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A

REVIEW AND ASSESSMEWT OF THE AFRICAN
TRAINING AND RESEARCH CENTRE FOR WOMEN (ATRCW)

BACKGROUND OF THE HISSION

Introduction

1, Since its establisiment in 1975 the staff of the Africar Training
and Research Centre for Women have realized the need to build into its
programme provision for periodic evaluation tno provide guidance for its
direction, priorities and stratagiag. It has therefore been the regular
practice to include funding for such evaluation within its overall
raquests. to douor agencies. Funds for the present Review Mission were
provided by USAID,

2. At the Regional Conference om the Implementation of National,
Regional and World Plaas of Aﬁtion for the Iategration of Women in
Development, Nouakchotr, Mauritania in Septembexr/October, 1977, the
meeting of donor agencies to ATRCW Proposed that ECA should initdiare
plans for a systematic review and aszessment of the Cenzrets work,

progress and projectad plans in the 2arly part of 1978.

3. The Women's Programme of ECA, lacar established as the ATRCYW, has
been operational since 1972; thus five years of activicy have been
cempleted and an assessment of the Cantre was very timely. UNECA
therefore, in line with the donor's request favited a “eview Mission
Lo undeftake this task, composed of representatives of the major donors
to the Cantre, aided by senior women Regional Advisors drawm from each
of the ZCA sub-regions.

Terns_of Refarence for the Reviaw Mission

4, The primaty objectives of the raviaw wera:

(L) 0 assess the appropriacaness of the Centre's objeczives and

programmes In raspomse £9 zational and regional priorities



for increasing the participation <7 women in the develapment

process;

(2) to identify the factors which mey have facilitated cr hirnderad
the achievemcnts of the Centrz's icmediste and ultimate

cbjectives;

(2) to assess the effectiveness of donor support to the programme
of the Tentre to data:

4) given the findings under (1), (2) and (3), above to recommend
steps for strengthening the Centre's capacity to respond
effectively to national and Teglonal needs, taking into
account its current amd poucencial relaticnships with member
States and with the UN system, and its associatiom with other

regional and sub-regional organizations;

(s5) to propose to member States, the UN svstem and donors, the
most effactive gsourca and mechanisms for supporting che
work of the Centre throughout the remainder of rhe UN Decade
£or Women (1976-1985).

Composition of the Mission

5. The Mission was composed of the following members :

Chairzan : Hou. Ms. Lily A4.W. Monze, M.P. Minister of
State, Ministry of Economic and Technical

Co-operation, Zambia.

Germany : Ms. Ursula Linnhoff, Yinistry for Economic
Co-operation, Bonn, West Germany (country

visits and debriefing).

Jetherlands : Ms. Ellettha Schoustra, Ministry of Foreign

Affairs, The Hague, Jetherlands.

Sweden : 4s. Zva Forsberg, SIDA, Addis Ababa.
Usa : Ms. Marzarec 3omner, USAID, Addis Ababa

(4ddis ababa only)



Ford Foundation : M3. Susan Soodwillie, Ford Foundation,

New York, Usa

FAD : Dr. Jean Delaney, FAQ, Rome, Italy

UNICEF : Ms. Virginia Hazzard, UNICEF, -Regional Office,
Nairobi, Renya

IL0 Ms. H.M. Albastros, ILO Regional 9£%ice,

Addis ABaba (Addis Ababa only)

Assistant to'the Review
Mission Chairman : Ms. Anne Nkhaca, Ministry of Economic and

Technical Co~aperation, Zambia,
(Addis Ababa only).

Regional Advisors

Ms, Saida Agrebil, Head, Arab YWomen Workers Bureau, Arab Labour

Organizaticn (Tunis Office).

Ms. Kayissan Bremer, Ministry of Health, Social Affairs and

Promotion of Women, Togo.

Ms. Martha Bulango, Executive Cizector, Communicy Jevelopment

Trust Fund of Tanzania,

Ms. Lat=le Stuart, Planning Officer, Universicy Secretariat,

University of Sierra Leone,

Review Mission Programme of Work

6. The Missicn and advisors undertook the following programme of work

(1)

(2)

The Mission and the regional advisors assembled iz Addis Ababa
for three days of briefing and consultations with executives

and stafi of ZCA, and ia parzicular of ATRCW (see Annex I);

The Mission members and the regional advisors then dispersad
to visit nember States of tie Commission, during a one-weei
pericd, for discussions with goevaraments and voluntary
agency representatives. The countries visiced by the

{2am nembers were ;



The Gambia Ms. M. Bulengo
The Camerocons Ms, L. Stuart

Ms, V. Hazzard

Ghena Ms. }{. Bulengo
Ms. L. Stuart
Ms. V. Hazzard

Tanzania Hon. Ms. L.A.W. Monze
Zambia and Ms. S. Goodwillie
Kenyal/ Ms. E. Forsberg

Dr. J. Delaney
ds. E. Schoustra
Ms. U. Linnhoff

Mauritania and Ms. K. Brenner
Senegal Ms. S. Agrebd

Surmaries of country visits are included as Annex II.

(3) The Mission and advisors reassembled in Addis Ababa for
five days of discussions and preparation of the report of
the Review Mission.

7.  Although members of the Mission regretted that not all donor agencies
which support the Centre were represented, the inclusion of regiomal
advisors was greatly appreciated and helped,im:aasurably, the donors who
did take part. The acrive Participation cf Centre and ZCA staff during
the working sessions in Addis Ababa also contributed greatly to the

substance of the Mission's work. '

3. In addition, the Support previded by the entire Centre staff during
the review was very mich appreciated by The tission. The excellent back-
ground and special briefing documents that were prepared ip advance and
during the review were indispensable tg the achievement of the Hission's

objectives. A list of briafing documenrs is attached as Anmex III.

9. Curing the Sountry visits, The Raview 2{ission Chairman and Members
greatly appreciated she gracious hospitality, advice and agsistance

1/ A brief stop in Xenya was also made,



extended by Govermmeat cfficialsg, policymakers. pregrarme plaanars,
and persomnel of the various wcmen's programmes, national institucions
and organizations. The vork of the Mission was facilitated by cthe

many services rendered in 2ach couatry.
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(8)

(9)

10)

ATRCY establish closer werking relationship with other women's
organizaticns in the Region and also links to similasr wemen's

centres and women's organizations in other parts of the world.

The Centre strengthen its relcticaships with the Orgenization
of Africzn Unity (QAU) and with the Pen-African Women's Centre

which hos Cbserver Status with the OAU.

In the implementaticn of the Africez Plan of Action for the
Integration of Women in Development, ATRCW, under the guidence

of the African Regional Coordinating Cormitteze (ARCC), cortinue
systematically and periodically to =ssass and order programme
prioritiss ond formulate inter-related orogramme plans end
activities at regional and sub-regicrnal levels, reflecting the
needs cf member States and closely ccecrdinated wish sheir na%icnal
olans of action {sce reccommendaticms cm eoch ATRCW Drograrme ares

for details).

The Centre enccurage national end sub-regicnal instisutions to
erpend training facilisies end cpportunities for wemen, girls

and scacol leavers in all countries, and aspeciclly in the aiznorisy-
ruled and newly izdapencent countries., Mwu-thermore, that

leedership training :in orgeaizaticrel cnd managerial skills »e
intensified for wcmen at 211 levels.

ATRCW alsc seek funds frcm those bilateral and aon-govermmental
domors, =3 well as other fincncial instisuticas, who heve not

as yet ccntridbuted <o “he support of the Centre.

The Centre meke avigorous effert %o ini=iate o scholarshiz/

interasaip progremme, sesking a block allccation of funds and
oroviding flexitle procedures for respending <o she sxtensive
zeeds Jor varicus 4<ypes of v sic and speciclized %reining feor

wemen 2nd girls shrsughout the Regicn.



DOITOR AGENCIES

(12) Continue upon request to consider providing technicel and
financial support to the Centre and also considar extending
assistonce to the decentralized sub-regional centres, ineluding
funds for staff and/or consultants and priority activities as
defined by the sub-regional Special Committees cn Women and
Development.

(13) Give consileration to the Provision of funds to snsure thet the
proposed Communiceticns Unit of ATRCW is established, quelified
staff recruited and a progreomme of activities plarned and
implemented to provide more ccmprehensive exchenge of information,
experiznce and materials, in the thres official ECA languages,

between the Cantre and all member States.

(1) 3e encoursged %o increase financial support to the ATRCW programme
areas at ccuntry level, especially iz iLic establishment and
functioning of national machinery, resesrch on the conditions of
women, and local producticn and dissemization of treining

materials end related documerts.

UNITED NATZONS AGENCT=S

(15) Specialized agenciss which currently support the Centre (FAO,
UNFPA, UNICEF and ILO) contimue %o provide financial assistance
to the Cenre for poste and activities; and that those
specialized cgencies (UNESCO, WHO and UNIDO) whica 2o not
currently sugpor%t staf® at the Centre he encouraged vo do so.
Furthermere, that UNDP Ye requested %o Join the other agenciaes of the
UN system iz support of ATRCW.

(16) Technicel staff of the UN agencias wherever Jeasihla he attached,

or continue to Ye attached, %o “he Centrs 25 an integral pert of

tie Cantre saanm.
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(17T) Following tihe Movoh 1278 Regicnal Mesuing of the inter-
Agency Working Group oa Women in Develormeat, tae Zxesutive
Secretary of ECA meet wisn the Heads of <he aprropriate
agencies of the UN sysiem to esvablish firm pelicies en

inter-agency working relaticnships with Tespect Lo

srogrames relating <o wemen,

EMEER STATES

(18) 2rovide netional lecdership at the aighest lavel to
spesrhead tha éreation and development'of naticnal Zachinery
if not existiag; increasze technicul an advisory services
%0 naticpal machinery; link national machinery diractly or
indiractly to the policy-zaking bodiss of Goverzmants; an

agsure thet reccmmendations fer women's programas are

incorperatad in naticpel develozment plars,

(19) GCoverzments be encourzged to a2ppoirt as their regresentatives of
the sub-regiocnal Special Committees cn Yemen ang Develorment,
vell-qualified wemen who ars cammitted ‘o women'is Trogrammes and
are able to rzflect wemen's aeeds a2t the Sub-regicnal lavel and
to influence sclicy-makers at naticnal lavel, These natiocnel
representatives may also e designated <he official poiats of
ccovact with ATRCY.

(20) Assist ATRCW = recriit qualified nationels from francophone and
Arabic-spesking ccuniries, o be smployed st +he Centre or in

Cantre~supported activitias inm menber States of the Region.

-

(21) Zevelcp coxprehensive inventories o2 ccIDetent wemen who cowld
Wcrk 2% several lsvels i3 the fields or

slanniag, srogramming,
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INTRODUCTION : THE NRIGIN AND GROWTH OF THE CINTRE.

11. A nunmber of africa regional rec¢tings on the role of women in
develooment were held during the 1960s and early 1970s, under the spomsor-
ship of UNECA ana other UGN bodies; tiree of these were assisted by the
Federal Raoublic of Germany. The recommendations of these meetings, as
well as the increasing interest of the member States, led to the
establishrent of the ECA Vomen's Programme within the Euman Resources
Development Division im 1972, ECA became the first United Nacions
Regional Commission to have a crogramme designed and directed specifically
to accelerate the integration of women in development. It has thus played
a pioneering 1ole on the global scene and has become a acdel for other

Reglons where such programmes are being established.

12. While the task was Eormidable, the resources provided for the
programme were dinimal. The major responsibility for establishing and
effeccing a programme initially fell to a staff of two with salaries funded
by the Swedish Intermational Development Authority (SIDA) and an activicy
budget that had to be sought from sources outside of ECA, including the
Uniced States Agency fer Intermatiopal Development (USAID) and the
Netherlands. The progracme and staifing expanded gradually and by 1975
there was a professional staff of three ard 2 support staff of three.
Since 1973 Tre Fooed and Agriculture Organizetion (FA0) has played a
critical role in the development of the work, and in obtaining some of
the initial and curront finance support fro= the Uzited Nazioms Funds

for Population iActivities (TNFAP).

13, ECA recognized that the Women's ?regTame was not sufficient to
meet the demands being placed onm it ty wmember natious and, as a resulc,

the african Training and Research Centze For Women (aTRCY) was established
by directive of the Zxacutive Secratary as 2 saction of che Human Resources
Development Division (aow the Social Jevelocment Division) i3 March 1975,
Resolution 269 (ZII) 1975 of the Confarance of Ministers of the Zconomic

Comnission for africa cndorsed "'-he Commissior's plan to cestablish ana
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African Training and Research Ceatre for Women, to be inzugurated during
the International %omea's Year, as one of the Zomrission's zajer

activities for the Tear”.

14.  Establishment of a "Centre" withinm the Cowmission did aot sat

a precedent, as Trade and Population Cantres already exdstad sithin FCA.
The Women's Centre established an innovative approach by undertaking its
action-oriented programmes at national and suh=-regional levals, rather
thas at the ECA Headquarters itself. Its work is gulded by African
Regional Conferences, the Africa Plan gf.dction for the Integration of
Women in Development, and the prioritias of member Staces. The 1977
Regional meeting in Jcuakcheet, zzve addiciorpal guidelines for ATRCW's

work at the sub-regional level,

13, Before the official estahlisnmeat of ATRCW in 1975, a number of o,
bilateral and Qon-governiental agencies expressed interast in the Women's
Programme and have since contributad resources to the Centra. These
include UNICEF, ZONTA Internaticral through UNICEF, Goverament of 3elgiun,
Tinnish 0¥ association, Forid Foundation, Iatarmediata Tachnology Jevelop-
2eat Group (ITDG), Iatarmatisnal Planned Parenchced Federation (PPF),
Rockefeller Foundation and Tnited Nations Voluztary Fund for the Decade

for Yomen, as well as the previously nentioned <donors.

16. At present the Cant=o has 8 profassional staff, 3 research agsistants
4 secrataries and 2 machine operator/driver., IJf the profassional szaf?,
W0 are Francochone ard who speak English and one is Anglopnone who

speaks Trench. Of the secrataries, two woth in Soth Tranch and Zaglish,
Idencificacion of candidacas axd the lengthy ctocass of recruiizment have

been significant ccnstraiats ou the vork of the Zentre. ispecially
S

Q.

.
b
iy
[

cuit is the racruitzent of 7rench aad Aracic speaking
from the jroblems of women A0C wanting cto leava their familieg =o work
wita the Centra, =We lack of security of tanuras of appointmencs is a

censirains., At oresenr the UN only providas one szafs? Zexber; the ragt

-

ar2 ccnor-finazced which {3 zost cases zeans saort-carn funding. ZCA
does not perait Aizing of wives of scass Tembers, although several who

already are rasident in Addis \Ababa are Righly qualifiad.
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17.  Transportation difficulties, wiich have Eacome more acute
within the past few years, have added to the rrobolem of a limirad
staff attempting to work with 49 African countries. It i3 expocted
that the Centre, in lina with the emchasis ECA is placing on
decentralization, wiil work through the five newly estatlished ECA
Multinational Programming and operaticns Geéntrz (MULTOC) in four sub-
regions of Africa in order to facilicara contact and commuaication
wicth @enber Statas. Activizies at the MULPQC levél wvere recocmended
by the Nouakchott mesting, 1577.

18, In spite of the comstraints of st=afi, language, and transportation,
the staff of the Women's Prryramme/Centre h2s, since 1972, carrid out
activities in 16 English-speakiag, 15 French~speaking and 8 Arabic-
speaking couatries. Comtact 1is Just beginning with the recently
liberated countries.



ASSESSMENT QF CENTRE'S OBJECTIVES AND PROGRAMAES

19. The programme and activities of ATRCW have to be viewed within
the terms of refevence of ECA. ECA's objective is to assist member
Staces to deal, as appropriara, with the economic and social aspects of
development and the inter-relationships between economic and gsocial
factors, the Commission taking no action with respect to any country
without the agreement of the Government of that country. In a
consultative capacity, the Commission is empowered to make recommend-
ations, on any matter within its competence, directly to member
Governments, associate members and to UY specialized agencies, The
developmeﬂt of human rescurcas is a crucial agpect of its work and
this has necessitacted the creation of a Social Development Division
within the orgaaization. &3 the progracma of the Division developped,

it became clear thac :

(1) To alleviate conditions of povert ; lgnorance and disease
in the Region, the mobilization of all human resources,
especially women whose role and potential have been

neglectad, is necessary.

(2) The absance of adequate data sn the role rural womea are
playing, which has led o an underestimation .of their work
and consequent neglect in nationmal development plans,
indicatas the urgent need for research to bring the true
facts about the countribution of womem in rural areas, in
self employmént, in wage emplovment, in zarxeting, etc. to
the forefrouc. |

(3) The various Ragicnal Teetings and conferences held ecn the
soclzl, aconcmic and legal situationm of women have iacreasingly
showm that the women of the Ragion know their priorities and

needs and have axpressed them wich clarity and cenvicrzien.

(4)  The TN system's increasing cecncern, which led to the

establishment f the Commiss-ion of the Status of Women under

ECOSQC ‘= 1964, :he subsequent Declaration c¢n the Zliminacion
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of Discrimiration Againstc Women (1967) and che adcption _

of numerous other relevant resolutions, has committed
governments, regional commissinns and other UN bodies
to adopt measures to enhance and improve the situation

of women.

20, By 1970 the knowledge gained and the recocmendations made at
global and regiomal levels to assist women in the home and cormunity,
and in pbulic and political life, convinced the Commission of the need
to have some of translating these recommendations into effective actiom
at the regional level. This led to the establistment of the Women's
Programme in the Human Resources Development Division (now the Social
Development Division) in 1972 as mentionaed above. Its activitiecs were
tailored to meet, ag far as possible within irs limited resources, the
most pressing and crucial needs of the Regioa, namely, for research,
training and national dachinery for women in development., The programme
was comprehensively called the ECA Five~Year Programme for ?re=vocational
and Vocational Training of Girls and Womea (1972-1976).

21. The facts which emerged during this period and which are still
valid today are :

(1) The predominant role of women in subsistence agriculture and food
production in Africa;

(2) The predominance of women in petty trade and commerce,
especially in the West Af>ica Region;

(3) Women's major responsibility in every country for processing
and storage of family food;

(4)  The important role women play, in pastoral and nomadic

soclaties, in the care of animals; and

(5) The emchusiascic participation of women in self-help

activitias of all kinds.
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These extra-famiiial tasks are, of course, over and above the
responsibilities women take for their homes and their families. Women
have rarely been considered as contributing to the national income of
their countriss and therefore plans or projecty have saldom been
launched to help alleviate the burden they carriéd. It became obvious
that efforts to assist the wozmen of the Region chouvld be vigorcusly

pursued.

22, The long range objective of the Centre ig L0 assist member Statag
to raise the standard of living of familijeg and communitias, especially
in rural areas, tirough the improvemenr of skills and opportunities tor
womeﬁ, énd SO to 2llow them to participata more effactively in the
development of their councries, Some of the major subject areas included
in the activities of the Centre are therafors food and nutrition, handi-
carfts and small-scals ‘wusiness and industries; management of family
resources; populaticn/family life education; use of labour-saving devices;
hooe improvement; tpgrading of wage=~ amployed women; integration of women
in national apd Project planning; communication and organization and
eanagement skills. It ig recognized that the major effort for the
advancement of the “women of the Ragicn should core from member Statag

themselves, while the Centre should act ag a catalytic agent.

23. In order to achiave its objective, the Centre has developed
activicies in. Lhe following prograrme areas, each of which has specific

cbjectives :
- Pramotion of natiomal nachinery Zor the integracion of women
in development;
- Training, study tours and scholarships;
- Communication, and publications;
- The astablishment of anp African Women's Jdevelopment Task Force;
- 7illage technolegy;
- Research:

- dacdicrafss and small-scale induscry.
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JATIONAL MACIINERY FOR T4T INTEGRATION OF WOMET Ti DCVELOPMENT

Introduction aad Ob.jectives

2k, The need to establish goverament mechinery 4o assure the full
participation of women in netional and international develcpment has
beenr recognized and supported by the United Nations Economice and

Social Couneil and the General Assembly in resolutions since 1963. These
resolutions have called upon rember States to consider seriously the
establishment of national governmental machinery, in the form of
National Commissicns and Wemen's Buresux or similar bodies, g ancowrsge
a wider-partici;atory role for women in all phases of society. The
various Africa Regicnal conferences of wemen held in 1964 in Togo, 1968
in Ghana, 19G9 in Ithiopiz, 1971 in Morocco and Gaben and 1974 in
Zthiopia, reccmmended the establishment cf such institutions ir African
countries. The EZCA Conferenca of Ministars, 1975, confirmed this need,
and the Mexico Conference of Internaticnal ¥omen's Year and the result-
ing World Plan of Action (incorporating the Africa Plan of Action) gave
additional impetus to the international movement. At the Regional
'Conference cn_the Tmmlementation af Jaticnal, Regicma’.angd World Plang

of Action, Nouekchotst, Meuritania, 1977, Resolution 1 called for the
¢reation or Strengtiening of such naticnal machinery., This machinery
should form the base aad focal point for the creation of sub-regiocnal
and Africa regiomal zmachinery,

Activi*tiag
AtylTlies

25. In responmse %o these various Sroposals, the EZCA Women's Prograrme
embarked, in 1872, cn the develcoment of a project under the switle
Jational Cormissions cn Wcmea aad Jevelcrment and Women's 3ureaux. As
an initial stap, an lafermaticn brochure v¥aS Jublished under this title,
based cn she resolutica of tae Rapat Regicnal Conrerence, 1971, as a
guideline +o =he establiskment, STructures, and unctions af these
instizuticms, Tswards the end of 1974, the Centre organized itz firze
series of taree-dey nationsl seminarg S0 provide a forum for policy-

making zen and wemen Tepresentatives of Goverzments, aational Wemen's
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organizations, voluntary and private egencies and others, to discuss the
concept of national machinery, and the possibilities of establishing some
zind of machinery in the light of each country's priorities. The interma-
tional team which conducted the seminars together with a naticnel teen,
included leeding men and women from the Region and as frem other regions,
whose experienmce could contridbute to the understanding of these institutions.
Frem 1972 to 1977 the Women's Programme/Centre participated ia the organiza-
tion of nine seminers in English-speaking countries and eight in French-
Speaking countries. These were Sudan, Zthiopia, Xenya, Lesotho, United
Republic of Tanzania, Zembia, Gambia, Nigeria and Libyan 4rax Trzakirivs
(Znglish) and Upper Volta, Togo, 3enin, Gabon, Moroeco, Tuaisia, Meli and
Meuritania (Frenech).

26. In 1976 <he Centre undertcck a survey by »ail, of existing naticnal
Dachinery in Africar ccuntries, The results show that varied forzs of
national machizery exist, renging from a ministr respensible for women
arffeirs, a women's wiang of the naticral political party, a natiomal
cemmissicn and/or a women's bureau, to a committee designated for a
specific purpose or period, or a non-goverzmentnl zational council of
women's organizations., Samve countries aaves cnme ‘ype, but otk rs have a

ccmbination of %wo or mors.

27. In 1975 2130, the Centre tegan to orffer advisory services, on
request oI Goverzents, to newly established machinery, in particular
to assist with the plannizg and development of project proposals,
includiag procvcsals to Strengthen the professional staffing of the
instituticas., 1In additicn, assistance has been given in attracting
funds for the zaticpal Zachinery. Such serrices have Sean gziven in
fLerya and in Sudan.

28. Assistance 1as alse been ziven LYy ATECY in the Jorz of suppers fer
tional regearsner ©0 publish 2aticmal anmotated bidliographias relazed
¢ the situaticn 57 “cmena, as an informatien tase, and fcr <he evclutien
of a set of juantified iadicatorg 0 measure wcmen's changing positien
Vis-d-vis access g the tools and rewards of develorment. These acti-

ities fall witzin the ATRCY Tesearch programme. Fundiag for the
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national machinery projects has come from USAID, the Government of
3elgium, Ford Foundation, and the United Nations Voluntary Fund for
the . Decade for Women.

Future Plans

29. -Staff responsible for the natiocnal machinery Programme have ohserved
that, in several countrzes which already nave very strong women's
organizations or women's organizations of a politiecal nature, leaders

do not alweys understand he technical scope of the national

commissions and bureaux, and consequently are hesitant to accept a

new structure. Respecting the variety of existing naticaal organiza=-
tions, ATRCY ss noving more toward advisory services to strengther the
tecanical corpetence of exiss ing national groups on the one hand, and
toward assistizg the MUL2CC Special Cemmittees on Women and Development
co the other. Centre staff are being assigned %o liaise with each
MULPCC, and the Centre is Preparing a programme of tr raining for these
Sub-ccrmittees cn the Preperaticn and .zplementatlon of project proposals.

Qbservaticns of the Mission

30. The Raview Missicn felt “hat “here is a disparizy bhetween the
cencert or the expression "naticnal machinery" as set out by ATRCW
in its document "Natiomal Cecmmissions on Wemen and Develorment and
Women's 3Suresux" (L973) and implementation at the country level. The

Centre should braaden its definition of national zachinery,

31. ATRCW's relationship with a country can be effective cnly if there
exists a strong 2aticnel contact agency. Where machinery does not

exist a%t the national level, comstraints are imzcsed on the affectiveness
of the Centre's prograzmes. Scme type of national nachinery is

esseatial to the efforts to integrate wcmen at sub=regicral and regional
levels as well. The Success of the MULPCC Special Commite ees 9n Wcmen
and Develctmen® will shus depend cn links both %o 2aticnpal zmachizery

Ser designing, izplementing and ncnitoring srograzmes and projects ia

the 2ield 27 wemen's develorment wi<hin member ccuntries, and to regicnal

machizery Zor izplementing “he Africa ?lan of Acticn.



-19 -

32. At the regicaul lvel, the Africa fegiozal Cc~ordinating Cormittea's
(ARCC's) eflectivenass will deperd on the strength of machinery in
member States, an on *he competency of national members ia plenning,
budgeting, implementatica and evaluation.

33. For it tu be 2ffective, the “ission believes that Governments,
themselves, should 2elp o essablish %he zechinery, cr encourage
existing cnes, Covernzents should zlse aelp to build up the technical
ccmpetence required and should ehcourage the appointment of qualifiad
starft, Morecver, Goverzments sbould ensure that ccmpetent and commistes
women with technieal qQualiicaticns ave 2ominated “rom the national
machinery £o regresent their zcuatries cp the MULFCC sub~regional
ccrmitiees,

3k, The Missicn observed *tkat political good will and ccnsequent
Positive policies must exist cefore naticnal Dachiaery can be a truly

eflective instmument.

Reccmmerndaticns on § ticnal Machimers

.

35. The Mission Tecommended that:

(1) =zca, including ATRCY and the MULPQC teams, support the
establishment or Streanguhening of naticnal 2achinery
by sroviding edvisory and techmical services and
Sacilitating exclange cof ianformeticn and excerience

tetveen netiscpal srcuss.

(2) Ia order %9 ackzieve a commen understanding about he
tera "aaticpal 2echizery”" and to assure its establishment
or sirenmgihenizg of “hese, the sut-regicnel Commistees
cn Wemern and Cevelcrment, 2t MUL=CC level, with the
SUPper™ of ATRCW, organize worksheps wizh latispal
representativesg, The sarticizants 2t <hese workshens
cculd share infsrmaziag accut end axperiamce on the
estaslishment 37 3 Tisnal laciinery ia rarisus Zember
States <o help shenm develop 2peprepriate zechanisms fer
their cwn countriag,



(3)

(a)

(4)
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national leadership at the highest lsvels
spearhed the creation and develcpment of
national machinery, (b) Governments Trovide
tecknical and advisory services %o gaticnal
machinery, (c¢) such machinery be linked,
directly or indirectly, to the Tolicy-making
bodies of Governments, and (4) reccmrendations
for wemen's progrzmmes be incorporated in

national development plans.

In order o easure that zca cemmunicaticns are
received by wemen in rember States, they bYe
sent to the secretaries of each naticnal machinery

as well as %o the official corresporndents of 3CA.,
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TRAINING, STUDY TOURS AND SCEOLARSHI®S

Introduction and Obvjectives

36.. Trainicg is a major activity of ATRCW. The form which the Prog-ame
initially assumed, that of "itineran: training® vas adopted following e
reccumendation by the particirants of the ZCA/FAC/SIDA Seminar on Heme
Zconomic's Planning for English-speaking countries, held in Addis Abeba in
1972. UR egencies were asked *a felp srith training within countriss, where
aeny national participants could denefit, rather than %o organize traizing
22vivities oo & Regional basis wi<h orly ome or two perscns fram each -

country perticipating.

37. Ia line wi<a varicus ccnference recommendetions, the Wozen's
rogramme stafl of ICA Euman Rescurces Develomment Jivision dwew up the
"Five-year Prcgremme for Pre-vocational and Vocational Trainizg o2 Girls
and Women towards their Tull Pericipetion in Development, 1972-1976",

whica s3ill provides the fremework for the Centre's training activiiies.

38. The ultimate objective of the training programme of ATRCY is o
delp to provide the wemen o Africa with the necessary knowledge and
skills to cnable them *o persicirate more fully in the develormen: of
their countries and communities., The nore izmediate cbjectives are

(a) to upgrade the ovledge and skills of the trainers who must work
more directly with these wemen; (b) to broaden Their views of women's
educeticnal needs; and (c) zc encourage dialcgue between Tolicy zakers,
Planners and Srainers.

Activisiag
aclli~-228

L)

9. Within <his Sremework, a series of Itinersnt Training Workshops “er
Irainers iz Jeme Zconemics ard Gther Femily-Criented Fields wos organizad
in 19T3/7% in six Inglish-spesiking countries of Zast 2nd Southers Africa.
These wcrishops were avaliatad Sevourably by the o rticipencs, Iowever,
aZver <he first group of six, she Hound I Aorkszozs, 2ssemvially of an
crientasion nature, were chazged o "Worksheps for Planners arnd Trainers

S0 Improve she Qualisy of Rural Lifa! iz order %o invclve zen a3 well as
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women in the workshops and the follow-up. In all,,tﬁenty-one such

workshops have been held, twelve in znglish-spe2aking and nine in
French-speaking countries. A report of each workshop was drafied by

the participeats in e form which allowed its use as e treining aid.

Each workshop was evaluated by the participants and the resulis,

along with their suggestions for follow-up action are included in these

repcrss.

ho., A review of the usefulness of these workshops was made by special
nissicns of consulitants and ATRCY staff, end by Centre stars visiting
countries for other activities. As a comsequence, a secord round of
aore specislized workshops was svarted, ia 1975, in response to specific
requests received. Taese 7Crkshops heve so far been concerted with food
preservaticn and storage (Tanzazia), doy care of chiidren (Xenya,
subregicnel), communicaticns azd tlanning techniques (Zambia), leadership
training (Sudan), =nd wemen in cocperatives (Camerocns, assist ting the

Pen African Wemer's Orgenization),

Y1, 1Ia respcnse to requests from senicr wemen in verious cou tries who
Dave ccmplained that they scmetimes nave a chance %o vigis Iurcpe and
USA but 2lmost never to exchange expariences and views with their
counterparts in other African States, several study tours were arranged
in 1577 to examine activitieg for women end those ccncerned with
populaticn end family life education. Two such tours were to Xenye, the
first for Ugsndans, the second for participants from the Camercons,
Burundi end Rwanda. A third group, Zrem Ghane, Tanzania and Xenya,

visited Sierra Leone.

42. A recems innovazion iz %ha <yal inizng activities of ATRCY hes deen %o
work with existing netional end sub-regional instituticns which are
treining interzediate-level fiesld personnel for diffarent services, on
“he Iatizductisze into their ous rricula of ccurses relavent <o women '
sisuatiorn. Cre example is the collaberation of FAQ 2nd ATECW sztaf?

with 3ukura sz culsural Coll ege {enye in zhe design <7 axn integrated
curricuium tased on the findings of rillage studies and axperience

derived {rom az "sutr aca” rogramme,



. . ; . . . .
43. . ATRCWH stzff 2lse 2SS15%5 2ounirizs wisp thu Iermmulciion and

eleboration of longer-term training zrojects, and in seeling hinds
for thecse which are Seyead the resours:s of she Centre. Assistance
kas been given to Scuelie, Comoros and Mauritania in daveloping

ZT2Jeuts of this kind.

4k, Domers to the troiring programmz of the <éntre iaclude tha
Netherlsnds, The Federsl Republic of West Gerzany, 3elgium, JEPA/FAQ,
UNICEF, IPPF, The Finnish IWY Committee, and “ue UM Voluntary Mund of

the Decade fzr Wemen,
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L5, Meny requasss lor specizlized workshops hav

at the plarmning stage. YHew subjects raquestad are: +he formulation of
projects and %he preparaticn of project documents; crgenizetion and
Zenegement; adult educatisn techniques; village techrology of meny

1

xinds; acney-2eraing activiiias; and improviag autrizion through <he

.

rroducticn end use of sradizional Africen foeds; ia aod “ticn, scme
countries aave asked Zor #orkshops on topics elready in the programe
sucia as dey-cere of children, agriculture, focd sreservaticn and
storage, fomily spacizg and Jamily liZe educatior, commuricetion, and

srogramme planning.,

46, A new erpnasis is seing given 07 <he fentre, in line with TCOSOC
Resoluticn 2059(LCT), 1977, to training in tihe wregaration exd
implementaticn of project sropesals. o Sub-regicnal WCrikshcps con

Frojecs plamnming and svalustia , Sne in Inglish, <he sther in French
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48, More 2mphesis will ve ziven to in-servric. training for intermediste-
level workers in rural crees. Plaas are now completed between the Douala
School of the Pan-Africen Tnstitute for Cevslopment (PADD), ATRCW, UIIICER .
and FAC, to introduce 2 3-uonths specialized course at PATID on aprlied
avtriticn, human ievelcrment, child-cara and family 1ifs end for the

‘ »2te.  This
course will also include training in Prograrme planning, mensgement,

ll.

provisicn cf rallowships, for wozex from the Rerion 59 cartin

curriculum developmen®, and adult education technlques. Collaborztion
with existing instis xtions, such as PATD, in intreducing ecourses
especially releavent %c women ané their needs, will Zorm a larger pert
of the Centrs's progromms iz the future,

4G, The Centre 10w has funds for its interashizs prog—arme 2nd this will
be implemented zore fully, seginning in 1578.

Observations of the Missicen

50. The Mission welccmed 2s a satisfactory trend the diversification of
the zaturs end conteat of the ATRCH training programme in response o
Tequests and reccmmendaticns frem countries in the Region. It believed
thet training which will eneble African women to increase their efficiency
in the cash sactor of the 2conlwyy, to menage and conserve their rasourcas

affectively, and %o market Sheir products profitably is a priority need.

The zrectest "felt need” expressad Oy rural African women is for cash to

aeet the 2xpenses involved in inteining and izncreasing family welfare.
It Jfelt, however, that sther high Driorities are training for trainers on
the formulation, alaberasion and ! ~plementation of projects, and o
leadershis skills, a2specially skills in zobi izing and organizing wemen

for develcrment.
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of teaching liserscy, in which <he Tentre might ccllazoras

-

az
which "ears “he aain responsitilisy for this zctivisy. The Missicn

emphasized she imsorsanc
CN 2gencies in the ficlds wi<hin Sheir respective mondetes., ‘Where pTssitle,
ATRCW's role shouwld se shas o2 2 c2zalysT, invelving the approvricte

agency end l22ving the implementatica of she actuel traizing <o that a2gency.
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5L. The Mission believed that tae training activities in the varisus
progromme arzes of the Ceatre should be closely coordinctad,

52. It poted that the resul:s 9f research concerning wecmen, sponsored
or carried out by ATRCW, should zeke it easier for the Cexntre to tailor
its training activities to aeet actual needs and econditions. The need
for training content %o be aligred with naticral agricultural and
develotment policies end pregrarmes is recognized by the Centra stalf

and was stressed oy the Missicn.

Recemmencations cn Trainin

53. The Missicn recommended that:
(1) The rcls ¢T the Cenire be orimexrily catelytic, leavizg much
of the actual mplementation of the trairing o other c2zencies
Or %0 existing instisutisns,

Ly

(2) The Centre starzs make a2 systamatic effort to sncouras 2 national
end sud-regicnel instituticns (a) to atpand treining facilities
for wemen; (b) %o include more wemern in trairing srogrammes;
(c) to edept their curricula tq meet wemen's needs; and (4) =o

idcrease training cpportunitiag for girl schcol leavers

(3) Meny of the short-term training activities of the Centre
continue %o be ip cerwaership with the annrobr ate Ul sgencieg
and, where possidle or desirable, thege ;ctl ritles Ye associated

~h the development of lcnger term netiopal SrograTzmes and
% assistance from UN, bilateral or Aon=-goverzmental agencies,

(%) The Centre emphesizes, in its own brograrme, the treiuing of

rcjects and ia

0

troiners in the formulat ion and elsborasion o

y
w3

leadershic skills for mobil 12ing hman and other rescurces for
develorment so “haz Irelners may, ia LN, pass these skills an

9 vomen laaders ag all lavels,
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(5)

(6)

(10)
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In view of the desperate need of rural women for inccme to
meet family needs, the Centre 2lso give special emphasis to

training in income-generating xnowledge 2nd skills.

Recognizing thet rurel women in ifrica cre nempered ia playing
leadership roles in their communities end countries because of
e history of double oppressiocn - Oy colenialism ead goverty oz
well 2s because of their sex - the Centre take what steps it
can to prouwote education which will Drapere and encourige women

to accept leadership positions and political responsibvilities,

£s

2

The Centre encouraze == LTalopment ci

d
D

basic trairing
oppertunities Zor girls erd wemen in the mincrity-ruled cr
newly independent countries so thas taey can later quelify

for higher level training and laedership positions.

The Centre give atzention o follow-up and refresher ccurses

Zor women within the Ceantre's Programme areas,

The Centre develop the study tour aspect of its progTan to
enhence the exchange of experiences amorng women in various

memper States of tae Region.

The Centre werk towards meking scholarships available for
lcnger-tern sTudy by wemen wi<hin or ocutside Africa, wherever

relevant specialized training is availabla.
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Progremme and ATRCY, 4iditionally, publicetizns and other media are
essential fo suprort the activities or the Centrs, 2né %o snsure <hat
the werk is tesed agen Che needs of member States, 2ad shered ia turn
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has the respemsibilisy zo relay tc member States informaticn £reo the
United Neticas Cormission on Ske Status of Women, the UN Centre for
Sccicl Develomment end Smenitarian Affairs, and she ccunterpart

Cammissions in other Regicas.

Activitias

55. The ICA Wcmen's Programme began publication of the nawslatter
Africen Wemen in 197L, tri-annuelly, 23 9 medium of exchange on
activitias effecting women in Africen countriss., With the Cermissicns!
wish to ccasclidaze publications, African Yemen was Joined ia 1977 wizh
another publication of the Sociel Develcrmeat Divisicn, to seccre

ural Progress. Frem the time of initietion sf “he itinerant training
workshops (1373) and the seminers om zeticnel cormissicn and wemen's
bureaux (1874), reperts agve been produced for use ai national or sube

regicnel level, Sgecinlized Publicaticns, suck as
fer rurel treiners, the brochure on %he Task Force
billicgrapty of anzeria.z availebls 23 ATSCW, cont

on an =d hoc basis, Surreys such as

substantive Icncgrepns such as the Daota 3ase and «
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56. Zurrentls ATRCY hog ne formel commurnication unit, but has receztly

u

et uwp o cammuniecation werking group involving the part-time seérvices, of
exdsting stafs. A dccumentation offics has been established, oo tcining
nublications crganized both by country aad by subject, Monograzhs on
rescarch, somplsted By ceticnals and zugported Ly +he Centrz, are cegizning
o be publizhed. L aatiopal warksacp on Cermunication, Plaaring Technicue
erd Adult Education neld in Zambia, in 1976, was the first of its kind in
the speciclized werkshop series. 4 mimecgraphed newsheat ‘Undat

issued for the first time in 1978. The commmication working group is

of revising the Canire's miling lis%s for general and specialized

interests.

5T. Most of ATRCW's dcnor agencies hove given lipited ermounts of funds fer

Fublicaticns, hut *he current demcnd for axceeds the Centre's resources.
& b )

Miture Plang

58. As eerly as 1974, =ca provosed thet one ¢f the @ajor sections of ATRCH
weuld be e Cormunication Unis. The Primery turpose of this Unis would be

to increese awareness of women's present and potential centributicns to
develorment. I%f weuwld also SUPDOrt research cn the most effective aeans of
cemmunicction within and between different ccuntries. The Unit would
produce audio-visual materisls to Supzert training programmes of she Centre,
Publish treining materials ead research reports, plen moss media Pregrammes,
srovide treizing in eduit learning end ccmmunication skills, and assist w=<th
the estatlishmant of o new section in thae ECA library. The zew Unit would

recuire, ia addisisn %o tha exisviag stalf, a Chief of Unit, a grapric

?

ertist and exper<ss ia vrisual media and redic,

fL

59. %hile the progesed Cicmunicaticn Jnit is considered e@ssertial o
echiaving 4ze gcols of +he Centre, and its impertance wes underlined by
delegoted to the Neupkehett regional conference (L9TT), it has not 7et teen

possible tc fiad 2n intarested Acnsr.,
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Observa.lono of the Mission

60. The Mission observed that the lsck of o & communication unit severly
handicapped the informational $asks cf the Centre. I% also noted that
funds cre insufficient to print enouszh cowlns of each publications “o
zllow 2 wide distritution end to translote key documents ints the three
cfficial longueges o2 ZCa. Moreover o more satisfectory System of
distritution needs “o be worked out to ensure that the peopls whe receive
the copies are izdeed the ones whe will use thes.

During the Mission's wisitg to memter States, it wes found that many
oy figures in wemen's mcvements and men and wemen in leeding positions
were oot awere of the Centre's existence. A4 more 2pTropriate =eoiling
list was telieved o e necessary, The Mission also obserred that the

]

efulness c¢f troiain dotarial tecching aids and other rel
aing ’

©
i
ct

Fublications depended upen the ability of nationals *o edept end trecslats
Them into loecal languages,

Aeccmmendaticns on Communicaticn ang >ablic=tisons

61. The Review Missica recomrmended that:

(1) ™inds continye Lo be sought for the establishment or

e

cemmmunicztion unit,

(2) The Centre be provided by member States and other crganizations
with relevant dccunentation and informstion about their
experiences, ia order to increesa a two-way flov, ond augmens
the effectiveness of the Centre's clea:i:g 20use functicn; and
that the facilities of the MULPCC also e fully utilized *

strengthen ATRCW';3 clearizg hcuse activiti :s.

f':

(2) A\ questicmnzire Se sent <o zember Stetes fer suczesticns accus
>
poinss of contact wish <he Centre, and the kinds of in®orma<ion

they need zost



(4)

(5)

(8)
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Co-opercticn with prcfessionel mass cemmunications, including
vcmen in the mass media end organizations suek 2s the African
Women Journalistg? association, be strengthened, in order to
establisah a satisfactory dissemination system. Fwr-thermere
that a seminar be orgenized for womea in the media to discuss
with pre: ;bi uel journalists ways end means tc disseminste
informati g avout African weeaz in development.

Menmber States be encouraged to translate and adept Centre
rublicztions eccording to their needs.

ZCA give consideratisn *o trenslction of releveat ATRCY
documentetion into Arsbic as well 2s Frezch and Znglish es

Arabic has deccme an official languoge of ICA.



THE AFRICAD WOIEN'G DEVELOPMEAT TASK TORCE

Intraductica and Shjectives

orce Programme is Jesexitad in 2 hesblet entitled Afriag

weczen's Devalctmen®: Task ¥orce, as e medium for elcaenge of ideas, skills,
azd expericnce. It is an organized 2nd co—crdincted COrTs consisting

Deinly of Africen women themselves, whe williagly “evetz scme =7 =heir

tize to serving sther women in the less develcped areas o7 their
countries c¢r other African ccuntrics. Tie Task Force Programre sffers iae

JTTOrtunisy %c women whe have the relavant skills 2nd experisnce to share
these with cther women who zeed =hem, The wile range cof 2ia1ds in which

such volurntesr service is zeeded ‘necluda cgriculture, rural davelcrmens

1

autriticn, neclt: and medical serrics.
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cercmics, cemmunity
develorment, law, smallascele indusuries and hus sizessas, family 1lifa

educaticn, adult educziicn, day core centres, cammunication, =ctilizazion

and management skills, crganizaticn of neticnel zachinery, pleaning, on
eve

63. The first vslunteer under the Africen Wemen's Jevelegment Task TFerze
Project was = tis—dye axpert and sceial worker frea Ghena, whe was assigmed
to Lesotho fram July 1976 <o Januery 1977. She werked iz 16 mural centres

)

througheut She ccuntry <raining a tczal of 2 ,04%4 wemen.,

8%, In visw 32 the 3reat dexand for %ie-dye clothaing in %he sountry, as

wvell as in neighbouring ccuntiries, <ae Froje=ct dejcn o show fromising
—

signs from the very 2erly Stages, Ircm the busizess $oint of view. Cne lads
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selling tie-dyed material =o zhe Moser: Hcliday Izn and was
zaxing sizetle profizz., Tae Lesotac daticnel Develaopmeat Cerporzticn zade
slans <o help zhe wcmena s=art o tie-dyn zo0-cTeraiive shov, 2né 2 zewly

buils <textilz faszory sromised o employ scme if She trafnsss.
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6s. Sorly in 1277, Uprer Veolta, Mali ang Mauritania requested ATRCY to
*
an

erreange trcining in tie-dye skills d techniques for crgznizers of

womez's progrommss wh wnuld, in turn, %he organizers would feach these
techniques to women §roups, for income-generaticn. Tg this erfect, the
Centre ilentified two volunteer trainers in %he Caneracns.,  Four candidates

e Ircm Upper Yoliz 2ad ope each from Meli and o witanic were Qcmineted

ty their governmments ta participete in a two-months 2ourse.

-

66. Thus far the progromme kaz ¢ ez tvo ferms. Iz anpe casa, 2 voluntaer:
- ~ b

fo

ak
travelled to ancther esuniry to tirain lerge group of wemen. In the

H

seccod case, troinees travelled Jor training sutside

D

their country.

37. Cn recuest Irom Xenyz ané Swaziland far tie-&ye 2XTerts, two such
3Xperss were identified in the Gezbia, with the eas Taerce of IZ0. These

TWo volunteers nad been 2xpected t0 take up their assigzment tefore <he
snd 2 197T. The two Nost countrias hcwever, have requested an indefinite
sosTromnent. Pessibilities are teing explored to send the volunteers te

Staer ccuntrias whichk ar

(]
s

>
-

®

Tered Lo receive the= as they are stili
cvailable.,

33. Freliminary arrangezents 2or serding two Mebasi wcmenij from Xenya
%0 Swaziland were made az the Tequest of the Swazi women. Tha Kezya Wemen's
3uresu assistad v the identification of candidatas for the Furpose,
who hed been expected :o Sravel to Swaziland ai the and of i9TT tut have not

7et zoue.

%/ Mebati wecmen ars crganized Bs of women thrzughout Xenya who
STerala as zutual-denefis .ss~c1a:;ons Qembers o 2 Sroup started by
2en tr::u:;:g 5 sza2ll swmos? zcmey <he scsal of whizh i3 ziven Lo =ne denber
Sy turz. The zcney is Fment on 2 arsject directed sownrds the iZprovemens
Sf family 1ifs, such ag replacing 2 thesch recef wm=h ccrrugated ircn rzef
(mabesi). Aftor air ke nembers of <he STCUR a2zve zad 21 irco pasl -

their 2cuses, %he mexs stap
Tank Tir ke femily,  Seme
oo

.
153 0 comTrituse Icn
=]

f <hese zriups nav
=

g

io-lteraiive Iroups ster 2 TI2NSTCrT services an £ Jaras on 2
commercisel besis, It aas seen eavisaged that she Matas: women would e
2ble %0 shere *heir 2Xieriance with the wemen of ;u::;;ﬂ d who might wicrd
%9 start semesiing similae, in <he 1ight 2f <heir zwm nesds.
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63, The booklet, the Africar Wemen's Dovelonment Taszk Force, which hag

been circulated fo various African countries as well as %o interested
organizoticns and individusis, has stimulated interast in She projzct,
o

perticularly among prospective volunteers, Opne aundred applications

n

(8¢ from wemen end 15 Zrom men) neve been received. They rigrasented

across-sacticn of professicnal Sields nnd experiences. Tuechers, oursces,
autrisicnists, heme éccncmists, aduls educetors, ccomunisy develapment
vworkers, dnezcers, anri wlturalists, and even studants ars among the

aprlicants,

0
the project, is an izporsan: aspect in the develorment of <ke project.
anmczg <he first things she will do is to establish contacss with %he
tad Yaticas Vclunteer Frogrorme and cther organizazicns having

similar srcgreimes, for the surzcse of Jorking ~ut strategies for co=cpers

ot
3.
[9]
I3

8% Ze alrica regicral levael. She A1l travel to zember States to identify
their needs which cculd be matehed with the competence of the applicants
To m2Ze persenal conteacts wish Scme of the 2ptliscrts, and to gnsure that

edeguase preparations snd ares 2re nade In hcst cowuntries,

;
B
i

Jdbservaticns of the Missica

7Tl. The assizament orf volunteers aas a0t been as smceth as orizinally

envisaged., TFor example, in the case of the firsc Voluzmtesr, difriculiies

a§
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£ tae necessary surplies, ard the host country

. * LR R v oS < . - s - -ty - Y
was mabls %o NILfI11 i4g fimgneial ccimitzents so thot <hese had 4o e

3g wWomen can

-~

<akan sver Ly 4<he denor 2genc/. ot meny dbusiness and werk

o ! - ] 2 - SR P 1 o
Iird sc e 2527 Icr as SOQ LT 13 dnffiods o a33&3s

ot -

Vied
20W far zach ‘rainee succesded in atTainiag 2 tase frax which she could
crerate 2z h2r owvan., I- 2as, zcwever, hesn regorsed shat scme zf the

. 2 . .

v 3 - - - . . - -
tT2inees Love Tormed cc—cperziives and this ~Z4ilatas that joed progress
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T2. In the sescad cise, the trciner reeor mmended taew, in future

a
ct
2]
{u
(R
2]
[t
(U
th

tould be persons 2iready engzped in op inteanding to become euzaged in
activities 7here the siillg they cecguired wHll ve used. The volunteer also
em*h°514ed taai more exchan: nze of iaformetion is needed in <he sreliminary
STages TO ensura that srainees kacw what +g eXpecy, and o zneble the

course to fit the lgoenl ccnditions 49 which the trainees #ill return,

T3. Scme lessons dave been learned. Tirstly that very careful selection
acd reparation is lecessary tefore the training starzs. Secondly, a
follow-up visit v the trs ainer snould he arn anged. Trzinees showld
understand that feed-back is a2ssen< end they shculd bpe askad to report
cn zheir orogress follewing the course end te dascrive any difficwlsias
they encountered. TI: ZTES wWithout sayiiz that the training should not
cnly concentrate op tha demcastretisn and practice of a skill hut saculd
also inelude other &Spects of the enterprise such as =zarket surveys,

actors ln:luenCLng design, ezd how %o develop a “usiness.

Short~term assignments or ectivities of ore or two mcaths duration
cculd 21sc e introduced, Cne couatry, for eXamzle, has sxpressed a
geed fcr a Task Torce Veluntear %o help <o set uUp 2 Wemen's Bureau in
the cowntry. There are certain types of fiald surveyrs, inventories,
2nd semizars in whieh 7olunteers could he usad, For success in these it
is obvicusly essential thaat the velunteer the trainer be aaiched with the
lavel of the “rainees. Ffarthermore she size af the sroup should we
2PPrepriate o *he “yre of frainizg and the host country's adility to meet
its obligations %o tie volunteer 2nd trainees’ shouli e assured,

f+. This innovative 2STecT of the Cantre's work ~o11 aave a Setier chance
<o develcp with the arpCintment of a2 Tas Toree 1£f
iavelved in the moveman« cI terscanel arzuad Afriza, in restorse <o requcsts
ren ccuntrias, zokes dezmands 2n p2tiance and inevizably invslves
fristraticns and 1aps=Es 2 time bezween setting <he zperaticn in zciicn and
Or each assizmmaens consideradla devail ras O Be

=]
Screed cut tefore reswlis can 3% achieved, Icwevzr, ag a ;r:mising



-39 -

T5. At %th~ present time although 2 good meny ’'corpetences' ere available

for 'export', it has not yet been Possible to visit countrias to axplore

the interest in these, and so far only a faw skills has been requestad,

Jeccmrendaticns on the Tasl Terce

76. The
(1)

(3)

(5)

—
-1
——

Mission recommends that:

The concept ¢f the Task Force Progrorme be orcadened beyond
skills training %o include short-tors advisory services, field
surveys, merkeiing surveys or ssminsrs on topics related to the

integretion of wemer in develorment.

The rresent bcoklet which describes =he srogromme bYe revised

t0 exzlain nore clearly o merber S:a Ttes 2ad cotenzial

receiving orgaonizaticns the kiands of Tiluinteer services thes cen
%e provided under the prograrme and the raspective cbligations of

ZCA, volunteers, z2zi host csuntrias er srganizations.

The Task Force cfficer assist zember States iz identifying
lccal resources nefere they beccme involved in the Task Farce
programie, in order %o a2nsure tha+ vcluntaers are reecruited only

vhen the requested axpertisa is not aveilab oie 1z the country

ccncerned.,

The Centre taxa care in identifying suitable volunteers to
respond $o requests for services end meke meticulous for their

assigaments,

3cth the volunteer and <he hest = ganizasicn recort ca the
axperience, av the ccnclusism of en 2ssijoment and evalueticn

and follow-up e undervaken as apprepriate.

She progromme Ye changed to Africen Wemen's Yolunteer

Serrice.
AR in-dapzi evaluasisn af the sreogramms te undersaker ia Swo
7e2rs Lc 2ssess the aggreopriateness and arffacstivarness of <iae

srogremme In respcease 5o the neads af merber States.
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VILLAGE TECHNOLOGY

Introduction and Objectives

TT.. Rural women in Afvrica spend up to 16 hours a day on preducing, processing
and marketing food, collecting and carrying water and fuel, as well as
cockirg, washing and generally caring for their families. All these tasks
they do without access o improved technolegics which could reduce effort
and increase the productivity of their work ag vell as vrovide income-
generating activities. In recognition of this fact, the Village Technology
Programme of ATRCW was started in 1975 to provide assistance to African
Govermments in the'identificaticn and implementation of projects and proe
grames relating to impreoved rillage technology for wcmen., The types of
technology covered include labcur-saving devices such as griading millg

and oilpresses; income-generating equipment such as immroved lcems and beew

hives; ard home improvements such as raised stoves and pit latrines.

T7€. The Drograrme has expanded largely due to the support of the Iznter-
mediate Technolcgy Development Group, which obtained funds from British
Christian Aid to second cpe of its star? members to ATRCY for 3 yeers as
village tec.inologist, and UNICZF, viich provides fundéing for the village
technologist's travel in Af-ica and for zany of the projects identified.
The Ford Foundation, the Rockefaller Toundation, and the Fund for the
Wemen's Decade have also ccntributed support,

Actiritiag
M
79. Current activities include :

= Sccio-econcmic studies of existing projects aimed at

introducing new sechnolegies in villages and o7 the
role of wcmen and technolcgy in agriculsure. These
vere or are bdeing carried cut in Zthioria, 3ierrs

lLeoce, Ghana and Jigeria,
- Surveys of ‘radiziocnal technclcagias ind axdsting tachnelogy

Drajects aimed at Providing data on which <o Zake recom-
@mendations for futurs courses of action. Cne hag tesp




completed in Sierra Leome, and The Canbia has requested

a similar survey.

Pilot proijects aimed at introducing new or improved

cechnology for wemen in selectad villages and at
assessing the acceptability and utility of these
devices. Pilot projec%s have ccmmenced or are abous:
to start in Upper Volta, Sierrs Lecne, The Cambia,

Mauritania, Senegal, Vigar and Kerya.

Aerkshens and study “ours aized at increasing the

understanding of extension workers and other govermment
officials in respect to village technology for women
ard/or giving trainiag in a srecialized aspect of imoroved
technology. A general orientation werkshop has been held
in Xazya. A series of specialized workshops en improved
methods of storing end preserving focd was neld in
Tanzania, and Senegsl has requested a similar workshep.
Arrangement are being made wish UNICEF to enable govern-
ment officials from The Gombia and Sier—a Leone to visit

Xenya to study rillage technology pregrazmes.

Collecticn and dissemizaticn o2 informaticrn on 7illage

technolosy for women aimed at producing written erticles

acd docwents for distribtuticn and at ansvering requests
Jer iafsr-maztion on technologies frim govermments and

field workers. To date, e=ight majcr publications have

o

een produced and distributed. In 2ddizion the Centre

4

r 125 3 professicpal seper cn "the 2cle of Women

he

Y]

by
t

ar 3
Utilizaticn of Sciencae zad Technolegy for Develop-

Eo :‘;.

Zezt" £3r presentatica at the Arica fegicnal Yeeting on

Science and Technolezy to te held in Cairo in July 1674,

Schelarshizs ¢ orovide specialized <raining for Af-ican

Jomen. unds have been asgtaized to send cne wcman o
ITCG ?¢cr a =cnth and other funds have heen obtained <o enable
a Gambian sngizeer %0 viszit <he Tecinclogy Consultancy

Centre in Jhana for “hree mon+ha.
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Future Plang

80. Given the enthusiasm with waich most countries Lave regponded to
existing village technology Projects, it is eXpected that sizilar Projects
1l bLe rereszed in other countries. Thig applies Particularly +o Dilot
Projects for tre introduction of improved rural technologies: and +q worke
. shors for crisztation of extension workers ip the corcepts or village
techrology., It ig 2150 expected thot the Centre wiy1 beccome mora involved
in organizing specialized technclogy “orkshops for training or extension
workers in improved zethods of storing and Preserving food; low Tost
tuildiag tachniques; izproved SOap naking; candle zaking, etg, Other
Plans inelude 3 Regional Workshop cn the IzZpact of Science and Tecznology
on Wemen,

81. The work of collecting and disseminating information op Tillage
technologr for use Yy women ig an important one and it is anticipated
that this serrice will be expanded,

82, Tunds are now availahle ror a sSub-regional POSt 1ia village vechno-
logy, to e lccated at the <ast Africa Regional Cffice of UZICEF in
Nairozi, Jegotiaticns are also wdervay wish various denors Zor the
esTablisimens of , Sub-regiongl POST ror Wes:t Africa, Continued bacik-
UP Support cap ve expected frem 4he Intermediate Technology Develop.

Zent Group,

Qtservaticns 37 _the !Missiasn

[o 3]

3. This STgramme has Deen recegnied and very much appreciated ag

£t

°Sperding <0 <he driorities sf the countrieg contacted during the country
Tisits 97 <he leview Missisp, Cimments freg these Indicatagd that the
considershle amcunt of time spent ip s2e ccuntrieg during 4he srevaratory
stage, and the sentiaued follow-up durizg implementation o7 the Centra's
rillage “echnolcgist, pavn Seen Iimperean< Jactors in the Success 97 “he
Projecsts un raken, dowever, as wisy otaer Prograrrmes cczmunicaticen
between zhe Centre and SSunIrias hag beap sl ig :his Za3e made
worse oy :he Reavy <ravel 3chedwle of <he Cantra'; 7illage ‘echnologiss,

It i3 sbvious *28T ome person ig inadequate =a service the 4o Zember

States angd :ﬁii ir 1iiii i lie A R Y P EP O
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DProjects at ECA., respond to correspondence, and prepare data for pub-
lication, while the other is initiating contacts and assisting projects

in the field. The Mission stressed that the appointmert of a Sub-regional
village technologist for West A’rica is izportant end that & demor

should be sought for the establisnment of such e Dost in Jorth Africa
also.

84, The Mission moted that national institutions had been identified ir
Ghara, Sierra Leoae and Xenyz which can act as exacutiag agencies for the
introduction arnd execution of villzge technoloegy programmes, ianstitu-
tionalizing these wi<hin naticnal services end allowing the Cezatre *o

ccucenirate on its catalyssic role.

35. Twe Missicn also acted that many agencies and orgerizations zre
involved iz villaga tecinology activities in Africa and that there is
ceed for a co-ordinated 2peroach %o aveid overlep, provide structural
SUpport, aand to neke the best use of available rescurces. It is
helieved that the sccre of the programme should We troadened to serve
totl urban and rursl wemen at 2ll levels.

35. Because womer in raral Africs have, Yy custem, had listle to do
with %he omeration ard Zaiztenance of zachines, the Missicn censidersd
that the traianiag aspects of the progracme, already iacluded in each

project, ere esseatial.

Reccomendetisns on Tachnclegy

3T. The Mission reccomended that:

(L) The title 27 srograrme be changed <o Appropriate
Technology, =c iadicaze a sroader sccpe shan Village

Technolagy.

ZCA 2nd sube-regicnal officers in Jerwh and Wess Africa,
and tzas 2 dcpor Jor <hese Ye scughz.

(3) ZImszisuzicng ccnTizue s de ldentifiag ‘vithin

i2s %0 acs as axecutizgz and Sollcw-up agencies,

ard that zhe fatalytiz rols tlayed 7y tle Centre
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A meeting ve organized in 1578 for individuals carrying
out village technology activities in the Region, to
establish channels for greater co-ordination and
Tutual support,

The Centre programme emphasise the training of women
themselves in the operation and maintenance of the
technologies introduced for their benerit.
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RESEARCH

Introduction and Objectives

faX s}

RACH Iz an effort to provide mera complet: data en the role of women
in development in Africa for policy analysis as well as for action
Progracmes, the ATRCW engages in secondary rasearch, conducts surveys
and support :rimary rasaarch cy nacicpal resezrchers on various topics
relevant to the rola ¢f women. Thesa topics include rural life; galf-
employment; wage employment; national tlaoning and the developaent of
indicators relating to women's economic rolas; women's access to
education; training and empleyment; mass media and its effacts on
attitudes towarls women; the legal status of women; and the ralation-

ship between population factors and women's work and family welfare.

89. The Ceatra's prograrme of regearch is funded by a variety of donors.
Bilateral support for research is provided by the govermments of Sweden
{handicrafra’and ‘smail-~scale industries)and the United Srates (employment),
Multilateral support is provided by UNICEF (viilage technology and day care
centres), rAQ and UNFRA (bibliographies, population and co-operatives), ILO
(small-scale industry}, and the UMY Voluctary Fund for the Decade for Yomen
(village tachnclogy, mass media, and small-sgcale industry). Addiecional
SUpport is provided by the Iatermediare Tachnology Development Group
(Village tachnology), the Ford Foundation {lasgal status, village tachnology)
national bibliographies and development indicators) and the Rockefaller
Foundation (women in agrisultura). Curing the two-year period 1976-77 the
Centre allocatad approximately §175,000 to its research programme,

representing rcughly 17,5 per cent of its total budget,
P g g

90. Jearly all of the research Projaccts that are undartaken or sponsored
by the Centre are designed to provide usaful descripcive data and policy-
relevant analysis. The research resulzs are incended to be of interasc
and use to a2 %road range orf people in dcveraments, in women's action
pregranmes, and in Zataraational orsanizations concerned twith increasing
the participation of African wemen in the dévelopmen: afforts of their

countries and the Regiom.


http:industries)a.nI

- k2 -

Activicias
LTS e R

Sl. Examples of rasearch and surveys that have been completed
under the Centre's programme include :

- Aan Annotated 3ibliography on Yomen and Development in

Africa;
\//’ - Survey of National dachinery for Wemen in Twenty-Six

Countries;

- Survey of Day-Care Facilities in Tunisia, Egypt and Ghana;

- Study of the Ecployment of Women in the Sudan;

- Survey of Handicrafe Industries in Anglophone Countries;

- Socio-Economic Study on Improving Village Water Supplies

in Ethiopia;

} - Survey of Traditional Village Technology in Sierra Leone;
p//’- Feasibility Study on the Introduction of Population Zducation
in. Yomen's Co-operatives,

92. The tropics for research are selected according to fcur principal
criteria :

(lj The topic Just relate to a field in which the data zap is
significant;

(2) It zust correspond to the development priorities of the

counc-y(ies) in which- the research is o be conducted;
(3) It mst be relevant to the Centre’s programme; and
(4) It should facilitate comparative analysis among member States.

93, National researchers, both male and female, are curreacly engaged in
Cencre-suooorted primary research projects in tenm countries of the Regzon
(Kenya, Libkerias » Mali, Mauritania, Niger, Nigeria, Senegal, Siarra Leone,
Tanzania and Tunisia). For the most nart, secondary research is carried
out by Centre staff and by consultancs on Hehai if of che Cantre. |



Future Plans

94.

The Centre's future plans inéreasingly emphasize the conduct of

brimary research by natiomal researchers. Areas included in its

1978/79 programme of work are :

-

national bibliograpnies;

research on indicaters of women's integracion ia development
(in co-operation with the UN Researck Instituta for Social
Development and the UN Centre feor Social Cevelopment and
Bumanitarian Affa:ir:,

the legal position of women;

the need, suitability, acceptability and adaptation of village
technology (in co~operation with UNICEF, 7a0, ITDG, and the
ECA Science and Technology Section and the Joint ZCA/UNIDO
Industry Division);

tural womer as food producers;

the impact of modercization and development programmes on women;
agrarian reform and women;

aspects of family relaticn of child welfare,

updating country reports om opportunities for women in
development:

women's participation ia co-operative and cradit associlatioms;
the positiorn of women in self-cmployment including 2 nacional
inventorias, conditions and attitudes affecting them;

the situatien of wecmen in non~-formal education;

the demand for and availability of Task Force Volunteers;
attitudes affecting the full intagration of women in development
including their i{mage in the media: and

women's participation in decision-making at all lavels.
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Observations of the Mission

3. The Mission felt that, given the limited number of Centre seaff
available to conduct or coordinate research projects, the quantity of
research that hag bean preduced or is underway is impressive, The

linited time available to the “1ssion prohibirad a thorough assessment

of the quality of this research to date. Discussions during the country
visits indicate claarly, however, that the Cantre's research publications
mo3t appraciated by member 3tacag have been the practical, action-orientred
documents (e.g. thoge on village technology and handicrafes). A cousidarabla
demand also existg for basic data on women's participation in the labour
force, in self-ecployment (non~fermal sector) and in agriculture; on training
and' employment opportunities available o Wwcmen; and om the legal status

of women in various countries,

96. Apart frem the wide distribution of documents which bear the ECA
symbol, the disseminarion of Centre-spousored research and survey publications

among member States appears to bhe somewhat haphazard, seemingly dependent

97. There is no question that research of the kind the Centre 13 pursuing
is of critical importance to member States and to the Centre's own programme.
The data base on wemen's participation in development ia Africa is virtuaily
non-existent. ZIxrensive research is therefore needed both to raise general
levels of awarenass aneng policy makers with respect to women's needs and
potential for contribucing to development, as well as to determine prioritieg
for action programmes. Yoreover, women themsalves need to know more abous
their own statysg - legally, cconomically, socially and politically, in

order to underscand bettar the opportunities that arza presently (or could

be made) availabla to them for greater participation in developmenrt.

Research on the socio~osychological effacrs of development on women wonnld
also be useful,



98. There 2re saveral factors which give tae ATRCY a comparative
advantage, relative to natioral rescarch organizations, for conducting
research on wemen in Africa. The Cantre is e only bcdy in the Region
that s concerned with resesrch throughout the earire 2cutinent and thus
is uniquely, situated to coordinaze ccmparative studics, invelving soveral
countires, on any ziven topic. Also, bucause of che Centre's mandats,

its staff are in an excellent nosicion to Yeeow which suhject of aress

are ccosiderad to be of cricieal importance among the 2ajority of member
States. In addition, because of its posicica within the Ecoaomic Ccrmission
for afirica, zhe Centre's research results carry with chem a cercain
prestige among pelicy-makers. Filnally, the Centre is well nlaced to ftap
internaczional fundizg sources and thus can provide boch material and
intellaczual suppert to natiomal institutes of research as well as to

individual researchers in nember Stcatas.

99. The degzee to which ATRCW research rasults have been disseminated
and appliad by policy-makers and otiers in member States is difficulr to
assess, principzlly because the programme is a youag one and the means of

disseminazion and follow-u have not vet been full developed.
o p

i00. The ¥ission falt that, zo data, the rasazrah activicias of the

Centre have been rather scattared, and both topics for research and nztional
researchers have been selected om a somewhzrt ad hoc basis. In order to
establish a mcre systamatic approach to research and ta ansure that che
rasearch programme corresponds zore nearly to national and regional
prioricies, serious cousideration should be given to undertaking an
African-uwide survey tc determine (2) what research on women 1as been
complatad; (5) natioral priorities fer resear:zh sn wermen (i.e. 208t eritical
2ans); and (¢) whera the instituticnal and individual taparity to cenduct
research <u women exiscs anc, in pariicuiar, vhere airizan womea researzhers
are available. 1In additiom o 2tabling the Camtre =0 design a aore conersne

and restonsive Pr2gracme ¢f rasearch, such a Sutvey would provide a basis

n
a}

Or 2anabling the ZCentre to {acreage and strengthen collaboracive raseazrch
efforts witzh regional, sub-ragional and aazicnal rasearsh lascitutes and
individuals, 'as well ag with zhe Assocfarien af african Jomen for Research

on Develogment (MAWCRD). 1In Zorging such Llimks fowevrer, zar2 siould be
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taken to ensﬁre that duplication of affort is avoilad and thac, instead,
each organization involved is anabled Lo centributa to the joint effort

in a way that optimizes its own particular czapabilitics and skills. Wich
this in mind, it is iikely cthat the Centre's own concributions o the
ancouragement of more and bet:zor ressarsh concerning women will be iz (a)
identification of priority arecs for rcsearch asross the region; (b)
co-ordinaticn of comparacive studies among member States; and (&) marshall-
ing financial support for rescarch at beth the regional and national levels,
The importance of the Ceacre's unique role as a catalyst for rasearch

on wemen should not se under-estimated.

1C1. In order tc increase the availability of useful research data
ameng member States, the Centre shodild ehéburag: naticnal research
inscitutes and researchers co produce and 4issaminate abstracts of
major studies (such as Ph.D. dissertations) that have been completed in

the field of wcmen and development ia Africa.

102. finally, every effort should be made to obtain a regular UNECA

post for a Research Co-ordinator within the ATRCY to ensure that the
direction and co-ordination of the Centre’s programme is the responsibility
of a regular staff member and that the Centre’'s resaarch programte 1is
weli-incegrated with other programies of ZC4 >nd che MULP0Cs at the

sub-regional leval.

Reccmmendations on Resaarch

103. The Missicn recoomended that :

(1) The Ceutre give serious consideratien zo conducting an
AfTica-uide Survey on what research on womea has heen
completed. on national priorities in vesearch on women,
and on existiay capacizias in ;memper Scatas to zonducs
research on women, ia order to senatle it to develop a

oOTe systematic approach o research;



(2)

(3)

(4)

(5)

~ U7 -

The Centre's basic roles ba to identify priority areas

for research across the Region; to co-ordinace comparative
studies and to marshal financial support for research at

regional and national levels:

The Centre nake Systematic arrangements for *he dissemin~-

-ation of research results and encourage the applicatiorns

findiggs in policy decisions and action programmes;

The Centre shouid encourage national research institutions
and individuals tesearchers in AFrica to produce and
disseminate abstracts of their major studies related Lo

women in developzent;

UNECA maka every effort to fiad the suppor: needed to
establish a regular UNECA post of Research Co~crdinator
within the Cencre to ensure integration of its research
within 2CA and in the Region.
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HANDICRAFTS AND SMALL~SCALZ INDUSTRY

Introduction and Objeccives

104, Handicrafts and Smali-Scale Industry are major areas in whick
“amen and girls in many African countries have participated actively.
In recognition of these activities asg essentiﬁl gources for improving
women's earning power, some governments, voluntary agencies and donors
have started giving technical and financial assistanc:e to women's
groups who are entrepreneurs in activities designed to become business
72nt.ras, either in handicrafecs or in othes fields 1in which womea
already have comﬁetencies. dowever, these businesses are not glways
very productive bacause women lack tha nccessary managerial and
marketing askills,

10s. The need to develop and expand these industries has been a

major concern of ECA including ATRCW. This calls for a study and
assessment of available resources apd techniques, and determination of
the suitability of products for local and foreign consumption. The
establishment of stable markacing outlets is alse equally important,
Moreover it cails for a training programme to improve wemen's skills in
business management in order to increase their contribution and benefits,
and for comcerted action aimed at preparing them to participate more

fully in the modermn menecary sector of the econcny.

106. Through 2 new programme in this fie2id, funded by SIDA, ILO joias
otler members of the UN family (FAO, UNFPA, UNICEF) in beccming a full
partaner with ICA {n its effort to facilitate the full integration of
vomen in the development precass. An Handicraft and Small-Scals Industzy

Unit is being established within the Centre, tith IL0 as a primary partner.

107. The objectivas of the new unit will be to help meet the needs
for : (a) assessment of existing handicrafts and small-gcala induscry ia
countries; (b) market studies, on Preseat and potential sroduct, and ()

training, especially in danagerial and marketing skills.
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activities

108. ATRCY nas assisted with thrae meetings on the participation of
women {n small-scale businesses and industries, through seli-amployment
and co-cgerativ:g. The first, on Ueman's Partizipation in Handicrafis
and cther Szall-scale Induszziocs, was held in Lirve, Zambia in 1274,
organized co-operatively oy ECA, ILQ, tha YWorld YWCA and SIDA. TIt

was proc2eded by 2 survey of small-scalz indusiries in participating
countries (Botswana, Zthiopia, Gazbis, Shzna, Keaya, Lesotho, Liberia,
Malawi, Nigcria, Sierra Leona, Swaziland and Zambia). It drew up
stractagies for the development of viabla income~generating activities

for women.

109. The second, the Intaraztional Co~opecrative sllianca/ECA Regicnal
Seminar for the Promotion of Sandicrafts and Other Small-Scala Industriezs
threugh Co-operatives, took place at the Xanemai Cencre, {embasa, Xenya,
in June 1977, and this was followed by 2 third Jeesing on Women on Co=
operatives, held in Yaounde, the Tameroomns, for participants from the

Cameroons, Chad, Zaire, 3Burundi azad Congo.

Future Plans

110, The Hapdicrafts and Small-Scale Inlusrzry Unit, will train and
up-grade women i1 the management of small-scala industries and in the
production and marketing of handicrafes. 1In addition, it will assist in
promociag seli-employment and co-operatives and in securing natlonal and
export narkects Ior cottage industrias. It vwill also conduct research om

the work of seli-employed women and make feasibility surveys, and inventorias

of produccts.

111, It is expec:ad that this programme will promoce the actual and
potential concributions of African women in tha cocal davelopmenc 2ffort

thereby maxing their accacmi: labours more productive and rewazding.
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Observations by the ¥iszion

112, The Mission welcomed the announcement of the establishment of a
Joint ECL/ILO fiandicrafts aad Small-Scale Industry Uniz within the

Ceatrc, funded for a Je-year period oy SID4, It stressed thac during
country visits there was 1 consiscant demand for mere efforts and services

in the field of income-generatiag activirias,

113, The Mission recalled the interest of the Werld Bagk in promoting
rurzl women's participacion in ¢evelopment, including small-scale
businesses and industries. The hope was expressed that zhis interest

would lead to concrate World Bank assistance to rural women in Africa.

Reccmmendations on Handicrafcs and Small-Scale Induscrv,

114, The Mission recommended that :

(1) Very high priority te given to the activities of the
Handicrafts and Small-Scale Industry Unit because of the

wide-spread requescs for assistance in this field;

(2) The "N and other denor agencies should incorporace similar
programnes in their multilateral and bilateral assistance
to countries,



FACTS AFFECTING THE ATRCW PROGRAME AND RECOMMENDATIONS FOR
STRENGHTENING ITS OPERATIONS

Introduction

115. As the first regional centre for women in the world, the ATRCW
is recognized as a bold and imaginative experiment. The Centre has had
20 model to follow, but rather has itself become a model for other
regions. Moreover, the Region served by the Centre is a vast area,
comprising no less than forty-nine countries, and is characterized by
a2 mulziplicity of languages, cultural traditions, political sysctems and
levels of economic development. Any assessment of the Ceontre's suacess
In fulfilling its vola during the firsc few years of 1its existence must
start wi:h an appreciation of the constraints imposed upon it by virtue

of the diversity of zhe context - &frica - in wnich {t 1s located.

116, Thera is no cuestion that the achiavements of the Centre to date,
as described above, would aot have been possible ad it not been for the
extraordinary verstility, skills, and commitment of its staff to the
development, implemencation, and continuous evaluation of progracmes.

The s:aif ars to be commended for their achievcmeats, given the general
congtrainets already described as well as those ioposed upon them by the
pracariousness of their job security, the lack of prowetion opportuaities
avallable to them, and the difficulc working conditions in which they

JST operata.

ATRCW Structura and Staffing

117, Review Missicn nembers were frankly stunned to learn that all buc
cne of the 1l professional staff nositions at the Centre, including that
of the Chief Technmical Co-ordinator, are dependent cn extra-budgetary
financing by deoors, and that all of the aight supporting staff also are
funded by donors. This situation not cnly creatas a lack of securizy

and promocion opporzunities for stasf semberz, bu:z it slso jeopardizes
seriously staff contiauizy and flexibility in hiriag policies.

Moreover, it mneans that ccnsiderable staff rime and energzy aust be
diverted from prograzmme mattars to carry om fund raising, in order to

ensure the cuntinued sustenance of the Cantvae.
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Recommendations on aTRCHW Structure and Staffing

118,
that

Given the coustraints identifiad above, the Mission recommend ed

(1)

(2)

(3)

A speclal effort he fade by the Executive Secretary, with
the assistance of the Tnited Nations Assistant Secratary
General for Social and Humanitarian Affairs, to encourage
United Natiozns Secretary General %aldhein to assign
immediately three additional regular UM posts zo zhe Centre,
with prioricy Yeing ziven to the regularization of che

positicn of Chief Technical Co-ordinator.

The Executive Secrezary continue to press for an
additional three tegular UV posts to be assigned to the
Centre by 1980. ’

The UN specialized agencias which currently support the
Centre (FAO, UNFP4&, UNICEF and ILO) each be encouraged

to continue support for POsSLs at the Centre, and that
those zpecialized ageacies (UNESCC, WHO ard QNIDO) which
do not curreatly support staff ag the Ccntre he encouraged
to do so; UNDP also be encouraged to join the ocher agencies
c¢f the ON System 1in supporting the Cantre. Such suprort
oct ouly would ensure regular staff at the Ceucre.
ccmmensurate wigh programna requirements buc {r would

also bring to bear, in a concerted feskizm, zhe svecial
interests, exparience and resources .- 2:2h agency ia the
W family on the critical issue of wozea's inregration in
development in africa.

Jncil such time char the recommendations under (3) are
izplementead vilateral and non-governmeutal agencies give
serious comsideracicn to continued support for startf

Fositicns at the Ceztre,
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(3) The ECA give serious considevaticn to relaxin

(13}
"
[
[

the golicy whish prehibits rhe arployacnt by the Centre
of tie 3spouse of someone already employed in another
Division of the Commission,

(6) Coce the sub-regional cocmittaes of the MUL2CCs are
established, thaeir terms of refercnce include
identification and sncourazesent of suitable candidacas
for vacanc staf? positions ar the Cantre and at ECA
as a vhole, and zive particular atteation to strengthening
recruitzent efforts in the ¢rancophone and Arabic-

Speaking sud-ragions.

ATRCY Positicn within ZCA Headguartars Structure

119, The Missicn was Pleased to learn from the Zxacutive Secretary
directly (see annax V) chac, in his view, every support from withinm ECA
Tust be given to the prograrme and projects of the ATRCW. The Mission also
noted that ZCA's ?tincipal pnlicy objective is %o make optizum use of all
Numan resources availsbla in the region in ordar :o ennance aconomic growth
and the qualicty of lifa in Africa. Hdoreover, the Milssica was infcrmed that
the means by whizh the Commission incands to Pursue thisg objective involves
a jreatar ampnasis on cperatiomal acticn programmes and decentralizacion

of the Cormission's activicies to zhe sub-regional level, ia arder co

provide morte effactive SUPROTT TC progrimmes at the national level.

120. It is clear that the Princinal objectiva of the ATRCY =~ to
strengtien the capacity of women S0 participate in and concribu:e‘CQ
development - and the Aeans by which the Zentre has pursued this cojective
through provision of "Taining workshops, study tsurs, tachnical assistance,
censultancies, and rhe ncouragement of policv-ralavane Tasearch at the
national level rapresenc an operational acdel that ZCA as a whole is trying

Lo achiave.

121, The Missicn noted =har the operationpal efiicisncy af the Cencra
often is namperad by rhe cunbersonme burezucratiC'procedures 2f the Commission

and the Unizaed Vacions syscam,



- 5k -

122, The Missiou also zcted that the work of the Centre is
inadequately imown among other Divisions of the Coemmission. There is
thus still a nced ta raise couscisusness among ECA stafs about the
inportance of women in developmegc and the significance of the Contre’s
work in relation to th: aizms and objectives of the other progracmas of
the Cormission. [he Cantre scaff are tn de cengratulated for the action
they already have taken in collaborzticn with other divisicns and are

encouraged to take greater initiative along thic line in the furura.

123, Finally the Mission noted that the current name of the Centre
does not reflect adequately the full scope of its programme. African

Women's Centre =ight be more appropriate.

124, As the Centre’s objectives and programma of work represent ona
of the most visitly productive services of the ECA to its member States,
and in order to ensure more effactive integrarion of the Centre's programme

with other Divisions of the ECA, the Mission reccumended that :

Recommendations on \TRCY Posicion within =CA

() The ATRCW become a Division within EC4, that 1ir be called
the Division for the Incagration of Women in Developmeat,
and that it be ccuprised of at least four saéctions, one of
which would plan and c¢p-ordinats training activities and

another would be responsible for research,

(2) The new Division bte headed 5y an African women and
preference be given to qualified ifrican women for

positious of Seczion Chiafs.

(3)  Oa approval of (1) above, the zZCZa €ngage a nanagement and
organization specialist to assist in developing the structure

of the Divisien for zaximum Jrcgrame affectiveness,

(4) An InCer—Divisional working Group be established wichin zZCA
Co ensure che iavolvement of womenm in the on-going programmes
of other Divisions and to reviaw all fucure projects of
the Coumission to ensure the affactive parzicipacion of

women in then.
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ATRCW Relationship to ZCA Structure at the Sub-Regional Lavel.

125. In his presemtation at the opening of the Mission briefing,
the Executive Secretary of the ECA advised wenbers c¢f the Mission cthat
action had been taken since the Mouakchott zeeting to intégrate the
programme ci the ATRCY intc the regional and sub-regional programmes
and structures of the Commission. He recalled the Nouakchott
resolution calling for the creation cf an Africa Xegionmal Co-ordination
Committee (ARCC) ana of Special Committezs on Women and Developrent
that are to be formed at the sub-regional level. He noted that the
creation of these sub-regional zachinery had become possible because
many member States of ECA have established national aachinery, such as
ainistries of women's affairs, nationz! cormissions of women and
development, and women's bureaux, With these as a base, he sugzgestad
that the sub-reszional and regional machinery promise to play effactive
roles in stimulating ard supporting efforts to emsure that women share

fully, together with zen, in the tasks and rewards of development efforts,

126, In the coursa of its review in addis and during country visics,

the Mission zave considerable attention to the question of how the programmes
of the ATRCW zould be strengthened most affectively through intagration

into the MULPOC structures thar are being established at the sub-regional
level. The Mission concluded thar decentralization of certain aspects of

the Centre's prograrme planniag and operation can contribiits to the
effectiveness of the programme by reducing tne Cantre's isclacion Zr

zember Statas, and thus ensuring a closer touch with national progracme
priorities, as well ac by providing a better means of feedback for

evaluation and follow-up at the national lavel.

127, In order that che MUZPOCS and the sub-regional Special Commitcae
for Yomen and Develooment can truly contzibuse to the strengthening of the
Centre's capacity to respond to5 natiomal and ragional needs the Migsion

recommended :zkat
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Recormendations on Sub-regional Lcvel Worlk of ATRCW.

(1)

(2)

A solid core staff is maintained at the Centre in aAddis
and clear lines of communication are established batween

the fJL?0Cs and Centre stz2ff at Headquarters.

The HULPOC stafig are strengthened to ensure that a

qualified professional staff zember, preferably femalae

and from the sub~region concerned is recruited to see

that the needs of women are met adequately in EfA

programres at the sub-regional level ~ and that she has

the following responsibilities and qualifications

Resvonsibilities

Represent the ATRCW in the regilon served by the MULPOC
Assist the MULPOC to maximize the impact of programmes
by incorporating in them the participation of the
women in the countries of the Région and assure that

women share the bonefits;

Visit on a regular basis the ccuatries of the sub-region

in order to act as a link between thea and the ATRCW and

to assist the countries in nlanning and requesting ATRCW

or other assistance. Pinalize lmplementation and follow-up
sarvices provided by the Cantzre;

Interpret the policiag and programmes of the ATRCVW; establish
contacts within each country'aud with thenm determine the
needs which can be met by sources within or cutside of the

country;

¥ork out with ATRCW the sarvices that can he provided at the
councry level and assist the countries in takiag advantage

of these;

Follow-up with countrias after the i{mplamentation of an

action requested by the couatries and provided by cthe Cantre;



~ Serve as the Secretary to the sub-rzgional Special

Committce on Women and Sevelopmant;

~ Maka comtact with {nstituciens and Individuals of
the sub-region who could assist the Ceatre in
meeting the requests of countries for technical

assistance and training.

Qualificaticns

- Experience in planning, Aonitoring, follow-up,
evalvation and in governnent zadminiscration;
willingness to travel; demonstrated abilicy to
wotk 2ffectively with government personnel at all

levels;

- Governments be encouraged to appoint as their

A representacives on the sub-regional committae for
wemen in development women who are committed to
women's prograrmes and ara well placed to represent
women at the sub-regiomel lavel and to influence policy

makers at the national lavel;

- The tarms of reference of the sub-regional cormitiee be
clagsified by the fortheoming ragional confercnce to
recresent accurately the rezl responsibilicies that

they will be axpectad to discharge.

ATRCW Relatricnshio =o Yember Statas.

12§, In \frizxy perhaps more than in any ochar developing region in
the world, there .; an increasing awareness dneng national laaders and
policy aakers, w- . are almose entirely male, Jf the cur-ent praductivicy
of women 3s well as af the potencial women rapresent, if Ziven the

opportunicy, for beccming significanc contributors to developmenc,

129, The Cantra !5 working to capitaliza on this acticude Suc ig

faced with zac 42%%iculrias cf zommunicating and travelling to all jparcs

of the Region; 2stablishing and faintaining comvact wizh women's groups,
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both in urban and rural areas in individual Sountries; organizing and
. servicing requests for training activiiies and programmes; disseminatin
. infor ation ané docurmencs available; and iztergreting che objectives,

programmas and resources of the Centre.

130, Services of zhe ATRCU are available to al) member States. Ia

order to receive zaxirum benefit from che Zentre therefore, it appears
essential chat an officially desiznated coatact person (prefarably

female) be avpointed within cach member State who could also serve as

its representative om the sub-regicnal 3pecial Committee on Women and
Development. This person should be specifically responsitle for keeping

in touch with a wide range of wemen, policy nmakers, press, denors, and
members of che UN family present in her countIy, in order to give Centre
staff continuing access ro information about women's Prograzmes, government
policies, women's needs, programme opporiunities, and effectiveness of
previous activities in the @ember State she rapresents. Where 3ureaux,
Commissions or other machinery exist it wouis be assuced they would

serva as the contact. In other situations a Government-desiznated represe=-

ntative in a Ministry concarmed “7ith devieloprent issues should e

cousidered.

131, In order to broaden the capabilicy of the Region to respond

to requests for assistince for a wide range of activities, projects and
Programmes for women, a concerted effort needs to be mada ts identify
women within countries and throughout the Region who ara villing and able
to contribute their skills and abilities to the short and leng range

plans for implexzenting the African ?lan of Action. The Missicn recommended
that :

Qeccrmendatisns an AT2CY Ralacionshin Wil “amber Staras.

(1) aAa officially designatad contace rarson (preferably femala)
be appointed within aach member State who may also be its
represencative on :he sub-regicnal Special Committee on

Women and Jdevelopment:



(2)

(3)

(6)

(5)

(6)
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Each axember State make an inventory of inscitutions
(preferatly catering to several ccuntries of the region)
which could undertake within couutries om a contract basis
by the Centra, some of the training requested by menmber

States (IPD/PAID in Cameroon is an example);

Member States undertake to develoo a list of competent
women who could work at several lavels in the fields of
planning, programming, research, training, marketing,
evaluaticn, ecc. This search could also produce possible
candidates for future staff of MULPOCs the ATRCW and the

£C\ as a whole;

The Centre ceontinue and improve its two-wvay communicacions
between the ATRCW and zember Statas, €.3. translation and
adaptaticn, and this woulﬂ be facilitated if member States
fed to the Cantre for redistributionm on a selected basis
inforzation about activities for women in their countries
in the ficlds of : research results, programae activities,
publications, audio-visual material, training curriculum

development, etc.;

Mewber States each set up a natiomal gachinery according

to whataver design seems most appropriate in each

case; 1n order to provide a clear channel of communication

and a basis for action programmes for support by internationcl
agencies and non-governmental orzamizations involved in the

integration of women in develovneat;

Misaicns rezmember States actending the ECA Conference of
M1 i ce... and other zeneral policy-maxing regionzl meetings
include. whenever Zinancially pessible, a women from che
existing natiomal machinery {Bureau, Commission) or one
capable of iaterpracing the cencerns and activi-ies of the

country in relation to women in aconcmic and social development.
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ATRCW Relationship with the UN Systan

132, At the noment three UN agencies FAD, UNFPA and GilICEF are
actively participating in the activities of the Centro. The ILO with
SIDA funds will be jcining the co-ordinated action bty July 1578.

133. The Mission considers this is a pcsitive element in the
structure of the Centre which shouid be ceatinued. At the same tine

the Mission desply regrecs the apparent inability of the Uniced ations,
through its regular budget for ECA, and che UND? to respcend to the
expressed needs of member States for services to be providad by the
Women's Centre. In his opening address to the Yission, the Executive
Secretary of the EL. highlighred the problez when he said : “"The

lack of provision for the Centre's programme within the UN regular
budget does not indicate a lack of priority but rather the major
constraints within which we must operate”. He went on to anote thas
almost all new programmes that are started tarough extra-budgetary
suppor: suffer from the lack of iaclusion in the regular budgez for
several years. In 1976-1977 the UN regular budget for ECA was increased
by only 2 per cent in real terms. Thus one-third of rhe total resources

must be derived from axtra-budgetary support.

134, The Wemen's Centre offers =0 each agency a direct link with
individual countries on an expressed needs basis which makes possible a
direct, co-ordinated respomse by U agencies to integrating women into

development projects.

138, AS 1s now the practice of most tachnical agencies of the UN family
either a Joint Division is established within ECA .(2.3. FAO and UNIDO), or
a representative of the Agency is acrached to the ECA (2.2. WEO and UNDP)

for planning, programming and co-ordination purposes.

136, all relavant organizations in the United Jations system wera
{nvitaed by the General assembly resolution 35°0 of the 30th sessicn
"to develop and “zplemenz, during the first half of the decade 1976-1983,

under the auspices of the adminiscracive Ccmmittee of Co~-ordination (ACT)
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‘a joinc later-agency medium -~ term programne tor the integration of

women in devel

oomeat’. There ~as gemeral coasensus at the Noualchote

meeting in 1977 that an inter-agency grcup ac the regicnal level should

be established. It wag agreed that this group cnould be an informal

one : and the

first meeting, which should be cenvened hy ECA, shoul

bring together raprasantazives of both lleadguartsrs an4d regional offices

of the United

Nations agencies concerned, The group should work out its

serus of reference, chiective and rules of prrcecdure, including the

relationsnip between the ZCA Women's Program= and agencies' activities

ia the region.

The firsc zeeting of the Inter-igancy Working Group will

be held in Africa Yall ar 2CA, 20-31 March 1972,

137. The M1

ssicn therefore recocmended thac

Recormendations on ATRCY and the U4 Sygcen

(3)

(4)

The UN svstem as weli ag other dcnors continue *o
co~ordinate ics policies and prograzzes relating to women

vith the Women's Ceacre of the ECA;

Technical szaf? of the UY agencics ~vhere feasibkle be
attached to the ATRCY as anp integ=al part of the Cantre
team, e.z. FAOQ, ILO, UNESCOD, WEQ and UNTDO;

A cooponent woman programae officer decorme a part of che
UNCP staffing scfuccura at the country level, and with a
clear znandace to work in close collaktoraticn with ATRCW
aad +rith other UY agencics in the respeccive country.

This should facilirata co-crdication at the national laval,
financial and tachnical support of prograrming for women
and the inclusion of componants £or wemen withia nacional

develcprment plans and DIOgRT2Tmas;

Follow~up =he 30-31 March oeeting of the Inter-iAgency
wWordnz Sroup, the Zxecusive Secratary of ICA zaet wirch
the Ixecurive Jirecszors of the apprnpriace 3sgencies

of the UN svscam =o astablish firm policies on incer-
agency werking relationsnins wizh raspet: 0 nrogrammes

relacing to wemen.
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ATRCY Relaticmshis with Doncr Agencies

138. Witk 1o lesz than fourteen active and 2nthusiastic dcnors - who
represent Silaterzl, muwltilateral and private (4GO) organizations the
L = 1}

T 5 .. - -~ - : - A - > om 4 -~ 4 3 -
AIRCY is by far the stor in the EZCA crowm with respeat ©0 icnor sugacrt,

eccamplishrent and & significant fector tast 2es5 2cntri
2zet

Centre's orerstionsl a2??zctiveness.

139. Most doner caencies nave sontacts, 2nd are a2lrsaedy supgerting
activitiss, in the zember States a7 the Regica. This Provides an imporsant
cermunicasicn link im *he SUZPOrs oI trogrammes temefiting wepen within
countriss. More ¢ffirt shauld e davotad o Strengthening this 1in

between member States sxd denors, and co=rrdinatizg implementation.

Donor agesncies alsg should he 2nccuraged to increase their contrivutions

to wemen's programmes at the aational lewvel, serticularly for national
dechineries, researsh and fublications, in ways thas will suppers the werk
o tae Centre. Sirnca the Cantre is Seéen 2s a co-ordineting tedy fer

-

wld te useful if dcner agancies co

LS

the Regica, it wo tae Cantre

f-
3%
1
4]
[{]
o]

informed of rrograrmes, activisties and studies that ars beinz funde
L & ’

directly in memter States of the Region.

140. The availapilits aor ccmpetant female stalf within dcnor azencies

can zlso facilitate inter;retation, Progre~miag, planning and funding

Jer agtivities Denefising the .\TRCH. Therafcre, dencr agzenciss are

arged fo include zore wemen sn their stal? 2t She progromming aznd planning

level,

respending $o needs if <he me=ter Statis and iz, Therafore, lccks to other


http:pro-re-zl.ng

- 63 -

142, The Mission recamrzendcd that:

Reccomendzticns on Xelo<is caivs wi-h Deuor Sseoneies

3

(1} Cortiaue unen request %o ccnszider providing tachnical ang financial
Support to the Centre 2nd =lga consider axtending assistarce to the
decsntrslized sub-resionel centres, includins funds feor staff and/er

ccosuatants and ord rity activitiey as def Iined Ly the zub-regicnal

Speciel Cemmittees ca Wemen and Develcrment.

0
o]
«t
O

(2) Give considerati t2e provision of funds o ensure that the

proposed Ccmzunications Unit of ATRCY is established, qualified

(3) 3e eacouraged Yo iacresse financiel SUPDCrt 3 the ATRCW prograrme

arecs at couatry level, especlally in the sstabliskment and
functioning <7 nazticnal zachinery, research An =he ccnditicns of

wemen, ard lscal sroduction and disseminazicn or training

raterials and relatad documanss.,

Jrograrpme Zlanning and CC=0rdinatian

143, As 2 young and irnovazive orgznizaticns, the Centre nas had * ¢ build
awareness and kacwledge abeut oricrity needs and oppertunities for wemen in
the region as a first ster in <he Frocess of programme planning and

¢o=-oriincticn., Thisz =23 Teart, of necessity, a scmewnat 2d hec aprroach <9

<

Li&, Addisiocnal scpstraiocs 2ove heen i:pcsed Sn nie progracsiag crocess
because zf rirtunlly 22nsTant 37al? sravel in 4he regicn. Thcugh aggential ‘op
steraticpal affactivemess o= -he z2zicnal lavel, sze centiaucus iispersicn

o ATECW 372Tf 7123 lizmitad she Cap=rais tapacisy o so-crdinasze agsiviciag

- | ] - - PP ) <
slarnizz, The STorosal tkat lentre 3taff plan wo e Fresent and alscgatier
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Addis durinz the 2onths of liasen ana Septcezter cach yeor 23 excszllens

and showld be adonted as official policy to freilisax

5
[ ¥}
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I
(C
1

2nd co~crdinatd

. i

&
¢ oI 2ctivitiss as wall as ta provide increased opportunities
for in-serrice training of starr,

Lhs, ilthough the Reraw ¥ission considers suckh lcnz.-ranwe Plerning £ be

desirabla insofar
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and focussed plan o7 e2ticn Lbesed op &Zericnce ang <hz xmcwledge of needs

as they relats %0 ¢he Ceatre's particuiax competeances, i%

thet United latiorns requirements for dezailed tiennizl and zeditm-tern
r th

plans can lizmis =ne caracizy of its o g£ans, such as

s
o zhe lack cof Ceptre representation at the sclicy level within ZCA.

187, Ia ordar Q0 2nhance %he Centre's capacity far effactive Programme

olannirg and co-ordinaticn, the Missica reccmmended that:

Reccmendaticns A Pr3gramma Plonning 2nd Co~ordinasion.

(1) Criteria 2op Programme prigriziac generally and projects

szecilizally e elabcrated mcre frecisely in crder <o develop

{o

Frogracme of werk thaz is respensive to srisicel needs,
zexinizes the use 5 gtase sxills and axperience, and ig

suffiziantly fscussed <o Nave a zeasurable impacs,

(2) The African Regional Co-cridineting Committae tlay 2 major r3la

iz setting Frogrimme guidelines for zhe Ceatre,

(3) The terms o7 FE-&rence or the sub-regicnal Spesial Committaes cn

Pave = . I I manws o
Lor the Cen=re’s F-2822a8 2nd cc-ordinzsicn of 2ztivitiss,

-~ . . - - y - . .. 3 < .

(L) Censimous Sonsu-zatich wish dcpers whe aze “bemselvas iiressly
. . . o C

SUPECTNing and exesuting srograsmes Sap “CZEn ia the regicn e
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FINANCIAL SUPPORT;/

148. The work orf the ECA Troining and Research Centre for Wemen is
heavily dependent upon the coztinuing generosity of donor agencies,
including multilatersl, bilateral, 2nd non-goveramental organizaticns.

In Zact, the initiztican of the work in 19TL which followed rececmendatizes
cf 2o series cf ragicnal conferences supportad dilcoterslly, was due s¢

-

the crezticn of %wo pests within the durmen Rescurces Development Division
(now called Soeial Development Divrision), with funds frem another
bilateral donor. Tie work of the dcmen's Progriize (ereazad in 1372)
Deger to de suppcrted by toth bi- and zultilataeral zzencies; “hus the
serias of itiners=nt nazicnal “reining workshsps, and seminars eon naticnel
machizeries were launched., 'With the od iticnel izpetus of Intarmetional
vicren's Yeer, 1379, fr~her s AFDOrt wasg drawm Lo the newly crected African
Training and Research Ceptre for Wemen, which was, ot that time, the ouly

such activity within a Uni<ed Jaticns Regional Cemnmission.

149, ~TRCV remeins e youthful secsion withia ICA. At the time of its
establishment (1975), taere were only three professional stafs working
fulltime wih special concera for miral and poor urtaen wcmen, Thanks o
increasing donor suppors, stacf aunbered ten at the end of 1577, and a
fall complement of fourseen ig eXzected tc de attainad shis year, The

activities of threse stafs persons are described In Crizinm and Crowth or

the A'rican Traininz and Regesnsh Centre Jor Wemen, and sheown in table

2ora in Annexes IT and IZT of hat docimens

150.At presexzt, i= is ;rcpcsed Shet ZCA, with assistance Srem the Ynited

G -
5 = 15 expected %o

e
scntizue 4¢ Se neaedad iuring =he Decade Iar wemen, 1976-1985, 2vem

h M a g} v . y ~ S at e . Pl
/ o2 finaneial JZltmaticn whiza f cmaswS 13 IX¥T The
P

ATECY 7*“anf= and Staffing Jamors 2w 3T _ecenzar 1377 prenared
Misszon.
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Distribution of Sources of Suvvort

151.Zxpenditures of ATRCW during 1376-7T ere divided as follows, according

to sources of funds used:

1/

member States~

 ZCA 3udget?’

of Member 34atas

152. Contrivutions {zestly in kind) of

respective ccunsri
budget, and they tastifr <o

advancenent 92 wemen.

Jole of Denor Agsanciag

l

axclusivrelr on axtra-vudgetary souwrces for its Progr-cmes.

8s ac¢gount f

33, The ATRCW, lika its oredecessor

Us $

7 of sotzl
expendi gura

ATRCYW 3udget frcm Doners

538,579.00
1,161,946, 74

45,36L, 25

30.83
€6.55

2.60

1,7Lk5.889.¢5

100.00

zemb

or ear

-

the intarest orf

er States %o
1y one~thir

memper Stat

ATRCW activisiag in
of the Cantre's

es in work for the

the Wemen's Progrorme, depends almost

The followiag

Tesources have been made aveilable between 1973 a2nd 1978:

1/

the Taole

“de number of participants
transpert 29sti3, govermment
2onsequenti

2/ Centridusizns frem
30l2 use o7 \ATRCY and =<hose
The lastter include serrises
serscnnel, ata,, 23 well aj
guaris aad staticpery.

EXal
—

I ascertaining the assistance of A
y io <he absence of =
2stizute fizures bvased cn the aumber of tr

versennel salar

2l 20s%T3 have been used.

Irican Governmeznts shown in
acre accurate ethod of cemputaticn,
aiaing progratmes, ate. peld,
consulsants gpresent, acscomodation and

125, and ather incidentel and
cc7er Ltaems whiza are fer the

Witk other ICA 2ivisicns/Sec<isns.
e 5Talf (finence, sravel,

2, zedizal servicze, securizy
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URGANIZA JION

ol she

EUCOUONOUMIC

& o SO -RLOWMMIIC BESLANCH
ANp FUANNING UIVISIL

————

ET  PTORH
e Sudlu-ciunumic Folley,
Planstng aud Fruject -

lvwa Scutbun
® Sutlu ciuiumic durvoys

sud Auulyuis Sectlon

e Fircul, Huuclaty aud
Flusuctal Fobicy and
teatllut tons Sectlon

.

By

.

Cuakrl

Nesevesovcessrs mrormavssnvsansenrsm

COMMIS STON

FOR AFrp!Ca

Eaciutive Socretery

—— = ——

bepoty Zascutive Sccratary

Speclel advigass

Ecouuvmle Co-uperatlon Oftjca —

Sub~reglaoual ufficea

e UNDATS

Techulcal Avslstauce Co-ordinatton

JUINT ECA /F¥aAD
ACRICULTURE DIVISIUN

Suctivue ;

e Foud and Agctcultuse
Folicy and Plauutuy
Seution

e Agtlcultuiel Fouduc-
tfon, Iustitutjons
and Scavices Scction

o Agsicultural Horketluyg
Sectton

e o NAIUKRAL HESOUKLED
iviston
Uslia g

s Hiwcial Meavuscos Unty
.

& Lucigy Keavuroen Uall

e Hater Kemoulces Untt

e Lidonce wnd Toilbuwe-

bugy Uulg

e Resvus_gs 0f the Sca
Vale

® Ravisoamcut bl

® Laitugiapby Jule

o TRANSFUKT, COMMUNICA-
TIUNS AND TOUKISM LIVISfuN

-

Tesnaputf Section
= Tiaas-Atclcun Uigh-
vays Plugiewac

Comauntiat fune Unft

Tuuilew Uale

tuformatiova Scavices Unit

e T A A

sud Opacations Oftice
Techulcal Auslotnnce Co-ordinacion
Fellowships Adalulutiattion

i

y R R A RAREEEEErS

\

Pullcy and Prugramse Co-ordination Olfjice

Oftice of the Secvetary of the Comisalon

® Sccratasiat scrvices

Sactioua

Parsvnnel Section

e o JUINE €ECA / UNIDO
INUUSTRY DIVISION
.

® INTEMNATIONAL TRADE
ANU FINARCE DiIvISIONn

Scctions s
e ludustrial Develop-
ment S«ctlun

e ladustrisl Upera-
tions Section

e Huusfng and Coumtauct-
fon Scctlon

[

“Sessecncs st rannn e me sesmcccorsroe

Sectlone &

¢ Trudo aud Financial
Bclitions with the
Devisloped World Saoction

e Trads and ¥Finauctal
Rclutlons with Thigd-
Horld Countrlas Sectiva

® lutcta-Atgican Trade
and ¥lnancs Seccion

=Alrica Trade Cuntre

& o PUBLIC ADHINISTHATIUN,
HANACEMENT AND MANPOMER
pivision

Scclioun t
o Public adalnt- tiation
sind Honmgement Scotiun

o bBudgetiug and Finauclal
Hinvgcment Scctfun

® Hanpuwer Developacat
Section

e STATISTICS DIVISION

® CLeuctal Ecouomic

Statfucice Sectiva

& Demographtic aud Social

Statfutice Section

~Alclcan Cenous Frugranas

Data Bank

Budget aud Finance Sectioa
Conlerence Servicas Section

Data Processling Sectlum
Cenocal Servicaw 8ectioca

(s}

P T e

¢ Bditordel gacvices

Admintstration sad Cunfereuces Services Divisjon

(1))

)
)
fc) e Ltbrary (a)
® Cable Unic (g)

A

% o BOCIAL DEVELOPHENT DIVISION

s Buctlal Policy, Plauning
and Resvsasch Sectlon

e lotcgrated Busal Povelop-
meut Scction

- Voluntsry Agencies rlo‘ran-c

e Youth and Socfal Wellare
Section

e e

s o Tratnlug end Xcwasrch Centre
for Women

e o FUPULATIUN DIVISiON

e Pupulatitoa tlauntag
sud Pollcles Scction

e Fevtlllty aud Horcalley
Studlcw Scctiuva

¢ Cuncrel Deamography
Seciley

va Hasch 1926

078 - 137
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Swmzry of Jrangs - ICA Yomur's Progromme
and ATRCY
U8 Al

CCNCPS TCTAL

1. 3elgiu 3€3,233.03 =
2. Fa0/UNFRLY 7k, 751.90
3
X

« TFederal Reputlic of Gerzany 270,3k€.20 Yy
.« Tionish U¥ Associstion 17,868.13
*.  Ford Foundztisn §0,000.¢
§. r=oF : 19,158.00
7. e 37,%27.00
8. Jetherlanasd 162,250.00 - &
5. Reckefaller Foundation > 21,318.00
10. sIoa 1,411.067.13 1

11. urIczs . 400,000,00
12. UmoTC 28,000.00
13, U7 Voluntary Tund 337,730.00
1L, UsATD 382,300.00 .73
15. Z0NTA Insernatizral 37,395.00

Tota b,313,2L3,34

154, Frem tae sotol ECA tudget, the amount paid oy ATRCYW towards =CA

administrazive overhead (i.a. tte stated percentage, Tositly 147 alloted
o)

vy

H

ITom grants received by ATRCY ZCA 2dminmistrative suppor=) is deducsted

%0 arrive a2t tle net azsistanca srovided Ty ITA Adminiztration, Zae
S > - . P - b4 {2 . ' e e
comirizuticn of ICA is curreni.ly a very low 2,67 orce the lio adrinistraetive

3/ Cuv of zhis US b £5,500 is an astimate, being ICA tr2iniag zsrant,

177


http:382,300.00
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Ope~~*1ona* and Administrative Costs

- 155, The 1976-7T a axpenditures oif ATRCY on operational vs administrazive
actirizties expressad ia percentagas of total suprort from cech sourcs

re o3 follows:

“7:e or Activitiss Source of Funds and % ef Total
Budget _ -
ATRCW o) Member Overell
budga* (an luding States
Srem 147 overhaz3
denors from donors
(1) Cteraticnal Activities e
Rural Deval tzent/Training 1/ .
and Zducazion 53.% 32.26% Lg.ib L3.85
Task Teraze 3.45 - 11.3€ 5.55
Jandicrafts 4 Small Industries 8,04 - 23.02 11.80
Netional Aachineriasg 1C.20 - 2.23 6.55
Plannldg Ivaluation 15.27 - 5.97 10.78
Sub—;u. . (Tperational) 50.%9 32.26 37.72 £3.43
(2) A inistrative Activities: .
{2) =2t =CA:
ATRCY secticr 9.51 - - 5.56
S.DOD. bt 10175 - llls .

Admin, Jirision - 56.99 - 6§.07

Hezber Gtetes - - 12.28 3.7%
Sub-Total {Aidmizisirative) 9.51 57.Th 12.28 14.57
GRANT TCTArn 10C.20 120.0¢ 2cC. 2 LCC.00

L/ 3Stars salary.,
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156, 91%, 327 and 88% of the ATRCW budget from donors, EZCA and member
States' contributions ruspectively have been used for operztiomal while
10%, 68% anru 12% of the budget contributions above respectively have
veen exvended for administration. It must be Yorze in mind thot out of
the total assistance by ECA used in the above ccaputation 76% or

US $ 140,636 is actually paid frem the ATRCW budget in the form of
edministrative overhead, given by donors *to ZCA/ATRCW.

157. Overell, 83% or US § 1,456,633 out of the total expenditure of
US § 1,745,890 has Yeen used for overaticnel, and 17% or US § 289,257

has been used fcr administrative activitiag,

158, Murthermora, within the cperztional and administrative structures,
adcut nelf i.e, UST or US § 349,360 out of <otal expeaditures US § 1

hes been expended on Rurel Develorment, Training and Zdueation.

159. Ia comclusion, the expenditures on operatizsnal vis-a-vis administrative
activities (332 +o 17%) can be regarded 2s reasonmably expended especially

at the initial stage of ATRCW where orgenizaticn and recruitment of needed
staff are vital in order to accomplish more of the operational activitiaes.
In the years <9 ccme it ig anticipatad thet the ratio will work in

increasing Tavour of operatiocpal nse=iviiiag,

Cbservaticns of the Mission

150, The Mission Zepliored the fact <hat ECA hes allocated insurfficient funds
To support the Centre. In future it is expectad that the Commission will

take greater responsitlity towerds ATRCW. on the other hand, 2s iz the
pest the assisiance of dilatersl, ncn-governmental and United Ne*ioms

organizasicns 4c ATRCH remeinsg Tery Iaper+ent,

161. The Zacw zhat she Centre nas hSeen able <o attract fifteen intarested
end commitied decnor agencies is a “ridute soth to <the ccncera of %he
cgencies for women, sand %o “he work of ATRCY starf, The Mission aoted,
20w~rer, that the nature of curvent Tundizg, vhich I3 4ied o specific
Srojects, .resanti several cbstacles %0 2ffac<iveness of she work. Tor
no

example, 5taff zust stend ccnsidaratle time drafting oroject proposa

Jor submission %o icners. The <ize lagse Jetween the sutmission ¢f o
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Project request to a particuler dozor and the implementation of the
activity may Ye not zonths but yeers. In the interim the sutmission is
usually followed by e long process of discussiou and often ravision of
‘the request berore the actual receipt of the grant, and subsequent
recruitment of stafe. Ey that time, situctions uey have chenged, and
more Pressing rneeds Zey have aricenm, but funds are already tied to
specific activities.

162. Receipt of funds on a specific grant basis slse l2eves gaps in
over2ll funding needs. ATRCY nmoy Pronose to severzl donors different
projects which form an integral whole activity, If some of shese donors

do 20t respond, awkwerd end hindering gaps exist, An exemple is <he

Proposed Cemmuricaticns Unit fop the Centre: while o worzirg group of
staff is availavzle, fundg for the ful1 complement of skills and for

operaticral activiiies are Not yet on zand.

163. The =ost critical censequeace or the ad hoe nature of current
fundirng hzas been Insecurity of stars teaure, which makes most appointzents
short-term, and leaves stafe uncertain of their futures,

164. The cumberscme loture or the ZCA 2dainistrative procedures also
pPresents cbsTacles o the smooth operation of the sctivities of the
Centre. neceiving 2unds ane distursing them cax taks nmonths and yeears.
Recruitzent is g very slow process. It ig difficult to run en essentially

fiald - besed oreraiicnal progromme.

Muture Needs

165. The future op ATRCW is clearly preesricus ot Che time of this Review.
AcTlon is needed wgently, L both ZCA snd donor agencies if the Centre's
WOrk is to coatinue.

166. 2rojected needs Sf ATRCY are appreximately cne millien dollars per
annum for costs af actirizies, izcluding comsultants and researsh 2ssistance,
but excluding ProTessicnel staf-, (See Parss 1 2ad 2 o2 the attached vable

"Forecastios ?roject Fineacial Needs car 1975-35",
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FORECASTS OF PROJECT FINANCIAL NEEDS FOR 1978-85 (IN us % 1,000)

PART T
Projects and fupport starr Total Total Total Totnl
Costs Requests Resources Required
1978-85 Submitted Available

1. Training, Study Tours, National

and_Subregional Workshops 1,688.0 1h7.0 0.7 1,312.3
2. lNational Hachineries/Planning hg2.8 8.0 7G4 3681
3. Vill-pe Technolegy 808.0 - 30.k 177.6
b, Day Care/t chool Lenvers 320.0 - 36.0 20h .0
Y+  Small Industries 016.0 - 7h9.6 G6. 4
6. Egﬁipnall; or Subregionally

Honozyed Trojects 1,260.0 - 310.2 949.8
7. Volunteer Task Force 288.0 - 171.0 117.0
8. Regicaal Conference

AMr. Regicnal Co-ordinator Committee

(Steff Travel) 280.0 - 22.h 257.6
9.  Research 1,h00.0 92.5 3h.9 1,272.6
10. Fellowships/Internships 25€.0 e - 256.0
11. Evaluations - 160.0 - 128.0 32.0
12. Loaon Funds - 80.0 hs5.0 . 5.0 30.0
13. Publicationg 112.0 ho.9 33.3 35.8
1. Equipnment nnd Maintenance ho.o - 2h.1 15.9
15. BSecrctaries/Assistants 560.0 17.0 10G.5 hho. 5

Sub-Total 8,560.8

16. Flexibl: Frnd
5% of suli-total ho8.0 20.7 15.0 392.3



PART I (cont'd)

Projects r£ud Svpport Staff Total Total Total. Total
Costs Requests Resources Required
. 197085 Subnitted Available
Contingencies
10% p.a. for cost or living
ircreuases 899.2 - 26.h 072.8
1% Adn. overhead 1,384:0 29.h 53.3 1,301.3
GEAI'D TOTAL 11,272.0 Lha.s 2,0h5,2 8,70k .3
PART 11
Professional §tarf
- 1M vrofessionnl stnre @ n- - rage
$ 50,000 per annum (at ATHCW) 5,600.0 1,800.0 3,800.0
~ propoted communications unit
2 persons x 59,000 x 8 yenrs 800.0 - 800.0
~ 5 prefessicnal staff @ average
$ 50,000 per annum (at MULPOC) 2,000.0 2,000.0
Total 8,400.0 1,800.0 6,600.0
Continroncics
10% p.a. for cost of living
increases 669.0
7,260.0
14% Admin. cverhead _1,015.h
GRAND TOTAL 8,276.4
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167. The Review Mission falt Strongly thet the cere of ATRCY skould be
supported by ZCA. Of these twelve Posts, half night Ye zhe respensiblity
of EZCA and the others ve provided Ly the specialized and funding agencies
of the Unised Naticms. Additicnal stafs 28y ve given cn an ad hec basis
by dcnor agencies. Support for activizies shculd ccme frem Soth bilateral
and Unitec Naticas agency seurces, with assistance frem aQon-goveracental

organizeticns.

168. The Mission alsoc emphesized the needs of MULPCCs %o have qualified

women starl persens - a responsibility waich alse falls to ZCA, perheps

in co-operation with UIDP. The United Nzticns agencies and cilaterel

denors may consider providing supplementary stale end/cr consultants.

165. 1In 2dditicn o the gemersus assistence of dcnor cgepcies end the
11

2eed for them %o continue Lheir 2id, cther donors Wi <0 392 Zound.

aeg

QA

These should include the ASrican Jevelstment 3ank, the Arab 3ank fer

African Develcpment, the ASvican Trust Fund and the Socialist States,

Reczommerndations of ™nding

170. Twe Mission reccrmended thaz:

(1) Zven when ECA essumes 22jor responsidility for the cors s<ars

.

of ATRCW, zember States, U and sthe- current Zcncr agencies

sheuld consider, on a locg-term basis, suprers for: {a) stass
both at the Centre (supplamentary star?) and in <he sub-regicnal
MOL2CC's; (b) prograrme implementesion as requested ty the

Centre and individuael scuntries; and (e)

i1

eetings or the Regional
and Sub-regional 5tanding Cemmittees and the aid-decade review

Zeeting in <he African Jegizn.

.\
[19]
13
th
Q
4
13
ot
H
1]

e seek unds Srom those bilataral and nco-gcovernmental
dooers 2s well as finmencial institutions which zave act as yet

srevided suprors.



(3)

(%)

(5)

(6)

(7)
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Some furndisg wiil no doubt continue o be allocated £o specific
projects but it ig urged that flexitility by <he funding Soner
in terms of timing and implamentztion weuld faciliteoze 4he
development of activities Supported by the Centre, especiclly
during its eerly years. Unrestristed Tunding ic of very real
importance for the ceming years in order to pernit the Centre zo

respond mest rapidly to requestis Ircm countries of the Regizn,

To assure this funding flexitility, zZCa consult member States
ead donor agencies on %he 2vailahili<y of the creation of a
Regional dczen end Develorment Furd, which could be agsocs ted
71th the zlcbael United Netions Voluntary Find for ths cecade for
Wemen, 2udge* srovosals fer “he work of the ATRCY and its arms

at the sut-regicnal ievel could then be presented 2t a Donor

cl

meeting, perhaps similar £¢ o pledging ccnfarence o

t
I

specified
time each yeer (possibly at “he time of the pledging conference
of the ZCA).

At the same time, the African Trust Fund he requested to allgocate

ten per ceat of itg Tesources te the work of the Centre

Given the Centre's dependency on acn-zZCA funds, znd the extra-
ordizery czount of Suprort that the Centre attracts to tha
Commissien, ZCA censider Dermitting ATRCW to make use cf three-
fourths of the 14 Per cent administrative overhead charges for
the support stars ang paterials which are 2ecessary o <he work.
This vould als0 raise the roriicn of ICA's involvement in the
Centre's work frez :he present 2.8 ger cent sf tctal budget zo

13.1 per centz.

ATRCYW 5%af? assist in 2stablishing direct bilateral centacts

between dcner agencies and Zeaber 3tates of she Ccmmission, when
Projects worthy s2 SUFECrt are 2zund. The wemen representativas
in headquerters’ 27 dener 5encias zay assist ATRCW Sy acting ag

fe2al voints for distributicn o informazicn and nccuragement of
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In tke reorgenization of the structure of ATRCY, special
attention be given 4o the task of fund-raising tc sugpport

the work of the Centre.
ECA Aduinistrazion take Steps o simplify its bureaucratic
procedures for acceptance ang disbursement of funds and

recruitment of personnel.
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ASSESSMENT OF THE REVIZW MISSION

171. The Mission belioved that it accerplistiad a useful review of
. the Certre ard iss activities. dowever major constraints were placed
on its work due to the limited time available end che difficultles of
working 14 two languages without adeguace interpretation and translation
services. Mission nenbers particularly regratted that donors were nct
redresented in all of the country visits and that becausa of the un-
avallability of Hissica members for a longer period and also as a resulc
of time-consucing travel schedules and difficulties in communications
between the Centre and member States, the country visits were far too
brief, hurried, aad in some cases inadequately planned. 4s it was not
possible, with the exception of one 3TOuUp. to visit prograrmes in rural
areas, the assesszent of the Cantra'sg activitiec in the member States
which nosted the Mission clearly nad to be limited to a very superficial
remlew. Mission members nometheless were mest appreciacive of the warm

and open reception they were accorded in the countries visited.

172. It was recognized at the outset that the Mission would not be ablie
to assess and evaluate effectively tie work of the Centre and its impact
on improving tha conditions of women inm all the cember States where it

has workad. Furthermore, the ATRCY is a young Cancre and sufficilent

tine has not alapsed since its establishment o avaluate adequately

its progress, wvea ia the short Tun.

173. The Review Missicn decided however that an in-depcth evaluation of
the Cencre and irs various prograrme areas shculd be carried out prior to

the conclusion of =ha United Jations Decade for Women (1976-1985).

174, Discussions by the =zembers vegarding the cemposicion, organization
and duracion of the current Reviaew iission ccmcluded that a diffarent

t7pe of assesszent would be raquired in the future. Although the current
veview was origizally conceived as a Jonors Review, the members agraed
that {: indced turned sut o be a combined raview and assessment by a

limited aumber of ¢osnor agencies,aany of whoa were unable to nake financial
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coumitments, regional advisers in their privata capacity; and ECA ATRCW

staff striving to carry out the terms of reference of he Review Mission.

175. Some members of the Mission felt that rather extensive represent-
ation from member States should be included in any future avaluation of

the RATRCY and its coliaborative activities. There was general consansus
however, that in any future evaluation or systematic review, roles of the

various participating bodies should be very spacifically and clearly defined.

1768, The Review ission regretted that a zumber of t=he 22jor doners
to the ATRCW 41id not send headquartars representatives to participate 1in
the assessmect and review. The cational or regional represantacives who
ook par: wer. unable to give even an estisacisn of their agencies,
/?chra finaacial support zo che Centre teycad currently approved
allocations. However. it strongly urges donor agencies, rapresented on
the Yssion and these unable to attend, to support to the fullest exteat

possibl%3 /Ihis young Centre and its innovative approach to the protlams
of African women.
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ANNEX IT
Page 1

SMMARIES OF COUNIRY VISITS

Councry visits were censidared to be an essential parc of :the
work of the Mission 2lthough severe time limirarions allowed only brief
visits to eizht countries in East ana West Africa. Jevertheless, ir wag
deemed very importanc for the Mission zembers cto meet and discuss
activities and projected plans of. ATRCY with as @any high level policy-
dakers, prograrme planners and traiaers in each country as possible. It
was well recognized in advance that visits to rural arcas would be
superficial 1if B0t impossible, even though an dgsessment of the Cenzre's
izpact on the conditions of wormen in the rural areas was considered

nighly dasizatle.

Guidelines for the eight country visirs included an assessment of
the strengths and weaknesses of ATRCW aczivitiag plagned and implementad
in collaboration w.th =he m2mber States (the Caneroons, The Gambia, Ghana,
fenya, Mauritania, Senegal, Tanzania and Zambia) within the following ATRCW

z2jor programme areas

(L Naticnal Machinerv for sromoting the greater iatagration af

women 12 development.

(2) rraining, Study Tours and Scholarshins and reiacad

foliow-up action within the caountries.

@y

skills and expertise baetwveen couniries in the Region.

P

£vican YWomen'g Jevelooment Task Torce for the transfar af

(5)  Tillage Techmoloay - any ralavans activities oromoted,

Iniciated and/or supporzed v ATRCY,
(5) lesearch related to che aeeds 2nd zondicions of women.

(6) Sommunizaticn, Iaformatlon, and 2uplicacizns Including the

cctmunicaticn links berveea ATRCH and the ccuntrias concerned,

distribution and usza of ATRCY deocuzencatisn ind future needs.
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LIST OF BRIZFING DCCUMENTS FOR THE MISSION

l'
2'
3.

Draft Programme of Work, Ref. 1
Draft Aide-Memoire

List of Officials : Chairman and Mission Members
Regional Advisers
ECA Qfficiales

ATRCW Szaff

Briefiag Yotes for Group Discussions :

- National Machineries

- Training/Study Tours

- Communications/Publications

- Task Torce

- Village Technologies

- Research

- Plaoning, Programming ac Regilonal and Sub-Regiomal Levels

- Review of Finance : Provisional Finance and Staffing Report

- Cc-operation within TCA : Interrelationship between
the work of the African Training and Research Centre for
Adomen aud that of other Divisions/Sections in the ZCA
Secrecariat

Provisional Financial and Staffing Raport

ZCA : Its Role, Ics Organization; ECA Orgaiizacinn Charg

Publications:

7.

8.

10.

11.

Origin and Srowth of the African Training and Research
Centre Zor Yemen

Report : Regional Conference, 'omen and Development,
Nouakchetz, 1977

Reccrmendacious of Regional ¥Meetings for Africa

Africa's Plan of Action for the Iategracion of Women in
Jevelaopment

A Pach ts Progress for African Yomen,

"

[



ANNEX V

Presentation of the ITA Executive S
to the crening of the ATRCW Review tiissicn,

7 Marcn 1873, 10.30 a.m.

Your Excellency Madame Cha.x.man, members of

the Review Missicn and Advisors:

- It is my pleasure %o renew ac;uaintaﬁce vith manv cf yeu whom I met in
Nouakchott last September, at the Pegicnal Canference cn the Implementation
of Maticnal, Regional and Werld Plans of Acticn. In fact, the meeting we had

there with denor agency representatives and

Er:Astaffstinmlat&dcurgathe:ing

today to begin the Review Missicn of the B Trainirg and Research Centre for

Women.

Madame Chairmar, members of the Roview lissicn, and Adviscrs, we of the
HA Secretariat wamly welcame your visit, and will welcame also your forthright '
evaluaticn of the Centre’s work, ard recommendations for its Suture. e hold
and st:cngiy SO - that supparters ¢f FCA activities scculd have the cepcrturity

to assess the vsefulness of “heir sureert, ¢

ICpose ways of making it more effective.

Ard in the case of ATRCH, your visit is especially welcame, for the Wamen's Centre

ofEnAisinfactthedlﬂdofitssuppcrtin
your assistance has allowed us =0 create the

Permit me to give immediate ateenticn
during cur meeting at Nouakchote. From revi
and fram my serscnal recollecticn of cur dis
two majar problems were on your mind : first
integraticn of the ATSCYH rFrecrarme ints the
ard structures of ECA.

¢ agencies; it is absolutely txie that
Centre,. and o continue its wark.

£ the issues which'you rafsed .
ewing the mimutes of that meeting,
Cussicrs trare, it is clear that

» the staffing of ATRCY, and seccrnd,
regicral and sub-recicnal Erograrmes |

Cencerning che or-:v:Lsicm of regular staff posts to the wameir's Centre,
the rescluticn of the TCA Cenference of Ministers ard those of the entire
UN system testisy to cur cammitement Lo giving every suroer: Lo ATECH. Hewever,
in the UN systam, because of the Xtrame shartace of rescurces within the reqular

UN budget, there iz irevitably a lag between
Yew procrammes, such as these ccneezned wish

comitiment and Sinancial suprert.
weren and develcrment, have Lo take

their place in 4he Guete, since the =57 Apcowrmgpws in the N budcet in real
terms Zrom cne vear to ancther is virttally insignificanc. Fer instance, ICA has
cnly been able <o receive an increase cf 2.9% in its 1978/79 Sudgcet over the

1976/77 niernial fudget, ard yet this is cne
growth aprroved by the General assambly last

third of its rescurces %o cae feam Ta~cudgetary scurses in 1979, (.

of the relacively 2ish rates of
year. Hence, ECY expects cne-

v——.«’
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Even vien new programmes find “heir way to the rrgular budeet of the
s, they are abscrbed very graduallv. A case in peint is the ECA populaticn
pregrarme which is no more than a dccade old tut is suprorted overwhelmingly
by extra-tucgetary furds,

Baving said this) ! -etmassmycumatrskm_mu~a=mdoqumat
lies in my power to crecatc same regular posts for ATRCW. The Cmt:e already has
one regular post, ard I have initioted ¢ icn which shculd lead to establishment
cf three adcdticnal rcgular posts by 19€0. It is our hepe that, in addtion to
those, the United Haticns family of Crganizaticns may instituricnalize their
co-cperaticn - which has already mado ATRCH an interagerncy activity - by each
regularizing at least crc of the Festswhich they do or might provide to the
Centre. Fere I rcfer especially to the mest cencrous suepert civen by RO,
CEEPA, CNICTE arnd most recently TIO, arnd to forasecn rarcicipantion oy QTP and
UNESCO. If these sister agencics can see thair way clear +o J.ns-...l‘:ut:.cna.uzmg
provisicn of cre post cach, the Cantre Feadguarters ctafs will tctal ten as jts
re, arnd perkaps mere impertantly, the special interests ard experience of
€ach agency will ke krought to bear in a ccreerted fashicn cn the oitical issue
of assurirng that “ha wemen of Afrdica rave full access to the tools ard rewarss
cf develcrment,

Gn thiz subject of stafing, T must Pay a speciz’ tribute to those agencies
which supccrted the initial prefessicnal staff of the Centre and made it
possible far the work to begin, and then to grcW, Thesz include STDA as the ey
first agency to assist, USAID, the Govermment of the Netherlands, ard the
Intermediate Techrolocy Develcrment Groue. FRO/MMEPA and UNICEF.  And almost all
cf the dener agencies have srovidad for surpors stafs, including secretarics and
research assistancs,

#¥e nave also initiated acrticn cn the secornd issue which you raised
at lcuakchct: - the integraticn of she ATRCH procramme into the
Tegicrnal and sub~recicnal FrosIaames and stuctures of STA. Yeu will
recall the lcuakchert rescluticr o o-zar ticn of the Afriza Regicral Co-
Srciraticn Camdttee (ARCT), and cf Srecial Cxrdztees en vioren and
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Levelopment, at t.e subregicnal level.

-3 -

The creation orf thesa Sub-ragional

Tachineries has reccme Possitle, Zecause Jany memher Statsg 2f ZCA have

establisned national machineries, zuch aj; ministrias of weoen. s affatrs,

naticnal cszmissiens on women

-lm

and develsrment, aad wemen 5 Sur=aus, With

these as a basa, the sub-regional and rzgional =achineries dromise to plav

eZfective rcles in stimlating

stave Zully, tegather wizdl 2en in the =asks an
2

.. Tha fizs+w nesting cf the
convened late this
Nouakechctt, the Honcur: le Mrs

Council of Ministers AT suk-ro

cf ¥rs. Monze, in lcvenmgers 1G7

Lnanizcusly a resolusien creating the Szecial

in thas sub~regicn. Actiosn is

ARCC i35 in =he Flanniny stages, tc ke

y%ar. By harpy coincidence, one Of the Vice Chairman ae

- Lily Yonze, has also been Chairman of <he

gional level, in Lusaka.
-

» the Lusaka wULRPCC Cauncil ¢l Ministers gas
~ .
Nt

also underwvay with =he Yaounde and Niamey MULPCCs.

ATRCH staff will assist wish the technical asgects of the werk,

We are opresently consider
The ties betwsen the ¥UI2CC 3¢
ATRCY technical stass in Addis

2f wcmen are ccnsidered at all

Cn this sukiect, I snould
and continue to be, extramely

Simm oapne
awn

= s L
iz -Tom Addis, working

ing ways of assuring that among ch Z0sts =o

=@ creatad to strangthen MULICS stafi. wemen will be equitadbly represanted.

&cial Committues on “omen and Levelcoment ang

will be an addisisnal insurance that =he concerns

Structural lavels of e Ceomissicn.

2encion also tha= ATRCH 3taff have been,

Py

active gecpliz, who Spend avery much of their

at countryv apad Sub-regyional lavels. Thac is,

< beliave, as it should be, and ZCA takes §T22C prida in the cperacizpal

naturxe of thei:r werk. o= has

shcwld all e prasens in Addis

and 3egtamter - S3r ines rrice

already zeen agrued zhat the staff of ATRCW

Avmh
L by weoa

82X A

I
.
4

n

during two acnths s

training, and Cco-crdinaticn of activisias.,

Given the prasent laval of activity of =he Centre, zhen, and shis plan

and supporting effcres to J€asure that wemen

rewards of <avelopmen: efiocrts,

Thrcough the initiari

1]

fL

-mitlae on Wemen and Jevelepment
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for sr:z:ii-annual mectings of staff, arsignment of women staff to sus-
regional MULPCC deadruurters will hawve positive effacts on the =aam
spirit and co-ordination of work €2 ATRCW, in fact, as I am sure you
will agreé, the work will be Very much cnhanced by the Cantre's actual
Brasance 2t sub-:egioﬁal lavel.

tadame Chairman and missisn mencers., We, and I spaak Zor all
ECA staff, shall welccme Jour queriasg duri.‘.g' the courses of this
Review Mission., 2né I kmew th231 “hose Tepresentativas cf the Reglon
who have agreed ta give up 3 weeks to advise vou will also give willingly
any assistance you nay ask of them, so that you “ay more fully urderstand
the needs cf the Africa Region. We look forward =o /Pur recommendaticns.

7ou arc welcome.



ANNEX VI

PF‘.."EL’.'R':J.-?.&E LY TED JATRAN OF TEE REVIZIT MISCICN

I weuld lirz to perscrally thank the XA for asking me to chair
this important Review iticsion. I think the idea of askirg scmzere frem
the Pegion to chair thn lission is camendakle in that the task of
getting to the core of the preblm and working cut pescible ccliticns
is facilitated., 7The same qoas for invelvice zow othar wemen f-om the
Region. 7This cross fexrtilisation of ideas with doner agencics should
prove inveluzsble.

then I accepted the Chairmanship of this Mission I wes cuiis aware
that it was a sericus wrdertaking., Firstly because we are axmectzd to
cme up with ooncrete proposals which will not rerely affect the Surare
of the African Rescarch ard Training Centre for Wmen mut the cntire
issue of integrating the African waman in develcmment.

In arder © carry cut this task well there skeuld ko rean Zor self
examinaticn, self analysis and sclf criticism en the part of the N,
ECA and the Cantze, Memker Statcs and dener acerncies. ve sheuld leawve
N0 stane wntwrmcd in assessing to what cxtent the centribucicns of
denor agencies have bucn effectively utilised in L3 Francticn of wamen's
develcrment. In shers, how affective the Cantre is in bringing akout
this develepment. In my view thic is the ossence of an evaluaticn of
this =ype.

I weuld like w0 assure the derer acencies gatherad herc that we
in the Regicn attach much ifpertance “c this Centre, basically tccause
it is trying =o put into Fractice the aspiraticns cf African WTEn,
ard are pr~vl of its work. I hepe that yeu get this assuzance. S~
e few countries the Missicn will Ee visiting., I wish, it could
have bcen all. 7e of the Member Staces appreciane the gernersus
cntrifuticns of zhe GCners which we Tecard as a part of the Zighe
for justice in the werld ard part of the juest cof markind t5 make full
use of human rescurmcs “c develep. As we know mtil of late wamen /
aspceially in African countrics have lagged zchind in develemrer:. 6y
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ANNEX VII

MESSAGE FRGH MAE.HELVT SIPTLA, ASSISTANT SECRET/RY-GEYERAL FOR_SNCIAL DEVELOP- _
VENT AND HUMANTITARIAN AFFAIRS TO THE REVIEM MISSION OF THC ECA AFRICAN TRAINING

AND RESEARCh CENTRE FGR WOMEN 7-23 MARCH, 1973,

We very much regret that the Centre for Social Development and Humanitarian
Affairs cannot be represented at this very important first Review Mission of the
ECA African Training and Research Centre for Women. As you know, it was necessary
for us to postpone the XXVII Session of the UN Commission on the Status of Women
and, because of this, the officials of this Centre must be present in New York.

Ve are disappointed not to be with you.

I would like to take thi VDPOTTUN®%y to congratulats the Exeeutive Secretary,
the Chief of the Social Development Division, and the Chief Co-ordinator ang staif
of the ATRCW, for haviag given the United Nations system its first model of a
programme at the regional lsvel, within an Economic Commission, intended to assure
that women are fully considered, together with men, in having access to the tools
and rewards of the development process. In this Africa has caken the lezd ip the
whole world, and you are indeed the pride of the UN system. This Review Mission,
With donor agencies - including those of the Un family - and represantacives cf
the countries of the Region involvel comes at 3 ¢riz.:al time, when the other
Regional Commissions are beginning their activities relared to women. Ve at
headquarters thus look Zorwazd to sharing your findings with the other R2gions,
if you and the ZCA ¢f<icials so Wish. We believe that there is a great deal in

the women's programme of ZCA which : may ke acdapced to suit the needs of other regisns.

Finally, as the nerson in the UN system wno is Assistant Seer etary-General
for Social Development and Mumanitavian Affairs and also responsible Sor xork

for women, I wish tc thank the women and men of the bilateral, rmul: ilateral, and
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