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1. ACTIVITIES JANUARY 1. 1987 - MARCH 31, 1987
 

PROJECT MANAGEMENT
 

IRD submitted a draft technical assistance plan at the beginning
 

of February for comment by USAID and IDEA; the final version was
 

submitted in March. The final version reflected the decision of
 

IDEA and USAID/Bolivia that three Latin American training
 

organizations would be used to provide some of the technical
 

assistance. ESAN, in Lima, Peru, would provide consultation on
 

services for medium and large businesses; Fundacion Carvajal in
 

Cali, Colombia would provide consultation on small and micro
 

businesses; IDEA in Buenos Aires, Argentina would provide
 

consultation on membership recruitment and services.
 

In order to permit IDEA and USAID/Bolivia to participate in the
 

selection of a new long-term technical advisor (Chief-of-Party),
 

IRD planned to send three candidates to La Paz for interviews.
 

After intensive interviews at IRD's office in Columbia, Maryland,
 

one of the candidates withdrew his candidacy. Therefore two
 

candidates travelled to La Paz for interviews in January, and Jim
 

Rumph, a former IRD/Westinghouse employee, was selected.
 

The new Chief of Party received a project-related, cultural, and
 

administrative orientation at the IRD office at the beginning of
 

March. He and Thomas Finn, home-office Training advisor, then
 

travelled to Pittsburgh, site of Westinghouse corporate
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headquarters, to visit the Westinghouse Education Department.
 

Their objective was to identify consultants, courses, and
 

materials which could potentially be accessed by IDEA. They also
 

visited with representatives of the Professional Services Group,
 

which will provide two short-term technical assistants to IDEA
 

beginning in May. The Chief of Party and training Advisor then
 

visited several Westinghouse sites in Puerto Rico, including the
 

Westinghouse Puerto Rico Training Department and a plant in which
 

quality circles had been implemented. The Chief of Party arrived
 

in La Paz on March 9.
 

The Project Manager travelled to La Paz in late March to help
 

develop a new technical assistance schedule for the remainder of
 

the project. It was determir:ed that the project end date would
 

be advanced to December, 1988 and that the new Chief of Party
 

would be scheduled to stay in the job until the end of the
 

project. A new budget was developed to provide a line item for
 

subcontracts (purchase orders with ESAN, Fundacion Carvajal, and
 

IDEA Argentina). A contract amendment was signed by the USAID
 

Regional Contracting Officer and the IRD Project Manager on April
 

1.
 

LONG-TERM TECHNICAL ASSISTANCE
 

Upon arrival in Bolivia, the Chief of Party met with key members
 

of IDEA staff as part of his orientation. During meetings with
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the Academic Manager, he proposed revisions regarding the
 

training of trainers program now functioning in IDEA. These
 

revisions would be implemented during April by the Chief of Party
 

in conjunction with two short-term consultants.
 

The Chief of Party also worked with the IRD Project Manager, the
 

Executive Director, and the Academic Manager to develop the new
 

technical assistance schedule for the remainder of the project.
 

SHORT-TERM TECHNICAL ASSISTANCE
 

Tonia Papke
 

Tonia Papke continued her assignment on Small Business; she
 

submitted the report of the results of her findings in February,
 

completed the bibliography of resource materials, and began work
 

on development of a module.
 

William Escobar
 

In late February Mr. Escobar conducted a course in La Paz and
 

Santa Cruz on PPBS (Program, Planning, Budgeting System) for
 

hospital and clinic administrators from both the public and
 

private sectors.
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Fernando Londono Hoyos and Cristobal Valdes Saenz
 

Dr. Londono and Mr. Valdes participated in a presentation on
 

banking legislation in La Paz in March. Topics addressed
 

included the new banking laws of Bolivia and the banking laws of
 

the world, especially Latin America.
 

Joseph Ganitsky
 

In late March Dr. Ganitsky conducted a course on International
 

Business Management in both Santa Cruz and Cochabamba. The
 

course emphasized exportation, particularly nontraditional
 

exports.
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PROJECTED ACTIVITIES APRIL 1, 1987 - JUNE 30, 1987
 

PROJECT MANAGEMENT
 

During the first part of April, the Chief of Party will present
 

IRD/Westinghouse's Technical Assistance Action Plan to IDEA's
 

Board of Directors.
 

The Chief of Party, the General Manager of IDEA, and the Academic
 

Manager will travel to Cali, Colombia, and Lima Peru, to meet
 

with staff of Fundacion Carvajal and ESAN to discuss future
 

technical assistance for IDEA. A scope of work with Fundacion
 

Carvajal will be prepared for assistance in the area of small and
 

micro-business training and development. Discussions will take
 

place with ESAN for possible technical assistance in the area of
 

middle management.
 

TRAINING MATERIAL
 

The Chief of Party, the General Manager, and the Academic Manager
 

will travel to Bogota, Colombia, to review materials, especially
 

training films at McGraw-Hill, for possible purchase.
 

TRAINING OF TRAINERS
 

The Chief of Party will develop a Training of Trainers course and
 

present it in Cochabamba during June.
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SHORT-TERM TECHNICAL ASSISTANCE
 

Tom Finn and George Soto, IRD/Westinghouse employees will perform
 

the following during April and Mry for IDEA:
 

o 	 Conduct a workshop entitled "Communications and Human
 

Relations for Supervisors" in Santa Cruz and La Paz.
 

o 	 Conduct a Training of Trainers course for "Com

munications and Human Relations for Supervisors" in La
 

Paz.
 

o 	 Conduct a general Training or Trainers Course in La
 

Paz.
 

o 	 Conduct a course in Problem Solving in Cochabamba.
 

o 	 Conduct a course in Managing Group Meetings in La Paz.
 

o 	 Provide consultation in andragogy to the Academic
 

Staff.
 

Karen Kile and Robert Foster will arrive in La Paz during May to
 

provide training in several software packages and to conduct a
 

needs assessment regarding the purchase of a new computer system
 

for IDEA.
 


