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CHAPTER I
 

INTRODUCTION
 

Article I, Section F (b) of the contract states 
that "the Contractor
 
will prepare reports which discuss progress towards achieving project
 
objectivus 
 and adherence 
to 
the annual work plan during each six
 
month period of the 
contract. 
 These reports 
should be objective
 

analyses of progress made 
on all major activities. 
 They shall
 
include assessments of accomplishments and shortfalls as 
well as
 
recommndations 
for any changes in I , project implementation
 

procedures 
as outli ued 
in the Project Paper and discusstd in detail 

in the annual Fork Plans".
 

Article 
1, S,ctin A. Ohjectivu, states that 
the Statement
 
of Work shall 
hc "to assist 
the Covernment of Botswana (COB) (1)
 
to establish in1;-
 University College of Botswana 
(UCB) a perma
nent capacity to 
p'ovidc pro-service t,'aining through (a) the creation 



of a four-year professional Bachelor of Education degree program, 

a:,d (b) a tWo-year diploma program to up-grade senior primary school 

staff for who'm a degree is not appropriate; (2) to strengthen the 

capacity of the Ministry of Education (MOL), in co-operation 

with the bC13 to organ ize and impleIenitI e f ICLi vt in-service programs 

for supervisory staff and teachers involved in primary education. 

"By the end of the project, as a result of GOB and USAID project 

inputs, it is anticipated that there will he: (I) A functioning 

Department of Primary Education as a ii-.. entity in the UCB. 

(2) Batswana raduates of hie UCB with IBEd. degrees or two-year 

diploma. in primary education, qualified to serve as TTC tutors, head 

teachers, XOI" officers and in other leadurship positions. 

(3) Batswana trained in the U.S. to the masters degrte level in app

ropriate lields oi primary education t.o replace U.S. project staff at 

the UCB. (4) An institutional base establisihed for the systematic and 

effective in-service training of head teachers, deputy heads, and senior 

teachers in the 480 primary schools, and for the development of staff 

of the TTCs and the Inspectorate." 

"Over a five-year period the project will train approximately 80
 

Batswana in primary education to diploma and degree levels, depending
 

on the exact mix of students in th,.. two programs. The majority of 

the Batswana who completed the B.Ed degree will be slated for psoitions 

as tutors in the Teacher Training 2olleges for the first 5-10 ye'rs 

following establishment of the program at UCB. As the TTCs hecome 

locally staffd with trained persons, it is expected that graduates 

will begin to mox' into leadership posiLions as head teachers, deputy 

heads, inspectors, ind specialists in MOE pos itions. Since an on-going 
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institution i,:: beinj' creu, tce, 23 - 20 Pa;.'ni' vi 1 conti rni to
 

comiplete ti UtCB proeram a-:ia]]y , :ftcor this 
Al l,proj '.c:t
 

termina c.;.,
 

In this contract Ohio Uiver: ity i. ri.quirtd to providi: 25
 

pC'r Son y(.Zarr, of Iorg- :I t(chnI cal aw.;:, 1st o c • 
o t..rthe lift. 0
 

tLhe- project. By 12 Sept ember 1981, II Ion1-, rn 
 teclnicians wore
 

on post and assigned to their respectivu duties.
 

An Or'anisation Chart 
 depictino' the orianisation and structure of
 

the contract respon.iibilities appears 
 in the following Figure I
 

at the bottorm of this paec
 

Or~'aj'at ion Ch'.rr 

8ector/!h a: Ohio Uivc rsi t y
Univ(.rsi ty f CoI It( o f Ldu L ic-n 

CiKO Prinmarv Ol -* i6l TT '.OE -
Oho L:,,i VCrSi tHm:: z,,\:;..:, l,,,U,..
 

C!. it f of Party C,Off CLcr 

Curriculum 1. kedn!Tc'aChilg EaLi/ Tn-Servic'Pr.f.s. i n..... . \ t ,~..... islu;s rvisio~na Ia:uaC Art" 	 - .i as:,aI 	 aa, Cetac Education~IS1cialist ISptLC a I t Stcondi Lmqta- S CSpci al1- Specialistalso ColP uage 	 Special- ist 
isL 

Pr in Iy \caI, O esprTtS i I oI,th in11 the par lmiet ofO f he LoT..... ..........year Diploma Propram and the four
year 	 B.Ed .... ....... ......... . .
rcl p.-o.rar in Primary Educatio.. , .... .. ... 

Figre 

Profession;1 n-Servicet's ini i.ibi]e Educatien; coEaducting JIworkshops for hleci aeihcrs , sa ctealodr . ,rstptori,Sp'clCand,
seducation olfici. frot the Einistry of Education 
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In addition the project provides for a toi.al of 16 participants 

(Ten long-term, and six short-term), Participants for training in 

the U.S. and third countries will be selected by the MOE and/or UCB 

in consultation with USAID/H and the Project Team. A period of over

lap has been planned to assure that participants who return from training 

will be appropriately oriented to the psoitions which they are assuming.
 

Project team members will then be reassigned or phased out.
 

UCB Participants are as follows:
 

1. TESL ( Teaching English as a Second Language) 

2. Reading/l..mgiage Arts 

3. Science
 

4. tathcLmatics 

6. Social Studies
 

7. Early Childhood Education 

8. Media evelopment
 

1OE Participants are as follows:
 

9. Administration/Planning (In-service) 

O. Curriculum
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CHAPTER II 

PERSONNEL 

The contract calls for an overseas staff of five (5) technician:, 
or 
education advisers, ilcludilng a ('hic.f of Parry, who seurves 11s Team 
Leader and 
 Specialist in Curriculum and Supervision; an In-Service 

Education Specialist; a Readin/Languag.e Arts Specialist; a Eath/ 
Science Specialist and an English/T'eachin, English as a Second
 

Language Specialist. 
 There are additionally, forty four person months 
of short term consultants, some specilied, and some unspecified to 
be utlized, as 
the need arises, during the life of the contract.
 

As of 31 October 1982, ti Ohio University staffing pattern for 

the contract was 
as follows:
 

1. Chief of Part y/CUrriCLe] urn 6.Si1pervisionSpecialist/ 
and Head, DcparLmrnt of 
 Dr. Donald V. Knox
 
Primary Education
 

2. In-Scrvice Educ, rion sp~..cia liii. 
 )r . Thomas lielms 
3. Rcadi::/La:iguagc .rcs Specialist Dr. Iva Zajicek 
4. Nat):.t'/ciencc. Specialist 

Dr. James Steele 
English/TESL Specia isL 
 Mrs Janet R.-msay 

Ohio University advisers live 
in USAID provided housing and follow 

the same personnel rcg.JulaLion as USAID direct-hire technicians. 

Complete personncI records 
are maintained in the Ohio University
 

Office, currently located in Lhe New Administration Building at the 
University Co]le,e of Botswana. 
 Each adviser earns a total of 26 days
 
of annual leave a year and Sick leave at the 
rate of 15 days per year.
 



Reimbursement for sick leave, however, taken under this contract is 

limited to the amount varned by Lth e;11)10y(' wh Ilc serving under this 

contract.
 

A report of annual leave and sick leave taken by Ohio employees in 

Botswana during the period I .ay 1982 to 30 October 1982, can be found 

on the following pages. 
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