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Miss Pauline Muhuhu, INTRAH/Nairobi Regional Office.
Director, visited Sierra Leone February 2-7, 1987 to provide
technical assistance in revision of the State Enrolled
Community Health Nurse curriculum used in August 1986 for
training SECHNs in clinical skills without IUD insertion.
Need for the curriculum revision was identified during the
FHI project evaluation conducted in November 1986. En route
to and from Sierra Leone, Miss Muhuhu briefed and debriefed
with INTRAH/WCA and REDSO/WCA staff in Abidjan. While in
Freétown, Miss Muhuhu worked with three experienced CTT
members, one on a full-time basis, and two on alternate
days. Opne new CTT member participated on a full-time basis.
Prior to the conclusion of the assignment, Miss Muhuhu held
discussions with the Ministry of Health Chief Medical
Officer Dr. Moira Brown and Ms. Yomi Decker, USAID Training
Officer, USAID/Freetown.

The curriculum was revised and training extended from 3
to 5 weeks, and CTT leadership identified and defined.

The use of standardized FP clinic record cards for the
development of a management information system has not been
implemented, which leaves a gap in curriculum/training.
There is a need for guidelines on identification of STDs and
the role of SECHNs to be developed by authorities on the
subject in Sierra Leone. This should then be incorporated
into the curriculum before the next workshop.



CHEDULE OF

February 1

February 2

February 3

February 4

February 5

February 6

February 7

-ii-

\'4 8
Departed Nairobi for Abidjan.

Arrived in Abidjan. Met Ms. Lynn Knauff,
INTRAH/CH Deputy Director and Mr. Pape Gaye,
INTRAH/WCA Director.

Briefed with Ms. Ming Hung, Assistant
Population Officer, REDSO/WCA. Ms. Knauff
was present at the briefing.

Visited INTRAH/WCA Office.
Departed for Freetown.

Arrived in Freetown. Briefed with Dr.
Bailah-Leigh, MCH Director.

Briefed with CTT. Reviewed FHI
evaluation results and planned for revision
of curriculun.

Met with Dr. Bailah-Leigh.

Developed SECHN Family Planning Performance
Task List with CTT.

Continued revision of curriculum with CTT.

Met with Dr. Bailah-lLeigh and Mr. Gabriel
Daniel. Discussed proposed equipment
expendable commodity inventory exercise by
Africare.

Met with Chief Medical Officer Dr. Moira
Brown and Dr. Bailah-Leigh.

Met with Ms. Yomi Decker, Training Officer,
USAID/Sierra Leone and Dr. Bailah-Leigh.

Met with Ms. Decker, Mr. Daniel and Dr.
Bailah-Leigh.

Met with CTT to review progress in workshop
scheduling (conducted in absence of Miss
Muhuhu) .

Completed curriculum and responsibility
assignments with CTT.



February 8

February 9

-iii-

Departed for Abidjan.
Arrived in Abidjan, met briefly with Ms.
Knauff and INTRAH/CH Program Officer Ms.

Terry Mirabito. Briefed with Mr. Gaye via
telephone.

Departed for Nairobi with Ms. Knauff.

Arrived in Nairobi.
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PURPOSE OF TRIP

The purpose of the trip was to provide technical
assistance to the MOH Core Training Team in revision of
the SECHN Clinical Skills Curriculum.

ACCOMPLISHMENTS
Briefings were conducted in Abidjan with INTRAH/CH

Deputy Director Ms. Lynn Knauff, INTRAH/WCA Director
Mr. Pape Gaye and REDSO/WCA Assistant Population
Officer Ms. Ming Hung.

Discussions were held with the MOH Chief Medical
Officer Dr. Moira Brown and USAID/Freetown Training
Officer Ms. Yomi Decker.

Discussions were held with the MCH Director concerning
the deficiencies in the length of the curriculum of the
course supervision plan, and family planning client
cards.

Curriculum was revised based on the SECHN family
planning performance tasks, and handouts prepared for
the August 1986 workshop were reviewed.

Discussions were held with CTT members on the
management of training (process) and training logistics
management. The CTT appointed the team leader.

BACKGROUND
The technical assistance visit was made at the request

of USAID/Sierra Leone and REDSO/WCA follawing the evaluation
of the FHI project in November 1986. During the evaluation,

the curriculum was found to contain weaknesses and

inaccuracies in certain instructions for contraceptive

usage. Trainees were also found to lack adequate practical

training. The training of SECHNs for which the curriculum



is the subject of this report was the first of two such
trainings to have been conducted under the INTRAH/MOH
memorandum of agreement within the MOH/FHI project. INTRAH
has been involved in implementation of the FHI training
component since 1984. During this period, there have been
several situational constraints affecting the training in
Sierra Leone. As a result a number of training activities
were postponed or cancelled; for example, cancellation of
the training of trainers workshop in October 1985 and again
in May 1986. The participants of this twice-cancelled
workshop were to develop the clinical skills curriculum for
SECHNs and to conduct both SECHN workshops. The curriculum
was finally developed by Sierra Leoneans and the workshop
conducted in August 1986 without INTRAH input.

INTRAH was initially requested to provide technical
assistance in revision of the curriculum and strengthening
CTT supervisory capability before February 28, 1987, the
expiration date of the INTRAH/MOH memorandum of agreement.
Unfortunately, this was not possible due to short notice and
prior commitments of INTRAH.

IV. DESCRIPTION OF ACTIVITI1ES
In preparation for the visit, Miss Muhuhu reviewed CTT

training reports and the schedule for the SECHN training and
received extensive briefing by REDSO/WCA Assistant
Population Officer Ms. Ming Hung. Ms. Hung's insights on
the situation and review of the evaluation recommendations

were very useful.

Due to other commitments in the development of EPI
training manuals, two of the core trainers were only
available for curriculum revision every other day. Miss
Muhuhu and the team first developed an SECHN family planning
task performance list, then reviewed the previous content
outline and course evaluation results. Based on these, the
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group then re-designed the curriculum. The CTT members
believe that SECHNs should be able to extend their services
beyond the clinic, considering that they are community
health nurses. A new component was, therefore, added for
family planning needs assessment in the SECHNs' immediace
environment. The present PHC-defined community (3-mile
radius) has therefore been adopted in this curriculum. Each
SECHN will periodically conduct family planning needs
assessment and follow up clients within a radius of three
miles from her clinic. It is expected that SECHNs will work
closely with community health sisters and MCH aides.

The curriculum review team recommended a six-week
training for SECHNs in order to strengthen practical skills
found inadequate during the August workshop, mainly because
of an inadequate number of clients and clinic hours (clinic
is conducted only in the afternoon and no clients are
accepted after 2 p.m.), and also because of added elements
in the curriculum. The MCH Director insisted that the MOH
would not release the SECHNs for training for more than 4
weeks. As a result, difficulties were encountered during
revision of the learning experiences section of the
curriculum. The team recommended that training to
strengthen practical skills be conducted in a 5-week
workshop.

It was not possible to design lesson plans due to time
constraints. The group decided to plan the timetable and
assess responsibilities for development of the lesson plans
individually or in pairs. These plans would then be shared,
revised if necessary, and compiled as one document two weeks
prior to commencement of the workshop. CTT member Ms. Val
Gilpin was chosen to take leadership in coordination of
lesson plans development. It was also agreed that,
following the INTRAH Technical Advisory Committee meeting in
late February 1987, Ms. Gilpin, a TAC member, would remain
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in Nairobi for three days to develop the most difficult
components of the lesson plans in consultation with
INTRAH/ESA staff.

Miss Muhuhu observed lack of defined training team
leadership. The issue was discussed with CTT members and
the observation was confirmed. The CTT then elected Ms.
Gilpin as the training team leader whose responsibilities
will include:

° Ensuring that workshop candidates selected
meet selection criteria;

* Deciding the sequence of training content,
training methods, and both human and materials
resources to be employed in order to achieve
objectives and develop appropriate skills;

° Guiding guest speakers selected by the CTT on the
objectives, content and skills to be developed.

* Take leadership in identifying and scheduling
training-related activities that have direct bearing
on any future training event, for instance pre-
workshop planning, post-workshop review and report
writing and follow-up of trainees.

As regards training logistics management, which was
primarily the responsibility of a matron formerly with the
MCH Division, it was not clear to the CTT as to who now
holds this responsibility. The new matron participated in
the curriculum review exercise but her training role is not
clear to her or the CTT. Dr. Bailah-Leigh was out of town
when these issues were discussed and, therefore, the CTT had
no means of clarifying the situation; however, Miss Muhuhu

wrote to him regarding the issues.

Under the new management within the MCH Division, there
is an urgent need to define training roles and
responsibilities of the CTT, the matron.and the MCH
Director.
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Miss Muhuhu met with Dr. Brown on the final day of the
assignment and was briefed on curriculum revisions. Dr.
Brown explained the MOH decision to int:grate family
planning into the SECHN basic curriculum. This training had
been stopped for a number of years, but was resumed in 1986.
She requested INTRAH assistance in:

a. Integrating family planning into the SECHN
basic curriculum.

b. Strengthening supervision capability through
modified design in a proposal for extension
of the FHI project for presentation to
USAID/Sierra Leone and REDSO/WCA.

c. Participation in an MOH/REDSO/USAID meeting
preferably in March or June 1987. This
meeting is similar to one requested by INTRAH
in December.

It was Dr. Brown's desire for the project to emphasize
service delivery provision and development of a supervisory
structure.

Discussions at USAID/Sierra Leone with Ms. Decker and
Dr. Bailah-Leigh centered on clarifying expectations between
USAID/Sierra Leone and the MCH Division. Supervision
documents presented to USAID/Sierra Leone by Dr. Bailah
Leigh were discussed in detail. The need for a workplan
that concisely identifies the date for release of funds was
highlighted since there has been a difference in procedural
expectations for funds release between USAID and MCH
division. It was finally agreed that Dr. Bailah~Leigh would
submit another workplan that indicates the starting date for
supervision activities.

An attempt was made by USAID/Leone to discuss equipment
requirement and possible assistance from Africare.
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FINDINGS8, CONCLUSIONS AND RECOMMENDATIONS

Finding

Trainee follow-up scheduled for November 1986 did not
take place as it coincided with FHI evaluation
activity. To date there has been only one recorded
trainee follow-up for supervision and technical
assistance. The CTT is aware of the great need for
strengthening the supervision of MCH aides and SECHNs.
Local situation problems have hindered implementation
of planned supervisory activities that should have been
funded by the FHI project.

Recommendations

The MOH endeavors to implement a supervisory program
that includes technical assistance to trainees on the
job, using the problem-solving approach, contraceptives
resupply and plans for meeting the needs identified
during supervision visits. Action should be taken on
any needs identified during a follow-up supervisory
visit if the program is to be beneficial.

Finding

The MCH Director has drafted a supervisory guide in
terms of frequency. However, this does not reflect
when supervision activities should start. The gquide
indicates three levels of supervision involving seven
levels of supervisors, but does not indicate what
responsibilities each level will have in supervision
(see Appendix D).

This is a commendable beginning effort in designing a
supervisicn program. However, there are many details
to be worked out before this schedule can be
effectively implemented.

Recommendations

a. A task list for each level of supervisors should
be drafted and discussed with the MCH Director and
the supervisors designated to conduct supervision
before the schedule is implemented.

A detailed plan should also be drafted reflecting
the responsibilities of each member of the
supervision team; how they will coordinate their
efforts; and what plans exist for dealing with
technical (knowledge and skills) and managerial
problems.



b. The MCH Division will need assistance to establish
this systen.

Finding

The INTRAH Project has come to a close; however, the
CTT is expected to conduct quarterly supervision
activities. There is also a need for programmed update
activities.

Recommendations

The training process and decisions related to learning
experiences should be the responsibility of the cCTT.
Training logistics management should be the
responsibility of someone easily accessible to the CTT.

Finding

Dr. Brown is interested in integrating family planning
into the SECHN basic curriculum and requests assistance
in doing so.

As this training program has just been resumed after
several years and SECHNs are being considered basic
members of the PCH team, it is timely, if not overdue,
to consider development of basic FP service delivery
skills in a country where attempts to develop a viable
in-service training program have been met with numerous
situational problens.

Recommendations

INTRAH should consider the request of Dr. Brown even if

-the assistance is provided on an ad hoc basis.

Attempts should also be made to develop a linkage
between service areas and the School of Nursing in
development and implementation of a system where SECHN
graduate needs in MCH/FP service delivery could be
addressed by the school on a continuous basis.

The CTT and School of Nursing tutors should work
closely in developing a linkage systenmn,

Finding

The CTT and MCH Director have different expectations
concerning the role of SECHNs in recognition of and
subsequent action on STDs. Presently, no guidelines
exist. The curriculum revision team had access to
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notes outlining SECHN training for the recognition of
certain gynecological/STD-related conditions and
treatment. There is an urgent need to have guidelines
in writing before the June workshop.

Recommendations

The MCH Director, as the Obstetric/Gynecological
Specialist, should develop guidelines on the
recognition and treatment of STDs before the June
workshop. These should be distributed to trainers,
clinic personnel and district health sisters. The
guidelines should also be incorporated into the SECHN
curriculum.



APPENDIX A

PERSONS CONTACTED/MET

USAID/Sierra Leone

Ms. Yomi DECKER, Training Officer

REDSO/WCA
Ms. Ming HUNG, Assistant Population Advisor

Ministry of Health
Dr. BAILAH-LEIGH, MCH Director
Dr. Moira BROWN, Chief Medical Officer

INTRAH

Ms. Lynn KNAUFF, Deputy Director, INTRAH/CH
Mr. Pape GAYE, Director, INTRAH/WCA

Ms. Terry MIRABITO, Program Officer, INTRAH/CH
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APPENDIX Bl L/l Maternal and Child Health Division,

Ministry of Health,
3, Wilberforce Street,
Freetown,

108 September, 1986,

Ms. Pauline Muhuhu,
Regional Director, (ESA)
ESA Regional Office,
P.0s Box 55699

NAIROBI,

Dear Mso Muhuhu,

I thank you very much for your letter of 2lst. August, 1986, I am delighted to
inform you that we have conducted the S.E.C.H.N's, Training. This took place from
18t August to 54 September, 1986,

The CeTeTe, the Evaluators and Myself developed the Curriculum for this training

during the week 11t August to 16t August, 1986, You will receive the report of the
training as soon as this 1s ready,

Mrse Yomi Decker discussed your telex of July 18 with me, She informed m§ that
the project has been extended, but I do not have any further details on that,

. I am neither avware of the Planned September/October Project Evaluation nor of the
Planned visit to Sierra Leone of Ming Hung. Admittedly, I discussed with the USAID
Miseion here the need for an interim project evaluation but I have not been informed
about any steps taken in that direction. ,
Looking at the Work Plan, the CoTeTo and I are rather not clear on Activities
5 and 12, We do not know whether we should condduct this training (activity 5) or
whether the M.C.H. Aides training is now being done by the American Nurse Midwives
Programme. As to activity 12, the confusfion is this that we do not know whether this
is a training acgivity in how to. evaluate a programme, or whether we will actually be
conducting an evaluation of the F.Hels Programme during the period January 12 = 23,
1987, I shall be grateful for clerification of these points.

It is a pity that the Art of Management and Administration Workshop can not still
be scheduled, 1Is there any hope of this ever taking place?

We have now scheduled the Field Follow=Up for the 16t November to 3rd. December,
1986 to avoid travelling in the provinces during the period of heavy rains. We shall
combine this activity with performance assessment of some of the personnel already
trained,

I shall be away attinding a Workshop in Mauritius from September 15 to November
7, 1986, I therefore suggest that you take this inmto consideration when planning
your nexg visit to Sierra Leone,

Baat recards. from CoTeT, .and Mygelf,



APPENDIX B2

9FA EO17 126-1 1GD45 8 .11/29/86 16:37
248346 STATE UR

TO: JAMES LEA

INTBAH

208 N. COLUMBIA

CHAPEL HILL NC 27514

PHONE (919) 966-5636

SUBJECT: POPULATION: INTRAH ASSISTANCE TO STERRA LEONE

1. FHI/SIERRA LEONE PROJECT EVALUATION TEAM COMPLETED
EVALUATION 10-21 NOVEMBER 1986. TEAM FOUND THAT SECHN
CURRICULUM DEVELOPED IN AUGUST '86 WITHOUT INTRAH
ASSISTANCE WAS DEFICIENT. CTT WILL BE REVISING
CUPRICULUM BEFORE CARRYING OUT NEXT TRAINING COURSE FOR
SECHN'S. TEAM ALSO FOUND THAT SUPERVISION TECHNIOQUES
OF THE CTT AND SUPERVISORY LEVEL PERSONNEL NEED
IM®ROVEMENT.

\--

2. USAID/FREETOWN AND REDSO/WCA THEREFORE REQUEST
PAULINE MUHUHU MAYE A VISIT TO SIERRA LEONE ASAP TO
PROVIDE TA FOR THE REVISION OF THE SECHN CURRICULUM,
ANLC STHENGTHENING OF THE SUPERVISION. ESTIMATE THAT 2
AEEKS WILL BE REQUIRED. SUGGEST MUHUHU STOP OVEE FIRST
IN ABIDJAN FOB BRIEFING.

3. MOH/MCH DIVISION ALSO REQUESTS THAT THE ART OF
MANAGEMENT AND ADMINISTRATION MORKSHOP THAT HAD BEEN
POSTPONED SINCE, MAY '86 BE HELD ASAP. THIS IS THE ONLY
OQUTSTANDING INTRAH'FUNDED ACTIVITY UNDER THE INTRAH/MOH
AGREEMENT, WHICH SHOULD BE COMPLETED BEFORE THE
TERMINATION DATE OF THE AGREEMENT (28 FEB. 1987).

4. PLEASE ADVISE ON AVAILABILITY OF MUHUHU AND
RESOURCE PERSONS FOR MANAGEMENT WORKSHOP WELL IN
AQ”'NCE IN ORDER FOR MQH. TO SCHEDULE THESE ACTIVITIES.

S’ :

5. THIS MESSAGE 1S BEING REPEATED TO INTRAH/NAIROBI.

RED3O/VCA
AMERICAN EMBASZY ‘
ABIDJAN, COTE D'IVQIRE 28682 2386L

248346 STATE UR
24B346 STATE UR
END ...
0002.2

11/29/86 164D
DISC RCVD
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DE RULEFN 40185 8091501 CHRG: AID

2R ULUUG DIST: AIL
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KID/¥ TOR & & T/POP, PASS TO DR. L. KNAUFF, INTRAZ, CHAPEL

EILL, N.C.

HE1P0B] FOR REDSO/Y¥A, PASS MS. PAULINE MUEUKU, INTRAM

ARITJAR FOR REDSO/XCA/FADS, M. HUNS AT
E.0. 12356: N/A | rt'/"z
SULJECT: YHI/INTRAH ASSISTANCE Eff‘t)fv~
Fi¥: CORKEDSPONDENCE MUEUEU/LEIGE DATED 12/6/85 ACTTOR o9 1
1. THE FOLLOWING MESSASE FROM DR. BAILAH LEIGH, MOH, IS b:ﬁEQQQSIé_
IN RESPONSE TO INTRAN’S REFERENCTD CORREISPONDENCE: SRR LG
2. GUOTE: LT T
-~ (A) A¥TER FRI ZVALUATION I A% UNDERTAKLING PLANNING TOUR BRDI0

- OF ALL DISTRICTS. KHGLO

- (B) CTT AND I PLAN REVISION OF¥ SECAN FP CURRICULUM R
- JANUARY 25-31, 1687, AND SECEN FP TRAINING FEBRUARY B'%ﬁ-'j___
- 2-28, 1987, PsoG

nwn o
- (C) YOUR CONSULTATIVE MEETING IN FREETOWN DURING FIRST PoJ__ &
- WEEK FEBRUARY WOULD CLAIRFY ALL QUESTIONS IN Pa__ _
- RESPECT TO THIS PROJECT. PLANNED SECEN FP TRAINING AGR_ | |
- WOULD THEN BE POSTPONED. EX0 !

PER ;
~ (D) PLFASE ADVISE. REG : ggo —
RDS. UNQUOTE. PERRY Ry
ET « ‘G_.!{R‘JH T1
#0105 ' #gw J
NNNN bhs J

x 17

. UNCLASSIFIED AMEMBASSY FREET 2105



APPENDIX D

SUPERVISORY SCHEDULE

The supervisory team is built up as follows:

Monthly Supervision for five Districts

1 District Health Sister
1 Maternal and Child Health Aide Supervisor
1 Driver

Bonthe Sea Travel

District Health Sister

Maternal and Child Health Supervisor

Staff Midwife

State Enrolled Comunity Health Nurse (SEHCN)
Endemic Disease Control Unit Assistant (EDCU ASST)

[ e N

Three monthly Supervision to all Districts

6 Central training team (CTT)
3 Drivers

Half Yearly Supervision

1 Program Manager
1l Clerk -
1 Driver

Based on the distance to be covered in each district the
fuel consumption for each district was calculated. This
came up to about 30 gallons diesel per district per
month. The case of Bonthe, sea travel is necessary as
well. In this case additional transportation cost have
to be met for the supervisory team. An appropriate
consumption of lubricating oil will be estimated. The
per diem or out of station allowance quoted is in line
with that offered by agencies operating in this country.
UNICEF/FAS. .

After the scheduled trek of the northern and Eastern
Provinces from the 8th to January 1987, a summary of
logistic support for those areas will be presented.
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The University of North Carolina at Chape! Hill
School of Medicine

8 Cable: INTRAH, Chapel HiI, NC.
1987 Telephone: (919) 966-5636
TLX 3772242
ANSWERBACK: UNCCHINTRAH

208 North Columbia Street (344A) May 12
Chapel HIil, North Carolina 27514 Y

Ms. Marilynn Schmidt
Program Monitor

ST/POP/IT

SA 18 Room 811

Agency for International Development
Washington, D.C. 20523

Re: ATD-DPE-3031-C-00-4077

Dear Marilynn:

Enclosed are two copies (one standard and one complete) of INTRAH triy
report #0-108.

Country: Sierra Leone
Activity Title: Technical Assistance
Dates: February 2 - 8, 1987
Traveller(s) : Miss Pauline Muhuhu, INTRAH/ESA Director
Purpose of Trip: To provide technical assistance in revision of SECHN

Clinical Skills Curriculun.

Please let us know if you need additional copies of these reports or
portions thereof.

Sincerely,

kg
Lynn K. Knauff
Deputy Director

Enclosures

cc: Ms. Yomi Decker, USAID/Freetown
Mr. Jack Thomas, AFR/TR/HPN
VAID Acquisitions
Dr. James Lea, Director/Ms. Lynn Knauff, Deputy Director
Miss Pauline Muhuhu, E/SA Office Director
Mr. Pape Gaye, W/CA Office Director
Mr. Robert Minnis, IHP/IHPS
Dr. Sarah Clark, REDSO/WCA
Ms. Joyce Holfeld, REDSO/WCA
Ms. Ming Hung, REDSO/WCA
Ms. Sara Seims, MSH Deputy Director
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