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MANAGEMENT INFORMATION SYSTEM (MIS)
USAID/CAIRO

PROJECT STATUS SHEET - GLOSSARY OF TERMS

The following terms or abbreviations are explained:

ABBREV. TITLE

PRJ # & NAME

CAT

-- 008

-- ORS

-- AC

-- AE

-- AB

COMPLETE TITLE

PROJECT NUMBER AND NAME

CATEGORY
ON ORIGINAL SCHEDULE

ON REVISED SCHEDULE

ALERT

ALERT/IMPLEMENTATION

ALERT/CONTRACT

ALERT/EXPENDITURES
ALERT/BUDGET

ALERT/OTHER

DEFINITION

Assigned number and title df project followed by "G" or “L* signifying “Grant" or
“Loan", respectively.

A full descrintion of all possible categories follow.

This classification is for projects that are proceeding well along the original
schedule with minimal delays and no major problems. The project purpose remains
valid and progress towards it is satisfactory. Expenditures are on target and
within the planned budget.

This classification is for projects that have fallen behind the original schedule
by a year or more but are proceeding satisfactorily on a revised schedule approved
by USAID, GOE, and contractors. Such minor problems and delays as are encountered
are being resolved in a timely fashion. i.e. are not causing the project to fall
significantly (three months or more) behind on the revised schedule. Project
purpose and progress toward it remain satisfactory. Expenditures are on target and
the project is within the budget.

This classification is for projects requiring special attention to correct one or
more problems serjously threatening the implementation or undermining the purpose
of the activity (not day-to-day or routine implementation actions). The secondary
code lettering is intended to specify the principal reason(s) for the alert
listing. Along with the p:incipal reason(s), other alert factors that exist should
be detailed in the narrative.

The project is encounte:ing serious implementation problems.

The project requires new or additional contracting arrangements that are
sufficiently important to overall momentum to warrant attention as an alert matter,
particularly if agreement on the arrangements among USAID, GOE and the contractors
(if applicable) has not yet been reached.

Performance against expenditure target is falling seriously behind.
A project amendment may be necessary because of cost sverruns or new budget factors.

The project is encountering problems due to factors not listed above which are
specified in the narrative.

NOTE: Combinations of up to two factors are possible (for example, AIE, AIB,
etc.). The order of appearance should reflect the relative importance, the Ffirstc
being_the uwore serious problem.




ABBREV. TITLE
CAT

--D

-~ DR

-- DT

-~ DD
-- F
PROJ OFF
OFF
DIV
POSTED ON
AGRDT
IPACD
PACD
TDDA
TDD
LEVDT
NEVDT

COMPLETE TITLE

CATEGORY
DEOBLIGATION
DEOBLIGATION/ROUTINE

DEOBLIGATION/TERMINATION

DEOBLIGATION/DECISION

FINISHED

PROJECT OFFICER
OFFICE

DIVISION

P?OSTED ON
AGIEEMENT DATE
INITIAL PROJECT
ASSISTANCE
COMPLETION DATE

PROJECT ASSISTANCE
COMPLETION DATE

TERMINAL DATE FOR DIS-
BURSEMENT AUTHORIZATION

TERMINAL DISBURSEMENT
DATE

LAST EVALUATION DATE

NEXT EVALUATION DATE

PROJECT STATUS SHEET - GLOSSARY OF TERMS

(Continued)

DEFINITION

(Cont.)
The following combinations are described.
A routine or partial deobligation is qnticipated or may be in order.

Because of 1long-standing (two years or more) implementation problems or an
unfavorable change in the purpose assumptions, the project should be considered for
full or significant termination of activities and deobligation of unused funds.
Assignment of this rating includes a decigion reached and approved by the Director
to formally enter discussions with the GOE to deobligate a project as no longe:z
viable.

This classification is for projects for which a joint GOE/USAID decision on a
partial or complete deobligation has been made or a unilateral deobligation is
underway.

A project is finished when the Project Completion Report has been submitted and all
remaining funds have been deobligated or designated for deobligation.

USAID/Cairo Mission Officer responsible for the management of the project.

An adninistrative unit within a Division.

An administrative unit within the USAID/Cairo Mission.

Date on which the Q-sheet was last edited, regardless of the extent of edit.

Date on which the Project Agreement was signed.

Date, as specified in the original Project Agreement, by which AID assistance ought
to be completed.

The Initial Project Assistance Completion Date (IPACD), as amended.

The last date for requesting disbursing authorizations under a loan.

The last date for requesting payments under the project.

Date on which the last project evaluation was completed.

Approximate date or fiscal year quarter during which the next project evaluation
will commence.

- ii -



ABBREV. TITLE
AUTH

OBLIG
COMM
CUM EXP

CuM LIS

ACCRUED

PIPELINE
TFY TGT

% TFY TGT

FY EXP TD

FY TGT TD

% FY TGT

COMPLETE TITLE
AUTHORIZED

OBLIGATED
COMMITTED
CUMULATIVE EXPENDITURES

CUMULATIVE DISBURSEMENTS

ACCRUED

PIPELINE
TOTAL FISCAL YEAR TARGET

PERCENT TOTAL FISCAL
YEAR TARGET

FISCAL YEAR EXPENDITURES
TO DATE

FISCAL YEAR TARGET
TO DATE

PERCENT FISCAL YEAR
TARGET

PROJECT STATUS SHEET - GLOSSARY OF TERMS
(Continued)

DEFINITION

The maximum project amount as specified by the Project Authorization ($000).
The amount of the Grant or Loan as specified by the Prcject'Agreement ($000).
The value of all contracts executed to date under the project ($000).
Expenditures accumulated to date since project inception ($000).

Portion of cumulative expeuditures which are actual cash outlays accumulated to
date since project inception ($000).

Total expenditures minus total disbursements on the last day of the current quarter
($000); i.e., "CUM EXP" minus "CUM DIS".

Unexpended portion of the obligated amount; i.e., “OBLIG" minus "CUM EXP*.

Planned expenditures for the total fiscal year (all four quarters) {$000).

Actual fiscal year expenditures through the last completed quarter as a percent of
Planned expenditures for the total fiscal year ($C00). .

Actual expenditures for this fiscal year through the last completed quarter ($000).

Planned expenditures for this fiscal year through the last completed quarter ($000).

Actual fiscal year expenditures through the last completed quarter as a percent of
planned fiscal year expenditures thrcugh the last completed quarter ($000).

- iii -
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OFFICE OF COMMODITY MANAGEMENT AND TRADE (IS/CMT)



PROJECT PROJECT

NUMBER

NAME

COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY
COMMODITY

IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT
IMPORT

PROGRAM FY 85

8888'!!"1"1"!"1"1’0"1'0"1'0'!!'!!'01
nwmun

00s

EXPENDITURE STATUS REPORT
AS OF 12/31/86, (END OF 1ST QTR)
(BY OFFICE, $000)

CMT /1S
FISCAL YEA®RN '8 7
EXPENDITURE PERFORMANCE

LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL. % FY 87 BAL
OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST
1ST QTR 1ST QTR 1ST QTR TOT YR TGT

79.926 79.926 [o] [o] [o] 0 0.00 0
69,908 69,908 [o] [o] [o] ] 0.00 0
99,843 99,843 [o] o] [o] o] 0.00 o]
149,175 149,175 [o] o] o ) 0.00 0
64,803 64,803 [+] [o] [o] ) 0.00 0
437.261 437,261 [s] 0 o] [o] 0.00 ]
224.509 224,509 o [o] [o] [o] 0.00 0
72,935 72,935 [o] o o [o] 0.00 0
250,000 249,435 565 o 0 149 0.00 - 149
29,835 29,835 [o] o] o] o] Q.00 [v]
249,865 249,479 386 o o] o] 0.00 0
69,768 69,597 171 [o] [o] o] 0.00 o]
83,936 83,9135 1 o o o] 0.00 0
54,637 54,637 o [o] v} [o] 0.00 o]
229,763 227,434 2,329 o o 5 0.00 - 5
350.000 325,905 24,095 27,673 11,000 3,578 32.52 24,095
301,055 274,153 26,902 29,394 10,958 2,492 22.74 26,902
300,000 204,044 95,956 96,000 40,000 9.395 23.48 86,605
200,000 64,804 135,196 66,000 11,000 20,089 182.62 45,911
155,400 o 155,400 40,000 o [v] 0.00 40,000

3,472,619 13,031,618 441,001 259,067 72,958 35,708 1408.94 223,359



THIS IS A “PROJECT-LIKE ACTIVITY FINANCED BY THE CIP.

PRJ # & NAME: CIP SUEZ CANAL VTMS CAT: ORS PROJ OFF: C. Signer OFF: CMT DIV: 1S POSTED ON: 12/30/86

LOAN NR: K-045/A07 OBLIGATION: 16,623,922 DISBURSEMENT: 16,623,922 BALANCE: O- AGRDT 02/27/78 TDDA 03/28/481 TDD 04/28/83

LOAN NR: K-045/A08 OBLIGATION: 2,574.946 DISBURSEMENT: 2,574,946 BALANCE: -0- AGRDT 02/27/78 TDDA 03/28/83 I'DD 04/28/83

LOAN NR: K-054/37 OBLIGATION: _3,346,925 DISBURSEMENT: 3,346,925 BALANCE: -0- AGRDT 06/30/80 TDDA 05/31/8% DD 07/31/85

GRNT NR: K-604/22 OBLIGATION: 218,238 DISBURSEMENT: 218,238 BALANCE: -0- AGRDT 02/05/82 TDDA 12715787 TDD 01/14/88

GRNT NR: K-604/23 OBLIGATION 92,000 DISBURSEMENT: 92,000 BALANCE: -0- AGRDT 02/05/82 TDDA 12/1%/87 ‘TDD 0l1/14/88
TOTAL 22,859,121 22,856,031

IMPLEMENTING AGENCY: Suez Canal Authority (SCA)

SEN. LEVEL GOE: Dir., Transit Dept., SCA (Eng. Abbass) LAST MET: 04/02/86 CONSULTANTS: N/A
WORK LEVEL GOE: DEP. Director, Transit Dept. SCA (Eng. Adel Abdel Gowad) LAST MET: 04/02/86 CONTRACTORS: Eaton Corp (AILTECH)

PROJECT PURPOSE _AND DESCRIPTION: To install a system ¢to
control and expedite ship movements through the Canal between
Port Said and Port Tewfik. The system 1is composed of 4
subsystems as follows: (1) Radar; (2) Loran/CORT (Carry-on
Receiver Transmitters); (3) Communications; and (4) Data
Management/Display. Equipment has been installed at various
sites throughout the canal area. The Data Management/Display
Control Centers (at Port Said + Tewfik, and Ismailia) receive
vessel tracking data from the Loran and Radar subsystems. The
communications subsystem provides voice communications between
canal pilots, tugboats, dredges, etc. and the Control Centers.

IMPLEMENTATION PROGRESS: Progress Through Last Report: All
equipment for the basic vessel tracking and control system has
been installed, making the overall system technically
operational. A training and maintenance facility (equipment)
has been added to the original system. The final component of
a u.s. train.ng package that SCA considers entirely
satisfactory was completed 27 May 1985. Current Progress:
VTMS Training and Maintenance Facility has been installed by
SCA.

STATUS OF CPs AND COVENANTS: Not applicable.

STATUS OF OPEN AUDIT RECOMMENDATIONS: Not applicable.

EVALUATIONS: None.

ISSUES/ACTIONS:

- Resolved: Communications and cooperative spirit were
reestablished during Eaton/SCA negotiations in Ismailia during
March 29 - April 2, 1986.

- Continuing: Issue: VTMS has a new experienced manager to
provide overall direction and coordination.

The major problems are in: (1) Maintenance,

installation and

handling of the CORT units. (2) batteries that have exceeded

their useful life.

- Action: Tests were held of VIMS in late March with satisfying
results although problems with corts and batteries exists.

SCA met with Eaton March 29 - April 2 1986 and negotiated
agreement to reduce Eaton performance bond in return for supply
of parts and power supplies to replace batteries. Bid Bond
will be reduced to zero in one year. Final dratt of Agreement

received June 23, 1986 by 1S/CMT. Supply of spare parts now in

progress.

SCA has indicated a desire to request feasability study by AID

for improvement of system.

ALL FUNDS ALLOCATED FOR THIS PROCUREMENT ARE NOW PISBURSED. NO
FURTHER CIP ALLOCATIONS ARE CURRENTLY ANTICIPATED.



NOTE: THIS 1S A 'PROJECT-LIKE ACTIVITY" FINANCED BY THE CIP.
PRJ # & NAME: CIP CAIRO JUNCTION MICROWAVE SYSTEM CAT: ORS

LOAN NR: K-038/07 OBLIGATION:
LOAN NR: K-052/07 OBLIGATION:
LOAN NR: K-053/04 OBLIGATION:
GRNT NR: K-601/03 OBRLIGATION:
GRNT NR: K-603/03 OBLIGATION:
GRNT NR: K-606/72 OBLIGATION:

31,920,000
3,210,000
10,000,000

1,483,570
15,000,000

922,966 DISBURSEMENTS:

PROJECT PURPOSE AND DESCRIPTION:

The procurement. supervision of installation and maintenance of
microwave radio terminals and repeater stations: antennas;
towers; AC and DC power supplies; and air conditioning
equipment, all used in the program to upgrade the greater Cairo

telecommunications network, including 1Ismailia. Maintenance
training is also being undertaken.

IMPLEMENTATION PROGRESS:

PROGRESS THROUGH LAST REPORT:

Work under Change Orders was continuing., with the added
installations at the Bab El Louk, Kobba. and Khanka exchanges

being undertaken. Formal delivery of the contracted system to
ARENTO was planned for May 8, 1985.

Current Progress: Raytheon is now
Orders that require the

operating wunder Ciiange
installation of several additional
radio sets and terminal equipment that expand the system
capability beyond the original requirements. Payment to
Raytheon is being made under a $922,966 addition shown in L/COM
263-K-60672.

Equipment for the Bab El Louk. Kobba, and Khanka
terminals in being installed under the approved change orders.

Work 1is progressing at the three sites and no operational
problems have been encountered.
Clean up, wiring changes, and ARENTO-requested system

modifications are being addressed as the
are moving towards completion.

three 1installations

PROJ OFF: R.Richardson FF: CMT DIV: 1S

DISBURSEMENTS:31,920,000 BALANCE: -0O-
DISBURSEMENTS: 3,210,000 BALANCE: -0-
DISBURSEMENTS: 9,970,902 BALANCE:
DISBURSEMENTS: 1,483,573 BALANCE: -0O-
DISBURSEMENTS:14, 645,220 BALANCE:
495,986 BALANCE:

Arab Republic of Egypt National Telecommunications Organization (ARENTO)
SEN. LEVEL GOE: Undersec., Chief of Main Line Sector, ARENTO (Eng. A. El1 Fakharany)
WORK LEVEL GOE: Project General Manager. ARENTO (Eng. F. El Ganagy)

radio

AGRDT 03/06/77 TDDA 04/30/83 TDD 06/30/83
AGRDT 05/19/79 TDDA 09/22/8% TLD 10/22/8%
AGRDT 06/30/80 TDDA 05/31/84 'TDD 11/30/84
AGRDT 08/29/79 TDDA 11/15/83 TDhDL 01/15/84

AGRDT 06/28/81 TDDA 02/15/86 'TDD 03/15/86
AGRDT 07/25/86 TDDA 10/13/86 DD 09/13/86

29,098. -

354,780.-
426.980

: N/A

LAST MET: 05/08/8%5 ,TANTS
CONTRACTORS: Raytheon

LAST MET: 05/08/85

STATUS OF CPs AND COVENANTS: Not applicable.

STATUS OF OPEN AUDIT RECOMMENDATIONS: Not applicable.

EVALUATIONS: Not yet evaluated.
ISSUES/ACTIONS: Raytheon has been experiencing difficulties

over Social Security Insurance. USAID/LEG assisting.

- Resolved: Thanks in large part to persistent and incisive

action by USAID/LR a problem on Social Security has been
resolved.
- Continuing: Ministry of Social Insurance (MSI) in a dispute

with ARENTO has major claims against the Raytheon activity.
Raytheon, according to its contract with ARENTO is exempt from
payments claimed by MSI. Nonetheless., ARENIO is refusing to
pay for Raytheon's services until either the claim dispute is
resolved or, until bills due to Raytheon are equal to the
disputed amount.

- Action: USAID/IS/CMT Staff have met with ARENTO and sent a
letter to MPIC outlining the problem.

~/New://ARENTO has been told at MPIC that CMT will pProcess no
new transactions until matter is settled. Currently held up
are $4.76 million allocated. ARENTO has also heen told that
the money is to be reallocated if not moved in 6 months. MPIC
concurred.

- Other Actions: None.



NOTE: THIS IS A "PROJECT-LIKE ACTIVITY" FINANCED BY THE CIP.
PRJ # & NAME: CIP ALEXANDRIA MICROWAVE SYSTEM CAT: 00S

GRANT NO. :K-604/21 SUBOBLIGATION:12,491,981 DISBURSEMENTS:11,730,244 BALANCE:
2,737,586 BALANCE:

GRANT NO. K-606/71 SUBOBLIGATION: 3,800,966 DISBURSEMENTS:

761,737 AGRDT:02/05/82 TDDA:12/15/86 TDD:01/14/87
1.063,380 AGRDT:07/25/86 TDDA:10/13/86 TDD: 09135/86

IMPLEMENTING AGENCY: Arab Republic of Egypt National Telecommunications Organization (ARENTO)

SEN. LEVEL GOE: Undersec., Chief of Main Line Sector, ARENTO (Eng. A. El Fakharany)
WORK LEVEL GOE: General Manager, Alexandria, ARENTO (Eng. Gamil Namatala)

PROJECT PURPOSE AND DESCRIPTION:

The procurement., supervision of installation and maintenance of
microwave radios, P.C.M. multiplex equipment, towers, antenna
systems, orderwire alarm equipment and distribution framer, as
well as tools and spare parts. The activity will provide
urgently needed junction (linking) facilities to replace much
ot the present underground junction cable facilities and, 1in
the long run, will provide "multiple route" junction facilities
at/between the following sites: Sidi Bisr. Manshia, sidi Gabr,
Auto, Geleem. Abu Qir, Agamy, El Mex and E1l Amiriya.

IMPLEMENTATION PROGRESS:

Current Progqress:

(R) Approximately 98% of the
received in Alexandria. Mechanical installation has been
completed at Amiriya. Auto, Sidi Gaber and Geleem and ARENTO
pre-testing is in process at Sidi Bisr. As, of June 20, 1985
mechanical installation at Manshia was essentially completed:
the only remaining work at the site is the resiting of the
waveguide entrance holes. Work at sidi Gaber has moved on,
with the ARENTO tower being 1installed. At Sidi-Bisr the
waveguides are being re-routed and acceptance testing should
begin in late July. all wiring is now close to completion at
both Auto and Sidi Gabr. The Geleem site became available and
installation began in October 1984. Ground clearance has not
yet begun at the Agamy site, and the site for the Abu Qir
exchange still is unconfirmed. Foundation work has begun at E1l
Max, site; completion is estimated for late August, 1985. With
the completion of Sidi Bisr all available 1links will be in
service and the only remaining quick-fix traffic will be that
associated with the Agamy link.

project equipment has been

LAST MET: 07/09/85 CONSULTANTS: N/A
LAST MET: 03/20/85 CONTRACTORS: Raytheon

Equipment used in Alexandria for the "quick fix" operation in
the spring of 1984 is being released for return to Cairo as the
Alexandria sites come on 1line;: the increased pace of
instaliation shoula permit g@ome egquipment to be returned to
Cairo soon. As yet no shifting of equipment has been made.
The addition of exchanges at Moharem Bey, Abu Talat and Kafr E1l
Dawar has been approved by USAID. A Financing Request in the
amount of $3,800,966 increased L/COM 604/21 to cover add-on
activity to include Moharrem Bey. Abuela and Kafr El-Dawar.

STATUS OF CPs AND COVENANTS: Not applicable.

STATUS OF OPEN AUDIT RECOMMENDATIONS: Not applicable.

EVALUATIONS: Not yet evaluated.

ISSUES/ACTIONS: Social Insurance

- Resolved: N/A.

- Continuingi Issue: Ministry of Social Insurance (MSI) in a
dispute with ARENTO has major claims against the Raytheon
activity. Raytheon, according to its contract with ARENTO is

Nonetheless, ARENTO
services until either the
until bills due to Kaytheon are

exempt from the payments claimed by MSI.
is refusing to pay for Raytheon's
claim dispute is resolved or,
equal to the disputed amount.

- Action: IS/CMT USAID/Staff have met with ARENTO and sent a
letter to MPIC outlining the problem.

- New: ARENTO has been told at MPIC that CMT will process no
new transactions until matter is settled. Curcently held up
are $4.76 million allocation. ARENTO has also been told that
the money is to te reallocated if not moved in 6 months. MPIC
concurred.

- Other Actions: None.




PRJ #: 0201.01G AGRDT: 08/21/86 LEVDT: 00/00 OBLIG: 50,000
TDDA: 09/30/91 IPACD: 09/30/91 NEVDT: 00/00 AUTH: 117,500
TDD: 06/30/92 PACD: 09/30/91 COMM:

*¢ Planning & International Cooperation (MPIC)
LAST MET:12/24/86
LAST MET:

IMPLEMENTING AGENCIES:Ministry
SEN. LEVEL GOE: (Abdel Salam Zanl) Admin.., MPIC
WORK LEVEL GOE: Participating Banks (12)

PROJECT PURPOSE AND LDESCRIPTiON:

The purpose of this project

is to increase private sector's
contribution to Egyptian Productive output by expanding
investment in productive private sector enterprises. The
Project provides short ~.i medium term importation of goods and

equipment rrom the united States. Primary inplementation
responsibility rests. with twelve 1local private and public
sactor banks.

IMPLEMENTATION PROGRESS :

Curr : The project became operational 1in early

November 1986.
geparate transactions valued

As or December 31, 1986, USAID has approved 140
at $21.4 million.

OFF: CMT DIV: IS POSTED ON: 0O1/11/87

CUM EXP: 0 PIPELINE: §0,000 FY EXP Tb: 0
CUM DIS: ] TFY TGT: 33,000 FY TGT 7TD: (]
ACCRUED: 0 % TFY TGT: 0 % FY TGT: 0
CONSULTANTS: N/A
1/8/87 CONTRACTORS: N/A
STATUS OF CPs AND COVENANTS:
All met.
TATUS _OF OPEN AUDIT RECOMME ONE:
EVALUATIONS:

ISSUES/ACTIONS: (Please have each issue

be taken to resolve that issue.)

- Resolved:

followed by

action to

- Continuing:

- New:

(Not issue raelated actions)

Other Actions:




OFFICE OF INDUSTRIAL RESOURCES (IS/1IR)



EXPENDITURE STATUS REPORT
AS OF 12/31/86, (END OF 1ST QTR)
(BY OFFICE, $000)

IR /18
FISCAL YEAR ‘8 7
EXPENDITURE PERFOHRMANCE

PROJECT PROJECT CAT Lop Lop PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST

1ST QTR 1ST QTR 1ST QTR TOT YR TGT
0010 MEHALLA TEXTILE PLANT REHAB F 91,020 91,020 0 0 (o] 0 0.00 0
0012 SUEZ RECONSTRUCTION-CEMENT PLT ORS 105,000 99,883 5.117 2,500 (o] (o] 0.00 2,500
0052 QUATTAMIA CEMENT PROJECT 00s 5,000 0 5,000 1,500 (o] 0 0.00 1.500
0052 QUATTAMIA CEMENT PROJECT ORS 95,000 88,953 6,047 7.449 232 1,402 604.31 6,047
0072 PORT SAID SALINES PLANT F 12,936 12,932 4 0 0 - q 0.00 q
0090.01 MANAGEMENT DEVELOPMENT-PRODCTN D/T 8,500 7.588 912 o 0 11 0.00 - 11
0090.03 INDUSTRIAL TECH APLLICATION 00s 10,000 7.704 . 2,296 272 172 1,591 925.00 - 1,319
0090.04 INNOVATIVE PRODUCTIVITY ACTIV OOS 3,000 1,794 1,206 100 50 - 3 - 6.00 103
0101.00 INDUSTRIAL PRODUCTION ORS 48,863 21,095 27,768 8,503 2,650 1,444 54.49 7.059
0101.00 INDUSTRIAL PRODUCTION ORS . 357 (o] 357 0 (o] 0 0.00 0
0101.01 IP-TRANSPORT ENGINEERING CO 00s 3.370. 3,367 3 (o] (o] 0 0.00 (o}
0101.01 IP-TRANSPORT ENGINEERING CO 00Ss 6,375 6,363 12 0 (o] 0 0.00 (o}
0101.03 IP-EL NASR STEEL PIPES & FIT'S 00S 1.143 810 333 433 100 100 100. 00 333
0101.03 IP-EL NASR STEEL PIPES & FIT'S 0OS 8,687 8,687 0 0 (o] 0 0.00 0
0101.04 IP-EGYPTIAN CO FOR REFRACTORIE ORS 16,155 3,972 12,183 3.461 238 127 53.36 3,334
0101.04 IP-EGYPTIAN CO FOR REFRACTORIE ORS 12,052 ).,350 10,702 7.200 1.200 1.350 112.50 5,850
0101.05 IP-EL NASR COMPANY (SORNAGA) F 0o (o] (o] (o] (o] (o} 0.00 0
0101.06 IP-SINAI MANGANESE CO (SMC) ORS 2,245 1.610 635 376 200 486 243.00 - 110
0101.06 IP-SINAI MANGANESE CO (SMC) ORS 10,582 6,966 3,616 3,208 1,500 650 43.133 2,558
0101.07 IP-NAT'L METAL IND CO (NAMIN) ORS 9,888 8.868 1,020 1,203 100 183 183.00 1,020
0101.08 IP-EL NASR CO (KAHA) ORS 1,575 o 1,575 50 (o] (o} 0.00 50
0101.08 IP-EL NASR CO (KAHA) ORS 8,392 0 8,392 (o] (o] 0 0.02 (o}
0101.09 IP-EL NASR SALINES CO (ENSC) F 317 58 259 0 0 (o} 0.00 0
0147 PRODUCTION CREDIT 00s 88,000 86,913 1.087 1,582 605 1,495 247.10 87
TOTAL : ===a IS /IR 548,457 459,933 88,524 37,837 7.047 8,822 125.32 29,005









PRJ # & NAME: 0090.3 G INDUST TECHNOLOGY APPLICATION CAT: 0OOs

PRJ #: 0090.03G AGRDT: 09/27/81 LEVDT: Q4/85 OBLIG: 10,000
TDDA: 06/30/87 IPACD: 09/27/85 NEVDT: 00/00 AUTH: 10,000
TDD: 03/30/88 PACD: 06/30/87 COMM: 9.0822

SEN. LEVEL GOE: Pres., EIDDC (Dr. Y. Mazhar)
WORK LEVEL GOE: Proj. Mgr., EIDDC (M. Kamal)

LAST MET:

PROJECT PURPOSE AND DESCRIPTION:

Industrial Technology Application (ITAP) is designed to
increase the productivity of individual industrial firms by
improving the selection and use of technologies. It does this

through an industrial extension service that deliversg
information, diagnoses technical impediments to
productivity- improvement, provides information and training,
sendé groups of 4industrialists to the U.S. for specitic

learning purposes, and provides U.S. and Egyptian short-term
consultants to work on specific technical problens. Up to 800
client firms will improve their performance on the basis of

Project services.

IMPLEMENTATION PROGRESS:

PROGRESS THROUGH LAST REPORT:

The contractor, Georgia Tech Research Corporation, had declared
its intent to cancel the <contract and was preparing a
demobilization plan. Only project activities under way as of
9/3/86 were to be continued and were to have been handed over
to IDDC upon departure of the contractor.

CURRENT PHOGRESS:

Contract amendment five established an early termination date
of 12/31/86. The amendment was signed by both parties and
approved by AID. Georgia Tech is demoblilizing and will depart
by December 31, 1986.

The Shorl Term Consultant project line item has been expanded
to fund tLhose activities previously performed by Georgia Tech.
Unused project funds have been shifted to that line item, and
remaining project activities. until PACD on June 30, 1987, will
be financed from this line item.

12/10/86
LAST MET: 12/10/86

PROJ OFF: Jerry Tarter QFF: IR DIV: IS POSTED ON: 12/15/86
CUM EXP: 7,704 PIPELINE: 2,296 FY EXP TD: 1,591
CUM DIS: 5,765 TFY TGT: 272 FY TGT TD: 172
ACCRUED: 1,939 S TFY TGT: 585.00 A FY TGT: 925.00

CONSULTANTS: Numerous individual Egyptian and American
short-term consultants
CONTRACTORS: Georgia Institute of Technology (Ga. Tech.)

STATUS OF CPs AND COVENANTS: All CPs have been satisfied.

STATUS OF OPEN AUDIT RECOMMENDATIONS: Not applicable.

EVALUATIONS: The 1985 project evaluation was approved by the
Mission.
ISSUES/ACTIONS:

1. Settle outstanding contractor financial claims.

2. Insure smooth project termination by June 30, 1987.



PRJ #_ & NAME: 0090.4 G INNOVATIVE PRODUCTIVITY ACT. CAT: OO0S

PRJ #: 0090.04G AGRDT: 09/27/81 LEVDT: Q4/85 OBLIG: 3,000
TDDA: 06/30/87 IPACD: 09/27/86 NEVDT: 00/00 AUTH: 3,000
TDD: 03/30/88 PACD: 06/30/87 COMM: 1,808

LAST MET: N/A
LAST MEZ: N/A

PROJECT PURPOSE AND DESCRIPTION:

This prouject supports modest-size approaches to improving
industrial productivity and especially the role of the private

sector in this improvement. It is not intended to program all
the ©project funds but to be responsive to promising
opportunities as they arise. Outputs can and do 1include

analyses of industrial efficlency and the role of the private

sector, introducing new training on high-priority
productivity-improvement topics, supporting the design of
equipment that will especially benefit private sector

manufacturers, etc.

IMPLEMENTATION PROGRESS:

Progress Throuqh Last Report: 8ix separate projects have been
completed or are under implementation: International Executive
Service Corp. an activity now being supported by the Business
Support and Investment Project: the potential role of private
sector suppliers to the garment industry; a similar strateqgy
for the automotive industry; technical assistance in the design
and testing of a prototype modest-size clay brick factory: a
quality-improvement training program offered by AUC for members
of the rederation of Industries, and a study of small and
medium-scale industrial firme to help different agencies
improve their services to this sector. The automotive feeder
industry contract was extended to provide a prefeasibility
study of the national car project. This subsequently led to
the recently concluded General Motore project that includes an
estimated 20 joint-venture export-oriented supplier firms.

POSTED ON: 01/08/87

CUM EXP: 1,794 PIPELINE: 1,206 FY EXP TD: 3-
CUM DIs: 1,794 TFY TGT: 100 FY TGT TD: 50
ACCRUED: 0 % TFY TGT: 3.00- % FY TGT: 6.00-

(IDDC), Federation of Industries, American Univ.

in cairo (AucC)
CONSULTANTS: N/A

CONTRACTORS: Kurt Salmon, A.T.
AUC, Partnership for Productivity

Kearney. Ralph Sims.

CURRENT PROGRESS:

1. A three month contract with a 1local consulting firm (Peat
Marwick Hassan and Co.) was signed on 31 July 1986. The
contract provides for the design of a Management Information
System for the Egyptians Abroad for Investment and Development
Company. The end product will be a modern Management
Information System for a major new financial institutionm
supporting private sector industrial firms.

RFP8, have been iesued for procurement of computer hardware and
related services. All work should be completed by 5/30/87. Aa
unsolicited proposal for the design of small scale industrial
estates has been submitted by PfP International. Contractual
problems beiween AID/W and PfP have delayed implementation.

STATUS OF CPs AND COVENANTS:

The necessary CPs for project implementation have been met.

There are no Covenants specific to this subproject.

STATUS OF OPEN AUDIT RECOMMENDATIONS: Not applicable
EVALQATIONS: None.

ISSUES AND PROJECTED ACTIONS:

NONE



PJ # & NAME: 0101 G/L INDUSTRIAL PRODUCTION (IPP) [K-048) CAT: ORS PROJ OFF: Ahmed Eid OFF: IR DIV: IS POSTED ON: 01/08/87
PRJ #: 0Ol01 G AGRDT: 08/31/78 LEVDT: Q3/82 OBLIG: 83,556 CUM EXP: 39,780 PIPELINE: 43,776 FY EXP TD: 2,340
TDDA: 05/31/88 1PACD: 08/31/83 NEVDT: 00/00 AUTH: 85,781 CuM Dis: 37,311 TFY TGT: 14,026 FY TGT TD: 3,288
TDD: 02/28/89 PACD: 05/31/88 COMM: 63,392 ACCRUED: 2,469 A TFY TGT: 16.69 A FY TGT: 71.17
PRJ #: 0101 L AGRDT: 08/31/78 LEVDT: Q3/82 OBLIG: 46,445 CUM EXP: 23,366 PIPELINE: 23,079 FY EXP TD: 2,000
TDDA: 05/31/88 IPACD: 08/31/83 NEVDT: 00/00 AUTH: 46,445 CUM DIS: 16,737 TFY TGT: 10,408 FY TGT TD: 2.700
TDD: 02/28/89 PACD: 05/31/88 COMM: 37,591 ACCRUED: 6,629 v TFY TGT: 19.22 % FY TGT: 74.08

IMPLEMENT ING AGENCIES: General Organization for Industrialization (GOFI)
SEN. LEVEL GOE: Dep.Chairman, GOFI(Dr. A. Abdel Fattah Mongy )LAST MET:

WORK LEVEL

GOE: General Director, (GOFI) Mohamed Ghonein

PROJECT PURFPOSE AND DESCRIPTION:

This project is, in essence, a sector fund to assist the
Ministry of Industry in the planning, design, and
implementation of a number of industrial ana environmental
subprojects (15-20) aimed at rehabilitation, modernization, and
expansion of existing public sector industrial companies in
Egypt. Funds are also provided to improve environmental
control and reduce industrial waste and 1limit harmful air
emissions from existing plants. In addition, training and
management assistance is being provided for Ministry personnel
and plant managers in project planning and implementation,
industrial operations, analysis, and pollution control.

IMPLEMENTATION PROGRESS:
Progress _ Througqh Last Report: (4/10/86) Eight
reloan/reyrant agreements for capital subprojects

machinery, stLeel pipe, refractories, gypsunm,

sets of
(tire making
electric arc

furnaces., clay pipes, food processing, and salt manufacturing)
were signed between the General Organization for
Industrialization {GOFI) and the public sector companies
involved. The clay pipe subproject and the salt manufacturing
subproject have both been cancelled. The reloan/regrant
agreements, d4s well as the contracts to provide consultancy
services bLy McKee- Kearney, Weston International and a PASA
agreement, have effectively allocated $129.6 million for
ongoing activities. The balance, approximately $.4 million,
remains tur support of capital subprojects. It is envisioned

that most ot these funds will be Bubobligated during FY 87

Concerning the procurement of pollution control equipment,
commercial bids have been evaluated for both packages
(pollutioun coutrol at 6 industries and installation of

pollution countrotl laboratory). In the case of the 6 six
industries an Jward has been made to Merscot 1Int. The two
bidders un the lab were declared non-responsive. New revised

commercial bids was requested from the two responsible bidders

to be submitted on 1/30/87. Concerning ECR, four (4) equipment
packages were countracted and the relevant L/COMs were issued
for a toutel amount of $16,606,132. For a prime contractor to
ECR., two U.S. Companies (ENCORP and ARKEL-DRAVO) submitted
their bids on 9/6/86. The submitted financial bids are very
high (several tim2s of the allocated dollars). Therefore

ECR/AID ayreed to cancel the IFB for the prime contractor. It
was decided to (a) proceed with the procurement of local
contractor for civil, erection and local fabrication works and
(b) procure the balance of the plant from USA.

- 13 -

12/29/86
01/04/87

CONSULTANTS:HcKee-Kea:ney J.V. and Weston
CONTRACTORS: See Individual Subprojects

Current Progress:

1) For the KAHA subproject, the GOE has
restructed the IFB 50 that bids for
can be requested.

prepared and
separate production lines
AID is reviewing the new IFB.

2) ECR ig proceeding to select a civil contractor.

3) GOFl is taking steps to request new revised commercial bids
for the pollution control laboratory from the two responsible
bidders.

4) The civil work for El-Nasr Steel Pipe Co. and National Metal
Co. subprojects has finished. Erection of equipment has
started immediately after the arrival of the US expertise. For
the Gypsum Project, the civil work isg preceeding, and the
second shipment was received.

STATUS OF CPs AND COVENANTS: All CPs under the project were met
April 30,1979. The CPs under the individual reloan/regrant
(subgrant) agreements are commented upon in the status reports
of the individual subprojects.

STATUS OF OPEN AUDIT RECOMMENDATIONS:
audited.

Project has not yet been

EVALUATIONS: Phase 1
& Lybrand in May 1982.

1SSUES/ACTIONS:

of Project 0101 was evaluated by Coopers

Anticipated Actions: Agreement with Food Industries
Organization on the basis how to implement KAHA subproject, in
case one bid only is received as had happened before.




PRJ # & NAME: 0101.3 3/L EL-NASR STEEL PIPES (K-048]) CAT: 00Ss
PRJ #: 0101.03G AGRDT: 08/31/78 LEVDT: Q3/82 OBLIG: 1,143
TDDA: 05/31/88 IPACD: 08/31/83 NEVDT: 00/00 AUTH: 1,143
TDD: 02/28/89 PACD: 05/31/88 COMM : 1,143
PRJ #: 0101.03L AGRDT: 08/31/78 LEVDT: Q3/82 OBLIG: 8,687
TDDA: 05/31/88 IPACD: 08/31/83 NEVDT: 00/00 AUTH: 8,687
TDD: 02/28/89 PACD: 05/31/88 COMM: 8.687

IMPLEMENTING AGENCIES: El-Nasr Steel Pipes Co. (ESP)
SEN. LEVEL GOE: Chairman, ESP (Eng. Korayem)
WORK LEVEL GOE: Gen. Mgr., Projects Dept..(ESP) (Eng.I.Sidky)

PROJECT PURPOSE AND DESCRIPTION:

The subproject will assist the El-Nasr Steel Pipes Plant at
Helwan by financing the purchase of replacement equipment for
the production of longitudinal-weld steel pipe of API quality
in diameters of 2 inches to 8 inches, with production capacity
of 60.000 tons per year. The produced pipes will be suitable
for the o0il industry and standard commercial uses.

IMPLEMENTATION PROGRESS:

Progress Through Last Report:

The concrete casting of the floor and covering of the steel
structure were finished. The contractor's site manager has
arrived to supervise the erection. Erection of equipment
started since one month.

Current Progress:

Proceedingy with 2quiment erection. Completion of the project
is expected in 6 months.

PROJ OPF: Ahmed Eid OFF: IR DIV: IS POSTED ON: 01/08/87
CUM EXP: 810 PIPELINE: 333 FY EXP TD: 100
CUM DIS: 210 TFY TGT: 433 FY TGT TD: 100
ACCRUED: 600 s TFY TGT: 23.00 v FY TGT: 100.00
CUM EXP: 8,687 PIPELINE: 0 FY EXP TD: 0
CUM DIS: 8,258 TFY TGT: o FY TGT TD: 0
ACCRUED: 429 A\ TPY TGT: o A\ FY TGT: 0
LAST MET: 01/05/37 CONSULTANTS: McKee-Kearney, J.V. (MKJV)
LAST MET: 01/05/87 CONTRACTORS: Abbey Etna Co.

STATUS OF CPs AND COVENANTS: All have been met.

STATUS OF OPEN AUDIT RECOMMENDATIONS: Not yet audited.

EVALUATION: See 0101 Sector Q Sheet

ISSUES/ACTIONS:

Resolved: None
Continuing: None.
New: None

Other Actions: Continue monitoring project’'s progress.




PRJ # & NAME: 0101.4 G/L REFRACTORIES ECR [K-048]) CAT: ORS
PRJ #: 0101.04G  AGRDT: 08/31/78 LEVDT: Q3/82 OBLIG: 16,155
TDDA: 05/31/88  I1PACD: 08/31/83 NEVDT: 00/00 AUTH: 16,155
TDD: 02/28/89 PACD: 05/31/88 COMM: 10,062
PRJ #: 0101.04L  AGRDT: 08/31/78 LEVDT: Q3/82 OBLIG: 12.052
TDDA: 05/31/88  I1PACD: 08/31/83 NEVDT: 00/00 AUTH: 12,052
TDD: 02/28/89 PACD: 05/31/88 COMM: 11,959

IMPLEMENTING AGENCIES: Egyptian Company for Refractories (ECR)

SEN. LEVEL GOE: Chalrman, ECR (Dr. Shams El-Sioufy) LAST MET:
WORK LEVEL GOE: Project Mgr.., ECR (Nabih Barakat) LAST MET:

PROJECT PURPOSE AND DESCRIPTION:

The subproject is the modernization of refractories production
of the Eyyptian Coapany for Refractories (ECR) .

is designed to assist ECR in modernizing the Alex
production lines to produce 95,000 metric tons/y

refractories and monolithic refractory masses.

IMPLEMENTATION PROGRESS:

to be
assistance
refractory
order to

2) Procurement
equipment,

appropriate
construction,
recommended
in both stayes.
In May 1983,
Green/Kul jian.
cost of
constructiun
know- how

valued at
licence and

uss

concluded

nixes
produce

in 2

The project
phases:

The subproject
andria plant's
ear of alumina

implementation scheme is
Acquisition of
and engineering services for deve
from 1local

technical
lopment of proper
raw materials provided by ECR in

refractory products up to the American and
international standards:

technology
erection,
plant.

and
of an engineer-recommended
accessories and related services
application;
start-up

and

and

list of machinery,
needed for the most

procurement
commissioning

of

of
the

Training of the ECR's personnel is provided

contract/agreement
The Kuljian contract,
U5%$4.414,900, provides for engineering, procurement and
the technical
with AP Green

managemnent
subcontractor.

services.
AR separate

1,000,000 provides

Ltaining.

was

for

with a

concluded

AP Green is
agreement
technical
ECR will be financing the licence costs

with 2P
total estimated

assistance,

to manufacture the high alumina and monolithics after plant
commissioning (U5%$187,500/year as a minimum or 1.25% of net
sales which cver is greater). After complete testing and
evaluation of the local ECR raw materials, the results indicate
that 90t ot cthe refractory products recommended in the updated
market sucvey study (30,000 MT fireclay, 50,000 MT/Y high
Alp03 and 15,000 MT/Y monolithic masses) can be produced
using the locally available raw materials. Following
development of technological process design, a list of

machinery and equipment was recommended b

Following
by firms

evaluation of prequalification
interested in providing equipment, USAID approved the

following coustruction implementation scheme:

a) Procurement
including the

of the
calcining

long

lead
plant,

time packages

tunnel kilns

and

mechanical presses and hydraulic presses by separate IFBs.
equipment,

b) Procurement

US contractor.

of the
mechanical and electrical erection works in o

balance

plant

Y AP Green/Kuljian.
information submitted

of equipment,
dryers,

civil,
ne IrB8 for a prime

The subproject proceeded with Kuljian/AP Green finalization of
mechanical and electrical

the technical process design,
engineeriny designs,

civil,
and preparation of extensively elaborated

PROJ OFF: Amal Amin OFF: IR DIV: 1Is POSTED ON: 01/04/87
CUM EXP: 3,972 PIPELINE: 12,183 FY EXP TD: 127
CUM DIS: 3,779 TFY TGT: 3,461 FY TGT TD: 238
ACCRUED: 193 A TFY TGT: 4.00 A FY TGT: 53.36
CUM EXP: 1,350 PIPELINE: 10,702 FY EXP TD: 1.350
CUM DIS: o TFY TGT: 7.200 FY TGT TD: 1,200
ACCRUED: 1,350 % TFY TGT: 19.00 Vv FY TGT: 112.50

01/08/87 CONSULTANTS: Kuljian, A.P. Green Corporation

01/08/87 CONTRACTORS: Fuller, Jagenberg, Boyd, Bickley

Two-stage formal procurement procedures were first applied to
the long lead time packages. However, it was difficult to
complete the procurement using the formal two-step procedure
for reasons provided in the memo to the Director approved
12-4-85. Negotiated procedures were then authorized and
negotiations with different suppliers concluded contracte for
the four packages.

Current Progress: USAID has approved the following ;Sntracts:

Equipment Package Contractor Value contrac-

and Related Services ted for

l.Mechanical presses Chisholm, Boyd & US$1,308,615
White Co.

2)Hydraulic presses
3)Tunnel kilns
and dryers
4)A Calciner plant
package

Jagenberg Inc. US$2,.844,177

Bickley Furnaces US$3,722,639

Fuller Int'l Co. UsS$8.730,701
L/COMMs have been issued to that effect.
The IFB for a prime contractor was issued
Negotiated procedures were authorized
submitted 9/6/86, only two U.S. companies (ENCORP and
ARKEL-DRAVO) submitted their offers. After 2 rounds of
condensed negotiations the bidders quoted their best and final
prices. These costs for erection and construction works have
proved to be very high compared to the cost of the cost of the
local contractors. The prices offered for the equipment were
beyond the range of available project funds. Itemised prices
were difficult to justify. ECR/USAID agreed to cance the IFB
for the US prime. An restructure the procurement with more
emphasis on local contractors for civil and erection works.
Dec. 31 ECR placed the tender for the local civil contractors
bid opening. 1is scheduled early February. ECR is studying
Kuljian's proposal for phase 3 work and same alternate
proposals for the maximization of local engineering firms.
STATUS OF CPs_ AND_COVENANTS: All CPs & Covenants have been met.
STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit at this time.
EVALUATIONS: See 0101 Sector Q Sheet.
1SSUES/ACTIONS:a. A budget reallocation for US$5.17 million has
been requested from GOFI.
b. PACD extension to May
Washington is being prepared.
- Besolved:None

Continuing:
- New: None.
- Other Actions:

in early April 1986.
and quotations were

1990 1is needed. A request to



PRJ # & NAME: 0101.6 G GYPSUM CAT: ORS PROJ OFF: Ahmed Eid OFF: IR DIV: IS POSTED ON: 01/08/87

PRJ #: 0101.06G AGRDT: 08/31/78 LEVDT: Q3i/82 OBLIG: 2,245 CUM EXP: 1,610 PIPELINE: 635 FY EXP TD: 486
TDDA: 05/31/88 IPACD: 08/31/83 NEVDT: 00/00 AUTH: 2,245 CUM DIS: 1,360 TFY TGT: 376 FY TGT TD: 200
TDD: 02/28/69 PACD: 05/31/88 COMM: 2,245 ACCRUED: 250 % TFY TGT: 129.00 3 FY TGT: 243.00

PRJ #: 0101.06L AGRDT: 08/31/78 LEVDT: Q3/82 OBLIG: 10,582 CUM EXP: 6,966 PIPELINE: 3,616 FY EXP TD: 650
TDDA: 05/31/88 IPACD: 08/31/83 NEVDT: 00/00 AUTH: 10,582 CUM DISs: 2,116 TFY TGT: 3,208 FY TGT TD: 1,500
TDD: 02/28/89 PACD: 05/31/88 COMM: 10,582 ACCRUED: 4.850 3 TFY TGT: 20.00 3 FY TGT: 43.33

IMPLEMENTING AGENCIES: Sinati Manganese Company (SMC)

SEN. LEVEL GOE: Chairman, SMC (Eng. Bahie El1-Din A. Mahmoud) LAST MET: 01/06/87 CONSULTANTS: McKee/Kearney J.V. (MKJV)

WORK LEVEL GOE: Tech. Mgr.SMC(Geol.S. Demerdash) . LAST_MET: 01/06/87 CONTRACTORS :Wood Processing Tech. (WPT)

PROJECT PURPOSE AND DESCRIPTION: STATUS OF CPs AND COVENANTS: All CPs and Covenants have been

met.

The subproject will provide 1loan and grant funding for the

development of a 300,000 MT/Y calcined gypsum plant for Sinai STATUS OF OPEN AUDIT RECOMMENDATIONS: Not yet audited.
Manganese Company (SMC) at Ras Malaab. The proceeds of the

Reloan will be used to fund production machinery, equipment and EVALUATION: See 0101 Sector Q Sheet.

spare parts, and a power plant. The proceeds of the Regrant

will be used to fund engineering, project inmplementation, ISSUES/ACTIONS:

management services, and ocean freight.

- Resolved: 1. Reproduction of the destroyed control panels.

IMPLEMENTA'T1ON PROGRESS: 2. Re-checking the Bradley mill by the producer.
Progress_ ‘Through Last Report: - Continuing: None

The civil work proceeded at a high rate. Unfortunately a part - New: None

of the new shipment, (i.e. the control pannels) were subjected

to fire atL the U.S. harbour (Maryland overpack). New set were - Other Actions: Monitoring project's implementation.
ordered to be fabricated on the cost of the insurance. Eight

months are needed for their production. Also the Bradley

grinding machine was affected during the transportation. The
producing company (Bradley) agreed to check it again in the
States on the cost of the insurance. Therefore it will be
reshipped on 1/22/87 to the U.S.A. Inspection of the produced
parts and equipment is continuing and proceeding.

Current Progress:

Proceeding with the civil work. Preparation for the erection
of the steel siructure. The project is proceeding according to
schedule. Reproduction of the control panels will not delay
the project because they are the last items to be erected.



PRJ # & NAME: 0101.7 G NATIONAL METALS CAT: ORS PROJ OFF: Ahmed EiaQa OFF: IR DIV: IS POSTED ON: 01/08/87

PRJ #: 0101.07G AGRDT: 08/31/78 LEVDT: Q3/82 OBLIG: 9,888 CUM EXP: 8,868 PIPELINE: 1,020 FY EXP TD: 183

TDDA: 05/31/88 IPACD: 08/31/83 NEVDT: 00/00 AUTH: 9,888 CUM DIs: 8,638 TFY TGT: 1,203 FY TGT TD: 100
TDD: 02/28/89 PACD: 05/31/88 COMM: 9,888 ACCRUED: 230 % TFY TGT: 15.00 % FY TGT: 183.00

(NAMIN)
SEN. LEVEL GOE: Chairman, (NAMIN)(Eng. J. El Hadidy)
WORK LEVEL GOE: Gen.-Mgr., (NAMIN) (Eng.A.Shetela)

PROJECT PURPOSE AND DESCRIPTION:

The subproject will assist the National Metals Abu Zaabal Plant
to produce 160,000 tons of billet/yr.., which will be sufficient
for their new rolling facility so they can be independent from
imports. The subproject is to finance the purchase of capital
equipment to: (a) expand the melting capacity by adding two
electric arc furnaces of 35 tons/heat each, and (b) install
continuous casting facility by providing a three-strand caster.

IMPLEMENTATION PROGRESS:

Progress Through Last Report:

Ail foundations and concrete work were completed. Steelco, the
contractor for the steel construction, is implementing the
erection work with quick pace after sufficient site leveling
was completed.

1. The selected erection contractor (ARISKOM) was mobilized
and started the erection of equipment. The contractor's
supervisers for the overhead cranes arrived and their erection
has started.

Current Pruygress:
Arrival ot the contractor‘s site manager to coordinate and
supervise the whole erection activity. The erection of the
steel stiructure is underway and expected to be completed in the
near future. Continue the installation of equipment. Starting
the concrele casting of the floor. Completion of the project
is expected in 7 months.

- 17 -

LAST MET: 12/24/86 CONSULTANTS: McKee-Kearney, J.V. (MKJV)
LAST _MET: 12/24/86 CONTRACTORS: Rokop Corp.

STATUS OF CPs AND COVENANTS: All CPs & Covenants have been met.

STATUS OF OPEN AUDIT RECOMMENDATIONS: Not Yet auditead.

EVALUATIONS: See 0101 Sector Q Sheet

ISSUES/ACTIONS:

- Resolved: Agreement on the start of erection was concluded.

- Continuing: Agreement between NAMIN and ROKOP on the trainirz.

New:

None

- Other Actions: Continue monitoring project's progress.




PRJ # & NAME: 0101.8 G

PRJ #: 0101.08G AGRDT: 08/31/78 LEVDT: Q3/82 OBLIG: 1,575
TDDA: 05/31/88 IPACD: 08/31/83 NEVDT: 00/00 AUTH: 1
TDD: 02/28/89 PACD: 05/31/88 COMM:

PRJ #: 0Ol01.08L AGRDT: 08/31/78 LEVDT: Q3/82 OBLIG:

TDDA: 05/31/88 IPACD: 08/31/83 NEVDT: 00/00 AUTH: 8,392
TDD: 02/28/89 PACD: 05/31/88 COMM:

KAHA FOOD PROCESSING CAT: ORS

PROJ OFF: Adel Sobh OFF: IR DIV: 1Is POSTED ON: 01/11/87

CuUM EXP: 0 PIPELINE: 1,575 FY EXP TD: 0
CUM DIS: o] TFY TGT: 50 FY TGT TD: 0
ACCRUED: 0 8 TFY TGT: 0 A PY TGT: 0
CUM EXP: 0 PIPELINE: 8.392 FY EXP TD: 0
CUL; DIS: 0 TFY TGT: 0 FY TGT TD: 0
ACCRUED: 0 8 TFY TGT: 0 s PY TGT: 0

IMPLEMENTING AGENCIES: General Organization for Industrialization (GOF1)

SEN. LEVEL, GOE: Chairman of F.I.C. (Eng. Afifi)

WORK LEVEL_GOE: F.I.C. (E. Rushdi)

PROJECT PURPOSE AND DESCRIPTION:

The project consists of the
installarion of four complete 1lines of equipment for the
El-Nasr Company for Preserved Foods (KAHA) Tabia plant (near
Alexandria), in order to produce the following:
(1) Tomato paste with an output of 3,240 tons per
(TPY).
(2) Dried beans (particularly Foul Medames) with a capacity
of 5,9%8 TPY.
(3) Cans for the above mentioned lines at a rate of 83.7
million unitgs per year.
The planned purchase of food processing equipment will enable
Egypt to reduce imports of tomato paste and other specified
products as well as to expand export sales of selzcted juices,
concentrates and beans (Fool Medames).

engineering, procurement and

year

IMPLEMENTATION PROGRESS:

Progress ‘rhrough Last Report:

A. Equipment Procurement: Commercial packages were received by
suppliers on February 2, and 16, 1986. The Food 1Industries
Organization (F1C) debated whether or not to open the
commercial envelops for bids from single offers pending price
reasonableness back up information.

B. Enginceering and_ Inteqration Procurement: Three bidders had

shown interest in providing this services. USAID had prepared
the KRFTI and copies were given to GOFI, KAHA, and FIC for
review.

Current Progress:

The FLC has requested USAID to rebid the project.
will be the fourth attempt to bid the project.
will be prepared by the FIC and KAHA.

1f rebid, it
The new IFB's

LAST MET: 08/25/86
LAST MET: 10/05/86

CONSULTANTS: To be selected
CONTRACTORS: To be selected

STATUS OF CPs AND COVENANTS:

Not all the CPs have been met. Covenant should be satisfied
during the implementation process. There is a specific
provision in the consulting engineer's scope of work to ensure
that the covenant is satisfied.

STATUS OF OPEN AUDIT RECOMMENDATIONS: None.

EVALUATIONS: See 0101 Sector Q Sheet.

1SSUES/ACTIONS:

- Resolved:

- Continuing: USAID has agreed with the Ministry of
to rebid the project a fourth time, provided bidding procedures
ensure that an award can be made even if single offers are
received. We are awaiting a \letter from the Ministry of
Industry which will describe such procedures.

Industry

2

ew

- QOther Actions: None.

Action: The
USAID.

IFB packages are being reviewed and reviged by



J # & NAME: 0101.10 G/L ENVIRONMENTAL SUBACTIVITIES [K-048]

IMPLEMENTING AGENCIES: Six Public Ssctor Companies

SEN. LEVEL GOE: Companies Chairmen LAST MET:
WORK LEVEL GOE: Project Mgr., GOFI (Dr. A. Anmin) LAST MET:

PROJECT PUKRFOSE AND DESGRIPTION:

The subproject purpose is to improve the environmental effects
of The following selected Egyptian public sector industrial
companies: (1) Egyptian Starch, Yeast and Detergent Company (2)
Extracted 0©Oils Company (3) Misr Chemical Industries (4)
Egyptian lLeather Company (5) Egyptian Sugar & Distillation
Company (6) SEMADCO. The program will cover 16 Industrial
Plants 1located in the Greater Alexandria, Cairo, and Upper
Egyypt areas. The subactivity will focus on solutions to
significant industrial waste and air pol’ .cion control problems
through improved industrial/environmer. il pollution control
facilities/systems ar the selected plz..ts. In addition; the
project includes improving the facility of the El-Tebbin
Industrial Pollution Monitoring and Research Labortory.

IMPLEMENTAT1ON PROGRESS:

Progress ‘I'hrouyh Last Report

An award
industries.
two months.

has been made to Mersce® Int. ECG. for the six
Implementation is expected to start within the next

The Weston Int. Contract for supervision of
implementalion was signed on June 15, 1986. Letters of
Guarantee were received from Merscot. Letters of Commitment
for the 6 industries were issued to Merscot. A draft LOI for a
revised commercial bid for the El-Tebbin lab was prepared by
Weston a.d is currently being reviewed by GOFI.

Current Frogress:

Five Contracts out of the seven Merscot Contracts came into
force during the month of November and December 1986. An
approved 1Ol was distributed to two bidders to obtain revised

proposals.

CAT: ORS

PROJ OFF: A. Sobh

10/14/86 CONSULTANTS: Weston Internat'l, Inc.

10/15/86 CONTRACTORS: Merscot ECG.

STATUS_OF CPs AND COVENANTS:

CPs and Covenants are the same as those for Industrial

Production Project Grant Agreement 263-0101.

STATUS OF OPEN AUDIT RECOMMENDATIONS:

This project has not
been audited.

EVALUATIONS: See Sector Q Sheet.

ISSUES/ACTIONS: None
- Continuing:

- Action: None

- New Issue: The
desire to cancell

Sugar Company is expressing
the MERSCOT contract.

informally their

~ Action:

- Other Actions: None.




PRJ # & NAME: 0147 G PRODUCTION CREDIT I SHORT-TERM CAT: 0O0S

PRJ #: 0147 G AGBRDT: 09/25/82 LEVDT: Q1/87 OBLIG: 88,000

TDDA: 06/30/87 IPACD: 03/31/85 NEVDT: 00/00 AUTH: 88,000
TDD: 03/30/88 PACD: 06/30/87 COMM: 87,266

IMPLEMENTING AGENCIES: Ministry of Planning and

SEN. LEVEL GOE: Admin., MPIC (Abdel Salam Zaki) LAST MET:
WORK LEVEL GOE: Participating Banks (10) LAST MET:

PROJECT PURPOSE AND DESCRIPTION: The purpose of this project
is to expand investment for productive private sector
enterprises. ‘The project provides short- and medium-term
credit to the Egyptian private sector to finance the
importation of goods and equipment from the United States.
Primary implementation responsibility rests with ten 1local
private and public sector banks. The project also has a 31
million training, studies and T.A. component.

IMPLEMENTATION PROGRESS:
Current Progress:

All implementation actions have been completed under project
element one, Short and Medium Term Credit Activity. Project
element two, Technical Cooperation. Training and Studies. has
been wunder implementation for only 18 of the 48 months
hecessary Lo complete this element. The Mission is processing
a projcet extension, for this element only. that will extend
the PACD Lo June 30, 1989.

Project element two implementation activities got under way in
July with the Egyptian Bankers' Training Institute receipt of
training materials worth $180,000. A second training materials
order, estimated at $300,000, has being prepared. Further
institutional development and training of trainers activities
are planned for the next 30 months.

PROJ OFF: Jerry Tarter OFF: IR PlV: IS POSTED ON: 01/11/87
CUM EXP: 86,913 PIPELINE: 1,087 FY EXP TD: 1,495
CUM DIS: 85,774 TFY TGT: 1,582 FY TGT TD: 605
ACCRUED: 1.139 S TFY TGT: 95.00 8 FY TGT: 247.10

10/09/86 CONSULTANTS: N/A
10/09/86 CONTRACTORS: N/A

STATUS OF CPs_AND COVENANTS:
the CP for disbursement of tre
cooperation and studies component of the project on May 3,
1984. One covenant, which required the establishment of a
Private Sector Steering Committee to consult on private sector
issues, was met in that the committes was established on paper;
however, the Committee never convened. Periodic policy
digscussions with the Grantee are taking place through other
channels.

STATUS_ OF OPEN AUDIT RECOHHENQATIOE§: Final Audit Report was
issued on October 14, 1986 and contained S recommendations
which are all open.

USAID Director approved walving
$1 million training, technical

EVALUATIONS: An evaluation of the project was completed in
December, 1984. The evaluation summary (PES) was signeda by

Mission Director on February 14, 1985.

1SSUES/ACTIONS:

None



OFFICE OF FINANCE AND INVESTMENT (IS/FI)
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PROJECT PROJECT CAT
NUMBER NAME

0018 DEVELOPMENT INDUSTRIAL BANK F

0045 DEVELOPMENT INDUSTRIAL BANK F
0097 PRIVATE INVEST ENCOURAGMT FUND ORS
0112 PRIV SECT-FEASIBILITY STUDIES ORS
011%S TAX ADMINISTRATION 00S
0159 BUSINESS SUPPORT & INVESTMENT ORS
0201 PRIVATE ENTERPRISE CREDIT 00Ss
TOTAL : ==== IS /F1

22 -

EXPENDITURE STATUS REPORT
AS OF 12/31/86, (END OF 1ST QTR)
(BY OFFICE, $000)

F1 /1s
FISCRAL YEAR ‘8 7
EXPENDITURE PERFORMANCE

LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL v FY 87 BAL
OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST
1ST QTR 1ST QTR 1ST QTR TOT YR TGT

30,522 30,176 346 (o] 0 o] 0.00 o]
1.750 1.679 71 o] 0 1 0.00 - 1
33,000 8,619 24,381 9.439 1,073 4,857 452.65 4.582
8.000 2,931 5.069 1,400 200 S 2.50 1,395
3,700 2,676 1,024 1,329 255 89 34.90 1,240
9,100 1,168 7,932 1,700 440 134 30.45 1,566
80,000 o] 80,000 38,000 o o] 0.00 38,000
166,072 47,249 118,823 51,868 1,568 5,086 258.43 46,782



PRJ # & NAME: 0045 G DEVELOPMENT INDUSTRIAL BANK 11 CAT: F

I'RJ #: 0045 G AGRDT: 09/28/78 LEVDT: Q3/82 OBLIG:

TDDA: 02/28/86 TPACD: 12/720/81 NEVDT: 00/00 AUTH:
11/28/86 PACD: 02/28/86 COMM:

TOD:

IMPLEMENTING AGENC1ES: Development Industrial Bank (D1B)

SEN, LEVEL GQE: Vice Chairman, DIB (Omar)

PROJECT PURPOSE AND DESCRIPTION:

‘The purpose of this grant is to provide funds to improve the
institutional capability of the DIB for financing Egypt's
industrial sector. This is to be accomplished by inputs in
management 4assistance to betlter organize the operations of the
bank; training of bank personnel by exposure to methods in
other development institutions: and equipment procurement,
including a mini- computer and related software.

Progress Through Last Report: (1) DIB selected NCR to supply
computer hardware and software systems to imorove loan
processing, monitoring and internal operations and
administration. The final contract was signed by DIB on
12/20/83. and subsequently approved by USAID. NCR hardware
deiiverables include its 1-9020 CPU and associated peripherals;
software deliverables include basic operating system software
for the 1-9020 and specifically tailored software for DiB
banking operations, including software to establish a
computcer-based management information system. Other
deliverables include first year maintenance and training of DIB
EDP staff. (2) On 9/18/83, Price Waterhouse, Inc. (PW) and DIB
signed a first amendment to the PW TA contract in the amount of
$98.918.28. USAID approved this first amendment on 11/01/83;
DIB was notified by FIL #7 on 11/03/83. A second amendment was
approved on 6s/24/84 extending the contract completicn date to

2/15/85. PW is assisting DI1B to implement previous
recommendations and will provide service to assist in the
computerization of GCIB's operations and internal
administration. (3) During August 1983, NE/PD approved a one
year extension to the TDDA, PACD and TDD. (4) NCR signed a
Direct Letter of Commitment on 2/5/84 and has delivered the
hardware. (5) Based on PW recommendations. DIB requested to

purchase selected equipment to enhance internal operations. A
P10/C in the amount of $250,000 was executed on 6/28/84.
TransCentury Corp. was selected as a Procurement Service Agent
(PSA). DIB executed a contract with TransgCentury on June 30,
1984 to purchase and deliver the selected equipment to DIB

1,750
2,000
1,710

LAST MET: 06/10/85
Dir. Gen., DIB (Remah El Kassry) LAST MET: 01/2C/86

PROJ OFF: Walter Coles

POSTED ON:01/11/87

OFF: FI DIV: Is

PIPELINE: 71

CUM EXP:

FY EXP TD:

1,679 1
CUM DIs: 1,679 TFY TGT: [0} FY 1GT TD: 1]
ACCRUED: (o] % TFY TGT: 0 % FY TGT: 0
CONSULTANTS: None
CONTRACTORS: Price Waterhouse, Inc. (PW)

(6) Tn conjunction with the American University in Cairo (AuC),
a special course was developed and 17 DIB bank employees were
trained in loan packaging, project appraisal, etc.

(7) Price Waterhouse and NCR contracts were extended to
December 14, 1985 and February 1986. The TransCentury contract
was extended until November 198%. Commodities purchased under
the TransCentury contract were procured and delivered prior to
November 30, 1985. Price Waterhouse deliverables were
completed on-schedule and the contract terminated on December
14, 1985. NCR project was completed on February 28, 1986 with
all equipment, software and training completed according to the
terms of the contract.

CURRENT PROGRESS: None

All CPs & Covenants have been met.

STATUS OF _CPs AND COVENANTS:

STATUS OF OPEN AUDIT RECOMMENDATLIONS: None open.

EVALUATIONS:

I1SSUES/ACTIONS:

None.

None

- Continuing: None

- New: None

~ Other Actions: Close out
funds estimated at $80,000.

project and deobligate balance of


http:98.918.28

PRJ # & NAME: 0097 G PRIVATE INVEST ENCOURGEMENT FUND CAT: ORS

PRJ #: 0097 G AGRDT: 09722779 LEVDT: 00/00 OBLIG: 33,000
TDDA: 09/21/89 TPACD: 09/30/84 NEVDT: Q3/87 AUTH: 33,000
TDD: 06/21/90 PACD: 09/21/89 COMM: 11,087

IMPLEMENTING AGENCIES:

WORK LEVEL GOE: Secretary to PIE Fund, GAFl. Heba E1 Mallawani

PROJECT PURPOSE AND DESCRIPTION:

establish a fund for
private sector projects with
banks. The objective 1is to

This grant provides resources to
medium to long-term credit for
co-financing by participating
stimulate local private sector investment for increased
production and productivity. PIE Fund resources wili be used
to purchase U.S. equipment and related services.

IMPLEMENTAT1ON PROGRESS :

A. Progyress _Through _Last _ Report (10/8/86): USAID has
dattempted to revitalize PIE Fund (Project 263-0097) activities,

which have experienced a slowdown over recent months. The
slowdown las occurred due to the current economic environment
in the Eqgyptian economy and related difficulties of

participating banks with their own 1loan portfolios. The
lnvestment Authority, however, contributed to the slowdown in
activity, as the Authority's PIE Fund Advisory Board had not
met since last May or June to review: 1) USAID recommendations
for improvements to the Fund, and 2) applications by banks to
participate in the program.

The PIE Fund Advisory Board finally met on Dec. 29 to approve

s1x new participating banks. Several other issues were also
discussed. Most importantly, PIE Fund lending criteria were
modified to better meet the needs of borrowers and lenders and

increase usage of funds.

include:

project Changes to lending criteria

l) Allowing borrouwers to exceed the limit on PIE Fund funding
per project, presently limited to 20% of total project cost.
This is being done on a case by case basis to encourage
smaller-scale projects, which often need foreign exchange on a
long-term basis rather than Egyptian pounds.

2) Allowing participating banks to cover their portion of loan
risk (which they must do on a 50/50 basis under PIE Fund
regulations) with guarantees and equity shares. In the past,
participating banks were required to cover their share of the
loan risk by lending Egyptian pounds on an equal basis with a
PlE Fund louan.

In June 1986, the PIE Fund made its first disbursement of
$1.1 million to General Motors Egypt (Truck). which was
followed by a disbursement of $3.1 million in Sept. 1986.
Disbursements under this $5 million sub-loan presently stand at
$4,.739,740. A second .loan of $2.5 million to E1 Fayrouz

- 24

General Authority for Investment and Free Zones {GAF1)
SEN. LEVEL GOE: Deputy Chairman of GAFI, Dr. Mohieddin El Ghareeb

PROJ OFF: Jim Watson OFF: FI1 DIV: IS POSTED_ON: 01/06/87
CUM EXP: 8,619 PIPELINE: 24,381 FY EXP TD: 4.857
CUM DIS: 8,237 TFY TGT: 9,439 FY TGT TD: 1,073
ACCRUED: 382 s TFY TGT: 51.00 8 FY TGT: 452.65

LAST MET: 12/21/86 CONSULTANTS: N/A

LAST MET: 12/21/86 CONTRACTORS: N/A

Hospital was approved, and an L/Com was opened. $291,717 has
been disbursed to date under the L/Com. A third 1loan to
Pioneer Seed, of $2.782 million, is fully-disbursed.

The 7-month hiatus in meetings of the PIE Fund Advisory Board
slowed project implementation. This difficulty came about due
to a change 1in senior GOE management, but has now been
overcome. Loan activity is expected to increase dramatically,
as PIE Fund sub-projects held up by previously inflexible PIE
Fund lending criteria and the 7-month Advisory Board hiatus
beyin to move forward.

B. current Proqress: Investment Authority officials are
notifying participating banks of the change in PIE Fund lending
criteria, and sigyning up the six new participating banks under
the program. USAID and the Investment Authority will shortly
set up a seminar of instruction for the new participating
banks, a3 well as modify PIE Fund cperating instruction
booklets. USAID and the Investment Authority will continue to
shift mcre responsibility to Participating Banks and streamline
the approval process. Modification of the USAID approval
process has already begun.

Interest in GMCC and GMCC feeder industries continues.
Representatives of General Motors feeder industry companies
continue to meet with USAID, Investment Authority and

Participating Bank officials.

STATUS OF CP's_AND COVENANTS: All CP's were met 3/20/80.

STATUS OF OPEN AUDIT RECOMMENDATIONS:
closed audit in January 1986.

RIG and Mission formally

EVALUATIONS:

I1SSUES/ACTIONS:

Continuing: 1) Discussions with the Deputy Chairman of the
Investment Authority and the Secretary (o the PlE Fund to
streamline PIE Fund operating procedures continues. 2) USAID
will continue to modify approval procedures in-house to quickly
respond to bankers®' and borrowers' needs.

To be determined.

New: 1) USAID and the Investment Authority will set up a
principal and interest payment tracking system to better
control PIE Fund reflows. 2) Ways will be found to utilize the

participation of Islamic banks under the PIE Fund.



PRJ # & NAME: 0112 Q PRIVATE SECTOR FEAS. STUDIES CAT: ORS
PRJ #: 0112 G AGRDT: 09/22/79 LEVDT: Ql/85 OBLIG:
TDDA: 12/31/88 IPACD: 12/31/82 NEVDT: 00/00 AUTH:
TDD: 09/31/89 PACD: 12/31/88 COMM: 2,939

E: Project Dir.., GAFI (Maher Khalil)

SEN. LEVEL GOl
WORK LEVEL GOE: Program Economist (Gamal Mahdy)

PROJECT PURPOSE_AND DESCRIPTION:

The purpose of
for Investment

this grant is to provide the General Authority
and Free Zones (GAFI) with funds to undectake

activities to stimulate U.s. private sector investment in
Eqypt. To achieve this, the grant specifies that a Private
Sector Feasibility sStudies (PSFS) Program be developed and
institutionalized. Project activities include: (A)

cost-sharing of reconnaissance visits to Egypt by U.S. firms
and pre-investment feasibility studies to be undertaken by U.s.
firms interested in investing in Egypt; (B) completion of ten
sectoral studies on selected industries to provide information
and targets of opportunity for investors; (C) establishment of
the policy and procedural framework for administecring,
implementing and pcomoting this program. A PP amendement
expanded the focus to include: 1) development of investment
prespectuses (2 3 page summaries of investment opportunities)
45 tools in investment promotion, 2) expansion of the progran
to encoutage Eyyptian investors to prepare investment
vrospectuses and make reconnaissance visits to the U.s., 3)
development of carefully targeted promotional activities and,
1) streamlining of the approval process.

g;gggggg_?pggggg_&ﬁgg,nggg;: In 1981 a professional services
contract was executed with Chase World Informa~ion Service to
complete , 10 sectional studies which were completed in Feb
1981. Execution was one year behind schedule and resulted in
an initial delay in implementation. In Feb 1982 The Chase
team, in collaboraticn with GAFI, completed a "“Procedures
Manual for A Feimbursement Program” for the Fea=ibility Studies
program and helped establish the GAFIl Feasibility studies
office. Subsequently U.S. firms were invited to participate in
the program. During 1982-83 period GAF1 established an "Office
of Feasibility Studies." The Feasibility Study Office was
organized to include a director, and two junior professionals.
The program suffered from various start up problems including
major structural deficiencies in the design of the original
system which caused lonyg delays in processing and reimbursement
as well as considerable misunderstanding among all parties. In
late December 1983, AID and GAFI concluded that a major
modification of the PsFs program was required. A revised
Reconnaissance Visit and Feasibility Study application package
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JMPLEMENTING AGENCIES: General Authority for Investment and Free Zones (GAFI)
LAST MET:01/06/87
LAST MET:01/06/87

PROJ OFF: Walter Coles OFF: F1 DIV: IS POSTED ON: 01/11/87
CUM EXP: 2,931 PIPELINE: 5,069 FY EXP TD: LY
CUM DIS: 2,928 TFY TGT: 1.400 FY TGT TD: 209
ACCRUED: 3 8 TFY TGT: [0} % FY 1TGT: 2.50

CONSULTANTS: None
CONTRACTORS: None

was tested and officially adopted
Egyptian Project Director

in Paris on December 1985.
was in place on 1/8/86.
bringing the staff up to
Since project inception.

on 5/23/85. The initial
resigned to accept a new assignment

A new Director was appointed and
A second person was also appointed
a full compliment of three persons.
one hundred and nine U.S. investor
applications have been recelved, fifty-three have been
approved, fifty-two have been rejected and four are under
review,. Twenty-four reconnaissance visits or reasibility
studies have been completed, and these U.S. firms have been

reimbursed. Two of these firms are processing Law 43
applications. One is applying for a PIEBF loan. A “"targeted
promotional strategy" and package of procedures has been
prepared and approved by the Investment Authority.
lmplementation on a pilot basis is underway, coupled with
cellaboration with the companion services of USIPO, financial
institutions participating with PIEF, and 1ESC, and the AID/W
Private Sector Coordinator Current Progress. Ten U.S.
companies are currently approved to undertake either a
feasibility study or a reconnaissance visit. All are
mainstream operating companies with sufficient in-house

technical and financial resources to invest in Egypt.

STATUS OF CPs AND COVENANTS: All CPs & covenants for the $§3
million add-on are expected to be met prior to December 1986.

STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit.

EVALUATIONS:
on 11/29/84.

A comprehensive project evaluation was completed

ISSUES/ACTIONS: Meet CPs & convenants under the 83.0 mi)
add-on. Continue with the promotion and implementation of a
tacgeted promotional strategy.



PRJ # & NAME: 0115 G TAX ADMINISTRATION CAT: 0OO0S PROJ OFF: RE SILC OFF: FI DIV: Is POSTED ON: 01/04/87
PRJ #: 0115 G AGRDT: 08/31/80 LEVDT: Q4/83 OBLIG: 3,700 CUM EXP: 2,676 PIPELINE: 1,024 FY EXP TD: a9
TDDA: 09/30/8B7 IPACD: 08/31/83 NEVDT: Q2/87 AUTH: 3,700 CUM DIs: 2,580 TFY TGT: 1,329 FY TGT TD: 255

TDD: 06/30/88 PACD: 09/30/87 COMM: 3,131 ACCRUED: 96 % TFY TGT: 7.00 A FY TGT: 34.90

.JMPLEMENTING AGENCIES: Ministry of Finance (MOF)
SEN. LEVEL GOE: Minister, MOF (Dr. M.A. El-Razaz)
WORK LEVEIL. GOE: Head of Tax Dept., MOF (Mahmoud Said)

PROJECT PURPOSE AND DESCRIPTION:

The project is designed to modernize the administration of the
Government of Egypt's personal and business income tax systems,
improve tax equity and generate additional tax revenues.

IMPLEMENTATION PROGRESS:

Funds for this project were originally obligated 8/31/80.
Project management is through a PASA with the U.S. Internal
Kevenue Service (IRS). The objective of the existing activity
with the 1RS is the development of an institutional capacity to
administer a4 tax collection program through the establishment
of a Tax Training Institute (TTI). development of an
independent automatic data processing “~DP) division., and
technical assistance for the reorganizati... and up-grading of
the Tax Department. An additional $1.6 million was obligated
5/19/83 to provide an 18 month PACD extension. The Project was
further extended on a no increased cost basis through September
1987. Two 1HS resident advisors are resident in Cairo to
implement extersion activities.

The IRS project dactivity has made satisfactory progress only in
training. The 1Tl is well established and functioning. The IRS
will concentrate its remaining training assistance on executive
and mid-level management courses. ADP efforts in the remaining
project life will focus on procurement. A computer needs
study. relevanlt to the planning for acquisition of a mainframe
computer, was undertaken by the GOE's Department of Defensce.
Long ranyge planning for ADP has been undertaken by the 1RS ADP
advisor based on the acquistion of the a mainframe computer.
Progress has been slow on the CIP computer procurement.

The areas ot Lax examination and collection have had little or

no progre:ss to date. However, the Tax Director has initiated
several actions Lo improve the Department's overatl
performance. This includes new pilot efforts in examination

starting January 1987.
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LAST MET: Not met

CONSULTANTS: Internal Revenue Service (PASA)
12/09/86 CONTRACTORS: N/A

Future overall progress will depend on the success of the tax
examination pilot program. Examination progress affects all
tax administration operational areas. USAID has not yet been
able to meet with the new Minister to discuss the project.

STATUS OF CPs AND COVENANTS: All CPs have been met.

STATUS OF OPEN AUDIT RECOMMENDATIONS :
been audited.

This project has not

EVALUATIONS: A mid-term evaluation was conducted in the Spring
of 1983 by an outside team of consultants. After the
collection and ADP advisors arrived in August of 1983, the IRS
conducted a brief program review during the visit of the IRS
Commiseioner in late October 1983. ZXn ADP evaluation by an IRS
TDY advisor was conducted in early December 1983. The IRS and
AID have worked to incorporate all evaluation recommendations.

ISSUES/ACTIONS :

The future tax program must soon be discussed with the new
Minister. IS started discussions with the Tax Dept. and the
prior Minister on a proposed extension that. would possibly
include assistance in income, customs, excise and sales taxes.
This expanded project would mainly provide financing for a wide
range of technical assistance. Project design work would be
done this winter. A review of taxation in Egypt and areas of
possible future AID program activities will get underway in
January with a4 visit from a Syracuse Univ. team. This will be
followed by a U.S. Customs team.

The 1long term ADP developmen! includes the procurement of a
computer for the Tax Department under the CIP, The MOF 1is
moving very slowly in preraring the gites for this computer. A
contract to begin site preparation may be finalized in
February. Issuance of the computer RFQ is delayed until the
sites are complete.



FRJ # & NAME: 0159 G BUSINESS SUPPORT & INVESTMENT CAT: ORS

PRJ #: 0159 G AGRDT: 09/12/83 LEVDT: 00/00 OBLIG:

TDDA: 09/30/88 IPACD: 09/30/86 NEVDT: 00/00 AUTH: 9.100
TDD: 06/30/89 PACD: 09/30/88 COMM: 1,938

IMPLEMENTING AGENCIES: CMA, GAFI, SOC, IESC
SEN. LEVEL GOE: Messrs. Zaki & Refaat, MPIC

PROJECT _ PURPOSE AND DESCRIPTION: The project provides a
$9.1 million grant for five interrelated activities to improve
the investment/business climate of Egypt. The specific purpose
is to assist the GOE establish private sector investment and
development through modernization and improvement of the
business climata. The current subactivities. each implemented
by a counterpart organization are: capital markets development:
improvement of accounting, auditing and financial reporting;
assistance to the Investment Authority:; technology transfer to
industry via IESC consultants; and legal .and financial
infrastructure improvement.

IMPLEMENTATION PROGCRESS: Three of five activities in the
project have experienced long delayz in implementation. Poorer
performing activities continue to be restructured. Funds were
reprogrammed from Capital Markets and Legal and Financial
Infrastructure to fund the IESC add-on grant. It is expected
that follow-up activities may arise out of this project,
separately or in  the form of increments to existing
activities. Discussions with the GOE continue on the various
project activities and their funding levels.

1. Capital Markets -A $200,000 Grant was signed 12/85 with
IESC to provide TA (5-6 .volunteer experts) to CMA in such areas
as securities law, stcck market operations, financial
disclosure, securities market promotion and development. An
IESC volunteer team worked with CMA in the fall to assist in
operational areas and to better define the capital markets

program. AID is also starting to work on a privatization
effort with the CMA, Ministry of Local Government and
interested private sector parties. Governorate-owned firms
would be so0ld to the private sector under this effort.
2. Accounting Initial accounting program activities will soon
be underway. This would iaclude the establishment of a project
counterpart operational office with full ztaff. The accounting
profession came together in a well received international
conference in December. IS/FI is workin: with the Syndicate of

Commerce to develop an up-dated implementation plan for the
program. 3. Investment Authority - Training activities for
Investment Authority personnel continue. Future training
activities, soon to be formally requested by the Investment
Authority, include training in computer operation and project
evaluation, Computer courses coincide with a project-funded
micro computer procurement for the Investmnent Authority
scheduled to take place in early 1987. The plan 1is to
computerize lnvestment Authority operations over time using a

phased approach.
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LAST MET:11/30/36
WORK LEVEL GOE: El Nour,CMA:Hegazy,SOC;Shawki.GAFI LAST MET:01/06/87

POSTED ON: 01/07/87

CUM EXP: 1,168 PIPELINE: 7,932 FY EXP-TD: 134
CUM DIS: 1,089 .. TFY TGT: 1.700 FY TGT TD: 440
ACCRUED: 79 A TFY TGT: 8.00 % FY TGT: 30.45

CONSULTANTS: International Executive Service Corps (IESC)
CONTRACTORS: N/A

q. Legal and Financial Infrastructure - This activity was
Phased out under a recent project restructuring action.

S. International Executive Service Corps. - (IESC) Under a
new agreement an additional $1 million (of the IESC's prposed
$2.3 million multi-year proposal) was added to the activity to
cover two new activities (ABLE and joint-venture assistance).
$957,.331 has been committed for 92 projects. $809,525 has been
disbursed for completed projects. IESC continues to be well
received by both the GOE and Egyptian private sector.

L
STATUS OF CPs_AND COVENANTS: Designation of representatives
and specimen signatures have been received and acknowledged for
the Capital Markets, Investment Authority and the
Accounting/Auditing Activities and a grant with the IESC has
been executed. The CP requiring development of a work plan by

the Investment Authority has been met. The CP for capital
markets. requiring a contract with a financial institution
(I.F.C.), has been waived thus opening options of TA from all
sources.

STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit recommendations
exist.

EVALUATIONS: The project has not Yet been evaluated.
ISSUES/ACTIONS: .

1. Capital Markets - A computer will be procured for CMA to
assist with internal administration. An in-country staff

training program will be started soon. IS will work to provide
additional technical assistance through PRE Bureau programs to
CMA in the privatization of provincial public sector companies.

2. Accounting - An Egyptian afvisor has been recruited for
this activity. A project/accounting institute office will be
established using FT-800 funding. Initial grant funds were

transfered to the SOC and implementation has started.

3. Investment Authority - No issues, training and TA program
underway.
4. IESC - Implementation continues smoothly, additional new

funds will provide for continuation of the program.
broposal was reviewed by IS/FI and the GOE
incorporated into the project.

5. Overall BSI- A PIL will be
funding to the various project activities based on potential
and past performance. Discussions will take place regarding
future project activities and funding allocation.

IESC's new
and will be

sent to MPIC reallocating



CAT: 00S

PRJ # & NAME: 0201 G PRIVATE ENTERPRISE CREDIT

PRJ #: 0201 G AGRDT: 08/21/86 LEVDT: 00/00 OBLIG: 80,000
TDDA: 09/30/91 IPACD: 09/30/91 NEVDT: 00/00 AUTH: 235,000
TDD: 06/30/92 PACD: 09/30/91 COMM: (s}

IMPLEMENTING AGENCIES:
SEN. LEVEL GOE:
WORK LEVEL GOE:

PSCIP: Ten Participating Banks; PFF:

PROJECT PURPOSE AND DESCRIPTION:

The project purpose is to expand investment of productive
private sector enterprises. and increase the private sector's
contribution to Egyptian productive output. This project will
provide needed financial support to a large variety of private
sector users. The project's credit facilities will build upon
previous experience with Production Credit
Private Investment Encouragement Fund (263-0097).

The project's three credit components are: (1) the
$117.3 million Private Sector Commodity Inmport Program
(PS-CIP), designed to finance the importation of raw materials
and intermediate capital equipment; (2) the $117.3 million
Project Finance Facility (PFF). designed to support the
start-up or expansion of medium to large-scale companies; and

“(3) the small-Scale Enterprise (SSE) Credit Guarantee Fund,
which will encourage Egyptian banks to use excess Egyptian
pounds to support small-scale enterprises. This project

element will be funded from the Egyptian pounds generated by
the first two credit elements.

IMPLEMENTATION PROGRESS:

A. Progress Since Last Report
QO-Sheet sections on PFF and PSCIP.

(10/86): Please see separate

B. Current Progress:
PFF and PSCIP.

Please see separate Q-Sheet sections on

The Mission will continue design efforts for the SSE Credit
Guarantee Fund. This component will 1likely be developed
in-house, using outside expertise as necessary.

- 28 -

Minister of Planning & International Cooperation,
GAFI Proj.

(263-0147) and the

POSTED ON: 01/05/87

CUM EXP: o PIPELINE: 80,000 FY‘EXP TD: o
CUM D1Is: (o} TFY TGT: 38,000 FY TGT TD: 0
ACCRUED: [s] % TFY TGT: s} % FY TGT: 0
Mr. A. 2aki LAST MET: --- CONSULTANTS: N/A

Dir.. H. El Mallawani LAST MET: 12/21/86 CONTRACTORS: N/A

STATUS_OF_CP's AND_COVENANTS: Two

CP's remain for the PFF
component.

None remain for the PSCIP component.

STATUS OF_OPEN AUDIT RECOMMENDATIONS : N/A.

EVALUATIONS: To be determined.

ISSUES/ACTIONS:

Please see separate Q-Sheet gections on PFF and PSCIP for

specific PFF and PSCIP issues.

New: The design of the SSE Credit Guarantee Fund continues.



PRJ # & NAME: 0201.02 PRIVATE ENTERPRISE CREDIT (PFF) CAT: OOS

PRJ #: 0201.02G AGRDT: 08/21/86 LEVDT: 00/00 OBLIG: 30,000
TDDA: 09/30/%1 IPACD: 09/30/91 NEVDT: 00/00 AUTH: 117,500
TDD: 06/30/92 PACD: 09/30/91 COMM:

SEN. LEVEL GOE:
WORK LEVEL GOE:

Secretary to PIE Fund, GAFI, Heba El Mallawani

PROJECT PURPOSE AND DESCRIPTION:

The Private Enterprise Credit (PEC) Project's overall purpose
is to expand investment of productive private sector
enterprises and increase the private sector's contribution to
Egyptian productive output. The Project Finance Facility (PFF)
is a component of PEC and is discussed here. The Private
Sector CIP (263-0201.1), also part of PEC, is discussed on a
separate Q-Sheet. PFF is designed to support the start-up or
expansion of medium to large-scale companies with participant
bank co-financing. PFF builds on previous experience with the
Private Investment Encouragement Fund - PIE Fund (263-0097).

PFF will finance U.S. equipment and services needed by
borrowers. Loans will be made in U.S. dollars and repaid in
Egyptian pounds at the current bankers

incentive rate of
exchange, approximately LE 1.35 to $1.

IMPLEMENTATION PROGRESS:

This section is the same as that for the PIE Fund (263-0097),
since PFF is essentially the new PIE Fund slightly revised and
placed under the umbrella project, Private Enterprise Credit
Project (263-0201). The main difference is that PFF grant
funds will only be used once funds under the PIE Fund Project
have been exhausted.

A. Proqress Through Last Report: N/A.

B. Current Progress: Authority has been granted by Mr. Zaki
of MPIC to allow current operations set up under the PIE Fund
to continue under PFF.
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General Authority for Investments and Free Zones (GAF1)
Deputy Chairman of GAFI, Dr. Mohieddin El1 Ghareeb

PROJ OFF: James Watson POSTED ON: 1/5/87

CUM EXP: 0 PIPELINE: 30,000 FY EXP TD: 0
CUM DIS: (¢} TFY TGT: 5,000 FY TGT TD: 0
ACCRUED: 0 A TFY TGT: 0 A FY TGT: 0

LAST MET: 12/21/86 CONSULTANTS: N/A
LAST MET: 12/21/86 CONTRACTORS: N/A

STATUS OF CP's AND COVENANTS: Two CP's presently remain for
the PFF component of the Private Enterprise Credit Project.
This does not affect cucrent PIE Fupd operations, but only
holds up new funds for PIE Fund/PFF activities.

STATUS_OF OPEN AUDIT RECOMMENDATIONS:

2y = AVl RELON N/A.

EVALUATIONS: N/A.

ISSUES/ACTIONS: This section is the same as that of the PIE
Fund (263-0097). Satisfaction of the remaining CP's is the
only outstanding 1issue specific to the PFF component. An

extension is being sought to meet these remaining CP's.
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DEVELOPMENT RESOURCES DIVISION (DR)

OFFICE OF INFRASTRUCTURE DEVELOPMENT (DR/ID)



PROJECT
NUMBER

ELECTRIC POWER DISTRIBUTION
SUEZ CANAL CLEARANCE EXTENSION
ROAD BUILD EQUIP - SUEZ CANAL
HELWAN-TALKA GAS TURBINE
ISMAILIA THERMAL POWER PLANT
ALEXANDRIA PORT EQUIPMENT

PVC PIPE DRAINAGE

NATIONAL ENERGY CONTROL CENTER
NATIONAL ENERGY CONTROL CENTER
GRAIN SILOS STORAGE

GRAIN SILOS STORAGE

SHOUBRA THERMAL POWER PLANT
URBAN ELECTRIC DISTRIBUTION
URBAN ELECTRIC DISTRIBITION
CANAL MAINTENANCE

CANAL MAINTENANCE

GRAIN TAL OIL FATS STOR & DIST
IRRIGATION PUMPING
IRRIGATION PUMPING

THE PORT OF
TELECOMMUNICATIONS I
HYDROGRAPHIC SURVEY
TELECOMMUNICATIONS I1

SINAI PLANNING STUDIES
TELECOMMUNICATIONS I11

ASWAN HIGH DAM REHAB & MODERN
SAFAGA GRAIN SILOS COMPLEX
TALKA COMBINED CYCLE

PROJECT
NAME

SUEZ PROJECT

EXPENDITURE STATUS REPORT

AS OF 12/31/86,
(BY OFFICE,
ID /DR

LOP
EXPEND

(END OF 1ST QTR)

1,450,849

1,194,035

$000)
FlIschalL YEAR ‘'8 7
EXPENDITURE PERFORMANCE

PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
(UNEXP) FY 87 THRU THRU PLAN THRU AGAINST
1ST QTR 1ST QTR 1ST QTR TOT YR TGT
0 0 0 (o] 0.00 (o]
(o] (o] (o] (o] 0.00 0
0 0 0 0 0.00 0
0 (o] 0 0 0.00 (o]
5,904 7,736 2.545 3,716 146.01 4,020
(o] 0 0 (o] 0.00 0
237 (o] (o} - 52 0.00 52
1,442 340 140 - 270 - 192.85 610
113 300 300 781 260.33 - 481
194 (o] 0 (o] 0.00 (o]
368 (o] 0 0 0.00 (o]
59,121 31,100 4. 800 13,809 287.68 17,291
41,719 10,901 238 147 61.76 10,754
584 (o] (o] (o] 0.00 (o]
0 (o] (o] 0 0.00 (o]
0 0 0 0 0.00 0
29 0 (o] 0 0.00 0
34 10 10 (o] 0.00 10
(o] (o] (o] 0 0.00 (o]
120 0 (o] - 20 0.00 20
(o] 0 (o] (o] 0.00 (o}
(o] 0 0 0 0.00 0
0 (o} 0 0 0.00 (o}
(o] (o] 0 (o] 0.00 (o]
19,512 19,300 7.300 8,812 120.71 10,488
45,072 8,260 2,050 8,178 398.92 82
17,365 7.901 600 - 267 - 44.50 8,168
65,000 10,960 300 0 0.00 10,960
256,814 96,808 18,283 34.834 190.52 61,974



PRJ # & NAME: 0009 G ISMAILIA THERMAL POWER PLANT CAT: 00S

PRJ #: 0009 G AGRDT: 05/30/76 LEVDT: 00/00 OBLIG: 250,000
TDDA: 10/01/87 IPACD: 10/01/86 NEVDT: Q2/87 AUTH: 250,000
TDD: 07/01/88 PACD: 10/01/87 COMM: 248.878

IMPLEMENTING AGENCIES: Egyptian Electricity Authority (EEA)
SEN. LEVEL GOE: Pres., EEA Canal Zone (Eng. M. Hassan)
WORK LEVEL GOE: Plant Mgr., EEA (Eng. M.T. El Naggar)

PROJECT PURPOSE AND DESCRIPTION: The project will augment the
electricity generating capacity of the Egyptian Electricity
Authority to meet increasing energy requirements of consumers

throughout Egypt. The Project provides for the turnkey
construction of a 450 MW thermal power plant composed of
3-150 MW generating units, wunit boilers and auxiliaries (a

fourth 150 MW is being financed by Exim Bank) and consultant
services for engineering, engineering administration and

construction monitoring services for the 600 MW plant, along
with supervision during start-up and initial operation.
IMPLEMENTATION PROGRESS:

Progress Through Last Report: The Grant Agreement which
provided $99 million for financing consultant engineering

services and construction of a 300 MW plant was 51gned May 30,

1976. Gilbert Associates was selected to provide englneerlng,
englneer1ng administration and construction monitoring services
in March 1977. GAT1 preliminary design and construction cost
estimate which exceeded project funding for a two-unit 300 MW
plant were submitted to EEA in June 1977. EEA requested an
additional $42 million which was authorized September 23, 1977
and the amended Grant Agreement was signed on September 30,
1977. General Electri¢ was selected to design, furnish,
install, test and start-up, on a turnkey basis, the two-unit
plant in May 1979. The completion c¢f all work on Unit 1 was
scheduled for October 1983 and for Unit 2 for April 1984.

Delays in deliveries of equipment and material resulted in
Unit 1 start-up in March 1983 and start-up of Unit 2 in August
1983. Equipment failures repeatedly interrupted the
operational test program delaying the Provisional Acceptance of
Unit 1 until January 29, 1%84 and Unit 2 until March 24. 1984.
During the start-up and operational testing, boiler capacity
deficiencies were identified that limited the generator output
to less than the performance guarantees. Modifications to the
boiler, turbine and generator were required to allow the units
to meet performance guarantee.

Following a request by the GOE for AID to fund Unit 4, whieh
would fully utilize the present site space and facilities,
funding was authorized on August 3, 1983 and the Amended Grant
Agreement was signed on August 9, 1983, In authorizing the
additional Unit, AID authorized EEA to negotiate with GAI for
consultant services and GE for turnkey construction.

PROJ OFF: Hosam G.

LAST MET:
LAST MET: 06/22/85

Ismail OFF: ID DIV: DR POSTED ON: 01/05/87

CUM EXP: 244,096 PIPELINE: £.,904 FY EXP TD: 3,716
CUM DIS: 231,442 TFY TGT: 7.736 FY TGT TD: 2.545
ACCRUED: 12,654 3 TFY TGT: 48.00 % FY TGT: 146.01
04/29/85 CONSULTANTS: Gilbert Associates (GAI)

CONTRACTORS: General Electric Company (GE)

Negotiations commenced in October 1983. Both contracts were
signed in April, 1984, approved by USAID. and Letters of
Commitment issued in June, 1984.

Current Progress: Units 1, 2 and 3 modifications are complete.

the three units met performance guarantees., Final Acceptance
Certificate have been signed by EEA for Units 1, 2 and 3 and
the three units are producing power as scheduled by the EEA
dispatcher.

Construction of Unit 4 started on May 15, 1984 with completion
scheduled for May 1987. Construction, according to GE, is
approximately three months ahead of schedule and., as of the end
of August, was approximately 98% complete. Unit 4 was
synchronized with the systepn September 28, 1966.

STATUS OF CPs AND COVENANTS: All CPs associated with the Third
Amendment to Project Authorization were met on Auqust 21,
1983. Covenants on rate structures for energy pricing are part
of the larger discussion of policy issues still underway. The
majority of the Covenants, which cover project implementation
concerns (e.g. funds provided by GOE to ctarry out, maintain,
repair, and operate the project; provision of experienced and
qualified personnel), have been met and are continued as
covenants for Unit 4.

STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit.

EVALUATIONS: This project 1is to be evaluated in 2nd Quarter
FY 87 along with other projects in the electric power sector.

ISSUES/ACTIONS:
- Continuing: GE submitted claims
million for Units 1 and 2. EEA and GE signed a "Settlement
Agreement" for Units 1 and 2 agreeing to payment by EEA to GE
fo $10,860,785 and LE 2,100,000 of which $6,210,113 and
LE 1,545,875 are retention amounts.

GE has submitted claims to USAID for interest and other
expenses associated with "late payment* (as defined by GE) of
vouchers. The Mission does not regard the claims as valid.

to EEA in excess of US$50

- EEA has identified certain equipment components which appear
to be experiencing excessive 1levels of failure and which
require frequent maintenance (e.g. air preheaters). GE has

fielded a special task force to investigate the problems. The
task force has made recommendations in the form of a report.
Various parties, ie. GE, EEA and Gilbert, are in the process of
implementing the recommendations.



PRJ # & NAME: 0019 L PVC PIPE PROJECT [K-034) CAT: ORS PROJ OFF: ﬁoenea E. Youannis OFF: ID DIV: DR POSTED ON: 01/20/87
PRJ #: 0019 L AGRDT: 07/29/76 LEVDT: 00/00 OBLIG: 19,374 CUM EXP: 19,137 PIPELINE: 237 FY EXP TD: 52~
TDDA: 11/30/85S IPACD: 11/30/81 NEVDT: 00/00 AUTH: 20,025 CUM DIS: 19,137 TFY TGT: 0 FY TGT TD: 0
TDD: 08/30/86 PACD: 11/30/85 COMM: 19,374 ACCRUED: 0 % 1TFY TGT: 0 % FY TGT: ]

IMPLEMENTING AGENCIES: The Egyptian Public Authority for Drainage Projects (EPADP)
SEN. LEVEL GOE: Chairman., EPADP (Makhlouf) LAST MET: 07/28/86 CONSULTANTS; None
WORK LEVEL GOE: 1st Undersec., EPADP (Engr. M. Rashad El Gamal) LAST MET: 12/09/86 CONTRACTORS: None financed by AID
PROJECT PURPOSE AND DESCRIPTION: STATUS OF_ CPs AND COVENANTS:
To halt deterioration of land fertility and increase All CPs have been met. All covenants that involve
agricultural production in the program area (Upper Egypt) by implementation and monitoring are being met.
providing adequate drainage facilities.

STATUS OF OPEN AUDIT RECOMMENDATIONS:
AID provided a 1loan to fund foreign exchange costs for-
procurement of plastic drainage pipe manufacturing equipment, No open audit recommendations exist. The project, among other
Polyvinylchloride (PVC) resin, for pipe manufacturing and projects, was subject to an audit for determination of
technical services to install and make operational the pipe utilization of equipment. However, no formal recommendations

manufacturing equipment.

IMPLEMENTATION PROGRESS:

Progress Through Last Report:

Three pipe manufacturing plants were established in Upper Egypt
(Qena, Assiut and Beni-Suef). All shipments of PVC resin have
been delivered.

Soon after pipe manufacturing started it became evident that
the plants could produce pipe at several times the rate pipe

could be installed. To prevent accumulating unmanageable
stockpiles of pipe that must be stored under cover, plant
output was reduced to match pipe installation. Reducing the

output for pipe extended the period of time for procurement of

resin because storage facilities were available for not nmore
than 4,000 tons of resin. Delay .n pipe installation has
seriously delayed project completion. (Pipe 1installation is "

being performed under the World Bank portion of the multi-donor
project.) As a result of the delays, the AID loan has been
reduced from $30 million to $20.025 million.

CURRENT PROGRESS:
Pipe installation 1is progressing and is being
mainly, by 3 public sector companies in Upper Egypt.

performed,

were made. The
utilization of an extruder

report addressed two concerns regarding the
line at Qena and timely reporting
and resolution of equipment utilization problems. EPADP
informed USAID that steps are being taken to procure spare
parts needed for the Qena plant using CIP funds.

EVALUATIONS: None

ISSUES/ACTIONS:

- Resolved: N/A.

- Continuing: (1) Issue: EPADP has not Yet obtained the needed
CIP allocation from MPIC to procure spare parts for the Quena
Plant. Action: EPADP to press MPIC for an allocation of the
needed funds.

- New: (1) 1ssue: A recent inspection trip to -the Quena site
revealed that two trucks have not been utilized.
Action: USAID has advised EPADP to take corrective action

otherwise non-utilization of vehicles might be considered an
act of default under the project agreement.

Other Actions:

USAID is preparing a completion report for this Project, and is
planning to deobligate unutilized funds and to reduce
monitoring activities to resolution of the above two issues.



PRJ # & NAME: 0023 G/L NAT. ENERGY CONTROL CTR [K-037] CAT: ORS PROJ OFF: Tawfik A. Kamal OFF: ID DIV: DR POSTED ON: 0l1/13/87
PRJ #: 0023 G AGRDT: 05/29/78 LEVDT: 00/00 OBLIG: 2,500 CUM EXP: 1,058 PIPELINE~: 1,442 FY EXP TD: 270-
TDDA: 07/31/87 IPACD: 08/31/83 NEVDT: Q2/87 AUTH: 2,500 CUM DIS: 1.017 TFY TGT: 340 FY TGT TD: 140

'DD: 04/30/8¢ PACD: 07/31/87 COMM: 2,494 ACCRUED: 41 % TFY TGT: 79.00- 3 FY TGT: 192.85-
PR. : 0023 L AGRDT: 09/30/76 LEVDT: 00/00 OBLIG: 41,000 CUM EXP: 40,887 PIPELINE: 113 FY EXP TD: 781
TD. : 07/31/87 IPACD: 99/99/99 NEVDT: Q2/87 AUTH: 41,000 CUM DIS: 40,5813 TFY TGT: 300 FY TGT TD: 300
TDhO: 10/30/87 PACD: 07/31/87 COMM: 40,994 ACCRUED: 304 % TFY TGT: " 260.00 % FY TGT: 260.33
IMPLEMENTING AGENCY: Egyptian Electricity Authority (EEA) .
SEN. LEVEL GOE: Vice Chairman., EEA (Dr. Hamdi El1 Shaer) LAST MET: 01/23/85 CONSULTANT: Gilbert/Commonwealth Inc. (GAI)
WORK_ LEVEL GOE: Project Mgr, EEA (Eng. Farouk Ghallab) LAST MET: 10/29/86 CONTRACTOR: Control Data Middle East Egypt Inc. (CDcC)

PROJECT PURPOSE AND DESCRIPTION: To monitor. supervise and
provide on-line computer control of generation and transmission
of electric power in the naticnwide Egyptian Unified Power
System (UPS) in order to significantly enhance reliability and
economy of operations of the UPS. The Project consists of the
National Energy Control Center (NECC), a sophisticated computer
system installed at the EEA Dispatch Office co-located with the
West Cairo Power Station, 38 Remote Terminal Units (RTU) at
selected power stations and substations throughout Egypt and a
communications subsystem to connect the NECC to the RTU sites.
The communications subsystenm, comprising microwave and power
line carrier facilities, has been subcontracted by CDC to
General Electric (GE).

IMPLEMENTATION PROGRESS:
Progress Through Last Report:

Installation and commissioning
are completed. - Part 1 of Preliminary Acceptance Tests (PAT-1)
consisting of system, facilities and communications reliability
tests were completed on 1/13/85. The two year Guarantee Period

for hardware started on 3/1/85, Part 2 of Preliminary
Acceptance Tests (PAT-2) consisting of on-line software has
been accepted on 1/13/86. Services of the Guarantee Period

hardware engineers under
in July 1986 as EEA
maintaining the system.

the existing contract were terminated
believes chat it is is capable of

EEA has decided not to enter into a
contract with (suggested by c€LC) with cCDC for routine
maintenance services: EEA believes that it can perform the
routine maintenance adequately. One CDC software engineer and
one dgeneral electric communication engineer (guarantee period
engineers) will stay in Egypt until July 1987 (but an extension
may be sought-see issues).

Current Prcecgress:
in 7 generation

Generation has been successrfully controlled
stations: High Dam, Abu-Sultan, Cairo-West,

Talkha. Cairo-South, Damanhour and Abou-Kir. The Preliminary
Acceptance Tests for the Automalic Generation Control System
(PAT-3) is scheduled to start January 31, 1987. EEA has been
successful in maintaining the hardware system by its own
efforts. EEA, Chairman, at the last moment, insisted on
replacing 5 of the 10 dispatchers and systems engineers to be
trained in U.S.h. by zone engineers. The 5 zone engineers are

now doing english and medical tests.
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STATUS OF CPs AND COVENANTS : All CPs have been met and GOE is
meeting covenant requirements which are chiefly concerned with
implementation and continued project monitoring.

STATUS OF OPEN AUDIT RECOMMENDATIONS: None open.

EVALUATIONS: This project has not been evaluated.

ISSUES/ACTIONS:

- Continuing:

(1) 1Issue: Procurement
terminal units (RTUS).
in Dec/January 1987.

(through CIP program) of 10
Action:

remote
IFB is scheduled for issuance

(2) Issue: Procurement (through CIP) of ECS teiephone switches
is delayed. Action: EEA did not include this item in their cIp
list.

Issue: EEA has requested officially from USAID to extend
the PACD of the project to April 1989 to allow for the services
of two experts from CDC during the gquarantee period. USAID has
informed EEA that it will be impossible to extend the project
life beyond 11 years and that if the acceptance test of the
automatic generation system is completed successfully on
schedule, USAID may try to finance cost of the two experts from
other sources other than the project. :



RJ # &§ NAME: 0028 G/L GRAIN SILOS [K-028] CAT: F PROJ QFF: Moenes E. Youwannis QFF: 1D DIV: DR POSTED ON: 01/05/87
PRJ #: 0028 G AGRDT: 05/19/83 LEVDT: 00/00 OBLIG: 9,918 CUM EXP: 9,724 PIPELINE: 194 FY EXP TD: (o]
TDDA: 09/30/86 IPACD: 06/30/85 NEVDT: 00/00 AUTH: 13,500 CUM DIS: 9,724 TFY TGT: (o] FY TGT TD: (o]

TDD: 06/30/87 PACD: 09/30/86 COMM: 9,761 ACCRUED: (o] % TFY TGT: (o] % FY TGT: (o]
PRJ #: 0028 L AGL. . T: 06/29/75 LEVDT: 00/00 OBLIG: 43,786 CUM EXP: 43,418 PIPELINE: 368 FY EXP TD: (o]
TDDA: 09/30/86 IPACD: 06/30/79 NEVDT: 00/00 AUTH: 44,275 CUM DIS: 43,418 TFY TGT: (o] FY TGT TD: (o}

TDD: 06/30/87 PACD: 09/30/86 COMM: 43,697 ACCRUED: (o] % TFY TGT: 0 % FY TGT: 0

IMPLEMENTING AGENCIES: General Authority for Supply Commodities (GASC), Ministry of sSupply (MOS)

SEN. LEVEL GOE: Dr. Ahmed Abd Al-Gaffar Chairman, MSBA LAST ME :
WORK LEVEL GOE: Eng. Magdi Abd El Gawad, LAST MET:
Undersecretary for Foreign Relations, GASC

PROJECT FPURPOSE AND DESCRIPTION:

To reduce large product and monetary losses in the importation
and distribution of food grains and to provide needed
additional closed storage capacity. The purpose 1is to be
chieved by the construction of a 100.000 metric ton (MT) grain
silo complex and related pneumatic ship unloading facilities in
Alexandria, and a 100,000 M.T. grain silo complex in Cairo.
IMPLLEMENTATION PROGRESS:

Progress through Last Report: The original scheduled completion
date of the project was December 1979; work was essentially
completed on the silos in June 1985 and on the gquay and ship
unloaders in April 1986. The primary causes of the delay were:
(1) the average e.apsed time between the dates of submission of
IFB's and the dates of L/Comm acceptance was 20 months delaying
equipment and material which resulted in delays to the
construction contractor; (2) construction delays: and {3)
delays in completing a satisfactory quay in Alexandria. Tests
necessary for provisional acceptance at both sites staried on
7/17/85.

To provide full flexibility of operation for the ship
unloaders., an extensicn to Quay B85 was designed and constructed
by EGYCO, an Egyptian engineering and construction firm.
construction deviated from the foundation

corrective works were completed in April 1986.

design, and

Both the Alexandria and Shoubra silos have been filled and they

appear to be fully utilized since November 1985. The ship
unloaders have been wused since August 1986. Provisional
Acceptance of the Shecubra silo was given on March 23, 1986:

Provisional Acceptance of the Alexandria silo was
1986. GASC has noted exceptions at both locations.

given in May

The explosion suppression system in the existing portion of the
Alexandria silo complex will be installed when the old silos
are shut down for maintenance. Upon GASC's request, USAID
extended the PACD of the loan and grant to 30 September 1986 in
order for USAID to finance some punch list adjustments and
replacements, but two items were not accomplished (see issues
section). No further project extensions are planned.
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The -

10/16/86 CONSULTANTS: de Laurcal Engineers
10/16/86 CONTRACTORS: (Egypt} MISR Concrete Company

(US) Ibberson International
(US) Buhler Miag

-rent Progress:

The silos and ship unloaders are in operation.

STATUS _OF CPs AND COVENANTS: All CPs & Covenants have been met.
STATUS OF OPEN AUDIT RECOMMENDATIONS: None.
EVALUATIONS: None

ISSUES/ACTIONS:

~ Closed:

(1) Issu." Completion of the ship unloaders.
are in operation and providing benefits
consider this issue closed.

The unloaders
to the project. We

Reportedly there has been no further action at the ICC on
the arbitration claim filed by Fuller agasnst GASC. However,
GASC has file suit 1in the Egyptian courts asking the
arbitration clause to be declared null and void. Fuller
Company in turn has filed suit in the U.S. against GASC to
compel arbitration. GASC and Fuller, in response to a
directive by the U.S. court, are meeting in late January 1987.

- Continuing:
(1) 1Issue:
Silos: Both
exceptions.
(a) The grain sacking equipment at both sites does not deliver
an output of 15 bags per minute per line which GASC claims is
the specified rate.

(b) Approximately 15% of the bin temperature detection system
wiring requires replacement.

Provisional
silos

Acceptance and Formal
have been accepted with a

Turn-over of
punch 1list of

USAID has suggested to GASC that technical assistance for the
grain sacking equipment and bin temperature wiring could be
available, with MPIC concurrrence, through the technical
support project (0102).

MOS reportedly plans to make the adjustments and installation
ar its own expense and to seek reimbursement from de Laureal
and/or Ibberson Company.

Action:

(1) Maintain contact with MOS as it proceeds to resolve issues.
(2) Ini iate preparation of close-out report.



PRJ # &§ NAME: 0030 G SHOUBRAH EL KHEIMA POWER PLANT CAT: 0O0S

PRJ #: 0030 G AGRDT: 08/29/79 LEVDT: 00/00 OBLIG: 263,000
TDDA: 06/30/89 IPACD: 03/31/86 NEVDT: Q2/87 AUTH: 263,000
TDD: 03/30/90 PACD: 06/30/89 CCMM: 252,382

IMPLEMENTING AGENCIES: Egyptian Electricity Authority (EEA)
SEN. LEVEL GOE: EEA Chairman (Dr. Emad E1l Sharkawi)
WORK_LEVEL GOE: EEA Cairo Zone President

(Eng. Hazem El1 Tanbouli)

PROJECT PURPOSE AND DESCRIPTION:
electricity generating

The project will augment the
capacity of the Egyptian Electricity
Authority to meet increasing energy requirements of consumers
throughout Egypt. The AID portion of the project provides
engineering and items of major equipment for a 1260 MW thermal
power plant to be located approximately five miles north of
downtown Cairo on the east bank of the Nile River, engineering
of the transmission connection of the plant to the system and
technical assistance during startup and initial operation. The
project ¢ aanciers include A.I.D., GOE. World Bank, African
Develogment Bank, EIB, Italy, France, Canada and Japan.

IMPLEMENTATION PROGRESS:

Progress Through_ Last Report: The Grant Agreement, which
provided $100 million for financing consultant engineering
services &nd selected commodity procurement for a 600 Mw plant,
was signed on Augqgust 29, 1979. Overseas Bechtel, Inc. (OBI)
was selected to provide engineering services for the project in

May 1980. The project schedule estimated operation of Unit 1
in January 1985, Unit 2 in October 1985 and Unit 3 in April
1986.

In mid-1981 the GOE requested additional
expand the plant to 945 MW by adding Unit 3.
additional $90 million August 25, 1981 to finance expanded OBI
services and items of equipment. The Grant Agreement was
amended on August 29, 1981. OBI contract amendment to provide
additional engineering services was approved by AID in April

asistance to
AID authorized an

1982. Authorization for an additional $18 million in funding
to cover OBI contract shortfall was approved by AID on
April 17, 1984 and Grant Agreement signed on May 14, 1984. OBI

1985. Additional
in IBRD finance contracts has been

contract amendment was approved on May 21,
funding to cover shortfall
provided by IBRD.

AID has funded consultant services - $76.4 million and four
major equipment packages: Turbine Generators - $77.6 million:
Main System Pumps - $12.5 million; Condensers and Heaters -
$16.1 million; Panels and Controls - - $10.3 million.
Construction and installation of equipment was completed ahead
of schedule.

Unit 1 was synchronized to the EEA system on December 18,
1984 and is operating at full design output of 315 MW. Unit 1
was formally dedicated by President Mubarak on February 14,
1985, Unit 2 was synchronized to the EEA system on May 10,
1985 and is operating at rfull design ocutput of 315MW. Unit 3
was synchronized to the EEA system on September 21, 1985 and is
operating at full design output of 315 MW.
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LAST MET:
LAST MET:

OFF: ID DIV: DR POSTED ON: 01/19/87
CUM EXP: 203,879 PIPELINE: 59,121 FY EXP TD: 13,809
CUM DIS: 192,698 TFY TGT: 31,100 FPY TGT TD: 4,800
ACCRUED: 11,181 ¥ TFY TGT: 44.00 % FY TGT: 287.68
07/14/86 CONSULTANTS: Overseas Bechtel, Incorporated (OBI)
09/14/86 CONTRACTORS: Westinghouse, Southwestern Engineering,

Transamerica - Delaval., Owen Steel
InFilco Degremont

Authorization for an additional $55 million for construction of
Unit 4 was signed on July 29, 1985 and Grant Amendment
committing $34.8 million was signed August 15, 1%85. The grant
was further amended on December 31, 1985 <ommitting an
additional $10.2 million to complete the planned funding.
Requirements Precedent (RP's) to Disbursement were satisfied on
April 9, 1986. The EIB and ADB locan agreements were signed in
January and February 1986 respectively. Contracts were
approved and L/Comms issued for the turbine generator,
condenser, reinforcing steel and consultant services.

Current Progress: Unit 4 construction is
schedule for an October 1988 start-up. The chimney is complete
and steel erection for the plant will begin in mid-January.
The AID-financed generator was shipped on December 27 and 1is
now due in Alexandria in mid-January. The condenser has been

progressing on

shipped and shipment of the pumps will begin in February.
Contracts for the transmission equipment and construction
services have been awarded and work is progressing on

schedule. USAID approved the draft contra:t for the water
treatment plant. Bechtel is concluding negotiations on unit 4
transmission services. .

Regarding the other donor financing, the Peoples Assembly has
approved all international financing agreements except the
Japanese Loan, which is not yet signed pending final resolution
of terms and conditions. A special protocol will permit EEA
signing the Japanese-funded contracts which OECFKF will approve.
The remaining two contracts for transformers and switch yard
(being financed by OECF) are scheduled for award by January 31,

1987. (FYI, the U.S. contractor, J.A. Jones, for units 1, 2
and 3 mechanical/s/piping and electrical construction was not
selected for work on unit 4. The U.S. contractor's price for

unit 4 was judged to be excessive and another firm was selected
competitively. End FYI.)

STATUS OF CPs AND_COVENANTS: Ail CPs have been met and todate
the GOE is meeting all covenant requirements.

STATUS OF_OPEN AUDIT RECOMMENDATIONS: No audit.

EVAIL, This project has not been evaluated.
ISSUES/ACTIONS:

- Continuing: (1)
between EEA and
plant; (2)

Review and approval of executed contract
Intilco Degremont for  unit 4 water treatment
Monitor construction and contractor performance.



PRJ #: 0033 G AGRDT: o08/31/80 LEVDT: 00/00 OBLIG: 51,188
TDDA: 09/30/89 IPACD: 03/01/83 NEVDT: Q2/87 AUTH: 51,188
TDD: 06/30/90 PACD: 09/30/89 coMM: 11,441
PRJ #: 0033 L AGRDT: 09/30/77 LEVDT: 00/00 OBLIG: 46,012
TDDA: 09/30/87 IPACD: 07/01/80 NEVDT: Q2/87 AUTH: 46,012
TDD: 06/30/88 PACD: 09/30/87 COMM: 45,788

CUM EXP: 9,469 PIPELINE: 41,719 FY EXP TD: 147
CUM DIS: 8,603 TFY TGT: 10,901 FY TGT TD: 238
ACCRUED: 866 % TFY TGT: 1.00 % FY TGT: 61.76
CUM EXP: 45,428 PIPELINE: 584 FY EXP TD: (o]
CUM DIS: 45,349 TFY TGT: 0 FY TGT TD: - (o]
ACCRUED: 79 % TFY TGT: 0 % FY TGT: 0

IMPLEMENTING AGENCIES: Egyptian Electricity Authority (EEA)/Alexandria Distribution Company ADC of the Ministry of Electricity and

Energy (MOEE)
SEN. LEVEL GOE: Chairman, ADC (Samir Abou El-Seoud)
WORK LEVEL GOE: Project Manager, ADC, Eng. Ahmed El Sahn

PROJECT PURPOSE AND DESCRIPTION: To rehabilitate and expand the
electric distribution systems in Cairo, Alexandria, Shebin E1
Kom and Beni Suef in order to provide service with acceptable
voltage levels and a minimum of 1interruptions by providing
engineering services, equipment and supplies.

IMPLEMENTATION PROGRESS: Progress Through Last Report: The
project was approved in 1977 for $97.2 million to be
incrementally funded over the life of the project and initial
funding of $17 million was authorized. The Loan Agreement was
signed March 30, 1977. The Loan Agreement was amended March
29. 1978 to provide an additional $29 million and a Grant
Agreement was signed August 31, 1980 which provided an
additional $10 million. Harza Engineering Company was selected
to provide consulting services and construction supervision.
Harza had previously performed sufficient studies for
authorization of the project but detailed analysis continued to
further define the distribution systen requirements of the four
cities. 1Implementation has been slow. The materials purchased
with rhe $56 million obligated from 1977 through August 31,
1980 were allocated to each of the four cities based on the
Harza study. Use of the distribution material has been very
slow in Shibin El1 Kom and Beni Suef but Cairo has effectively
utilized its allocation. Alexandria is using material
allocated to it plus some material from Shebin El1 Kom and Beni
Suef. Two major substations, one at Shibin El Kom and the
other at Rod El Farag in Cairo are complete and in operation.
The Consultant, Harza, is no longer monitoring Cairo, Beni Suef
or Shebin El Kom.

Following consultation with the GOE, $20 million for work in
Alexandria was authorized in April 1984, and Amendment No. 1 to
the Grant Agreement was signed May 14, 1984. Amendment No. 2

to the Grant Agreement in the amount of $21.188 million was
signed August 15, 1965. The $41.88 million thus obligated will
be utilized to continue making needed improvements and

expansion to the needed Alexandria distribution system by the
Alexandria Dietribution Company who now has implementing
responsibility for the projecrt.
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LAST MET: 01/21/86
LAST MET: 01/21/86

CONSULTANTS: Harza Engineering Company
CONTRACTORS: 30 U.S. Manufacturers or Suppliers

Current Proqress: The present activities by the Consultant are
associated with work in Alexandria. IFB's 13, 14, 15 and 16
with estimated contract values of $14.97 million have been
issued and bids received. IFB-13 has been evaluated and a
contract signed for $9,387.466.81. IFB-14's 1is being rebid
because only one unresponsive bid was received. IFB-15 has
been evaluated and approval from High Purchase Committee of
Distribution Authority is being awaited. IFB-16 1is under
evaluation. USAID is in the process of reviewing IFBs-18, 19,
20 and 21 which have a tota} estimated contract value of $20.78
million.

EIL submitted a draft proposal to
problems of the test vans.
the proposal.

repair and resolve the
EEA is in the process of reviewing

STATUS OF RPs AND COVENANTS FOR DISBURSEMENT OF GRANT:
have been met.

All RPs

STATUS OF OPEN AUDIT RECOMMENDATIONS: None at Present.

EVALUATIONS: This project is being evaluated along with other
Power Sector projects.

ISSUES/ACTIONS:

- Resolved:

- Continuing: Urge EEA to repair the EIL test vans so they can

be used.

- New:

- Other Actions: Continue procurement process and expedite
construction. Particularly., the awarding of the contract for
substations must be accomplished expeditiously since their

completion is on the critical path of completing the project by
the present PACD.


http:9.387.466.81

PRY # & NAME: 0040 G/L IRRIGATION PUMPING [K-039] CAT: F

PRJ #: 0040 G AGRDT: 03/31/80 LEVDT: Q2/84 OBLIG: 7.944
TDDA: 08/31/85 IPACD: 08/31/84 NEVDT: 00/00 AUTH: 8.000
TDD: ©05/31/86 PACD: 0©08/31/85 COMM: 7,942

PRJ #: 0040 L AGRDT: 09/27/77 LEVDT: Q2/84 OBLIG: 11,000
TDDA: 08/31/85 IPACD: 02/28/81 NEVDT: 00/00 AUTH: 11,000
TDD: 05/31/86 PACD: 08/31/85 COMM: 11,000

IMPLEMENTING AGENCIES: Ministry of Irrigation {MO1)
SEN. LEVEL GOE: Minister, MOI (Radi)
WORK LEVEL GOE: 1st Undersecretary., MOI (Engr. Rifai)

PROJECT PURPOSE AND DESCRIPTION: To provide a dependable and
increased pumping capacity to supply portions of Upper Egypt
with irrigation water, USAID, through an $11 million loan and
$8 million grant, is financing the purchase of electric pumps
fcr 37 pumping stations along the Nile. The project also
crovides technical services for the installation of the pumps.

IMPLEMENTATION PROGRESS:
has been completed in all stations. Pumping
delivered approximately three years ago.
equipment has
exposure.

civil works
equipment was
Some of the stored
been damaged through rough storage practices and

Progress To Date: The

Current _Progress: The erection has been
pumping stations. Thirteen horizontal and
pumping stations have been operated. Out of the remaining 15
stations, 14 do not have electric power. Two stations are in
the mechanical erection phase now which are El-Derb and Sahel
El-Barsha stations.

The one installed pump ( out of four to be installed) at El
Derb station, which has been operated, produces an unusual
noise during operation. An international expert. hired ty MOI,
examined the pump and reportedly concluded that the problem is
mechanical and not hydraulic. Attempts by a PPC experts to
solve this problem have been unsuccessful to date.

MOI has rejected the pumps for all vertical stations
allegedly due to two common deficiencies in all the pumps:
first the inability to dismantle any pump without cutting and
destroying the coupling, second all oil seals leaking. Also
MO1 have faced some problems with the different equipment
during the last period like: (1) the reduction ratio of 12 gear
bexes is not adequate (2)manufacturing defects in 11 electric
moters (3) big clearance of the pumps' shaft in two stations.
PPC responded to this rejection by sending a signed new
agreement to MOI for their approval in which PPC has offered to
extend the validity of the letter of guarantee till May 30,
1967 and in which also they also offer to provide MOI with
technical support free of charge up to December 31, 1986. - MOI
has approved this new agreement on December 1985.
did not solve yet all these problems. MOl and PPP are
negotiating an extension of the technical support.

completed 1in 35
seven vertical
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LAST MET: 07/11/8S
LAST MET:

To date PPC’

POSTED ON: 01/08/87

CUM EXP: 7,910 PIPELINE: 34 FY EXP TD: 0
CUM DIs: 7.90¢ TFY TGT: 10 FY TGT TD: 10
ACCRUED: q % TFY TGT: o] % FY TGT: 0
CcuM EXP: 11,000 PIPELINE: 0 FY EXP TD: 0
CuM DIS: 10,970 T:Y TGT: o] FY TGT TD: 0
ACCRUED: 30 % TFY TGT: o] % FY TGT: o]

CONSULTANTS: None
CONTRACTORS: Patterson Pump Company (PPC)
El Nasr Company (Egypt)

1/8/87

STATUS OF CPs AND COVENANTS:
satisfied.

All CPs and Covenants have been

STATUS OF OPEN AUDIT
recommendations exist.

RECOMMENDATIONS: No open audit

EVALUATIONS: None

ISSUES/ACTIONS:

- Resolved: N/A.

- Continuing:

- Issue: Project progress: In spite of the good progress that
has been accomplished recently USAID will continue to closely

monitor installation activities. Action: (1) MOI to push
construction and completion of stations ircluding electric

services and advise USAID if technical assistance needed. (2)
USAID to keep in close contact with MOI and monitor progress
teward compliance with latest schedule.

- Issue: Electrical power: Lack of power at project sites is a
major reason for the delay in the permanent operation of many

pumping stations. Mission has notified EEA about this issue
but todate progress has been inadequate. - Action: EEA did

not meet the schedule that they have submitted before and a
revised schedule was submitted by EEA in a meeting at MOl on
7/10/71986 that says that either permanent or temporary
electricity 1is available in 22 pumping stations and that
electricity will be available in the remaining 15 stations by
September 30, 198§6. But EEA did not meet even this new
schedule and till todate the power is not available. USAID has
sent a letter to EEA asking them to justify this delay and
USAID will discuss the issue in the next meeting with the
Chairman of EEA.



PRI # & NAME: 0047 L SUEZ PORT PROJECT [K-049) CAT: ORS PROJ OFF: Moenes E. Youwannis OFF: 1D DIV: DR POSTED ON: 01/20/87
PRJ #: 0047 L AGRDT: 09/30/78 LEVDT: 00/00 OBLIG: 10,261 CUM EXP: 10,141 PIPELINE: 120 FY EXP TD: 20-
TDDA: 12/31/8% IPACD: 06/30/84 NEVDT: 00/00 AUTH: 11,321 CUM DIS: 10,141 TFY TGT: 0] FY TGT TD: o)
TDD: 09/31/86 PACD: 12/31/85 COMM: 10,261 ACCRUED: 0] % TFY TGT: 0] % FY TGT: o]

IMPLEMENTING AGENCIES: Red Sea Ports Authority (RSPA)
SEM. LEVEL GOE: Chairman, RSPA (Admiral Soliman) LAST MET: 11/20/86 CONSULTANTS: Port of Suez Engineering Group (PSEG)

WORK LEVEL GOE: Port Engineer, RSPA (Rozaiki) LAST MET:

PROJECT PURPOSE AND DESCRIPTION:
This project is to rehabilitate and modernize the Ports at Suez
(Port 1brahim and Port Adabiyah) to 1increase the cargo
throughput capacity of the port from 644,000 metric tons to
1,615,000 metric tons a year by constructing four new
mulcipurpose deepwater berths, rehabilitating existing
facilities, providing cargo handling equipment. and creating an
autonomous port authority.

To assist in achieving the
million loan to procure cargo handling equipment,
aids, fendering. electrical equipment, workshop tools and
engineering consulting services. The Government of Egypt is
financing the cost of repairing and expanding existing berthing
facilities.

IMPLEMENTATION PROGRESS:

Progress Through Last Report:

The Consultant recommended a pile

objective, AID provided a $10.3

navigational

supported concrete platform

design for wharf construction but the Ministry of Maritime
Transport selected to use traditional methods of construction
which they financed. Accordingly the foreign exchange

requirement was reduced and the original loan of $30 million
was reduced to $10.3 million.
Project achievements are Aas follows:

Rehabilitation of Port Ibrahim is practically complete. All

berths including two constructed under this project are being
usad.

Rehabilitation of Adabiyah Quay and construction of the
contiguous marginal wharf (deepwater berths) are completed.

Two new deepwater (13 meter depth, 12 meter draft) berths are

in use.

1F3 82-01 - Cargo Handling Equipment. Issued September 1982.
Contracts, 1in the approximate amount of $3.5 million, were
awarded. All equipment. has been delivered and is in operation.
IrB 82-02 - Mechanical _ard Electrical Equipment for Port
Ibrahim. Issued September 1982. Contracts in an approximate

amount of $491,341 were
completed and installed.
IFB_§2-03 - Fendering.
bid.

awarded and equipment delivery is

This 1FB failed tec solicit a responsive

11/20/86

CONTRACTORS: None financed by AID

IFB  84-01 - Navigational Aids for Adabiyah. Ferrostaal
Corporation was awarded a contract in the amount of $6€68.863.
All equipment was delivered to Suez, was assembled, and is
being installed at a slow pace.

IFB_84-02 -~ Fendering. Replaces 82-03. Ferrostaal Corporation
was awarded a contract in the amount of $1.,399.000. The
fenders were delivered to Suez and most are installed.

IFB 84-03 - Electrical equipment for Adabivah. Clement Malki
was awarded a contract in the amount of $682.364. The
equipment was delivered and is being installed at a slow pace.
IFB _84-04_ - Work Shop tools and equipment. Bids were opened
Dugust 14, 1984. All bids were declared nonresponsive by the
RSPA. After a rebid, INTRADE was awarded a contract in the
amount of $916,856. Tools and Equipment were delivered.
However, the original workshop building was wutilized for
another purpose and its substitute is not yet completed.

Current Progress:

Installation of material and equipment supplied is being done
by the RSPA but all will not be installed for some time.
STATUS_OF CPs_AND COVENANTS: All CPs & Covenants have been met.
STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit recommendations

exists. However, an audit of host country contributions is
underway.
EVALUATIONS: None.

ISSUES/ACTIONS:

- Continuing: (1) Issue: The workshop building is not yet
completed. RSPA is currently preparing a prefabricated
building and modifying another one to use both for their

workshop. Action: RSPA to increase level of effort to
complete the building.

Other Actions: USAID to close out this project,
that may be available for deobligation

activities.

identify funds
and reduce monitoring




PRJ_# & NAME: 0117 G/L TELECOMMUNICATIONS PROJECTS [K-047) CAT: 0OS PROJ OFF: Azza El Abd OFF: ID DIV: DR POSTED ON: 01/20/87
PRJ #: 0054 L AGRDT: 08/28/78 LEVDT: Q4/84 OBLIG: 40,000 CUM EXP: 40,000 PIPELINE: (o] FY EXP TD: (o]
TDDA: 09/30/83 IPACD: 03/31/82 NEVDT: 00/00 AUTH: 40,000 CUM DIS: 40,000 TFY TGT: 0 FY TGT TD: o]
TDD: 06/30/84 PACD: 09/30/83 COMM: 40,000 ACCRUED: o] v TFY TGT: o] % FY TGT: 0
PRJ #: 0075 G AGRDT: 08/29/79 LEVDT: Q4/84 OBLI1G: 80,000 CUM EXP: 80,000 PIPELINE: 0 FY EXP TD: o]
TDDA: 12/31/85 IPACD: 03/31/84 NEVDT: 00/00 AUTH: 80,000 CUM DIS: 80,000 TFY TGT: 0 FY TGT TD: o]
TDD: C9/31/%§ PACD: 12/31/85 coMM: 2. n29 ACCRUED: o] % TFY TGT: o] % FY TGT: 0
PRJ #: 0117 G AGRDT: 12/30/79 LEVDT: Q4/84 OBLIG: 122,000 CuM EXP: 102,488 PIPELINE: 19,512 FY EXP TD: 8,812
TDOA: 12/31/88 IPACD: 03/31/84 NEVDT: 00/00 AUTH: 122,000 CUM DISs: 98,263 TFY TGT: 19,300 FY TGT TD: 7.300
TDD: 09/31/89 PACD: 12/31/88 CoMM: 119,129 ACCRUED: 4,225 % TFY TGT: 46.00 2 FY TGT: 120.71

IMPLEMENTING AGENCIES: Arab Republic of Egypt National Telecommunications Organization (ARENTO)

SEN. LEVEL GOE: Vice-Chairman (Ahmed) LAST MET: 01/06/87
WORX LEVEL_GOE: Sec. of State (Farouk) LAST MET: 01/06/87

PROJECT PURPOSE AND DESCRIPTION: To support and strengthen
ARENTC's ability to manage and operate the present Egyptian
telecommunications system more efficiently in order to improve
service to customers.

IMPLEMENTATION PROGRESS: Progress throuqh Last Report:
The three separate telecommunications agreements are financing
one integrated project ($242 million). There are three major
contracts under this project. (1) Technical Assistance: A
consultancy contract for $17.4 million was signed with ADLI in
March 1980. This contract was amended by adding $15.2 million
in December 1982, $2.2 million in May 85 and extending services
through Auqust 1986. Services 1include supervision of major

equipment installations, technical planning, finance and
accounting, computerization of several ARENITO departments,
billing improvements, operations and maintenance, and
training. The total contract cost is now estimated at $41.00
million. (2) Central Office Exchanges: The contract with ATTI

10 electronic
exchanges in Cairo and

and maintenance of
telephone

installation
systems for

for the supply,
switching

CONSULTANTS: Arthur D. Little (ADLI)/Continental-Page (CPCI)
CONTRACTORS: AT&T Int'l (ATTI)/Ford Aerospace (FACII)/Sam P. Wallace

construction work now is 100% complete. All of the testing
acceptance and maintenance program under the FACII contract for
the outside plant and junction systems is complete. The ADLI
consulting contract has been completed and all of the ADLI
consultants have departed from Cairo at the end of August, 1986.

STATUS OF CPs AND _ COVENANTS: All CPs heve been fulfilled.
ARENTO reports indicate either full compliznce or significant
progress toward full compliance on all Covenants. Effective
July 1, 1985, ARENTO 1increased telephone susbcription and

installation rates by approximately 66% and 50% respectively.

STATUS _OF OPEN AUDIT RECOMMENDATIONS: The Audit Report was

issued on May 11, 1986. USAID completed a series of meetings
with ARENTO which began on June 8, 1986, to identify
appropriate actions and plans regarding the recommendations
contained in the audit report. Mission has advised RIG/A by
memo dated January 5, 1987, that the actions taken by ARENTO
and USAID have complied with the intent of the audit

Alexandria became effective in August 1982. Modification Nos. recommendations and therefore considered the recommendations
1 through 23 to the ATTI/ARENTO Contract resulted in a revised closed.

total coatract cost of $116,352,646.00. (3) Outside Plant: EVALUATIONS: An evaluation report was completed by
The outside plant conlract with Ford aerospace and Teleconsult, lnc. in June 1964.

Communications International, Inc. (FACII) became effective in
November 1982. Final system engineering is complete, including
drawings for the expanded exchange systems and the fiber optics
junction work: the total contract cost is now estimated at $75

million, plus LE 27.1 million.

Current Progress: The ATTI contract is progressing very well.
tiine of the ten ATTI provided electronic switching systems
(ESSs) are operational and are currently providing improved

telephone service to approximately 170,000 subscribers in Cairo
and Alexandria, permitting all of the old rotary c¢xchanges to
be removed from service. lhe Abbassia building renovation has
bzen completed by ARENTO and ATTI has started the installaticn
of the 20,000 line switch. Although many problens arose due to
the complexity of the outside plant construction. the FACLI
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I1SSUES/ACTIONS:
Continuing: Issue: As the ARENTO/FACII
close out, several outstanding contract
finalized and settled between the parties. These 1issues
include liquidated damages, final acceptance and the
adjustment, if any, to the contract piice due to increases in
the amount of work performed. Action: ARENTO has issued the
Final Acceptdnce Certificate for the FACil work. ARENTO has
also reduced the performance guarantees. ARENTO and FACII
continue to work toward contract close out by resolving the
remaining adjustment to the contract price 1issue. USAID
continue to meet regularly with ARENTO and FACII officials in
order to assist the parties to amicably resolve their
differences.

contract is
issues need to be

nearing



http:116.352,646.00

PRJ # & NAME: 0160 G ASWAN HIGH DAM RUNNER REPLACEMENT CAT: 0OOS

PRJ #: 0160 G AGRDT: 04/12/82 LEVDT: 00/00 OBL1G: 100,000
TDDA: 04/12/92 IPACD: 07/01/90 NEVDT: 00/00 PUTH: 100,000
" TDD: 01/12/93 PACD: G4/12/92 COMM: 67,920

IMPLEMENTING AGENCIES: Egyptian Electricity Authority (EEA)
SEN. LEVEL GOE: EEA Dep. Chmh.-Operations (Dr. Hamdy E1 Shaer)
WORK LEVEL GOE: EEA Pres.-Upper Egypt (Eng. Gamal Soliman)

PROJECT PURPOSE AND DESCRIPTION: The project will provide
improved reli:cbility and economy of operation of the High Dam
Hydroelectric Power Station at Aswan. The project provides for
the design, manufacture, replacement and testing (following
installation) of Francis turbine runners, 500 KV circuit
breakers, relaying and control instrumentation associated with

the twelve (12) hydro-turbine generators and for necessary
related technical assistance during equipment manufacture,
along with supervision during installation, testing and

start-up in Egypt.

IMPLEMENTATION PROGRESS:
Progress Throuqh Last
March 29, 1982. The

Report: The project was authorized
Allis-Chalmers (A-C) contract for
replacement of the turbine runners and a PIO/T for Bureau of
Reclamation (BUREC) services through 1990 were appioved by
A.I1.D. in August 1982. A-C contract change for tools approved
by USAID and Direct L/Comm issued to A-C in 1985. BUREC staff

in Egypt totals 4, 3 are stationed at the sites. The turbine

model test in October 1982 confirmed that the design of the
runner would meet contract performance specifications and
guarantees. Orders were placed by A-C for casting the runner
band, crown and buckets and other elements in late 1982 and
early 1983. Air compressors and an engine lathe were delivered
to the High Dam 1in January 1984 and are operational. The
Protective Relaying (FB was issued for bidding in June and
Pre-Bid meeting held in cCairo July 21. 1985. BUREC is
completing 1FBs for circuit breaker and instrumentation
replacement. EEA staff attended turbine runner and governor

training classes in the U.S. Replacement of first two runners
began on February 15, 1985 and was completed on April 1986 and
have been available for operation as required by the National
Energy Control Center to meet EEA's system requirements. Bids
for Protective Relay replacement were opened on February 24 and
evaluated. All bids were determined to be non-respcnse. on
June 19, 1986 USAID approved EEA's request to rebid this
procurement. Rebidding was delayed to allow one of the bidders
to defend his bid as being response, after further review, the
original decision of non-responsive was reaffirmed and EEA was
authorized to proceed with rebidding.

LAST MET: 07/14/86
LAST MET: 07/14/86

PROJ _OFF: John P. Hunt OFF: iD DIV: DR POSTED ON: 0l/1¢/87
CuM EXP: 54,928 PIPELINE: 45,072 FY EXP TD: 8,178
CUM DIS: 51,464 TFY TGT: 8,260 FY TGT TD: 2,050

ACCRUED: 3,464 % TFY TGT: 99.00

CONSULTANTS: U.S. Bureau of Reclamation (BUREC)
CONTRACTORS: Allis-Chalmers Manufacturing (A-C)

Current Progress: EEA and Allis-Chalmers have agreed on the
schedule and runner replacement cost for the remaining five
pairs of runners. The PACD was extended to April 12, 1992 to
comply with the agreed upon schedule. Amendment No. 3 to the
EEAR/AC contract which formalizes the revised schedule and cost
is being prepared. The draft of Amendment No. 2 to the EEA/AC
contract for rewedging the generators was further modified to
reflect the revised schedule. A/C has mobilized their work
force at the site and began disassembly of the second pair of
generating units on October 4, 1986. Addendum No. 9 to the
Protective Relaying procurement was issued to the qualified
bids on October 12, 1986. EEA's request for an additional §25
million to fully fund the rehabilii tion program was denied on
October 15, 1986 and AID funds will not be available to the
Circuit Breaker and Instrumentation replacement.

STATUS OF CPs AND COVENANTS: CPs have all been met.
5.2 (provision of proceeds) has been met. Covenants involving
project monitoring (5.3; 5.4: and 5.6) are being nmret. Since
the grant was only obligated in FY82, it is too socn to meet
the requirements of Covenants 5.1 and 5.5 (evaluation and
cperational maintenance.) The tariff increases (5.7) 1is one
which is being discussed with the GOE.

Covenant

STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit.

EVALUATIONS: None.

ISSUES/ACTIONS:

- Continuing:

installation of
for flow meters

(1) Issue: Project funding for
flowmeters. Action:. A Change Order
consideration by EEA.

(2)/1ssue: Amendment of the PIlO/T to fund BUREC PASA for
remaining works. Action: BUREC 1is negotiatinc amencmnent of
Memorandum of Understanding with EEA to reflect extension in
runner replacement schedule changes in scope of services and
level of effort. USAID, upon approval of MOU, will amend P1O/T.
(3) Issue: Amendment of A/C contract to provide for rewedging
of generators. Action: A/C is preparing contract amendment.

water
is under



PRJ # & NAME: 0165 G SAFAGA GRAIN SILOS COMPLEX CAT: 00S

PRJ #: 0165 G AGRDT: 09/25/82 LEVDT: 00/00 OBLIG: 71,310
TDDA: 12/31/88 IPACD: 12/31/86 NEVDT: 00/00 AUTH: 80,000
TDD: 09/30/89 PACD: 12/31/88 CcoMM: 62,528

SEN. LEVEL GOE: Minister, MOS (Shatla)
WORK LEVEL GOE: MOS (Eng. Ahmed Shams)

LAST MET: 1/11/87

PROJECT PURPOSE AND DESCRIPTION:

A 100.000 metric ton grain silo complex is being constructed at
Port Safaga to reduce grain losses and improve the offloading,
storage and trans-shipment of grain destined for Upper Egypt.
Grant funds will be used to meet the costs of consulting
engineering services and construction and procurement services
to erect the complex. The G.O.E. will finance all iocal
currency costs and is contributing land., channel and harbor
improvements, quay extension, utilitiss and a 160 KM rail 1link
between Safaga and Qena.

IMPLEMENTATION PROGRESS:

Proqress Thrcugh Last Report:

The project is 96.4% completed as of end of November 1986. It
now appears that the project will be about three months late to
be completed by end of April 1987. The slipform construction
of the headhouse and all the 64 silos have been completed. All
the steel hopper bottoms and the steel roof framing of the
silos have been erected. All the headhouse floors have been
constructed. Also the headhouse elevator. stair walls, roof
and elevator shaft have been completed completing all
structural concrete work on the headhouse. Structural steel
activity is completed.

Current Progress:

On January 17, 1987 ship unloader No. 2 will be utilized to
partially unload a ship. Final checkout of the ship unloader
No. 1 will start next week. Tiling. painting and plastering
activities are progressing for the Ancillary Buildings.
Mechanical work will continue with general adjustment, greasing
and tidy up. All installation work of conduit, wiring and
terminations 1is now reported to be comnpleted. Checkout of
systems will continue.
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PROJ OFF: Tawfik Kamal

LAST MET: 10/08/86

POSTED ON: 01/13/87

CUM EXP: 53,945 PIPELINE: 17,365 FY EXP TD: 267-
CUM DIS: 52,072 TFY TGT: 7.901 FY TGT TD: 600
ACCRUED: 1,873 % TFY TGT: 3.00- % FY TGT: 44.50-

CONSULTANTS: Black and Veatch, International (BVI)
CONTRACTORS: Harbert-Howard Co's (H.H.C.)

STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit.

STATUS OF CPs AND COVENANTS: All CPs & Covenants have been met.

EVALUATIONS: No evaluations are scheduled at this time.

ISSUES/ACTIONS:

- Continuing: Issue: Due to growth of power demands in the
Safaga area, the existing EEA generating facilities will not be
adequate to meet the power needs of the project silo complex.
Action: USAID has agreed to use project funds to finance the
foreign exchange costs related to the supply, installation, and
supervision of required additional generation units. An IQC
firm has completed in May 1986 a technical study about the
additional generatinn units and determined the type and size of

the  units. The Egyptian Electricity Authoritv (EEA) has
prepared a draft IFB for the necessary services to build the
additional generating units. An advertisement for

Prequalification on the job has been published in the Commerce
Business Daily on December 19, 1986. Overseas Bechtel,
Incorporated will revise the IFB and evaluate the
Prequalification Forms then will come to Cairo on February 2,
1987 to get EEA and USAID approval on both the IFB and
Prequalification.

Qther Actions: 120 Km of the railway between Qena and Safaga

has been constructed and only 4G Km are remaining to be done.



PRJ # & NAME: 0196 G TALKHA COMBINED CYCLE CAT: 00S

PRJ #: 0196 G AGRDT: 08/31/86 LEVDT: 00/00 OBLIG: 65,000
TDDA: 08/31/89 IPACD: (©8/31/89 NEVDT: 00/00 AUTH: 65,000
TDD: 05/31/90 PACD: 08/31/89 COMM:

IMPLEMENTING AGENCIES: Egyptian Electricity Authority

SEN. LEVEL GOE: EEA Chairman :Dr. Emad El Sharkawi) LAST MET:

WORK LEVEL GOE: EEA Deputy Chairman (Eng. Said Issa) LAST MET:

PROJECT PURPOSE AND DESCRIPTION:

A U.S. contractor(s) will design, install, test and place in
operation a 110 MW combined cycle add-on plant at the Talkha
dgas turbine plant consisting of heat recsvery steam generators
(boilers), steam turbine generators, mechanical auxiliary
equipment, remote control systems. and necessary piping,
circulation water supply, control interconnection, expansion of
the existing 220 KV substation and existing control room. The
gas turbines will be up graded to acheive greater output and
efficiency. A U.S. consulting engineer will provide necessary
related technical and project management assistance during the
design, and manufacturing, and supervision during installation,
testing and starct-up in Egyprt.

IMPLEMENTATION PROGRESS:

Progress Throuqh Last Report:

Feasibility Study completed in April 1385. MPIC requested AID
financing for project in August 1985. EEA requested and USAID
approved on December 17, 1985 a Project procurement plan based
on the turnkey procedure and award of contracts on a
non-competitive basis, with Gilbert Commonwealth to provide
consultant services and with General Electric to design,
supply. construct, test and startup the plant. The EEA Board
of Directors on April 17, 1986 approved the non-competitive
negotiations with GE.
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PROJ OFF: Azza El1 Abd OFF: ID DIV: DR POSTED_ ON: 01/20/87
CUM EXP: [0} PIPELINE: 65,000 ° FY EXP TD: 0
CUM DIS: (¢} TFY TGT: 10,960 FY TGT TD: 300
ACCRUED: 0 3 TFY TGT: [0} % FY TGT: 0

0ol/08/87 CONSULTANTS: Gilbert/Commonwealth
0l1/08/87 CONTRACTORS: General Electric

Current Progress:

Technical discussions were completed in July and August and a
cost proposal was submitted to EEA in September. The project
was authorized on 'July 31, 1986 and the Grant Agreement wacg
signed on August 28, 1986. On December 25, 1986 EEA and GE
executed the contract for the design, furnishing installation,
testing, start-up, and performance of the Talkha combined cycle
power plant. <The total contract price is $60,737,000 and L.E.
19,235,000.

STATUS OF CPs AND COVENANTS:

Four of the six CPs are presently under review by USAID and one
has already been met. The,terminal date for meeting all CPs is
January 26, 1987.

STATUS OF OPEN AUDIT RECOMMENDATIONS:

None at present.

EVALUATIONS:

None.

- Continuing:

(1) Issue: CPs not nmet. Action: USAID at EEA's request 1is
currently reviewing the executed contract between EEA and GE
for the turnkey construction of the Plant. However, the
Consultant Services contract between EEA and Gilbert is still
under negotiations. USAID will review and approve the
consulting contract upon its receipt from EEA.



NOTE: THIS 1S A “PROJECT-LIKE ACTIVITY" FINANCED BY THE CIP. (7004Q)

PRJ # & NAME: CIP AUTOMATED BAKERIES CAT: A/l PROJ OFF: Moenes E. Youannis OFF: 1D DIV: DR POSTED ON: 01/14/87

CIP LOAN: K-052/17 SUBOBLIG: 18,126 DISBURSEMENTS: 18,126 BALANCE: 0 AGRDT: 02/21/80 TDDA: 01/08/85 TDD: 03/17/85

CIP LOAN: K-055/08 SUBOBLIG: 2,091 DISBURSEMETNS: 2,091 BALANCE: * O AGRDT: 09/17/82 TDDA: 01/08/85 TDD: 09/15/85

CIP GRANT: K-604 SUBOBLIG: 3,146 DISBURSEMENTS: 2,557 BALANCE: 589 AGRDT: 07/20/82 TDDA: 12/31/85 TDD: 01/14/88
TOTAL: 23,363 22,774 589

IMPLEMENTING AGENCIES: Ministry of Supply (MOS): General Auth.
SEN. LEVEL GOE: Minister, MOS (G. Abou E1l Dahab)
WORK LEVEL GOE: 1st Undersec., MOS (Abdel Gawad):

and Chairman, MSBA (Abdel Ghafar)

PROJECT PURPOSE AND DESCRIPTION: Funds from CIP loans are used

for the design; supply: and supervision of erection, start-up
and taking-over tests of thirty-one (31) "Balady Bread" (local
flat) 1lines and eight (8) "European® (loaf) bread lines at
twelve (12) sites located in Cairo, Alexandria and throughout
the Delta. The Mills, Silos and Bakeries Authority, through a
Project Implementation Board, is responsible for overall
management and installation of the bakeries. However, each of

the three regional Egyptian Bakery Companies is responsible for
providing buildings and labor for installation and erection of

the equipment and for operation and management of the bakery °

facilities under their respective jurisdictions.

IMPLENMENTATION PROGRESS: ~ Progress Through Last Report:
(30) 1lines at nine (9) bakery sites have been erected. of
these: seventeen (17) are in commercial operation, five (5)
are out of service due to oven failure, six (6) were recently
tested by the MOS and have been started up on a reduced
schedule and two (2) more lines need some minor work.

Thirty

GASC issued a "statement
blames AEG for defects in the line~ and for stoppage of the
ovens due to faulty design. GASC :quested $1.8 million as
compensation for the ovens and $1.8 million for delay of
delivery of equipment. GASC contacted the Insurance Company of
North America (INA) to call AEG's surety (which consists of two
bonds in the amount of $1,812,620). GASC also requested
payment of AEG's performance bond for spare parts($220,C00).
AEG regquested Arbitration of disputed invoices with GASC before
the 1International Chamber of Commerce (ICC) in London or
Paris. GASC objected as the contract provides for arbitration
before the ICC in Cairo.

of warning" to AEG 1in which GASC

GASC filed a case in the Egyptian court to establish the status
of the ovens as a preliminary action to filing for
arbitration. At the same time, MOS agreed o start the
rectification of the ovens, complete the remaining lines and
put the completed lines in commercial operation without the
help of AEG. In support of this MOS action, USAID agreed to
finance needed parts.
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for Supply .ommodities (GASC):; Mills,
LAST MET: < .-02/86
LAST MET:

Silos & Bakeries Auth.
CONSULTANTS: N/A

CONTRACTORS: American Export Group (AEG)
LAST MET AEG: 10/01/86

(MSBA)
12/24/86

GASC contracted with the "Postgraduate Studies and Eng. Science
Research Development Center" (PERDC) to: (a) Identify the ovens
defects, design the necessary modification, and manufacture the
needed materials for the proposed modificaticn (3 months):; (b)
Rectify 2 damaged ovens (3 months); and (c) Test the 2 modified
ovens, make necessary adjustments, and prepare a schedule for
rectifying the rest of the ovens (2 months).

GASC requested funds to procure parts needed to complete
installation. USAID agreed to GASC's request subject to
obtaining necessary allocation from MPIC which they have

already requested.

Current Status: Nine (9) lines at Doweka,
Dakheila are still under installation.
modifying one oven at Salam site.

Talbia, Helwan, and
PERDC are currently

ISSUES/ACTIONS:
- Continuing: (1) Issue: As requested by MOS, AID contaéted
INA requesting a proper response to GASC's attempt to call

AEG's surety bonds. AEG telexed AID protesting AID*'s actioa
which AEG believes is most harmful to them. AEG &lso objected
to USAID's involvement in contract disputes at GASC's request
while AID ignored several past requests made by AEG to assist
AREG collect the $300,000 they believe due to them under the

GASC/AEG contract. INA responded to GASC's letter informing
them that the bonds were "standard pertormance bonds, not
forfeiture or demand instrument". GASC rejected INA

interpretation of the bonds by a letter dated Dec. 29, 1986 and
requested immediate payment of the full amount of the sureties
in compliance with the contract and INA's correspondence 1in
1981 and advised INA that AID concurred by letters that the
bonds met contract requirements. RIG/11 are currently
investigating the INA position.

- New: Issue: MOS requested that AID recheck and advise MOS
of the needed ceorrective action for a possible duplication of
payment made to AEG valued at U.S. $255,500. Action: RIiG/II
investigations are stiill under way.

- Other Actions: (1) MOS and USAID to urge MPIC to allocate
needed funds for spare parts procurement valued at ($150,000).
(2) MOS to operate completed lines on regular full production
schedule.



http:BALANCE:.0.A..D...02/21/80.TDDA..01/08/8...DD

NOTE: THIS 1S A “PROJECT-LIKE ACTIVITY" FINANCED UNLDER_CIP. (7003Q)
PRJ # & NAME: CIP TRAIN 1RAFFIC CONTROL SYSTEM CAT: ORS PROJ OFF: Moenes E. Youannis OFF: 1D DiVv: DR POSTED ON: 01/21/87

TOTAL: 27,626 TOTAL: 22,532 TOTAL: 5,094
IMPLEMENTING AGENCIES: Egyptian National Railways (ENR)
SEN. LEVEL GOE: Dr. Eng. M. Maher El Morsi, ENR Chairman LAST MET: 09/03/86 - CONSULTANTS: None
WORK LEVEL GOE: Eng. Tahani Abdel Rahman, Project Manager LAST MET: 01/20/87 CONTRACTORS: Aydin Monitor

PROJECT PURPOSE AND DESCRIPTION: To provide nation-wide con-
trol of train movements thus enhancing safety and utilization
of rolling stock. A radio and wire line communications system
will provide communications among seven Control Centers,
wayside control stations and locomotive cabs. Portable/mobile
radio equipment for inspection. repair, and maintenance teans
will permit upgrading of maintenance and operational
reliability.

IMPLEMENTATION PROGRESS:

Progress Through Last Report: The TTC system at Cairo,
Qabbari, Tanta, Assiut, Luxor, Zagaziq and Matruh Control
Centers have been irstalled, tested and put in operation.

Incountry oJT training is being performed by Aydin
instructors. Recent field trip indicates that ENR personnel
are satisfied with the training. The first group of trainees
(three ENR engineers) completed factory training at Harris
Corp., Stancil Corp. and Extel Corp.

Current Progress:

Second group of trainees (three ENR engineers) completed
factory training at Cardion's facrory (3 weeks) and Moore's
factory (3 weeks). Installation of redundant microwave system
is proceeding at Tanta zone, work on mkiscelaneous tasks related
to contract phases I-TII and new miscelaneous tasks is in
progress. Gel Cell batteries are delivered and cleared through
customs.

ENR is currently using the TTC system to provide communication
among the 7 zones.

STATUS OF CPs AND COVENANTS: N/A.
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LOAN NO: K-038 OBLIGATION: 9,691 DISBURSEMENTS: 9.691 BALANCE:
LOAN NO: K-052 OBLIGATION: 3,647 DISBURSEMENTS: 3.647 BALANCE:
LOAN NO: K-054 OBLIGATION: 7,891 DISBURSEMENTS: 7,891 BALANCE:
GRANT NO: K-607 OBLIGATION: 6,397 DISBURSEMENTS: 1,303 BALANCE:

0 AGRDT: 03/06/77 PACD: N/A ‘TSD: 05/30/83
0 AGRDT: 05/19/79 PARCD: N/A TSD: 09/22/85
o AGRDT: 06/30/80 PACD: N/A TSD: 06/30/86
5,094 AGRDT: 07/31/84 PACD: N/A TSD: 07/31/87

STATUS OF OPEN AUDIT RECOMMENDATIONS: N/A.

EVALUATIONS: None.

ISSUES/ACTIONS:

Continuing:

TDD: 06/20/83
TDD: 10/22/8%
TDD: 07/31/86
TDD: 09/30/87

(1) 1Issue: Aydin claims that low sound level may be relatead

to inadequate quality of ARENTO telephone 1lines

Action: ENR

and ARENTO should coantinue to work on improvement of line

quality..

(2) Issue: AC power has not yet been provided to sone sites.
Limited power for four hours per day has been provided to some

sites. Action: ENR to take necessary action.

New:

Issue: 14 vehicles, 1logging recorder batteries and battery

racks have been held by customns for over

two months.

Action: ENR to obtain needed approvals to clear equipment and
vehicles through customs. Note: USAID to discuss with MPicC
how to resolve similar problem for next shipments that are

included in the list of banned items.



OFFICE OF LOCAL ADMINISTRATION AND DEVELOPMENT (DR/LAD)
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EXPENDITURE STATUS REPORT
AS OF 12/31/86, (END OF 1ST QTR)
(BY OFFICE, $000)

LAD /DR
FISCAL YEAR '8 7
EXPENDITURE PERFORMANGCE

PROJECT PROJECT - CAT LOF LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL ¥ FY 87 BAL
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST

1ST QTR 1ST QTR 1ST QTR TOT YR TGT
0021 DEVELOPMENT DECENTRALIZATION 1 00S 26,200 26,112 88 (o] (o] - 86 0.00 86
0103 BASIC VILLAGE SERVICES 00s 70,000 69,964 36 312 113 276 244.24 36
0143 DECENTRALIZATION SUPPORT FUNDS 00S 50,000 49,267 733 700 500 152 30.40 548
0153 NEIGHBORHOOD URBAN SERVICES 00s 20,000 19,965 35 64 64 29 45.31 35
0161.01 DEV DECENTRALIZATION I 00s 0 0 (o] 0 (o] (¢} Q.00 (o]
0161.02 BASIC VILLAGE SERVICES 00s 155,000 136,474 18,526 20,131 5,973 1,605 26.87 18,526
0161.04 DECENTRALIZATION SUPPORT FUND 00S - 50,000 35,872 14,128 8,545 2,070 1,878 90.72 6,667
01561.05 NEiIGHBORHOOD URBAN SERVICES 00s 69,000 65,504 3.496 5,913 465 2,417 519.78 3,496
0161.06 SECTOR DEVELOPMENT & SUPPORT 00s 10,000 918 9,082 2,341 336 97 28.86 2.244
o182 LOCAL DEVELOPMENT 11 00s 156,000 8 155,992 40,668 12,976 5 0.03 40,663
TOTAL : ==== DR /LAD 606,200 404.084 202,116 78,674 22,497 6,373 28.32 72,301
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ERJ # & NAME: 0161.01 G DEV. DECENTRALIZATION I CAT: 0O0S PROJ OFF: Graham B. Kerr OFF: LAD DIV: DR POSTED ON: 01/28/87
PRJ #: 0021 G AGRDT: 05/29/78 LEVDT: Q3/84 OBLIG: 26,200 CUM EXP: 26,112 PIPELINE: 88 FY EXP TD: 86~
TDDA: 06/30/87 IPACD: 01/31/82 NEVDT: 00/00 AUTH: 26,200 CUM DIS: 26,112 TFY TGT: (o] FY TGT TD: o]
TDD: 03/30/88 PACD: 06/30/87 COMM: 26,198 ACCRUED: (o] % TFY TGT: (o] % FY TGT: o]
PRJ #: 0161.01G AGRDT: 08/29/82 LEVDT: Q3/84 OBLIG: CUM EXP: (o] PIPELINE: (o] FY EXP TD: o]
TDDA: 06/30/87 IPACD: 01/31/82 NEVDT: 00/00 AUTH: CUM DIS: (o] TFY TGT: (o] FY TGT TD: (o]
TDD: 03/30/88 PACD: 06/30/87 CcoMM: ACCRUED: 0 $ TFY TGT: (o] % FY TGT: (o]

IMPLEMENTING AGENCIES: Organization for Reconstruction and Development of the Egyptian Village (ORDEV)
SEN. LEVEL_GOE: Chairman, ORDEV (Salah Soliman) LAST MET: 01/27/87 CONSULTANTS: None
WORK LEVEL GOE: Manager, LDF (Mahmoud Hassan) LAST MET: 01/15/87 CONTRACTORS: None

PROJECT PURPOSE AND DESCRIPTION: This activity aims to increase
the autonomous revenues of village councils throughout Egypt in
order to develop local administrations. The project has the
following components: (a) a Local Development Fund (LDF)
within the oOrganization for Reconstruction and Development of
the Egyptian Village (ORDEV). The LDF 1loans money to village
councils for income producing projects. The income augments
the "account for local services and development". This account
was authorized in Law 43/1975 and village councils decide how
the money will be used in their communities: (b) training in
Egypt and participant training for ORDEV, governorate, village
courcil personnel in the United States and other countries;
(c) assisting with establishing an ORDEV Training Academy which
will provide specialized instruction for ORDEV, governorate and
viilage council personnel: and (d) evaluation and analysis of
LDF operations and their impact on the recipient villages and
local administrations.

IMPLEMENTATION PROGRESS:

Current Proqgress:

LDF has made 848 1loans, totalling LE 20 million (US$24.1
million), since inception. LE 8.14 million have been loaned by
six branches, where the governorates have provided considerable

amounts of their own capital from their local resources.

Local councils and private citizens have
million of their own capital to projects.
due to DDI are over

US$ 35.0 million.

added
Total

over US$9.6
investments

Total USAID capital
million).

in the LDF is now LE 15.30 million ($19.4
NOTE THAT GOE HAS PUT LE 4.7 MILLION INTO THE FUND.

ORDEV continues to
through the councils,
Fifty percent of
ventures.

emphasize 1oans to private businesses.
and also on diversifying the portfolio.
recent loans have been to private and joint
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STATUS OF CPs AND COVENANTS:

STATUS OF OPEN AUDIT K7 COMMENDATIONS:

All CPs & Covenants have been met.

None open.

EVALUATIONS: See Sector Q Sheet.

ISSUES/ACTIONS:

(1) Close out of the project is now underway.

(2) Monitor installation gf

the air-conditioning at sakkara
Training Center,

one payment remains.

(3) Final advance of LE 67.816.5 has been made to ORDEV who
expects to liquidate the advance in 60 days.



08/31/80 LEVDT: Q2/84
08/31/85 NEVDT: 00/00
06/30/87
08/29/82 LEVDT: Q2/84
08/31/85 NEVDT: 0C/00
06/30/87

OBLIG:
TDDA: 06/30/87 IPACD:
TDD: 03/30/88
PRJ #: 0161.02G
TDDAR: 06/30/87 1PACD:
TDD: 03/30/88 PACD:
PL-480 TITLE III OBLIG:

AUTH: 70,000
COMM: 69,968
CBLIG: 15%,000
AUTH: 155,000
COMM: 137,123

POSTED ON: 01/28/87

CUM EXP: 69,964 PIPELINE: 36 FY EXP TD: 276
CUM DIS: 69,964 TFY TGT: 312 FY TGT TD: 113
ACCRUED: o] % TFY TGT: 88.00 % FY TGT: 244.24
CUM EXP: 136,474 PIPELINE: 18,526 FY EXP TD: 1,605
CUM DIS: 136,474 TFY TGT: 20,131 FY TGT TD: 5,972
ACCRUED: o] 3 TFY TGT: " 8.00 % FY TGT: 26.87

CUM DIS: 73,268

IMPLEMENTING AGENCIES: Organization for Reconstruction & Development of the Egyptian village (GRDEV) and 22 Governorates

SEN. LEVEL GOE: Chairman, ORDEV (Salah Soliman)
WORK LEVEL_GOE: BVS Director, ORDEV (Talaat Hussein)

PROJECT PURPOSE_AND DESCRIPTION: This activity is one of five
presently authorized under the Decentralizazion Sector Support
Program. The primary intent of BVS is to decentralize decision
making related to public investment projects and strengthen the
network of administrative processes and management skills at
village, district and governorate levels in all participating

governorates. This is done by providing a coordinated mix of
TA, training and grant funds to 865 Village Councils in 22
governorates who then select, design and 1implement small
infrastructure projects such as potable water systems, feeder
roads, small bridges., swamp filling., and lining of canals.

Particular emphasis is placed on involvement of elected village
*oincils in project selection and execution. By the end of the
. 'oject, the choice and implementation of all sub-projects
snould be done at the village council level. This activity is
funded from ESF Grants ($225M) and PL 480, Food for Peace,
Title III ($75M).

IMPLEMENTATION PROGRESS:

Current Progress: (A) Accomplishments: Over 4,500 sub-projects
are completed or underway in approximately 3,400 villages and
satellite villages. Over 25,000 village council members and
governorate personnel have received training in subjects
ranging from planning and management of sub-projects to
financial management. engineering design, and maintenance of
village infrastructure.

(B) Technical Assistance: 1. General: Chemonics is
focusing efforts on reviewing plans for Sth year funds.

currently

All plans of BVS 4th funding were approved by IAC.

2. LD 11 oOrientation: Minister Salama chaired orientation
confercnce on January 27/28, 1987 for the remaining 12 LD 1I1
governors and their Secretary-Generals.

3. Microcomputers: Chemonics has installed 1 computer in
Qaliubia Governorate. They are in the process of installing
tne second one in Giza Governorate. A complete status report
on the evaluation of all the information system was proposed by
Chemonics. Chemonics is now in the process of upgrading the
CPR and the final design of the LD 1II Monitoring Report
(PROMOS) .
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LAST MET: 01/27/87
LAST MET: 01/27/87

‘the governorate for their implemsntation.

CONSULTANTS: Chemonics International Consulting
CONTRACTORS :

4. Maintenance: Chemonics has
implementation of the LD II guidelines for the village level
maintenance workshops. ORDEV with assistance from cChemonics
and the AID O&M Team are in the process of putting a complete
maintenance system alternative for the governorates starting
from villages, marakez up to the Governorate maintenance center.

developed a handbook for the

Disposal: AMI

S. Sewerage/Groundwater International of
Pittsburgh has signed a contract with USAID to supply and
install four Aqualife wunits in two villages in Menoufia
Governorate and one village in Damietta Governorate. The
amount of the turn-kKey contract is $725,000. The 1IFB for

oxidation ditch systems for six villages in Damietta was
advertised by the Damietta Governorate and bids are being
received. The plans and specifications for the rehabilitation/
improvement of the water/wastewater systems for the four Gulf
of Agaba cities were reviewed, and recommendations were made to
Evaluation plans for
the wastewater pilot projects are now being drawn up.

STATUS OF CPs, COVENANTS and AUDIT RECOMMENDATIONS: All CPs and
covenants are met . All audit recommendations are closed.

ISSUES/ACTIONS:
Resolved: 1) The Chemonics TA Amendment until end of June 1987
has been approved by ORDEV.
Oongoing:
1. AID is processing the following PILs:
A. BVS 4th year funds to the remaining 3 Governorates
B. BVS/ORDEV training up to June 1987
C. LD II 1st year funds to 9 governorates.

2. The BVS staff is currently reviewing all
plans for BVS 5th year fund.

the governorates

3. Budget is being amended to accomodate final disbursements.



PRJ # & NAME: 0161.04 G DECENTRALIZATION SUPPORT FUND CAT: OOS

PRJ #: 0143 G AGRDT: 09/28/80 LEVDT: Q2/83 OBLIG: 50,000
TDDA: C©6/30/87 IPACD: 09/30/84 NEVDT: 00/00 AUTH: 50,000
TDD: 03/30/88 PACD: 06/30/87 CCMIM: 49,994
PRJ #: 0161.04G AGCRDT: 08/29/82 LEVDT: Q2/83 OBLIG: 50,000
TDDA: 06/30/87 IPACD: 09/30/84 NEVDT: 00/00 AUTH: 50,C00
TDD: 03/30/88 PACD: 06/30/87 COMM: 43,085

IMPLEMENTING AGENCIES: General Secretariat for Local Governnment,

SEN. LEVEL GOE: Minister, MLG (Ahmed Salama)

WORK LEVEL GOE: Chairman, Steering Comm. (Ezzat Moh. Ali)
Rapporteur, Steering Comm. (Abdel Hady A. Bary)

PROJECT PURPOSE AND DESCRIPTION:
is to support and accelerate the process of administrative
decentralization by increasing investment budgets under
jurisdiction of rural governorates. The DSF provides a fixed
FX budget allocation to each of the 21 rural governorates for
purchasing American equipment for 1local programs of public
utilities, infrastructure and social services.

The purpose of this activity

With technical assistance from USAID staff governorates plan
the optimal use of their FX allocation to meet their particular
needs using a specifically designed "Requirements Analyses"
planning tool. After analyzing individual requirements, USAID
engincers design proper specifications such that equipment
received 1is suitably modified and/or custom designed as
necessary to fit 1local conditions and use. Local private
sector equipment dealers are used to provide O&M training for
governorate staff as well as full warranty coverage and
servicing.

IMPLEMENTATION PROGRESS: To date, 49 IFBs and RFQs have been
issued and awarded valued at $93.1 million. Equipment actually
delivered to Egypt under the DSF Project amounts to
approximately $87.1 million (22 dozers. 39
dump trucks, 15 truck tractors, 99 fire trucks. 342 sewage
trucks, 29 articulated beam trucks, 35 front end loaders, 133
refuse collectors., 146 water spray trucks, 20 hydraulic cranes,
150 small fire trucks. 4 scrapers, 231 pumps, 16 sewerage jet
cleaners, 2 semi trailers, 39 asphalt mixers, 41 road rollers,
7 desalination units and 54 additional graders, miscellaneous
veterinary equipment and $ 1.6 million of U.S. excess property

(water tank trucks, dozers, graders, loaders, road rollers,
pumps, trucks, generators etc) 26 purification units, plus 13
demineralization units water, and 4 fingerling trucks. 19 gen.

serts, 10 asphalt
refrigerator trucks,

finishers, 3 landfill
and 51 refuse incinerators.

dozers and 13

All procurement is being undertaken by the Ministry of Local
Government acting as buyer for the governoruotes. Bid
review/award committees have been established by the MLG with
the USAID staff acting as advisors.
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road graders, 219 °

PROJ C'F: R. Flaspohler OFF: LAD DIV: DR POSTED ON: 01/28/87

CUM EXP: 49,267 PIPELINE: 733 FY EXP TD: 152
CUM DIS: 49,267 TFY TGT: 700 FY TGT TD: 500
ACCRUED: (o] 3 TFY TGT: 22.00 3 FY TGT: 30.40
CuM EXP: 35,872 PIPELINE: 14,128 FY EXP TD: 1.878
CUM DIS: 35,649 TFY TGT: 8,545 FY TGT TD: 2,070
ACCRUED: 223 %3 TFY TGT: 22.00 % FY TGT: 90.72

Ministry of Local Government (MLG)

LAST MET: 01/20/87 CONSULTANTS :
LAST MET: 01/27/87 CONTRACTORS :

STATUS OF OPEN AUDIT RECOMMENDATIONS: None.

ISSUES/ACTIONS:
Continuing:

1) GOE has yet to disburse $4.15 million to complete their
contribution to the Maintenance Fund.

New:

1) The combined RFP for the Provincial and 0&M activities of LD
II have been completed and distributed for clearance. GOE
reaction to the RFP 1is expected by the last working day of
October and mailing to firms expressing interest will be made
by mid-November.

2) Seven desalination units (erected by IONICS) in Matrouh and
one unit in North Sinai are now operational. Seven units are

under erection and start up (13 units.in total - 6 are financed
by BVS).
3) The first phase of Qena-Hurghada pipeline is the

typographical survey. An RFQ has been published and award is
expected within January 87. The second phase will use an 1QC
firm to determine and write specs of an RFQ for rehabilitation
of this 1line. We expect to have the IQC firm on board by
February 87.

4) An RFQ to establish four pilot maintenance systems is in its
final stage of preparation. Specs are due to be sent to AID/W
for issuance by the end of January 1987.

5) MLG succeeded in
Delays were due to
Egyptian authorities.

clearing much
amendments

from customs.
issued by the

equipment
in regulations



PRJ # & NAME: 0161.05 NEIGHBORHOOD URBAN SERVICES

08/719/81 LEVDT: Q4/86

TDDA: 06/30/87 IPACD: 09/30/86 NEVDLT: 00/00 AUTH: 20,000
TDD: 03/30/88 PACD: 06/30/87 CcoMM: 19,971
PRJ #: 0161.05G AGRDT: 08/29/82 LEVDT: Q4/86 OBLIG: 69,000
TDDA: 06/30/87 IPACD: 09/30/86 NEVDT: 00/00 AUTH: 69,000
TDD: 03/3G/88 PACD: 06/30/87 COMM: 67.426

SEN. LEVEL GOE: Cairo Governor (Youssef S. Abou Taleb)
WORK_ LEVEL GOE: General (Mahmoud el Kholy)

PROJECT PURPOSE AND DESCRIPTION: This activity finances modest
infrastructure improvements (averaging LE 53,000) in low-income
neighborhoods of Cairo and Alexandria and in the urban
districts of Giza and Qaliubia to enhance the living conditions
and economic climate in those areas. The projects are “jointly
identified, developed and executed by .local officials and
residents. Many smaller activities are also being conducted
through local private voluntary organizations and neighborhood
associations. Special projects such as paving, solid waste
disposal, maintenance garages, office equipment, and emergency
funds also help to build the capacity of local government.

IMPLEMENTATION PRGGRESS:
(A) District Sub-projects by Fiscal Year

Completion rate 82 83 84 85 86 TOTAL
100% 200 416 143 101 1 861
50-99% 0 0 10 47 1 58
01-49% (o] (o] 4 13 15 32
Not Started [o] o] [s] 2 150 152
Total 200 416 157 159 158 1090
Allocation ($ mil.) 4.56 14.4 9.25 9.25 9.37 46.8
2_expended todate 100 100 93 80 5 76
(B) Special District Sub-projects by Fiscal Year:
Completion rate 82 83 84 85 86 TOTAL
100% [0} 343 19 0] 1 363
50-99% (o] (o] 2 [0} [0} 2
01--49% [0} 1 5 (o] [0} 6
Not started 0] 1 0] 0] 1 2
Total 0 345 26 0] 2 373
Allocation ($ mil) 0] 10.8 8.65 0] 0.72 20.2
3 expended 0] 99 54 0] 33 62
(C) PVO Sub-projects by Fiscal Year
Completion rate 82 83 84 85 86 TOTAL
100% 89 385 509 222 98 1303
50-99% (o] (s} [0} o] 19 19
01-49% (o] (o] 0 0] 24 24
Not started o] 0 0 o] [¢] [0}
Total 85 385 509 222 141 1346
Allocation ($ mil) 0.48 2.76 4.56 3.24 _0.96 12.0
% expended 100 100 100 93 100 98
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IMPLEMENTING AGENCIES: Cairo, AleXandria, Giza and Qaliubia Governorates

.(D) Eligibility for disbursement:

POSTED ON: 01/28/87

CUM EXP: 19,965 PIPELINE: 35 FY EXP TD: 2¢
CUM DIS: 19,953 TFY TGT: 64 FY TGT TD: 64
ACCRUED: 12 % TFY TGT: 45.00 % FY TGT: 45.31
CUM EXP: 65,504 PIPELINE: 3,496 FY EXP TD: 2,417
CUM DIS: 65,314 TFY TGT: 5.913 FY TGT TD: 465
ACCRUED: 190 % TFY TGT: ‘a1.00 3 FY TGT: 519.78

LAST MET: ul/26/87

CONSULTANTS: Wilbur Smith & Assoc.
LAST MET: 01/28/87

CONTRACTORS :

All of the 24 districts are
now eligible for final NUS and first Year LD II disbursements.
Checks for the 1last two districts will be delivered to the
Cairo Governorate for distribution by the end of January 1987.

(E) Training: An orientation program was carried out in Port
Said on 13-14 January. An orientation program for Suez is

scheduled for 2-3 February. New training components are also
under preparation for the second phase LD II Program.

(F) Evaluation: Final ISTI, evaluation report was presented to
AID in December 1986 and forwarded to the GOE in the same week.

STATUS OF CPs,
have been met.

COVENANTS AND AUDITS: All CPS and covenants

ISSUES/ACTIONS:

- Continuing:

(1) Maintenance Garages: The program has picked up
considerable speed in recent months and should be completed by
the PACD.

~ New:
(1) The Steering Committee met in Qaliubia on January 6., 1987
to review the status of final disbursements and approve

extension of the present consultant to the 30 June 1987 PACD.

(2) The MIS Program: Cairo Governorate has now purchased 17 IBM
PCs. The package includes MIS design and training courses.
Port Said and Suez have submitted a request for purchase of 4
more PCs (2 each).

(3) LD II Urban Technical Assistance Program: The Amana and
Urban Steering Committee have approved a terms of reference for
technical assistance under the urban component of LD II.

(4) USAID is awaiting receipt of a formal request from the GOE
to issue the RFP. A conference was held on 26/27 January to
orient the new participating urban and provincial governorates
about the program.



PRJ # & NAME: 0161.06 G SECTOR DEVELOPMENT & SUPPORT CAT: 00S

PRJ #: 0161.06G AGRDT: 08/29/82 LEVDT: 00/00 OBLIG: 10,000
TDDA: 09/30/89 IFACD: 06/30/87 NEVDT: 00/00 AUTH: 10,000
TDD: 06/30/90 PACD: 09/30/89 COMM: 1,129

Ministry of Local Government (MLG)
SEN. LEVEL GOE: Chaicman of ORDEV. Salah Soliman
WORK_LEVEL GOE: Chairman of Amana, Dr. Ahmed El Goeili LAST MET:

PROJECT PURPOSE AND DESCRIPTION:

This activity will directly address the purposes of the
Decentralization Sector Support Program (DSS) by financing
activities which cut across the five ongoing activities, impact
on decentralization in a broad sectoral sense and strengthen
the key institutions involved in the decentralization process.
The SDS. by providing the GOE with a flexible fund for sectoral
activities. will encourage the GOE to focus on the sector &s a
whole. It will also permit USAID to maximize the value of the
broader forum created by the DSS by providing funding for data

analysis and evaluations which will 1lead to an improved
analytical base for the discussion of sectoral 1issues and
policies. This new activity will also provide AID with the

necessary leverage to expand policy dialogues with the GOE and
to focus on future governmental strategies with regard to local
government development in Egypt.

It is anticipated that the activities financed under the SDS
Activity will fall into one of the following four broad
categories: training; systems development and improvement:
institutional development and evaluations, data collection and
policy analysis.

SDS funds will be programmed by the Sector Steering Committee
(SSC), the GOE implementing agency, through proposals fron
interested government and non-governmental organizations. The
proposals will be reviewed and approved by the SSC and USAID,

with primary implementation and coordination becoming the
responsibility of the SSC Secretariat (i.e the Amana).
IMPLEMENTATION PROGRESS:

- An administrative for Sakkara Training Center has been
appointed on a full time basis. Regular training activities
will start by February 15, 1987. The new director will
reactivate the STC's Board of Directors and take active

measures toward providing the Center with staff and needed TA.
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LAST MET: 01/27/87

PROJ OFF: M.E. Abdelgawad OFF: LAD DIV: DR POSTED ON: 01/28/87
CUM EXP: 918 PIPELINE: 9,082 FY EXP TD: 97
CUM DIS: 848 TFY TGT: 2,341 FY TGT TD: 336
ACCRUED: 70 % TFY TGT: 4.00 % FY TGT: 28.86

CONSULTANTS: Allied Egyptian Group (AEG)

01/26/87 CONTRACTORS :
- A training sub-committee has been formed in the LD 1I1I
Technical Amana. This sub-committee will be responsible for
setting training policies, guidelines and follow-up on

governorate training block grants.

- ORDEV's request to fund management and technical training
programs at the STC is currently being reviewed with the
administrative Director of the STC. the director of training at
ORDEV, and the AID/BVS officials to ensure high 1level of
coordination accross activities and optimum efficiency.

STATUS OF CPs AND COVENAITS: CPs established by the original
sector agreement apply to this activity and have been met.

EVALUATIONS: See Sector Q Sheet.

ISSUES/ACTIONS:
1. MLG has not appointed a program Director for STCso
discussions of the scope of work for the Technical Assistance

is still delayed.

2. The implementation of the Governorate Training Block Grant
is still pending the appointment of project staff and
concurrence by GOE officials on PIL No. 3 dated September 2,
1986.



PRJ # & NAME: 0182 G LOCAL DEVELOPMENT I1 CAT: 0OOS

PRJ #: 0Ol182 G AGRDT: 09/12/85 LEVDT: 00/00 OBLIG: 156,000
TDDA: 09/30/89 IPACD: 09/30/89 NEVDT: 00/00 AUTH: 156,000
TDD: 06/30/90 PACD: 09/30/89 COoMM:

IMPLEMENTING AGENCIES:

SEN. LFEVEL GOE: Minister, MLG (Ahmed Salama) LAST MET:

WORK _LEVEL_GOE: Technical Secretariat (AMANA)

PROJECT PURPOSE AND DESCRIPTION:

Over the past five years, A.1.D. has provided a total of $525
million (grant and Title III funds) to assist the GOE in
formulating and carrying out decentralized policies and
programs to promote local economic development. These programs
were designed to strengthen the capacity of local governments
to provide basic services, and to plan, organize, finance,
implement and maintain small infrastructure projects. A 1983
assessment of the Sector and evaluatizns of all the projects
has demonstrated that considerable progress is being made
towards sectur goals: (a) GOE policies for deceatralizing
authority and responsibility for 1local development have been
implemented; (b) basic mechanisms of popular participation are

in place and operating; (c) financial resources to implement
decisions are being Jlisbursed directly to 1local units; (d)
considerable expenditure decentralization (but 1less revenue

decentralization) is takinqg place; and (e) 1locally collected
and administered funds are growing. The GOE commitment to
decentralization has been clearly demonstrated.

Major constraints still exist, however, and funding provided
under the LD 1II program will focus on the following: (a)
continued emphasis on decentralization policy development; (b)
increased local contributions and cost sharing for projects
through the generation, retention and utilization of more local
resources; (c) continued upgrading of management and technical
skills of the elected and executive local councils, especially
with regard to the operation and maintenance of basic services
and infrastructure; (d) stimulation of the local private sector
by integrating them 1into local development activities and
providing them with appropriate credit services.

IMPLEMENTATION PROGRESS:

The Amendment to the Local Development II Grant Aggreement, for
$95 million, was signed on August 21, 1986. Important
modifications included a significant increase in the funéing
for technical assistance and the creation of a budget line item
for financing pilot projects.

Substantial progress has been made in preparing for the first
major disbursements under the LD II Program. In February 1987
approximately $26 million in first year disbursements to 4
urban governorates and 9 provincial governorates will be made.
In late January the planning process for the remaining 2 urban
and 11 provincial governorates participating in LD II began.
The Minister of Local Government sponsored a two day LD 1II
orientation workshop in Cairo.
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LAST MET:

PROJ OFF: DOUGLAS TINSLER OFF: LAD DIV: DR POSTED ON: 01/28/87
CUM EXP: - 8 PIPELINE: 155,992 FY EXP TD: 5
CUM DIS: 7 TFY TGT: 40,668 FY TGT TD: 12,976
ACCRUED: 1 % TFY TGT: (o] % FY TGT: 3

01727787 CONSULTANTS :
12/27/86 CONTRACTORS: Allied Egyptian Group (AEG)

A new Minister of Local Government and Chairman of ORDEV have
been recently appointed. Based on preliminary actions taken by
the new leadership, the Mission is hopeful that some of the
organizational/administrative bottlenecks that have delayed LD
I1 implementation will be shortly resolved. Since the new
minister's appointment the long delayed T.A. contract for the
Technical Secretariat has been approved and a Director for the
Sakkara Training Center has been appointed. The Mission
expects approval 1in the near future of two remaining T.A.
contracts which will greatly accelerate program implementation.

The Technical Amana, while still not fully stafffed, ie
performing toc expectation as a focal point for interministerial
GOE/USAID decision-making related to the program.

STATUS OF CPs AND COVENANTS: CPs have been met.

STATUS OF OPEN AUDIT RECOMMENDATIONS: N/A

ISSUES/ACTIONS:

Resolved:
1. The 8(a) T.A. contract for the Technical Amana has
approved and the contract negotiations ‘are now underway.

been

2. 1Initial disbursements of LD II capital funds to thirtaen
governoriates will be made during February. 1987.

- Continuing:

l. Formal organization and start-up of GOE LD II management
system: Slow, but steady progress is being made on resolving
issues related to financing and staffing of the LD I1I Technical
Secretariat. This constraint will remain for sometime and will
be addressed by the technical assistance contractor assigned to
the LD II Technical Secretariat (continuing from last quarter).
2. The Mission awaits receipt of a letter of request for two
Technical Assistance contracts. If not resolved during the
forthcoming quarter, the Missicr. will be forced to reconsider
its continued support for the pr: ram.

- New:

1. Planning has commenced for disbursement to the remaining 14
LD II governorates. Disbursements are projected. for
July/Augqust 1987.



OFFICE OF URBAN ADMINISTRATION AND DEVELOPMENT (DR/UAD)
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PROJECT
NAME

EXPENDITURE STATUS REPORT
AS OF 12/31/86,

LOP
EXPEND

PIPELINE
(UNEXP)

(END OF 1ST QTR)
(BY OFFICE, $000)
UAD /DR

- 5§ -

CAIRO WATER SUPPLY

CANAL CITIES WATER & SEWERAGE
CANAL CITIES WATER & SEWERAGE
HOUSING & COMMUNITY UPGRADING
ALEXANDRIA SEWERAGE

CAIRO SEWERAGE 1

ALEX WASTEWATER SYSTEM EXPANS
PROVINCIAL CITIES DEVELOPMENT
PROVINCIAL CITIES DEVELOPMENT
CAIRO SEWERAGE 11

WATER AND WASTEWATER INT.DEV.

1,225,289

683,728

PISCAL YEAR '8 7
EXPENDITURE PERFORMANCE
PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
FY 87 THRU THRU  PLAN THRU  AGAINST

1ST QTR 1ST QTR 1ST QTR TOT YR TGT

5,631 200 - 1,165 - §82.50 6.796
o 0 - 16 0.00 16
7.704 500 1,913 382.60 5.791
o 0 11 0.00 - 11
16,000 3,725 3,323 89.20 12,677
0 0 0 0.00 o
24,590 4,450 4,043 90.85 20,547
40,000 4,900 5,247 107.08 34,753
2,209 201 114 56.71 2.095%
9,920 25 61 244.00 9,859
35,600 4.600 6,333 137.67 29,267
480 0 0 0.00 480
142,134 18,601 19,864 106.78 122,270



PRJ # & NAME: 0038 L/G CAIRO WATER 1 {x-042} CAT: ORS PROJ_OFF: Roy L. Robieson

PRJ #: 0038 G AGRDT: 09/22/81 LEVDT: Q2/85 OBLIG: 67,400
TDDA: 09/28/87 IPACD: 09/30/85 NEVDT: 00/00 AUTH: 67,400
TDD: 06/28/88 PACD: 09/28/87 COMM: 61.97%5
PRJ #: 0038 L AGRDT: 09/29/77 LEVDT: Q2/85 OBLIG: 30.000
TDDA: 04/30/86 IPACD: o01/31/82 NEVDT: 00/00 AUTH: 30,000
TDD: 01/30/87 PACD: 04/30/86 COoMM: 29,982

ACCRUED: 1,140
CUM EXP: 29,966
CUM DIS: 29,966
ACCRUED: o]

IMPLEMENTING AGENCIES: General Ordanization for Greater Cairo Water Supply (GOGCWS)

SEN. LEVEL_GOE: Chairman, GOGCWS (Gen. Kamal Hegab)
WORK LEVEL GOE: Head of the Admin. Dept. (Engr. Saad El Deeb)

PROJECT PURPOSE AND DESCRIPTION: This Project provides for the
rehabilitation and expansion of the south portion of the Rod E1
Farag Water Treatment Plant to increase its capacity from its
current output of 200,000 cu. m/d to a rated capacity of
650,000 cu. m/d, strengthening the management capability of the
General Organization for Greater Cairo Water Supply (GOGCHWS),
and the construction of approximately 6 km of transmission
lines.

IMPLEMENTATION PROGRESS : Progress Through Last Report:
ES-Parsons is the constriiction supervision engineer.

The construction contract between GOGCWS and
Howard-Harbert- Jones (HHJ) for $75 million and LE 32.6 million
to rehabilitate Rod El Farag Treatment Plant commenced 1in
January 1983 and was completed in Sept. 1986.

James M. Montgomery has completed its original contract
work which provided for organizational improvements for GOGCWS,
such as the design of a computerized financial system including
an inventory control system and a comprehensive training
program for management, technical, clerical and O&M personnel.
JMM also made recommendations for improving the planning and
engineering activities of the organization and water waste
reduction. The contract has now been extended till Sept. 28,
1987 to provide additional services.

Current Proqress: Construction work is 100% complete. The
contractor gubmitted a claim valued at $17.9 million. The GOE
is evaluating the claim.

MPIC has approved the allocation of $1.9 million from the
Technical Feasibility Studies for the design of the Rod E1
Farag Distribution system rehabilitation. CH2M Hill has been
selected to provide the services. Negotiation of the contract
will start early in February 1987.

- 56 -

LAST MET: 01/05/87
LAST MET: 01/05/87

STATUS OF CPs AND COVENANTS:

FF: UAD DIV: DR POSTED ON: 01/22/87

PIPELINE:
TFY TGT:
% TFY TGT:
PIPELINE:
TFY TGT:
% TFY TGT:

CONSULTANTS :
CONTRACTORS :

The covenant requiring GOE to make
being met.

timely basis 1is

developing progress

leakage contract

All

8,396 FY EXP TD:
5,631 FY TGT TD:
21.00- % FY TGT:
34 FY EXP TD:
(o] FY TGT TD:
(o] % FY TGT:

582.50-

ES-Parsons & J.M. Montgomery

Howard Harbert Jones (HHJ)

CPs have been met.

for: metering, reducing water

and developing a tariff
thru the James Montgomery contract.
transmission lines will be the subjec

STATUS OF OPEN AUDIT RECOMMENDATIONS : All audit

recommendations have been closed.

EVALUATIONS: The Evaluation Tea
of the Water and wWastewater Sec

ISSUES/ACTIONS:
- Resolved: N/A.

- Continuing:

- The project budget did not co
following cost overruns,
and were provided for in P

1. Extra contract work

2. Provision for initial mana

of the Rod El Farag plant
3. Extension of the ES-Parson’s contract
4. Extension of JMM contract
5. Audit and Evaluation

The Grant Agreement amendment

has been signed.

system was
The covenant for upgrading
t of new design contract.

currency available
The covenant pertaining

on a

to

wastage,

pursued

GOGCWS is negotiating with
customs for permission to sell unuseable vehicles.

gement and operation

$0.2

Total

New: The PACD has been extended to Sept. 28, 1987

ntain contingency funds.
in millions of dollars,
roject Paper amendment No. 2.

$2.5
$1.7
$0.8
$0.8

$6.0

m submitted an assessment report
tor in May , 1985.

The

are expected

making provisions for these items



PRJ # & NAME: 0048 L/G CANAL CITIES WATER & SEWERAGE CAT: ORS

OBLIG: 109,000

06/27/79 LEVDT: Q2/85

TDDA: G9/30/88 IPACD: 07/01/82 NEVDT: 00/00 AUTH: 109,000

TDD: 06/30/89 PACD: 03/30/88 COMM: 95,815
PRJ #: 0048 L AGRDT: 09/30/78 LEVDT: Q2/85 OBLIG: 59,829
TDDA: 12/31/85 IPACD: 07/01/82 NEVDT: 00/00 AUTH: 60,000

TDD: 09/31/86 PACD: 12/31/85s

IMPLEMENTING AGENCIES:
SEN. LEVEL GOE: Chairman, NOPWASD (Engineer Moustafa El Nekhely)
SCA (Engineer Soliman Hamdy Soliman)
WORK LEVEL GOE: Project Manager, SCA (Eng. M. Fahmy)
Project Manager, NOPWASD (Eng. Fathi Anis)

PROJECT PURPOSE AND DESCRIPTION: The purpose of this project

is to provide urgently needed improvements in the existing
water and sewerage systems of the three Suez Canal cities:
Ismailia, Port Said and Suez. Improvements include
rehabilitation and repair of water treatment plants,
distribution systems, and sewage collection systems and
expansion of collection and distribution systems to rapidly

developing areas. The project also provides for the extension
of a water pipeline (the Southwest Transmission Main) to the
Suez Cement Company.

IMPLEMENTATION PROGRESS: Progress Through Last Report:

As of last report, designs were complete. With the exception
of equipment approved by USAID recently, all equipment for
SCA's water projects was in country. Except for certain spare
parts., all of equipment for NOPWASD sewerage projects was 1in
country. Construction of water treatment plants, financed by
SCA, was 99% complete in Suez, 88% in Ismailia and 95% in Port
Said. Construction of water distribution systems, also
financed by SCA, was 99% complete in Suez., 95% in Ismailia and
100% complete in Port Said. Construction of cthe larger, more
complex elements of the sewage collection systems, which were
carried out by the AID-financed U.S. Contractor, Harbert-Jones,
was 100% complete exclusive of some minor punchlist items.
Construction contractors for the smaller elements of the sewage
collection systems, funded by NOPWASD, are continuing to
progress slowly. The Project Consultant (CCC) is staffing up
for the O&M assistance work, and that the 70 percent of the
staff is already in place.

Current_Proqress: Construction of water treatment plants was
99% complete in Suez, 94% in Ismailia and 96% in Port Said.
Water distribution system construction was 99% complete in
Suez, 96% in Ismailia and 100% in Port Said. Construction of
wastewater facilities by Harbert Jones *is complete. Harbert
Jones, NOPWASD and CcCC are involved in negotiating
claims/modifications and in resolving pavment disputes in order
to close out the contract. Construction on wastewater
facilities by 1local contractors is continuing to progress
slowly. CCC is fully staffed and is providing direct operation
assistance to the wastewater personnel of the three cities.
The training activities will commence early January 1987.

- 87 -

PROJ OFF: Basharat Ali

CoOMM: 59,829

OFF: UAD DIV: DR

CUM EXP: 92,209 PIPELINE: 16,791 FY EXP TD: 1,913
CUM DIS: 88,937 TFY TGT: 7.704 FY TGT TD: 500
ACCRUED: 3,272 % TFY TGT: 25.00 % FY TGT: 382.60
CUM EXP: 59,610 PIPELINE: 219 FY EXP TD: 11
CUM DIS: 59,478 TFY TGT: 0 FY TGT TD: 0]
ACCRUED: 132 % TFY TGT: ’ 0 % FY TGT: 0

SUEZ CANAL AUTHORITY (SCA); THE NATIONAL ORGANIZATION FOR POTABLE WATER AND SANITARY DRAINAGE (NOPWASD)

LAST MET: 12/15/86 CONSULTANTS: Canal Cities

(SCA) Consultants (CCC)
LAST MET: 12/17/86 CONTRACTORS: Harbert-Jones (HJ)
{NOPWASD)

STATUS OF CPs AND COVENANTS: All project CPs have been met.
Problems exist with satisfying Covenant: 6.5 Management -
NOPWASD has not been able to provide the depth of management
and training necessary for the project. This issue has been
discussed with NOPWASD and will continue to be addressed 1in

policy discussions between AID and GOE on water/wastewater
sector activities. All other Covenants have been met to date.
STATUS OF OPEN AUDIT RECOMMENDATIONS : All audit
recommendations were closed on July 30, 1986.

EVALUATIONS: Evaluation complete.

ISSUES/ACTIONS: - New: (1) Issue: The work on Southwest
Transmission (SWTM) 1is complete. Neither NOPWASD nor Suez
Governorate is willing to assume the responsibility for its

operation and maintenance. Consequently, SWTM remains unused.
Action: USAID 1is pressing NOPWASD, Suez Governorate, Suez

Cement Factory (primary beneficiary of the pipeline) and SCA to
desingate an entity for its O&M and put SWTM into operation.
(2) 1ssue: The Governorates urgently require spare parts to

keep the pump stations running. Action: USAID is pressing
NOPWASD to transfer all spare parts from its warehouses in
Cairo to the three cities. CCC, 1in consultation with the

wastewater personnel, is compiling a 1list of additional spare
parts for NOPWASD approval and procurement. CCC is also busy
in identifying and resolving other technical problems.

4 Continuing: (1) Issue: Construction of GOE-funded wastewater

collection systems is behind schedule in all cities. CCC's
contract for construction supervision has expired. Action:

NOPWASD is taking full responsibility for all activities. USAID
will not press for CCC contract extension due to limited USAID
role in these activities.

(2) 1ssue: NOPWASD has been slow in negotiating claims/change
orders, contract amendments, and processing payments to its
contractors. Action: NOPWASD and CCC are meeting regqularly with
Harbert-Jones to resolve disputes. Since NOPWASD is extremely
slow in processing payments for approved claims. USAID is
pressing NOPWASD to request USAID to pay Harbert Jones directly
under its own Direct L/Comm.

(3) 1ssue: CCC is having difficulties in finding qualified
personnel for key positions. They have not provided
satisfactory service to Port Said. Action: CCC is now fully
staffed and providing satisfactory services to all the. three
cities.-



PRJ # & NAME: 0066 G IHOUSING & COMMUNITY UPGRADING CAT: ORS PROJ OFF: Michael Keaveny OFF: UAD 1V: DR POSTED ON: 0l1/11/87

PRJ #: 0066 G AGRDT: 08/26/78 LEVDT: Q4/84 OBLIG: 80,000 CUM EXP: 57,641 PIPELINE: 22,359 FY EXP TD: 3,323

TDDA: 08/26/88 IPACD: 08/31/83 NEVDT: 00/00 AUTH: 80,000 CuUM DIS: 51,308 TFY TGT: 16,000 FY TGT TD: 3,725
TDD: 05/<6/89 PACD: 08/26/88 COMM: 62,211 ACCRUED: 6,333 % TFY TGT: 21.00 % FY TGT: 89.20

IMPLEMENTING AGENCIES: EXCUTIVE AGENCY POR JOINT PROJECTS: PROJECT IMPLEMENTATION UNIT (PIU): MIN. OF HOUSING & PUBLIC UTILITIES

SEN. LEVEL GOE: CHAIRMAN, EAJP (ENG. YOUSEF EL RAFIE)
WORK LEVEL GOE: GENERAL MGR., PIU (ARCH. H. SCANDAR)

PROJECT PURPOSE AND DESCRIPTION: The purpose of the project is
to demonstrate the premise of a new policy for urban housing,
i.e. that socially acceptable basic housing, public utilities
and community facilities <can be provided for low 1income
families at a price they can afford and which provides for a
substantial recovery of the GOE's investment. Located 1in
Helwan, 30 xms south of Cairo, the project has two major
components: (A) development of the Helwan New Community (HNC)
with 7,000 fully serviced plots that can accommodate as many as
20,000 dwelling wunits, community organizations, and public
facilities for a populaticn of about 100,000; (B) community
upgrading programs in seven existing 1low income Helwan
neighborhoods with a combined population of nearly 100,000,
including credit for housing and small enterprise development,
water, sewer, roads, public/community facilities, community
organiza.:.on and vocational training.

IMPLEMENTATION PROGRESS: In the New Construction Area: A model
house estate containing 213 units on 182 Lots is complete in
Neighborhood 5. A sales campaign for the Model Housing Units
is now underway and it is expected that first occupancy will
take place in the near future. It is anticipated that these
units will be purchased and operated on a cooperative basis.
Also, with its own financing, the EAJP has started construction
of 924 units on 308 1lots in Neighborhood No. 5 and it is
expected that construction will be completed in 18 months.
Mortgage financing is being provided by the General
Organization for Housing and Building Cooperatives
This organization is also providing
additional wunits to be built in neighborhoods
infrastructure 1including water, sewer.
paving is completed for Neighborhoods 5, 6 and 7 as well as
Neighborhoods 1, 2, and 3. The Sewage Treatment Plant, 11 KV
electric substation, and 400,000 galion water tower have also
been completed and work is continuing in all the remaining
neighborhoods with completion expected March 31. 1987.

In _The Upgrading Areas: Since February 1982, the Home
Improvement Loan Program (HILP) has made 2100 loans for a total
of LE 3,025,170. The Small Enterprise Program has made
approximately 200 loans since 1982 for a total value of LE
322.000. There has been 100% repayment under both lending
programs. Community organizations are managing solid waste
collection, vocational training and sewage pumping vehicles.
In the upgrading area of Arab Ghoneim a school, a social center
and a youth center have been completed, another school is also
under construction in the same area (53% complete). In the
upgrading area of Arab Rashed a school and

financing for 4000
1 and 2. All
electricity and road

LAST MET:
LAST MET:

(GOHPC). -

11/23/86 CONSULTANTS: (A/E) BWN, (TA) CHF, PB SABBOUR, AAW
11/23/86 CONTRACTORS: PERINI/AYOUBCO JOINT VENTURE

a community center are completed. Contracts have been awarded
and work has already beqgun in 5 sites: Rashed, Zein, Arab
Ghoneim, Arab Kafr El1 Elw, and El Bagour, and completion is
expected by February 12. 1987 for Rashed.

Current Progress:
JHP (EAJP/PIU) 1is making good progress in the acquisition of
the land for public facilities in the upgrading areas.

Perini Ayoubco anticipates completing its HNC infrastructure
contract in March 1987.
Both in-country and U.S. training programs are being

accelerated.
Perini/Ayoubco has submitted claims of $22 million which the
owner's Advisory Committee is considering. Some claims have
merit and negotiations are anticipated, if permitted by the JHP.
USAID has approved the 1986 Implementation Plan, which
identifies remaining items to be financed under the project.

The technical assistance consultant, CHF, has been extended to
August 26, 1988.

The engineering consultant, BWN, has been extended to July 31,
1987 to oversee completion of the P/A contract.

JHP has scheduled a major conference on upgrading to be held in
March 1987 and be partially funded by USAID.

Ambassador Wisner is scheduled to tolr the project on January
25, 1987.

STATUS OF CPs_AND COVENANTS: CPs have been met. Covenants
cover evaluations (completed), GOE counterpart financing
(provided to date), and other implementation measures such as
self-help construction (not yet applicable).

STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit recommendations
are open.
EVALUATIONS:
ISSUES/:
/Resolved: Land Use Plans for the 7
approved by the Cairo Governorate.
/Pending:

/1. Unresolved contractors'

The final report was submitted in July of 1985.

upgrading areas was

claims totalling $22 million are

being reviewed by an Advisory Committee from the Ministry of
Housing.
/2. Cost overruns, due mainly to: a) changes in engineering

design requirements requested by the responsible GOE Agencies;
b) extension of technical assistance and -consultants work
period; and c) contractor claims may result in.a shortfall in
funds, which would affect the upgrading portion of the project.
/3. JHP has requested LE 9 million from the Special Account for
this year. To date, LE 5 million has been promised but not vet
received.

/New: None



PRJ #: 0091 G AGRDT: 09/30.78 LEVDT: Q2/85 OBLIG: 129,000
TDDA: 09/30/88 IPACD: 11/01/83 NEVDT: Q3/87 AUTH: 129,000
TDD: 06/30/89 PACD: 09/30/88 COMM: 111,573

Cairo Wastewater Organization (CWO)
SEN. LEVEL GOE: Chairman, CWO (Eng. Moctafa Fahmy)
WORK LEVEL GOE: Vice Chmn, CWO (Eng. Talaat Abu Saada)

PROJECT PURPOSE__AND DESCRIPTION: The project purpose is to
return the existing Cairo Sewerage system to 1its design
capacity, and to alleviate pressure on the system through

selected major interventions in the secondary system.

IMPLEMENTATION PROGRESS:

Progress Throuqh Last Report:

An engineering contract was awarded to a consortium of US and
British Engineering firms (AMBRIC) to review and report on the
Cairo sewer system. The contract required the consultant to
make a general study of the existing system from which it would
formulate recommendations for rehabilition of the system and
for training of GOE personnel to operate the system.

Subsequently, a series of work orders
instructions to perform certain engineering
issued to the Consultant by CWO.

(W.0.) containing
tasks, has been

W.0.#1 called for a study and design of a scheme to reduce
street flooding caused by pumping station malfunction and
clogged sewer pipes. This W.O. has been completed.

W.0.#2 called for the design and construction supervision of a
sewer and pumping station rehabilitation project. The design
resulted in two construction contracts. The first in the
amount of 3$38,617,756., was awarded to a joint venture firm of
Howard-Harbert-Sadelmi (HHS) for rehabilitation of 90 pumping
stations. construction of 6 new stations, and construction of
27 km of force and gravity mains at 27 different locations.

A second contract, awarded to Sadelmi, is for the
rehabilitation of five major pumping stations. The dollar
amount of this contract is $11,938,405.

Current Progqress:

Howard-Harbert-Sadelmi rehabilitation contract: Work on this
contract was completed in November 1986. The consultant is in
the process of completing the final change orders. The final
contract cost will be approximately $54,000,000.

Sadelmi rehabilitation contract: All work is complete.
-work, normal to extensive rehabilitation projects,
the final contract cost to approximately $13.5 million.

Extra
increased

- 59 -

LAST MET:
LAST MET:

01/06/87

POSTED ON: 01/11/87

CUM EXP: 108,453 PIPELINE: 20,547 FY EXP TD: 4,043

CUM DIS: 106,063 TFY TGT: 24,590 FY TGT TD: 4,450

ACCRUED: 2,390 % TFY TGT: 16.00 % FY TGT: 90.85
01/06/87 CONSULTANTS: AMBRIC

CONTRACTORS: Howard-Harbert-Sadelmi (HHS) & Sadelmi NY

AMBRIC's Contract:
preliminary plan has been
operators and technicians.
order by CWO have occurred.
Amendments No. 14 and 15 include a pilot program for unsewered
areas, design for the renovation of the Zenein Treatment Plant
and design for the Tabein and Roda Island Pumping Stations.
Investigation of the Muheit drain system was also performed
under those work orders.

W.0.44, pertaining to
developed for

Delays

training: A
training of plant
in approval of this work

STATUS OF CPs AND COVENANTS: All CPs have been met.
progress has been made on the major Covenants to: develop an
adequate financial reporting system, develop budgetary and
accounting systems adequar:z to properly determine and allocate
expenditures, undertake measures for acquisition and retention
of employees, and develop a tariff system adequate to cover
costs of O&M and debt repayment. A program for evaluation of
the progress being made in satisfying covenants and
consultation regarding the progress is in effect.

Little

STATUS OF
performed.

OPEN__AUDIT RECOMMENDATIONS: No audit has been

EVALUATIONS: The Evaluation Team submitted an assessment report
ot the water and wastewater sector in May, 1985.

ISSUES/ACTIONS:
-~ Resolved: Contract overruns will be funded through the
project contingency fund. As a result, less money will be

available in this project for the Zenein treatment plant

rehabilitation. The Zenein shortfall will be funded through

Cairo Sewerage 1I.

- Continuing: None.

~ New: CWO has required AMBRIC to reduce its resident staff

to two engineers. This will result in a delay in the close-out

of the two construction contracts.

- Other Actions:

(1) The coutract documents for the Zenein Treatment Plant
Rehabilitation have been approved and the bidding process
is under way. Bid opening is scheduled for January 18,
1986.

(2) Prepare variation orders for all
performed by the contractors.

(3) Approval of W.O. #4 and Amendment #27.

remaining extra work



PRJ # & NAME: 0100 G ALEXANDRIA WASTEWATER [K-044]} CAT: AIO PROJ OFF: Charles Scheibal OFF: UAD DIV: DR POSTED_ON: 01/04/87

PRJ #: 0089 L AGRDT: 09/29/77 LEVDT: Q2/85 OBLIG: 14,639 CUM EXP: 14,639 PIPELINE: 0 FY EXP TD: (o]
TDDA: 06/30/84 IPACD: 09/30/81 NEVDT: 00/00 AUTH: 15,000 CUM DIS: 14,639 TFY TGT: 0 FY TGT TD: 0
TDD: 03/30/85 PACD: 06/30/84 COMM: 14,639 ACCRUED: 0 % TFY TGT: (o] % FY TGT: 0
PRJ #: 0100 G AGRDT: 08/29/79 LEVDT: Q2/85 OBLIG: 198,621 CUM EXP: 76,828 PIPELINE: 121,793 FY EXP TD: 5,247
TDDA: 08/29/89 IPACD: 08/31/85 NEVDT: 00/00 AUTH: 198,700 CUM DIS: 70,098 TFY TGT: 40,000 FY TGT TD: 4,900
TDD: 05/29/90 PACD: 08/29/89 COMM: 117,696 ACCRUED: 6,730 $ TFY TGT: 13.00 % FY TGT: 107.08

IMPLEMENTING AGENCIES: ALEXANDRIA GENERAL ORGANIZATION FOR SANITARY DRAINRGE (A/GOSD)
SEN. LEVEL GOE: Chairman, A/GOSD (Eng. A. Abu Alfa) LAST MET: 12/16/86 CONSULTANTS: Wastewater Consultant Group (WWCG)
WORK LEVEL GOE: Fin. Mgr., A/GOSD (Mr. Harfouch) LAST MET: 12/24/86 & Camp Dresser & McKee (CDM)
Project Mgr. A/GOSD (Engr. A Melawany) CONTRACTORS: Perini (US) + 14 Contracts to Egyptian firms
Fischbach Moore Oman J.V. (US)
MacLean Grove & Co., Inc. (US)

PROJECT PURPOSE AND DESCRIPTION: Current Progress:

This project finances the foreign exchange costs of the design, Construction is progressing satisfactorily on all U.s.
construction, and start-up of Phase I of a three-phased contracts. Sludge facilities design work is progressing well
wastewater development program. Phase 1 addresses the current and construction contracts are expected to be awarded in mid 87.
and potentially most serious public health problems in

Alexandria which result from waterborne diseases caused by STATUS OF CP AND COVENANTS:

sewerage flooding in congested residential areas and disposal
of raw sewage in swimming beach areas. Activities financed CPs have been met. When the Grant Agreement was amended in

are: (1) review of the 1979 Master Plan: (2) management September 1983, additional time was given for the fulfillment
advisory services; (3) design; (4) engi- neering services of Covenants.
during construction; (5) construction; and (6) selected

commodity procurement. Sewer service will be extended to STATUS_OF OPEN AUDIT RECOMMENDATIONS:
selected low/middle income residential districts.

There are no open audit recommendations.
IMPLEMENTATION PROGRESS:

EVALUATIONS:
Progress Through Last Reportc:

Project was included in Wastewater Sector evaluation - June
The Loan component (0089) terminated on 30 June 1984. A/GOSD 1985.

adopted a Phased 1lmplementation Plan in May 1982 and Phase I

will improve collection, extend services over 2,632 hectares of ISSUES/ACTIONS:

presently unsewered urban land, and provide primary treatment

prior to discharge to Lake Maryout for wastewater from the East 1) A PACD extension is required to include the O&M period for

and West Districts. THE FIRST dollar funded construction Treatment Plants and Sludge Facilities. The PACD extension
contract (Sporting and Ras El Soda Pump Stations: $9.8 M + LE was approved by AID/W during December 1986.

28 M) was awarded September 29, 1983. Construction began in 2) Additional funding will be required to complete Phase I,
late January 1984. THE SECOND dollar funded construction Sludge Facilities and Treatment Plant O&8M. A Project Paper
contract (Five New Pump Stations - $+ 23 M and LE 10 M) was Amendment concept paper has been prepared and 1is being
awarded 4/1/85 and construction started 7/1/85. THE THIRD reviewed by the Mission.

dollar funded construction contract (West Zone & Siouf Koblia 3) A two month extension of the CDM contract is necessary to
Collectors & Tunnels $31.7M and LE 7.9M) was awarded 17 Marcch close-out Perini pump station construction and provide
85 and construction started 11/12/85. THE FOURTH dollar funded training.

construction contract (East and West Treatment Plants) was bid

" Sept. 86 for +$61 M and LE 21.7M. Low bidder was FRU-CON, Continuing:

Ballwin, Mo. USA. A PACD extension is required to complete the

O&M work under this contract. The contract award has been made (1) AGOSD's new Chairman, Engineer General Ahmed Ahmed Abu
and the contract is expected to be signed on 18 January 1987. Alfa, has improved his organization's effectiveness.

Needed internal changes are occuring slowly. Additional
improvement is still needed and expected.

(2) New Governor Gawsaki has shown suppqart and interest in
assisting with Project Implementation problems.

éQA Other Actions: None




PRJ #: 0127 G AGRDT: 09/22/81 LEVDT: Q4/84 OBLIG: 20,000
TDDA: 08/30/91 IPACD: 08/30/86 NEVDT: 00/00 AUTH: 20,000
TDD: 05/30/92 PACD: 08/30/91 COMM: 18,116
PRJ #: 0161.03G AGRDT: 08/29/82 LEVDT: Q4/84 OBLIG: 90,000
TDDA: 08/30/91 IPACD: 08/30/86 NEVDT: 00/00 AUTH: 90,000
TDD: 05/30/92 PACD: 08/30/91 COMM: 7.692

IMPLEMENTING AGENCIES: MINISTRY OF PLANNING

SEN. LEVEL GOE: PROJECT STEERING COMMITTEE LAST MET: 1/15/87
WORK LEVEL GOE: GOVERNORS/MUNICIPAL STAFF LAST MET: 1/15/87

PROJECT PURPOSE AND DESCRIPTION: The project purpose 1is to
improve and expand the water and wastewater systems and to
continue assisting the cities of Fayoum, Beni Suef and Minia in
planning, budgeting, constructing and maintaining urban
infrastructure. The project finances technical assistance,
operating and maintenance improvements, design and construction
of infrastructure projects. and training.

IMPLEMENTATION
technical

PROGRESS: Progress Through Last Report: The
assistance cunsultant, Wilbur Smith and Associates
(WSA). has been providing adviscry secvices to the three cities
since June 1982 and will continue providing technical
assistance until June, - 1987: currently staffed with one
American Project Coordinator and three Egyptian resident
engineers. With assistance of WSA Resident Advisors the cities
have 1identified priority infrastructure needs, primarily water
and wastewater facilities. Local currency disbursements fron
GOE and USAID total LE 17 million %o date. The total number of
subprojects planned, underway or completed is 250. WSA
prepared draft water and wastewater Master Plans in 1984 which
were approved by the Project Steering Committee (PSC) in May
1984. An environmental assessment of these Plans was completed
in March 1985. A two phase Implementation Plan was approved by
the PSC in April 1985. A Project Paper Amendment. approved by
USAID/Cairo in June 1985, increased AID's funding authorization
from $75 million to $110 million. Anticipated GC% project
funding will increase from LE 21 million to LE 57.4 million.
Project funds will finance additional subprojects and a
design/build contract (through NOPWASD) for construction of
medium-scale wacter and wastewater facilities. Under an 1QC,
Weston 1International prepared an Invitation for Bid for the
design/build contract, and NOPWASD approved this IFB. Eight

(8) U.sS. firms and joint ventures prequalified for the
design/build contract. Five firms attended the pre-bid
conference, conducted in the three cities. but two further
firms have since withdrawn, leaving three bidders. March 15,
1987 is the submission date for technical bids. Training
programs, conducted since June 1983 were completed. Special
training efforts were conducted in the accounting and O&M
fields of the cities' water and wastewater departments. On

October 9, 1986 the PSC authorized
construction management services.

AID to contract for

CUM EXP: 16,526 PIPELINE: 3,474 FY EXP TD: 114
CUM DIS: 16,475 TFY TGT: 2,209 FY TGT TD: 201
ACCRUED: 51 % TFY TGT: 5.00 3 FY TGT: 56.71
CUM EXP: 7.400 PIPELINE: 82,600 FY EXP TD: 61
CuM DIsS: 7.363 TFY TGT: 9,920 FY TGT TD: 25
ACCRUED: 37 3 TFY TGT: ‘1.00 ¥ FY TGT: 244.00

CONSULTANTS: WILBUR SMITH AND ASSOCIATES (WSA)
CONTRACTORS: VARIOUS LOCAL CONTRACTORS

Current Progress: USAID has prepared a Request for
Qualifiying 1Information to send to firms responding to a
Commerce Business Daily notice for Construction Management.

Seventeen firms have expressed an interest, of which six were
previously prequalified under host country procedures. An
evaluation committee from USAID will be formed to review the
responses and rank no less than three firms. Anticipated award
date is June 30, 1987.

STATUS OF CPs__AND COVENANTS: All original CPs have been
satisfied. Two of the three governorates have implemented the
National Water Tariff and Sanitary Drainage Policy. Fayoum has
approved it but has yet to begin billing the higher tariffs.
New covenants have been identified in Amended Grant Agreements,
including the use of Fixed Amount Reimbursement (FAR)
procedures for subproject financing and adoption of municipal
ordinances to improve water and wastewater systems.

STATUS OF OPEN AUDIT RECOMMENDATIONS: No audit.

EVALUATIONS: See Sector Q Sheet.

ISSUES/ACTIONS:

- Resolved:

(1) Sites for all of
approved.

(2) The High Dam Committee has completed its field
investigation of the site for the proposed raw water intake for
Minia. They approve the use of the proposed site.

the water treatment plants have been

- Continuing:
(1) The cities have not yet transferred the construction sites
to the control of NOPWASD.

- New: NONE

~ Other Actions:

(1) Fixed Amount Reimbursement procedures are being reviewed
with the Project Steering Committee for all future subproject
financing. .

(2) Iin order to reserve AID foreign exchange for the
design/build contract, the Project Steering Committee. has
agreed to use only GOE funds for subprojects. This condition
will exist only until the price of the turn-key contract is
known.



CAT: 0O0S PROJ OFF: Roy L. Robieson OFF: UAD DIV: DR POSTED ON: 0l1/11/87
PRJ #: 0173 G AGRDT: 09/726/84 LEVDT: Q2/85 OBLIG: 421,800 CUM EXP: 19,285 PIPELINE: 402,515 FY EXP TD: 6,333
TDDA: 09/30/94 IPACD: 09/30/94 NEVDT: 00/00 AUTH: 555,000 CUM DIS: 13,600 TPY TGT: 35,600 FY TGT TD: 4,600
TDD: 06/30/95% PACD: 09/30/94 COMM: 154,201 ACCRUED: 5,685 % TFY TGT: 18.00 % FY TGT: 137.67
IMPLEMENTING AGENCIES: Cairo Wastewater Organization, CHWO
SEN. LEVEL GOE: Engr. Mostafa Fahmy, Chairman, cwo LAST MET: 01/06/87 CONSULTANTS: AMBRIC

WORK LEVEL GQOE: Engr. Talaat Abu Sadaa. Vice Chairman LAST MET:

PROJECT PURPOSE AND DESCRIPTION:

Cairo Sewerage 11 provides funding
engineering services and training for
projects on the West Bank of the Nile River 1in Cairo.
Execution of these projects will relieve pressure on the
existing system and provide for expansion of the system into
presently unsewered areas. The 1initial work includes the
following projects:
(1) Contract 23,

for construction,
large scale sewer

Giza Relief. This contract will involve
construction of an interceptor system to relieve pressure on
the Giza Pumping Station by routing sewage directly to the
Zenein Treatment Plant through 7 km of gravity sewers and a two
stage archemedian screw pumping station.

(2) Contract 20 - The NW Collection System: This system will
collect flows from the Embaba area to be conveyed through,
gravity flow culverts to the proposed Abu Rawash WWIP.

(3) Contract 21, Culverts: This contract consists of
constructing 11 km of cast-in-place, gravity-flow reinformced
concrete culverts 3.0 m X 2.5, and 3.0 m X 3.5 m. The culvert
will carry flows from the Boulack pumping station to Abu Rawash
WWTP.

(4) Contract 22, Pumping Stations: Construction of 5
archemedian screw 1lift stations at various points along the
culvert to be constructed under contract 21.

(5) Contract 25, Pyramids Culvert: Construction of
kilometers of cast in place, gravity-flow, reinforced concrete
culvert, twin 2 meters x 2.6 meters, extending from near the
Pyramids to a junction with the culvert described in contract 21
(6) Contract 26, Pyramids Pumping Station: Installation of one

7.6

archemedian, screw 1lift station near the Pyramids to 1lift
wastewater into the Pyramids culvert.

(7) Contract 31, Zenein Treatment Plant Rehabilitation:
Rehabilitation of an existing wastewater treatment plant at

Zenien. This plant will receive sewage from the works installed
under Contract 23.

IMPLEMENTATION PROGRESS: Progress Through Last Report:
The following bid openings and contract awards have taken place:

Contract 23, Giza Relief, April 14, 1985. Low bidder
Sadelmi-Raymond at $20,242,468 (awarded July 1985%5)

Contract 21, Culverts, June 2, 1985. Low bidder was Fru-Con at
$31.154,249 (awarded November 1985)

Conmtract 22, Pumping Stations, June 9, 1985.
Fru-Con at $43,622,427 (awarded November 19Y85)
Contract 20, Sewers and Collectors, July 14, 1985. Low bidder
was Harison Western/Fluor at $50,357.758 (awarded April 2, 1986)

was

Low bidder was

62

01/06/87

CONTRACTORS: See Implementation Progress Section

Current Progqress:

Bids for contracts 25 and 26 were opened on September 14 and
15, 1986 respectively. The 1low bidder on Contract 25 was
George A. Fuller/Carl P. Wallace at $ 23,693,280. Approval of
the contract award is in progress.

The low bidder on Contract 26 was FRU-CON at $ 9,497,584.
IFB for contract 31,

The
Zenein Rehabilitation has been issued and

bids are scheduled to be opened on January 18, 1987.
STATUS_ OF CPs AND COVENANTS:
CP-CWO must have an approved contract with AMBRIC for

construction services. This CP has been met.

Covenants - are expected to be met at completion of the project.

STATUS OF OPEN AUDIT RECOMMENDATIONS: No Audit has been made.

EVALUATIONS:
addressed.

The evaluation recommendations are being

ISSUES/ACTIONS:

- Resolved:

- Continuing: None

- New: A conflict between CWO and EGYCON,
of AMBRIC, has created a sgerious
direction provided by AMBRIC.

the subconsultant
disruptiecs. to the project

Other Actions:

(a) The Abu Rawash treatment plant design has been completed.
The Japanese have not resolved their 1loan problems with GOE.
USAID involvement in the Abu Rawash plant is beina discussed.
Funding for construction of the primary treatment stage of Abu
Rawash is provided by PP Amendment No. 2.

(b) Begin design of contracts 24, 27 and 28. These contracts
will pprovide sewrs and collectors for the unsewered areas in
Ewmbaba and th: Pyramids. Design of this work would be
performed by AMiLRIC under an existing waiver.



PRJ # & NAME: 0176 G W/W SECTOR INSTITUTIONAL SUPPORT CAT: A/E

PRJ #: 0176 G AGRDT: 09/12/85 LEVDT: 00/00 OBLIG: 5,000
TDDA: 09/30/90 IPACD: 09/30/90 NEVDT: 00/00 AUTH: 15,000
TDD: 06/30/91 PACD: 09/30/90 COMM:

IMPLEMENTING AGENCIES: MHPU, NOPWASD
SEN. LEVEL GOE:MESSRS SALEM, MHPU & ELNEKHEILY, NOPWASD
WORK LEVEL GOE:NOPWASD Mr. H. Marawan

PROJECT PURPOSE AND DESCRIPTION:

The project purpose is to enhance the institutional capability
of the Ministry of Housing and Public Utilities (MHPU) and its
executive agency, The National Organization for Water and
Sanitary Drainage (NOPWASD)., in meeting municipal water and
wastewater needs throughout Egypt. The project funds the costs
of technical assistance to the MHPU, NOPWASD and associated
central and local governmental agencies, as well as trfaining,
the procurement of various types of equipment, materials and
publications, and applied research grants to academic
institutions. The project consists of three main components.
The first providing technical assistance both to the MHPU and
NOPWASD through long term and short term advisors. The second

providing assistance to NOPWASD in the start-up and the
training oi personnel for the operation of several water and
wastewater treatment plants. The third provides some general

-sector support in terms of the provision of training aids and
publications, some spare parts and micro computer hard and
software.

IMPLEMENTATION PROGRESS:

Progress Through Last Report:

The Grant Agreement was signed in Septembher 85.
Prequalification Data of firms interested in providing
technical assistance to MHPU and NOPWASD has been solicited and
12 groups submitted documents on October 31. Another CBD
notice has also been prepared for selection of a firm to assist
NOPWASD in O&M and training for the start-up of up to S
municipal water and wastewater treatment plants in various
governorates. Mission has come to agreement on procedures for
soliciting the Municipal O&M and training assistance consultant
component. No progress occurred on the Municipal O0O&M and
training assistance component. as NOPWASD has not been able to
identify staff at the local level to receive the assistance.
NOPWASD management want to concentrate first on the Technical
Assistance component.

Mission reviewed and concurred with NOPWASD selection of firms

short-listed to compete for the technical assistance
component. All firms have been notified. Reguest for
Proposals drafted, with NOPWASD input. Mission approved

NOPWASD's request that cost be a factor in the evaluation of

the proposals at a weight of 20 percent on the basis that
proposals be submitted in two envelopes and that technical
evaluation be conducted first. NOPWASD high procurement

committee reviewing the RFP and selection criteria. Have been

LAST MET:
LAST MET:

PROJ OFF: TAREK SELIM OFF: URD DIV: TR POSTED ON: 0Y/19/87
CUM EXP: 4] PIPELINE: 5,000 FY EXP TD: [0}
CUM DIS: [¢] TFPY TGT: 480 FY TGT TD: o
ACCRUED: 0] % TFY TGT: [0} % FY TGT: [0

01/15/87 CONSULTANTS: To be selected
01/07/87 CONTRACTORS: N/A

notified unofficially that NOPWASD high procurement committee
has not approved the selection criteria approved by USAID,
They want selection to be based entirely on cost. NOPWASD is
awaiting a decision from the Cuncil of State on whether it can
follow US rules on this selection. The RFTP has not yYet been
released to the shortlisted firms.

Current Progress

New Minister of Reconstruction, New Communities,
Public Utilities appointed in November 1986.
him several times. He would 1like te move on the training
component of the Technical assistance. He has instructed
NOPWASD to coordinate with the National Training Agency of the
Ministry of Housing (TO MOHAR). We expect to meet with him
again this week to finalize strategy for movement of the
project.

Housing and
We have met with

STATUS OF CPs AND COVENANTS:

CPs to first disbursement have been met.

PIL approving the
fulfillment sent to MPIC, NOPWASD and MHPU.

STATUS_OF OPEN AUDIT RECOMMENDATIONS :

N/A

EVALUATIONS:

N/A

ISSUES/ACTIONS:

- Resolved: N/A

- Continuing: N/A

- New: (1) The resolution of consultant selection 1issue
through a ruling from the Council of State nay take a very long
time. :

Action: {1) investigating with MHPU and NOPWAD other ways of
resolving such as AID direct contracting for both services.
(2) Have involved Ministry to try and resolve the issue.

- Other Actions: None
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EXPENDITURE STATUS REPORT
AS OF 12/31/86, (END OF 1ST QTR)
(BY OFFICE, $000)

A /AGR
FISCAL YEAR 8 7
EXPENDITURE PERFORMANCE

PROJECT PROJECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST

1ST QTR 1ST QTR 1ST QTR TOT YR TGT
0027 RICE RESEARCH AND TRAINING ORS 21,267 20,080 1,187 2,114 1,348 1,088 80.71 1,026
0031 AGRICULTURE MECHANIZATION ORS 38,565 36,804 1,761 199 199 - 754 - 378.89 953
0031 AGRICULTURAL DEVELOPMENT SYS F 14,900 14,869 31 144 144 113 78.47 31
0060 POULTRY IMPROVEMENT PROJECT F 5,354 5,354 o (o] o] 0 0.00 o]
0064 AQUACULTURE DEVELOPMENT ORS 23,400 20,489 2,911 4,623 2,103 1.712 81.40 2.911
0070 MAJOR CEREALS IMPROVEMENT ORS 52,400 50,819 1,581 60 60 - 1,521 -2535.00 1,581
0095 AGRICULTURAL COOP MARKETING F 4.730 4.730 0 (o] (o] 0 0.00 (o]
0096 SMALL SCALE AGRICULTURAL ACTVS F 1,608 1,608 0 o] (o] (o] 0.00 0
0116 AGRICULTURAL MANAGEMENT DEVEL F 4,100 4,063 37 32 32 2 6.25 30
0142 DATA COLLECTION AND ANALYSIS ORS 4.892 2,681 2,211 2,345 1,039 135 12.99 2.210
0152 NATIONAL AGRICULTURAL RESEARCH ORS 45,000 265 44.735 11,700 3,100 262 8.45 11,438
TOTAL ¢ ==== AGR /A 216,216 161,762 54,454 21,217 8,025 1,037 12.92 20,180
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PRJ # & NAME: 0027 G RICE RESEARCH AND TRAINING CAT: ORS PROJ OFF: Terry Hardt OFF: A DIV: AGR POSTED ON: 01/06/87

PRJ #: 0027 G AGRDT: 09/29/77 LEVDT: Q1/85 OBLIG: 21,267 CUM EXP: 20,080 PIPELINE: 1,187 FY EXP TD: 1,088
TDDA: 02/28/87 IPACD: 09/01/83 NEVDT: 00/00 AUTH: 21,767 CUM DIS: 19,360 TFY TGT: 2,114 FY TGT TD: 1.348
TDD: 11/28/87 PACD: 02/28/87 COMM: 20,454 ACCRUED: 720 % TFY TGT: 51.00 %t FY TGT: 80.71

IMPLEMENTING AGENCIES: Ministry of Agriculture (MOA) Agricultural Research Center (ARC)

SEN. LEVEL GOE: Project Director General, ARC (Dr. Momtaz) LAST MET: 01/04/87 CONSULTANTS :

WORK LEVEL GOE: Sakha Technical Staff, Dr. Momtaz LAST MET: 01/04/87 CONTRACTORS: International Rice Research Institute

PROJECT PURPOSE AND DESCRIPTION: This project provides new
information and knowledge on rice production. seed processing
and storage by 1increasing research, extension and training
capabilities in Egypt. This 1is being accomplished at the
National Rice Institute at Sakha by staffing it with a cadre of
well-qualified research, extension and training specialists.
These cadre focus on identifying and eliminating constraints to
increased rice production.

IMPLEMENTATION PROGRESS:

(A) Technical Assistance: Unofficial estimates for 1986
harvest yields 1indicate 5% increase in national production
based on increased production per feddan. Studies have been
initiated which monitor the annual sh fts in diseases and
insects, devise preventive procedures, and implement control
strategies for new rice production technologies. The Project
continuously monitored the farmers rice fields for blast:
little was detected in 1986. Additionally project personnel
were given a training course by TDY experts in blast
identification and control, and IRRl1 TDY pathologist assisted
research staff during the growing season.

The seed production program has made excellent progress in the
control of red rice through its production of foundation and

registered rice seed and by training national seed board
personnel in proper field roguing techniques. Rice seeds now ~
meet International Phyto-sanitary standards. 1986 was the
first year that the entire State farm area was planted in

foundation seeds.

The project annually trains 1400 village agents in the 1mproved
Rice technologies. The 1986 Rice Research Plan took 1into
consideration the actual planting dates rather than the ideal
date. Although project research has proven that June planting
results in a 34 % reduction in yields, the majority of farmers
prefer to delay planting in order to harvest an additional
cutting of clover. Rice research in 1986 was based on the
actual planting date (June), rather than the ideal date (May).

(B) Construction: The LE 4.8 million .construction contract for
the National Rice 1Institute facilities at Sakha is behind
schedule. A non funded construction contract extension has
been approved. An additional L.E. 83,000 has been approved for
a pathology lab at the main ARC site in Giza.

(C) Equipment: Current Progress: Seed processing equipment
is being erected. Erection of five U.s. manufactured
greenhouses has begun. All other project procurement has been
completed.

STATUS OF CPs AND COVENANTS:
been implemented.

All of CPs and Covenants have

STATUS OF OPEN AUDIT RECOMMENDATIONS: All
recommendations have been closed.

Audit

EVALUATIONS: All recommendations in the 1984 evaluation have
been met.

ISSUES/ACTIONS:

New: The project PACD has been extended to February 28, 1987.

The first International Rice Research Conference is planned to
coincide with dedication of the new facilities in Sakha in late
Jan/early Feb 1987.

Continued: Construction of research facilities at Sakha is
behind schedule, but will be finished by January, 1987.



PRJ # & NAME: 0031 G AGRICULTURAL MECHANIZATION CAT: F PROJ OFF: Carl W. Lawhead@ OFF: A DIV: AGR POSTED ON: 01/08/87

PRJ #: 0031 G AGRDT: 09/15/79 LEVDT: Q1/85 OBLIG: 38,565 CUM EXP: 36,0804 PIPELINE: 1,761 FY EXP TD: 754-

TDDA: 03/15/87 IPACD: 09/01/85 NEVDT: 00/00 AUTH: 40,000 CUM DIS: 36,273 TFY TGT: 199 FY TGT TD: 199
TDD: 12/15/87 PACD: 03/15/87 CoMM: 37,692 ACCRUED: 531 % TFY TGT: 379.00- % FY TGT: 378.89-

IMPLEMENTING AGENCIES: Ministry of Agriculture (MOA)

SEN. LEVEL GOE: AMRI Dir., MOA (Ssahrigi) LAST MET: 09/09/86 CONSULTANTS :

WORK LEVEL_GOE: Proj. Dir.., MOA (Sahrigi) LAST MET: 09/09/86 CONTRACTORS :

PROJECT PURPOSE AND DESCRIPTION: STATUS OF CPs AND COVENANTS: All CPs & Covenants have been met.

This project was designed to support the development of STATUS OF OPEN AUDIT RECOMMENDATIONS: All recommendations have

agricultural mechanization in Egypt. An Agricultural been closed.

Mechanization Group was established in the Ministry of

Agriculture to provide assistance in (1) planning and EVALUATION: Mission will prepare a Project Assistance

evaluation; (2) training: (3) soil improvement; (4) machinery Completion Report (PACR).
managemenc extension; (5) service center development: ‘and (6)
equipment research and developmenrt.

ISSUES/ACTIONS:

IMPLEMENTATION PROGRESS:

The September. 1986, PACD was extended for the sole purpose of
Project implementation has been compacted. The completing one procurement of research equipment under IFB No.
institutionalization aspects of the project are being continued 263-0031/86-07.
through the Agricultural Mechanization Research Institute which
was established under the project.
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PRJ # & NAME: 0041 G AGR DEVELOPMENT SYSTEMS

OFF:

PROJ Carl W. Lawhead OFF: A IV: AGR POSTED ON: 01/08/87
PRJ #: 0041 G AGRDT: 09/29/77 LEVDT: Q2/81 OBLIG: 14,900 CUM EX2: 14,869 PIPELINE: 31 FY EXP TD: 113
TDDA: 09/01/86 IPACD: 09/01/83 NEVDT: 00/00 AUTH: 14.900 CUM DIS: 14,869 TFY TGT: 144 FY TGT TD: 144
TDD: 05/01/87 PACD: 09/01/86 COMM: 14.887 ACCRUED: 0 % TFY TGT: 78.00 % FY TGT: 78.47
IMPLEMENTING AGENCIES: Ministry of Agriculture (MOA)
SEN. LEVEL GOE: Proj. Dir. General, MOA (Dr. Wally) LAST MET: 07/12/86 CONSULTANTS :
WORK_ LEVEL GOE: Proj. Admin., MOA (Mr. Ahmed Nousair) LAST MET: 07/12/86 CONTRACTORS:

PROJECT PURPOSE AND DESCRIPTION:

Focusing on developing economically rational farm-level
solutions to production constraints, the project was designed
to strengthen the Ministry of Agriculture and related agencies’
capacity for horticultural and agricultural economics research
and extension.

IMPLEMENTATION PROGRESS:

Project implementation has been completed.

STATUS_OF CPs AND COVENANTS: CPs have been met.
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STATUS OF OPEN AUDIT RECOMMENDATIONS: All have be=n closed.

EVALUATIONS: The Project Assistance Completion Report (PACR)
is under preparation.

ISSUES/ACTIONS: PACD lapsed on September 1., 1986.



PRJ # & NAME: 0064 G AQUACULTURE DEVELOPMENT CAT: ORS PROJ OFF: Magdy Z. Ghieth OFF: A DIV: AGR POSTED ON: 01/27/87
PRJ #: 0064 G AGRDT: 09/07/78 LEVDT: Q1/85 OBLIG: 23,400 CUM EXP: 20.489 PIPELINE: 2,911 FY EXP TD: 1,712
TDDA: 03/31/87 IPACD: 08/31/83 NEVDT: 00/00 AUTH: 27,500 CUM DIs: 17,823 TFY TGT: 4,623 FY TGT TD: 2,103

TDD: 12/31/87 PACD: 03/31/87 COoMM: 22,304 ACCRUED: 2,666 % TFY TGT: 37.00 % FY TGT: 81.40

SEN. LEVEL GOE: Mr.
WORK LEVEL GOE: Dr.

Taher Youssef, Chairman; GAFRD
Ahmed Selim. Project Director

PROJECT PURPOSE AND DESCRIPTION:
establish a National Agquaculture Center (NAC) to coordinate
training and research, and provide extension services to a
rapidly expanding aquaculture industry. The project provides
funding for technical assistance, construction, commodity
procurement and training. Over the 1life of the project the
focus of the project has changed, eliminating several planned
activities included in the ©project paper. The ©project
objectives at this time is primarily to complete the
construction now ongoing at the project site.

IMPLEMENTATION PROGRESS:

Construction Schedules: Schedule A, Abbassa Road:
complete. Schedule B, Site Drainage: 100% complete.
Schedule C, Center Staff Housing: 100% complete.

Research Complex: 64% complete. Schedule E,

100%

Schedule D,
Fish Production

LAST MET: 00/00/00
LAST MET: 01/20/87

This project is designed to.

CONSULTANTS: None
CONTRACTORS: PB Sabbour

Training: The first two Ph.D. participants have completed
their programs and returned to work for the Project. Twenty
two long term academic participants are presently enrolled in
U.S. universities, their training funding resource has been
tranferred to the NARP (263-0152). Over 50 participants have
received short-term technical training.

STATUS OF CPs AND COVENANTS: The viability of reaching the
credit fund phase or the active participation of private sector
in this project is being examined by the MOA. Covenants will
have to be reworked to reflect the altered scope and the
project objectives.

STATUS OF OPEN_ AUDIT RECOMMENDATIONS:
tions have been closed.

All audit recommenda-

EVALUATIONS: An external mid-term evaluation was completed in

Ponds: 61.5% complete. Schedule G, Homestead Housing: 100%
complete. Overall Construction Activity: 70.3% complete.
There is no schedule F and Schedules H & I have been dropped
from the program.

Construction Services:

Construction contractor (Modern
Contractors Co.) has resolved dispute with MOA over delays 1in
completion of schedules. Many factors attributable to all
parties (MOA, A&E firm, construction Contractor & AID) were
responsible for the delays. Construction work on the site has
resumed and progressing well.

Construction Supervision: The construction contract as well as
PB Sabbour's contract have been extended to coincide with the

present PACD. One consultant engineer has completed a 10
months contract, working through MOA to provide T/A for
construction activities and needed design modifications

recommended in evaluation. Change orders to incorporate these
modifications have been approved and implementation is underway.
Procurement Services: TransCentury Corp. (PSA), is continuing
to provide procurement services to MOA. ~everal purchase
orders have been placed to meet project commodity procurement
needs, and delivery is continuing on schedule. TransCentury's
contract has hbeen extended to the present PACD.

February 1985. Conclusions were: (1) The need for a National
Aquaculture Center is greater now than when the project began.

(2) The Commitment of the GOE and the private sector is
stronger than ever. (3) There remains a substantial unfilled
demand for fish. All evaluation recommendations have been
acted upon.

ISSUES/ACTIONS:

- Resolved: (1) The dispute over project construction was

resolved: Modern Contractors returned to work late April 1985.
(2) The final voucher for A&E contractor KCMI has been paid.

(3) JMM/KNBS has reached an agreement with MOA on their final
vouchers' dispute. Vouchers have been submitted to USAID for
payment.

(4) rhe project has been extended for six months.
is March 31, 1987.

The new PACD

- Continuing: Contrary to evidence, MOA
Homestead Model Component economically viable.
- New: MOA has requested a limited PACD extension for 120 days
for the sole purpose of purchasing previously approved
commodities.

considers the



PRJ # & NAME: 0070 G MAJOR CEREALS IMPROVEMENT CAT: ORS PROJ OFF: Terry Hardt OFF: A DIV: AGR POSTED_ON: 01/06/87
PRJ #: 0070 G AGRDT: 07/25/79 LEVDT: Q2/84 OBLIG: 52,400 CUM EXP: 50,819 PIPELINE: 1,581 FY EXP TD: 1,521~
TDDA: 10/31/86 IPACD: 09/01/84 NEVDT: 00/00 AUTH: 52,400 CUM DIS: 50,419 TFY TGT: 60 FY TGT TD: 60

TDD: 07/31/87 PACD: 10/31/86 COMM: 52,340 ACCRUED: 400 % TFY TGT: 2535.00- % FY TGT: 2535.00-
IMPLEMENTING AGENCIES: Ministry of Agriculture (MOA) Agricultural Research Center (ARC)
SEN. LEVEL GOE: Proj. Dir. General, ARC (Dr. Momtaz) LAST MET: 01/04/87 CONSULTANTS :
WORK LEVEL GOE: Technical Staff, Dr. Momtaz LAST MET: 01/04/87 CONTRACTORS: Consortium for International Development

PROJECT PURPOSE AND DESCRIPTION: This project was designed to
provide new information and knowledge for increased production
of cereal grain, forages and grain 1legumes by improving
research and extension capabilities. This was accomplished by
establishing a coordinated research-extension program and
developing a cadre of well-qualified researchers and extension
specialists,
from the Ministry of Agriculture (MOA) and universities. -

IMPLEMENTATION PROGRESS: Demonstration yields over the project
life exceeded non project yield by 49 percent for wheat and 48
percent for maize.

All crop research programs included breeding for new varieties
and hybrids, agronomy/physiology studies, genetic studies for
improved disease and insect resistance., on-farm testing, and
.production of breeder and foundation seed.

Twelve Egyptian scientists continued in academic training on
Ph.D. programs in the U.S. under NARP funding. More than 50
Egyptians received non-degree training in the operation of the
Project seed processing plants during 1985.

- 70 -

and by strengthening the link between scientists

All Project construction has been completed and accepted. All
five research/extension centers have been dedicated.

STATUS OF CPs AND COVENANTS: All CPs & Covenants have been met.

STATUS OF OPEN AUDIT RECOMMENDATIONS: The audit report by
RIG/A was 1issued August 12, 1985 and contained no formal
recommendations. The mission has responded to comments made by
the auditors.

EVALUATIONS: All recommendations from the 1983 evaluation have
been implemented.

ISSUES/ACTIONS:

No other issues remain and it is expected thut all project

activities will be completed by the PACD of January 31,
All TA team members have departed.

1987.



PRJ # & NAME: 0116 G AGR MANAGEMENT DEVELOPMENT CAT: F
PRJ #: O1l16 G AGRDT: 08/26/80 LEVDT: Q3/86 OBLIG:
TDDA: 06/30/86 IPACD: 09/01/84 NEVDT: 00/00 AUTH:
TDD: 03/30/87 PACD: 06/30/86 coMM: 4,091

POSTED ON: 01/07/87

CUM EXP: 4.063 PIPELINE: 37 FY EXP TD: 2
CUM DIsS: 3,858 TFY TGT: 32 FY TGT TD: 32
ACCRUED: 205 % TFY TGT: 6.00 3 FY TGT: 6.25

IMPLEMENTING AGENCIES: Ministry of Agriculture (MOA), Center for Agricultural Management Development (CAMD)

SEN. LEVEL GOE: Head of Proj. Comm. (Dr. El Kholey)
WORK LEVEL GOE: Proj. Dir. General (Eng. Haleem)

PROJECT PURPOSE AND DESCRIPTION:

This project was designed to establish an institutional
capacity in management development within the Ministry of
Agriculture to (1) improve middle and upper management skills
in planning, communication, and other management areas, as well
as the understanding of agricultural sector needs, and (2) to
support Ministry analyses of needed management changes. This
grant assisted the Ministry of Agriculture {MOA) in
establishing a Center for Agricultural Management Development
{CAMD).

IMPLEMENTATION PROGRESS:

Through this project, the center for Agricultural Management
Development (CAMD) has been established. The center is under
the jurisdiction of the undersecretariat of adminstrative and
financial affairs.

- 71 -~

LAST MET: 06/10/85
LAST MET: 01/07/87

CONSULTANTS :
CONTRACTORS :

STATUS OF CPs AND COVENANTS: All CPs have been met.

STATUS OF OPEN AUDIT RECOMMENDATIONS: None open.

ZVALUATICNS: A Project Assistance Completion Report (PACR) is
under preparation.

ISSUES/ACTIONS:




PRJ # & NAME: 0142 G DATA COLLECTION AND ANALYSIS

PRJ #: 0142 G AGRDT: 08/26/80 LEVDT: Q4/84 OBLIG:
TDDA: 08/31/87 IPACD: 08/31/85 NEVDT: 00/00 AUTH:
TDD: 05/31/88 PACD: 08/31/87 COMM: 3,471

IMPLEMENTING AGENCIES: Ministry of Agriculture (MOA)
SEN. LEVEL GOE: Undersecretary, MOA (Dr. Hassan Khedr)
WORK LEVEL GOE: Undersecretary, MOA (Dr. Hassan Khedr)

PROJECT PURPOSE AND DESCRIPTION:

This project is assisting the Undersecretariat for Agricultural
Economics and Statistics to improve 1its methods of data
collection and analysis. The Agricultural Economics Research
Institute (AERI)'s capacity to do policy analysis is also being
strengthened to enable it to carry out needed planning and
analysis. The project will introduce up-to-date statistical
techniques, establish a data base system and methods for
performing policy analysis, especially when time is a critical
constraint, for senior MOA officials.

IMPLEMENTATION PROGRESS:

Progress Through Last Report: Project is temporarily suspended
on November 18. 1986, the previous projcct director retired and
the new project director was appointed. A high 1level GOE
assessment team appointed by the Minister of Agriculture is
reviewing activity accomplishments and capabilities as well as
making a neceds assessment 1ingquiry from major agricultural
policy makers. This is to make the transition from phase 1.
building the technical capability of collecting and analyzing
data, to phase II, supplying policy makers with the information
they need on a timely basis. Activity was suspended on
December 1, 1986 and is expected to resume after the ten week
assessment period ends, culminating with a report to the
Minister recommending a plan of action for moving into

Phase Il. The U.S. Resident Technical Advisor is assisting the
project director in the assessment process and will prepare
major portions of the report in English. Meanwhile., award of
the contract for the computer system has been made to NCR, with
delivery and installation expected in late May 1987.
Recruitment of a U.S. resident computer advisor by the USDA has
commenced, with selection expecteed by mid-February.

Current Progqress:
being amended to provide
project not included in
preparation contract

finalized momentarily.

The computer systems contract with NCR is
peripheral equipment neecded by the
original specifications. A site

is being prepared and is expected to be

CAT: ORS PROJ

OFF: Joha A. Foti OFF: A DIV: AGR POSTED ON: 12/31/86
CUM EXP: 2,681 PIPELINE: 2,211 FY EXP TD: 135
CUM DIs: 2,607 TFY TGT: 2,345 FY TGT TD: 1,039
ACCRUED: 74 3 TFY TGT: 6.00 % FY TGT: 12.99

MET: 1/4/87 CONSULTANTS: Resident Consultant

MET: CONTRACTORS: USDA

Activities have commenced for identifying the activities of DC
to be brought under NARP. An on-site conference of key USDA
personnel held in Cairo in November 1986 has resi1lted in a
comprehensive assessment and recommendations report which has
been furnished to USAID and the GOE assessment team. A tean
has been jointly authorized by USAID and GOE to review the DCA
project assessment., and to make recommendations for activities
to be covered under an amended NARP. The team will commence
its three week activity o/a February 1, 1987. 30 MOA
empoloyees hav been taken the NCR screening test, 20 of them
will be localy trained by NCR on computer operation.

STATUS OF CPs_AND COVENANTS: CPs have been met and there is
nothing of special note with respect to Covenants. Covenants
cover evaluation arrangements (scheduled) and consultations
among the concerned parties on implementation.

STATUS OF OPEN AUDIT RECOMMENDATIONS: N/A.

EVALUATIONS: Project Evaluation Summary cleared by Mission and
forwarded to AID/W. Mission and GOE have implemented
recommendations of the evaluation, namely: extension of PACD to
8/31/87; submission of PIO/T to AID/W moving more funds into
USDA PASA: and hiring of U.S. senior technical advisory and
administrative individual to reside in Egypt.

ISSUES/ACTIONS:

~ Resolved:
Award of contract for computer system has been made.
- Continuing:

(1) site preparation contract is being prepared and expected to
be completed momentarily.

(2) selection of resident computer advisor is expected during
February.

(3) As soon as the assessment
revised plan of action, including technical assistance TDY's,
training schedule, commodity procurement. and local currency
budget, will be finalized and implemented.

team report 1is approved, a



PRJ # & NAME: 0152 G NATIONAL AGR RESEARCH PROJECT CAT: 00S PROJ OFF: John A. Foti OFF: A DIV: AGR POSTED ON: 01/08/87

PRJ #: 0152 G AGRDT: 09/12/85 LEVDT: 00/00 OBLIG: 45,000 CUM EXP: .265 PIPELINE: 44,735 FY EXP TD: 262
TDDA: 09/30/93 IPACD: 06/30/92 NEVDT: 00/00 AUTH: 130,000 CUM DIS: 110 TFY TGT: 11,700 FY TGT TD: 3,100
TDD: 06/30/94 PACD: 09/30/93 COMM: 13,214 ACCRUED: 155 3 TFY TGT: 2.00 3 FY TGT: 8.45

IMPLEMENTING AGENCIES:

SEN. LEVEL GOE: Dr. Ahmed Momtaz, (ARC) LAST MET: 0l1/08/87 CONSULTANTS

WORK LEVEL GOE: Dr. A. Momtaz (ARC), Dr. H. Khedr(MOA) LAST MET: 01/03/87 CONTRACTORS: Consortium for Int'l Development (CID)

Int'l Science & Technology Inst. (ISTI)
PROJECT PURPOSE AND DESCRIPTION: - MOA 1is currently conceptualizing the need to technical

The purpose of the project is to develop the capability of the
agricultural research community to provide a continuous flow of
improved, appropriate agricultural technology that will lead to
increased food production and improved incomes for farmers.
The project works directly with the most important agricultural
research organization, the Agricultural Research Center (ARC),
and through the ARC with other institutions involved 1in
agricultural research. The project provides technical
assistance and training aimed at improving the management, the
research methods, and the professional competeiice of
researchers. Its strategy emphasizes 1linking research and
extension particularly by involving extension workers with
researchers in field trials and extensive demonstrations of
improved technological packages. The technology generation and
tcransfer thrusts of the project are reinforced by support to
information utilization and dessemination. data collection and
ana_ysis, and processing of improved seed activities. The ARC
will manage a research grant program to support agricultural
experiment outside of the ARC, particularly with Egyptian
universities. alone or in collaboration with US Title XII
Universities.

IMPLEMENTATION PROGRESS:

Progress Through Last Report:

MOA comtinues to make important progress as

full project implementation.

Current Progress:

- The MOA signed a $12.4 million contract with the Consortium
for International Development (CID) to provide technical

it moves towards

requirements to operationalize a multi million dollar rice
research and training facility financed by USAID.

- A training needs assessment is being finalized by the MOA.
This assessment will be the basis of a training
implementation schedule expected in the next six months.

- Funding for 36 participant trainees under terminating
agricultural projects has been assumed under the project.

- 315 MOA staff are being tested in English. 50 are
currently in English training. These staff will form the
basis of. participants selected for long term formal and

short term technical training.

- A project construction plan which identifies construction
priorities has been submitted and approved by USAID.

- An initial research plan covering the period through June

30, 1987 has been approved by USAID. It calls for $2.4
in-support cost.

- A procurement plan is being prepared for the project.
Initial procurement will focus on office furnishings,

equipment and official vehicles required by the TA team.
- An amendment to include extension and MOA vpriority
activities will be completed late spring 1987.

STATUS OF CPs AND COVENANTS:

Conditions precedent have been met for disbursements relating
to technical assistance and construction. Several other CPs,
such as training, research, A&E and procurement are expected to
be met in the next several months.

STATUS OF OPEN AUDIT RECOMMENDATIONS: N/A

assistance. This 76 month contract will provide 546 person
months of technical assistance to the Egyptian Agriculture

Research Center (ARC). L/COMM established on Nov. 7th.
The first long-term advisor arrived Nov. 1l4th.
Chief-of-Party arrived lst week of January. Eight
long-term advisors are expected to be 1in-place by mid

February and a full complement cf eleven expected in-place
by June 1987. contractor completed a one week team
building session in early December, a second week will
include host country counterparts which is planned for in
mid February.

- A  contract executed with a small business firm (8A)
provides the services of a long term consultant to work
closely with the Administrative Unit of the project. The

contract provides one person for a period of two years.
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EVALUATIONS: N/A

ISSUES/ACTIONS:

- Continuing:

- New:

- MOA will be requesting USAID's assistance to
service required for project participant training.

- Other Actions: (Not issue related actions)

NARP amendment providing $22.00 million in local currency for

support to MOA research activities has been approved by USAID.

The $22 million resulted from devaluation of Egyptian pound

(LE).

None.

contract

MOA reorganization in early December
the Project Director.

resulted
The new Director is Dr.

in a change of
Ahmed Momtaz.



OFFICE OF IRRIGATION AND LAND DEVELOPMENT (AGR/ILD)
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PROJECT
NUMBER

PROJECT CAT
NAME
WATER USE AND MANAGEMENT F

==== AGR /ILD

EXPENDITURE STATUS REPORT
AS OF 12/31/86, (END OF 1ST QTR)
(BY OFFICE, $000)

ILD /AGR
FISCAL YEAR '8 7
EXPENDITURE PERFORMANCE

LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
OBLIG EXPEND (UNEXP) FY 87 THRU THRU  PLAN THRU AGAINST
1ST QTR 1ST QTR  1ST QTR TOT YR TGT
12,995 12,995 0 o 0 0 0.00 0
93,000 55,811 37,189 22,500 2,855 753 26.37 21,747
105,995 68,806 37.189 22,500 2,855 753 26.37 21.747
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OFFICE OF AGRICULTURE CREDIT AND ECONOMICS (AGR/ACE)
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EXPENDITURE STATUS REPORT
AS OF 12/31/86, (END OF 1ST QTR)
(BY OFFICE, $000)

ACE /AGR
FISCAL YEAR ‘8 7
EXPENDITURE PERFORMANCE

PROCJECT PROJECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGRINST

1ST QTR 1ST QTR 1ST QTR TOT YR TGT
0079 SMALL FARMER PRODUCTION 00s 49,000 38,061 10,939 1C,063 5,189 5,124 98.74 4,939
0202 AGRIC PRODUCTION CREDIT 00S 35,000 0 35,000 30,525 25 0 0.00 30,525
TOTAL : ===aa AGR /ACE 84,000 38,061 45,339 40,588 5,214 5,124 98.27 35,464
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PROJ

PRJ #: 0079 G AGRDT: 07/25/79 LEVDT: Q4/85 OBLIG: 49,000
TDDA: 07/31/87 IPACD: 07/31/85 NEVDT: 00/00 AUTH: 49,000
TDD: 04/31/88 PACD: 07/31/87 coMM: 48,298

QFF: Stephen L. Haynes

OFF: ACE DIV: AGR POSTED ON: 01/07/87

CUM EXP: 38,061
CUM DIS: 37,719
ACCRUED: 342

PIPELINE: 10,939
TFY TGT: 10,063
% TFY TGT:

FY EXP TD: 5,124
FY TGT TD:
% FY TGT:

IMPLEMENTING AGENCIES: Ministcy of Agriculture (MOA), Principal Bank for Development and Agricultural Credit

SEN. LEVEL GOE: Proj. Dir. General, MOA (Mahmoud Noor)
WORK LEVEL GOE: Proj. Dir. General, MOA (Mahmoud Noor)

PROJECT PURPOSE AND DESCRIPTION:

The purpose of the
the small farmers!

project is to develop a system to improve

access to production inputs and to apply it
on a pilot basis in three governorates. This project is
helping the Principal Bank for Development and Agricultural
Credit (PBDAC) improve its delivery system for production
inputs, expand its short, medium, and long-term credit., and
strengthen bank administration and related customer services.
Implementation covers pilot project sites in Qalubiya, Assiut
and Sharkia Governorates. . Initial Project sites were located
at 9 village banks, but with the amendment, that rumber has now
expanded to 79. The bank's present responsibilities are being
strengthened and expanded by (a) unifying the credit delivery
System on a district basis, (b) improving the banks management
information and accounting systems, (c¢) incorporating a farm
management program, (d) upgrading the training program at the
governorate level, (e) broadening lending policies and
procedures, and (f) improving other bank services to both rural
customers and farmers. Two ocher primary prolect components
are technical assistance and loan fund capitalization.

IMPLEMENTATION PROGRESS:

Progress Through Last Report: -Ministry of Agriculture through
the PBDAC is expanding the SFPP approach into eight additional
governorates (Gharbia, Kafr E1 Sheikh, Menoufia, Giza, Fayoum,
Beni Ssuef, Dakhalia and Damietta). USAID 1is monitoring
implementation and training plans to determine level of support
needed from project and Mission to ensure a successful effort.
MOAR has allocated LE 100 million for use in the expansion. The
Agricultural Production and Credit Project will support this
expansion.

Current Progress: Through October 31, 1986,
received 96,000 1loans valued at over LE
delinquency rate of less than 1.

54,800 farmers
70 million with a

- 79 -

LAST HET:
LAST MET:

01/07/87 CONSULTANTS: N/A .
01/07/87 CONTRACTORS: Agricultural Zoop. Development Int'l

STATUS OF CPs AND COVENANTS: All CPs are met. Key Covenants
cover: evaluation arrangements, ccnsultations on interest
rates (Short-term interest rates for all loans rose to 10% in
1983, to 12% in May 1984, and to 14% in June 1984); commercial
operations aimed at establishing a self-financing sys*em
(ongoing efforts); provision of adegquate inputs to
participating farmers (ongoing); and, annual submission audit
of governorate bank financial reports (done).

BTATUS_OF OPEN AUDIT RECOMMENDATIONS: None open.

EVALUATIONS: Mid-term evaluation completed in May 1983.
Second external evaluation completed in June 1985.
ISSUES/ACTIONS:

-~ Resolved: The MOA has decided to expand SFPP
governorate-wide in Assiut, one of the original SFpp

governorates. USAID assisted by making budgetary adjustments
and other changes required to support the expansion. By
October 31, 1986, with the addition of 36 banks, expansion in

Assuit has been completed.

-Construction of Banks & Agencies* has stopped. MOA has
declared the contractor in default. The case has been settled
in Assiut and Qalubia and will be settled by January 21, 1987
for Sharkia. Action: USAID and MoOA officials are discussing
the use of Special Account Funds to complete construction.

-PBDAC has requested a one year extension of SFPP which would

include approximately one-half the Present ACDI technical
assistance team. Action: USAID and PBDAC are discussing

options for continuing SFPP activities.



PRJ_# & NAME: 0202 G AGRICULTURAL PRODUCTION CREDIT CAT: 00S PROJ OFF: Stephen Haynes OFF: ACE DIV: AGR POSTED ON: 1/11/87

PRJ #: 0202 G AGRDT: 09/30/86 LEVDT: 00/00 OBLIG: 35,000 CUM EXP: (o] PIPELINE: 35,000- FY EXP TD: (o]
TDDA: 09/30/93 IPACD: 09/30/93 NEVDT: 00/00 AUTH: 123,000 CUM DIS: 0 TFY TGT: 30,525 FY TGT TD: 25
TDD: 06/30/94 PACD: 09/30/93 COMM: 0 ACCRUED: (o] % TFY TGT: (o] % FY TGT: (o]

IMPLEMENTING AGENCIES:

SEN. LEVEL GOE: Adel Ezzy, President PBDAC LAST MET: 12/30/86 CONSULTANTS :

WORK LEVEL GOE: Mahmoud Noor, Executive Manager LAST MET: 1/04/87 CONTRACTORS :

PROJECT PURPOSE AND DESCRIPTION:

The project will assist the GOE to -make needed policy changes

STATUS OF CPs AND COVENANTS:
A letter has been received from PBDAC outlining a monitoriag
and reporting system to fulfill the remaining CP before

to deregulate the agricultural sector. It will also extend disbursement of funds for technical assistance, training anad
concepts tested under the Small Farmer Production Project commodities. USAID is vpresently analyzing this system to
throughout the PBDAC +village bank system. These concepts verify that it meets the requirements of the Grant Agreement.

include full banking services and charging interest rates at
market levels, providing rapid and efficient loan approval and
providing 1increased extension services to the farmer. An
increase in private sector participation-of agricultural input

STATUS OF OPEN AUDIT RECOMMENDATIONS:

supply and services will be an important component in this
project.
EVALUATIONS:
IMPLEMENTATION PROGRESS:
ISSUES/ACTIONS: (Please have each issue followed by action to

Progress Through Last Report:

The Grant Agreement had been signed and PIL 1 has been issued.

Current Progress:

USAID and the GOE have named Project Officers.

PILs 1-5 have been issued which explain sections of the Grant
Agreement and disbursement procedures.

USAID and GOE representatives to nogotiate policy changes have
been named.

- B0 -

be taken to resolve that issue.)

- Resolved:

- Continuing:

- New:

Policy changes required for Ferformance disbursements must be
met. Action: USAID and GOE representatives will begin meeting
January 11 to negotiate an agreement.

USAID has submitted a draft scope of work for a premobilization

team to PBDAC for their review. Action: USAID and PBDAC will
meet to discuss the scope of work and identify qualified
individuals.

- Other Actions: (Not issue related actions)




HUMAN RESOURCES AND DEVELOPMENT COOPERATION DIVISION (HRDC)

OFFICE OF EDUCATION AND TRAINING (HRDC/ET)
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EXPENDITURE STATUS REPORT
AS OF 12/31/86, (END OF 1ST QTR)
(BY OFFICE. $000)

ET /HRDC
FISCAL YEAR ‘s 7
EXPENDITURE PERFORMANCE

PROJECT PROJECT CAT LopP LoP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST

1ST QTR 1ST QTR 1ST QTR TOT YR TGT
0026 TECH TRANS & MANPOWER DEV III O0OS 37,000 33,651 3,349 3,769 976 420 43.03 3,349
0061 DEVELOPMENT PLANNING STUDIES ORS 22,800 20,618 2,182 1,898 470 159 33.82 1,739
0090.02 VOCATIONAL TRAINING FOR PROD 00S 17,500 13,724 3,776 6,310 3,510 2,534 72.19 3,776
0110 PEACE FELLOWSHIPS PROGRAM ORS 60,000 51,097 8,903 6,145 1,565 1.487 95.01 4.658
0l14 VEHICLE MAINTENANCE TRAINING F 4,499 4.499 0 0 0 (o] 0.00 0
ol1s UNIVERSITY LINKAGES ORS 20,500 17,147 3,353 1,600 400 43 10.75 1,557
0125 DEVELOPMENT TRAINING A/1 11,000 392 10,608 11,200 750 49 6.53 11.151
0139 BASIC EDUCATION ORS 105,000 63,.£10 41.390 20,000 2.846 3,241 113.87 16,759
TOTAL : ==== HRDC /ET 278,299 204,738 73,561 50,922 10,517 7.933 75.43 42,989
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PRJ #: 0026 G AGRDT: 08/11/77 LEVDT: 00/00 OBLIG: 37,000
TDDA: 08/10/87 IPACD: 05/31/80 NEVDT: 00/00 AUTH: 40,500
TDD: 05/10/88 PACD: 08/10/87 coMM: 34,482

SEN. LEVEL GOE: Administrator, MPIC (A.S. Zaki)
WORK LEVEL GOE: N/A

PROJECT PURPOSES AND_ DESCRIPTION: This project,
designed to wupdate the skills of Egyptian

as amended, is
ecientists and

technicians and solve technical/managerial problems in both
public and private sectors. The grant has financed: (1) long
and short-term visits to the U.S. for Egyptian technical

experts and administrators; (2) technical assistance from uU.s.
sources; and (3) critically needed equipment to demonstrate
updated technological processes. Representative of the kinds
of studies or activities carried out are: agricultural
production, hospital administration, health services delivery

systems, nutrition survey techniques, public administration,
foreign investment promotion and negotiation procedures, civil
aviation, navigation, and geological and mineral survey
techniques.

IMPLEMENTATION PROGRESS: Progress Through Last Report:

(A) A total of $37.00 million has been obligated since 1977 for
this basket project of Technology Transfer and Training
activities for approximately 130 discrete activities (with some
85 sponsoring organizations), many of which have multiple sub-
activities. This project and predecessor general training
projects have offered some 2300 senior and mid level Egyptians
the opportunity to visit and work with American counterparts in
identifying and/or solving technical and managerial problems
constraining Egyptian private and public sector development.
The exchanges funded under this project have fostered linkages
between American and Egyptian professionals and institutions.
(B) PACD extended to 8/10/87 providing a LOP of ten years. The
additional two and one half months from a previous PACD of
5/31/87 will enable the project to pay for the tail ends of
various programs tied to the academic calendar normally ending
in June.

Current Proqress: MPIC is not now soliciting from GOE entities
"training plans* for non-project or ad hoc training
requirements. MPIC claims it does not have the staff nor the
expertise to assure the prudent use of funds. As a result,
approvals for training under 0026 are very few and limited to
cases where the training request conforms to GOE priorities and

there 1is reason to believe that the alleged training need
cannot be satisfied in-country and/or by locally available
consultants and experts. However, with the arrival of the new

training officer. communication channels have been improved
with GOE with the aim of identifying GOE training needs in
order to assure prudent use of remaining funds. As a result of
this endeavor, approximately 30 participants from the Civil
Aviation Organization have been identified and processed for
training in the U.S.
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EROJ OFF: N.Hemaidan OFF: ET DIV: HRDC POSTED ON: 01/27/87
CUM EXP: 33,651 PIPELINE: 3,345 FY EXP TD: 420
CUM DIS: 32,951 TFY TGT: 3,769 FY TGT TD: 976
ACCRUED: 700 3 TFY TGT: 11.00 % FY TGT: 43.03

MINISTRY OF PLANNING AND INTERNATIONAL COOPERATION (MPIC)
LAST MET: 9/15/86

CONSULTANTS: N/A
CONTRACTORS: Various

STATUS OF CPs AND COVENANTS: All CPs have been met. Covenants
center on establishing an evaluation program as well as guide-
lines for programming participants. Both have been satisfied
in a de facto sense.

STATUS OF OPEN AUDIT RECOMMENDATIONS :
dations exist.

EVALUATIONS: Because of the multiplicity of activities funded
during the life of the project, it has not been evaluated as a
discrete entity. A final report on the evaluation of Egyptian
participants from all projects returning between 197% and 1583
has been completed and has been reproduced. An abricdgement and
analysis of the study is now available.

No open audit recommen-

ISSUES, ACTIONS: - Continuing: (1) Issue: Need for hardware,
software. programming assistance, and staff training, to expand
ADP management of all M>ssion training activities, including
those under 0026. Action: USAID will need to allocate
additional ADP resources to HRDC/ET if we are to improve the
efficiency of our participant management and be fully
responsive to GOE and AID/W informational needs, viz, down-

loading and uploading of data between the Mission mainframe and
PCs to satisfy the demand fur information from PTIS clients and
better telecommunication links between the Mission and AID/W.

(2)1Issue: Sharp reduction in numbe:s of Egyptians being
approved for off-sihore training under Project 263-0026.

Action: Since communication channels are being improved with
GOE, it is expected that there will be a slight increase in the
number of participants selected for training in the U.sS.

(3)Issue: AID/W has recently corplained about the hich cost of
medical care needed for Egyptian participants. Few of these
participants are funded under Project 0026. AID alleges that

in some respects these claims result from deficient medical
screening procedures in Cairo.
Action: The Mission has recently received from AID/W certain

guidelines on medical fitness and pre-existing conditins for
proper medical screening of particiants. Further, the Mission
has instituted rigorous screening procedures and hac
established a system for analyzing the quarterly reports of the
Health and Accident Coverage Program (HAC) received from AID/W.
The result of the analysis of the report for the third quarter
of FY 86, revealed that 92% of the claims paid by HAC was
incurred by participants under the Peace Fellowship program
(263-0110), an issue to be dealt with under this project.

- QOther Action: None.



PROJ OFF: W. Charleson OFF: ET DIV: HRDC

PRJ #: 0061 G AGRDT: 08/17/78 LEVDT: Q4/85 OBLIG: 22,800 CuM EXP: 20,618 PIPELINE: 2,182 FY EXP TD: 159
TDDA: 03/31/88 IPACD: 08/31/83 NEVDT: 00/00 AUTH: 22,800 CUM DIS: 20,047 TFY TGT: 1.898 FY TGT TD: 470
TDD: 12/31/88 PACD: 03/31/88 coMM: 22,792 ACCRUED: 571 % TFY TGT: 8.00 % FY TGT: 33.82

IMPLEMENTING AGENCIES: Development Research and Technological Planning Center (DRTPC) / Cairo University (cCu)

SEN. LEVEL GOE: President, CU (H. Nammar)
WORK LEVEL GOE: Director, DRTPC (Yehia Kabil)

PROJECT PURPOSE AND_DESCRIPTION: This project establishes a
permanent institution, the Development Research and
Technological Planning Center (DRTPC)., 1in association with

Cairo University
for applied

(CU), to mobilize Egyptian academic resources
research on selected development problems and

provide assistance to government technical and planning
ministries on project design and implementation.

IMPLLEMENTATION PROGRESS:

Progress _Through Last Report: Current status of project
activities: (1) Training: (a) 163 staff from cu and

participating ministries have studied or are studying in US.

(b) 454 staff from ministries have attended seminars/training
sessions at the DRTPC. (2) Research: (a) Joint CU/MIT
research projects: 3 ongoing; 19 completed. (b) Egyptian
funded research projects: 26 ongoing: 13 completed. (c) Non-
Egyptian, non-AID-funded projects: 2 ongoing. (3) OQutreach:
12 GOE Ministries, three governorates and ten public sector

companies have signed research and/or training agreements.

Since last reporting period following events
have occurred: (1) Research: No new CU/MIT research has been
initiated, although a mini-research project on
institutionalization has been initiated: 3 new research
projects have been initiated under non-project funding:; and a
new research/training project with the Ministry of Housing is
under study. (2) OQutreach: (a) two new computer facilities
contracts are being negotiated, and (b) conference facilities
will be rented for 2 or 3 non- DRTPC activities. (c) DRTPC
brochure printed, being distributed within Egypt, Middle East
and USAID/Cairo.

Current Progress:

(3) Other: Arthur Young Int. completed the audit of financial
procedures at the DRTPC. Report submitted to CU, USAID and
MIT. Results very favorable. Based on results, CS provided

final approval of provisional overhead rate.

LAST MET: 06/06/86
LAST MET: 12/10/86

CONSULTANTS: N/A
CONTRACTORS: MIT (Direct Contract)

(4) Extension of PACD/Contract.

review of the project evaluation,
no-cost extension to the Project. This position was also taken
by CU which requested the one year no-cost extension in a
letter from the President of CU to Kimball. Mission advised CU
of willingness to extend PACD by one year subject to CU/DRTEC
securing LE 2 million from non-project sources to meet pound
costs for two year period (March 1986-March 1988). Project has

As an outcome of the Mission
the PES opted for a one-year

sufficient dollars to meet dollar costs for same period. MPIC
has approved the use of LE 2 million. Mission, therefore,
approved no-cost extension of CU/MIT contract to March 31,
1988. PACD also extended.

(5) MIT Project Director visiting project Jan. 13-17. 1987.

STATUS OF CPs AND COVENANTS: CPs have been met. Covenants

centered on project evaluation, provision of space for the
DRTFC and operation of the Center. These have been adequately
complied with.

STATUS OF OPEN AUDIT RECOMMENDATIONS:

Project has not been

audited.
EVALUATIONS: This project was evaluated in 1980 and again in
1982. Mid-project external evaluation of Phase III completed

Dec. 2, 1985. Project is
evaluation of process of

mini-research project.
to AID/W 23 Feb. 1986.

also undertaking continuous
institutionalization under a
PES signed by Deputy Director was sent

ISSUES/ACTIONS:

-Continuing: None.

- New: None.

~ Other Actions: None.




PRJ # & NAME:

PRJ #: 0090.02G AGRDT: 09/27/81 LEVDT: Q4/85 OBLIG: 17,500
TDDA: 06/30/87 IPACD: 04/27/86 NEVDT: 00/00 AUTH: 17,500
TDD: 03/30/88 PACD: 06/30/87 COMM: 14.524

0090.2G VOCATIONAL TRAINING FOR PROD. CAT: 0OOS PROJ OFF: S. Shigetomi/A. Nassar OFF: ET DIV: HRDC POSTED ON: 01/27/87

CUM EXP: 13,724 PIPELINE: 3,776 FY EXP TD: 2,534
UM DIS: $,519 TFY TGT: 6,310 FY TGT TP: 3,510
ACCRUED: 4,205 % TFY TGT: 40.09 3 FY TGT: 72.19

IMPLEMENTING AGENCIES: PRODUCTIVITY VOCATIONAL TRAINING DEPARTMENT (MINISTRY OF INDUSTRY)

SEN. LEVEL GOE: Undersecretary, MOl Eng. Abdel Latif LAST MET:
WORK LEVEL GOE: Technical Director. Eng. El Abd LAST MET:

Director Alex. Zone, Wahid El Iskandarani

PROJECT PURPOSE AND DESCRIPTION: This project is a component

of a four-part (other three parts handled by IS) integrated
program of services designed to relieve constca:nts ro
industrial productivity by transferring American business

know-how in management. by introducing manpower and production
technology, and by expandlng 1ndlgenous institutional capacity
to provide consu1t1ng services in these fields. This specific
subactivity is designed to strengthen the capacity of the
Productiv1ty and Vocational Training Department (PVTD) of the
Ministry of Industry to plan and implement voc.tional training
programs that are relevant to Egypt's industrial strategy to
raise productivity. The project focuses on training centers in
the Alexandria and Middle Delta areas, plus the Instructor
Training Institute in Amereya. Cairec.

Project Assessment:

The RCA/PVTD contract will expire on January 16, 1987 but
the PACD 1is June 30, 1987. It is projected that several
activities will not be completed by the contract termination
date. For example:

1. At least 20 of the 24 curricula being developed will rot
have been field tested.

2. At least 20 of the 24 occupational competency tests will
not have been field tested.

3. About 25% of the graphics and artwork for the instructional
materials will not have been completed.

4. Only 78 out of 107 selected individuals will have completed
training in the U.S.

5. Additional training will be needed to help administrators
and other personnel develop expertise in the computerized
management information system.

6. Additional training will be needed to assist instructors to
become familiar with and gain confidence in implementating
new curricula and in the use of instructional materials and
competency tests.

7. Additional assistance will be needed to help EFV
the utilization of the Instructional Materials Center. The
new building to house the IMPC is scheduled for completion
in December, 1986 thereby causing further delay to
activities in the IMC.

01/06/87 CONSULTANTS: 2 for MIS (5/3/86—5/23/86)
01/06/87 CONTRACTOR : RCA International Service Corporsiion
12/09/86

8. Some of the equipment, machinery, and spare parts requ1red
will not have been purchased due to lack of funds in the
contract.

9. hoditional computer subsystems need to
complete the management information system.

be developed to

IMPLEMENTATION _PROGRESS: With the Host Country, level of
affort contract scheduled to expire January 16, 1987. PVTD
requested that RCA be permitted to continue its services to the
June 30, 1987 PACD. A waiver of competition has been approved
by USAID. The contract amendments will permit some services to
be offered under a fixed price format and other services under
the exlstlng cost reimbursable plus fixed fee conditions. The
fixed price provisions will ensure the completion of most of
the planned project activities within the budget of $666,248.
The amendments also permit the extension of budget categories
6. 12 and 15 (Subcontract, Other Direct Costs, and Training
Center Equipment and Materials respectively, in Appendix © of
the contract) to the PACD. This action along with a $77:..59

supplement to budget category 15 will enable RCA to complete
the MIS subcontract, complete translation services, and
purchase equipment and spare parts. As a service to both

parties, USAID drafted a letter contract to
provide uninterrupted services until February 15,
the contract amendments have been consummated,
sooner.

permit RCA to
1987 or until
whichever is

The project officer has been involved in discussions regarding
the transfer of remaining funds in Project No. 0090.4 to
Project No. 0090.2. The transfer of funds requires the
approval of the Minister of Industry and Mineral Wealth.

STATUS OF_CPs AND COVENANTS: CPs and Covenants have becen met.

raximize.

STATUS OF OPEN AUDIT RECOMMENDATIONS:
the project be audited.

HRDC/ET requested that

EVALUATIONS: External evaluation completed in December, 1984.

ISSUES/ACTIONS: None




PRJ # & NAME: 0110 G PEACE FELLOWSHIP PROGRAM CAT: ORS

PRJ #: 0110 G AGRDT: 05/13/80 LEVDT: Ql/84 OBLIG: 60,000
TDDA: 09/30/88 IPACD: 12/30/85 NEVDT: Q4/87 AUTH: 60,000
TDD: 06/30/89 PACD: 09/30/88 COMM: 58,894

IMPLEMENTING AGENCIES: Ministry of Higher Education (MOHE)
SEN. LEVEL GOE: 1lst Undersec., MOHE (F.Abdel Zaher)
WORK LEVEL GOE: Dir.. Missions Dept. (Sharkawi)

PROJECT PURPOSE AND DESCRIPTION: This grant strengthens and
extends the pool of trained manpower available to assist with

Egyptian development efforts. This project will ultimately
provide scholarships for 2075 potential Egyptian leaders to
study for up to two years 1in disciplines critical to <tne

country's economic growth.

IMPLEMENTATION PROGRESS:
Progress Through Last Report: Condition Precedent satisfied:
PIL 1 Amendment 1 signed by Ministry: Mission processed PILS

AND PIL Amendments to assure changeover of management
responsibilities from AMIDEAST to Ministry. Weekly meetings
with First Undersecretary held to resolve implementation
problems.

Current Progress: In Sept.. all project administration

responsibilities except student placement passed from AMIDEAST

to Ministry of Higher Education. MOHE is now buying air
tickets, filling out visa applications and PIO/Ps, 1issuing
maintenance advances, conducting orientation sessions. Weekly
implementation meetings between USAID AND MOHE occur, followed

by extensive USAID memos to the files. The President of
AMIDEAST, ©Orin Parker, "was in Cairo Oct. 7-9 to see MOHE and
USAID, as was AMIDEAST Vice-President of Information and
Development Service, James McCloud.

Key Statistics (as of Aug. 31, 1986)
No. of PFs who have completed program 1625
No. of PFs who are currently in U.S. program 264

No. of PFs for whom placement being sought 153
2047
Length of Fellowship Fields
1-13 mos. 57% Engineering 32%
14-26 mos. 43% Health 31%
Agriculture 11%
Degree/Non-Deqgree Ed. Soc. sci 10%
Non-degree 70% Business 9%
Ph.D. 18% Architecture 1%
M.S. 12% Economics 31

PROJ OFF: George Kondos

LAST MET: 01/06/87
LAST MET: 01/12/87

POSTED ON: 01/27/87

CUM EXP: 51,097 PIPELINE: 8.903 FY EXP TD: 1,487
CUM DIS: 49,147 TFY TGT: 6,145 FY TGT TD: 1.565
ACCRUED: 1,950 % TFY TGT: 24.00 % FY TGT: 95.01

CONSULTANTS: N/A
CONTRACTORS: AMIDEAST (Host Country)

Sponsorship
Universities 52%

Ministries 20%
fublic Sector 12%
Private Sector 10%
Rasearch Inst. 5%

Gender
Female 20%

STATUS OF CPs AND COVENANTS: Met.

STATUS OF OPEN AUDIT RECOMMENDATIONS: Mission has received a

draft audit report on reimbursable contract costs for
AMIDEAST. The audit was performed by Arthur Young & Company as
part of their missionwide audit of selected host country
contractors.

EVALUATIONS: Mid-term evaluation carried out in 1983. Certain
evaluation tasks performed routinely by Project Management
Committee. Next evaluation in FY 87.

ISSUES/ACTIONS:

- New:

(1) Ministry caused some turmoil by arbitrarily reducing all
10-month Peace Fellowships to 3 months for 127 post-doctoral
candidates recently selected for the program. Several Fellows
visited USAID offices to 1inquire about the sudden change 1in
their study program. AMIDEAST/Washington wrote us concerning
problems met with universities (unable to reduce all study
plans to 3 months) and housing (difficulty of obtaining 3-month
leases). After several discussions between USAID and MOHE., the
3-month Fellows were contacted by Ministry and told their
Fellowships would be for 6 months. Fellows appear to have
accepted this latest plan.

(2) Planning for future Peace Fellowship Program 1s taking
place under auspices of Project 263-0125, Development Training.



PRJ # & NAME: 0118 G UNIVERSITY LINKAGES PROJECT CAT: ORS

PRJ #: 0118 G AGRDT: 09/28/80 LEVDT: Q2/83 OBLIG: 20,500
TDDA: 12/31/88 IPACD: 09/27/85 NEVDT: 00/00 AUTH: 27,500
TDD: CG9/31/89 PACD: 12/31/88 COMM: 19,696

PROJ OFF: A. Gohar OFF: ET DIV: HRDC POSTED ON: 01/29/87
CUM EXP: 17,147 PIPELINE: 3,353 FY EXP TD: 413
CUM DIS: 16,724 TFY TGT: 1,600 FY TGT TD: 400
ACCRUED: 423 %3 TFY TGT: 3.00 % FY TGT: 10.75

IMPLEMENTING AGENCIES: SUPREME COUNCIL OF UNIVERSITIES (SCU) / FOREIGN RELATIONS COORDINATION UNIT (FRCU)

SEN. LEVEL GOE: SEC. GENERAL, SCU (Hassanein) LAST MET: 12/28/86
WORK LEVEL GOE: EX. DIR, FRCU: (Ismail) LAST MET: 12/28/86

PROJECT PURPOSE AND DESCRIPTION:

This project supports a plan to mobilize and supplement the
applied research activities of Egyptian university professors
by financing their efforts under subprojects carried out
jointly by Egyptian and American universities on priority
Egyptian development problems. This provides a practical base
for capacity building and supports proposed or ongoing
problem-solving needs, while at the same time improving
critical research and analysis skills areas.

IMPLEMENTATION PROGRESS:

Progress Through Last Report: To date 329 linkages have been
awarded. These include 154 mini-linkages., 80 capacity building
grants, 90 micro-survey linkages, and S maxi-linkages. The
Minister of Planning and International Cooperation has approved
the obligation of $3 million to the project in FY 85. This
obligation returns to the project $3 million of the $10 million
that were de-obligated in 9/83 and will help in meeting the
obligations made by the FRCU. A ProAg amendment obligating the
$3 million was signed by MPIC on 6/30/85. The GOE will
contribute the equivalent of $7 million in L.E. to support the
local currency costs of the project. The ULP has faced a major
problem in connection with local currency costs. The ProAg
sets a limit of the equivalent of $12 million on LOP 1local
currency costs. In July 85 the MPIC and AID agreed that GOE
would supply the equivalent of $7 million over LOP from the
Special Account to help in meeting these costs. Project
expenditures in local currency have reacihed the allowed limit
and the FRCU/SCU is facing the possibility of having to stop
the on-going 1linkage projects. The MPIC approved an LE
2,620,000 allocation out of the Special Account. The MPIC has
instructed the Ministry of Finance (MOF) to make this sunm
available to the FRCU for the implementation of the project.
Dr. Hassanein, the head of the SCU, had requested HRDC/ET to
obtain USAID's approval for a Project Authorization amendment
that would raise the $12 million limitation so as to allow the
ULP to continue operating until the SCU and MOHE manage to

CONSULTANTS: N/A

CONTRACTORS: N/A
expedite the supply of the GOE contribution in LE. On 6/26/86
USAID approved an amendment raising the local currency

limitation to $13 million. The local currency made available
under this amendment was mainly used to offer temporary relief
for agricultural projects and for projects having a l!ivestock
component. In order to be able to utilize the LE 2,260,000 of
Special Account money, a cabinet decision was needed to
increase the Investment Budget of the SCU and to authorize the
use of this fund during the Egyptian FY 87 which ends 6§/30/87.
That decision was made on 8/21/86. The amount was deposited in
the account of the SCU on 10/5/86.

Current Progress: the MOF has approved a miscellaneous line
item under the approved LE 2.62 within Special Account budget.
This would enable the FRCU to fund the project out of this
account. The previous approval allowed capiral expenses only
to be charged to this account.

STATUS OF CPs AND CONVENANTS: CPs have been met. Covenants
center on evaluation planning (being met), environmental
considerations attendant on linkage proposals (being met), and
set-asides for linkages between Egyptian Universities and U.S.
Land Grant Universities (being met).

STATUS OF OPEN AUDIT RECOMMENDATIONS: None.
EVALUATIONS: Project evaluated in Feb. 1983.
ISSUES/ACTIONS: .
-/New: Drop of Project Expenditures Below Projected Amounts.
Project expenditures will drop appreciably below targeted

amounts since most of the project's local currency costs will
be charged to the Special Account allocated amount of LE 2.62
million.

-/Action: Reduce FY target to reflect the change
source from 263-0118 to sSpecial Account for
costs.

in funding
local currency


http:currez.cy

PkJ # & NAME: 0125 G DEVELOPMENT TRAINING

PRJ #: 0125 G AGRDT: 09/26/8% LEVDT: 00/00 OBLIG: 11,000
TDDA: 09/30/91 IPACD: 09/30/91 NEVDT: 00/00 AUTH: 109,000
TDD: 06/30/92 PACD: 09/30/91 COMM: 903

SEN. LEVEL GOE: Minister A. Abeid (MAD)
WORK LEVEL GOE: Director, Dr. Khaled Sherif

PROJECT PURPOSE AND DESCRIPTION:

cost effective education and training
individuals in development problem
helping the GOE to rationalize
training needs, select costs

This project provides
opportunities for key
sectors while, simultaneously,
the procedures for 1identifying

effective training opportunities and optimize the use of
individuals once trained. The project contains three major
components: (1) Training. (a) A more well focused Peace
Fellowship Program as a successor to the current Peace
Fellowship Program (263-0110). (b) Non-project training
opportunities successor to Technology Transfer and Manpower
Development III (263-0026) which will focus upon increasing

operational efficiency within key development agencies and
private firms: and (c) An expanded English language program.
(2) Institutionalize GOE capacity to rationalize training: A
TA, commodity and training component to assist elements of the
GOE most crucial to USAID's program objectives to rationalize
their procedures for developing training plans. This will
include procedures for assessing Egyptian training/educational

institutions and the use of a "talent bank". (3) Up-grade
in-country training in selected areas: A TA, commodity and
training component to increase the capacity of adequate but
fledgling Egyptian ttaining institutions (univecsity and

non-university) where economies of scale indicate that
in-country training 1is the most cost effective solution to
meeting an Egyptian development training nced.

IMPLEMENTATION PROGRESS: (1) PILs No. 1-4 completed. USAID has
committed LE 600,000 to fund activities wunder 1Institution
Building Component (263-0125.7). LE 217,500 deposited to
component bank account with Central Bank. These funds are to
be used to operationalize new core unit of project; 1i.e.,
Center for Administrative and Managerial Development (CAMD).
Five Egyptian staff have travelled: 4 to rhe U.S. to discuss
training programs for policy analysts and establishment of

PROJ OFF:

LAST MET: 04/26/86
LAST MET: 01/05/87

WILLIAM CHARLESON OFF: ET DIV: HRDC POSTED ON: 01/27/87
CUM EXP: 392 PIPELINE: 10,608 FY EXP TD: 49
CUM DIsS: - 83 TFY TGT: 11,200 FY TGT TD: 750
ACCRUED: 309 3 TFY TGT: o] % FY TGT: 6.53

IMPLEMENTING AGENCIES: Ministry for Administrative Development (MAD)

and Ministry of Higher Education (MOHE).
CONSULTANTS: N/A X
CONTRACTORS: Unspecified.

Egyptian/American Managerial Development Program and one to
India for investigation of management programs in 1India and
development and use of a talent bank. (2) Four policy analyst
trainees are in training. Five more departed in December. (3)
New site for Cairo 1identified in Agouza. A&E for renovation
completed. Detailed plans being reviewed by 1S. Expect to go
for tenders in Jan/Feb. (4) Minister Ebeid has established two
groups to come up with draft English language survey instrument
and plans for reviewing Peace Fellows. GOE plans to use PF to
staff 2 new graduate schools in admin/mgmt. (5) talent bank
and national training may not be politically acceptable to GOE,

inclusion in Project being reviewed by CAMD/HRDC. (6) Khaled
Sherif advised that vproject GOE counterpart organization has
been re-organized. New organization plan received. (7)

Training elements of project will now be monitored by HRDC/T.

(8) Project reviewed in meeting with 2zaki, MPIC., 12/22/8¢.
Concern expressed over lack of progress with Peace Fellows
comfponent.

STATUS OF CPs AND COVENANTS: Met for initial disbursement in

all components except Peace Fellowship Program.

STATUS OF OPEN AUDIT RECOMMENDATIONS: N/A. New project.

EVALUATIONS: N/A. New project.

ISSUES:

-/Continuing. USAID review of ELT and PF plans.

-/New: (1) Review of new management training plan just received
underway. (2) HRDC/E has requasted review of project by
Executive/Alert Committee. Memo to all members sent. Meeting
required to ascertain need for revision of project in the light
of large emphasis being given to management training relative
to original intent of project.



PRJ # & NAME: 0139 G BASIC EDUCATION CAT: ORS PROJ OFF: Grant/Gamal El1 Din OFF: ET DIV: HRDC POSTED ON: 01/11/87

PRJ #: 0139 G AGRDT: 08/19/81 LEVDT: Q4/86 OBLIG: 105,000 CUM EXP: 63,610 PIPELINE: 41,390, FY EXP TD: 3.241

TDDA: 06/30/91 IPACD: 06/30/86 NEVDT: Q4/87 AUTH: 190,000 CUM DIs: 57,590 TFY TGT: 20,000 FY TGT TD: 2,848
TDD: 03/30/92 PACD: 06/30/91 COMM: 83,612 ACCRUED: 6,020 3 TFY TGT: 16.00 % FY TGT: 113.87

IMPLEMENTING AGENCIES: NATIONAL INVESTMENT BANK (NIB)/MINISTRY OF EDUCATION (MOE)

MOE: First Undersecty. (Mr. Hamed Soliman) LAST MET: 01/08/87 CONSULTANTS: N/A

NIB: First Undersecty. (Eng. Fathy Fawzy) LAST MET: 01/08/87 CONTRACTORS: Creative assoc. (AID Direct)

Academy for Education Devel. (HC)

PROJECT PURPOSE AND DESCRIPTION: Project goal is to enhance --Following Front Lines article on Basic Education in August
Government efforts to improve physical quality of 1life. Goal issue, public relations coverage continued by Cable News

achievement will be measured by an increase in enrollment Network program aired January 8 in U.S. on AID and Basic
rates. Project purpose is to expand capacity and increase Education in Egypt.

relevance, efficiency and effectiveness of Basic Education

(grades 1-9). The Project includes four components: --The Condition Precedent under the Second Amendment has been
(1) construction of 5279 classrooms in ten governorates: Kafr Cleared as the MOE delivered modified drawings to AID.

El sheikh. Beheira, Assiut, Sohag. OQena, Sharkiya, Giza,

Fayoum, Beni Sweif and Minya: (2) instructional materials and --13 governorates out of the 14 have cleared construction CPs

equipment for over 15,000 Basic Education schools: and are eligible for drawing Second Amendment funds (ouly Scuth

(3) technical assistance in educational planning, cost Sinai has not fulfilled construction CPs yet).

analysis, teacher education, and curriculum design; and

(4) evaluation. -~-Governorates such as North Sinai, New Valley, Gharbiya,

IMPLEMENTATION PROGRESS: Dakahliya. Port Said, i.umiat and Matruh have made great

I. CONSTRUCTION (Classrooms): progress in arrangements to start the construction activity.
STARTED COMPLETED More than 50 sites have been selected in these governorates.

GOVERNORATE LoP Planned*/Actual Planned*/Actual For example, 14 sites have been selected in North Sinai, while

Kafr Sheikh 267 267 267 267 255 10 sites have been selected in the New Valley and Dumiat

Beheira 830 830 830 830 783 Governorates, each.

Assiut 455 455 455 455 347

Sohag 75% 755 725 755 585 Construction €02 sites have been selected. 532 contracts have

Qena 600 600 600 600 486 been let. 370 schools have been completed.

Sharkiya 396 356 374 129 127

Giza 256 226 165 81 36 STATUS _OF CPS__AND _COVENANTS: CPs have been met for all 10

Fayoum 573 502 523 195 333 participating governorates. Covenants: GOE has complied with

Beni Suef 372 332 369 105 168 PROAG covenents regarding budgeting to participating

Minya 775 684 775% 240 108 governorates.

Total 5279 5007 5103 3657 3228 STATUS OF OPEN AUDIT RECOMMENDATIONS: Project is being audited

II. COMMODITIES: All commodities have arrived in country. currently by RIG/Cairo.

I1I. TECHNICAL ASSISTANCE: (A) Contractor: Academy for EVALUATIONS: Contract negotiations are pending with Creative

Educational Development. Contract: EGY 263-0139 ED. (B) Status: Associates for their last vyear of long-term evaluation.

Work Order 5 on Educational Planning: 12 IEM PC-XT Creative Associates 1is preparing second draft of annual

micro-computers were installed in Ministry and 8 governorate evaluation report. Discussions have been held with contractor

education zones. Work Order 6 on In-Service Teacher "‘raining: regarding scope of work for 86-87 and budget.

final report was submitted. Work Oréder 7 9on Special ISSUES/ACTIONS:

Education: consultants York and Simeonsson ran cwo-week - Resolved:

workshop for 30 teachers, social workers and sycholegists. - Continuing: (1) Construction: The construction component is

RID accompanied them to meet Mrs. Mubarak to discuss projrams ahead of schedule in general. Starts as shown in item 1 of
for handicapped children. Work Crder 8 on Organization and this rceport (to the 1left) are ahead of schedule while
Structure of the Ministry: draft report was submitted. Wwork completions are behind schedule. (2) Commodities: The MOE

Order 10 on Educational Supervision: consultants Flanders and sent Mission a letter asking to withhold partt of a payment to
Bacilious worked with Ministry officials in preparation for Dencoyer Geppert Company (D.G.). This was a result of an
spring workshop. inventory made by MOE of the maps supplied by D.G. which showed
IV. HIGHLIGHTS: a shortage of maps supplied under the contract. The matter was
--After $190 million authorization signed in August 1986, negotiated with FM and as a result approximately $65,000 were
project became largest education project in AID history. withheld from payment until the issue is resolved.

- New: N/A

E;%i > *Starts or completions planned before 1986.



OFFICE OF HEALTH (HRDC/H)
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EXPENDITURE STATUS REPORT
AS OF 12/31/86, (END OF 1ST QTR)
(BY OFFICE, $000)

H /HRDC
FISCAL YEAR '8 7
. XPENDITURE PERFORMANCE

PROJECT PROJECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THRU -THRU PLAN THRU AGAINST

1ST QTR 1ST QTR 1ST QTR TOT YR TGT
0015 STRENGTHING RURAL HEALTH DEL. ORS 13,900 11,051 2,849 3,683 583 834 143.05 2,849
0065 URBAN HEALTH DELIVERY SYSTEMS ORS 45,553 33,917 11,636 13,591 2,729 2,493 91.35 11,098
0136 SUEZ COMM HEALTH PERS TRAINING ORS 15,900 11,167 4,033 4,106 1,040 1,379 132.59 2,727
0137 CONTROL OF DIARRHEAL DISEASES O0OS 26,000 18,421 7.579 5,231 1,090 1,163 106.69 4.068
0170 COST RECOVERY HEALTH NEW 0 (o] (o] 200 0 (o] 0.00 200
0203 CHILD SURVIVAL 00s 18,000 39 17,961 5,705 100 13 14.00 5,691
TOTAL : a==a HRDC /H 119,353 75.295 44,058 32,516 5,542 5,883 106.15 26,633
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PRJ #: 0015 G AGRDT: 09/30/76 LEVDT: Q3/86 OBLIG: 13,900
TDDA: 03/30/87 IPACD: 09/30/81 NEVDT: 00/00 AUTH: 14,900
TDD: 12/30/87 PACD: 03/30/87 COoMM: 13,818

SEN. LEVEL GOE: Undersec., MOH (Dr. M. Hammamy)
WORK LEVEL GOE: Proj. Exec. Dir., MOH (Dr. A. Nagaty)

PROJECT PURPOSE AND DESCRIPTION: This project assists the
Ministry of Health to improve the health status of the Egyptian
people and reduce the population growth rate through the
development of replicable healtr and family planning support
interventions that will strengthen the rural health delivery
system.

IMPLEMENTATION PROGRESS:

Progress through Last Report:

- Mission approved on October 1., 1986, A Project PACD extension
to 3/31/1987 (6 months) to allow sufficient time for the
delivery of previously ordered UNICEF medical kits.

Westinghouse Health System Host Country Contract completed on
June 30, 1986. Final project report completed.

Current Progqress:

lst shipment of UNICEF Medical Kits arrived in

December, 1986.

country

STATUS OF OPEN AUDIT RECOMMENDATIONS: None open.

STATUS OF CPs AND COVENANTS: CPs and Covenants have been met.

- 92 -

POSTED ON: 0O1/11/87

CUM EXP: 11,051
CUM DIS: 10,411

PIPELINE: 2,849
TFY TGT: 3.683

FY EXP TD: 834
FY TGT TD: 583

ACCRUED: 640 % TFY TCT: 23.00 % FY TGT: 143.05
06/86 CONSULTANTS: N/A

CONTRACTORS: Westinghouse Health Systems

EVALUATION: The final Evaluation of the project was completed
15 May 1986. With the exception of receipt of the UNIPAC Kits,
the Project is over. The evaluation was conducted by a team of
Consultants from Representatives of the Grantee, World Bank and
the US Medical Community. Significant findings of the
Evaluation were: 1) Project was highly successful in creating a
strong and technically sound R + D unit within the SRHD office

of the MOH; 2) Interventions developed and tested in the
project areas did extend health care and improved the
effectiveness of services, PES completed, approved and
forwarded to AID/W.

PROCUREMENT: One third approximately $1 million of the Unipac

Medical Kits arrived in country in December 86 and January 87.

ISSUES/ACTIONS:

- Resolved: N/A.

- Continuing: None.
- New Issues: None.

- Other Actions: None.




PRJ # & NAME: 0065 G URBAN HEALTH DELIVERY SYSTEMS CAT: ORS

TRJ #: 0065 G AGRDT: 11/19/78 LEVDT: Q2/83 OBLIG: 45,553

TDDA: 07/31/87 IPACD: 11/15/83 NEVDT: 00/00 AUTH: 45,553
TDD: 04/31/88 PACD: 07/31/87 COMM: 41,491

IMPLEMENTING AGENCIES: Ministry of Health (MOH).

SEN. LEVEL GOE: Undersecretary, MOH LAST MET: 01/87
WORK LEVEL GOE: Executive Project Director LAST MET: 01/87

PROJECT PURPOSE AND DESCRIPTION:
delivery and utilization of urban

This project will improve the
primary health care services,

particularly maternal and child health (MCH), in cCairo and
Alexandria. Project activities emphasize training. technical
assistance, community involvement, the delivery of health
services in the neighborhoods where people 1live, physical

improvements to and construction of facilities, and cooperation
between the health services of the Ministry of Health, Cairo
University (CU) and the Health Insurance Organization (HIO).

IMPLEMENTATION PROGRESS:

Progress Through Last Report: Project staff prepared twelve
documentation manuals of project service improvement
interventions (Economic Treatment, Food Donations, Health
Education, Growth Monitoring, Community Participation,
Community Ouireach, Organizational Development, Bacterial
Sterilization, Oral Rehydration, Medical Records, Family
Planning and Drug Utilization). Manuals based on project

experiences to date and describe in a functional and technical
manner specific methodology for implementing an intervention in
a clinic. Intent of manuals is to make 1introduction of
interventions in any clinic less dependent on centralized MOH
staff. Training viceo tapes prepared to describe medical
record, immunization, baciterial sterilization and circulation
service improvement interventions.

Fifteen of 19 maternal and child health clinics (MCHCs) being
renovated in Cairo have been turned back to the Ministry.
Thirteen of those have bean commissioned (fully equipped, staff

retrained, new service improvement interventions introduced).
The remaining six are 1in various stages of completion.
Statistics from the commissioned clinics show increased

utilization by the target population and continued satisfaction
with services received. Construction underway on eight General
Urban Health Clinics (GUlICs) and the Center for Social and
Preventive Medicine (CSPM) at CU. Renovation underway on nine
MCHCs in Alexandria (two finished).

Current Progqress: (R) Technical Assistance: Present emphasis
is on training of and technical assistance to staff who will
operate the GUHCs when they open in 1987. Cairo University,
medical and nursing students are receiving "hands-on" training
at one of Project's MCHCs.
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PBQOJ OFF: J. Wiles OFF: H DIV: HRDC POSTED ON: 01/14/87
CUM EXP: 33,917 PIPELINE: 11,636 FY EXP TD: 2,493
CUM DIS: 31,848 TFY TGT: 13,591 FY TGT TD: 2,729
ACCRUED: 2,069 3 TFY TGT: 18.00 3 FY TGT: 91.35

Cairo University (cu),

and the Health Insurance Organization (HI1O)

CONSULTANTS: Westinghouse Health:; DMJM/KIDDE A&E; MISR A&E;
and : Emrey; AEGIS PSA; ARMCO;Sinai Consultation Gp:

Price Waterhouse; Demerdash: Alex Eng: ENCORP.

A consultent prepared and presented to the MOH a study entitled

"Issues of Replicability for Project Interventions in Urban
Primary Health Care Services". Study indicates that UHDSP
interventions have a demonstrated usefulness, that the

interventions should be promoted throughout the health sector
and that replication should be decentralized. Recommendations
being reviewed by MOH. Price Waterhouse is continuing to
develop the computerized management information system for the
HIO side-by-side with 13 HIO employees who were trained in the

uU.s. (B) Construction: All major construction activities are
underway. (C) Commodities: Cairo MCHC equipment arrived 01/86;
GUHC equipment, 08/86. Bids for CSPM equipment received
12/7/86. Awards for Alexandria equipment made 12/86.

STATUS OF CPs_AND COVENANTS: CPs have been met. A wide range
of covenants centered on implementation planning and execution
have either been met or are under active consideration.

STATUS OF OPEN AUDIT RECOMMENDATIONS: None open.

EVALUATIONS: Following the 02/84 second Internal Evaluation,
project activities were directed towards consolidating
achievements to: (1) capitalize on experience gained and

accumulated; (2) intensify efforts to implement and/or complete

already planned project activities; and, (3) develop supportive
or complementary activities that can build on accumulated
project experience and information rather than require

completely new experiences or generation of
new information.

large amounts of

ISSUES/ACTIONS:

- Resolved: Received final approval from Cairo Governor for

alternate GUHC site in Cairo 03/86.

- Continuing: Issue: MCHC renovation copntractual difficulties
continue in Cairo. Action: MOH using GOE engineers to do
surveys and help with reiegotiations. Have sugg~2sted use of
FAR mechanism to complete work at six remaining sites; being
considered by MOH.

- Other Actions: none




AGRDT: 03/02/80 LEVDT: Q2/84

TDDA: 07/30/88

OBLIG: 15,900
IPACD: 02/28/85 NEVDT: Q4/87 AUTH: 17.100
TDD: 04/30/89 PACD: 07/30/88 COMM: 14,969

CUM EXP:
CUM DIS: 10.775
ACCRUED: 1,092

PIPELINE: 4,033 FY EXP TD: 1,379
TFY TGT: 4.106 FY TGT TD: 1,040
% TFY TGT: 34.00 * FY TGT: 132.59

IMPI.LEMENTING AGENCIES: Hinistfy of Education/Suez Canal University/Faculty of Medicine (SCU/FOM)., and Ministry of Health (MOH)

SEN. LEVEL GOE: Dean, FOM (Dr. Esmat)

LAST MET:01/87 CONSULTANTS: N/A

WORK LEVEL GOE: Prej. Dir. Vice Dean FOM (Dr. Zohair Nooman) LAST MET:01/87 CONTRACTORS: Boston Univ. (BU) /Health Policy Institute

PROJECT PURPOSE AND DESCRIPTION:

This project has two main objectives. The first 1is to
develop an innovative, problem- solving mode of medical
education which will produce community physicians well
qualified to provide effective primary and preventive health
care and well trained in the management and delivery of basic
community health services. The second interrelated objective
is to promote the integration of the resources of the Suez
Canal University Faculty of Medicine (SCU/FOM) and the
Ministry of Health (MOH) in the five governorates bordering
on the Suez Canal in order to develop a more effective
delivery of high quality health services at the MOH urban and
rural health facilities utilized by the SCU/FOM to train its
medical students.

IMPLEMENTATION PROGRESS:
Progress Through Last Report

- Modified FAR to fund the renovations of 18 clinics and 2
Health Centers to be approved by October, 1986 and
renovation/Construction work to begin in November 1986

- Management Study unde€rway. to be completed by January, 1987.

- PBrocurement: IFB and BID process completed, 1st order

purchase contracts valued at $ 363.218 to be let by October -

1986.
- Cost Study completed.

Current Progress:

1) Modified FAR to fund renovation of 15 clinics and 1
training center and 2 health centers - Host Country Contracts
signed with four contractors 1in December, 1986 18 sites
turned over to contractors Jan. 87 for work to be started.

2) SCU/FOM management study on going.
Center -

3) Construction on Suez Inspections Disease

Contractor has completed 30% of the work.
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4) Procurement: lst purchase order p.aced with suppliers
December 1986, 2n@ purchase list valued at $ 165,000 approved
and turned over to PSA., December, 1986 for PSA action.

5) Project Grant extended to July 30, 1988 and Boston
University extension under negotiation.

6) Negoriations underway to extend the Boston University CA to
June 30, 1988.

STATUS OF CPs AND COVENANTS: N/A.

STATUS OF OPEN AUDIT RECOMMENDATIONS: None open

All Audit Recommendations closed.
Evaluation: N/A

ISSUES/ACTIONS:

- Resolved: N/A
-~ Continuing: None
NEW ISSUES: None.

OTHER ACTIONS: None




PRI # & NAME: 0137 G CONTROL OF DIARRHEAL DISEASES CAT: 00Ss PROJ OFF: C. Mantione OFF: H DIV: ERDC POSTED ON: 01/11/87

PRJ #: 0137 G AGRDT: 09/27/81 LEVDT: Q3/86 OBLIG: 26,000 CUM EXP: 18,421 PIPELINE: 7.579 FY EXP TD: 1,163
TDDA: 09/30/87 IPACD: 09/730/87 NEVDT: 00/00 AUTH: 26,000 CUM DIS: 16,948 TFY TGT: 5,231 FY TGT TD: 1,090
TDD: 06/30/88 PACD: 09/30/87 COMM: 23,922 ACCRUED: 1,473 % TFY TGT: 22.00 % FY TGT: 106.69

IMPLEMENTING AGENCIES: Ministry of Health (MOH)

SEN. LEVEL GOE: Undercecretary, (Dr. M. Hammamy) LAST MET: 1/87 CONSULTANTS: N/A i

WORK LEVEL GOE: Executive Director (A. Nagaty) LAST MET: o01/87 CONTRACTORS: John Snow Public Health Group

PROJECT PURPOSE AND DESCRIPTION:

The purpose of the project is to reduce mortality rapidly from Joint Review/Evaluation

diarrhea in children by making - rehydration services and

materials (especially oral rehydration therapy [ORT]) widely The Joint Review/Evaluation was held June 15 - July 2, 1986,

available and used through a national program. with USAID, WHO, UNICEF, MOH, and team of external AID

The national program will: train public and private sector evaluators participating. The Joint Review Recommendations

health personnel in rehydration therapy: establirh rehydration
centers in all governorate health centers and hospitals;
produce and distribute rehydration materials: and promote the
use of rehydration through a mass multi-media campaign.

IMPLEMENTATION PROGRESS:
Progress throuqh Last Reporet:

The fourth summer ORT campaign is now in progress. Production
of 45 million ORS packets for the 1986 season is underway.
Recent KAP study information is being used to develop target
messages to mothers not yet using ORS and to those not using it
soon enough. - More information on nutrition will be directed to
those mothers using bottle feeding as KAP studies have found
that these mothers lack knowledge of good infant nutrition.
Training programs for ORT trainers, mothers social workers. and
statisticians are being accelerated arnd expanded to provide
training before the summer season. Project data 1is being
reanalyzed by external demographers and recommendations being
implemented to more accurately estimate infant mortality. A
rice powder ORS formula is being tested in Egypt and Bangladesh
for the project and results of the tests are expected in April,
1986.

Current Progress:

1986 ORT Campaign

The 1987 project and budget plan and budget in process

The 1986 annual report in process

The National mass media ORT campaign completed

The rice powder ORS formula research activities continues.

Work on the ORT task based curricu.um for use in MOH Training
Centers continues.

were presented to the MOH and USAID and
being reviewed by the MOH and USAID.

the draft report is

STATUS OF CPs _AND COVENANTS: CPs have been met. Covenants
covering project evaluation, development of a national
rehydration campaign plan and appointment of key Egyptian

staffers have been sarisfied.

STATUS OF OPEN AUDIT RECO:“1ENDATIONS: None.

EVALUATIONS: PES in process.

Consistent with findings of a number of studies reported by the
Project, the Review found impressive levels of knowledge and use
of ORT among mothers. Of 161 mothers interviewed, 96% knew what
a packet of ORS was used for, 82% said they used it and 71% knew
some signs of dehydration. Of the users 97% could correctly mix
ORS. The Evaluation recommendations are under review.

Issues/Actions:

- Resolved: Special Account Fund established 12/86., for revenue

produced from ORS Sales.

- Continuing: Plan for use of special account funds keing

developed.

New Issues: None.

Other Actions:

An AID/NCDDP collaborative effort to develop a project paper
amendment to extend the project by three (3) years in process.



PRI # & NAME: 0203 G CHILD SURVIVAL CAT: OOS PROJ OFF: CONSTANCE COLLINS OFF: H DIV: HRDC POSTED ON: 01/11/86

PRJ #: 0203 G AGRDT: 08/15/85 LEVDT: 00/00 OBLIG: 18,000 CUM EXP: 39 PIPELINE: 17,961 FY EXP TD: 14
TDDA: 07/31/93 IPACD: 07/31/93 NEVDT: 00/00 AUTH: 72,942 CUM DIS: 28 TFY TGT: 5,705 FY TGT TD: 100
TDD: 04/31/94 PACD: 07/31/93 COMM: 189  ACCRUED: 11 % TFY TGT: (o} 3 FY TGT: 14.00

IMPLEMENTING AGENCIES: MINISTRY OF HEALTH MOH

SEN. LEVEL GOE: FIRST UNDERSECRETARY OF HEALTH LAST MET: G1/87 CONSULTANTS : NOT SELECTED

WORK LEVEL GOE: EXECUTIVE DIRECTOR (Dr. ALEYA AYOUB)

PROJECT PURPOSE AND DESCRIPTION:

The purpose of the Project is to reduce morbidity and mortality
in infants, children and women of childbearing age.

The Child Survival Project is focused on four interventions
that deal with the major causes of illness and death of infants

and young children: immunization for six major childhood
diseases, early diagnosis and treatment of acute respiratory

LAST MET:

CONTRACTORS :

STATUS OF CPs AND COVENANTS:
CPs have been met and actions to meet ‘covenants are underway.

STATUS OF OPEN AUDIT RECOMMENDATIONS: NO AUDIT

EVALUATIONS: NO EVALUATION

ISSUES/ACTIONS:

infections, child nutrition, and child spacing.

The Child Survival Project emphasizes practical, cost-effective
interventions which address childhood health problems and
practical field testing of interventious such as vaccines that
prevent major childhood diseases. The interventions include a
focus on improved and expanded services in the private sector
through use of mass media to create demand for preventive
health services, training of private sector providers such as

the daya (traditional birth attendant) and development of
private sector products such as weaning food supplements,

disposable syringes, or locally manufactured medical equipment.

IMPLEMENTATION PROGRESS:

Progress throuqh Last Report:

The Child Survival Project was authorized by the Director on.

July 30, 1985. and the Project Grant Agreement signed by the
GOE on August 15, 1985.

Current Progress:

Six TA proposals were received October 15, 1986. A Committe
appointed by the Minister began reviewing the proposals in mid
November and is expected to present the ratings to the Minister
o/a January 26, 1987.

Orientation programs to Child Survival
conducted by the MOH for

activities are being
Governoraté and district level
personnel. Governorate coordinators have also been appointed.

The project will purchase 20 million disposable syringes
locally to assist in the massive campaign to be launched in

April., 1987, to 1immunize 80% of children under five with
Diphteria/Tetanus (DT) by July 23, 1987. the 35th anniversay of
the Egyptian Revolution. The campaign will also immunize

pregnant women with tetanus toxoid.
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ISSUES: None

- Resolved:

- Continuing:

ACTIONS OVER NEXT QUARTER:

1. TA Contractor selected and contract negotiated.

2. DT campaigr initiated.



OFFICE OF SCIENCE AND TECHNOLOGY (HRDC/ST)
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PROJECT
NUMBER

PROJECT CAT
NAME

APPLIED SCIENCE AND TECH RES ORS
MINERAL, PETROL & GROUNDWATER ORS
ENERGY POLICY PLANNING A/E
RENEWABLE ENERGY FIELD TESTING ORS
SCIENCE AND TECHNOLOGY DEVEL. O0O0S

EXPENDITURE STATUS REPORT
AS OF 12/31/86, (END OF 1ST QTR)
*(BY OFFICE, $000)

ST /HRDC
FISCAL YEAR '8 7
EXPENDITURE PERFORMANCE

LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL ¥ FY 87 BAL
OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST
- 1ST QTR 1ST QTR 1ST QTR TOT YR TGT

22,960 20,783 2,177 1,993 250 203 81.20 1,790
29,700 15,109 14,591 7.687 2,008 879 43.77 6,808
5,000 1,227 3.773 2,600 110 13 11.81 2,587
17.300 4,759 12,541 7.070 460 920 200.00 6,150
3,000 58 2.942 6,433 (o} 11 0.00 6,422
77.960 41,936 36,024 25.783 2,828 2,026 71.64 23,757
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2RJ # & NAME: 0016 G APPLIED SCIENCE & TECHNOLOGY CAT: ORS

PRJ #: 0016 G AGRDT: 03/29/77 LEVDT: Q2/85 OBLIG: 22,960
TDDA: 03/15/87 IPACD: 10/01/83 NEVDT: 00/00 AUTH: 24,400
TDD: 12/15/87 PACD: 03/15/87 COMM: 22,670

POSTED ON: 01/11/87

CUM EXP: 20,783 PIPELINE: 2,177 FY EXP TD: 203
CuUM DIS: 20,078 TFY TGT: X,993 FY TGT TD: 250
ACCRUED: 705 3 TFY TGT: 10.00 % FY TGT: 81.20

IMPLEMENTING AGENCIES: Academy of Scientific Research and Technology (ASRT), National Research Center (NRC)

SEN. LEVEL GOE: Pres., ASRT (Dr. M. Abdel Hady)
WORK LEVEL GOE: Dir.. Foreign Prog.. ASRT (Dr. Nockrashy)

PROJECT PURPOSE AND DESCRIPTION: This program of S&T
infrastructure activities is designed to reorient the
scientific and technical research community toward solving

national development problems. This purpose is being pursued
througn improving the institutional capability of the Egyptian
S&T community to develop and manage research programs in the
key sectors of the economy. Specific activities being pursued

relate to policy studies and management: 3 research
demonstration projects; 7 research and development (R&D)
projects; and 3 infrastructure support systems [inf{.rmation.
maintenance and repair (M&R) and standards and quality

control]. The project is supervised by a Joint Consultative
Committee (JCC) formed of 5 U.S. and & Egyptian scientists and
is in the final stage of completion.

IMPLEMENTATION PROGRESS:
Proqress Through Last Report:

The project purpose in Phase I

(March 77 - Oct. 80) was partially accomplished through design
and implementation of 3 demonstration and 4 R&D projects. In
Phase I1 (Oct. 80-85) the project purpose developed into
improving the ASRT institutional capacity in policy studies,

R&D management and
date, with the

the 3 infrastructure support systems. To
assistance of: (a) the National Academy of
Sciences (NAS), policy studies culminated in the preparation of
a draft technology policy for the country: (b) the National
Institutes of Health (NIH) and the University of Wisconsin
(UW), an instrumentation technology unit at the Scientific
Instrumentation Center (SIC) and M&R centers at five
universities are being established: (c) Georgia Tech, four S&T
information nodes at four Ministries are being established:; and
(d) the U.S. National Bureau of Standards (NBS), new methods on
quality control and standardization are being introduced at the
Egyptian Organization of Standardization and the National
Institute of Standards. The only project purpose element which
is not institutionalized is R&D management at ASRT. ASRT is
concentrating the remaining time on three priorities: (l) R&D
management; (2) Integration of More & Better food cctivities in
NRC's new plan for rural development; (3) Redirection of Arid
Lands project into an ASRT funded ‘project on irrigation
technolgy in arid lands.

Current Progress:

With the exception of the food technology pilot plant activity,
wihich led to the PACD extension to 03/15/87, the status of the
remaining project activities were:

a) Training on Maintenance & Repair (M&R) Activity: M&R centers
at SIC, NIC and five universities were completed in April 1986
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LAST MET:
LAST MET: 01/05/87

12/15/86 CONSULTANTS: N/A

CONTRACTORS: Ga. Tech.. EBASCO

with NIH's assistance.

b) R&D_Demonstration Projects: One demonstration and three R&D
projects ended. Three others are being completed and are
drafting their final reports. The NAS contract, which provided
technical assistance to these projects, ended on June 30th,
1986.

c) Standards and Measurements: NBS PASA ended.
consulting services are completed.

d) Equipment Procurement: All research project equipment ($3.1
million) were ordered and shipped by the University of
Wisconsin. The UW contract ended on December 31st, 1986.

e) Scientific _and Technical Information: Georgia Tech contract.
scheduled to end on September 30, 1986, was extended to
February 15th, 1987 in order to complete the preparation ocf
indigenous data base and assist ASRT in the
institutionalization of the STI management system.

£f) Food Technology Pilat_Plant: A Procurement Service Agent,
EBASCO issued a RFQ for purchasing the equipment for the food
technology pilot rlant. Quotations are currently being
evaluated.

Training and

STATUS OF CPs AND _COVENANTS: All CPs have been met or waived.

STATUS OF OPEN AUDIT RECOMMENDATIONS: An Audit report was
published September 30, 1985. All four recommendations were
closed within 120 days from issuance of the report.

EVALUATIONS: Following the recommendations of the
evaluation of this project in December 1983, the STI component
was thoroughly evaluated in March 1985. The evaluation report
recommended that: 1) ASRT provide compelling evidence of the
establishment of an Egyptian STI management unit at ASRT: 2)
GIT focus their activities toward developing the Egyptian
database, adopting a direct, on-line searching capability and
coordinate its a:ztivities with the ITAP project 263--0090.2.
The two recommendations are being implemented.

process

ISSUES: Delay by AID/W in contracting with EBASCO required an
extension of the PACD beyond the ten year period and until
September 30, 1987.

ACTI1ONS: A cable to AID/W requesting a redelegation of
authority to the Mission Director was sent on 12/17/86

- Resolved: N/A.
~ Continuing: N/A

- Other Actions: None.
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PRJ # & NAME: 0105 G MIN., PET. & GROUND. ASSESSMENT CAT: ORS

PRJ #: 0105 G AGRDT: 09/28/80 LEVDT: Q3/86 OBLIG: 29,700
TDDA: 09/30/87 IPACD: 03/31/85 NEVDT: 00/00 AUTH: 37,200
TDD: 06/30/88 PACD: 09/30/87 COoMM: 18,116

PROJ OFF: Sherif Arif OFF: ST DIV: HRDC POSTED ON: 01/11/87
CUM EXP: 15,109 PIPELINE: 14,591 FY EXP TD: 879
CUM DIS: 13,986 TFY TGT: 7,687 FY TGT TD: 2,008
ACCRUED: 1,123 % TFY TGT: 11.00 % FY TGT: 43.77

IMPLEMENTING AGENCIES: EGPC, EGSMA, DRI, RSC (Ministries of Petroleum and Mineral Wealth, Reconstruction, Higher Education)

SEN. LEVYEL COE: ASRT President (Dr.
WORK LEVEL GOE: Proj. Mgr..

M. Abdel Hady)
EGPC (Mr. H. Kamel)

LAST MET:

PROJECT PURPOSE _AND DESCRIPTION: MPGAP purpose 1is to: (1)
improve the organization of current data on potential mineral
and petroleum resources and groundwater necessary for their
development, (2) compile reports on newly surveyed areas of
potential mineral, petroleum and related groundwater resources,
and (3) improve GOE institutional —capacity to acquire,
organize, analyze, retrieve and disseminate data on potentially
commercial mineral and petroleum resources.  Implementing
organizations are the Egyptian Geological Survey and Mining
Authority (EGSMA). the Egyptian General Petroleum Corporation
{(EGPC), the Desert Research Institute (DRI) and the Remote
Sensing Center (RSC).

IMPLEMENTATION PROGRESS : Progress Through Last Report:
Implementation progress on the following three elements of the
purpose 1is as follows: 1) Organization of current natural
resources data: EGPC is computerizing its coding sheets for the

petroleum agreements and 1is developing an electric well 1log
data base. EGSMA has moved 1its library to new refurnished
premises. and DRI has reorganized its 1library and changed its

index systems. EGSMA, DRI and EGPC are currently compiling a
bibliographic data base as well as a Georeference Information
System. 2) Compilation of reports of newly surveyed areas:
EGPC has received all. maps and reports of the aeromagnetic
radiometric survey which was carried out under a $7.2 million
host country contract with AeroService, in the Eastern desert
in order to delineate petroleum basins. These maps assisted
ESSO in ¢ "quiring a concession in the Eastern desert and are
currently b.eing used by AMOCO and Marathon Oil for exploration
decisions. A $0.46 million host country contract was signed by
EGPC with 'Improved Petroleum Recovery (IPR) for a feasibility
study for enhanced oil recovery in the Bakr Amer field in the
Gulf of Suez. Work started in December 85 and was completed in

October B86. EGSMA is wundertaking field work activities for
regional mapping, gold and potassium prospecting and is
checking radiometric anomalies of uranium and thorium in the
Eastern desert. In an effort to promote mineral 1investment
opportunities, commodity information packages on gold,
limestones, dolomite and sands were prepared and will be
distributed. DRI completed gr<--dwater exploration 1in two

mineral areas in the Eastern de<ert.
Landsat Atlas of Egypt. 3)
Field Engineering Corporation,

RSC started preparing a
Institutional capacity: Bendix
under a $4.2 million AID direct

contract, has provided geology consultants and training in the
US to 60 participants for EGSMA, DR1 and KSC and arranged
on-the-job training in computer information, library
organization and cartography.

Current Progress: A) Petroleum Sector (EGPC): A contract for
$2.9 million for an aeromagnetic survey in the Delta, Sinai,

and Red Sea
This contract

signed with Aeroservice on 2/28/86.
been implemented because the security

coasts, was
has not

0l1/08/87
LAST MET: 01/08/87

CONSULTANTS: Mr. Ezz Osman.

CONTRACTORS: Bendix, Geosource, Core Lab., Aeroservice
authorities refused to allow Aeroservice to fly over these
areas. A $1.97 million and LE 265,303 contract for the seismic
survey in Aswan/Quena area was owarded to Geosource. and the
contract was signed on 7/9/86 work started August 19, 1987.

The electrical well log data base activity was awarded to Core
Lab. on 12/24/86 and work will start by mid February. EGPC is
currently preparing a RFP for estimating undiscovered oil and
gas reserves 1in the Western Desert. EGPC also received the
final enhanced oil re.overy report and is currently preparing a
scope of work for a pilot test in the Eakr-Amer field. B) In
the mineral sector (EGSMA, DRI, RSC): Bendix contract will be
extended for another 9 months ending September 1987, to
complete the training and a Gr-reference information system for
integrating natural resources 1information for the four MPGAP
agencies. The commodity -pach~ge on limestone, clays and gold
are completed and are available to 1investors. Equipment
procurement of $900,000 geophysical and geochemical equipment
is underway. DRI is now exploring a new artesian aguifer which
was found in Wadil Dara at 50 Km from Ras Gharib (Gulf of Suez).
STATUS OF CPs AND COVENANTS: Initial CPs were met. Additional
CPs will be met before each of the petroleum and remote sensing
studies is undertaken.

STATUS OF OPEN AUDIT RECOMMENDATIONS: Not applicable.
EVALUATIONS: on 9/11/86, USAID approved the following four
action decisions: a) appointment of a GOE 1liaison office for
monitoring MPGAP activities; b) additonal technical assistance
in the preparation of mineral packages; c) continue technical
assistance in management of computer facilities:; d) extend the
PACD to September 1989 after a Jjustification is made 1in an
aztion memo to USAID/DIR. Recommendations b) and c) are
currently being implemented.

ISSUES/ACTIONS: A two Yyear PACD extension 1is needed to
complete the mineral and ©petroleum activities wunder this
project. This extension was requested by the Ministers of

Petroleum (Dr. A.H. Kandil) and Agriculture
decision for using the remaining $7.5 million obligation will
be taken early in PFY 87, after a decision 1is made on the
economic feasibility of enhanced o0il recovery.

- Resolved: Issue: N/A

- Continuing: Issue: Although EGPC obtained preliminary
clearance from security authorities to conduct an aeromagnetic
survey over the Sinai, Delta and the northern coast, National
Security clearance was denied after EGPC signed a $2.9 million
dollar contract with a U.S. company on 1/8/87. The new ASRT
President promised to intervene on EGPC's behalf and 1is
optimistic that flying permission can be granted to all areas
with the exception of the Nile Delta.

- New: HNone.

- Qthec Actions:

(Dr. 7. Wally). A

None.



PRJ # & NAME: 0123.1G ENERGY POLICY PLANNING CAT: A/E

PRJ #: 0123.01G AGRDT: 08/29/82 LEVDT: 00/00 OBLIG:

TDDA: 12/31/87 IPACD: 12/31/86 NEVDT: Q3/88 AUTH: 8,500
TDD: 09/31/88 PACD: 12/31/87 COMM:

PROJ OFF: Eric Peterson

OFF: ST DIV: HRDC

CUM EXP: 1,227 PIPELINE: 3,773 FY EXP TD: 13
CUM DIs: 1,227 TFY TGT: 2,600 FY TGT TD: 110
ACCRUED: 0 % TFY TGT: 1.00 % FY TGT: 11.81

IMPLEMENTING AGENCIES: Office of Energy Planning (OEP), Ministry of Petroleum (MOP)

SEN. LEVEL GOE: Chairman. Eng. A. M. Abouel Seoud

PROJECT PURPOSE AND DESCRIPTION:

To strengthen GOE institutional —capabilities to
intergrated energy supply/demand analysis,
management
making.

undertake
data collection and
in support of national energy planning and policy

The specially-created Office of Energy Planning (OEP) is to
contribute to the effective development and use of indigenous
and imported eiergy resources in a manner consistent with and
in support of overall national economic and social development
plans. This analysis and 1institution-building effort will
develop original data from field measurements, provide a basis
for national energy balance sheets, analyze energy use (and
energy pricing)., assess the implications of alternative plans
and projects, develop realistic strategies to conserve energy,
and develop a long-term capacity to analyze Egyptian energy
uses and plans.

IMPLEMENTATION PROGRESS:

Progress Through Last_ Report:

Recruitment of OEP staff 1is mostly completed. The 1initial
training saessions for OEP personnel, and other agencies or
companies, have been completed on industrial energy
conservation, energy planning techniques and a preliminary
national planning exercise. Two SOWs for industrial
conservation and national energy analysis have been approved by
OEP's executive board. Two draft SOWs for transportation
energy conservation and electric power systems conservation
have been completed. Industrial energy audits have been

completed on two factories (steel and textile) and showed a
return of $7 million on a $5 million investment in less than 1
year. Fifty additional companies {approximately 250 factory
facilities) have requested participation in the energy audits
prcgram. Second Advanced Plant Energy Manager Workshop
completed November 1985. Argonne National Laboratory PASA for
Technical Assistance terminated March 31, 1986. OEP
re-examined their computer needs and decided on a distributed
system using small microcomputers instead of a central system.

Current Proqgress:

OEP has completed negotiations with META Systems 1Inc. and
initialed a draft contract for a Prime Technical and Management
Assistance.

- 101 -

LAST MET: 01/05/87
WORK LEVEL GOE: Dep. Chairman, Dr. M. El Din Hussein LAST MET: 01/05/87

CONSULTANTS: Argonne National Laboratory (End 3/31/86)
CONTRACTORS: Stanley Eng., Foster-Wheeler, Hagler Bailly

STATUS OF CPs AND COVENANTS: All CPs have been satisfied.
Covenants 5.l1; activity evaluation is schedule for FY 1987.
OEP has negotiated a draft contract to fulfill Covenant 5.3

Technical Consulting Services.

STATUS OF OPEN AUDIT RECOMMENDATIONS:
recommendations.

There are no open audit

EVALUATIONS: A preliminary evaluation is
second quarter FY88.

scheduled for the

ISSUES/ACTIONS:

- Resolved: Argonne subcontracts for industrial energy audits
with Foster-Wheeler, Hagler Bailly and Stanley were not
transferred to USAID for management.

A PIL has been issued that states OEP/AID agreement on expanded

OEP role in field, enerqgy systems evaluation and policy
implementation. This will 1include the collection of primary
data for analysis, an 1increased role in studies support and

purchase of special vehicles and instrumentation for industrial
audits.

On December 31, 1985 the previous director, Dr. Hussein
Abdallah, was replaced by new chairman, Eng. Abdel Moneim
Abouel Seoud and Deputy Chairman Dr. Mohie El1 Din Hussein.
Eng. Abouel Seoud is also current chairman, Petrogas of the
Ministry of Petroleum and Mineral Wealth.

- Continuing:

Issue: None
- New: None.

-~ Other Actions: None.




PRJ # & NAME: 0123.2 G RENEWABLE ENERGY FIELD TESTING CAT: ORS

PRJ #: 0123.02G AGRDT: 08/29/82 LEVDT: 00/00 OBLIG: 17,300
TDDA: 08/28/88 IPACD: 12/31/86 NEVDT: Q2/87 AUTH: 24,100
TDD: 05/28/89 PACD: 08/28/88 COMM: 5,050

IMPLEMENTING AGENCIES: Egyptian Electricity Authority (EEA),
SEN. LEVEL GOE: Chairman., EEA (Dr. El Sharkawi)
WORK LEVEL GOE: 1lst Undersec., EEA (Eng. M. Swedan) LAST MET:

PROJECT PURPQSE AND DESCRIPTION:

The purpose of this project is to: (a) Develop a data base and

associated information system on renewable energy
systems--solar, wind and photovoltaiecs--that can be readily
used by public and private sector enterprises in Egypt; (b)

Improve the capabilities of the GOE and the private sector to
analyze and evaluate renewable eneray system technologies,
applications, economics., and market-substitution possibilities
and to design, install, operate, and maintain the systems; and,
(c) Perform a series of field tests using commercially
available technologies in order to devalop data and evaluate
their potential for wvidespread use in Egypt.

The field tests are an integral part of the institutional
development objectives of the project and will strengthen the
capabilities of GOE management, engineering, and technical
staff in the design and operation of renewable energy systems.
Similarly, the field tests will be a central fosus for
developing actual economic, technical, financial,
institutional. and social data for use in an information system
for use by public and private sector interests.

IMPLEMENTATION PROGRESS:

Progress Through Last Report:

EEA has absorbed all MOEE renewable energy projects including:
the EEA's Egypticn Renewable Energy Development Organization,
USAID's REFT project and other small bilateral programs.

The REFT project Operating and Annual Plans were approved by
EEA and AID in October 1986.

The wind resource assessment is progressing with
instrumentation installed and data being gathered at 8 sites -
5 on the Red Sea coast and 3 on the Mediterranean Sea coast.

The wind resource assessment task will continue to be expanded
in order to collect data from the most area with the most
promising commercial resource potentials. The secoad wind

resource assessment workshop completed October 1985.

The project management team including the USAID project officer
and EEA chairman approved 3 field tests for implementation;
Wind Farm approved unanimously; PV Refrigeration and Solar
Thermal for industrial process heating.

of the Ministry of Energy and Electricity (MOEE)
LAST MET: 01/22/87 ’
01/26/87

EVALUATIONS:

PROJ OFF: Eric Peterson OFF: ST DIV: HRDC POSTED ON: 01/11/87
CUM EXP: 4,759 PIPELINE: 12,541 FY EXP TD: 920
CUM DIS: 4,451 TFY TGT: 7.070 FY TGT TD: 460
ACCRUED: 308 % TFY TGT: 13.00 % FY TGT: 200.00

CONSULTANTS :
CONTRACTORS :

N/A

Battelle Pacific, Louis Berger Int'l

Current Progress:

The evaluation of proposals for the Wind Farm and PV
Refrigeration field tests are completed and we are preparing
for contract negotiations.

GOE has approved a new organization, Egyptian Renewable Energy
Development Organization, within the Ministry of Electricity
and Energy that will combine all renewable energy projects and
report directly to the Minister. The new organization is
expected to be fully activated in one year.

EEA has requested a modification of the TA contract increasing
the level of effort for management supporting analysis and wind
Lesource assessment. This modification is being processed.

Annual Operating Plan is being updated.

STATUS OF CPs AND COVENANTS: All CPs have been met. It is
premature for the Grantee to take action on Covenant 5.1,
activity evaluation. The Grantee 1is pursuing organizational
and communication links in conformity with Covenant 5.2.

STATUS OF OPEN AUDIT RECOMMENDATIONS:
recommendations.

There are no open audit

An evaluation is scheduled for the second quarter
of 1987.

ISSUES/ACTIONS:

- Resolved: Management contractor LB IT was notified of
questionable technical performance. Contractor proposed
corrective measures which are being implemented.

- Continuing: None.

- New: None.

-~ Other Actions: None



PRJ #: 0140 G AGRDT: 03/31/86 LEVDT: 00/00 OBLIG: 3,000
TDDA: 06/30/88 IPACD: 12/31/86 NEVDT: 00/00 AUTH: 131,600
TDD: 03/30/89 PACD: 06/30/88 coMM: 322

CAT: O0OS

PROJ OFF: Lawrence Ervin OFF: ST DIV: HRDC POSTED ON: 01/11/87
CUM EXP: 58 PIPELINE: 2,942 FY EXP TD: 11
CUM DISs: 58 TFY TGT: 6,433 FY TGT TD: o]
ACCRUED: 0 t TFY TGT: 0 %t FY TGT: o]

IMPLEMENTING AGENCIES: Academy of Scientific Research and Technology (ASRT)

SEN. LEVEL GOE: Dr. Mohamed Abdel Hady(ASRT President)
WORK LEVEL GOE: Dr. A.S. El Nockrashy (Director of
Foreign Programs)

PROJECT PURPOSE AND DESCRIPTION:

The project purpose is to enable the Egyptian S&T community to
solve national development problems and constraints through
applied research and technology in the fields of h=alth,
productivity and .:ience and technology. The project will seek
to: maximize the contribution of science and technology to

Egyptian socioeconomic development; generate and extend
interdisciplinary and interinstitutitonal cooperation: and
develop. introduce and transfer technologies to meet important

and well-defined end-user needs. The project is an umbrella
project consisting of three components: (1) Critical Childhood
Diseases; (2) Productivity: a) Land Use and b) Energy
Conservation and Energy Management and Production training: and

(3) S&T Cooperation.

IMPLEMENTATION PROGRESS:

Progress Throuqh Last Report:

Pro Ag was signed by MPIC and USAID on March 31, 1986 and by
the Minister of Higher. Education and Scientific Research and
ASRT President on April 2nd, 1986. During the month of
November 1986, a new Minister of Scientific Research and a new
ASRT President were nominated. The new ASRT President was

fully briefed on Phase I of this project and is taking steps to’

coordinate the Project.

Current Progress:

A. Component Design:

1) Critical cChildhood Diseasges:
Consultants assisted USAID in drafting the scope of work for
the design team. We are preparing a PIO/T to buy into this
AID/W contract for analysis and design services.

A team from Medical Service

2) Productivity: a) Land Use Planning: USAID selected an
AID/W 1QC, Abt Associates, to assist in the design of this
component. Design work is scheduled to start on
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L2.T MET: 01/08/87
LAST MET: 01/08/87

CONSULTANTS:
CONTRACTORS: Hagler-Bailly. Institute of
International Education (11E)

Energqy Conservation: Hagler-Bailly
conducted in Egypt an energy conservation assessment from
October 22 - December 22, 1986 and will assist USAID in the
project analysis for another three months starting January 19,
1987. c¢) Energy Traininna: The 1Institute of 1International
Education (11E) completed the manpower assessment in the oil
and gas sector from October 21 - December 1st, 1986 and will
assist USAID in the design of this component starting January
14, 1987. Design will be completed by March 1987.

February 15, 1987. b)

3) S&T Cooperation: Project Design is completed.
will be submitted to the PRC by late January 1987.

A draft PP

B. Pre-Project Activities: A grant for $300.000 was awarded to
the Egyptian Scientific and Technical 1Information Network
(ENSTINET) of ASRT in order to continue to provide information
services to the S&T community.

STATUS OF CPs AND COVENZANTS:

There 1is only one CP for disbursement which requests the

grantee to provide names and specimen signatures for the
grantee's representative. This was fulfilled by ASRT on
5/11/86. ASRT was 1informed in PIL #1 that this C.P. was

satisfied.

STATUS OF OPEN AUDIT RECOMMENDATIONS:

N/A
EVALUATIONS:
N/A

ISSUES/ACTIONS:

N/A

- Resolved: N/A

Continuing: N/A

- New: N/A

Other Actions: N/A



THIS 1S A PROJECT~LIKE ACTIVITY FUNDED UNDER THE PD&S_PROJECTS 0042 AND 0102.

NOTE:

PRJ # & NAME: 0042 G ASWAN SEISMIC STUDY & DAM STAB. CAT: 00S PROJ _OFF: Sherif Arif FF: ST IV: HRDC POSTED ON: 01/11/87

PRJ #: 0042 G AGRDT: 03,.9/78 LEVDT: 00/00 OBLIG: 2,500 CUM EXP: 2,500 PIPELINE: [0} FY EXP TD: [0}
TDDA: 09/30/86 IPACD: 03/29/81 NEVDT: 00/00 AUTH: 2,500 CUM DIS: 2,500 TFY TGT: [o] FY TGT TD: [o]
TDD: 03/30/87 PACD: 09/30/86 COMM: 2,500 ACCRUED: [o] % TFY TGT: [o] ¥ FY TGT: 0]

PRJ #: 0102 G AGRDT: 08/09/83 LEVDT: 00/00 OBLIG: 3,500 CUM EXP: 3,500 PIPELINE: 0] FY EXP TD: [0}
TDDA: 05/15/88 IPACD: 05/15/88 NEVDT: 00/00 AUTH: 3,500 CUM DIS: 3,500 TFY TGT: 0 FY TGT TD: [0}
TDD: 11/15/88 PACD: 05/15/88 COMM: 3.500 ACCRUED: [0} * TFY TGT: [0} X FY TGT: 0

IMPLEMENTING AGENCIES: High and Aswan Dams Authority (HaDA)

SEN. LEVEL GOE: Pres., HADA (Mr. S. A. Shehab) LAST MET: 12/09/86 CONSULTANTS :

WORK LEVEL GOE: Proj. Coord., HADA (Mr. A. Shalaby) LAST MET: 12/19/86 CONTRACTORS :

PROJECT PURPOSE AND DESCRIPTION: The purpose of this study is occurences. However, it was concluded that the possible

to: 1) evaluate the potential sources of earthquakes in the
Aswan area, their 1location in relation to the High Dam and
their ability to generate future damaging earthquakes; 2) study

the stability of the High Dam and its -ability to withstand
identified 1levels of shaking without 1loss of freeboard: 3)
assess whether the physical presence of the High Dam reservoir
(Lake Nasser) was trigerring tue seismicity and whether water
level restrictions would be necessary tc curtail the seismicity
to ensure the safety of the dam; and 4) provide corrective
measures necessary to mitigate possible risks from earthquakes
and surface faulting. The two-year study began in February
-1984 with a 6.0 million host country contract between a US
engineering firm, Wo. .rard-Clyde Consultants (WCC) and the High
and Aswan Dam Autho.ity (HADA) of the Ministry of Irrigation.
The study is supervised by an International advisory panel of

dam experts formed by 5 US, 6 Egyptians, one Russian, one
Japanese and one Argentine.

IMPLEMENTATION PROGRESS:

Proqress Through Last Report: The study consisted of four
technical tasks which are in turn subdivided into subtasks,
includirg: (a) seismic hazard evaluation (le subtasks),
(b) evaluation of dam stability (8 subtasks), (c) data
synthesis and presentation (7 subtasks), and (d) project

management (2 subtasks). All the tasks are completed.

Current Progress:

The final report was submitted and approved

by HADA on 4/1/86. The study showed that: 1) the Aswan area
was found to be <characterized by a very low level of
seismicity. Five active faul=s were identified and were

considered significant because they are within a 50 km range of
the dam. The most active fault identified is the Kalabsha
fault which 1is 44 kms from the High Dam; 2) The greatest
potential earthquake could be a magnitude 7 (on the Richter
Scale) in the Kalabsha fault. A probablistic analysis showed.
however, that the annual probability of any earthquake of a
magnitude 7 event at the dam site is about 1 in 500, 0v0. This
is an_ extremely remote probability; 3) The Aswan High Dam will
safely withstand the most severe earthquakes to which it has

effects of reservoir induced seismicity are insignificant,
no regulation of water levels in the reservoir are necessary.
The report recommended: 1) upgrading the instrumentation for
monitoring the performance of the High Dam; 2) continuing the
monitoring of earthquake activity in the Aswan region to
increase the understanding of the reservoir and its
relationship to future earthquakes: 3) conducting a detailed
seismic stability evaluation of the 0ld Aswan Dam. because it
is essential to the requlation of Nile River water used for
irrigation and the production of electric power generated in
the High Dam and the Low Dam (Aswan I1).

and

At HADA's request, USAID approved,
study on the dynamic

February 11, 1986, funding a
stabiliry of the Low Dam provided it be
competitively awarded. MPIC approved the use of $1.6 million
from project 0102. A U.S. geotechnical consultant assisted
HADA in preparing the RFTP from June 20 to July 2, 1986. RFTP
was released on August 18, 1986 with a closing date of December
10, 1986. Proposals are currently being reviewed and selection
of the highest ranked offeror will be completed by the end of
January 1987.

STATUS OF CPs AND COVENANTS:
Covenants for this activity.

There are no specific CPs or

STATUS OF OPEN AUDIT RECOMMENDATIONS: Not applicable.

EVALUATIONS: None scheduled at this time.

ISSUES/ACTIONS:

- Resolved: None.

- Continuing:
- Issue: None.
- New: None.

- Other Actions: None.

even a remote chance of being .:ubjected: 4) there was evidence
of correlation between reservoir water-level with earthquake
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OFFICE OF POPULATION (HRDC/P)

- 105 -



EXPENDITURE STATUS REPORT
AS OF 12/31/86, (END OF 1ST QTR)
(BY OFFICE, $000)

P /HRDC
FISsSCAL YEAR ‘'8 7
EXPENDITURE PERFORMANCE
PROJECT PROJECT CAT LOP LOP PiPELINE PLANNED PLANNED ACTUAL ACTUAL % FY 87 BAL
NUMBER NAME OBLIG EXPEND (UNEXP) FY 87 THRU THRU PLAN THRU AGAINST
1ST QTR 1ST QTR 1ST QTR TOT YR TGT
0029 FAMILY PLANNING A/E 67,400 63.170 4,230 3,295 847 489 57.73 2,806
0144 POPULATION PROJ/FAMILY PLAN#2 A/E 44,000 14,690 29,310 13,081 2,046 1,814 88.66 11,267
TOTAL : ==== HRDC /P 111,400 77.860 33,540 16,376 2,893 2,303 79.60 14,073
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PRJ # & NAME: POP POPULATION/FAMILY PLANNING PROJ

PRJ #: 0029 G AGRDT: 09/30/77 LEVDT: Q2/86 OBLIG: 67,400
TDDA: 09/30/87 IPACD: 09/30/81 NEVDT: 00/00 AUTH: 67,400
TDD: 06/30/88 PACD: 09/30/87 COMM: 66,162
PRJ #: 0144 G AGRDT: 06/30/83 LEVDT: 00/00 OBLIG: 44,000
TDDA: 05/31/88 IPACD: 05/31/88 NEVDT: Ql1/86 AUTH: 102,600
TDD: 02/28/89 PACD: 05/31/88 COMM: 18,502

IMPLEMENTING AGENCIES:
SEN. LEVEL GOE: NPC, MOH
WORK LEVEL GOE: As above

LAST MET: N/A
LAST MET: N/A

PROJECT PURPOSE AND DESCRIPTION: The population program assists
the GOE to strengthen family planning (FP) and contraceptive
supply services nationwide with the objective of increasing the
nurber of couples actively practicing FP. The program is
coordinated by the the National Population Council (NPC); and
implemented by the Ministry of EHealth (MOH):; Ministry of Social

Affairs (MOSA): the State Information Service (SIS): Central
Agency for Public Mobilization & Statistics (CAPMAS); the
private sector Family of the Futur- (FOF): and other smaller

organizations. Subactivities are designed to improve*® the
administration, supply, and outreach of Egypt's FP program and
demographic data collection and analysis.

IMELEMENTATION PROGRESS:

Progress Through [Last Report: Although indications are that
contraceptive prevalence is increasing modestly, there is still
no evidence that Egypt's high population growth rate about 2.7%
is declining.

Current Progress: Major implementation activities under
project 0029 are proceeding on schedule. the People's Assembly
recently ratified the latest amendment to Project 0144 to add
$18 m. Although family planning remains controversial in some
quarters of Egyptian society, continued strong policy support
by President Mubarak and other key leaders is being translated
into more effective action programs. First drafts have been
completed on new family planning service delivery projects with
the MOH «nd EFPA under project 01l44. Implementation is
expected to begin in April 1987. FOF continues to expand
coverage and contraceptive sales in the commercial sectof. The
national census was carried out without incident and a new long
term CAPMAS advisor from BUCEN arrived in January. The 1987
S1S workplan was approved and work begin on developing a
potentially very effective social drama to attact new family
planning acceptors. The NPC will produce a first draft of the
national five year population plan of action and has begun to
take steps to strengthen its offices at the governorate level.
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CUM EXP: 63,170 PIPELINE: 4,230 FY EXP TD: 489
CUM DIS: 61,456 TFY TGT: 3.295 FY TGT TD: 847
ACCRUED: 1.714 % TFY TGT: 15.00 % FY TGT: $7.73
CUM EXP: 14,690 PIPELINE: 29,310 FY EXP TD: 1,814
CUM DIS: 12,088 TFY TGT: 13,081 FY TGT TD: 2,046
ACCRUED: 2,602 % TFY TGT: 14.00 % FY TGT: 88.66

SIS, CAPMAS} FOF, MOH, NPC and other smaller agencies

CONSULTANTS:
CONTRACTORS :

P. Miller, FHI
AED, BUCEN, TRITON, FHI and central
contractors

STATUS OF AUDIT RECOMMENDATIONS: HRDC/P requested an audit in
1983; the final audit report was received in April 1985. All
six audit recommendatiqns have been closed.

EVALUATIONS: An assessment of the Population Project except
for CAPMAS, was conducted in early 1986. Recommendations are
being implemented. AJID/W PPC performed an evaluation in July,
1985 of FOF as an example of “"technology transfer." The Clinic
Refresher Training (MOH) and Beni Suef project evaluations have
been completed.

ISSUES/ACTIONS:

- Resolved: (1) The CIIS proposal was redesigned and funded.

- Continuing: (1) Issue: Declining MOH FP case load. Action:
New MOH sub-project being developed. (2) Issue: Inadeguate NPC
staffing. Action: Discussions with NPC leadership and UNFPA
rep. are continuing.

- New: None

- Other Actions: None.



PROGRAM, POLICY AND-PLANNING DIVISON (PPP)

L L e P Y P Y Y Ty

OFFICE OF PLANNING (PPP/PL)
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PROJECT
NUMBER
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PROJECT
NAME

TECH & FEASIBILITY STUDIES IV F
TECH COOPERATION & FEASI STUDY 00S

EXPENDITURE
AS OF 12/31/86,

STATUS REPORT
(END OF 1ST QTR)

(BY OFFICE. $000)

PL /PPP
LOP LOP PIPELINE
OBLIG EXPEND (UNEXP)
27,900 27,024 876
26,296 6,821 19,475
54,196 33,845 20,351

PLANNED
FY 87

AR ‘8 7
RFORMANCE

ACTUAL ¥ FY 87 BAL

PLAN THRU AGAINST
1ST QTR TOT YR TGT
0.00 37
26.66 3,615
22.18 3,652



POSTED_ON:1/29/87

PRJ # & NAME: 0042 G TECH. TRANS. & FEAS. STUD. IV CAT: F PROJ OFF: Mona El Shafei OFF: PL DIV: PPP

PRJ #: 0042 G AGRDT: 03/29/78 LEVDT: Q4/84 OBLIG: 27,900 CUM EXP: 27,024 PIPELINE: 876 FY EXP TD: 37-
TDDA: 09/30/86 IPACD: 03/29/81 NEVDT: 00/00 AUTH: 31,000 CUM DIs: 26,772 TFY TGT: 0 FY TGT TD: 0
TDD: 06/30/87 . PACD: 09/30/86 COMM: 27,127 ACCRUED: 252 % TFY TGT: 0 % FY TGT: 0

Ministry of Planning and International Cooperation (MPIC)

SEN. LEVEL GOE: Minister. MPIC (E1 Ganzoury) LASTSEEN: 3/31/86 CONSULTANTS: N/A
HWORK LEVEL GOE: Admin.. MPIC (Abdel Salam Zaki) LAST MET: 1/29/87 CONTRACTORS: N/A
Dir.General, MPIC (Hussein Rifaat) l1/29/87

PROJECT PURPOSE AND DESCRIPTION: This grant is primarily used
to finance the cost of technical and feasibility studies that

STATUS OF CPs
covenants.

AND COVENANTS: All CPs nmet.

assist in the identification and development of specific

projects for AID financing. Funds also are used for general STATUS OF OPEN AUDIT RECOMMENDATIONS: N/A.

and sector studies, evaluations, sector assessments,

pre-project design work., and to support selected private EVALUATIONS: This project has not been evaluated to date.

voluntary agency activities. Project impact and effectiveness

project completion report.

will be analyzed in the

IMPLEMENTATION PROGRESS:

ISSUES/ACTIONS:
Progress Through Last Report:
Project 0042 terminated on 9/30/86. MPIC has been notified of - Resolved:

the PACD. Project close-out activities such as residual (1)
disbursements. de-commitments and contract close-outs will
continue for a few more months. After all disbursements are

De-obligation of a total of $3.1 million ($2.3 million in
December 85 and $800,000 in September 86).

completed, we plan to de-obligate any residual unexpended funds

- Continuing:

(between $500,000 and $800,000) during FY 87, and re-obligate (1) Issue: MPIC approval/disapproval of the three
them in the Egypt progran. FT800-financed activities.

Current Progress: - New:

In addition to on-going project close-out activities, PPP/PL is Action:

preparing a project completion report. ’ 1. Continuation of project close-out activities, including

finalization of completion report.
A few activities financed under Project 0042 have been shifted 2. Probable de-obligation action in mid FY 87.
to Project 0102 due to the time limitation. The 0102 grant
agreement contains a provision allowing for this. MPIC will be
notified of these activity transfers.

-~ Other Actions:

Financial Summary: as of January 11, 1987

FT 800 (AID Activity Trust Account): Obligated: $27.,900
As of January 11, 1987, LE 2.9 million are available for new Earmarked: $27.318 (approved by MPIC)
activities. Committed: $27,127
Earmark-
Two activities worth a total of LE 2,168,550 need io be reserved: $ 0 (pending MPIC approval)

approved by MPIC. These activities are: Unreserved: $ 582

Disbursed : $26,772

- Phase III of the CRS Agriculture Mechanization activity (LE
1.2 million for first year funding).

- A two Yyear extension of the secondary
schools activity (LE 968,550).

technical nursing
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PRJ # & NAME: 0102 G TECHNICAL COOP. & FEAS. STUDIES

PRJ #: 0102 G AGRDT: 08/09/83 LEVDT: 00/00 OBLIG: 26,296
TDDA: 05/15/90 IPACD: 05/15/88 NEVDT: 00/00 AUTH: 30,000
TDD: 02/28/91 PACD: 05/15/90 COMM: 9,278

POSTED ON:1/29/87

CUM EXP: 6,821 PIPELINE: 19,47s FY EXP TD: 220
CUM DIS: 6,609 TFY TGT: 3,835 FY TGT TD: 825
ACCRUED: 212 % TFY TGT: 6.00 % FY TGT: 26.66

Ministry of Planning and International Cooperation (MPIC)

SEN. LEVEL GOE: Minister, MPIC (E1 Ganzoury) LASTSEEN: 3/31/86 CONSULTANTS: N/A
WORK LEVEL GOE: Admin.. MPIC (Abdel salam Zzaki) LAST MET: 1/29/87 CONTRACTORS: N/A
Dir. General, MPIC (Hussein Rifaat) 1/29/87

PROJECT PURPOSE AND DESCRIPTION: This project finances feasi-
bility and technical studies, general and sector studies,
pre-project and project design activities, and evaluations and
sector assessments. The grant also supports Egyptian and U.S.
private voluntary agency programs that address areas of concern
not covered by formal projects and that are considered
important for development.

IMPLEMENTATION PROGRESS: Progress Through Last Report:

A fourth amendment to the grant agreement was signed in
September 1986, obligating $1,296.000 for unilateral use by the
Mission. Total Project obligations to date are $26,.296,000.

Mission Order 3-22 on guidelines for use of PD&S projects
has been revised and issued.

The Proj)ect now has an unreserved amount of $8.9 million
against which a number of illustrative activities are
identified. The following are the types of activities
currently financed under the Project:

-HOPE/Assiut Nursing Institute activity. ($815,288 and
LE 175.452). All activities under Years two and three have
been completed. MPIC approved an 18 month extension of the
pProject, and a grant with HOPE currently is being negotiated.

-A two-phase feasibility study on the Cairo-Assiut highway

($700.000). The contractor presented the final report to USAID
and the Roads snd Bridges Authority (RBA) in September 1986.
We anticipate that the RBA will seek USAID support to finance

the construction of a new road on the west bank of the
Cairo-Assiut corridor.

-The Aswan_High Dam Seismic Study (for a total of $7.6
million - $5.1 million are funded from 0102, $2.5 million from
0042). The High Dam study has been completed, with the
reassuring conclusion that the High Dam is safe from seismic
activity on or similar to the scale of the earthquake that

occurred in 1981. MPIC approved $1.6 million for a stability
analysis of the old Aswan Dam. USAID has put out RFTP's, and
32 firms have indicated interest. The Mission is reviewing

incoming proposals.

-A 1200 MW power plant feasibility study ($2 million). The
study was completed and submitted to USAID in February 1986.
Because of policy constraints
the energy sector, the
finance a new energy plant.

-Phase 11 funding for CARE/High Dam Fisheries ($320.000 and
LE 487,000). For details please refer to separate Q sheets for
PVO activities.

Mission currently has no plans to

- 111 -

to additional USAID assistance to-

-$2,133,000 for a two year Joint Health Working Group
program of 20 bio-medical R&D activities. na PASA with the U.S
Depart. of Health and Human Services was signed in March 1986.
Some activities have started and have begun to disburse funds.

Current Proqress: As of January 29, 1987, there are four
outstanding funding requests totalling $4,419,400 and
L.E. 1,276,700. The requests are for:
- The first phase of the weaning foods activity
($2.6 million and L.E. 470,000 - still with MPIC);
- A feasibility study on distribution capacitors
($240.,000 - with EEA);
- CARE's South Sinai Fisherles activity ($79.400 and
L.E. 806,700);
- Power plant rehabilitation program ($1.5 million)
A few activities worth approximately $460,000 funded under

Project 0042 have been transferred to Project 0102 because of
the former's PACD.

STATUS OF CPs_AND COVENANTS: No problems.

STATUS OF OPEN AUDIT RECOMMENDATIONS : Project never audited.

EVALUATIONS:
Lessons

been evaluated to date.
completion report will be

This project has not
learned from 0042's project

incorporated in the management and implementation of Project
0l02.
ISSUES/ACTIONS:

- Resolved: (1)

- Continuing:

Obligation of $1,296.000 for unilateral use.
(1) Issue: MPIC approval of outstanding funding

requests. Action: Submission of funding requests by GOE
technical counterparts to MPIC, and MPIC approval/disapproval
of them.

- New:

~ Other Actions:None.

Financial Summary: as of January 11, 1987

Obligated ¢ $26,296
Earmarked ¢ $14,348
Committed : $ 9,278
Earmack-reserved: $ 2,971
Unreserved : $ 8,977
Disbursed i $ 6,608
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TITLE: HIGH DAM LAKE INTEG. BASIC SERV. PVO: CARE GOE :HDLDA PROJ OFF:K. GOHAR OFF: FFP DIV: HRDC POSTED ON: 01/15/8%7
PROJ #: 263-0102-G-00-5008-00 OBLIGATION: LE 487.,000/% 282,700 AGRDT 11/01/84 IPACD:10/31/87 PACD 10/31/88 # Amend. 1
) Yr. 1 Yr. 2 Yr. 3 Total DOC. 1D
Obligation LE 250,000/%$103,000 LE 152,000/%$84,000 LE 85,000/%$95,700 LE 487,000/%$282,700 Unexpended 9001Q
Expenditure LE 53,760/$39,969 LE 245,874/%$67.,775 LE -0- 815,382 LE 299.634/%$123,126 LE 187.366/%159.574
DESCRIPTION:

Health: The Harbor <c¢linic is now functioning. Groups of

This CARE activity will increase fish production and fishernmen's

income, and encourage settlement aleng the lake. The activity
will provide shelters for storage, net repair and secure
sleeping areas: provide auxiliary shelters for salted fish and
agricultural products; provide primary health services;
establish a fishermen's consumer store, a cooperative motor
repair and maintenance program: develop techniques for fish
restocking; and secure a significant cash contribution to these

activities from the fishermen's society. (This is a follow-on
to High Dam Lake Fishermen's Shelters 263-00FT-G-00-1054-00).

PROGRESS :

Construction: Five shelters were planned for construction this
quarter, but the schedule was not met. The Fishermen Society
has conducted the site selection and contracted and funded the
construction of 10 new shelters. All 10 shelters are
anticipated to be completed by April 1987. A total of 30
shelters at the sites, one prefabricated shelter at the harbour,
and 14 salted fish facilities have now been constructed.

- The basic structure of the consumers store was finished.
final interior work 1is being done. The store
functioning before the end of January.

The
will be

- Orders for the special tools and spare parts required to
initiate operations of the workshop have been placed. The staff
selection process is underway. The workshop should be operating
by April 1987.

fishermen are now examined before entering the lake.

- One medical trip was conducted during the period. 138
fishermen were examined at 25 sites. 27 positive bilharzia
cases were 1identified and treated for an infection rate of
19.6%. However, all but six of these cases were fishermen newly

arrived to the lake and with whom the pProgram has not had
previous contact.
- The new CARE health boat was received and licensed. The

medical team has been assigned by the Ministry of Health.
boat*s first trip will take place in February.
Society boat has also arrived on the lake.

The
The Fishermen

Agquaculture: Cold weather has 1inhibited the collection of
starter stock. This activity will take place by the end of this
quarter. The salted fish consultant contracted in August has

submitted his report. Actions based on his recommendations will
be formulated during the current quarter.

Evaluation: An evaluation will be conducted one year prior to

the completion date, i.e. during October 1987.

ISSUES:

None.

PROJECTED ACTIONS:

1. Proceeding with the activity according to the revised

implementation plan and schedule.
2. Construction of 10 new shelters.
3. Operation of consumer's store,
personnel at the workshop.
4. Utilization of the two new boats in medical trips.
5. Stocking of natural fish in February.

equipping and training of



NAME: INTENSIVE FISH CULTURE PVO: CRS GOE :ALEX. GOV. PROJ OFF: K. GOHAR OFFICE: FFP DIV.: HRDC POSTED ON: 01/13/87
PROJ #: 263-00FT-G-00-1053-00 OBLIGATION: LE 1,058,000 AGRDT 08/09/81 IPACD:07/31/84 PACD 06/30/87 # Amend. 6

Yr 1&2 Yr 3 Yr 4 Total Doc. ID.
Obligation LE 302,000 LE 150,000 LE 606,000 LE 1,058,000 Unexpended 9002Q
Expenditure LE 125,931 LE -0- LE 899,311 LE 1,025,242 LE 32,758
DESCRIPTION: II. INTENSIVE FISH CULTURE:
This CRS amended grant will increase fish production in Lake Progress During This Period:
Mariut by constructing small ponds with independent water .
control systems and by exploiting intensive fish culture l. After separating dikes 1. 2 and 3 were completed, a
technologies that are appropriate. economic and replicable. pilot phase started in ponds 1,2 and 3. <The farm staff

have been experimenting with different polyculture mixes
and monitoring fish growth and general aquaculture

PROGRESS: . conditions 1in the three pilot ©ponds. Preliminary
results of fish growth are very encouraging. Seven duck
I. CONSTRUCTION OF SMALL OPEN FISH PONDS: cages have been placed in each of ponds 1, 2, 3 and 4.
Major Accomplishments: 2. Fish production during the months of October, November,
and December in ponds 1 and 2 reached a total of 7.554.5
1. Main dike completed. kg. Harvesting of pond 3 will start by March 1387.
2. All separation dikes completed. 3. Ponds 4 and 5 were completely drained and fertilized.

They are currently being cleared of water hyacinth.
3. Repair work on the north dike of the Mohafza Drain Canal

completed. 4. As recommended by Dr. Lovshin, the farm staff have
started experimenting with net pen enclosures iu Phase
4. Dr. Lovshin, of Auburn University during his July II.
consultancy has reported considerable progress achieved
since the July 1985 evaluation by Dr. Cremer. The farm 5. The duck mortality rate continued to be low.
staff welcomed his short consultancy and concurred with
most of his recommendations. 6. The activity was extended to G/30/87.

5. Dr. Lovshin recommended the construction of an extra
dike parallel to the Sweet Water canal dike and the ISSUES: None.
installation of a closed pipe feeding and drainage
system. He also advised the farm staff on the stocking
system to be used, feeding patterns, maintenance of the
ponds, as well as the farm's management plan. Another PROJECTED ACTIONS:
recommendation was to have short and long-term training
courses arranged for farm staff at Auburn university in 1. Harvest pond 3.
the areas of aquaculture economics, fish harvesting, farm 2. Remove the remaining mud hills.

management, and tilapia fry and harvesting production. 3. Put in operation ponds 4 and 5.
4. Prepare pond 9 for Tilapia fingerlings production.
6. Ponds 1 and 2 were cleared of water hyacinth. 5. Finalize technical design for extra parallel dike as well as
water feeding and drainage system as per Dr. Lovshin's
recommendation.



TITLE: NUTRITION EDUCATION III PVO: CRS GOE :MOH PROJ OFF: K. GOHAR OFF.: FFP DIV.: HRDC POSTED ON: 01/26/87
PROJ #: 263-0042-G-00-3044-00 CBLIGATION: LE 766,100/%$259,498 AGRDT 06/z7/83 1IPACD:06/27/86 PACD 09/30/88 # Amend. 3

Yrs 1,2 &3 Yr. 4 Yr. 5 : Total Doc. 1D.
Obligation LE 335,943/% 259,498 LE 239,704 LE 190,453 LE 766,100/$259,498 Unexpended 9003Q
Expenditure LE 335,943 $ 259,498 LE 42,472 -0- LE 378,415/$259,498 LE 387,685/% -0-
DESCRIPTION:
This activity 1is one very important component of an AID (2) A training program in Assuit started on January 11 and will
assisted MOH goal to reduce infant mortality/morbidity among continue for 6 weeks. The training course will be
the 6-36 month age group. on 11/19/86, the activity was addressed to:
amended to: (a) extend the completion date for two years - Directors of Health Depts.
through 9/30/88; (b) institutionalize nutrition education in ~ Directors of District Health Dept.
the Ministry of Health structure in six governorates; - Trainers.
(c) develop the curriculum for training to include 5 main ~ Chief Nurses.
stbjects: maternal nutrition, breast-feceding, preparation of -~ Heads of MCH centers from each district.
local weaning foods, infant growth and surveillance. and - MCH Physicians.
feeding the sick child; and (d) develop training materials.

EVALUATION:
PROGRESS:
In this Phase MOH replaces the Nutrition Institute as the Collection of baseline data 1is in process, and will be
implementing agency. The latter will provide training and completed by the end of January, 1987. The baseline data will
ongoing evaluation. be used in preparing the training films and in the final impact
evaiuation, to be conducted at the end of the activity.

Three governorates have been selected, in which nutrition

education will be institutionalized during the first year of
the activity: Assuit, Menoufia and the New Valley. The other
threc governorates will be added during the 2nd year of the
activity.

Project staff will follow up on activities started and
ixplemented during Phases I and 11 in 23 governorates.

TRAINING:

(1) A staff development workshop was held at the Nutrition
Institute on December 20-22 for the Training tean. The
training team consisted of CRS project staff, MOH

representative: an ORT project representative; and a SPAAC
representative The purpose of the workshop was to:

~ Introduce Nutrition Education Phase III.

- Introduce the role of MCH services.

- Dicscuss the Manual for Health Department staff.

- Prepare for the training programs for Assuit and Menoufia.
- Introduce communication skills.

EDUCATIONAL MATERIALS:

- Two training films,
are being prepared.

one for physicians and one for nurses

- Dr. Sayyad's book "Guide for Nutrition Education for
Workers in the Field of Health Services" for Health Dept.
staff has been revised, and 3000 ccpies are now being
distributed.

ISSUES: None

PROJECTED ACTIONS:

- Proceeding with the revised activities as reflected in the
11/19/86 amendment.

- Completion of baseline data collection.

- Completion of the two training films.



TITLE: RURAL DEV. IN MINIA PVO: SRAVE GOE : ORDEV

PROJ OFF: K.

GOHAR OFFICE: FFP DIV.: HRDC POSTED ON: 01/13/87

PROJ #: 262-0026-G-00-1048-00 OBLIGATION: LE 129,633/% 144,692 AGRDT 07/20/81 IPACD:07/15/83 PACD 03/31/87 # Amend. 13

Yr 1 Yr 2 Yr 3 & 4 Total Doc. ID
Obligation LE 57.724/%$77.057 LE 56,909/%$43,635 LE 15,000/%$24,000 LE 129,633/$144,692 Unexpended 9004Q
Expenditure LE 1,985/%11,634 LE 31.240/%$53,881 LE 96,408/%$78,450 LE 129,633/$143,965 LE -0~ /%727
DESCRIPTION: ISSUES:
This Save the cChildren Federation (scF) activity provides Decision by MPIC to approve/disapprove USAID request for
technical assistance for village-level development in parts of funding Phase 11 budget for 15 months still has not been
Mipnia Governorate. Activity purpose is to strengthen community reached.

and local government participatior in the decentralization
pzocess by increasing the capability of village residents to
identify and plan activities to accomplish their development
goals: and to identify the technical assistance and financial
Lesources available from GOE Programs to accomplish these
development goals.

PROGRESS :

USAID funding support covered Phase I which -aded 7/15/84 and 6
months of Phase [} through 1/15/85. The pL. 'ect was retained
on active list pending (1) completion of the G_E/SAVE bilateral
agreement which was signed 11/24/85, (2) negotiations between
SAVE and USAID for funding the balance of Phase II, and (3)
MPIC Phase II funding authorization.

No MPIC reply has been received to USAID's request for funding
dated 7/27/86.

The activity was e-tended to 03/31/87.

v

PROJECTED ACTIONS:

(A) MPIC approvesg the reduced Phase II budget for 15 months.

(B) USAID issues an amendment to fund Phase II.



TITLE: REVIVAL OF RAW SILK PRODUCT PVO: CRS GOE MOA PROJ OFF: K. GOHAR OFF: FFP DIV: HRDC POSTED ON: 01/26/87

PROJ NR: 263-00FT-G-00-4005-00 OBLIGATION: LE 136,205 AGRDT 11/01/83 IPACD: 03/31/87 PACD 03/31/87 # Amend. 2
Yr 1 Yr 2 Yr 3 Total DOC. 1D.
Obligation LE 60,000 LE 41,205 LE 35,000 LE 136,205 Unexpended 9007Q
Expenditure LE 43,349 LE 26,198 LE 46,155 LE 115,702 LE 20,503
DESCRIPTION:
. Completion of marketing consultancy and final report
This CRS activity develops silk rearing and silk reeling presented to CRS in November. Marketing of new samples of
skills among rural families to increase their incomes by siik fabric developed was transferred completely to the
part-time work. It continues activities carried out under weaver, who was introduced to the various retail outlets
1981 Ford Foundation and 1982 USAID .Grants. The activity identified by the project.
radresses problens identified in previous grants.
Specifically. it increases the supply of mulberry foliage, 3. Evaluation:
increases the supply of domestic silk worm eggs., improves The evaluation scheduled for Novamber 1 - Dec. S, was
the mobility of extension agents; and provides small postponed for various reasons. It has been rescheduled to
credits to producers. begin in January. After completion of the evaluation a
- feasibility study will be conducted. Based on the results
PROGRESS : and recommendations of the evaluation, and the results of
the feasibility study for expanded silk production, CRS
1. Mulberry Production: will come to USAID with a proposal for the new activity.
About 2697 seedlings one year old. and 8280 seedlings two Composition of the evaluation team is under discussion
Years old have been produced. The latter will be with CRS and MOA. The scope of work has been prepared,
distributed to rural farmers next February. Extenstion with inputs by Ministry .of Agriculture, USAID and CRS
agents of the Delta governorates have been contacted to pcoject staff. In preparation for the evaluation field
investigate the number of mulberry seedlings and egg boxes data on all stages of production have been assembled.

needed by rearers for the following rearing season 1in
1987. Attempts are made to demand proforma invoices from

different producing countries of egg prices to be imported ISSUES:

even though the Sericulture Department has produced 600

grams of hybrid eggs. None.

2. Downstream Production and Marketing:

Continued technical and marketing assistance to the nine PROJECTED ACTIONS:

spinning families provided with spinning wheels under the

Canadian Embassy grant for technical assistance to silk 1. Distribution of 8280 two year seedlings to rural farmers
producers and trained by Sericulture departemnt officials next February.

under USAID grant. Demand for the coarse spun thread made 2. Continuation of the marketing activities.

from waste cocoons continues to be great. Price per kilo 3. Completion of the evaluation.

went up from LE 25 in 1985 to LE 30. One spinning wheel 4. Contingent on favorable recommendations of the evaluation,
that was mechanized in an experiment has been fielded in conducting a feasibility study., and completing the activity
Sharkeya, with good preliminary results, although frequent proposal for a two year activity.

power failure is a problem. During the coming period
focus will be placed on encouraging independent marketing
links between the spinning families and consumers of the
thread.



TITLE: High Inst. of Nursing/Assuit PVO: HOPE PROJ. OFF: Fawzia Tadros OFFICE: H DIVISION: HRDC POSTED ON: 01/13/1987
PROJ NR:0042~3002

OBLIG: $. 681,256 EXPTD: $681l,256 UNEXP: $-0- ARGRDT: 12/06/1982 IPCD: 12/06/1985 PACD: 10/31/1986
GRANTEE: ASSIUT UNIVERSITY

SEN. LEVEL GOE: Dr. SHAABAN, DEAN FOM CHIEF OF PARTY: ELINOR LOUNSBERRY

WORK LEVEL GOE: DR. HAMMAM, PROFESSOR COM. H. ID#: 9015Q

PURPOSE: This project will establish, develop, and institutionalize the High Institute of Nursing (HIN) of Assiut University
through rachnical assistance from Project Hope/Egypt, and by providing the necessary teaching equipment and materials to support
this effo:t. -

PROGRESS: .

- A new Implementation Plan for the 18 month extension has been prepared by Program Director, Dr. Lounsbury, and the other long
term TA, Dr. Duvall. The goal,” is to assist the HIN/Assiut, through curriculum and faculty development, to achieve
self-reliance in the education of nurses at the university level.

- Six demonstrators are currently collecting data for their Masters' theses while working with students as clinical teachers.

- The HOPPE Community Health Nurse Educator has compiled. categorized and cataloged all available printed and visual materials
and is helping the instructors to utilize the community related concepts.

- Six hospital beds. cabinets, and audiovisual carrels have been provided by BAssiut University for the new learning lab. and HOPE
contributed with 3 training dolls. First 7ear students are utilizing this lab. at present in Fundamental of Nursing.

- HCPE Education Administrator has develop::d ten modules in fundamentals which were translated into Arabic for beginning students
to increase use of nursing termology and improve their English.

- Twelve interns are rotating in hospital units-Med., Surg., Coronary. ICU, Dialysis, Operating room, Midwifery and Community.
They are supervised by a short-term Consultant and Director of Nursing at the Univ. Hoepital. Nurse Interns are staying in the
Same quarters as physicians and receive salaries like resident doctors.

- New Univ. Hosp. opened in Sep. 86 and 4 wards of the dialysis unit admitted patients. 1In Nov., 86 HIN students had clinical
experience in these units as well as in the outpatient clinic.

PLANNED ACTIVITIES:

- Prepare teaching modules for Community Health Nursing courses and add more audiovisual enrichment to modules.

- Continue collecting and assembling needed equipment and supplies for learning lab. and work on increasing student practice and
participation in lab. setting.

- Attempt to strengthen the internship program making it an opportunity for selection and concentration on one or two areas of
nursing.

- Residency for interns successfully completing the 5 year program has been proposed by the new Dean. New plan was met by TAC

members with missed reactions. Will discussed in full with new Dean next TAC meeting scheduled Jan. 1987.

ISSUES: Project Office and Contract Officer contacted HOPE headquarters to clarify with them issues delaying Grant Amendment:

1. Why overhead rate charged on LE budget is in U.S. Dols. 2. Why rate of Employee Benefits in LE Budget is not consistent in all
quarters, i.e. in 6th quarter the rate shoots up high.

ACTION: 1IS/CS office 1is consulting with LEG on Egyptian employees benefits-concerning eligibility of Egyptian employees to
severance pay at termination of project, and is adjusting Egyptian Pounds tudget to reflect overhead rate in Egyptian pounds.

IMPACT: The impact of the Grant will be the full institutionalization of the HIN at Assiut University. Beneficiaries will benefit
from the nursing skills and activities provided by HIN graduates which will eventually affect the status of hecalth, life
expectancy., and productivity of the many communities of Egypt. especially in Assiut Governorate.

BENEFICIARIES: Mothers., children and community members(in Assiut) will be the ultimate and main beneficiaires of this grant.

At



NOTE: THIS IS A SUBACTIVITY UNDER PD&S PROJECT 0102.

PRJ # & NAME: CARE - SOUTH SINAI FISHERIES DEVELOPMENT PROJ OFF: PAUL RUSBY OFF: FFP DIV: HRDC POSTED ON: 01/16/87
NEW PROJECT: ($/LE 000) PROJECT AMENDMENT: ($000) DOCUMENTATION (COMPLETION
DATES):
Proposed Funding: $79/LE 807 Current Auth. Level: $ ORIGINAL REVISED
First Year Obligation: $79/LE 807 FY 87 Proposed Add*1l Funding: $ Activity Paper: 02/86 /
Final Year of Obligation: FY 87 Total LOP Funding: $ Feasibility Study: NA /
Final Year of Implementation: . FY 88 Original Obligation: FY __ Proj. Ident. Doc. (PID): NA /
First Year Add'l Funding: FY __ § Project Paper (PP): NA /
Final Year of Funding: FY __
Final Year of Implem.: FY __
HOST COUNTRY COUNTERPARTS: SOUTH SINAI GOVERNORATE - AQABA GULF AND EL TOR FISHING COOPERATIVES

PURPOSE AND DESCRIPTION OF PROPOSED PROJECT:

This CARE activity will ©provide management and financial
support to the local fishermen's cooperatives at El1 Tor and the
Gulf of Aqgaba., with the following objectives:

- increase fish availability in Egypt.

- increase employment opportunities to approximately 100
additional fishermen families in South Sinai, and generate
additional income (from approximately LE 700 to LE 1000) for
250 tishermen and associated personnel in South Sinai.

This support will include:

(1) Technical Assistance and Equipment: to improve cooperative
management in support of cooperative services and
activities; to provide a cooperative managed,
self-financing regional supply and marketing service
including improved fish handling, ice to preserve fish and
expertise to sell the catch at maximum prices; and to
provide a workshop maintenance and repair facility at E1l
Tor, serving both El Tor and Agaba fishermen.

(2) Funds: to create a capital (revolving fund) to provide
boats, mutors, and fishing equipnent.

20 -

DESIGN REQUIREMENTS:

None. Design completed.

DESIGN PROGRESS:

None.

ISSUES:

None.

APPROVAL ACTIONS:

~ USAID notified CARE of approval in principle on March 4, 1986.
- The South Sinai Governorate requested MPIC funding approval

on June 23, 1986.

- USAID endorsed the funding request by letter to MPIC June 25,

1986.

- Upon receipt of MPIC approval, USAID will
letter to CARE.

issue a Grant



PRJ # & NAME: CRS - AGRICULTURAL MECHANIZATION III PROJ OFF: PAUL RUSBY OFF: FFP DIV: HRDC POSTED ON: 01/16/87
NEW PROJECT: ($/LE 000) PROJECT RMENDMENT: ($000) DOCUMENTATION (COMPLETION
DATES):
Proposed Funding: LE 3,283,000 Current Auth. Level: $ ORIGINAL REVISED
First Year Obligation: LE 1,200,000 FY 87 Proposed Add*l Funding: § Activity Paper: 06/86 /
Final Year of Obligation: FY 89 Total LOP Funding: $ Feasibility Study: NA /
Final Year of Implementation: FY 89 Original obligation: FY _ Proj. Ident. Doc. (PID): NA /
First Year Add'1l Funding: FY __ § Project Paper (PP): NA /
Final Year of Funding: FY __
Final Year of Implem.: FY __

PURPOSE_AND DESCRIPTION OF PROPOSED PROJECT:

This CRS Phase 1III activity will help to develop food self
reliance by maximizing the productive capacity of FEgypt's
limited arable 1land.

The activity objectives (purposes) are to:

(A) Increase food production.

(B) Reduce crop losses.

(C) Increase farmer incomes.

(D) Promote private industrial production.

Inputs to achieve the purposes are funds for:

(A) Preduction of fully tested diesel powered and tractor
powered multicrop threasher/winnowers: modification and
production of reapers; and development and production
of seed drills and chisel plows.

(B) Delivery of machines, training and supervision of
farmers in the operation and use of machines.

(C) Purchase c¢f selected machine tools to upgrade five
ORDEV  repair and maintenance facilities in five
Governorates.

(D) Evaluation.

Phase III of this activity will produce 120 chisel plows: 100
seed drills; 410 E1 Misr and 70 El1 Hona threshers/winnowecs:
and 240 reapers for a total of 940 units.

The activity will continue the use of the revolving fund which
receives down payments and installments from farmers.

ACCOMPL ISHMENTS :

AD/HRDC approved in principle., and USAID issued a Letter of
Approval in principle on 10/14/86.

DESIGN ISSUES:

None - design completead.

ISSUES:

The PRC 1listed 5 conditions precedent to USAID funding. The
issues cover patents. down payments, use of Hatz engines.
revolving fund and incremental funding.

Four of the conditions precedent have been’ met.
the revolving fund is still pending.

The 1issue of

UPCOMING ACTIONS:

- CRS and USAID
revolving fund.

- ORDEV issues a letter to MPIC requesting funding approval.

- MPIC gives funding approval.

- USAID issues a grant letter to CRS.

negotiate the condition precedent on
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ALERT LIST CATEGORY PROJECTS & ACTIVITIES
FY'87 ACTUAL EXPENDITURES AS A % OF PLANNED EXPENDITURES

DEC. 31, 1986 DATA

AGRMT DATE
YR/MO/DA

LOP (%000)
OBLIGATION

LOP ($000)
EXPENDED

(ALERTLST)

CURR. FY
PLN. EXP.

CURR. FY
EXPENDED

CURR. FY
% EXPENDED

HRDC

129 -

0029
0123.01
0125
0144

TOTAL CAT

USAID/CAIRO
PROJECT NAME CAT
ALEX WASTEWATER SYSTEM EXPANS AIO
WATER AND WASTEWATER INT.DEV. A/E
DR TOTAL:
FAMILY PLANNING A/E
ENERGY POLICY PLANNING A/E
DEVELOPMENT TRAINING A/I
POPULATION PROJ/FAMILY PLAN#2 1A/E
HRDC TOTAL:
'ALERT LIST' PROJECTS:
‘ALERT LIST' SUBPROJECTS
AUTOMATED BAKERIES A/l

CIP

TOTAL ‘ALERT LIST' SUBPROJECTS:

TOTAL ALL ‘'ALERT LIST':

PORTFOLIO TOTALS:

CAT 'ALERT LIST' AS % OF PORTFOLIO:

79/08/29
85/709/12

77/09/30
82/08/29
85/09/26
83/06/30

127,400

331.021

23,363

23,363

354,384
9.367,328

3.78%

79.479

156,307

B==x=E333

8.653

dmz=cazs

107.1
§7.7
11.8

6.5
88.7
63.0

87.9



PERFORMANCE BY DIVISION
FY'87 ACTUAL EXPENDITURES AS A %\ OF PLANNED EXPENDITURES

USAID/CAIRO DEC 31, 1986 DATA (MISDIVSM)
($000)
DIVISION # PROJ OBLIGATION 1ST QTR 1ST QTR 1ST QTR . FY'87 PLN EXP FY'87 ACT EXP FY'87 % EXPENDED
IN DIV ($000) PLN. EXP. ACT. EXP. % EXPENDED TO DATE TO DATE TO DATE
AGR 15 406,211 16,094 6.914 42.0 16,094 6,914 42.0
DR 50 3,282,338 59,381 61,071 102.8 59,381 61,071 102.8
HRDC 22 589,401 21,780 18,145 83.3 21,780 18,145 83.3
Is 51 4.187,148 81,973 49,626 60.5 81,973 49,626 60.5
PPP 12 902,230 825 183 22.2 825 183 22.2
TOTAL: 150 9,367,328 180,053 135,939 75.5 180,053 135,939 75.5
//



PERFORMANCE BY OFFICE
FY'87 ACTUAL EXPENDITURES AS A % OF PLANNED EXPENDITURES

USAID/CAIRO DEC 31, 1986 DATA (MISOFFSM)
: ($000)
OFFICE # PROJ OBLIGATION 1ST QTR 1ST QTR 1ST QTR FY'87 PLN EXP FY'87 ACT EXP FY'87 % EXPENDED
IN OFF ($000) PLN EXP ACT. EXP. % EXPENDED TO DATE TO DATE TO DATE
A 11 216,216 8,025 1,037 12.9 8,025 1,037 12.9
ACE 2 84,000 5.214 5,124 98.3 5.214 5.124 98.3
ILD 2 105,995 2,855 753 26.4 2,855 753 26.4
1D 28 1,450,849 18,283 34,834 190.5 18,283 34,834 190.5
LAD 10 606,200 22,497 6,373 28.3 '22.497 6.373 28.3
UAD 12 1.225,289 18,601 19,864 106.8 18,601 19,864 106.8
ET 8 278,299 10,517 7.933 75.4 10,517 7.933 75.4
H 6 119,353 5.542 5.883 106.2 5.542 5,883 106.2
OTHER** 1 2,389 0 o 1177 o o 1777
P 2 111,400 2,893 2,303 79.6 2,893 2,303 79.6
ST 5 77.960 2,828 2,026 71.6 2,828 2,026 71.6
CMT ~* 20 3,472,619 72,958 35,708 48.9 72,958 35,708 48.9
FI = 7 166,072 1.968 5,086 258.4 1,968 5,086 258.4
IR 24 548,457 7.047 8,832 125.3 7,047 8.832 125.3
E 5 811,949 o o 1777 o 0 1777
P 5 36,085 ' o o /777 o o 1777
PL 2 54,196 825 183 22.2 825 183 22.2
TOTAL: 150 9,367,328 180,053 135,939 75.5 180,053 135,939 75.5

* CMT figures include the PRIVATE SECTOR FUNDS which are administered by FI

®%* 0020 Integrated Social Work Centers

)26 -



COMPLETED PROJECTS (CATEGORY ‘PF') PAGE: 1
STATUS OF DISBURSEMENTS TO DATE

DEC. 31, 1986 DATA

USAID/CAIRO ($000) (MISCATF)
PROJECT AGREEMENT ($000) ($000) PERCENT
NO. DIV. PROJECT NAME DATE OBLIGATION DISBURSED DISBURSED
KO26 IS COMMODITY IMPORT PROGRAM 75/02/14 79,926 79.926 100.0
0001 DR ELECTRIC POWSR DISTRIBUTION 75/05/28 29,834 29,834 100.0
0002 PPP TECH TRANS & MANPOWER DEVELOP 75/05/21 934 934 100.0
0003 PPP TECH & FEASIBILITY STUDIES I 75/05/21 895 89S 100.0
0004 DR SUEZ CANAL CLEARANCE EXTENSION 75/05/28 35 35 100.0
0007 DR ROAD BUILD EQUIP - SUEZ CANAL 75/05/28 13,888 13,888 100.0
0028 DR GRAIN SILOS STORAGE 75/06/29 43,786 43.418 99.2
Ko27 Is COMMODITY IMPORT PROGRAM 75/06/28 69,908 69,908 100.0
K029 Is COMMODITY IMPORT PROGRAM 75/712/18 99,843 99,843 100.0
0011 PPP TECH TRANSFER & MANPOWER DEV 76/04/722 1,895 1,895 100.0
0013 PPP TECH & FEASIBILITY STUDIES II 76/05/30 14,574 14,574 100.0
K030 Is COMMODITY IMPORT PROGRAM 76/05/22 149,175 149,175 100.0
0017 AGR WATER USE AND MANAGEMENT 76/06/30 12,995 12,995 100.0
o008 DR HELWAN-TALKA GAS TURBINE 76/07/31 67,299 67,299 100.0
0014 DR ALEXANDRIA PORT EQUIPMENT 76/07/29 30,205 30,205 100.0
00ls Is DEVELOPMENT INDUSTRIAL BANK 76/07/29 30,522 30,176 98.9
0019 DR PVC PIPE DRAINAGE 76/07/29 19,374 19,137 98.8
0010 IS MEHALLA TEXTILE PLANT REHAB 76/09/04 91,020 91,020 100.0
K036 IS COMMODITY IMPORT PROGRAM 76/09/30 64,803 64,803 100.0
K038 IS COMMODITY IMPORT PROGRAM 77/03/06 437,261 437,261 100.0
002s PPP TECH & FEASIBILITY STUDIES 77/06/02 17,787 17.787 100.0
0060 AGR POULTRY IMPHROVEMENT PROJECT 77/08/701 5.354 5.354 100.0
0020 HRDC INTEGRATED SOCIAL WORK CENTERS 77709/29 2,389 2.389 100.0
0035 DR CANAL MAINTENANCE 77/09/27 24,760 24,760 100.0
0037 DR GRAIN TAL OIL FATS STOR & DIST 77/09/28 35,579 35,550 99.9
0038 DR CAIRO WATER SUPPLY 77/09/29 30,000 29,966 99.9
0040 DR IRRIGATION PUMPING 77/09/727 11,000 10,970 99.7
0041 AGR AGRICULTURAL DEVELOPMENT SYS 77/09/29 14,900 14,869 99.8
0071 DR HYDROGRAPHIC SURVEY 77/09/727 7.068 7.068 100.0
0072 Is PORT SAID SALINES PLANT 77/09/28 12,936 12,932 99.9
0089 DR ALEXANDRIA SEWERAGE 77/09/29 14,639 14,639 100.0
KO04S5A Is COMMODITY IMPORT PROGRAM 78/02/27 224,509 224,509 100.0
K04sSB IS COMMODITY IMPORT PROGRAM 78/02/27 72,935 72.935 100.0
0042 PPP TECH & FEASIBILITY STUDIES IV 78/03/29 27.900 26,772 95.9
0054 DR TELECOMMUNICATIONS I 78/08/28 40,000 40,000 100.0
0101.05 IS IP-EL NASR COMPANY (SORNAGA) 78/08/31 (o] (o] 100.0
0101.09 Is IP-EL NASR SALINES CO (ENSC) 78/08/31 317 58 18.3
0045 Is DEVELOPMENT INDUSTRIAL BANK 78/09/28 1,750 1.679 95.9
0047 DR THE PORT OF SUEZ PROJECT 78/09/30 10.261 19,141 98.8
0048 DR CANAL CITIES WATER & SEWERAGE ‘78/09/30 59,829 59,478 99.4
K052 IS COMMODITY IMPORT PROGRAM - 79/05/19 250,000 ' 249,435 99.8
0096 AGR SMALL SCALE AGRICULTURAL ACTVS 79/06/04 1,608 1,608 100.0
0035 DR CANAL MAINTENANCE 79/08/29 5,200 5,200 100.0
0075 DR TELECOMMUMICATIONS I1 79/08/29 80,000 80,000 100.0
K601 IS COMMODITY IMPORT PROGRAM 79708729 83,936 83,935 99.9
- 4 -



PROJECT
NO.

] 28~

COMPLETED PROJECTS (CATEGORY ‘F*)
STATUS OF DISBURSEMENTS TO DATE

1986 DATA

USAID/CAIRO

PROJECT NAME

AGRICULTURAL COOP MARKETING
SINAI PLANNING STUDIES
IRRIGATION PUMPING

COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
VEHICLE MAINTENANCE TRAINING
AGRICULTURAL MANAGEMENT DEVEL
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
GRAIN SILOS STORAGE

CASH TRANSFER - FY 84

CASH TRANSFER - FY 85

CASH TRANSFER SUPPLMNTL(FY 85)
CASH TRANSFER - FY 86

31,

($000)

AGREEMENT
DATE

79/09/15
79/09/22
80/03/31
80/06/30
80/06/30
80/06/30
80/07/21
80/08/26
81/06/28
81/06/28
83/05/19
84/09/26
85/03/12
85/09/24
86/08/27

($000)
OBLIGATION

4.730
2,688
7.944
29,835
249,865
54,637

3,772,525

(MISCATF)

($000)
DISBURSED

3,765,591

PAGE:

2

PERCENT
DISBURSED

100.0
100.0
99.5
100.0
99.8
100.0
100.0
94.1
99.8
98.9
98.0
100.0
100.0
100.0
100.0

99.8



ACTIVE CIP AGREEMENTS

DEC. 31, 1986 DATA

USAID/CAIRO (3000 (MISACCIP)
PROJECT k3 PIPLINE FY' 87 PLN EXP FY' 87 DISB FY' 87 &
NO. OBLIGATION LOP DISB. DISB. PIPELINE % OF OBLIG TO DATE TO DATE DISB TO DATE
K604 350,000 325,905 93.1 24,095 6.9 11,000 3,578 32.5
K606 301,055 274,153 91.1 26,902 B.9 10,958 2,492 22.7
K607 300,000 204,044 68.0 95,956 31.9 40,000 9,395 23.5
K610 200,000 64,804 32.4 135,196 67.6 11,000 20,089 182.6
K612 155,400 o 0.0 155,400 100.0 o] o] 0.0
TOTAL 1,306,455 868,906 66.5 437,549 33.5 72,958 35,554 48.7
-6 -



87/03/30
87/03/15
87/02/28
87/06/30
87/03/31
86/10/31
87/03/15
87/06/30
87/06/30
87/06/30
87/06/30
87/06/30
87/06/30
87/06/30
87/06/30
87/06/30
87/06/30
87/06/30
87/06/30

87/12/30
87/12/15%
87/11/28
88/03/30
87/12/31
87/07/31
87/12/15
88/03/30
88/03/30
88/03/30
88/02/30
88/03/30
88/03/30
88/03/30
88703730
88/03/30
88703730
88/03/30
88/03/30

ACTIVE PROJECTS WHOSE PACD EXPIRES BY JUNE 30, 1987

DEC. 31, 1986 DATA

USAID/CAIRO ($000)
PROJECT

NUMBER PROJECT NAME

0015 STRENGTHING RURAL HEALTH DEL.
0016 APPLIED SCIENCE AND TECH RES
0027 RICE RESEARCH AND TRAINING
0Cc21 DEVELOPMENT DECENTRALIZATION 1
0064 AQUACULTURE DEVELOPMENT

0070 MAJOR CEREALS IMPROVEMENT

0031 AGRICULTURE MECHANIZATION
0090.01 MANAGEMENT DEVELOPMENT-PRODCTN
0lo03 BASIC VILLAGE SERVICES

0143 DECENTRALIZATION SUPPORT FUNDS
0153 NETGHBORHOOD URBAN SERVICES
0090.02 VOCATIONAL TRAINING FOE PROD
0090.03 INDUSTRIAL TECH APLLICATION
0090.04 INNOVATIVE PRODUCTIVITY ACTIV
0l6l1.C1 DEV DECENTRALIZATION I

0161.02 BASIC VILLAGE SERVICES

0161.04 DECENTRALIZATION SUPPORT FUND
0161.05 NEIGHBORHOOD URBAN SERVICES
0147 PRODUCTION CREDIT

NOTE: 99/99/99 is a code number used when dates are not applicable.

-7 -

INITIAL

81/09/30
83/10/01
83/09/01
82/01/31
83/08/31
84/09/01
85/09/01
85709727
85/08/31
84/09/30
86/09/30
86/04/27
85/09/27
86/09/27
82/01/31
85/08/31
84/09/30
86/09/30
85/03/31

(MISPACDX)

DIVISION

OFFICE

LAD

LAD
LAD
LAD

($000)
OBLIGATION

13,900
22.960
21,267
26,200
23,4300
52,400
38,565
8.500
70.000
50,000
20,000
17.500
10,000
3,000
(o]
155,000
50,000
69,000
88,000



ALL PROJECTS BY FY OF PACD WITH COMMITMENTS AND PIPELINE PAGE: 01

DEC. 31, 1986 DATA

USAID/CAIRO ($000) (MISPIPE)
PROJECT FY E UNEXP. LOP LOP % % COM'D
NO. PROJECT NAME CAT PACD OBLIGATION COMMITTED COM'D COMITTED EXPENDED EXPEND EXP. PIPELINE
0002 TECH TRANS & MANPOWER DEVELOP F 78 934 934 100.0 [0} 934 100.0 100.0 [0}
0013 TECH & FEASIBILITY STUDIES II F 78 14,574 14,574 100.0 0] 14,574 100.0 100.0 0
PACD FY' 78 TOTAL: 15,508 15,508 100.0 0 15,508 100.0 100.0 0
0003 TECH & FEASIBILITY STUDIES I F 79 895 895 100.0 [0} 895 100.0 100.0 0
0004 SUEZ CANAL CLEARANCE EXTENSION F 79 35 35 100.0 0] 35 1Cco0.0 100.0 0
0007 ROAD BUILD EQUIP - SUEZ CANAL F 79 13,888 13,888 100.0 0 13,888 100.0 100.0 0]
0011 TECH TRANSFER & MANPOWER DEV F 79 1,895 1,895 100.0 0 1,898 100.0 100.0 0
PACD FY*' 79 TOTAL: 16,713 16,713 100.0 [0} 16,713 100.0 100.0 [0}
0001 ELECTRIC POWER DISTRIBUTION F 80 29,834 29,834 100.0 0] 29,834 100.0 100.0 o
K026 COMMODITY IMPORT PROGRAM F 80 79.926 79,926 100.0 0 79,926 100.0 100.0 0]
K027 COMMODITY IMPORT PROGRAM F 80 69,908 69,908 100.0 0 69,908 100.0 100.0 0
PACD FY*' 80 TOTAL: 179,668 179,668 100.0 0] 179,668 100.0 _ 100.0 0
0098 HELWAN-TALKA GAS TURBINE F 81 67,299 67,299 100.0 [0} 67,299 100.0 100.0 0
0014 ALEXANDRIA PORT EQUIPMENT F 81 30,205 30,205 100.0 0] 30,205 100.0 100.0 0
0071 HYDROGRAPHIC SURVEY F 81 7,068 7.068 100.0 0 7.068 100.0 100.0 0
PACD FY*' 81 TOTAL: 104,572 104,572 100.0 [0} 104,572 100.0 100.0 [o]
0025 TECH & FEASIBILITY STUDIES F 82 17,787 17,787 100.0 0 17,787 100.0 100.0 (o}
K029 COMMODITY IMPORT PROGRAM F 82 99,843 99,843 100.0 0] 99,843 100.0 100.0 0
K030 COMMODITY IMPORT PROGRAM F 82 149,175 149,175 100.0 0 149,175 100.0 100.0 0
K036 COMMODITY IMPORT PROGRAM F 82 64,803 64,803 100.0 0] 64,803 100.0 100.0 (o}
PACD FY' 82 TOTAL: 331,608 331,608 100.0 0] 331,608 100.0 100.0 0]
-8 -
-



ALL PROJECTS BY FY OF PACD WITH COMMITMENTS AN PIPELINE PAGE: 02

DEC. 31, 1986 DATA

USAID/CAIRO ($000) (MISPIPE)

PRO. .CT FY L 3 UNEXP LOP LOP % % COM'D
NO. PROJECT NAME CAT PACD OBLIGATION COMMITTED COM'D COMITTED EXPENDED EXPEND EXP PIPELINE
0020 INTEGRATED SOCIAL WORK CENTERS F e3 2,389 2,389 100.0 0] 2,389 100.0 100.0 0]
0054 TELECOMMUNICATIONS I F 83 40,000 40,000 100.0 o] 40,000 100.0 100.0 (o]
0095 AGRICULTURAL COOP MARKETING F 83 4,730 4,730 100.0 4] 4,730 100.0 100.0 0
K038 COMMODITY IMPORT PROGRAM F 83 437,261 437,261 100.0 o] 437,261 100.0 100.0 o]
K045SA COMMODITY IMPORT PROGRAM F 83 224,509 224,509 100.0 o] 224,509 100.0 100.0 0]
K045B COMMODITY IMPORT PROGRAM F 83 72,935 72,935 100.0 o] 72,935 100.0 100.0 4]

PACD FY* 83 TOTAL: 781,824 781.824 100.0 0 781,824 100.0 100.0 4]
0010 MEHALLA TEXTILE PLANT REHAB F 84 91,020 91,020 100.0 o] 91,020 100.0 100.0 0]
0018 DEVELOPMENT INDUSTRIAL BANK F 84 30,522 30,522 100.0 346 30,176 98.8 98.9 346
0035 CANAL MAINTENANCE F 84 5.200 5,200 100.0 0] 5,200 100.0 100.0 o]
0035 CANAL MAINTENANCE F 84 24,760 24.750 100.0 o] 24,760 100.0 100.0 (o]
0060 POULTRY IMPROVEMENT PROJECT F 84 5,354 5,354 100.0 o] 5,354 100.0 100.0 (o]
0089 ALEXANDRIA SEWERAGE F 84 14,639 14,639 100.0 0] 14,639 100.0 100.0 4]
0096 SMALL SCALE AGRICULTURAL ACTVS F 84 1,508 1,608 100.0 o] 1,608 100.0 100.0 0]
Koss COMMODITY IMPORT PROGRAM F 84 69,768 69,768 100.0 171 69,597 99.7 99.8 171
K601 COMMODITY IMPORT PROGRAM F 84 83,936 83,935 99.9 o] 83,935 99.9 99.9 1
K608 CASH TRANSFER - FY 84 F 84 101,894 101,894 100.0 0] 101.8914 100.0 100.0 [o]

PACD FY' 84 TOTAL: 428,701 428,700 99.9 517 428,183 .99.9 99.9 518
0017 WATER USE AND MANAGEMENT F 85 12,995 12,388 100.0 o] 12,995 100.0 100.0 0]
0037 GRAIN TAL OIL FATS STOR & DIST F 85 35,579 25,550 99.9 o] 35,550 99.9 999 29
0040 IRRIGATION PUMPING F 85 7.944 7.5%42 99.9 32 7.910 99.5 99.6 34
0040 IRRIGATION PUMPING F 85 11,000 11,000 100.0 o] 11,000 100.0 100.0 4]
0072 PORT SAID SALINES PLANT F 85 12,936 12,932 99.9 o] 12,932 99.9 99.9 4
0113 SINAI PLANNING STUDIES F 85 2,688 2,688 100.0 0] 2,688 100.0 100.0 o]
0114 ViEHICLE MAINTENANCE TRAINING F 85 4,499 4,499 100.0 o] 4,499 100.0 100.0 o]
K053 COMMODITY IMPORT PROGRAM F 85 29,835 29,835 100.0 0] 29,835 100.0 100.0 o]
K054 COMMODITY IMPORT PROGRAM F 85 249,865 249,675 99.9 196 249,479 99.8 99.8 386
K602 COMMODITY IMPORT PROGRAM F 85 54,637 54,637 100.0 . o] 54,637 100.0 100.0 0]
K603 COMMODITY IMPORT PROGRAM F 85 229,763 229,763 100.0 2,329 227,434 98.9 98.9 2,329
K609 CASH TRANSFER - FY 85 F 85 100.000 100, 000 100.0 4] 100,000 100.0 100.0 4]

PACD FY' B85 TOTAL: 751,741 751,516 99.9 2,557 748,959 99.6 99.7 2,782

-9 -

32"



ALL PROJECTS BY FY OF PACD WITH COMMITMENTS AND PIPELINE

PAGE: 03
DEC. 31, 1986 DATA
USAID/CAIRO ($000) (MISPIPE)
PROJECT FY % UNEXP. LopP LOP % 3 COM'D
NO.  PROJECT NAME CAT PACD OBLIGATION COMMITTED COM'D COMITTED EXPENDED* EXPEND EXP. PIPELINE
1]

0019 PVC PIPE DRAINAGE F 86 19,374 19,374 100.0 237 19,137 98.7 98.8 237
0ec28 GRAIN SILOS STORAGE F 86 9,918 9,761 98.4 37 9,724 98.0 98.0 194
0028 GRAIN SILOS STORAGE F 86 43,786 43,697 99.8 279 43,418 99.1 99.2 368
0038 CAIRO WATER SUPPLY F 86 30,000 29,982 99.9 16 29,966 99.8 99.9 34
0041 AGRICULTURAL DEVELOPMENT SYS F 86 14,900 14,887 99.9 18 14,869 99.7 99.8 31
0042 TECH & FEASIBILITY STUDIES IV F 86 27.900 27,127 97.2 103 27,024 96.8 96.9 876
0045 DEVELOPMENT INDUSTRIAL BANK F 86 1,750 1 710 97.7 31 1,679 95.9 95.9 71
0047 THE PORT OF SUEZ PROJECT F 86 10,261 18..61 100.0 12¢ 10,141 98.8 98.8 120
0048 CANAL CITIES WATER & SEWERAGE F 86 59,829 59,829 100.0 219 £9.610 99.6 99.6 219
0075 TELECOMMUNICATIONS I1 F 86 80,000 80,000 100.0 0] 80,000 100.0 100.0 o
0l1le6 AGRICULTURAL MANAGEMENT DEVEL F 86 4,100 4,091 99.8 28 4,063 99.0 99.1 37
K052 COMMODITY IMPORT PROGRAM F 86 250,000 249,999 99.9 564 249,435 99.7 99.8 565
K611 CASH TRANSFER SUPPLMNTL(FY 85) F 86 500,000 500,000 100.0 o] 500,000 100.0 100.0 0]
K613 CASH TRANSFER - FY 86 F 86 110,055 110,055 100.0 o] 110,055 100.0 100.0 o]

PACD FY*! 1,161,873 1,160,773 99.9 1,652 1,159,121 99.8 99.9 2,752
0015 STRENGTHING RURAL HEALTH DEL. ORS 87 13,900 13,818 99.4 2,767 11,051 79.5 79.5 2,849
0016 APPLIED SCIENCE AND TECH RES ORS 87 22,960 22,670 98.7 1,887 20,783 90.¢ 90.5 2,177
0021 DEVELOPMENT DECENTRALIZATION 1 OOS 87 26,200 26,198 99.9 86 26,112 99.6 99.7 88
0023 NATIONAL ENERGY CONTROL CENTER ORS 87 2,500 2,494 99.8 1,436 1,058 42.3 42.3 1.442
0023 NATIONAL ENERGY .CONTROL CENTER ORS 87 41,000 40,994 99.9 107 ° 40,887 99.7 99.7 113
0026 TECH TRANS & MANPOWER DEV III 0OS 87 37.000 34,482 93.2 831 33.651 90.9 90.9 3,349
0027 RICE RESEARCH AND TRAINING ORS 87 21,267 20,454 96.2 374 20,080 94.4 94.4 1,187
0029 FAMILY PLANNING A/E 87 67,400 66,162 98.2 2,992 63,170 93.7 93.7 4,230
0031 AGRICULTURE MECHANIZATION ORS 87 38,565 37,692 97.7 888 36,804 95.4 95.4 1,761
0033 URBAN ELECTRIC DISTRIBUTION ORS 87 46,012 45,788 99.5 360 45,428 98.7 98.7 584
0038 CAIRO WATER SUPPLY ORS 87 67,400 61,975 91.9 2,971 59,004 87.5 87.5 8,396
0064 AQUACULTURE DEVELOPMENT ORS 87 23,400 22,304 95.3 1,815 20,489 87.5 87.6 2,911
00635 URBAN HEALTH DELIVERY SYSTEMS ORS 87 45,553 41,491 91.1 7.574 33,917 74.4 74.5 11,636
0070 MAJOR CEREALS IMPROVEMENT ORS 87 52,400 52.340 99.9 1,521 50,819 96.9 96.9 1,581
0079 SMALL FARMER PRODUCTION 00s 87 49,000 48,298 98.6 10,237 38,061 77.6 77.7 10,939
0090.01 MANAGEMENT DEVELOPMENT-PRODCTN D/T 87 8.500 7.995 94.1 407 7.588 89.2 89.3 912
0090.02 VOCATIONAL TRAINING FOR PROD 00S 87 17,500 14,524 82.9 800 13,724 78.4 78.1 3,776
0090.03 INDUSTRIAL TECH APLLICATION 00S 87 10,000 9,822 98.2 2,118 7.704 77.0 77.0 2,296
0090.04 INNOVATIVE PRODUCTIVITY ACTIV 0OS 87 3,000 1,808 60.3 14 1,794 59.8 59.8 1,206
0103 BASIC VILLAGE SERVICES 00s e?7 70,000 69,968 99.9 4 69,964 99.9 99.9 36

- 10 -



ALL PROJECTS BY FY OF PACD WITH COMMITMENTS AND PIPELINE PAGE: 04

DEC. 31, 1986 DATA

USAID/CAIRO (3$000) (MISPIPE)

PROJECT FY 3 UNEXP. LOP LOP % % COM'D
NO. PROJECT NAME CAT PACD OBLIGATION COMMITTED COM'D COMITTED EXPENDEDP EXPEND EXP. PIPELINE
0105 MINERAL, PETROL & GROUNDWATER ORS 87 29,700 18,116 60.9 3,007 15,109 50.8 50.9 14,591
0115 TAX ADMINISTRATION 00s 87 3,700 3.131 84.6 455 2,676 72.3 72.3 1,024
0137 CONTROL OF DIARRHEAL DISEASES S 87 26,000 23,922 92.0 5,501 18,421 70.8 70.9 7,579
0142 DATA COLLECTION AND ANALYSIS ORS 87 4,892 3,471 70.9 790 2,681 54.8 54.8 2,211
0143 DECENTRALIZATION SUPPORT FUNDS 0O0OS 87 50,000 49,994 99.9 727 49,267 98.5 98.5 733
0147 PRODUCTION CREDIT 00s 87 88,000 87,266 99.2 353 86,913 98.7 98.8 1,087
0153 NEIGHBORHOOD URBAN SERVICES 00S 87 20,000 19,971 99.9 6 19,965 99.8 99.8 35
0161.01 DEV DECENTRALIZATION 1 00s 87 0] 0] 0.0 (o] 0] 0.0 0.0 (o]
0161.02 BASIC VILLAGE SERVICES 00Ss 87 155,000 137,123 88.5 649 136,474 88.0 88.0 18,526
0161.04 DECENTRALIZATION SUPPORT FUND 00S 87 50,000 43,085 86.2 7,213 35,872 71.7 71.7 14,128
0161.05 NEIGHBORIHOOD URBAN SERVICES 00s 87 69,000 67,426 97.7 1,922 65,504 94.9 94.9 3,496
K604 COMMODITY IMPORT PROGRAM 00s 87 350,000 340,104 97.2 14,199 325,905 93.1 93.1 24,095
K606 COMMODITY IMPORT PROGRAM 00Ss 87 301.055 291,142 98.7 16,989 274,153 91.0 91.1 26,902

PACD FY' 87 TOTAL: 1,810,904 1,726,028 95.3 91,000 11,635,028 90.3 94.7 175,876
0009 ISMAILIA THERMAL POWER PLANT 00S 88 250,000 248,878 99.6 4,782 244,096 97.6 97.6 5,904
0012 SUEZ RECONSTRUCTION-CEMENT PLT ORS 88 105,000 99,883 95.1 0] 99,883 95.1 95.1 5,117
0048 CANAL CITIES WATER & SEWERAGE ORS 88 109,000 95,815 87.9 3,606 92,209 84.5 84.6 16,791
0052 QUATTAMIA CEMENT PROJECT 00s 88 5,000 0] 0.0 0] (o] 0.0 0.0 $.000
0052 QUATTAMIA CEMENT PROJECT ORS 88 95,000 94,967 99.9 6,014 88,953 93.6 93.6 6,047
0061 DEVELCPMENT PLANNING STUDIES ORS 88 22,800 22,792 99.9 2.174 20,618 90.4 90.4 2,182
0066 HOUSING & COMMUNITY UPGRADING ORS 88 80,000 62,211 77.8 4,570 $7.,641 72.0 72.1 22,359
0091 CAIRO SEWERAGE 1 ORS 88 129,000 111,573 86.5 3,120 108,453 84.0 84.1 20,547
0101.00 INDUSTRIAL PRODUCTION ORS 88 48,863 36,629 74.9 15,534 21,095 43.1 43.2 27.768
0101.00 INDUSTRIAL PRODUCTION ORS 88 357 0] 0.0 0] 0] 0.0 0.0 357
0101.01 IP-TRANSPORT ENGINEERING CO 00s 88 3,370 3,367 99.9 o 3,367 99.9 99.9 3
0101.01 IP-TRANSPORT ENGINEERING CO - 0OS 88 6,375 6,363 99.8 o] 6,363 99.8 99.8 12
0101.03 IP-EL NASR STEEL PIPES & FIT'S 00S 88 1,143 1,143 100.0 333 810 70.8 70.9 333
0101.03 [IP-EL NASR STEEL PIPES & FIT*'S 00S 88 8,687 8,687 100.0 0] 8,687 100.0 100.0 [¢]
0101.04 IP-EGYPTIAN CO FOR REFRACTORIE ORS 88 16,155 10,062 62.3 6,090 3,972 24.5 24.6 12,183
0101.04 IP-EGYPTIAN CO FOR REFRACTORIE ORS 88 12,052 11.959 99.2 10,609 1,350 11.2 11.2 10,702
0101.05 IP-EL NASR COMPANY (SORNAGA) F a8 o] 0 0.0 Q0 (o] 0.0 0.0 [¢]
0101.06 IP-SINAI MANGANESE CO (SMC) ORS 88 2,245 2.245 100.0 635 1,610 71.7 71.7 635
0101.06 IP-SINAI MANGANESE CO (SMC) ORS 88 10,582 10,582 100.0 3,616 6,966 65.8 65.8 3,616
0101.07 IP-NAT'L METAL IND CO (NAMIN) ORS 88 9,888 9,888 100.0 1,020 8,868 89.6 89.7 1.020
0101.08 IP-ELL NASR CO (KAHA) ORS 88 1,575 (o] 0.0 (o] (o] 0.0 0.0 1,575
0101.08 IP-EL NASR CO (KAHA) ORS a8 8,392 0] 0.0 (o] 0] 0.0 0.0 8,392
0101.09 1IP-EL NASR SALINES CO (ENSC) F 88 317 58 18.3 o] 58 18.2 18.3 259
0l1o0 PEACE FELLOWSIIIPS PROGRAM ORS 88 60,000 58,894 98.2 7.797 51,097 85.1 85.2 8,903
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PROJECT
NO.

0030
0033
0097
0100
0ol12
0117
o118
0132
0161.06
0165
o182
0196
K612

0102
0176

PROJECT NAME

ENERGY POLICY PLANNING

RENEWABLE ENERGY FIELD TESTING
SUEZ COMM HEALTH PERS TRAINING
SCIENCE AND TECHNOLOGY DEVEL.
POPULATION PROJ/FAMILY PLAN#2
BUSINESS SUPPORT & INVESTMENT

COMMODITY IMPORT PROGRAM

COMMODITY IMPORT PROGRAM FY 8S

PACD FY'

88 TOTAL:

SHOUBRA THERMAL POWER PLANT
URBAN ELECTRIC DISTRIBUTION

PRIVATE INVEST ENCOURAGMT FUND
ALEX WASTEWATER SYSTEM EXPANS
PRIV SECT-FEASIBILITY STUDIES

TELECOMMUNICATIONS
UNIVERSITY LINKAGES

IRRIGATION MANAGEMENT SYSTEMS
SECTOR DEVELOPMENT & SUPPORT

SAFAGA GRAIN SILOS
LOCAL DEVELOPMENT 1

I11

COMPLEX
1

TALKA COMBINED CYCLE
COMMODITY IMPORT PROGRAM

PACD FY'

TECH COOPERATION & FEASI STUDY
WATER AND WASTEWATER INT.DEV.

PACD FY'

89 TOTAL:

90 TOTAL:

ALL PROJECTS BY FY OF PACD WITH COMMITMENTS

00s
ORS
ORS
AlIO
ORS
00s
ORS
00s
00Ss
00s
00s
00s
00s

00s
A/E

90
90

DEC.

31,

1986
($000)

DATA

3
OBLIGATION COMMITTED COM'D

5.000
17,300
15,900

3,000
44,000

9,100

300,000
200,000

1,580,101

263,000
51,188
33,000

198,621

8,000

122,000
20.500
93,000
10,000
71,310

156,000
65,000

155,400

1,247,019

26.296
5.000

1,287
5,050
14.969
322
18,502
1,938
277,221
126,371

1,341,656

252,382
11,441
11,087

117,696

2,939

119,129
19,696
83,858

1.129
62,528
21

- 12 -

25.7
29.2
94.1
10.7
42.1
21.3
92.4
63.2

AND PIPELINE PAGE: 05
(MISPIPE)

UNEXP. LOP LOP % % COM'D
COMITTED EXPENDED - EXPEND EXP. PIPELINE
60 1,227 24.5 24.5 3,773
291 4,759 27.5 27.5 12,541
3,102 11,867 74.6 74.6 4,033
264 58 1.9 1.9 2.942
3,812 14.690 33.3 33.4 29,310
770 1,168 12.8 12.8 7.932
73,177 204,044 68.0 68.0 95,956
61,567 64,804 32.4 32.4 135,196
212,943 1,128,713 71.4 84.1 451,388
48,503 203,879 77.5 77.5 59,121
1,972 9,469 18.4 18.5 41,719
2,468 8.619 26.1 26.1 24,381
40,868 76,828 38.6 38.7 121,793
8 2,931 36.6 36.6 5,069
16,641 102,488 84.0 84.0 19,512
2,549 17,147 83.6 83.6 3,353
28,047 55,811 60.0 60.0 37,189
211 918 9.1 9.2 9.082
8,583 53,945 75.6 75.6 17,365
13 8 0.0 0.0 155,992
o 0 -0.0 0.0 65.000
0 o 0.0 0.0 155,400
149,863 532,043 42.7 78.0 714,976
2.857 6.821 25.9 25.9 19,475
0 o 0.0 0.0 5,000
2,457 6.821 21.8 723.5 24.475



ALL PROJECTS BY FY OF PACD WITH COMMITMENTS AND PIPELINE PAGE: 06
DEC. 31, 1986 DATA
USAID/CAIRO (%000) (MISPIPE)

PROJECT FY 3 UNEXP. LOP LOP % % COM'D
NO. PROJECT NAME CAT PACD OBLIGATION COMMITTED COM'D COMITTED EXPENDED EXPEND EXP. PIPELINE
0125 DEVELOPMENT TRAINING A/l 91 11,000 903 8.2 511 392 3.5 3.6 10,608
0127 PROVINCIAL CITIES DEVELOPMENT OOS 91 20,000 18,116 90.6 1,590 16,526 82.6 82.6 3,474
0139 BASIC EDUCATION ORS 91 105,000 83,612 79.6 20,002 63,610 60.5 60.6 41,390
0161.03 PROVINCIAL CITIES DEVELOPMENT OOS 91 90,000 7.692 8.5 292 7.400 8.2 8.2 82,600
0201 PRIVATE ENTERPRISE CREDIT 00s 91 80,000 0 0.0 0 0 0.0 0.0 80,000
PACD FY' 91 TOTAL: 306,000 110.323 36.1 22,395 87,928 28.7 79.7 218,072
0160 ASWAN HIGH DAM REHAB & MODERN 00S 92 100, 000 67.920 67.9 12,992 54,928 54.9 54.9 45,072
PACD FY' 92 TOTAL: 100,000 67,920 67.9 12,992 54.928 54.9 80.9 45,072
0152 NATIONAL AGRICULTURAL RESEARCH ORS 93 45,000 13,214 29.4 12,949 265 0.5 0.6 44,735
0202 AGRIC PRODUCTION CREDIT 00S 93 35,000 0 0.0 0 0 0.0 0.0 35,000
0203 CHILD SURVIVAL 00s 93 18,000 189 1.1 150 39 0.2 0.2 17,961
PACD FY' 93 TOTAL: 98,000 13,403 13.7 13,099 304 0.3 2.3 97.696
0173 CAIRO SEWERAGE 11 00s 94 421,800 154,201 36.6 134,916 19,285 4.5 4.6 402,515
MISSION TOTAL: 9,367,328 7.875,597 84.1 644,391 7,231,206 77.2 91.8 2,136,122

/36 -
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A LISTING OF PROJECTS BY CATEGORY PAGE: 1

DEC. 31, 1986 DATA

USAID/CAIRO {$000) (CATLIST)

PROJECT 3 LOP LOP A 3
CAT NUMBER PROJECT NAME OBLIGATION COMMITTED UNCOMMITTED UNCOM'D EXPENDED UNEXPENDED UNEXP
A/E 0029 FAMILY PLANNING 67,400 66,162 1,238 l.8 63,170 4,230 6.2
A/E 0123.01 ENERGY POLICY PLANNING 5,000 1,28Y% 3.713 74.3 1,227 3,773 75.4
A/E 0144 POPULATION PROJ/FAMILY PLAN#2 44,000 18,502 25,498 57.9 14,690 29,310 66.6
A/E 0176 WATER AND WASTEWATER INT.DEV. 5.000 8] 5,000 100.0 o 5,000 100.0
A/l 0125 DEVELOPMENT TRAINING 11,000 903 10,097 91.8 392 10,608 96.4
AIOQ 0100 ALEX WASTEWATER SYSTEM EXPANS 198,621 117,696 80,925 40.7 76,828 121,793 61.3
ALERT LIST*' CATEGORY TOTAL ==z==> 331,021 204,550 126,471 3g.2 156,307 174,714 52.8
D/T 0090.01 MANAGEMENT DEVELOPMENT-PRODCTN 8,500 7.995 505 5.9 7.588 912 10.7
'D/T* CATEGORY TOTAL =a==> 8,500 7,995 505 5.9 7.588 912 10.7

- 14 -



A LISTING OF PROJECTS BY CATEGORY PAGE: 2

DEC. 31, 1986 ©UATA

USAID/CAIRD ($000) (CATLIST)
PROJECT L LOP LOP 3
CAT NUMBER PROJECT NAME OBLIGATION COMMYTTED UNCOMMITTED UNCOM'D EXPENDED UNEXPENDED UNEXP
P 0001 ELECTRIC POWER DISTRIBUTION 29,834 29,834 o] 0.0 29,834 o 0.0
F 0002 TECH TRANS & MANPOWER DEVELOP 934 934 o 0.0 934 o 0.0
F 0003 TECH & FEASIBILITY STUDIES 1 895 895 (o) 0.0 895 (o) 0.0
F 0004 SUEZ CANAL CLEARANCE EXTENSION 35 35 (o) 0.0 35 (o) 0.0
F 0007 ROAD BUILD EQUIP - SUEZ CANAL 13,888 13,888 o 0.0 13,888 (o) 0.0
¥ 0008 HELWAN-TALKA GAS TURBINE 67.299 67,299 (o) 0.0 67,299 (o) 0.0
F 0010 MEHALLA TEXTILE PLANT REHAB 91,020 91,020 (o) 0.0 91,020 (o) 0.0
F 0011 TECH TRANSFER & MANPOWER DEV 1,895 1,895 o 0.0 1,895 0 0.0
F 0013 TECH & FEASIBILITY STUDIES II 14,574 14,574 (o) 0.0 14,574 (o) 0.0
1 4 0014 ALEXANDRIA PORT EQUIPMENT 30,205 30,205 (o) 0.0 30,205 (o) 0.0
F 0017 WATER USE AND MANAGEMENT 12,995 12,995 o 0.0 12,995 (o) 0.0
F 0018 DEVELOPMENT INDUSTRIAL BANK 30,522 30,522 o 0.0 30.176 346 1.1
F 0019 PVC PIPE DRAINAGE 19,374 19,374 o] 0.0 19,137 237 1.2
F 0020 INTEGRATED SOCIAL WORK CENTERS 2,389 2,389 o 0.0 2,389 (o) 0.0
F 0025 TECH & FEASIBILITY STUDIES 17,787 17,787 (o) 0.0 17.787 (o) 0.0
F 0028 GRAIN SILOS STORAGE 9,918 9,761 157 1.6 9,724 194 1.9
F 0028 GRAIN SILOS STORAGE 43,786 43,6397 89 0.2 43,418 368 0.8
F 00135 CANAL MAINTENANCE 5.200 5,200 0 0.0 5,200 o] 0.0
F 0035 CANAL MAINTENANCE 24,760 24,760 [0} 0.0 24,760 (o) 0.0
F 0037 GRAIN TAL OIL FATS STOR & DIST 35,579 . 35,550 29 0.1 35,550 29 0.0
F 0038 CAIRO WATER SUPPLY 30,000 29,982 18 0.1 29,966 34 0.1
r 0040 IRRIGATION PUMPING 7.944 7.942 2 0.0 7.910 34 0.4
F 0040 IRRIGATION PUMPING 11,000 11,0C0 (o) 0.0 11,000 0 0.0
F 0041 ACRICULTURAL DEVELOPMENT SYS 14,900 14,887 13 0.1 14,869 31 0.2
F 0042 TECH & FEASIBILITY STUDIES 1V 27,900 27.127 773 2.8 27,024 876 3.1
F 0045 DEVELOPMENT INDUSTRIAL BANK 1,750 1.710 40 2.3 1.679 71 4.0
F 0047 THE PORT OF SUEZ PROJECT 10,261 10,261 (o] 0.0 10,141 120 1.1
F 0048 CANAL CITIES WATER & SEWERAGE 59,829 59,829 (o) 0.0 59,610 219 0.3
F 0054 TELECOMMUNICATIONS 1 40,000 40,000 (o) 0.0 40,000 (o) 0.0
F 0060 POULTRY IMPROVEMENT PROJECT 5,354 5,354 (o) 0.0 5,354 (o) 0.0
F 0071 HYDROGRAPHIC SURVEY : 7.068 7.068 (o] 0.0 7.068 (o] 0.0
F 0072 PORT SAID SRLINES 2LANT 12,936 12,932 4 0.0 12,932 4 0.0
F 0075 TELECOMMUNICATIONS Il 80,000 80,000 o 0.0 80,000 [¢) 0.0
F 0089 ALEXANDRIA SEWERAGE 14,639 14,639 (o) 0.0 14,639 0 0.0
F 0095 AGRICULTURAL COOP MARKETING 4,730 4,730 . (o] 0.0 4,730 (o) 0.0
F 0096 SMALL SCALE AGRICULTURAL ACTVS 1,608 1,608 (o] 0.0 1,608 (o] 0.0
F 0101.05 IP-EL NASR COMPANY (SORNAGA) 0 [0} (o) 0.0 (o) (o) 100.0
F 0101.09 IP-EL NASR SALINES CO (ENSC) 317 58 259 81.7 58 259 81.7
F 0113 SINAI PLANNING STUDIES 2,688 2,688 (o) 0.0 2,688 (o) 0.0
F 0114 VEHICLE MAINTENANCE TRAINING 4,499 4,499 4] 0.0 4,499 0 0.0
F 0l1l6 AGRICULTURAL MANAGEMENT DEVEL 4,100 4,091 9 0.2 4,063 37 0.9
- 15 -
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A LISTING OF PROJECTS BY CATEGORY PAGE: 3

DEC. 31, 1986 DATA

USAID/CAIRO : ($000) (CATLIST)
PROJECT L 3 LOP LOP L 3

CAT NUMBER PROJECT NAME OBLIGATION COMMITTED UNCOMMITTED UNCOM'D EXPENDED UNEXPENDED UNEXP
F K026 COMMODITY IMPORT PROGRAM 79,926 79.326 o 0.0 79,926 0 0.0
F K027 COMMODITY IMPORT PROGRAM 69,908 69,908 0 0.0 69,908 o 0.0
F K029 COMMODITY IMPORT PROGRAM 99,843 99,843 o 0.0 99,843 (o] 0.0
F K030 COMMODITY IMPORT PROGRAM 149,175 149,175 0 0.0 149,175 (o] 0.0
F K036 COMMODITY IMPORT PROGRAM 64,803 64,803 0 0.0 64,803 0 0.0
F K038 COMMODITY IMPORT PROGRAM 437,261 437,261 o 0.0 437,261 o 0.0
F KO45A COMMODITY IMPORT PROGRAM 224,509 224,509 0 0.0 224,509 0 0.0
F KO45B COMMODITY IMPORT PROGRAM 72,935 72,935 o 0.0 72.935 o 0.0
F K052 COMMODITY IMPORT PROGRAM 250,000 249,999 1 0.0 249,435 565 0.2
F K053 COMMODITY IMPORT PROGRAM 29,835 29,835 (o] 0.0 29,835 [0} 0.0
F K054 COMMODI1TY IMPORT PROGRAM 249,865 249,675 190 0.1 249,479 386 0.1
F KOS5 COMMODITY IMPORT PROGRAM 69.768 69,768 0 0.0 69.,. .7 171 0.2
F K601 COMMODITY IMPORT PROGRAM 83,936 83,935 1 0.0 83,135 1 0.0
F K602 COMMODITY IMPORT PROGRAM 54,637 54,637 o 0.0 54,637 o] 0.0
F K603 COMMODITY IMPORT PROGRAM 229,763 229,763 0 0.0 227,434 2,329 1.0
F K608 CASH TRANSFER - FY 84 101,894 101,894 (o] 0.0 101,894 (o] 0.0
F K609 CASH TRANSFER - FY 85 100,000 100,000 o] 0.0 100,000 (o] 0.0
F K611l CASH TRANSFER SUPPLMNTL(FY 85%5) 500,000 500,000 (o] 0.0 500,000 0 0.0
F K613 CASH TRANSFER - FY 86 110,055 110,055% 0 0.0 110,055 (o] 0.0

‘P CATEGORY TOTAL =xa=)> 3,772,525 3.770,940 1.585 0.0 3,766,214 6,311 0.2

- 16 -

K
-
N\



A LISTING OF PROJECTS BY CATEGORY PAGE: 4
DEC. 31, 1986 DATA
USAID/CAIRO : ($000) (CATLIST)
PROJECT L 3 LOP LOP 3
CAT NUMBER PROJECT NAME OBLIGATION COMMITTED UNCOMMI TTED UNCOM'D EXPENDED UNEXPENDED UNEXP
’ L
00Ss 0009 ISMAILIA THERMAL POWER PLANT 250,000 248,878 1,122 0.4 244,096 5.904 2.3
00Ss 0021 DEVELOPMENT DECENTRALIZATION 1 26,200 26,198 2 0.0 26,112 88 0.3
00Ss 0026 TECH TKRANS & MANPOWER DEV IIl 37,000 34,482 2,518 6.8 33,651 3,349 9.0
00s 0030 SHOUBRA THERMAL POWER PLANT 263,000 252,382 10,618 4.0 203,879 59,121 22.4
00s 0052 QUATTAMIA CEMENT PROJECT 5,000 (o] 5,000 100.0 (o] 5,000 100.0
00Ss 0079 SMALL FARMER PRODUCTION 49,000 48,298 702 1.4 38,061 10,939 22.3
00s 0090.02 VOCATIONAL TRAINING FOR PROD 17,500 14,524 2,97¢€ 17.0 13,724 3,776 21.5
00s 0090.03 INDUSTRIAL TECH APLLICATION 10,000 9,822 178 1.8 7.704 2,296 22.9
00Ss 0090.04 INNOVATIVE PRODUCTIVITY ACTIV 3,000 1.808 1.192 39.7 1,794 1,206 40.2
00s 0101.01 IP-TRANSPORT ENGINEERING CO 3,370 3.367 3 0.1 3,367 3 0.0
00Ss 0101.01 IP-TRANSPORT ENGINEERING CO 6,375 6,363 12 0.2 6,363 12 0.1
00s 0101.03 IP-EL NASR STEEL PIPES & FIT'S 1,143 1,143 0 0.0 810 333 29.1
00s 0101.03 1P-EL NASR STEEL PIPES & FIT'S 8,687 8,687 (o] 0.0 8.687 0 0.0
00Ss 0102 TECH COOPERATION & FEASI STUDY 26,296 9,278 17,018 64.7 6,821 19,475 74.0
00Ss 0103 BASIC VILIAGE SERVICES 70,000 69,968 32 0.0 69,964 36 0.0
00s oL1s TAX ADMINISTRATION 3,700 3,131 569 15.4 2,676 1,024 27.6
00s 0117 TELECOMMUNICATIONS 111 122,000 119,129 2,871 2.4 102,488 19,512 16.0
00s 0127 PROVINCIAL CITIES DEVELOPHMENT 20,000 18,116 1,884 9.4 16,526 3.474 17.3
00s o132 IRRIGATION MANAGFMENT SYSTEMS 93,000 83,858 9,142 9.8 55,811 37.189 39.9
00Ss 0137 CONTROL OF DIARRHEAL DISEASES 26,000 23,922 2,078 7.9 18,421 7.579 29.1
00s 0140 SCIENCE AND TECHNOLOGY DEVEL. 3,000 322 2,678 89.3 58 2.942 98.0
00s 0143 DECENTRALIZATION SUPPORT FUNDS 50,000 49.994 6 0.0 49,267 733 1.4
00Ss 0147 PRODUCTION CREDIT 88,000 87.266 734 0.8 86,913 1,087 1.2
00Ss 0153 NEIGHBORHOOD URBAN SERVICES 20,000 19,971 29 0.1 19,965 35 0.1
00Ss 0160 ASWAN HIGH DAM REHAB & MODERN 100,000 67,920 32,080 32.1 54,928 45,072 45.0
00s 0161.01 DEV DECEN1TRALIZATION I 0 0 4] 0.0 (¢} 0 100.0
00Ss 0161.02 BASIC VILLAGE SERVICES 155,000 137,123 17.877 11.5 136,474 18,526 11.9
00Ss 0161.03 PROVINCIAL CITIES DEVELOPMENT 90,000 7,692 82,308 91.5 7.400 82,600 91.7
00s 0161.04 DECENTRALIZATION SUPPORT FUND 50,000 43,085 6,915 13.8 35,872 14,128 28.2
00s 0161.05 NEIGHBORIOOD URDAN SERVICES 69,000 67,426 1,574 2.3 65,504 3,496 5.0
00Ss 0161.06 SECTOR DEVELOPMENT & SUPPORT 10,000 1,129 8,871 88.7 918 9,082 90.8
00Ss 0168 SAFAGA GRAIN SILOS COMPLEX 71,310 62,528 8,782 12.3 53,945 17,365 24.3
00Ss 0173 CATRO SEWERAGE 11 421,800 154,201 267,599 63.4 19,285 402,515 95.4
00Ss o182 LOCAL DEVELOPMENT 11 156,000 21 155,979 99.9 8 155,992 100.0
00s 0196 TALKA COMBINED CYCLE 65,000 (o] 65,000 100.0 (o] 65,000 100.0
00S 0201 PRIVATE ENTERPRISE CREDIT 80,000 4] 80,000 100.0 0 80,000 100.0
00Ss 0202 AGRIC PHODUCTION CREDIT 35,000 0 35,000 100.0 0 35,000 100.0
00s 0203 CHILD SURVIVAL 18,000 189 17,811 98.9 39 17,961 99.7
00Ss K604 COMMODITY IMPORT PROGRAM 350,000 340.104 9,896 2.8 325,905 24,095 6.8
00s K606 COMMODITY IMI’OR1T PROGRAM 301,055 _ 291,142 9,913 3.3 274,153 26,902 8.9
00Ss K607 COMMODITY IMPORT PROGRAM 300,000 277.221 22,779 7.6 204,041 95,956 31.9
00Ss K610 COMMODITY IMPORT PROGRAM FY B85 200,000 126,371 73,629 36.8 64,804 135,196 67.6
00S K612 COMMODITY IMPORT PROGRAM 155,400 0 155,400 100.0 4] 155,400 100.0
'00s! CATEGORY TOTAL =:==a> 3,829,836 2,717,059 1,112,777 29.1 2,260,437 1,569,399 40.9
- 17 -
o -



ORS
ORS

ORS
ORS
ORS
ORS
ORS
ORS
ORS
ORS

PROJECT
NUMBER

'ORS*

USAID/CAIRO

PROJECT NAME

SUEZ RECONSTRUZTION-CEMENT PLT
STRENGTHING RURAL HEALTH DEL. .
APPLIED SCIENCE AND TECH RES
NATIONAL ENERGY CONTROL CENTER
NATIONAL ENERGY CONTROL CENTER
RICE RESEARCH AND TRAINING
AGRICULTURE MECHANIZATION
URBAN ELECTRIL DISTRIBUTION
URBAN ELECTRIC DISTRIBUTION
CAIRO WATER SUPPLY

CANAL CITIES WATER & SEWERAGE
QUATTAM'A CEMENT PROJECT
DEVELOPMENT PLANNING STUDIES
AQUACULTURE DEVELOPMENT

URBAN HFALTH DELIVERY SYSTEMS
HOUSING & COMMUNITY UPGRADING
MAJOR CEREALS IMPROVEMENT
CAIRO SEWERAGE I

PRIVATE INVEST ENCOURAGMT FUND
INDUSTRIAL PRODUCTION
INDUSTRIAL PRODUCTION
IP-EGYPTIAN CO FOR REFRACTORIE
IP-EGYPTIAN CO FOR REFRACTORIE
IP-SINAI MANGANESE CO (SMC)
IP-SINAI MANGANESE CO (SMC)
IP-NAT'L METAL IND CO (NAMIN)-
IP-EL NASR CO (KAHA)

IP-EL NASR CO (KAHA)

MINERAL, PETROL & GROUNDWATER
PEACE FELLOWSHIPS PROGRAM

PRIV SECT-FEASIBILITY STUDIES
UNIVERSITY LINKAGES

RENEWABLE ENERGY FIELD TESTING
SUEZ COMM HEALTI PERS TRAINING
BASIC EDUCATION

DATA COLLECTION AND ANALYSIS
NATIONAL AGRICULTURAL RESEARCH
BUSINESS SUPPORT & INVESTMENT

CATEGORY TOTAL

===

MISSION TOTAL ====>

A LISTING OF PROJECTS BY CATEGORY

DEC.

OBLIGATION

1,425,446

9,367.328

31, 1986
($000)

COMMITTED

1,175,053

DATA

250,393

1,491,731

TInTI=Z =3

(CATLIST)
b ] LOP
UNCOM* EXPENDED

4.9 99,883
0.6 11,051
1.3 20,783
0.2 1,058
0.0 40.887
3.8 20,080
2.3 36,804
77.6 9,469
0.5 45,428
8.0 59,004
12.1 92,209
0.0 88,953
0.0 20,618
.7 20,489
8.9 33.917
22.2 57,641
0.1 50.819
13.5 108,453
66.4 8.619
25.0 21.095
100.0 o
37.7 3.972
0.8 1.350
0.0 1.610
0.0 6,966
0.0 8,868
100.0 0
100.0 0
3%.0 15,109
1.8 51,097
63.3 2,931
3.9 17,147
70.8 4,759
5.9 11,867
20.4 63,610
29.0 2,681
70.6 265
78.7 l.168
17.6 1,040,660
15.9 7,231,206

TEzxIS=m

PAGE: 5

LOP

UNEXPENDED

384,786

2,136,122

=mco==c===
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75.4
88.8
28.2
34.1
10.3
100.0
100.0
49.1
14.8
63.3
16.3
72.5
25.3
39.4
45.2
99.4
87.1

27.0

22.8



/YR -

SECTOR

AGRICULTURE
CASH TRANSFER
CIp
DECENTRALIZATIN
DEVELOPMNT PLNG
EDU/TRAINING
ENERGY
HEALTH/NUTRITIN
INDUSTRY

OTHER INFRASTRC
POPULATION
SCIENCE & TECH
WATER/WASTEWATR

MISSION TOTAL:

(USAID/CAIRO)

CUMULATIVE
OBLIGATION

77,960
1,145,289

9,367,328

EL L B Y ]

FINANCIAL SUMMARY OF USAID/CAIRO PORTFOLIO

BY SECTOR

DEC. 31, 1986 DATA

393,572
811,949
3,288,076
414,915
132,452
197,097
767,030
81,809
470,737
514,333
84,664
47,445
671,518

7.875,597

Ezm cxx=am
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CUMULATIVE
EXPENDITURES

7,231,206

BEI=SSS=m==

(SECTORCM)

PIPELINE

2,136,122

Exz=sI-c=m=



FISCAL YEARS 86 AND 87 PAGE 1
ACTUAL EXPENDITURES AS A t OF PLANNED EXPENDITURES

USAID/CAIRO DECEMBER 31, 1986 DATA (PERCNTGT)
FY 86 FY 86 FY 86 FY 87 FY 87 QTR 1 FY 87 QTR 1 FY 87 QTR 1
D1V OFFICE PROJ-NO G-L PROJECT TITLE - PLN. EXP. ACT. EXP. % EXPENDED PLN. EXP. PLN. EXP. ACT. EXP. % EXPEMDED
_....-....___________-.._____--_-____-..'___..-_--....--__--_-__._--_-___-..__.'. _________________________________________________________________
AGR A 0027 G RICE RESEARCH AND TRAININ 5,715 3,441 60.21 2,114 1,348 1,088 80.71
0031 G AGRICULTURE MECHANIZATION 9,836 8,293 84.31 199 : 199 754- 378.89-
0041 G AGRICULTURAL DEVELOPMENT 979 835 85.29 144 144 113 78.47
0060 G POULTRY IMPROVEMENT PROJE 0 o 0.00 0 0 0 0.00
0064 G AQUACULTURE DEVELOPMENT 10,987 6,364 57.92 4,623 2,103 1,712 81.40
0070 G MAJOR CERFALS IMPROVEMENT 5,796 5.736 98.96 60 60 1,521- 2535.00-
0095 G AGRICULTURAL COOP MARKETI o 0 0.00 o o o 0.00
0096 G SMALL SCALE AGRICULTURAL 0 0 0.00 o o o 0.00
0116 G AGRICULTURAL MANAGEMENT D 931 892 95.81 32 32 2 6.25
0142 G DATA COLLECTION AND ANALY 3,309 963 29.10 2,345 1,039 135 12.99
0152 G NATIONAL AGRICULTURAL RES 1,170 3 0.26 11,700 3,100 262 8.45
CFFICE TOTAL ====z=za> 38,723 26,527 68.51 21,217 8.025 1,037 12.93
ACE 0079 G SMALL FARMER PRODUCTION 10,660 5,331 50.01 10,063 5,189 5,124 98.74
0202 G AGRIC PRODUCTION CREDIT 0 0 0.00 30,525 25 0 0.00
-OFFICE TOTAL =u=z===> 10,660 5,331 50.01 40,588 5.214 5,124 98.28
ILD 0017 G WATER USE AND MANAGEMENT o 3~ 0.00 o o o 0.00
0132 G IRRIGATION MANAGEMENT SYS 25,018 14,427 57.67 22,500 2,855 753 26.137
OFFICE TOTAL ===x===> 25,018 14,424 57.66 22,500 2,855 753° 26.37
DIVISION TOTAL ==z====> 74,401 46,282 62.21 84,305 16,094 6,914 42.96
- 20 -
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LY -

LAD

0021
0103
0143
0153
0161.01
0161.02
0161.04
0161.05
0161.06
o182

QaooaarrroarrorAararorroarood

USAID/CAIRO

ELECTRIC POWER DISTRIBUTI
SUEZ CANAL CLEARANCE EXTE
ROAD BUILD EQUIP - SUEZ C
HELWAN-TALKA GAS TURBINE
ISMAILIA THERMAL POWER PL
ALEXANDRIA PORT EQUIPMENT
PVC PIPE DRAINAGE
NATIOMAL ENERGY CONTROL C
NATIONAL ENERGY CONTROL C
GRAIN SILOS STORAGE

GRAIN SILOS STORAGE
SHOUBRA THERMAL POWER PLA
URBAN ELECTRIC DISTRIBUTI
URBAN ELECTRIC DISTRIBUTI
CANAL MAINTENANCE

CANAL MAINTENANCE

GRAIN TAL OIL FATS STOR &
IRRIGATION PUMPING
IRRIGATION PUMPING

THE PORT OF SUEZ PROJECT
TELECOMMUNICATIONS I
HYDROGRAPHIC SURVEY
TELECOMMUNICATIONS I1I
SINAI PLANNING STUDIES
TELECOMMUNICATIONS III
ASWAN HIGH DAM REHAB & MO
SAFAGA GRAIN SILOS COMPLE
TALKA 'COMBINED CYCLE

OFFICE TOTAL :=:===

N2 1R K2 K2 K2 X2 K1)

OFF1CE

DEVELOPMENT DECENTRALIZAT
BASIC VILLAGE SERVICES
DECENTRALIZATION SUPPORT
NEIGHBORHOOD URHAN SERVIC
DEV DECENTRALIZATION 1
BASIC VILLAGE SERVICES
DECENTRALIZATION SUPPORT
NEIGHBORIIOOD URBAN SERVIC
SECTOR DEVELOPMENT & SUPP
LOCAL DEVELOPMENT 11
TOTAL =.

== =D

FISCAL YEARS 86 AND 87
ACTUAL EXPENDITURES AS A % OF PLANNED EXPENDITURES

PAGE 2

% EXPENDED

0.00
0.00
0.00
0.00
146.01
0.00
0.00
192.85-
260.33
0.00
0.00
287.68
61.76
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
120.71
398.92
44.50-
0.00

190.53

0.00
244.24
30.40
45.31
0.00
26.87
90.72
519.78
28.86
0.03

28.33

DECEMBER 31, 1986 DATA (PERCNTGT)
FY 86 FY 86 FY 86 FY 87 FY 87 QTR 1 FY 87 QTR 1 FY 87 QTR 1
PLN. EXP. ACT. EXP. % EXPENDED PLN. EXP. PLN. EXP. ACT. EXP.

(o] (o] 0.00 (o] 0 (o]

(o] 0 0.00 (o] 0 0

0] o] 0.00 0 0 0

(o] 8 0.00 (o] o] (o]
22,448 31,168 138.85 7.736 2,545 3,716
(o] 0 0.00 0 - (o] 0
25 3 12.00 0] 0 52-
400 547 136.75 340 140 270-
2,113 1,219 57.69 300 300 781
1,154 1,214 105.20 (o] (o] (o]
132 196 148.48 (o] 0 0
13,176 9,594 72.81 31,100 4.800 13,809
4.530 1,344 29.67 10,901 238 147
566 18~ 3.18- 0 0 o]

(o] 0 0.00 0 (o] 0

0 (o] 0.00 o] 0] o]

(o] 19 0.00 (o] 0 0]

o] 123 0.00 10 10 0

0 3 0.00 (o] 0 (o]
20 23~ 115.00- (o] (o] 20-

(o] (o] 0.00 0 (o] (o]

0 (o] 0.00 (o] 0 o]

0 0] 0.00 0 o] 0

15 14 93.33 0 0 (o]
27,765 27,227 98.06 19,300 7.300 8,812
9,906 11,931 120.414 8,260 2,050 8,178
15,326 10,230 66.75 7.901 600 267~
0 (0] 0.00 10,960 300 (0]
97.576 94,783 97.14 96,808 18,283 34,834
451 448 99.33 o] o] 86—~
264 42 15.91 312 113 276
1,959 1,139 58.14 700 500 152
9 27~ 300.00- 64 64 29

0 0] 0.00 0 0 0
13,380 4,225 31.58 20,131 5,973 1,605
24,392 14,852 60.89 8,545 2,070 1,878
12,314 6,473 52.57 5,913 465 2,417
3,419 390 11.41 2,341 336 97
19,540 3 0.02 40,668 12,976 5
75,728 27,545 36.38 78.674 22,497 6,373
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FISCAL YEARS 86 AND 87 PAGE 3
ACTUAL EXPENDITURES AS A % OF PLANNED EXPENDITURES

USAID/CAIRO DECEMBER 31, 1986 DATA (PERCNTGT)

FY 86 FY 86 FY 86 FY 87 FY 87 QTR 1 FY 87 QTR 1 FY 87 QTR 1

D1V OFFICE PROJ-NO G-L PROJECT TITLE PLN. EXP. ACT. EXP. % EXFENDED PLN. EXP. PLN. EXP. ACT. EXP. % EXPENDED
UAD 0038 G CAIRO WATER SUPPLY 13,314 12,083 90.75 5,631 200 1,165- 582.50-
0038 L CAIRO WATER SUPPLY 377 359 9£.23 0 0 16- 0.00

0048 G CANAL CITIES WATER & SEWE 33,720 18,444 54.70 7.704 500 1,913 382.60

0048 L CANAL CITILS WATER & SEWE 0 0 0.00 0 0 11 0.00

0066 G HOUSING & COMMUNITY UPGRA 17,817 12,539 70.38 16,000 3,725 3,323 89.20

0089 L ALEXANDRIA SEWERAGE (o} 46- 0.00 o 0 0 0.00

0091 G CAIRO SEWERAGE I 27,423 19,780 72.13 24,590 1,450 4,043 90.85

0100 G ALEX WASTEWATER SYSTEM EX 46,608 20,257 43.46 40,000 4,900 5,247 107.08

o127 G PROVINCIAL CITIES DEVELOP 0 1,607 0.00 2,209 201 114 56.71
0161.03 G PROVINCIAL CITIES DEVELOP 4,139 339 8.19 9.920 25 61 244.00

0173 G CAIRO SEWERAGE II 40,600 12,948 31.89 35,600 4.600 6,333 137.67

0176 G WATER AND WASTEWATER INT. 1,000 0 0.00 480 0 [¢] 0.00
OFFICE TOTAL ====a=> 184,998 98,310 53.15 142,134 18,601 19,864 106.79

DIVISION TOTAL =z=====> 358,302 220,638 61.58 317,616 59,381 61,071 102.85

- 22 -
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FISCAL YEARS 86 AND 87 PAGE 4
ACTUAL EXPENDITURES AS A x OF PLANNED EXPENDITURES

USAID/CAIRO DECEMBER 31, 1986 DATA (PERCNTGT)

FY 86 FY 86 FY 86 FY 87 FY 87 QTR 1 FY 87 QTR 1 FY 87 QTR 1
D1V OFFICE PROJ-NO G-L PROJECT TITLE PLN. EXP. ACT. EXP. % EXPENDED PLN. EXP. PLN. EXP. ACT. EXP. % EXPENDED

e o e e e e e - ———— ——— - — — T T e e e e e e e e — —— —— — —— — r—  — ———————— e e e
HRDC ET 0026 G TECH TRANS & MANPOWER DEV 4,377 2,127 48.59 3,769 976 420 43.03
0061 G DEVELOPMENT PLANNING STUD 2,000 1,791 89.55 1,898 470 159 33.82
0090.02 G VOCATIONAL TRAINING FOR P 9,010 4,698 52.14 6,310 3.510 2.534 72.19
0l1l0 G PEACE FELLOWSHIPS PROGRAM 8,370 6,714 80.22 6,145 1,565 1,487 95.01
0114 G VEHICLE MAINTENANCE TRAIN (4] o] 0.00 (o] (o] V] 0.00
ol1ls G UNIVERSITY LINKAGES 4,230 3,805 89.95 1,600 400 43 10.75
0125 G DEVELOPMENT TRAINING 4,850 343 7.07 11,200 750 49 6.53
0139 G BASIC EDUCATION 20,238 13,194 65.19 20,000 2,846 3,241 113.87
OFFICE TOTAL ==z==z=z=> 53,075 32,672 61.56 50,922 10,517 7.933 75.43
H 0015 G STRENGTHING RURAL HEALTH 4,894 1,211 24.74 3.683 583 834 143.05
0065 G URBAN HEALTH DELIVERY SYS 16,303 13,555 83.14 13,591 2,729 2,493 91.35
0136 G SUEZ COMM HEALTH PERS TRA 4,726 3,279 69.38 4,106 1,040 1,379 132.59
0137 G CONTROL OF DIARRHEAL DISE 6,485 5,118 78.92 5,231 1,090 1,163 106.69
0170 G COST RECOVERY HEALTH 0 (4] 0.00 200 (o] (o] 0.00
0203 G CHILD SURVIVAL 500 25 5.00 5,705 100 14 14.00
OFFICE TOTAL ===a3ec=> 32,908 23,188 70.47 32,516 5.542 5.883 106.16
P 0029 G _FAMILY PLANNING 8,623 4,004 46.43 3.295 847 489 57.73
0144 G POPULATION PROJ/FAMILY PL 9,087 4,723 51.98 13,081 2,046 1,814 88.66
OFFICE TOTAl ===-=za> 17,710 8,727 49.28 16,376 2,893 2,303 79.61
ST 0016 G APPLIED SCIENCE AND TECH 3,600 2.876 79.89 1,993 250 203 81.20
0105 G MINERAL, PETROL & GROUNDW 7.000 3,409 48.70 7.687 2,008 879 43.77
0123.01 G ENERGY POLICY PLANNING 1,778 53 2.98 2,600 110 13 11.81
0123.02 G RENEWABLE ENERGY FIELD TE 3.445 1,885 54.72 7.070 460 920 200.00
0140 G SCIENCE AND TECHNOLOGY DE (4] 47 0.00 6,433 0 11 0.00
OFFICE TOTAL ==uv===> 15,823 8,270 52.27 . 25,783 2,828 2,026 71.64
DIVISION TOTAL =s==:=> 119,516 72,857 60.96 125,597 21,780 18,145 83.31

- 23 -
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FISCAL YEARS 86 AND 87 PAGE 5
ACTUAL EXPENDITURES AS A % OF PLANNED EXPENDITURES

USAID/CAIRO DECEMBER 31, 1986 DATA (PERCNTGT)
FY 86 FY 86 FY 86 FY 87 FY 87 QTR 1 FY 87 QTR 1 FY 87 QTR 1
DIV OFFICE PROJ-NO G-L PROJECT TITLE PLN. EXP. QACT. EXP. ©\ EXPENDED PLN. EXP. PLN. EXP. ACT. EXP. % EXPENDED
Is CMT K026 L COMMODITY IMPORT PROGRAM ] ] 0.00 0 o o 0.00
K027 L COMMODITY IMPORT PROGRAM ] 0 0.00 0 0 0 0.00
K029 L COMMODITY IMPORT PROGRAM 0 0 0.00 o] 0 0 0.00
K030 L COMMODITY IMPORT PROGRAM o] 0 0.0¢ o 0 0 0.00
K036 L COMMODITY IMPORT PROGRAM 0 0 0.00 1] 1] o 0.00
K038 L COMMODITY IMPORI PROGRAM 1] 0 0.00 (o] (o] 0 0.00
KO4SAa L COMMODITY IMPORT PROGRAM (o] (o] 0.00 0 (o] 0 0.00
KO45B L COMMODITY IMPORT PROGRAM (o] o 0.00 (o] (o] (o] 0.00
K052 L COMMODITY IMPORT PROGRAM 500 949 189.80 0 0 149 0.00
K053 L COMMODITY IMPORT PROGRAM 0 1] 0.00 0 0 0 0.00
K054 L COMMODITY IMPORT PROGRAM 800 499 62.37 0 1] 1] 0.00
K055 L COMMODITY IMPORT PROGRAH 0 434 0.00 1] o] 0 0.00
K601 G COMMODITY IMPORT PROGRAM (o] 1- 0.00 0 (o] (o] 0.00
K602 G COMMODITY IMPORT PROGRAM (o] (o] 0.00 (o] (o] (o] 0.00
K603 G COMMODITY IMPORT PROGRAM 17,000 17,345 102.02 (o] 0 S 0.00
K604 G COMMODITY IMPORT PROGRAM 50,000 27.204 54.40 27,673 11,000 3,578 32.52
K606 G COMMODITY IMPORT PROGHAM 50,000 26,959 53.91 29,394 10,958 2,492 22.74
K607 G COMMODITY IMPORl" PROGRAM 75,000 111,036 148.04 96,000 40,000 9,395 23.48
K610 G COMMODITY IMPORT PROGRAM 56,700 44,715 78.86 66,000 11,000 20,089 182.62
K612 G COMMODITY IMPORT PROGRAM 0 (0] 0.00 40,000 _0 (o] 0.00
OFFICE TOTAL =x:a3_=> 250,000 229,140 91.66 259,067 72,958 35,708 48.95
FI 0018 L DEVELOPMENT INDUSTRIAL BA 0 0 0.00 0 0 0 0.00
0045 G DEVELOPMENT INDUSTRIAL BA 217 145 66.82 (o] 0 1 0.00
0097 G PRIVATE INVEST ENCOURAGMT 15,000 2,957 19.71 9,439 1,073 4,857 452.65
0112 G PRIV SECT-FEASIBILITY STU 1,260 341 27.06 1,400 200 S 2.50
0115 G TAX ADMINISTRATION 445 403 90.56 1,329 255 - B9 34.90
0159 G BUSINESS SUPPORT & INVEST 640 408 63.75 1,700 440 134 30.45
0201 G PRIVATE ENTERPRISE CREDIT 0] [+] 0.00 38,000 (0] 0 0.00
OFFICE TOTAL ==:===> 17,562 4.254 24.22 51,868 1,968 5,086 258.43
IR 00l0 L MEHALLA TEXTILE PLANT REH (o] ] 0.00 (o] 0 0 0.00
0012 G SUFZ RECONSTRUCTION-CEMEN 3,000 (o] 0.00 2.500 0 (o] 0.00
0052 G QUATTAMIA CEMENT PROJECT (o] (o] 0.00 1,500 0 (o] 0.00
0052 L QUATTAMIA CEMENT PROJECT 6,235 5,314- 85.23- 7.449 232 1,402 604.31
0072 " G PORT SAID SALINES PLANT (o] 29 0.00 (o] (o] q- 0.00
0090.01 G MANAGEMENT DEVELOPMENT-PR 902 21- 2.33- 0 ’ 0 11 0.00
0090.03 G INDUSTRIAL TECH APLLICATI 2,320 1,370 59.05 272 172 1,591 925.00
0090.04 G INNOVATIVE PRODUCTIVITY A 666 128 19.22 100 50 3~ 6.00-
0101.00 G INDUSTRIAL PRODUCTION 13,289 2,044 15.38 8,503 2,650 1,444 54.49

-~ 24 -
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DIV

0l101.00
0101.01
0101.01
0101.03
0101.03
0101.04
0101.04
0101.05
0101.06
0101.06
0101.07
0101.08
0l101.08
0101.09
0147

OFFICE PROJ-NO G-L

Qaraaraaratrotar

OFFICE TOTAL

FISCAL YEARS 86 AND 87
ACTUAL EXPENDITURES AS A % OF PLA'NED EXPENDITURES

DECEMBER 31, 1986 DATA

USAID/CAIRO
. FY 86

PROJECT TITLE PLN. EXP.
INDUSTRIAL PRODUCTION 0
IP-TRANSPORT ENGINEERING (0]
IP-TRANSPORT ENGINEERING 0
IP-EL NASR STEEL PIPES & $00
IP-EL NASR STEEL PIPES & 429
IP-EGYPTIAN CO FOR REFRAC 3,002
IP-EGYPTIAN CO FOR REFRAC 5,000
IP-EL NASR COMPANY (SORNA 0
IP-SINAI MANGANESE- CO (SM 1,375
IP-SINA1 MANGANESE CO (SM 8,465
IF-NAT'L METAL IND CO (NA 890
IP-EL NASR CO (XAHA) 575
IP-EL NASR CO (KAHA) 3,000
IP-EL NASR SALINES CO (EN (4]
PRODUCTION CREDIT 21,542
==. ===> 71,590
DIVISION TOTAL s=szaad> 339‘152

FY 86

- 25 -

FY 86

(PERCNTGT)

FY 87

% EXPENDED PLN. EXP.

0.00
0.00
0.00
55.56
100.00
31.91
0.00
0.00
80.80
49.62
91.69
0.00
0.00
0.00
88.01

35.27

76.27

PAGZ 6

FY 87 QTR 1 FY 87 QTR 1

PLN. EXP,.

183

1,495

8,832

29,626

FY 87 QTR 1
% EXPENDED

0.00
0.00
0.00
100.00
0.00
53.36
112.50
0.00
243.00
43.33
183.00
0.00
0.00
0.00
247.10

125.32

60.54



FISCAL YEARS 86 AND 87 PAGE 7
ACTUAL EXPENDITURES AS A % OF PLANNED BXPBNDITURES

USAID/CAIRO DECEMBER 31, 1986 DATA (PERCNTGT)

FY 86 FY 86 FY 86 FY 87 FY 87 QTR 1 FY 87 QTR 1 FY 87 QTR 1

DIV OFFICE PROJ-NO G-L PROJECT TITLE PLN. EXP. ACT. EXP. 3 EXPENDED PLN. EXP. PLN. EXP. ACT. EXP. % EXPENDED
PPP E K608 G CASH TRANSFER - FY 84 0 (] 0.00 0 0 0 0.00
K609 G CASH TRANSFER - FY 85 0. 0 0.00 0 0 ] 0.00

K611 G CASH TRANSFER SUPPLMNTL(F 250,000 250,000 100.00 0 0 0 0.00

K613 G CASH TRANSFER - FY 86 110,055 110,055 100.00 0 0 0 0.00

K615 G CASH TRANSFER - FY 87 [¢] o 0.00 115,000 o o 0.00

OFFICE TOTAL ===zzaa> 360,055 360,055 100.00 115,000 0 0 0.00

PL 0042 G TECH & FEASIBILITY STUDIE 3,795 2,156 56.81 o o 37- 0.00

0ol02 G TECH COOPERATION & FEASI 3,944 2,871 72.79 3,835 825 220 26.66

OFFICE TOTAL =z zax)> 7.739 5.027 64.96 3,835 825 183 22.19

DIVISION TOTAL ======> 367,794 365,082 99.27 118,835 825 183 22.19

«.259,165 963,503 76.52 995,125 180,053 135,939 75.%0

EdRSI=S==3 L=+ -2 % 3} E=Roan= WSWi- === EWMERIZIES
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STATUS OF EXPENDITURES FOR PROJECTS
WHICH ARE DUE TO EXPIRE BY END OF CURRENT FISCAL YEAR

USAID/CAIRO (PACDSECT)
CURRENT CURRENT CURRENT L 3 CUBRENT &%
SECTOR PROJ-NO G-L PROJECT TITLE PACD OBLIGATION EXPENDITURES EXPENDED UNEXPENDED
—————————————————————————————————— e - - —— o ——t ————— . " = —— "~ ———— - = e = = e A AR ——— - —— s —— T —————— — —— — ——— ——————— —— . d————————
AGRICULTURE 0027 G RICE RESEARCH AND TRAINING 02/28/87 21,267 20,080 94.41 5.59
0031 G AGRICULTURE MECHANIZATION 03/15/87 38,565 36,804 95.43 4.57
0064 G AQUACULTURE DEVELOPMENT 03/31/87 23,400 20,489 87.5S% 12.45
0070 G MAJOR CEREALS IMPROVEMENT 10/31/86 52,400 50,819 96.98 3.02
0079 G SMALL FARMER PRODUCTION 07/31/87 49,000 38,061 77.67 22.33
0142 G DATA FOLLECTION AND ANALYSIS 08/31/87 4,892 2,681 54.80 45.20
SECTOR TOTAL ====> 189,524 168,934 89.13 10.87
CIP 0147 G PRODUCTION "CREDIT 06/30/87 88,000 86,913 98.76 1.24
K604 G COMMODITY IMPORT PROGRAM 07/14/87 350,000 325,908 93.11 6.89
K606 G COMMODITY IMPORT PROGRAM 08/13/87 301,055 274,153 91.06 8.94
SECTOR TOTAL ====> 739.055 686,971 92.95 7.08
DECENTRALIZATIN 0021 G DEVELOPMENT DECENTRALIZATION 1 06/30/87 26,200 26,112 99.66 0.34
01013 G BAS1C VILLAGE SERVICES : 06/30/87 70,000 69,964 99.94 0.06
0143 G DECENTRAL IZATION SUPPORT FUNDS 06/30/87 50,000 49,267 98.53 1.47
0153 G NETGHBORHOOD URBAN SERVICES 06/30/87 20,000 19,965 99.82 0.18
0161.01 G DEV DECENITRALIZATION 1 06/30/87 o) 0 0.00 100.00
0161.02 G BASIC VILLAGE SERVICES 06/30/87 145,000 136,474 88.04 11.96
0161.04 G DECENTRAL1ZATION SUPPORT FUND 06/30/81 50,000 35,872 71.74 28.26
0161.05, G NEIGHBORHOOD URBAN SERVICES 06/30/87 69,000 . 65,504 94.93 5.07
SECTOR TOTAL ====> 440,200 403,158 91.58 . 8.42
DEVELOPMNT PLNG 0026 G TECH TRANS & MANPOWER DEV III 08/10/87 37,000 33,651 90.94 9.06
SECTOR TOTAL ====> 37,000 33,651 90.94 9.06
EDU/TRAINING 0090.02 G VOCATIONAL TRAINING FOR PROD 06/30/87 17,500 13,724 78.42 21.58
SECTOR TOTAL =a==> 17,500 13,724 78.42 21.58
ENERGY 0023 G NATIONAL ENERGY CONTROL CENTER 07/31/87 2.500- 1,058 42.32 57.68
0023 L NATIONAL ENERGY CONTROL CENTER 07/31/87 41,000 40,887 99.72 0.28
0033 L URBAN ELECTRIC DISTRIBUTION 09/30/87 46,012 45,428 98.73 1.27
SECTOR TOTAL ====> 89,512 87,373 97.61 2,39
HEALTH/NUTRITIN 0015S G STRENGTHING RURAL HEALTH DEL. 03/30/87 13,900 11,051 79.50 20.50
0065 G URBAN HEALTH DELIVERY SYSTEMS 07/31/87 45,553 33,917 74.45 25.55
0137 G CONTROL OF DIARRHEAL DISEASES 09/30/87 26,000 18,421 70.85 29.15
SECTOR TOTAL =~=z==> 85,453 63,389 74.17 25.83
INDUSTRY 0090.01 G MANAGEMENT DEVELOPMENT-PRODCTN 06/30/87 8,500 7.588 89.27 10.73
- 27 -
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STATUS OF EXPENDITURES FOR PROJECTS

DEC. 31, 1986 DATA

USAID/CAIRO (PACDSECT)
CURRENT CURRENT CURRENT % CURRENT &%
SECTOR PROJ-NO G-L PROJECT TITLE PACD OBLIGATION EXPENDITURES EXPENDED UNEXPENDED
0090.03 G INDUSTRIAL TECH APLLICATION 06/30/87 10,000 7.704 77.04 22.96
0090.04 G INNOVATIVE PRODUCTIVITY ACT1V 06/30/87 3,000 1,794 $9.80 40.20
0115 G TAX ADMINISTRATION 09/30/87 3,700 2,676 72.32 27.68
SECTOR TOTAL ===a> 25,200 19,762 78.42 21.58
POPULATION 0029 G FAMILY PLANNING 09/30/87 67,400 A 63,170 93.72 6.28
SECTOR TOTAL ====> 67,400 63,170 93.72 6.28
SCIENCE & TECH 0016 G APPLIED SCIENCE AND TECH RES 03/15/87 22,960 20,783 90.51 9.49
0105 G MINERAL., PETROL & GROUNDWATER 09/30/87 - 29,700 15,109 50.87 49.13
SECTOR TOTAL =a==a=> 52,660 35,892 68.15 31.85
WATER/WASTEWATR 0038 G CAIRO WATER SUPPLY 09728787 67.400 59,004 87.54 12.46
SECTCR TOTAL ==ma> 67,400 59,004 87.54 12.46
GRAND TOTAL ==a=> 1,810,904 1,635,028 90.28 9.72
° EIRSIXIN L T g -3 §
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7

PROJ-NO

0101.00
0105
0090.02
0031
0142
0165
0101.06
012%
0102
0026
0023
0091
0066
0064
0029
0118
0143
0061
0159
0196
0027
0161.06
0065
0l44
0112
0161.04
0115
0101.04
0123.01
0033
0127
0021
0203
0110
0079

<

QOO0 OADANDNNANDAOAN

USAID/CAIRO

PROJECT NAME

COMMODITY IMPORT PROGRAM

LOCAL DEVELOPMENT 1

COMMODITY IMPORT P.LOGRAM
COMMODITY IMPORT PROGRAM

BASIC VILLAGE SERVICES
NATIONAL AGRICULTURAL RESEARCH
IRRTIGATION MANAGEMENT SYSTEMS
MAJOR CEREALS IMPROVEMENT
CAIRO WATER SUPPLY

INDUSTRIAL PRODUCTION

MI{NFRAL., PETROL & GROUNDWATER
VOCATIONAL TRAINING FOR PROD
AGRICULTURE MECHANTZATION

DATA COLLECTION AND ANALYSIS
SAFAGA GRAIN S1LOS COMPLEX
IP-STNA1 MANGANESE CO (SMC)
DEVFLOPMENT 'TRAINLING

TECH COOPERATION & FFAS{ STUDY
TECH TRANS & MANPOWER DEV 111
NATIONAL ENERGY CONTROL CENTER
CAIRO SEWERAGE 1 .

HOUSING & COMMUNITY UPGRADING
AQUACULTURE DEVFLOPMENT

FAMILY PLANNING

UNIVERSITY LINKAGES
DECENTRALIZATION SUPPORT FUNDS
DEVELOPMENT PLANNING STUDIES
BUSINESS SUPPORT & INVESTMENT
TALKA COMBINED CYCLE

RICE RESEARCH AND TRAINING
SECTOR DEVELOPMENT & SUPPORT
URBAN HEALTH DFELIVERY SYSTEMS
POPULATION PROJ/FAMILY PLAN#2
PRIV SECT-FEASIBILITY STUDIES
DECENTRALIZATION SUPPORT FUND
TAX ADMINISTRATION

IP-EGYPTIAN CO FOR REFRACTORIE
ENERGY POLICY PLANNING

URBAN FELECTRIC DISTRIBUTION
PROVINCIAL CITIES DEVELOPMENT
DEVFLOPMENT DECENTRALIZATION 1
CHILD SURVIVAL

PEACE FELLOWSHIPS PROGRAM
SMALL FARMER PRODUCTION

USAID PROJECTS WITH SHORTFALL
FISCAL YEAR 1987

DECEMBER 31, 1986 DATA
($000)

FY 87 QTR 1

PLN. EXP. ACT. EXP.
40,000 9,395
12,976 5
10.958 2,492
11,000 3,578

5,973 1,605
3.100 262
2.855 753
60 (1.521)
200 (1,165)
2,650 1,444
2.008 879
3.510 2.534
199 (754)
1,039 135
600 (267)
1,500 650
750 49
825 220
976 420
140 (270)
4,450 4,043
3,725 3,323
2.103 1,712
847 489
400 43
500 152
470 159
4430 134
300 0
1,348 1,088
336 97
2,729 2,493
2,046 1.814
200 5
2,070 1,878
255 89
238 127
110 13
238 147
201 114
0 (86)
100 14
1,565 1,487
5,189 5,124
- 29 -

FY 87 QTR 1

PAGE 1

(SHORTFAL)

FY 87 QTR 1 ACT.
AS % OF PLN.

23.00
0.04
23.00
33.00
27.00
8.00
26.00
(2,535.00)
(583.00)
54.00
44.00
72.00
(379.00)
* 13.00
(45.00)
43.00
7.00
27.00
43.00
(193.00)
91.00
89.00
81.00
58.00
11.00
30.00
34.00
30.00
0.00
8l1.00
29.00
91.00
89.00
3.00
91.00
35.00
53.00
12.00
62.00
57.00
0.00
14.00
95.00
99.00

FY 87 QTR !
SHORTFALL

30,605
12,971
8,466
7,422
4.368
2,838
2,102
1.581
1,365
1,206
1.129


http:2.535.00

PROJ-NO. G-L

(2NNl AR Rl YN N2 NN E ol el 2 N ol ol Y N N N o A Rl A N N N o N N N R R 2 R R R DR 2R 2 R R N R 2 R 2 Rl )

USAID/CAIRO

PROJECT NAME

INNOVATIVE PRODUCTIVITY ~CTIV
PVC PIPE DRAINAGE

APPLIED SCIENCE AND TECH RES
TECH & FEASIBILITY STUDIES IV
NEIGHBORHOOD URBAN SERVICES
AGRICULTURAL DEVELOPMENT SYS
AGRICULTURAL MANAGEMENT DEVEL
AGRIC PRODUCTION CREDIT

THE PORT OF SUEZ PROJECT
CAIRO WATER SUPPLY

IRRIGATION PUMPING

PORT SAID SALINES PLANT
ELECTRIC POWER DISTRIBUTION
TECH TRANS & MANPOWER DEVELOP
TECH & FEASIBILITY STUDIES 1
SUEZ CANAL CLEARANCE EXTENSIONM
ROAD BUILD EQUIP - SUEZ CANAL
HELWAN-TALKA GAS TURBINE
MENALLA TEXTILE PLANT REHAB
TECH TRANSFER & MANPOWER DEV
SUEZ RECONSTRUCTION-CEMENT PLT
TECH & FEASIBILITY STUDIES I1I
ALEXANDRIA PORT EQUIPMENT
WATER USE AND MANAGEMENT
DEVELOPMENT INDUSTRIAL BANK
INTEGRATED SOCIAL WORK CENTERS
TECH & FEASIBILITY STUDIES
GRAIN SILOS STORAGE

GRAIN SILOS STORAGE

URBAN ELECTRIC DISTRIBUTION
CANAL MAINTENANCE

CANAL MAINTENANCE

GRAIN TAL OIL FATS STOR & DIST
IRRIGATION PUMPING

QUATTAMIA CEMENT PROJECT
TELECOMMUNICATIONS I

POULTRY IMPROVEMENT PROJECT
HYDROGRAPHIC SURVEY
TELECOMMUNICATIONS 11
ALEXANDRIA SEWERAGE
AGRICULTURAL COOP MARKETING
SMALL SCALE AGRICULTURAL ACTVS
INDUSTRIAL PRODUCIION
IP-TRANSPORT ENGINEERING CO
IP-TRANSPORT ENGINEERING CO

USAID PROJECTS WITH SHORTFALL
F1SCAL YEAR 1987

DECEMBER 31, 1986 DATA
($000)

FY 87 QTR 1

PLN. EXP. ACT.

50 (3)
o 52)
250 203
(o] (37)
64 29
144 113
32 2
25 0
(20)

(16)

-
C0000CO000O0O00O00CO00000000OOOOO0000O0000000O
”~
OC000DOOCOOOLOOOOOCO0O00OOOOO00OCOOOOO®™O
A d

- 30 -

FY 87 QTR 1

(SHORTFAL)

PAGE 2

FY 87 QTR 1 ACT.
EXP. As

FY 87 QTR 1
SHORTFALL
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i/Jf?/:

PROJ-NO

0101.06

QAL 00 o0 rrrrrrrCr TN roOr o

USAID/CAIRO

PROJECT NAME

IP-EL NASR STEEL PIPES & FIT'S
STEEL PIPES & FIT'S
IP-EL NASR COMPANY (SORNAGA)
IP-EL NASR CO (KAHA)

IP-EL NASR CO (KAHA)

IP-EL NASR SALINES CO (ENSC)
PLANNING STUDIES
VEHICLE MAINTENANCE TRAINING
DEV DECENTRALIZATION I

COST RECOVERY HEALTH

WATER AND WASTEWATER INT.DEV.
PRIVATE ENTERPRISE CREDIT
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
COMMODITY IMPORT PROGRAM
CASH TRANSFER - FY 84

CASH TRANSFER - FY 85

CASH TRANSFER SUPPLMNTL(FY 85)
COMMODITY IMPORT PROGRAM
CASH TRANSFER - FY 86

CASH TRANSFER - FY 87

DEVELOPMENT INDUSTRIAL BANK
COMMODITY IMPORT PROGRAM
CANAL CITIES WATER & SEWERAGE
MANAGEMENT DEVELOPMENT-PRODCTN
SCIENCE AND TECHNOLOGY DEVEL.
PROVINCIAL CITIES DEVELOPMENT
CONTROL OF DIARRHEAL DTSEASES
IP-NAT'L METAL IND CO (NAMIN)
COMMODITY IMPORT PROGRAM
IP-EGYPTIAN CO FOR REFRACTORIE
BASIC VILLAGE SERVICES
STRENGTHING RURAL HEALTH DEL.
IP-SINAT MANGANESE CO (SMC)

USAID PROJECTS WITH SHORTFALL
FISCAL YEAR 1987

DECEMBER 31, 1986 DATA
(3$000)

FY 872 QTR 1
PLN. EXP.

100

OCO000O00 ©0OO0OO0QAOOOOOOOOOOOOCOOOOOOOOOOOOO

1
5
11
11
11
25 61
1,090 1,163
100 183
(o] 149
1,200 1,350
113 276
583 834
200 486
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FY 87 QTR 1
ACT. EXP.

(SHORTFAL)

AS

PAGE 3

FY 87 QTR 1 ACT.

% OF PLN.

100.00
0.00
0.00
0.00
6.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

FY 87 QTR 1
SHORTFALL

OCO0O0O0OO0OO0OOOOOOOOOOODOOOOODOOOOO0OO

(1)
(5)
(11)
(11)
(11)
(36)
(73)
(83)
(149)
(150)
(163)
(251)
(286)



PROJ-NO

e ettt et LTI Sy R

\
\

DDA G

USAID/CAIRO

PROJECT NAME

SUEZ COMM HEALTH PERS TRAINING
ALEX WASTEWATER SYSTEM EXPANS
BASIC EDUCATION

RENEWABLE ENERGY FIELD TESTING
NATIONAL ENERGY CONTROL CENTER
PRODUCTION CREDIT -

QUATTAMIA CEMENT PROJECT
ISMAIL1IA THERMAL POWER PLANT
CANAL CITIES WATER & SEWERAGE
INDUSTRIAL TECH APLLICATION
TELECOMMUNICATIONS 11l

CAIRO SEWERAGE I1I
NEIGHBORHOOD URBAN SERVICES
PRIVATE INVEST ENCOURAGMT FUND
ASWAN HIGH DAM REHAB & MODERN
SHOUBRA THERMAL POWER PLANT
COMMODITY IMPORT PROGRAM FY 85

MISSION TOTAL

USAID PROJECTS WITH SHORTFALL
FISCAL YEAR 1987

DECEMBER 31, 1986 DATA
($000)

FY 87 QTR 1

FY 87 QTR 1

(SHORTFAL)

PLN. EXP. ACT. EXP. AS
1,040 1.37%
4,900 5,247
2,846 3,241

460 920
300 781
605 1,495
232 1,402
2,545 : 3,716
$00 1,913
172 1,591
7.300 8,812
4,600 6,333
465 2,417
1,073 4,857
2,050 8,178
4,800 13,809
11,000 20,089
180,053 135,939
- 32 -

PAGE 4

FY 87 QTR 1 ACT.

t OF PLN.

FY 87 QTR 1
SHORTFALL

(339)
(347)
(395)
(460)
(481)
(890)
(1,170)
(1.171)
(1,413)
(1.419)
(1.512)
(1,733)
(1.952)
(3.784)
(6.128)
(9.009)
(9.089)

44.114



NUMERICAL INDEX TO ALL PROJECTS PAGE: 1

DEC. 31, 1986 DATA

USAID/CAIRO (MISINDEX)

PROJECT AGREEMENT MAJOR

NUMBE PROJECT NAME DIVISION OFFICE DATE PACD CAT PURPOSE ) OBLIGATION
0001 FLECTRIC POWER DISTRIBUTION DR 1D 75/05/28 80/06/30 F CAPITAL PROJECT 29,834
0002 TECH TRANS & MANPOWER DEVELOP PPP P 75705721 78/05/21 F OTHER 934
0003 TECH & FEASIBILITY STUDIES I PPP P 75/05/21 79/05/721 F OTHER 895
0004 SUEZ CANAL CLEARANCE EXTENSION DR 1D 75/05/28 78/12/31 F CAPITAL PROJECT 35
0007 ROAD BUILD EQUIP -~ SUEZ CANAL Dr 1D 75/05/28 78/12/31 F CAPITAL PROJECT 13,888
0008 HELWAN-TALLKA GAS TURBINE DR ID 76/07/31 80/12/31 F CAPITAL PROJECT 67.299
0009 ISMAILIA THERMAL POWER PLANT DR 1D 76/05/30 87/10/01 00Ss CAPITAL PROJECT 250,000
0010 MFEHALLA TEXTILE PLANlT REHAB IS IR 76/09/04 84/06/30 F INDUSTRIAL PROJECT 91,020
0011 TECH TRANSFER & MANPOWER DEV PPP P 76/04/722 78/12/31 F OTHER 1,895
0012 SUEZ RECONSTRUCTION-CEMENT PLT 1s IR 76/07/30 87/12/31 ORS INDUSTRIAL PROJECT 105,000
0013 TECH & FEASIBIPITY STUDIES 11 PPP P 76/05/30 78/03/31 F OTHER 14,574
0014 ALLEXANDRIA PORT EQUIPMENT DR ID 76/07/29 81/06/31 F CAPITAL PROJECT 30,205
0015 STRENGTHING RURAl. dFALTH DEL. HRRDC R 76/09/30 87/03/730 ORS TECHNICAL ASSISTANCE 13,900
0016 APPLIED SCIENCE AND TKC: RES HRDC ST 71/03/29 87/03/15% ORS TECHNICAL ASSISTANCE 22,960
0017 WATER USE AND MANAGEMENT AGR ILD 76/06/30 84/12/31 F TECHNICAL ASSISTANCE 12,995
0018 DEVELOPMENT 1INDUSTRIAL BANK 15 F1l 76/07/29 84/06/30 F INTERMPDIATE CREDIT 30,522
0019 PVC P1PE DRAINAGE DR 1D 76/07/29 85/11/30 F INDUSTRIAL 19.374
0020 INTEGRATED SOC1AL WORK CENTERS HRDC OTHER 77/09/29 83/09/30 F TECHNICAL ASSISTANCE 2,389
0021 DEVELOPMENT DECENTRALIZATION 1 DR LAD 78/05/729 87/06/30 00s SECTOR SUPPORT 26,200
0023 NATIONAL ENERGY CONTROL CENTER DR ID 78/05/29 87/07/31 ORS CAPITAL PROJECT 2,500
0023 NATIONAL ENERGY CONTROL CENTER bDit 1D 76/09/30 87/07/31 ORS CAPITAL PROJECT 41,000
00258 TECH & FEASIBTLITY STUDIES PPP P 77/06/02 82/01/31 F OTHER 17,787
0026 TECH TRANS & MANPOWKER DEV I11 HRDC ET 77/08/11 87/08/10 00s OTHER 37,000
0027 RICE RESEARCH AND TRAINING AGR A 77/09/29 87/02/28 ORS TECHNICAL ASSISTANCE 21,267
0028 GRAIN SILOS STORAGE DR ID 83/05/719 86/09/30 F CAPITAL PROJECT 9,918
0028 GRAIN SILOS STORAGE DR ID 75/06/29 86/09/30 F CAPITAL PROJECT 43,786
0029 FAMILY PLANNING HRDC P 1°1/09/30 87/09/30 A/E TECHNICAL ASSISTANCE 67,400
0030 SIIOUHRA THERMAL POWER PLANT DR ID 79/08/29 89/06/30 00s CAPI'lAL PROJECT 263,000
0031 AGRICULTURE MECHANIZATION AGR A 79/09/15 87/03/15 ORS TECHNICAL ASSISTANCE 38,565
0033 URBAN ELECTRIC DISTRIBUTION DR ID 80/08/31 89/09/30 ORS CAPITAL PROJECY 51,188
0033 URBAN ELECTit1IC DISTRIBUTION PR Ib 77/09/390 87/09/30 ORS CAPITAL PROJECT 46,012
0035 CANAL MAINTENANCE DR 1D 79/08/29 83/31/30 F CAPITAL PROJECT 5,200
0035 CANAL MAINTENANCE DR b 77/09/727 83/11/30 F CAPITAL PROJECT 24,760
0037 GRAIN TAL OIL FATS STOR & DIST DR ID 77/09/728 85/03/11 F CAPITAL PROJECT 35.579
0038 CAIRO WATER SUPPIJL.Y Dt UAD 81709722 87/09/28 ORS CAPITAL PROJECT 67,400
0038 CATRO WATER SUPPLY DR UAD 77/09/29 86/04/30 F CAPITAL PROJECT 30,000
0040 ITRRIGATTION PUMPING DRt 1D 80/03/31 85/08/31 F CAPITrL PROJECYT 7.944
0040 IRRIGATION PUMPING DR ID 77/09/27 85/08/31 F CAP1TAL PROJECT 11,000
0041 AGRICULTURAL DEVELOPMENT SYS AGR A 77/09/29 86/709/01 F ‘YECHNICAL ASSISTANCE 14,900
0042 TECH & FEASIBILITY STUDIES 1V PPP PL 78/03/29 86/09/30 F OTHER 27.900
0045 DEVELOPMENT INDUSTRTAL BANK IS Fl 78/09/28 86/02/28 ¥ 'TECHNICAL ASS1STANCE 1,75%0

- 33 -
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PROJECT
NUMBER

USAID/CAIRO

PROJECT NAME

THE PORT OF SUEZ PROJECT
CANAL CITIES WATER & SEWERAGE
CANAL CITIES WATER & SEWERAGE
QUATTAMIA CEMENT PROJECT
QUATTAMIA CEMENT PROJECT
TELECOMMUNICATIONS 1

POULTRY IMPROVEMENYT PROJECT
DEVELOPMENT PI.ANNING 3TUDIES
AQUACULTURE DEVELOPMENT

URBAN HEALTH DELIVERY SYSTEMS
HOUSING & COMMUNITY UPGRADING
MAJOR CEREALS IMPROVEMENT
HYDROGRAPHIC SURVEY

PORT SAID SALINES PLANT
TELECOMMUNICATIONS 11

LMALL FARMER PRODUCTION
ALEXANDRIA SEWERAGE
MANAGEMENT DEVELOPMENT-PRODCTN
VOCATIONAL TRAINING FOR PROD
INDUSTRIAL TECH APLLICATION
INNOVATIVE PRODUCTIVITY ACT1V
CAIRO SEWKRAGE [

AGRICULTURAL COOP MARKETING
SMAILLL SCALE AGRICULTURAL ACTVS
PRIVATE INVEST ENCOURAGMT FUND
ALFEX WASTEWATER SYSTEM EXPANS
INDUSTRIAL PRODUCTION
INDUSTRIAL PRODUCTION
IP-TRANSPORT ENGINEERING CO
1P-TRANSPORT ENGINEERING CO
1P-EL NASR STEEL PIPES & FIT'S
IP-EL NASR STEEL PIPES & FIT'S

NUMERICAL INDEX TO ALL PROJECTS

IP-EGYPI'IAN CO FOR
1P-EGYPTIAN CO FOR
1P-EL NASR COMPANY
IP-SINAI MANGANESE
1P-SINA1 MANGANESE
IP-NAT'L METAL IND

REFRACTORIE
REFRACTORIE
(SOKRNAGA)
CO (SMC)

CO (SMC)

CO (NAMIN)

IP-EL NASR CO (KAHA)
IP-EL NASR CO (KAHA)

IP-EL NASR SALINES

CO (ENSC)

DEC. 31, 1986 DATA
(MISINDEX)
AGREEMENT
DIVISION OFFICE DATE PACD CAT
DR ID 78/09/730 85/12/731 F
DR UAD 79/06/27 88/09/30 ORS
DR UAD 78/09/30 85/12/731 F
IS IR 86/08/31 87/12/731 00s
IS IR 78/09/728 87/12/731 ORS
DR 1D 78/08/28 83/09/30 F
AGR A 77/08/01 84/06/30 F
HRDC ET 78/08/17 88/03/31 ORS
AGR A 78/09/07 87703731 ORS
HRDC H 78/11/19 87/07/31 ORS
DR UAD 78/08/26 88/08/26 ORS
AGR A 79/07/25 86/10/31 ORS
DR 1D 77/09/27 81/06/30 F
15 IR 77/09/28 85703731 F
Dr ID 79/08/29 85/12/31 F
AGR ACE 79/07/25 87/07/731 00Ss
DR UAD 77/09/29 84/06/30 F
1S IR 80/08/31 87/06/30 D/T
HRDC ET 81/09/27 87/06/730 00s
Is IR 81/09/27 87/06/30 00Ss
Is IR 81/09/27 87/06/30 00s
DR UAD 78/09/30 88/09/30 ORS
AGR A 79/09/15 83/09/01 F
AGR A 79/06/04 84/06/30 F
1S F1 79/09/22 89/09/21 ORS
DR UAD 79/08/29 89/08/29 AIO
18 IR 78/08/31 88/705/31 ORS
1S IR 78/08/31 88/05/31 ORS
1S IR 78/08/731 88/05/31 00Ss
1s IR 78/08/31 88/05/31 00s
IS IR 78/08/31 88/05/31 00Ss
1s IR 78/08/731 88/05/31 00s
1s IR 78/08/731 88/05/31 ORS
1S IR 78/08/731 88/05/31 ORS
IS IR 78/08/31 88/05/31 F
IS IR 78/08/731 88/05/31 ORS
1S IR 78/08/31 88/05/31 ORS
IS I 78/08/31 88/05/31 ORS
1s IR 78/08/731 88/05/31 OKS
18 IR 78/08/31 88/05/31 ORS
1S IR 78/08/31 88/05/31 F
- 34 -

PAGE:

MAJOR
PURPOSE

CAPITAL PROJECT
CAPITAL- PROJECT
CAPITAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
CAPJ'TAL PROJECT
TECHNICAL ASSISTANCE
TECHNICAL ASSISTANCE
TECHNICAL ASSISTANCE
TECHNICAL ASSISTANCE
CAP1TAL PROJECT
TECHNICAL ASS1STANCE
OT'HER

CAPITAL PROJECT
CAPI'TAL PROJECT
INTERMEDIATE CRREDIT
CAPJ'TAL PROJECT
TECHNICAL ASSISTANCE
TECHNICAL ASS1STANCE
TECHN1CAL ASSISTANCE
TECHNICAL ASSISTANCE
CAPITAL PROJECT
TECHNJCAL ASSISTANCE
TECHNICAL ASSISTANCE
INTERMEDIATE CREDIT
CAPITAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT
INDUSTRIAL PROJECT

2

OBLIGATION

10,261
109,000
59,829
5,000
95,000
40,000
5,354
22,800
23,400
45,553
80,000
52,400
7,068
12,936
80,000
49,000
14,639
8,500
17,500
10,000
3,000
129.000
4.730
1,608
33,000
198,621
48,863

3.370
6,375
1,143
8,687
16,155
12,052

2,245
10,582
9,888
1,575
8,392
317



NUMERICAL INDEX TO ALL PROJECTS PAGE: 3

DEC. 31, 1986 DATA

USAID/CAIRO (MISINDEX)

PROJECT AGREEMENT MAJOR

NUMBER PROJECT NAME ) DIVISION OYFICE DATE PACD CAT PURPOSE OBLIGATION
0102 TECH COOPERATION & FEASI STUDY PPP PL 83/08/09 90/0./15 00S TECHNICAL ASSISTANCE 26,296
0103 BASIC VILLAGE SERVICES DR LAD 80/08/31 87/06/30 00Ss SECTOR SUPPORT 70,000
0105 MINERAL, PETROL & GROUNDWATER HRDC ST 80/09/28 87/09/30 ORS TECHNICAL ASSISTANCE 29,700
0l1lo0 PHKACE FELLOWSHIPS PROGRAM HRDC ET 80/05/13 88/09/30 ORS OTHER 60,000
0112 PRIV SECT-FEASIBILITY STUDIES IS Fl 79709742 88/12/31 ORS OTHER 8,000
0113 S1NAI PLANNING STUDIES DR ID 79/09/22 85/03/31 F I'ECHNICAL ASSISTANCE 2,688
0l1l4 VEHICLE MAINTENANCE TRAINING HRDC ET 80/07/21 85/05/1% F TECHNICAL ASSISTANCE 4,499
0l1s TAX ADMINISTRATION 1S FI 80/08/31 87/09/30 00Ss TECHNICAL ASSISTANCE 3,700
0l1le6 AGRICULTURAL MANAGEMENT DEVEL AGR A 80/08/26 86/06/30 F TECHNICAL ASSISTANCE 4,100
0117 I'LECOMMUNICATIONS II1l DR ID 79/12/730 88/12/31 00Ss CAPITAL PROJECT 122,000
0ol1l8 UNIVERSITY LINKAGES HRDC ET 80/09/28 88/12/31 ORS TECHNICAL ASSISTANCE 20,500
0123.01 ENERGY POLICY PLANNING HRDC ST 82/08/29 87/12/31 A/E TECHNICAL ASSISTANCE 5,000
0123.02 RENEWABI.E ENERGY FIELD TESTING HIRDC ST 82/08/29 88/08/28 ORS TECHNICAL ASSISTANCE 17.300
0125 DEVELOPMENT TRAINING HuKDC El 85/09/26 91/09/30 A/l TECHNICAL ASSISTANCE 11,000
0127 PROVINCITAL CITIES DEVELOPMENT DR UAD 81/09/22 91/08/30 00S SECTOR SUPPORT 20,000
0132 IRRIGATION MANAGEMENT SYSTEMS AGR ILD 81/09/22 89/07/31 00S CAPITAL PROJECT 93,000
0136 SUEZ COMM HEALTH PERS TRAINING HItDC H 80/03/02 88/07/30 ORS TECHNICAL ASSISTANCE 15,900
0137 CONTROL OF DIARRHEAL DISEASES HRDC H 81/09/27 87/09/30 00S TECHNICAL ASSIS''ANCE 26,000
0139 BASIC EDUCATION HIDC ET 81/08/19 91/06/30 ORS SECTOR SUPPORT 105,000
0140 SCIENCE AND TECHNOLOGY DEVEL. HRDC ST 86/03/31 88/06/30 00Ss TECHNICAL ASSI1ISTANCE 3,000
0142 DATA COLLECTION AND ANALYSLS AGR A 80/08/26 87,08/31 ORS TECHNICAL ASSISTANCE 4,892
0143 DECENTRALTZATION SUPPORT FUNDS DR LAD 80/09/28 87/06/30 00S SECTOR SUPPORT 50,000
0144 POPULATION PROJ/FAMILY PLAN#2 HRDC P 83/06/30 88/05/31 A/E TECHNICAL ASSISTANCE 44,000
0147 PRODUCTION CREDIT 18 IR 82/09/25 87/06/30 00Ss INTERMEDIATE CREDIT 88,000
0152 NATIONAL AGRICULTURAL RESEARCH - AGR A 85/09/12 93/09/30 ORS TECHNICAL ASSISTANCE 45,000
0153 NEIGHBORHOOD URBAN S&RVICES DR LAD 81/08/19 87/06/30 00S SECTOR SUPPORT 20,000
0159 BUSINESS SUPPORT & INVESTMENT 18 FI 83/09/12 88/09/30 ORS TECHNICAL ASS1STANCE 9,100
0160 ASWAN HIGH DAM REHAB & MODERN DR ID 82/04/12 92/04/12 00Ss CAPI'TAL PROJECT 100,000
0161.01 DEV DECENTRALIZATION 1 DR LAD 82/08/29 87/06/30 00sS SECTOR SUPPORT o]
0161.02 BASIC VILLAGE SERVICES DR LAD 82/08/29 87/06/30 00sS SECTOR SUPPORT 155,000
0161.03 PROVINCIAL CITIES DEVELOPMENT DR UAD 82/08/29 91/08/30 00s SECTOR SUPPORT 90,000
0161.04 DECENTRALIZATION SUPPORT FUND DR LAD 82/08/29 87/06/30 00S SECTOR SUPPORT 50,000
0161.05 NEIGHBORHOOD URBAN SERVICES DR LAD 82/08/29 87/06/30 00s SECTOR SUPPORT 69,000
0161.06 SEC'I'OR DEVELOPMENT & SUPPORT DR LAD 82/08/29 89/09/30 00s SECTOR SUPPORT 10,000
0165 SAFAGA GRAIN SILOS COMPLEX DR ID 82/09/25 88/12/31 00Ss CAPITAL PROJECT 71,310
0170 COST RECOVERY HEALTH IRnc H 00/00/00 00/00/00 HNEW TECIINICAL ASSISTANCE o
Cc173 CAIRO SEWERAGE TT1 DR UAD 84/09/26 94/09/30 00S CAPITAL PROJECT 421,800
0176 WATER AND WASTEWATER INT.DEV. DR UAD 85709712 90/09%/30 A/E TECHNICAL ASSISTANCE 5,000
0182 LOCAL DEVELOPMENT 11 DR LAD 85/09/12 89/09/30 00Ss SEC'TOR SUPPORT 156,000
0196 TALKA COMBINED CYCLE DR ID 86/08/31 89/08/31 00S CAPITAL PROJECT 65,000
0201 PRIVATE ENTERPRISE CREDIT 18 Fl 86/08/21 91/09/30 0Q0Ss INTERMEDIATE CREDIT 80,000

- 35 -

«
Ay}



NUMERICAL INDEX TO ALL PROJECTS PAGE: 4
DEC. 31, 1986 DATA
USAID/CAIRO (MISINDEX)

PROJECT AGREEMENT MAJOR
NUMBER PROJECT NAME DIVISION OFFICE DATE PACD CAT PURPOSE OBLIGATION
0202 AGRIC PRODUCTION CREDIT AGR ACE 86/09/30 93/09/30 00S TECHNICAL ASSISTANCE 35,000
0203 CHILD SURVIVAL HRDC H 85/08/15% 93/07/31 00Ss TECHNICAL ASSISTANCE 18,000
K026 COMMODITY IMPORT PROGRAM 1s CMT 75/02/14 80/08/31 F COMMODITY IMPORT 79.926
K027 COMMODITY IMPORT PROGRAM IS CMT 75/06/28 80/08/31 F COMMODITY IMPORT 69,908
K029 COMMODITY IMPORT PROGRAM IS CMT 75/12/18 81/12/31 F COMMODITY IMPORT 99,843
K030 COMMODITY IMPORT PROGRAM IS CMT 76/05/22 82/07/31 F COMMODITY IMPORT 149,175
K036 COMMODITY IMPORT PROGRAM 1S CMT 76/09/30 82/07/31 P COMMODITY IMPORT 64,803
Ko38 COMMODITY IMPORT PROGRAM IS CMT 77/03/06 83/06/30 P COMMODITY IMPORT 437,261
Koasa COMMODITY IMPORT PROGRAM 1S CMT 78/02/27 83/04/28 F COMMODITY IMPORT 224,509
KO45B COMMODITY IMPORT PROGRAM IS CMT 78/02/27 83/04/28 F COMMODITY IMPORT 72,935
K052 COMMODITY IMPORT PROGRAM IS CMT 79/05/19 85/10/22 F COMMODITY IMPORT 250,000
KOS3 COMMODITY IMPORT PROGRAM Is CMT 80/06/30 85/05/31 F COMMODITY IMPORT 29,835
K054 COMMODITY IMPORT PROGRAM 1S CMT 80/06/30 85/07/31 F COMMODITY IMPORT 249,865
K055 COMMODITY IMPORT PROGRAM IS CMT 81/06/28 84/09/15 F COMMODITY IMPORT 69.768
K601 COMMODITY IMFPORT PROGRAM IS CMT 79/08/29 84/01/15 F COMMODITY IMPORT 83,936
K602 COMMODITY IMPORT PROGRAM IS CMT 80/06/30 85701731 P COMMODITY IMPORT 54,637
K603 COMMODITY IMPORT PROGRAM IS ‘CMT 81/06/28 85/09/15 P COMMODITY IMPORT 229,763
K604 COMMODITY IMPORT PROGRAM IS CMT 82/02/05 87/07/14 o0Ss COMMODITY IMPORT 350,000
K606 COMMODITY IMPORT PROGRAM IS CMT 83/07/25 87/08/13 o0S COMMODITY IMPORT 301,055%
K&e07 COMMODITY IMPORT PROGRAM IS CMT 84/07/31 88/08/03 00Ss COMMODITY IMPORT 300,000
K608 CASH TRANSFZR - FY 84 PPP E 84/09/26 84/09/30 F CASH TRANSFER 101,894
K609 CASHl TRANSFER - FY 85 PPP E 85/03/12 85/09/30 F CASH TRANSFER 100,000
K6l0 COMMODITY IMPQRT PROGRAM FY 85 IS CMT 85/03/12 88/03/05 -00S COMMODITY IMPORT 200,000
K611 CASH TRANSFER SUPPLMNTL(FY 85) PPP E 85/709/24 86/09/30 F CASH TRANSFER 500,000
K612 COMMODITY IMPORT PROGRAM IS CMT 86/08/21 89/04/29 00Ss COMMODITY IMPORT 155,400
K613 CASH TRANSFER - FY 86 PPP E 86/08/27 86/09/30 F CASH TRANSFER 110,055
Ké61l5 CASH TRANSFER - FY 87 PPP E 00/00/00 00/00/00 NEW CASH TRANSFER 0

MISSION TOTAL 9,367,328
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