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I. SUMMARY
 

The purpose of Cooperative Agreement No. 521-082-A-00-5061-00 
between the Agency for International Development Mission to Haiti 
and OEF INTERNATIONAL is to establish a Factory Workers' Center
 
(FWC) in the metropolitan area of Port-au-Prince, Haiti. FWC's
 
activities and 
 programs focus on improving the socio-economic
 
status of participating workers by upgrading their skills, their
 
productivity as workers, and by promoting a process of self-de­
termination. The project also aims at demonstrating to selected 
factories that upgrading the quality of the labor force will 
contribute to increasing factory productivity.
 

The Cooperative Agreement became effective on August 2, 1985, and 
is estimated to be completed by July 31, 1988. The report at 
hand discusses Year I accomplishments toward the fulfillment of 
project objectives, as specified in Attachment II of the Coopera­
tive Agreement, entitled " Program Description ". 

Despite the serious political and social disruptions that have
 
affected the country and particularly the industrial sector since
 
November 1985, when project staff was actually hired, a great
deal has been accomplished during this first year, and most
 
scheduled prograns, though with some delays, have been completed 
or initiated. The Factory Workers' Center and QEF INTERNATIONAL
 
as well, have established a good reputation in the industrial
 
sector and in the development community where they are perceived
 
as filling an important gap and representing tremendous poten­
tial. This first year of operation was in a sense a pilot

period, and it established , sitive expectations regarding the
 
fulfillment of project objectives.
 

II. PROJECT ACTIVITIES IN YEAR ONE.
 

1. Establishment of a Factory Workers' Center
 

Following the release of Project funds in August 1985, OEF 
INTERNATIONAL Director of Program Development, Ms Emily Dicicco 
initiated efforts in the U.S and in Haiti for the appointment of 
staff for the project key functions. Locally appointed candida­
tes for the positions of Project Director, Training Coordinator,
Research Coordinator and Administrative Assistant began working 
on November ist, 1985. 
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Following a formal 
agreement between OEF 
 INTERNATIONAL and the
Administration of 
the Societe Nationale 
des Parcs Industrials
(SONAPI), FWC 
 offices were established, on a temporary basis, in
a portion of the SONAPI 
 clinic 
 in the state owned Industrial
Fark. 
 Necessary renovation was done 
 in order to accomodate
project staff 
and activities. However, the need 
 For a - [gerspace became evident as project activities and programs startedex.panding. The decision was made by June relocate the offices
to 

in a new building near Airport Road and use
to the Industrial
Park space exclusively for the 
 training courses 
and related
 
activities.
 

The possibility 
 for the project to I vase 
a piece of land within
the Industrial Fark 
in order 
 to build its own facilities, as
discussed in October 1985 with the then 
Director of SONAPI became
a source of conflict between the new 
director, who 
was appointed
following the political changes that 
took place in February 1986,
and FWC staff. In the new Director's view, the presence of a non­profit organization within the Industrial Park was 
incompatible
with the laws governing the use 
 of land within this area. As a
result, FWC staff 
 was refered to the President of the SONAPI
Board of Directors, the Minister 
 of Economy and Finances, who
ex.pressed his full support for the project and agreed to 
find an
alternative in favor of 
its establishment in 
the Park. As of the
end of Year I, the issue was still pending.
 

The official 
 NGO status 
 requested by OEF INTERNATIONAL in order
to operate in Haiti 
was approved by the 
 three Ministries concer­ned with this issue: Ministry of Planning, Ministry of Interior
and Defense 
 and also Ministry of Foreign Affairs, on June 19,
1986. As of 
 year end, the only remaining step is the announce­ment in the official paper, " Le Moniteur ", the organiza­that 

tion is officially acknowledged the NGO status.
 

2. FWC Programs
 

A. Core Course.
 

A Human Resource Development course known as the Core Course, has
been designed and developed to promote 
 the concepts of self-de­termination 
 and the establishment 
 of personal and on-the-job
goals. It 
 brings women together to identify 
and to discuss
critical issues and problems in lives,
their enabling them to
identify solutions. FWC staff, 
with the assistance 
 of consul­tants, devoted a great deal 
of time designing this basic training
course which 
was extended to eighteen hours instead of twelve as
 



discussed in the Frogram Description. In addition to being a

specific course, the methodology de eloped in 
 this course has
 
become the overall approach used throughout the program.
 

The translation and the adaptation of "Women Working Together"

and "Navamaga", the two OEF basic teaching manuals, were major

tasks of the design effort. Significant changes were brought 
to

these basic manuals to make them 
more appropriate to the Haitian

factory women workers' reality. Additional supportive and visual
 
materials 
(short plays, stories, posters, illustrative strips,

etc.) required a great deal of creativity from the staff.
 

The first Core Course 
was held from May 26 to July 10, 1986.

Twenty women from
workers Athletic Equipment S.A. (Wilson

Sporting Goods) 
 the biggest employer in the Industrial Park,

along with two persons from 
 the Cite Soleil project of Plan

International, Haiti 
 (Foster Parents Plan) participated in this
 
first trial session.
 

The final scheduling 
 of the course was decided upon by the

partipitants who suggested 
 that three one-hour sessions be

conducted each week and 
 that the course would 
 last six weeks.

FWC Training Coordinator along with her assistant were responsib­
le for the implementation of the 
course.
 

Participants responded with great 
 enthusiasm to the course, and

especially to the participatory learning approach adopted.

Regular evaluations of the daily sessions, of the material, and

of the trainers performance allowed 
 the staff to identify
 
areas 
of weakness requiring major improvement in the future.
 

Athletic Equipment management was extremely satisfied 
 with this

initial FWC training and expressed the desire to have more of
their workers participating in similar activities in the future.
 
Four representatives of factory
the management attended the
graduation ceremony that 
was held for the participants on July
 
12th.
 

B. Literacy 

Favoured by the Syneral sympathy the 
 recently launched Catholic

Church Adult 
 Literacy Campaign has aroused in ali sectors, and

given the low literacy rate prevailing in the factory workers

population, FWC 
 staff judged it appropriate to include an Adult
 
Literacy component to the project.
 

The Industrial Sector 
has confirmed various
in occasions its
 support to this national literacy campaign since February.
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Project staff have also received much encouragement from institu-­
tions such as UNICEF and -AVA regarding the integration of this
 
adult literacy component into the project training program.
 

FWC is currently conducting a first pilot course 
with a group

initially composed of twenty women 
from Athletic Equipment S.A.
 
The course began the first week to
of June, and is scheduled 

last five months, with completion in November.
 

A well-trained monitor from 
 the Equipe Technique d'Alphabetisa­
tion (ETA), an association of educators 
 affiliated to the
 
Catholic Church, assisted the project 
 staff in designing the
 
course and has assumed full responsibility for its implementa­
tion.
 

A combination of " Chemen Developman 
" a literacy method recently

developed by UNICEF and the 
former ONAAC, and " Pye Palmis " the
 
ETA's method is being used for the 
coursc. These two methods
 
have been selected because the difflarent themes that are dis­
cussed in 
 them relate very much to the project areas of interest 
and to an urban watting. 

Daily attendance at this course has remained very high over the
 
past two months. Upon participants insistance, the couirse is 
now

offered four days per week 
 instead of two, as was initially

scheduled. Given the space 
constraint FWC staff 
Athletic Equipment management volunteered 

was faced with, 
to make a room inside 

their plant available to the project for the purpose of the 
course. 

Upon completion of the literacy course, women workers will be
 
welcome to participate in 
 the Core Course and other FWC activi­
ties.
 

The pilot literacy course was financed in part by project funds,

with contributions by UNICEF of 
course materials-and by Athletic 
Ecuipmen of the use of space and refreshments. In the futuree,
literacy courses will be offered at management cost. FWC is

studying the possibility of recruiting well-trained monitors who
 
could be available for on-site literacy courses for workers.
 

C. Heal ti 

In the first six months of 1986, project staff worked on the

development of possible health programs which 
 could be implemen­
ted in conjunction with other private institutions involved in

health activities. Several proposals were designed and submitted
 
to representatives of key institutions in Haiti and in the U.S
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for in-kind or cash contributions.
 

Profamil, the local affiliate of the International Planned 
Parenthood Federation (IPPF), which has recently been established 
in Haiti as a private sector family planning service center, has 
agreed to support an FWC family planning program, as soon as 
Profamil is fully operational. An agreement has also been 
reached with the Centre National de Dermatologie (CND) to 
collaborate on a program in "Skin and Venereal Disease Detection 
and Treatment". In year two, CND will send a dermatologist to 
the FWC clinic twice a week to offer consultations and treatments 
to patients. Complicated cases will be refered to CND's clinic 
for further treatment. 

In the meantime, the training consultant, Ms. Monique Souvenir, 
has been worlk:in. on training materials for family planning and 
maternal/infant health care, for implementation in the fall of 
1986. 

D. Micro Enterprise Development
 

Upon the desire expressed by the first Core Course participants 
to receive training in micro-enterprise management, the Training 
Coordinator began the design of a micro-enterprise training 
course that whould start at the end of August. An initial step 
was the translation and adaptation of training materials develo­
ped by QEF in other Latin American countries. The material 
addresses illiterate as well as literate women, using the same 
participatory learning approach which has been so successful up 
to now with the women. This program is scheduled to begin in the 
fall o.T 1936. 

Contacts were established during year one with the two key 
institutions involved in small enterprise development and credit 
for women: Fonds Haitien d'Aide a la Femme (FHAF) and the 
Haitian Development Foundation (HDF).
 

FWC and FHAF organized a formal presentation of both institutions 
programs and activities at a meeting held at HAVA on June 21st. 
The audience was comprised of representatives of various institu­
tionL, mainly the ones involved in credit, micro-enterprise 
development 3nd womEn'i development activities. A few represen­
tatives of the press attended the meeting as well. 

The audi,cnce re-cted very positively to the presentation made by 
FrojeLct Direztor and other key staff members of the Project 
objectives and orientation. Several development agencies 
expressed the desire to collaborate with the project. 



E. Housing and Vocational Training.
 

Housing and vocational training 
 are cited in the Cooperative

Agreement as possible areastwo other of programming. In Year
 
One, no project activity has taken place in 
these areas, pending
 
the successful 
results of other initial training courses and
 
activities. Contacts were 
established with the key institutions
 
and individuals involved with 
these sector.
 

As of now, the BCI pilot program for the 
low-income categories is
 
still under study. In discussicns held with BCI Development

Finance Ccnsultant, Mr. Edgar Pereira, in March 
 1986, it was
 
agreed that FWC could play a major role in and
recruiting 

training beneficiaries for 
housing loans among the sub-contrac­
ting industries workers population.
 

F. Referral File
 

The Referral File was initiated at the beginning of the first
 
training program. This component is complementary to the Core
 
Courses and the health program as 
well as to other activities to
 
be developed by FWC. The purpose of 
 this file is to provide

project beneficiaries with appropriate and detailed information
 
on 
services and programs offered by private, religious and public

institutions ope-ating in the metropolitan 
area of Fort-au-Prin­
ce.
 

Twelve participants from the two training courses to date have
 
been refered to the Bon Repos Medical Complex by 
the Training

staff. They have received good quality health care 
 for specific
 
health diseases - mainly eye problems. The Bon Repos Hospital

staff has expressed the desire to systematize this informal
 
relationship with FWC for the benefit the
of women workers
 
population.
 

Z.- Institutional Linkages
 

The FWC was envisioned as a Center for 
 activities of other
 
organizations as well 
 as initiating its own activities. In
 
addition, it was seen as havin.S 
an important role in bringing the
 
needs of factory women to the attention of other agencies. The
 
Cooperative Agreement states: "The will as
FWC function a
 
catalyst, both delivering and brokering resources for employees
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and factories. It will promote the collaboration of otherinstitutions in Haiti in order to expand the beneficiary popula­
tion of these institutions". 

This brokering position is one which the staff has playedeffectively in the first year of 
the project. FWC has developed

intensive contacts with number
a of organizations from the
Development Community, 
 both the Private and 
the Public Sectors.
These contacts have consisted mainly in the sharing of informa­tion, of training materials, 
 discussions on collaborating

mechanisms, technical 
 assistance, participation 
 in FWC training
programs, joint elaboration of specific activities to be develo­ped by the project and donations or contributions to the program.
The perspectives for concrete support and collaboration from a
list of institutions look very good for Year II.
 

FWC maintained a close 
and constructive relationship with theHaitian Association for Voluntary Agencies (HAVA) throughout thisfirst year. HAVA offered assistance to the project in specificareas, such theas initiation of FWC Administrative Assistantinto AID's grantees accounting system and bool::-keeping proce­dures; the preparation of OEF INTERNATIONAL request to obtainthe official NGO status from the Government, and the provision oftemporary office andspace cleri al support in the project'searly months. HAVA staff have been very supportive to FWCefforts to establish and to move the project ahead. FWC staffhas consistently and actively participated in allalmost eventsorganized by HAVA during this past year. As of year end, FWCProject Director was selected to sit in HAVA's Committee for theEvaluation of Projects (CEF'), the sub--grant proposals review 
committee. 

FWC staff has agrued to collaborate with the Foster Parents Plan(-PP) in their Cite Soleil project providing their field staff
workers with training, in the Core 
 Course for their beneficia­ries. Since a significant number of factory women workers arefound amoung FPP beneficiaries, this collaboration between thetwo institutions 
will offer 
an ideal basis for comparison of thework-site and the community 
approaches, as attempted by each

institution, in their work with this 
population. 

Following this successful em:perience, the two organizations haveconsidered the alternative of jointly organizing 
 a one week
training seminar, for mid-level monitors who will share responsi­
bility for training courses to be by
developed both projects.
Two local specialists in non-formal education have been contacted 
for possible participation in the seminar.
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Illustrative examples of other kinds of 
 institutional collabora­
tion are the following:
 

a.- FWC received from UNICEF a donation of 60 manuals of 
"Chemen
Developman" along with 5 sets of posters and otheir visualmaterials for the Literacy Course. UNICEF has also agreed toprovide the Center with 
 iron pills, tetanus vaccines and other
kind of medical supplies, when the post-natal, post-partum and
family planning program would be initiated.
 

b.- PROFAMIL, the local 
affiliate 
of the International Planned
Parenthood Federation (IPFF) has agreed to provide the Center
with financial and in- kind contributions to support its family
planning activities. 

c.- Twclve participants from the Core Course and the LiteracyCourse have benefited from referral by the FWC to the Bon RaposMedical Complex where they have been treated for specific
diseases and health problems. 

d.- The Fond Haitien d'Aide a 
la Femme (FHAF), and the HaitianDevelopment Foundation 
( HDF) -have offered to channel small 
loans
funds, for micro-enterprise activities 
 to be developed by the
women workers, whenever eligible groups will be identified among

FWC programs beneficiaries.
 

e.- FWC has developed along with 
the Centre National de Dermato­
logie (CND),the outlines of to
a program 
 be jointly implemented

by the two institutions and which will consist in the detection,prevention 
and treatment 
 of sexually transmitted and parasitic

diseases for factory workers. 

f.- FWC has maintained a close relationship with the Associationdes Industries d'Haiti. ADIH has offered to promote the projectactivities 
 through articles presenting the details of theproject's training program in 
issues of the newsletter ADIHGRAM.
 

4.-
 Research and Evaluation
 

During Year One, the main activities undertaken by the Research 
Section included: 

a.- The overall design of the Section activities prepared early
in Year. 
One and which consisted in a basic workplan framework
with objectives, 
 activities, implementation 
 plan and timeframe,

human resource 
needs, and a calendar.
 



b.- A design was p repa red for the scope oi work and the imple­
mentation plan for the "Baseline Survey on the Female Labor Force 
in the Light Assembly Industrial Sector". This survey is
scheduled to be conducted over a three year period. In addition 
to the scope of work, activities conducted included the design of 
data collection instruments for workers and factory management;

the design of sampling procedures and data tabulation plans; the
training of interviewers, making arrangements with factory
owners; the pretesting and revision of these instruments; the
actual implementation the "pass" of theo+ first survey to 
workers and to management; and data entry and tabulation. 

A sample of twenty factories representative of the Light Assem­
bly sector's different types of activities and geographical
location was addressed by the survey (see list of factories in 
page 19 of this report). Of the 300 women workers scheduled to 
be surveyed, 273 were actually administered the questionnai­
re during the month of July. The decision to conclude the 
interviewing at that point 
 was made after the FWC staff had
taken all possible measures to counter a widespread rumor that
the survey could be part of the strategy adopted by some politi­
cal groups Nhich were out to 
enlist people against their will in
 
political organisations. Upon receiving factory owners' approval

to survey their workers, FWC staff held meetings with the
 
selected group of workers to provide them with all 
information on
 
the purpose of the survey and the questionnaire, A request was
also made to the ADIH's Executive Committee to sensitize owners
and workers on the importance and the legitimacy of the research. 
Finally, announcements were made by two of the most popular radio 
stations and an interview was given by project staff 
to Catholic
 
Church-owned Radio Soley.
 

The data collected in this survey are considered of high quality.

The excellent performance of the interviewers along with the
 
research staff's close supervision of the survey are the main
 
reasons for 
 this. F"C staff expects to release a preliminary

report on the results of this first pass in the first half of 
Year Two. 

c.- The design of the Froject activities evaluation system to 
be used, especially for the Core Course, was designed by both the
research and the training staff. A series of forms have been 
developed to collect key information on project participants, in 
order to facilitate qualitative and quantitative measurements of 
the project's impact. 

d.- The Research Coordinator has also started setting up a 
Documentation Center which will become a useful component of the
project. A catalogue of e::isting documents is being prepared. 
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This Documentation Center will 
 specialize in publications
relevant to women in development, the assembly processing
industry, non-formal education and training, and project content 
areas such as human resources development, family planning,
workers' health, maternal and child care, micro-enterprise
development, housing, 
 vocational training, urban development,
urban informal sector, PYO activities, evaluation mechanisms,
productivity, etc. The materials collected will meet the needs 
of several audiences, including illiterate women workers,
collaborating organizations, factory managers, worl::ers unions, 
women organizations, development practitioners, etc.
 

5.- FORMATION OF THE ADVISORY COMMITTEE 

A list of individuals to serve as the Advisory Committee members
 
was formed in Year One. The Committee includes factory managers
whose workers are participating in FWC activities, other influen­
tial persons in the industrial sector, such as people from ADIH,

representatives of private development and public 
sector institu­
tions involved in related programs. 
 -

All those selected have responded positively and spontaneously to
 
FWC staff invitation to participate in the Committee. Although

the Committee as a whole has not yet formally met, 
 several of
 
them have devoted time and effort to assist the FWC in 
the
 
planning of its activities and in addressing specific problems.
 

One of 
the main roles foreseen for the Committee is to stimulate
 
selected factory 
owners and development institutions to support

activities of the project through monetary 
 or in-kind contribu­
tions.
 

The Committee includes:
 

Ms. Chantal Hudicourt Ewald (Private Lawyer)

Ms. Chantal Kenol Lamarre (ADIH/Public Relations)

Ms. Monique Clesca (UNICEF/Communication)
 
Ms. Claudette Werleigh (CARITAS/ Program Officer)
 
Ms. Denise Fouchard (HAVA/Education)

Ms. Kethline Apaid (Industrialist)
 
Ms. Jocelyne Fethiere (FHAF/E'ecutive Director)

Ms. Nancy Duvivier (GTE/ Human Resources Department)

Mr. Charles Clermont (ECI, Credit officer)

Mr. Michel Liautaud (JEBSA/Industrialist)

Mr. Lesly Nazaire (Wilson Sporting Goods/Plant manager)
 
Mr. Charles Tardieu (CDRH, Education)

Mr. Jean-Robert Vaval (Miiistry of Social Affairs)

Dr. Ary Bordes (Physician/ Fublic Health)

Dr. Ronald Merceron (Dentist/ Fondation Pedodontique d'Haiti)
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6.- Project Management
 

A. Staffing 

Upon the signing of the Cooperative Agreement by both parties

(QEF and AID), formal recruitment of staff began. 
 Job descrip­
tions and selection criteria were drafted 
for four project staff

positions, and 
were approved by AID. The recruitment process was
 
initiated by Emily DiCicco 
 from OEF Washington and on-site in

Port-au-Prince (August 19 - 24, 1985). She determined that aconsultant was necessary to conduct these activities over the 
course 
of the next month. The person contracted was Clotilde
Manuel, who had served as one of 
the Project Coordinators during

the earlier project design (Phase I). Ms. Manuel placed newspap­
er advertisements, wrote letters, telephoned contacts and widely
publicized the availability of the positions. She 
reviewed
 
resumes 
and conducted preliminary screening interviews in order
 
to prepare the "short list" 
of the best c:andidates.
 

Ms. DiCicco returned to Haiti in September to conduct the final

interviewing, selection and negotiations which were approved by

AID, as follows: 

Project Director: 
 Clotilde Manuel
 
Training Coordinator: 
 Mona Mercier
 
Research Coordinator: 
 Sonja Gaetjens
 
Administrative Assistant: 
 Dienane Montas
 

When project activities began 
 in fill scale, several part-time

persons and consultants were 
 contracted in 
 order to assist the
 
project. These included:
 

Monique Souvenir (training)
 
Car-ole Roy (research)
 
Simon Fass (research)
 
Michaelle Auguste (training)
 
Yveline Leon (literacy)
 
Winifred J. Galvan (training)
 
Consuela Mevs (administration)
 

B. Training and Orientation of FWC Staff Members.
 

The FWC Project Director- and Training Coordinator attended a
seminar on Trainin 3 for Small Enterprise De\elopment in San Pedro

de Sula, Honduras, (January 20-26, 1986). 
 The seminar was

or.ganized and conducted by 0EF staff fr-om three countries of
Central America: Honduras, El Salvador, Costa Rica. 
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The seminar consisted of a series of workshops involving each
participant in alternatelyplaying trainers and trainees roles. 
This enabled participants to a grasp of.et better QEF training
approach and skills. Though small enterprise development was not 
an ar.a oT immediate concern Tor the FWC project staff, their 
participation in this seminar had 
 very positive results. It 
particularly helped 
 boost their confidence in their ability to 
implement OEF training programs successfully in their Project. 

It also provided them with the opportunity to learn the specifics

of other 
QEF projects in this part of the continent, and to share
 
ex.periences with other 
OEF staff people.
 

The FWC Administrativy Assistant given
was an orientation in 
Project Financial Management system by the DEF Controller, Mrs.
Salwa Levsey. The controller accompanied the OEF Director of 
Program Development in a visit to the Project (January 14-19,
1986). The orientation focused on the following areas: esta­
blishment of FWC financial system, updating of the project
budget, use o? the project local and Washington account, OEF and 
FWC Personnel Folicies, use of OEF different administrative 
forms, etc.
 

The Administrative Assistant was 
 selected to participate in the
 
Development Management Seminar held 
 at the University of Fitts­
burg (Jun-e 16 - August 13, 1986) sponsored by USAID. Upon the 
conclusion of this training course, Dienane Montas spent several
 
days at OEF/Washington to 
review the project's administration and
 
budgeting system.
 

FWC staff has completed a thirty 
 two hour training program in
 
Computer Operation. The training was delivered by Ms. 
Denise 
Westcott from Microlease S.A, and it enabled FWC staff members to 
master the use of three key programs: Wordperfect, SuperCalc3,
and D-Base III. More training in programmin, is anticipated for 
Year Two. 

C. Project Planning
 

The project's Cooperative Agreement 
 has provided an appropriate

framework for the planning and 
 implementation of FWC program

activities and approaches. Staff prepare plans for the year at
the beginning of each year, and report each month's activities on 
a regular basis. Staff meetings are also held regularly with the
whole staff, and the Project Director meets on an individual 
basis wiLh staff members as needed. 
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The Project Director and staff have held meetings with the AIDProject Officer- frequently, and AID persons have visited the
project office ans training center on at least three occasions.
In one of these visits, they had the opportunity to observe the1 i teracy course and the core course in session. Quarterly
reports are submitted to AID by the Project Director. 

The OEF Director of Program Development came to Port-au-Prince 
for one week visits in September, October, January and April ofYear One. She was accompanied by the OEF Controller on the 
January trip. 

D. Administration 

The Administrative Assistant 
is responsible for all financial and

administrative aspects of 
the project. The OEF Controller in
Washington has expressed 
 great satisfaction in the systems
established in the Haiti 
office and the accuracy of the monthly

financial reports.
 

PROGRESS TOWARD OBJECTIVES
 

Overall, great progress has 
 been made in Year One toward achie­
ving the project objectives. Project activities have been weli

planned, carefully designed, conscientiously implemented ,nd
 
evaluated.
 

The general political unrest prevailinS in the country as a

whole, and in the industrial ,.. tor particularly, has been the
main factor causing delw.s in project activity. 

The accr.;:-,lishments of 
Year One can be judged against the three
 
year "I-nd of 
P'oject Status" defined by the cooperative agreement

in three major areas.
 

1. FWC Status 

"At the end of three years, the FWC will be a viable, independent
and privately operated entity". The FWC has br-n conducting
training programs in its training center establisheL ne:xt to the
SONAPI Clinic, in the National Industrial Park. Chis space is
rented from the SONAPI administration. A second space near 
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Airport Road has been rented adjacent to the Bright Ideas, S.A 
Factory, to house the project office. 

The Project Director has been negotiatinq with SONAPI and the

Minister of and
Economy Finance in order to secure permission

and land to construct a -acility house the ato FWC on permanent
basis. These negotiatio-s will continue into Year Two. 

All necessary documentation was submitted during the early months
of the project in order to secure NGO registration by the
Government of Haiti for QEF International to operate in Haiti.
The conclusion of this process will hopefully take place early in 
Year Two.
 

Institutional collaboration in the project has been forecoming inYear One, notably the relationship established between HAVA,
ADIH, Foster Parents Plan, UNICEF and the Bon Repos Clinic as
discussed in the section "Institutional Linkages". 

Contributions in cash and in-kind have been received by the FWC.
Athletic Equipment S.A (Wilson Sporting Goods) has offered space
to hold the 
iiteracy course, and contributed the cost of refresh­
ments for the 
core course and literacy course. 
UNICEF contribu­
ted literacy text books and other 
 didactic resources. OEF
received a donated international airline ticket which the OEF/Washington staff person used on one of her trips to Port-au--
Prince. 

Several proposals were submitted to U.S. foundations supporting
family planning. These were all rejected because most of thesefoundations had limited funding capacity, Haiti did not figure in
their priority countries list, and their reluctance to mix their
 
funds with U.S. Government programs.
 

On the other- hand, the possibility for a family planning program
subgrant from Profamil, the IPPF affiliate in Haiti, continues to move forward in its negotiation, pending the full program
operation of this newly established organization. 

2. Factory Participation 

"Approximately 15 factories will benefit from the increased
skills and productivity of their work force, states theCooperative Agreement. In Year One, Athletic Equipment, SA.(Wilson Sporting Goods) was the major participant in the training
program. This company agreed to have the first core course and
the first literacy course, and provided support for them. 

The response from Wilson to the FWC courses was most gratifying
(see letters in appendix ). According to factory management,
the core course graduates demonstrate a better approach to 
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problem 

improved 
solving, lower absenteism, 
communication skills. 

higher productivity and 

Twenty three factories participated in the baseline study 
conducted in May to July of 1986. In addition to the interviews
with their wJorkers, 11 companies. responded to the factory
management questionnaires. Four persons from four factories have 
agreed to serve on the FWC Advisory Committee. 

Chart I. Number of Factories Participating, Year One 

Activity Year 1 Year 2 Year 3 
Actual Projected Projected 

Training
 

Core Course 1(Wilson) 6 6
Literacy Initial 1(Wilson) 3 6 
Literacy Post-Alpha 2 6
Micro Enterprise Dev. 3 

Health
 

Family planning 
 6 8
Prenatal, Postpartum 2 6
Referrals 1(Wilson) 9 6 

Advisorv Committee 4 4 
 4
 

Research 

Pretest for Baseline 
Survey 3 
Baseline Survey 20 20
 
Other Contacts 
 7 
 7 15
 

3 Year goal per Cooperative agreement 15 Factories 

The factories participating in the program do not total properly
due to overlap, ie some factories have participated in more than 
one activity. 
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Here after is a list of 
the factories that have 
 participated in
the pretesting of the survey 
instruments and also in 
the survey:
 

I.- ATHLETIC EQUIPMENT, S.A 
(WILSON Sporting Goods)
 
2.- BRIGHT IDEA.S, S.A
 
.- COOSA
 
4.- VANCO ELECTRONICS, S.A
 
5.- PERFORMANCE FOOTWEAR 
(STRIDE RITE)
 
6.- AETNA HANDBAGS
 
7.- CHARLES HANDAL
 
8.- FIGGIE-RAWLINGS
 
9.- SYLVANIA OVERSEAS CORPORATION(GTE)
 
1.0.- VALCO
 
11.- MULTITECHNIC
 
12.- FLAYBALL.. S.A
 
13.- JEBSA
 
14.- JACQUES MUELLER
 
15.- ELMACO
 
16.- PREMIER ATHLETIC PRODUCTS
 
17.- CARIBBEAN CONTRACTORS
 
18.- SOHVA
 
19.- EMPIRE
 
20.- ALLIED FLURIFAC
 
22.- ABRAMAX
 
23.- SIRIUS
 

3. Workers' icip. ionPart iat 

The Cooperative Agreement projects that 
"Approximately 300 women

workers will 
directly benefit from the project." In Year One, 40
 
women were participants in the courses offered by the FWC, and

273 women participated in 
the baseline survey research (see chart
 
on the following page).
 

Evaluations conducted 
 to assess the benefits 
of the courses in
Year One have focussed primarily on the evaluations prepared by

the participants themselves. 
 As a letter from the participants

states " this course allowed us to figure out that we knew a

of things that we thought we 

lot
 
ignored... Now for instance, we know

that even though we are not physician or nurses, we can decide

when to go or to take someone to the Health Center and not just

dive into despair..." (see appendix 4 for copy of 
the letter).
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Chart 2. Number of Wore.::rs Participat ing. Year One 

Activity WorI.::ars Participating 

Year 1 Year 2 Year 3 
Actual Pj'ojected Projected 

Traininq 
Core Course 20 120 120 
Literacy Initial 20 40 120 

Post-Alpha - 40 120 
Micro Enterprises 45 120 

Health 
Family Plannin9 120 120 
Prenatal, Postpartum - 40 40 
Prevention of Worl. 
related Health Hazards - 40 60 

Referrals 12 40 100 

Research
 

Pretest 50
 
Baseline Survey 273
 
Other
 

3 Year goal per Cooperative Agreement = 300 women 

Women Wor::ers participating in FWC programs are sometimes counted
 
twice since they have the possibility to enter in several
 
activities.
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IV. ISSUES -ND FF''OrL.EMS: LESSONS LEARNED 

The major isue af-.cting the project in Year One was the 
tense
 
political climate which has prI-alleled the project's initial 
establishment. As pro jutL staff begcni worI:: il the fall of 1985,
outbLI'sts. of pcli t ical hriri festations be.an in Gonaives. On 
February2 7, Duvaliu.L departed the country, leaving the governmernt 
in the, hands of I Natioial1 Govern irg Council (CNG). 

Amongj th-e earliest demands presented to the CNG 
 were an increase 
in the minimum wage rates paid by industry, and the full opportu­
nity to organize labor unions. Thus the industrial sector has 
been an important focal point for policy debate and efforts at
 
political change.
 

The project in no way suffered from the "dechoukaj" inflicted 
on
 
many FVOs and projects in the country.
 

However, the attacks suffered 
 by the PVO Community and develop­
ment projects as being 
"political activists", in the months April

through August coincided with the project's research data
 
collection pericd. It 
 affected FWC interviewers effective­
ness in their efforts to gain the confidence of women workers
 
and to gather baseline information. The staff arranged radio
 
interviews on several stations in order to assure 
factory workers
 
of the legitimacy of project research. Also 
 critical to over­
coming these prcb.ems was the 
access given by factory management
 
to the project in order to conduct the surveyl in 
 some cases 
during paid wor::ing hours. 

The political climate affected 
the project mostly by delaying the
 
start-up of activities. 
 The first Core Course was held in
 
May-June rather than 
a month earlier as scheduled. That was also
 
the case for the initiation of the baseline survey. 
The Advisory

Committee was 
formed but did not hold mcetings. The construction
 
of an FWC facility did not begin for all 
the reasons mentioned
 
above.
 

On the other hand, the departure of Duvalier created 
a climate of
 
political change, optimism and 
relative openness. FWC activities 
were seen in a new light. Literecy, for example, emerged as an
 
urgent need, one the project immediately addressed. Exploring

legal concens of women workers gained 
increased attention, and
 
training sessions 
in the Core Course were expanded to meet this
 
opportunity.
 



The industrial sector came 
under attack in these months because
of plant closings and the alleged firing of union organizers.
Some factury manage, saw 
 thu bernoit of improving their 'ela­
tions with worlers, and turned towards the FWC .Project as one 
means oF imp rov in.g the conditions of their workers. 

At the ;eaw' end, these political changes continue to disrupt
 
and challenge the project.
 

A second ismue which emerged over the course of year was
the the
 
labor-intensiveness of pr-paring training 
 materials and delive­
ring the training sessions to 
relatively small audiences.
 
This is, in part, duo 
to the goal and approach of promoting group

formation, self-determination, a participatory 
process and
 
learning among 
a .argely illiterate population. The project has
found that st.ff members' time is quickly absorbed, and they
simply do not have enough hours in the day to 
 meet the level of
 
demand for the FWC activities. 
 The limited number of available
 
hours (4-6 PM) after the women's workday also constricts the
 
ability of the staff to 
meet with the women.
 

One solution to this problem would be 
to train trainers, "moni­
tors", who wo,.id be able to replicate the training 
courses
 
for different factories or 
 .groups. The availability of such

training has also been of interest to other PVOs working with
 
similar audiences, such as Foster Parents Plan.
 

A related problem of women's after work hours has been the 
lack
 
of space to hold simultaneous training courses. A solution used
 
in this past year was to hold sessions in th2 factory plant, as
 
was done in the case of the literacy *ourse. This seems to be a
 
viable option.
 

Another related questicn has been how to respond to the 
interest
 
of women who have participated in one FWC activity into conti­
nuing their involvement in Tbsequent activities, and at 
the same

timre reach out to new bencficiairies 
and new factories in order
 
to gain greater e"posure and benefits. As contrasted to rural

villag9-hn7Td projects, an industrial zone-based project has 
thou nds o? potential beneficiaries within a ten minute walk. 

Thirdly, the issue of 
 "point of entry" to the factory community

suggests two major alternatives : contacting the factory manage­
ment and having 
 managers issue the invitation to workers to
 
participate, or, announcing the courses 
directly to the women 
workers, having them respond individually to the project. As a 
new project lool::ing to gain acceptance and confidence in a

particularly turbulent environment, the 
 FWC decided to initiate
 
activities through the first option. It was felt that news about
 



the program's benefits would spread quicl::ly from the firstparticipants, and that onwardfrom point an audience would beassur'ed. Also viewing the factory Letting aas community
workers, it was hoped that group formation wight enhanced 

of 
be ifthe women all worked in the same factory, for the same company,

doing essentially the same job. The "point of entry" used by theproject in Year One has proven to be effective and appropriate.
Consideration of other alternatives is now being given for Year 
Two activities.
 

A fourth issue in the first year of the project has been theavailability of cash contributions to the FWC. Because of
uncertainties in the industrial sector, the need to focus staff
attention to developing the program design and training mate­rials, and because seeking additional resou-ces was logically a
secondary consideration in 
the initial start-up of the project,
this activity has been limited. Attempts to attract private
resources have been a valuable experience for the U.S. and Haiti
offices of QEF, in order to learn how best to market project
activities. This activity receive
will 
 increased attention in
 
Year Two.
 

V. - RECOMMENDATIONS
 

The following recommendations are 
 made in light of the project
purposes as defined in the Cooperative Agreement and also of
lessons learned during 

the 
this first year of operation. 

During 'ear II, Project staff should concentrate mainly on the 
following:
 

* Find ways to train a sufficient number of middle-level
trainers who would progressively assume responsibility for theimplementation of the project's different training Thiscourses. 
would allow FWC professional staff members to devote their time
and efforts to identify and design other activities to be 
developed by the project. 

- Take appropriate actions to assure effective participation of

factory management in financing project programs offered to their 
workers. 

-. Develop program formats which meet factory women's needs and
which at the same time allow thefor participation of a larger 
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number of worI:ers. 

-. Develop various follow-on activities with participants of
the Core Courses so that they maintain confidence and interest in
the pro.gram, arid ar.e able to obtain long lasting benefit from the 
project.
 

-. Build the FWC' own facility in oader to expand Project
activities and assLIre, in.L.itutiornal continuation. 

-. Desi.gn a p lan to at tract private resources for the FWC 
program, fr buti the short-term and long-term view. This should 
be a s tritagic: planning document, outlining goals, targets, 
approaches and institutions. 

VI.- WORK PLAN FOR YEAR I I 

By the end of the second year, the project will have accomplished
 
the following:
 

- Six (6) additionnal Core Courses will be developed. Each
 
session of the Core 
course will be developed over a six week
 
period as for 
the first one. It is estimated that a maximum of
 
120 women from six factories will participate in this program.
 

- Three (3) Literacy courses will be completed and/or initiated.
 
A maximum of 60 women from three factories will be reached though
this program. Women participating in the on-going Literacy 
course will, upon completion, enter a two month Post-Literacy 
course which will be open to other factory women who have

already acquired the basic reading and writing skills but who

need further, practice to make 
 a functionnal use of these skills.

FWC staff have scheduled to complete 
 two of these courses over
 
the second year.
 

- Participants who have completed the Core Course will be able
 
to participate 
 in the 2 month Micro-Enterprise course. The
project wi]i conduct three (.) Micro-Enterprise courses between 
August 66 and July 97. A maximum of 45 women wor::ers will 
participate in these courses. 

- A Family N]anning and Women's Health cour.se is being develo­
ped currently and Bin" courses will be conducted in Year Two. 
Previous participation in the ba-ic Core Course will not be
required for. this cou-se. A maximum of 120 women from at
least six fac oiies will participate in this courses. 
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- Other health courses in areas such as Pre--natal, Post-Fartum 
and preverntion of work related health problems will be designed

during the fi rst six mon ths of Year- II and implemented durin.g the 
second phase of Lhe year. FWC has tentatively scheduled to 
develop two se.1ssior in Iach of thuse courses duringrii the 2nd half 
of Year II. Thi s Jill. involve eighty C80) more women and 
pcssihy two ,2) mor'e [Uctories in the progr.am. 

- FWC staff will initiate contacts with the Institut National
 
de Formation Professionnelle 
(INFF) in order to design vocational 
training activities. This will require intensive contacts with 
factory maagement 6nd further knowledge of 
the worl::ers popula-­
tion needs in this 'egard. At this stage, the number of benefi­
ciaries of such a program cannot be determined.
 

- Throughout Year II, Research and Evaluation activities will
 
continue with the 2nd 
 pass of the survey on the women workers 
population taking place in This willApril. be following the
 
publication of the report on the funding from pass I conducted
 
in July 1986. Finally, during the months of January and Februa­
ry, the Project Mid-T,-rm evaluation will be conducted. 

- The expansion of FWC activities will be conditioned by the
 
success of the negotiation with the Government of Haiti order
in 

to obtain the permission and the land to construct 
the Center's
 
facility in the industrial zone. The staff has scheduled
 
preliminary efforts such as the elaboration of the terms of
 
reference and 
 the design of the plant to start in February of
 
1997.
 

In sum, according to the Work Plan for Year II, over 400 women
 
will participate in the 
 different training activities to be
 
developed by the project. since the
However, different compo­
nents of the program will be functionning simultaneously, it is
 
e;pected that 
 some workers will, in many cases, participate

in a combination of activities. This implies also that the same
 
factories will pgrticipate in different programs. FWC staff has
 
estimated that eight (8) more factories will benefit of the
 
project programs during Year II.
 

http:progr.am


Appendix 1
 
Letter 
sent 
to FWC staff
International by Mrs. Joy 
 Greonid~o Director 
 of Plan
the participation-of 


Haiti with her comments and appreciations
one beneficiary follow.Ing
of its social assistants in 
of this project, and' one
first
Resources Development the session of
course the Human
(Core 
 Course) offered
May 26 to by
July 10, 1986. FWC from
 

PLAN "INTERNATIONA L HAITI 
Pk)n do fbaoivo-lekve no*onol HoII 

B.P2193 Ibd-ou-P(VcHo;ii T6*phoo:6-1438&6-1102Cobl.oqfe: FOSTACHILD rbflou.4'ice. Hoil Telex:
Aun2Foe, OOO PP B&oth 2O3CX)XioFtvenis Plon -ou.P,,,ce 

Port-au-Prince 
.optember 23, 1986
 

Mrs Clotildo C. 
Manual
 
Director
 
CPFO
 
Port-au-Prinqg 

D.ear Clotildo,
 

Z am very pleased to tell you that the
s 
 two participants that

sent to your 'first Human Resources Development Course felt
 

that they had greatly benefitted by the experience.-
One participant, .the social worker, was
workers 
aghave. among the most quiet
She seemed very shy and always
auxiliary tasks, in meetings that 
 handled the
Your training she were hold with groups. After
was more confident and able to handle herself
 
wall when I observed her in a difficult situation with Client
families.
 
The scond participant# a community member who is highly rspoctod,
was 
Positively stimulated by the training and is looking forward
to future training sessions.
 
Bo.th 
were pleased with the. cortificates
the creativity.of I was impressed with
was your training staff and the planning that


evident'in the way the 
two sessions Were'handled.

We'd like to have ten
session for trainers. 

or eleven places in Your coming training
I hope to hoar from you soon
subjet. on this
 

POrosimn, 
k. 6e an 19.V .... 

D, ;(re n-

Nc ' O Laof %; T*- N ' ( ' 
C&

u 
.. Vs r VC.C d'or ' 

Olfco, noiboL n A o 

O~ce 

uor. 

a~ e~O~Q~Q&eoz~C~ c, 

4n 6O& Sfo.Una,' ro, . 
- "oH(au~u~ d~rtjo~ij, ~ o; 'Fys 1 ohoso 

01 

, Lki. 
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_ppendix 2 

:'Article published 
 on FWC's programs*'and activities in
3, No. 4, August 1986 issue of 
the Volu'me


ADIHGRAM
Association Des the monthly bulletin of
Industries D'Haiti 
(ADIH).
 

.New Trainingopportunities
forFactorywomen workers 
Athletic Equipment S.A. (Wilson)Is the first enterprise to benefit from 

This course I given by a qualifledmonitorthe training coWses offered by the 
trained by the EquipaTechniqueFactory dAlphabdtlsallon'Workers Center Project(FWC). This project Implemented by*OEF INTERNATIONAL * has olfi.dally started since last november.

A group of forty woman workers:from this enterprise have participa.ted In the, first session of a trainingcourse .t human resources dave-
Lopment which ended July 11 Lh. Thiselghtoan hour course Is designed topromote the concept of soll-confi.
dnce and to enhance through thetransfer of some basic skills the par.lcipans capacity to Identify and tosolvo cdtical Issues aW problen
In their daily lives. 

A key element of this course Isthe participatory learning approachthat Lsbeing adopted. The Innova.live Character of this course, along courses described above,with Its high quality have made Ita' other training programsreal success. This opinion i3shared In areassuchby the participants and managers ofAlhlauc Equipoment S.A. 

Asecond grouJ of twenty womenfrom the same enterprise are pro-entily taking part Inasix month tio. racy course which began last Juno. 

(ETA), an association of local edu.cators affiliated with the Catholic
Church. The exceptionnaly high at-tendanco rate registered In the dailysessions are encouraging Indeed.This result has brought FWC staffto Increase Its efforts Inthis specificarea. To that oiect, a group of tral.
nod, femalo monitors has boqn so-laced and will be made available,upon request, to factorieswlshing
to offer their workers literacy cour.tos. 

This project, funded for a three year period by USAID, Isexpccted
to reach more than one hundredparticipants through Its dilferenteducational programs before ,heend of the year. Hence, In additionto the 

as health, lamily planning,
micro-enterprise management etc.,will be offered to the paricipans
starting September. 
. Simultaneously, the Researchsoction of the FWC project has car.-ried out asurvey on asample ofo306 women workers, during the month 

12. 

of July. This survey Is the frsl of aseries of four (4) that will provide ahard data base for a major study onthe living conditions of womenworkers In the Assembly Industry.
Tho purpose of this study Is toenable FWC project Staff as wall asothor:nterested sectors to Identifyappropriate IntervenUons and pro­grams aiming atImproving the stan­dard of living of the women workers

population.
The data gathered from the firstsurveyareactuallybengprocessed

by computer and will be available atthe beginning of October.FWC's offices are locatedLXRue
Barbancourt, on Airport Road. Tral­
rnJ courses are presently conduc­ted In one of the SONAPI buildings,In the'Industrial Park.

(') OEF INTERNATIONAL I a pd.vato nonprofitorganizationthathas
been working In Third World coun.trles for forty years. OEF efforts aremainly focused on Improving* theeconomic conditions of low.lncome 
women dhd.theIr families. OEF Isthe loading U.S. based, non profitornanisallon specialized In trainingand non.formal education programs
for women. 

Best Available Docu en
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Two 
 letters 
 sent 
 to 
 FWC
manageent with their 

staff 
 by Athletic

par.ticipatlon comments 	 Equipment'
and appreciations, 	 S.A
of twenty of
of 	 their following' the
women workers
the Human Resources Development 	 in the Ist 
session
course
y FWC, from May 26th to 	

( Core Course) offered
July 10th, 1986.
 

PliON ,6-3713 ATHLETIC.3701 	 EQUIPMENT, S. A.PArtC INDUSTIUEL 13LDG. No. 21 rLX CESPOSA 
002 1
 
P.0. 3OX 782 

PO1T-AU.- INCE 
hIAITI 

Port-au-Prince, le 2Oct cbre .....
 

ONE.F. International 
Port-au-Prlnce, Haiti.-


Attention 
 lmo Clotilde.C, Hanuel
 

Chere Clotildo,
 

Jo m'envoudrals de.rater catte occasion do to 

mon appreciation 
sur 
loprograrme do 	 transmettre
I'O.E.F.
 

Le couri fonctionnalt 
encore
tater des progrcs apprdci-qb,
.qul 	 donJo quand Jo ComencSI3 i cons­y ont partlclpd, 	 comportemnt de quoelqus ouvrorstantpar leur.facon dpprocher Io patron qua parleur disposition do travail. 
l1'a.fallu 
qua J!assiste
cloture, pour dicouvrir la 3ecret-de
deur qul 

par 	la suite 5 la cermonle do
ques Jes motivait. 	 Jour imancipation
en r'su
•l ii ur 	 t.da cott
e l . te aprto etde rquatre apports extr~mernntt benirf.
 
-). 	

-.
HWIleure disposition do 
travail.
2) Parfalto Integration do 
'louvrhare dans son miilieu do

do travail et d 
ons
-3) 	 son.envlronnemnt
Co'nmunlcatlon horizontal social.
 

0 
et verticala plus excelientes
4) Bonne. tenuo au 
trava.I 1.
J" 
.I 'productionPulno pui, certifleravi
production pui..u..J
. c Orecis
e ave 
 re ilon qual en est.!limpact Sur
*Jn1 	 travail d'inspect._ quIelies effectuent
unffIcIlee 
 l
ntc.tro
cab 
e t" 	 so revi­.doprcduction. 	 dpcndant des caprices doda.n Toutof013 CoIlt' 	 bas,.
qul connaltlmmpr
una entreprlsa cckPrendra quill _'agi 
 de 
 a
mport'nce doo bolation
 
t d un 	 ia.. .n
"
trava
lous devons 	 'll € O10o$atravail hors.de prix rcale'

to romarcier ot to 	
I. 

fiicitor 
ClotildO
Portant dans 
VOC nos ouvre'res 	 pour:ce
teost 
 r
lur vie dOuvrlr,as 	 un acquist dan, Jour 	 tre Im­ae do fenM 
e,
 

Vous 	 -ou3egrettonsne-Pu,, z eandro ulmnt qu,-fauta doca. cours 4, un'plus moyen sans doutagrana-'nCmbra do femrI,.
Dons J'espoIr 
qua sous pau tu attel'ndras
t Prions dagrder nos voeux du 	

ton obJectlf, 
nous
rgo avec tant ddynamismePour 	 Co t
 
carte oransaton 
qua 
 er.
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PHiONE :0-3713 
&-3701 -ATHLETIC EfQ]Ur c NUTrI PMENTSA.

LaNo21 
TLX CESPOSA 203025; 

P- 0. 13OX 782roxtT-Au-rniNcr 
JIAXTI
 

Port-au-Princel ....
2 .ctCbra 1986 

O.E.F. lntcrnatlonal 
Port-au..Princo 
iliti.
 

notra 'grattitude onVers Ie'qulpo do ISO.E. no suffra pas pour timoigner 

110ous Pensons qu'un.simple Merci 

prIi seulement Pendant 

Pour la travail formidabler­dOUZO-Zsmaines avec.q6dq 8 uvirsd ~o r'nr
 

Pou d pr 
lI~udscn3 formnidable
c er car* l'cexpe'rience du milieunusaPr
ptoeu pcoen d m 

a 
e 

Ju 
~ 
s 
. 
t a val cur . ies le f f orts m i ~Valeur r,1.l. ren reconscinc do ] 

e utant dans O S a i z d p. Ia$ocid't qu'au secm 
cur ralson d'Ztre et do l 

o~ 
ur
do lientrcprise.
 

a a , bbt P~ou fouslebe'n,'fl'c es norma, car Una nette transformatlon,
1) Mle1.11eur approche desl problma2) RelatIoRS phis cordl 


:les dirlgonts. 3 avec les carnarades et
3)-
1 
Me 1~.1
luetenUO 
au. travartl.)SnsJb1GaUgnntaj
) asa, .du tVroucn~toux 8-dosn~'s 

ch l~ sem als, Istsei al~ tcOnblechd Ictr n otiussr.ouv i.re nous. demando 5 Z quandour'or't la chande d'Y Partcper.
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Letter written 
by the participants from the
Human Resources Development first session of
from May course the
 
26 
to July 10, 1986, 

( Core Course) offered by FWC
to express their
appreciations to thanks and their
the staff.
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Elise Fltwr Silh 	 OEAITERTIOA L 
Ex-cilve Dirycclr For 40 );irs, lelping Iomen Help Themselves 

OEF INTERNATIONAL
 

Position Announcement
 

Director of Program Development and Implementation
 

Purpose of the Position
 

Overall responsibility for managing and directing the activities of
 
the Department of Program Development and Implementation.
 

Responsibilities
 

1. 	 Develop and maintain long range program plan in accordance with the
 
mission of the organization.
 

2. 	 Supervise Program staff. Provide support, feedback, and evaluation to
 
department personnel.
 

3. 	 Take a leadership role in initiating, monitoring, and evaluating
 
internal, departmental decisional processes which include departmental
 
planning, OEF staff-management participation process, and headquarters
 
lines of authority.
 

4. 	 Coordinate departmental goals, programs, and policies to ensure
 
departmental congruence and consistency by:
 

* guaranteeing appropriate vehicles for informational interchange 
between program staff at various levels to facilitate the flow
 
of communications;
 

* 	 assuring the compliance of standard procedures in the 
development of new programs and the on-going evaluation of
 
existing ones;
 

* assuring integration and exchange between geographical and 

substantive programs;
 

* 	 assuring programmatic consistency across regions. 

5. 
 Coordinate program functions with those of Finance and Administration
 
and Financial Development and Conmunications.
 

6. 	 Provide leadership in identifying programming possibilities, in
 
marketing OEF capability, and in raising funds for OEF programs by:
 

* 	 keeping abreast with trends and new technologies in the 
development field; 
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* monitoring what other organizations are doing progranmmatically
 
and how their experiences might apply to OEF;
* keeping aware of funding 	priorities of both government and
 
private agencies and assessing appropriateness of match between

these priorities and those of OEF; and
 

* negotiating with funding sources. 

7. 	 Monitor program budgets.
 

8. 
 Provide analytic input for program development, implementation, and
evaluation with regard to development theory and practice and provide

fora for the enrichment of program staff on these themes.
 

9. 	 Assure OEF participation in and contribution to the public development
 
dialogue.
 

10. 	 Develop and 
assure quality control mechanism for and timely evaluation

of OEF field programs and submission of proposals for new projects.
 

Qualifications
 

1. 
 Recognized leader in the field of development with special emphasis on
 
women.
 

2. 
 Minimum of 5 to 7 years management experience in the design,

development, monitoring and evaluation of small-scale development
 
programs in Africa or Latin America.
 

3. 
 At least three years field experience with development projects in

Latin America or 
Africa, preferably in small scale enterprise, food

production or rural development.
 

4. 
 Proven ability to obtain AID, foundation and corporation funding.
 

5. 	 Strong interpersonal and leadership skills and proven experience with
 
participatory management approaches.
 

6. 	 Preferably language capability in Spanish and/or French.
 

Salary: Negotiable
 

Application Deadline: 
 May 1, 1987
 

Please send resumes to: 	 Emily DiCicco
 
OEF International
 
1815 H St., N.W., llth Floor
 
Washington, DC 20006
 




