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A G E N D A
 

ANNUAL BOARD OF TRUSTEES' MEETING
 

Juty 7-8, 1980
 
Fort Co&ni, Colorado 

PRESIDING: Geratd A. Burke
 

1. Opening remarks
 

2. Welcome/Introductions
 

3. Adoption of agenda
 

4. Approval of minutes:
 

a. Board Meeting, January 10-11, 1980
 

b. Special Board Meeting, February 28, 1980
 

c. Executive Committee Meeting, April 8, 1980
 

d. Executive Committee Meeting, May 13-14, 1980
 

5. Reports
 

a. Finance Committee Report, Harold Dregne, Chairman
 

b. Bylaw Committee Report, Donal D. Johnson, Chairman
 

c. TDY Committee Report, Harold Matteson, Chairman
 

d. Executive Director Search Committee, Gerald M. Burke, Chairman
 

e. Yemen Title XII - Organization/Staffing Status, Gerald M. Burke 

f. Yemen Ibb School, Harold Matteson
 

g. Project Reports, B. G. Henrie
 

h. Status of proposals, B. G. Henrie
 

i. Report on staffing and relocation status, B. G. Henrie
 

6. General discussion on the expansion
 

7. Other topics
 

NOTE: July 7, 1980, 1:00 p.m. 
- 5:30 p.m. (Coffee, tea & soft drinks) 

July ., 1980, 8:00 p.m. - 11:30 p.m. (Coffee, tea, orange juice & rolls) 

No planned luncheons or dinners 

BOOKS PREPARED BY THE EXECUTIVE OFFICE WILL BE AVAILABLE AT THE
RESERVATION DESK--PLEASE REVIEW BEFORE THE MEETING.
 



Attachment to Agenda
 

5. g. Project Reports: King Abdul Aziz Bank Account 

Project Letterhead
 

CID logo - caps and jackets
 

7. Other: 
 Overhead payments to non-member institutions
 

Women in Development Proposal - -

Report from Dr. Burke on 
additional universities
 
becoming a member of CID
 

CIDNET
 

IQC Management Fees/Overhead
 

Representatives to the Board of Trustees from
 
persons with financial background at the member
 
institutions.
 



ROSTER
 

July, 1980
 

CID BOARD OF TRUSTEES
 

California State Polytechnic University, Pomona
 

Dr. Hugh 0. La Bounty 
 Dr. Allen C. Christensen
President 
 Associate Dean, School of Agriculture
California State Polytechnic 
 California State Polytechnic

University, Pomona 
 University, Pomona
Pomona, CA 91768 
 Pomona, CA 91768
(714) 598-4711 
 (714) 598-4101
 

Colorado State University
 

Dr. Daryl B. Simons 
 Dr. Donal D. Johnson

Associate Dean 
 Dean
Engineering Research Center 
 College of Agricultural Sciences
Foothills Campus 
 Colorado State University
Colorado State University 
 Fort Collins, CO 80523
Fort Collins, CO 80523 
 (303) 491-6274
 
(303) 491-8656
 

Montana State University
 

Dr. Stuart E. Knapp 
 Dr. Johan A. Asleson
Vice President for Academic Affairs 
Dean of the College of Agriculture
Montana State University 
 & Director, Ag. Experiment Station
Bozeman, MT 59717 
 Montana State University
(406) 994-4371 
 Bozeman, MT 59717
 
(406) 994-3681
 

New Mexico State University
 

Dr. Gerald M. Burke 
 Dr. Leon S. Pope
Assistant Academic Vice-President 
 Dean and Director
Box 3004 
 College of Agriculture and
New Mexico State University 
 Home Ecoromics

Las Cruces, NM 88003 
 Box 3AG
(505) 646-1759 
 New Mexico State Univeristy
 

Las Cruces, NM 88003
 
(505) 646-1806
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Dr. Ernest J. Briskey 

Dean 

School of Agriculture

Oregon State University 

Corvallis, OR 97331 

(503) 754-2331 


Dr. Harold Drege 

Director 

ICASALS 

Texas Tech University

P.O. Box 4620 

Lubbock, TX 79409 

(806) 742-2219 


Dr. Darrel S. Metcalfe 

Dean 

College of Agriculture

University of Arizona 

Tucson, AZ 85721 

(602) 626-4171 


Dr. Glen Cannell 
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Oregon State University
 

Dr. Wilson H. Foote
 
Associate Director
 
Agricultural Experiment Station

Oregon State University
 
Corvallis, OR 97331
 
(503) 754-4251
 

Texas Tech University
 

Dr. Samuel E. Curl
 
Dean
 
College of Agricultural Sciences
 
Box 4169
 
Texas Tech University
 
Lubbock, TX 79409
 
(806) 742-2808
 

University of Arizona
 

Dr. W. Gerald Matlock
 
Director
 
Office of International Agricultural


Programs
 
211 Nugent Building, #40
 
University of Arizona
 
Tucson, AZ 85721
 
(602) 626-1717
 

University of California
 

Dr. Lewis G. Weathers
College of Natural and Agricultural 
Associate Dean, Instruction
Sciences 
 College of Natural and Agricultural
University of California 
 Sciences
 
Riverside, CA 92502 
 University of California

(714) 787-3428 or 5103 
 Riverside, CA 92502
 

(714) 787-3103
 

University of Idaho
 

Dr. Robert Furgason
 
Vice-President
 
Academic Affairs & Resident Coordination
 
University of Idaho
 
Moscow, ID 83843
 
(208) 885-6448
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Utah State University
 

Dr. Doyle J. Matthews 
 Dr. Thadis W. Box
 
Dean Dean
 
College of Agriculture

UMC 48 College of Natural Resources
 

UMC 52
Utah State University 
 Utah State University

Logan, UT 84322 
 Logan, UT 84322

(801) 750-2213 
 (801) 750-2445
 

Washington State University
 

Dr. V. N. Bhatia 
 Dr. J. S. Robins
Director 

Office of International Programs 

Dean
 
College of Agriculture
108 Bryan Hall 
 Agriculture Phase II
Washington State University 
 Washington State University
Pullman, WA 99164 
 Pullman, WA 99164
(509) 335-4508 
 (509) 335-4561
 

CID ALTERNATE TRUSTEES
 

California State Polytechnic University, Pomona
 

Dr. Tony J. Cunha
 
Dean
 
School of Agriculture
 
California State Polytechnic
 

University, Pomona
 
Pomona, CA 92768
 
(714) 598-4101
 

Cclorado State University
 

Dr. E. V. Richardson 
 Dr. James R. Meiman

Engineering Research Center 
 Dean

Foothills Campus 
 Graduate School
Colorado State University 
 207 L Admin. Annex
Fort Collins, CO 80523 
 Colorado State University
(303) 491-8655 
 Fort Collins, CO 80524
 

(303) 491-681.7
 

Montana State University
 

Dr. Lark Carter
 
Associate Dean of Agriculture

College of Agriculture
 
Montana State University
 
Bozeman, MT 59717
 
(406) 994-3681
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New Mexico State University
 

Dr. Harold R. Matteson 
 Dr. Lewis Holland

Director 
 Associate Director
Center for International Programs 
 College of Agriculture and Home
New Mexico State University Economics

Box 3567 
 New Mexico State University

Las Cruces, NM 88003 
 Las Cruces, NM 88003
(505) 646-4735 
 (505) 646-4735
 

Oregon State University
 

Texas Tech University
 

Dr. Robert C. Albin 
 Dr. William F. Bennett

Associate Dean 
 Associate Dean
College of Agricultural Sciences 
 College of Agricultural Sciences
Texas Tech University 
 108 Goddard Building
Lubbock, TX 79409 
 Texas Tech University

(806) 742-2809 
 Lubbock, TX 79409
 

(806) 742-2808
 

University of Arizona
 

Dr. L. W. Dewhirst
 
Associate Dean
 
College of Agriculture
 
University of Arizona
 
Tucson, AZ 85721
 
(602) 626-2711
 

University of California
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University of idaho
 
Dr. R. C. Dobson 
 Dr. A. R. Gittins

Associate Dean & Director 
 Dean

Resident Instruction 
 Graduate School
University of Idaho 
 University of Idaho
Moscow, ID 83843 
 Moscow, ID 83843
(208) 885-6683 
 (208) 885-6243
 

Utah State University
 

Dr. J. Clark Ballard 
 Dr. Bartell Jensen
Vice-President 
 Vice-President for Research
University Extension and 
 Economic Department

Continuing Education 
 UMC 14
UMC 48 
 Utah State University
Utah State University 
 Logan, UT 84322
Logan, UT 84322 
 (801) 753-0270
 

(801) 750-2200
 

Washington State University
 

Dr. Carl W. Hall 
 Dr. James B. Henson
 
Dean 
 Coordinator
 
College of Engineering International Program Development
Dana Hall 
 Graduate School
Washington State University 
 Washington State University
Pullman, WA 99164 
 Pullman, WA 99164
(509) 335-5593 
 (509) 335-3535
 

OFFICERS OF THE BOARD
 

Gerald M. Burke 
 Chairman

Harold Dregne 
 Vice-Chairman
 

EXECUTIVE COMMITTEE
 

Gerald M. Burke 
 Chairman

Harold Dregne 
 Vice-Chairman
 
J. S. Robins
 
W. Gerald Matlock
 
Doyle J. Matthews
 

FINANCE COMMITTEE
 

Harold Dregne 
 Chairman
 
Gerald M. Burke
 
-len Cannell
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CORPORATE OFFICERb
 
B. G. Henrie 
 Acting Executive Director 
-- Deputy 

Director 

DIRECTOR AT LARGE
 

Dr. Bruce H. Anderson
 

DEPUTY DIRECTORS
 

James H. Wood
 
David R. Daires
 
Barry L. Bainton
 

OTHER CORPORATE STAFF
 

Jeannie L. Kegley 
 Accountant

Evelyn C. Telford 
 Executive Secretary
Laurie T. Brems 
 Administrative Secretary
Stacie R. Falk 
 Senior Secretary

Laura Betts 
 Senior Secretary

Michelle C. Peterson 
 Senior Secretary
 

UNIVERSITY PRINCIPAL CONTACTS
 

California State 
 Polytechnic University, Pomona
 

Dr. Allen Christensen - Trustee
 
Listed Above
 

Colorado State University
 

Linda A. Roselius (written material)

Director of Sponsored
 

Research Development
 
Office of Sponsored Research
 
Colorado State University
 
Fort Collins, CO 80523
 

Donal D. Johnson 
 (telephone contact)

Jack Law  same number as
 

Donal Johnson
 

Montana State University
 

&Dr. Lark Carter - Alternate Trustee
 
Listed Above
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New Mexico State University
 

Dr. Harold R. Matteson - Alternate Trustee
 
Listed Above
 

Oregon State University
 

Dr. Frank Conklin
 
International Agricultural and
 

Resource Economics Department

Oregon State University
 
Corvallis, OR 97331
 
(503) 754-294.2
 

Texas Tech University
 

Dr. Harold Dregne - Trustee
 
Listed Above
 

University of Arizona
 

Dr. W. Gerald Matlock - Trustee
 
Listed Above
 

University of California
 

Dr. Glen Cannell - Trustee
 
Listed Above
 

University of Idaho
 

Dr. R. C. Dobson - Alternate Trustee
 
Listed Above
 

Utah State University
 

Dr. E. Boyd Wennergren
 
Director
 
International Programs
 
UMC 95
 
Utah State University
 
Logan, UT 84322
 
(801) 750-1842 or 2291
 

Washington State University
 

Dr. James B. Henson - Alternate Trustee
 
Listed Above
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PROJECT DIRECTORS
 

Bolivia 
 Farming Systems
 

Dr. N. Keith Roberts 
 Dr. W. W. Shaner
International Programs 
 c/o Mechanical Engineering Dept.
UMC 95 
 Colorado State University
Utah State University 
 Fort Collins, CO 80523
Logan, UT 84322 
 (303) 491-6589
 
(801) 750-1840
 

Cape Verde 
 Niger
 

Dr. Kern Stutler 
 Dr. Grover E. Murray
Agricultural and Irrigation 
 University Professor

Engineering 
 Texas Tech University


UMC 41 
 P.O. Box 4620
Utah State University 
 Lubbock, TX 79409
Logan, UT 84322 
 (806) 742-2218 or 2470
 
(801) 750-2787
 

Egypt Water Management 
 Saudi Arabia (Inst. Bldg.)
 

Dr. E. V. Richardson 
 To Be Named
 
Engineering Research Center
 
Foothills Campus
 
Colorado State University
 
Fort Collins, CO 80523
 
(303) 491-8655
 

Saudi Arabia (Meteorology, pending
 
Egypt Cereals 
 Dr. Martin M. Fogel
 

College of Agriculture
Dr. Harold R. Matteson 
 Dept. of Watershed Management
Director 
 University of Arizona
Center for Int'l Programs Tucson, AZ 
 85721

New Mexico State University 
 (602) 626-2989
 
Box 3567
 
Las Cruces, NM 88003 
 Dr. Ted Downing

(505) 646-4735 
 Assistant Professor
 

Bureau of Ethnic Research
Dr. Neil A. Patrick 
 Anthropology Dept.
Center for Int'l Programs University of Arizona

New Mexico State University 
 Tucson, AZ 85721
Box 3567 
 (602) 626-5498
 
Las Cruces, NM 88003
 
(505) 646-4735
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Senegal (OMVS) 
 Water Synthesis
 

Dr. W. Gerald Matlock 
 Dr. Jack Keller
Office of Int'l Ag. Programs Department Head
211 Nugent Building, #40 
 Ag. and Irrigation Eng.
University of Arizona 
 UMC 41
Tucson, AZ 85721 
 Utah State University
(602) 626-1717 
 Logan, UT 84322
 
(801) 750-2785
 

Sudan
 

Dr. James B. Henson 
 Dr. Wayne Clyma
Coordinator 
 Engineering Research Center
Int'l Program Development 
 Foothills Campus
Graduate School 
 Colorado State University
Washington State University 
 Fort Collins, CO 80523
Pullman, WA 99164 
 (303) 491-8370
 
(509) 335-3535
 

Upper Volta 
 Yemen
 

Dr. W. Gerald Matlock 
 Dr. W. Gerald Matlock
Office of Int'l Agricultural 
 Office of Int'l Agricultural

Programs 
 Programs
211 Nugent Building, #40 
 211 Nugent Building, #40
University of Arizona 
 University of Arizona
Tucson, AZ 85721 
 Tucson, AZ 85721
(602) 626-1717 
 (602) 626-1717
 

Yemen (IBB School)
 

Dr. Harold R. Matteson
 
Director
 
Center for Int'l Programs
 
New Mexico State University
 
Box 3567
 
Las Cruces, NM 88003
 
(505) 646-4735
 

Dr. Sunny Langham
 
Center for Int'l Programs
 
New Mexico State University
 
Box 3567
 
Las Cruces, NM 88003
 
(505) 646-4735
 



MEETING OF THE BOARD OF TRUSTEES
 
JANUARY 10, 1980
 
LUBBOCK, TEXAS
 

The Semi-annual meeting of the Board of Trustees was held at
 

Lubbock, Texas, on 
the campus of Texas Tech University. The Chairman
 

called the meeting to order at 8:15 a.m. and noted that a quorum was
 

present as substantiated by the following attendees:
 

TRUSTEES, Trustees 
ALTERNATES,
AND STAFF 
PRESENT 

Gerald Burke 
Gerald [atlock 
Darrel [etcalfe 

NMSU 
U of A 
U of A 

Chairman 

Hugh La Bounty 
Allen Christensen 
Doyle Matthews 

Cal 
Cal 
USU 

Poly 
Poly 

Thadis Box USU 
J. S. Robins WSU 
Leon Pope NMSU 
Harold Dregne
Samuel Curl 

TTU 
TTU 

Donal Johnson CSU 
Daryl Simons CSU 
4lilson Foote 
Glen Cannell 

OSU 
UCR 

Alternates
 

R. C. Dobson U of I
 
Harold Matteson NMSU
 
Bartell Jensen 
 USU
 

Officers
 

Bruce Anderson
 
L. D. White
 

Staff
 

James Wood
 
B. G. Henrie
 
David Daimes
 
Evelyn Telford 

EXECUTIVE 
 The Chairman stated that due to matters recently discussed by the

SESSION
 

Executive Committee, he felt that an Executive Session of the Board 
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would be necessary. Therefore, upon motion duly made, 
..... and
 

unanimously passed the Board held an 
Executive Session composed of not
 

more than two trustees representing each member university.
 

EXECUTIVE The Board was 
in Executive Session for approximately two and one
 
SESSION
 
DECISIONS half hours 
at which time the Executive Committee announced privately to
 

the appropriate individuals the decisions of the Board. 
 Those decisions 

in essence were: * 

1. 	Appointed Bruce H. Anderson as 
the Director at Large of CID, 
that position will report to the Executive Director; 

2. 	Appointed B. G. Henrie as 
th2 Acting Executive Director of
 
CID; and
 

3. 	Accepted no later than June 30, 1980, the resignation of L.D.
 
White, as the Secretary/Treasurer of CID.
 

MINUTES The Chairman asked for cc,,,njs or changes necessary in the minutes 
APPROVED
 

of prior meetings noting that each Trustee had had sufficient time to 

note any changes. The minutes to be approved were: 

1. 	 Minutes of the Annual Board of Trustees Meeting held in Coeur 
D'Alene, Idaho, on July 5, 1979.
 

2. 	 Finance Committee Meeting held in Logan, Utah, on October 3, 1979.
 

3. 	 Minutes of the Executive Committee held in Salt Lake City, 
Utah, on October, 15, 1979.
 

4. 	 Minutes of the Finance Ccmmittee meeting held after the
Executive Committee meeting in Salt Lake City on December 
20, 1979. Chairman Burke asked Donal Johnson to represent

him during the committee meeting. Donal Johnson obliged
Chairman Burke. 

A change in the of the July 5, 1979, of theminutes 	 meeting 

Trustee- is as follows: 

- Executive Director, Secretary/Treasurer, Trustee in the area 
and Chairman are to visit member institutions. 

A motion was made to accept and approve the minutes. The 

motion unanimously passed. 

*Minutes of the Executive Session were recorded by Harold Dregne. 
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TREASURER'S 
REPORT 

The Chairman asked the Treasurer to explain the Treasurer's report 

as contained in the meeting book. The Treasurer's report is available 

through the Executive Office and in the Trustee Meeting book dated 

January, 10-11, 1980. 

KEY MAN The Chairman explained the necessity for signing a cancellation 
INSURANCE notice on the Key Man Insurance carried on Bill Shaner. 
 He also explained
 

that L. D. White had received 'thorization to transfer the Key Man 

Insurance Policy carried on him by the Corporation. Mr. White has
 

personally paid to the Consortium the cash value of the policy.
 

Upon motion duly made and seconded the motion unanimously passed
 

authorizing the Chairman to make such changes.
 

CORPORATE 
 The Key Man policy carried on B. H. Anderson which is still in force,

EMPLOYEES
 

was discussed. The Chairman stated that at this time neither the Finance
 

Committee nor the Executive Committee has a recommendation on what should 

be done but it will be reviewed for future recommendation.
 

The Chairman asked the Executive Director (Bruce Anderson) to
 

discuss the recommendations under item #6 (Management Report) of the
 

approved agenda. He pointed out that three alternatives are open as
 

shown on Attachment A, but the Executive Office recommends having its
 

own employees. 
 Bc.rtell Jensen of Utah State supported this recommendation. 

It was discussed that the Corporation Policies be amended to so allow. 

It was moved by Gerald. Matlock that Section la of Attachment A be 
accepted. This recommendation was 
that CID proceed on an independant basis
 

of obtaining a benefit package and have its own employees. Persons furnished
 

to the Executive Office could, however, remain on their own 
benefit program.
 

It was seconded by Leon Pope and the motion carried.
 

The Chairman appointed a committee to study the methods for 

computing short-term salaries. Committee members are Bartell Jensen,
 



USU; Hugh La Bounty, Cal Poly; Harold Matteson, NMSU, Chairman.
 

(Hugh La Bounty appointed Allen Christensen to serve in his place.)
 

The Chairman suggested that the Finance Committee and a representative 

from CSU study the concept passed in the previous motion (CID hires own 
staff
 

and recommend procedural processes.
 

POST PEACE
SCHOLARSHI P 
B. H. Anderson discussed the purpose of the four major consortia to
 

PROGRAH band together to apply for the training program for the Egypt participants. 

A document prepared on the subject matter was circulated to all member 

universities for a response. See Attachment B. 

Upon motion duly made and seconded it was unanimously passed that 

CID proceed on a cooperative basis with Southeast Consortium for International 

Development (SECID), Midwest University Consortium for International 

Activities (NUCIA), Midamerica International Agriculture Consortium (MIAC), 

and Northeast International Consortium (NIC) to participate in the Post 

Peace Assistance Scholarship Program. 

Upon motion duly made, seconded and passed it was resolved that the 
CID Executive Office express an interest in the Egyptian project now being 

conducted by the University of California, Davis, should that institution 

not continue the project. 

ADDITIONAL 
ACCOUNTANT
AUTHlORIZED 

The Board accepted the recommendation and approved the Executive 

Director to proceed immediately to hire an additional Accountant for the 
Executive Office. 

DEPUTYDIRECTORS' 
REPORTS Item 

The agenda item #7a was 
#7b was discussed which 

postponed for discussion at the July meeting. 

consisted of the presentation by the three 
Deputy Directors of the status of the projects which they along with the 

Project Directors manage. 

During the presentation of David Daines, the problems with the 

Bolivia Project were discussed. As a result of that discussion, it was 

moved that a document be prepared stating in essense: 

-4
 



1. That CID and the lead university for the project should not

be pitted against each other by the Ministry and AID (host

country) contracts, and
 

2. That such letter or document be circulated to AID/Washington,

BIFAD and other apnropriate bodies to bring pressure on AID 
(and the AID/Bolivia Mission) to reconcile the problems with the 
CiD contract 511-101. 

Prior to sending out a formal 
document, an informal meeting in Washington
 

should be arranged to determine the position of the AID/Washington Office
 

concerning the AID/Bolivia Mission tactics. Upon receiving a second,
 

the motion carried.
 

The Egypt Cereals Project has filled four positions and a request for
 

other CV's was 
made to the Board.
 

Upon motion duly made, seconded and unanimously passed, this
 

session was adjourned until 8:00 a.m. January 11, 1980.
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JANUARY 11, 1980
 

The Chairman called the meeting to order at 8:15 a.m. in the Green
 

Room of the Student Center on 
the Texas Tech University campus. Those
 

present included:
 

TRUSTEES, Trustees
 
ALTERNATES
 
AND STAFF Gerald Burke 
 NMSU Chairman

PRESENT 
 Harold Matteson NMSU
 

Harold Dregne TTU
 
Daryl Simmons CSU
 
Donal Johnson CSU
 
Hugh La Bounty Cal Poly

Allen Christensen 
 Cal Poly

Doyle ratthews USU 
Thadis Box 
 USU
 
J.S. Robins WSU
 
Wilson Foote 
 OSU
 
Samuel Curl 
 TTU
 
Gerald Matlock U of A
 
Darrell Metcalfe 
 U of A
 

Alternates
 

R. C. Dobson 
 U of I
 
Bartell Jensen 
 USU
 

Officers
 

B. G. Henrie
 
L. D. White
 

Staff
 

James Wood
 
Bruce Anderson
 
David Daines
 
Evelyn Telford
 

A word of appreciation was extended by the entire Board to Samuel Curl
 

and Harold Dregne for being the Hosts for this meeting.
 
NOMIIIATIO - The Chairman requested B. H. Anderson to call for the Nomination
 
CO,"II TTEE
REPORT Committee Report. 
The Report was presented by R. C. Dobson and said
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report is attached to and made a part of these minutes 
(Attachment C).
 

Upon motion duly made, seconded and unanimously approved the
 

nomination report was 
accepted and approved. The Chairman pointed
 

out that acceptance of the report placed the responsibility on the Bylaw
 

Committee to draft and recommend appropriate changes in the Bylaws.
 

CONSULTING 
 The Chairman requested B. H. Anderson to present his recommendation
 
POLICY
 

on a consulting policy for CID. 
After discussion, it
was moved, seconded and
 

unanimously passed that the policy on consulting be approved in"principle and
 

rewritten to reflect the points made in the discussion.
 

EXECUTIVE 
 The Chairman next called for consideration of where the Executive
 
OFFICE
 
LOCATION 
 Office should be located. He reinstated the committee aDoointed
 

on October 20, 1979, (J.Robins, D. Mathews and D. Simons) and asked that
 

by Friday, January 18, every member university and Executive Office
 

staff member send by letter their preferences to the Chairman of the
 

committee for consideration. 
 The Committee is to prepare recommendations
 

by approximately the middle of February.
 

The Chairman called for the next matter of business of Jim Wood
 

giving his report on projects.
 

ACTING 
 Upon motion duly made, seconded and unanimously approved, B. G.
 
DIRECTOR
 
APPOINTED Henrie was appointed as the Acting Executive Director and was elected an 

officer of CID with the responsibilities and authorities of those described
 

for the Executive Director of CID.
 

The Chairman requested that the Deputy Directors determine how
 

many long-term projects have resulted from placement of personnel 
under
 

the IQC contractual method. Additionally the management should study
 

carefully the corporate policy number F.3.2.1 and determine their
 

procedure in involving CID with IQC staff.
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JULY BOARD It was suggested that the next Annual meeting of the Board of
 
MEETING IN
 

ICOLORADO 	 Trustees be held during the second or third week of July with the host
 

as Colorado State University. Tentative dates were set as 
July 10:11,
 

1980.
 

Since the Chairman had to leave, he turned the Chairmanship to the
 

Vice Chairman Harold Dregne.
 

Upon motion duly made seconded, and unanimously passed the meeting

MEETING
 
ADJOURNED 	 was adjourned at 11:15 a.m.
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ATTACHMENT A
 

OPTIONS FOR HANDLING OF PERSONNEL OF CID
 

I. 	CID Executive Office be authorized to hire directly the "staff" and 

employees approved by the Board to carry out the policy and procedures 

adopted by the Board. 

Alternative ways to implement: 

a) CID to proceed on a completely independent basis to take care 

of 	all benefits required for staff such as social security deductions,
 

retirement plan, health and insurance packages, affirmative action, 

equal opportunity, etc. 

This would involve an additional workload and experse, it could be 

handled through adjusting present workloads and/or additional 

personnel. Estimates by L. D. White and Bob Wright at approximately
 

$3,900. 
 Bruce H. Anderson's estimate is closer to three-quarter
 

to full time for secretary/bookkeeper type.
 

b) CID to proceed to hire our "own personnel" but use benefits
 

package available through Utah State University personnel department 

or services as needed under a management contract. 

Pay a fixed rate for services: estimate 5% on salaries and wages. 

c) Leave personnel as they are presently as employees of USU and 

use 	a management contract to pay for the services:
 

Fee requested approximately off campus ratp-

Fee suggested approximately 5,-10% 

Fee 	agreed by negotiations
 



Be it resolved that the CID Executive Office be authorized to hire
 

personnel as needed and approved by the Board of Trustees to serve the 

needs of CID.
 

That the Finance Committee review the benefit packages available to 

staff not covered by CID member universities or in other ways and 

recommend a minimum of three packages with their priority ratings for 

Board approval. 

For tenured or permanent staff members from CID members, arrangements 

similiar to the IPA arrangement be made between CID and the university
 

involved. Boared approval required.
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ATTACHMENT B
 

TO: All CID Contacts2
 

FROIM: James H.Woo~cQ --
DATE: December 20 1979
 

SUBJECT: Egypt: Post Peace Assistance Scholarship Program
 

CID has been invited to participate with four pther major Consortia
 
inresponding to this AID program to train 1,400 Egyptian professional

technicians inthe next five years.
 

The Executive Com:mittee has recommended that we proceed with sub
mittal of the Pre-qualification documents.
 

Dr. Anderson will attend a planning meeting with other Consortia
 
representatives in Chicago on December 27-28.
 

Would each university respond with a letter which expresses your
interest and suggestions which you may have towards action. 

The Commerce Business Daily announcement appears below: 

EGYPT: POST PEACEASSISTANCE SCHOLARSHIP PROGRAM 0 
1.3t ,:ntIan:q pr:rarn ioLecarre:cul in tiheL'nted Sta:es. Workwil' 
ccns,,st v pa:.r'j, mcnactng 2.adsrr,:g a.crmrn.ve: 1.CO Egyp iansin 

1 deree eepc.;rans lel-.l,to Eji;i's de'iclopmenlremd l, i n;r,.-: 
rt.,s ctieiea ty U.S.In uliontsaii,hec:u,:a:cn ana ac¥sing [ie issions 
'E pc ci lhIe i ni E,.,.ci:cnM:n.r cc Ie rcetsrq ita 'rhalicis. 

cmecara!in ci m,v'cuil siuy lans.,.d!* desri cffcils ;n-uo,:o:vioe; 
iu'ing :-'e de'Elc 0i a SyslernIcec::cc storingment cn. andrt ieviiq in

Icrria:,cn atui tevnmees The ccnirai.cr miate eihei-1 to roide proaes
sxcral 5!2NlSx.:Edm PleSeare3Srus ne-ea-w-rya cjrenat andsucpVr.nj 

0 "S l,".flsai. in theeilcirnanCe ci !.,e C aiec.li.1 (-CiCt ineccnractcr %-it 
ocllCcsate #.,:h C rltal aiire E;,ciian Emtasst, Wasl nqicn.Ihe Eucau 
D.C.Iti4 anrcIcaLt t I,e conlracl C.L 'l t i:,e yeAs wih letha inital 
r.5n..ci ci ane)anscn idcr'.ust.ncms "air~ai. lhenucer ofdI.acemens 

it al-ri ayaraei dfne tIc hIe l"ereit C'er Ci c:niract. 
Ie ccr, ::r cil t. et- -- ,1. lherc':Ie, ioacusl Vlal I Ielsaccordcnc!y. 
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ATTACHMENT C
 

REPORT OF THE NO;It1ATIG C0.,ITTEE OF 
THE CO'.2SORTIU1 FOR INTERIATIOVAL DEVELOPIENT 

Th 1omiati, Coitee of CID met throuch a conference te,-n.call at 9:3)'j a.. on .ove -ber 8, 1979. The following decisions ,ere 

L +,..-of Terms of CID Officers 

Th_ Commi... considered the recommendation of the Chairman of the,e.d. of Tr, 'ees, Dr. Gerald tl. Burke, and of the CID Executive
Cc.mi._ through Haroldt .....te Dr. Dregne regarding tf'.terms

of t; officers. The Cnr-'mttee decided to r-comend: 

terms the three ' eI- a..the of - A La-Lrge Executive Committ
m2!'s sIDl- ,thr ye-rs ea ch.ee 

y t_ C.,,mittee4e .0f hly, recm.,...nds that the terms of thie 
currnt member, e:x:pire as follows: 

Dr. Donal D. Johnson - Term to expire in 1980 
Dr. '. G-2r-jld Na;,,ck - Term to expire in 1981 

Dr. ,chn Robins - Term to expire in Ig-2 

Thus, in one,- Committee m2mber shoud bL elected1920, Executive 
for a "-y-,-r te.m to replace Dr. Donal D. Johnson. 

(b t',t tn-.. of the be extended to two,,:years ,i,term Chairman 
z -c, 11t Chair;.n, Dr. Geral d *l. Burrke, remaining in office 

T.c,1o .... l yer.. His replacc,mr-ent would then b-1 elected 
in I 2 c]Fra tw -,cr term. 
The C"mittee... further ,r-o,,,, that the length of Vic 

ter':rl re.tem at one year. The 1ra -a ba indre-:tinC tlh is 
rco-rdr:t;on is as follows: 

(1) t ',.ill pod_ a moons for creating a larger pool cf 
c LeI. candIc es for the position of Chair .an. an 

(2 hc 'ViCaChairman does not automatically suoceehe 
SChairman, treappears to bo no ne-ed to have the. m.s of thse two officers coincide. 

Til-'n;ti~qc~o" 0I-
r+,, L

.1..... :,o . c1 s ide r ed t h e relat d q u e sti o n of 

-7 r'c l-'r,of Trustees since this mar.ttr ca.-e :o
":r...... n at lst tethe sIeting of Ionrd.I" B),-w 

7 



____ 

The ComitLee recmmends that the representation on the Bard ofTrustees remain at two voting members from each member ins-tjtutie(and t0 a'I-ternates). The reason for this o 'c is as
 
foi1i'.":S
 

1"e Co.mi tt feels that there is no compelling reason to redL!ce 
r.-.2eE-
-:. because.. sIz,2-" c,"•htheLoard of--Tristees be to cost involved in theaU COS'


.,d r as not particularly larce in relation to
, .re 
 r;-. ee an antici at2d budnet picture of CID. in fact, thje cost of the
!3o'd oi..-.,,a may even b below 
 the cost of Doards of Directors of 
coora te IIstLi-tions .vitl similar budnts. 

in at ci'in, t.- Co;.itts.. lt strongily th' if th;7.1 size of the'
 
..... r 2,s v'as reducced to one representative from each
it~ '.-.' :oud not allow those instittions tht wish i a
 

. . .. . . . ...s.n. 
 Un .. .y . CI 

C... 1 , , in aohea of c u r, -.,,
",,.-.-.v o
''part c.aton rcmDins and m.v indeer '

-- ',' In ,C:oat least ou nd possibly five of the in
7 r3.. n . , G,',,
-Li.r ,: - - " ',"L

- Trciii icv"cuitt and c rr.=T j"":'" ,PP a re , ,,__ .... _ -- I . NlI t0is pt-Rz . '' . 
c ....-: ,ul "I - t 1 ,3 wish it buls£ it iS als oi :S.' ,.::.,..'d'. 1','ir3 u'n versi t elthisfrcm ki;'de or -ron,..
 
rav., ...3 -,'a d.7.-.rvmus eit on thehc o-erall c.im.en- o .
 

" 
iV 'c7 " to rr 

i'Q ..th t Committes consi dratioMS u-der I, the c :'-

Un 
.ca i of V ce Cair - Dr. Doyle J. HaIthe.;s,S a;,v sIt 

,or C C Com1I cmber-A- Large - Dr. Ernes, d. Bris!-0,
Gecon State UniversIty 

R- jpctful ly su,)mlitte-l, 
Dr. R. C. DobsojI 

Dr. LI. Gerald I,.Itleck 

Dr. V. N Phatia, Chairman 



ATTACHMENT D
 

A G E N D"A
 

SEMI-ANNUAL BOARD OF TRUSTEES' MEETING
 

Januarzly 10-11 , 1980 
Lubbock, Texas 

PRESIDING: Glt.d M. B,,fdze, ChLZlaCi 

I. Opening remarks
 

2. Welcome/Introductions
 

3. Adoption of the agenda
 

4. Approval of Minutes:
 

a. Board Meeting, July 5-6, 1979
 

b. Finance Committee, October 2, 1979
 

C. Executive Committee, October 15, 1979
 

d. Executive Committee, December 20, 1979
 

e. Finance Committee, December 20, 1979
 

5. Finance Committee Report
 

a. Budcet discussion and approval July 1, 1980 thru June 30, 


i. Personnel costs
 

ii. Office Costs
 

b. Audit Report (under separate cover)
 

c. Treasurer's Report
 

6. Management Report--Executive Director
 

a. Changes in CID hiring procedures 

i. Executive office personnel 

ii. Consultants
 

b. Long-range planning concepts
 

c. Annual Report
 

1981 
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7. Special Reports
 

a. Bylaw Committee
 

b. Project Progress Reports presented by the Deputy Directors
 

8. CID Consulting Policy 

9. Procedures for IQC activity to implement lead university
concept--discussion of procedure and problems
 

10. Policy discussion on 
CID's response to member university interests-
kinds and size of projects CID should seek 

11. Nomination Commiitee 

12. Informa'ion items
 

13. Other business 

14. Adjournment 

NOTE:,.".." will be taken as needi,. (only coffee, tea, orance juice or
softs d'in.:s wil be served)
 

,.Japti~tz on both days will b,3 in the University Center (Creen Room,)
 
p . u cheon will be held Tau s aay anuary lO in the Baii . 

Ewil be free ul.esoa... tional busimoss iters arIse. 

iness'- Vtr 
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REPORT OF THE NOMINATING COMMITTEE OF
 
THE CONSORTIUM FOR INTERNATIONAL DEVELOPMENT
 

The Nominating Committee of CID met through a conference telephone

call at 9:30 a.m. on November 8, 1979. The following decisions were
 
reached:
 

_Lenqth of Terms of CID Officers 

The Committee considered the recommendation of the Chairman of the 
Floard of Trustees, Dr. Gerald M. Burke, and of the CID Executive 
Committee transmitted through Dr. Harold Dregne regarding the terms 
o! the officers. The Committee decided to recommend: 

(a) that the terms of the three At-Large Executive Committee
 
members shall be three years each.
 

Specifically, the Committee recommends that the terms of the
 
current members expire as follows: 

Dr. Donal D. Johnson - Term to expire in 1980 

Dr. 11.Gerald Matlock - Term to expire in 19&l 

Dr. John Robins - Term to expire in 1982 

Thus, in 1980, one Executive Committee member should be elected
 
for a three-year term to replace Dr. Donal D. Johnson.
 

(b) that the term of the Chairman be extended to two years with 
the current Chairman, Dr. Gerald N. Burke, remaining in office
for an additional year. His replacement would then b2 elected 
in 1!,O1 for a two-year term. 

The Comittee further recommends that the length of the Vice
Chairnmn's term remain at one year. The rationale behind this 
recommendation is as follows: 

(1) 	 It will provide a means for creating a larger pool of 
prospective candidates for the position of Chairmnn, and 

(2) Since the Vice Chairman does not automatically succeed
 
the Chairman, there appears to be no need to have the
 
terms of those two officers coincide. 

'I 	Comoosition of the Board of Trustees
 

The Nominating Committee also considered the related question of
 
the composition of the Board of Trustees since this matter came up
for brief discussion at the last meeting of the Board. 



The Committee recommends that the representation on the Board of
Trustees remain at two voting members from each member institution

(and two alternates). The reason for this recommendation isas
 
follows:
 

The Committee feels that there is no compelling reason to reduce

the size of the Board of Trustees because the cost involved in the

Board meetings are not particularly large in relation to the current

and anticipated budget picture of CID. 
 Infact, the cost of the
Board meetings may even be below the cost of Boards of Directors of
 
corporate institutions with similar budgets.
 

Inaddition, the Committee felt strongly that if the size of the

Board of Trustees was reduced to one representative from each
 
institution we 
,would not allow those institutions that wish it 
a
chance to have a broader representation of their University in CID
affairs. While there is no question that CID programs are and
 
shall continue to be primarily in the area of agriculture the

possibility of broader participation remains and may indeed be

desirable. In fact at least four and possibly five of the in
stitutions in CID have one trustee from agriculture and one from
 some other area of the University. Not only should this possibility

continue for those institutions that wish it but it is also likely

that depriving some universities from this kind of representation

may have a deleterious effect on the overall commitment of the
 
institution to CID.
 

III Nominees
 

Inline with the Committee's considerations under I, the committee
 
nominates:
 

For the position of Vice Chairman - Dr. Doyle J. Matthews, Utah
 
State University
 

For Executive Committee Member-At-Large - Dr. Ernest J. Briskey,

Oregon State University
 

Respectfully submitted,
 

Dr. R. C. Dobson
 

Dr. W. Gerald Matlock
 

Dr. V. N Bhatia, Chairman
 

/sr
 
November 8, 1979
 



SPECIAL MEETING OF THE BOARD OF TRUSTEES
 
FEBRUARY 28, 1980 
DENVER, COLORADO 

The meeting was called to order by Chairman Burke at 10:30 a.m.
 

with the following members of the Board of Trustees present:
 

Trustees
 

Gerald M. Burke, NMSU, Chairman
 
Leon S. Pope, NMSU
 
V. N. Bhatia, WSU
 
J. S. Robins, WSU
 
Robert C. Albin, TTU 
Samuel Curl, TTU
 
Bartell Jensen, USU 
Doyle Matthews, USU
 
Wilson Foote, OSU 
Donal D. Johnson, CSU
 
E. V. Richardson, CSU
 
R. C. Dobson, UOI
 
A. R. Gittens, UOI
 
Darrel S. Metcalfe, UOA 
Lewis Weathers, UOC/Riverside 
Glen Cannell, UOC/Riverside 
Tony Cunha, Cal Poly
Hugh LaBounty, Cal Poly 
Lark Carter, MSU 
Johan A. Asleson, MSU
 

Staff
 

Bernie Henrie, Acting Executive Director
 
Evelyn C. Telford 

The dates of the Annual Board of Trustees' Meeting will be July 7-8,
 

1980, in Fort Collins, Colorado. 

Dr. Burke briefly discussed the agenda that the Board would follow 

for the meeting. A number of actions that had been taken by the Execu

tive Committee were reported to the Board by the Chairman.
 

RESIGNATION OF 
 Dr. Burke reported that after Mr. White had received the letter
 
L. D. WHITE
 

sent February 12 by the Executive Committee accepting Mr. White's
 

resignation as Secretary/Treasurer effective February 12, 1980, and 

stating that he, Mr. White, would serve on an on-call consultant basis,
 



APPOINTMENT OF 


ACTING SECRE-

TARY/TREASURER 

ISRAEL/EGYPT 


PROGRAM
 

INVESTMENT 


POLICY
 

USU MANAGEMENT 


AGREEMENT
 

EXPANDEDINSURANCE
 

COVERAGE 


CID VAN 
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Mr. White opted to terminate effective February 29, 1980. 
 Mr. White
 

asked that he be paid for 32 days unused annual leave. Approval was
 

given and the termination effective February 29, 1980, was accepted.
 

Mr. R. L. Anderson was appointed the Acting Secretary/Treasurer and
 

was given a temporary increase of $200 per month effective February 1, 

1980, because of his additional responsibilities. Approval was given
 

for this action.
 

Approval for the Israel/Egypt Program and its budget prepared by
 

Bruce H. Anderson was given with the exception of the $6,000 line item 
for the consultant fee and travel expenses of Dr. A. Alvin Bishop which
 

was not approved. It was 
felt that Dr. Anderson would be available for
 

this travel. See Attachment A.
 

A Resolution authorizing investment of idle funds was approved. 

The investment policy authorizes the Executive Director and Treasurer
 

or Controller to make certain low-risk investments. See Attachment B
 

for the Resolution concerning the investments. Approval for the Resolu

tion was given.
 

The Board authorized the Act4ng Executive Director to negotiate
 

the FY 1978-79 and FY 1979-80 Management and Rental Agreements with USU.
 

The Chairman of the Board had not been informed until November 1979
 

that CID had been without a finalized Management Agreement with USU
 

since July 1978. 
 An amount of $20,000 had been advanced by CID to USU
 

for remodeling, and this advance was to apply toward the rent. 

Approval was 
given for the expanded insurance coverage for CID on
 
furniture, equipment, and records reconstruction. See Attachment C.
 

Authorization for the immediate removal of the CID van from the 

USU Motor Pool was given. Consideration for selling this vehicle will
 

be made at a later date. 

V,~ 
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A TOwUSU Dr. Burke will visit the CID Executive Office in Logan, March 5 to 
AND CID 
 clarify the responsibilities of the Director at Large and visit with the
 

officials at USU. 

CARRIBEAN 
 CID is short-listed on the Carribean Common Market (ECCM) Project.

COMMON MARKEr

PROJECT 
 A team from CID/USU will attend a briefing in the Carribean March 17.
 

This is an Ag Econ Planning Project with USU as 
the lead university.
 
SAUDI ARABIA/ CID is short-listed on the Saudi Arabia/King Faisal 
Project. The
 
KING FAISAL
 
UNIVERSITY 
 Design Team visited Saudi Arabia in November-December, 1978. The
 

University of Idaho, Washington State University, Texas Tech University,
 

and the University of Arizona have expressed interest in the lead. New
 

Mexico State University wishes to be a contributor but does not wish to 

be lead. A short meeting will be held today (February 28) immediately
 

following the Board toMeeting establish the lead university for the 

project. The four disciplines are: Agriculture, Ve'cerinary Science, 

Medicine, and Architecture. 

SAUDI ARABIA/ The Saudi Arabia/King Abdulaziz University contract was signed

KING ABDULAZIZ
 
UNIVERSITY 
 February 20, 1980, with the U.S. Treasury Department. An Intra-CID
 

Agreement was sent to the University of Arizona, lead university. 
OTHER PROJECTS 
 The Egypt Major Cereals Project needs staff from member universi

ties other than New Mexico State University. The Chief of Party and 

three other staff are on board now. 

The Chief of Party and Administrative Director are now on board in 

Sudan. AID wants the host country to do the procurement.
 

RATIFICATION 
 Motion passed for the ratification of the minutes of the Executive 
OF MINUTES
 

Committee held February 27, 1980. 

LOCATION 
 Dr. Robins presented the report of the Location Committee. See
 
CSTTEE
R T Attachment D. At least one person from each major area of the Executive 



-4-


Office has preliminarily agreed to move with the Executive Office should
 

it be relocated. 

The Committee had concentrated on looking at the Executive Office/
 

USU relationships, personnel conflicts/attitudes, and limitations of
 

staffing in the Logan area. The Committee's report stated that many
 

important matters such as ease of transportation, proximity to a CID
 

member institution, and relative costs should be dealt with directly by
 

the total Board of Trustees so they did not devote time to those matters. 

Based on 
the limited scope of its study, the Committee could see no
 

particular reason to 
move the office from Logan.
 

A discussion ensued concerning the type of location needed for the 

CID Executive Office. One main question was whether it should remain
 

near a member university campus. The Location Committee recommended
 

that if CID did stay in Logan, it should definitely move to a downtown
 

location.
 

It was felt by some that persons outside CID would identify the 

Consortium more closely with education/research if it is located near
 

a campus. Accessibility to the Executive Office by member universities
 

and other officials was a main consideration. Ease of transportation
 

and travel time are important issues. 
 Most felt that from an academic
 

standpoint, it is best to 
be affiliated with one of the CID universities.
 

It was 
strongly felt that CID must maintain an arms-length management
 

relationship but still provide access 
to personnel who are on campus
 

that can provide expertise. 
There seemed to be a consensus that
 

recruitment for the Consortium Executive Office would be easier if the
 

Office was near or on a university campus. 



*dJJN CAMPUS A written vote showed seventeen (17) votes to stay near a CID
 

OR OFF 
 member campus and two (2) votes against. (At this point, Dr. Johan
 

Asleson had not arrived, and therefore, only 19 votes were cast.) 

LUNCH 
 The meeting was adjourned for lunch at 11:45 a.m.
 
ADJOURNMENT
 

READJOURNED The meeting was 
reconvened at 12:45 p.m. by Chairman Burke.
 

CONTINUED 
 Dr. Cunha made a motion and Dr. Weathers seconded it that the
 
DISCUSSION ON
 
CID RELOCATION Location Committee be commended for a very fine job.
 

A motion was 
made to decide whether to leave the Executive Office 

in Logan or to move it. The motion was tabled in order for a more 

complete discussion to ensue on the merits of moving versus staying in 

Logan.
 

some felt that the Executive Office should stay in Logan to give
 

both USU and the Consortium the opportunity to work out a procedural
 

relationship. Concern was 
voiced that past personal relationships 

might make it difficult to establish a workable atmosphere. Many felt 

that because of the circumstances that exist at this time it would be 

an opportune time to move. Dr. Gittens suggested that a fresh start
 

in a new location might be motivating and stimulating for the balance
 

of the employees. 
 Dr. Robins indicated that the Location Committee had
 

not failed to recognize that there are potential problems in staying in
 

Logan; the problems probably will exist at any site. 
 Perhaps, however,
 

with changes in the Executive Office personnel many of the past problems
 

will be overcome. If the Executive Office were to 
remain in Logan, CID
 

and Utah State would have to work together to improve the situation. 

It was indicated that CID should seriously look at 
the logistics
 

of the Office. Itwas 
noted that there were problems in getting to and
 

from Logan from Salt Lake City. Access to the Executive Office has been
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VOTE--


REMAIN IN

LOGAN OR MOVE 


limited both to CID member representatives and officials that must
 

visit the Office. The travel of VIPs to the Consortium office location 

must be considered. Logan is obviously more difficult to reach and get 

flights 
to and from than other locations. 
A long drive and a possible
 

overnight stay are necessary if flights are not available from Logan to 

Salt Lake City and vice versa.
 

Dr. Weathers asked what the cost would be to move the Executive
 

Office out of Logan. Mr. Henrie replied that the cost would be approx

imately $25,000. It might be necessary to operate out of two locations 

for a short period of time. 

Dr. Burke wondered if the Executive Office is overstaffed at pre

sent with professional and classified employees, and since CID might
 

not need to replace all employees immediately, the savings in salaries
 

will help defray the costs of a move.
 

Dr. La Bounty asked which institutions have expressed an 
interest
 

in having the Consortium near their campuses. 
 Dr. Burke indicated that
 

Texas Tech, Colorado State University, University of Arizona, and Utah 

State University had expressed interest in having the Consortium on or
 

near their campuses.
 

A written vote was 
taken to poll the Trustees' desires as to
 

whether to have the CID Executive Office remain in Logan or be moved.
 

The vote was fifteen (15) 
 to move CID from Logan and five (5)votes to
 

remain in Logan but off campus. Chairman Burke emphasized that a "no"
 

vote in no way implies criticism of USU.
 

Dr. E. V. Richardson of CSU was &sked to 
draft a letter to express
 

the gratitude of CID to USU for the services that have been rendered.
 

This letter will 
become part of the records as Attachment E.
 

67 
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Dr. Burke discussed the possible alternatives of a management
 

agreement with the new host university, what the relationship would be,
 

costs per square footage, any fee, staff benefits, etc. The universities
 

interested in having CID located near their campus were 
directed to work
 

with Mr. Henrie for the details to be included in their written pro

posals. The written proposal of what their institutions could assist 

in should be submitted within two weeks to the Executive Committee (to
 

Dr. Burke by March 17, 1980). The Executive Committee and Mr. Henrie 

will serw as a screening committee and visit the possible locations.
 

Depending on the Committee's decision, there will be either a mail
 

ballot sent out or another Board Meeting called. The decision will be
 

left to the discretion of the Executive Committee. A decision is needed 

in the next six weeks. 

It was asked what information the universities interested in having 

the Executive Office in their city should submit as far as square footage 

specifications, etc. Pertinent items were: 

Cost of rental space 

Cost of custodial services 

Parking
 

The relationship between CID and the university
 

Staff privileges for CID personnel 
to be available at the univer
sity 

Management fee, if any
 

Can the CID employees use the benefits of the host university
 

Locati
 

Associate/Affiliate appointments
 

There must be independence of operations between CID and the host
 

university. 
Whatever services CID uses, it will Day fnr. 
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TDY 	SUB-


COMMITTEE
 

NEW LOCATION 

PROPOSALS
 

The suggested target day for full operations to being at the new 

location is September 1, 1980.
 

A motion was made by Dr. Pope to build into the written proposal 

that the office be off campus. The host university should not have
 

control and space is 
to be in non-academic space. 
 Dr. 	Curl suggested
 

that non-typical academic space be used if near a campus. 

A sub-committee to study methods of payment for TDY personnel 
for
 

projects was appointed: 
 Bartell Jensen, USU; Harold Matteson, Chairman,
 

NMSU; and Allen Christensen, Cal Poly.
 

Dr. Robins suggested that CID needs to outline goals, objectives,
 

aims, and the organization of the Consortium and needs a committee to
 

look into it. Dr. Burke replied that the Executive Committee would
 

name the members of this committee. The Committee will be the Goals
 

Expansion Committee. Members 
are: Doyle Matthews, USU, Chairman;
 

Lark Carter, MSU; and Ernest Briskey, OSU. This committee will report
 

at the next Annual Meeting in Fort Collins, Colorado, in July 1980.
 

Mr. Henrie; Dr. Curl, TTU; Dr. E. V. Richardson, CSU; and Dr.
 

Metcalfe, UOA, had a short meeting to discuss the necessary items to
 

be included in the written proposal 
for the CID Executive Office loca

tion. 
 Some of these items are listed below:
 

1. 	 Insurance and retirement (primarily for classified staff). 

Can 	the local CID university's system be utilized?
 

2. 	 Library use. 

3. 	 Classified salary ranges. 

4. 	CID will have 12 people and require approximately 3,000 sq. ft.
 

5. 	Conference room to accommodate 30.
 

6. 	Will the utilities, janitorial services, and parking be pro
vided?
 

I 
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7. Will host university motor pool be available?
 

8. Computer services.
 

9. What is available to employees in host university student
 
facil ities?
 

10. Bookstore discount. 

11. Faculty discounts to university events (cultural or athletic).
 
ADJOURNMENT 
 Upon motion duly made, seconded, and unanimously passed, the
 

meeting was adjourned at 2:30 p.m. 



ATTACHMENT A 

PROPOSED BUDGET
 

EGYPT-ISRAEL-CID
 

Proposed Irrigation Science Seminar
 

A. 	Initial Travel 

I. Travel - B. H. Anderson
 

a) Tehran-Rome-Cairo 


b) Cairo-Tel-Aviv 
(not now in service but anticipated) 

c). Alternate route 
Cairo-Athens-Tel-Aviv 

II. Per 	diem 
approximately 12 days 


III. 	 Miscellaneous
 

Incountry travel 


B. 	Proposal writing
 

$ 	865.00
 

300.00
 

(400.00)
 

900.00
 

200.00
 

a) 	Convening of CID committee from selected
 
interested universities 

3-4 	days

Travel 4 	X 250 
 1,000.00
Per diem 	4 X 3 X 50 
 600.00
 

Miscellaneous materials 100.00
 

b) 	Second trip to Israel and Egypt for final
 
approval, modifications, etc.
 

Travel 
 2,200.00
Per diem 	15 days @ 74 
 1,100.00

Incountry travel 
to field 	visit sites 
 300.00
 

c) 	Revision costs, binding and printing 
 500.00
 
SUB-TOTAL 8,065.00
C. 	If party outside CID Executive Office such as

Dr. Alvin Bishop is to be involved--costs would
include salary reimbusement. 

One 	month @ approximately 
 6,000.00
 

TOTAL BUDGET 
 $14,065.00
 

http:14,065.00
http:6,000.00
http:8,065.00
http:1,100.00
http:2,200.00
http:1,000.00


A T 	T A C H M E N T B 

SECRETARY/TREASURER'S CERTIFICATE
 

I, Randy Anderson, Acting Secretary/Treasurer of the Consortium for
International Development, a Utah Corporation, do hereby certify that the
following is a true and exact copy of a resolution approved by the Boardof Trustees of said Consortium in legal 
session at Denver, Colorado,

February 28, 1980: 

RESOLUTION REGARDING INVESTMENT OF FUNDS 

WHEREAS, the Board of Trustees of the Consortium for InternationalDevelopment has under its control funds, derived from various sources
and subject to certain restrictions as to their use; and
 

WHEREAS, such funds are 	at times in excess of current requirementsfor 	expenditures and in certain cases may be subject to restrictions; and 
WHEREAS, the Board of Trustees has authority to invest such funds;


and
 

WHEREAS, prudent business management requires that such funds be

promptly invested;
 

NOW, THEREFORE, be it resolved by the Board of Trustees that itsauthority to make investments of such funds and to re-invest proceeds ofmaturing securities and to redeem securities prior to maturity is delegatedto the Executive Director of the Consortium for International Development

provided such investments are limited to:
 

a) direct obligations of the Government of the United States of

Amierica, (United States Treasury bills, notes and bonds)
 

b) issues of agencies of the Government of the United States of
 
Ame ri ca, 

c) 	repurchase agreements of a and b above,
 

d) 	certificates of deposit and savings accounts in commercial
 
banks and savings and loan institutions,
 

and 	 provided that such investments are made in conformity with anyrestrictions to the Board of Trustees as agreed, and further providedthat all investments and redemptions made under the ternis of this resolutionare 	reported to the Board of Trustees at its 
next meeting for ratification.
Under normal circumstances, it is expected that the Executive Director willperform the functions called for in this resolution, however, this languagepermits the Treasurer or Controller to assume the 	 investment functions inthe 	absence of the Executive Director subject to all provisions contained

in this resolution. 

Signed dnd seal affixed at Logan, Utah this 
 day 	of , 1980. 

K.T7. derso n 
Acting Secretary/Treasurer 
Consortium for International 
Development 



ATTACHMENT C
 

CID INSURANCE COVERAGE
 

CID Vehicle Insurance 

Insurance Company: State Farm Insurance 
Agent: Leonard E. Driggs 

1451 East 33rd South 

Phone: 
Coverage: 

Salt Lake City, UT 
487-9991 
1976 Dodge Van 

84106 

Premium: $240.04 - 6 months 
1978 Chrysler Newport 173.36 
- 6 months
1978 Ford Pinto Wacon 197.38 - 6 months 

Workmen's Compensation (D.B.A) 

Insurance Company: Insurance Company of North America (INA)

Agent: 
 Harold W. Dance Brokerage
 

440 N11orth Main 
Logan, UT 84321
 

Phone: 
 752-8484
 
Premium: 
 $7.14 per $100 salary paid for time overseas
 

General International Liability and Auto Insurance
 

Insurance Company: 
 Granite State Insurance Company

Agent: 
 Poulton Insurance Agency
 

3643 Highland Drive
 
Salt Lake City, UT 84106 

Phone: 
 486-7535
 
Coverage: 
 All owned or 
hired autos not in U.S., Canada and
 

specific countries identified as communist controlled.
 
It provides for liability insurance up to $500,000

plus medical payments, comprehensive and collision..

It also provides a general liability coverage

for all personnel working on 
a CID project overseas.
Premium: 
 Depends on number of vehicles and amount of salary

payments; estimate for 1979-1980, $2,500
 

Employee Dishonesty Bond
 

Insurance Company: Fidelity and Deposit Company of Maryland

Agent: 
 Poulton Insurance Agency
 

3643 Highland Drive
 
Salt Lake City, UT 84106 

Phone: 
 486-7535

Coverage: 
 Up to $100,000 loss of money, securities, and properties


through fraudulent or dishonest acts of employees
Premium: $324 - 12 months 
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Accidental Death and Dismemberment Policy
 

Insurance Company: 

Agent: 


Phone: 

Coverage: 


Premium: 

CID Whole Life Insurance 

Insurance Company: 

Agent: 


Phone: 

Cove)".ice: 

Insured: 

Premium: 


American Home Assurance Company
 
Rocky Mountain Brokerage
 
32 Exchange Place #300
 
Salt Lake City, UT 8-1111 
531-6498
 
Up to $50,000 (aggregate limit of $250,000 per

accident) for loss of life or dismemberment
 
due to accident while traveling; for named
 
members of the Board of Trustees and named CID
 
employees. Beneficiaries are named by the
 
insured personnel.
 
$1,350 - 12 months
 

Home Life Insurance Company
 
John Shumway
 
555 East 2nd South
 
Salt Lake City, Utah 84102 
531-0517 
$100,000 
Bruce H. Anderson 
$7,933 - 12 months 



ATTACHMENT D
 

REPORT OF HEADQUARTERS LOCATION COMMITTEE
 

The committee met 
in Logan, Utah on 
February 7 and 8, 1980. 
 We
 
interviewed all headquarters staff and the relevant USU personnel, 
including
 
the President, Provost, V.P.-Research, 
International Programs Office Staff,
 

CID Trustees and others.
 

Our 
inquiry centered on the following general questions bearing
 
the central concern:
on Are there circumstances inherent in the Office, in USL
 

or between the two that make Logan an 
untenable headquart-ers location?
 
a) Is or 
can there be an 
effective, equitable, and functional 
business
 

relationship bete,,.(-en 
CID and USU?
 

Is or car, there be
b) an effective and harmonious programmatic and academic
 
institutional relationship between CID and 
its Central Office and USU?
 

c) 
Are there irrevocable personnel conflicts or attitudes that preclude
 

c ftainmerj- of (a) and (b)?
 
d) Does the Logan area have characteristics that place serious 
 limitations 

on staffing the Central Office?
 

The discus,;.ions ranged more widely but we concentrated on 
the
 
above with ihe view inat mat-ters such 
as ease of transportation, proximity
 
to a member university, relative costs, etc. could and should be dealt with
 

directly by the Board.
 

In summary, we found 
no evidence that would suggest it necessary
 
to move from Logan, i.e. the answers to questions (a) and (b) seem to be "yes"
and to (c) and (d), "no". There are problems in each but none that are, 
in our 
judgment, beyond resol 
t ion. 

We therefore recommend leaving the office in Logan 
but that it be
 
moved off-campus to ihe excellent available space downtown.
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On other questions, we 
find the institutions divided. 
There is
 

substantial sentiment to maintain hea-dquarters at a member University 
location
 

although some view access to 
a well-travelled airport more 
important. Only 

tv.o member instiufiuris combine These attributes - Arizona and Texas Tech. 

All others have logistic problems to a greater, lessor or equal degree as 

Logan.
 

We found several problems that have been or need to be treated.
 

These will be elaborated as the Board desires at the next meeting. 
 We did find
 

the USU administration to be flexible in regard to staying or 
leaving Logan and
 

to negotiating equitable overhead costs 
for services.
 

Respectfully submitted:
 

J. S. Robins, Chairman
 
Doyle Matthews
 
Ev Richardson
 



A T T A C H M E N I L_
 

7CONSORT;UM FO" E;=RI\ATICN.\L DEVE'LOPM ENT 
Executive Offices 
1301 East, Highway 89 
P.O. Box A, Logan, Utah 84321 
Phone: (801) 753-2801 CABLE: CIDCOR 

March 5, 1980 

President Stanford Cazier
 
President's Office
 
Utah State University 
UMC 14 
Logan, Utah 84322
 

Dear President Cazier:
 

The Trustees of the Consortium for International Development (CID)
by unanimous vote on February 28, 1980, voted to express their sincere
appreciation for the support and encouragement
has given that Utah State Universityto the development and growth of CID.resolution. See the attached
It is the judgment of the governing board of CID that the
time has come to move the Executive Officesthe new to another location. Whilelocation has not been decided, it is anticipated that the movewill be made by September of 1980. 

The Board recognizes the support that Utah State University'sAdministration and Staff have given CID. 
 It further recognizes that
this support has contributed to CID's success in meetingproviding the people its goal ofand knowledge resources of the major universitiesof the Wlestern United States to the developing world. The Trustees,
by their vote, wish to thank Utah State University for its support
given in the past, and look forward to its continuing support in thefuture.
 

Sincerely,
 

Gerald M. Burke
 
Cha irman
 
Board of Trustees
 

Ci!tcnia Sa'e Poiyie:hnic Unvetsity. Pomona Montana Stare UniversiyTezas Teen Unersyy 
Co~ora'o Stale University New mexic State UniversyUniversity orCa"oorna Univers.:yotAizona Ur versayotldaho 

Oregon Stae University
Utah Stare University Washington State University 



RESOLVE:
 

The Board of Trustees express their appreciation to Utah State
University for it's support in the development and growth of CID.
The Trustees, by this action, request Chairman Burke to write and thank
Utah State University for it's support in the past and that CID looks
forward to their support in the future.
 



EXECUTIVE COMMITTEE MINUTES
 

April 8, 1980
 
Fort Collins, Colorado 

Present: 
 Gerald M. Burke, Chairman
 
J. S. Robins
 
Donal D. Johnson
 
B. G. Henrie
 

The 	Executive Committee Meeting was held in Fort Collins during a
 

visit 	of the "Executive Office Site Location Team." The purpose of the 

meeting was to act on certain business matters that needed attention 

prior to the next Executive Committee Meeting. Items discussed were:
 
BENEFIT 
 a. 	 The Acting Executive Director is 
to obtain information and
 
PACKAGE
 

price quotes for a benefit package for persons who will be
 

"direct" CID employees. 
Persons who are furnished to the
 

CID 	 Executive Office from various member institutions will 

likely remain under the 	benefit program of their home 

institution. 
Options and recommendations will be presented
 

to the Finance/Executive Committee at a meeting to be held
 

in May 1980 for approval. See Attachment A.
 
MANAGEMENT FEE 
 b. 	 Itwas decided that any member institution that furnishes an
 

employee for the CID Executive Office will 
be paid a manage

ment fee of five (5)percent of the base salary of the
 

employee to defray administrative costs relative to the
 

furnishing of the employee.
 

FURNITURE AND c. 
 The former Secretary/Treasurer had ordered carpet and furni-

CARPET
 

ture in the summer of 1979 in anticipation of the CID Execu

tive 	Office expanding into more space at its present location
 

in Logan. 
 The 	space did not become available as planned, but
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the 	carpet and furniture arrived at the vendor's place of
 

business in Logan, March 1980. 
 It was decided to sell the
 

carpet. This was done and at no gain or loss to 
CID. The
 

decision was reached to buy the furniture as it will be needed
 

at the 
new location and it was purchased at 1979 prices which
 

are about 15 percent lower than current prices.
 

d. 	 The Acting Executive Director was instructed to draft position
 

announcements for the positiors of Deputy Director and Account

ant as 
soon as the office location is known. Announcements
 

will initially be only to CID member institutions. The CID
 

Executive Office is to furnish the Chairman of the Board of 

Trustees a draft for the position announcement for the 

Executive Director. 

e. 	A joint Executive/Financial Committee meeting will be held
 

approximately May 13. 
 It will probably be a two-day meeting
 

at the site that has been chosen for the CID Executive Office
 

location.
 

f. 	After the CID Executive Office location is decided, the
 

Executive Office is 
to look into the possibility of getting
 

a membership in one of the airline executive clubs which
 

could be used for Consortium business in the future.
 



ATTACHMENT A
 

PROPOSED BENEFIT PACKAGE
 

CID EXECUTIVE OFFICE PERSONNEL
 

Below is 
a summary of tentative personnel policies and benefits:
 

Vacation and Sick Leave
 

The following vacation and sick leave accrual 
was decided upon for
 

direct CID Executive Office employees:
 

Years of Service 
 Vacation Accrual/Yearly
 

0-2 
 10 days
 

2-5 
 15 days
 

5 and over 
 22 days
 

A maximum of 30 days vacation may be carried over as 
of July 1 each
 

year. If an employee has accrued in excess of 30 days as of June 30, 
the
 
days in excess of 30 can be used within the first three months of the fiscal
 

year beginning July 1 without losing them.
 

For any employee furnished to the CID Executive Office by a member
 

institution, the vacation and sick leave brought into CID from the member
 

institution shall 
not become an obligation of CID, but will be "frozen."
 

When the employee returns to his/her home institution, a maximum of 30 days
 

accrued vacation will be paid by CID. 

Vacations normally will 
not be permitted during the first six months
 

of employment.
 

Sick leave accrual will 
be at the rate of 1.08 days per month (13 days
 

per year).
 

Probationary Period 

CID will have a 12-month probationary period for employees hired for
 

the CID Executive Office. 
 During the first six months, the Executive
 

,'' 
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Director can discontinue the employee's appointment if necessary. After six 
months and up to twelve months, dismissal will be made by the Executive 

Director, but with concurrence of the Executive Committee. 

Holiday Schedule
 

The CID Executive Office staff will 
take the holidays taken by the CID
 
member institution in the city inwhich the CID Executive Office is located.
 

Other Benefits
 

Study Privileges - The CID employees will be able to take a course of
 
up to four credit hours per term at the local 
CID member institution.
 

Courses should be related to the duties of the employee.
 

Medical -
Considering the possibility of the employee paying one half
 

of his own and one half of his family's medical coverage. 

Disability - To avoid extremely high premium rates for disability
 

coverage, a 
waiting period of at least six months will be considered.
 



CID EXECUTIVE/FINANCE COMMITTEE MEETING
 

Tucson, Arizona
 
May 13-14, 1980
 

The meeting was called to order by Chairman Burke at 1:00 p.m.,
 

May 13, 
at the Executive Conference Room of the Plaza International
 

Hotel 
in Tucson with the following members of the Executive/Finance
 

Committee present.
 

Committee Members
 

Gerald M. Burke, Chairman
 
W. Gerald Matlock
 
Donal D. Johnson
 
Glen Cannell
 

Staff
 

B. G. Henrie
 
R. L. Anderson
 
Evelyn Telford
 

EXECUTIVE 
 The Chairman called an executive session to discuss CID staff
 
SESSION
 

salaries. Mr. Anderson and Mrs. Telford were excused for the first
 

hour of the meeting.
 

BENEFIT PACKAGE The next order of business was Agenda Item No. 8 b, the CID
 

Employee Benefit Package. The Agenda is Attachment A to these minutes.
 

It was the consensus of the Executive Committee that the CID employees
 

should contribute to the benefit program. 
Dr. Matlock suggested that
 

when an employee terminates, the employee possibly should receive the
 

portion he/she has contributed to retirement if they have been an
 

employee of CID for a period of five years. 
The terminating employee
 

would only be able to withdraw the amount he/she contributed. There
 

was a recommendation that lower paid employees (secretarial 
and clerical)
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possibly should not have to participate in the retirement program
 

unless they choose to do so. A discussion ensued concerning possible
 

health care plans, long- and short-term disability, and life insurance.
 

The above benefit package determinations must be made in the next
 

45 days as 
some of the present staff will become direct CID employees
 

July 1, 1980.
 

It was Dr. Matlock's reconnendation that the benefit package
 

be reviewed by the Finance Committee and they make a recommendation 

to the Executive Committee which would then be ratified by the
 

Board of Trustees.
 

A discussion developed concerning the aspects of entering the
 

Social Security program. No decision was reached.
 

It was suggested by Dr. Burke that CID contribute a total of
 

about 20% and the employee approximately 6-10% to the benefit package. 

The possibility of CID providing 7% and the employee providing 3%
 

for retirement was also discussed. A split of approximately 70%
 

paid by CID and 30% by the employee of the total benefit program was
 

generally felt reasonable.
 

Mr. Anderson reviewed with the Committee members the comparison
 

chart of benefits offered by four different insurance companies.
 

Mr. Henrie felt that the proposed benefit package should be
 

reviewed by an insurance consultant since none at the meeting felt
 

fully qualified to make the final decisions. It was agreed to proceed
 

in this manner. Mr. Henrie will work with the consultant and report
 

to the Committees. The recommendations provided by the consultant 

will be reviewed by the Finance Committee and then go to the Executive
 

Committee.
 



-3-


EGYPT MAJOR 

CEREALS
 

USU/CID IQC 

CONTRACT
 

IRAN PAYMENT 

GAMBIA PROPOSAL 


KENYA 


JOMEN IN 
)EVELOPMIENT 

The first three staff members for the Egypt Major Cereals Proje(
 

were from NMSU; however, the next ones to be added at this time are
 

not from NMSU. Twelve million dollars may be added to this Contract
 

for other crops. Discussions are being conducted and 
a possible
 

amendment to the Contract will 
occur within the next few months.
 

CID needs to respond to USU on an equitable way to handle the
 

management fee for th' 
USU/CID IQC for 1978-79. Depending on USU's
 

feelings on the matter, the Chairman will bring the subject to the
 

attention of the Board of Trustees at the July 7-8, 1980, meeting.
 

Mr. Anderson reported to the Committee that the CID Executive
 

Office had responded to the U.S. Treasury's request for an analysis
 

of assets held in Iran. Dr. Anderson also hand-carried a copy of
 

the documentation to the U.S. Treasury Department to be sure it was
 

received by May 15, 1980, as required.
 

The Gambia RFP has a May 22 deadline. Washington State is very
 

interested as both Dr. Jim Henson and Dr. Jan Noel have worked there.
 

An Ag Economist from WSU will also help write the proposal. This
 

project would require 5-6 full-time personnel.
 

The proposal for Kenya is 
not due until July. ft this point,
 

three to four groups outside CID have expressed interest in joining
 

with CID on this project. Kenya is obviously a desirable country
 

in which to work.
 

The University of Arizona has had a small grant from AID over 

the past few years for a Women in Development Project. UOA wishes 

to develop a proposal for a new project to go out from the CID 

schools. UOA will be the lead in this project should it develop.
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Dr. Cannell informed the Committee that a grant has been received
 

from USAID for $50,000 for the year. CIDNET has now been staffed
 

with an excellent librarian and assistants to accommodate the needs
 

of those requiring information stored in CIDNET. Dr. Cannell hoped
 

that CID might help fund this program.
 

Mr. Anderson will talk to the auditors concerning funds that CID
 

may put into the CIDNET project.
 

Dr. Cannell will write a proposal concerning funding by CID
 

and mail it to the Executive Committee.
 

Dr. Cannell had to leave the meeting to return to California.
 

OFFICE SPACE The Executive Committee departed at 4:00 p.m. to look at three
 
REVIEW
 

possible office sites in Tucson available for the CID Executive
 

Office. The meeting was to be adjourned after the review was made.
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MAY 14, 1980 

The Chairman called the meeting to order at 7:30 a.m. 

in the Executive Conference Room of the Plaza International Hotel. 

Those present included: 

Committee Members 

Gerald M. Burke, Chairman 
Donal D. Johnson 
W. Gerald Matlock 

Staff 

PERSONNEL MANUAL 

B. G. Henrie 
R. L. Anderson 
Evelyn Telford 

The CID Personnel Manual that had been drafted by Mr. Henrie 

was reviewed and changes made. Itwas suggested that a general 

statement be placed at the beginning explaining briefly the benefit 

program and what options are available. This statement should 

include the concept that employees should contribute to their 

benefit plan. Also to be included is a statement that the CID 

holiday schedule will be passed annually by the Executive Committee 

SHORT-TERM STAFF 
COM ITTEE 

with a minimum of twelve holidays. 

Dr. Johnson suggested that a definition of the professional 

and non-exempt positions should be made. After a short discussion, 

it was decided that professional positions and non-exempt positions 

be listed by title in the Personnel Manual. 

Dr. Matlock was asked to lead a sub-committee to write a 

policy for the CID institutions concerning short-tenii project 

staff personnel. Payment of short-term staff was also discussed. 

Mr. Henrie will check on matters concerning the six-day work week 

on contracts. 

2' 
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CWQC'S 
 Dr. Burke moved that if the IQC's do not become more representative
 

of all CID institutions, a
major change in leadership will be necessary.
 
There should be representation from as many CID institutions as 
possible.
 
The ordering system for selecting IQC staff members was 
implemented at
 
Coeur D'Alene at the Board Meeting inJuly 1979, yet there is not a report
 
on its use or results as 
of yet. Dr. Burke has requested three times that
 
Jim Wood provide detailed information on the IQC's handled by the Executive
 

Office, but as yet had not received this information. These types of
 
questions reflect lack of response by the Executive Office to the Board
 

of Trustees' actions. 

Several times in the past there have been discussions concerning
 
recovery of expenses involved with the IQC's. 
 Under the AID IQC contract,
 
the University receives overhead reimbursement at its federally audited
 
rate. 
 Beyond the recovery of the overhead, there was consensus that
 
there should be no other types of reimbursement to the universities.
 

If,however, a member institution should not receive full overhead
 
recovery because its 
overhead distribution does not include the cost
 
of administering IQC's, 
there isjustification for recovery of those
 
added expenses which are not part of the overhead pool. 
 In this latter
 

instance, the member institution should request that the Executive
 
Office consider that factor when presenting costing information to AID
 
for inclusion in the IQC contract.
 

UDAN STAFFING 
 There was 
concern that not enough staff from CID institutions were being
 
used for the Sudan Project. 
A letter should go out from the Executive
 

Committee on these types of items.
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Mr. fenrie asked if the Consortium was interested in furnishing 

short-term personnel for UNDP projects. 
 Two inquiries have been
 

received. There was a consensus that CID should assist, but develop
 

CID's own contract and not use 
the AID IQC mechanism. If they want
 

CID personnel, they should pay the full costs. 
Dr. Burke indicated that June 30, 1980, would be the closing date
 

for the position announcement for the Executive Director. Recruitment 

announcements for this position will go to the Presidents of the CID 
institutions, Trustees, Alternates, and Campus Contacts. 
Also, the
 

position announcement will go to agencies that are 
CID contacts in
 

Washington D.C. such as 
AUSUDIAP, NASULGC, etc. 
 All applications must
 

be postmarked by June 30, 1980. Telephone contact must also be made
 

by June 30. 
 The Executive Committee will be the Search Committee.
 

If any member of the Executive Committee applies for the position,
 

they may not serve on the Search Committee. 
 If more than one person
 

from the Executive Committee applies, the Executive Committee will add
 

a member from the Board of Trustees to the Search Committee.
 

It is to be clear in the Bylaws that only in matters of possible
 

financial improprieties can the Secretary/Treasurer go directly to the
 

Chairman of the Board of Trustees.
 

A short discussion followed concerning 
 the number of officers CID 
should have. No decision was reached at this time. 
 It was the con

, that the matter be resolved after the current openings are 

F,Iled. 

There was a suggestion that there be representation, at least 

periodically, on the Board from persons involved in the fiscal and
 

contracting functions of member universities. Having these types of 
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persons to periodically observe the business functions of the Consor
tium might serve to prevent problems with the business functions of
 

member universities, auditors, and sponsoring agencies. 
 It was sug

gested that at least two persons of this type be invited to attend one
 

Trustee Meeting each year. 
This idea will be presented at the next
 

Trustee Meeting.
 

CID OFFICE SPACE 
 Dr. Burke moved that Suite 1500 of the Great Western Bank Building
 

in Tucson be leased by CID. 
The lease should not start without prior
 

approval of the Board of Trustees before July 15 with a three-year 

lease at the rate of $10.50 per square footage. This motion was
 

seconded and unanimously passed.
 

Dr. Burke further moved that the Acting Executive Director make
 
discretionary decisions with respect to moving items of $500 or less.
 

This motion was 
seconded by Dr. Johnson and unanimously passed.
 
CID EXPANSION 
 CID needs to explore the potential of a relationship with those 

institutions that are geographically different than the current member

ship and minority institutions. The Chairman will 
look into the matter.
 

Itwas 
moved, seconded, and unanimously passed to pursue the subject.
 
CID LOGO ON It was 
suggested that CID investigate the possibility of using

CAPS AND JACKETS 

the CID logo fcr caps and jackets of personnel working abroad. It 

will not be a G&A cost.
 

AGENDA FOR BOARD 
 The following is a tentative list of agenda items for the July 7-8,

OF TRUSTEES'
 
MEETING 
 1980, Board of Trustees' Meeting:
 

a) TDY Committee Report, Chairman Harold Matteson
 

b) Bylaw Committee Report, Chairman Donal D. Johnson
 

c) Executive Director Search Committee Report, Chairman Burke
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d) Report from the Acting Executive Director on staffing and
 

the relocation status
 

e) A two to three minute report on each CID project and poten

tial projects, B. G. Henrie 

The agenda will be finalized by mid-June,
 

Mrs. Telford will have information available by 8:00 a.m. Monday
 

morning, July 7, before the 1:00 p.m. meeting. Trustees should review
 

this material before the meetings begin.
 

EXECUTIVE 
 There will be an Executive Committee Meeting held July 7, 1980,

COMMITTEE
 
MEETING 
 in Fort Collins, Colorado.
 

PER DIEM RATES There was discussion concerning the reduction of per diem rates
 

to Trustees and others who receive per diem for meetings but receive
 

meals purchased by CID as sometimes occurs in dinner meetings. 
 This
 

actually results in double payment if both the per diem and extra
 

meals are paid. 

Itwas decided that there should be a reduction of per diem at
 

the following rates for each meal: 
 Breakfast $3.00, Lunch $5.00, and
 

Dinner $10.00.
 

It is recognized that these rates will 
have to be reviewed
 

periodically and changed according coststo and other factors. The 

rates will be reflected in the CID Executive Office Travel Policy. 
DEPUTY DIRECTOR There was discussion concerning the need for Deputy Directors in 
ATTENDANCE AT
BOARD MEETINGS the Executive Office to attend the annual and semi-annual meetings of 

the Board of Trustees. Itwas 
agreed that the January meeting each
 

year would be oriented toward project matters and the Deputy Directors 

would present the status of projects at that meeting. The July meeting 

of each year would be oriented toward corporate matters and it would 
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not be necessary for the Deputy Directors to attend unless the presence 

of one was specifically required to present a particular topic. Imple

mentation of this policy would provide for better continuous manning
 

at the Executive Office as well 
as saving on travel expenses.
 

ADJOURNMENT 
 Upon motion duly made, seconded, and unanimously passed, the
 

meeting was adjourned at 10:25 a.m.
 



CENTER FOR INTERNATIONAL PROGRAMS 

Box 3567/Las Cruces, New Mexico 88003 

A
Telephone (505) 646-4735/646-3841
 

TWX 910-983-0549 
 U -

May 21, 1980 	 1-1% 

M E M 0 R A N D U M
 

I 

TO: Gerald Burke, Chairperson, CID Board of Trustees
 

FROM: 
 Harold R. Matteson
 

SUBJECT: 
 Final report for CID Committee examining regular short 
term (TDY)
 
and IQC assignments.
 

Committee Objectives
 

Following the instructions we received at 
the CID Board of Trustees meeting
on January 11, 1980, 
our Committee formulated two major objectives to guide
 
our activities. These were to:
 

a) determine how each CID institution is calculating faculty salary

and benefits for regular TDY and IQC assignments.
 

b) identify current and potential issues regarding CID's policies

and practices for short term assignments and recommend actions
 
which CID may wish to implement regarding these issues.
 

Current Situation
 

Table 1 provides basic information used for the calculation of faculty
salaries 
on regular TDY and IQC assignments. Some of 
the major differences
and similarities between the calculation of staff salaries for these two
 
types of assignments are as follows:
 

a) 	 all CID universities use 
260 working days per year when calculating
 
a daily rate for regular TDY assignments. In contrast the number

of days vary from 208 to 216 when calculating a daily rate for an
 
IQC assignment.
 

b) 	 staff on a regular TDY assignment accrue annual and sick leave
 
while staff on IQC assignments do not.
 

c) 	 CID universities on modified direct costs recovery method receive

full reimbursement for regular TDY assignments but only receive
 
indirect cost 
on salary and benefits on IQC assignments.
 

d) 	 both IQC and regular TDY assignments provide 6 working days/week

and 10% overseas recruitment allowance.
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It is also interesting to note that 6 of the 11 CID universities use the MDC
method for recovering overhead while 5 universities obtain overhead on salaries
 
and benefits only.
 

Current and/or Potential Issues and Recommendations
 

1. Impact on the formulation of 
rates and the recovery of indirect
 
costs.
 

With the exception of Utah State, none of the CID universities felt thecurrent practice of calculating salaries for regular TDY and IQC assignments
has any impact on the formulation of an indirect cost rate on 
their campuses.
The six universities using the modified direct cost method, however, are not
fully recovering indirect cost for staff on 
IQC assignments. I have been
advised by our business office that AID must 
provide us with full indirect
cost recovery since our rate is 
established by a federal agency 
on behalf
of the federal government. 
 We recommend that CID take the necessary steps
to receive full indirect cost 
recovery for all CID universities for staff on
 
IQC assignments.
 

2. Receiving reimbursement for annual and sick leave
 

Currently, CID universities are paying for the annual and sick leave
for staff 
on regular TDY assignments. 
 We feel this expense should be covered
by the project and not by the university. We recommend that CID encourage
member universities 
to explore means of charging these expenses to the appropriate projects.
 

3. 
 Establishing uniform policies and procedures for all CID universities.
 

The question has been raise 
on several occasions as to whether we should
have uniform policies and procedures for all CID universities for calculating
salary of staff 
on oeverseas assignments. For example, should we all have the
same number of days for calculating a daily rate. 
 Also should we all provide
six working days per week and provide a 10% 
overseas or recruitment allowance.
This same principle can also be applied to long 
term assignments, for example,
do all universities provide staff a change of duties and responsibilities
adjustment or adjust their salaries for anticipated loss of consulting income.
 

The committee feels that CID should not develop policies and procedures
which are 
in direct conflict with the policies and procedures of its member
universities. 
 Rather CID should develop policies and procedures which provide
enough flexibility to accommodate the individual differences of 
our universities.
CID does have a responsibility to advise its members on means of improving their
current policies and practices to enhance the involvement of staff in CID proj
ects.
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Thus, we recommend that CTD should move toward 
a more uniform and equitablepolicies and procedures to 
the extent they do not interfere with the current
 
or future policies and procedures of its membet universities.
 

cc: 
 Dr. Allen C. Christensen, Cal. State Polytechnic U., 
Pomona
 
Dr. Bartell Jensen, Utah State, Logan
 



OVERHEAD PAYMENT
 

There has been some discussion concerning reimbursement of complete
 

overhead to non-CID member institutions which furnish long and short-term
 

staff members for CID projects.
 

Currently non-member institutions are paid at their full overhead
 

rates. 
 Some within the Consortium feel 
that maybe there should be a
 

difference in the rate of overhead paid to member and non-member
 

institutions.
 

The reason behind the possible differentiation is the lack of incentive
 

to belong to the Consortium. If 
a non-member institution that furnishes
 

a project staff member receives practically all the same benefits as a
 

member, and without some of the other implied obligations, why become a
 

member of the Consortium.
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Total 

Amount 

of Contract 


$ 403,930 


3,055,843 


2,130,000 


6,475,826 


1,174.152 


672,670 


669,809 


1,969,497 


1,199,430 


78,912 


1,021,005 


420,085 


19,940,306 


26,357,700 


820,798 


97,117 


41,952 


9,839 


47,000 


112,391 


$66,698,262 


Business Volume Summary
 
June 30, 1980
 

Projected Expenditures

FY 79/80 FY 80/81 Total Projected
FY 81/82
Contract $ Contract $ Contract $ 

FY 82/83 FY 83/84 FY 84/85 Expenditures
Contract $ Contract $ Contract $ for FY's Listi
 

$ 103,959 -0

1,013,481 196,464 $ 196,464 

1,406,409


527,754 213,331 

741,085


1,785,579 1,851,876 154,329 

3,791,784
 

286,530 346,389 

632,919


192,181 -0-

192,181


136,797 410,919 

547,716
 

247,808 1,293,917 323,479 

1,865,204
 

421,788 441,630 
 184,012 

1,047,430


4,568 -0-

4,568


755,136 230,829 

985,965
 

123,300 296,785 

420,085


1,233,764 4,157,010 
 4,157,010 $4,157,010 $4,157,010 
 $2,078,502 19,940,306
 
579,074 5,243,110 5,243,110 
 5,243,110 5,243,110 
 4,806,186 26,357,700

20,000 800,798 


820,798
 

106,659 

106,659
 

37,485 

37,485


18,695 

18,695
 

18,160 

18,160
 

_ 39_580 

39,580
 

$7,652,298 $15,483,058 $10,258,404 $9,400,120 
 $9,400,120 
 $6,884,688 $59,078,688
 

Contract 


Bolivia GOB/AID 511-96 


Bolivia 553-007-HHC (Formerly

GOB/AID 511-101) 


Niger REDSOWA/76-84 


Egypt AID/NE-c-1351 


Upper Volta AID/afr-c-1338 


Peru CID/ATA-CLASS 


Cape Verde AID/afr-c-1403 


Water Management Synthesis
 
AID/DSAN-c-0058 


Farm Systems R & D Methodolo- ,

AID/DSAN-c-0054 


Egypt AID/NE-c-1570 


Yemen AID/NE-c-1613 


OMVS Senegal AID/afr-c-1520 


Sudan AID/afr-c-1539 


Eqypt Major Cereals 


Saudi Arabia - King Abdulaziz 


Design Studies (IQC)
 

AID/SOD/PDC-0217

Work Order #1 (Lesotho) 


Work Order #2 (Morocco) 


Work Order #3 (Sri Lanka) 


Work Order #5 (Swaziland) 


Work Order #6 (Sierra Leone)03/25/80-06/30/80 


GRAND TOTAL 


Duration 


02/23/76-09/30/80 


02/01/77-06/30/82 


06/01/76-01/31/81 


05/20/77-07/30/82 


06/22/77-09/30/80 


02/01/78-03/31/80 


04/04/78-11/30/80 


09/29/78-09/28/81 


10/01/78-12/15/80 


11/24/78-08/31/79 


04/23/79-09/30/80 


05/01/79-12/30/80 


08/15/79-12/31/84 


10/13/79-05/02/85 


02/20/80-02/20/81 


09/19/79-11/15/79 


10/30/79-12/10/79 


10/30/79-12/05/79 


02/06/80-03/15/80 
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Contract Consolidated Report
 

June 30, 1980
 

[oal Expenses, 
 Current 
 Revenue 
 Contract
Amount of Contract CID G&A
Contract Inception 
 Year
Contract Earned Accounts
to Date Accounts
Expend. Earned
FY 79/80 Receivable Payable FY 79/80
 

Bolivia GOB/AID 511-96 
 $ 403,930 $ 416,601 $ 103,959 $ 103,959 
 $ 30,967 $ 26,385 $ -0-
Bolivia 053-007-HHC (formerly 

GOB/AID 511-101) 3,055,843 
 2,662,915 1,013,481 1,013,481
Niger REDSOWA/76-84 445,646 1 
408,6208 91,510
2,130,000 
 1,916,669 
 527,754 527,754
Egypt AID/NE-c-1351 170,283 476,1969 48,120
6,475,826 
 4,469,621 1,785,579 1,785,579 419,1102
Upper Volta AID/afr-c-1338 300,703 132,689
1,174,152 
 827,763 286,530 286,530 
 69,857 40,000
Peru CID/ATA-CLASS 25,446
672,670 
 521,535 
 192,181
Cape Verde AID/afr-c-1403 192,181 110,1703 70,668 22,222
669,809 
 258,890 
 136,797 136,797 49,170 
 42,631 12,533


Water Management Synthesis
 
AID/DSAN-c-0058 
 1,969,497 
 352,101 247,808 247,808 
 33,743 57,545 
 18,169
Farm Systems R & D Methodology
 
AID/DSAN-c-0054 
 1,199,430 
 573,788 
 421,788 421,788
Egypt AID/NE-c-1570 249,057 219,376 34,659
78,912 
 75,830 
 4,568 4,568 -0-
Yemen AID/NE-c-1613 -0- 387
1,021,005 
 790,176 
 755,136 755,136 
 225,1764
OMVS Senegal AID/afr-c-1520 174,974 63,574
420,085 
 123,300 123,300 123,300 91,418 5
Sudan AID/afr-c-1539 60,00010 11,669
19,940,306 
 1,233,764 1,233,764 1,233,764 
 389,5006 351,359
Egypt Major Cereals 104,731
26,357,700 
 579,074 579,074 579,074 
 432,580 7 

1,460,11911 49,186
Saudi Arabia - King Abdulaziz 
 820,798 
 20,000 20,000 20,000
Design Studies (IQC) 20,000 143,98712 1,500
 

AID/SOD/PDC 0217
 
Work Order #1 (Lesotho) 
 97,117 
 106,659 106,659 99,212 99,212
Work Order #2 (Morocco) 94,679 9,282
41,952 
 37,485 
 37,485 41,963 
 41,963 19,336
Work Order #3 (Sri Lanka) 9,839 3,679


18,695 
 18,695 18,204 18,204 
 8,400 1,215
Work Order #5 (Swaziland) 
 47,000 
 18,160 
 18,160
Work Order #6 (Sierra Leone) 112,391 16,804 :6,804 5,000 1,856
39 580 39,580 38,244 
 38,244 35,130 3,766
 

GRAND TOTAL 
 $66,698,262 
 $ 15.042,607 $ 7,652,298 $ 7,646,146 $ 2,951,104 $ 3,995,108 
 $636,193
 

Includes advance of $50,000 to USU, and $10,000 advance to 
 6Includes advance of $200,000 to WSU.
Servicios Tecnicos Del Caribe. 

7
 

3ncludes advance of $100,000 to CSU. 

8Includes advance from AID of $170,000.
Includes receivable for good performance of $16,428, and
advances of $4,200 to SACI and $7,480 for bonds. 
9
 

9
Includes advance from AID of $335,000.
 

4Includes advance of $41,000 to NMSU and $20,000 to U of A. 
 10Includes FRLC draws in excess of expenditures $659.76.

Includes advance of $10,000 to U of A. 
 11
Includes advance from AID of $1,113,577.
 

12

Advance from Treasury.
 

5
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G&A Financial Report
 

For the Year Ending 6/30/80
 

Budget Revenue Expenses
Category 
 FY 79/80 7/1/79-6/30/80 7/1/79-6/30/80
 

Salaries 
 $305,250 See Revenue 
 $261,783
 
Statement
Staff Benefits 
 76,300 
 55,121
 

Travel
 
General 
 49,000 
 76,236
Trustee Meetings 21,500 
 22,980
Proposal 
 23,000 
 12,419
 

Other Direct Costs
 
Other Professional Services 
 12,000 
 21,600

Communications 
 18,000 
 14,743
Office Operations 60,000 
 48,938

Facility Costs 
 20,000 
 13,600

Equipment - Leases 
 30,000 

Depreciation 12,000 

556
 
18,000


Proposal 
 7,000 
 901
 
CID Net 
 5,000

USU Management Fee (2 yrs) 
 41,211

Other Trustee Coscs 
 2,000 
 686
 
Misc. Direct Costs 


49
 

TOTALS 
 $641050 $636,193 $588,823
 

The G & A revenue generation at the provisional rate of 12%

applied to the volume of business has produced a G & A
 
revenue that is 8% greater than expenses as they are

estimated as of June 30, 1980. It may be 
noted that the

quarterly reports as of December 31, 1979, and March 
31,

1980, reflected a G&A revenue deficiency of 17% and 4%
 
respectively. In the last quarter, April 1 - June 30, 1980,

major contract activities have increased with the Egypt

Major Cereals, Sudan and Yemen contracts.
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Revenue Statement
 

For the Period Ending June 30, 1980
 

Contract 
 G&A Earned
 

Bolivia GOB/AID 511-96 
 $ - 0 -

Bolivia 053-007-HHC (Formerly GOB/AID 511-101) 
 91,510
 
Niger REDSOWA/78-84 
 48,120
 
Egypt AID/NE-c-1351 
 132,689
 
Upper Volta AID/afr-c-1338 
 25,446
 
Peru CID/ATA-CLASS 
 22,222
 
Cape Verde AID/afr-c-1403 
 12,533
 
Water Management Synthesis AID/DSAN-c-0058 18,169
 
Farm Systems R&D Methodology AID/DSAN-c-0054 34,659
 
Egypt AID/NE-c-1570 387 
Yemen AID/NE-c-1613 63,574 
OMVS Senegal AID/afr-c-1520 11,669 
Sudan AID/afr-c-1539 
 104,731
 
Egypt Major Cereals 
 49,186
 
Saudi Arabia - King Abdulaziz 
 1,500
 

Design Studies (IQC) AID/SOD/PDC-0217
 

Work Order #1 (Lesotho) 
 9,282
 
Work Order #2 (Morocco) 
 3,679
 
Work Order #3 (Sri Lanka) 
 1,215
 
Work Order #5 (Swaziland) 
 1,856
 
Work Order #6 (Sierra Leone) 
 3,766
 

Total Revenue 
 $636,193
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Comparative Report
 

FY 1978/79 and FY 1979/80
 

FY 1978/79 

Expended 


Budget FY 78/79 


Salaries 
 $253,700 $2i0,613 


Staff Benefits 63,425 45,832 


Travel and Per Diem
 
General 
 30,000 44,050 

Trustee Meetings 15,000 21,778 

Proposals 20,000 15,980 


Other Direct Costs
 
Other Professional Services 12,000 
 14,932 

Communications 15,000 15,839 

Office Operations 45,000 50,893 

Facility Costs 
 15,000 20,000 

Equipment -- Leases 
 15,000 9,166

Depreciation 
 12,000 16,167 

Proposal 
 3,000 7,384 

CID Net 
 5,000 

USU Ma-nagement Fee (2 yrs) 

Misc. Direct Costs 


Decentralized Management 
 80,832 39,375
 

Trustee Costs 
 2,000 811 


TOTAL $586,957 $512P820 


FY 1979/80
 
Expended
 

Budget to 6/30/80 

$305,250 $261,783 

76,300 55,121 

49,000 76,236
 
21,500 22,980
 
23,000 12,419
 

12,000 21,600
 
18,000 14,743
 
60,000 48,938
 
20,000 13,600
 
30,000 556
 
12,000 18,000
 
7,000 901
 
5,000
 

41,211
 
49
 

2,000 686
 

$641,050 $588,823
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TTU NMSU UI OSU WSU MSU Indep. Total 

SIU 
12 

12 
10 

12 
12 12 22 106 

/ 
3/4 
3/4

11 46 8 

9 
12 

12 
12 

45 
57 

9 
9 

9 

1
1 18 9 76 

Contract Professionals 


Bolivia 053-007-HHC 

(Formerly GOB/AID 511-101) Kendell Adams 


12/1/77 to 9/30/80 


Sub-total 


Bolivia GOB/AID 511-96
2/23/76 to 8/30/8A 


Sub-total 


Niger REDSOWA/76-84 

6/1/76 to 12/31/80 


Sub-total 


Egypt AID/NE-c-1351 

(Water) 


7/1/77 to 7/31/82 


Sub-total 


Upper Volta 

AID/afr-c-1338 


6/2/77 to 9/30/80 


Sub-total 


Don Kidman -

David James -
Robert Hoopes 
Tom Stillwell 

- 12/77-7/80 


12/77-6/80 


7/77-6/80 

- 9/78-8/80 

- 12/78-11/80 


Bill Brown - 8/77-7/80
Robert Kunkle - 1/79-12/81
Jose Santaella - 11/78-5/80 
Don Foster - 12/78-12/81 


A. McCain
0. Bacon 


Velee 


TDY (7 men) 


Cyril Brown - 10/76-3/80 

William Hall - 10/76 

John Harvey - 12/78 

Alex Cunard - 4/79 

Cao Quan - 2/76 


Nancy Adams - 12/77-12/79 

.arold Golus - 11/77-11/79 

Thoias Lei - 3/80-3/82 


Incountry on 


June 30, 1980 


1 


1 


1 

1 

1 

1 

1 


1 

8 


1 

1 


20 
2i0 


1 

1 


2 


1 

William Braunworth - 3/80-3/82 
 1 

Alex Dotzinko - 10/77-10/79

Erwin Nielsen - 10/78-10/80 1 

Richard Tinsley - 1/80-3/82 1 

Ed Knopp - 1/78-1/80

John Wolfe - 1/78-3/81 
 1 

Royal Brooks - 10/77-10/80 1
M. Quenemoen - 1/78-1/81 
 1 

James Layton - 4/80-4/82 
 1 

TDY (10 men) 
 4 


12 


F.G. Scott - 10/77-7/80 
 1 

S. Deffendol - 10/77-7/80 
 1 

F. Sowers - 10/79-1/80 
 1 

TDY (4 men) 


3 
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Incountry Work-Month Report
 

7/1/79 to 6/30/80
 

Incountry
During
 

Report Period 


9 


5 


22 


7 


USU CSJ UA 


12 


12
 
12
 
12
 

12
 

48 12 


12

12 


6
 
5
 
1
 

1
 
4
 
9
 
3
 
7
 

4
 
7 

47 

12
 
12
 
7
 

4
 
35
 



Contract Professionals 

Peru CID/ATA-CLASS 

2/1/78 to 3/31/80 
Leroy Salazar 
Gene Ott 
Julio Lostao 

SbttlTDYSub-total (I man) 

OfVS Senegal AID/afr-c-1520
5/1/79 to 12/30/80

Sub-total 


Cape Verde 

AID/afr-c-1403 


4/4/78 to 11/30/80

Sub-total 


Sudan AID/afr-c-1539 


8/15/79 to 12/31/84 


Sub-total 

SbttlDavid 


Lesotho IQC
AID/SCD/PDC-0217 

9/19/79 to 11/15/79 


Sub-total 


Morocco IQC
AID/SOD/PDC-0217 

10/30/79 to 12/2/79 


Sub-total 

TDY (4 men) 


H. Peterson

J. Alfaro 


F. Keifer 


James Henson
 
Jan Noel 

Phillip Oviatt 

Miller Shurtleff 

Robert Harwood 

Donald Dwyer 

Donald 
JoachimMinehartGrube 


Hank Bergman 

James Riley


Higgins 


Keith Roberts
Alvin Bishop 


Nyle Matthews 

Karl Parker
 
William Lye
 

Roger Banner
Jim O'Rourka 

Ron Ensign 

Arthur Lehman 
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Incountry Work-Month Report
 

7/1/79 to 6/30/80
 

Incountry 


Incountry on 
 During
 
June 30, 1980 Report Period 


1 

1I

2 
 46592
 

1 4 


0 3 


1 

1 


3
I 11 


0 
 5 


4 

I'age 2 of 4 

USU CSU UA TTU NMSU UI OSU WSU MSU Indep. Total 

5 
9 

659 20 

7 3/473/4 7 3/4 

1 

2 

3/4 

3/4 2 3/4 

3 

2 
1 

10 
8 

25k 

1 
A 
3/4 
k 
3 28 3/4 

k 
k 

1k 

I 
1 

2 1 
1 

4 
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Incountry Work-Month Report 

7/1/79 -:o6/30/80 

Incountry Page 3 of 4 

Contract Professionals June.30, 1980 Report Period USU CSU UA TTU NISU UI OSU WSU MSU Indep. Total 
Sri Lanka IQC Jim Wolf 
AID/SOD/PDC-0217 

10/30/79 to 12/2/79Sub-total 
0 1 

Swaziland IQC 
AID/SOD/PDC-0217 

10/30/79 tc 12/2/79
Sub-total 

K. Allred 
W. Farnsworth 

Downes 1 
1 

1 
1 

0 3 2 
Sierra Leone IQC 
AID/SOD/PDC-0217 

M. Snodgrass 
W. Harper 2 

3/25/80 to 6/30/80 D. Cotter 
2 

Subtotal 

L. Burcham 
J. McCullough
V. House 

l6 

3/4 
3/4 

9 
1 
1 12 

Farm Systems R&D Method. D. Thom 
AID/DSAN-c-0054 W. Schmehl 1 

10/1/78 to 11/15/80 W. Shaner 1 
Howard Stonaker 
Jen-hu Chang 

4 
3/4 

G. HansonM. Wannamen 
4 

T. Trail 3/4 
Helen Henderson 
Robert Dils 0 10 1 1 3/4 1 

21 3/4 7 
Water Mgt. Synthesis J. Keller 

AID/DSAN-c-0058 
10/1/78 to 9/28/81 

A. Bishop* 
H. B. Peterson* 

3/4 

Sub-total T. Weaver* 
3 4 3/4 

Egypt Major Cereals 
10/13/79 to 2/13/85 

Everett Everson - 3/80 
Clark Harvey - 3/80 

1 
1 1 

Richard Marek  3/80 1 
1 

Keith Austin - 3/80 1 1 

N. Patrick 
1 
1 

Sub-total 
H. MattesonTDY (4 men) 1

1 
6 10 

1
5 

11 11 

Incountry on June 30, 1980; however, did not leave U.S. until June 28th so 
time is not listed under respective university category.
 



CONSORTIUM FOR INTERNATIONAL DEVELOPMENT 
Incountry Work-Month Report 

7/1/79 to 6/30/80 

Incountry Page 4 of 4 

Contract Professionals 
Incountry on 
June 30, 1980 

During 
Report Period USU CSU UA TTU NMSU UI OSU WSU MSU Indep. Total 

Yemen AID/NE-c-1613 
4/23/79 to 9/30/80 

D. Heckerman  5/79-9/79 
N. Khaldi  6/79-8/79 
R. Saad - 6/79-7/79 
J. Kearns - 7/79 
E. Foerster  7/79 
K. Nobe  6/79-7/79
W. Farnsworth - 6/79-7/79G. Harris - 7/79-8/79
K. Duft - 7/79-8/79
H. Matteson - 7/79-8/79 
J. Thomas - 4/27-5/16 
K. Roberts - 5/10-7/1 
R. Meyer  5/10-6/11
P. Morris - 5/22-7/11 

1 

1 

1 
2 
1 

2 3/4 
1 
1 
1 

1 

2 

D. Andrews - 5/20-6/20 
A. Jensen - 4/1-6/12 
J. Wood 
P. R. Upchurch - 4/24-4/28
TCP (6 men)  4/1-6/11 i 

1 
2 

31 

Sub-total C. Ballard - 6/22-7/1 1 18 
3 25 6 5 3/4 i 2 1 1 2 23 42 

TOTALS Work-Months Incountry 

%of Totals 
76.25 67.75 51 41.75 41.75 2.25 19 41.25 10.5 68.5 425.5 

Professionals incountry on 6/30/80
Professionals incountry during rep. period 

45 
143 

18 16 12 11 10 .05 4.5 10 2.5 16 100 



Starting Time
Project or Contract Date 
 Period 


Bolivia 053-007-HHC (Formerly 
 24 months
GOB/AID 511-101) 
 24 months 

Sub-total 


Egypt Cereals 
 48 months
5-year Project 
 48 months
Implementation 

48 months 


Sub-total 


Saudi Arabia Sept. 1, 1979 24 months 
King AbdulazizImplementation 24 months24 months 

Sub-total 24 months 

Sudan Western Agricul-
 July 1, 1979 2 months
ture Research Pro. 
 24 months
Implementation 

24 months 


24 months 


Sub-Total 
 24 months 


Senegal OMVS River Basin 
July 1, 1979 18 months 

6 months 


6 months 


Sub-total 


CONSORTIUM FOR INTERNATIONAL DEVELOPMENT
 
Staffing Requirements
 

As of 6/30/80
 

Page 1 of 2
 
Professionals 
 Long Term 
 Short Term
 

or Needed Within Within
Position Descriptions Now 6 mo. 1 year Needed Within Within
Now 6 mo. 
 I year Comments
 

Agricultural Production Economist
Plant Pathologist 1
1 


Spanish S-3, R-3
 
2
 

Applied Research Agronomist I
 
Seed Mult. Specialist 
 1

Agriculture Econ. Statistician 
 1
 

TDY 
 5 Estimated
 
3 
 5
 

Meteorologist
 
Water Resources Specialist
Meteorologist 


1
 
Environmental Scientist 
 1
 

2 2
 

Agro-Climatologist
 
Form Management Economist 
 I

Agricultural Engineer 
 1
 
Production System Agronomist 1
 
Animal Production Specialist 
 1
 

1 2 
 1
 

Agronomy Research Specialist 1
 
S. Ince
 

Civil Engineer

E. Foerster
 

Irrigation Engineer
 

TDY 
 Estimated
 
1 ~~2Etiae
 



CONSORTIUM FOR INTERNATIONAL DEVELOPMENT 
Staffing Requirements 

As of 6/30/80 

Page 2 of 2 

Project or Contract 

Yemen - Ibb Mobilization 

Starting 
Date 

July 1, 1979 

Time 
Period 

12 months TDY 

Professionals 
or 

Position Descriptions 

Long Term 
Needed Within Within 
Now 6 mo. 1 year 

Short Term 
Needed Within Within 

Now 6 mo. I year Comments 

1 4 3 
Yemen-CORE Staff Feb. 1, 1980 5 years Agronomist 1 

Livestock 1 
Agricultural Economist 1 

Yemen-Sorghum 
Sorghum Breeder 

1 

Yemen-Surdud 

Seed Multiplication 
1 

Agricultural Education 

Yemen-Horticulture 
Extension Training 1 1 

Horticulture 
Economist 

1 
Soc. Sc. 1 

Yemen-Ag. Water Resources 

Yemen-Documentation Center 

Hydrologist 

Agricultural Engineer 
Water Use Specialist 

Islamic Waterlaw Specialist 
Watershed Management Specialist 

Extension Librarian or Media 

1 

1 
1 

1 

1 

1 

Sub-total 
12 4 

TOTALS 
12 6 3 14 10 5 Total 50 



CONSORTIUM FOR INTERNATIONAL DEVELOPMENT
 

ACTIVE CONTRACT SUMARY
 

as of June 30, 1980
 

Contract Obligated Funding
Contract Name & Number 
 Amount 
 Amount Mechanisim 


Bolivia GOB/AID-511-96 
 $ 403,930 $ 403,930 BillingsCSUBO-02 
 Open

USUBO-02 
 Open

STDC (T) 
 8,685

CID Executive Office 
 open 


Bolivia 053-007-WIC (formerly

GOB/AID-511-101) 
 $ 3,055,843 $ 3,055,843 BillingsCARBO-01 
 103,524


CSUBO-01 
 287,070 

NMSUBO-02 
 93,926

SIUBO-01 
 173,178

USUBO-01 
 2,153,600 

WSUBO-O 
 170,901

NSUBO-01 (T) 
 116,829

CID Executive Office 
 open 


Cape Verde AID/AFR-C-1403 
 $ 669,809 $ 669,809 Billings
USUCV-01 
 594,175

CID Executive Office 
 75,634 


Egypt Cereals AID/NE-C-1570 
 $ 78,912 $ 78,912 BillingsNMSEG-01 
 42,301

CID Executive Office 
 36,611 


Egypt Major Cereal 
 $26,357,700 $26,357,700 
 Letter of 


NIS-EGCP-01 Commitment
17,472,240 
 Billings
USU-EGCP-01 
 95,665

CID Executive Office 
 8,789,795 


Egypt Water AID/NE-C-1351 
 $ 6,475,826 $ 6,475,826 
 Letter of
Credit
 

CSUEG-01 
 4,995,565

OSUEG-01 
 368,420

MSUEG-01 
 263,455

CID Executive Office 
 848,386 


Terminatior
 
Date
 

09/30/80
 
08/22/79
 
09/30/80
 
06/30/78
 
09/30/80
 

06/30/82
 
05/15/80
 
06/30/80
 
12/15/80
 
07/31/80
 
11/30/80
 
12/31/80
 
10/01/78
 
06/30/82
 

11/30/80
 
11/30/80
 
11/30/80
 

08/31/79
 
08/31/79
 
08/31/79
 

05/02/85
 

05/02/85
 
07/31/82
 
05/02/85
 

07/30/82
 

07/30/82
 
04/30/81
 
02/28/82
 
07/30/82
 



Contract Obligated Funding Termination 
Contract Name & Number Amount Amount Mechanisim Date 

Farming Systems AID/DSAN-C-0054 
CSUFS-03 
CSUFS-0054-04 (T) 
USUFS-01 
USUFS-0054-02 
UHFS-02 
KSUFS-0054-01 
UAFS-0054-01 
WSUFS-0054-O1 
CID Executive Office 

$ 1,199,430 
629,065 
24,049 

226,190 
7,739 

175,435 
5,000 

20,790 
34,052 
77,110 

$ 1,199,430 Billings 11/15/80 
11/15/80 
12/31/79 
11/15/80 
02/15/80 
11/15/80 
12/15/80 
09/30/80 
09/30/80 
11/15/80 

IQC (Lesotho) AID/SOD/PDC-0217
WO No. 1 
USU/IC-0217-LE 01 
CID Executive Office 

$ 97,117 
91,193 
5,924 

$ 97,117 Billings 11/14/79 
11/15/79 
11/15/79 

IQC (Morocco) AID/SOD/PDC-0217
WO No. 2 
UI/IQC-0217-MO 01 
Cal. State Univ., Chico 
USU/IQC-0217-MO 01 
CID Executive Office 

$ 41,952 
8,160 
open 

10,166 
open 

$ 41,952 Billings 12/10/79 
12/20/79 
12/15/79 
12/20/79 
12/10/79 

IQC (Sri Lanka) AID/SOD/PDC-0217
WO No. 3 
Consultant Agreement 
CID Executive Office 

$ 9,839 
open 
open 

$ 9,839 Billings 12/05/79 
12/05/79 
12/05/79 

IQC (Swaziland) AID/SOD/PDC-C-0217
WO No. 5 
TTU/IQC-0217-SZ 05 
USU/IQC-0217-SZ-05 
CID Executive Office 

$ 47,000 
7,000 

17,240 
22,760 

$ 47,000 Billings 03/15/80 
03/15/80 
03/30/80 
03/15/80 

IQC (Sierra Leone) AID/SOD/PDC-C
0217 WO No. 6 
MSU/IQC-0217-SL 06 
UofA/IQC-0217-SL 06 
NMSU/IQC-0217-SL 06 
CID Executive Office 

$ 112,391 
17,000 
19,000 
71,000 
5,391 

$ 112,391 Billings 06/30/80 
06/30/80 
06/30/80 
06/30/80 
06/30/80 

King Abdulaziz R 184 
UA-SA-KAU-01 
CSU-SA-KAU-01 
CID Executive Office 

$ 820,798 
585,920 
176,097 
58,781 

$ 820,798 Billings 02/20/81 
02/19/81 
02/19/81 
02/20/81 

1 1 



Contract Name 	& Number 


Niger REDSO/WA-76-84 

TTNI-01 

USUNI-01 

UANI-01 

CID Executive Office 


OMVS Senegal AID/AFR-C-1520 


UAS-01 

CID Executive Office 


Peru 

CSUPE-01 

NMSPE-01 

CID Executive Office 


Sudan AID/AFR-C-1539 


WSUSU-1539 

USU-SU-1539 (T) 

CID/SU/KC 01-1539 

CID/SC/GZ 01-1539 

CID Executive Office 


Upper Volta 	 AID/AFR-C-1338 


TTUV-01 

UAUV-01 


CID Executive Office 


Water Management
Synthesis AID/DSAN-C-0058 


CSUWS-02 

USUWS-01 

CID Executive Office 


Contract 

Amount 


$ 2,130,000 

1,212,778 

235,839 

146,204 

535,179 


$ 	 420,085 


$ 374,021 

46,064 


$ 	 672,670 
372,078
90,891 


209,701 


$19,940,306 


16,144,056 

6,384 


310,000 

open 


2,037,335 


$ 1,174,152 


115,022 

834,616 


65,000
 

$ 1,969,497 
1,076,930 
695,350 
197,217 

Obligated 

Amount 


$ 2,130,000 


$ 420,085 

$ 672,670 

$18,497,775 


$ 1,014,638 


$ 1,969,497 


Funding Terminatior
 
Mechanisim 
 Date
 

Billings 	 01/31/81
 
01/31/81
 
03/31/80
 
10/01/78
 
01/31/81
 

Letter of 12/30/80
 

Credit
 
12/30/80
 
12/30/80
 

Billings 	 03/31/80
 
01/30/80
 
12/31/79
 
03/31/80
 

Letter of 12/31/84
 

Credit
 
12/31/84
 
11/20/79
 
02/28/80
 

open
 
12/31/84
 

Letter of 09/30/80
 

Credit
 
08/31/79
 
09/30/80
 

Billings 	 09/28/81
 
09/28/81
 
09/28/81
 
09/28/81
 



Contract Name & Number 


Yemen AID/NE-C-1613 


UAY-O1 

CSUYE-01 

OSUYE-01 

NISYE-1613 

USUYE-01 

TTYE-01 

WSUYE-01 

CU-YE 1613-01 

USU/YE-1613 01 

AUBYE-1613-01 

WSU/YE-1613 01 

CID Executive Office 


TOTAL PRIME CONTRACT AMOUNT 


TOTAL OBLIGATED AMOUNT 


(T): Terminated Subcontract
 

Contract 
Amount 

Obligated 
Amount 

Funding 
Mechanisim 

Terminatio 
Date 

$ 1,021,005 $ 1,021,005 Letter of 09/30/80 

336,000 
12,481 
1,706 

409,829 
17,292 
7,181 

17,151 
144,160 
33,970 

Credit 
09/30/80 
12/31/79 
12/31/79 
09/30/80 
12/31/79 
12/31/79 
12/31/79 
12/30/81 
07/31/80 

open 
6,545 

05/12/83 
06/30/80 

open 09/30/80 

$66,698,262 

$65,096,217 

Prepared June 30, 
1980 by B. Stevenson
 


