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REVIEW AND ASSESS10Eir OF 7HE AFRICAN, 
TRAINLNG AND RESELRCH CENTUE FOR WO1MEN 	 (ATROW) 

BACKGROULND OF THE MISSION 

Introduction
 

1. Since its establ..shment in 1975 the staff of the African Training 
and Research Centre for Women have realized the need to build itsinto 
programme provision for periodic evaluation to provide guidance for its 
direction, priorities and strategies. It has therefore been the regular 
practice to include funding for such evaluation within 	 its overall 
requests. to donor agencies. 
 Funds 	for the present Review Mission were
 
provided by USAID. 

2. At the Regional Conference on the Implementation of National,
 
Regional and World Plans 
 of Action for the Integration of Women in
 
Development, Nouakchott, Mauritania in September/October, 1977, the
 
meeting of donor agencies to ATRCW proposed that 
ECA should initiate
 
plans for a systematic review and as.sessment of the Cen-rels work,
 
progress and projected plans in the early part of 1978.
 

3. 
 The Women's Programme of ECA, later established as the ATRCW, has
 
been operational since 1972; 
thus five years of activity have been 
ccmpleted and an assessment of the Centre -was very timely. UNECA
 
therefore, 
 in line -with the donor's request invited a '.eview Mission 
to undertake this task, composed of representatives of the major donors 
co the Centre, aided by senior women Regional Advisors drawn frzm each 
of the ECA sub-regions. 

Ter-s 	 of Reference for theReviewMission
 

4. The primar objectives of the review were:
 

(1) 	 to assess the appropriacaness of the Centre's objectives and
 
programmes in response to mational and regional priorities
 



for increasing the participation (__F
womun in the development
 

process;
 

(2) 	 to 
identify the factors which may have facilitated or hindered 
the achievemcns of the Ccntr's ±=medLte and ultimate 
obj ectives; 

(3) 	 to assess the effectiveness of donor support to the programme 

of the flentre to daa: 

(4) 	 given the findings under (1), 
 (2) and (3), above to recommend 
steps for strengthening the Centre's capacity to respond
 
effectively to national and regional needs, taking into
 
account its current and pocential relationships with member
 
States 	and with the UN system, and its association with other
 
regional and sub-regional organizations;
 

(5) 	 to propose to member States, the UN 	system and donors, the
 
most effective source and mechanisms for supporting the 
work of the Centre throughout the remainder of the UN Decade 
for Women (1976-1985).
 

Comnosition of the 	Mission
 

5. The Llission was composed of the following members 

Ch.air-an Rou. Ms. Lil 7 A.W. Monze, M.P. Minister of 
State, :1inistry of Economic and Tec.hnical 

Co-operation, Zambia. 
Germany : Ms. Ursula Linnhoff, Ministry for Economic 

Co-operation, Bonn, West Germany (country 
visits and debriefing). 

Netherlands : Ms. Ellettha Schoustra.. inistry of Foreign 

Affairs, The Hague, Netherlands. 

Sweden: Ms. Eva Forsberg, SMA, Addis Ababa. 

USAID : Ms. Margaret 3onner, USAO, Addis Ababa 
(Addis Ababa only) 
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Ford Foundation : 11s. Susan Goodwi.lie, Ford Foundation, 

New York, USA 
FAO: Dr. Jean Delaney, FAO, Rome, Italy 
UNICEF: 'is. Virginia Hazzard, UITICEF, 	 -Regional Office, 

Nairobi, Kenya
 

ILO 
 Ms. H.M. Albastros, ILO Regional Office, 

Addis AB-ba (Addis 	Ababa only)
 
Assistant 
to the 	ReviewMission Chairman : Ms. Anne Nkhata, Ministry of Economic and 

Technical Co-operation, Zambia,
 
(Addis 	Ababa only). 

Restonal Ad7isors 

'Ms. Saida Agrebi, Head, Arab Women 	 Workers Bureau, Arab Labour 
Organization (Tunis Office).
 

Ms. Kayissan Brenner, 
 Ministry of Health, Social 	Affairs and 
Promotion of Women, Togo.
 

Ms.- artha Bulango, Executive Director, 
 Community Development 
Trust Fund of Tanzania.Ms. Laetie Stuart, Planning Officer, University Secretariat,
 
University of Sierra Leone.
Review 	Mission Programme of Work 

6. The Mission and avisors undertook the following programme of work 
(i) 	 The Mission and the regional advisors assembled in Addis Ababa

for three days of briefing and consultations with executives 
and staff of ECA, and in particular of ATRC; (see Annex I); 

(2) 
 The 'Aission members and the regional advisors :hen dispersed
 
to visit member States of the Commission, during a one-week
 
period, for discussions "dich 
governmencs and voluncary
 
agency representatives. 
The countries visited by the
 
team members were 
: 
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The Gambia Ms. M. Bulengo 
The Cameroons Ms. L. Stuart
 

Ms. V. Hazzard
 

Ghana 
 Ms. "".Bulengo 

Ms. L. Stuart 
Ms. V. lIazzard 

Tanzania Ron. Ms. L.A..7. Monze 
Zambia and Ms. S.-Goodwillie 
Kenya- Ms. E. Forsberg 

Dr. J. Delaney
 

Ma. E. Schoustra
 

Ms. U. Linnhoff
 
Mauritania and Ls. K. Brenner
 
Senegal 
 Ms. S. Agrebi
 

Suzmaries of 
 country vis.ts are included as Annex II. 

(3) The 1iinsion and advisors reassembled in Addis Ababa for
five day3 of discussions and preparation of the report of 
the Review Mission. 

7. 
Although members of the Mission regretted that not all donor agencieswhich support the Centre were represented, the inclusion of regionaladvisors was greatly appreciated and helped,im.aasurabl7 the donors whodid take part. The active participation of Centre and ECA staff during
the working sessions in Addis 
 Ababa also contributed grealy to the 
substance of the 'iiss±on's work. 
3. In addition, the support provided by the encira Centre staff duringthe review was very much appreciated by The Mission. The excellent background and special briefing documents 
 that were prepared in advance andduring the review were indispensable to the achievement of the Mission'sobjectives. A list of briefing documents is attached as Annex Ili. 
9. During the count.7 visits, he Review ,,Ission Chairman and Membersgreatly appreciated the gracious hospitalit7, advice and assistance 

1./ A brief stop in Kenya alsowas made. 



-5

xended by GOe,7G.icnt officials, poliymake-.s. prora~e plannr3, 
and per3onnel of the various wcmen's pro&rnes, national institutions 
and organizations. The work of the Mission was facilitated by the 
many services rendered in eoach counte-. 
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5S2OI4RY OF REOm"TO.T OF EI VE t
P7SStorf 

1, la s'=a, 
 the Review Missica recomended that: 
EVA_: Structu-re anl Staffing 

(1. StrengT-hen instituti-znl 3hst,.uture of the African Triai=d Res-arch Zentre for Wcmen (AwR c4) by the addition of sixTJNIECA Regular -rogr e -ost- to enable the Centre to car- outits rarid,!, excp c przgr-e, based on the exresse needs 
for assistance frcn member 3tates in the Region. 

(2) Take steps to elevate ACJ to iiv-sional status "wthintheorganizational stracture -f ECA, based on the sig3ificance
of its past wcrk and -otent 
 izpact in the Regicn, and toensure that its policy level decisions -Zdbudgeta-y allocations
 
are made in collaboration with rfle-ar 
 divisions ad joint

d..i:7sions withim the :CA Secretariat.
 

(3) A .a.nwem= 
 hile give priority to the estab-ishment of closer
workiag relationships bet-ween the Centre and other divisions and
sections in order to integrate pr-grme concerns for vcmen into
the JI-S, projects and activrities of other u-izs of theSecretariat; and to the Chief Tm ,njcaj Coordinator of ZTRC 
haring a voice in top-level decisicc-makiag.

(4) Gi7e serious consideration to relaxing the -olicy "which prohibits
the employment by the Centre of the spouse of scmeone o,,
ezplcyed in another di'risicn 3of the Zc missic=, as "ell-.ua-lj'ied
female candidates for -cant nosts are avalable. 

(5) M-e role of the C,-tre become more that cf a ccordizazing and
catalyti-	 agent than an exocu-izg one, 
..viag on the considerable
 
emcuzt Cf ex-nertise for researoh, 
 Eraining
and other =rogr7="e

activrities "which exists, and w"rkiag closely "ith related projectsand cti-rlties bei izplemen-ted by U1 agencies as ell as by aongovernmentaIl organiza-zios and na-tional and regicnal institutions. 
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(6) 	 ATCW establish closer -erking relationship 'ith other -women's
 

organizations in the Region and also links to similar women's
 

centres and women's organizations in other parts of the "crld.
 

(7) The Centre strengthen its relationships -ith the Organization
 

of African Unity (OAU) and with the ?an-Af'rican Women's Centre
 

which has Obser7er Status with the OAU.
 

(8) 	 In the impleentation of the African Plan of Action for the
 
Integration of Women in Develoment, ,h'CW, under the guidance
 

of the- African Regional Coordinating Cc=Mittee (.ACC), continue 
systEcaticsl.Z and periodically to assess and order progranme 

Priorities and formulate inter-related Drogr---e plans and 
activi;ties at regional and sub-regicnai levels, reflecting the 

4needs of member States and closely cccr dinated "ith their aational 

-Ias of action (see recomendaticns ca each A"W progr-me area 

for details). 

(9) 	 The Centre encourage national and sub-regicnal institutions to 

and traizig cili.es and cpport-=ities for ";cmen, gi-*Is 
and school leavers in al! countries, and especially in the m'ori:7

ruled and newly -dazendent countries. Fu-thermore, that 

leadership traizinZ in organizaticnal --dd nnnagerial skills be 

intensified for vcmen at al1 levels. 

(10) 	 AT.,CW also seek funds from those bilateral and non-governmenzal 

donors, as well as other financial institutions, who have not 

as yet contributed to the support of the Centre. 

(1.) 	 The Ce=re make aTigorous effort to initiate a scholarship/ 

internship .ragrzm.e, seekiz.Z a block allocation of funds and 
pro-viding f!exible procedures for responding ;o the extensi;ve 

needs for v-ricus ty"es of '. zic nd specialized tr-_iniag for 
-amen and girls -hzsughcut the Region. 



DONOR AGENCIES
 

(12) Continue upon request to coasider providing technical and 
financial sumnort to the Centre and also consider extending 
assistance to the decentralized sub-regional centres, including 
funds for staff and/or consultants and priority activities as 
defined by the sub-reg,-onal Special Ccnittees on Women and 

Development. 

(13) Give consideration to the plovision of funds to ensure that the 
proposed Communications Unit of ATRCW is established, qualified 
staff recruited and a progr --Te of activities planned and 
i.?lemented to provide more comprehensive exchange of information, 
experiance and m terials, in the three official ECA languages, 
bet-ween the Centre and all member States. 

(14) Be encouraged to increase financial support to the ATECW programe 
areas at country level, especialy i4 Li'c establishment and 
functioning of national machine.ry, research on the conditions of 
women, and local production and dissemination of training 
materials *nd. related documents. 

UNI.EDNAT1ONS AGICT=S

( 5) Specialized agencies w;hich current:.y support the Centre (FAO, 
UNFPA, UNIC7' and ILO) continue to provide financial assistance 
to the Centre for posts and activities; and that those 
specialized agencies (UNESCO, WHO and UN-MO) which do not 
currently supoz- staff at the Centre be encouraged to do so. 
Fuxthermore, that UIMP tobe requested join the other agencies of the 
UN system in support of ATRCW. 

(16) 
Technical staff of the UN agencies *wherever feasible be a-ttached,
 
or continue to be attached, to the Centre as an integral part of 
the Centre :eam. 

http:machine.ry
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(17) FoiowL~ng te Ma-ch J)73 gion _ Me ing of the :r.ter-
Agency 'Working Group on ..omen in Develoment, the Zxecuti-re 
Secretar! of ECA meet "ith the Heads of the appropriate 
agencies of the U-T systa to eablish firm pclicies on 
inr-ag:ncv 
 ci- r anships "iti respecm to 
progrcnes relating o wcmen.
 

''E STA-S 

(1,8) Provide nationa. leadership at the highest level to 
spearhead the crea-tion and deveio~ment of national iachiner 
if not existing; increaze technic..l and ad-sox-r sevrices 

Lo achinery;natio.mal link national machinerl -irectly or 
inrli:ect~y to the policy- aking bodies of Gover--ents; and 
assure that reccmendatons for 'oments pragr=es are 
.-ncorpcrated in national develoment lans. 

(19) Governments be encouraged to appoint as their representatives of

the sub-region. Special. Comi-tees cn Tncmen and Develoment,
".e1l-ualified "wcmel 'who .re committed 'to -women' s pro mes and 
are able to reflect womenls needs at the sub-regional level and 
to influence ;Clicy-makers at national. level. These national 
renresentatives =ay also be designated the official points of 
contact .ith iMT.Cd. 

(20) Assist ATCW( to recriit qualified nationals from Francophone and 
XLrabio-sean g ccunzries, zo be em-,loyed at the Centre or in 
Centre-su=ported activities in member States of the Region. 

(21) -evelop co=i.rehensive anventories cf c--o te=r "cmen ,;ho could 
•rork at sere-a_1 levels in the fields of planning, 4rrang,
research, tra-inig, e and ev--luation, =cng others. 
This search cou d ,rxvi-de data a-bout -czent-a4-l candidates f~r
staff of -he 2.?C 3 , -.:he AMC,4 -d ZCA as a :-hcle, as -weil as 
for the excha nge of exertise acng member States. 
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INTRODUCTION : IM ORIGIN AND GROWTE OF THE CMTRE. 

Li. A number of Africa regional meetings on the role of women in 
development '.ere held during the 1960s and early 1970s, under the sponsor
ship of UNECA aton other UN bodies; ti-ree of these were assisted by the 
Federal Raoublic of Germany. The recommendations of these meetings, as
 
well as the increasing interest of the member States, led to the
 
establishment of the ECA Women's 
 Programme within the Human Resources
 
Development Division in 1972. 
 ECA became the first United Nations
 
Regional Comission to have a programme designed and directed specifically 
to accelerate the integration of women in development. It has thus played
 
a pioneering role on the global scene and has become a 
model for other
 
Regions where such programmes are bedng established.
 

12. While the task was formidable, the resources provided for the
 
programme were minimal. The major responsibilit7 for establishing and 
effecting a programme initially fall to a staff of two with salaries funded
 
by the Swedish International Development Authority (SIDA) and 
an activity
 
budget that had 
to be sought from sources outside of ECA, including the 
United Stares Agency fcr International Development (USAID) and the 
Netherlands. The programme and staffing expanded gradually and by 1975
 
there was a professional staff of 
three and a support staff of three.
 
Since 1973 T1,e Food and Agriculture Organization (FAO) has played a 
critical role in the development of the work, and in obtaining some of
 
the initial and currant finance support from the United Nations Funds 
for ?opulation Activities (UIFAP). 

13. EZA recognized that the 'Women's ?rcgrzma was not sufficient to 
meet the demands being placed on it *y member nations and, as a result, 
the African Training and Research Cantre for 7,omen (ATWF. ) was established 
by directive of the Executive Secratar 7 as a section of the Human Resources
 
Development Division (now the Social Develocmenc Division) in "Iarch 1975.
 
Resolucion 269 
(XlI) 1975 of :he Conierance of hinisters of thL Economic
 
Commission for Africa endorsed ":'he Commssic's plan to establish an 
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African Training and Research Centre for Women, to be inaugurated du:ing
 
the International 'omen's Year, as one of the Co 
 ission's major
 
activities for the Year".
 

14. Establis ment aof "Centre" Tri.hin the Cot _ission did not sat
 
a precedent, as Trade 
 and Population Cerntes :'!_-a y existed -ithin ZCA.
 
The Women's Centre established an innovative approach by undertaking its
 
action-oricnted programmes at national and slb-regional levels, rather
 
thv," at the ECA Headquarters itself. Its work is guided by African
 
Regional Conferences, the Africa 
Plan of.Action for the Integration of 
Women in Development, and 
the priorities of member States. 
 The 1977
 
Regional meeting in Ncuakchott, gave addiciona! guidelines for ATRCW's
 
work at the sub-regiornal lev--l1 

15. Before the official establishment of ITRCW in 1975, a number of TI,
bilateral and non-governmental agencies expressed interest thein Women's
 
?rograre and have since contributed resources to 
 the Centre. These
 
include UNICEF,. ZONTA International through UNICEF, Government 
 of Belgium,
Finnish UNI Association, FordI Foundation, I.-armediate Technology Develop
ment Group (ITDG), International Planned Parenthood Federation (:?PF),

Rockefeller Foundation and United Nations Voluntary Fund for the Decade
 
for 'omen, as 
well as the previously nentioned donors.
 

16. 
 At present the Centre has 8 professional staff, 3 research assistants
 
4 secretaries and 
a machine operator/driver. 
Of t'le professional staff,
 
-;o are Francochone and who spenk English and one is Anglophone :ho
 
speaks French. Of the secre-aries, t,'o wcz,: in 
-oth French and ,nglish.

Idencification of candidates and the lengthy process of recruitment have
 
been significant cnstraints on 
the work of tl.e Centre. Especial.ly

dLfficult is the recruitment of French and Arabia speaking staff. 
 AZide
 
:rcm :!e problems of women not uanting to leave their 
families to work
 
ith t"he Cntra, 
 the lack of security of 7anure of appointments is a
 

constrain:. 
 At ?resen: :he UN only provides one szaff member- the rist
 
are dcnor-finnacad which in most cases me-ns short-cerm funding. 
 ECA
 
does not permit hiring of "ives of 
staff members, al:hough several ",ho
 
alread7 
are reSndent 
n Addis Ababa are high11! quc.ifiad.
 

http:Especial.ly
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17. Transportation difficulties, which have become more acutc
 
within the past faw years, have added to the problem of. a li*.ted 
staff attempting to work with 49 AfrIcan countries, It is expected 
that the Centre, in lina with the emphasis ECA is placing on 
decentralization, will ork through the five newly established EC-. 
Multinational Progrr-zing and opecationz Centra (MUL-OC) in fcur zub
regions of Africa in order to facilicate ¢onr-act and comtunication 
with member States. Activities at the MUL1POC level were recomended 
by the Nouakchott meeting, 1977. 

18. In spite of the constraints of staff, language, and transportation, 
the staff of the Women's Prr ramme/C~ntre has, since 1972, carri.d out 
activities in 16 English-speaking, 15 French-speaking and 8 Arabic
speaking coutries. Contact is Just beginning with the recently 
liberated countries. 
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ASSESSMENT OF CENTRE'S OBJECTIVES ,VD PROGRAiS 

19. 	 The programme and activities of ATRCW have to be viewed within
 
the terms 
of reference of ECA. ECA's objective is to assist member 
States to deal, as appropriate, with the economic and social aspects of 
development and the inter-relationships between economic and social 
factors, the Commission taking no action with respect to any country 
without the agreement of the Government of chat country. 
 In a
 
consultative capacity, the Commission is empowered to make recovmaend
ations, on any matter within its competence. directly to member
 
Governments, associate members and to 01 specialized.agencies. 
 The
 
development of human rescurcas is a crucial aspect of its work and 
this has necessitated the creation of 
a Social Development Division 
within the organization. As the prograe of the Division developped,
 
it became clear that : 

(1) 	To alleviate conditions of poverty, ignorance and disease 
in the Region, the mobilizatiou cf all human resources, 
especially women whose role and potential have been
 
neglected, is necessary.
 

(2) 	 The absence of adequate data on the role rural women are 
playing, which has led to an underestimation .of their work 
and consequent neglect in national development plans,
 
indicates the urgent need for research to bring the true
 
facts 	about the countribu.ion of women in rural areas, in 
self employment, in wage employment, in marketing, etc. to 
the forefront. 

(3) 	 The various Regional -eetings and conferences held an the 
social, economic and legal situation of women have increasingly 
shown that the women of the Region aInow their priorities and 
needs and have expressed them wi:h clarit7 and ccnviction.
 

(4) 	The -N systam's increasing concern, which led to the 
establlshment f the Commission of the Status of Women under 
ECOSOC 1. 1964, the subsequent Declarationonthe liminaion
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of Discrimination Against Women (1967) and the adoption
 
of numerous other relevant resolutions, has committed
 
governments, regional commuissions and other UN bodies 
to adopt measures to enhance and improve the situation 
of women. 

20. By 1970 the knowledge gained and the recommendations made at
 
global and regional levels to assist women 
 in the home and corumunity,

and in pbulic and political life, convinced the Commission of the need
 
to have some of translating these recomendations 
 into effective action
 
at the regional level. 
 This led to the establishment of the Women's 
Programme in the Human Resources Development Division (now the Social 
Development Division) in 1972 as mentioned above. 
Its activities were
 
tailored to meet, as far as possible within its limited resources, the 
most pressing and crucial needs of the Region, namely, for research, 
training and national machinery for women in development. The programme 
was comprehensivei7 called the ECA Five-Year Programme for ?re-vocational 
and Vocational Training of Girls and Women (1972-1976). 

21. 
 The facts which emerged during this period and which are still
 
valid today are 

(1) The predominant role of women in subsistence agriculture and food 
production in Africa;
 

(2) The predominance womenof in petty trade and commerce, 
especially in the West Africa Region; 

(3) Women's major responsibilit7y in every country for processing 
and storage of fatily food; 

(4) The important role women play, 
in pastoral and nomadic 
societies, in the care of animsls; and 

(5) The enthusiastic participation of women in self-help
 
activities of all kinds. 
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These emtra-famiiial tasks are, of course, over and above theresponsibilities women take for their homes and their families. Womenhve rarely been considered as contributing to the national income oftheir countries and therefore plans pro.jectjor have seldom been
launched to help alleviate the burden thev carried. It became obvious
that efforts to assist the women of the Region chould be vigorously
 
pursued.
 

.2. 
 The long range objective of the Centre is to assist member Statesto raise the standard of living of families and communities, especially
in rural areas, through the imrovement of skills and opportunities for women, and so to allow them to participate more effectively in the
development of their countries. Some of the major subject areas included 
in the activities of the Centre are therefore food and nutrition, handicarfts and small-scale "
usiness and industries; management of family
resources; population/family life education; use of labour-saving devices;home improvement; upgrading of wage- employed women; integrat4on of women
in national and project planning; communicatJon and organization and 
management skills. it is recognized that the -major effort for theadvancement of the women of the Region should come from member Scates
themselves, while the Centre should act as a catalytic agent. 
23. In order to achieve its objective, the Centre has developed
activities in. .he following prograre areas, each of which has specific 
objectives : 

- ?rcmotion of national machinery for the integraton of women 
in development;
 

- Training, study 
 tours and scholarships; 
- Communication, and publications;
 
-
 The establishment of 
an African Women's Development 7ask Forcc;
 
- 7illage technology;
 

- Research;
 
- 3azdicrafts 
 and small-scale industry. 
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tRA=IOIAL MACHIW.y FOR T- IIMGPkTIO.i OF TO0-T hI DLp3.. 

Introduction and Objectives 

24, The need to establish government machinery to assure the f-'llparticipation of -.omen in national. and international development
been recognized and supported by the United 

has 

Social. Council and the General 
Nations Economic and 

Assembly in resolutions since 1963. Theseresolutions have caled upon member States to consider seriously the
establishment of national governmental machinery, in the form ofNational Commissions and 'Women's 3ureaux or similar bodies, to encouragea wider participatory role for women in all 
phases of society. The
various Africa Regional conferences of "rcmen held 
in 

in 196h in Togo, 1968Ghana, 1969 in Zthiopia, 1971 in Morocco and Gabcn and 1974 inEthiopia, recommended the establishment of such institutions in Africancountries. The ECA Conference of 'Ministers, 1975, confirmed this need,and the Mexico Conference of Internaticnal Women's Year and the result
ig 'World Plan of Action (incororating the Africa Plan of Action) gaveadditional impetus to the international movement. 
At the Regional
Conference cn the 1mpemeentaionoff 
aticnal, Reiona' and World Plans
of Action, NoakChot, auritaji, 1977, Resolution 1 called for the

creation or strengthening 
of such national machinery. This machinery
should form 
 the base and focal point for %thecreation of sub-regional
 
and Africa regional machinery.
 

Actiiities 

25. in response to these 7arious _roposals, the ECA Women's ?ragr-aeembarked, in 1972, on the develcme.n 
of a project under the title
'ational Commissions on 
 *Women and Develozment and Women's Bureauxc. an initial step, As 
an inf-rmation brochure -was published under this title,based on the resolution of the Rabat Regional Conference, 1971, as a
guideline to -he establishment, striactures, and fanctions of theseinstitutions. Tzvards the end of 197k, rhe Centre organized its firstseries of three-day national semimars to provide a ror,,m for poli cymaking men and women representatives of Gover-ments, national 7(omen's 
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organizations, voluntary and private agencies and others, to discuss the
concept of national, machinery, and the possibilities of establishing some
kind of machinery in the light of each countr.7's priorities. The interna
tional team -whichconducted the seminars together with a naticna. 
 team,
 
included leading men and women from the Region and as from other regions,
whose experience could contribute to the understanding of these institutions. 
From 1972 to 1977 the Women's Programme/Centre participated in the organiza
tion of nine seminars in English-speaking countries and eight in French
speaking countries. These "ere Sudan, Ethiopia, Kenya, Lesotho, United
 
Republic of Tanzania, Zambia, Gambia, Nigeria and Libyan Arab
(English) and Upper Volta, Togo, Benin, Gabon, Morocco, Tisia, Mali and 
Mauritania (French).
 

26. In 1976 the Centre undertcok a survey by mail, of existing national
machimery in African ccuntries. The results show that varied for--s of

national machinery 
 e.ist, ranging from a miaistr responsible for women
affairs, a women's wing of the national. political parxy, a national 
commission and/or a women's bureau, to a comittee designated for a

snecific purpose or period, or a no-gover=entn-l national council of

-women's organizations. Soce countries havz one type, but others have a
 
combination 
 of t-jo or more. 

27. 
 In 1976 also, the Centre began to offer advisory services, on
 
request of Govennents, to newly established machinery, in particular
 
to assist -withthe planning and development of project proposals,

including pr=vcsals to strengthen the professional staffing of the 
institutions. 
 In addition, assistance has been given in attracting

funds for the naticnal machinery. Such seri-rces have been given in 
Kenya and in Sudan.
 

28. Assistance has also been given 
I AT=Ca in the form of sup.cr- for

national resear-ners to publish 
naticnal annotated bibliographies related 
to the situazicn of vcmen, as an informatin base, and for the eolution 
of I set of quantified indicators to measure wcmen's changing position 
.".S-A-vs ccess 
to the tools and rewards of development. These acti
vities fall within the ATIRCW research urcgrame. Funding for the
 



national machinery projects has come from USAID, the Government ofBelgium, Ford Foundation, and the United Nations Voluntax- Fund for 

the Decade for Women.
 

Future ?lans 

29. -Staff responsible for the national machinery programme have observed 
that, in several countries which aIlready have very- strong women's
 
organizations or women's organizations of a political nature, leaders
 
do not always understand the technical scope of the national. 
commissions and bureaux, and consequently are hesitant to accept a
 
new structure. Respecting the variety of existing naticnal organiza
tions, AM'RC J ss moving toward advisory servicesmore to strengthen the 
technical competence of e.xisting national groups on the one hand, and

toward assisting the MUCC Special Ccmittees on 'omen and Development
 
cn the other. 
Centre staff are being assigned to liaise with each
 

UJIPCC, 
and the Centre is preparing a progra~me of training for these
 
sub-cc==ittees on the preparation and implementation of project proposals.
 

Observaticns of the Mission
 

T'e Review Mission
30. felt that there is a dispar-'ty between the
 
ccnce t or the 
expression "national machinezry" as set out by A'RC"W
in its document "National Commissions on Women and Development and

Women's Bureaux" 
 (1973) and implementation at the country level. The
 
Centre should broaden its definition of national machinery.
 
31. ATRCW's relationship with a country can be effective only if there
 
exists a strong national contact agency-. 
 Where machinezy does not
 
exist at the national level, constraints are imp-osed on 
the effectiveness
 
of the Centre's progrn--es. Some t-e of national machinery is 
essential to the efforts to integrate wcmen at sub-regicnal and regional
levels as we!l. The success of the MLPCC Special Committees on Women
and Develc.ment thus depend cn 
for designing, implementing and monitoring progr=mes 

" tiLi links both to national machinery 

and projects in
the field of "cmen's development within member countries, and to regional
machinery for ialementing the Africa ?lan of Action. 
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32. At the 	regicnal ivel, the .rica R- oz Cc.ordinatng Co ,.,tee f3(ARCC's) effectiveness wil depend on the strength of machinexr inmember States, an on the competency of national 	members in planning,
budgeting, iplementatica and evaluation.
 
33. 	 For it 
tw be effective, the %lission believes that Governments,
themselves, should help 1o 
 eszabish the machine-y, 
 or encourageexisting ones, CGver _ents 	should also help to build up the technical
competence required and should encourage the appointment of uaplijfied
staff. Moreover, Governments should ensure that cImetent and co-ittee"omen with technical quatliaz s _-e nominated from the nationalmachinery to represent their :couatries on the ,MT.PCC sub-regional

Comittees. 

.
34 .he Mission observed that political good "ii and conseoaent
positive policies must exist before naticnal machizer7 can be a traj
effective instr'zent. 

Recomenda~tions cn L'at.cna2l .achizer-, 

35. 
 7-he Mission 	recommended :hat: 
(2) ECA, including ATRCW and the L'-LPOC teams, svor the

establishment or strengthening of national machinery

by pro-ding advisory and technical services and 
facilitating exchange of informaticn and exzer-ence 
betueen national gr-uns. 

(2) Th order to achieve a common uaderszanding about the 
term nachine.i'ya"najand to assure is establishment 
or strengtheia3 off these, the sub-regional Committees 
on '1cmen and DevelcIneat, at MUUCC level, "viththe 
support of AC.ZJ, organize 'workshops vi:h national 
remresenzativres. -he .zjoiiat these "Jorkzhcns
 
Cid share 	 izfor-at'on abcur, and experience on the
estab.'shment of national mac-inery in various zember
States to helP them develop apprcpriate echanisms for 
their ovW countries.
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3) (a) national leadership at the highest levels 
spearhed the creation and develcpment of 
national machiner:,, (b) Governments -rovide 
technical and advisory services to national 
machine:", (c) such machinery be linked,
directly or indirec-ly, to the .olicya ig 
bodies of Governments, and (d) rec==endations 
for women's programmes be incorporated in 
national development plans.
 

( ) Tn order :o ensure that ECA counicaticns are 
received by wcmen In member States, they be 
sent to the secretaries of each naticnal mac&nery 
as "ell as to the official correspondents of ECA. 



TMAfN=--?G, STUDY TOURS A.ND SC-OL4.RSHIPS 

Introduction and Objectives
 

36.. Traiig is a major activity of ATRVC. The for- which the programe 
initially assumed, that of "itinerant training:" was adopted following a 
recommendation by the participants of the ECA/FAO/S1DA Seninar on Home
 
Economic's ?lanning for English-speaking countries, held in Addis Ababa. in 
1972. UN wereagencies asked to help ;rith tra ning within countries, where 
mamy national participants could benefit, rather than to organize traiing 
-- r',-'.ies on a Regional basis with only one or tio persons from each
 
country part ci-ating.
 

37. I= line w:ith various conference recoiendaticns, the Women's
 
?rogr--e staff of ECA 
 ?esources 


' i7e-year .rogr-n e for Pre-vocational and Vocational Training of Girls
 
and Women towards their Fui1l ?a-icipation in Development, 


Rman Develomment Dirision drew un the 

1972-1976",
:btich szti-_1 
provides the framework for the Centre's training acti'4rties. 

38. The 'ltimate objective of the training prcgr e of ATIRCW is to
 
help to provide the women 
 of Africa with the necessary knowledge and
 
s1Nls 
to e--able them to pza-icirat-! more fully in the deveio=rneat of
 
their countries and c--mm.uities. 
 The more i ediate objectives re 
(a) to upgrade the knovledge and of theskills trainers who must work 
more directly with these "wcmen; (b) to broaden their views of women's 
educational needs; toand (c) encourage dialogue between policy ma.&ers, 
planners and tr.?-ners. 

Activ.ties 

39. Within this frmework, a series of Itineront Tr.ainng Workshops for 
TraLiers in acme Economics and Other Family-Oriented Fields was organized 
in 1973/74 in six Zngl-sh-smeaki.g countries of East and Southern Africa. 
.These wcr',hcps were evaluated favourxbly lay the Hicipent.However,
after the first gro.up of 3i.c, the Rcund 7 orktshos, essen-tia.ly of an 
crienta-ion naturje. were changed to "Workshops for Pl ners a--d Trainers
 
to m:prove -he %ualityof R.r"a Life" in order to involve men as "e!l as 

http:essen-tia.ly
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women in the workshops and the folloU -up. In al,. twenty-one such
 
workshops have 
been held, twelve in English-speaking and nine in 
French-speakiing countries. A report of each workshop wus drafted by


-the participants in a 
form which allowed its use as a training aid.
 
Each workshon 
 "was evaluated by the participants and the results,
along "th their suggestions for follow-up action includedare in these 
reLcrts. 

40. A revie': of the usefulness of these workshops was made by special
 
missions 
 of consultants and A.CW staff, and by Centre staff visiting

countries for other acti-v.ties. As consequence,
a a second round of 
more specialized workshops vas 
started, in 1975, Li 
 response to specific

requests recei47ed. These wcrkshops have so far been concerted with food 
preservaticn and storage (Tanzania), day care of ch. dren (Kenya,
subregional), comunicaticns and planning techniques (Zambia), leadership

training (Sudan), and women in cooperatives (Camerocns, assisting the
 
Pan African 'Vcmen' s Organization).
 

41. In response to requests from senior women in various countries who
 
have ccoplained 
 that they sometimes have a chance to visit Zurope and
USA but amoJ t never to exchange ex;eriences and views witlh their
 
counzea&:as 
 in other African States, several study tours "ere arranged

in 1977 to examine activities for women and those 
concerned .ith
 
population and 
 family life education. Two such tours were to Kenya, the 
first for Ugandans, the second for participants from the Camorons,
 
Buru.ndi and Rwanda. A third group, frcm Ghana, Tanzauia and Kenya, 
visited Sierra Leone. 

h42. A recen innovazion in the -raining activities of ATCJ has been to
work with existing national and sub-regional. institutions -which are 
traiaizg iztermediate -level field personnel for different serv-.ces, on
the int; -duction into their curricula of courses relevant to -women's 
s, uation. Cne ex- Mle is the colaboration of FAO and A7TCW staff
"izh Bukurs AgricuI ur! College :eny. in ;he design of a integrated 
curricul based theon findings of 4illage studies zd expe.rience 
derired from an "outreachd' programme. 
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43. s"t-ff c~s-ssi-3- c-)untrie%.--. ht ::r-i.in n
 
elaborstion of longer-term training _projects, 
 and in seeking hinds

for those -which are beyond the resourz ,s 
 of the Centre. Assisteace 
has been given to Scc-a.ni, Comoros -"'d M.ritania in doveloping 
. r1i-_-.-ts Of tchis !-IndC. 

44. Donors to the tr=inir 2roga ofntr:of ;he include the
Netherla'nds, The Federal Rerublic o' Vest Ge--may, 3elgiu.=, M."_A/FAO,
]UNICEF, ,-?F, oheFinnish iWY Committee, and t4 UJ Vounta.- Fund of 
the Decade f cr Wcmen. 

Thcure P1.- ns 

45. Many recueszs 'forspecial-zed 4orkshons have been received -- d
 
this series v-l. ccrtizue. "crkshcps 
 on Agricultuz2l Training for
 
"cmen La Rvanda. Hcti.42t1ure 
 and Coocerativres "or Saheiin Ncmads
in Mauritania, F'zi1-Y FlaIning --nd Family Lie Educaton in Beni",are
at the planning stage. No-; ubjects requested are: the formulation ot 
projects and the preparation of project documents; organization and
 
management; adult education tecbniques. 
 "ri2.age technolfor of =any

kinds; mcney-earming activities; 
 and inprnr,.'_g nutrition through the
producticn an! use of rad-iziona. Africa_- foods; in aZddticri, scme
countries hzve asked for vorkshops on topics Peady in the prcgrame
such as day-care of chi!dr-an, agriculture, focd preservaticn and
 
storage, 
 fai-y spacing and faznmily life education, cc=1 4cation, and 

46. A ne- e_-.hasiz is being given by the Centre, in line -with ECOSOC 
Resoluziom 2059(tc:) i97T, to rainE in hreparation Pnd


Pim~entaticn 
of proj2c. p-rocosalz. sub-regionp. "crtzshops cn
.roj ect =-ad ev-luation, ne in .-g tish.-he other in French 
"i2. be hel! at -rai-ig -entres ,r 
.nversities 4-
 78
 
47. A study 
cur is being p!-_ned for scme French-seing *:ountries of
West a-d Central2 Afri a, ."thin  -" n h-'

-: izing iezf orgoif-- organ- one a o -_ is....beinC., ad t.he -. me Z,-4: 4ng z n e fCfnr..es,Uaht  is being exmlicred.
 

http:Scc-a.ni
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48. More emphasis ill be 3ie to in-se=ic., tr-ini-n for intermedi=e
level workers in ruril zreas. P1-ns are nov completed between the Dcua"a 
School of the Pan-African Znstitute for Develornment (?A=), .ATRC., UUICE 
and FAO, to introduce a 3--oonths specialized course at PAID Qn aplied
nutritiCn, hran ieveloment, child-care and family life and for the
 
provisicn of z'e.o- for
s rom the Re-*cn. .on This 
course will also include trai-_ing in progra e planning, manageent,

curricul=m development, 
 and idult educatioa technioues. Collaboration
 
with existing institutions, such PAD,
as in intrcducing courses
 
especialJy relevant 
 tc wcn~en and their needs. -vi form a larger pa t
 
of the Centre's programme in,the future.
 

49. The Centre now has fumds fcr its internsz ero- and this "ill
 
be implemented more fully, beg.L-ming 
 in 1978. 

Observations of the Mission 

50. 7h1c 
 Mission welccmed as a satisfactory trend the diversificntion of
 
the nature and content the A=Cd
of training prcgr--a:e in resconse to 
requests and recczendaticns frcm countries in the Region. 7t believed
 
that tra.inig -which -ill enable African :omen to increase their efficiency 
in the cash sector of the econoW , to manage and conserve their resources
 
effect.vely, and to 
-Pket their products profitably is a priority need. 
The greatest 'felt need"; ax"ressed by r-r2l African women is for cash to 
meet the expenses involved in maizta.'iing and increasing family -welfare.
IC felt, however, that: ther high priorities ue training for tra iners on 
the formulation, elabor3.tion and , e a--n rojects, and On 
leadership ski.2.s, especially- ski_. in iobilizin and oIz wea n r g . . . . g w omen 
for develc-mant. It also stressed the i-nortance of training on methods 
of teaching literncy, in which the Centre might 22.Laborate "wi-Sh rJ1CO 
•which bears the =in resMnsibii.Lty fr this activity. The "fission 
etmphasized the i-ortace of AT7C";W ccnziuing to work closely i--th other
 

11 agencies 
 in the fields .ithin their respective mnndates, Where possible, 
ATC'W's role should be that of a :a-ays-, .......n the apnrovriate 
agenucy and lea-ing the implementction of the actual tra:inn to that agency. 
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51. The Missiom believed that the training activities in the various 
programe arp~as of the Centre should be closely coordizatated. 
52. It noted that the results of research concerning *wemen, smonsored 
or carried out by ATRCW, should make it easier for thu 
 Ce-tre to tailor 
its traiing activities to meet actual needs and conditions. The need
for training content to be aligned with nation.- agricultural and
develorment policies and progr-n.es is recognie by the Centre staff 
and vas stressed Iy the .- issicn. 

Reccmenda-tions 
on Taining
 

53. 
 The M'issicn recozended that: 
(1) The role of the Contre be primarilj catalytic, leaving much 

of the actual iplementation of the traizing zo 
other a-gencies
 
or to e-iszing institutions. 

(2) Th~e Centre staff 
 ze 
a syste~matic effort to encou-r-ae national
 
and sub-regionall institutions (a)to e.xpand training facilities
 
for 'Jomen; (b) to include more -wcmen in training progrnres; 
(c) to adant their curric.ula to meet women's needs; and (d) to 
increase tr-aimng c ro.r'tuities for girl schcol leavers. 

(3) Many of the shcrt-te_- training actiirities of the Centre 
continue to be in ma--tnershiv ,withthe appropriate J"N agencies 
and, where possible or desirable, these activities be associated 
with the develorment of longer term nazional progr_---es and
 
"ith assistance frm UN, bilateral or non-iovernmetJl agencies. 

(L) The Centre emphasizes, in its own progrezne, the training of 
trainers in the formuation and elaborat-ion of :rjects and in 
J.eadershi forzg 
 htanizn
and other rescurces for
develo-memt so that trainers =ay, in tu--n, pass these sk!_Is on 
to "omen leaders at -!I levels.
 

http:progr-n.es
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(5) I viev of the desperate need cf rural women for income to 
meet family needs, the Centre -lso give special emphasis to 
training in i-icome-generatLng knowledge and skills. 

(6) Recognizing that rural women in JLfrica are h=.pered in playing 
leadership roles in their communities and countries because of.
 
a history of double oppression - by colonialism and poverty as 
well as because of their sex  the Centre take what steps it 
can to promote education which -willprepare and encourage women 
to acceot leadership positions and political responsibi .'t. 

(7) The Centr encouraze - of special basic trc.iing 
opport-unities for girls and women in the mincrity-ruled or 
newly independent countries 
so that they can later qualify 
for higher level training and leadership positions. 

(8) The Centre give attention to follov-up and refresher courses 
for "omen within the Centre's progr-ae areas. 

(9) The Centre develop the study tour aspect of its pro-ram to 
enhance the exchange of experiences among -women in various 
member States of the Region.
 

(10) 
The Centre work towards making scholarships available for 
longer-term study by women within or outside Africa, wherever 
relevant specialized training is available. 
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CO!ZT:7CATICuI or P~f?tBLjCA1TIOj"S
 

Introducticn nd Ob.j4-tives
 

5L. The cn. of -nels of'co;nicatizn bet'ween ,---tber States, 
national organiza-ij-zs, and "Vomen in the Region. on a vast continent 
with. 49 ind2pendadnt countries, has been a maJor concern o the Women's 
Progr-Me and A_.C.. Ald tionally, publi cati-:ns and other Media .
essential tc supp.rt the activities of the Centre, and ensureto that
the Work is based u=on the needs of member States, and shared in turn 
"-izh them. Finz--, ECA, as the regicn.l nr of the United Nat4izns,

has the respcnsibility 
 to relay to member States information frc the 
United Nations Cc-issicn on the Status of ";oren, the U1 Ce-tre for 
Social Develc'-ent and u."anitarian Affairs, and the ccunterpart
 
Czmissions 
 in ozhezr Regions. 

Activities
 

55. 
 The ECA Wcmen's ?rcgrse beg= publication of the nevsletter
 
African Wcmen 
 in 1974, tri-=nnauaLl, -.s a medium of exchange on
 
acti es affecting wcmen in 
 -ric-.n countries. With the Ccmmissions'

"ish to ccnscliazte publications, African 7icmen joined 1977.as in "ith 
another publication of the Social Develc=ent Divrisic, to became 
Rural?r-i'ress. Frc= the time of initiation cf the itinerant training

,morkshops 
 (1973) and the sadinars on nazicnal czmission -nd 'cmen' s 
buruatux (1s;4), renor-ts have produced forbeen use at national or sub
regional level. Secialized publications, such as the series of manuals 
for r rgl tr-iners, the brochure the Task Force, theon and annotated 
bibicgrhy of mzariz available at A..C-W, contizue zo be prcduced 
on an -d hoc basis. Su-veys such as that on nation _ machier-y, and 
substantive ioncgroaphs such as the Data Base 
 nd t.he:,ewEconmic
 
Order: f'Ta ";oes beeuave ;r!ear.d as bac .3rzund documents
f:r regional zcnferences  St-ff have :i.1sc produced occasional _rZic.es 
i. their fie'1z :f s-peciaization for nub'ication in inerna-icnal 
journals. 



56. Cu.--rrent- ZA_ T h o no fcr--n- co=1ncaticn unit, but "ns recentZ,
set up a ccmunicatioa WcrkinG group 
involving the part-.tim.e ser-rices, of 
-ist.i staff. A doc enta.ion office ha been established, containing
publications or~anized both by coutry and by subject. p4onogrhs onr szch, ieted by nationals caud y -.

"o be publshed. a a~tioar. 


-u- the C tre. ar beginning 
"--orshcpon Ccn-Miuication, ?lanning Tcchniques

and Adult Education held in Zambia, in 1976, 'was the first of-its kiad
the specilized wcrkzshop 

in 
series. A ;mimeographed newsheat b:Udate' 

issued for the first time in 
was 

1978. The communication workin,.- iru 

of revisi.n the Centre's nailing lists 

is
 
for general nad specialized 

interests.
 

57. Most of ARCW's dcnor agencies have -- ;en l.inited aounts of 'nds fcrpublications, but the current deAnnd for exceeds the Centre's resources. 

IturePlans 

58. As early as 1974, :CA proposed that cf the major sections 

would be a Coaication 


one of ATRCIW 
Unit. Th--e primax-r purpose beof this Unit "ould 

to increase aareness of vamen's present and potential contributions to
development. t wiuld a-so support research cn the most effecti7e means ofcmunicztion "ithin and between different countries. The Unit would

produce audio---sual materials 
 to supmcr training prograses of the Centre,
publish training aterials and rese, ch reports, plan mass ne-iia zrcgrsmmes,
provide tr--izig in edult learning and ccmunication skills, and assist iVth

the estab1ishm-mt 
 of a new section in the ECA librar-. The n-ew Unit "would
requ-ire, in addition to the exiszizg st2''aff, a Chief of Unit, a r=--hic 
extist and exm-erz-s in risu.al =edia and radic, 

59. 'Whilethe proposed Conunicaticz Unit is considered essential to
achieving the goals of the Centre, and its i=pcrtance was underlined by
delegated to the ,c,-kchctt region-al co-erence (1977), it has not yet been 
possible tc find a interested cnor, 



- 29 -

Observations of "he Mission 

60. 
 The .ission observed that the lack of a communication unit severlyhandicapped the informational tasks of the Centre. It also noted thatfunds are insufficiO'ut to Print enough copies of each publications to-low a -ide distribution and to tr-aslate key documents into the threeofficial lanbnuages of ECA. Moreover a more satisfactory system ofdistribution needs to be worked out to ensure that the people "wh receive
the copies are indeed the ones who use=. them.
 

During the Mission's visits to member 
 States, it -was found that manykoy figures in wcmen's movements and men and ycmen in leading positionswere not alure cf the Centre's existence. A ore ep~ropriate mailing

list vas believed 
to be necessa.-y. he Mission *Iso obse-zed that theusefAlness off training uateria's, teaching aids -=d other relevantpublications depended upon the ability of nationals to aapt and translate 
them into local languages. 

Reccmmendaticnson Cc-unicaticn 
.d
- P-abications
 

61. The Review Xissiom reccmzended that: 
(1) "nds 
continue to be sought for the establishment of a 

communic.ation unit. 
(2) .h"e Centre be provided by member States -and other organizations

with relevant. dccuentation and Lafo--mation about their 
ex-periences, in order to increase a two-way flow, and augent
the effectiveness of the Centre :s 
clearing house function; and
that the facilities of the NMI2CC a-so be fJ1ly utilized to 
strengthen ARCWs clearing house activrities. 

(3) A questicna-ro be sent to member States for suggeszions about
points of cQntact "with the Centrea,nd tht kinds cf information 
they need most.
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(4) Co-operation with prcfessional mass cCMnications, incJuding 
wcmen in the mass =-edia and orE;-izations such as the Africa 
Women Tournalists, Association, be strengthened, in order to
establish a satisfctory disseminaion
a isstem. 
Fu'rhermore
 
that a semi=. be organized for -women in the media to discuss 
with pr".. journalists ways and means to disse-inate 
infornti-a abiout African wcran in development. 

(5) Member States be encouraged to translate and adapt Centre 
pub-ications according to their needs.
 

(6) ECA give consideration to translation of relevant A 
_ .
 
docuaemtation into Arabic as well as Fr-ench E.nd asEnglish 
Arabic has beccme an official language of ZCA. 
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Introucticaj =,IiT.ject4ive 

~2.w~TLIS" T rce ?RZ"0:2nc! ia !2esc=4ib-.:~ n bcl:-let entitled*fra
 
Wcmen' s De'relcment Task Force, 
 as a nediim for exchange off ideas, skIlls1,
 
and e-eric-nce. 7t is p.n orgznized 
 =ed. 	 co-o:r.inated cor~s consisting 

~.ii~ o' z:can '-omt n th--st:I'ves 1~' i;hsy ev~ sce off helr 
time to Ser74ing :)ther vcman i the less deve-3zed -rea :ff .4.ir 

Countries cr other ,frican ccuntrjt's. The Task Force ?.rogaze :fers -4-he 
O7Ortjn4-r t-0 -women whc biivE t.*"e :relevr-_nt sk..-is _-nd ex-erien-rce to share
 
these .ri~th -zote -women -who need -,he. 7.e 
 wIi- ange of f i_-is in 1;hicb 
such 70oUnzEer serr/Icf is nr~eded include aVici~zrrl ievelc~nent,
 

deuelo: e=n, hecit 
 c sc i i . snda~~cc l c,~ h Se-r n ccam i11y
deveocnn-,la', sm-1l-sc-c1e indus-rries =n. '-us-ns*--imiy if
 

education, ad--,t educaticn, dz.,r cne 
centres, cc,-unjcation, =cbiliza-.ion 
and manageent sk clrganization off nticnal ~ciey 1ai~,o 
the n-azicnal1 _-d iroject levels. 

63. Th-e :'Lws-, voeer under the African Wcan's J)evelc-rnen- Task Fcrce 
?roject va.s a. tIV,_a-d~fe ex-,er and scial, -4orL1Per ffro Gha~na, wa-c vas assiged 
,to Lesotho fram July 1976v tanur_-y 1977. She vorked. in lGual centres 

tbzo.~huz he cUntry1 nlning~ to-a.1 of' 2,044 -cmen. 
t Z. '.--!w of he 3r~at de'-,ad for tie-dye clothinrg in thIe ao~,a 

,we]-! 	 as in nei;hbouz-in, co-U-trie, :h rj~b;a oso~:zisn 

S4 ~nsfz=the ver-1 ea~rly stages. f:*,- 'rhe business :ointI of -,iev. One ladyr 
:tar-ted sc.i~her ti-ye.btral Q Mase-: T701id~ny ananas
 
~za~cin siaale zrcffitz. The resct--c iort--: ea~~t~ r~: = de 
-e1ans 'to he-', -."-e -.-cmez s-art a tie-jce :ccerat&:e Sho-o, nd a newlyr 
buil- feie:ac-zry pranise± -.a em-poy scn-e :ff the -sr-ees. 
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65. Zar1Y in 1277, Upper Volta, Me.-I =nd Maritan4a requested AZW to arr=nge trc-ining in tie-dye skills and techniques for organizers of
w;omen's progra-es .ro w in turn, the org.n'izers 'ould teach these 
techniques to vomen groups, for income-generaticn. 
To this effect, the
Centre identified two volunteer tra.ners in the Ca.er-,cns. F.:ur Cadiaates 
t:mc frzo Upper Voitc. and onte each frz. :!all and i it..jt were
by the-4- governz-ents to pa-ricipate in a t'wo-mcnths course. 
60. Thus far the progr.-_e has taken tvo forms. cneL case, a vol"-ter.
trave22led to another ccuntrr to trai a large Group of women. -n the
seccad. case, traimees trave-'= for trainirg outside their country. 
57. Cm recuest from Keny- and Swaziland for tie--Iya exerts, to suchexperts ",ere identified in the Ganbile, with the assistarce of IZO. These
tw-o voluntaers had been ex-ected to take up their assignment before the
end of 1977. The hostt-wo countries however, have requested an indefinite 
.os-.tomment. Pcssibilities are being explored to send the volunzeers tcother countries which preparedare to receive the= as they are stilt. 
avail-able.
 
S8. Freiinary arrange-ents fr sending to Mab~i cen / from Kenya 

to Swaziland were made at 
the request of te Swazi .roen. The Kenya lcmen's
Bureau assisted "rith the identification of candidates for the ;urpose,
who had been expected to travel to Swaziland at the end of 1977. but have not 
yet gone. 

_/ Mabati wcmen are organized groups of women th.-ughout Keny.er-as autue-benefit rhosoZciations members :fcontributing a s= a group s-arted bys :f mcney the total of 3lohby turn. is Ziven to one =emberThe cnev is ment on jcta drc MZ4r3of f n i e, such as replazing a 
th" 

(mabati). thatch rccf ;ith :crr'jgated iron roofA-ter ?-,7 -he menbers of the .roup have -ad n iron ro:=f fortheir hcuses, the mext step jo to oneSYon-ribute.ank for -he f -iy. f:r a rater oatchmentSo=e rf these gruos have evt---,ed: -c-erazire groups oner-_-ig r e,cesC ommeroia.. -d 
h-s bZ. -'arms n'basis . r .... . 7-t.. ee envisaged that theable shae , a cai *yeen ..to the.r u.. be 

ts 
c th the "omen of SWazi-- _ud vho night "istart someth0ing s'.ar, light heir.n the of own needs. 
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69. The booklet, the Africnr Wcmens Dvelo n- sk orce, 7hichF has 
been circulated to various A.ffrican coutries as well as to .nterested 
orsuaizaticns and individuaiz, hZs sti-ulatad interest in the proj2ct,

particularly among prospective volunters, 
 Orne -- applications

(25 fro~wonen and 15 from men) 
 have been received. They .r.s.nzed. 
across-seC-aicn of pr'ffessicnul7 fields rnd ex-neriences. T-achers, nurscs,
autritionists, hc¢e economists, aduL. educators, cC=munity development
"workers, d,-ccrs, agric1 traJs-s and even students axe among the
 
ap~tlic --tOs.
 

Pl~~2ans 

70. The aontnent of the Task Force Officer: to take IZIll' charge of

the -prject, is an ='pcrta= as-ect:L2 the develommenz of -he project. 
A.4ncng "he first, things sie -vi_ do is to establish contacts ith the
 
United Naticns Vclunteer -cra. 
e and other organizaticns having

s'ia'r prcgrmes, fcr the 
_-vr-:.cse of "orkinq nut szrategies for co-ceraticm 
-t 
:~e A-r - re~n...el.. She viLl travel to =e-ber States to identify
their.needs which cculd. be 
-etched "ith the cc-ezence of the applicants,

to make .erscnal contacts "ith scme of the 
 ants, andanlioto ensure that
 
adecuate preparations and art-_ineents are nade in hcst countries.
 

Obsez- azizns if the %,issicn
 

71. 
 The assiznment of 7olunzeers has not been as smooth as ori;inally

en-rvsaged. For example, in ;he case 
 of the first Volunteer, diffZiculties
 

2e..-, .nced in obtainizg he su;plies,
necessa_-- -and the host country 
was un-ble.u2._,_zo 
 its financii ¢comitents 
so -hzt :hose had to be
 

t..ken o'ver by the donor agency. ic ma. business and "wcrk'_g -women can 
afford -c be a-way focr as _czr; as sx-.. t d it .. . to assess 
how "-aoperte ,-:neach tr-ninee succ-ded in
a --.- ... . n-s,-. ........ basebase which she coUd
f 
cmer -e r oWa. 71 -as, owever beer re-por-.ed -az some -f ;he
tr--izees have cc-cpe::::vcs a-d lhis 
was - Z-__..addi"i-, 

='zrmei in'i:ates :hz: &cd progress 
z "ru-:er expresed sta::sf:czicn "ith he
 

-
he :ac been able -o zive. She f: :.ha-. second "risit .o -he 
host ocuntr' "cul- be 'asef,. "'low-UM. 

http:re-por-.ed
http:re~n...el
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72. In the second case, the trainer r-c:'==_endd t la.. in fut.re, traineesshould be persons a--eady eneard in or intenading to bec. . e ,ged iactivities "here the skills they acquir:d "J2l be used. Th volunteer alsoe;hasized that more exchan3e of information is needed in the prelimina-ysza;e; to esu~r3 t tr-inees Icv whcat tao expect, and to enable thecourse to fit the Iocnl conditions to which the trainees -ill return. 
73. Sone lessons have been learned. Firstly that very careful selectionand prepara-zin is necessary before the training starts. Secondly, affo1.o-u 'risi" by the trainer should be aranged. Trainees shouldundrstand that feed-back is essential c-Id they shculd be asked to reportcn heir .rogress following the course and to describe any J-'f"oLU-is .... encountered. 1t goes "-*hcut saying that the training should notonry concentrate on the decnstraeicn and practice of a sill but shculdalso include other aspects of the enterprise such as ==ket suoreys,


factors influencing design, a-ud hov to develop a business.
 

Short-term 
assigments or activities of one or two months durationcould aso be introduced. Cne countr, for exam=le, has expressed a 
....a Task Force Volunteer to help to set uD a Wcmen's Bureau inthe country. There are certain ryc.es of field suzvreys, inventories,.i-d seYiz-rs in waich volunteers could be used. 

is 
For success in these itobviously essential that the vo2lunteer the trainer be :=arhed with the
level of the trainees. 
Furtherore "he size of the 3--oup should be-Pprspriate to 
the type of train ='g and the host country's ability to meet
its obligations 
 to the volunteer ad trainees! should be assured.
 

-his innovative 
 as-ec-.7L. of :he Centre's wcrk will ave a better chance
to develop with the apzciznmenz of a Task Force 
 :he wcrkinvolved in the moveent of Zerscnnel around -frica, in res"Onse to requstsf-ount...s, rcs denands on 2aienoe -nd 2.n'viably izvol-es
frscrations and _apses in tine bC-een setig 
he e 
 n tion andizs ---enentation 
 For each assigrmon-' :Onsider-_bl- 4etai. has to be
sc."-ed sut before rzsiul:s can be achie7ed. .Howver,as 
a :rzmisIzg
azec- of he work :f the C.zntre, *ways and means :f -^irther devee:7ping

ths progr-_qr.e shcd continue to b. x-plored. 
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75. 	 At th present time although a good =any 'conpetences' are available
 
ffor 'export', it has not yet been possible to 
risit countries to explore
 
the interest in these, and so far only a few skills has been requested.
 

Recc=-endations on 
the 	Task Force 

76. 	 The Mission reconmends -hat: 
(1) The concept of the Task Force Programme be broadened beyond
 

skills training to include short-ter advisozr- services, field 
sur-eys, marketing su-reys seminacs on topics related to theor 

integration of vcmen in development.
 

(2) 	The present booklet which describes the zrogrcme be revised 
to =xlain .... t--too .reber States nd potential 
recei'ringt t,_e 
 -of ser-vices that can
 
be provided umder the prgre and 	 the rasmectiye obligations of 
ECA, 	volunteers, -:1 host 	countries or organizations. 

(3) The Task Force officer assist member States in identi.fYing
 
local- resources befcre they become involved in the Task Force
 
prograe, in order to ensure that vclunteers _re recruited only
 
,when 	the requested ex-.ertise is not availabie in the count-rz 
concerned.
 

(4) The Centre take care in identif:ying suitable volunteers to
 
respond to requests for serrices and -makemeticulous for their
 
assignments.
 

(5) Both the volunteer -d the hcst -rgan-ization reno.r on the 
exerience, at the conclusion of an assigment and evaluation 
and fol-lo-um be undertaken as appropriate.
 

(6) 	 The o-c of the hebr---echanged zo Africam '=en's Volunteer 
Dervz ce. 

(7) 	 An i -de-:h -r' i ti*n .f brore-aken in t ohe 	 -e"zde 

7ers to assess -he praeness -.-. effectiveness of the 
.r-qrne :in rescnse to the need3 of =mwber States. 
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VTLLAGE TECOLOGY 

Introduction and Objectives
 

77. 	 Rural women in Africa spend atmn to 16 hours day 	on producing, processing
and 	marketing food, collecting and carrying water and 	fuel, as well ascooking, washing and generally caring for 	their families. All 	 these tasksthey 	do without access to improved techno!.:gies which could reduce effort
amd 	 increase the productivity of their work as veLl as provide incomegenerating activities. In rcgnition of this fact, the 	Village Technologj
Progrzme of ATCW was started in 1975 to provide assistance to AfricanGoverments in the identificaticn and 	imnlementation of projects and programmes relating to improved rillage technology for women. The types oftechnolo&' covered include labcur-saving devices such 	 as grinding mills
and 	oilpresses; income-generating equipment such as imwroved looms and 	beehives; and home improvements such 	as raised stoves and 	pit latrines. 
78. 	 The programme has expanded largely due to the support of the inter
mediate Technolc~r Development Group, which obtained funds from 	British
Christian Aid to second one 	 of its staff members to ATICW for 3 years as7illage tec..ologist, and 	UNI =M, v..ich provides unding for the villagetechnologist's travel in Africa and for many of the 	projects identified.
 
The 	 Ford Foundation, the Rockefeller Foundation, and 	the ''und for the
Women's Decade have also contributed support. 

Activdities 

79. 	 Current activities include 

- Sccio-econcmic studies of existing projects aimed at 
introducing new technologies in villages and of the
 
role of "omen nd ~technolcgy in agriculture. 
 These 
were 	or are being carried out in Ethiopia, Sierra
 
Leone, Ghana and :ligeria.
 

- Surveys 
 of trdi-i.ona techncicgies azd exstin techclo j
zro.jects aimed at prov.ding data :oon which =a.ke recom
mendations for 	future courses of action. One has 	been 
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completed in Sierra Leone, ana The Ganbia has requested
 
a similar survey.
 

Pilot Drolects aimed at introducing new or improved
 
technology for women in selected villages and at
 
assessing the acceptability and utility of these
 
devices. 
 Pilot projects have ccmmenced or are about
 
to start in Upper Volta, Sierra Leone, The Gambia, 
Mauritania, Senegal, Niger and Kenya. 

- tourscrkshcns and study aimed at increasing the 
understanding of extension workers and other governnment
 
officials in respect to v-lage technology for women 
and/or g:ving training in a specialized asp-ect of i-roved 
tec nology. A general orientation vcrkshop has been held
 
in Kenya. A series of specialized workho.s on improved
 
methods of storing and preserving food was held in
 
Tanzaia, and Senegal has requested a similar workshop.
Arrangement are being made wi-th Ua_11 to enable govern
ment officials from The 
 G-rbia and Sierr.a Leone to "visit
 
Kenya to stitd, vilage technolo,- prcgr-a.es.
 

Collectica and dissemination ofi-formticn onvila~ e
 
technolo;-
 f-r "cmen aimed at producing written articles 
and dcci=ents for distributicn and az ans-ering requests 
for infor-ation on technologies from governments and 
field "iorkers. To date, eight -.ajcr publications have 
been produced and distributed. n addition the Centre 
.s preparing a zrofessicnal ;arer on "the Role of Women
 
in the Utilization 
of Science and Technology for Develop
me-t" fzr presentatica at the Africa Regicnal Meeting on 
Science and TechnolcE7 to be held in Cairo in July 19'3. 

Schclarsh'.=s tc provide s-eci4aized .raining for African 
women. 71nds have been obtaized to send one "coman to 
I'G fcr a =cnth and other .flnds have been obtained -o enable 
a Gambian engineer -o visit the Technclo Consultancy 
Centre in Mhana for three mnntbq 

http:prcgr-a.es


Future Plans 
80. Given the enthusiasm .rith 'which most countries have respondedexisting Village technolog projects, to

it is expected that"Wil2. be re-eated similar projectsin other countries. 
projects This apples ,aricu!.i,.for the introduction to pilotoff improved -lral technologies;shops r orientation off and to '4ork.extension vorkers in the conceptstec~hnolo-. ff w-i2-laget is also expected that the Centre 
 _il'
become more involved
in organiing specialized technc2..oV workshops for training of etensioD
workers in improved methods of storing and preetsng rood; low cost
nmldin2 tec.hniques; improved soap making; candle making, etc.plans include Othera Regional rWorksho 
cn the 'act on of ScTeWomen. 

onac Women 
 Scence and Technoloer
81. The "ork of collecting and disseminating information
technolo. on villageffor use by "Women is an imorztant one and it is anticipated
that this se-rice will be expanded.
 
82. punds are raw available for a sub-re
loIr, to be located at 

onal post in vilage techno.the Zast Africa Regional Office oaf U7 CUF inr . :Negotiations 
are 
also Undermay withesIablishen- of 
various donors 'or thea sub-regiona post for West Affr-Ca.up supor Ccntinued backan be expected from the -"termediateTecbnology Develop.
mernt Groun. 

Obse raticns b. the ,issin
 

83. This :rcgre has been recCgjI,;ed andresncdng,=go"the e:,y -uch appreciatedpriorities asOf he countries contacted duringisis o- the countr1
the R iev ,.Lssi. Ccoents fro:m these Indicated that the
cons-idable amount of time spent in hestage, c-Untriesand tie :cntinued during the preparatory'-low-up during implementation byvilge "techno~st,hate been i--oc-.a 
the Cent:res
 

zr-tn hfactors in the Success of the

projects
a 'e 
 ~ever,
between the Centre 

as with other progrz s ccunicain 
has been iffjcult, 

i oew. 


worse by the in this -se madeheary travel schedule of the Certres zillajeIt is obo10us g echnologist:hat one person is inadequate to service the 9 member
States 0n set-c tn omme 
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projects at ECA., respond to correspondence, and prepare data for pub
lication, while the other is initiating contacts and assisting projects

in the fieli. The !Iission stressed that the appointment aof sub-regional.
vI.Jlage techno).agst for West Africa is i=portant and that a donor
 
should be sought for the establishment of such a post in 7orth Africa
 
also. 

84. 
The %ission noted that national i-stitutions had been identified ir
 
Ghana, Sierra Leone and 'Keny2 which can act as 
executing agencies for the
introduction and execution of vil!lage technology progs.mmes, institu
tionalizizg these 
rvithin national services and aloawing the Centre to
 
ccncenz-ate on its cataays-ic role.
 

85. The Mission also noted that many agencies and organizations E-e
 
invaved i;----
 -ilage
teclhology activities Africa and that there -s

need for a co-ordinated 
arroach to avoid overlap, provide stractural 
suzport, and to =ake the best use of available resources. it is

believed 
that "he sccpe of the programe should be broadened to serve 
both urban and :-ar-_) "wmenat all levels.
 

80. Because women in rural Africa have, Jy custom, had little to do
 
ith the o-meration and =aintenance 
 of zachines, the M1ission considered
 

that the training aspects of the progra=e, already included in each 
project, are essential.
 

Recc=endatins on Tec!=c~c y 

37. 7"-e 'ission reccmmended that: 

(1) The title of 
:rcgr.,-=e be changed to Appropriate
 
Technolo~j, to indicate 
a broader scope than Village
 
Technol'p. 

(2) The seaff be enlarged to include two officers at 
-,CA and zub-regiona. officersi" o-cr-h and Wes- Africa, 
and that. i lonor for these be 3cught. 

(3) nsiu.c~z 
ccn:inuc to be identif-ied ",ithin 
:-u"tr*es to ac. as executing and follcw-um agencies, 
amnd thaz the zata.Cy-t rol- -.a.ed b'r 
the Centre
 

.,eccn:.nued. 
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(4) A meeting be org=nized in L978 for individuals carrying 
out village technoloer acjivrities in the Region, to 
establish channels for greater co-ordination and 
mutual support. 

(5) The Centre programme emPhasise the training of -women 
themselves in the operation a=d maintenance of the
 
technologies introduced for their benefit. 
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RESEARCHI 

Introduction and Objectives 

M. In an -ffort to provide More conplete dat:a on -he role of women
 
in development in 41frica for poli: 
 analysis as well as for action
 
programmes. 
 the AZI.C4 engages in secondar7 research, conducts surveys
 
and support j: imary research ty national researchers on various topics

relevant to the 
role cf women. These topics include rural life; self
employment; wage e=loyment, 
 national -laing and the development of
 
indicators relating to women's economic roles; 
 women's access 
to
 
education; 
 training and enployment; mass media and its effects on
 
attitudes towards woren; legal
the status of ;omen; and the relation
ship between population factors and women's 
wrk and family welfare. 

89. The Centre's progr-rne of research is funded by a variety of donors. 
Bilateral support for research is provided by the governments of Sweden
 
(hand c.afta.'and 
 's-all-scale industries)a.nI Che United States (employment). 
ultilaceral support is provided by UNICEF (village technology and day care 

centres), FAO and U-?A (bibliographies, population and co-operatives), ILO 
(small-scale industr7), and the UIT Voluntary Fund for the Decade for Women 
(village tachnclogy, mass media, and small-scale industry). Additional
 
support is provided by the Intermediate Tachnolog.y Development Group

(Village technology), che Ford Foundation 
 (legal status, village technology) 
national bibliographies and development indicators) and the Rockefeller 
Foundation (women in agriculture). During the two-year period 1976-77 the 
Centre allocatad approx.matEjy ^F175,000 to its research programme,
 
representing rcughiy 17.2 per cent of its total budget. 

90. Nearly all of the research projects !.hat are undertaken or sponsored
by the Centre are designed to provide useful descriptive data and policy
relevant analysis. .he research results are incended to be of interesc 
and use to a broad range of people 1i governments, in women's action
 
programmes, and in interational oroanizations concerned uith increasing 
the participation of African wcmen in the development efforts of their
 
countries and the Region. 

http:industries)a.nI


Activities 

91. Examples of research and surveys that have been completed 
under the Centre's programme include 

An Annotated Bibliography on Vomen and Development in 

Africa; 

Survey of National Machinery-11 

for Women in Twenty-Six 

Countries; 
- Survey of Day-Care Facilities in Tunisia, Egypt and Ghana; 
- Study of the Employment of Women in the Sudan; 
- Survey of Handicraft Industries in Anglophone Countries;
 
- Socio-Economic Study on Improving Village Water Supplies 

in Ethiopia;
 

- Survey of Traditional Village Technology in Sierra Leone;
S- Feasibility Study on the Introduction of Populacon Education
 

in Women's Co-operatives. 

92. 
 The tropics for research are selected according to four principal
 
criteria
 

(1) The topic must relate to a field in which the data gap is
 
significant; 

(2) It 
must correspond to 
the development priorities of the
 
councrvj(ies) inwhich the research is to be conducted;
 

(3) It 
must be relevant to the Cantre's programme; and
 
(4) it should facilitate comparative analysis among member States.
 

93. 
 National researchers, both male and female, are currently engaged inCentre-supported primary research projects in ten countries of the Region(Kenya, Liberia, Mali, Mauritania, Niger, Niigeria, Senegal: Siarra Leone,Tanzania and Tunisia). For the most part, secondary research is carried 
out by Centre staff and by consultancs on behalf of the Centre. 



Future Plans 

94. The Centre's future plans increasingly emphasize the conduct of 
primary research by national researchers. Areas included in its 
1978/79 programme of work are
 

national bibliographies;
 

- research on indicators of women's integration in development
 

(in co-operation with the UN Research Institute for Social
 
Development and the UN Centre for Social Development and
 

Human.itar ian Affa.r-, 

- the legal position of women;
 
'/7 - the need, suitability, acceptability and adaptation of village 

technology (in co-operation with UNICEF, FAO, ITDG, and the 
ECA Science and Technology Section and the Joint ECA/UNDO 

Industry Division); 

- rural women as food producers;
 

- the impact of moderrization and development programmes on women4
 

- agrarian reform and women; 
- aspects of family relaticn of child welfarL, 

- updating country reports on opportunities for women in 

development
" - women's participation Li co-operative and credit associations; 

- the position of women in self-employment including a national 
inventorias, conditions and attitudes affecting them; 

LV - the situation of women in aon-formal education; 
- the de.mand for and availability of Task Force Volunteers; 
- attitudes affct:Lng the full icegration of -women in development 

including their image in the media. and 
- women's participation in decision-making at all levels. 
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Observations of the Hission
 

95. The Mission felt that, given the limited number of Centre staffavailable to conduct or coordinate research projects, the quantity ofresearch that has been produced or is underway is impressive. Thelimited time available to the Mission prohibicad a thorough assessmentof the quality of this research to date. Discussions during the countryvisits indicate clearly, however, that the Centre's research publications

most appraciated by member States have been the practical, action-orientad

documents (e.g. those on village technology and handicrafts). 
 I considerable 
demand also exists for basic data on women's participation in the labourforce, in self-e=ployment (non-formal sector) and in agriculture; 
on training
and employment opportunities available to and ontcmen- the legal status
 
of women in various countries.
 

96. 
 Apart from the wide distribution of documents which bear the ECA
symbol, the dissemination of Centre-sponsored research and survey publications
among member States appears to be somewhat haphazard, seemingly dependent
upon the 
personal knowledge of Centre staff members about individuals or
organizations likely to be interested in particular research data or who 
are in a position to put them to effective use. 

97. There is no question that research of the kind the Centre is pursuingis of critical importance to member States and to the Centre's own programme.
The data base on women's participation in development in Africa is virruajlynon-existent. Extensive research is therefore ne-eded both raise generalto
levels of awareness among policy makers with respect to women's needs anu
potential for concributing to development, as well as 
to determine priorities
for action progrmmes. Moreover, women themselves need Co morekanow about
their own status  legally, cconomicall7 
socially and politically, in
order to understand better the opportunities that are presently (or could
be made) available to 
them for 9raater participatcon in development.
Research on the sOcio-Psychological effects of developoent 
on women would
 
also be useful.
 



98. There are several factors which giLve -ne A=T. a comparative
advantage, relatiie to natiorzl research organizations, for conductJig

research on ,.c-men in Urica. 
 The Cantre is "Ie only body in the Region
that is concerned ,.ith research throughout the enairo ccntinent -and thus
is uniquely, situated to coordinate ccmparaLive studies, involving several 
countizes, on aliy given topic. &lso, b'!causa of the Cuntre's mandate,

its staff are in an excellenc position 
 to .cow .hich su.bjct of areas 
are ccnsidered to 
be of cri--ical importance amons the majority of member
 
States. 
 In addition, because of its posiccin 1within the Economic Cc=aission 
for Africa, the Centre's research results carry wi.th them a certain 
prestige among policy-makers. FInal!7, tha Centre is ..
ell placed to tap

internacional fundin aources and cn bcchthus provide material and
 
intellectual sup-crt to national institutes of research as 
-well as to
 
individual rasearchers in member Sctas.
 

99. The degree to which AR.CW research results have bee-n disseminated
 
and applied by policy-makers 
 and others in member States is difficult to
 
assess, pr~icipally because 
 the programme is a young one and the means of
dissemmarion and follow-up have not yet been fully developed. 

100. The Mission felt that, :o dat.:, the research ac:ivities of the
Centre have been rather scattered, and both topics for research and national
 
researchers have been selected on a somewhat ad 
hoc basis. in order to
 
establish a more systematic approach to research and to 
ensure that the

research progra_e correspons more nearly to naztional and regional
 
priorzies, serious 
consideration should be togiven undertaking an
African-wtde survey to determine (a) what research on "women has been

completed; (b) national 
 priorities fer research on wcnen (i.e. most critical
gaps); and (c) where the inst..ucicnal and individual :apacity to ccduct 
research cn women eax.sts and, in parzicular, :7here Afri*.n women researchers 
are ava _abla. in addition to :hetb2ig Cz=tre to desi~n morea coherent
and responsive progra=me resear-ch,cf such a survey "ould ?ravide a basis
for e-nabl _g tothe Cantre increase and strength.en collaborative research 
efforts w-:h regional, sub-region- and national resear.h destitutes and 
individuals, as well as with the Associaticn of .frin w'omen for Research 
on Development (AAWORD). in foring such i.nks howevr, -are should be 

http:strength.en
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taken 	to ensure that duplication of effort 
is avoided and that, instead,
 
each organization involved is enabled to contribute to 
 the joint errort
 
in a way that optimizes 
 its own particular zapabilities and skills. With
 
this in mind, it is likely 
that the Concre s own concributions :o the
 
encouragement of and
more bectcr -aarch zoncern-ing 'womenwill bi. in (a)
identification of priority aracs for rcsearch across ragion;the (b)
co-ordinacicn of comparative studies among member States; and (c) marshall
ing financial support for rasearch at both the regional and national levels. 
The importance of the Cencre's unique role as 
a catalyst for research
 
on ,iomen should not be under-estimated.
 

1I01. In to
order increase the availability of useful research data
 
among .ember 
 SfAtes, the Centre shodild ehdouragc naticnal research 
institutes and researchers to produce and disseminate abstracts of 
major studies (such as Ph.D. dissertacions) that have been completed in 
the field of andwomen development in Lfrica. 

102. Finally, every effort should be made to obtain a regular UNECA 
post for a Research Co-ordinator within the AT7.CW to ensure that 
the
 
direction and co-ordination of the Centre's programme is the responsibility 
of a regular staff member and that the Centres research programme is 
well-integrated with other programmes of 2CA thend .UT2OCs at the 

sub-regional level. 

Recommendations on Research 

103. 
 The Mission recommended that
 

(1) 	 The Ce=tre give serious consideraticn to conducting an 
A.frica-vide survey on what research -womenon has been 
completed, on national rriorities in research on women, 
and on existing capacities in member States to zonduc: 
research on women, in order to enable it to develop a 
more systematic approach :o research; 



(2) The Centre's basic roles be to identify priority areas 
for research across the Region, to co-ordinate comparative
studies and to marshal financial support for research at 
regional and national levels, 

(3) The Centre make systematic arrangements 	 for the disse-min
ation of research results and encourage the applications

findings in policy decisions and action programmes; 

(4) 	The Centre should encourage national research institutions 
and individuals researchers in A.Frica to produce and
disseminate abstracts of their major studies related to 
women in developent; 

(5) UNECA make every effort to find the support needed to
 
establish a regular U17ECA post of Research Co-ordinator 
within the Centre to ensure integration of its research
 
within ECA and in the Region. 
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HADICRAFTS ANID S4ALL-SCALZE DMUSTRtY 

Introduction and Objectives 

104. Handicrafts and Small-Scale Industry are major areas in which
 
women and girls 
in many African countries have participated actively.

In recognition of these activities as essential sources 
 for improving
women's earning power, some governments, voluntary agencies and donors 
have started giving technical and financial assistano.e to women's 
groups who are entrepreneurs in activities designed to become business
 
enz..: 2s, either in handicrafts or in other fields in which women 

already have competencies. 
However, these businesses are not always
 
very productive because women lack the nccessar7 managerial and
 
marketing skills. 

105. The need to develop and expand these industries has been a
 
major concern of ECA including ATRCW. This calls for a study and
 
assessment of available resources 
and techniques, and determination of 
the suitability of products for local and foreign consumption. The
 
establishment of stable marketing outlets is also equally important.
Moreover it calls for a training programme to improve women's skills in
 
business management in order to increase their contribution and benefits, 
and for concerted action aimed at preparing them to participate more
 
fully in the modern monetary sector of the economy.
 

106. 
 Through a new programme in this field, funded by SMA, LhO joins
other members of the UN family (FAO UNFPA, UNIICEF) in becoming a full 
partner with ECA in its effort to 
facilitate the full integration of
 women in the development process. 
 An Handicraft and Small-Scale Industry
Unit is being established within Centrc, !- th ILO as a primary partner.'he 

107. The objectives of the new unit will be to help meet the needs
 
for : (a) assessment of existing handicrafts and small-scale iadustry in 
countries; (b) market studies, on present and potential product, and (c)
training, especia17 inmanagerial and marketing skills. 
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Activities 

103. ATRCN has assisted with three meetings on The participation of
 
women in small-scale businesses 
 and industries, through self-mplo.mont 
and co-cerat&"'.s. The first, on t.cman's Participation in Mandicr-afts 
and cthur SmnUl-scale Indus==ias, was he!- in Citne, Zambia in 1974,
 
organized cc-operat±vely oy ECA, ILO, t)ha '4orld YWCA and SIDA. It
 
was procedcd by a survey cf small-scal. industries ia participa.ting 
countries (Botswana, Ethiopia, Cambia, 3hana, Kenya, Lesotho, Liberia,
 
Malawi, ' igcria, Sierra Leone, Swaziland and Za bia). It drew up 
stratpe2.es for the development of viabl2_ incoma-generating activities 
for women.
 

109. The second, the Internz.-.ional Co-operative Allianca/ECA Regional 
Seminar for the Promotion of Eandicrafts and Other Small-Scale Industrias 
thrcugh Co-operatives, cook place at the Xanamai Centre, e tagd. Kenya, 
in June 1977, and this was followed by a third meeting on Women on Co
operatives, held in Yaounde, the :ameroons, for participants from the 
Cameroons, Chad, Zaire, Burundi and Congo.
 

Future ?lans 

110. The Handicrafts and Small-Scale Indusr.r7 Unit, will train and 
up-grade women in the management of small-scale industries and in the 
production and marketing of handicrafts. In addition, it will assist in 
promoting self-employment and co-operatives and in securing national and 
export markets fir cottage inustries. it 'ill also cunduct research on 
the work of self-employed women and make faasibility surveys, and inventories 

of products.
 

Ill. it is expec-ad chat this programme wtll promote the actual and 
potential contributions of African women in :he ocal development effort 
thereby making their eccncmic labours more productive and rewarding. 

http:Indusr.r7
http:stratpe2.es
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Observations by the ission 

1-12. The Mission T.relconed 
thu announcement of the establishmenc of a
Joint EC-/ILO dandicrafts and Small-Scale industry Unit within the
Centrc funded for a 3--year pcriod by S'DA. It stressed tha: duringcoun-ry visits there ,.!as a consistant demand for more efforts and services
 
in the field of income-generating activities.
 

113. 
 The Mission recalled the interest of the World BCnk in promocing

rural women's participacion in c.evelopmenc, including small-scale 
businesses and industries. The hope was expressed that "hs interest 
would lead to concrete World Bank assistance to rural wonen in Africa.
 

Reccmnmedations on Handicrafcs and Small-Scaie Indusr-;. 

114. The Mission recommended that 

(1) Very high priorit7 be given to 
the activities of the
 
Handicrafts and Sall-Scale Industry Unit because of the 
wide-spread requests for assistance Ln this field; 

(2) The TJN and ocher donor agencies should incorporate similar
 
prograes in their mult.Ilateral and bilateral assistance
 
to countries.
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FACTS AFECTING TE ATRCW PROGRAb.!E A=U RECOmfmiDATIONS FOR 

STUGHTENING ITS OPERATIONS 

Introduction 

115. As the first regional centre for wonen in the world, the ATRCJW
 
is recognized as a bold and imaginative experiment. The Centre has had
 
no model to follow, but rather has itself become a model for other
 
regions. Moreaver, the Region served by the Centre is a vast area,
 
comprising no less than forty-nine countries, and is characterized by
 
a multiplicity of languages, cultural traditions, political systems and
 
levels of economic development. Any assessment of the Ccntre's 
sn:cess
 
in fulfilling its role during the first few years of its existence must
 
start with an appreciation of the constraints imposed upon it by virtue
 
of the diversity of "he context 
-
Africa - in which it is located.
 

116. There is no ;cestion that the achievements of the Centre to dare,
 
as described above, would not 
have been possible ad it not been for the
 
extraordinary verstility, skills, and commitment of its staff to 
the
 
development, implemanzation, and continuous evaluation of progranmes.
 
The saff are to be commended for cheir achievements, 3iven the general
 
constraints already described as well as 
those imposed upon them by the
 
preczuriousness of their job security, the lack of promotion opportunities
 
available to them, and the difficult working conditions in which they
 

m.st operate.
 

ATRCW Structure and Staffing
 

117. Review Mission members were frankly stunned to learn that all but
 
one of the 11 professional staff positions at the Centre, including that
 
of 
the Chief Technical Co-ordinator, are dependent on extra-budgetary
 
financing by donors, and that all of the eight supporting staff also 
are
 
funded by donors. This situation not nily creates a lack of 
securi:y
 
and promotion opportuni:ies for staff members, but it also jeopardizes
 
seriously staff continu7:y and flexibility ist hiring policies.
 
Moreover, it 
means that zcnsiderable staff 
 ime and energy must be
 
diverted from progra=e mrtcers to 
carry on fund raising, in order to
 
ensure the continued sustenance of the Centre.
 



Recommendations on ATRCW Structure and Staffing 

118. Given the constraints identified above, the Ilission recommended 
that
 

(1) A special effort be made by the Executive Secretary, with
the assistance of the United Nations Assistant Secretary
General for Social and Huanitarian Affairs, co encourage
United Nacions Secretar 7 General t'aldhein to assign
imediately three additional regular UN posts :o :he Cen:re,
with priority being given to the regularization of the
position of Chief Technical Co-ordinator. 

(2) The Executive Secretar7 continue to press for an
additional three regular LUN posts to be assigned to the 
Centre by 1980. 

(3) The UN specialized agencies which currently support theCentre (FAO, UNFP.A, UNICZF and ILO) each be encouraged
to continue support for posts at the Centre, and that
those zpecialized agencies (UMZSC0, WHO and UNZO) whichdo not currently support stvff at the Centre be encouraged
to do so; UNDP also be encouraged to Join the other agenciesof the UN system in supporting the Centre. 
 Such suprort
 
nct only would ensure regular staff at the Centre
 
commensurate %withprogramne requirements but 
it would
also bring to bear, in a concerted fas :he special
interests, experience and 

:-n, 
resources - -:%zh agency in theU family on 
the critical issue of women's Litagraton in
 

development in Afr'ca. 
(4) 
Until such cime that :he recommendat4ons under (3)are


_Ipltmented bilateral and nmn-governmeutal agencies give
serious consideration to continued support for staff
 
;osltijcm 
 at the Ce-.e.
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(5) The ECA give serious consideratcn to rclaxing the 
the policy which prchibits the e-plovmcnt by the Centre 
of the spouse of someone already employed in another 
DiTision of the Cammission. 

(6) Once the sub-regional coamittees of the MULPOCs are 
established, their te=ms of refernce include 
identification and encourage-erit of suitable candidates 
for vacant staff positions at the Centze and at ECA% 
as a "vhole, and give particular attention to strengthening 
recruitment efforts in the Francophone and Arabic
speaking sub-regions. 

ATRCW Position within CA eeadcuarters Structure 
119. The Missicn was pleased to learn from the Executive Secretary
direct17 (see annex 7) that, in his view, every support from within ECAmust be given to the programme and projects of the ATRCW. The Mission alsonoted that ECA's principal policy objective is to make optimum use of allhuman resources available in the region in order to enhance economic gro hand the quality of life in Africa. Moreover, the issicn was informad thatthe means by which the Commission intends to pursue this objective involves
 

a greater emphasis on operational acticn progrmmes and decentralizacion 
of the Comission's activities to the sub-regional level, !a order to
provide more effective 
 support tc progr.=es at the national level. 
120. It is clear that the princLpal ob-ectiva of the AT.C: - to
strengthen the capaci, of women to participata toin and contribute
development - and the means by which the Centre has pursued t-his objectivethrough provision of training workshops, ztudy t:urs, technical assist~ance,ccnsultancies, and the encouragement of polic'y-relevant research at the
national level represent an operational mc*lel that ECA as a whole is trying 
to achieve.
 

121 . :he .ssion noted that the operational efficianc of the Centre
often is hampered by the cumbersome bureaucr atic procedures of the Commission 
and the Unized NTacions sy;stam. 
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122. The Mission also noted that the work of the Centre is
 
inadequately 1anown 
 among other Divisions of the Commission. There is
 
thus still a need to raise 
conscicusness among M% staff about the 
importance of women in development and the significance of the Cantre's
 
work in relation to 
 tha a±is and objectives of the other prograz-as of
 
the Cor-ission. The Centre staff are t.o be =zcgratulated for the action
 
they already have in
taken collaboration with other divisions and are 
emcouraged to take greater initiative alonS thic line in the future. 
123. Finally the Mission noted thac the current name of the Centre 
does not reflect adequately 6he full 
 scope of its progranme. African
 
Women's Centre might be more appropriate.
 

124. 
 As the Controls objectives and programma of work represent one
 
of the most visibly productive services of the ECA to its member States,

and in order to 
ensure more effective integration of the Centre's programme
 
with other Divisions of the ECU, the .fission recommended that 

Recommendations on A RC1; Posizion withinECA 

(1) The ATCW become a Division ,7-thin ECA, that it be called 
the Division for the Incagration of Women in Development, 
and that it be ccmprised of at leaszt four sections, one of
 
which would plan and co-ordinata training activities and
 
another would be responsible for research.
 

(2) The new Division be headed by an A.rican woman and 
preference be given to qualified .Ifrican women for 
position's of Section Chieis. 

(3) On approval of (1) above, the ECA engage a management and 
organization specialist to assist in developing the structure 
of the Division for =aximum programme effectiveness.
 

(4) An Inter-Divisional 
orking Group be establ-ished within ECA 
to ensure the involvement of women in the on-going programes 
of other Divisions and to review all future projects of 
the Ccmmi.sion to ensure the effective par-icipation of 
women in them. 
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A TRCW Relationship to ECA Structure at the Sub-Regional Level. 

125. In his presentation at the opening of the Mission briefing, 
the Executive Secretary of the ECA ad7ised members of the :ission that
 
action had been taken since the Mouakchott meeting to integrate the
 
programme oZ 
 the ATR1C, into the regional ani sub-regional programmes 
and structures of the Commission. 
He recalled the Nouakchott
 
resolution calling for the creation of an Africa Regional Co-ordination
 
Committee (ARCC) ana of Special Co~mitteas on Women and Developnent 
that are to be formed at the sub-regional level. 
He noted that the
 
creation of these sub-regional =achinery had become po;sible because
 
many member 
 States of ECA have established national machinery, such as
 
ministries of women's affairs, nationz' 
 commissions of women and
 
development, and woen~s bureaux, 
With these as a base, he suggested

that the sub-regional and regional machinery promlse to play effective
 
roles in stimulating and supporting efforts to 
ensure that women share
 
fully, together wich men, in the tasks and rewards of development efforts, 

126. In the course of its review in Addi3 and during country visits, 
the Mission gave considerable attention to the question of hrw the programmes
of the ATRCW could be strengthened most effectively through integration

into the MU20C structures that 
are being established at the sub-regional
 
level. 
 The Mission concluded that decentralization of certain aspects of
 
the Centre's programme planning and operation can contril,_,-
 to the
 
effectiveness of the programme by reducing tne Centre's isolacion from
 
member 
 States, and thus ensuring a closer touch with national progra=e
priorities, as well a, by providing a better means of feedback for 
evaluation and follow-up ac the national .zvel. 

127. 
 In order that -he !1ULP0CS and the sub-regional Special Commitee
 
for Women and Development can truly contribute to the strengthening of the 
Centre's capacit7 to torespond national and regional needs the .Mission 
recommended :hat ' 
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Recommendations Sub-regional Level Work of ATRCW.on 

(1) A solid core staff is maintained at the Centre in Addis 
and clear lines of communication are establisbed between 
the tIJtPOCs and Centre staff 	at Headquarters. 

(2) 	 The HMLPOC staffs are strengthened to ensure that a 
qualified professional staff member, preferably female 
and from the sub-region concerned is recruited to see 
that the needs of women are met adequately in ECA 
prograses at the sub-regional level - and that she has 
the following responsibilities and qualifications 

Responsiblities 

- Represent the AI-RCW in the region served by the {M1POC 
- Assist the MULPOC to maximize the impact of programmes 

by incorporating in them the participation of the 
women in the countries of the Region and assure that 
women share the b,ne its; 

- Visit on a regular basis the countries of the sub-region 
in order to act link 	betaeenas a thea and the ATRCW and 
to assist the countries in planning and requesting ATRCW 
or other assistance. Finalize implementation and follow-up 
services provided by the Centre;
 

- Interpret the policies and 
 programmes of the ATRC,; establish 
contacts within each country aud with them determine the 
needs which can be met by sources within or outside of the 
country; 

- Work out with ATRCW the services that can be provided at the
 
country level and assist the countries in taklng advantage
 

of these;
 

- Follow-up with aountrias after the implamentation of an 
action requested by the countries and provided by the Centre; 
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- Serve as the Secretary to the sub-ragional Special 
Committce on 1;omen and Davelopment; 

- Make contact with instituticns and individuals of 
the sub-region who could assist the Centre in 
meeting the requests of countries for tec.hIical
 

assistance and training.
 

Qualificaticns
 

- Experience in planning, monitoring, follow-up,
 
evaluation and in govern=ent ad__Inistration; 
"rillingness to travel; demonstrated ability to 
work effectively with Zovernment personnel at all
 
levels;
 

- Governments be encouraged to appoint as their 
representatives on the sub-regional committee for
 
women in development women Tqho are committed to 
womenis progracnes and ara well placed to represent 
women at the sub-regional level and to 
influence policy
 
makers at the national level;
 

- The tarts of reference of the sub-regiona committee be
 
classified by the forthcoming regional conference to
 
recresent accurately the real responsibilities that 
they will be expected to discharge.
 

ATRC; Reationshiz :o Member States. 

128. In .L--o_ perhaps more than in any other iereloping region in 
the world, thcre., an increasing awareness amng national leaders and

policy makers, w-. are almost entirely male, *_E tho current prcduct.vlt 7
of women -iswell as of the potencial women reprasent, if 3iven the
 
oppor:unity, for becoming significant contributor3 to development.
 

129. The Centre 1s working to ai.alze on his atti-ude but, is 
faced with .h dIficulties cf :ommunicating and travelling to all parts
of the Region; establishing and aintaining concact with women's groups, 
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both in urban and rural areas in individual :ouutries; organizing and
servicing requesc for training activijies and programmes; disseminating
infor ation and documents available; and intarpreting the objectives,
 
programmes 
 and resources of the Centre. 

130. Services of the ATRC: are availablz to a!_. member States. In
 
order to receive 
maxiim benefit from the Centre therefore, it appears

essential that an officially desiynated 
 contact person (preferably
female) be appointed within each member State who could also 
serve as
 
its representative on 
the sub-regional Special Committee on 
omen and

Development. 
This person should be specifically responsible for keeping

in touch with a wide range of women, policy makers, press, donors, an-i
 
members of the UN 
 family present in her country, in order to give Centre
 
staff continuing access 
to information about women's progra=mes, government

policies, women's needs, programme opportunities, and effectiveness of

previous activities in the member State she represents. Where Bureaux,

Commissions or other rachinery exist it "ioui! be assumed they would
 
servo as the contact. In 
other situations a Government-desienated represe
ntative in a Ministry concerned "vithdevalopment issues should be
 
considered.
 

131. 
 In order to broaden the capability of the Region to respond
 
to requests for assistance for 
a wide range of activities, projects andprogrammes EOr wcmen, a concerted effort needs to be made to identify

women within countries and throughout the Region "who are t.illing and able
 
to contribute their skills and abilities to the short and long range
plans for implementin; the African Plan of Action. 
 The Mission recommended
 
that
 

Reccmmendaticns on ATRCW Reationshipw"_h ember States. 

(1) An officially desianated contact Terson 
(preferably female)
 
be appointed within each member State who may also be its
 
representative on 
the sub-regicnal Special Committee on
 
Women and Development:
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(2) Each 
member State make an inventory of institutions
 

(preferably catering to several countries of the region) 
which could undertake within couatries on a contract basis 
by the Centre, some of the training requested by member 
States (IPD/PAD in Cameroon is an example); 

(3) Member States undertake to develop a list of competent 
women who could work at several levels in the fields of
 
planning, programming, research, train±-ag, marketing,
 
evaluation, etc. 
 This search could also produce possible
 

candidates for future staff of .TUPOCs the ATRCW and the 

ECa as a "whole; 

(4) The Cancre continue and improve its t-jo-way communications 

between the ATIR.CW and member States, e.g. translation and
 
adaptaticn, and this would be facilitated if member States 
fed to the Centre for redistribution on a selected basis 
information about activities for women in their countries 
in the fields of : research results, programme activities,
 
publications, audio-visual material, training curriculum
 

development, etc.; 

(5) Member States each set up a national machinery according 
to whatever design seems most appropriate in each 

case. in order to provide a clear channel of communication 
and a basis for action programmes for support by international
 
apencies and non-governmen-al organizations involved in the 

integration of women in development; 

(6) Missions -_c-_member States attending the ECA Conference of 
M' . ce... ind ocher veneral pollcy-making regional meetings 

include, whenever financially pcssible, a women from the
 
existing national machinery (Bureau, Ccmmission) or one 
capable of interpreting the csncrns and activti±es of the
 
country in relation to 
women in econcmic and social development.
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ATRCW Relationship with the UN System 

132. At the moment three UN. agencies FA0, U1;FPA and tRTICEF are
 
actively participating in the activities 
of the Centre. The ILO with
 
SIDA funds will be jcning the co-ordinated action by July 1973.
 

133. The Aisslon considers this is a pcsitive element in the 
structure of the Centre which should be continued. At the same time
 
the Mission deeply regrets the apparent inabili:ty of the United Hations,
 
through its regular budget for ECA, and the UD? to respond to 
the
 
expressed needs of member States for services to be provided by the
 
Woen's Centre. In his opening address to the 'Hission, the Executive 
Secretary of the ECCA highlighted the problem when he said : "The
 
lack of provision for the Centre's programe within the UN regular
 
budget does not indicate a lack of priority but rather the major 
costraints within which we must operate". He went on to note that
 
almost all new programmes that 
are started through extra-budgetary
 
suppor,: suffer from the lack of inclusion in the reular budget for 
several years. In 1976-1977 the UN regular budget for ECA was 
increased
 
by only 2 per cent in real terms. Thus one-third of the total resources
 
must be derived from extra-budgecary support.
 

134, The Women's Centre offers to each agency a direct link with 
individual countries on an expressed needs basis which makes possible a
 
direct, co-ordinatod response by UN agencies to integrating women into 
development proj ects. 

125. As is now the practice of most tectmical agencies of the LN family 
either a Joint Division is established within ECA(e.g. FAO and UNIDO), or 
a representative of the Agency is attached to the ECA (e.g. WEO and U=DP) 
for planning, programing and co-ordination purposes.
 

136. All relavant organizations in the Uni-ad .ations system were
 
invited by the General Assembly resolution 35Z-^ cf the 30th session 
"to develop and mplearent, during the first half of the decade 1976-1985, 
under the auspices of the Administrative Committee of Co-ordination (ACC)
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a joint inter-agency madium - term progranme ;or the intaGraion of
 
women in develo~men:'. 
 Therc -as general consensus at the Nouakchott
 
meeting in 1977 that an inter-agency group at 
Che regional level should
 
be established. It was agreed chat this group anould-± be an infor-.al 
one : and the first meating, which shculd be c -vene4 1,y EcA, should

bring together raprasenta:jies of 
 both headquarters an,! regional offices 
of the United Nations agencies concerned. 
The group should work out 
its 
terms of reference, objective and rules of prcnedure, including the 
relationship between the -CA Women's program-c and agencies' activities
 
in the region. 
The first meeting of the Inter-Agency Working Group will
 
be held in Africa Hall at ECA, 30-31 'March 197t. 

137. The ission therefore recorcended that
 

Recoamendations on .RC'." and the M1 System 

(1) The U system as weli as other dcnors continue to
 
co-ordinate its policies and oro-ra=es relating to women
 
with the Women's Centre of the ECA; 

(2) Technical staff of the UN agencicos -. ere feasible be 
attached to the ATRCW as an intaCral par- of the Cantrc 
team, e.g. FA0 ILO, UNESCO, 470 and U'IDO; 

(3) 	 A component woman programme officer become a part of the 
Ui'fDP staffing structure at the country level, and with a 
clear mandace to work in close collaboratcln with ATRCW
 

;rith other UN agencies in the respec::ve country. 
This should facilitate zo-crdination at 
the national level,
 
financial and technical support of prograrini for women 
and the Inaluslon of components for :cmcn within national 
develcpment Plans and progr,-.s; 

(4) Follow-u= :.he 30-31 arch meecin of che !ntPr-A;ency
 
"Wor-in2 'Group, the Executive Secretar of ECA =eec wi:h 
the Execu:ive J0rec-crs of the approprtaca agencies 
of :he UN systam to establish policiesP on inter
agenc7 " crking relationships !i:h respect :o programmes 
relacing to vcmen. 

http:infor-.al
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ATRCtJ Relaticnshi, with Donor :Iencies 

228. With no less than fourteen active and enthusiastic donors 
- wjho
represent bilater:_., multilatern- and j'rivate 
(:,GO) oraizations, the
 
,.--": b.-f~r the sa 
in the ECA crown ",ith respect to donor sutpor-t.

Th t the Centre has been able to attract this di'ersity !7nd level of
 
sunpcrt ( 4.3 
 il-lion doUlcr-s since 1973) is both a extraordinary 
accCm=pishment and a sig-ificant factor th-t hc. 
 cz!:tributed 
tc the
 
Centre's orerationac. effectiveness.
 

139. Most doncr agencies have :contacts, a-d re already sup zcr~ni.
 
activ-ities, 	in the member States of tlae ReSicn. 
 eis
;rc"ides an i_mortant
CCnUfiCajtin i" the sum.Do- cz' .ro res Sefitin6 "r-thin-r.en 
countries. 
 Vore f 
 should be devoted to stren-hening ts 
hizk

bet-ween men-ber States e-ad donors, -nd.co-,riinat4iz 
 imnltaentation
 
Donor agencies a-so shotld be enccuraed 
to increase their contributions
 
to vcmenls pr-zraes 
az the national -lrel,;articuoarly for national 
machineries, research and pubIications, in "ays that ;.rk "i!l sup-crt the

of the Centre. Since the Centre is 
seen as a co-ordinatin 'ody for

the Region, it vouL' be usef'2l. if dcnor agencies 
 coulddcep the Centre

in-formed of progr.==es, 
 actirities and studies that are bei., ffunded
 
directly in memLer States of the Rewi;n.
 

40. -The Z'-ailabijlit- of ccmpezent fe"zle staff within dnor azezcies 
can -lso facilitate _nterretation, pro-re-zl.ng, planning azd f.uding

fc.r actiriiesbenefiting -he A.',TC. Therefore, icnor agencies are

urqed to include =ore "wcen on their staff theat :rgr!2 ;=a-nd p ngn 
level. 

12.. is3t clear hcuever hat -the ..-CW is not "he oly body capable ofrespcndig to zeeds :f the =eber Statas -nit " herefore, locks to other
agencies, donors well as -ethnical -lez-ningagencies, to zcntinue to encourage czu-:ri as mat-era of pclicy tc exanmie -nd respcnd to the 
needs of their yeen. 

http:pro-re-zl.ng
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142. The Mission rec'"m-endca that:

Reccend_%,icns on i:n-c.
__ -hrDceorh ior , e Eis 

(I) Continue u-Cn rjq;e:z to ccnsider prov.ing techaica.L and financieL 
support to the Centre and Fz.lc conslider axtending assiztance to the 
decnztrslized s b-re!;_onaJ tentres. includin ffu ds fcr staffP and/or 
ccnsultan-ts and wricria a-czivitiez as 'ydefined the sub-regicnal 
Special Ccmittees on Women and Develcmnent. 

(2) Give consideratjcn o the rovision of funds to ensure that the
 
prorosed CC catiosz Unit of AT.CW is established, ulified 
s-taff recruited and a 7ror. nae of aczivi;zies %lanned--nd 
implmented to pro-vide =ore csm-pr2hensi're exchange of infor--ation,
ex-perience a-t- -aterials, in the three official CA _ngJauaes, 
between the Cen-tre and al' =ember States. 

(3) 3e encouraged to increase financial support to the ATRCW progra=-e 
areas at country level, especially in the establishment and 
-nctioning of na'.ional zachiner-y, :rQseazch -n -he :cnditicns of 
•women, and local production and disseminazicn of training 
.aterials and re2lated documents. 

?racrae?LCnninz andC¢o-rinaztizn 

1P3. As a young and innovative org-nizations, the Centre has had tc buiId 
awareness -nd kzcvjedge abcut :Oricri-y needs and onrcr-tui:ies fcr -romen in
the region as a f-st ste,: in the ;rocess of ::ror zze plJanning and 
co-cr!-iamaicmn. 
 Tis has =ea-, of necessity, a scmewhat ad hcc aPProach to
 
pro:gr e develo.-ent and an iziti-al accelerati-n -f effo-s as staff rescnd 
to opportunities as they ere iden:ified or recuest for assistance as they 
axe submitted by mamter States. 

Additional. :nszr-_.ns have>"a. been i=_Mcsad"on t"he process: :r:gr
because :f .ri:..ycns-tant staff travel 4n the reg'zn. Thcugh es~e~&.a. f~r o. erz:;na.. effectivezess a- :he :n'i.nal Zevel, t:e contnucus i-isersicn 
of AMC4 s-az'f has z1:e3the aentres3 :a=-Ci"y -Co nia:a acti'ri:ias 
=d. een =ore -crtanet!, - rtt- engage in "houoh'f*, at-o c. 

_ _ . t h a t-- - ani c r _at e -rnse.a.=i-g. --ae.... Cen~re :!ar-.osa2 t"-,- 3ta~f -e :.resent z a-ltcg..e." 

http:nszr-_.ns
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*-~~r~t- the =onths of~Lc &3t~br~~~ excll..and shOtUd be a.dort d as offffcia. pi c in,~ zr1r eac 1 ' "ci a ln~ n 

co-c d~j. o~ tjv '%snt~ ~ ~ ~ *w~l2. as toC irov ide i creased. onu ort~ities
ffor in-ser-r,.ce tra4inj of' staff 6 e. 

"It5h:~ 4h r' ''s~ consiLders slacL 1c3-rna"- pieznng~ -6) be.k.~J~ino' .; wouldas ena~jlz the ..eeo aa inteG_-ated
2nd focussed tla- :f acio ba, ~ez: ne~ :i zI~G : e0.s they relate to c~je C-_ ntr' t ~c~o~c~.e ti lof needsjz
 
thpt United :fIaticrls reuiements 
 fcr de7zaile-d biern~ n ci e 
Plans c-2- liit the cazaciy of its organs, such a-s the Centre, for f:cle17:rogr~to reszcns es to - _-Zineoeds, 

I~.The VMission1 ncted the !iff_'j :Ut::es that, havre axisen in L.Iitegratl*1.cent4re zrosr:-es intc Othler elements o h o~~ 3 ~r~ eashe 2.ac-l Centre 'heComiyof -- of retpre entatiza at leve.worki becaus 

1~.L. or~r: t enhance the Centre's caacity for effectiVe por~
:li9 and co-orina-ci-- the Mission rcO~elded that;

Rccc~qndations if'?rz"rj_7e pla.1i a4,z d ~ ia:
 
()Criteria for 
::ro~rae o4 4e eealr n.:oet 

svec.'.ally be lbc-rated -one zr ecisejl, in order devrelopto 
a trcgn-e of cork that iS rSrCM347e to :r-*itaIcj needs,
21 ze the use o:-f staff Skijjs and -!=eience,and i 

suffi. y "__=Ycussad to have a =easuxabl _ iz-act. 
(2) The African Regionaj. Co-orna~tp;Z Committee -lay a znjor role

i setting TrorAridlines for 7,h- Centre. 
(3) The tez-s Cf rference of the SUb-re9_i.C~ SPLC;3.1 CCMM4 taeS caWcmen and eco~n
 

:ncZderc 
 son~for s~stez~.tic fee-a: 
~ ~ : u Cc tS entre staff', to :o i nLf0=at_-c 

o.he a-"trd :otoZ.zitin -cannof zndo 

p~~cntin~md ~ , rcarlrsPeotn f:r -wcz-tn in the region beurdeta*e byteCnr o 'wn Cbsij to ensxz.e mut'Ua 

(5 ZCA aasu-e :-'-at ':he 'aztrT~s pr~eoasa "y tgae 
inhe:;c-=i-te- ?r-G:rO= )f 'cric of the Cmr 

http:in-ser-r,.ce
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VANCIAL SUPPORT1 /
 

.
The work of the ECA Trozinina and Research Centre for Wcmen is
 
heavily dependent upon the continuing generosity of donor aaencies,
 
including mult2i.aterc!, bilateral, and non-governmentl organizetions.
 
in fact, the L'itizticn of the work in 1971 -whichfallovd recc=en aions
 
cf a series of r icnal ccnfferances supported ilatero-.21y, was due to 
the cre=-tion of 't;oposts within the Humzan Resources Develon.ent Division
 
(nov caled Social Develo-pment Dvision), with "=nds 
frcm -=other
 
bilateral donor. 
 "ork of-> the Women's ?roGr._.-e (reaei !72) 
began to be surncrted by both bi- P-d -,ltilateral c.zencies; thus the
 
seids of itinerant nat cnal 
 tr -ininG wcrkshops, and s-mininoaro s nati-nal
 
=achizeries were launched. 
 iith the additional inpetus of 7nte-national
 
Wcmen's Year, 2975, f'_z-,her support was d-rawn to the newly created African
 
T.raci g and Research Centre for Wcmen, which was, at that time, the only 
such activity within a tnitd Nlaticns Regional Cocmission. 

149 .- "" rme-ins a ycuth.f*,l section w_th_ ECA. At the tine of6itestablishment (1975), there "were only three professional staff w;orIM3

.lltime with specia. conce fcr r,_ral and poor 
 wcnen. 'bThaniks to
 
increasimG donor support, staff ='=bered ten at the end of 1977, and a
 
:'ull ccmlven. of "'ourt-een is exected tc be axtaited this year. The 
actirities of threse staff persons are described in Cri in and rc--thof
 
the .1frican Training and Research Centre for .4cmen, a.d shown in table
 
fcrm in 
Annexes !i and ::: of that document. 
150.At present, i- is :rcrcsed that ECA, with assistance frm the United 
.:azicns ff-mily af crganizaticas, assume increasig sii. fosonr t.he
 
staffin-g of the Centre on a phased basis. :'.ngractivities 
training, advisc.-r se~rf.es, . . ~ nilt _-proects - is e-eced to 
:cntiue "o be needed Auring the Decade f:r ,cken. 1976-1985, fr=m 
=ILti- d 1W t ." ei-, -a 

/ h _ anciz2 iz"f"a'tor *hich f,.!z s is fr.n the ioc'_entATRCW-Finance_ =d .at 3: ecnbr 17' irenared -- the 
Misson. " 

http:se~rf.es
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Distribution of Sources of Surpo-t
 

151.Excpenditures of AMMCW during 1976-77 are divided as follows, according 
to sources of funds used:
 

uS $ /3 of toza 
exnendi rure
 

(1) Mmember Statesl / 
 538,579.CO 
 30.83
 
(2) ATRCI.; Budget frcm Donors !,!16,946.-T 66.55
 

(3) EcA udget- / 

45.364.27 
 2.(0
 

1,745.889.99 100.00
 

Role- of Member Stares 

152. Conzrbutions .ostly in kind) of member States to AT_'. CW acti-ities in
 
their respective ccuntries account for near.,r one-th ird of the Cenzre's
 
budget, and they testiyr to the interest of member States in work for the
 
advancenent of women.
 

Role of Dcnor Agenc s
 

153. The AMCW, like its predecessor the Women's ?rogrne, depends Pa.ost
 
exclusive2.- on e-ctra-budgetary 
 sou-ces for its progr~es. The following 
resources have been made available betveen 2.973 and 1978:
 

1/ :n ascez-taining the assistance of African Governmerts shoun inthe Table, in -he absence cf a more accurxate met-od off cputation,
estimate figures based on the number of zraizing prcgr=.es, etc. held,,he number of :ax-ticinanzs and consultants present, accommodation andtranscrz- os- , govermenz nersornel sa..!ar4as, and 3-hz 4i-cident, an
zon3equenzial :os-s have been used. 

3ole _ ... utnsfrm -he _-CA%budget :cver itaes hi-. areuse -of ATCWa--d those shared by AT.C" - for the.i-h other 7CA iv7sicns/Sectzins.The Latter include ser'6ices :ff administ-atipe s;-a:'f' (finance, trave!,personnel, e a. as we:- as "elenho re, cable, edia. serice, security
guards and saticzer..y. 

http:prcgr=.es
http:1,745.889.99
http:45.364.27
http:538,579.CO
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Stm'7-.rv, of Gra-nts - ZCA Vmtonr<s P?7!g- 'aa 

27nd ATIR-mi 

CONOR.S 

-

TOTAL
 

1. Belgum ;2. FA0/UN.F_-A
303,233.03303,233.030 
74 , T-1, -O03. Feder2l pU. c of Ge. any 270 .91h6.' 

U, ssciatin
z. '17is 	 17,668.13
 

-. 
F0Fundata on"-
 ...... 


0 0 .
 
'7. 	 19116 .0
o -- 2/-D


7. 	 .
 
37,427,00
 

e.:~ 1et er~ a~ s 62 ,250 -00 
1,4 21,31.00 %10. S-DA 
1,£i2..067.j3 z 

22. 
400CF.
O,000,OO


12. UNOTC 

28,000.00


13. ~UI "Iountar Y- d 337,730.00 
14,. L7s,)
15. ZOl"_. 	 382,300.00.6erai-~ 
 87,391.00o
 

Tot._ 	 ___ 31__ _2 __. __ 

Role o CA 

15'. Fro the tota. ECA *udet, the mount pd by ATP,. tovards ECA
admiis-:arive overhead (i.e. the stated percentage, zostly 1o -otud 

San..ece-ve_. by A."R.CW for ECA -- iszrative suppo-) is deductad
!-o arrive at :._'e net a3 -s;~c -;2~-I -CA. t tj Te 
con .. on..
 f ECA is VuJrren-Y a verl low 2.62v once t e 14 a 
overhead chares -re su. -,cted. 

2/ Assis-ance  -


3/ Cu- of ,his US $ 45.O00 is estiate, being -'CA 6-rnitng. 

http:382,300.00
http:337,730.00
http:28,000.00
http:21,31.00
http:17,668.13
http:303,233.03
http:Stm'7-.rv
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Operational and A4 isative costs 
155..The 1076-77 e=tenditures o, ._'RCW on operw-ional 'rs administra-i-re 
acti.izies -epresscdLi ptrcentages of tota! support from ceach source 

Tyj-e of Activ':ies ource of F%nds and of Tctal 
Budget 

A. CW LCA Member Overail

budg.t (icludiag St.tes 
-,-Cm J, ovcriead 
donors from donors
 

and . d c...on 53.49 322 
 45.1 48.65
 
Task FcrcQ 
 3.49  -1.36 5.55

:landicrfts & Small Zndustries 8.04 - 23.02 11.80Jatianal iachineries 10.20 
 2.23 6.65

?..nnig. E aluation 



15.27 
 - 5.97 10.78
Sub-Trva (perazional ) 90.9 32.26 87.72 ,3.43
 

(2)Ad-n!ns.tive AcC-A:-t -

A".C", secticn 951  5.56

S.DD. 



-. 10.75 . 1.15 
Adrin. Di--ision 56.99 
 - 6,07
 

(b) at nct-Zcnal level:
 

•eber 3tc.es 
- 12.28 3.79Sub-Toza1 ,Aj ii.atire) 9.51 67.74 12.28 16.57 

GP?111TCT. 0. 00 10 0.00 7CC.Cc.o0
 
"1/ 
 CCO
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156. 91%, 32% and 88% of the ATRCW budget from donors, ECA .%nd member
 
States' contributions rt.spective,r have been 
used for operational v.ilje
 
10%, 68%. azr,. 12% of the budget contributions above respectively 
have
 
been exuended for administration. 
 It must be borne in mind that out of
 
the total assistance by ECA used in the 
above cpmutation 76% or
 
US $ lho,636 is actually paid from the ATC' 
 budget in the form of 
administrative overhead, given by donors to ECA/ATRCW.
 

157. OveraI!, 83% or US $ 1,4556,63 3 out of the total expenditure of
 
US $ 1,T75,890 has been used for oper-tjcnal., and 1T% or US $ 289,257
 
has been used fcr administrative acti,ities.
 

158. Furtherr4, ithia the cperational and admi-nistra-tive str.Uctures, 
about haLf i.-. 49% or US $ 849,360 out of total ex e-ditures US $ l,5 ,890 
has been exended on Rural Development, Trainng a-d Educa-.ion. 

159. In conciluzion, the expenditures operationalon ris-a-,is administrative 
activities (33% to 17%) can be regarded as reasonably exp,ended especially
 
at the initial stage of ATRCW where 
 organizaticn and recruitment of needed
 
staff are ritn' in order to accomplish more of the operational activities.
 
in the years to come it is anticipated that the ratio 
w-l1 vork in
 
increasing favour of operational acti--ties.
 

Obse -ations of the Mission 

160. The Mission :hIpLred the fact that ZCA has allocated insu'ficient funds 
to support the Centre. In future it is thatexpected the Ccmmission vi"l
 
take greater responsiblizy towrards A_.C'W. 
 On the other hand, as in the
 
past the assiztance of bilateral, ncn-governinenta.1 and United Nations
 
organizations to ATrCJ rmais 7er$ importa..
 

161. The fac that the Centre has been able to at-ract fifteen iterested
 
and =oitted dcnor agencies is a tribute 
both to the concern of the
 
agencies for "-*cen, to
and ,he "ork of ARCOW staff. The M-Lission noced,
 
hov-'er, that the of
nature cu=rent _fanding, which i tied to s-ecific
 
projects, iresents 
 sever-._ obstacles to effectiveness ,of the work. -or
 
ex'-ple, staff MIust 
 3rend considerab'_ e -Ze rojec- =..--.proposa-'s 
for submissioa to icncrs. _ne
The lapse bet-ween the submission of a 
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project request to a particular doncr and the implementation
activity my be not months but 

of the 
years. na the interim the submissionusually foilo-ed by is 

a long Process of discussiou and often rerision ofthe request before the actual receipt of the grant, and subsequent
recruitment of staff. By that time, situations may have changed, andmore pressing needs may have arisen, but funds are already tied to
 
specific activ-ties.
 

162. Receipt of funds on a specific grant basis also leaves gaps inover"1-l funding needs. ATRC.4 may propose to sever.l donors differentprojects which anfor- integral *whole activity. If some of these donorsdo nor respond, awka;rd and hindering gaps exist. An example is theproposed CcUi0is for the Centre:
Unit while a working group ofstaff is avalable, funds for the n-al1 complement of skills and for
operational actirities are not yet on hand. 

163. The most critical consequence of -he ad hoc nature of currentfunding has been insecurity of staff! tenure, 'which makes most appointmentsshort--term, and leaves staff uncertaizn of their futures. 
164. The cmberscme nature of the ECA ad_-Liistrative procedures alsopresents obstacles to the smooth operation of the activities of theCentre. Receiving funds and disbursing then ccz take months and years.Recruit=enz is a Very 31.O process. It is diff"icult to run an essentially
field  based opermtiomal programme. 

Future geeds 

165. The future of ATRCW is clearly precarious at the time of this Review.Action is needed urgently, by both ZCA and donor agencies If the Centre's
 
vork is to cWizue. 

166. D.jected needs of AnCW re aprcximte..y one nil-ion dollars perannum for costs of -cti_-;-,including consultants and research assistance,but excluding zr-ffessicnal staff. (See ?a.t I and 2 of the -tached"Forecast;:Tf ?r-ject table
Financial Needs 1975-65".for 



FORECASTS OF PROJECT FINANCIAL NEEDS FOR 1978-85 (iN us -
1,000)
 

PART I
 
Projecti and curport staff 


I. Training Study Tours, National 
and Subregiotnal Workshops 

2. National Machineries/Planning 
3. 	 Vil-' _ Tchnolcgy. 


..
 y_ re/ chool Leavers 


5. SraUdl Industries 

6. nationallb or Subregionall"
!an:.4 red iroj ctz 

7. Volunteer Task Force 


8. 
 Re i.-al Conference
Ar.
leg enz.l Co-ordinatorStaff Travel) 	 Committee 

9. Res-qrhrch 


10. Fellowships/Internshis 


11. EvautiO,s. 

12. Loan Funds 

13. Pub]icatijis 


I|1. Equipoent and M'!aintenance 

15. Secrt-iries;/Assistants 


Sub-Total 


16. Flexibl._ Ftnd
57,of sub-total 

Total 


Costs 

1978-85 

1,688.0 


1192.8 


808.0 


320.0 


816.0 


1,260.0 


288.0 


280.0 


1, o.0 


256.0 


160.0 

80.0 


112.0 


)40.0 


560.0 


8,560.8
 

128.0 


Total 


Requests 

Submitted 


141.0 

118.0 

_ 


92.5 


.256. 

Is5.0 

h2.9 


_ 


17.0 


20.7 


Total 


Resources 

Available
 

2-8.7 

76.11 


30. If 

36.0 


7hI.6 

310.2 


171.0
 

22.1, 

31.9 


128.0 


5.0 


33.3 


211. 


100.5 


15.0 


Total
 

Requ red
 

1,31?. 

168.11 
777. 6
 

281,.0
 

r6.If
 

9119,.0 

257.6
 

1,212.6
 

32.0
 

30.0
 

35.8 

15.9 

3,12.5
 

392.3
 



PART I (cont'd)
 
Projects -ud Support Staff 


Contingencies 

10% p.a. for cost of living

ijcreases 

114% Adn. overhead 

CI'AMlD TOTAL 

PART'II 

Professional itarf 

11 -Irol-ssion al sta~ff 0 -. 'rage*'),000 urr annum (at A'I'VICW) 

prurpoied cojvimications unit2 pprsins x 50,000 x 8 years 

- prof-ssicnal staff 6 average$ 50,OO pEr annum (at MULPOC) 

Total 

Contin--ncius 

I0% p.a. for cost of livingincreases 


i1, Admin. cverhead 

Total 


Costs 
1978-85 

899.2 


1,38h:00 

11,272.0 


5,600.0 


800.0 


2.,000.0 


0,140o.o 


GRAND TOTAL 


Total 


lequests 
Submitted 


_26.1 


29.11 


h)12.5 


Total 
 Total
 
JeC!oqIrceq IleqTiii red 
Available 

872.8
 

53.3 
 1,301.3
 

2O1,5.2 8,811.3 

1loo0.O 
 3,8O.0
 

-00 
 .0
 

2,000.0
 

100.0 
 6,600.0
 

660.o
 

7,260.0
 

1,01L6.14
 

-8,276.h4
 

http:8,276.h4
http:1,01L6.14
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167. 'The Rrriev Mission felt strongly that the ccre of '"C.MM; should be 
supmorted by ECA. Of these tvelre posts, half might be the responsiblity
of ECA and the others be provided by the specialized aid f'uding agencies


_of the United INtionz. Additional staff may be given ca an ad hoc basis 
by donor agencies. Suport for activities shculd come from both bilateral. 
and United Nations agency sources, "-ith assistance from non-sovernmental
 

organi4zaticns.
 

168. The Mission also emphasized the needs of MIMPOCs to have qulified 
women staff persons - a responsibility hich also falls to ECA, perhaps
 
in co-operation 
 -ith UNDP. The United agencies and
 
donors ay consider prov.cing s-u- lement=-y 
 st-aff and/or consultants.
 

169. .n a-ddzicn to the generous *-ssistance of donor agencies and the
 
need for them to continue their aid, other donors 
-il need to be found.
 
These sacu.d include the African Develzment Bar, the Arsb 2ank 
 for
 
African Develctment, the African Trust Fund 
 and the Socia2 st Otates. 

Recczeda-_ons of :hr.ding
 

170. The Mission rec-ended that:
 
(1) Even when ECA ass,-_es m-or responsibility for the cors staff 

of .L"IMC, member States, U"T and other current cncr agencies 
should consider, on a Iong-t.- bazis, suprcrt for: (a) staff
 
both at the Centre (supplementza- staff) and in the 5ub-regional 
,MUCC's; (b) prcgrzme -- plementazion as requested by the 
Centre and individual ccuzries; and (c) meetiags of the Regional 
and Sub-regional Standiag C-nmittees and the mid-decade rev-ew 
meeting in the African Regicn. 

(2) The Centre seek funds frzm those bilateral 2nd ncn-gcver-_ment:a 
iczcrs as *w;ell as financial institutins -which 'ave yetnot as 
.pr-vided support.
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(3) Some funding ;-i2 doubtno continue to be 2l-ocated to specific
projects but it is urged that ffle-ibility by the ffudinz dAncr
in terms of1 timing nd imp'ementati-n Wculd facilitate the
development of activitics supported by the Centre, especisi1ly
during its early years. Unrestricted f'unding iz of very real
importance for the ccming years in order to permit the Centre zo

respond most rapidly to requests frm countries of the Region. 

(4) To assure this funding flexibi]ity, ECA consult member States 
and donor agencies on the a.-ail..bility of the creation of a
Regional 'cnen and Develtcmezt F nd, which could be associated 
*withthe lcbla United Nations Volntav Fund for the Decade
W'cmen. Budget 

for 
proposa s fcr the 'Work of the ATRCW.1 Lrd its --.- s 

at the sub-regiona! level cold then be presented at a Donor
meeting, perhaps similar to a pledging conference at a specified
time each year (possibly at the time of the pledging conference 
of the ECA).
 

(5) At the same time, the African TrMst ,-d be requested to allocate 
ten per cent of its resources to the -workof the Centre.
 

(6) Given the Centre's dependenzcy ncn-ECA :iuntds,on ad the e:tra
ordina.y anount of nortsu that the Centre attracts to the
Commissicn, ECA consider permitting ACIW to =ake use of three
fourths of the 14 ner cent adninistrative overhead charges forthe suppoz- staff and materia.ls -which are "ecessa-7 to -he *work. 
his would 32.so r-ise the por-tion of ECA's involvement in the

Centre's -work frc- the present 2.6 per cent zf zetal budget to
 
13.1 ner cent.
 

(7) AMCW staff assist in establishi_-g ii:ect bilateral Contacta 
between dcncr agencies and =enber States of the Coission, 'hen
pro.jects *ior-hy of su._crt are f:u-d. Mae wcmen representat,res
in hedquao,:ers' cf donor agencies =ay assist AT.C.W by acting asfc'-al points 
'or distributi:o of infor-mz-ica %,-dencourage-ent of 
Sup o' in their agencies. 

http:materia.ls
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In tle reorgc.:izaton of the structure of ATPC.-T, smec. 
atteantion be given to the task of fund-raising to support 
the wrork of the Centre. 

Adin-ismr-zion( ) 'CA ta.e step o sipl "ucratjcits b" 
procedures for accepmtnce Znd disbursement of funds =d 
rec-nizment of personnel. 
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ASSESSMErr OF THE REVIZW MISSIO-1N 

171. 
 The Mission believed that it 
acccr, lishad a useful review of
 
the Centre ard its activities. 
However major constraints were placed
 
on its work due to the limited time available and the difficulties of 
work.ing in two languages ",ithout adequata incerpretation and translataon 

ser7ices. 
Mission members particularly recre-ted tnat donors were nct 
reoresented in all of the count-7 visits and that because of the un
availability of 11issicn members for 
a longer period and also as 
a result
 
of time-consuming travel schedules and difficulties in communications 
becweean the Centre and member States, the cou-ntry visits were far too
 
brief, hurried, and 
in some cases inadequately planned. 
As it was not
 
possible, with the exception of one group. to 
visit prograr--es in rural 
areas, the assessment of the Cencre's activitiec in the member States
 
vhich hosted the Mission clearly 
iad to be limited to a very superficial
 
re'riew. 
 'fission members nonetheless were most appreciative of the warm
 
and open reception they were accorded in the countries visited.
 

172. It was recognized at 
the outset that the Mission would not be able
 
to assess and evaluate effectivel7 the work of the Centre and its impact
 
on improving the conditions of women in all the member States where it
 
has workad. Furthermore, 
 the ATRCI: is a young Cantre and sufficient
 
time has not 
elapsed since its establishment to evaluate adequately
 
its progress, 
 even in the short ran. 

173. The .eview Mission decided hot;ever that an in-depth evaluation of 
the Centre and its various prograrme areas should be carried out prior to 
the conclusion of the United .ations Decade for 7omen (1976-1985).
 

174. 
 Discussions by the members regardin.. the ccmposition, organization

and duration of the current Review :lission concluded "hat a different 
type of assessment would be required in the future. Although the current 
review -wasorigizall7 conceived as a Donors Review, the members agreed

that i indeed turned out to be a combined review and assessment by a 
limited number of e&)nor agencies,many of whom were unable to make financial 
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co1mitments, regional advisers in their privaec capacity; and ECA ATnCw 
staff striving to carr7 out the tors of reference of hc Review Mission.
 

175. 
 Some members of the tfission felt that rather extensive represent
ation from member States should be included in an7 future evaluation of

the RATRC"J and its collaborative actIvities. There was general consensus
 
however, that in any future evaluation or systematic review, roles of the
 
various participating bodies should be very specifically and clearly defined.
 

176. The Review ! ission regretted chat a number of the major donors 
to the .TRCWdid not 
send headquarters representatives to participate in

the assessment and review. 
 The national 
or regional representatives who
 
took par: werL unable to 
 give even an estizati'cn of their agencies/ 
,,uture financial support to 
the Centre beyond currently approved

allocations. 
 However. it strongl7 urges donor agencies, represented on 
the 'fission and these unable to attend, to support to the fullest extent

possible, This young Centre and its innovative approach to the problems 
of African women. 
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SU1,JP.I2S OF CO3,TRY VISITS 

Country Visits ere ccnsidered to be an essential 
part of The 
work of the .issiom although severe time limi.tations allowed only brief
 
visits to ei2ht countries in East an(! West Africa. 
Jevertheless, it was
 
deened verl imnortanc for the 4ijsion =emers to meet and discuss 
activities and projected plans of, A7RCW with as many high level policy
makers, prograrme planners and trainers in each country as possible. 
It
 
was well recognized in advance that visits to rural areas would be
 
superficial if not impossible, even Though an assessment of -he Centre's
 
impact on the conditions of women in 
the rural areas was consizered
 
n-ghly desirabla. 

Guidelines for the eight country visits included an 
assessment of
 
the strengths anc! weaknesses 
 of AT-RCel activities planned and m. lementad 
in collaboration w,_th the member Staces (the Cameroons, The. Gambia, Ghana,
Kenya, Hauritania, Senegal, Tanzania and Zambia) -within the following ATRCW 
major programm arease : 

(1) National Wachiner- for promoting the greater integration of 
women in development. 

(2) &raLnin, Study Tours and Scholashins and related
 
follow-up action within the cnuntries. 

(3) AfricanWomen's DeveloomentT-ask 7orce for the cransfar of
 
skills and experr.ise betw:een countric in the Region. 

(4) 7ilage Tc¢onloov 
- any relevant activities promoted; 
iniiated and/or supported by ATPCW. 

(5) Research related to the need:s and conditions of women. 

(6) ZoDmmuni-aticn, :nf-c.atIo, :asand?111_n -c!Icn including the 
c:munication links bet-veen AC., and the ccuntrles concerned, 
di3tributcon and uce of A.'RC.,j accumencacian and fucura needs. 



AX'W III 

LIST OF BRIEFING DCCUMI4ETS FOR THE MISSION 

1. Draft Proramme of Work, Ref. i 
2. Draft Aide4emoire 
3. List of Officials Chairman and Mission Members
 

Regional Advisers 
ECA Off iaials
ATRCW S;f f 

4. Briefing 'Notes for Group Discussions
 

- National Machiner±es 
- Training/Study Tours 
- Comrnications/Pub!icacions
 
- Task Torce
 
- Village Technologies
 
- Research
 
- Planning, ?rograming ac Regional and 
 Sub-Regional Levels 
- Review of Finance : Provisional Finance and Staffing Report 
- Cc-operation withia ECAj : Interrelationship bec-ween

the work of the African Training and Research Centre forWomen and chat of other Divisions/Sections in the ECA 
Secretariat
 

5. ?rovisional Financial and Staffing Report 
6. EGA Its Role, Its Organization; ECA Orgauizacinn Charg 

Publicacions: 

7. 
 Origin and Growth of the African Training and Research
 

Centre for Women 
8. Report : Regional Conference, Women and Development, 

Nouakchccz, 1977 
9. Reccr endaci.aus of Regional Meetings for Africa 

10. 
 Africa's ?lan of Action for the Integration of Women in 

Development 

11. A ?ach to Progress for African Women.
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ANNEX V 

Presen4tation of the MX Executive seretlyto the creincr of the AMW Peview Missicn,
7 March 1973, 10.3 a.m. 

Your Excellency Madarae Chairzan, r-rersz of the Review Missicn and Avisors-
It is .rn,pleasure to renew ac ualntance with may of you ;,tn I met inNouakchott last September, at the Regional Ccoference on the Thalementatn 

National, Reqional ar 
 Warld Plans of Acticn. In fact, the meeting we had
there with donor agency representatives and BCA.staff stimulated 
cur gathering

today to begin t!he Review Missicn of the ErA Traiing ar- Research Centre for
 
Wmen.
 

Mame Claian, members of the Rview tissicn, and Adviscrs, we of tleMA Scretarziat wanly welc Te your visit, and will welcme also your forthright

evaluaticn of t Centre's waork, 
 and rec daticr for its future. Me holdand st.-.gly so - that supporters of ErA activities sl-uld have the cportuity
to assess the urefulless of their s'.ccr_, rrcpose ways of .akiz-.g it mcre effective.And in t!he case of A2FW, ycur visit is especially welc e, for the 'A m's Centre
 
of ECA is in face the child of its suFpc q agencies; it s absolutly t 
 tha
 
ycur assistance has allowed us t create the Cntre, and to conti: e its wrk. 

Perni.t me to give immediate at--nticn to th isue.s which' you raised
during cur n-eting at Nouak&ctt. Frcn revieving the m.Lnutes 
 of that meeting,

and fxan my :.-scnal r iezllecticn of ct discussicns trhere, is
it clear th.at
L-. major Prcblems wre on your tirn: first, the staffing of A W, and seccnd,
integrat-ion of the A=F01 rrcgr-ayn into the. rogional and sub-recio-ina.1 proqrwnr

and stnxtures of ECA.
 

C=Mc=g the prcvisicn of regular staff posts to the Wneii's Centre,
the resclution of the %Ccnference of Xinisters Px4 those cf te"entire
UN systM tesify to cur carit.z_- to qiving every surt Ecwver,to AI!CW. 
ia the Lq yst,, because of t,'e x=--e Shcrt-ae of re-scurces within the reSlar 
LN bu.et, there 4 ireitahly a lag bet!en :_mittneant ind firancial su;pr.
New prcgr=r-s, such as those ccr. with and dvellccjet, have to taketheir place Ln the queue, s-ince t-e in Ithe U1 hcket inrealteiLs fn one -year to ar.ct.er is virrLaLly insignificant. Fcr instance, =A hascr-ly zeen able =o receive a. inease f 2.9% in its 1978/79 budget theover
1976/77 bicrn.ial !udget, and yet :._is is cne of the relatvely '-.gh rates ofgrothapr by the General Assarbly last ycar. Hence, =A exqec-s cne
third of its re-scur-s to cc f-a-budgetax scur=s in 1979. (1k 

http:ar.ct.er
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Even ,:'a newr rcmms find thir way to the r gular b'udcet of the
 
T-Z;, they are abscrbcd very gradualyv. 
 A casc in point is the Ba ;qouJaticn
P Wtich is r nore than a decade old but is su ort-d oveel-ngly 
by ex-budgrtary funds. 

Eaving said this, let mc assure you that I shall ccn=ti.-c to do all that
 
lies in my pcwznx to crcat sam tabular posts for A170;. 
 Tus C-ntre already has 
one r lar Pcst, ard 1 have i-itizte! r icn which shculd lead to establisjnt
cf thzee addticnal rgular posts by 19E0. it iz .71= hcpe that, in addtion to 
thr-se, the Unitcd raticns family of crganizaticns may instituticrzlize their
 
c--cperaticn - h4ich 
 .has already 7aadc an interag.ency acvit - by each 
reUlarizirw at 2.east Cr- of thz -csts 'hiAch thzy do or mj.ht provide to the
 
Cen.'e. e--rI rfer especially to the Tcst c-rx.-us 
s - riven. bv E,

LtPA, 5tIC-F ard rmst r,_cntly =-, and to foreSCr. carticipar.tion by aM1P and
 
5bl 2o. If these sistr agercies 
 an see tlzir way clear to ns-ituticnabiing

orovisicn of 
cre post each, the Cantre F-eadjar,_.rs ztaff will t ten as its 
core, and =erhans , r cir-tantly, t-he sixecia interests and exeriero of
 
each agancY -31' be hrt 
 ht to bear in a ccrte--dr fashicn On the =tcal issuc 
of assuring tlt mth n_n of AIca rave full access to the tools ard rem-As
 
cf deve-cjr.t.
 

Cr thiz subject of staffing, - nust pay a speciz-'tbute= to thcse agencies
which suqcrt the initial prCfessicnal staff of the C-tre and ,Taeit
possible for tceno.to begin, and thean to grcw. Tilhse Lnclude SA as t a vrrzv 
first agency to assist, USAM, the C Ar-ov. of th :etherands, and the 
Inte ate Tc-'CloycDevlCrn G=Arct FAO/JCM.IC-? andA . And alrest all
of t1= doncr agencies have Prcvdcd fcr surr-Lort staff, including s---etares and 
research assist,=nts. 

We have also i-n:itiated action on t.e seccnd ise wih yu --aised 
at :;cuak---c1= - !,e 'ntegration, of the .FCW r-nwe Lnta the.
regiaa. and sk:b-.-e.crL pr js ar s' ,=ers of M_.. Ycu will
recall t.he Nuakchctt r=luticn c eaticn of tzhe-P-rica Re-,~ona Cc
ordiraticn Can.i-.ee ( C) / d Of tEecial C-.-iz:ees cn 'e-errn and 

http:F-eadjar,_.rs
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re";elopment, at r.e xubreaocna! level. The creation c these sub-r-;iona!
machineries has becme possable, -ecause many member States cf :c.a ha-7c
established national machineries, Tuch a mi:.ist.zis of : n affas,
 
national ccmissions on 
wioen and devel:'.-n: and .;ccn s raLc:, qithese as base,a the s'ub-regiona1 and r.gional =achinei±es promioe to playeffective roles in stimulating and Supportinq effcr'ts to measure that w¢cmensi-az- f-ully, tcgo2ther with =-en thein tasks and rewards of "velomen- -fforts. 

The fi- ,etingcf the ARCC Iz in the lan.in "-'tages, tc beC mvened lato this 5y lha=.py coifcdence, one ofBa. the Vice Ch:.r4an at:oua.kchct-t, -he Honcurable Mrs. Lily '.!onze, has also been Chairman of hcI-ouncil. of Ministers a= sub-regional level, in Lusa.ka. Thrugh the --. itiativeof., rs. .onze, -inTcvembec 1977, the Lusaka --PCC Cn,ncil cf ministarj cassed.-nanJ-cusly a rt-solu:icn creat.iLng the Special CL-i:-ee on Wcen nd Development
n that sub-region. Action is also underay with t-he Yaounde and '1_amey..r Mt3CCs.

ATRCWl staff will assist with the technical asmects of the work.
 

We are presently considering ways 
 of assuxing that a-onc the ;osts tobe created to strengt~en :i.D-p~lCC staff: women will be equitably represenzed.
The ties between the MUTPCC 
 Special Co=i4.taes on Woren and Develcoment and
ATMRC technical staff in Addis will anbe additional insuznce tzhat concernsthe
of wcmen are considered at a-1l stxactural levels of thc. Ccissicn.
 

On this subject, I should mention also 
 that AT.CW staff have been,
and cont-Lnue to be, r~mely acti4ve weopoe,
h stend every .uch of theirti4- .
 from Addiz, ;'orki_i. at country 1ub-rioni
and vels. That is,
: believe, 
as it should be, 
 nd ECA takes great pride in the operaticnal

natuxc of heir" work. :7 has already been agreed -hat the ofstaff A.'RcWshot'Ud all be prosent iz Addis dur-ing two mcnths of every y-r - LI Ma-h 
and SeFtamber  for In-service training, and co-crdinaticn of aczivjt.es. Given the prssent level of activity of tie Cantre, then, a.nd this !an 

http:aczivjt.es
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for semi-annual meeetgns oa staff, acsinmbn: of women staff to sub
regional MU "icadrtLrtirs will havc. positiva effocts ton the 
spirit and co-ordination of work to ATRCW, 4-. fact, as I am sure you
will agree, "-he ;ork will be very much cnnanced by tihe Cant-r's actiz.! 
presence it sb-rcgional 12vei. 

Madame Chair -. n -.nd mission members. We, and I spazk for al! 
.CA staff, shall walcome 'our queries during the ccurse of this
Review Mission. A-.d I know h:: those represenratives oftha Yegion 
who have agreed to give up 3 weeks to 
advise you will also give willingly 
any assis cce you =ay ask of them, so that you may more fully underszt-nd 
the needs of the Africa Region. 
We look forward to your recomenda.:±ons.
 
You arc welccme.
 



~'~~*2 SLYTM,; A!k'iO ThE ?ILVMt.7 r =iol. 

I ldlik to r-ascr ally thank t_ o = for askinq rm to chair 
this L:Lr nt Recvial iEscion. I think the idea of asking srz.ne fra.,
the P'Egion to chair tn "ission is c. .able _n that t task of 
gCttinq to the cCrC of t1M nrcblan and working out possible zol-0 icns 
is facilitatc-. -hL. sa..c for vinn- z- ot1- -n fr- t 
.ion. Ths cress fertilisati, of ideas with doncr agerci-cs should
 
prove invaluable.
 

e-n j accepted the Ch .anshin, of t:is ision I was c it aware 
that it ,w'as a serious r.&etakirg. Fi-stly because , arr_ c ccd to 
co-- ur. witn c ncxrct --Cposals wich ".LU not rre.jy affcct th fu=re 
of the African -iascar&n and Traii-.ng Centre for W ;t::en t_, o(ntre

issue of integratiung the African ,crnan 
 -n develcpnt. 

In order = carry out is task ',- ther should b, ro4n for self 
examnaticn, salf analysis ana s.-f i zrt cr the 3art of t:, _ji,
MA ard the Co-, '-tcr Stasts ard dcnor agencies. bo szhoud !eae_ 

no stcre un _d in asseussing to w-at cxtnm the ccnZuzicns cf 
donor agencies hm I_cn eff ctivcly _ti.liscdprcmticn of ;r:mn 'sin tL 

div-.ecr--t. In si 
 ctf the Ca-tre is 

this do1opnernt. In my view th is 


cCt, cw Mctive i brirqgin about 
the essencc of an evaluati-n of
 

t.his t pe.
 

I d like ro assure the donor aqemncies at.ered here tat -r 
in t e R'egc. attach m=h i.-crtaznce tc t-"is C-ntre, basically bocause
 
t is t ng 
= putinto prai r aspiratic.s of Afric=n n, 

and-are pvr of ia Iht thlat yo-u get this asrno 
the ftw cutris th li"isicn 'ill be vrisitirg. :"ish, it ccu.'2 
have hcen a.. *f~of the ibcr Statzz apprec-atc., zhL ci.ez 
=it ut.Cns of :_,z dcncr Nr-.ich - ard as a part of thc =ght 
,or justice -n thc '#;rLd and zare of t-z Scst of -ark,-d to make full 
use of hnan rescurcs tc dvelcp. ;s 'e .c.cw '.rtil o: late ",'nn 
espccially = ,,ijrlczn cotris hae lagqd behind in dcvulc.-rC n:. 
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MESSAGE FROM %1cS.LVISIPILA ASSISTANT" SEC-RETARY-GEP:ERL FOR SXCIAL DEVELOP-

MENT AND iPMANITARIAN AFFAIRS TO T[E 
 REVIEW MISSION OF THE ECA AFRCAN TRAINING
 
AND RESEARCH CENTRE FGR WOMEN 
 7-28 MVRCH, 1978. 

We very much regret that the Centre for Social Development and Humanitarian
 
Affairs cannot be represented at this very important first Review Mission of the
 
ECA African Training and Research Centre for Women. 
As you 'know,it was necessary

for us to postpone the XXVII Session of the UN Commission on the Status of Wuen
 
and, because of this, the officials of 
this Centre must be present in New York.
 
'e are disappointed not to be with you. 

I would like to take thi 
 Qpportu.ty to congratulate the Executive Secreta-:y,
the Chief of the Social Development Division, and the Chief Co-ordinator and staff
 
of the ATRCW,- for having given the United Nations system its first model of a
 
programme at the regional level, within an Economic Commission, intended to assure
 
that women are fully considered, together with men, 
in having access to the tools
 
and rewards of the development process. 
 rn this Africa has caken the le;.d 
in the

whole world, and you are indeed the pride- of the UN system. T"is Review 'iSSion,
with donor agencies - including those of the UIN family - and representatives cf
 
the countries 
 of the Region invol-4! comes -at a crit :al time, when the other
 
Regional Commissions are 
beginning their activities related to women. We at 
headquarters thus look forward to sharing your findings with the other Regions,

if you and the --CA officials so wish. 'e believe that there is a g-eat deal in
the women's progrzme of ECA which may e adap-ed suitto the needs of other regions. 

Finally, as the person in the UN system who is Assistant Secretar--General 
for Social Development and Huminala:ian Affatirs and also responsible fo- 4ork 
for women, I wish to thank the women and men of t-he bilateral.. mul:ilaterai, and
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