
-~~~ P. 6.2 

j 'e,.$A U tiJJ/'WVLouICA. WI UR~UVEYI RA Y 9i 

2 'icWOt INIR1lVOLVED INTI EDES IGN AN D TMPLEMENTAT'10ON OFo7 8% 

OOUR PROJECTS. ' 

T11IR NEEDS, POLES 
'T11E PROJECTS, AND THEY BENEFITTED FROM. 9,1 %OF THESEfl PROJECTS~"W 

T OR WERE'IDENTI FIED OR A.)DRESSED IN 55 '-X. OF 

~I N 78% OF OUR PRJET WOMEN WERE TRATNED. YET, IN 729 O 

TI1ESE- PROJECTS WE DO NOT KNOW IF WO0MEN VWERE ACCORDED APPROPRIAT -
C",~ 

~POSITIONS OF REPONSIBILITY AFTER THEIR TRAININC. 

The WI]) Survey coverLed -18 proj ects , includinig PL 480 T.L tle I. The attachied~ 

Cables SLI111n,1rize th10 rOSPOriseS r-ceived; Tw~o questiona, originally included i 
ChoIuesionnair±;were: fcLrdIromi summllary, ,a s Lheyeesmwhtrdnthe 

'dant other qJueStions asked,-or responses rece.ivedjtereto-dtto were not relevant. 

Responses to thec questions *concerning constraints limit. .ing women Is involvement 

~g~~ In the projects andI ways for AfD to effectively adclre5;s, these con'stiain~s were --v 
i-?

4 given L11 nM.*rn'Livt2 form, noLcasy to present in the lit.rachied Cabl es. These 'res , 
~ Iponses a170 Summarived, below 

' 

AS DIESIGNER11'S/N-PLNEN'tTERS 

j Constraints ,:small numnber of women cadres in GOM, small number of 

wm nJn he nca n 
- ~ ~ idemn an -iesearchcommunity; 

lSoc~ial arid cultural constraints (except, for constraint oi marriage ~ 
,sA~:-Kt1' ~and chiidron, which limits women's mobility, no detailed explanation 

Wastngi a t hiwsocial and- cultural- factors. create constraints ' ' 

towomenii S' iiVCd1VeenL -a of prjets 

CAI-111tin ive mrriage and,s (xcptfo ;~ In,the case tof thc Dou--

I-.-- ojtadt~~nal consrative social str- -

e1r) - -j 
--- < 



AID REMED I i:.S TO CONSTRAI NTS 

m 33 Z of the responses propose that AID encourage the training of 

WLmen in genecral or the training of COM women cadres in particular. 

50 % f the responses received are silent as :o ways for AID to effec

tively address Lhese constraints, implying thaE it may be outside the 

realm I iAo ) act. ivities to do so. 
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Project Title and Number Industrial and Commercil,Jobs Training 
for Women Project 608-0147 

Current Project Officer Abdellatif Benabdessei-ii -

Date . April 27, 1984 

A. DESIGN PROCESS
 

1. Yes. Women were involved in the design of this project.

Roxane van Dusen, NE/TECH, served as chairperson of the Advisory

Committee and Samira Harfouch, AMTI)AST/Washington was a nember of
 
the design team.
 

2. Yes. This project was specifically designed to as;sist Norucc.i,1
 
women to obtain skills which would 
 allow them access to eriploymenti in lit, 
industrial and commercial sectors of 
the economy. The wolnen were
 
trained in electronics, construction, electricity, and [ndustrial
 
drafting. The more traditional secretarial skills, and accounLing
 
were also included. The total number of women to be tr :me(l wIs 150.
 

B. IMPLEMENTATION ROLES 

I. Women have played very important roles in the imp'.elentilLion of
 
this project. The AMIDEAST/W Director, who is 
 a worian, ieluctod 
women to be the Project Field Coordinator, and the team pnVc.it,1 I) in . 
had the responsibility of wo'rking with tLie Moroccan (;overnmen: of ficIl,'
 
to identify businesses and companies who 
 would, he int.L'rested and wi 1l.in,. 
to hire the women graduates of the progr;im. Further, bot h thu .\i1)/U
backstop officer and the USAID project mnagII'rs were womeQTn. wiin in the 
CON have also played key roles in pro jecl i mlp I lCien tat ion . A .I'ur 
USAID female part ic ipatri is (:urren tl y n,;!;i st.ing the I)pul)uv l i r,( t or 
of the OFPPT to improve the entrance tests Eor women nnd I.e conduct 
labor market surveys to continue to identify areas of oprti . for 
women.
 

2. Women could benefit to a .greater extent if' the job pi aemenit. 
activity were formalized an(d institutionalized. More work cou ld be 
done with employers to interest them in hiring women wit1 tiIres(' skil Is. 
Moreover, the unwil lingness of OFIPIPT to create dorm!Lori. for the 
women in Fez limited tieir ability to participate in the project. 

C. BENEFICIARIES
 

1. Yes. This project was specifically designed for womun. In it ia II 
100% of the assistance was targeted toward women. As a result o1 I.h: 
lack of dormit, ,;space, in fez 87 young men received IIS I!)ass.istall:,, 
under this project. Inspite of this, tie projuc iraine 6!i) wom,.n. 
This project demonstrated to OFPPT that women were in Lee2sted in nun
traditional forms of employment nnd nerved a; a (rat;i Ist it) inc r0,';: , 
enrollment throughout Lhe OFMI'I :vst.u,:. At the he, inll i; , II w, i .)" 



only 800 women were enrolled in the OFPHT centers. 
Today 8,210
 
women are learning new skills. 
The break down is as loilows:
 

Industrial sector - 1,656
 
Commercial - 4,423
 
Construction - 438
 
Tailoring - 1,693
 
Total womqn enrolled - 8,210
 

All of the long term training was targeted for women. Under the
 
project 9 women received advanced degrees and several 
benei i ted from 
short term training in the U.S. 

2. Although the project is now completed, women could have 
benefited to a - .at-r degree if more emphasis had been p!lavd,i dl r ini. 
the design ph.se, on surveying the market to identify the IkN u hc: I 
taught which would increase job opportunities at the en. Al Lrdinin. 
Further, a program should have been developed with time as sist.nce "I 
prospective employers in ,-rdcr to dJvelop internshlip which could Ie.il 
to future employment for the fema Le graduLO s or the progra.. 

D. CONSTRAINTS
 

Under the current crisis economic s i. mat ion, of wim'h h iclm umemploy-
ment is a characteristic, It will be noru and limo.re dilcl :i 'Uttor wumn 
to find employment in any sector. For example, the Horc cnmi Guvernmcni 
currently has a freeze on new positions. In Morocco, won en need tlhir 
husbands permission to work. This often limits the nature and type 
of employment in which women can become involved. 



"USAID MOROCCO W D-1JRVEY<,,
 

roject le aitan Nuimb'!r~le1 th' 9 sL 

ft Cujrrents Project Offic, Pil. me  ';>i. 

IA'. DESIGNs PROCESS ''' ~ h~.. 

'3p~o1.j ~~Ys; ou911~ team for' PP1pp'rat i.oie.in""'were Womien. On the MOOPW s'i'23l'mn'er inrp rnole 
womn;p olv -n rIe .r1 

2. The PP recognit'ed. that generally women donthod10aenn,.o~jI-"
 
adi~i~raiv rls MO and that therefore, tie, Mini5r' wu
in KH 


identify qualified wom3 o~atc te i, maaeen ru~n ~tltt .
 

e& Woe to ~c ade toar ae d 

incorporiate&i n to the remetct~husfe nnq-b't')~proIet tlPbol 
e q t'ageeete thatmU.n' fOrPaHaemn touldningefforts. to ident ify~ n utilize mIiIidwm'nfomagenttr

~activities sujpporte y thle project. jj1 
2 >.f 

B. IMPLEMENTATION ROLE~7 ', 

Thc:a) L f~ Of tile MOPH udgLofI ceisa wompn 'who 
~presently working wit i, Ithe roiject on. f na11c i. 1rltI,,g,!me1t

<also enoted in~ EnlihIa training~ supporte(I 7 y the~ Troji ~ct; 1-


IT-~ :b) .T.T~date',a total of 4 female 7con,-ulI tant shave~ boon involvod7 
providing' short term technical assi.tance to the project.' Twr of t hPse havo ' Sbeen to Morocco 2-3 times, each while the other'.two onlyi o.nce., 

~4t$~ ~;'~~C) Three 'members of the ''harmaceutical logistic. 7 t11d y t emiimw(!rt~<'''~-
Swomen 'from ithe KOPH and, a numiber ~'of iprovina~l ph'anacists are ;,,omen. Th.1 ;J72£

Swomen have all been .inIol'ved:-in probemiidentification and in ;'Lgge st ing
p~oten tialimroemets in the' 'harmaceutildisribuition sy7t(m 

Te)
he USAID/Rabtproj q6t' m.agcr aInd ALIJW7 1).s~o n H.tcer forthspr'e''t eebt 'm(n for thle first tw~o' years7 of: rjC imp Iemen ta t o ii
 
adh ~A ID/b a c ks9to 1)remans 'a worpan.
 

%.Women2.4~~~ c~ould be iden tif ied by tile,,MOPlI for short terin 
or 

t rfn nLng
7,5 '7 h' r': I ' fIi uIL 

OPPotunttxes'. althouigh total.shor ieintringasepinc
 
idetiyin~apor~ e rech a gu ag nghacourse by: )Ied/dW 1cI.I'.
 

'envisioned fo tile 's'-WV->'.7 - .s, ',I '7-)t L >7 . ~a 7E.7,I77r,77'.i'7 7

Woman~L~ be iden~ii'~~~t~'~'a n'V ' ~7 7I--.'.7>.''-7-t -4 ~.7h 1,! L777~7to '> f p Fo" t747. ra12i'n .7jj77'n7'7-7'-~:'77( 

'.7 - I-s ' 
TL''7~ 

I-4'.7,7-

777 



BENEFICTA .aES:
 

1. Major portion of in-country traininingmounted in support of 
to (te ha: hea:; seliarsthe pilot personnel information systom. This activityhas brought together personnel from numerous MOI divis;ions. Approx in:ite Iy 1 '
 of the participants in these workshops 
were women.
 

2. Yes; 
 Even though the present shortage, of women ii alp,.opril:, !management positions constrains the range of choice.,;, 
the plpi..si.:n;
write a letter to the MOPH requiring them 
!ns 

to [ollow the ProA,; ent *.wtiichshould result in at least one woman 
wv,

being identified for short tern Lratnim. 
as discussed above.
 

D. CONSTRAINTS;
 

The major constra int for involvement -isalready di. c..sscd i'; 1.1,,',.lillnumber of women presently holding administrative/.mlnag.ekment ro! it ions wi[ll) 11MOPH. AID will continnQ pressing for MOPII ndheranco to the ''nari' ,cov.at,tthem to identify a -.,prite(! womon For rraining .indor thr, orc-,,.t 



I" 

11M I J;(,;?1 :iii;: iii; ;iit iM0121in!e 1;~;l 

C u .., . . I I 

Di C t CIf f c, rDn 4 - 2 6 7a8 ;  . 

~P1. Qc'Ir rovH~id v~ 1)ri 
.Li ip i~o o~~ ,al ~ I ;iI 

t-i ;"-15E le ri Lm 11i ,oci n o91 . t, 0 0 ifi 0 + 5'. 

To vl- +t,- ] +;.+:+>+ 1 r. wol n : , cLL 'tirk.n,,' I f Ived:,,vo Il. I v lrrlp: n -iIif,!'.pro jcct? jIf SO -f.1.llat. wnJys ?- pn '4 f+'n a+: 
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+ ¢ ;++< ++a +WrcOWe~? the ..'.'ds' no1o~oF'~'n~p' a i ++' +a : ++ aa fiFt .*1 dell i c ' ii 
in Leprojc.td . iytl a'If not. woolId iI * l ilve vno'r;inriwmr iv i iw ' . 

a)Q,,] t;,.:p oJ+; .;~ d Min t :role do wonlln, play, in 1)r oc cw mp ~i n 9 H ,,!j':or i:tA 
fNi-ini Lechni,'ni -1*12tlc~(rn I ng pi-ov id(If.d by wr'rnfi ?1 A '.a ll(1r ( i*' I 1 1pro.1cepf~ pcrso nint(:in volved,,,ii i n1) em cn tLic) -- c vv 
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,~ Wo n 
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A. 	Design Process
 
e 

1. 	Yes. Amal Rassam actively promoted the project idej and
 
participated in the design.
 

2. 	No
 

B. 	Implementation Roles
 

1. 	Almost no role. There are no women involved in project 
management and there is onlly one woman on the seventeen
member Scientific Commtttee which awards research grants. 

2. 	 Yes. The GOH could ;.-tively seek quallfied women for the
 
Scientific Crimmittee.
 

C. 	Beneficiaries
 

1. 	Yes. Six of the thirty-ine research topics are direct- lv
 
concerned w[,:h female Labor force part tcipatlion and 'eLated
 
topics. Nino of the thirty-nLine researchers arc women.
 

2. 	 The ScientifCic Committee coUld con.;ider wmen' s par tic i ;it- iu 
in the new iru.lti-disciplinaiy researt'hI toptcs and (:NCI'R!*T c~otld 
examine the importance giVei to women's rel in .oo-il ;,nd economic 
development as a research topic in LhU: Le" rese,'rch ;',enda. 

D. 	Constraints
 

Women's involve:T'nt in this research project wouild appr- Lt' be liimitel 
by the relatively si,a!1 number of women ir,the acadeinic ,and rii t,.dh
 
community in Morocco. This is being addressed through our raining proic,,ts.
 
This is a long-term type of change in social structure which is occurrill.
 
in Morocco. Given women's under-represunLation in the research communitv,
 
the center has done quite well in promoting research on women in devwLopment
 
and 	in promoting research by women.
 



Gure ~.Po jec~OfIcr, ~Grrd" Li wor, AE IIene 0tdwJne
 

Date:-Apr 17.26 -1984
 

ADESiGIVPROCESS.
 

I. :Yes: Th e or I g I al VMS ac'.LIv 1, y~' 1.2Har r~ cCh;;IS d~ I nd 1)y~;~i~CBth'e OPHW1 th 'ass. Ltnt 5fr'M Ir I."m ab k'~) 

d~! l(cI'aigel y by Dr. Mart cWriwe of the Jchr~ 9!k ns 

2.Yes. I the' cr g na.. :Marrakech rJec.,, I'
 
~p<~ whether , r no t' mj ,en ,se 
 .ouId delIver I&~F-imfl:Pi'jy7 

resu].ts, demono rated ii t ae nurse's tlv yd(in]dIt r,FrmI1yP~arnIng' ervlcsanid Informatlon IL l'16S ;~Lhn A,\howevr; that both men --nn women ne Lo Imp, thie ICded )rove 

prov Id(ed by INTRAI I.~ INTRAII. has 'provIded - and conLinuesIL 
Iproe bot, en and women as-IconsulI Lan Ls~wi
 

B.IIPLE!IENTATION R(OIES *,
 

.1.~The G;0lI/.1O1)II I re p sIipe1 r pr j c 
 I;Ip e in aLz-. Th rre e,;jof: the, VDjIS ai t ILy :was5 carried outL by USAID and 01-2'IOPIItemw~h,1eue I'mO tierhn IraIlDr. Be.1haj. Chkf ,f Nut]Lr7h, Servfe&' v. 
:j~meHa~sanl_ hiefof Profess I~on:, I Edii'iatlon an H,-ni [t;i InrIChIfoIIilIthi Educa L I n -r rVos. The' H. tlnigcf tralneL', (cr 1.UD- In i,L I ,terhni,ques w, cd --( and I q~l eriednL c- ~I tt Ief:me Rachd,i nur17e1 c

_II )rArn Id .4,f t . Fmt n DvI!. Proc. Alacul h..s' apone wr women' as ASkPL~inL ILPrc!'r c; OwL uif I~ T rninInp,. 

Center; for kp r dur&N'L IV2(a ILh wA:o.neDr Ile I 1f 1,inflrrfso FohriLissiI -h', In
 
~~ ~ 
 ' vsrto~CE 01c. nursing Sehl.0o ri~p 6cflle~ Lralnin'g-neviVDM workers rnd currlr.iilum developiulnuLrru*women 

Fc 

Tlhrou hoti the1 1 He of the pcjer.1 01Q, proportlons of, wounp 
-& ~~ nurses 'I'a Increas~ed. Thc n LerIn lvc eI clIam9QSo0 rt, I:CWw 

tonl 
.4pproximately 60% om . f Lhi's Irend occn-tlnues, 1,(' - ,dn expuc. I
tA:he future. 'that more -ind increof tlie ve~r-fl'and fldIr b~ve 

supex~fsry p-9t1ons vi I1 be lhield by wc~m e r AL pr&~ Hie niajo,"Ity
'of' hesup,-J.sors are, mE. ~f 2 

2.5C >We,.wo u Id-11 Ike to seeinor e womecn Inv ,Ivtd Inf~~t.1:!(:Lriin; i Iyr A 

'----- .,lklyjNfn\1rt i-near1fir~~utee
posi tloris Ln AN heL 10 1eea 
 ISw~onn 
ccnlnue to enr.o urapo Lh~e 110PIIJto IIr2 woi n: In lth 11; are >1 
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C.' EFICAI: 

1.omn ar tie irie ~ait LS~primay bene'fic'','1 s oF -608-L 
decrease'd fert 1.ty 'have been~ reinn rked, to inc uc e I1ow I- Ina c 

M6 i n.mr.tity.,;lower. tnac.mr r-mro:iLLy, d-nri Lo: 
ani reduced inciao'nce :of ai ort ion proiiide,' np 1FP al'so 1111Miwhercby

woenmy alter tkeir tra ditiona L 4 ttnsof [C Iid r.' -ind o 1ng 1h r~y 
seek broader partiipati-n.Jin.I Ie d0V I o in(, nt )ro c(2s~s qy 4 4 

'Aout half of t h ,pr e 15- has been~ p~o''4'" ( ' 1.10 r(I * '1 

enm~nEtepoet~~TAn has 4 ~be~',~dii~T1.4le-afc .'~~ as~beenth ai~~f rorainhin I~l Plann ing 
Smanagement 4 and.,impl entat ion'.Y oWmnn have recetvd !)horLrm..r ;l 

Straining -in nth i~~> Mi~4onfi~cuitisiiri co 
projeCth o dedno long-Ler in, t'rii.n in.n' .444 

Th e project d tit2.ll tne 60,0L1 las be Lgh wt inaXSLIcinn44 
~ .:~"~participation of k ey mend womn~en UnISAID 'an&~ 1h' MOI II and~'. 4 4 

~ .wi~th"'carefulateio toth needs of women ipennoq. 

D CONSTRAINTS;' 

There-,are a few cultural~~constraiintS Lhait limit women1'. bpd1-iCip'Ition in 
,;:iproject implementation. It is often difficult, for marrried woimni- no' 

icip.atre'i1,n in-country4
4 field Erips -that :Involve an overnight- st.ay. TlIi,"I
 

"ik-lmits their patcipation to visit-,t nearby provinces. Boch the NOPH!and
 
'USAID. are consciou-s of this;. Usuall~y a male counterpart accompanies UISAlJ)

.'t~ffloih field trips of 2 o6r more (lays' duration. Both mnle anid [emnie ni rs~"e
 
are:'the implementers of the VDMS activity. However, all of tnrie rurnl nurseIs
 

aemn.. Iti n'ot culturall, acet e, 4inMorocco,~for a lemaloe nurse~ L'
 
travel alone,.' on a'tnotorbike, 35-50.Kn/day. Whiile this 's 11otL Presentlyn
 

4.4,Part 


* constraint'to project implementation,.it could ~becom~e a constrinI towalrd44~ $;4444 

'6 t fer-i ng primary health care services at the household, als ni(~.rid ,Fewi't moun
etrthe nursinig 'proiession. , 4 44 ,-, 44 .4
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USALI)/MOROUC) ,lJ'b SUI(VEY 

Project Title and Number: Social Services Training Pro ject (,h-O157) 

Current Project Officer(s): Paul G. Ehme-/Abdellatif Benabdesle[tam 

Date. May 2, [984 

A. DESIGN PROCESS
 

1) Women from NAAS were involed in project design. In iddition, 
since one major portion of the project wis des i ned to provide w)mvn withL 
non-traditional job skills, women otf EIftraid, Nationale, tho par i ati11 
organization that fall- 'i.lhin MAAS, were i nvoIved in preparatiol ut 1hiK 
portion.
 

2) Yes. Major portions of Lhi, prilajct were do-ignd ":prc K,) 
address the needs of disadvantage,1 wnwn. Five pi L10 Lr.n ing .'.nr, Io 

provide women training in non-tradirion:il I Y-QkUi Iq were en,;innd,,. I 
addition, it was anticipated that ha of' rho . who would h,"gtill: ,d 
the project supported Institute or Social Act ion in Iangi,,r ..';ill , ,,,. 
Also, once the Institute was established, shiort term taniri aig : ,oc ll 
services was to be provided to the Lachers and ,directors of other wome"'ts 
training centers throughout the country. 

B. IMPLEMENTATION ROLES 

1. a) The chief and assistant of the social aiffairs di'ui,:io of 'K.\,'.*, 
are both women. These women are the major day to day conLacts for ii.. ;Li,,:i,, 
with regard to all apects of projIct implemetntation; 

b) Two Moroccan women I.cache r,; and one Americaln woin 't- '' . 
professors at INAS. One Moroccan and the American ar' pr,1,.L futd.d IS;; 

c) Two out of six of the original cont.ractors 1,tmd',l m,,r the II1' 
host country contract were women; 

d) Two Moroccan master teachers at CEF Agadlir ar!: lpr.) io . ti i,,Id 

PSC women. 

e) A total emf In woman11 'T monitrice; are hK ing, ",r r.,, lvI in .ii 
under project to repla,: mister taciters; 

[) Approimnat ely 2 '12ongnoriocc mm womon are presenet v .,nrol ,l 
in the pilot CET centern estahli.shed ,under the proj,'ct and are rece vin1., 
training in non-traditional skills in l)reparation fnr later etmployment. 

g) AplproxhitaLely 20 womenr have be',n trained in tho 2 v,,ar 

professional INAS coir ,e and are now employed by GOM agencies; :inotlo 4r are! 
presently ,Indugoing t.raintng; 



h) 350 women have rpcoived shorttheir social :erm training at AS t improv,,service and administrative skills,
 

2. No; As dis'ussed above, this projectimplemented was desin'ed andwith is heinga major portionImplementation ,'voted todelays brought about by the 
tih tr in in f so.LerminRtionnow being dealt of the IIRM contractwith and all ,r.!major training portions a1ra2 nd rway. 

C. BENEFICIARIr-S 

1. Yes; (See discussion 
in A(2) above)
 

a) Percentage of 
trainee; who 
are women
supported training cen:prs; 
at vari.,)t,,; prroije:t


INAS 
 - 40% 
5 CGTs - 100% (these ce r ar only13 CFPs - for womv,")0% 
(these centersare only for 
nn)

b) Long term training i n Prance and I.S. - 2 out of H were women. 

2. No. See discussion H(2) above. 

D. CONSTRAINTS:
 

There seem to be no contraintstraining, but following to women's involvementtraining there may in lrojoct
the women's be social /culturi Lentry into imitationsthe job mnarket. to
COM on Government The economic stricLt.Iru;hiring during pIaced by rhethe present economic crisisthe ability of will[also inlihi. I.INAS graduates to find jobs.
 

There is nothing that 
 AID cantried do to addressto press the these constraints.MAAS to consider We hav.,a more formalINAS students following system Oif PlaL.M.rnPrttheir training, K r tli,'but the Ministry
involve has b,.n rel,,ct.ntitself to
in this process.
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A. DESICN PROCESS: 

1. Yes - drifting ProAg aid RF P. 

2. Yes - increase in rural scctur 
burden of finding fuelwood. 

nc, rgy supply oLueLCuiC WomLfU . 

B. IMPLEMENTATION ROLES: 

1. Major. 

2. Yes. 

No. No. 

C. BENEFICIARIES: 

1. Yes. One female 

2. No 

trainee. No. 

D. CONSTRAINTS: 

Yes - all of the above. 

Encourage women trainees/hires. 



USAID/Morocco WLIl Survey 

project Title Statistical Services, 608-0162 

Current Project Officer: Gerard R. Bowers/A. Benabdessolan 

Date April., 1984 

This is a '; raightforward data coI Iction and anal jsis project, :and is 
sexually "neutral" in its development implications. 

A woman is spnior aide to the GOI Proj cL Dre.to, , and Indles much of 
tle day-to-day administratiye managu:mnL of the activity 

One of thc. s'pec.ial.ized poslt-census, qurv.v.3 lentat L, ' :ltc- lt Idc to he 
undertaken by tho GON2 is a Handicril./Arti:Nl, Latudy. I i .s mi. .. 
heightened official a[tentinn to thi s inifiriot role of M:rt'ccan women
 
(indeed, of young girls) as 
major producers of loreign-,',chIalige for >kmocco. 

A. Design Process 

1. Female : l.aff of NE/TEIGC were involved in the in i iW desig n of lhe
project. A female employee of ST/POP conducted a pro joeL eva'I uat ion if)
December, 1982, and proposed design clianges wlich were . iihseq ''untlv 
incorporated into the project. Female staff of the (;OM i-lplmenti rig agenc',,
Direction de la S:atistique (DS), were not actively invlved in proj ccl 
design. 

2. The needs of women were not specificall.y identif ifed addrwtv',cd'"r 

in the project design. This in n census, survey land data-g,;iteri,/
analysis activity wiich is essentially "neutral" in its develpmvent i C:i,.L 
on women.
 

B. Implemen tat ion Roles 

1. The key aid to the GOM Project Director is a wotman. Slie m.ii.i''cS 
most of the day-to-day responsibilities for project impl,m,.itaiton iii ,
coordination with USAID. During the period 1981-83. the P' re;acil
Census Project Officer for this activity was a woman-. 

.o 

2. A woman demographer was recently recruited by DS, and hav: rc':ivud 
special training from U.S. consultants in nmicro-compiter app~i [atiun..
DS has proposed this technic ian for fiurtlher short-trm Li, in ing in pl ;,nniii 
methodologies in the U.S. Within AID, the current maIe i'roject Of I icr.r 
will be replaced in July, 1984 by a female Project Off i, r. 



1 

Y 

C.4 Be'efic. 4ie4
 

Asidet e t fro wm m ll1 )Le( bo e o e'th .1 -1 ma a em e.ib4 i w~n /technical Pc -o rilwh .,pa 7tic'.t 17CU L. .project Duin shr -em 
 in-cuntr 
 tranib- : cn 

-Bu ~ n c-wns-menltdifs- _Cy I~d A.Y r E F es nL7-abo t 1 %o 1'57, 
'.4, 

44 u 
am _p rt ci an s.(e g.___________n , 1 L ta1_ ph'44.'' L. c i In iPC 

The~i~w Ioe Lawommen 
 '&j"rnn4aonL ~kocayjg- n~<
 

rj. 2 io's DStcould 1n .4progarnt;,rainn dcu, I (I
ng shor con fr[L fromin 
"BuCen consultants/tanra eavsdt idntf such FFidi~dllh'44, 4 -js 4fopi rit 
 womeertin aspcandidaretce foi-I~YZT
AlD spon4' so 44('.'.'.a'.'..H programs.4prictat 4 {~ w oe~nog~ -4 oa prLtph'~ ~ &§.}~ 

.4 14,'4 



Ri ' 
II, 

S 'Moroccn' Sub- rojec~to~oynIin nr~ ~hic' 
''Assist' -936-5724'tce ai dQCne tla1 ner nn.L 
"menp, hy~ t and T'1ecliid)ca1 :Assistance. '008- Oi"?6'' 

-AIJI L,~ r.. j 
pr 'j ~.A(Ga*'---'J~fl~t~L2)il~~o' '4',' v" M-e"*' "" 

A.4" 1) 1 (t' ) ROC 

4 CrC'...n .'hcproj ect dtusign I f 6',1wt L1i~~ havc beer. ripprp IlUC 

NPILL4 - I ON IN,0 LV 

''v'45.~ ~'~ ro 1t.: do wc.) mc~-~'C 1....~I1a pI';, y i 11 pIL'ci '~o ,'A . m .( t .'I)~~-0 C i 1) 1 I! IIt 'ti n ' E 
'.4IOLII~5'~"'dL~hnia]*s tancec. or r ra lniuy 1)rov, ided by WOilli.n? Ave 0'.ey''1 

proj t po~rsonnol (invo] Vud 'in imp I Lmenii i il acL iv!i i.-: womon ?0 
2':Isther a potenmia1 for 're~Lcir. invoU\'WflntlL WufliLun inLh
r on.~ th u project. (c,- the~r03Al r'(P'nd)9p...
 

~~~ pl 1:~.1 71 CI AR 1E S 

Ho 1i.Wlti b!nef it IF1-011 thtve..prOjt.r.. indo.r thL)'IJL 

~ htL p,'rt.,rI hho L.P d I)i C, un u4'"9 t~ Iio )Lvi I I, 1, uvjid fid 4, 
w '' 'C: Z 1'lui i('rt 303('1 o f 1. ii I t '' - 1..iI~l (par( 1o Ip.U o .. I~.irJ' 

2.(.n /.'hou6 I IJ womn bc.-no f 'L r, f rnmHe' proj ect to -I .' tater vNxt 311 L.'han"'. 
(uc' r r '51tI %F c---' c lrht ot)-h trid iI'i cC.iv ion or 'rud irec ti on Of~eurrerit j I "1,., : 

<5,..4.' Are the'rc. ;In) sociat, cli I urj 0, ToIMLiC''Politircal, re1'i.tois c or" 
L e(-,I I f.II C lb t C."'i 1t S %.hi h sbi gn i f i cantl~v limi t 'wom~en 's. iinv1v um..ilnt h0 I t

SPruj*CcL' --(. 'dv.si, grs1 ,irllpj unnLers ,or 'beneficiaries)tILS tere 'any wj Ivfor,"
ir~cthe v consLra Inrs;I~4 t e- hrogh o r outv ido tiler','. 

f, 4 9q: 



A. 	DESIGN PROCISS:
 

1. 	Yes. ST/EY women staff on the PP team.
 

2. 	Not. Not really germane in this natural resourc.s developmnol 
project.
 

B. 	IMPLEMENTATION ROLES:
 

1. 	None. No. 
 Some women have received technical taini.ng.
 

2. 	Yes, potentially but no particular area stands cut as prove to 
greater participation by women. 

C. 	BENFICIAR[ES:
 

1. 	5% [0Z (Paricipant) . Yes. 

2. 	Not particularly; it would not change project de:;ign.
 

D. 	Yes. IC focues engineering training on 
men 	not women. Could
 
increase number of women trainees.
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USAID/tIOIRXxO W[D si 

Project Title and Number: 608-0178 Sector Support Training 

Current Project Officer William Stacy Rhcdoes/niclue Bidaoui 

Date 	 : April 27, 1984 

A. DESIGN PROCESS: 

1. Two out of the three CXI representAtives from Wie cokuterpart :inistv/ 
who participated in the desim of :he projct wurn ,.- ,ven. A1.th(Ju:ih tlheir 
role was not one of decision making, tlhic v,-re activel-1y invol.';ec in e ,nti ,. 

design process. Of the principal r.-ricans involved in the desi.q:i, seeal 
were women (USAID/Rabat: Ursula Nadolny; AID/'31 Ann LxWnidi.on and ]A i.Ia eqa1.N-,,nib ) 

Also the Training Office staff (2 %,rvn wern invol.ved in an Ii.e way. (Ther, j(',f 
is a women's affairl 

2. The project rt,,uires that at lkcast: 20 scholarshl!:, (o t_ n;' Hi(., 1-1.0) for 

academic training 1x reserved For x,)ieurn, in aiddi. t. ian to ,;Iiort. tit !r.1l. 

and participation of vwnumon in ir-countj-,' tcain.Lng lirc.-r-u, ()101.) 

B. IfLENTATION L.'• 

1. 'lV the C/,1 pM cz,-. n; are i n',o]',.out of three Y..rson:1. rv.n tihey act i1, 'y 
in staff-level project i .n.enmntation on a daily b1xiss, but in I on-deciIL 
making capacity.
 
As for the technical assistance or traininci pt.ovided by W1112n, th- proi,.:'t: il? 

in too early a stage t-o respond to this question. 

2. There is already a great involvirw2nt of wonmo in the i.,e2,.Lt.Jfl :. 

the project on AID and G M side. (All) 3 wmen - 2 Tr-n; Ck'1 2 wcenn - irvn!) 

C. BE=--ICIANUES: 

1. See section h2 for first part of the question. As for tlie approprial':' 

position of responsibility accorded to won uLx)n the cornpletin of a trainingc 

program, a response to this question can only Le given in a couple of years' 

tiUre. Tracer studies will be conducted under the project, which will provLd

infomnation on the issue. 

2. The way the pJ.o'ct reserves traLning slots for i 1101ni~ot'. the 

maxilm 	 women particitp.tion that w, can hone for. it nvay ha.rd to fi.]] tlh,
 
of training, Irarital
20 slots for'academic training: with problems of diration 


status etc..
 

D. CONSTRAINTS: 

constraqrs whi.ch lipii [As mentioned in Section C2 above, thlere are social 

men' s involvement in the project as trainees. The selection cjteria set forth 

in the project call for three years or practical/work exxerience lbxyoncd conj l4

http:LxWnidi.on


tion of a BS equiv. or MS equiv. deqrJ(.,.2 "M nii.riin ai(: i w,...n ,'in h,.vu.-I--tire of her nomination w,; a candidate rnidc 
Hil 

for acaL-c t.r;1[L isIS ,,'
years. In mnc-y cases Armen ire married arid i!v'/ have childron, which ,vik(e;
departure for two years i..:or more ablost inpxossiL... 'I p i"-11 t "?-)if tli
family acco 4panying her to the US is v ry s mil.], due 
 to We'hILL ' , .onal career and or posit-ion. (Project 608-01.49: ,bivn haviing re-'-J(1v'd (:'--11i ctraining under this project were mstly single or divorced. Of Li" 8 ,,I nwho received academic tj:aining 5 were single, 2 divorced ard 1 ri ur1].ed, In thelatter case, her husbard was a participant under the samne proj c t.) 

Training Office MB 4/27
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A. DESIGN PROCESS:
 

1. Yes. ST/EY women staff on the PP team ar,d Projcc , lagcmen 

2. No. Not particularly.
 

B. IMPLEMENTATION ROLES: 

1. Short-term consultants. Yes. No. 

2. Yes. 

C. BENEFICIARIES: 

1. No. No. Not applicable. 

2. No. ',.i.ingtug the dei; ign wouLd not increase n'II i;rtic pat ion.wonite 

D. CONSTRAINTS:
 

Yes. Few women en ter- cee in Morocco. E1COU rage womuIILl t ra L11us 

i" 
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USA1D/MOR(;)C() ,.P SUI'.VAEY
 

Project Title and Number: 	 Plannin-, En i i .! ,;L;itistiesi f r 
Agriculture, 608-0182. 

Current Project Officer: John Dorman
 

Date: 4/30/84
 

A. 	Desi.n Process:
 

1. 	USAID procured the services of a TI)Y consUlLTnt to prepare the 
administrative and social analysis of the project paper. [n the 
process of project design, a c:onsiderahie amount of tine was spent 
with the anticipated direct beneficiaries under the project (DPAE 
professional staff who will be trained) and their supepvisors. Their 
were two women, I1from SSD, and .1 from the SE who part icipated in the 
design. 

2. The project design notes that DPAE will make every efforL to insure 
that 20% of new hires who will. be trained under this project will. 
be women. This same language was incorporate(d into the PROAG as a 
covenant. 

B. 	 Implementation Roles 

1. 	 Women will play an important role ii project implementLition. of the 
62 permanent employees of the SSI), 6 are women. The otler servi es, 
S.E. and S.P. have a total of 19 and 18 empl ,yes r,,pecrivelv - two 
women work in SE and 1. woman works in S.P.. This nat.tonal staff based 
in Rabat is supported by 390 permanent and 302 temporary staff in 26 
provLnces. USAJI) ham estima:tes on ly of the number of w.,min staffed at 
the DPA's. A training module wiLl be develop:d by USDA Lhat will be 
des igned for [ield staff to include tlic ro! of women in agrricmtil-ure 
production, a mattpr which is p',orly understIoto in oorr'o. 

2. 	 There Is potential. for graLer involement ,f wo)mun in tLie implenn ation 
of the project. 
AID: a) Short tertr training moidul r:.enumt rator: foi the design 
of questionnaires to accompany the ASF with emplhasi s or disaggregat i ng 

.data by sex. 
b) Evaluaticns are ant[cipatcd hy USA]I) to be performed by 

TQC minority or/women owned firms. 
GOM: After training (short term or long term) women will likely 
be placed in morc responsible technical as well as administrative 
Dos ition within IWPAE. 
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C. Beneficiaries:
 

1. As stated above DPAE will make every effort to train worme!n for 

doctorate degrees in the projecL. DI'AI; in the process of 

preparing their long term training plan and USAID cannot provide 

with exactness an accurate disaggregation by sex at this tim,". 

2. 	 Ultimate beneficiaries are users of improvud statistics and 

economic analysis. Disaggregat ion of data by sex or inclus ion of 

"forgotten" women's work in such data and ;nalysis will benefit women 

as a class and increase Moroccan umders tanding of the impact of 

social and r nomic change in women.
 

D. Constraints
 

There are no significant constraints above and beyond 

knowledgeable isinmic cultural constrainl which would ihLbit 

woments involvement in the project. Tc the rontrary, this departm:ent 

seemed very open to all the design tofficers of which onp was femanle 

and who had previou Iv worked in te -;List iu dpp.drt:i tL as comn,ultant 

for 2 years. 
Furtheremore, the female coll eagumes to Mr. S.rghini, M\RA projvct 

manager, have attended, on a regul:ar basis, ,m'otings b,.<w'en USAII and 

DPAE reps.
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D. Constraints; 

As indicated above, women do hold technical posiLions (e.g.,
weather forecas;ters) in METEO. Though there are ca'tcin obvious
constraints on womun's invulvIamenIt in all project actvities, there are areas of involvement that Lan and will be explored. 
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Project Title P-430 'Tit- ,1. CRS!/,roccn Pri)g, 

Current Project Officer Gerard R. lIow ,, I I IIr:;i/oi 

Date 
 April, 1984
 

A. Design Process 

1 . The former Deputy I)irec to r o1 Ci1</loroeco--Xtnc:hiti horn-
was actively involved in the desigll ot Lil.' nLtIr it.ioll 
 CdtICZt inn rolltponlPnt
 
of the Title 11 program. She was as,, by L1ma
a1 1t1d L' tilliL ion ist on
 
the staff of CRS/N!w York.
 

2. The needs and ro 1 es of women we r addre, ,sSId in LI ) 1' i :JL2 d 
indigent women , inc I uding divorced and hand caplped womln -, Chn. i, '#'Ma jIr I 
ciaries of Title I lss:istance. 

B. Implementaticn Votes 

1. 900 female nionitLr' es are' responsible for iimirlem t t[tingl I'tl. II 
program in 300 MCII cc:n 'rs. They supervise the * nI.4, provid (i in;t rut 1. ion 
in nutrition educal:. on, monitor the ,1;,id rucord growtl o part [ciipat in clhild,ren, dispense Title I Food stipp] ies, receive and account ifor Idls donat..td 
by mothers, and mair tain retords of food rCCe:i pt"-;, dli:s ribi t i,n -Ind sLor k. 
These monitrices arc .-;Ulpervised by ;approximato. ly -40 (femalL) prmvin.Ia
direct rices , who prov ide I ja is,n berweUn the moni trices and prtvin .i;r il ,ir
ities of the sponsor ing GOM ministry, lndicrafts and Sociotl At Ii r./I.nt ra id, 
Nationale (MAAS/EN) . 

2. Thcre is a l .n t tiall for greater invo.I ymen t of womLen in t h. i lp It! 
mentation of the project, parLicul.arly at the sen ior manag, nt love,1 vitlhiin 
MAAS/EN. 4USAID can CIcourage such involvem.?nt by the sel.ectiv, offering t 
training opportunit ,..;--i.c., programs designed for women managers--to lAAS/ I.N. 

C. Benef Iciaries
 

I . Women and their child areren the major benceficiari.' tof TheiI l Ii 
program--represcntirr, 450,000 part:i.cilaanI:j of a totai bjn ,ia'v pt l[ 1,ion 
of 580,000 persons. Women are at-so, as mentioned, the )ir7ir'ry i pmpentl1uing

personnel of the program, and represent the majority ol p,.soi,. trained t,
apply new skills (as supervisors, monitrices, and as traiit'tL:; iS 1-:N handicr ft 
centers).
 

2. Program inputs, are currently t.'ir-e tted largely 0oi ,,,i, Nli,,l ,.

participants in the program are ropresun ted ma.1n I y by orp:litar ; nt Iid.nd it' a eped 
persons. Further re-direction of pr,.gram input:s Loward wm'ii [:; i:ttt pitsSd. 

http:prmvin.Ia
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