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INTRCDUCTION

Uganda is poised for significant economic growth. 1In the early
1970's Uganda experienced sustained economic grcwth largely
based on its rich agricultrual resources. Industry was
developing, agricultural exports were at high levels and the
country had one of the best educational systems in Africa,
including a first rate national university. Health services
were among the best on the continent.

Uganda‘'s development during its fortunate first decade as an
independent state was eroded by political misrule, economic
mismanagement and civil war during the 1970's and early '80s.
However, with the coming to power of the National Resistance
Movement led by Yoweri Museveni in January, 1986, Uganda's
prospects have improved. A new sense of optimism prevails in
the country. While fighting continues with remnants of the
forces of the former government in the north-central region,
the rest of the country, constituting 80-8% percent of the
population, now lives in relative peace and security. This is
no small accomplishment in a country that has experienced 16
years of misrule and civil war. Now some 18 months in power,
the new Government has embarked on a cemprehensive economic
reform program that includes devaluvation, increased producer
prices, privatization of parastatals, the lifting of subsidies
on fuel, housing and utilities, and a four-year national
investment plan. While the shock of the reform was somewhat
traumatic, the country is now positioned for a return to
economic prosperity. It will probably take “wec years for the
reforms to fully take effect and produce the desired results.
Substantial donor inputs will be required over this period to
help ease the financial strain and provide the necessary
resources for economic rehabilitation and growth. led by the
IBRD and IMF, the U.S., E.E.C., and European bilateral programs
are providing cash, commodities, and technical assistance with
the goal ¢of helping regstore the country's economic
infrastructure and productive capacity to its former 1971 level.

The AID program is a solid mix of rehabilitation and
development projects largely directed toward the private sector
in the fields of agriculture and agribusiness. Family planning
and short-term food aid are also important aspects of the
program. Six new or extended activities will take place during
FY 1987 and 1988. In FY 87, a2 PL 480 Section 202 sales program
began and will be followed later in the year by a Section 206
program. The Section 202 precgram is for 6 months at a funding
level of 510 million. The follow-on Secticn 206 program will
be for twe to three years at a tctal ceocst cof £30 million
(neither amount includes shipping). Cn the proiect side, two
changes will take place in FY 1988; The !'anpcwer Fer
Agricultural Develcpment Proiect will be extended f-or five
years to strengthen our contrihution to agricultural! research
and improving the teaching and rescarch capability of the
Faculty of Agriculture, Makerere University,

-



Our new start, Cooperative Agriculture and Agribusiness, is a
follow-on to Feood Production Suppert. It will expand our work
with cooperatives making available agricultural inputs and
improving access to agricultural markets for small farmers.
Project descriptions follow on both. In addition, the Mission
is designing a $10 million African Economic Policy Reform
Program proposal for FY 1988. The 6fth area of new program
emphasis is AIDS Control. Uganda is one of the few African

countries to openly face the problem and USAID intends to
assist in checking the disease.

The management capabilities of the Mission are also being
enhanced. A direct hire health/population officer position has
been approved. The officer will be responsible for the
population project, ORT, child survival and our recent
involvement in AIDS prevention and control. A new PSC position
will be established to work directly with the Ministry of
Health on the population project. A PSC position will also be
established in the Agriculture Office to assist in the design
of the follow-on Manpower For Agriculture Development Project
and to assist the monitoring and evaluation of the on-going and
expanding agricultural portfolio. These increases to eight
USDH and four PSC's, along with a very competent Ugandan staff,
will allow the Mission to meet continuing and new
responsibilities of an expanding program.



FY 1989 AMNUAL BUDGET SUBMISSION

TABLE 1 - LONG RANGE PLAN BY APPROPRIATION ACCOUET ($ millloms)
Country_Uganda

FY 1986 FY 1987
ACTUAL  ESTIMATE CP ESTIMATE

—rY 1988—

rY 1989 -—~—PLANNING PERICD

AAPL

1990

1991 1992 199

AGRICULTURE, RURAL DEV. AMD NOTRITION

TOTAL
GRANTS
LOANE

LOANS

INTERNATIONAL DISASTER ASSISTANCE

TOTAL 1.1
GRANTS 1.1
LOANE -
PL 480 TITLE I1
aRC 202 -
SRC 206 -

12.8
12.8

5.4
S.4

10
10

TOTAL RESOURCE TRANSFER

TOTAL

LOANS

15.6
15.6

7
7

e

~

-

® ®

1o
10

10

28
28

10
10

10
10

1¢

20
20

-

" W

10
10

1¢
10

10.3 0.5 10.5%
10.3 10.5 10.5



FY 1989 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ($000)
Country _Uganda

S - — T Gt T T — S —— - e v w w——  ——  S— — —— —  W  ———— ——  ———

APPROPRIATION ACCOUNT
PROJECT NO. TITLE

AGRICULTURE, RURAL DEV, AND
NUTRITION

6170103 MANPOWER FOR AG. DEV,
6170104 REHAB. OF PRODUCTIVE ENT,

6170111 COOPERATIVE AGRICULTURE
AND AGRIBUSINESS

APPROPRIATION TOTALS
GRANTS
LOANS

HEALTH AND FAMILY PLANNING

6170110 CHILD SURVIVAL

DA APPROPRIATION TOTALS
GRANTS
LOANS

ADF TOTALS
GRANTS
LOANS

ECONOMIC SUPPORT FUND

AFRICA ECONOMIC POLICY
REFORM PROGRAM

FY 87
L/G ESTIMATE

G -—
G 5,350
G -
5,350
5,350
G 200
200
200
5,550
5,550
G -

FY 88
ESTIMATE

1,000

4,000

2,000

7,000
7,000

1,000

1,000
1,000
8,000
8,000

10,000

4,000

2,850

3,150

10,000
10,000

10,000
16,000
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FY 1989 ANNUAL BUDGFT SURMISSION
TABLE IV ATTACHMENT 1
CRILD SURVIVAL

(3000}
617 - UGANDA
LIFE
APPROPRIATION ACCOUNT OF FY 87 FY 88 FY 89
PROJECT NO. TITLE L/G PROJECT ESTIMATE ESTIMATE AAFL

Health and Family Planning

617-0107 Oral Rehydration G 3,600 - - -
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LOCAL CURRENCY MARRATIVE

Local currency has been made available through commodity sales
under various development assistance projects. The 1979
Commodity Import Preogram and the Food Production Support
project generated through commodity imports approximately
$800,000 in shillings (calculated at the current exchange rate,
60 USh (Uganda Shillings) to the dollar). Of this amount 92
percent has been deposited in a special bhank account. 1In FY 87
the Rural Economic Reccvery project alsc started generating
local currency through its commodity import element.
Approximately 9 percent of the liability has been recognized
and deposited with the remaining 91 percent to be generated
‘over the remaining life of the project (PACD 9/30/90). The
available funds from these projects have been committed to
various public and private sector activities and the local
currency costs of the Mission's operating expenses.

During 1987 an agreement was signed between the U.S. Government
and Uganda to enable the country tc recejve cormodities through
a PL 480, Title II, Section 202 program. The local currency
generated through this agreement will be available for use
around the start of FY 88. It is difficult to determine the
true dollar value of the generated shillings due to the fact
that the new exchange rate is still over valued. 1In early May
when the rate was 1,400 USh to the dollar, $10 million in PL
480 (plus $3 million shipping costs) food would have generated
about $52 million in shillings. In late May, with the exchange
rate decreased to 60 USh to the dellar, $13 million will be
generated. As further adjustments in the foreign exchange rate

take place, the dollar value of local currency generation will
continue to decline.

The local currency from all sources will bhe utilized for
various public development activities, private sector programs
and the Mission's operating expenses. 2R more detailed
breakdown can be found in Table VI: Expenditure of Local
Currency Generations.

During FY 87, the Mission acted upon recommendations outlined
in the June 1986 financial review performed by an independant
accounting firm. Accounting procedures are now set up and
implemented to insure that the host country calculates its
liability properly and that the money is deposited in a timely
manner. In order for a project to receive local currency, a
project submission proposal must be prepared by the project
officer and submitted to the Mission and the Uganda Government
for review and approval. Bs soon as approval is given, the
project will receive a first quarterly advance. The project
officer has the respcnsibility to prepare and subkmit to the
Mission and GCU quarterly project implementation reports. Once
reports are submitted and reviewed the project is eligible for
its next quarterly advance., Proper accounting records are
maintained to insure that individual proijects do not receive
more funds than were approved.
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Other Activity Narrative

Food Programs:

The Mission will be completing a two-to-three-Year Title IIX
Section 206 program in FY 1988 or 1989. If the economic
reforms now being enacted take hold as expected, and
significantly increase agricultural production, future year
Title II programs to Uganda should not be necessary.

PVO Activities:

USAID Uganda is collaborating with several PVQ's in both
bilateral-and centrally-funded projects and welcomes further
PVO involvement. Two PVOs are deeply involved in our bilateral
_program. Agricultural Cooperatives DRevelcopment International
(ACDI) has long played a pivotal role in missjion activities.
It was instrumental in getting the cooperatives movement
started in Uganda in the 1960's and is currently involved in .
the implemention of two bilateral proiects, Food Production
Support and Rural Economic Recovery. RACDI or a similar
organization will also provide technical assistance in our only
new start in FY 1988, Cooperative Agriculture and

Agribusiness. ACDI consults with the Mission on a frequent
basis. CARE also plays an important rele in the mission
portfolio by implementing the West Nile Agricultural
Rehabilitation Project. BAs with ACDI, CARE has been involved
in development activities in Uganda since the 1960's. In
addition, using central funding, AID finanrced a forestry
project which CARE has managed over the past four years.

Future year funding will be provided by TRPD, CARF is also
implementing a centrally funded child survival project.
Consultation takes place with CARE on a weekly basis and AID
officers visit the West Nile site every two to three months.
Experiment in International TNiving (FIT) is assisting CARE in
the West Nile project by providing the deputy coordinator. EIL
has also been selected by the Government of Uganda to manage a
local currency project--PVQO Development Initiatives. It will
be responsible for all international and Ugandan PVO proposals
to be financed under the project. We meet with EIIL on a weekly
basis. The Minnesota International Health Volunteers are
implementing a centrally~-funded child survival activity and the
League of Red Cross Societies is providing COFDA funded disaster
assistance. We meet with each every six months., We also
expect a child survival proposal from Africare at some point in
the future and plan to finance World Wildlife Fund (WWF)
activities in natural rescurce preservation from local
currency. Ugandan FVO's are primarily represented by the
health and development arms of the Frotestant and Catholic
Churches. As an indicaticn of their involvement, some 60
percent of health services in the country are provided by the
twe churches. We plan to support some of their child survival
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and agricultural development activities under the PVO
Development Initiatives local currency project. PVO's have no
influence in the programming of bilateral assistance. They do,
however influence the preogramming of local currency with WWF
being the best example.

Natural Resocurce Management And Biolcgical Diversity

While the Mission does finance a research coriented project,
Manpower for Agricultural Development, we do not claim that it
promotes natural resource management. A Nairobi-based
international research organization, ICRAF, has however begqun
implementing a centrally and regicnally funded activity in the
highlands of four East African countries. The project, Agro
Forestry Research Network for Africa (AFRFNA), is a five vear
$2.7 million effort and it is expected that one fourth of these
funds ($700,000) will be for Uganda diviced equally in FY's
1988/89. Most importantly in terms of concrete action in which
progress can be observed is the (WWF),/CAPFE,/ Stanford University
Centre for Conservation Biology (SUCCB) preposal to save the
forests of Southwest Uganda. The Mission intends to finance
local currency requirements of this and other such action
proposals. It is currently estimated that $500,000 will be
provided in FY 1988 and $700,000 in FY 1989, These levels will
be increased as other such activities are identified,

Agricultural Research And Faculties 0f Agriculture:

Since FY 83, Mission has been implementing a $9.2 million
Manpower for Agricultural Development Froject (€17-0103) with
two entities--the Ministry of Agriculture and Forestry and
Makerere University. The project is surpertirg these two
institutions in the rehabhilitation of their research, teaching
and extension capabilities through retrairinag of agricultuvral
research and teaching staff; rehabilitation and re-equipring of
agricultural research and teaching facilities; support for
individual research proposals; retraining cf extension staff;
and the development of linkages tetween agricultural research
and extension activities. The project encs in FY 8B, tu*t a
five year, $12.5 million phase II extenrsicn is planned (see new
projects section for more details). In FY 19288, €1 millicn
plus § 300,000 in local currency and ir FY 1980 § 4 pillion and
another § 300,000 in local currency are currently pregrarmed.

Child Survival Activities:

The Mission is supporting child survival thru certral grants to
Minnesota International Health Velunteers (NMIHV) and CAPE hoth
made in FY 1986. Under a bilateral gpreiect, S200,000 was
allocated to UNICEF in FY 1987 and €! milliner is planned for
UNICEF in FY 1988, Local currency will alse te previded teo
support UNICEF and PVO child survival 2ctivities in the arcunt
of $1.5 million in bhoth FY's 19Rf nAnad £D CLiYA eyrvival
funding supports family planninrg, iprnanizaticn, CRT, curriculum
revision and primary health care.



COOPERATIVE AGRICULTURE AND ROCRIBUSIMESS SUPPORT

A. MAJOR DEVELOPMENT PROBLEMS ADDRESSFD:

The major development problems addressed by this project are
cooperative (private sector) suppecrt and agriculture input
supply and produce marketing. While cooperatives have had a
questionable record in Africa, they have performed well in
Uganda and and even managed to grow during the Amin years.
Since 1980 the ccoperatives have played an important and
growing role by providing critical input distribution and
marketing services for hundreds of thcusands of farm families
throughout Uganda {(there are about twice as many cooperatives
registered today as there were in 1979).

Cooperatives face important constraints, but even after 17
years of econcmic mismanagement and civil war, they provide
services generally superior to those available to farmers in
other parts of East and Southern Africa.

In preparing the Missjions' Concept Faper, alternatives to
assisting the cooperative mcvement were considered, but in the
final analysis it was determined that USAID should continue to
assist the cooperative movement in Uganda. This proposed
activity is a follow-on to the Food Production and Support
Project (FPAS), which was evaluated in April of this year.
While the FPAS project was judged successful, lessons were
learned which will be built into the new project. Also, the
evaluation of FPAS has helped USAID and the parent ministry to
identify basic institutional and policy issues that must be
resolved before Uganda's cooperative movement can efficiently
serve agricultural development obijectives. The evaluation
recommended that both the current project and cooperative
agreement with Agriculture Cooperative Development
International (ACDI) should be breught to an orderly close and
that efforts should begin immediately to design a follow-on
project to address key ceonstraints facine cooperatives today.

B. PRQJECT PURPOSE:

The Cooperative Agriculture and Agrikuvsiness Support Project
(CAAS) will support national goals of increasing agricultural
production, diversification, import subkstitution and export
expansion. The project purpose will acddress these goals by
providing assistance to the cooperative movement to place
input supply and commodity marketing on a sound commercial
basis and by seeking to simulate agrilusiness development.
This will require policy dialogue at reform, and as well as
carefully-targetted project support. RMchievement of this
purpcse will strengthen the Mission's strateqgic objective of
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increasing food production while promoting renewed private
sector growth and development in Uganda.

C. PRELIMINARY PROJECT DESCRIPTION:

1. Major Components & Activities:

The main elements of the CAAS Project support Mission's policy
agenda. These elements are private agribusiness support,
pricing policy and planning, input supply and agriculture
finance, education/training, and financial management. Each
is outlined below.

A. Agribusiness Support

This project element will encourage agricultural
diversification and a2 broadening of the commercial base of the
cooperatives. The need for agribusiness develcpment is widely
recognized in the Government and in the cooperative movement.
The Ministry of Cooperatives and Marketing (MCM) has compiled
a portfolio of two dozen agribusiness rroject proposals some
of which have been partially funded. The Uganda Ccoperative
Alliance {(UCA) is preparing to establish a business
development service. Many of the larger, financially viabhle
district cooperative unions have bequn to invest in business
activities as have some larger primary societies. However,
financing and other constraints have impeded movement in this
direction.

The CAAS project will provide technical assistance to the
Uganda Cooperative Alliance using private consulting firms to
undertake feasibility studies for aqritusiness investment,.
This assistance will help the cooperatives prepare financially
viable projects that can be funded through the commercial
banking system. It is expected that CAARS will] facilitate
access to commercial as well as donor funds, such as those
made available through the Rehabilitation of Productive
Enterprises (RPE) project.

Preliminary discussions suggest that likely enterprises will
include a number of crop processing activities (e.g. oil seed
and sugar), crop storage, transport services, tractor tillage
services, dairy, poultrv and specialty creop develcpment. Some
of these enterprises (specialty crops, oilseed processing)
will help to broaden and diversify Ugancdan agriculture; others
(storage, transport) will strengthen essential agribusiness
support services and facilitate improved rarketing
arrangements.

B. Policy and Planning

The GOU has recently embarked upon a cemprehensive policy



—_ 20_

reform program with IMF/Bank support. This makes it important
to concentrate on sectoral and sub-sectoral policy issues.
With regard to cooperative input supply and commodity
marketing, the main issues are:

~= Putting input pricing and produce marketing on a
sound commercial basis to suppcrt production and

recapitalization of the cooperative input and
marketing system;

-~ Revision of the Ccoperative Act of 1275 to eliminate
arbitrary administrative action that reduces the
independence of private, commercial cooperatives; and

-- Revision of current institutional relationships to
give cocoperatives greater influence and eventual
control over decision-making in the marketing boards.

Despite the apparent willingness of the Government generally
and the MCM in particular to discuss policy questions, major
improvement in agricultural input supply and marketing may
take some time. The patterns of political action that have
emerged and scolidified over the last 15 years will not change
easily or guickly. This behcoves long~tearm support of policy
analysis and planning for the cooperative movement.

c. Input Supply énq Agricultural Finance

A major objective of the project will be to improve
agriculture input supply. Substantial funds will be earmarked
and a CIP-like mechanism for importing cormmadities will be
used. Commodities will be sold through roopecratives to the
farmers at market prices. In addition to provision of foreign
exchange, the CAAS project will establish a local currency
revolving fund with the Bank of Uganda to help eligible
entities obtain local currency cover for imported

commodities. There is also a need for expatriate technical
assistance to help UCCU implement recommendations of a recent
"Assessment of the UCCU and the Uganda Cocperative Supply
System” by ACDI and to help facilitate implementation of the
World Bank Task Force recommendation on input distribution and
commodity marketing.

The FPAS provided required producticn inputs to primary
societies, but a continued lack of basic eguipment and
facilities (scales, record-keeping materials, storage)
seriously undermines the ability of primary sccieties to
provide effective input supply and marketing services. The
CAAS project will address this problem by providing these
items in war damaged areas and possihly in other areas through
a matching grant program to assist in the rehahilitation of
primary societies. To administer a matching grant program
several alternatives will be explored during PP design: UCA,
Bank of Uganda, and UAFA are three potential candidates.



The Food Production Support Project provided considerable
assistance toward plans to establish the Uganda Agricultural
Finance Agency (UAFA). The CAAS proiect will provide local
currency and limited other support to UAFA provided that: (a)
UAFA is approved by the Government; (b} a consortium of
commercial banks invests in UAFA as planned: and {¢)
macro-economic stabilization results in a return to reasonable
inflation and exchange rates, During FP preparation, careful
consideration will be given to the question of whether
expatriate technical assistance is needed for UAFA and if
local currency and other support shoulé be provided to other
planned credit efforts (e.g. Uganda Commercial Bank). If the
commercial banks invest significantly, it can be expected that
they will provide the guidance and cversight needed to set
this new institution (UAFA) firmly on course.

D. Education and Training

An education and training element will te included in the CAAS
project to be implemented by the Uganda Coorerative Alliance.
It will strengthen cooperatives at primrary ard unicn levels by
providing continued management and technical training and will
strengthen the cooperatives at the naticnal Jevel hy
increasing the influence and image of the UCA. Support to UCA
for education and training will also enccmpass assistance to
the nascent Union Manager's Association which is a potentially
powerful voice for farmers and cooperatives. AID assistance
will focus on commodities required to imrlement a training and
education program as well as targetted lcca2l currency

support. Both long- and short-term technical assistance is
planned to assist UCA develop its trainirg prcorams, conduct
investment studies for agribusiness develourment and implement
long-term planning and development.

E. Accounting Audit Services

Accounting and audit services emerge as a serious financial
manacement constraint in Uganda. PFcor aecccuntine and auditing
also inhibits sound management ¢f ccoperatives, and ergenders
problems in input distribution and mark¥etira. The Minister of
Marketing and Cooperatives has stressed the need for improved
accounting and auditing and the Ministry is determined to
strengthen its auvdit section and the fecretary-General cof UCA
desires to offer audit services tec district unicns. The CAAS
project will include a significant acccunting/audit
improvement component by contracting with one of the respected
international accounting firms already active in Uganda.

The accounting/audit component will focus at three levels:
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MCM (marketing operations as well as cooperative development);:
central and district unions and societies and UAFA.

Objective, impartial, and competent record-keeping combined
with a "daylight" approach to financial management will help
build trust and accountability throughout the cooperative
movement.

2. Probable Target Group:

The target group are small farmers who are members of primary
co-op societies. Since there are over 5000 of these societies
throughout the country and since each society has an average
of 120 farm families, most of the farmers in the country could
benefit from the project. Even those farmers who do not
belong to cocoperatives will benefit from the project by having
access to agriculture inputs at the district and village level
and by being able to market their produce through the
cooperative network.

3. Implementing Organization:

The Ministry of Cooperatives and Marketing will be the
principle Government entity responsible for implementing the
project, although the project will work directly with
Cooperatives themselves (Central & District Unions and Primary
Societies).

4, Other Donor and Mission Activities:

Since this project will focus on input distribution and
commodity marketing, close coordinaticn with other donors
(especially the World Bank and EEC) who provide agriculture
inputs will be required. The Swedish Cooperative Institute
which is providing accounting assistance to some of the
District and Central Unions (Uganda Ccoperative Alliance},
will be closely allied for accounting/auditing aspects of the
project. Other donors and the USAID Rehabilitation of
Productive Enterprise Project will play vital roles in the
provision of credit for the agro-industries established by the
cooperatives under this project.

5. Indicative Financial Plan:

As tentatively planned at this stage, the project will run for
seven years (March of 1988 to Sept of 1%%24) at a total funding
level of $19.5 million dollars. Major funding will be for
agriculture inputs, raw material and cormodities (815
million), techhical assistance ($3.5 million) and training
($1.0 million).

6. Mission Management Location:

The project will be managed in the Agriculture and Rural
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Development Office of the Mission. The office is currently
being augmented with one additional staff member.

D. A.I.D. POLICY FACTORS:

The major policy related factors of the project are addressed
above; these are summmarized as:

1. Putting input pricing and marketing of produce on a
sound commercial, market-oriented basis.

2. Implementation of a revision of the Cooperative Act
toc eliminate the legal basis for arbitrary
administrative action.

3. Revision of current institutional relationships to

give cooperatives greater influence and contrcl over
decision-making.

4. Increased emphasis on private sector based

cooperatives which are managed and controlled by the
farmers.

5. Provision of assistance toc at least pilot agriculture
credit efforts with interest rates being market
determined by the end of the project.

E. DESIGN SCHEDULE:

Preparation of the PID is well underway and is expected to be
finalized by July 1. Since there are no major policy issuves
involved with approval, Mission plans to request authority to
approve both the PID and PP at field level. REDSC is already
providing assistance in PID preparaticn ard will provide
continuing help with the PP which is planned for completion by
December 15, 1987.
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MANPOWER FOR AGRICULTURAL DEVELOPMENT PROJECT (617-0103)
EXTENSICN

The Manpower for Agricultural Develcpment Froject (MFAD) was
authorized in FY 83 as a $9 million, five year project. The
project was designed to assist the Ministry of Agriculture and
Forestry (MAF) and Makerere University implement activities in
research, extension and training and to address critical
constraints in institutional support. Since late 1984 Chio
State University has been the prime contractor. In March 1985
the project was amended increasing the level of funding to
$13.1 million to increase funds for technical assistance and
participant training. However, a coup in July 1985 led to a
suspension of project activities which did not resume until
July 1986. A shift in GOU priorities toc near-term relief and
rehabilitation activities in 1986 resulted in cutting $3.2
million from this project (new LOP of $9.9 million), and
redirecting Mission funding to support activities consistent
with these new priorities. BAs a result, the TA staff was
reduced and the project was focused more sharply on activities
related to food crops. An additional MAF research station
requiring rehabilitation, as a direct result of the 1985/86
civil war, was added tc the project . PRecent insecurity in the
north has reduced project activities at the Serere Research

Station, preventing two advisors from heing posted at that
location.,

The task of rehabilitation, retraining, and redirecting
Uganda's manpower and institutional capabilities to food crop
research is enormcus and requires a long term commitment. Due
to this fact and the implementation proklems outlined above,
the MFAD project will be extended five years to FY 94, and the
LOP funding increased by $12.5 million to a new level of $22.4
million. During this extensicn, the current thrust of the
project will remain, but more emphasis will be given to: (a)
off-station research; (b) improving the linkages hetween
research and extension: (¢} networking with international
research centers; (d) increasing the research germ plasm stock;
(e) accelerating selection of improved varieties and releasing
to seed schemes for multiplication; (f) converting Makerere
University's research farm into a research and teaching
facility; (g) improving the teaching curriculum of Makerere
University Faculty of Agriculture/Forestry, including staff
upgrading; (h) strengthening the post-graduate program within
the Faculty; (i) consideration of the MAF Namalonge Research
Station as the principle food crop research institute:; (j) long
term training for MAF and the University: and (k) the
establishment of a semi-autonomous Naticnal RAgricultural
Research Organizaticn (NARO). Considerable funds are also
targeted towards physical rehabilitation and transpertation to
recondition facilities and enable researchers and extension:
personnel to increasingly interact with rural farmers.
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FY 1989 ANNUAL BUDGET SUBMISSION
TABLE V -~ PROPOSED PROGRAM RANKING

DECISION UNIT 617 UGANDA
RANK
PROJECT TITLE

1. 0103 Manpower for Agriculture
Development

2. 0111 Cooperatives & Agribusiness

3. 0104 Rehabilitation of Productive
Enterprises

NEW/
CONT

C

LOAN
GRANT

G

PROGRAM FUNDING

($0C0}
APPROP INCR
ARDN 4,000
ARDN 3,150
ARDN 2,850

ctM

4,0¢

7.18

10,0¢



FY 1989 ANNUAL BUDGET SUBMISSION
Table VI: Expenditures of local Currency Generations
(all in the U.S5. dollar equivalents and in § Millions)

(Calculations are based on the new exchange rate
of 60 shillings to the dollar)

Source/Purpcse 1986 1987 1988 1980

ACTUAL EST. PLANNED PROP.
I. ECONOMIC SUPPORT FUND - -

II. DEVELOPMENT ACTIVITIES

A, Public Development Activities

1. Food Production Support - .1 .09 -
2. Research & Rehabilitation - Agriculture
Sector - .11 .04
3, Agricultural Rehabilitaticon - West
Nile - .16 - -
4. Biological Diversity - - .3 .27
5. Agricultural Research and
Faculties of Agriculture - - .3 .3

B. Private Sector Programs, Small Enterprise Credit

1. Cooperative and Marketing - .1 .1
2. Small Scale Enterprises - - .3 3

C. Public Sector Recurrent Budget - -

D. AID Operating Expenses
{(Trust Funds) - .095 .18 .2

I1I. PL 480

A, Public Development Activities
1. Statistics and Marketing Studies - -

.1 .1
2. Agriculture Research Rehabilitation - - .3 .3
3. West Nile Agriculture Rehabilitaticn - - .6 .3
4, Faculty of Agriculture Rehahilitation - - .2 .2
5. Market Town Rehabilitation - - .8 .8
6. Feader Road Rehabilitation - - 1.5 1.5
7. Biological Diversity - - .5 .5
8. Wheat Preduction - - .5 -
9. 0il Seed Production - - .5 .7
10, Child Survival - - 1.5 1.5
11. AIDS Contrel - - 1.0 1.0
12. Seed Multiplication - - 1.0 1.0
13. Agriculture Extension - - - .5
14, Natural Resource Management - - .3 .7
B. Private Sector Programs
1. Rehabilitation of Coops in
War-Damaged Areas - - 1.3 1.3
2. Small Farmer Credit - - 1.3 1.3
3. Village Sterage - ~ .3 .3
4 PVO Develorment Initiatives - - .5 .5
5. Coop Dairy Rehabilitation - - .5 .5

C Public Sector Bucdget (None)



Privatization Plan Narrative

Uganda is largely private sector oriented. The country
displays a natural tendency to pursue open market policies
through individuals who invest personal skills and privately
owned resources. On the other hand, some legislation and
practices, developed by past governments and remaining in place
to date, inhibit private sector growth and development.

However, the GOU has recently held discussions with the IBRD
and IMF on a new policy program. The resulting economic
reforms and public investment plan have been incorporated into
a four year Rehabilitation and Development Plan announced by
the Government May 1S5, 1987. The program introduced a major
currency reform, control over expenditures and greatly reduced
financing of budget deficits by the printing of money by the
Bank of Uganda. The combination of these measures are expected
to curb the present hyper inflation. Also, announced were
major increased price incentives for agricultural and
industrial producers. The new public investment plan places
priority on the rehabilitation of economic infrastructure
(roads, water and communications systems). These combined
measures are expected to provide significant incentives for
both resource mobilization and sustained growth of the private
sector in the immediate years a head.

Because of Uganda's historical private enterprise orientation,
AID's role is to foster renewed growth ¢f the private sector in
Uganda -- both short and long term -- involving selective
policy dialegue and a relatively large amount of basic
financial support for private sector opportunities or trends.
These activities are a part of USAID's FY 1986 portfolio; given
that the portfolio will not grow befcre FY 1988, this
privatization plan covers projects as noted below.

As cited in the FY 1987 ABS, USAID pursues a policy dialogue on
public divestiture and pricing policy. Prior to the July 1985
coup, some progress in divesting parastatals had been

achieved. The NRM perspective on parastatals and divestiture
has not yet been clearly articulated and considerable work
remains to ke done to achieve a more viable private sector.
USAID is continuing its dialogue on this tcpic which may entail
the use of PD&S funds for targetted economic studies. In
addition, USAID encourages more training/technical assistance
to upgrade the skills of regulatory agencies.

Over 90% of the population relies on agriculture for its
livelihood. The vast majority of Ugandan farms are privately
operated by individual families for both subsistence needs and
for profit. 1In addition, the Ugandan GNP is over whelmingly
based on agricultural production.
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Thus, the vast majority of the Ugandan economy is derived from
small-scale, private agricultural production. Rather than
emphasize privatization per se, the USAID goal is to strengthen
what private sector tendencies already exist, and to prevent a
potential return to greater state intervention in the economy.

USAID's long-term strateqy emphasis on agricultural development
appropriately addresses the of needs (e.g., commodities,
research, extension, training, credit) of the great majority of
small scale, private farmers as well as of the econcmy as a
whole. USAID's short~-term strategy goals are agricultural
rehabilitation and recovery which will set the stage for
longer-term agricultural growth and development.

At the farm level, USAID addresses and supports private sector
needs through the provision of basic agricultural implements
(Food Production Support and West Nile Agricultural
Rehabilitation projectd) and credit (Food Production Support
and Rural Economic Recovery projects). In addition, USAID is
supperting the expansion and diversification of Ugandan
agriculture through the provision of investment capital to
private, small to medium sized, farm enterprises and agrobased
industries {(Rehabilitation and Rural Economic Recovery
projectd). The Rehabilitation of Productive Enterprises
project assists private Ugandan processors and manufacturers
{1} to locally produce agricultural commodities and inputs, to
stimilate even greater private agricultural production and/or
(2) to process local agricultural inputs and products for
domestic and export sales. The West Nile Agricultural
Rehabilitation project and the Rural Economic Recovery Project
provide credit support to small, private suppliers of
agricultural inputs in addition to credit to small farmers
directly, thereby helping to re-establish the once thriving
private supply systems in Uganda.

The recently anncunced reform program with its lessening of
economic distortions, greater incentives for domestic saving
and investment, and emphasis on the rehabilitation of economic
infrastructure will spur recovery and the growth of large
numbers of small-to medium-sized, private, agricultural and
agrobased enterprises. USAID plans to support these private
efforts through cur on-going portfeclic in order to assist the
private sector to return to the productive levels that existed
in Uganda prior to the civil disturbances and economic
mismanagement of the 1970's and mid-19%80's.
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8udget Plan Code COEA: 87-21617-0U000

U.S. Direct Hire

*U.5. Full time Basic Pay

* Y.5. Part time Basic Pay
Differential Pay

Other AID/W Funded Code 11
Other Mission Funded Code 11!
Education Allowances
Retirement

Cost of Liuing A lowances
Other AID/W Funded Code 12
Other Mission Funded Code 12
Post Assignment Travel

Post Assignment Freight

Home Leave Travel

Home Leave Freight
Education Travel

R &4 R Travel

Other Code 215 Travsl

L

LR IR BN O BN B

e e —— - — — —

* F.N. Basic Pay

* Quertime/Holiday Pay
All Other Code 11 - F.N.
All Other Code 12 - F.N.
Benafits - Former F.N. Pers.

Contrackt Personnel
* PASA Technicians
* U.5. PSC Salaries/Benefits

All Other U.S. PSC Costs

* F.N. PSC Salaries/Benefits
All Other F.N. PSC Costs

®* Manpower Contracts

Housing
* Residential Rent
Residential Utilities
Maintenanca & Renguation
* Quarters Allowances
Residential Furniture/Equip
Trans/freight - Code 311
Security Guard Services
Official Residence Allowance
Representation Allowance

* Unit data must be provided.
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uiol
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u1i03
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Utos
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yios
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Uit
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util
ultia
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Uilé
uii?

U200
V201
U202
U203
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U205

u309
Jioil
Uuloz
11303
3ina
J3ios
U3ve

UAQ0
Uaoi
uAn2
a3
uAsnA
uaos
1406
van7
tk11)8
Uaus
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Dollar Requirements for Local
Exchange Rate Used (Rverage r
Estimated Inflation Rate

NOTE :

ALL_RIG OPERATIONAL_TRA

THROUGH U518 AS APFROPR

* Unit data must be provided.

FUNCTION CODE U512 (RIG_OPERATIONAL

vrganizationp Uon4vsnarans >V -
Budget Plan Code _CQEA;87-21617-U000
TABLE VIl]
continued
($000)
Func Trust
Expense Category Code Dollars _funds

Qffice Operations ysgo  195.1  _24.2
Office Rent Us0l 42.1 -
Office Utilities 1502 - 0.5
Building Maint/Renovation U503 - 0.4
Office Furniture/Equipment usoa 8.0 -
VUehicles t5Qs 29.3 -
Other Egquipment Us06 10.0 -
Transportation/freight us07 5.0 0.3
Furn/Egquip/Veh Repair/Maint usQs8 3.0 1.6
Communications Us09 1.4 2.5

* Security Guard Services usio - 12.3
Printing usitit - -

* Site Visits - Mission ys13 8.8 1.4

* Site Uisits - AID/W us14 12.0 -

* Information Meetings ustis - -

* Training Attendance U516 24,0 -

* Conference Attendance us1? 7.5 -

* Other Operational Travel usia 13.0 -
Supplies & Materials usis 31.0 4.7
FAAS U520 - _ -
Contract Consulting Seruices US21 - -
Contract Mgt/Prof. Services us22 -’ -
Special Studies/Analyses U523 - -
All Other Code 25 ys24 - 0.5

TOTAL OPERATING EXPENSE BUDGET 1250.1 . 131.9
Reconciliation 1.45 AID/W Expenses) [615.1)

‘Qperating Budget Reguirements 635.0Q 131.9
: 636(c) Requirements Ue01l - -
TOTAL ALLOWANCE REQUIREMENTS Uooo €35.0__  131.9

OTHER INFORMAILON
Currency Purchases
ate fFor FY 86/87)

Y
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IATE.
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Organization _ USAID/KAMPALA - 31 -

. —— ———— — - ——

TABLE VIIL
continued
{ $000)
Func. Trust
Expense Category _Code _ Dollars _funds Total ~ _uai
Qffice Operations usQo  _168.2 _66.0 234.2 -
Office Rent U501 33.0 T TTITIo -
Office Utilities uso2 - 2.0 2.0 -
Building Maint/Renovation usos3 - 5.0 5.0 -
Office furniture/Equipment usos 9.0 - 9.0 -
Vehicles us05 35.0 - 35.0 -
Other Equipment usos 8.0 - 8.0 -
Transportation/Freight uso?7 5.2 - 5.2 -
Furn/Equip/VUeh Repair/Maint U508 2.0 10.0 12.0 -
Communications Us09 - 7.5 7.5 -
* Security Guard Services usi10 - 14.0 14.0 13
Printing ustt - - - -
®* Site Visits - Mission usi3 - 12.0 12.0 20
* Site Visits - AID/W us1a 8.0 - 8.0 3
% Information Meetings usis - - - -
* Training Attendance uUsteé 15.0 - 15.0 6
* Conference Attendance us1? 7.0 - 7.0 i
* Qther Operational Travel- usia 13.0 - 13.0 8
Supplies & Materials ust9 33.0 12.0 45.0 -
FAAS us20 - - - -
Contract Consulting Services U521 - - - =
Contract Mgt/Prof. Services us22 - - = =
Special Studies/Analyses us23 - - - =
All Other Code 2% us24 - 3.5 1.5 -
TOTAL OPERATING EXPENSE BUDGET 1,543.1 _182.1 1,725.2 =
Reconciliation (Less AID/W Expenses) 183117 R § ) 2 P9
-Operating Budget Requirements 852.0 182.1 1,034.1
636(¢c) Requirements 4601 - - -
TOTAL ALLOWANCE REQUIREMENTS U000 ._852.0  18B2.1 (1,034.1"-
OTHER INFORMAIION
Dollar Requirements for Local Currency Purchases ‘ NIL
Exchange Rate Used (Average rate for FY 87/88) Ushs.60 = 51 00
Estimated Inflation Rate _30%
NOTE:

ALL RIG_OPERATIONAL TRAUVEL WILL BE CHARGED TO FUNCTION CODES US13
THROUGH U518 AS APPROPRIATE.

* Unit data must be provided.



Jrganization SAID/KAMPALA

Judget Plan Cod

—

L}
¥
L]
.
L
»
>

*
| ]

S. Direct Hire

U. 3. Full time Basic Pay
U.3. Part time Basic Pay
Diffarential Pay

Other AID/W Funded Code 1t
Qther Mission Funded Code 11
Education Allowances
Ratiresmant

Cost of Living A lowances
Othar AID/W Fuynded Code 12
Other Mission Funded Code 12
Post Assignment Travel

Post Assignment Freight

Homa Lesave Travel

Home Leave Freight

Education Travel

R & R Travel

Qther Code 21% Travel

F.N. Basic Pay -~
OQuertime/Holiday Pay

All Other Code 11 - F .N.

All Other Code 12 ~ F.N.
Benafits - Former F . N. Pers.

ract Personnel
SA Techniclians
3. PSC Salariss/Benefitg
All Other U.S. PSC Costs

" F.N. PSC Salaries/Benefits

¥

All Other F.N. PSC Costs
Manpower Cantracts

‘ousing

Residential Rent
Residential Utilities
Mainteamance & Renovatign

" Quarters Allowances

Residential Furniture/Equip
Trans/Freight - Cade 311
Security Guard Seruices
Official Residence Allowance
Representation Allowance

Unit data must be provided.

eCOEA:§8-21617-0000

——— e r—r—— —

Fune .
_Code_

utou
nmot
ylo2
o3
utoa
irios
trroe
Hio7
io09
5109
uylio
vy
ney2
ity
i1a
Uttis
utieg
Uiz

U290
uaul
U202
U203
11204
uz2as

Uioo
301
uig2
1131013
Hioa
305
TET3Y:)

U100
Uan|
yan?
14073
naca
(PR EOL
uInG
a7
taug
Uag9

- 32 - -

E VIIL

QoQ)

Irnag

Qollars funds
895.5 I
485.0 -
121.2 -

5.0 -
15.9 -
67.9 -
45.0 -
12.0 -

0.7 -

4.0 -
15.0 -
53.8 -
10.0 - -

- .. 12.0

- —Tloj

- 0.5

- 0.2
275.0 L.33.0
205.0 -

70 -

- 55.0
...209-4 — . 49'1_ -
164.4 -

- 2.5
10.0 7.6
23.0 -

6.0 0.5

- 38.5

1.0 -
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Organization

_USAID/KAMPALA, UGANDA

Budget Plan Code COBA: 95311317'UU00

§. Full time Basic Pay
U.S. Part time Basic Pay
Differential Pay

Other AID/W Funded Code {1

U.S. Direct Hire
0.
»

Othar Mission Funded Code 11

* fducation Allowances
Retirement
Cost of Living A lowances
Other AID/W Funded Code 12

Cther Mission Funded Code 12

Post Assignment Travel
Post Assignment Freight
Home Leave Travel

Home Leave Freight
Education Travel

R & R Travel

*= Other Code 215 Trawvel

LI B 2N B

Foreign National Direct Hire

*» F_N. Basic Pay

* Quertime/Holiday Pay
All Other Code il - F N,
All Other Code 12 ~ F.N.
Benefits - Former F.N.

g_g}g ¢t Persaonnel

b “Technicians

PSC Salaries/Benefits
911 Qther U.S. PSC Costs

* F. N. PSC Salaries/Benefits
All Other F.N. PSC Costs

* Manpower Caontracts

using

Residential Rent

Residential Utilities

Maintenance & Renguation

* Quartars Allowances

Ho

Residential Furniture/Equip

Trans/Freight - Code 311
Security Guard Services

3FFicial Restidence Allowance

Representation Allowance

* Unit data must be provided.

Pers .

Func.

Lode

U100
iHol
U102
Uiol
ui0a
uilags
106
13107
vios
uioe
ul1o
uttl
112
Uil
tUila
u1l1ls
J1i6
Uiz

U200
U201
uz02
U201
U204
U205

U300
Uiot
Uioz
113013
11304
1308

Ulgs

uaQe
HAGH
An?
TENE!
114034
wagQs
uans
tan?
11108
U9

Dollars
1053.1__
485.0

121.2
5.0

78.2
67.9
48.0
12.0

3.5
40.0
75.0
33.0

9.5

2.3
§2.5
10.0

(W] (%)
=Lt O O
p o

.
o

(=]

Irunt

Cd

[

tl VW e
. L)
o w»n

Vi

[ RN |

Funds_

_Total
1053.1

IS
s

485.0

121.2
5.0

78.2
67.9
48.0
12.0

3.5
40.0
75.0
33.0
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VOrganization_ﬂgﬁ;p[KAMPALA,UGANDA Y
Budget Plan Code CQEA:89-21617-U00C

Continued
($000)
Func frust
Expense Category Code Dollars fFunds Total L
Office Operations usag 218.6 108.2 _326.8
"”d?fIEEEEEKF'""’ usg1l T3r.e T TTT=TT 372
Office Utilities us02 - 2.5 2.5
Building Maint/Renovation U503 - 4.0 4.0
Office Furniture/Equipment usoa 10.0 - i0.0
Vehicles 1505 70.0 - 70.0
Other Equipment U506 15.0 - 15.0
Transportation/Freight uso7 13.0 3.5 16.5
Furn/Equip/Veh Repair/Maint U508 7.0 15.0 22.0
Communications us09 - 18.0 18.0
* Sacurity Guard Services us10 - 20.2 20.2 )
Printing Usil - - - .
* Site Uisits - Mission Us13 - 15.0 15.0 ~
* Site Uisits - AID/W Us14 11.4 - 11.4
* Information Meetings Usls - - -
* Training Attendance U516 7.0 - 7.0
* Conference Attendance us17? 5.0 - 5.0
* Qther Operational Travel- usia 10.0 - 10.0
Supplies & Materials us19 33.0 27.0 60.0
FAAS us20 - - -
Contract Consulting Services U521 - - -
Contract Mgt/Prof. Services us22 - - -
Special Studies/Analyses U523 - - -
All Other Code 2% Us24 - 3.0 3.0
TOTAL OPERATING EXPENSE BUDGET 1,777.1 _260.9 _34033.0,
Reconciliation 69T, I 1 gi:';
‘Operating Budget Requirements 1,086.0 260.0 ' '
636(c) Requirements U601 -- - -
TOTAL ALLOWANCE REQUIREMENTS ugoo 1,086.0 260.9  1,346.9.
QTHER INFORMA{LON
Dollar Requirements for Local Currency Purchases _NIL
Exchange Rate Used (Average rate for FY 88/89) Ushs.60.= §1.00
Estimated Inflation Rate | L2048
NOTE: FUNCTION CODE U512 (RIG_OPERATIONAL TRAVEL) IS _NO_LONGER A VAILD_COD
ALL _RIG_OPERATIONAL TRAVEL WILL BE _CHARGED TQ FUNCTION COUES U513
THRQUGH_ U318 RS APPROPRIATE.

* Unit data must be provided.
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Table VIII {a}) Narrative
FY 1989 Annual Budget Submission

Reasons for Increase

The assistance program in Uganda is rapidly expanding in
response to improvements in security, stability and
comprehensive economic reforms recently announced by
GOU. To design, implement and monitor these expanding
activities, increased 0.E. funding will be required.

The increases in trust funds for FY 1988-89, represents
USAID's best projections, based on factors that are
addressed in the narrative on trust funds. Requested
increase in O0.E. budget is based on the following:

The ceiling on the number of USDH has just been
increased from seven to eight. In addition, USAID will
add two PSC's in early FY 1988. This will require
additional funding for salary, residential rentals,
renovations, purchase of residential furniture and
equipment;

The employment of additional perscnnel will also require
increased expenditures for office space, equipment and
related support services:

USAID/Kampala does not have an assigned Contreller. In
FY 1988 USAID plans to recruit a PSC/Controller. This
action has been strongly recommended by the Regional
Financial Management Office in Nairobi. 1In addition,
due to the expanding activities in the USAID Agriculture
Office, USAID plans to recruit and employ a PSC
Agriculture Specialist. Employment of these two
individuals will require increased operating expense
fynding;

Increasing inflation in Uganda has justified the
approval of a cost-cf-living allowance of 50 percent.
While existing hyper-inflation is expected to abate,
this will take sometime. Therefore, USAID has not
reduced its funding requirements for Cola;

The road conditions are expected to improve in Uganda in
the next 2-3 years, but wear and tear cn present fleet
of vehicles will require some replacements during FY
1988-89;

Several residential leases will expire in FY 1988. Due
to the work that has been done to bring these residences
up to required standards, especially security, it is
extremely desirable and expedient ¢to renew these

leases. USAID will experience substantial increases in
negotiating lease renewals for these properties; and



II.

II.

- 3¢ -

The increase in function levels that will be funded from
the established Trust Fund Account is based on projected
increases in FSN salaries, market prices for locally
procured services and supplies and related costs that
will be determined by prevailing domestic prices.

Management Improvements

USAID/Kampala has accomplished the management
improvement objectives noted in the FY 1987 ABS
submission. Examples are:

USAID procured four additional PC Wang computers along
with required software, which has enhanced the use of
this equipment in word processing, economic analyses,
non-expendable property accountability, financial
tracking of projects, accounting for special accounts
expenditures and operations expense. In addition, two
FSN employees have received special training on the
overall use of the PC computer and its special
applications. Based on training received, these
employees trained other USAID employees on the use of
the computer.

USAID has recruited highly qualified individuals for all
FSN vacancies. Based on USAID's commitment to assign
increased responsibility to FSH employees, USAID has
sponsored training for eight FSN employees. Courses.
included Project Implementation, Accounting, Project
Commodity procurement, Development Studies, Record
Management and Data Processing.

In reviewing the payment process for all submitted
vouchers, it was decided to realign the assigned
responsibilities of this activity. This action was
taken to put in place, checks and balances for all
financial transactions as a part of the Mission's
overall vulnerability assessment.

FY 1988 Management Improvement Ob-ijectives

USAID will continue to work with ‘other U.S., Mission
personnel to obtain required approvals for the FSN
fringe benefit package. Due to several facteors, this
objective was not completed in FY 1987. OQutstanding is
a revised annual leave plan and a retirement plan.

USAID will continue to review services provided under
the FAAS Agrzement to identify areas where savings can
be made by arranging other sources for ohtaining these
services. Special consideration will be given to
arranging for direct charges or project funding for
services being provided to contractors under the FAAS
Agreement.
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C. USAID will continue to utilize the computer to improve
its adainistrative/management operations. New software
programs to improve and track small purchases, motor
transport, perscnal property management, real property
management and the project management information system
will be utilized to achieve this obijective.

D. The development assistance program in Uganda is
expanding very rapidly. To meet the requirement for the
design, management, implementation and monitoring of
this expanding program, addition personnel will be
recruited and employed, the USAID office building will
be expanded and required support equipment will be
purchased to accommodate this increase in assigned
personnel.

In sumemary, USAID has an operational and effective
management/administrative system in place. Due to the rapid
changes occuring in Uganda and the impact these changes will
have on the USAID development assistance proaram in Uganda,
USAID must maintain the flexibility to make necessary
adjustments to this system to meet these expanding
regquirements. Effective communication with appropriate A.I.D
offices in Washington will be maintained to ensure a clear
understanding on the resources required for USAID's expanding
program in Uganda.

IV. Trust Funds

A. USAID/XKampala established a trust fund Agreement with the
Government of Uganda for FY 1987. For the FY 1987 period,
OSAID expects to receive 567 million Uganda shillings for the
trust fund. In FY 1988 USAID expects toc receive an additional
3500 million shillings. This calculation is based on the old
UShs.l,400 to one dollar system. The amount of shillings to be
paid in the trust fund during FY 1989 is very uncertain at this
time, although we .ave made a projection as shown in Table VIII.

B. The GOU devalued the shilling on May 18, 1987 from 1.400
to 6,000 per U.S, dollar. At the same time a new currency was
issued, which eliminated two zeros. Therefore the new exchange
rate was set at one dollar to 60 (New) shillings. All local
currency accounts, including the trust fund, will be adjusted
to reflect the impact of this currency reform.

C. Another major factor in establishing the value of obtained
trust funds is the fact that these funds are used to purchase
local services and supplies. While the official exchange rate
has been UShs. 1,400 to the dollar, the market rate has over
the past 6 months averaged about UShs. 12,000 tc the dollar.
The prices of local services and supplies have been based on
the paralled exchange rate, therefore the dollar valve of
obtained trust funds should also be based cn this rate. It is
too early after the recent currency referm to project market
prices and consequently the expected purchasirg cower of our
trust funds for operating expenses.

D. Trust fund local currencies are generatec from commodity
procurement under USAID projects 617-0102 and 617-0108. each
which has established special account for GOU deposicts.
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orqaniszation__ USAID/Kahpala
TABLE VL1i(b)
a

PSC/Controller $85,000 $95,000
(10/87-9/88) {10/88-9/

Accountant/Audit Advisor $17,240
‘ (2/87-11/87)

PSC/Agriculture Specialist $120,000 $100,000
' (10/87-9/88)  (10/88-9/
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Ocgaaization__ USAID/Kampala
YOS o o Y

1. Secretarial 6.0
2. Drivers (6)
16.7
3. Charforce 3.3
(10}
4. Clerical 12.1
(11)
5. Skill Technician 6.3
: (10)
6. Professional 8.5
(3)

Jegaaisntion_

."q

8.0

(7)
18.0

(11)
5.0
(10)
15.2
(9)
9.0
(8)
1.0
(5}
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Qrgan}za¥ion_LSAIN/Xampala

TABLE VI11(d}
. Manpoweg Contract Detail

No individual contracts
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Ozganization__ USAID/Kampala

TABLE Vill(e)
QBLIGATIONS FOR ACQUISITION, OPERATION
( ;oom GY_STSTEMR

1IEM AND EXPLANATION

1. Capltal Investment:
A. Pucchass of Harduaras

-EX 1287 _FY 1988 _PY 1989

0 3.0 10.0
Type of equipment for future procurement will depend on pending award

of supplier's contract, type of available equipment and rapid changir
state of the art in the computer field.

B. Purchase of Softuare 0 1.5 2.0
C. 8ite Facilley 0 0 o
SUBTOTAL Section 1 qQ 3.5 120
2. PRecsonnsl:
A. Compensation, Benefits and Travel 0 0 g
B. MWocrkyears . 2 .3 3
3. BRguioment Bental, 3$page and Qtheg Ooerating Costs:
A. Lesss of Equlpment a o
8. Spacs 0 0
C. Supplles and Other Materlal 3.0 3.0 4.0
D. HNon-Commercial Training 2 ¢
SUBTOTAL Section 21 3.0 3.0 4.0
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organization USAID/Xampala

TA8LE el
. - (Contlnued)
A-
ITEM AND EXPLANATION JEY 1987 _EBY 1988 _PY 1989
4. Commegcial) Segvices:
¢
A: Computer Time 0
B: Lsased Telecommunications Services 0 0
Q: Operations and Maintenance 0 0 0
{1) Operacions
(2) Maintenance:
’ Other than WANG equipment 0 0 0
WANG equlpment (Local malntenance)
WANG equipment (A.I1.D./W maintenance Not provided by M/SER/IRM
D. Bystems Analysis and Proaramming: 0 ] 0
B. and aer 0 0
¥, 8tu 8 and Qthe 2.5 .0 3.
SUBTOTAL Section 4 2.5 . 0 3.5
5. TOTAL DOLLARS 2.5 .0 3.5
TOTAL WORKYBARS (From itam 2A) .2 . 2 .3
6. MISSION ALLOWANCE LEVELS:
A. Existing systems 3.0 .0 12.0
B:. WNew or expanded systems 0 .5 7.5
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Otganization_ USAID/Xampala
TARLE NiT1(f) - 1
TABLY VILILf))
Repoct on Motor Vehicle Opecations
A c N FY 1987
A. Numbers of Vehicles:
1. ?_uxs'.n_u_@_!_a.n.\ﬂ.{_v
(a} Number of vehicles on-hand at 0
start of vyear
(b) Plus Numbetr of vehicles to be
purchased during the year 0
(c) Lessz Number of vehlcles to bde
dispogted of during the year 0

{d) Number of vehicles on hand end of yeat

2. Leased Vehicles:

Average number af leased vahicles

in use during yeac

B, Estimated Obligations:
Vehicle Pucchases

armoz piating)

: Vehicle Leases

Supplies/Matariale/Gae/011
Rental of Warshouse/Garage
Other Mlscellanecus Costs

10. Total Obligattions

C. mat u menty:

Vehicle Purchases
atmor plating)

Venhicles Leages

Supplies/Materiale/Gans/0l
Other Miscellaneous Costs

10. Total Obligatlions

D. Vahicles incliuded in (A) above owned by A.1.D.

JAQ/Embasey motor pool:
{1) On-hand at stact of yeat

Bpeclial modiflcatlons (such as

Vehicle Maintenance/Repairs
Salaries/Benefits of Drivers/Dispatchers

space

Speclial modifications (such as

Vehicle Maintenance/Repairs
Salacies/Benafits of Drivers/Dlspatchers

8. Rental of Warehouse/Gacage space

{2) To be purchased during the year

(1) To be dlsposed of during

the year

Tecansportation of putchased vehicles

Transportation of purchased vehicles

L E LS & L I

] 0
29.3 35.0 0.0
} 0 "

o’ 0 0
0 0 0
12.0 2.5 3.0
0 0 0
11.7 5.0 6.0
) 0 0
9.7 11.0 12.5
’ "--- -m-- .91.&-
121.7 35.0 70.0
¢ 1] 0
0 { 1]
2.0 2.5 3.0
0 0 0
11.? 5.0 6.0
0 ] 0
9.7 11.0 12.5
145..1‘-.- .S-S‘E-.- -.1-‘-2..

¢
0
o

0
0
0

but operated/malintalnad by

0
0
0
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otqiniz‘gion USAID/Kampala

TARME VILLLE) = 2
Report on Motor Vehlcle Opegratrions

{Tcust Funds)}

1TEM_AND EXPLANATION

A Nymbers of Vehicles:
1. Pugchased Vehiclesg:

(a) Number of vehlicles on-hand at
start of yeart

(b) Plus Number of vehlclesgs to be

purchased during the yeac
(e} Less Number of vehicles to be

dispose of during the year

{d} Number of vehicles on hand =nd of year

2. Leaged Vehicles:

Average number of leased vehicles
in use during year

B, Estimated Obligations:
1. Vahicle Purchases
2. Speclal modifications {such as
armor plating)

3, Transportation of purchased vehlicles
4. Vehicle Leases

5. Vehicle Maintanance/Repalrs

6. Salaties/Banefits ot Dtlivers/Dispatchers
-7. Supplles/Materials/Gas/0\1

8. Rental of Warehouse/Garage space

9. Other Migcellaneouys Coste

10. Total Obligations

X1 1987

- Q. Vehicles Inciuded in (A) above owned by A.1.D. but cperated/maintained by

JAO/Embassy motor pool:
{1) On~-hand at stact of year
{2} To be purchased during the year
{3) To be disposed of ducing the year

i} U 4]
0 0 0
0 0 4]
0 0 0
9.7 11.7 15.2
16.7 17.0 18.0
8.0 9.6 11.5
0 0 0
0 0 0
-3-' '----:l }}-‘-5---- -52‘9—.:
0 0 0
Q 0 0]
0 0 0



