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3) Pae RAprs! 1787 4-101 Report, the sue of
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b) Per Hpril 1987 U-16) Report, the sum ot
$20,070.00 has been deobligaizd.
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This proaject. 5 the plzpned coantiiuat oo and ref treaant 570

activit tes Sommenced under the first phase project <hicr s
scheduled to =nd 1n FY 19753, Bothy o1 these project bave tho same
purpesa: to ascist with the developrent of policy measures pece

to restructures and malintain a viani2 —oonomy that will suppors
sevelopmert. Thiz purpose 1o one of the phjectives of Lhe Mlzsxsn
comntery devslopment strategy.

The phase ore projgec! 1s {ocused o three separat: ndi complementary
areas: (1! rmmeslats policy measures o G100 TLo BEConsmic
adjustment ;.  (2) train ng =tatd arnd orgoenicing an & Z7C@Ald Anaiyeis
unit within the Ministey of Fxnar:e ng Yrage (MW Y:; oand (L
medium to jong raonge a:?lnn reeded Yo @ o age erLoomIic growth,
The mid-tern project reviswe notes that considerasle progress has
beerr achieved 1n theose are .s. The loag-tera proec: adv;:ur Wwas A
signhificant participant, Along wilh O0O7G, 1M and IERD
repressntatives, 1n developing the comprehensive Lroancm.o Recoveny
Frogram {(ERF} for The Gambia. Since the £RT began ir June 1985, the
project advisor has aleo helped devise mouand procesires Lo 1mpiament
the program. Th.s project 13 the founi‘ataion o: Lhe Mission's policy
dialogue efforis and it ha: bLeen & rrit.zal Tartse in the
achieveman! i several sigrnificant poalicy reforas coch as

privatizm the rize trade, decnhtrallqg TR R ClILe prites,
eliminating fertilicer subsidies, ro.sing NPOJUC=T PP IiceS, IABTCYINg
cucvtoms duly asses=nent and collectliey, and the {losting 5 he

CUrTENCY. It i3 expected that by the .3 of phese wne urther
pregrecs witl hove been made.

However, much will vemaln Yo G2 accompaiished 3 48 372 1D achieve
the goal ¢ a yo.zrnment bhureaucr acy able Lo analyse i1s:ues. develop
appraprizfe policy ofption., and iaplement anc man;tsr th= polizy
measures.  Laopert aseistance ang a:dc taional training wii. stil: be

+

needed to achieve the =conomic ang Finahcial asclydi 3 {38010y
required. Therefore, Ltz phaee T1 piro st w1l cocentrate on: (i)
continued short and long derm bLrain:. g &no i the 0D technical
assistancs to bhrang the MOFY 2006h0mic anaiysizs il up 16 &0
appropriate gparati1onal epacitys (2 Lthe develiogrsal of refined
MACT D and G LiorGeConomis Pt iciles to promnte fres Lroede, divesiment
ang privatiza ioy of parastatals, and ncre2ased orivate
entrepr=neuri al act‘“xt,. ang 3} Ilcho vange actions ne=zded Lo
zustain etonomic growth, Conceguent iy, phase i1 will epano ats
institutioral aSﬁjstance from the MO T o include ithe Nationsi
Investment Boa.d ‘MNIB)., which 13 respunriolse {00 Lt lemanting the
national divestiment and privatizat o, go#n and =i oiegy.
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Milszoron 10009 Gifice and, a8t the

time nf i1te incepgtiorn, will b cne of tws on-funded projecls,
The othae prozect 1s the Agriculture Dosear: St E.TEFb;-lE&tLDﬁ
project managsd by the Agriculiure GC8iica, i

Mission's PL 480 Title Il Section 2086 prooram

year of operation

talso managed by the Agrical
Gambian Economic Folicy he"orm Frogy am

Office! may L2 ogneoing. The only atheiid
managed by the Miscion at 1het time are poesln
centrally funded FVYD activities amd Gambian

regionally and/or centrally fundsd peooject
15 74 -r/!/rué.
2 Ta
UDGEET:

I, TJechnical aszsistzonoces: LRI

(One long term, and several

short lerm advisors) .,
=. Training: SO

(4 or 5 long ters, and Sumer Sis

short term participsnts, as well

az in-countery Lreadarrimgd.
3. Commodities: Yin:

{micro camputer=s, vehsole?
4, Local suppori, evaluat ion, ana

ather uosts:

TOVPAL
This three to three and a halt year phase 11 project wilil be funded
F x

by obligations in FY 19838 of £ millio (18 monthas:, and FY 989

cf #1 million.

tors

This phass 11
Lomrernd
Tt WA

Policy Fac
ochjectives
dialogue,

privatization of

y -up541n];¥
technology tr

Recurpent Cosisz: Fha=e 1T, 11y
staffing levels fmbLhEPEfﬁFE i
for personnel Tndees, bv

raising measices under Lhe ERP,

farialt i
state—owned enterpris

designing ano

™

project direcstly suposoart:s ATD policy
ng lestitobiaonal ffr*‘thﬂn1ng4 policy

techrnoionsd, G

B
e phase one, wili not add to GUOTE
t will ot noreass recarrent costs
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Fy 1985 ANMNUAC gl SomMiRo i
MEw PROJECT “lARna: TUE
ECONOMIC Sl FINANCTAL N iLy ANALY !
AS-OD)
balance helwsen gqovernment prjpengity o ang roave 7 o3 phace i1
should schieve the scame rezult. The minor commocit - element s
primac:ly micro romputer - which wil! ino-eazse tne ana’vlical
capacity ol the government to such - degree -hat =ov ancreased
recurrent costc associated with thic 1fap will e '3t Dy the
savings in time ano personnel rosts Mo=aver, witb oA fully
functional economic aralysis uwiit il tne MLUFT et lod tne
Statis! ics and Special Studies Unit), copoideranle savitgs w1ll
accrue to the 075 by redirecting 2onor fonds oo cecnt2d Lo thesa

activities ta atner vseco,

eplegat:on of FID_duathor it y: The Mission remaes! « ceiegaticos o FID
authorily based nn the fact that the ; ha:e rme arc.e-t was developed
by Mission =ztaff{ and this 1« the piannecs second phewr of the

project Tne LOF funding 3 lese than #0.5 mil'.on and dne orojest
ooes noet i-cluoas acrivities previouwly (gentifiled © - FPO or fhe
ffrica Fures: ior exceplion to 1te general presamption in {avar 3
delecat 1o, The Misaion pupects to coamplelte the I &y Qotober L4,

{87 or earlier.,
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eI%-.0% Samcca Fitwstrs

833-02¢5 Raral Roads %aet. Svs.
BIE-CIT Agr. Res. & Iiv,

730221 Seall Proy. Asst. - AIDAC
8350025 Scom, 3 Fin, Pol. Amal.
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)1l

Total Cost s FY % Al L. ]

Air Plan FY O (BE Popelize [Sl;.
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N ;;‘77/
9,900 9000 9,000 1,0:9 -
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1L T 18 L) -
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Fv 1989 AnniiAaL BUNDGET
o0al CURREMCY USE = Nl

¥
-

In FY 1984 sng 19785, OaRBansl proviged 70 0S50 FMEPoanag o, oo M1
rice as emergency PL 4““ Title 11 Food T :
provided (13,150 MT), 8B MY owere zoin 2
proceeds generated oy th“*@ ERETGeENCY DrOCTANS
the costs cof the {resz Tire disblributions and thco
drought-stricken groundnuat producers, Thiz -
Sovernment of 1the Bambia (GOTR) to improve ils
groundnut prodoaction, mark=2bing and ftoredgee eonod

A multi-yvear (FY 17284 - FY19R9) FL 480
was approved for OAR/Baniul in FY 19845
provide & totael of 24,040 MY of rice 4or
Mission exp2cis Lo genesrate approgimataly
igcal currency ftunags Lo help alleviate the
aszistance. the major reason for The Guambias frior
self-reliance lies in decressag groundnut oeodoo Groundnuts no
longer earn Lhe foreiqgn euchangs necessary Lo suappoct *raditional
levels of foocd imports ar imports of agricultueral ing ﬁﬂEﬂGEBF?
try support high lesels of agricultural prodouction reftore, the
iocal currency will be used primarily Lo recapibablaice the graundnut
marbeting sysiem in order that incentive orooucsr prloss tan be pard
*m groundnot {armera By this actiors, wthe GG will be able fio

inorease groundnoal prodaction, markeling, =ang {orod

arnings and therchy help The Gambia Lo restore 1i=
malntain tood self-reliance. In addition, bthe loo:
uwsed Lo pay ftor ali handling, storage snd irasnsgord
with the oo 310 progran,

The lpcal currercy funos Aare also o mechanlso by

i working with the BOTE to divest ans vitimatsiy
Bambia Frooooe Marbeling Boacd (GPMBY) . the largest
enterprise 10 The Gambsa. Foelpgase of Qoo g
o the achieqement of cpecifioc policy
benchmarbes indicative ol progress towa:
Privatization Flan {for Turthoer detas:

The uge of gus!
developmen! a%%i%tanre ;
and {2} anricultural Qiversifica
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BUDGET SUEMISSION

rzaniration_ _
Frotaer Flan loce

NAK FBANIEL

* U.S5. Full time BRas:c Fay

* .3, Fart time Hasic Fay
Dhrijerenti1al Fay
Other AID/W Funded Code 11
Other Mission Funoced Code 11

> Education Allowances

Retirement

Cast aof Living Allowances

Cither AID/W Funded Code 12

Other M:ssi1on Funded Nade 12

Fost Assignment Travel

Fost Assignment Freight

Home Leave Travel

Home Leave Freight

Education Travel

R % F Travel

Other Code 215 Travel

0 2 & X ¥ ¥

- F.MNM. Hasic Fay

- Jvertimes/Hol1day Fay
/11 Dther Cade 1 - F.N,
Al Other Lode 12 - FUN.

Benefits - Former FoN. Fers.
C L_F=rsannpel
« EAasSA Tecninicrans
" .3, FSC Saluriessbeneilts
All Other U.S5. F&C Casts
- F.h. FSC Salaries/Benefits

A1l ther FON. PGSO Costs
b Manpower Conbract s

a8 D 163Gl

UZ0o
Uzt
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U035
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11701
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Heusing e 2.3 _

- Fogident 1 b orant 134--1 7.2 8.0
Fesiguentlad “Haitties LIS S 5.9
Maintanance * Fenoavat 1on 13007 S.n

> roarters' allowancoes Uqr a ot 0 (v}
Fagi1centtal Furni'vre Egutp [N E L) T T.0
Trans Freignt - Cuwie >t} Ul 1. 1.0

. Jecur ity JSuard Servi-es fide 7 5.4 5.6 28.0
Mmrficial ResiJdence Nl lowanoe L4+ -8 o O
caprezentat 1oon oAl lowears ldoy .5 0.5
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FY_192B89_ANNUAL. BUDGET _SUBMISSION

Fung. Trust
Eizpense _Lategory LLoge boliars Funds Totzi Uni,

Gffice Operatiops Uiy 19,7 37%.7_

Uffice Rent LiSer1 [v] G

Office Utrlities usaz 5.0 5.0

Building Maint:/Renovatian LS S. S.0

Office Furniture/Equipment usaoa d.0 8.0

Vehicles Usos5 14,0 14.0

Other Equipment USnG 18.0 18.0

Transportation/Freiqbt USa7 GH.10 &0

Furn/Equip/Veh Repair/Maint usog 4.5 4.5

Communications US09 b. O 6.0
* Security Guard Services S 10 1i.9 11.79 8.0

Frinting U1t 1.5 1.5
* Site Visits - Mission usts 4.0 4.0 25.0
* Site Visits - AID/W usi14 3 .3 1.0
» informat 1on Meet 1ngs us1s 7.5 7.9 1.0
- Training AlLtendance usi1s 15.5 15.5 7.0
* Canierence Attendance usiz 10,46 13,48 5.0
- Other Operational Travel usie Al O Q

Supplies ¥ Materials usi1? O T0.0

FAAS Uszo 201.9 201.9

Contract Consulting Services Blotia | 0 Q

Contract Mgt/ /Froi. Services usz22 ) o

Special Studies/Analyses SoT i 0

nil ODther Code 25 sza oY 25,0
TGTAL DFERATIONS EXFENSE BUDGET 11 {1

Feconciliation S D6

Operating Budget Reguirements 5750 575,49

£l8ic) Keguirement s [BI=YN L] [}
TOTAL ALLOWANLE REOUIREMENTS LD =T £75.0

GTHER THFOEMATION

Doliar Feyuarements tor Lol Lurrency t'ur chiases 191.0_
Ervhargs Fate leaa sAverage rate for FY Jo/87, March 71, (987 .24
Ciriwmatad Dialatin Sale -
thitEe CHGEE _A_ WAL IN CODE.
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Func. Trust
Expense_Category Code Dollars  Eunds Jctal Ungt

U.S5. Direct Hire (IR LLL A57.4_ 439,48

- U.S. Full time Basic Fay Ut 288. 46 ze8.4 3.0

- U.S. Part time Rasic Fay uiaz [} Q (¢}
Different:al Fay Uiz 57.7 57.7
Other AID/W Funded Code 11 ulo4 S.1 5.1
Other Mission Funded Code 11 utos ()] 4]

- Education Allowances ulus b6.2 6.2 2.9
Retiremsent 1?7 0.2 20.2
Cost of Living Allowances U108 O o
Other AID/W Funded Code 12 109 1.6 11. 86
Other Mission Funded Code 12 uiio 4] 2]

- Post Assigneent Travel ulit &.0 5.0 1.0

- Post Assigneent Freaght utiz 17.0 17.0 1.0

* Howe Leave Travel Uiz .0 9.0 t.0

- Home Leave Freight utiila i7.0 17.0 1.0

- Ecducation Travel u1l1ls 2.0 2.0 1.0

- R & R Travel ullés 14.0 14,0 4.0

- Other Code 21!5 Travel Utz 5.0 5.0 1.0

Foreign National Direct Hire Ugoo 12.4__ 1=.9__

- F.N. Basic Pay u201 10.8 10.8 4.9

- Overtime/Haliday Pay uznz .5 .3 .1
All Other Code 11 - F.N, Uzos 1.6 1.6
All Other Code 12 - F.N. [Taer ) - - -1
benefits - Former F.N. Pers. uzos O [+

Contragt Personnel YIou 134,35 194.5

. FASA Technicians L0 o o 0

. U.S. FSC Salaries/Benetils uzon 5.4 5.4 2.9
A1l Dther U.S. FSC Costs Uz " o

" F.N. FSLC Salarires/bBenelits uZud . b IT. 6 22.9
All Other F.N. FPS{C Costs [ L) 6.5 5.5

- Manpower Contracls U0 &} o [

Housing (PR AL 148.39_ 138.2_

- Residenti1al Rent U4l 8.6 28.5 8.0
Fesidential Utilities Uaa 5.2 5.2
Maintenance ' Fenovatian Uaa’” S.0 S.0

- Quarters’ Allowances [WE IxL.] [ O O
Fesidenti1a]l Furniture/Equip uansg a9, ¢ a9, 0O
Trans, Freight - Code T1} vdus Tant 5.0

» Security Duard Services 1idn 7 S b Z35. 8 T0.0
dfficial Residence Al lowmance Uds el O 0
Represent o ton ] lowance 135 T - .S

P T P . L a- e
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EY_1968% ANMUAL_ELDGET SUBMISSION
TABLE YI1Il - FY 1988 DETAILED BUDGET ($000)

Func.
Expgnge Category Code
Qifice QOpegrataions US0o
2fifice Rent usot
Office Utilities Usoz
Building Maint /Renovation Usos
QOffice Furniture/Equipment US04
Vehicles UsS0s
Other Equipment UsS0es
Transportation/Freight uso?
Furn/Equip /Veh Repair/Maint usosg
Communications US09
- Security Guard Services us1o
Frinting i us11
* Site Visits - Mission USt3
» Site Visits - AID/W US4
* Information Meetings us1s
* Training Attendarce Usis
* Conference Attendance us17
- Other Operational Travel usiB
Supplies % Materials usl1e
FARS us2
Contract Consulting Services usz21
Contract Mgt/Prof. Services uszz
Special Studies/Analyses USZZ
All Gther Code 25 usz
TOTAL QFERATIONS EXFENSE EUDGET
Feconciliation
Operating Fudget Requirements
&I4&4c) Reqguirements [RISTNR )
TOTAL ALLOWANCE REQUIREMENTS LHIOG
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FY_1989_ANNUJAL BUDBET _SUBMISSION

Func . Trust
E:pense_Lategocy Cuae Lollars Funds Iotal Una:
Y.5. Dairect Hire U g, o | 480.2_
- J.S. Full tame Basic Fay (VR LES TUS. 9 TOS5.9 5.0
d 1J.5. Fart Lime Basic Fay UL (2] ) 0o
D:fferential! Fay Ul al.z sl.2
Other AILG/W Funded Code 11 uioa 1 v
Other Mission Funded Code 11 Urns . ) O
- Education Alilowances Ulus 1z.4 12. 4 4.9
Reliresent U7 21.4 21. 4
Cost of Living Allowances uioe o 9
Gther AlG/W Funded Code 12 (IR 11.9 11.9
Other Mission Funded Code 12 [ER I O 0 <
. Fast Assigneent Travel Ut F.6 Q.0 <.0
- Fost Assignment Freight Utz pLCIRY) 0.0 2.0
- Home Leave Travel TR b.b &. 5 2.0
- Home Leave Freight [UERES &.1) &.0 2.0
- Education Travel ulLis 2.2 . 1.0
- R % R Travel Utié 8.0 8.0 4.0
- Other Caode Z15 Travel uiyT S.0 .0 1.0
Foreigmy National Darecl Hire Ul 13.2__ 14.5__
- F.N. Basic Pay uUzol 11.4 11.4 4.0
- lvertime ‘Holiday Fay uzaz .b - 0.1
All Other Code 11 - F.N. UZinT 1.7 1.7
All Other Caode 12 - F.M. UZeid .8 < B
bBenelils - Former F_.N. Fers. LS v [
Covrcact Fersgone? Ulin: il %% BN =041
- FASA Technicians [SIMRN = [ [\
» U.5. F3C Sajaries-benelits U Tt G9.2 9.2 2.0
Al Gther U.5. FSC Costs e (A G
- F.d. F3L Salaries. bernel s [ANE 943.2 8.2 2.0
nltl rtrer s N, FED oy [F B &.7 .7
- drpowe: Lonblr acls [ LD Tt
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Crganization
Budge* Flan LZode _CREA-8%-7

Func, Irust
E:pense Laleqory Coue Loliars funds
Ofiice_Operations Ulnno IIB. 2
ffice Rent us 4]
Uff:ce Miiities (B =i 6.8
Bui lding Maint /Renovation ST S.0
Office Furniture/Equipment S04 S,
Yehicles tr5us [ 1- P
Other Equipment HS0OG a."n
‘ransportationsF-reight LS 7 4.0
Furn/Equap /Veh Repair /Maint USg 5.0
Communications usSue b5
- Security Guard Services us 10 12.5
Frainting ° USt1 1.5
L Site Visits - Mission uUsic a.u
- Site Visits - AlD/W usia .0
» Informat ton Meetings usi1s o
- Trai1ning Attendance UsSis 15.0
. Conterwence Attendance L) g 10,0
- Uther Operational Travel =18 18
Supplies ¥ Materials U119 T, 0
FAAS usIo Zul.9
Contract Consulting Services STt B
Contract Mgt/Frof. Services ST 2]
Spec:al Studies /Analyses 522 0
kil Sther Code IS (g | 5.7
Tolel GFERATIONG EsFENSE BOUDGET Joue. b
Fasanctilation =14.7
Toerat ing ndget hegquirements T4, 4
clbwwr Feguirements tinoel B
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1. FY¥ 1988: The FY 1988 budget shows s net increase of 34 aver the
F¥ 1987 revised budget. This 15 due to Lhe sudden limitation
imposed on non-expendable property (NXP) procurement to $30,000 and
consequent reduction of $25,000 from the approved FY 1987 budget of
$1,160,600. Had there been no limitation and mid year reduction,
the increase would have been a mere $7, 100 (from $1,160,600 in FY
1987 to $1,169,700 in FY 1988). Narratives by Categories are as
follows:

a. Category series U100: The 2% 1ncrease recorded under ithe
U100 sertes is due to a b% increase in direct bastic pay and
differentials under Categories UI01 and U103,

b. tCateqory series U200: The 3) increase recorded under this
€Category series t1s due to calculation of a 3% increase in FS§S
direct $Salary under Category U201, )

t. Category series W400O: There is an increase of 53% in FY
1988 budget. The explanations are as follows:

i Category U40{: Based on upwdyd trend in rentals a 5%
increase is estimated for FY 1988 under this category.

it Category U405: FY 1987 budget was only $3,000 for
procurement of sundry equipment. In FY 1988, Mission
plans {p procure two sets af replacement residential
furniture at a cost of %3i,000 and 3 replacesent
generatocrs for $18,000. The existing furniture and
generators are old and worn out.

111 Category U406: The FY 1988 budgel 1s $5,000 against
$41,000 in FY 1987 to cover freight on pur€hases under
Categorylfa05.

d. Category series U500: This series recorded a 7% reduction
in FY 1988. The reasans for the reduced spendings are as
follows:

i. U504: Decrease by $5,000. This is mainly due to
reduced spending on ADP equipment.

ii. US0&: Decrease by $12,400. The FY 1987 procuresent
consisted of a one time purchase of a gas tank for
$10,000.




111.

1v.

¥i1.

2. FY 1989:
increase over FY 1988, Fogilowing are the explanations by category

Series:

a.

. 29

U307: Decreace a6, $3,000,  Thie 15 gue 13 reguziions
in procurements.

U315: Decrease by $4,502, The 1nioreation mee-i1ng
for 1988 1s planned in Africa rather than 1n
Washington in (987.

USia: Decrease by $2,500. Training atiendance has
been reduced from 7 to & units,

516: Decrease by $1,600, (onierence attendance has
been educed fram = 1o & units,

The FY 198% budgel shows an i1ncrease of $379,490. a 31

Category series UI0OD: This series show an averall 1ncrease
of $20,800, a 41 increase fraoe FY 1988 budget.

1.

1i.

1it.

iv,

The increase under Category UiO}! and ULG3 - U.S. basic
ay and diflerentials were calculated at 41 over FY
9848. .

Category U106: A 1001 increase 1n education allowance
(from 2 to 4 units), as there will be 2 new
assignaents in FY 1989 and provision is made {or a
conteaplated increase in dependent/children’'s
education.

Category U111/U112: A 72%1 increase i1n posi assigneent
travel and freight, as two post assignaent travel and
freight 1s planned.

Cateqory U1137Ut14: This Category registiered a
decrease of 52%. This is due to reduction in units
from 2 tn FY (988 to 1 i1n FY 1989.

Category Utlé: A 431 decrease in R¥R travel is due to
reduction in units from & in FY 1988 to 2 in FY 1989.

Categary series U200: A 41 increase in FSNDH pay 1s
calculated for FY 1989,

Category series U300: A 4L increase in USPSC U302 was
calculated in FY 1988. A A% increaae is canleaplaled for FY

1989.



30

» o LFHY AnNuwl BRDGET SuosMIthi
Lot w1l gy = NARRATIVE

Category series UL400:  YThis series show an owverall increase
at 3% 1n FY 1989 as follows: )

1. - Category U404: An increase of 5% to cover expected
increase in rentals when the new kase is drawn up.

ii. Category U402: A %Y 1ncrease in utilities cost is
estimated for FY 1989.

111, Category U403: This calegory shows an increase of 20%.

1w, Categories U405/U406: The increase is %17,800 due to
procurement planned of 3 sets of household furniture,
This will complete the replacement ol househoid

furniture seils procured in FY 1980 and earlier,

V. Category series US00: A decrease of 5% due to
decrease 1n expenditures. planned under Code US24.
Mission plans to replace a TCN centractor with an FSN
PS Contractor for its ADP systenm.




section B:  dapagement

The Miscion sbjyectives ior 1aproving 1ts mstagement operati:idns ang
action programs are as foilows:

Reduce Fersonnel Costs

f. It is the policy of UDAR/Banjul to hire Gaabians when possible to
replace overseas and locally hired TEN's and US PSC's., In the past,
the position of C4R supervisor has oeen lilied by a lpocally nirea
J5PSC. However, thal position will be vacated by Lhe present {1k
supervisor and an FSN'uho has atiended a C4R {raining course as welij
a5 on the job tralning,uili move 1nto tnat position,

During the establishment of the Mission ADP System,1t was necessary
to hire a Local TCN to install and program the equipment and also to
train all the staff in the use of the PCs. The local TCN's services
will not be available after FY 8B, and tlherefore, the Mission will
hire a FSN at Lthe beginning of FY 88,

By the elimination oi twa PSC positions and the creation of lwa FSN
positions, the Mission will realize salary cost savings as well as
gaining lang tera coverage for two very crucial positians.

= 3-N— - NPT A

During FY 87, DOAR Banjul proposed improvesents 1n Lwd sajor areas:
staff Ltraining; and the ADP system. Ip order for the staff to
isprove their skills, it has been ihe policy of the Mission to have
thea attend training, whenever possible.

FY 87 has seen two FSN sanagement stafi{ atiend €&R courses in order
to imprave their aown filing and record keeping skills as well as to
assist the present C4R supervisor when necessary and Lo take over
the section during absences.

Three other FSN's will attend various training courses tﬁroughout FY
87. These courses pertain to health, agriculture and financial
sanageaent and are expected to increase the expertise of the FS5N and
thereby i1mprove Mission services.

FY 88 will also have the sase emphasis on staff training in order to
continue the improvesent in aission services.

In order to iaprove management support services to the various AID
projects, an additional fue}l tank with pump has been purchased and
will be installed at the 650 fue)l depot. Previously, all project
and Mission vehicles were receiving a rationed supply of duty-free
fuel due Lo the lack of fuel storage (acilities. This probles was
also coaplicated, at tiees, due Lo fuel shortiges within the
country. The installation of the fuel tank will alleviate both
problems by allowing us to purchase eore bulk supplies and having
them available wheh needed.

' 1
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i. A telephone intercom system has been installed along with an
emergency battery back-up system. This has eliminated the

frequently lost overseas phaone calls and has reduced the casis
associated with thes,

2. In order to increase office security in the Mission, a stronger
perimeter wall is being built.

I. Shatterproof safety film was purchased and installed on all
windows of the Mission aoffice, thereby reducing the risk of injuries o
from shattered glass. S

2. A telephone intercom sysiem was installed between the security
guard atation in (ront of the office and the reception office. This
has provided better screening of persons entering the AID office.

3. An additional security guard was placed on duly during the hours
when the office is oecupied. This has increased the day shift
guards to three, providing greater pratection for all employees.

4. Mobile radios have been procured and will be installed by IG/SEC
in order for all Mission vehicles ta be in communication with the
office. Also, another radio has been ordered for the security
station at the AID alfice, in order for the guards to notify
personnel in case any probleas arise when staff I!Ih!fl are n!!
duty.

LN 4 -]

1. Motorpool operations continue Lo function smaothly due to
ragular preventive maintenance, S
2. A nen vehicle has been purchased as a replaceasnt for 2 veh:cla
that had worn out and had aver 90,000 miles.

3. MWe are in Lhe process of procuring passenger seat belis for allﬁ 
vehicles. Presently, the vehicles in the motor pool only have scat;
belts for the driver and the passenger in the front seal.

Ristdentnal furniture and appliances are in need of. repla:n-ent,
as they are worn out and/or damaged. FY 87 has seen the :
installation of twa sets ©of househald furniture Lhat were purchased
in fY86. It will also he necessary to purchase two more sels of
household furnitdre/appliances in FY 88 and the same se#is in FY 89
in order to replace damaged and worn out ilems on a regular
schedule. Some af the furniture currently in use is over eight
years old.

" Rt B NI s By YA e A W
CREN M & AR - o A
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. 1rree new QEneratnrs were surchased 1h rr 37 1o replace msorn aut

geraraters that are Zurrently in use 3t tne restidences. ﬂoueve(':t
will aiso be necessary to purchase three aore generators i1n Fr BE
anag the same 1n Fy B9 1n order Lo phase out the worn oui generatcrs
in the AID residences. The generators currently i1n use are olg,
damaged, worn out ind do not have sufficient power to operate a
household efficiently. This is a great problesa here when, often
times, there is only electricity for Lhree or four hours a day. The
generators now in use are unable to cope with the kind of usage
desanded.

3. 1t also appears that it will be necessary Lo procure a
replacement vehicle i1n FY 88 and also aone 1n FY 89. These vehicles
will be used to replace Mission motorpool vehicles that will have
gone over their mileage and will be worn out. Presently, the roads
in the Gasbia are in total disrepair and wreak havoc on the
vehicles. Also, the vehicles are used, quite extensively, for trips
into the provinces and in areas where there are virtually no roads,

4. The office furniture presently 1n use are outdated, worn out and ol
dasaged and the Mission intends a gradual replaceaent during FY BB
and FY 89. The furniture include: secrelarial desks; typing chairs;
executive desks; typewriters; and filing cabinets.

As usual, the FAAS aclivities costs will be evajuated in order tg
reduce costs. It should be noted, however, that aost of the
resaining FAAS costs are not within our conirol as FAAS salary and
salary related caosts are the sajor portion of the FAAS budget.

AT

- i —————

i. OAR/Banjul will closely chserve all personal service contracts
to ensure that amounts for contract cost estimates are not excessive.

2. We will be able Lo mainlain greater control aver non-expendable 2
property (NXP) expenditures due tc our new autosated inventory .
control. MWe have just eslablished computerized inventories to i
detersine location, status, condition, etc. of NXP's. This will te
of invaluable help in planning for replacement ileas.

Currently, OAR/Banjul has 4 FSNDH and 21 FSNPSL's.
Along with the usual cospleaent of secretaries and drivers, the
following positians are accupied by FSN's:

Program Specialist, Agricuilture Y
Health and Nutrition Specialist oA
Program Specialist, Huaan Resources
Adeinistrative Assistant/Sub Cashier
Seneral Services Assistant/Travel €lerk -
Secretary to the AID Representative 7'-
Voucher Examiner - .
Messenger /Copier

Gardener {2}

- - - - ~

— - R i———— —— e




Section C: ADP_Sysies

The goal of AID/Banjul's ADF aperation is dedication to the
end-user. The Mission considers ease af use, availability of the
apst functional automated applications, speed of operatian and
having computer stations as close to the work place as possible of
prisary importance. Next to our efforl Lo isolate Lthe user from
technical coaplexity, the Mission will attempt to keep downtime
caused by enviranmental factors (climate, power) to a strict minimum
to enable users to concentrate on their wark. )

Practically, that has resulted in a continuous effort to customize
a0st hardware and software, the building of a microcomputer network,
uninterrupted power even for printers, and control of teaperature,
bumidity, dust and static electricity. HNew software applications
and ytilities are regularly evaluated, purchased and sade available
on every cosputer in the network for versatility.

Regarding equipsent reliability, the Mission does not use any
centralized computers (mini's, multi-user). & breakdown of such e
unii causes the functional loss of several workstalions/users.

Instead, the Mission's network of mainly independent computers

allows us to share esquipsent in case of defects (redundancy).

Difficult software like dBase I!l and Wordstar is not used and

sophistication and technical advanceaen! are only pursued with Lhe o
end-user in aind. The proliferation of standards is avoided too, as . = . =0 |
Mission uses Wang PCs only and concentrates on d:rectly coapatible .
software.

' For FY B7, the Mission continued employment of a part-time TCNPSC
system manager, purchased several small software packages, adapted _ T
furniture and provided an uninterruptible power supply together with- R M,_&"“

a 4th Wang PC to be part of, the network. A Wang APC with two
terainals is due to arrzve’%Y 87. The Mission system is now
compatible with the TERP systen, maintains non-expendable 1nventory,
participant and leave records and is spreading the use of the
network among its staff. The Mission is presently working on an T
automated CYR file indexing systes with retrieval possibility al any ;
computer station in the cifice. .

FY 88 dind BY will see the eaployment of a FSN PSE systel sanager uho
will take over froa the TCN PSC. Future hardware and software uill-
be purchased after review to satisfiy our requirements., Under.
consideration arer ) the ability for computer assisted drafting by
officers {with outlining, on-line thesaurus, dictionarylj 2) S
all-round secretarial 'desktop managing" of sesall records and flles, o
activity schedules, file indexes etc.; 3) better integration of oo R
pregsent applications to enable inforeation to flow easily froa ‘
the nuserically oriented spreadsheets to the text ariented word
processor; 4) a general imsprovesent of word processing; and 3) a
similar improvement of printing capabilities. Many software updates .

| . - . J B

will be obtained. Some old equipment will be replaced in FY 89 : S NS
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where reépair cost mares them t1oo e:pencive Of where beneli1ts oxist

. wn Lhe purchase ot aore advanced eguipaent. fhe fission does notl
plan to obtain more microCOmputers, asSuming no 1NCrease 1M ‘iSSIOH
s1ze or activity, althaugh the present four are 1ntensiveiy used and
a f1ifth 1s already planned to be Lotally absotbed upon arraival.



Drganization_ OAR/EANIL

Job Tille/Description

[l
|-

It

Management Officer

. and R. Supervisar

Frogram Analyst

ToTAL

11 yr}
11.%

{% mos)

il wrj
i)

20, 7

ii W2

72:3

(&2 yrs?
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Organization

Generator Maintenance

Computer Maintenance

Typewriter maintenance

Temporary Secretary

TOTAL

FY_1989_ANNUAL BUDGET SUBMISSION

ALL _OTHER_CODE

FY_1987

{1 yr}
3, 9200¢
(& mos)

26,000

(3 172 yrp

Pt M o e g

e _DETAILL

{1 yr)
21,399
(1 yr)

825

(1 yr)

(3 172 yrd
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EY_1989

{1 yo)

{1 yr)
3,900

(&6 mOS%)
91732

@ 172 yep
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{$000)
Organization__ OAR/BANJUL =
ITEM_AND_ EXPLANATION FY_1987 FY_1988 FY_1989
1. Capital Investment:
A. Purchase of Hardware 6.3 2.3 3.9
Details not available
B. Purchase of Software 1.7 1.5 2.3
Details not available
C. Site Facility o) 0 0
SUBTOTAL Section 1 8.0 _ 4.0 5.8__
2. Personnel:
A. Compensation, Benefits and Travel 20.6 24.7 2+3
A. Warkyears 1 2 1

A. Lease of Equipment o V) o
B. Space o o 0
C. Supplies and Other Material .7 1.0 1.0
D. Non-Commercial Training O o 0

SUBTOTAL Section 3 -2 1.0 1.0

e e e e — —— T - —



Ey 19397 _ANNUAL BUDGE T SUBMIGSION
INBLE YITlie) - CONTIWUED ($C004)
Organicatiaon _  OaARCBANJUL
1TEM_AND _EXFLANAT 10N By 1987 FY_198B £Y_1989
4. Commercial Services:
A. Computer Time O 1 O
H. leased Telescommumiical tons Services 0 O O
C. Uperations and Plainlioeoance
(1) Dperatiune i 0 0
{2) Maintenances PR 2.7 .
Other than WAMEG equipment
WANG equipment (. ocal maintenancer’
WANG cquipment V. 1.D. /W mainterancs)
D. Sys¥ems_Analysis and proagramming: L O O
E. Gystem Design acd Engineering O 0 0
F. Studies and Other t G 0
SUBTOTAL Sectipn 4 e 2.7 3.5
5. TUTAL DOLLARS 1.8 __ 2.8 ig.8
10TAL WOREYEARS (From atom 2 i 2 i
6. MISSION ALLOWANCE LEVEL 5
A. Existing cystiems 2.1 77 12.5_
B. New or eupanded systems Iy G 1
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rganization__ _ __OAF JBANJUL

ITER_AND EXFLANATION Fy_ 1987 Y _1388 Fy_ 198%9

A. Numbers of Vehicles:
{a) Number of vebicles on-hand at
start of vyear
i}y Flus Number of wvelicles to be

rr
o
r

purchacsed during the year 1 H H
ic) Less Number of vehicles to be
Dicposed of during the year 1 1 1
{d) Number of wvehicles an hand end ot vyear & ) 6
2. Leased Vehicles:
Average number of leased vehicles
in use during year 0 Q i
BE. Estimated Obligations:
1. VYehicle Furchases $13,659 $ 35,400 $ih,P40
2. 9Speci1al modifications {(such as armor
Flating) N O &
Z- Transportat:on of purchased vehicles 0 < O
4, Vehicle Leacses O O O
5. Vehicles Maintenances/Repairs 1,400 1,540 1,690
6. Salaries/Henefits of Drivers/Dispatchers 8,700 8,969 T, 200
7. Supplies/Materials/Gas/lhl 4,700 S, 200 5, 690
B. Rental of Warehouse/Garage space O O O
Q. Dither Miscellaneous LCosts 100 110 121

10. Total Obligations
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7_ANNUAL BULEGE

Fy A2
LE MIELA4: — i

1 _178
Tapt &

Estimated Pisbursements:

1.

-

4.

=
-

b.
7.
B.
2.

ifi.

Vehicles 1nicluded 1n (A) above owned by &, 1.4

(13
(2}
(5

Vehicle Furcha=zes

Special modifications {(such as armor
Flating)

Transportation of purchased vehicles

Vehicle Leases

Vehicle Maintenance/Repairs

Salaries/Benefits of Drivers/Dispatchers

Supplies/Materials/Gas/ 011

Rental of Warehouse/Garage space

(Jther Miscellaneous [Dastis

Tatal tikltgations

JAO/Embassy motor pocl.
n—hand at start of vear
To be purthessd during the year
Tu be disposed i chae ing the yvear

T zubrls
T

[§)
0
)
1,400
B, 700
&4, TOn

$15,400  $16,940

-
o
-
!

O (]

) O

1,540 1, &F0
S, 57560 T, 200
D, 200 D, 690

] 0

110 121
21,210 53,641

cperated /maintained by

None
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S351021

HISLO2E

FOZTITIGH TITLE

1D REFRESENTATIY

EAilakAM OGFFICER

CONTROLLER

AGRIC. DEW. OFFICER

A28T. AcR. DEv. DOFF.

f
FY_1989_ ANNUAL _BUDGET SUEMISSION
TABLE VII1{9) - INFORMATION DN U.5. DIRECT HIRE STAFFING
-
FROGRAM MANAGEMERNT Y xd Y
L:' == ”

ESFOHSIBILITY 1987 1og8 1989
HUMAN RIGHTS &I5-9801 1 ! /
CRS-TITLE [i PROGRAM
FHBR AZS—G529. T 1 i 1
SMDF I1 &625-0%&u.735
SHRD [II &525-0977.2S5
ECON/FIN. FOL ANAL. &35-0225
SAHEL FOL. ANAL &25-0970.35
SRFMF 655-0F74 t 1 1
FURAL ROADS - &435-0204
S0IL % WATER MBT. &35-0202 1 1 1
TITLE II, SECTION 206 FROGRAM
OILSEEDS ~ &35—093Y
1FF - 625-0928.35 1 1 1
SELF HELP - &I5-5541
GARD —- 535-0219

Totn/. 5 & 5



1987 ANNUAGL  BULGGE

Grganization __  GAR/BOANIUL

25

SUBMISSTON

B Y =SV SV Fy
Code Title 19897 YERA 1989
None
Tcetal Foesataions L R e
Total Workyears L A __9_
in FabBlE Il s are Lo be ncluded 1n

NOTE: 51 wari yvear tolais shown
iin1t table VII1.

Funcliouw Code 10}
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FY_198% AMNUAL EUDGE® _SUBMISSION

IABLE VWITI iy

adAani b el pdn | ety TiaineJ UL

£ TTEY FY
Descriptive Jab Titie . Funding 1287 1588 1789
FRECUT 'VE TELRETARY £

i 1 1
ERGIGR e ! ! IR E D SE TS H 1 i
FEQGRAM AAGRTTU_TURE SFECTALLLIST e 1 1 1
CIHISTIEATIVE BSEISTANT 2 1 i 1

1 PLnE DE
Pt o]l Yo, yoarg e

Tt st ot oens FYOOT Oners

2. Q
i P seears T AT Tty =1 Q 5}
PRI LN T S B JeioaioLa afeoiwudding TEMO, darect oy

funded worbvear tatals sho
el VLD e aet geae wat it Fonc Dioin toedes i an TABLE VIII.
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FQliTCMN Pewcriptive Job Talle

Totai Fositinns
Tetal wori vears

Tutal Fasitians
Toraip Wari .ears

e T Fareage sat lufe E.

FarL -t e,

I LY o

Plil gy woet Lorge wrth

Wt ) yeer

TlhNG.

Fundirg

3E
CE

FFG
FEG

‘e.2lcs

awrech

-

1387

wirivear total

B

the
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Fv_1989_ ANNUAL_BUDGET _SUBMISSION

Orqanization OAR/BANJUL
T T T T T T T T T T T T ey T T T RY T T TRY T
Category Cescriptive Job Title Funding 1987 19498 . 1989
LESFSC FROGRAM ANALYST oOE 1 1 1
UsFsC C % R SUFERVISOR 0 .7 (] 0
LSFSC MANAGEMENT OFF ICER 0OE 1 1 1
TOTAL USFSC O 2.2 2_ 2_
TOTAL FOSITIONS DE 3 2 2_
TOTAL WORKYEARS 0E ER 2
TLNFSC F[NANQIAL AMALYST OE 1 1 1
FSNFSC HEALTH AND NUTRITION DE 1 1 1
SFECEIALIST
FSNFSC BENERAL SERVICES/TRAVEL DE 1 1 1
ASSISTANT
FSNFSC VOUCHER EXAMINER (]S 1 i H
FSKNFSC MESSENGER 8] 1 1 1
FGHFSC DRIVERS O & & &
FSMFSC Of¥ice rlnreye ae 2 = 2
FSNFSE SECRETARY /RECEFTIONIST O£ 1 1 i
FSNF3E SECRETARIES GE S 5 o
ESMNFSC GARDENERS e 2 = 2
FENFSC C * R CLERK al a3 1 1.
TOTAL TCMN/FSNESC 21.3 a2z 22
TOTAL FOSITIONS Qg 2z 22
TOTAL WORKYEARS 0E 2z 22
TOQTAL POSITIONS FRG 0 s} D]
TUTAL WORY YEARS FRG 0 o G

##0TE: Fareilan Mational, including TENs, Fersonal Service Contract 0OE funded
wiarbyear tatals shown in TARLE YII1 (kY must agree with Function Code 304
itz o TABLE VITI.
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TApCE WA~ P 4SO TIToE If v j38B Rl

{, Countey: 7re Bampia
Sponscr ‘¢ Name: C:othelic Relief Services
A, faternal and Child nealth 'HCH)

No. of Recipients
uy Coemodit; (M0} dane of Coacpdily
§0.0 WF T
4.0 Rice
3.6 Vegq. G1l

TOTAL MCA

B. School Feeding

{. Dther Cr1ld Feeeding

B, Food for aceld

W, of Secipients

ty Cossodits 1000} Nase of (caacdily
| Bice
1.6 k\'Eq. f“'

TETHL FOGD FOR WiRY

E. Rher iSpecifyl: BEERAC RELIEF (&DULT nEALTH)

No. of Recipienis

by Loamofizivy vl Nase of loaeoduly
G Kica
W5 veg. 4l

e n ;
‘ata. recijtenis:
\

10001
T3, oft

9cG,
pit.

1‘;9

(XTI TR

.00

WOREIIMENIID JEVEC

450
i

g

[
¢
2

e

'
FIa -1l

[ B
e .
d Amd KP

]
o
L

-
L1 ]

Mupest -

-
[Ra Y
L

[

.



FY 1289 ANWUAL BUDGET SUBMISSION

TABLE X111 - PL 480 TITLE IT (FY 1988 UPDATCD FROPCSAL!

I. Couniry: The Gaabia

Sponsor's Name:

#. Maternal and Child Health {MCH}

o, of Recipients

by Cosmodity (000

3.0
45.0
43,0

TOTAL MCH

B. School Feeding

C. OCther Child Feeeding

0. Food for Work

Np. of Recipients

by Coaspdity {000}

L0
1.0

TOTAL FOOD FOR WORK

E. Other {Specify}: BEWERAL RELIEF

Nc. of Retipients

by Coasndity {600)

.8
.8

TOTAL OTHER

Cathkolic Relief Servires

Waae of CTomsodity
NFIN

Rice
Veg. 9il

Kame of Commpodity

Rice
Veg. £il

(RDULT HEALTH)

Nage of Commodity

Rice
Veg, Bil

Toial Recipienis:
{000}

k65, (041
L 080,40
10800

540,60

2,780, 1

f Tolal Recipienis

(e
KEG, {000

1.4
5.9

Total kecipienis
000!

kG, {000

86.0
S0

71.%

45,0
SOLLARE 1000)
t1e.8

024
438.8

859.7

.8

DALLARE (00D

2l

DOLLARS (000)

24,1
4.1

28.2

50
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FY 1989 ANNUAL BUDGET SUBMISSION
PRIVATIZATION PLAN

The USAID country development assistance strategy adopted for The
Gambia has two mutually reinforcing thrusts: (1) Economic
stabilization and reform; and (2) Agricultural diversification and
development. Privatization of many of the functions and activities
now in the public sector is a critical method to achieve these
aobjectives. Hence, the Mission, in concert with other donors,
especially the IMF and IBRD, has been supportiing Government of The
Gambia (GOTGE) efforts to implement its Economic Recovery Program
{ERF} which began in June 1985. Because one of the main objectives
of the ERP is to reduce the unproductive absorption of resources hy
parastatals while sImultaneously increasing the range of productive
activities which the private sector can undertake, privatization is
central to the success of the ERP.

The primary goal of the Mission's privatization plan is to encourage
the most efficient and productive marketing of agricultural and
forestry projects. The Mission's strategy to achieve this goal

involves helping the GOTG create the proper financial, policy, and
institutional environment for private enterprise while working with

the GOTG to transfer specific functions, activities, a-d
aorganizations from the public to the private sector. The Mission is
using a combination aof bilateral, regional and centrally—-funded
projects to implement this strategy.

Specific progress has been made in several areas since the Mission
began its direct involvement in the privatization process. With the
implementation of the Mission's Economic and Financial Policy
Analyses project in FY 1984, the AID-funded long-term advisor took a
central role in developing the G0TG ERP. At the same time, as a
condition for the Mission's 1985 emergency food assistance, the
Mission reqguired privatization of the rice trade and decontrol of
fixed retail rice prices. The GOTG agreed ancb since July 1‘?85’ the
result has been a flourishing commercial rice trade with prices set
by market forces and a policy environment in which additional
privatization measures can be taken. 0Other reforms taken during the
ERP, including but are not limited to the following: (i) floating
the currency, (ii) reqularizing customs duties assessrents and
collection, and (iii) allowing interest rates to be market
determined, have established a policy environment in which
additional privatization measures can be taken.
‘TF ”ﬂf"[)ﬁl‘ i . . .

L APL 480 Title 1! Section 206 Program continues tnis process. It
is the mechanism by which we are working with the GOTE to divest and
ultimately privatize the Gambia Produce Marketing Board (GPMB), the
largest state-owned enterprise in the mnation. Release of food aid
and local currency funds fS tied to the achievement cf specific



FY 1987 ANNUAL BUDGET SUBMISSION
PRIVATIZATION FLAN

policy measures and institutional benchgarks indicative of progress
towards full privatization. Since thee8rogram commenced in FY 1986,
the BGOTG has achieved several significant targets including the
following:

{ i) A letter of intent to negotiate and execute a performance
agreement between the GPMB and GOTG has been signed:

¢ 11} The interlocking debts and arrears that the GPMB has with
the GOTGE and other parastatals have been delineated and a
plan and schedule drawn up for their resolutiong

(iii)d GPME peripheral assets and operations have been sold {(e.g.,
a feed mill, real estate properties, a snap factory); and

¢ iv) GPMB activities have been privatized (e.g., the rice trade
ang the fertilizer trade).

During the next two years of the three-vyear Section 20& program, the
following targets have been established:;

« 1i) 6FPME's outstanding arrears will be reduced and its finances
regularized;

¢ ii) GFMB's public sector activities will be privatized or
transferred to the GOTGE and subsidies will be terminated or
the costs thereof transferred to the GDOTG budget;

(iii) Per ipheral BPMB operations and assets will be divested and
privatized (e.g.., a charcoal briquette plant, shares in
Citroproducts, etc.); and

{ iv) A plan and schedule for the ultimate divestment and
privatization of GPMP (core asseis and operations) will be
implemented.

The Mission's proposed Bambia Economic Policy Reform Program (GEPRF)
will extend the process of privatization into the marketing of
agricultural inputs and outputs. The goal Df+he BEFRP is to create
a more stable and equitable financial system in order that these
privatization activities can succeed. The GEFPRFP strategy involves
supporting policy reforms needed to establish uniform practices for
private and public institutions concerned with credit and finance.
Specifically, the disbursement of $6 million in program f{unds over
three years will be tied to the GOTGE ending discriminatory practices
which prevent the Gambia Cooperative Union (GCU)Y from being exposed
to market forces. GCU monopolizes fertilizer and other agricultural
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PRIVATIZATION PLAN

input distribution, Xt is the primary source of crop finance for
farmers, and it is the dominant licensed buyer of groundnuts.
Because GCU receives lower favorable interest rates from the
parastatal Gambia Commercial and Development Bank and h:igher buyers'
rates from the GPMB than private traders do, it 15 able to doaminate
agricultural marketing. The GEPRP will support GOTG efforts to set
equal interest rate policies and equal buyers' allowances so that
the private sector can compete on an equal basis with the GCU.
Forcing GCU to operate according to market principles should result
in the de factp privatization of a large share of its marketing and
crop financing operations as the private sector mobilizes to enter
these activities.

Another organization identified for privatization is the
USAID-funded sawmill which is owned and operated by the GOTE
Forestry Department. Recently, two consultants provided through
AFR/PRE completed a study delineating the steps involved in the
divestment by sale of the sawmill (to i.e., its sale to a private
entrepreneur). The Mission is working with the National Investmsent
Board (NIB) to implement the privatization plan recommended in the
consultant’'s report. Moreover, under our EFPA project, »e have
provided 4echnical assistance to the NIB in order to help it develop
a national plan and strategy for divestment and privatization of
state-owned enterprises. These efforts will continue under our EFPA
Il project.

In summary, our privatization objectives and benchmarks are:
Short to medium term:

( i) Continue policy dialogue and technical assistance to create
the policy environment conducive to privatization of trade
and services;

{ ii) Provide technical assistance to the NIB to plan and achieve
divestment and privatization of the Forestry Departaenﬂ?
sawmills;

{iii) Provide technical assistance to the NIB to implement its

national plan and strategy for divestment and privatization
of State-owned enterprises;

« iv) Assist 1n the divestment and privatization of GPMB assets
and operations: and

{ v) Provide technical assistance to the 680TG to develop and
implement term lending and agricultural credit policies
that are equitable and market oriented;
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Medium to long term:

¢ 1) Implement the plan and schedule for ultimate divestment and
privatization of the GPMB;

( i1) Establish an agricultural marketing system that is open to
competition and aperating as efficiently a=s possible
according to free market principles; and

(iii) Privatize additional government services and mrganlzat1nns
as conditions become suitable.



