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EXECUTIVE SUMMARY: 

Wilma H. Lynn, Regional Program Coordinator, The Johns Hopkins 
University/Population Communication Services (JHU/PCS), visited Rome, Italy on 
October 2, 1985; Nairobi, Kenya October 7-16 and 21-23, 1985 and Zimbabwe, 

October 16-21, 1985. 

The following was achieved: 

1. A meeting was held representatives of the United Nations Food and 
Agriculture Organization (FAO) in Rome, Italy to obtain information about 
FAO's involvement in population communication activities and to brief staff 
about the JHU/PCS project. 

2. The Stellagraphics and Research Evaluation Training Consultancy 
(RETCO) project to develop and evaluate short FP films are proceeding 
well, technical skills are excellent, but the projects slightly behindare 

schedule because pretesting took longer than expected. 

3. Technical assistance was provided to the Zimbabwe National Family 
Planning Council (ZNFPC) in the development of a pilot radio soap opera 
series. A review of IEC activities under the amended USAID-funded family 
planning project with the ZNFPC was also conducted. 

Recommendations are as follows: 

FAO, Rome 

1. JHU/PCS should actively seek to establish linkages with FAO to further 
collaboration and cooperation in the areas of FP/POP information, com
munication and education outreach in developing countries. 

2. FAO Population Program Coordinator, Mr. Joop Alberts, should be 
invited to visit JHU/PCS on his next visit to the U.S., scheduled for 

January 1986. 

Kenya 

1. JHU/PCS should provide the services of Mark Lediard of the Academy 
for Educational Development to return to Kenya, possibly in February 1986, 



to work with the Mission and the National Council on Population and 
D'evelopment in the revision of the IEC work plan and budget under the 
USAID Kenya Bilateral project. 

2. 3HU/PCS Regional Program Coordinator Wilma Lynn should continue 
discussions wich non-governmental organizations in Kenya with the goal of 
developing activities tosome IEC be funded under the Bilateral project. 

3. JHU/PCS should provide the services of an IEC consultant for a three
week USAID/REDSO/ESA PID mission to Lesotho in early February 1986. 

4. JHU/PCS should service aprovide the of staff member or a consultant 
to visit Malawi, possibly in August 1986. 

5. JHU/PCS should approve no-cost modifications of Subagreements with 
Stellagraphics Ltd. and the Research, Evaluation Trainingand Consultancy, 
Ltd. (RETCO) in Kenya for the Family Planning Films and Evaluation of FP 
Films projects. As a result, the Stellagraphics project will end 
March 14, 1986 and the Evaluation FP Films Project with RETCO endwill 


June 14, 1986.
 

Zimbabwe 

1. As recommended by REDSO/ESA ana the ZNFPC, JHU/PCS should deve
lop a two-year project with the Zimbabwe National Family Planning Council 
to fund some IEC programs that could not be funded theunder AID 
Bilateral project. This action would be dependent on approval of additional 
funds for the JHU/PCS project. 

2. JHU/PCS should continue to provide substantial TA to the IEC unit of 
the ZNFPC to assist in the execution of lEG activities under the amended 
Family Planning project. 

3. JHU/PCS Regional Program Coordinator Wilma Lynn should return to 
Zimbabwe in January 1986 to provide TA to the ZNFPC IEC staff and 
finalize project development for a JHU/PCS ZNFPC project. 



LIST OF ABBREVIATIONS 

AED - Academy for Educational Development 

FAO - Food and Agriculture Organization of the United Nations 

FP - Family Planning 

FPAK - Family Planning Association of Kenya 

FPIA - Family Planning International Assistance 

GOK - Government of Kenya 

IEC - Information, Education and Communication 

IPPF - International Planned Parenthood Federation 

JHU/PCS - The Johns Hopkins University/Population Communication 
Services 

NCPD - National Council on Population and Development 

NGO - Non-Governmental Organization 

PID - Project Identification Document 

REDSO/ESA - Regional Economic Development Service Organization/East 
and Southern Africa 

RETCO - Research Evaluation and Training Consultancy, Ltd. 

TA - Technical Assistance 

UNDP - United Nations Development Program 

UNESCO - United Nations Educational, Scientific and Cultural 
Organization 

UNFPA - United Nations Fund for Population Activities 

URTNA/PEC - Union of National Radio and Television Organizations of 
Africa/Programme Exchange Centre 

USAID - United States Agency for International Development 

YAS - Youth Advisory Service 

ZNFPC - Zimbabwe National Family Planning Council 
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Purpose of Trip: 

Wilma H. Lynn, Regional Program Coordinator, The Johns Hopkins 
University/Population Communication Services (JHU/PCS), visited Rome, Italy on 
October 2, 1985; Nairobi, Kenya October 7-16 and 21-23 and Zimbabwe, 
October 16-21, 1985. 

The purpose of the trip was: 

1. To meet with representatives of the United Nations Food and 
Agriculture Organization (FAO) in Rome, Italy to obtain information about 
FAO's involvement in population communication activities and to brief staff 
about the JHU/PCS project and activities. 

2. In Kenya, to provide TA to the JHU/PCS project with RETCO for pre
testing of a serics of videos under the Evaluation of FP Films project. 

3. To meet with AID representatives in Nairobi to discuss possible 
JH'J/PCS activities under the Kenya Bilateral project. 

4. In Zimbabwe, to review the Zimbabwe National Family Planning 
Council's IEC activities under the amended USAID-funded Family Planning 
project and discuss JHU/PCS future input to the Council. 



I. Meeting with United Nations Food and Agricultural Organizations 

On October 2, 1985, a meeting was held at FAO's offices in Rome with 
FAO Population Programme Coordinator, Mr. Joop Alberts; Communication 
Officer, Mr. Francisco Llaguno; Training and Evaluation Officer, 
Mr. Ronny Adhikarya, and Population Programme Officer, Ms. Elinor Kennedy. 
The meeting was held at the request of JHU/PCS to ascertain the level and 
extent of FAO support of IEC programs in the population sector and to give FAO 
an overview of the JHU/PCS project. 

FAO's involvement in population matters dates to the early 1960's, due to 
the Organization's concern with the interelationship between food supply and 
population growth. Therefore, FAO produced a series of studies such as the 
Third World Food Survey, 1963 and the Indicative World Plan of Agricultural 
Development 1970, which drew attention to the relevance of population dynamics 
with the support of the United Nations Fund for Population Activities (UNFPA), 
to nutrition and food demand. 

In 1972, FAO established a Population Program to develop and monitor 
population projects with various divisions within the organization. 

FAO's strategy for population assistance stresses the following: 

o Research, data collection and dissemination of information on the rela

tionship between population, agriculture and rural dev;elopment. 

o Policy advice and technical assistance. 

" Support to national population policy devel3pment, including 

- problem identification
 

- project support
 

- coordination.
 

With specific regard to FP/IEC activities, FAO employs six people in its 
Information Division who are all involved in some type of Population 

Communication activities. Africa is a priority area. 
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FAO's East Africa regional office located in Nairobi, Kenya, coordinates 
population education programs with the Ministries of Agriculture in Swaziland, 
Tanzania, and Uganda. 

FAO also maintains a Population Documentation Center in Rome. Several 
publications have produced distributedbeen and from this center. A number of 
these were given to the JHU/PCS for its Media/Materials Collection. 

In the new fiscal year, beginning January 1986, FAO has proposed that all 
its projects should develop population and/or family planning components. 
According to Mr. Alberts, this can be done through training, nutrition education 
and liaison UNFPAwith field offices. FAO is seeking US $16 million for a two
year period to support some uf these activities. 

JHU/PCS possible involvement in FAO population IEC activities: 

FAO is keen to establish linkages with JHU/PCS for collaboration between 
our programs. Areas of possible JHU,'PCS and FAO collaboration mentioned are: 

o Assisting FAO to develop specialized IEC training and materials deve!op

ment programs. 
o Collaboration production testing IEC/FPin the and of materials. 
o Exchange of project materials. 
o Utilizing JHU/PCS input and expertise in FAO projects. 
o Technical backstopping on projects. 

" Selection of TA candidates.
 

" Assistance in helping FAO 
 develop a Population Information Center in 

Rome.
 
0 Placing key 
FAO officials on the mailing list for Population Reports. 

Recommendations: 

1. JHU/PCS should actively seek to establish linkages with FAO to further 
collaboration and cooperation in the areas of IEC/FP/POP outreach in deve

loping countries. 

2. Lynn should brief key persons at USAID/S&T/POp on FAO meeting. (Done) 

3
 



3. Mr. Joop Alberts, FAO Population Program Coordinator, should be invited to 
visit JHU/PCS on his next trip to the U.S. scheduled for January 1986. 
(Done) 

II. Family Planning Films and the Evaluation of the FP Films Projects 

In Kenya, Lynn worked with project staff of the Family Planning Films and 
the Evaluation of the FP Films project. The Planning Project isFamily Films 

being implemented with a local Kenya 
 firm, Stellagraphics, Ltd. the purpose of 
this project is to support the planning and production of a demonstration series 
of videotaped population/family planning programs for use on both national tele
vision and through the Kenya Ministries of Health and information cinema and 
theater van systems. To date, the project has produced four six-minute video 
comedies and one drama. 

A companion project to evaluate the family planning films through pretesting 
and summative evaluative activities is being implemented by another Kenyan firm, 
Research Evaluation and Training Consultancy, Ltd. (RETCO). As part of the 
pretest work testing sitesplan, were selected in three regions in \Vestern, 
Central and Costal Kenya. In each of these regions, sample groups comprising of 
adults, men and women, would be shown a video. A questionnaire was developed 
and translated into local dialects. 

During her visit, technical assistance was provided by Lynn to RETCO in 
the pretesting of the videos. Lynn reviewed the pretest questionnaire with pro
ject personnel and discussed interviewing strategies the ofwith team research
 
assistants 
 hired under the project. Lynn also accompanied project staff to one 
pretest location in Githunguri, 50 kilometerF outside of Nairobi, to monitor and
 
assist staff in the implementation 
 of the pretest exercise. 

Conclusion: 

The high degree of professionalism and expertise displayed by the Evaluation 
FP project staff during the pretest exercise was satisfying. The project director, 
Dr. George Eshiwani, Head of the Bureau of Education Research at t.e Kenyatta 
University College in Nairobi, has obviously given a great deal of time to this 
project and has meticiflously and personally conducted a number of planning and 
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implementation activities with his staff. As a result, the project is being con
ducted in a satisfactory manner and has incurred few implementation problems. 
The six research assistants hired under the project have been well trained for the 
project activities. Moreover, it is apparent that a one-day visit by EshiwaniDr. 
to JHU/PCS in Baltimore last August significantly benefited the project. During
the visit, Dr. Eshiwani obtained guidance from JHU/PCS staff on strategies for 
project implementation and financial reporting and worked with Lynn on the 
development of the pretest questionnaire. 

It is evident also that this project, as is one of its objectives, will provide 
invaluable assistance guidingin Kenyan agencies such as the National Council or,
Population and Development in the implementation and development of mass media 
programs. Detailed and conclusive findings from the pretest exercises have not 
yet been documented by project staff. However, unofficial findings from one 
pretest activity conducted in Githungiri, in the Kainbu district some lifty kilo
meters out of Nairobi, indicate that some audiences are becoming more informed 
on family planning issues and are associating much of this information 'vith the 
NCPD. Thus, to some extent, it appears that recent efforts by the NCPD to 
publicize family planning and population issues and increase the number of radio 
and television programs on population issues are impact onhaving some the 
Kenyan audience. Moreover, it apparent thatis there are local expertise and 
good consultant firms available in Kenya to implement mass media production and 
evaluation projects similar to those being funded by JI-IU/PCS. The demonstration 
family planning videos produced under the Stellagraphics project and shown during 
the pretests were of good production quality. The themes and messages of the
 
videos 
 were also good and apparently well suited to local cultural perceptions.
 
As a result, it is 
 expected that JHU/PCS technical assistance to these projects 
will be significantly less than anticipated. 

Recommendation: 

Pretesting has been conducted at a slower pace than originally anticipated. 
Therefore, it is recommended that both the Family Planning Films and Evaluation 
of FP Films projects be given no-cost extensions to allow for adequate time to 
complete and evaluate all activities. J-U/PCS Thould approve a no-cost modifi
cation of the Subagreement for Steliagraphics FP Films project and a 5 month 
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no-cost extension for the Evaluation of FP Films project. As a result, the 
Stellagraphics project will end March 14, 1986 and the Evaluation of FP Films 
project will end on June 14, 1986. 

III. Meeting with USAID Representatives in Nairobi 

Meetings were held with the USAID Population Officer, Laura Slobey, to 
discuss possible JHU/PCS input into IEC activities under the USAID Bilateral pro
ject with the Government of Kenya. The opportunity was also taken to brief 
Ms. Slobey on the status of the Family Planning Films project with Stellagr,-phics
Ltd. and the Evaluation the Family Planning Films Project with RETCO. The 
following is a summary of the discussions and outcome of the meetings with 
Ms. Slobey. 

Under the Kenya Bilateral project, $4 million hasU.S. been budgeted over a 
seven-year period (October 1985 to September 1992) for IEC activities. The IEC 
plan for the Bilateral calls for the development of a number of mass media and 
print development planning and evaluation activities with the IEC Unit of the 
National Council for Population Development. It was anticipated that JHU/PCS 
would provide some assistance to the NCPD. However, Ms. Slobey explained that 
a number of local developments thathad taken place recently that suggested 

possible JHU/PCS TA the would
to NCPD probably be less than earlier expected.
One such development was the recent signing of an agreement between the 
Government of Kenya and UNESCO for an IEC/FP project. 

Under the UNESCO project, a total of US $686,310 beenhas allocated to 
the GOK for IEC assistance over a three-year period. This project began in
 
October 1985 and primarily is aimed at assisting the 
 NCPD's IEC staff in the 
development of a variety of IEC/FP mass media materials. The UN project also 
seeks to coopL a consortium of mass media production and consultant firms to 
undertake various production activities. 

As a result of the UN project, some revisions will have to be made to the 
proposed work plan and budget for LEC activities under the Bilateral. Therefore, 
USAID has requested that JHU/PCS provide the services of Mark Lediard of the 
Academy for Educational Development, to return to Kenya in early 1986. 
Mr. Lediard, who provided TA to the Mission in the development of the IEC com
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ponenit of the Bilateral project, will assist the NCPD to develop a work plan for 
short- and long-term IEC activities and work with the Ministry of Finance and 
the NCPD in developing a comprehensive budget for specific activities. 
Mr. Lediard will also provide assistance in developing an IEC plan for support to 
NGOs under the Bilateral. 

In the short-term, it is expected that any significant technical assistance 
provided by JHU/PCS, to the GOK under the Bilateral project, will be directed at 
local NGOs. The Mission has encouraged JHU/PCS to withwork such groups as 
the Family Planning Association of Kenya, the Catholic Relief Services and the 
Salvation Army to develop programs that becould funded under the Bilateral. 

A meeting was also held with USAID/REDSO/ESA Population and Family
Planning Officer, Barbara Kennedy, and her new assistant, Rosalind Waithaka. 
On-going technical assistance by JHU/PCS to the Zimbabwe National Family
Planning Council was discussed and it was recommended that Lynn make a side
visit to Zimbabwe to work with the Mission and the Council on matters related 
to IEC activities planned under USAID's amended Family Planning Project with 
the ZNFPC. (See Section IV for details of visit.) 

In other regional matters, Miss Kennedy has requested that JHU/PCS provide 
the services of a consultant in February 1986 to join a USAID/REDSO/ESA team 
to Lesotho. The consultant is expected to spend a three-week period in-country 
assisting the team develop project identificationa document (PID). 

Lynn also visited the Family Planning International Assistance, Union of 
National Radio and Television Organizations of AIrica/Programme Exchange 
Centre and the Kenya Institute of Mass Communication and met with lo .al 
representatives. 

Recommendations: 

1. JHU/PCS should provide the services of Mark Lediard of the Academy 
for Educational Development to return to Kenya, possibly in February 1986, 
to work with the Mission and the NCPD in the revision of the IEC work 
plan and budget under the USAID Kenya Bilateral project. 
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2. 	 JHU/PCS Regional Program Coordinator Wilma Lynn should continue 
discussions with NGOs in Kenya with the goal of developing some IEC acti
vities to be funded under the Bilateral project. 

3. 	 JHU/PCS should provide the services of an IEC consultant for a three
week USAID/REDSO/ESA PID mission to Lesotho in early February 1986. 

4. JHU/PCS should provide the services of a staff member or a consultant 
to visit Malawi, possibly in August 1986. 

5. 	 JHU/PCS should approve no-cost withmodifications of Subagreements 
Stellagraphics Ltd. and with the Research, Evaluation and Training 
Consultancy, Ltd. in Kenya for the Family Planning Films and Evaluation of 
FP Films projects. As a result, the Stellagraphics project will end 
March 14, 1986 and the Evaluation of FP Films Project with RETCO will 
end June 14, 1986. 

IV. 	 Visit to Zimbabwe National Family Planning Council, Harare 

At the request of USAID/Harare Project Officer Lucretia Taylor and 
Barbara Kennedy, USAID/REDSO/ESA Population and Family Planning Officer, 
Lynn visited Zimbabwe from October 16-21 to discuss JHU/PCS input to the LEC 
activities under an amended USAID-funded Family Planning Project with the 
Zimbabwe National Family Planning Council. 

Under 	 the amended Family Planning Project (1985-1990), the IEC Unit will 
receive financial assistance for staff support, print materials development and 
mass media programs. The 	 IEC Unit had presented a US $1.5 million budget to 
AID 	 to support LEC activities. However, due to other competing uses within the 
ZNFPC for USAID project funds, specifically for contraceptives, USAID was only 
able to provide the IEC Unit with US $580,000. Funds have also been allocated 
for limited commodity purchases and miscellaneous activities under the heading of 
community mobilization. Within the print program, the project sought to finance 
production of flipcharts for the Youth Advisory Service (YAS) presentations, a 
new ZNFPC newsletter, and promotionl posters, preparation of news articles, 
advertising in newspapers and magazines and reprint costs on high-demand 
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materials. For the mass media program, financing was provided for films on the 
Community Based Distribution and YAS programs, a male motivation film, produc
tion of radio talk shows, a radio social drama series and radio spot announ
cements. For public relations, the project supported periodic seminars for 
national and sub-national leaders. 

Lynn was requested by Barbara Kennedy to review the amended project 
budget and program activities with the ZNFPC staff and where necessary, devise 
a plan for long-term JHU/PCS technical assistance to the Council. (Appendix C) 

Following the recommended IEC budget review and the need to make 
adjustments to the salaries of the three staff members .f the IEC Unit, additional 
cuts were made to the IEC budget under the amended USAID Family Planning 
Project. Across-the-board cuts were made in all line-items in the project so as 
to maintain a budget total of US $580,000. However, further activities such as 
the development of some 300 flipcharts for the YAS program and support for the 
preparation of news articles had to be eliminated from the work plan and budget. 

It is expected that the ZNFPC and the IEC Unit will receive additional 
donor agency support from the World Bank in FY1986. However, the IEC Unit's 
program plan with the World Bank does not account for several priority IEC 
activities for which funding was anticipated under the USAID project. As a 
result, JHU/PCS was asked by the ZNFPC and REDSO/ESA Population and Family 
Planning Officer, Barbara Kennedy to develop a project to fund some of the 
activities dropped from the USAID-funded IEC plan. Such a project, with related 
financial and technical assistance is viewed as critical in ensuring that the 
ZNFPC continues its IEC activities at a level necessary to support across-the
board ZNFPC 
 programs. Based on this assessment and JHU/PCS's commitment to 
the ZNFPC program, a majority of time was spent with the ZNFPC management 
and the IEC staff developing a draft project proposal, budget and work plan for 
proposed activities under a possible project. It is estimated that the project will 
cost approximately $150,000 in direct funding over a two-year period and an 
additional $40,000 in TA. However, a proposed project with the ZNFPC is 
dependent on AID/W increasing JHU/PCS project funding in order to support new 
activities. 

Also during the visit, an opportunity was taken to provide some technical 
assistance to the IEC staff in developing an in-depth program production strategy 
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for a pilot radio socio-drama series. The socio-drama series is funded under the 
amended project. Based on the success of the series and formative and summary 
evaluation findings, the pilot will be used to develop a long-term socio-drama 
series to air on Zimbabwe radio. (See Appendix for listing of socio-drama pro
duction documents developed and left with the IEC staff.) 

Some progress was also made towards helping the Council in obtaining addi
tional assistance for the IEC Unit. Lynn had earlier proposed to the USAID 
Mission and ZNFPC Project Coordinator, Dr. Esther Boohene, that they consider 
utilizing the services of an intern from a U.S.-based university or international 
development program. Dr. Boohene has shown some enthusiasm for this proposal 
and has requested JHU/PCS assistance in providing the Council with some in
depth information on internship possibilities. (Done) It is anticipated that if a 
good candidate for an internship at the IEC Unit can be found, that this strategy 
will go a long way towards providing the IEC_ .-taff with much needed assistance 
in their activities. 

At the end of the visit, it was agreed that Lynn would return to Zimbabwe 
in early January 1986 to work with the ZNFPC. During that visit, Lynn will 
provide TA to the IEC staff in the development of the pilot radio-drama series 
and work on the proposed project proposal with JHU/PCS. 

Recommendations: 

1. As recommended by REDSO/ESA and the ZNFPC, JHU/PCS will develop 
a two-year project with ZNFPC to fund necessary IEC programs that could 
not be funded under the AID Bilateral project. This action would be depen
dent on AID/W approval of additional funds for the JHU/PCS project. 

2. J1-1U/PCS will continue to provide substantial TA to the IEC unit of 
the ZNFPC to assist in the execution of IEC activities under the amended 
Family Planning project. 

3. JHU/PCS Regional Program Coordinator Wilma Lynn will return to 
Zimbabwe in January 1986 to provide TA to the ZNFPC IEC staff and to 
finalize project development of a ZNFPC project proposal to be submitted 
to JHU/PCS. 
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APPENDIX A
 

LIST OF CONTACTS 

KENYA 

URTNA Programme Exchange Centre 

P.O. Box 50518
 
Nairobi, KENYA
 
Cable: URTNA-NAIROBI
 
Telephone: 332383 ext. 2164
 
Telex: 96322675 URTNA
 

Mr. Kassaye Demena, Director
 
Mrs. Rachel Ogutu, Program Exchange Officer for the JHU Project

Mr. Pius Ndirangu, Technician
 

United Nations Educational, Scientific, and Cultural Organization (UNESCO) 

Dr. Toni Johnston, Population Advisor 
P.O. Box 30592
 
Nairobi, KENYA
 
Telephone: 22450
 

Family Planning International Assistance (FPIA) 

Cooperative House, Third Floor 
P.O. Box 53538
 
Nairobi, KENYA 
Cable: FAMASSIST, NAIROBI
 
Telephone: 33-63-15, 33-66-78, 33-63-28
 
Telex: 96322214 FAMASSIST
 

Mr. Reuben Johnson, Acting Regional Director 

Kenya Institute of Mass Communication 

P.O. Box 26309 
Nairobi, KENYA 
Telephone: 540820-5, 540830-5, 50875-9 

Mr. Billy Mutta, Head, Film Production Training Department 

Pathfinder Fund 

Dr. Ayorinde Ajayi, Acting Regional Representative 
Regional Office Sub-Sahara Africa 
The Pathfinder Fund 



International House, 8th Floor 
P.O. Box 48147
 
Nairobi, KENYA
 
Telex: 96324154
 
Telephone: 24154
 

USAID 

C/o American Embassy/Nairobi
 
Nairobi, KENYA
 
Telephone: 2542-33-1160
 
Telex: 96322964 AMEMB 

Ms. Barbara Kennedy, Population and Family Planning Officer, REDSO/ESA 
Ms. Rosalind Waithaka, Assistant Population Officer 

Others 

Mr. Charles Gordon, Program Officer, USAID/Kigali 

Ms. Marily Slvey
 
Chief, Africa Field Services
 
Voice of America
 
330 Independence Avenue, S.W.
 
Washington, D.C. 20547
 
Telephone: 202-485-7651
 

Hilary N'gweno
 
Stellagraphics
 

George Eshiwani, RETCO 

ROME 

Food and Agriculture Organization of the United Nations 

Room B-542 
Via delle Terme di Caracalla - 00100 
Rome, ITALY 
Telephone: 57973816 
Telex: 610181 FAO I 

Mr. Francisco Llaguno, Communication Officer 
Ms. Silvia Balit, Officer-in-Charge, DSC Branch 
Mr. Joop Alberts, FAO Population Programme Coordinator 
Mr. Ronny Adhikarya Training and Evaluation Officer 
Ms. Elinor Kennedy, Population Programme Officer, ESD 



ZIMBABWE 

Zimbabwe National Family Planning Council (ZNFPC) 

Harare Hospital Grounds 
Box ST 220 
Southerton, Harare 
ZIMBABWE 
Telephone: 67656/7/8 

Cde. Norbet Mugwagwa, Executive Director 
Dr. Esther Boohene, Programme Coordinator 
Ms. Kumbirai Kasambira, Mass Media Manager
Mr. Godfrey Tinarwo, Print Manager IEC 
Sister L. Botsch, Training Unit 
Mr. Martin Kwaramba, CBD Unit 
Mrs. Tandi Nhiziyo, Chief Nursing Officer 

USA ID 

I Pascoe Avenue 
P.O. Box 3340 
Harare, ZIMBABWE 
Telephone: (7)21106 
Telex: 4428 USAID ZW 

Ms. Lucretia Taylor, Programme Officer 

jmenustik
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APPENDIX B 

INDICATIVE FAO PROJECT ACTIVITIES 

The following are examples of some of FAO's work in the IEC/FP/POP 
area. 

Benin ............. 	 In November 1985, 
 FAO worked with the National Council 
for the Promotion of the Family to train workers in
the use of audio cassettes for motivating women's 
groups. The subject of the audio programs will be 
family planning and family size. 

Burkina Faso .... 	 To develop a slide-set for the Ministry of Agriculture. 
The theme was family planning messages mixed with 
nutrition messages. 

Kenya/Regional ..... 	 A survey of the training needs of 	population officers in 
selected African countries is to be undertaken. 

Mauritius ......... 	 Training population workers in Mauritius and Rodriques 
Island. 

Togo .............. 	 A project with 
 the African Association of Development 
Education to conduct a communication planning
workshop for Family Life workers in six African 
countries. 

Rwanda ........... 
 A training program to spread population education aware
ness through extension workers. 

Comoros ........... 
 To place an FAO communication advisor to work with the 
Ministries of Health and Agriculture. The advisor 
will develop IEC/FP/POP activities over a 2-year 
period. 

Cameroon ........... 	 FAO funds are being used 
 to purchase IEC equipment. 

Indonesia ........ 	 FP videotape project.
 

Nepal ............ 	 Evaluation 
 of a Government Agricultural Information 
Service population education program. 



Philippines ...... Assistance to the Institute of Mass Communication for 
four 3-month a/v production training programs. 

Thailand ......... Production of a slide-tape presentation on family planning 
and ecological themes. 

Mexico ........... Conducting a series of village-level training workshops on 
population communication education. 

Peru ............ Production of video kits on population communication edu
cation to be used in rural and urban women's activi
ties. 

Jordan .......... Conducting an JEC 

population program 

Needs Assessment for a 4 year 

Sudan ........... Developing a training manual on people's participation 
which includes sections on population
communication/education and family planning tech
niques. 

YAR (Democratic) .. FAO is conducting an October 
long-term assistance to the 
program for the coming years. 

1985 mission to assess 
country's population 

KVU 



APPENDIX C
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 n 	 c r v,.arn e o f7 t he " ,r - -' vx? of.	 1;(1 ..c h e 1/e •u.e/" 

.. .. ... .........
 ........... 
 . Da .
Naie O(" "rtcrvieci............... 
 Time .. 

!L1......IITI:AUI.DEF:CC '3,ACTIOXS-,o THE_r ILM,, FILlU/ .
 

Tharjk you 
 fop watchir: this til l, One of the reasons why
:.r have S~L<n the 
 film to you is to pet your reaction to
it - to - e what p,:rt s you j.i d -nd what par ts "/ou (L1 rnt 

u ,-re• . .... rny P ar o£ ~h . f~]:, tha i. You e sno J.! y 

* 	 . / 

2..t.her 

/-/ 
///


, 	 . .. .. , _ . , . . 1 . , : ' , 

-"_ 	 _ ,* , .. 
/,_.•.[ , / 

.. ~C.'-t-/;~~ . /~ . ,,-4.l.,' ,I- ,~h , -"'),,:., ou,, i 
-

. 1,,3. there anythig adou thelotIlice?flu that .'ou did 
LI .. , ,.' 

c. 
,i/ / i 

t.: . JL((L " ; .. :2 I ,. .. 

i___o / 

.. I 	 nib 

... 
iL.., .yci-rc'L'jnrr 	 1~~~"1o 1",ocm. 	 t .of the Phi.:s;os Ix--o, . 

I, This w':: a very i<oc:d film, I 	 wou2 3 ii :c 	 t: s.:, 

it g n.-'e', 



- -

-2-

The film was like many other.s I have seen before. 

3. This was a bad film. 

4. 	 Would you recommend this film to your fi-iends? W',hly
 

or wh/y not?
 
,1 ". 	 ., ":/ - .4 .. /,_,_,_,_ _u .;/ 	 .... ,,'.,. .. . .. 

-..'"., 4 ./ "'z .... .. " 

-,,-"----.. ._..---_.__._______ "___.___!_____ __;_,,7,____t 

PART II: . 'r'n ,.'I.lI TO 'f filr,- .1 ?l, AD
 

C ,A.7'Y ITS .'ATIT P01!!'.'.
 

For each c0o":;Iunicatio:,i tlh:t ycu reremL:,c' see if.:, please 

do,'.1-i~ ,,aid .
 
each reoa, wstyin

eahms.a w'J trying to get across c)n the lines.
 

wit the .esage i'hYito dow'n th,-2 main idea 

solid 

What did the message say? What was the main idca 

cach mesav was.e trying 

• .to 	 [et across? 

2.. .. .... .... 
 . .

2.__a. .. . .<=.. 	 _ 

.... . .	 .. i.../
 

7. 



-- ----------


5. 

PART IXI: UDI"-----
 -EACTOTO T- I-FSSG.'F 
 I, THE FILM. 

This.j-j. ev' J.I. This evening~ you aw; a film on family plannin,. NOW 
th t: you have seen the film. pJ.case 

think was the main i.dea of the me r.. 

n-Your Opinion2,yorI o;inonwasthee aythjing[
there nhn 

thwat as worth remomberjrlg about the 

1. Yes. 

2(a). If Yes, what 

tei!. me what you 

,,f,.?the 

in particularnr 

message? 

was worth veemberiIj? 



3. In your opinion, what type of person was this message 

tailking to? 

1. Someone like ne. 

2. Someone else, 
not me.
 

3(a). If someone elsc, 
why?
 

• In ,,our ("pinion, was 
t:ere anything i.n the mies sage 
th.t x.'as confusing or nard 
to understand?
 

3 . .oes, 

2. ilo.
 

4(.,) If Yo, what 
w'ig confu::.ng? 

We would now like you to d.oscribe what you saw in the 
fi.p.l. From each pair of wo.ds or phrt-' e z piease 
circ.e-tli~- one "wvihici 
yo c-fe:lb ,t-
e Ci-be£C the 
iiIe,: s a ee, 

1. Believable. 
 . Informati to.
 
2. !ot Le.ii:vable. 
 2. 
 .ot informamtive.
 

1. 1nterestirc 
 g 
 .. Convnc.. 

2. Not- intocrestinv 
 2. 
 , ,.
 

http:confu::.ng


6. What action. if any, is the messaie that YOU have 
sen recmr'inaLO that people.,milytake about 

planning? 

I- Ar OF~THE' 17'TTL;I.LS _1 

A. e 0of 
 :c 

J . Pl vecrcle 
t'he one fno-.rech!fro pair which 
bettei-

yCourcr,ree 
 al)out
OrS 11op the 1-' 

),].ori -tr. to the . .
2, it: ;'I p i t to t ,emess --e. 

Efcfcctive 
-n ;ettii-- the message2. across.Uot effecti.e in g:e;tip.j the mcssage across. 

B. Lanr-ua*-e,. ,i L-, x 

Please Circle the one answer from each pai-r, which 
Jescribe:. your fclings about laguagCh, e that was 
used in t'he film: 

-
 II undei'starnd the 2wahili 
2. 

in the "film.,I fourul th& SWaLi1i ujsed :in the 
film di fficult. 

http:17'TTL;I.LS


- 6 . 

2. i. I wish the fil'z, was in (insert 
th mother tongue of the Interviewc-) 

C I did not mind the use of Kiwah jyi th'e 

C. Choico of main factors: 

2. Pl-:se circle the one ars1wer from each1 pair of 
phrases which better d& scribes your feelings 
about the main actors. 

2. ,ot be.jC'v2b1. 

Cc t the message~~'rs 

, Doo not ct thc a ro'ss. 

C ., . arl. .3teu It.or) 

D.:i ; t:., me 's<s a sk yr;u to do anything about 

fanmily plannincg? 

Y s. 
b. I'o.
 

2(a),. If 
 Yes, what did th:. fiT as;, you to do? 
E. I.,/ •t r u ,/ 

/ ' ! _ *I _. 

2. !..'r r; the rce any in s t rl i.. . ...'b u . f m 2,any.Ly l n iplanni.., 

in Lhc fi". 

y.io. 
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2.. If Yes, then answer the following question: 

Please circle from each pair ofone ansv,er. phrases 

which better deseribes your feelings about the 

instructions r :ar.ding family planning in the 

film. 

Clear and 'easy to understand. 

"G) Confusing, hard to unde:'stand. 

cl 	 I would be to pnactice family planning 

after Seeinp, this filiii. 

2. 	 I would not be able to practise family 

planning after seein; this film. 

Pi.et'ntatien ofP 	 Tochni... or f.Tedicil Informr ion: 

i.. 	Yn your opinion do you thi, that the film presented 

any 	 technical or medical Jinformation regarding 

family planning?
 

0 	 Yes. 

2. 	 No. 

2. 	 Ii the a's.er is Yes, please select one answer from each paia 

of phrases which better d1e3scribes your feelings 

about the information. 

4/ 	 The film did a good job of presenting technical 

in formiat ion. 



2. 	The film did a poor Job of presenting technical
 

information.
 

1. 	 I understand all the terms in the fi.m. 
02-	 i had difficulty understanding the terms in 

the film. 

PreSe 	 i .ion of 	 lev, Inf.orrmatjon: 

1. 	 H[ow much, if any, of the information in the
 

ann o.....r..ent was new to you?
 

l. i.J of it.
 

,-. M of1tit.
 

s.me of it,
 

* oe o it.
 

2. 	 Overaj'll, how useful waz i.hs 	 infor:;iation in the 

announcement to you? 

3. 	 Very useful. 

2. 	 Not useful. at all. 

3.. 	 Don't know/not sure. 

. Promotion of a Sponsorinr, Or.'anization: 

1. From among the following choicos, please indicate the 

or.;anization which you thin- sponsorc.d this message. 

1. The Faffiily Planning Association of Kenya. 
2 ' N.:l ion l Counkil o:-, ''onuLation and Development. 

)'Y of Hecaltlh.Ani t 
....-.---'hie !,inistry tin1 

ilt The ni st,,y of Ini'ormation and I:toad casting.I.]i 


5. 	 1 do not know/I an not sure. 



I. 	 Persons Who Are Supposed to be Typical of the 
Target Audience : 

1. 	 Which of the foAlowing statements better describes 

the persons fo.r :hom this film wias made'? 

The people I], this film remind me of people 

I know. 

2. 	 The peop]J.) ii'this film do not remind wme of 
any 	 people I know. 

J. 	 Presentation of Con tj'overr-ial or Unpleasant 

Informrition: 

1 	 Sor pecple 'havomcnt oned diFferent f£ooJ.ing they 

had during or after 	,.at~cing this film. P.case 

cir'cl. the .,in1non which comc s 	 clo,-5,-t to.yours. 

1. The 	 film mad e uncofortahle and I had

di ff 	 icu].ty1..yilg attention to it. 

2. 	 The film intc.-)e.stted me Iso paid attention 

to it. 

3. I 	 had no pe,.rtictlar feclin about the 	film. 

2. 	 Overall. ho. do you..th..mot people would I feel 

about this film if they saw it on television at 

home? 

1. Suitaible to :how on television at any time 
2, 	 Suitable to showv, 	 but.only at ccrtairn times. 
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3. Not suitable to show at any time. 
*4. Don't know. 

PART V: 'IFO,',IA.IOI ON PRE-TEST PAP,.TTCPATS: 

1. Name of the person being inteviwed: 

Mr . / .] s/;' _ /_ .] ._i ' -

Surn am ) (Other namcs) 

2. What is your sex? 

2. Fenalc 

3. What is yeu~ a? 

1 -- .
( 2 - a 

3. 25-3, 

4. 35-'.1 

5. 45- ';9. 

6. 50-54,. 

7. 55.-6o. 

8. Over 60. 

i. What is your rel.igion? 

i. Protcstant. 

3. M-o s 1c,,. 

4. Other (Specify). 



5. How far did you go in school' 

i. "ig"th grade.: or less. 

2. Sone hj.gh school. 

High school graduate. 
4 . So:me colleg. 

5. ColJegc graduate. 

6. Are yOU r1rried 

-1.M:rri d 

S 4..)(-gl.. 

or single' 

7. -Do you h)ave children? 

1. Yojs (po to question 8a) 

2. Uo (go (to question 9). 

8(a) . . ciir.].e the 

chijldren belong 

age 

. 1e 

in 

as,-,mny as 

your 

apply. 

1. 

2. 

3. 

4 . 

5. 

I have 

I have 

I have 

I have 

1 havc 

1.-2 children. 

3-4 children. 

5-.6 children. 

7-8 childeitn. 

more than. 9 children. 

8(b). Ily children are in the 

i. 1-.5 years old. 

2., -.i years old. 

3. 11-15 years old. 

a:,e ravnge: 



16-20 years old.
 

21 and over. 

8(c). Have you hoard about family planning programmes 

be fore ? 

C)Ye-.
 

2. I*o. 

9. Which of tahe follow.iing tatmI!c.-s best dhscribes ycLI? 

3. would li.:c to h.vc a rnoxnmu of two children 
2. It is safe, to have botx.,ecn thro arid four chil ren. 
3. i1 :s not inatt,. hov :unmny cfi.ldr(,n one has. 



APPENDIX. D 

DRAFT TA PLAN ZIMBABWE NATIONAL FAMILY PLANNING COUNCIL (BILATERAL SUPPORT ONLY)
 

A: 	A/V
 

Materials Development 


AV: 

1. 	Films
 

a) CBD Film 


b) YAS 

c) Male motivation: 


2. 	Radio: Socio-Drama 


(Pilot Program) 


B. Print
 

1. 	Posters (general) 


2. 	ZNFPC Newsletter 


C. 
Program Research and Evaluation
 

1. Evaluation methodology 


Instrument Design 


(1986 - 1990)
 

Type 
 Personnel 


o General 
 Mtl4M/IEC Staff 


a Production Support (General) MMM/IEC Staff 

0 Post-Production 
o Evaluation 


Program Evaluation
 
Impact Analysis
 

0 Graphic Artist 
 Print Manager 

0 General 
 Print Manager 


a Evaluation/Methodology 
 IEC Unit 

and Design (General) REU 


0 Impact Analysis 	 MOH/HEU
 

Time 


On-request (1986) 

On-request (1987)
 
On-request (1988)
 

Jan 	- 2 wks 


Mar 	- 3 wks 


On-request 


On-request 


On-request 


Responsible
 

Agency
 

JIU/PCS
 

JHU/PCS
 

JHU/PCS
 

PIACT/JHU/PCS
 

JHU/PCS
 

JIU/PCS
 

PIACT
 



Program Research and Evaluation (can't) 

2. Radio Programs from pilot 

(See A/V program) 

0 Message Impact 

0 Information Analysis 
O Evaluation 

A/V Manager 

IEC Unit 

On-request JiU/PCS 

3. Materials (print) a Information - retrieval 

Techniques/Strategies 
o Evaluation 

IEC Unit Chief On-request ,JU/PCS 

Formative and Sumative 

design 

D. Training/Workshops/Seminars 

1. IEC Management 

2. Curriculum Development 

0 General 

a General 

IEC Unit 

Training Unit 
MOE/MUH 

IEC Unit 

Training Unit 

MOE/MOH 

On-request 

February 

JIU/PCS 

AED 

JHU/PCS 

AED 



APPENDIX E
 

LOG FRAME FOR IEC UNIT FOR ZNFPC RADIO SOAP OPERA PILOT PROGRAM
 

Submitted to 	IEC Unit by Wilma Lynn, JHU/PCS Regional Program Coordinator. The Following

is a sequential listing of activities to be conducted in support of the program management

and development of a pilot series "Radio Drama" for the ZNFPC. 
 The activities listed will
 
serve to illustrate the key elements to be followed for the radio program production: TA
 
manpower for January 1986.
 

Activity 


1. Develop soap 

opera theme/main 

messages/sub-

themes.
 

2. Identify key 

target audience 

messages.
 

3. Obtain ZNFPC 

management 

approval for
 
theme/key pro
gram content.
 

4. Scriptwriter 

identified 

Draft contract 

drawn-up.
 

5. Contract script-

writer approved/ 

signed.
 

6. Scripts written. 


7. Talent ident-

ified. 


8. Talent mini-con-

tract (ZBC con-

tract used as
 
sample) given
 
out.
 

Responsible Person 


M/MM/Manager 
IEC staff 
CBD, YAS 

M/MM/IEC staff/YAS/ 

CBD, ZNFPC management 


M/MM/ZNFPC management 


M/MM/ZBC Contract 

Office 


M/MM 


M/MM 


M/MM 


M/MM 


Budget Allocation Timing 	 Output
 

NIL Approx. 2 dys 	 Main theme chosen.
 
Develop/sub-theme.
 

NIL Approx. 2 dys 	 Key audience
 
messages chosen.
 

NIL I day 	 Approval/comments
 
given.
 

WEEK TWO
 

NIL 	 At same time Scriptwriter chose
 
as activities Contracts drafted.
 
inweek one.
 

End of week 	 Contract signed.
 
two.
 

NIL 3 weeks max. 	 At end of time scr 
delivered. 

Week 2 	 Talent auditions o
 
short-list drawn-u
 

Week 2 	 Mini-contract for
 
talent signed.
 

ZNFPC IEC staff should fill in blanks for Budget Allocation to keep accurate track of budgetary
 
costs.
 



LOG FRAME FOR IEC UNIT FOR ZNFPC RADIO SOAP OPERA PILOT PROGRAM
 

(con't)
 

WEEKS 4 - 9
 

ActiviLy Responsible Person Budget Allocatior Timing Output 

9. ZBC program pro-
duction - input 
documented. 
(see attachment) 

M/MM NIL 
(should be in 
present contract) 

Week 2 Letter of intent fior 
ZNFPC to ZBC detail 
agreements on pro
duction and areas of 
understanding. 

10. Scripts obtained 
translated. 

M/MM/IEC staff Week 4 
(2-3 weeks) 

Script handed out. 

11. Script reviewed 
approved, 

M/MM/Scriptwriter NIL 2-5 days Approval/comments 
obtained. 

12. Script revised. M/MM/IEC staff 2-5 days Revised scripts 

obtained. 

13. Revised scripts 
translated. 

M/MM 3 days Translated revisions 
obtained. 

14. Talent rehear-
sals could be 
done at ZNFPC to 

IEC staff NIL Week 7 - 8 Talent ready for 
cording. 

re

save costs. 

15. Rehearsal tape 
made (rough copy 
edited at ZBC). 
8 episodes. 

M/MM NIL 2 days Rehearsal tape with 
theme and intro and 
two episodes made. 

16. Pre-test quest-
ionnaire drawn-
up/modified. 

IEC Chief/M/MM NIL 1 day See sample question
naire left by Wilma 
Lynn. 

*ZNFPC IEC staff should fill 
in blanks for Budget Allocation to keep accurate track of budgetary
 
costs.
 



LOG FRAME FOR IEC UNIT FOR ZNFPC RADIO SOAP OPERA PILOT PROGRAM
 

Activity 


17. 	In-house (ZNFPC) 

pre-test of 

audio tape. 


18. 	Talent revisions 

made based on 

pre-test find-

ings. 


19. 	Musical/or theme 

jingle chosen 

(could use 

Dorothy jingle 

here).
 

20. 	Final program 

production be-

gins. 


21. 	Develop ZBC 

operators script 

choose music/ 

sound effects 

from library. 


Responsible Person 

IEC staff 

M/MM/IEC Staff 


M/MM 


IEC 	staff 


IEC 	staff 


(con't)
 

WEEK 10 ONWARDS
 

Budget Allocatior Timing Output
 

NIL 2 day process Talent credibility
 

NIL Week 10 

(should have beer Beginning 

included in con- January
 
tract.)
 

NIL 	 Beginning 

January 


NIL 	 Beginning 

January 

4 production 


days. 


NIL 	 Begini:ing 

January 


delivery of message/
 
sound effects/producE
 

strategies assessed
 
to input into final
 
production.
 

New 	talent chosen if
 
necessary.
 

Jingle opening verse,
 
closing verse, chose-

Also jingle for
 
promos.
 

2 15-minute episodes
 
per 	production in thE
 
can-ready for broad

cast. 
2-Shona = 8 programs 
2-Endebele = 8 pro

grams 

Operator & producer
 
script handed over in
 
advance to ZBC crew
 
music/sound effects
 
chosen in advance
 
master tape of open
ing theme/credits
 
given in advance.
 

*ZNFPC 
IEC 	staff should fill 
in blanks for Budget Allocation 
to keep accurate track of budgetary
 
costs.
 



LOG FRAME FOR IEC UNIT FOR ZNFPC RADIO SOAP OPERA PILOT PROGRAM
 

(con't)
 

Activity Responsible Person Budget Allocatior Timing Output 

22. Pilot program 
'promotions made 
and are airing. 
PR/etc, done. 

IEC staff/ZBC 
operator 

Beginning 
January 

Variety of teaser 
promotions produced 
based on rehearsal 
audio tape aired 2 
weeks in advance and 
ZNFPC time slots 
requested. 

23. TA JHU/PCS 
M/MM 

NIL Mid-January 
(2 weeks) 

Formal ZNFPC request 
for TA made end of 
October for TA begin
ing mid-January for 2 
weeks. 

24. Evaluation/ 
Methodology De-
sign. 

JHU/PCS/IEC Head 
M/HM 

NIL After pro
gram airing, 
on-request. 

25. Evaluation con- JHU/PCS 
ducted ZNFPC staff 

26. New program IEC staff April-May 86 
script com
missioned/start 
process over. 

*ZJFPC IEC staff should fill in blanks for Budget Allocation to keep accurate track of budgetary
 
costs. 



APPENDIX F 

SOAP OPERA PRODUCTION GUIDELINES 

SOAP OPERA THEME/SUB THEMES 

It is recommended that a single main theme be chosen that will be the key 
theme running through each episode 

responsibility, but as 

of the Radio Drama. This theme should be a 
general one, but not too general as to have too small an impact. For example, 
if Male Responsibility in Family Planning is chosen as the main theme of the 
pilot program, this theme should be carried throughout each episode. However, 
each episode will not in itself deal with the issue of male 
sub-theme for example, myths (male related) about FP; use of male related 
contraceptives, etc. Each episode should deal with only one sub-theme of the 
main theme. 

Scriptwriter/C ontract 

It is recommended that the scriptwriter chosen be familiar with scripting 
dramas for radio. He should be familiar with using prose that cannot be sup
ported by visual images, but is totally dependent on voice and audio sound 
effects. The scriptwriter should also be able to appreciate the cultural and 
socio-linguistic variables used throughout the Zimbabwean dialects. 

She/he will have to script in radio format, that is, giving directions for 
sound-effects and actors. He should be commissioned to write 30-minute scripts, 
although the end-intent is to produce 15-minute radio programs. The rationale 
for 30-minutes scripts is to ensure that if elements from individual scripts are 
cut, there will still be enough material left in each scripted episode for the 
actual 15" piece. This may also save en budgeting for revisions. 

If indeed scripts are good, this may provide additional scripts over that 
budget for the pilot. 



Contract 

It 

contract 

is 

to 

recommended 

be drawn up 

that a 

with the 

ZBC contract 

scriptwriter. 

be used as a sample for the 

Key Contractual Elements 

a) The scriptwriter should be given themes/sub-themes as well as targeted 
audiences for each of the eight episodes. 

b) The ZNFPC should have final approval after review of all scripts. 

c) Revisions should be included in core contract cost. Not as add-ons. 

d) 	 The scriptwriter should agree to full collaboration with linguistics and 
socio-cultural (anthropologists) chosen for TA to this activity by IEC 
staff. 

e) 	 The scriptwriter should be given specific deadlines for script-submission. 

f) Scriptwriter should be encouraged to attend rehearsals of talent produc
tions so that immediate script revisions can be made at no add-on 

costs.
 

g) 	 The scriptwriter should be encouraged to develop a main character and 
two core characters for each episode so that there is continuity and 
recurring audience recognition with each episode. The main character 
should be very carefully chosen in line with the major theme of the 
pilot. A doctor should review scripts for medical accuracy. Careful 
thought should be given to choice of background music. 

h) The 	 IEC staff should pay careful attention to the authenticity of dialo
gue, MCH/FP, health statements made, the realism of the scenes 
depicted, etc. It is critical that audiencethe is made to trust and 
believe what they hear in each episode. Therefore, each episode must 
be carefully reviewed for medical and cther inaccuracies so as to main
tain continuing program credibility. 

2 



i) 	 The ZNFPC should have a loophole agreement that releases contractual 
responsibilities from either party with adequate notice if there is 
dissatisfaction with contractual obligations. This should be a no-cost 
severance of agreement for the ZNFPC. 

j) 	 The ZNFPC should call for sole rights to scripts after payment is made. 
They should also seek rights to effect any creative changes, in 
language, style, etc., after scripts are released. 

Talent 

A core team of actors, probably from the 	 same troupe or company, should 
be 	 identified. They should be rehearsed and have some participation in the 
scripting before final individual or group contracts are signed. This will allow 
for ZNFPC changes in keeping personnel or talent if necessary. 

The 	 talent should be appreciative that this 	 is part of a long-term activity 
and 	 be willing to be involved as such. Therefore, long-term availability for the 
services should be considered as a key interviewing factor. 

Talent must be well seasoned in using their voices for dramatic delivery. 
Talent chosen should be enthusiastic about doing a FP Soap Opera that is, not 
personally opposed to program content. 

They should know that there would be pre-rehearsals for each program. 
They should all be able to do programs comfortably in Shona and Ndebele asso 

to cut-back on costs of using two-different teams of actors.
 

It may be useful if one of the "talent " can do the translation of the 
script. Their contract should include 1-day in studio production of two "15" 
minute episodes. Shona and Ndebele. 

Scriptwriting 

The 	 IEC staff may want to explore the use of the talent as scriptwriters 
over the use of an individual scriptwriter. It has been my 	 experience that far 
more authentic scripts are written by the actors themselves than by an individual 

3
 



scriptwriter. However, there is more control and management in the use of one 
person. Nonetheless, it is strongly recommended that the actors be allowed some 
creative input collaboration with the scriptwriter so as to allow maximum creati
vity in each episode developed. Therefore, it may be possible to carry out acti
vities 8-12 (see Log Frame of radio production activities) concurrently with 
activity 6 which is scriptwriting. 

Once more, careful attention should be paid to character choice and 
portrayal content, accurancy and program credibility. The IEC staff may want to 
discuss before meeting with the scriptwriting team these elements, and come to 
some consensus on their treatment. This could be built into the contractual 
agreement. (See contract recommendations.) 

Musical Program Theme/Jingle 

A good musical theme and opening credit should be chosen. I feel that one 
of Dorothy's jingles could be used here. This jingle (in verse and also in instru
mental) should be used (one for opening/one for closing"). Credits should be 
kept to a minimum. That is, scriptwriters not mentioned, producer not men
tioned, only perhaps ZNFPC with cooperation of ZBC referred to. 

Rehearsals 

Rehearsals should be carried out not at ZBC studios, but ZNFPC. This will 
cut down on studio costs and perhaps allow for full ZNFPC staff participation in 
this Council exercise. 

Technical Assistance 

TA will be on-going for this exercise having started with this Log Frame. 
It is expected that the Council through the Mission will formally request input 
for January for at least 2-3 weeks. 
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Soap 	Opera Recurrent Costs
 

It is obvious from the Bilateral 
 IEC budget, thiat this line item accounts for 
a significant percentage of budgetary allocations. It is recommended that at the 
earliest opportunity, (after the pilot program is produced and pre-evaluation is 
completed) that a commercial sponsor (whether public or private sector) be found 

for the follow-up radio drama scenes. 

In 	 such an arrangement, the IEC Unit could and should maintain control of 
the production and content of the scripts but leave production of each program 
to the sponsor, whether MOH or through private funding. 

Pros 	 of Sponsorship 

O Stronger audience recognition (if sponsor is a credible one) 

O Stable financing 

O Strong production quality 

Cons 	 of Sponsorship 

o 	Possibility of partisan message being injected into program leading to a 

loss of credibility 

o 	Audience rejection of programs and key messages 

o 	Lack of ZNFPC control in program 

o 	ZNFPC may lose rights to use programs/material in other Council activi

ties. 

ZBC 	 Input 

The IEC staff should have early discussions (October 1985) with ZBC to 

ascertain station input as to: 

0 	Operations 

o 	 Free promos 

.5 



o Studio Time/Production needs 

o Specialized Production inputs (sound effects) 

o Music 

o Special equipment 

A clear memorandum of understanding between the ZBC and the ZNFPC 
should be developed concerning the above, for this exercise. 
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APPENDIX G 

SAMPLE 

QUESTIONNAIRE FOR SOAP OPERA PILOT PRE-TEST 

Episode heard/name and number:
 

Name of interviewee:
 

Date:
 

Part 	1: Audience Reaction to Episode 

I. 	 Was there any part of this radio programme you especially liked? 

2. 	 Was there any part of this radio programme you did not like? 

3. 	 Please indicate, your overall reaction to this programme by circling one of 
the phrases below: 

I. This was a very good programme 
2. This programme was not realistic. 
3. This was a bad programme. 

4. 	 Would you recommend this programme to your friends? Why or Why not? 

Part 	 2: Programme's ability to attract attention and convey its main point 

5. 	 For each episode you heard or programme you remember, write down what 
the messages were. Write down the main ideas you recall. 



What 	 did the message say: 

What 	 was the point being made? 

Part 	3: Audience reaction to the message in the programme 

1. 	 You have just heard an episode in a "Radio Drama". Please tell me what 
you think of the main message(s) in this programme. 

2. 	 In your opinion, was there anything in particular that was worth remem
bering about the message? 

I. Yes 
2. No
 
2 (a) If yes, what was worth remembering?
 

3. 	 In your opinion, who or what was the type of persons the messages were 
directed at? 

I. Someone like me. 
2. Someone else, not me. 
3. If someone else, who and why? 

4. 	 In your opinion, was there anything in the programme that you found con
fusing; (hard to understand) 

I. Yes 
2. No 
3. If yes, what was confusing? 

5. 	 We would now like you to describe what you heard in the programme. From
each 	 of the pairs of words or phrase please circle the one you feel best 
describes the messages. 
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I. Believable 1. Informative 
2. Not believable 2. Not informative 
I. Interesting I. Convincing
2. Not interesting 2. Not convincing 

6. 	 What action, if any, is the programme recommending that people take about 
family planning? 

Pa,'t 	 4: Assessment of Technical Production of the Programme 

A. 	 Use of Music: 

Circle the one answer from each pair which best describes your feelings
about the music used in the programme. 

I. Appropriate to the message. 
2. Not appropriate to the message. 
1. Effective in getting the message across. 
2. Not effective in getting the message across. 

B. 	 Choice of Language: 

Circle the one answer from each pair which describes your feeling about 
the language used in the programme. 

1. Appropriate for the story/drama. 
2. Not appropriate for the story/drama. 
1. Effective in getting the message across. 
2. Not effective in getting the message across.
 

Comments on the ;, ve
 

C. 	 Language Suitability: 

1. 	 I understood the language in the programme. 
2. I 	found the language used difficult to understand. 
3. 	 I wish more was used by the 

actors. 

D. 	 Did the message/programme ask you to do anything about family planning? 

a) Yes
 
b) No
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(da) If yes, what? 

E. Instruction on FP 

What, if any, was the main instruction about family planning in the 
programme? 

F. Were the instructijns mentioned in E (Circle one 	only) 
1. 	 Clear and easy to understand. 

2. 	 Confusing, hard to understand. 

G. Circle one of the following: 

1. 	 I would be able to practice family planning after hearing this episode. 

2. 	 I would not be able to practice family planning after hearing this epi
sode. 

H. Presentation of Technical or Medical Information 

1. 	 In your opinion, do you think that the programme presented any tech
nical or medical information regarding family planning? 

I. 	 Yes 
2. 	 No 

2. 	 If the answer is yes, please select one answer from each pair of phrases
which better describes your feelings about the information. 

I. 	 The programme did a good job of presenting technical/medical 
information.

2. 	 The programme did a poor job of presenting technical/medical 
information. 

1. 	 I understood all the terms used. 
2. 	 I had difficulty understanding the terms used. 

1. Presentation of New Information (Do not use in pre-test using staff from 
ZNFPC) 

1. 	 How much if any, of the information in the programme was new to you? 

1. 	 All of it. 
2. 	 Most of it. 
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3. 	 Some of it. 
4. 	 None of it. 

2. Overall, how useful was the information in the programme to you? 

I. 	 Very useful 
2. 	 Not useful at all. 
3. 	 Don't know/not sure. 

J.Presentation of Controversial Unpleasantor Information 

1. 	 Some people have mentioned certain feelings they had during or after
listening to the programme. Please circle the opinion which comes clo
sest to yours. 

I. 	 The programme made me uncomfortable and I had difficulty listening 
to it. 

2. 	 The programme interested me so I paid attention to it.
3. 	 I had no particular feelings about this programme. 

2. 	 Overall, how do you think peoplemost would feel about this programme
if they heard it on a radio? Circle one only. 

I. 	 Suitable to hear on radio anytime.
2. 	 Suitable to broadcast, but only at certain times. 
3. 	 Not suitable to listen to on radio in the home. 
4. 	 Don't know. 

If your answer is (2), please say what time is most suitable in your 
opinion. 

Part 5: 

1. Name of person: 

Mrs./Miss/Mr. 	 Surname Other Name 

2. What is your sex: (Male) 	 (Female) 

3. What is your age? 

1. 	 Under 18 5. 	 45-49 
2. 	 18-24 6. 	 50-54
3. 	 25-34 7. 	 55-60
4. 	 35-44 8. 	 61 and over 



4. What is your religion? 

I. Protestant
 
2. Catholic 
3
 

4. 
5. Other 
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