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I. SUMMARY

The AID/W review of Haiti's FY 1988/89 Action Plan was held February
10-11, 1987. Our FY 1989 ABS 1is based on the results and recommendations
which came out of the review together with AID/W and LAC Bureay guidance, and
consists of the following:

- Tables I, IV, Vv, VI, VIII, XI and XIII and the varjous accompanying
attachments and narratives;

- A privatization plan narrative, which 1is being sent by classified
cable.

The Action Plan Guidance cable indicated that for the FY 89 ABS, the
following planning Llevels were to be used for FY's 88 and 89: DA - $32
mitlion, ESF $30 million, PL 480 Title III - $18 million and PL 48D Title II -
$7.8 million. .

A subsequent cable, State 143319, raised the FY 89 DA level to 34, ESF to
40 and PL 480 11 to 7.9. Thus, for purposes of this ABS, we are wusing the
following OYB planning levels for FY's 88 and 89.

FY 88 FY 89 (Millions)
DA 32 34
ESF 30 40
PL 480 III 18 18
PL 480 I1I 7.8 7.9

The funding percentage ratios within the ARDN, HE and $SDA functional
accounts remain roughly the same through 1989.

FY 87 (%) FY 88 (%) FY 89 (X%
ARDN 41 47 44
POP 9 4 9
HE 15 13 13
cs 8 3 7
EHR 12 17 13
SDA 15 16 14

The POP and (.5, accounts are lower in FY 88, to accommodate the
absorptive capacity of implementing agencies and to reduce already substantial
pipelines 1in these accounts. The ARDN, EHR and SDA accounts are increased in
FY 88 in order to accomodate the PTIIC and to pay off large mortgages.

During the AID/W review of the Mission's Action Plan, concerns wWwere voiced
regarding the Large mortgage and the large number of management units of the
Hait$ program. The Mission was also encouraged to make speciat efforts to
reduce DA Tfunding within its portfolio by partially or wholly funding projects
using Llocal currency generations. Lastly, AID/W strongly encouraged the
Missjon to increase its activity within the Health and Child Survival
functional accounts,



The Mission has recently conducted a comprehensive review of its entire
portfolio with a2 view to reducing its mortgage, particularly in the ARDN
account, consolidating programs and reducing the number of projects without
undermining its strategic objectives and determining oproject activities which
can  utilize local currency generations 1in order to reduce overall mortgage
Levels in the DA account., As a result of this review exercise the Mission
conservatively projects a reduction of active DA/ESF projects from 35 at the
close of FY 87 to 19 by the end of FY 89. Only two new starts in FY 88 and
two 1in FY 89 are envisioned. The principal adjustments by functional account
are outlined below:

1. ARDN

Hillside Agricultural Qutreach: Start up has been delayed to FY 90 in
order to reduce the mortgage build up in this account.

Secondary Roads ODevelopment: This activity will be partially funded using
local currency generations 1in FYs 87 AND 88.

2. Health

—. Management of Malaria: This activity has been expanded and extended and
additional $5.4 million has been authorized for a LOP total of $13.4
million,

3. Child Survival

Voluntary Agencies for Child Survival: This activity, formerly Labeled
Mgmt Assistance for Child Survival, will start in FY B7. It will be a 4
year $12.0 mitlion project and will receive $3.0 million in FY 87.

4. Economic Support Fund

Haitjan Mortgage Bank, Hajitian Association of Voluntary Aggncies (HAVA),
and Human Resource Development Center (HRDC): These ongoing project
activities will be funded primarily out of local currency generations in
FY*s 88 and 89.

The estimated amount of PL 480 Title Il1 commodities imported in FY 87 may
amount to only $10 million, rather than the $18-20 million originally expected,
due to market constraints caused by contraband. As a3 result, the atisorptive
capacity of the GOH for increased lLevels of Title 111 commodities in .Y's 88
and 89 4dJs 1in question at this time and will depend on the GOH's ability to
resolve the contraband problem in the near future.



FY 1989 ANNUAL BUDGET SUBMISSION
TABLE I — LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

521 HAITI FY 1986 FY 1987 -—— FY 1988--——— FY 1989 ————————PLANNING PERIOD—————————-
ACTUAL  ESTIMATE CP  ESTIMATE AAPL 1990 1991 1992 1993

AGRICULTURE, RURAL DEV. AND NUTRITION
Total 10,226 15, (Y6 14,000 15,118 15,066 15,575 15,662 15,783 16,909
Grants 10,226 15 48%¢ 14,000 15,118 15,066 15,575 15,662 15,783 16,909
Loans 0 0 0 0 0 0 0 0 0
POPULATION
Total 3,121 3,541 3,700 1,221 2,893 3,000 3,200 3,400 3,500
Grants 3,121 3,541 3,700 1,221 2,893 3,000 3,200 3,400 3,500
Loans 0 0 0 0 0 0 (] 0 0
HEALTH
Total 4,142 5,510 1,750 4,050 4,600 4,200 4,200 4,300 4,500
Grants 4,142 5,510 1,750 4,050 4,600 4,200 4,200 4,300 4,500
Loans 0 0 0 0 ] 0 0 0 ]
CHILD SURVIVAL FUND
Total 2,400 3,000 2,700 1,000 2,300 2,300 2,500 2,500 3,000
Grants 2,400 3,000 2,700 1,000 2,300 2,300 2,500 2,500 3,070
Loans 0 0 0 0 o 0 0 0 0
EDUCATION
Total 2,250 4,640 5,300 5,611 4,450 4,500 4,500 4,500 4,000
Grants 2,250 4,640 5,300 5,611 4,450 4,500 4,500 4,500 4,000
Loans 0 0 0 0 0] 1] 0 0 4]
SELECTED DEVELOPMENT ACTIVITIES
Total 2,100 5,424 4,550 5,000 4,691 5,000 5,000 5,000 4,000
Grants 2,100 5,424 4,550 5,000 4,691 5,000 5,000 5,000 4,000
Loans 0 0 0 0 0 0 0 0 0
TOTAL DA ACCOUNT
Total 24,239 37 Yo 32,000 32,000 34,000 34,575 35,062 35,483 35,909
Grants 24,239 3750 32,000 32,000 34,000 34,575 35,062 35,483 35,909
Loans 0 0 0 0 0 0 0 0 0
ECONOMIC SUPPORT FUND
Total 21,321 28,455 30,000 30,000 40,000 40,660 41,250 41,745 42,245
Grants 21,321 28,455 30,000 30,000 40,000 40,660 41,250 41,745 42,245
Loans 0 0 0 0 0 0 0 t] 0
DA and ESF TOTAL
Total 45,560 66,257 62,000 62,000 74,000 75,235 76,312 77,228 78,154
Grants 45,580 66,25, 62,000 62,000 74,000 75,235 76,312 77,228 78,154
Loans 0 0 0 0 0 0 1] 0 0
PL 480
Title I 0 0 0 0 0 0 0 0 0
Title II 15,395 13,900 7,801 7,801 7,988 7,988 8,000 8,000 8,000
Title III 15,000 10,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000
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FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 1

FORESTRY
APPROPRIATION ACCOUNT - LIFE FY 87 FY 88 FY 89
PROJECT NO. TITLE L/G OF ESTIMATE ESTIMATE AAPL
' ' PROJECT
AGRICULTURE, RURAL DEV. AND NUTRITION
521-0122 Agroforestry Outreach G 27000 5400 5000 5200
APPROPRTATION TOTAL 27000 5400 5000 5200

COUNTRY TCOTAL 27000 5400 5000 5200
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FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 2
INTEGRATED RESOURCE MANAGEMENT

APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY 89
PROJECT NO. TITLE L/G OF ESTIMATE ESTIMATE AAPL
PROJECT

—— . = e e e ik e e e e e e o e R L e e mm mm me A e e e e e e e e —— A me mm as mm e —

AGRICULTURE, RURAL DEV. AND NUTRITION

1. 521-0092 Agric.Dev.Support I1 G 4308 500 500

2. 521-0191 Targeted Watershed Management G 15000 2700 3200 4000

3. 521-0192 Local Resource Dev. II G 1000 500
APPROPRIATION TOTAL 20308 3200 4200 4000

COUNTRY TOTAL 20308 3200 4200 4000



FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 3
BIOLOGICAL DIVERSITY

-11-

APPROPRIATION ACCOUNT ‘ LIFE FY 87 FY 88 FY 89
PROJECT NO. TITLE L/G OF ESTIMATE ESTIMATE AAPL
PROJECT
BECONCMIC SUPPORT FUND
521-0169 NGO Support I
(Sub-Proj. Establishment of Natl. Parks G 200 - - -
No. 6)
PL 480 Title II EMERGENCY PROGRAM
- Macaya Park Development C 150 150
APPROPRIATION TOTAL 350 150
COUNTRY TOTAL 350 150



FY 1989 ANNUAL BUDGET SHEMISSION
TRBLE IV ATTACHMENT 4
CHILD SURVIVAL

AFPFROFRIATION ACCOUNT LIFE FY 87 FY 8B FY 89
FROJECT NO. TITLE L/G of ESTIMATE ESTIMATE ARFL
PROJECT
HEALTH
521-0091 FRural Health Delivery G 19756 500
Systenm:
- Immunization { 4939) ¢ 125
- 0Oral Rehydration Therapy {( 2963} { 73)
- High~risgk births { 9B8) ( 24t
~ (QOther C5 functiens { 3751} ( 100)
- Non-CS functions { 6913} ( 175)
Appropriation Total
521-0172 Targeied Comm. Health B 22500 1500 3200
utreach
- Immunization ( 000 { &00) ( 1280}
- DOral Rehydration Therapy ( 4504) {300} { 6403}
- High-risk births ( 2250) ( 130} { 320}
- Other LS functione { 2350) T <10 «  320)
- Non-C§ functions { 4500) { 300} { 640}
Appropriation Total
CHILD SURVIVAL
521-0194 Mobilizing Mothers G 5400

for Child Survival

- Iamunization ( 2180}
- dral Rehydration Therapy ( 1080)
- High-risk births ( 810}
- QOther LS functions { 1080}
~ Non-CS functions ¢ 270)

fpprapriation Tatal



AFFROPRIATION ACCOUNT

LIFE
OF
FROJECT

FY

87

ESTIMARTE

FY 88
ESTIMATE

PROJECT NO. TITLE L/G
S21-02068 Vaol. Agencies far 6
CS (VACS)

- Immunization

- Oral Rehydration Therapy
- High-risk births

- DOther CS functions

-~ Non-LS functions

Appropriation Total

COUNTRY TOTAL
Iamunization
Orz2l1 Rehydration
High-Fisk Births
Other CS Furnctions
Non CS Functione

12000

( 4200)
( 2400)
( 2400
{ 2400)
¢ &600)

55654
(20299
(10943}
( 6448}
( 9681
(122851}

e

e e

10501
600}
600)
H00

1501}

Lo}

— L
- O — N
oo oo

[ N R |

700}
e

;::..J}

— o a—

P S e

350
2640)
2001
200)

50}

25040
9589)
3001
3501
350)

339}

- e,

8035
460
450}
440}
113)

SS00

2083

11601
780)
780
755)



AID PROGRAM IN FY 1989
ANNUAL BUDGET SUBMISSICON

TABLE V — PROPOSED PROGRAM RANKING

DECISION UNIT 521 HAITI

RANK
PROJECT
1. 0191
2. 0122
3. 0200
4. 0198
5. 0186
6. 0206
7. PL 03
8. 0172
9. 0190
10. 0179
11 0167
12 0203
13 0205
14 0000
15 0124
16 0208
17 PL 02
18 0062
19 0149

TITLE
Targeted Watershed Management
Agroforestry Outreach
Economic Recovery Assistance
Private /Private Family Plng.
Investment & Export Promotion
Voluntary Agencies for C.S.
PL 480 Title III
Targeted Community Health
Incent. to Impr. Basic Educat.
Crafts Export Center
Technical Consultant & Trg.
Training for Development
Coffee Coop. Dev,
PD&S
Family Planning Qutreach
Techn. Assist. to Secto. Init.
PL 480 Title II
Special Development Activities

Secondary Roads Development

TOTAL

NEW/ LOAN/
CONT GRANT
) G
0 G
0 G
N G
0 G
0 G
0 G
0 G
o G
0 G
o G
0 G
0 G
0 G
N G
0 G
o G
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PROGRAM FUNDING

APPROP
ARDN
ARDN
ESF
PN

sSp

Cs

PIII

EHR
5D
ARDN
ALL
ARDN
ALL

PN
ARDN/HE/
POP/SDA
PII
Sb

ARDN

($000)
INCR

4000
5200
40000
1300
2541
2300
(1800)
3200
3300
500
1700
3395
2516
950
700
1798
{7988)
300

300

74000

CUM
4000
9200

49200

50500

53041

55341

55341

58541

651841

62341

64041

67436

69952

70902

71602

73400

73400

73700

74000
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FY 1989 ANNUAL BUDGET SUBMISSION
Table VI: Programming of Local Currency Generations
{all in the U.S. dollar equivalents, and in $ Millions)

—— i o — L —— et — o kP A k- ——— i M e ek M A e A e = O A R —

1986 1987 1988 1989
ACTUAL EST. PLANNED FROP.

SOURCE/PURPOSES .
I. ECONOMIC SUPPORT FUND 18.0 27.0 30.0 40.0
A. Public Development Activities 4.3 4.2 9.5 13.5
Agricultural Development 1.2 2.2 2.0 2.5
Urban/Rural Infrastructure 1.9 1.0 4.5 6.0
Administration of Justice 0.3 0.3 0.5 1.0
Local Government 0.0 0.2 0.5 1.5
Literacy 0.4 0.0 0.5 0.5
Other Donor Counterpart 0.0 0.0 1.0 1.5
Financial and Management Reform 0.5 0.5 0.5 0.5

B. Private Sector Programs 1.7 1.5 5.5 6.5
Private Sector Credit 6.0 0.7 3.5 3.5
Non-Governmental Organizations 1.7 0.8 2.0 3.0

C. Public Sector Recurrent Budget 11.0 20.0 13.5 18.0



Table VI:

{(all in the U.S. dollar equivalents, and in $ Millions)

SOURCE /PURPOSE

FY 1989 ANNUAL BUDGET SUBMISSION

Programming of Local Currency Generations

1986 1987

I. PL 480 TITLES I/I1/I1III

A. Public Development Activities

1.

Agriculture

ADS 1II Farm. System Res. & Ext. 0.50 1.00
Strengthening Rural Credit Servs. 1.50 1.50
Irrigation & Soil Conservat. Dev. 2.79 4.31
Coffee/Cocoa Production 0.42 0.70
Cereal Production Improvement 0.46 0.60
Crop Protection 0.24 0.30
Animal Health and Husbandry 0.63 0.60
Agricultural Studies 0.20 0.43
Local Resocurces Development 1.78 0.45
Sub-Total 8.52 9.89
Health
Targeted Community Health Outreach 1.50 2.00
Management of Malaria 0.87 1.42
Family Planning Outreach 06.00 0.75
Community Water Systems 0.20 0.22
Sub-Total 2.57 4.39
Transportation/Public Works
Secondary Roads Development 1.39 4,35
Urban/Rural Infrastructure 4.10 3.27
Sub-Total 5.49 7.62
Literacy Sub-Total 0.35 0.60
PL 480 Mgmt Sub-Total 1.00 0.55
Unprogrammed Sub-Total B.53 0.10

TOTAL 26.46 23.15

1988
ACTUAL ESTIMATE PLANNED PROPOSED

frd
[

- (== Rl V]

— b

(8.

13.

COTOD Ut

.00
.15
.75
.25

.15

.00
.96

.96
.00

.50

63)
11
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1989

1.00
1.50
5.00
1.00
0.50
0.40
0.50
0.20
0.30

10.40

2.00
0.70
6.75
0.25

3.70

0.50

06.00

18.60



1986 1987 1988 1989
ACTUAL ESTIMATE PLANNED PROPOSED
SOURCE/PURPOSE

B. Private Sector Programs 1/

1. Support to PVOQ Feeding Program 1.21 2.24 2.25 1.40

2. PVO Employment Generation
Literacy/Education 0.00 0.35 0.22 1.00
Infrastructure 0.00 0.57 0.25 0.00
Soil Congervation 0.23 0.23 0.17 0.00
TOTAL 1.44 3.39 2.89 2.40
C. Public Sect. Recurrent Budget 0.00 0.00 0.00 0.00
Ii. %.1.1. Operating Expenses{Trust Fund) 0.00 0.00 0.00 0.00
GRAND TOTAL 27.90 26.54 16.00 21.00

1/ Title 1/II1 commodities arrive near the end of the FY of actual
agreement, thus generations are expended during the following FY.
The above table reflects this.
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TABLE VIII A NARRATIVE

Reasons for Increase

The Total Operating Expense Budget for FY 87, FY 88 and FY 89 is $6.70
million, $7.50 million, and $7.90 million respectively. The increase
between FY 87 and FY 88 is 12.1% and 5.3% between FY 88 and FY 89,
Mission Operating Expense Dollar requirements of $3.4 million, 3.99
million and 4.22 million in FY 87, FY 88 and FY 89 respectively represent
increases of 17% and 5.7% between FY 87/88 and FY 88/89. The FY 87 and
FY 88 Dollar levels reflect those provided in State 149909 and 36585,
Trust Funds have been made available to the Mission from the Economic
Recovery Assistance I and II ESF Cash Transfer Agreements. It is
expected that Trust Funds will remain available for FY 88 and FY 89 at a
higher rate than those received in FY 86 and FY 87. The total OE
requirement at the Mission level including Trust Funds is $4.92 million
in FY 87; $5.47 million in FY 88 and $5.77 million in FY 89, The
increases are 11% between FY 87/FY 88 and 5.5% between FY 88/FY 89.
Reasons for the increases by major function category are detailed below.

U100 - US Direct Hire. The total requirement for this category is $2.099
million in FY 87; $2.386 million in FY 88 and $2.489 million in FY 89,
The increase is 13.6% between FY 87/FY 88 and 4.3% between FY 88/FY 89,

Ul01 - Citizens Basic Pay. The review of USAID/Haiti's Action Plan
communicated in State 60700 provided a position ceiling of 26 USDH. This
guidance also stated that LAC would assess the possibility of providing
one more position following review of all Action Plans. State 149529
advised that FY 89 ceilings are not available. We are using Action Plan
request levels. Presented below is a summary of positions funded at the
end of each Fiscal Year and the corresponding FTIE levels.

FY 87 FY 88 FY 89
Adpproved On Board Approved On Board Approved  On Board

USDH 26 23 26 27 26 27
USRH 2 1 2 1 2 ]
p1* - 2 - 2 - 1
TOTAL 28 26 28 30 28 28
FTE 24.75 25.0 24.75 27.7 24.75 29,0
Excluding

1 FIE® .25 2.3 1.5
TOTAL 24.75 24.75 24.75 25.4 24.75 27.5

*State 36585 advised IDI levels have not been provided. The
corresponding FTE workyears have been reduced accordingly.



The reasons for showing a larger staff level than currently approved are
the same reasons provided in the Action Plan, i.e., doubling of program
levels, accountability issues and a highly visible AID presence fram the
view point of Congress and the press.

These higher staffing levels raise USDH salaries and benefits (U101, 102,
103, 104, 107 and 109) and account for part of the increases of 15.5%
between FY 87/FY 88 and 4.4% between FY 88/FY 89, Step increases and
estimated salaries of new personnel account for the rest., IDI's have
been factored into staffing budgets and will fill USDH positions as
incumbents leave. IDI graduation does not always coincide with personnel
departures. For example, one IDI graduating in March, 1989 will fill one
USDH position very late in FY 89. FTE exceeds on board staff by one
because of this. The remaining costs of allowances and transportation
(v105, 106, 110, 111, 112, 113, 114, 115, 116 and 117) are based on best
estimates of costs for known or planned assignment actions and include
inflation of 10% each'year. Increases are 4.8% between FY 87/FY 88 and
4.2% between FY 88/FY 89.

U200 - F.N., Direct Hire. Increases in this category from $0.877 million
in FY 87 to $0.978 million in FY 88 and to $1.076 million in FY 89
represent 11.5% and 10.1% between FY 87/FY 88 and FY 88/FY 89
respectively.

We have used an FSN ceiling of 35 instead of 36 approved by State 36585.
There is little advantage to bringing an FSN employee on board as a
Direct Hire versus PSC since Civil Service Retirement benefits are no
longer available. The increases reflect step increases, likely
promotions and a 7% wage increase each:year. Overtime has been increased
for FY 88 because of Mission Accounting Control System (MACS) conversion
and use of the computer over manual systems.

U300 - Contract Personnel. We have budgeted $1.594 million in FY 87;
$1.771 million in FY 88 and $1.872 million in FY 89. Increases between
FY 87/FY 88 are 11.1% and 5.7% between FY 88/FY 89.

USPSC costs are relatively steady, decreasing in FY 89. We have budgeted
for a MACS coordinator for FY 8B to assist the Mission Controller's
Office in converting to MACS. The USPSC position will be filled by an
Haitian by the end of this fiscal:year. Five of our OE funded USPSC
positions are filled by dependents or Americans already resident in
Haiti, thereby minimizing U303 costs such as housing, education
allowance, travel and transportation.
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FNPSC costs are lower in FY 87 than FY 86 by 2.3% since we discontinued
the manpower contract. FNPSC costs for FY 87, FY 88 and FY 89 are
increased in the same way as FNDH costs were increased.

U400 - Housing. FY 87 costs are considerably higher than FY 86 costs.
Security Guards were included under the manpower contract through March
31, 1986, and we continued reporting a temporary security guard contract
under the manpower line item (U306). We now have guards at residences
and the office and warehouse under PSCs.

The FY 87/FY 88 and FY 88/FY 89 changes in this category are 24.5%
increase and 5.1% decrease respectively. We are adding housing units in
FY 87 and FY 88 to accomodate staffing increases and to replace housing
that is not approved by the Security Officer. Utilities are increased at
10%. Residential furnishings and transportation costs for FY 87 and FY
88 will replace the old {10 years in some cases) furnishings Mission
personnel lived with up to FY 85. Residential furnishings and transport
costs drop by 89% in FY 89 as we enter a replacement cycle.

Security Guards under PSCs in FY 87 are budgeted for a State Department
administered contract with a U.S. firm. We budgeted a substantial
increase in costs for FY 88.

U500 ~ Office Operations. Cost increases between FY 87/FY 88 and FY
88/FY 89 are 3.8% and 10.8 percent respectively. Office rents remain the
same at $32 thousand dollars per year for the AID office complex,
Warehouse and GSO compound. This is probably the cheapest AID rent paid
anywhere in the world. Utilities, Cammnications, Printing and FAAS are
increased at 10% per year. Office furniture, vehicles and other
equipment are budgeted at relatively the same levels except for
replacement vehicles which include two trucks in FY 89, Vehicle
procurement for FY 89 therefore increases 53% over FY 88 procurement.
Mission funded travel is budgeted at $90 thousand for each fiscal :year.
We have funded travel costs for several AID/W visitors who came because
of the increased program emphasis on Haiti. We are also taking advantage
of training opportunities particularly for FSN staff. State 151963
approved the travel limitation for FY 87 at $90,000.

U520 - Consulting Services. The Mission contracted with a €omminications

fim to plan a Mission strategqy to meet growing concerns over
press coverage about USAID/Haiti's program in both US and Raitian
newspapers and Haitian radic. The elections, the new government and
continued high levels of assistance to Haiti probably means continued
news stories on the AID program in Haiti. We are budgeting $30,000 in FY
88 and FY 89 to continue a contractual relationship with a Public
Relaticons firm to advise us on how to deal with the press.
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U518 and U523 - Supplies and Materials and all Other Code 25. Increases
in these categories between FY 87 and 88 reflect inflation at 10%. We
have added camputer upgrades and updates of manuals and programs at
$6,000 for FY 87 and $20,000 for FY 88 and FY 89. Other Code 25
increases 18.2 percent in FY 88 and 7.7% in FY 89. Translation and
temporary services of secretaries have been budgeted as we continue an
expanded program with peak typing loads and translating program
documentation requirements. We have also budgeted a Management Training
Course and another Project Implementation Course for USAID/Haiti
personnel during FY 88 and FY 89,
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TABLE VIIT A NARRATIVE

Management Improvements

The Action Plan described improvements in Mission Operations {pg 114).
These improvements are summarized as follows: a) A management team meets
regularly to resolve problems and establish priorities. b} A public
information officer was hired in FY 86 and a cammunications strateqy firm
was hired from FY 87 funds. This firm has completed a draft report which
will be implemented by training project technical staff in proper
communication techniques to address issues in their projects. The report
also provides Mission management with ways of responding to issues
covered in the press. c¢) The Mission Accounting and Control System
(MACS) is being installed. It is estimated the Mission accounting will
be on the computer in early FY 88. Project documentation and semi annual
review documentation should be greatly improved by use of ADP gystems.

Management improvements which were not discussed in the Action Plan
include: A final draft of a Grantee Financial and Administrative
Management Manual has been received. The purpose of the Manual is to
establish a simple but camprehensive accounting and administrative system
for use by grantees, sub—grantees, Non-Governmental Organizations (NGOs)
and Private Voluntary Organizations as well as some Government of Haiti
agencies (e.g. SNEM under the Malaria Control Project 521-0143). This
Manual responds to Mission concerns and audit findings that many of our
grantees and host government agencies either do not have an
accounting/administrative system, or if they have a system, do not use it
properly. It also responds to one of the issues raised in the Price
Waterhouse Reassessment of Vulnerability (August 1986) about internal
controls and accounting system,

Sufficient operating expense funds have been made available since 1985 to
allow the Mission to cease expensive emergency procurement locally and to
buy furniture, vehicles and equipment from US suppliers under a well
thought out procurement plan. Two sales of old equipment, vehicles and
furniture have occurred. Our last cycle of new procurement orders will
occur in FY 88 and we will be on a scheduled replacement cycle beginning
in FY 89 assuming staffing levels remain the same.
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The Mission has started hiring Haitians to fill position formerly held by
USPSCs or Resident Hire. This action will result in one operating
expense funded and two program funded positions filled by Foreign
National employees by the end of the fiscal :year. The estimated savings
are US $200,000.

Phone bills have been reduced by an Executive Officer approval process
for making long distance calls. Further reductions should be realized by
having obtained AT&T credit cards so that calls are costed at US rates
rather than the more expensive Haiti rates.

Three professionals have been hired in the GSO area, a USPSC GSO, an FSN
maintenance supervisor and an FSN building maintenance specialist.
Considerable savings should result by now having the capability to repair
equipment, spot problems and maintain assets internally without going to
eXpensive contractors,
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TABLE VIII A NARRATIVE

Trust Funds:

The creation of a Trust Fund was a component of the FY 86 ESF Cash
Transfer Grant Agreement with the Government of Haiti for Economic
Recovery Assistance I. A deposit of 5,000,000 Haitian Gourdes
(equivalent to US $1,000,000) was deposited to the USDO account on
September 29, 1986. These funds will be used to provide some of the
local currency requirements for Mission operations in FY 87.

The Economic Recovery Assistance II Program funded by ESF Cash Transfer
was signed on January 12, 1987 and provided an addition 6,750,000 Haitian
Gourdes (equivalent to US $1,350,000). These funds have been deposited
to the USDO account and $524,400 will be used to provide the remaining
local currency requirements for Mission Operations in FY 87. The balance
will carry forward to FY 88 along with FY 88 and FY 89 deposits to fund
the Mission's local currency requirements in future :years.

Estimated availabilities derived from the AAPL levels of US $30.0 million
in FY 88 and US $40.0 million in FY 89 will provide local currency
equivalent of US $1.5 million and US $2.0 million in FY 88 and FY 89
respectively.
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-----

J0B TITLE/DESCRIPTICN

ASSISTANT EXECUTIVE CFFILER

BENzRAL SERVICES GFFIZER

ADP SYSTEMS MANASER

AZSISTANT SYSTEMS MAKRZER (ADP)

PUBLIC AFFRIRS cFeliz i3t

SECRETARY {cxzfuTlve GFriffl

SECRETARY (DIF)

CONTRAZTING SPECIALIST

{TEMCORARY REPLACENCNT OF RCO)

SECURITY SPECIALIST

TABLE VILI{b}

e e ——

INFOR WATION ON U.S. PSC COSTS

FY 1587 FY 1988 FY 1569
48,737 51,540 54,513
(9/87-B/83)  (9/08-8/89)  (9/89-8/%0)
117,584 72,126 1,474
(11/85-16/87)  (LL/ET-10/88)  (11/88-13/89)
0 70,267 75,006
1/BE-12788)  (1/R9-12/3%)
22,918 0 0

(11/8L-07/87
78,312 2,732 S
GIET-05/EE)  (10/BE-05/B9)  (14/83-03/30)
22,878 ,73) . 25,705
(05/67-04/55) 105/83-G4/B7)  (05/39-04/%3)
35,270 13,525 80,547
(04487-C5/88)  (06/23-05/B9  (05/33-03/50)
0 2,40 0

(16/57-1/88)

a1, 400 9 0

(£/27-04/E2)
0 76,000 0

MACS COORDINATGR

(01/E2-12/88)
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Organization USAID/HAITIL

TABLE VIII (d)
AlLL Other Code 25 Detail

bPescription FY 1987 FY 1988 FY 1989
1. Ctalendars 20,000 22,000 24,000
2. Management Skitls - 25,000 -

Training Course
(W/AID Approval)

3. Project Design Training — - 25,000
(W/AIC Approval)

4, Medicals 30,000 30.000 30,000

5. Management Consultant - 30,000 30,000

6. U.S. Summer Hire 25,000 25,000 25,000

7. Under 10,000:

Translation, secretarial services, repeater
site rental, radio/typeriter/vehicle
maintenance, uniforms, etc.
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Organization USAID RAITI '
TABLE Viil{e)
A IGATIONS FOR ACQUISITION, OPERATION '
AND_USE OF INFORMATION TECHNOLOGY SYSTEMS
($000)
’ .- .
ITEM AND EXPLANATION - PY_1987 FY 1988 FY 1989
1. Capital Investwment:
A. Purchase of Hardware ) .
Purchase of peripherials to camplet® mission
automation program and enable smooth conversion 30 25 25
from the missions' accounting to MACS.
B. Purchase of Software
As needed to upgrade existing applications 02 10 06
and acquire new software
C. Site Facility
Construction of CPU rcom and electrical
wiring began April 1, 1987 funds not used in FY86 35 05 09
SUBTOTAL Section 1
67 40 40
2. Persannel: N/A
A. Compensation, Benefits and Travel
B. Workyears
3. Eauipment Rental, Space and Other Operating Costs: We do not lease space
A. Lease of Equipment or equipment.
B. ©Space
C. Supplies and Other Material 20 25 30
D. Non-Commercial Training 0 0 0
SUBTOTAL Section 3
20 25 30
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Organization_ USAID HATTI

TABLE VIII{e)

. {Continued)
’
ITEM AND EXPLANATION %171987 FY 1988 FY'iGBQ
4. Commercial Services:
A. Conputer Time N ' 0 0; 0
B. Leased Telecommunications Services 0 ' 0 0
C. Operations and Maintenance
(1) Operations _ ' 30 - 101 105
{2) Maintenance:
Other than WANG equipment 2 2.5 3
WANG equipment ({Local maintenance) 12 34 40
WANG equipment (A.I.D./W maintenance It is our understanding that all Wang
D. Systems Analysis and 9@%&%@%%?%3§jl now be paid dérec@ly From #he Field.
E. System Design and Engineering 0
F. Studies and Other 0 0 0
SUBTOTAL Section 4 —
44 137.5 - 1as
5. TOTAL DOLLARS | 131 202,5 218
TOTAL WORKYEARS (From item 2A) Nodirect_hires _on boaxd for ADP
6. MISSION ALLOWANCE LEVELS:
A. Existing systems : 58 122.5 172
B. New or expanded systems 73 80 46

‘1



-31-

TABLE VIII(e) Attachment

HARDWARE ACQUISITIONS FOR FY 87

: VENDOR ITEM QTyY MODEL NO. CoST
A.  MWANG DAISY PRINTERS 4 DWOS-~60 10,000.00
B. WANG CARTRIDGE TAPE DRV. 1 2529V 3000.00
C. WANG WORKSTATION 2 4230A-VS 3520.00
D.  WANG PROF. COMPUTER 2 PC-XCS-3-1 4400.00
E. WANG KEYBOARD 2 PC-CK-WL 300.00
F.  WANG MEMORY BOARD 2 PC-PMO31 425.00
G. WANG EMULATION BOARD 2 PC-PM101 ' 400.00
H.  WANG MONITOR 2 PC-PMOD4 360.00
I. WANG LOCAL COMM. BOARD 2 PC-PM141 1225.00
Ja WANG SMALL DOT MATRIX P4 PC-PMO15 1440.00
K.  WANG LAPTOP COMPUTER 1 WLTC 3500.00

TOTAL 28,570.00



Table VIII(f) - 1
REPORT_ON MOTQR_VEHICLE OPERATIONS

A. Numbers of Vehicles:

a. Number of vehicles on hand

at start of year

Plus number of vehicles to be
purchased during the year

c. Less number of vehicles to be

disposed during year

Number of vehicles on hand
end of year

Lenased Vehicles

Average number of leased
leased during vyear.

B. ESTIMATED OBLIGATIONS:

oo ~3,M AN -
- [ * & ) L e

10.

Vehicle Purchases
Special Modifications
Transportation of Purch.
Vehicle Leases

Vehicle Maintenance/Repairs

Vehicles

Salaries/Benefits of Drivers/Disptch.

Supplies/Materials/Gas/0il
Rental of Warehouse/Garage Space
Other Miscellaneous Costs

Total Obligations

C. ESTIMATED DISBURSEMENTS:

W00 -~IMWMH Wby

L3

10.

Vehicle Purchases
Special Modifications
Transportation of Purch.
Vehicle Leases

Vehicle Maintenance/Repairs
Salaries/Benefits/Drivers/Dispatch.
Supplies/Materials/Gas/0il

Rental of Warehouse/Garage Space
Other Miscellanecous Caosts

Vehicles

Total Disbursements

FY 1987

$72,000

200,748

FY 1988

— ——— e ———

$67,000
_0._
6,800
_0_
38,600
14,175
34,807
9,900
21,150

192,432

139,000
-0-
14,300
~0-
36,800
14,175
34,807
9,900
21,150

270,132

-32-

FY 1989

$102,500
-0—
10,200
._0_.
40,500
14,800
36,500
9,800
22,200

236,600

102,500
-0~
10,200
-0~
40,500
14,800
36,500
9,900
22,200

236,600



OrganizationﬂﬁﬁlﬂlﬂAljj— _______

1.

B. ES

o WOO~1IOC & L

fat

Cc. ES

Table VIII(f)

- 2
REPORT ON_MOTOR_VEHICLE OPERATIONS

{Trust Funds)

a. Number of vehicles on hand
at start of year

b. Plus number of vehicles to be
purchased during the year

¢. Less number of vehicles to be
disposed during year

d. Number of vehicles on hand
end of year

2. Leased Vehicles
Average number of leased
leased during year.

TIMATED OBLIGATIONS:
Vehicle Purchases
Special Modifications
Transportation of Purch.
Vehicle Leases
Vehicle Maintenance/Hepairs
Salaries/Ben.of Drivers/Disptch.
Supplies/Materials/Gas/0il
Rental of Warehouse/Garage Space
Other Miscellaneous Costs

Vehicles

Total Cbligations

TIMATED DISBURSEMENTS:

. Vehicle Purchases

. Special Modifications
Transportation of Purch.
Vehicle Leases

Vehicle Maintenance/Repsairs

Vehicles

Supplies/Materials/Gas/0il
Rental of Warehocuse/Garage Space
. Other Miscellaneous Costs

. Total Disbursements

Salaries/Ben./of Drivers/Dispatch.

FY 1987

229,511

229,511

FY 1988

-0-
$600
-0~
-0-
2,700
214,725
4,200
-0-
19,120

241,345

-0~
600

-0-

-0~
2,700
214,725
4,200
_0_
19,120

241,345

-33~

FY 1989

253,511
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PROCUREMENT PLAN

_ FY 87
Procurement Plan OC 210

I. Replacement Property Requirements -
Unit Extended Packégingl
Qty Item Cost Cost Shipoing Jotal
besk, Secretary $ 300 41,500 $ 600 $2,100
5 Desk, Executive 3¢ 1,750 700 2,450
10 Filing Cabinets (4=dr) 310 3,100 600 3,700
10 Chair, Executive 150 1,500 600 2,100
10 Chair, Secretary 130 1,000 300 1,300
20 CalcuLators 80 1,600 . 600 2,200
2 Central AC Units 3,500 7,000 1,000 8,000
Office Suite (DIR) 24,000 24,000 7,000 31,000
(3 full Offices)
5 Bookcases, Metal 150 750 500 1,250
1 20 KVA Generator 9,275 9,275 275 9,550
TOTALS 28,940 51,475 12,175 63,650
A. Extended Cost: $51,475
B. Estimated Packaging/Shipping: $12,175
C. CIF/Haiti: $63,650

5/15/87



PROCUREMENT PLAN

A.
B.
c.

1I11.

New Property Requirements

_ FY 87
Procurement Plan 0C 310

Unit Extended Packaging/
Item Cost Cost Shipping
Conference Tables 250 $1,250 $ 250
Bulletin Boards $110 550 100
Table, Typing 100 300 100
Table, 30 x 20 100 200 70
Work Stations 550 2,850 1,500
Stand, Copy 30 300 S0
White Board 250 1,750 200
Cabinet, Storage 250 500 250
Bookcases — & shelf 150 1,500 500
Shelves, Metal 100 1,000 500
Easels, w/pads 200 1,000 200
Room Dividers 300 4,500 200
Waste Caddy 100 500 100
TOTALS 2490 17,200 4,020
Extended (ost: $17,200
Estimated Packaging/Shipping: $4,020
CIF/Haiti: $21,220

Total FY 87 310 Requirements:

$84,870
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Total

$1,500
650
400
270
5,350
350
1,950
750
2,000
1,500
1,200
4,700
600
21,220



PROCUREMENT PLAN
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c-

Fy 87

Procurement Plan 0C 311

Replacement Property Requirements

Unit Extended Packaging/

Item Cost Cost Shipping
Household Sets - $11,000 $77,000 $16,000
Refrigerators 646 2,584 1,100
freezers 612 1,836 1,300
Stoves 288 1,440 1,100
Washers 434 2,170 1,100
Oryer, Clothes 333 1,665 1,100
Air Conditioner - 12,000 474 2,844 600
Air Conditioner - 18,000 S47 3,282 600
Hot Water Heaters 150 750 275
Fire Extinguishers 56 460 330
Ladders - 12-foot 154 1,540 440
Smoke Detectors 55 1,100 440
Garbage Pails (20 gal) 33 495 1465
Garbage Cans (5 gal) 10 100 25
Sets - Porch Furniture 500 2,500 1,000
20 KVA Generator 9,275 9,275 275
TOTALS 24,577 109,241 25,850
Extended Costs: $109,241

Estimated Packaging/Shipping: $25,

CIF/Haiti: $135,091

850

Total

93,000
$ 3,684
3,136
2,540
3,270
2,765
3,444
3,882
1,025
990
1,980
1,540
660

125
3,500
9,550
135,09



PROCUREMENT PLAN

II. New Property Requirements FY 87 0C 311

Unit Extended Packaging/

aty Item Cost Cost Shipping Total
10 Cabinets, Medicine $ 100 $ 1,000 $ 220 $ 1,220
20 Cabinets, Kitchen 140 2,800 1,000 3,800
10 Fans, Overhead 150 1,50 400 1,900
10 Bookcases 230 2,300 550 2,850
10 Rakes, Garden 25 250 75 325
10 Hose (50 ft) 25 250 60 310
2 Water Pumps 375 750 230 1,080
20 Carpet Pads 12 x 15 50 1,000 400 1,400
20 Carpet Pads 9 x 12 40 800 600 1,400

TOTALS 1,135 10,650 3,635 14,285
A. Extended Costs: $10,650
B. Estimated Packaging/Shipping: $3,635
C. CIF/Haiti: $14,285

I11I. Total 311 Requirements FY 87: $149,376



PROCUREMENT PLAN
FY 87
Procurement Plan OC 319
I. Replacement Property Requirements
Miscellaneous peripherals and software
c. CIF/Haiti: $20,000
1I1. New Property Requirements - $12,000

I11. Total FY 87 0C 319 Requirements: $32,000
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PROCUREMENT PLAN

FY 87
Procurement Plan OC 312

1. Replacement Property Requirements
To Unit Extended Packaging/

Qty Item Replace Cost Cost Shipping Total
1 Cherokee Blazer 823 $14,000 $14,000 $1,500 $15,500
1 Cherokee Eagle 889 14,000 14,000 1,500 15,500
1 Cherokee CJ7 897 14,000 14,000 1,500 15,500
1 Cherokee CJ7 898 14,000 14,000 1,500 15,500
1 GM Pick-up AMC Pick-up 923 16,000 16,000 1,500 17,500

TOTALS
A. Extended Costs: $72,000.00
8. Estimated Packaging/Shipping: $7,500.00

c. CIF/Haiti: $79,500.00
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PROCUREMENT PLAN

FY 88
Procurement Plan OC 310
1. Replacement Property Requirements
Unit Extended Packaging/

Qty Item Cost Cost Shipping Total
10 Bookcase $ 200 $ 2,000 $ 200 $ 2,200
10 filing Cabinet 350 3,500 1,000 4,500
18 Calculator 100 1,800 100 1,900
15 Chair, Secretary 150 2,250 150 2,400
15 Chair, Swivel 200 3,000 300 3,300

Typewriter, electric 1,000 5,000 500 5,500

Dispenser, Water Cooler 200 800 200 1,000
8 Desk, Secretary 350 2,800 1,500 4,300
10 Desk, Executive 400 4,000 1,000 5,000
20 Chair, Guest 150 3,000 400 3,400
3 Heavy Duty Vacuums 200 200 150 1,050

Floor Polisher 800 800 100 900
4 Sofa, Reception Area 2,000 8,000 2,500 10,500

Office Carpet 20,000 20,000 2,000 22,000

TOTALS 26,000 57,850 10,100 67,950
A. Extended Costs: $57,850
B. Estimated Packaging/Shipping: $10,100
C. CIF/Haiti: $67,950



PROCUREMENT PLAN

Packaging/
Shipping

100
150
5,000
75
1,000
200
6,525

Fy 88
Procurement Plan OC 310
*/ 1I. New Property Requirements FY 88 0C 310
Unit Extended
Qty Item Cost Cost
Bul letin Boards 120 840
Table, typing 100 600
10 Work Stations 560 5,600
White Boards 150 600
Cabinet, Storage 300 2,400
30 Chairmats, plastic 100 3,000
TOTALS 1330 13,040
a. Extended Costs: $13,040
b. Estimated Packaging/Shipping: $6,525
c. CIF/Haiti: $19,565
III. Total OC 310 FY B8 Regquirements: $87,515

-4]1-

Total

940
750
10,600
675
3,400
3,200
19,565



PROCUREMENT .PLAN

FY 88

Procurement Plan 0C 311

I. Replacement Property Requirements
Unit Extended

Qty Item Cost Cost
6 Household Sets 11,000 66,000
7 Refrigerators 700 4,900
[} Freezers 700 4,200
3 Stoves 600 4,800
5 Washers 500 2,500
5 Dryer, Clothes 400 2,000
12 Air Conditioner 12,000 500 6,000
12 Air Conditioner 18,000 550 6,600
5 Hot Water Heater 200 1,000
20 Fire Extinguishers 70 1,400
20 Smoke Detectors 60 1,200
25 Garbage Pails 35 875
15 Vacuums 400 6,000
2 Water Pumps 400 8oc

Generators 7,000 21,000
10 Fans, Overhead 200 2,000
20 Bookcases, house 230 4,600
5 Sets Porch Furniture 600 3,000

Full Set Flatware (DIR) 100 100
1 Full Set Cookware (DIR) 150 150

TOTALS 24,395 139,125
A, Extended Costs: $139,125
B. Estimated Packaging/Shipping: $27,590
c. CIF/Haiti: $166,715

Packaging/
Shipping

10,000
2,000
1,800
2,000
1,500
1,500
1,200
1,200
250
200
200
120
450
200
2,500
300
600
1,500
20
50
27,590

=42~

Total

74,000
6,900
6,000
6,800
4,000
3,500
7,200
7,800
1,250
1,600
1,400

995
6,450
1,000

23,500
2,300
5,200
4,500

120
200
166,715



PROCUREMENT PLAN

*/11. New Property Requirements FY 838 0C 311
Unit Extended

Qty Item Cost Cost
10 Ladders, household 150 1,500
15 Cabinets, medicine 110 1,650

TOTALS 260 3,150
A. Extended Costs: $3,150
8. Estimated Packaging/Shipping: $200
C. CIF/Haiti: $3,350
111. Total OC 311 Requirements for FY 88:

Packaging/
_Shipping
100

100

200

$170,065

=43~

Total

1,600
1,750

3,350



PROCUREMENT PLAN

I.

FY 88
Procurement Plan 0C 319

Replacement Property Requirements

Miscellaneous peripherals and software

c.
1I.

III-

CIF/Haiti: $25,000
New Property Requirements - $10,000

Total FY 88 OC 319 Requirements: $35,000

~44~



PROCUREMENT PLAN

Fy 88
Procurement Plan 0C 312

1. Replacement Property Requirements
To Unit Extended Packaging/
Qty Item Replace Cost Cost Shipping
1 Cherokee Blazer 938  $14,500 $14,500 $1,700
1 Cherokee Blazer 939  $14,500 $14,500 $1,700
1 Suburban Suburban 940 $19,000 $19,000 $1,700
1 Suburban Suburban 941 $19,000 $19,000 $1,700
TOTALS
A. Extended Costs: $67,000
8. Estimated Packaging/Shipping: $56,800
C. CI1F/Haiti: $73,800
1I1. New Property Requirements: NONE
III. FY 88 0C 312 Requirements: $73,800

~45-

Total

$16,200
$16,200
$20,700
$20,700



PROCUREMENT PLAN

I1I.

- N D
r+
<

30

111.

FY 89

Procurement Plan 0C 310

New Property Requirements

Unit Extended Packaging/
Item Cost Cost Shipping Total
Projector Screens $ 200 $ 400 $ 100 $ 500
Camera, video 2,000 2,000 200 2,200
Shelves, Metal 100 3,000 500 3,500
Press, Offset 2,500 2,500 500 3,000
Binder 300 300 50 350
Workstations 500 4,000 2,000 6,000
TOTALS $5,600 12,200 $3,350 15,550
Extended Cost: $12,200
Estimated Packaging/Shipping: $3,350
CIF/Haiti: $15,550

Total FY 89 OC 310 Requirements: $83,800



PROCUREMENT PLAN

FY 89

Procurement Plan 0C 310

I. Replacement Property Requirements
Unit Extended Packaging/
Qty Item Cost Cost Shipping Total
10 Desk, Secretary $ 700 $ 7,000 $2,000 $ 2,000
10 Desk, Executive 1,000 10,000 2,000 12,000
5 Filing Cabinets 300 1,500 250 1,750
20 Chair, Executive 450 2,000 100 9,100
5 Bookcase, 4 shelves 300 1,500 500 2,000
10 Chair, Secretary 150 1,500 500 2,000
Credenza 700 6,300 900 7,200
Sofa 1,100 9,900 3,600 13,500
15 Calculators 150 2,250 150 2,400
Projector, Overhead 250 250 50 300
2 Central AC Units 4,000 8,000 1,000 9,000
TOTALS 9,100 57,200 11,050 68,250
A. Extended Costs: $57,200
B. Estimated Packaging/Shipping: $11,050

C. CIF/Haiti: $68,250



PROCUREMENT PLAN

FY 89

PROCUREMENT PLAN OC 311

I. REPLACEMENT PROPERTY REQUIREMENTS
Unit Extended Packaging/
Qty Item Cost Cost Shipping Total
3 Household Sets $12,000 $36,000 $9,000 $45,000
4 Refrigerators 400 1,600 600 2,200
1 Freezer 580 580 200 780
2 Stoves 350 700 300 1,000
1 DPryer,Washer 350 350 100 450
5 AC 12,000 460 2,300 500 2,800
20 Fire Extinguishers 150 3,000 200 3,200
40 Smoke Detectors 60 2,400 200 2,600
Alarms 600 3,000 200 3,200
2 Generators 7,000 14,000 2,000 16,000
10 Overhead 130 1,300 500 1,800
1 Glassware (DIR) 250 250 50 300
TOTALS 21,330 45,480 13,850 79,330
A. Extended Cost: $65,480
B. Estimated Packaging/Shipping: $13,850
c. CIF/Haiti: $79,330
II. NEW PROPERTY REQUIREMENTS OC 311
20 Carpet Pads 12 x 15 260 5,200 1,000 6,200
20 Carpet Pads 9 x 12 170 3,400 1,000 4,400
TOTALS 430 8,600 2,000 10,600
A. Extended (Cost: $8,600
B. Estimated Packaging/Shipping: $2,000
C. CIF/Haiti: $10,600

I1I11. Total Property Requirement OC 311: 89,300
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PROCUREMENT PLAN

FY 89 OC 319 j
I. REPLACEMENT PROPERTY REQUIREMENTS
Unit Extended Packaging/
aty Item Cost Cost Shipping Total
5 Peripheratl $2,000 $10,000 $3,000 $13,000
Misc. Software . 3,000
TOTAL $15,000
1I. Misc. Software/Hardware - $15,000
1I1. New Property Requirements
1 Forklift 17,000 17,000 1,000 18,0600

Total FY 89 OC 319 Requirements - $49,000



11.
III.

Replacement Property Requirement

o
+
o

_|a..s_.h_|..a'

A.
B.
C.

Extended Costs:

Estimated Packaging/Shipping

CIF/Haiti

PROCUREMENT PLAN 0OC 312

Item

Cherokee
Cherokee
Cherokee
Suburban
Suburban
Crew P-U

New Property Requirements:
FY 82 OC 312 Requirements:

FYy 89

Cherokee
Cherokee
Cherokee
Suburban
Suburban
Crew P-U

$102,500
10,200
112,700

$112,700

To Replace

813
820
824
687
588
689

=50~

Packing/

Unit Cost Shipping
$16,300  $1,700
16,300 1,700
16,300 1,700
18,300 1,700
18,300 1,700
17,000 1,700



PL 480 TITLE I/I1I PROGRAM NARRATIVE

In its FY 1987-88 and FY 1988-89 action plans, the Mission stated that it
planned to propose a new PL 480 Title 1/1II program for FY 1988-90.
However, the Mission now plans to extend the present PL 480 Title 1I/I111
program through FY 1988 for reasons cited below. During that year (FY
1988), the Mission and the G0H will negotiate a new PL 480 Title 1I/III
program for FY 1989-91.

This strategy will give time for the new government, to be elected in
November 1987 and installed in February 1988, to build a consensus of
its own on development policy and set its own priorities before having to
sign a major, multi-year PL 480 Title !/II1 agreement. Since the new,
multi-year agreement would be signed after negotiations with the new
government, there is a greater likelihood that it will adhere to this
agreement than 3f it signed an agreement negotiated with the present
transitional government, from which the new government might want to
distance ijtself. Qur experience wWwith the present PL 480 Title I/I1I
program has shown us that a Title I/III program will not be successful if
it is negotiated with one government and implemented by another. Haiti's
present Title I/I1I program was negotiated with the Duvalier government.
The second year of the program, however, was mostly implemented by the
present government. Although committed to carrying out the program, the
new GOH officials needed much time to become familiar with the program's
goals, procedures and policies, causing implementation delays. Based on
this experience, we believe that the new government will be unwilling to
implement a major, multi-year program it had no part in negotiating, thus
ensuring its fajlure.

The strategy of extending the present Title I1/I1I program through FY 1988
will also increase USG leverage on the new government with regard to
policy and administrative reforms. USG leverage depends in large part on
the level of commodities imported. Contraband and cheap European imports
have severely L(imited the amount of wheat and edible oi{ that can be
jmported under PL 480 Title I/II1 in FY 1987. Other PL 480 commodities
either have extremely Llimited markets in Haiti or could have disincentive
effects on local production. The situation 1is sufficiently complicated
that it d9s difficult at this time to anticipate what commodities and
tonnages might be imported in FY 1988 and beyond. The transitional year
provided by the extension of the present PL 480 Title I/1II program wilt
allow the Missjon to complete a food needs assessment, a food ajd
strategy for FY 1989-1993 and Wwill coincide work of GOH measures designed
to reduce the impact of contraband on local markets. Consequently, by FY
1989, we hope to be more able to import large quantities of commodities
under a PL 480 Title I/11I program than we would if the three-year PL 480
Title 111 program began in fY 1988,

~-5]1-~



The extension of the present program, while adhering to the PL 480 Title
1/111 Agreement of May 30, 1985, as amended, will begin to reflect the
policy/administrative reforms agenda of the FY 1989-91 PL 480 Title I/1I11
program to be proposed and will thus be a bridge between the two. This
agenda 1is outlined in the FY 1988-89 Action Plan {(pp. 83-84), and
includes the continuation of the trade regime established in FY 1987, the
operationalization of water wuser associations, the implementation of
commodity importation, pricing and marketing reforms per recommendations
made 49n studies completed under the present program, continuous
monitoring of agricultural production and food consumption, and
administrative reforms,.

As shown in Table XI, the Mission and the GOH propose, at this point, the
importation of $10 million 1n wheat, $3 million in edible vegetable oil
and $5 milltion in wood products in FY 1988 and 1989. If marketing
conditions permit, the Mission may propose a higher Level for FY 1989 to
increase leverage. A full disincentive analysis will be carried out as
part of the formutation of the food aid strategy (slated for July=August
1987), as will an assessment of storage, processing and distribution
facilities and mechanisms for these commodities.

Local currency proceeds generated from the sale of the commodities
imported in FY 1987 and FY 1988 will be budgeted in FY 1988 and FY 1989
for the activities shown in the FY 1988-89 Action Plan (pp. 84-85),
except that only $10 million din commodities may be imported in FY 1987
due to market constraints caused by contraband, and $18 million in
commodities are proposed in this ABS for FY 1988 rather than $20 million,
as proposed in the Action Plan, Consequentty, the estimated $11.56
million and $21 million in local currency available in FY 1988 and 1989,
respectively, will be budgeted as follow: '

FY 1988

1. Agriculture ($8,05 million)

2. Public Health and Population (§2.53 million)

3. Support to PL 480 Title 11 PVO cooperating sponsors and PL 480
Title 1/11I program administration ($0.98 milliom.

FY 1989

1 Agricutture and Conservation ($14.40 milliomn)

2. Public Health and Population ($3.70 million)

3. Literacy/Education ($1 million)

4. Support to PL 480 Title 11 PV0 cooperating sponsors, PL 480 Title

I/1I1 Program Administration ($1.90 million).
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Country/0ffice

Haiti

FY 1989 ANNUAL BUDGET SUBMISSION

TABLE X1

P.L. 480 TITIE I/II1 REQUIREMENTS

(Dollars in Millions, Tonnage in Thousands)

ACTUAL ESTIMATED PROJECTED
FY 1987 FY 1988 FY 1989
$ Mmrl/ ¢ MT 3 mr 3/

COMMODITIES
Title I
Wheat /Wheat Flour 6.0 50.4 10.0 92.6 % 10.0 90.1 4
Vegetable 0il 4.0 8.1 3.0 7.7 3.0 7.3
Wood Products

- Lumber - -2/ 3.0 12.5 5/ 3.0 12.1 35/

- Plywood - - 2.0 8.8 6 2,0 8.6 &
Total 10.0 58.5 18.0 121.6 18.0 118.1
of which
Title III
Wheat/Wheat Flour 6.0 50.4 10.0 92.6 4 10,0 90.1 4
Vegetable 0il 4.0 8.1 3.0 7.7 3.0 7.3
Wood Products

- Lumber - -2/ 3.0 12.5 3/ 3.0 12.1 ¥

- Plywood - - 2.0 8.8 & 20 886 &
Total 10.0 58.5 18.0 121.6 18.0 118.1
COMMENT:
1/ Re. state 139551
2/ Mission has requested $5.0 million in wood products for FY 1987.
3/ Based on prices in State 1003007.
4/ Wheat equivalent.
5/ 1n 1,000 Board Feet.
6/ 1In 1,000 Square Feet.
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COUNTRY: HAITI

FY 1989 ANNUAL BUDGET SUBMISSION

TABLE XIII
PL 480 TITLE II

SPONSORS: ADRA, CARE, CRS
(All figures in thousands)

MCH
COMMODITIES
NFD MILK
CORN SOY MILK
0iL
TOTAL
SCHOOL_FEEDING
NFD MILX
SF BULGUR
oIL
TOTAL

OTHER CHILD FEEDING

NFD MILK
CORN S0Y MILK
SF BULGUR
OIL
TOTAL
FOOD FOR WORK

SF BULGUR
OIL

TOTAL
PRE-SCHOOL FEEDING

SF BULGUR
NFD MILK
OIL

TOTAL
ALL CATEGORIES
NFD MILK
CORN SOY MILK
SF BULGUR
0IL

TOTAL

KGS. DOLLARS
1,944.0 213.84
5,508, 0 1,448.59

979.2 664. 86
8,431.2 2,327.29
2,584.8 284.32

15.078.0 3,000, 51
2,154.0 1,462.55

19,816.8 4,747.38

280,0 30,90
750.0 197.25
900, 0 179.09

_164.0 _1it.35
2,004,0 518.59
1,272.6 253.24

86.5 58,73
1,359.1 311.97
240.0 47.76
192.0 21.12
21.1 14.32
453.1 83.20
5,000.8 550.18
6,258.0 1,645.84

17,490.6 3, 480. 60
3,404.8 2,311.8

32,154.2 7,988.43%

RECIPIENTS:

RECIPIENTS:

RECIPIENTS:

RECIPIENTS:

RECIPIENTS:

RECIPIENTS:
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FY 198 9 ANRUAL BUDCET SUBMISSION

- _ TABLE XI1T

PL 480 TITLE IT
. b I e S
I‘"_". I. Oountty r HATTT ) M

(1

e
R

Sponsor's Name  ApRa

A. Maternal and Chlld Health... o-o-.«‘o---ao----..o--.TDtll hcipl‘nts 93

¥

Ho. of Recipients

by Commodity rnng) . Rame of Comuodity " RGE_('00pY . u©.§.$ ('000)
46 (children) CSM . 5 aga 0 ) 653.29
a——Lp_Lchildren) Yepoil . 4h1.6  ° 299,85
—_——23lmathara , ———NETM 552.0 £0,72
—{shildaurvival) REDH ) 576.0 63,36
Total MCH i 4.053.6 17,21

B. School !ledinl.......-.-.....;..-.-.........-......Zl_.'otll hclpienl;s B5.5

¥o. of Reciplents

] by Commodity {'D00) Nal':IE of Commodity - KCS (00U '” $-$41000)
85.5 .0 Vegoil : 142 0 232.21
855 — NEDM ‘ 4104 —_45.14
85.5 ! . ) SFR 2,394.0 476,40
!
" Total School Feading , , : T 3.146.4 753.75
- C. Ocher Ch,ild Feeding....-.......:.'..-..;.-..-.......Tot&l Recipients E 2
. Bo. of Recipienths ' LI
by Commodity i 'g00) Name of Commodity * KBS _(M000) - u.5.$ ('000)
N ' - N . . N -
S 5 { CSM R 110.0 ' 28.93
. 5.5 : Vezoil ) 26.4 17.92
T o 5.5 . NFDM 8 550 TE8
5.5 ] . SFB . . 132.0 ; 26.26
1 . .
] — . ]
btal Other Child Feeding - .. v 356.4 82.79

D. ."Dod~for "otkooo-cunon--o---l_oun_cccl‘.-lo-,-oon-o-‘ -.Iotal Eécipientﬂ 7

" 'No. of Reciplents . "

Tt . by Commodity ('000) . . Name of Commodity =~ KG5 £1G00) .. U.5.% ('000)-
;| : ' Vegoil _ 47.0 31.91
— . L _SER o £32.0 113,83
L]
- ]
Total Food for Work ., - ' 619.0 - 145,74

E. Other (speﬂify)..-.-q-o--noo.so-o'oooo--no--.--o-qatbtﬂl Racipient!

No. of Reciplents ’ T
by Commodity ('000) Name of Commodity . KGS ('000) . U.S.$ ('000)

181 Beneficiaries .
Total Other TOTAL PROGRAM 2,059.49 Dollars -

. _ . 8.175.40 MT :



FY 1989 ANNUAL BUDCET SUBMISSION

TABLE XIII : ~56-

PL 480 TITLE II

‘I, Country HAITI ) - , '

Spousor’s Name CARE

Il

A, 'Hﬂtlmll and Child Health.,. ass --........-.;......'Iotll Reoﬂpients 66

Ro. of Recipients

by _Commodity, iang) Name of Cowmodity " RGS_ ('90Q) .. U.§._$ (000)
bl {11 dren) Yegall L1224 —286.80
a—bb_(Childeead = ~LSM : 2,326 0 ' _A2..88
~—22 (Mortherg) . NEOM 5280 S8 N8
Total MM . S wes  _sgege

B. Séhool l"eAeding.. -r o-o-oo-.o-on’-.co_on- ssesnse ..;....1.'0(:31 Racipientp 295

N Ho. of Recipients

. —Dy Commodity ('p00) ~ Name of Commodity . KGS  ('000) © s$£1000)
—2 " Vopeit D S SHOL22
—i3%3 - ] MFTN, S AT 155.26
-295 ) L SER ~Be200.0 w&—
| Tgtal School Feeding . Lo e 10,856,0  _  2.600,72

C. Other Child l'll_dlng-;..n--'-.. :.4---.-'"-.'---u.-..Toul nﬂcipiﬁnm 20
. Ho. of Reciplents ' ‘

by Commodity ('ggo) Mame of Commodity . KGS_(*000) u.S.$ ('000)

20 - csM "7 4000 ¢ 105.20
-l 1 . 480.0 : 95.52
20 . o Vegoil : o 80.0 54.32
Tatal Other Child Feeding . n T 9600 215 04_

.

D. Food-for Hork.-u..-.--..-‘..nl-....-.-....._--.-..-_..;Iot.ll Récipi.enta i

‘Mo, of Reciplents

by Commadity ('000) © . Hame of Commodi.ty © o igps €0000) . U.S.$ ('00Q)
7 T  3d0.6 139.41
5 - ..,_ - Yegall o —_—s ._Zﬁ.___sz "’
Total Food for Work , = . T 1 I : 166,23
E. Other (Specify).....Rue~s«. FFESFhoot, (i 00000y Total Reciplenta_ 8
No. of Reciplents 7 ' MRS _ .
by Commodity ('000) Rame of Commodity . KGS_('000) . V.58 _('000)
g NFDH ' 192.0 C 91,12
8 : SFB 240.0 - T 47,76
8 . Vegoll 21.1 14,32
396 Beneficlarie#33:1 . 83.20

Total Other TOTAL PROGCRAM $ll,074.95
. .16,335.6 MT



FY 1989 ANNUAL BUDGET SUBMISSION

TABLE XIII

PL 4B0 TITLE I1
1. Country  HALTI ‘

Sponsor'e Neme CRS

A. Maternal Fnd Child Hellth..-..----....-.--o;-.-...Iotll lectpientl 24

Bo. of Recipients

by Commodity «gppy _ Name of Commodity " RGE ('000) u.s, % ('goo)
12 (mothers) ' NFDM : _ 288.0 31.68
12 (children) CSM ] 648.0 . 170.42
— 12 (children) Vepoil T15.7 78. 22
Total MCH

1.051.2 280,32

B. School Feedinz--o-o'ooon-----;-oou--.--------;---.?otll RﬁﬂipiEQ%s fsa '; -

-’

- Ho. of Recipients

by Commodity ('000) ~ Hame of Commodity " KGS _('000) 3-5—$£1000)
158" s ' NFDM N ’ I1SB.4 83,42
158 N - SER L hh25.0 —BR0.AZ. -,
1658 . Yegotl £32.0 . 429 .12 ,-‘
. Total School Feeding . ' . o ‘ ' 5 814 .4 1,392.91
C.” Uther Child Feeding.cssesessereasesnnsessocessns..Total Reciplents_ 8 .
. No. of Recipients . : ..
by Commodity ('opo) Name of Commodity ) EGS _(4000) . U.5.% ('000)
8 NEDY B 192.0___ . __21.22
-8 CSM . 240.0 63.12
B - EER . . 2880 52.131
a : Vegatl S 57,6 - 39111
‘ y
Total Other Child Feeding S L 777.6 " 180.76

{ .
D. Food for Work..sesseeevaseeneressasnsancnsnssnssaiotal Reciplents

Ho. of Reciplents : i '
- by Comuodity ('000) . . Mame of Commodity xcs - £7000) .. u.5.% ( 00_0)_'

Toral Food for Work

E. Other (5pecify).......o.--.-.---i----...--.;....q.Total RBCiplent!

No. of Racipients

by Commodity ('000) Name of Commodity CKGS_('000).  U.S.$ ('000)
Total Other TOTAL PROGRAM 190 Beneficiartes / ) .

1,8513.99 Dollars
7,643.2 MT





