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I. INTRODUCTION
 

The Enterprise Program 
is a five year effort funded by the U.S.
Agency for International Development, Office of Population, Family Planning
Service Delivery Division. The Program's resources are 
directed toward
assisting private sector organizations to initiate or augment high quality,
voluntary family 
planning services. Profit-making and, to a limited
extent, non-profit agencies are supported through this initiative.
 

In the two previous reporting periods, the Enterprise Program
discussed start-up activities; developing country and 
 project selection
criteria; identifying opportunities, obstacles and constraints for project
development; and planning and carrying-out the initial Enterprise 
Program
field 
 trips to develop subprojects, conduct workshops, 
and provide

technical assistance.
 

In this, the second year, the Enterprise Program has moved into 
a
phase of implementing and monitoring its ongoing projects as well as 
 more
intensively developing new projects. 
 During this reporting period, October
1, 1986 to March 31, 1987, the Enterprise Program has continued to actively
develop projects worldwide, to monitor existing projects, provide technical
assistance, develop 
 training modules, and conduct workshops. In Africa,
Enterprise has 
 worked in Kenya, Nigeria, Ghana, Chad, Senegal, Zimbabwe,
and Uganda. 
In Latin America and the Caribbean, Enterprise has been active
in Ecuador, 
Mexico, Bolivia, Brazil, Honduras, Barbados, St. Vincent, St.
Lucia, Antigua, and Grenada. 
In the Asia/Near East region, the Enterprise
Program is working in Morocco, Egypt, India, Pakistan, Sri Lanka, Thailand,
Indonesia, and the Philippines. 
All in all, up to now Enterprise has
conducted substantive activity in 25 AID-recipient countries throughout the
developing world and has achieved its contract deliverables.
 

After a 
year and a half of Enterprise Program activities, two basic
assumptions that provide the foundation for the Program have been validated
by experience in the field. These are: 
 that demand and interest exist
among commercial and industrial firms to support family planning activities
in plantations, mines, factories and other private sector 
organizations;

and that the potential for collaboration between private voluntary

organizations and commercial, for-profit 
 firms does exist and can be
developed to their mutual benefit. What remains to be tested are a variety
of strategies and approaches toward meeting private 
sector demand in

effective and efficient ways.
 

During this reporting period, Snow
a contract amendment between John
Inc. and AID was negotiated based on the positive 
 response of the
for-profit sector to Enterprise Program assistance offered during the first
 year of the project. 
 The original contract emphasized Enterprise Program
activities to the
improve business 
 skills of private voluntary
organizations. The amendment de-emphasizes this component of the 
 project
in favor of increasing the component of 
the project designed to broaden the
participation of for-profit organizations. Also, subcontracts have now
been executed with Birch & 
Davis and Associates, Inc.; the Coverdale

Organization, Inc.; 
and John Short and Associates.
 



The Enterprise Program is also now prepared to install 
 its first

regional advisor. It is expected that Dr. Jerry Russell may be located in
Manila, the Philippines. Clearance has been obtained from 
AID/Washington

and USAID/Manila. Clearance from the Philippines government is pending.
 

II. PROGRAMMATIC ACTIVITIES
 

The 
activities of the Enterprise Program to broaden the participation

of the private 
sector in the delivery of family planning services can be

classified according to the 
 following categories: establishing new
business ventures in 
 family planning; establishing programs providing

family 
planning services to employees; and lastly, facilitating PVO's
 
management capabilities. Disseminating the results of all of 
 the above

activities 
 in order to encourage their proliferation is subsumed. Table 1
 
summarizes these activities.
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The Enterprise Program: 
 Activities Established or Ongoing between October 1985 and March 1986
 
TYPE OF 

ACTIVITY 


A. BUSINESS VENTURES
 
Investor Appraisal 

of Family Planning
ofFaily Peaningit
and Sterilization 


a ndliS yeri iz tion 


Private Healts/ 


Care Providers/
Clinics 


Private Health 


Care Providers/

Physicians 


Urban Family 

ServicesServices DeliveryDelivery
 

Factory-Based/ 

Non-Profit 


Inter
modiary Commodity
 
Distribution 
Services
 

B. EMPLOYEE PROGRAMS
 
Factory-Based/ 


Employer Clinic 

Services Delivery 


Factory-Based/ 

Non-Profit
 
Intermediary 

Clinic Services 

Delivery 

Factory-Based/ 


Employer Clinic 

Services Delivery
 

IMPLEMENTING 

AGENCY 


PKMI, Indonesia 


MEXAM, Mexico 


Prota, Mexico 


Physiiansacceptors
 

YKB, Indonesia 


PDA, Thailand 


P.T. Gamay Djaja, 


Indonesia
 

Serv ces Deli erycommunity 


CIS, Bolivia 
 $112,070 


Lever Bros., 
 $17,450 


Nigeria
 

CONTRACTED 

FUNDS 


$51,447 


$153,049 


$173,100 


$105,052 


$188,899 


$27,340 


ACTIVITY 

DURATION 


9 Aug 86-8 Aug $7 


1 Nov 86-31 Oct 88 


1 Nov 86-30 Apr 88 


9 Aug 86-8 Aug 88 


1 Oct 86-30 Sep 88 


1 Nov 86-31 Oct 88 


1 Sept 86-28 Feb 88 


11 Aug 86-10 Aug 88 


TARGETED
 
BENEFITS 


45,000 persons 


for IE&C
o Ia
20,000 acceptors
 

222,000 IUD 


cetr
4,000 physicians
 

Upper middle class 

clients 


Lover middle class 

clients 


Employees 


53,633 CYP 


4,738+ CYP 


6,100 seminar 


participants 

3,915 persons
1,560 
now accetrs
 

26,000 CYP 


for counseling
 

NEW SITES
 

A study of demand for
 
planningand o
familyfamily planning and
 

sterilization services
 
may 
result 
in 
a loan 
for
 
the establishment of 1
f.p. and sterilization
 
center 
for a middle class

clientele
 

20 mini-clinics
 

4,000 physicians
 

A) 1 clinic for upper
middle class clients
 

B) Expanded services
 
at 8 existing clinics
 
for lower-middle class
 
clients
 

c) Possible selection
 
of 2-4 factories 
to work
 
in conjunction with
 
YiB's Factory-Based
 
Services Program

125 existing and 200 
new
 

1 on-site factory clinic
 

and 1 field-worker to do
outreach
 

150-170 
factories
 
will be contacted
 
by CIS
 

4 LBN clinics
 



Table 1 (continued...)
 

Developing Company 
 Enterprise Program 
 $22,000
Based Family Planning Oct 86 - present
with World Education, Managers of 
 Commercial
Services firms interested
-- A Module 
 Inc. amily planinserviced

for Uso by Trainers company clinics, 
 in family planning services
in Workshops for 
 health services delivery
 

or employee
Managers benefits
 
Family Planning in 
 Enterprise Program
the Commercial $70,000
sector -- Workshop and FPPS, Kenya 7 Oct 86-10 Oct 86 
 34 middle 
to Businesses and PVOs in
senior level


businessmen Nigeria, Kenya, Zimbabwe,

and 
 Zaire, Malawi, 
Zambia,
sonior medical 
 Ghana, Unganda, Thailand


personnel
C. FACILITATING FAMILY and India
 
7LAEEIEG PVO'S TO BECOME
 
MORNK BUSISSS-LIKE
 
Marketing Survey 
 PDA, Thailand 
 $55,000 
 1 Nov 86-31 Oct 87 

and Pricing Strategies 2,300 drugstores and
 
for Family Planningclns
 
Commodities 
 clinics
 
Management Information 
ASHONPLAFA, 
 $250,000 
 Ju3y 8

6-July 88 
 143 ASHOMPLAFA
and Inventory Systms 5 new regional offices
Honduras
 
Development 


employees and,
indirectly, 40,900
 

contraceptive

Development of 
 usersa ASHONPLAFA, 
 $250,000 8 6
Regional Training July -July 88
Honduras Family Planning
Center for 
Contra-

ceptive Inventory 
 Associations 
in
 

Costa Rica, El
Management Salvador, Guatamala,
 

Panama, Belize,
Practice of Management Enterprise Program 
 $34,000 Honduras
1 Sept 86-5 Sept 86
Principles 21 PVO Directors
for with Coverdale and 
PVOs in Ecuador, Bolivia,


Senior PVO Managers, APROFE, Ecuador 

Workshop Honduras, Mexico and Brazil
 
Organizational 
 Enterprise Program
Improvement Strategy, $74,500 
 5 May 86-9 May 86
with Coverdale and 48 senior manag-
 12
Workshop 12 May 86-16 May 86 PPFN offices


PPFN, Nigeria *rs, volunteers (headquarters and states)
19 May 86-23 May 86 
 and Board members
 
Module: Assessing 
 Enterprise Program
As e ss $18,000 of PPF, Nigeria

Your Organizational o ia e , n .involved Nov 86 - presentwith Birch & Davis Managers of PVO's
inM olversininfPlanning PVO's involvedo in
sern ceed delivery
planning services family
delivery

Assets 
 Associates, Inc. 
 family planning which are 
interested in
 

services delivery 
 improving their managerial
 
capabilities
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A. The Promotion of New Business Ventures in Family Planning
 

In the first eighteen months of the Enterprise Program, five project

contracts have been 
executed that will contribute to the expansion of
services in the private sector by investigating new opportunities 
 for
 
self-sustaining family 
 planning service delivery: the YKB and PKMI
projects in Indonesia, the Medicos Populares and PROTA projects in Mexico,

and a project with PDA in Thailand.
 

These projects have as 
their aim the testing of innovative approaches

designed to 
 enable private sector agencies, firms, and organizations to

achieve self-sufficiency in the fee-for-service sale of 
 family planning
services. As such, they broaden the participation of the private sector in

the direct delivery of family planning services; provide viable

alternatives 
 to women seeking to exercise freedom of reproductive choice;

and reduce 
 the burden on public health and family planning services
 
delivery systems whose resources are already severely constrained. Some of
 
the details of each of these projects follows:
 

1. YKB (Yayasan Kusuma Buana)
 

YKB, a private, 
non-profit foundation was established in 1980 to

strengthen the private sector role in family planning, primary health care,

and community development in Indonesia. With Enterprise Program support,

it is expanding its family planning services to urban middle class clients
who can pay the full cost of services. Using business techniques and

methods, this project 
attempts to establish a viable, self-sustaining

fee-for-service family planning clinic network as 
a model for other urban
 
areas. Along with strengthening the strategic management capacity of YKB,

one of 
 the major components of this project has been the development of a

feasibility study and business plan for a full service family health clinic
 
serving 
 the middle class of urban Jakarta on a net revenue generating,fee
for-service basis.
 

The contract between YKB and the Enterprise Program was executed in

August, 1986. Implementation has taken place over the past six months and

is scheduled to continue until August 1988. 
 In this reporting period, the
business plan for the clinic has been completed and a co-financing plan was

negotiated. This clinic is expected 
to generate a profit by providing a
broader range of family planning services 
to a relatively affluent middle
 
class client base in Jakarta and thereby generate funds for other less

lucrative YKB 
 family planning service delivery activities. The funding

request 
 to Enterprise shows a total project cost of $124,508.00. Of this
 
amount, YKB will make a direct contribution of about $11,729 to cover the

initial stock of pharmaceuticals and contraceptives and 
 14 percent of
 
personnel and fixed 
 costs are for general health and circumcision. In

addition to YKB's contribution, about $47,048 of variable costs 
will be

covered from the 
 Clinic's operating revenues. The balance, the amount
 
requested from the Enterprise Program, is $65,731.
 

Additional components 
 of the YKB project include the funding of an
investigation into the potential profitability of a factory-based family
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planning services delivery program in the future. 
Enterprise will support
YKB research to determine if a market exists for these services and whether
YKB is in a position to provide them. 
 The result will be a business plan

indicating how would
YKB service 
 this market at a profit. Pending
submission of 
 the business plan and a proposal for the implementation of
factory-based services, the Enterprise Program will consider supporting the
 
development costs of such a program.
 

The progress 
 to-date has been greatly facilitated by approximately

four person months of technical assistance performed by Enterprise Program

consultants during the past six months.
 

2. PKHI
 

Also in Indonesia, the Enterprise Program is focussing on 
 assisting
PKMI (Indonesian 
Association for Secure Contraception), a well known PVO,
in accessing the financial
private sector's ability to finance a

self-sustaining family 
 planning service delivery clinic. Currently PKMI
does not 
 provide clinical services but does technically support providers

who do so. Heretofore, PKMI has specialized in training, IE&C, 
providing

and repairing equipment and reimbursing providers for services.
 

Enterprise is assisting PKMI 
to prepare a business feasibility study
to determine 
 the potential demand for sterilization and family planning
services in Jakarta. Based on a demand, and
revenue detailed cost
analysis, the financial feasibility of building and operating a
sterilization and family 
planning center will be assessed. Projected
business pro forma financial statements will be prepared and submitted 
 to
banks and venture capitalists for funding consideration.
 

In August, 1986 the Enterprise Program contracted with PKMI to 
 hire

local consulting firms, 
 Survey Research Indonesia (SRI) and Business
Advisory International (BAI), 
to perform the necessary revenue and cost
research and analysis. To date, SRI has completed the market research and
BAI has performed preliminary cost analyses and begun to analyze the
financial feasibility of constructing and operating the new facility.

Preliminary 
results suggest that the project's feasibility may prove to be
marginally acceptable to private sector funding agencies. 
Some assistance
could be provided: 
 (1) assuming an initial debt convertible to equity
share prior to 
 ultimate "buy out" by local parties; (2) providing spot

currency swap 
guarantees to protect against subsequent devaluation which
would lower the bank rate of interest, and/or; (3) providing 
a direct
interest subsidy that would permit PKMI 
to pay interest and principal with
 
some comfortable margin of remaining net revenue.
 

3. Medicos Populares
 

This project involves 
 establishing twenty mini-clinics staffed by
previously unemployed physicians who charge modest fees for family planning

and medical services. The clinics serve 
the large number of urban Mexicans

who are not covered by Social Security, and have neither access, nor funds,

to pay for 
 private medical attention at standard fee-for-service rates.

These 
 twenty new family planning mini-clinics in marginal areas of 
 Mexico
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City and twelve other Mexican cities where such populations exist are

targeted and promoted to serve these groups. Based on initial provision of
facilities, 
modest amounts of equipment and supplies, a descending amount

of recurrent cost subsidy, and drugs and training supplied by MEXFAM

Enterprise Program resources, 

with
 
the clinics are expected to generate


sufficient fee income to become self-sustaining within the two year term of
 
the project.
 

A contract was signed in November 1986, at which time MEXFAM was

operating 40 
similar clinics funded by IPPF/WHR. The first Enterprise
funded clinics were 
opened in January and all 20 clinics have been
inaugurated during this reporting period. 
An evaluation of the financial
 
status of these clinics is scheduled for May, 1987. To-date, the community

doctor clinics have recruited nearly 5,000 family planning acceptors.
 

The Enterprise Program has received a request from MEXFAM for funding

ten additional 
 clinics that would also include child survival services via
 
a buy-in and involvement from S&T/Health. This is a new and possibly

unique opportunity for the Enterprise Program, and will 
be investigated

after completion of the evaluation of the 20 existing clinics.
 

4. PROTA (Academia Mexcana de Investigacion Medica)
 

This project has established a new, private sector organization,

PROTA, in an effort 
 to increase the distribution of IUD's through

physicians in private practice. 
The IUD's are donated by FPIA, and sold to

doctors at subsidized prices, thereby reducing the cost 
to clients. Income
 
generated from this distribution scheme will defray the recurrent costs of

the organization 
 by the end of the project. The contract was executed
 
November 1, 1986.
 

Over 300 IUD insertion kits and 100,000 IUD's (donated by FPIA) 
have
 
been delivered to PROTA. 1,662 physicians have enrolled in the program and
been furnished with an initial stock. 314 
 physicians have received
 
supplemental training 
in IUD insertion and 18 additional physicians are
currently being trained. To assist in the management of commodities
 
distribution and monitoring, the Enterprise Program is supporting the
 
installation of a computer system at PROTA.
 

5. Population and Community Development Association (PDA)
 

In 
 October, 1986 a contract was executed with PDA by which Enterprise

is assisting this well known PVO to strengthen its existing factory-based

family planning and health program and to expand it to Chiang Mai and

Korat, which serve 200 factories in these areas and providing a 
projected

53,633 couple-years of protection. 
The project also assists PDA to improve

organization-wide project monitoring and evaluation systems, and to
 
generate and use 
program management and financial information in a more
 
timely and efficient manner.
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To date, 349 
 selected factories have been approached to determine

their interest in participating in this project. 
 Over 150 factories have
 
responded positively.
 

During the past 
 six months, the Enterprise Program also dedicated

significant efforts to developing new projects that will 
 contribute to

increasing new business ventures in 
family planning. The following are a

number of potential subprojects now in various stages of development:
 

a. 	 A proposal from Integrated Maternal and Child Care
 
Services and Development Incorporated (INCARE) in
 
the Philippines is currently being reviewed by the
 
Enterprise Program. This project would 
 develop
 
family planning laboratory services to support
 
INCARE's existing clinics.
 

b. 	 In Ecuador, the Enterprise Program is considering
 
assisting a local PVO to set 
 up a laboratory

service that will generate a surplus over
 
operating costs, 
 thereby generating funds that
 
will be used to subsidize other family planning
 
services.
 

In the area of technical assistance, during this period a number 
of
USAID/Missions have requested and received Enterprise Program assistance in
incorporating family planning among fee-for-service medical activities. In
 
Ghana, 
 the Enterprise Program has agreed, in collaboration with a project

of the American College of Nurse-Midwives, 
to provide technical assistance

in developing business skills 
 for private sector nurse-midwives being

trained to 
provide family planning services to the public at-large.
 

In Nigeria, the Enterprise Program supported 
 technical assistance

required to study the opportunities of providing family planning 
 training

to a 	Traditional Healers Association in Nigeria. These 
 indigenous
healthcare providers would then be able to 
provide modern family planning

on a 	fee-for-service basis to their 
 clients. If implemented, such a
 program would effectively expand the number of family planning providers in

Nigeria, as well as 
integrating traditional and modern methods.
 

In the Philippines, the Enterprise Program has entered an 
 agreement
with 	the 
 Private Hospitals' Association of the Philippines who is using 
a
 
local consultant to conduct a nationwide survey 
 of its 1,400 member

hospitals to determine their interest in expanding or 
 initiating family

planning services in private hospitals.
 

By taking the initiative in stimulating new business ventures

involving the provision of family planning services, 
the Enterprise Program

is playing a significant role in demonstrating that if approached 
 and

exploited in a business-like fashion, the sale of family planning services
 
is commercially viable, at least in certain 
 market segments of cash

economies. By virtue of 
these demonstrations, it is hoped 
that 	the trend
 
toward the privatization of the delivery and finance of 
 fmily planning

services will be advanced. 
 This will have the ultimate benefit of

expanding the delivery and financial base of family planning service
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delivery, relieving the government and taxpayers of excessive burdens 
and

allowing public systems 
to use their scarce resources to provide service to

the "poorest of the poor," 
thus resulting in greater efficiency and equity

in the use of both public and private resources.
 

B. Employee-Based Family Planning Programs
 

In addition to fostering new business ventures to provide cervices in

the private sector as mentioned above, the Enterprise Program works closely
with private industry to expand the services provided to 
 workers, their
 
spouses and dependents, and members of the community at-large by the
private sector. The vehicles that Enterprise uses to expand and improve

these employee-based programs are developing and implementing subprojects,

conducting workshops, and developing training 
materials. Examples of
Enterprise 
 projects in this area that are currently being implemented are
 
the P.T. Gamay Djaja Project in Indonesia, the CIS Project in Bolivia, and
 
the Lever Brothers Nigeria Project.
 

1. P.T. Gamay Djaja
 

In August 1986, the Enterprise Program executed a contract with 
P.T
Gamay Djaja to assist this manufacturer to establish 
it's own family

planning clinic for its 1,300 employees and their spouses and serve as 
 a

model for other Indonesian companies. 
Gamay Djaja has agreed to assume

full responsibility 
for the operation of the clinic at the termination of

the contract 
 and it is expected to represent a successful, cost-effective

private 
sector model program that can be replicated in other companies in
 
Indonesia.
 

To date, the clinic renovations have been completed, equipment 
has

been purchased, personnel hired 
and oriented, commodities obtained and
services begun. Motivational activities were initiated and 87 clients are

being served. A staff member from the Enterprise Program traveled to

Indonesia in this reporting period to provide start-up technical assistance
 
to this project.
 

2. Centro de Investigaciones Sociales (CIS)
 

The Enterprise Program executed a contract with CIS in August 
 1986.

With Enterprise assistance CIS is offering on-site family planning seminars

and follow-up 
counseling to up to 6,100 employees of approximately 150 to
170 business organizations in Bolivia's four largest cities. 
 In addition
 
to these seminars, services are being provided in these cities through

affiliated clinics and the changes in acceptance of family planning 
among

women employees 
at selected businesses are being evaluated. Results of

cost-benefit studies and alternatives for project continuation 
will be

presented to all participants through a series of round-table discussions.
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To date, CIS has subcontracted clinics to provide services and has

begun contacting firms. By December 14, seminars, with KAP surveys, 
had
 
been conducted with 416 participants. Family planning counseling and
 
services are being provided.
 

In this period, the Enterprise Program's Medical Advisor, Dr. 
 Noel

McIntosh, conducted a comprehensive medical monitoring visit to 
 clinical
 
facilities providing services under this program. 
 His recommendations on

the CIS-supported 
 clinical and voluntary sterilization services are being

acted on. A program monitoring visit was also made at this 
 time which
 
resulted in a decision to provide additional IE&C equipment to CIS.
 

3. 	 Lever Brothers Nigeria, Ltd.
 

The Enterprise Program executed a contract with Lever Brothers Nigeria

(LBN) in August 1986 to assist them in establishing family planning

services in their company health clinics. Nurses and physicians have begun

training, condoms, oral contaceptives, and foam are being distributed,

motivational 
 activities have begun, and a dynamic interdepartmental family

planning committee has been formed. 
 In addition to organizing promotional

activities, the committees began 
a very popular non-clinical condom

distribution effort. 
The possibility of including services-to the United

Africa Company Nigeria (UAC), LBN's parent organization, is now being

explored. UAC employs approximately 
 30,000 people. A techncial
 
information on Population for the Private Sector (TIPPS) Project KAP study
 
was also conducted during this period.
 

In addition to the subprojects mentioned above, subproject development

efforts by the Enterprise Program staff have 
yielded many interesting

prospects for employee family planning service delivery programs which will
 
be refined in the coming six months.
 

a. 	 In Pakistan, a proposal is being developed to
 
provide services to a group of industries in the
 
industrial area of Lahore. These industries, to
 
be coordinated by the Guard Group, can make
 
services available to the approximately 60,000
 
residents and workers in the area.
 

b. 	 Also in Ecuador, a subproject is being developed

with APROFE to bring mobile services to 14 to 20
 
factory sites in Guayaquil. This project will be
 
assisted by Enterprise over a short, start-up

period, after which it is expected that these
 
services will be provided for a fee 
 that will
 
recover the full costs of 
the services.
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c. 	 In Nigeria, a proposal was developed with Mobil
 
Oil 
Nigeria to assist Mobil to establish services
 
for employees and dependents at its employee

health clinics. Currently, Mobil Oil has three
 
clinics in Lagos State serving 7,500 people. This
 
project will be implemented in stages: the first
 
stage will be the provision of services at its
 
main clinic to establish experience; the second
 
stage will be the expansion of services to its two
 
other clinics in Lagos State after several months
 
experience at the main clinic; and the third stage

will be the expansion of the program other
to 

Mobil Oil 
 offices outside of Lagos State. The
 
project will also include a seminar 
 for
 
occupational health physicians and nurses.
 

The 	Enterprise Program will support this 
 program

with technical assistance and start-up funds.
 
Contraceptives will be provided through the
 
Sterling Products Retail Sales Project and 
Mobil
 
Oil will provide company facilities, clinic space,

management 
 and medical staff personnel, and
 
existing clinic equipment.
 

d. 	 Also in Nigeria, the Enterprise Program has
 
developed a proposal with NITEL (Nigeria

Telecommunications, Ltd.) to serve 
their 17,000

employees and their dependents. Currently in
 
their 14 clinics NITEL provides medical care to
 
102,000 people. A special feature of this program

will be a series of workshops for NITEL's key
 
managers.
 

e. 	 In Mexico, 
a contract was negotiated with
 
Industrias Unidas a
S.A., highly visible
 
manufacturing firm, to assist with the 
 provision

of family planning motivational and clinical
 
services at this firm's industrial complex in

Pasteje, Mexico and to demonstrate the financial
 
advantages of continuing the program independently

after the conclusion of the contract 
term.
 

f. 	 In the Philippines, a project is being developed

with Matling Plantation on 
the island of Mindanao
 
to provide serices to their 1,300 workers and, at
 
a later 
 stage, the community at-large (10,000).

To date, local consultants have completed 
 an
 
Enterprise Program-supported needs assessment and
 
provided recommendations 
 for the specific
 
activities and resources required 
 for project
 
implementation.
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g. 	 Also in the Philippines, a project is being

developed with the Population Center Foundation
 
(PCF) in collaboration with the 
 Johns Hopkins

University Population Communications Services
 
project. The Enterprise Program will assist 
PCF
 
to 
 improve its capacity to establish industry 
based projects in Manila. JHU will 
assist PCF

with the 
 industry- based IE&C component and the
 
Enterprise Program will assist PCF with the family

planning 
services component and institutionaliza
tion.
 

h. 
 In Ghana, preliminary discussions have taken place

with the Ghana National Trading Company. This

firm is interested in providing services to 
 its
 
4,000 employees and dependents both in its central
 
clinic in Accra and on a 
reimbursement basis
 
through the nurse midwives being trained by

American College of Nurse Midwives project

supported by USAID/Accra.
 

i. 	 In Morocco, a proposal is being developed with the
 
Regie de 
 Tabac, the seventh largest commercial
 
firm in Morocco, to assist the Regie to provide

family planning services to its employees, spouses

and 	 retirees. 
The Regie is entirely self-insured
 
and, therefore, acutely aware of the economics of
 
providing services to 
their beneficiaries. In the
 
future, the project could expand to service
 
provision to tobacco growers and farm workers.
 

j. 	 A proposal is being studied with the Office
 
Cherifien des Phosphates (OCP), the largest

commercial organization in Morocco at 
the request

of the American Ambassador and the Mission
 
Director. Enterprise can assist OCP with
 
providing services to 
the 30,000 employees, their
 
spouses and retirees (totalling 150,000 people).

Services will be available to people throughout

the 	 OCP organization encompassing 
shipping and

distribution activities, 
as well as extraction and
 
refining. Services will be provided through 
 the
 
existing medical organizations in Casablanca,
 
Khourigba, Gantour, Safi, and Jorf.
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k. 	Also in Morocco, a proposal is 
being developed

with CHELCO to assist this textile firm with the
 
establishment of services for its 850 women
 
employees. The Managing Director of 
 CHELCO is
 
also the Chairman of AMIT, the union of 
 textile
 
firms, comprised of 350 member firms employing

130,000 women throughout Morocco. It is expected

that 
 this project rill serve as a demonstration
 
and will catalyze similar efforts throughout the
 
Moroccan textile industry.
 

1. 	In Zimbabwe, the Enterprise Program has received
 
expressions of interest from Triangle Sugar,

British American Tobacco, TA Holdings, LONRHO, the
 
Chamber of Zimbabwe Industries, and the Commercial
 
Farmers Union. Meetings were held in this period

with two representatives of the Zimbabwe National
 
Family Planning Council and a project development
 
team will visit Zimbabwe in May to continue
 
negotiations and collaborate on project 
proposal
 
development.
 

m. 
In 	 Sri Lanka, a proposal is being completed with
 
Population Services Lanka 
 to 	 assist with the
 
provision of family planning services to 60
some 

tea estates affiliated with the Janatha 
Estate
 
Development Board, located in four regions of Sri
 
Lanka. The combined population of these tea
 
estates is 105,000 of whom 48,000 are estate
 
workers and about 17,000 are potential family

planning acceptors. P.S. Lanka, with Enterprise
 
support, 
 will provide training, IE&C, coordination
 
and monitoring, in close collaboration with the
 
JEDB health and welfare staff.
 

n. 	Also in Sri Lanka, two other potential private
 
sector activities are under discussion: the first
 
is with the Greater Colombo Economic Commission
 
(GCEC), 
under which the Free Trade Zone operates.

It has expressed interest in Enterprise support

for development and implementation of a family

planning IE&C and service 
 program for the
 
employees of the 65 factories within the zone.
 
There are approximately 45,000 employees, of whom
 
37,000 are female. 30 percent of the females are
 
married (approximately 11,000). The project is
 
yet to be designed, awaiting concurrence from the
 
Director of the Industrial Relations Division of
 
GCEC. Discussions are also underway with the
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Hayley's Group of Companies. These are five
 
wholly-owned subsidiaries 
which have employees

nation-wide. Hayley's is interested in 
 offering
 
more family 
planning services to its employees
 
than they are now doing, which is mainly vasectomy
 
referrals for male workers.
 

o. 	In Ecuador, the Enterprise Program is planning to
 
execute 
a contract with a local, high visibility,
 
health and human services organization, the Junta
 
de Beneficencia de Guayaquil, which will, through
 
its hospital, provide family planning services to
 
its employees, their families, 
 their current
 
clients, and the community at large.
 

p. 	In Brazil, 
Enterprise has held discussions with
 
ABRAMGE and made preliminary plans to ultimately
 
sponsor a workshop for 33 health maintenance
 
organizations addressing the issue 
of the
 
inclusion of 
 family planning services in their
 
benefits package.
 

Aside from 
 the subprojects that have been implemented, in the first
project year, World Education, under contract 
to the Enterprise Program,

produced a training 
module entitled Developing Company- Based Family

Planning Services suited for such programs. Recently, the module has 
 been

reproduced and s continuing to be field-tested and technically reviewed.
 

In 	October 1986, Enterprise used this module in its 
 second regional

workshop entitled 
"Family Planning in the Commercial Sector" in Nairobi,

Kenya. Thirty-five participants 
 attended the workshop representing

industrial and commercial organizations in Kenya, Nigeria, Zambia, 
Zaire,

Uganda, India, Zimbabwe, Thailand, Malawi, and Ghana.
 

Also during this period, Enterprise initiated planning for three

additional activities expected to 
mobilize the leadership of the business

community in support 
 of family planning in the private sector. Two

multicountry regional workshops, 
 to be held in Asia and in Francophone

Africa, will build on 
the 	successful experience of the Enterprise Program

workshop that took 
place in Kenya and will address the topic, "Family

Planning in the Commercial Sector." The Enterprise Program module discussed
 
above will be used extensively in these two workshops. Planning is also
 
underway for a 
conference of multi-nationals or a series of 
 meetings or
 
workshops, with CEO's of the major multi-nationals in the U.S.
 

The Asia workshop mentioned above is being planned for August, 
1987 in

Jakarta, Indonesia. 
This workshop will be co-sponsored with the Indonesia

Association 
of Employers (APINDO), the Indonesian Chamber of Commerce and
 
Industry (KADIN), and the All Indonesian Workers Union (SPSI).
 

The 	Francophone Africa workshop, which will be similar 
to the Kenya and

Indonesia workshops, will be co-sponsored with the International Science and
 
Technology 
 Institute (ISTI) in September, 1987. 
 It will bring together

private sector executives, medical and personnel directors from 
 eight
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French-speaking African countries. 
 The Kenya workshop received high-level

government 
support. It is clear from the pre-workshop planning that both

the Indonesian and Senegalese workshops are likely receive
to similar
 
support. This is 
a positive and encouraging policy-related development.
 

C. Facilitating Family Planning PVO's To Become More Business-Like
 

While during this semi-annual period the Enterprise Program has focused

primarily on a broad range of activities with for-profit entities, a limited
 
yet significant amount of attention has also been accorded 
 to assisting
private voluntary organizations strengthen their business 
 skills. For

example, the 
 Enterprise Program is supporting: marketing evaluation and
management information systems projects with PDA 
 in Thailand; computer
installation assistance to ASHONPLAFA in Honduras; 
a component of the YKB
project in Indonesia (discussed above) to strengthen organizational

management skills and capabilities; and a training module, 
 developed for
 
managers 
and executive officers of private organizations, called "Assessing

Your Organizational Assets."
 

1. 
 Population and Community Development Association (PDA)
 

In 
 addition to the project with PDA discussed in Section II.A.5 above,
a second project contract was executed with PDA in November 
 1986. The
Population 
and Community Development Association of Bangkok, established in
1974, is one of Thailand's largest non-governmental organizations (NGOs).
The market leadership this family planning association has developed,

through its highly publicized contraceptive marketing program, is being

challenged by competitors 
 from both the private and public sectors.
Changing circumstances of the marketplace, combined 
 with the probable

reduction of funds by international donor agencies to NGOs in the
Asia-Pacific Region, has caused PDA to reconsider the needs and practices of
the family planning market and how PDA might meet these needs so as to
 
maintain its economic viability.
 

PDA seeks to improve the management and marketing strategy Gf its
family planning marketing programs, in order to reach more acceptors and to
optimize the !icome generation potential of these programs. 
 In response to
PDA's reques: for assistance to obtain the information essential to making

decisions 
 f,r strategic and operational planning, the Enterprise Program is

supporting the implementation of two studies: 
 an evaluation of PDA's family
planning products marketing capabilities and a survey of the market for

family planning services in Thailand.
 

Since the start of the project on November 1, 1986, the initial report

of the first 
 study has been been submitted for review (March 1987) by
Bangkok affiliate of Coopers and Lybrand. 

the
 
The second study, being conducted


by a Thai firm called CSN, should be completed by the end of May 1987. 
 The
 purpose of these two surveys is to enable PDA to its
modify current

marketing program, targeting specific market segments 
to fulfill the demands

of the market and to reach uncontacted groups with low-cost services.
 

15
 



PDA's primary institutional approach to delivering family planning

services has been a factory-based distribution program. A significant

feature of the Enterprlse-PDA Factory-Based 
and Management Information

Systems 
 (MIS) contract, described earlier under "Business Ventures," is the
introduction of microcomputers from
to facilitate the collection of data 

programs in the field and 
to enable the formation of an MIS database. The
MIS development project aims, in part, 
to refine and improve the automated

and manual information systems of the factory program; 
to revise essential

financial and managerial indicators and 
to enhance reporting and management

decision support at all operational and administrative levels.
 

What makes this project particularly exciting is that the Enterprise

contract will enable PDA, 
 for the first time, to develop systems for
routinely producing detailed programmatic information about acceptors 
and

clients served by its factory-based projects and 
data about financial
commitments. This information will substantially increase the efficiency of

the organization's project management.
 

Since October 1, 1986 when the two-year project began, two months of

technical assistance have been provided by Enterprise to PDA (mid 
January
through mid March). The consultancy of a management information specialist

resulted in the completion of Phase One of the project: 
 major segments of
the functional requirements for an MIS were defined; 
a MIS design was begun;

local consultants were recruited 
to assist with constructing a MIS; and the

first training session for PDA system users was conducted.
 

By the end of the first project year, the consultant will have worked a

total of six months, in conjunction with staff of PDA's Research and
Evaluation 
Division, to assess organizational and individual manager's

information needs and to 
train managers at various levels 
to use the new MIS
 
system, so 
 that they may increase the efficiency and effectiveness of the
 
activities for which they are responsible.
 

2. ASHONPLAFA (Honduran Family Planning Association)
 

Under 
a buy-in from the Latin America Bureau of AID (LAC/DR-Office of

Population), 
the Enterprise Program is providing technical assistance to the
Honduran Family Planning Association (ASHONPLAFA) to strengthen its
 
management information 
 system, including its capabilities in cost

accounting, acceptor reporting and inventory control. 
 Contraceptive and
pharmaceutical 
 logistics management will be emphasized. Close coordination
 
is being maintained with JSI's Family Planning Logistics Management Project
on this activity. Ultimately, integrated periodic 
 computer generated

reports will tie financial information on costs and revenues to data on
 
users and programmatic activities and impact. 
The periodic reports will

then provide decision makers with more sophisticated analyses of current

performance and 
 strategic options for future activities. Once completed

ASHONPLAFA plans to 
train other PVO and NGO's in the region in contraceptive

and pharmaceutical inventory management. 
 This activity is expected to
become an income generating device for the Association and also provide

managerial improvement spin off effects in
to other family planning PVO's 

Central America.
 

16
 



During the current reporting period, two Enterprise team visits
 
(November and February 1987) have resulted in a variety of accomplishments.

Local capabilities were assessed for software training, maintenance and
 
installation. Requests for Proposals (RFPs) were produced for both 
 these
 
activities and the computerized collection and analysis of clinic patient

data. A bid was selected and a contract was developed with the local Price
 
Waterhouse office to design improved manual accounting and inventory control
 
systems.
 

3. 	 Yayasan Kusuma Buana (YKB)
 

In addition to the new family health clinic discussed in Section
 
II.A.1, the Enterprise Program contract with YKB also includes
 
organizational strengthening activities. Since its foundation in 1980, YKB
 
has grown to the extent that it recognizes a need to review and consolidate
 
its activities before continuing to expand its operations. The overall
 
objective of the project is to develop YKB's organizational capability, to
 
expand and diversify its service delivery system, and to reduce its
 
dependence on external funding sources. The Enterprise Program agreed to
 
provide YKB with two consultants with strong business and private sector
 
skills to work, for five one-month periods, with the organization in areas
 
such as strategic planning, organizational development, staff planning,
 

approximately four person-months of assistance were provided 


financial management, program integration and management information 
systems. 

This two-year project was contracted in August, 1986, and will be 
completed by August, 1988. Between October, 1986 and April, 1987, 

to YKB, during

which time YKB's current program and organizational systems were assessed,
 
and a revised organizational structure and first six-month action plan were
 
developed and implemented. Additionally, a business plan for a new Family

Health 
Clinic was drafted, a new Director of Finance and Administration was
 
recruited, a s*:zond 
 YKB Action Plan was developed and an assessment was
 
initiated to determine the need for improvements in YKB's management
 
systems. The next follow-up technical assistance is planned for June 1987.
 

4. 	 Assessing Your Organizational Assets, A Manual for Managers of
 
Private Voluntary Organizations
 

In addition to providing technical and financial support to PVO's 
 and
 
NGO's, the Enterprise Program offers assistance to 
these groups through the
 
dissemination of a 
training module that is designed to fortify both the
 
technical and managerial capabilities of managers. The manual was developed

by Birch & Davis Associates, Inc. under subcontract to the Enterprise

Program during project year 1. It presents a simple, practical, structured
 
approach to organizational self-assessment, focusing on how to: a) identify

and analyze all of an organization's assets, and b) identify opportunities
 
for change that may strengthen the organization's contribution to family

planning services delivery. A particularly important characteristic of this
 
manual is that it acknowledges the unique character and environment of each
 
organization, thus allowing different organizations to assess their assets
 
and opportunities in the context of their own circumstances.
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In September 
 1986 the manual was successfully field-tested in Kenya.

Since then, it has been used in a variety of places, both in the U.S. 
 and
 
developing countries. For example, in Kenya the module has been adopted by

JSI's Family Planning Private Sector Project (FPPS) as a project development

tool for each organization with which FPPS develops subprojects. The
 
Philippine Business for Social Progress (PBSP), an NGO funded by over 
one

hundred major Philippine businesses, has requested permission to duplicate

the manual for use in their extensive program to help community-based

organizations become self-reliant. 
 Sri Lankan NGOs have used sections of
 
the manual in recent training activities conducted by a World Education,

Inc. consultant. Additionally, Healthcare for the Homeless, an American
 
community-based health service agency in Massachusetts, has 
 worked with
 
parts of the manual and found it useful.
 

The organizational assessment manual will also be used in the immediate
 
future: at an Enterprise Program workshop in the Philippines on NGO Self
 
Reliance in May; by the Asia Foundation in Bangladesh for some of 
 its 25
 
PVOs; 
and by USAID Dhaka, where it is being tried out with several PVOs.
 

D. Program Dissemination
 

Over the last six months, Enterprise staff have actively publicized the
 
Enterprise Program and the opportunities for private sector involvement in
 
family planning by participating in six conferences and workshops as
 
identified below.
 

In addition, Enterprise staff have been developing and 
 refining The
 
Enterprise Newsletter. This newsletter will provide a unique service - 7
 
disseminating information about private 
 sector involvement in family

planning to upper-level administrators in international and national
 
commercial, business, industrial, and labor organizations. The first issue
 
is scheduled for publication and distribution this coming summer.
 

Lastly, the Enterprise Program has also provided the staff of
 
PopReports with information and materials on 
 Enterprise activities, in
 
particular those that encompass for-profit activities 
 in employer-based

services. The information provided included a copy of the Enterprise

"Company-Based 
 Family Planning Services" module. The PopReports staff will
 
be using some of this information for their upcoming issue on
 
"Employer-Based Family Planning Programs."
 

1. Conference and Workshop Presentations
 

American Public Health Association Meeting, September 29
 
October 2, 1986, Las Vegas, NV
 

o 	"Promotion of Work-Based Family Planning," by
 
Joel Montague (presented by James Jeffers)
 

o 	Poster Session: "Promotion and Training for
 
Health, Nutrition and Family Planning in
 
Developing Countries," Carolyn Cantlay, Presider
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and presenter, "Workplace-Based Family Planning
 
Service Delivery Models"
 

RONCO workshop, "The Development of Family Planning

Associations in the Arab World: Key Issues in Organization and
 
Management," December 11, 1986, Djerba, Tunisia
 

o 	"Activities and Objectives of the Enterprise
 
Program," presented by Alexandre Hayek
 

Johns Hopkins University Program for International Education in
 
Gynecology and Obstetrics workshop, "Evaluation of Training

Impact," January 12 - 13, 1987, Baltimore, MD
 

o 	"Enterprise Program Objectives and Training
 
Activities," presented by Kulmindar Johal
 

Presentation to officers of the Overseas Trade Division of the
 
British Government, Department of Trade and Industry, the
 
Foreign and Commonwealth Office, and the Overseas Development
 
Agency, February 6, 1987, London, England.
 

o 	"The Enterprise Program," presented by William
 
Chester
 

AID Office of Population Cooperating Agencies Meeting, January

20 - 22, 1987, Washington, D.C.
 

o 	"PVO Family Planning Loans," presented by James
 
Jeffers for panel on "Improving Service Delivery"
 

o 	"Starting and Evaluating Family Planning with
 
Businesses," presented by Joel Montague for panel
 
on 	"Recent Experience in the For-Profit Sector"
 

USAID Coordinating Agencies Meeting, Family Health Initiatives
 
Project, March 5 - 6, 1987, Kampala, Uganda
 

o 	"Enterprise Program Objectives, Activities and
 
Potential Role in Uganda," presented by Kulmindar
 
Johal
 

The International Congress of the World Federation of Public
 
Health Associations' 5th International Congress, March 23 - 27,
 
1987, Mexico City, Mexico
 

o 	"Family Planning and Health -- Experiences and
 
Opportunities in the Business Sector," panel

presentation by William Chester, Francisco
 
Escobar and Enterprise Consultants: Marcela
 
Martinez (Proyecto PROTA), Mario Martins
 
(ABRAMGE), Antonio Cisneros (CIS) and Alfonso
 
Lopez Juarez (MEXFAM).
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APPENDIX I 

ENTERPRISE PROGRAM INTERNATIONAL TRAVEL 
October 1986 - March 1987 

Dates Country/ Persons Purpose of Travel 

9/30-10/3/86 Nigeria/ Montague 
Chester 
Carrino* 

Enterprise Director and AID/CTO 
review of activities in Iligeria. 

10/6-21/86 Chad/ Papatheodorou(c) Private Sector Assessment for 
the possible initiation of FP 
service delivery. 

10/7-10/86 Kenya/ Bramble 
Johal 
Chester 
Montague 
Harris 
Carrino 

Multi-country workshop: "Family 
Planning in the Commercial 
Sector". 

10/11-13/86 India/ Montague 
Russell 

Investigate possibility of 
locating the Asia Regional 
Advisor in India. 

10/14-16/86 Thailand/ Montague 
Russell 

Investigate the possibility of 
locating Regional Advisor in 
Thailand. Review of the PDA 
subprojects. 

10/17-20/86 Indonesia/ Montague 
Russell 

Investigate the possibility of 
siting Regional Advisor in 
Indonesia. Subproject monitor 
visit, liaising with Enterprise 
management consultants working 
with YKB. 

10/13-22/86 Zimbabwe/ Harris 
Chester 

Enterprise/TIPPS preliminary 
assessment of private sector 
potential for initiating family 
planning activities. 

10/13-14/86 Egypt/ Montague Plan future Enterprise Program 
assessment with AID/ Population 
Officer. 

10/19-27/86 Nigeria/ Chester Research parastatals, gather 
information on Rivers, Kawara, and 
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10/27-11/23/86 Indonesia/ Taylor(c) 

Hayssen(c)


11/3-27/86 Barbados/ Jeffers 
Lamstein 
Mamlouk(c) 
Lewis(c) 
Payne(c) 

11/15-12/4/86 Indonesia/ Johal 

11/19-12/6/86 Philippines/ Russell 

Rionda 

Bramble 


11/24-12/10/86 Brazil/ Harris 

Hayek 


12/1-17/86 Morocco/ Raleigh 

O'Brien 


12/8-12/86 Tunisia/ Hayek 


12/12-22/86 Nigeria/ Green(c) 


1/11-21/87 Ecuador/ Hayes 


1/21-2/4/87 Nigeria/ Chester 

Rionda 


Sokoto states, and negotiate
 
agreement with Health-Aids Ltd.
 

Technical assistance to YKB
 
subproject.
 
Assessment of population
 
program and new opportunities.
 

Technical assistance to P.T.
 
Gamay Djaja subproject in setting
 
up family planning clinic.
 

Subproject development activities
 
with commercial organizations and
 
PVOs including: PCF, PHAP, FPOP
 
Matling Plantation, Benguet Mines,
 
PBSP, IMCH.
 

Private sector assessment to
 
identify ways of incorporating
 
family planning services into the
 
private for-profit sector.
 
Attended annual ABEPF meeting.
 

Assessment of potential Enterprise
 
Program Activities.
 

Presentation at RONCO senior level
 
management workshop.
 

Technical assistance to the Lagos
 
Board of Traditional Medicine in
 
developing proposal for the
 
training of traditional healers in
 
family planning and CBD.
 

Investigated family planning
 
private sector opportunities in
 
Quito and Guayaquil. Met with
 
representatives from APROFE and
 
CEMOPLAF.
 

Reviewed progress of Lever
 
Brothers subproject.
 
Met with Health Aids Ltd. to
 
discuss draft report. Developed
 
Mobil Oil and NITEL subprojects.
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1/23-2/6/87 Pakistan/ Cantlay 

Russell 

Ryerson(c) 


2/1-19/87 Bolivia/ Hayek 

McIntosh(c) 


2/9-19/87 Brazil/ Hayek 


2/21-3/9/87 	Philippines/ Warner(c) 


2/23-27/87 Honduras/ Raleigh 

Novak(c) 


2/23-3/6/87 	 Ghana/ Jeffers 

Senegal 


3/6-26/87 Indonesia/ Taylor 

Hayssen 


3/15-27/87 	 Barbados/ O'Brien 

St. Vincent 

St. Lucia
 

3/19-4/4/87 Indonesia/ Jeffers 

Bramble 


3/20-27/87 Mexico/ Chester 

Escobar(c) 


Follow-up on 	initial assessment by
 
developing industrial sector
 
project idea, launching private
 
sector survey, provided TA to
 
FPAP.
 

Examine CIS subproject progress
 
with Enterprise Medical Advisor.
 

Explore subproject potantial with
 
ABRAMGE members, Ford General
 
Motors and BEMFAM. Finalize
 
arrangements 	for TA to CPAIMC and
 
ABEPFE.
 

Conducted needs assessment of PCF
 
to suggest strategies for
 
assisting PCF in becoming
 
self-reliant.
 

Development of a strengthened
 
management information system and
 
inventory management system for
 
ASOHPLAFA under buy-in from
 
AID/LAC/DR-Office of Population.
 

Assessed TA needs of NCWA project.
 
Met with ISTI staff to discuss
 
potential multi-country workshop
 
in Senegal.
 

Technical assistance to YKB
 
subproject.
 

Collaborated 	on private sector
 
family planning project paper.
 

Monitor visit to three
 
subprojects and investigated
 
possibility of organizing multi
country workshop re: "family
 
planning in the commercial
 
sector".
 

Represented the Enterprise
 
Program at the Fifth Congress
 
of the Federation of World Public
 
Health Associations and made site
 
visits to MEXFAM and IUSA
 
subprojects.
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3/23-4/10/87 Sri Lanka/ Rionda Assisted the Janatha Estate
 
Russell 	 Development Board in proposal
 

development for a family
 
planning plantation project.
 

3/23-4/27/87 Morocco/ Raleigh Subproject development.
 
Cantlay
 

4/3-13/87 Uganda/Johal Attended Family Health Initiatives
 
Kenya Cooperating Agencies Meeting.
 

Conducted preliminary private
 
sector assessment and followed-up

with Kenya Workshop participants.
 

Note: (*) indicates the participation of non-Enterprise Program staff.
 
(c) indicates Enterprise Program consultant.
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Appendix II
 

International Visitors
 

o 	Mr. K.A. Tejumola, Research and Marketing Services, Ltd., 
Lagos
 
Nigeria, December 1987
 

o 	Dr. Ester Boohene, Zimbabwe National Family Planning Council,
 
January 23, 1987
 

o 	Dr. Mirando C. Unciano, President of the Private Hospitals
 
Association of the Philippines, March 9, 1987
 

o 	Mrs. Lynette Malianga, Zimbabwe National Family Planning
 
Council, April 6 - 7, 1987
 

o 	Mr. Agha Akhtar Ali, Pakistan Consultancy Services, Karachi,
 
Pakistan, April 22, 1987
 

o 	Mr. Taher Khan, Interflow, Karachi, Pakistan, April 22, 1987
 

o 	Ms. Turkiz Gokgol Kline, The Pathfinder Fund, Istanbul Turkey,
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Appendix III
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Appendix IV
 

ENTERPRISE PROGRAM STAFF
 

Joel Montague 

Program Director 


Nancy P. Harris 

Deputy Director/Family Planning 


James R. Jeffers 

Deputy Director/Business Management 


David C. O'Brien 

Program Administrator 


William H. Chester 

Marketing and Commercial Analyst 


Katherine E. Allingham 

Program Associate 


Carolyn R. Cantlay 

Family Planning Specialist 


Francisco Escobar 

Latin American Consultant 


Catherine J. Fort 

Business Management Specialist 


Etienne Goune
 
Financial Analyst
 

Alexandre P. Hayek
 
Business Development Specialist
 

John D. Hayes
 
Management/Commercial Analyst
 

Kulmindar Johal
 
Senior Family Planning Specialist
 

Noel E. McIntosh
 
Medical Consultant
 

John P. Raleigh
 
Financial Management Advisor
 

Zynia L. Rionda
 
Senior Family Planning Specialist
 

Jerry M. Russell
 
Regional Advisor/Asia
 

Reed Wulsin
 
Program Associate
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