


AID REMEDILES TO CONSTRAINTS

a 33 74 of the responses propose that ALD encourige the training of
vemen in general or the training of GOM women cadres in particular.
50 Z of the responses received are silent as to ways for AID to effec-
tively address these constraints, implying that it may be outside the

realm ot AlD activities to do so.









Mordu-e

USALD/HCROLCY LD SHRVEY

Project Title and Number : Industrial and Commercial Jobs Tralning
for Women Project 608-0147

Current Project Officer : Abdellatif Benabdessea i

Date April 27, 1984

A, DESIGN PROCESS

1. Yes. Women were involved in the design of this project.
Roxane van Dusen, NE/TECH, served as chairpeirson of the Advisory
Committee and Samira Harfouch, AMIDEAST /Washington was a member of
the design team.

2. Yes. Thils project was specifically designed to assist Morocean
women to obtain skiils which would allow them access Lo employment in the
industrial and commercial sectors of the economy. The wonen were
trained in electronics, construction, electricity, and tndustrial
drafting. The more traditional sccretarial skills, and accounting
were also included. The total number of women to be trained was 450,

B. IMPLEMENTATION ROLES

l.  Women have played very important roles in the implementation of
this project. The AMIDEAST/W Director, who is a woman, sclected

women to be the Project Field Coordinator, and the team puvehologist . The pe

had the responsibility of working with the Moroccan Government of ficiale
to identify businesses and companies who would be interested and willing
to hire the women graduates of the program. Further, both the ATD/W
backstop officer and the USAID project mnagers were woman.  Wowpen in the
GOM have also played key roles in project implementation. A {ermer

USAID female participant is currently assisting the Deputy Divector

of the OFPPT to improve the entrance tests for women and Lo conduct

labor market surveys to continue to identify arcas of apsortunity for
women .

2. Women could benefit to a wyreater extent if the job placement
activity were formalized and institutionalized. More work could be
done with employers to intercst them in hiring women with these skills.
Moreover, the unwillingness of OFPPT to create dormitorics for the '
women in Fez limited their ability to participate in the project.

C. BENEFICIARTIES

l. Yes. This project was specifically designed for women. Initially
100% of the assistance was targeted toward women. As a result of Lhe
lack of dormit: » space, in Fez 87 young men received USALL assistance
under this project. Inspite of this, the project traine | 640 women.
This project demonstrated to OFPPT that women were inter:sted in noun-
tradltional forms of employment and scrved as a catalyst 1o increase
enrollment throughout the NFPPT system. At the bepinnin | of the projo!

.



only 800 women were enrolled in the OFPPT centers. Today 3,210

Jy

women are learning new skills. The break down is as o) lows:

Industrial sector - 1,656
Commercial - 4,423
Construction - 438
Tailoring - 1,693
Total women enrolled - gjin

All of the long term training was targeted for women. Undor the
project 9 women reccived advanced degrees and several beneiited §rom
short term training in the U.S.

2. Although the project is now completed, women could have
benefited to a r . ater degree if more emphasis had been placed, during
the design phuse, on surveying the market to identity the :kills oo be
taught which would increase job opporvtunitics at the end ol trainins.
Further, a program should have been developed with the as<istance of
prospective employers irn order to develop internship which could Lead
to future employment for the female groduates of the progriu.

D. CONSTRAINTS

Under the current crisis cconomic situation, of which hiish uncmploy-
ment is a charac:eristic, it will be more and more difficult 1or women
to find employment in any sector. For example, the Horcecun Governmenlt
currently has a freeze on new positions. In Morocco, wonen need their
husbands permission to work. 'This often limits the nature and type
of employment 1in which women can become involved.






BENEFICIA .. £S:

/ 1. Major portion of in-country training to date has heen seminars
mounted in support of the pilot personnel information system.  This activity
has brought together personnel from numerous MOH divisions. Approximately 14"
of the participants in these workshops were women.

2. Yes; Even though the present shortage of women in appropriat.
management positions constrains the range of choices, the Missions plans o
write a letter to the MOPH requiring them to follow the ProAn covenant, which
should result in at least one woman being identified for short teprm Lraininy
as discussed above.

D. CONSTRAINTS;

The major constraint for involvement as already discassed s the wmall
number of women presently holding administrative/manapement positions with 1.
MOPH. AID will continnn pressing for MOPH adherance to the covoenant regqiirin
them to identify ap- ..pridte women for training under the preject.
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A. Design Process
v
1. Yes. Amal Rassam actively promoted the project idea and
participated in the design.

2. No
B. Implementation Roles

1. Almost no roule. There are no women involved in project
management and there is only one woman on the seventoeen-
member Scientilic Committec which awards research grants,

2. Yes. The GOM could w:tively seck quallfied women for the
Scilentific Committee.

C. Benefigiaries

1. Yes. Six of the thirty-nine resecarch topics ave divectly
concerned with female Labor force participation and related
topics. Nine of the thirty-nine researchers are women.

2. The Scientific Committcee could consider women's participation
in the new wulti-disciplinary rescareh topics and CNCPRST could
examine the importance given to women's role in sodial and ceonomic
development as a research topic in che coater’s reseorch avenda.

D. Constraints

. Women's involverent in this research project would anpe te be limited
by the relatively s1all number of women in the academic and rescarch
community in Moroccoc. This is being addressed through our training projects.
This 1s a long-term type of change in social structure which is occurring

in Morocco. Given women's under-represcntation in the research community,
the center has done quite well in promoting research on women in development
and in promcting research by women.

cl
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USALD/MORODLCH Wil SHRVEY

Project Title and Number: Social Services Training Project ((8&-0157)
Current Project Officer(s): Paul G. Ehmer/Abdellatif Benabdesse law

Date: May 2, 1984

A. DESIGN PROCESS

) Women from MAAS were invoived in projoct design. In addition,
since one major portion of the project wis desipned to provide wmen with
non-traditional job skills, women of Entraide Nationale, the parastaotal
organization that falle within MAAS, were dnvolved in preparation ol this
portion. '

2) Yes. Major portions of this project were desipned cxpre sy Lo
address the needs of disadvantaged woman. Five pilot trataing o ater. o
provide women training in non-traditional joh-=akills were envi-iomed.  In
addition, it was anticipated that half of rhe students who would he arbend i
the project supported Institute of Social Action in Tangier wiill o+ women.
Also, once the Institute was established, short term training . cocial
services was to be provided to the teachars and direstors of ather women's
training centers throughout the country.

B. IMPLEMENTATION ROLES

1. a) The chiefl and assistant of the social affairs divicion of “AsR
are both women. These women are the major day to day contacts for th: Miwainm
with repard to all aspects of project tmplementaticn;

b) Two Moronccan women teachers and one American woman teache s e
professors at INAS. One Moroccan and the American arve preject Donded pses;

c) Two out of six of the original contractors lTunded ander the HRY
host country contract were women; )

d) Two Moroccan master teachers at CET Agadiv are project fuaded
PSC women.

a) A total of 10 wvoman SET monttrices are beiny precently Croatned
under project to replacc master Leachers;

) Approximately 125 voans Moroccan women arve presently cnrolied
in the pilot CET centers established under the project and arve receiving

training in non-traditional skills In preparation for later employment.

g) Approxirately 20 women have been trained in the D vear
professional TNAS course and are now employed by GOM agencies; another 40 are
presently underpoing training;



h) 350 women have received short term training a4t

AS o impraye
their social service and administratjve skills.

2. No; As discussed above, this project wasg dosigned and
implemented with a MAJor portion devornd to the training of Woumen.
Implementation delays brought about by the Lermination of the HR!
now being dealt with and all major training Porr ions

is being

1 contrace are
ar2 underway,

Cc. BENEFICIARI™S

L. Yes; (See discussion in A(2) above)

a) Percentage of tratnees wha are women at varions Project
Supported training cen=qyg; INAS - 40%
5 CETs - 100% Cthese centers apo only for wvomen)
" L3 CFPs - 0% (these centers:are anly [ar mep)

b) Long tern training in France and U.S. - 2 oue of 8 were women.
2. No. See discussion B(2) above.
D. CONSTRAINTS ;
S RALNTS

There seem to be no contraints to women's involvement iy project
training, byt followiny training there miay be social/culturay Limitations tn
the women's entry into the job markaet. The economic strictures placed by the
GOM on Government hiring during the present economic crisis will 4luo tnhihit
the ability of INAS graduates to Find jobs,

There is nothing that ALD can do to address thege constraints. Yo liqye
tried to press the MAAS to consider i more formal system of placement oy he
INAS students following their training, but the Ministry hag been reluctant 1,
involve itself in this process.
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DESIGN PROCESS:

L. Yes - drafcing ProAg, and RFP.

2. Yes - increase in rural scctor cnerpy supply to reduce women's

burden of finding fuclwood.

IMPLEMENTATION ROLES:

l. Major. No. No.

2. Yes.

BENEF1CIARIES:

l. Yes. One female trainee. No.

2. No
CONSTRAINTS:

Yes ~ all of the above.

Encourage women trainees/hires.



USALD/Morocco WL Survey

project Title

Statistical Services, 608-0102

Current Project Officer: Gerard R. Bowers/A. Benabdes:alan

Date t Aprdil, 1984

This is a straightforward data collection and anal ysis project, and is
sexually '"meutral" in its development implications.

A woman is sepnior aide to the COM Project Dircetor | and handlies much of
the day-to-day administrative management of the activity

One of the specialized post-census surveyastentatively scheduled Lo be
undertaken by the GOMyis o Handicralt/Artisan study.  Tris mav gaoon
heightened official attention to the sipnificant role of Macroccan women
{indeed, of youny pirls) as mijor producers of foreign-cxchange for Meroceo.,

A. Design Process

1. Female staff of NE/TECH were involved in the initial design  of the
project. A female employece of ST/POP conducted a project cvvaluation in
December, 1982, and proposed desipgn changes which were subscquent ]y
incorporated Into the project. Female staff of the GOM bmploement ing agency,
Direction de la Statistique (DS), were not actively involved in project
design.

2. The necds of women were not specificatly identificd or addresned
in the project desipn. This is a census, survey and data-pgathering/
analysis activity wiidch is esseatially "neutral” in its development e L

on women.

B. Implcmentqkinn Rq}gﬁ

1. The key aid to the GOM Project Director is a woman.  She Mo s
wmost of the day-to-day responsibilities for project implementation o
coordination with USAID. During the period 1981-83, the I' . Burcau of
Census Project Officer for this activity was a woman-.

2. A woman demographer was recently recruited by DS, and har received
special training from U.S. consultants in micro-computer app!icat ions.
DS has proposed this technician for further short-term tvaining in planning,
methodologies in the U.S. Within ALD, the current male Croject Officer
will be replaced in July, 1984 by a female Project Officor,









A.

DESIGN PROCISS:

1. Yes. ST1/EY women staff on the PP team.

2. Not. Not really germane in this natural resources developnent
project,

N

IMPLEMENTATION ROLLS:

1. Nome. M>. Some women have received technical training,

2. Yes, potentially but no particular area stands cut as prove to
greater participation by women.

BENFICIARTES:

1. 5% 10% (Paricipant). Yes.

2. Not particularly; it would not change project design.

Yes. HC focues engilnecering tralning on men not women. Could
increase number of women trainees.

§4
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USAID/MOROCCO Wil S/

v

Project Title and Number: 608-0178 Sector Support Training
Current Project Officer : William Stacy Rhoddes/Monique Bidaoui

Date . April 27, 1984

A. DESIGN PROCESS:

1. Two out of the three <M roprescncatives from the counterpart linistry
who participated in the desian of the projest were women.  Althoush their
role was not onc of decision making, thoy were actively involvued in the enbtire
design process. Of the principal Anericans involvea in the design, sceveral
were women (USAID/Rabat: Ursula Nadolny; AIDAY Ann Domidion and loila Mogannend) .
Also the Training Office staff (2 women) were involved in an active way. (The project
is a women's affair)

2. The project rewires that at least 20 scholarships (out of the 110} for
academic training be reserved for women, in addition to short term slots

and paorticipation of women in In-country teoaining proveams (1000 .

B. IMPLEMENTATION ROLIS:

1. Two out of the three COM porsonncl are women; they are actively involved
in staff-level project implementation on a daily basis, but in . non-decision
making capacity.

As for the technical assistance or trainina provided by women, the proiject is
in too early a stage o respond to this cquestion.

2. Therc is already a great involvament of women in the i lorentation of
the project on AID and GOM side. (AID 3 women - 2 men; COM 2 wepen - 1 mnt).

C. BENLEFICINARIES:

1. See section A? for first part of the question. As for the appropriate
position of responsibility accorded to women upon the campletion of a traininy
program, a response to this question can only ke given in a couple of years'

time. Tracer studies will be conducted under the project, which will provide
infomation on the issue.

2, The way the proicnt reserves training slots for wonen Le abont the
maximum women participation that we can hope for. 1t may be hard to fill the
20 slots for-academic training: with problems of duration of training, marital
status etc.. )

D. CONSTRAINTS:

As mentioned in Section C2 above, therc are social constraints which limit
women's involvement in the project as trainces. The selection criteria set forth
in the project call for three ycars of practical/work expericnce beyond conple-

r//\
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tion of a BS equiv. or MS equiv. (.’!Qgiu’;:. Mininm agn o woman can have Al the
time of her nomination as a candidate for academic training is apprer. 24,25
years. In many cases wumen are marricd and may have children, vhich makos
departure for two years or more alrost inpossikloe. The possitility of the
family acconpanying her to the US is very small, due to che hwshard's protosoi-
onal career and or position. (Project 608-0149: Woren having rezcrved acadomice
training under this project were rnostly single or divorced. Of UWe 8 women
who received academic training 5 werc single, 2 divorced and 1 rarried. in the
latter case, her husbard was a participant under the same projoct.)

Training Office MB 4/27

(4
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'D.

DESIGN PROCESS:

l. Yes. ST/EY women staff on the PP team and Project manapgement .

2. No. Not particularly,

IMPLEMENTATION ROLES:

1. Short-term consultants. Yes. No.

2. Yes.

BENEFICIARILES:

l. No. No. Not applicable.

2. No. r.aanging the design would not increase women participation.
CONSTRAINTS:

!
Yes. Few women enter collepe in Morocco. Encourape women trainces.
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USALD/MOROGCO 1D SURVEY

Project Title and Number: PlaﬂﬂiﬂgtuﬁggﬂpmiChlypﬂ_ﬁLﬂtiStiQétf(V
Agriculture, €08-0182. )

Current Project Officer: John Dorman

Date: 4/30/84

A. Design Process:

1. USATID procured the services of a TDY consultant to prepare the
administrative and social analysis of the project paper. In the
process of project design, a considerabie amount of tipe was spent
with the anticipated direct beneficiaries under the project (DPAL
professional staff who will be trained) and their supepvisors. Their
were two women, | from SSD, and 1 from the SE who participated in the
desipn. 0

2, The project desipn notes that DPAL will make cvery effort to insure
that 207 of new hires who will be trained under this project will
be women. This came language was incorporated into the PROAG as a
covonanty

B. Implementation Roles

1. Women will play an important role in project implementation. Of the
62 permanent employces of the 88D, 6 are women., The other servvices,
S.E. and S.P. have a total of 19 and 18 employces respectively - two
women work in SE and 1 woman works in S.P.. This national staflf based
in Rabat is supperted by 390 permancent and 302 temporary staff in 26
provinces. USATD has estimares only of the number of women staffed at
the DPA's. A training module will be developed by USDA that will be
designed for ficld staff to include the role of women in agricul ture
production, a matter which is pouorly understood in Morceco.

2. There 1s potential for greater involvement of women in the implemencation
of the project.
AID: a) Short torm training modules vYor enuincrators for the design
of questionnaires to accompany the ASF with ecmphasis or disaggrepating
. data by sex.
h) Evaluaticns are anticipated by USAID to be performed by
IQC minority or/vomen owned Iirms.
GOM: After training (short term or long term) women will likely
be placed 1n more responsible technical as well as administrative
position withia DPAE.



Beneficiaries:

1. As stated above DPAE will make every e¢ffort to train women for
doctorate degrees in the project. DPAE is in the process of
preparing their long term training plan and USAID cannot provide
with exactness an accurate disappregation by sex at this time.

2. Ultimate bencficinries arce users of improved statistics and
economic analysis. Disagprepation of data by sex or inclusion of
"forgotten"
as a class and increase Moroccan understanding of the impact of
socilal and ~ unomic chanpe in women.

Constraints

There are no significant constraints above aad beyond the
knowledgeable islamic cultural constraint which would inbibit

women's involvement in the project. Te the rontrvary, this department
secemed very open to all the desipn officers of which one was female

and who had previously worked in the statistics department as consultant

for 2 vears,

Furtheremore, the female colleapues to Mr. Serphini, MARA project
manager, have attended, on a regular basis, meetings betwaen USALD and
DPAL reps.

women's work in such data and analysis will benefit women






D. Counstraints:
zonstrarnts

As indicated above, women do hold technical posilions (e.g.,
weather forecasters) in METEO. Though there are certain obvious
constraints on women's involvement in all project activities, there
are areas of iavolvement that can and will be explored,

2
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USALD/Moroceo WID survey

Project Title P OFL=480 Title 11, CRS/iMovroccen Priog am

Current Project Officer : Gerard K. Bowers/Moine Mellul

Date ¢ April, 1984

A. Design Process

1. The former Deputy Dircctor of CRS/Huronuo——ﬂunchitp Sanborn--
was actively invelved in the design of the nutrition cducat ion component
of the Title 1T program. She was assisted by a female nutpririonist on
the staff of CRS/New York. |

3

2. The needs and roles of women were addressed in the projoect desion:
indigent women, including divorced and handicapped women, brv major benef -
ciaries of Title TT assistance. ‘

B. Implementatidgﬂ§q£g§

1. 900 female monitrices arce responsible for inwlumvniing the TitTe 1
program in 300 MCHl cemters.  They supervise the SHnwes’, provide instruction
in nutrition education, monitor oad record tho srowih of participating child-
ren, dispense Title [1 food supplies, receive and account for Tunds donated
by mothers, and mairtain records of food receipty, distribption and stock.
These monitrices arc supervised by approximately 40 (femalv) provineial
directrices, who preovide liaison hetween Lhe monitrices and provincial aathor-
ities of the sponsoring GOM ministrv, Handicrafts and Sociul Alfadrs/Entraide
Nationale (MAAS/EN).

2. There is a potential for greater involvement of women in the dmplo-
mentation of the project, particularly at the senior mandagknent level within
MAAS/EN. USAID can cuncourape such involvement by the selective of fering of
training opportunities--i.e., programs designed for women managers—-—to MAAS/IEN.

C. Beneficiaries

1. Women and their children are the major beneficiarics of the Title 11
program--vepresenting 450,000 participants of a total beneficiars population
of 580,000 persons. Women arc also, as mentioned, the prinsvy implementing
personnel of the program, and represcut the majority of persons trained to .
apply new skills (as supervisors, monitrices, and as trainces in EN handicraft
centers)., ,

2. TProgram inputs are curvently tarpetted largely on vomen,  Male
participants in the program arc represented malnly by ovpaars and handicapped
persons. Further re-direction of program inputs Loward worien s not proposed,
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D. Censtraints

Women arc “sparacli-reprisontod G fonico IS e ) ;
. AID can attempt to cadress Ghio cibuabion Dy ey el TS e T
and 3rd country train. nn D PPOTLAN LA e ek Bt S S el fe TSR S
' ing proprams desipgned apeed Cieal . i wopiag s s |
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