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I. SUMMARY

The purpose of Coopetrative Agreement No. S21-082-A-00-5061-00
between the Agency for International Development Mission to Haiti
and DEF INTERNATIONAL is to establish a Factory Workers' Center
(FWC) in the metropolitan arza of Fort-au-Frince, Haiti. FWUC's
activities and programs focus on improving the socio-economic
status of participating workers by upgrading their skills, their
productivity as workers, and by promoting a process of self-de-
termination. The project alsc aims at demonstrating to selected
factories that upgrading the quality of the labor force will
contribute to increasing factory productivity.

The Cooperative Agreement became effective on August 2, 1983, and
is estimated to be completed by July 31, 1988. The report at
hand discusses Year I accomplishments toward the fulfillment of
project objectives, as specified in Attachment II of the Coopera-
tive Agreement, entitled " Frogram Description ".

Despite the serious political and social disruptions that have
affected the country and particularly the industrial sector since
Movember 1983, when project staff was actually hired, a great
deal has been accomplished during this first year, and most
scheduled programs, though with some delays, have been comgleted
ot initiated. The Factory Workers' Center and OEF INTERNATIONAL
as well, have established a good reputation in the industrial
sector and in the developmznt community where they are perceived
as filling an important gap and representing tremendous poten-
tial. This first year of operation was in a sense a pilot
period, and it established , sitive expectations regarding the
fulfillment of project objectives.

II. PROJECT ACTIVITIES IN YEAR ONE.

i. Establicshment of a Factory Workers' Center

Following the release of Froject funds in August 1985, OEF
INTERNATIONAL Director of Frogram Development, Ms Emily Dicicco
initiated efforts in the U.5 and in Haiti for the appointment of
staff for the project key functions. Locally appointed candida-
tes for the positions of Fruject Director, Training Coordinator,
Research Coordinator and Administrative Assistant began wotrking
on November 1st, 198S.



Following a formal agreement between OEF INTERNATIOMAL and the
Administration of the Societe Nationale des Farcs Industriels
(8ONAFI), FWC offices were established, on a temporary basis, in
a portion of the SONAFI clinic in the state owned Industrial

Farlk. Necessary renovation was done in order to accomodate
project staff and activities, However, the need for a Targer

Space became evident as project activities and programs started
expanding. The decision was made by June to relocate the offices
in a new building near Airport Road and to use the Industrial
Fark space exclusively for the training courses and related
activities.

The possibility for the project to 1ase a piece of land within
the Industrial Fark in order to build its own facilities, as
discussed in October 1985 with the then Director of SONAFI became
& source of conflict between the new director, who was appointed
following the political changes that took place in February 1986,
and FWC staff. In the rew Director's view, the presence of a non-
profit organization within the Industrial Fark was incompatible
with the laws governing the use of land within this area. As a
result, FWC staff was refered to the Fresident of the SONAFI
Eoard of Directurs, the Minister of Economy and Finances, who
expressed his full support for the project and agreed to find an
alternative in favor of its establishment in the Park. As of the
end of Year I, the issue was ctill pending.

The official NGO status requested by OEF INTERNATIONAL in order
to oparate in Haiti was approved by the three Ministries concer—
ned with this issue: Ministry of Flanning, Ministry of Interior
and Defense and also Ministry of Foreign Affairs, on June 19,
1986. As of year end, the only remaining step is the announce-
ment in the official Paper, " Le Moniteur ", that the organiza-
tion is officially acknowledged the NGO status.

2. FWC FProgramc

A. Core Course.

A Human Resource Development course Lnown as the Core Course, has
been desigred and developed to promote the concepts of self-de-
termination and the establishment of personal and on-the-job
goals. It brings women together to identify and to discuss
critical issues and problems in theip lives, enabling them to
identify solutions. FWC staff, with the assistance of consul-
tants, devoted a great deal of time designing this basic training
course which was extended to eighteen hours instead of twelve as
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discussed in the Frogram Description. In addition to being a
specific course, the methodology de. eloped in this course has
become the overall approach used throughout the program.

The tranzlation and the adaptation of “Women Working Together"
and "Navamaga", the two OEF basic teaching manuals, were major
tasks of the design effort. Significant changes were brought to
these basic manuals to make them more appropriate to the Haitian
factory women workers' reality. Additional supportive and visual
materials (short plays, stories, pasters, illustrative strips,
etc.) required a great deal of creativity from the staff.

The first Core Course was held from May 26 to July 10, 19864.
Twenty women workers from Athletic Equipment S.A. (Wilson
Sporting Goods) the biggest employer in the Industrial Fark,
along with two persons from the Cite Soleil project of Flan
International, Haiti (Foster Farents Flan) participated in this
first trial sessicn.

The final scheduling of the course was decided upon by the
partipitants who suggested that three one-hour sessions Dbe
conducted each week and that the course would last six weeks.
FWC Training Coordinator along with her assistant were responsib-
le for the implementation of the course.

Farticipants recponded with great enthusiasm to the course, and
especially to the participatory learning approach adopted.
Regular evaluations of the daily sessions, of the material, and
of the trainerz performance allowed the staff to identify
areas of weakness requiring major improvemert in the future.

Athletic Equipment management was extremely satisfied with this
initial FWC training and expressed the desire to have more of
their worliers participating in similar activities in the future.
Four representatives of the factory management attended the
graduation ceremony that was held for the participants on July
12th.

B. Literacy

Favoured by the general sympathy the recently launched Catholic
Church Adult Literacy Campaign has aroused in all sectors, and
given the low literacy rate prevailing in the factory workers
population, FWC staff judged it appropriate to include an Adult
Literacy component to the project.

The Industrial Sector has confirmed in various occasions its
support to this national literacy campaign since February.



Froject staff have also received much encouragement from institu-
tions such as UNICEF and HAVA regarding the integration of %this
adult literacy component inlu the project training program.

FUWC is currently conducting a first pilot course with a group
initially composed of twenty women from Athletic Equipment S.A.
The course began the first week of June, and is scheduled to
last five months, with completion in November.

A well-traired monitor from the Equipe Technique d'Alphabetisa-
tion (ETA), an association of educators affiliated to the
Catholic Church, assisted the project staff in designing the
course and has assumed full responsibility for its implementa-
tion.

A combination of " Chemen Developman " a literacy method recently
developed by UNICEF and the faormer OMSAC, and " Pye FPalmis " the
ETA's method is being used for the course. These two methods

have been selected becausze the different themes that are dis-
cussed in  them relate very much to the project areas of interest
and to an urban cetting.

Daily attendance at this course has remained vetry high over the
past two months. Upon participants insistance, the course is now
offered four days per week instead of two, as was initially
scheduled. Given the space constraint FUC staff was faced with,
Athletic Equipment management volunteered to make a room inside
their plant available to the project for the purpose of the
course.

Upon completion of the literacy couwrse, women workers will be
welcome to participate in the Core Course ard other FWC activi-
ties.

The pilot literacy course was firanced in part by project funds,
with contributions by UNICEF of course materials.-and by Athletic
Equipment of the use of space and refreshments. In the future,
literacy courses will be offered at management cost. FWC is
studying the possibility of recruiting well-trained monitors who
could be available for on-site literacy courses for workers.

C. Health

In the first six months of 1986, project staff worked on the
development of possible health programs which could be implemsen-—
ted in conjunction with other private institutions involved in
health activities. Several pPtofFosals were designed and submitted
to representatives of ey institutione in Haiti and in the U.S
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for in-kind or cash contributions.

Frofamil, the local affiliate of the International Flanned
Farenthood Federation (IFFF), which has recently been established
in Haiti as a private sector family planning service center, has
agreed to support an FWC family planning program, as soon as
FProfamil is {fully operational. An agreement has  also been
reached with the Centre National de Dermatologie (CHD) to
collaborate on a program in "Skin and Venereal Disease Detection

and Treatment". In year two, CND will send & dermatologist to
the FWC clinic twice a weel to offer consultations and treatments
to patients. Complicated cases will be refered to CND's clinic

for further treatment.

In the meantima, the training consultant, Ms. Monique Souvenit,
has been worlking on training materials for family planning and
maternal/infant health care, for implementation in the fall of
1986.

D. Micro Enterptrise Development

Upon the desire expressed by the first Core Course participants
to receive training in micro-enterprise management, the Training
Coordinator began the design of a micro—enterprise training

course that whould start at the end of August. An initial step
was the translation and adaptation of training materials develo-
ped by OEF in other Latin American countries. The material

addresses illiterate as well as literate women, using the same
participatory learning approach which has been so0 successful up
to now with the women. This program is scheduled to begin in the
r - [ 4
fall of 1986.

Contacts were established during year one with the two key
institutions involved in small enterprice development and credit
for women: Fonds Haitien d'Aide & la Femme (FHAF) and the
Haitian Development Fourndation (HDF).

FWC and FHAF organized a formal presentation of both institutions
programs and activities at a meeting held at HAVA on June Zlst.
The audience waz comprised of representatives of various institu-
tionz, mainly the ones involved in credit, micro-enterprise
development and  women's development activities. A few represen-
tatives of the press attended the meeting as well.

The audicnce reccted very positively to the presentation made by
Frojecl Director and other key staff members of the Froject
objectives and orientation. Several development agencies
expressed the desire to collaborate with the project.



E. Housing and Vocational Training.

Housing and vocational training are cited in the Cooperative
Agreement as two other possible areas of programming. In Year
Oney, no project activity has taken place in these areas, pending
the successful results of other initial training courses and
activities. Contacts were established with the key institutions
and individuals involved with these sector.

As of now, the RCI pilot program for the low-income categories is
still under study. In discussicns held with ECI Development
Finance Ccnsultant, Mr. Edgar Fereira, in March 1986, it was
agreed that FWC could play a major role in recruiting and
training beneficiaries for housing loans amorg the sub—-contrac-
ting industries workers population.

F. Refertral File

The Referral File was initiated at the beginning of the first
training program. This component is complementary to the Core
Courses and the health program as well as to other activities to
be developed by FWC. The purpose of this file is to provide
project beneficiaries with appropriate and detailed information
on services and programs offered by private, religious and public
institutions operating in the metropolitan area of Fort-au-Frin-
ce.

Twelve patrticipants from the two training courses to date have
been refered to the PBon Repos Medical Complex by the Training
staff. They have received good quality health care for specific
health diceases - mainly eye problems. The Eon Repos Hospital
staff has expressed the desire to systematize this informal
relationship with FWC for the benefit of the women workers
population.

-—

e Institutional Linkages

The FWC was envisioned as a Center for activities of other
organizations as well as initiating its own activities. 1In
addition, it was seen as having an important role in bringing the
nerds of factory women to the attention of other agencies. The
Cooperative Agreement slates: "The FWC will Afunction as a
catalyst, both delivering and brokering resources for employees



and factories. It will promote the collaboration of other
institutions in Haiti in order to expand the beneficiary popula-
tion of these inztitutions".

This brokering position is one which the staff has played
effectively in the first year of the ptroject. FWC has developed
intensive contacts with a number of organizations from the
Development Community, both the Frivate and the Fublic Sectors.
These contacts have consisted mainly in the sharing of informa-
tion, of training materials, discussions on collaborating
mechanisms, technical assistance, participation in FUWC training
programs, joint elaboration of specific activities to be develo-
ped by the project and donations or cortributions to the program.
The perspectives for concrete support and collaboration from a
list of institutions look vary good for Year II.

FUWC maintained a close and constructive relationship with the
Haitian Associalion for Voluntary Agencies (HAVA) throughout this
first year. HAVA offered assistance to the project in specific
areas, such as the initiation of FWC Administrative Assistant
into AID's grantees accounting system and boolk-lkeeping proce-
dures; the preparation of OEF  INTERNATIONAL request to obtain
the official NGO status from the Government, and the provision of
temporary office space and cler: al support in the project's
garly months. HAVA  staff have been vary supportive to FWC
efforts to establish and to move the project ahead. FWC staff
has concsistently and actively participated in almost all events
organized by HAVA during this past year. As of year end, FWC
Froject Director was selected to sit in HAVA's Committee for the
Evaluation of Frojects (CEF), the sub-grant proposals review
committee.

FWC staff has agreed to collaborate with the Foster Farents Flan
(FF) in their Cite Soleil project providing their field staff
workers with trairing, in the Core Course for their beneficia-
ries, Since a significant number of factory women workers are
found amoung FFF beneficiaries, this collaboration between the
two institutions will offer an ideal basis for comparison of the
work-site and the community approaches, as attempted by each
institution, in their work with this population.

Following this successful elperience, the two organizations have
considered the alternative of jointly organizing a one week
training seminar for mid-level moriitors who will share responsi-
bility for training courses to be developed by both projects.
Two local specialists in non-formal education have been contacted
for possible participation in the seminar.
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Illustrative examples of other kinds of institutional collabora-
tion are the following:

a.—- FWC received from UMICEF a donation of 60 manuals of “"Chemen
Developman" along with S5 sets of posters and other visual
materials for the Literacy Course. UNICEF haszs also agreed to

provide the Center with iron pills, tetarus vaccines and other
lind of medical supplies, when the post-natal, post-partum and
family planning program would be initiated.

b.- FROFAMIL, the local affiliate of the International Flanned
Farenthood Federation (IFFF) has agreed to provide the Center
with Financial and in- kind contributions to support its family
planning activities.

c.—- Twelve participants fraom the Core Course and the Literacy
Course have benefited from referral by the FWC to the Eon Fzpaos
Medical Complex where they have been treated for specific
diseases and health problems.

d.— The Fond Haitien d'Aide a la Femme (FHAF), and the Haitian
Development Foundation ( HDF) have offered to channel small loans
funds, for micro-enterprise activities to be developed by the
wamen workers, whenever eligible groups will be identified among
FWC programs beneficiaries.

e.— FWC has developed along with the Centre Natiocnal de Dermato-
logie (CND),the outlines of a program to be jointly implemented
by the two institutions and which will consist in the detection,
prevention and treatment of sexually transmitted and parasitic
diseases for factory workers,

f.~ FWC has maintained a close relationship with the Association
des Industries d'Haiti. ADIH has offerad to promote the project
activities through articles presenting the details of the
project's training program in issues of the newsletter ADIHGRAM.

4.~ Research armd Evaluation

During Year One, the main activities undertalken by the Research
Section included:

a.— The overall design of the Section activities prepared early
in Year One and which consisted in a basic workplan framework
with objectives, activities, implementation Plan and timeframe,
human resource needs, and a calendar.
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b.- A design was prepared for the scope of worl: and the imple-
mentation plan for the "Raseline Survey on the Female Labor Force
in the Light Assembly Industrial Sector". This survey is
scheduled to be conducted over a three year period. In addition

to the scope of work, activities conducted included the design of
data collection instruments for workers and factory management;
the design of sampling procedures and data tabulation plans; the

training of interviewers, making arrangements with factory
owners; the pretesting and revision of these instruments; the
actual implementation o% the first "pass" of the survey to

workers and to management; and data entry and tabulation.

A sample of twenty factories representative of the Light Assem-
bly sector's different types of activities and geographical
location was addressed by the survey (see list of factories in
page 19 of this report). Of the 3I00 women workers scheduled to
be surveyed, 277 were actually administered the questionnai-
re during the month of July. The decision to conclude the
interviewing at that point was made after the FWC staff had
talken all possible measures to counter a widespread rumor that
the sutrvey could be part of the strategy adopted by some politi-
cal groups which were out to enlist people against their will in
political organisations. Upon receiving factory owners' apptroval
to survey their workers, FUWC staff held meetings with the
selected group of workers to provide them with all information on
the purpose of the survey and the questionnaire. A request was
also made +to the ADIH's Executive Committee to sensitize owners
and workers on the importance and the legitimacy of the research.
Finally, annouricements were made by two of the most popular radio
stations and an interview was given by project staff to Catholic
Church-owned Radio Soley.

The data collected in this survey are considered of high quality.
The excellent performance of the interviewers along with the
research staff's close supervision of the survey are the main
reasons for this, FUC staff expects to release a preliminary
report on the rezults of this first pass in the first half of
Year Two.

Cu— The design of the Froject activities evaluation system to
be used, especially for the Core Course, was designed by both the
research and the training staff. A series of forms have been
developed to collect key information on project participants, in
order to facilitate qualitative and quantitative measurements of
the project's impact.

d.— The Research Coordinetor has also started setting up a
Documentation Center which will become a useful companent of the
project. A catalogue of existing documents is bheing prepared.
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This Documeritation Center will specialize in publications
relevant to women in deovelopment, the assembly processing
industry, non—formal education and training, and project content
areas such as  human resouwrces development, family planning,
workers' health, maternal and child care, micro—-enterprise
development, housing, vocational trairiing, urban development,
urban informal scctor, PFPVO activities, evaluation mechanisms,
productivity, etc. The materials collected will meet the needs
of several audiences, including illiterate women workers,
collaborating organizations, factory managers, workers unions,
women organizations, development practitioners, etc.

S.— FEORMATION OF THE ADVISORY COMMITTEE

A list of individuals to serve as the Advicory Committee members
was formed in Year One. The Committee includes factory managers
whose workers are participating in FUWC activities, other influen-
tial persons in the industrial sector, such as people from ADIH,
representatives of private development and public sector institu-—
tions involved in related programs. -

All those selected have responded positively and spontaneously to
FWC staff invitation to participate in the Committee. Al though
the Committee as a whole has riot yet formally met, several of
them have devoted time and effort to assist the FWC in the
planning of its activities and in addressing specific problems.

One of the main roles foreseen for the Committee is to stimulate
selected factory owners and development institutions to support
activities of the project through monetary or in-kind contribu-
tions.

The Committee includes:

Ms. Chantal Hudicourt Ewald (Frivate Lawyer)

Ms. Chantal Kenol Lamarre (ADIH/Fublic Relations)

Ms. Monique Clesca (UNICEF/Communication)

Ms. Claudette Werleigh (CARITAS/ Frogram Officer)

Ms. Denise Fouchard (HAYA/Education)

Ms. Kethline Apaid (Industrialist)

Ms. Jocelyne Fethiere (FHAF/E:ecutive Director)

Ms. Nancy Duvivier (GTE/ Human Resources Department)
Mr. Charles Clermont (ECI, Credit officer)

M. Michel Liautaud (JEBSA/Industrialist)

M. Lesly Nazaire (Wilszon Sporting Goods/Flant manager)
M. Charles Tardieu (CDRH, Education)

Mr. Jean—Robert Vaval (Ministry of Sccial Affairs)

Dr. Ary Bordes (Fhysician/ Fublic Health)

Dr. Ronald Merceron (Denticst/ Fondation Fedodontique d'Haiti)



6.- Froject Management

A. Staffing

Upon the signing of the Cooperative Agreement by both parties
(OEF and AID), formal recruitment of staff began. Job descrip-
tions and selection criteria were drafted for four project staff
positions, and were approved by AID. The recruitment process was
initiated by Emily DiCicco from OEF Washington and on-site in

Fort~au-Frince (August 19 - 24, 198%5). She determined that a
consultant was necessary to conduct these activities over the
course of the next month. The person contracted was Clotilde

Manuel, who had served as one of the Froject Coordinators during
the earlier project design (Fhase I). Ms. Manuel placed newspap-
et advertisements, wrote letters, telephoned contacts and widely
publicized the availability of the positions. She reviewed
resumes and conducted preliminary screa2ning interviews in order
to prepare the "short list" of the best tandidates.

Ms. DiCicco returned to Haiti in Septembierr to conduct the final
interviewing, selection and negotiations which were approved by
ARID, as follows:

Froject Director: Clotilde Manuel
Training Coordinator: Mona Mercier

Research Coordinator: Sonja Gaetjens
Administrative Ascictant: Djenane Montas

When project activities began in full scale, several part-time
persons and consultants were contracted in order to asgist the
project. These included:

Monique Souvenir (training)
Carole Roy (research)

Simon Fass (research)
Michaelle Auguste (training)
Yveline Leon (literacy)
Winifred J. BGalvan (training)
Consuela Mevs (adminictration)

E. ITraining and Orientoation of FWC Staff Members.

The FUWC Froject Director and Training Conrdinator attended a
seminar on Training for Small Enterprise Development in San Fediro
de Sula, Honduras, (January 20-24, 19864). The seminar was
organized and conducted by OEF staff from thiree countries of
Central America: Honduras, E1 Salvador, Costa Rica.
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The seminar consisted of a ceries of workshops involving each
participant in playing alternately trainers and trainees roles.
This enabled participants to get a better grasp of OEF training
approach and skills. Though small enterprise developmaent was not
an ar za  of immediate concern for  the FWC project staff, their
participation in this seminar had vary positive results. It
particularly helped boost their confidence in  their ability to
implement OEF training programs successfully in their Froject.

It also provided them with the opportunity to learn the specifics
of other OEF projects in this part of the continenmt, and to share
experiences with other OEF staff pecple.

The FWC Admninistrative 6Assistant was given an orientation in
Froject Financial Management system by the OEF Controller, Mrs.

Balwa Levsey. The controller accompanied the OEF Director of
Frogram Development in a visit to the Froject (January 14-19,
1986). The orientation focused on the following areas: esta-

blishment of FWC financial system, updating of the project
budget, use of the project local and vlashington account, OEF and
FWC Fersonnel Folicies, use of OEF different administrative
forms, etc.

The Administrative Assistant was selected to participate in the
Development Management Seminar held at the University of Fitts-—
burg (June 16 - August 13, 1988&) sponscored by USAID. Upon the
conclusion of this training course, Djenane Montas spent several
days at OEF/Washington to review the project's administration and
budgeting svstenm.

FWC staff has compieted a thirty two hour training program in
Computer Operation. The training was delivered by Ms. Denise
Westcott from Microlease S.A, and it enabled FWC staff members to
master the use of three key programs: Wordperfect, SuperCalcX,
and D-Base III. More training in programming is anticipated for
Year Two.

C. Froject Flanni:g

The project's Cooperative Agreement has provided an appropriate
framework for the planning and implementation of FWC program
activities and approaches. Staff prepare plans for the year at
the beginning of each year, and report each month's activities on
a regular basis. Gtaff meetings are also held regularly with the
whole staff, and the Froject Director meets on an individual
basis with staff members as needed.



The Froject Director and staff have held meatings with the AID
Froject Officer frequently, and A&ID parsons have visited the
project office ans training center on at least three occasions.,
In one of these visits, they had the opportunity to observe the
literacy course and the core course in session. Quarterly
reports are submitted to AID by the Froject Director.

The DEF Director of Frogram Development came to Fort-au-Frince
for one week visits in September, October, January and April of
Year One. She was accompanied by the OEF Controller on the
January trip.

D. Administration

The Administrative Assistant is tesponsible for all financial and
administrative aspects of the ptroject. The O0EF Controller in
Washington has euxpressed great satisfaction in the systems
established in the Haiti office and the accuracy of the monthly
financial reports.

II1 FROGRESS TOWARD OBJECTIVES

Overall, great progress has been made in Year One toward achie-
ving the project objectives. Froject activities have been wel:
planned, carefully designed, conscientiously implemented oind
evaluated.

The general political unrest prevailing in the country as a
whole, and in the industrial =.. tor particularly, has been the
main factor causing del. s in project activity.

The acrruplishments of Year One can  be judged againet the three

year ".nd of Froject Status" defined by the cooperative agreement
in three major areas.

i. FWC Status

"At the end of three years, the FWC will be a viable, independent

and privately operated entity". The FUWC has br =n conducting
training programs in its training center establishe. next to the
SONAFI Clinic, in the MNational Industrial Park. rhis space is

rented from the SOMARI  administration. A second space near
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Airport Road has been rented adjacent to the Bright Ideas, S.A
Factory, to house the project office.

The Fraoject Director has been negotiating with SONAFI and the
Minister of Economy and Finance in order to secure permission
and land to construct a facility to house the FWC on a permanent
basis. These negotiatiors will continue into Year Two.

All necessary documentation was submitted during the early months
of the project in order to secure NGO registration by the
Government of Haiti for OEF International to operate in Haiti.
The conclusion of this process will hopefully take place early in
Yaar Two.

Institutional collaboration in the project has been forecoming in
Year One, notably the relationship established between HAVA,
ADIH, Foster Farents Flan, UNICEF and the Eon Repos Clinic as
discussed in the section "Institutional Linkages".

Contributions in cash and in-kind have been received by the FWC.
Athletic Equipment S.A (Wilson Sporting Goods) has offered space
to hold the iiteracy course, and contributed the cost of refresh-
ments for the core course and literacy course. UMICEF contribu-
ted literacy text books and other didactic resources. DEF
teceived a donated international airline ticket which the 0OEF/
Washington staff person used on one of her trips to Fort-au--
Frince. ‘

Several proposals were submitted to U.S. foundations supporting
family planning. These were all rejected because most of these
foundations had limited tunding capacity, Haiti did not figure in
their priority countries list, and their reluctance to mix their
funds with U.S. Government programs.,

On the other hand, the possibility for a family planring ptogram
subgrant from Frofamil, the IFFF affiljate in Haiti, continues to
move forward in its negotiation, pending the full progtram
operation of this newly established organization.

2. Factory Farticipation

"Approximately 15 factories will benefit from the increased
skills and productivity of their work force, " states the
Cooperative Agreement. In Year One, Athletic Equipment, SA.
(Wilson Sporting Goods) was the major participant in the training
program. This company agreed to have the first core course and
the firet literacy course, and provided support for them.

The respornse from Wilson to the FWC tourses was most gratifying
(see letters in appendix I). According to factory management,
the core course graduates demonstrate a better approach to
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absenteism,

improved communication skills,

Twenty three

factories

participated
addition

conducted in May to July of 1986. In

with their workers,

management questionnaires.

Chart 1.

companies,

responded  to  the

higher productivity and

in the baseline study
to the interviews
factory

Four persons from four factories have
agreed to serve on the FWC Advisory Committee.

Mumber of Factories Farticipating, Year One

Activity

Training

Core Course
Literacy Initial
Literacy Fost-Alpha

Micro Enterprice Dev.

Heal th
Family plenning

Frenatal, Fostpartum
Referrals

Advicsory Committee

Research

Fretest for Ra=zeline
Survey

Baseline Survey
Other Contacts

3 Year goal per Cooperative agreement

The factories participating in the program do not

Year 1
Actual

1(Wilson)
1{Wileon)

1(Wilson)

rJ
N O

Year 2 Year 3

Frojected Frojected
6 b
3 6
2 b
6 8
2 6
Q 6
4 4
20
7 15

= 19 Factories

total properly

due to overlap, ie some factories have rarticipated in more than

one activity.
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Here after is a list of the factories that have participated in
the pretesting of the survey instruments and also in the survey:

= ATHLETIC EQUIFMENT, S.A (WILSON Sporting Goads)
- BRIGHT IDEAS, S.A

.- Ccoosa

UANCO ELECTRONICS, S.A

.~ FPERFORMANCE FOOTWEAR (STRIDE RITE)

-  AETNA HANDEAGS

S DR
1

7.—= CHARILES HAMDAL
8.~ FIGRIE-RAWLINGS
?.- SYLVANIA OVERSEAS CORFORATION(GTE)

10.- VALCO

11.- MULTITECHMIC

12.- FLAYBALL. S.A

1Z.- JEESA

14.- JACQUES MUELLER

15.- ELMACO

16.- FREMIER ATHLETIC FRODUCTS
17.~ CARIBEEAMN CONTRACTORS
18.- S0OHVA

19.- EMFIRE

20.- ALLIED FLURIFAC

22.- ARRAMAX

23.- SIRIUS

a. Workers' Participation

The Cooperative Agreement projects that "Appr “imately Z00 women
workers will directly benefit from the project." In Year One, 40
women were participants in  the courses offered by the FWC, and
273 women participated in the baseline survey research (see chart
on the following page).

Evaluations conducted to assess the benefits of the courses in
Year One have focusced primarily on the evaluations prepared by
the participants themselves. As a letter from the participants
states " this course allowed us to figure out that we knew a lot
of things that we thought wa ignored... Now for instance, we know
that even though we are not pPhysician o+ nurses, we can decide
when to go or to take someone to the Health Center and not just
dive into despair..." (see appendix 4 for copy of the letter).
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Chart 2. NMumber of Workers Farticipating,

Yeat

One

Worlkers Participating

Activity

-

Year 1 Year 2

Fotual
Training
Core Cours 20 120
Literacy Initial 20 40
" Fost-Alpha - 40

Micro Enterprises ~ 145
Health
Family Flanning - 120
Frenatal, Fostpartum - 40
Frevention of Worlk

related Health Ha:zards - 40
Referrals 12 40
Receatrch
Fretest 50
Baseline Eurvey 273
Other -

Women Worlkeirs participating in FWC programs are
possibility to

twice since have the

activities.

they

Firojected

Yaar 3
Frojected

120
120
120
120

120
40

60

100

3 Year goal per Cooperative Agreemant = 200 women

gsometimes counted
enter in several
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Y ISGUES AMD FRORBLEMZ: LESSOMS LLEARNED

The major  issue affecting  the project in Year One was the terse
political climate which has paralleled tho project's initial
establichment. A project ztaff began worls in the fall of 1984,
outbursts of pelitical manifestations began in Gonaives. On

Februaary 7, Duvalier departed the country, leaving the government
in the hands of Lhe National Governing Council (CNG).

Amony the earliect denarnds presented to the CNG  were an increase
in the minimum wage rates paid by industry, and the full opportu-
nity to organize labor unions. Thus the industrial sector has
been an important focal point for policy debate and efforts at
political change.

The project in no way suffered from the "dechoulaj" inflicted on
many FV0s and projects in the country.

However, the attaclks suffered by the FVO Community and develop-—
ment projects asz beimg "political activists", in the months April

through August coincided with the project's research data
collection pericd. It affected FUWC interviewers effective-
ness in  their =2fforts to gain the confidence of women workers
and to gather baseline information. The staff arranged radio
interviews on several stations in order to assure factory workers
of the legitimacy of prrocject research. Also critical to over-

coming these problems was the accesc given by factory management
to the project in order to conduct the survey, in  some cases
during paid worlking hours.

The political climate affected the project mostly by delaying the
start-up of activities. The first Core fTourse was held in
May-June rather than a month earlier as scheduled. That was also
the case for the initiation of the baseline survey. The Advisory
Committee was formed but did rot hold meetings. The construction
of an FUC facility did rot begin for all the reasons mentioned
above.

On the other hand, the departure of Duvalier created a climate of
political change, optimism and relative openriess. FYC activities
were seen in a  new light. Literecy, for example, energed as an
urgent need, one the project immediately addressed. Exploring
legal conceirns of woman workers gained increased attention, and
training sessions in the Core Course wera exdpanded to mzet this
opportunity.



The industrial =sector came under attack in these months because
of plant closings and the alleged firing of union organizers.
Some factury managecs csaw  the benefit of improving their rela-
tions with workers, and  turned towards the FWC Froject as one
means of improving the conditions of their workeprs.

e end, these politicel changes continue to distupt

At the year
lenge the project.

and chal

A second iscue which emerged over the course of the yeatr was the
labor-intencziveness of preparing training materiale and delive-
ring the training sessions to relatively €mall audiences.

This is, in part, duec to the goal and approach of promoting group
formation, self-determination, a participatory process and
learning among a largely illiterate population. The project has
found that ctaff membhers' time ig quiclkly absorbed, and they
simply do rmot have enough hours in the day to meet the level of
demand for the FWC activities. The limited number of available
hours (4-46 FM) after the women's workday also constricts the
ability of the staff to meet with the women.

One solution to this problem would be to train trainers, "meoni-
tors", who wo..id be ahle to replicate the training courses
for different factories or groups. The availability of such
training has also been of interest to other FVOs worlking with
gimilar audiences, suzh as Foster Farents Flan.

A related problem of women's after worlk houre has been the lack
of space to held simultaneous training courses. A solution used
in this Fpast year was to hold sessinns in tho factory plant, as
was done in the cace of the literacy Zourse. This ceems to he a
viable option.

Another related questicn has been how to respond to the interest
of wamen who have participated in onRe FWC activity into conti-
nuirg their involvement in csubsequent activities, and at the same
time reach cut to rew beneficiciries and new factories in order
to gai graater exposure and benefits. As contrasted to rural

=d projects, an industrial zone-based project has
thousands of potential beneficiaries within a ten minute walk.

Thirdly, the issue of ‘'"point of entry" to the factory community
sltiggests two major alternatives contacting the factory manage-
ment and having managers issue the invitation to workers to

participate, or, announcing the coursss directly to the women
workers, having them respond individually to the project. As a
new project looking to gain accepltance and confidence in a
particularly turbulent environmernt, the FUWC decided to initiate
activities through the first option. It was felt that news about
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the program's benefits would spread quickly from the first
participants, and from that point onward an audience would be
assured. Also  viewing the factory setting as a community of
workers, it was hoped that group formation wight be enhanced if
the women all worked in the same factory, for the same company,
doing essentially the same job. The "point of entry" used by the
project in Year One has proven to be effective and appropriate.
Consideration of other alternatives is now being given for Year
Two activities.

A fourth idissue in the first year of the project has been the
availability of cash contributions to the FWC. Because of
uncertainties in the industrial sector, the need to focus staff
attention to develcping the program design and training mate-
rials, and because seeking additional resources was logically a
secondary consideration in the initial start-up of the project,
this activity has been 1limited. Attempts to attract private
resources have been & valuable experience for the U.S. and Haiti
offices of O0EF, in order to learn how best to matiket project
activities. This activity will receive increased attention in
Year Two.

Vo— RECOMMENDATIONS

The following recommendations are made in light of the project
Purposes as defined in the Cocperative Agreement and also of the
lessons learned during thic first year of operation.

During Vear 1II, Froject staff should concentrate mainly on the
following:

—- Find ways to train a sufficient number of middle-level
trainers who would progressively assume tesponsibility for the
implementation of the project's different training courses. This
would &llow FUC professicral staff members tc devote their time
and efforts to identify and design other activities to be
developed by the project.

—. Talke appropriate actions to assure effective participation of
factory management in financing project programs offered to their
workers.

—. Develop program formats which meet factory women's needs and
which at the same time allow for the participation of a larger
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number of workers.

» Develop various Follow-on activities with participants of
the Core Courses so that they maintain confidence and interest in
the program, and are able bto oblain long lasting benefit Ffrum the
project.

activities and assuwre institutional continuation.

—. Build the FWC's own facility in order to expand Froject

~. Design & plan to  atlroct private resources for the FWC
prograi, o both the short-term and long~term view. This should
b « stirctegic planning document, outlining goals, targets,

approaches and institutiones.

VI.- WORE _FLAM FOR YEAR I1I

By the end of the second year, the project will have accomplished
the following:

- €ix (&) additionnal Core Courses will be developed. Each
session of the Core course will be developed over & six weelk
period as for the first one. It is estimated that a mamimum of
120 women from six factories will participate in this program.

= Three (I) Literacy courses will be completed and/or initiated.
A maximum of &0 women from three factoriez will be reached though
this program. Women participating in %he on—-gqgoing Literacy
couree  will, upon completion, enter a two month Fost-Literacy
course which will be open to other factory women who have
already acquired the basic reading and writing skills but who
need further practice to make a functionnal use of these skills.
FWC staff have scheduled to complete two of these courses over
the second year.

= Farticipants who have completed the Core Course will be able
to participate in the 2 month Micro-Enterprise course. The
Project will conduct three (3) Micro-Enterprise courses between
August B4 and  July B7. A omaximum of 49 women worlkers will
participate in these courses.

- A Family Flanning and Women's Health couwrse is being develo-
ped currently and =zix  courses will be corducted in Year Two.
Frevious participation in the bazic Core Course will not be
required for this course. A wastimum of 120 women from at
least cin factories will participate in this courszes.
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=  Other health courses in  areas such as Fre-natal, Fost-Fartun
and prevention of work related health problems will be designed
during the first six wonths of Year II and impleasenbted during the

second phase of Lthe year. FUWC has tentatively scheduled to
develop two sessions in each of these courses during the 2nd half
of Year II. Thic will involve eighty (B20) more women and

rossibly bwo {20 more factories in the program.
Y

=~ FWEC staff will initiate contacts with the Institut Mational
de Formation Frofessionnelle (INFF) in order to design vocational
training activitiez. This will require intensive contacts with
factory management ond further knowledge of the workers popul a-
tion needs in this ragard. At this stage, the number of benefi-
ciaries of such a program canrnot be determined.

- Throughout Year 11, Research and Evaluation activities will
continue with the Znd pass of the survey on the women workers
population talking place in  April. This will be following the
publication of the repori on the funding from pass I conducted
in July 1986. Finally, during the months of Jarivary and Februa-
ryy the Froject Mid-Term evaluation will be conducted.

- The expansion of FWC activities will be conditioned by the
success of  the negotiation with the Government of Haiti in ordepr
to obtain the permizsion and the land to construct the Center's
facility in the industrial zone. The statf has scheduled
preliminary efforts such as the elaboration of the terms of
reference and  the design of the plant to start in February of
1987,

In sum, according to the Work Flan for Year II, over 400 women
will participate in  the different training activities to be
developed by the project. Howevetr, since the different compo-
nents of the program will be functionning simultaneously, it is
expected that some worlkers will, in many cases, participate
in a combination of activities. This implies also that the same
factories will participate in different programs. FWC staff has
ectimated that eight (8) more factories will benefit of the
project programs during Year II.
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Appendix 1

| 5 ' idge Director of Plan
ter sont to FUWC ctaff by Mrsg. Joy Green c ]
%gte:nntional Hait{ with her comments and appreciations follgydng
the participation-of one beneficiary of this project, and on
of its social ascistants {n the first session of the H?man
Resources Development course (Core Courcse) offercd by FWC from
May 26 to July 10, 198s.

PLAN'INTERNATIONAL HAITI

Honderbnohogekvano&xrﬂHom

BL 2193 Rort-ou-Prince, Halll Téléphona: 6-1438 & 61102
Caobloqddress: FOSTACHLD fo-au-Prince, Haill - Telox: OOO1 PP Bdoth 2030001
i AmmFomanmnuHoan<mrHrce

Port-su-pPrince September 23, 1995

Mra Clotilde ¢, Manuel
Diractor

CPFO

Port-au-Prinqe

Dear Clotilde,

I am vory Pleased to tell you that the two participants that
I Baent to Your first Human Resourcas Development Course folt
that they hag greatly benefitted by the exparianca, ’

The socong participant, a community membep vho is highly réspedted,
vas Positively stinulated by the training and is looking forvard
o futurg training sessions, :

Both wore Pleased with tho-certificates. ‘I vas inm

rossed with
he Croativity of Your trainin n

g staff ang the Planning that
¢ tvo secssiong vere handled,

He'd 1ike to have ten

OF eleven places in your coming traininp
:3;;122 for trainers, g hope to hear fronm You soon gn this :
0 L

o proh .;::mn&nw«ubeMJtuowwqHauu

. A Yilong, That X
dhibbmumCaantbwuﬁdwmubumxma\Rnu&no”bwmnwud //

oL indo, Indendsig,
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endix 2
sppendts.
‘Article published on FuC!
3, No. 4, August 1986 1§
Association Des

s programs' and activities
ssue of ADIHGRAM the month)y
Industries D'Haiti (ADIH).

fn the Volume
bulletin of

“New Training opportunities ) | .
for Factory women workers

12, . mkuuhmuduhmeqJMJd’
Alhlellc Equipment S.A. (Wilson)
Is tho first enterprisa Lo benofit from
the tralnlng coursos olfered by the
.Faclory Workers Cenlar Projact,
‘(FWC), This projectimplemented by
OEF INTERNATIONAL * has olfi

of July, This survey Is the firs} of a |
serles of four (4) that will provide &
hard data basa for a major study on
the living conditlons of women
workers In tho Assembly Industry,

This courso s glven by & qualified
monitor tralned by the “Equips
Technlque d'Alphabéusation®
(ETA), un assoclalion of local odu-
calors affiliated with the Catholic
Church, Tho exceplionnaly high at-

clally starled sinco last novembar,
+ A group of lorty women workers
-{rom this enlerprlsa havo pariicipa.
ted In tha first sesslon of a lralning
Coursa .1 human tosources devo-
lopment which ended July 11th, This
elghtoen hour courso s deslgnedto
promole the concept of soll-conf-
dence and 1o enhanco through tho
ranslor of somao basle skills tho pare
Uclpants capaclty 1o Idenlity and to
, 30lve crlticat lssues and problems
In thelr dally tives, -

A key clement of this courso s
tho pariicipatory learnlng approach
that Is belng adopled. The lnnova.
Uve ¢haracler of this courso, along,
with lts high quality have mado It a
real success, This oplnlonls shared
by the participants and managers of
Athlollc Equipemant S.A

sonlly taking partIn g six menth ite.
' Facy courso which began last June,

tendanco rato registered In the daily
gossions aro encouraging Indeed,
Thls result has brought FWC stal(
1o lncreaso lis offorts In this spocilic
asea. To thal olfect, a group of rale
ned, lemalo monliors has boen so-
locted and will bo mado availablo,
upon roquest, to lactorlos' wishing
1o offer thelr workers lileracy cour-
ses,

This project, funded for g threo
yoar period by USAID, Is expecled
19 reach moro than ono hundred
parlicipants through I1s dilferent
educational programs beloro the
end of the year, Hence, In addition
1o the courses described above,
other training programs In areas
such as health, lamily planning,
micro-enterprisa management ele,,
will.- be olfered 1o o padicipants
slarting seplember, .

Slmullancously. tho Rescarch
&oclion of the FWC project has car»
riedout a survey on a sampla ol 309
women workers, during tho month

" omanlsallon speclailzed In lralning

Tho purposo of this sludy is to
enablo FWC projoct stalf as woll as
othor:lnterested sectors to identity
eppropriato Intervenlions and pro-
grams almlng at Improving the stan-
¢ard of living of the women workers
population,

The dala pathered from tho first
$urvoy aro actually belng processed
by computer and will bo avallable al
the beglaning of October,

FWC's olfices aro localed LX Rua
Barbancourt, on Alrport Road, Tral
nlng courses aro presenlly conduc.
ted In ono of tho SONAPI bulldings,
I tho'Industrial Park,

(") OEF INTERNATIONAL Is apd.
valo non profit erganlzalion that has
been working In Third World coun.
Vrles lor lorly years, OEF efloris aro
malnly focused on lmproving the
economlc conditlons of low-lncome
women dhd.tholr lamllics, OEF is
the leading U.S. based, non profit

and non-lormal educallon programs
lor women,

Best Available Document
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Two letters sent to FWC staff by Athlctif E?g{}l:rgsr;)gg‘fhg
maent with their comments and appreciations, 1ot oo the

manafe." .tion of twenty of their women workers ir) the st sf;-red

P?r.:hz‘ﬁzman Resources Development course ( Core Course?' offe

[a]
“by FWC, from May 26th to July 10th, 1986,

ATHLETIC EQUIPM ENT, S. A,
PHONE : ¢-3713 .

6-3701 PARC INDUSTRIEL BLDG, No, 21
- I, 0. BOX 782
PORT-AU.PRINCE
1IAIT]

TLX GESPOSA 2030263

Porhnu-Pﬂnce.le""".EHQCt°br° 1986

Sereresseterteiirnnnnag,

ONE.F;.lntcrnatlonal
PortJau-Prlnce, Haltl,-

Attentlon : Mmg Clotllde €. Hanuel

‘Chere Clotllde,

s Jo m'envoudrals de.rater cette occaslon de te transmettre
mon eppréclation sur le programms de 1'0.E.F,

o le cours fonctlonnalt.encore, Quand Je commencils 3 cons-
tater des progrés eppreciables dans e coanportement de Que lques ouvrlers

qul y ont partlcipd, tant .par leur facon d'approchar |a Patron qua par
leur disposition de traval],

-cloture, Pour découvrir

deur qul les motivalt,- |} ep résulte
ques ¢* ’

1) HellMeure dlsposition da travall,

2) Parfalte Intégration de ‘ouvridre dans son mllleu de

- de travall et dans son.environnement soclal,
3) Comunlcatlon horizontale et verticale plus excellentes
4) Bonne . tehug au.travall, :

et's] dependant des caprices do la balsse
.do.prcductlon.. Toutefols celu]

qu! connal;.l'lmportdncc de. 1a motlvat]on
a3 une entreprlsy comprendra. qu' | s'aglt d'un. traval| colosal,

., Nous devgns te remercler et te féllclter, Clotlldo, pour:ca
travall hory.ge prix reallss avac nog ouvrléres, (Clast un acquls trés Im-
" Portant daps leur: vle d‘ouvrléres et dans leup vie de femmes, '

. Hous regrettons Seulement qua faute de m e
VOUS ns.pulssiez €tend Tus” . o ‘:n’ Joute

re ce cours 3 un‘plus.grana‘hanbre de femmas,
Dang Mespolr que sous pey tu attelhdras t
4 ] on obJectlf, noys
te prilong d'agreer nos voeux de succls poyup tt :
Fige svec tane de-dynamlsme. P cree organlsatlon e tor-

Lesly Nazalpq
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S ATHLETIC EQuUipM ENT; S. A.
PHONE ; ¢a713 . .

6-3701 PARC INDUSTRICL, BLDG. No. 21
) P. O, BOX 782
PORT-AU-PRINCE
ITAITI

TLX CESPOSA 2030253

Port-nu-Prlnce, le........z...?cwb“ 1386

bt LU LT IT T TP i

0.E.F, lntcrnaiTonal
Port-au-Prlnce.-Haltl.

Nous pensons qu'un. sImple mercl ne suffira pas poﬁr témolggcr
notre grattituds envers 1'¢quipe de 1'0.E.F. pour le travall formldable rezw

58 seulement pendant douze semalnes dvec .quelquasg oUvrlires-dg notre entra-
prise,

" Nous'discns formldable, car 'expdrience dy mllleu no
‘als d'apprécler & 32 Juste'valcur.!cs efforts multy
POUr porter ces dames i prendre consclence do )
valelr rcalie tant dans 1a socigrg Qu'au seln

Us a pare
Ples que vous aylsz déployds
eur ralson d'&tre ot de leur

de 'entreprise, -

Pour nous 1 bénéflco est

., ) énorme, car une nette transformation
8 ets obsirvd oy nlyeau de ceg ouvrléres;

1) Hellleur approche deg problémeg, . -

Relltlons.plus cordlaleg avec: les Camarades et
iles dlirigeants, . :

3)- qulleure‘tenUé au. travall,

Senslble augmen;atlon-dg la product|en
Balssa'du taux d'absentclsme.

e, Hals, e negbre étaltf}éstreWnt-qt.nbus.nou
le~prcchaln scmlnalrg.et ccnblcn'd'ouvrléres duront la changa dly Partlclper, -

. ; + comblera notre 8ttente, nous yous
‘PFésentons O3 voeux de- succgs contlnu dans |, réallsation de tous voy pro-

nsons’ sera aux bénéflcas dela ¢lassa cuvrlére haltlenne,

Gl
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. Letter written by the

Human Resources Developmcnt course ( Cor
from May 26 to July io, 1986
approciationa to the starrs,

st session of the
e Courﬂe) offered by FuWcC

» 0 express theyr thanks and their
-

o

—

- —

T e e e ~———,
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Willie Camphell
President

Elise Fiber Smith
Executive Dircctor

OEF@I TERNATIONAL

For 40 Years, Helping Women Help Themselves

OEF INTERNATIONWAL
Position Announcement

Director of Program Development and Implementation

Purpose of the Position

Overall responsibility for managing and directing the activities of
the Department of Program Development and Implementation.

Responsibilities

l.

Develop and maintain long range program plan in accordance with the
mission of the organization.

Supervise Program staff. Provide support, feedback, and evaluation to
department personnel.

Take a leadership role in initiating, monitoring, and evaluating
internal, departmental decisional processes which include departmental
planning, OEF staff-management participation process, and headquarters
lines of authority.

Coordinate departmental goals, programs, and policies to ensure
departmental congruence and consistency by:

* guaranteeing appropriate vehicles for informational interchange
between program staff at various levels to facilitate the flow
of communications; >

* assuring the compliance of standard procedures in the
development of new programs and the on—going evaluation of
existing ones;

* assuring integration and exchange between geographical and
substantive programs;

* assuring programmatic consistency across regions.

Coordinate program functions with those of Finance and Administration
and Financial Development and Communications.

Provide leadership in identifying programming possibilities, in
marketing OEF capability, and in raising funds for OEF programs by:

* keeping abreast with trends and new technologies in the
development field;

1815 H Streel, NW., 11th Floor  Washington, D.C. 20006
1 202/466-3430  Cable Ovalion  Telex 440357

Contributions 1o OEF are deductibie for income tax purposgsl‘p' :



* monitoring what other organizations are doing programmatically
and how their experiences might apply to OEF;

* keeping aware of funding priorities of both government and
private agencies and assessing appropriateness of match between
these priorities and those of OEF; and

* negotiating with funding sources.

7. Monitor program budgets.

8. Provide analytic input for program development, implementation, and
evaluation with regard to development theory and practice and provide
fora for the enrichment of program staff on these themes.

9.  Assure OEF participation in and contribution to the public development
dialogue.

10. Develop and assure quality control mechanism for and timely evaluation
of OEF field programs and submission of proposals for new projects.

Qualifications

1. Recognized leader in the field of development with special emphasis on
women.

2.  Minimum of 5 to 7 years management experience in the design,
development, monitoring and evaluation of small-scale development
programs in Africa or Latin America.

3. At least three years field experience with development projects in
Latin America or Africa, preferably in small scale enterprise, food
production or rural development. i

4. Proven ability to obtain AID, foundation and corporation funding.

5. Strong interpersonal and leadership skills and proven experience with
participatory management approaches.

6. Preferably language capability in Spanish and/or French.

Salary: Negotiable

Application Deadline: May 1, 1987

Please send resumes to: Emily DiCicco

OEF International
1815 H St., N.W., 11th Floor
Washington, DC 20006





