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2his thir semi-annual report covers the period October 1, 1986, through 
March 31, 1987. After the section on project highlights, which sumarizes 
the major project accmplishments during this period, the report provides 
a brief narrative for each country along with a country profile sheet, 
which outlines all activities including the number of trainees, cost
 
estimates, 
 and the number and type of interventions envisaged over the
 
next six mmths. 
 The report then provides information on FPR regional 

programs, especially the progress which has been made in working with 
Regional Training Institutions (RIs.) The sections which follow concern 
progress with training and curriculum development and project evaluation. 

The final sections provide information on FPMT coordination activities 
with other contracting agencies (CAs), as well as details of the F1TW 
management strct're. SUMnary of project expernditures by contract line 

itOn is contained in Annex A. 



I. F ~c 1lI 1'S 

During the six mrmths' period from October 1, 1986 to Mard 31, 

1987, the Family Planning Managemen Training Project carried out 

training and technical assistance activities in Africa, Latin 

America, and Asia and the Near East. Significant progress was also 

made in the area of developing course curricula and training 

materials, and FPMT continued its active role in pr vtin 

coordination among the rimeros cooperating agencies involved in 

family planning. The major accomplishments for FPr during this 

reporting period are listed below: 

o Manag9mit Development Plans: Ffrl teams visited Ecuador, 

Kenya, Nig. , and Pakistan and designed management development 

plans for the family planning programs of those countries. 

o Technical Assistance: In response to requests fram uSAID
 

missions, FRPM has provided technical assistance to Qmna,
 

Bangladesh, Kenya, Senegal, and Burkina Faso. In the first 

three instances, TA was aimed at designing or iproving training 

programs in those Countries. In Senegal, technical assistance 

helped set up a coqxiter-based MIS system for the Family Health 

Project. In Burkina Faso, FPMT helped design a structure and 

process for the coordination of family planning activities 

between the two ministries having responsibility for family 

planning services. 

2
 



o Training: Over 100 participants attended workshops organized 

by FRPW during this period. The seven workshops are described 

below:
 

Kenya-FPM collaboratd with the Centre for African Family 

Studies (CAFS) to design and canduct a FP management trainin 

course for 19 mid and senior managers. 

Togo-Again in collaboration with CAS, FRPT designed and 

conducted a French language managment training course for 20 

West African family planning managers. 

Seneal-23 participants from the family plannin program in 

Senegal attended this two week workshop to develop 

supervisory protocols. 

Nigeria--Two workshops were held back-to-back for a total of 

16 State family planning and financial leaders. The
 

workshops focused on financial 
 t and planning. 

Burkina Faso-Ihe purpose of this two week workshop was to
 

bring together appraximately 13 leaders from the two
 

ministries involved in 
 family planning to develop coordinated 

workplans for family planning. 
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Bostcn-Representatives of five regional training
 

institutions in Africa, 
Asia and latin America joined FR' 

staff and cosultants for a six day workshcp on designing 

appropriate training interventions for senior and middle 

level managers, including use of the case teaching method, 

managment simulation games and other teaching tedniques. 

o Short-term Training: FRE sponsored two participants from 

Rwanda to attend a workshop organized by Population 

Ccmunication Services on strategies for designing and 

evaluating effective IEC programs. Two participants from the 

Thailand Ministry of Public Health, Division of Family Health 

attended a microccmputer course at MSH under FRV sponsorship. 

o Three participants from Brazil attended courses on Human 

Resource Manage ent and Program Management sponsored by MH and 

CEDPA. FPMT also sponsored 4 leaders to attend a RWO Workshop 

for Family Planning Association's Directors; 2 were from the 

Sudan and 2 from Somalia. 

o Long-term Training: Seven universities with strong programs 

in management were visited to determine their interest in 

developing courses for FRPT sponsored participants. Three 

universities have been selected to develop specialized medium 

length courses, namely; Emory University, the University of 

Michigan, and the University of Southern California. 
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o Campendium of Management Training Activities: A mpendium of 

short-term training Cipportunites in managment covering programs 

in the U.S. and third cuntries has been assembled and 

distributed to AID/W and the USAID field missions FPR has 

received requests from reveral missions for additional ccpies of 

the document. 

o Study Observation Tours: FRm appointed Beth Harrison to 

oversee participant training, includirg the organization of 

study o -servationtours. Two study tours took place during the 

reporting period: 

1. uhe General Secretary of the Ministry of Family Welfare in 

Burkina Faso, under FR(P sporsorhip, visited AID/W Office of 

Population and those cooperating agencies urnertaking FP 

activities in Burkina Faso. These coordination visits ware 

helpful in her subsent endeavors to initiate the family 

planning program in her c=utry. 

2. FPMT organized and =xkxcsd a one week tour for top level 

Nigerien health and family planning officials in Senegal. 

The focus of the study tour was on strategies for initiating 

FP activities in the public and private sector. The study 

tour was conducted immediately before a PP design for a 

bilateral population program, in order to give the 

participants a better understanding of the challenges which 

must be met for their own upcoming program. 
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o Regional Activities: Visits were made to two Africa regional 

training institutions (CAFS and PAID) to discuss the possibility 

of collaboration with FP. Technical assistance was provided 

to MAS for the design and corduct of Freirrh and English FP 

a training courses. Three regional training institutes 

were visited in Asia (AIM, ASIN, POA) and FMe plans to develop 

sub-agreements with two of them. Three regional institutions 

(CrRP and Profamilia/CAPP in Colombia, and ADC in Costa Rica) 

were visited in Latin America. 

o Curriculum Development: Two teaching exercises for use in 

financial management and two exevises on pcpulation policy have 

been developed and are ready for field testing. Three case 

studies are ready for field testing, and work continues on 

several more. 

o Library Develcpment: FR1 gathered and reviewed potential 

trainirg materials in Ften±, English, Portiuese, and Spanish. 

Using a customized thesaurus, new and old materials have been 

indexed and entered into a cmputerized database, allowing for 

easy retrieval of selected documnts. A specialized set of 

databases has been designed for training materials. Using a 

system called nWST ( nformaticn Retrieval Ztem for 

Trainers) trainers can link selected skill areas to specific 

teaching materials in the design of their courses. 
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o Project Evaluation: FPRU hired a consultant to oversee the 

design and operation of a case study evaluation methodology. 

Senegal ard Brazil have been chosen as pilot countries for 

testing the methodology. 

o Donor Coordination: coordination meetings were held with 

VIM, RONC , Population Comunicaticn Services, Development 

Associates, John Snow Inc., Futures Group, IPPF, the Academ for 

Educational Develcnent, MIPEO, and other acperating agencies 

to help ensure effective inter-agency programnmir in specific 

countries. Joint field missions were condtuted with INlAH and 

Development Associates. 
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1. UrIna Fao 

FRC's work in Burkina Faso began during the reporting period. A 

two person team consisting of Dr. Sara Seims and Mt. Jean Georges 

DeHa.se developed a management develcpment plan for Burkina Faso 

over the curse of a two week visit ending in early octcber, 1986. 

A Meixorarxkz of Urvestarxixg between Fpe andi the Burkina Ministry 
of Family Welfare, which sets out the activities to be urdertaken 

and assigns responsiblilty for their successful completion, was 

subquently signed. 
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Three activities mentioned in the Memorandum took place during the 

reporting period: 

1. A study tour in the U.S. for the General Secretary of the 

Ministry of Family Welfare in November, 1986. 

2. tdmical assistance to the Ministry of Family Welfare and 

the Ministry of Health to help develop a &-trategyand structure 

for the coordination of family planning prcgrams. A high level 

coordination meetig/seminar was held during the ccnsultancy at 

which thirteen top-level officials fram all ccerned ministries 

and organizations were Present. 

3. A workshcp on organizational design and workplan develqAent 

is being held at this writing. Twenty participants fran two
 

ministries and several 
PrOs are in attendance. 
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B3KINA FASO
 

Crude Birth Rate: 48
 

Total Fertility Rate: 6.6
 

Rate of uturdl Increase: 2.6%
 

cotae tive Prevalence:
 

Sponsorin Institutions: Ministry of Family Welfare (mDFW)
 

Host Couxtry contacts: Actuig General Secretary of MFW
 
Richard GrenUSAID
 

Estimated Cost to FRM in Year II: 
 $87,000.00
 

Goal: Develop the capacity of the MFW to coordinate F.P. activities with 
the MOH and other doners
 

Planned ACCIVlshmencs
 
Year II
 

Strengthening the coordination functiocn of the Ministry of Family Welfare(the Ministry has official resposibility for family planning and is in
charge of IEC.)
 

Workshop on organizational design and work plan develcpment 
 (for the MH
and the MDFW)
 

Workshop on supervision skills (for MOH and MFW)
 

ACrIVITET : DATES: PARTICIPANTS: FR SIAFF/ CtM4 : 

Management Oc e 3, J.G. Dehasse cmpletedDevelopert 1986 
 Sara Seims
 
Plan 

Study Tour November Madame Opportune Sara Seims campleted
1986 Nitiema, General 
 J.G. Dehasse 

Secretary, MFW 
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ACr'±vI.T, E-: DATES: 
Page 2 

PARTCIPANTS: FRMT STAFF/ CCMKENTS,: 

CONSTANTS: 
Coordination TA Jan 26-Fe-b 

20,1987 
MDFW/MH National 
Staff 

J.G. Dehasse Completed 

Workshop on 
organizational 
Design and 

Mid-late 
March 1987 

MDFW/MH{ national 
and regional 
staff 

Dorothy Lercux 
J. G. DeHasse 

In process 

Workplan 
Develcpmet 

Supervision 
skills workshop 

September 
1987 

MDFW/M3H national 
and regional 

J.G. Dehasse 
1 FPHT trainer 

staff 

Study Tor periodic 



At USAID request FPMI! sent a cnsultant to Ghana in November to
 
assist the Ghana Ministry of Health in 
 the coduct and evaluation 

of a training program for regional family planning officials. An 
important component of the consultancy was the review of management 
training and technical manuals and an examination of the proposed 
methodology for subsequent training to be carried out at the 
district level. The consultant, Ms. Nancy Piet-Pelon, had 
previously aided in the design of management training programs for 

the MH under an FRr-sponsored consultancy. 
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GANA
 

Poxulation: 13.6 million 

Crude Birth Rate: ,.7 

Total Fertility Rate: 6.5 

Rate of Natural Increase: 3.4 

Contraceptive Prevalence: 4.9
 

Sponsoring Institutions: M[H and USAID/AOCRA 

Host Country Contacts: Ray Kirkland, Health Officer - USAID 

Estimated Cost to FPMT in Year II: 
 $36,500
 

Goal: To provide tedmnical assistance to MOH to assist them in incorporating family
planning in their avn internal training programs 

Planned Acccmplisl s 
Year II: 

FPMT attendance at the GMH senior mangement meetings in December 1986 to assist the 
GMH in long-range planning. 

A visit to further define opportunities for FPM support of (MO{ family planning 
management training programs. 

ACrIVITI=s: DATES: PARTICIPANTS: FPM STAFF/
CONSULTANTS: 

:MENT: 

TA mission to 
help define MHD 

May 1986 MDH Nancy Piet-Pelon Completed 

trainn 

TA to MDH Dec 1986 MOH 
Nancy Piet-Pelon Completed 

management 
planning meeting 

Management 
Developnent Plan 

Mid 1987 MDH/USAID 2 FRTM staff Proposed 
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R*U has been active in Kenya during the reporting period, 

supporting both regional trainig activities and working to develop 
a program of Kenya-specific interventions. The following 
country-specific activities took place during the reporting period: 

1. FPMT Operations Officer Ken Heise visited Kenya in Novemter 

to brief USAID and REEsO on Fpr? and to plan for the January 

FPMr visit (below). Meetings with CAFS were also held during 

this short visit. 

2. Working with the Pathfinder Fund local reesentatives, Joyce 

Lyons and Jean Baker visited Kenya frca February 8-20 to design 

a management development plan for family planning programs in
 

Kenya. Proposed FPMT trainn 
 and technical assistance
 
activities fall into three categories: a) assistance 
to
 

non-goverment organizations 
 (FPAK, Maendeleo ya Wanawake, and 
religious organizations); b) assistance to government family
 

planning and population programs (OH, National Council 
on
 

Pcpulation and Develmnent); and c) collaboration with other
 
cooperating agencies providing assistance in 
 the family planning 

and population field (FPIA, Thunder and Associates). General
 
areas of FRMT intervention have been identified; however, 
 a more
 

in-depth management assesswent 
of several of the organizations
 

will be needed prior to inplementation of activities.
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praglation: 21.0 million (PRB, 1986) 

Crude Birth Rate: 54 (PRB, 1986) 

Total Fertility Rate: 8.0 	 (PRB, 1986) 

Rate of Natual Incrase: 	 4.2 (PRB, 1986) 

Contraceptive Prvalence: 	 7.9 (CPS-FIN, 1984) 

Sponsoring Institutions: 	 USAID 
Family Planning Association of Knya 
Maendeleo ya Wanawake 

Host Country Contacts: Mr. Gary Merritt 

Estimated Cost to FPMr in Year II: $73,000 

Goal:
 

To respord to public and private sector management training needs of FPO'sin Kenya thrajh in-c=*ry, reional, nd US-based training and technical 
assistance 

Planned Accoiplishnents 
Year II
 

D-elop a management development plan for selected kFFOs/progran in Kenya
and begin inlementation 

ACrIVITIES: DATES: PARTICIPANTS: FPM S /
CONSULTANS: 

COMMENTS: 

FFM briefing 
visit 

November 
24-29 

Ken Heise Completed 

1986 

Management 
Devel1~ment Plan 

February 
6-20 

Joyce Lyons 
Jean Baker 

Completed 

1987 Pathfirder 

15
 



ACTIVITIES: EFRU STAF7/DATES: PARTICIPANTS: CONSULTANIS: C ERT: 

Managemnt Audit May 1987 2 FPR Proposed withMaendeleo ya 
Pathfinder

Wanawake 

Management Audit 
 June 1987 
 2 Fro

FPAK 
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4. Lesotho 

At AID's request, FFP reviewed the Iesotho Project Paper for the 

bilateral health aid family plannir program and helped define the 

nature and extent of interventions that FRP could provide under a 

proposed buy-in to the project. USAID will cable FaTW in the 

cming period to indicate when a team should Ocme to design a 

management developiwnt plan. 
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LESOTHO
 

. i 1.6 (PRB, 1986) 

Crxde Eirth Rate: 42 (PRB, 1986) 

Total Fertility Rate: 5.8 (PRB,1986) 

Rate of Nata Increase: 2.5 (PRB, 1986) 

Contraceptive Pevalroe: 3.4 (IPPF, 1977) 

Sponsoring Institutions: Ministry of Health 
Family Planning Association 
USAID 

Estimated Cost to FPMTI: $35,000
 

Goal: To help Iesotho public and private sector programs provide and inproveoutreach efforts through inproved management training. To help reduce

dropout rates. 

user
 

Acmplismsnts
 

Year II
 

Me following activities are sdeled for Iesotho in Year II: 
Develoqment of a managment training plan to help USAID and GOL inplenent new

bilateral project 

Recruit consultants to help provide the management training scheduled under 
new USAID funded bilateral project. 

the 

ACTIVITIES: DATE: PARTICIPANTS: FRU STAFF/ COMMENTS: 

Development of June, 1987 MfJH/USAID 2 FPrI staff proposed
management 
training plan 

Recruitment of June, 1987 MDH/USAID 1 FPMT trainer proposed
local and US 
consultants 
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FIW activity began during this reporting period. Sara Seims 

worked with a two person team from InIRAH to design a management 

id clinical training develqcment plan for the nascent family 

planning program in Niger. The initial visit was ccmpleted in 

December, 1986 and a Mradum of Urerstandin has sbquently 

been signed by FTM and the Ministry of Health and Social Affairs 

(MDKSA). Two of the activities covered in the Memorandum have 

already taken place:
 

1. A ten day study tour to Senegal for the directors of three 

MHSA offices concernd with family planning service delivery. 

The tour was conducted by Beth Harrison of FRqr and Tam 

leinhardt of CEDPA in-February, and included the Population 

Officer from Niger as well. A report describing the study tour 

will be available shortly. 

2. Jean DeHasse visited Niger in March to design and plan for a 

workshop on organizational design and workplan development which 

will take place in May, 1987. Workshop participants will 

include directors of MRSA offices concerned with family 

planning, regional I'RSA personnel, and training staff from the 

National Center of Family Health. 
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NIGER
 

B t 6.7 million 

Crude Birth Rate: 51 

Total Fertility Rate: 7.2 

Ratc of Natural Increase: 2.8 

Sponsoring Institutions: 	Ministry of Health and Social Affairs
 
USAID/Niger
Host Ountry Contacts: Dr. Halima Maidoka, MXISA 

Maurice Middleburg, Population Officer, USAID
 
Estimated Cost to FFW 
 in Year II: $80,000
 

Goal: 
 To help the GON lay the grourdwork for an expanded provision of family
 
planniq services suPorted by an uWcminq USAID bilteral program.
 

Planned Accxaiplisjb s 

Year II 

(1) Undertake a joint needs assesnt 	 with INRAH 
(2) Develop and implement the techical assistance and training necessary for expanded
service delivery. 

ACITVITIES: DATES: PARTCIPANTS: FfTW SIAFF/ O : 

Management
DevelcPwmnt Plan 

December 
1-10, 1986 

MM/UJSAID Sara Sein 
INIRAH 

Carpleted 

Stdy tour to 
Senegal 

February-
March 1987 

Directors of 3 
NOHSA offices 

Tam Leonhardt 
Beth Harrison 

Completed 

concerned with 
family planning 
delivery 



ACr'IVrIES: DATES: PARTICIPANTS: FTWr STAFF/
CONSULTANTS: CMENTS: 

Workshop cn 
ortrnizational 
design and 
workplan 
develpment 

May 1987 Directors of 10 
MUSA offices 
cocerned with 
family planning 
delivery and 

Jean-Georges 
Dehasse 

FPMT Consultant 

Scheduled 

training staff 
from the National 
Center of Family 
Health 
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6. Nicreria 

Active involvement in Nigeria has continued during this six month 

period. FPMT has continued to follow the suggested activities outlined 

in the management develqpment plan, as modified by the ever changing 

family planning environment in Nigeria. The following FPMT activities 

took place during this reporting period: 

1. FPMT staff met with the Nigeria AAO Dr. Keys Macmanus to discuss 

the implementation of activities envisaged under the management
 

development plan. The meeting took place in 
 Washington in November. 

2. Dr. Mary Taylor Hassouna, a consultant to FTW, organized and 

Conducted two workshcps on financial management and planning for 

family planning and financial managers in Ogun State. A total of 16 

participants from the State Ministry of Health and the five zonal 

health offices took part in the workshcps in January. 

3. Ken Heise and Joyce Lyons of FPMT visited Nigeria in February to 

plan for upcming workshops and to determine with which in-country 

management training institution FRq should plan to collaborate. 

Three institutions were visited and FPMT plans to collaborate with 

one, the Adnitrative Staff College of Nigeria (ASCON), in the
 

design and conduct of a 
series of planning workshops for local
 

Govenment Area health and family planning officials.
 

I 

4. A member of the faculty of local Government and Field
 

Administration from ASCON 
 attended the case teaching workshop for
 

regional training institutions held in Boston from March 16-21.
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NIGEITA
 

Population: 105.4 Million 

Crude Birth Rate: 48 

Total Fertility Rate: 6.5 

Rate of Natural Increase: 3.0 

Contraceptive Prevalence: 5.7 

Sponsorinc Institution: AID Affairs Office
 
Federal Ministry of Health, Pathfinder
 

Host Country Contacts: Dr. Sulaiman
A.B. (FMOC), Dr. Keys Mac4anus (AAO)
Mrs. Olabisi Olatokunbo (Pathfinder) 

Estimated Cost to FPNT in Year II: $ 76,000 

Goal: 

To provide management training and TA appropriate to the needs of the expandingr State FP 
programs. 

Planned Acccoplishments 
Year II 

Year II will be a transition year. FPMW will continue to follow the managementdevelcpment plan as modified by ongoing discussion, while exploring possibilites forcollaboration under the proposed quasi-bilateral for Nigeria. Developing collaborativeagreements with one or more Nigerian Training Institution will play a key role in both pre- and post- bilaterial implementation. 

ACrrlTiIE: DATES: PARTICIPANS: TAINERS/CONSULTANTS: CI:MERI: 

Management Jan 27- Ken Heise CompletedDevelopment Plan Feb 28 John Holley
1986 Hammouda Bellamine 

Olabisi Olatokunbo 

Planning Workshop April 28- 34 Health/FP Jenny Huddart Completedfor State Health May 9 leaders frcm Sallie Craig HuberAdministrators 1986 States Linda Lacey
(JHPIO/FMr) 

Management Workshop July 27- 55 State Ken Heise Ccmpleted.for State FP August 8 FP Jenny Huddart Second week ofcoordinators and 1986 coordinators Sallie Craig Huber workshop (MIS)Deputies and Depties Pegy Curlin conducted by CDC 
Linda Lacey and Pathfinder 
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Page 2
 
Nigeria
 

ACrXVI=s: DATES: PAItciPANTS: 
T/CNSULMM: CEM 

Financial Planning 
 January 6 State FP andWorkshcP, State MH 
Mary Taylor Hasscuna Ccmrleted12-16 FinanceIMo 
 1987 
 personnel
 

Financial Maragevent 
 Jaruary 10 Zonal andWorkshop for Zonal 18-21 State FP/ 
Mary Taylor Hasscuna 

Camleted
FP coordinators 
 1987 
 Finance
 

personnel 

Visit to develop 
 Feb 16-28
sub agreements with 1987 Ken HeiseJoyce LyonsCMpleted
Nigerian TrainingJ
Institutes, and
 
;qorkshop planning 

ase teaching Mar 16-21 1 faculty, FRPIT'orkshopfor RpIs CIMete1987 
 ASCOe
 

-anning workshop June 1987 25 IjA'or IGA FP/ FPM, ASPrHealU/FP A sfealth Officials, 

Officials
 

qUn State
 

3lanning workshlop SepteiIer 25 IrA FP.or IGAFP/1Health FPMr/AScrjN1987 Health Proposed 
fficials,
Iger State 
 Officials 
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A visit to Rwanda was made by Ken Heise in Novmber to negotiate a 
Memrandum of Understanding with CNAPO. The Memorandum' sets out
 

the scope of FPRU activities in Rwanda 
 and lists the 

responsibilities of FPMT and ONAPO in their execution. At this 

writing the Memorandum is still under review by CtaFO. 

FR supported the participation of two IEC managers from =4PO at 
a workshop conducted by Population Cmmunication Services in 

Baltimore in January, 1987. Te workshop focused on strategies for 
effective design and evaluation of IEC campaigns and materials, an 
area highlighted in the FRW management devel c pnt plan as needin 

strengthening. 
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Poulation: 6.5 million
 

Crude Birth Rate: 54
 

Total Fertility Rate: 7.6
 

Rate of Na Irease: 3.8 

Sponsoring Institutions: Office National de la Population 
OAR/R "4 qali 

Host Country Contacts: Mrs. Habimama Nyirasafari, Director
 

Ms. Corina Stover
 

Estimated Cost to FPMT in Year II: 
 $246,000
 

Goal: To strengthen the capacity of C2m to plan and evaluate FP/POP
programs. A particular focus will be on improving ONAMO's ability to
undertake long range financial planning. 

Planned Accaoplishments
 
Year II 

Technical assistance will be prw¢ided in the areas of develcping
management systems for finance and for the new training center. 
Training
activities will include workshops in supervision, IEC planning and
evaluation, and TOT in management. 

ACITVITIES: DAITES: PARTICIPANTS: 
 FRMl STAFF/ CMMENTS: 

Management June 2-14, Ken Heise Completed
Developient Plan 1986 Marc Mitchel 

Visit to 
 Novembez 
 Ken Heise Signed
negotiate 17-21, Memorandum
Memorandum of 
 1986 
 pouched to
Urderstarding 

Kigali January
 
1987
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ACIITIVIES: DATES: 

Workshop January 
12-23, 
1987 

Th to new Suner 
training center 1987 

TA in Financial Summer 

Plannirg and 
 1987 
Management 


U.S. Based June-July 
management 3.987 
course for
leaders of 
trainirxp 
institutions 

Mr in Summer 
management 1987 

PARTICIPAWS: 

2 COAPO IEC 
managers 

OA training
staff 

ONAPO Director of 
Finance, 
Accountants 


Director of ONAPO 
training center 

12 NA0 trainers 

FRU STAFF: C:
 
COSUTANTS:
 

PCS FRP sponsored 
the Rwanda 
participants. 

F 	 Training center 
opened January 
1987
 

FRP 	 Contingent upon 
ONAPO naming a 
director of 
Finance and 
Administration
 

FPMT MSH: Skills 

for Managing
Effective 

Oranizan s 
Organizations 

FPM 	 o jointFr/INTPro e iAH 

workshop 

27
 



Several management training and technical assistance activities 

described in the managent developnent plan were undertaken during 

this period. These included: 

1. A two week workshop in Noveber to develo supervisory 

protocols (clinical and IEC) for family planning. The workshop, 

designed and oducted by Tom Ienthadt in collaboration with 

the Family Health Project, was attended by 23 participants 

rpresenting staff of the USAID Family Health Project, the ISTI 

technical support team, national and regional staff from the 

Ministry of Health and Ministry of Social Development, service 

providers, and the National Coordinator for the Family Planning 

Asso6iation of Senegal (ASBEF). 

2. Senegal hosted a delegation of family planning managers and 

leaders fram Niger in February. 

3. As a follow-up to training conducted in Boston last August,
 

FR-I sent MIS expert Paul Auxila to Senegal in February to work 

with the logistics and accounting personnel from the Family 

Health Project ayl ISTI technical assistance team. The TA 

focuser on designing and implementing ccmputer-based management 

infornw .on systems for use in accunting and contraceptive
 

logistics.
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SENBAL
 

_P qlation: 6.9 million (PRB 1986) 

Crude Birth Rate: 48 (PRB 1986)
 

Tta Fertility Rate: 7.1 (PRB 1986)
 

Rate of Natural lncrease: 2.9 (PRB 1986)
 

ContracePtive Prevalence: 2.7 (EFS Survey 1985) 

Sponsoring Institutions: Ministry of Social DevelIment- Family Health Project
USAID- Health Office 

Host country Contacts: Mr. Ousmane Samb, Project Director 
Mr. Dennis Baker, Population Officer 

Estimated Cost to FTr 
in Year II: $41,000 

Goal: 
Aid the GOS to decentralize family planning delivery by providing trainxLgand technical assistance in supervision, human resource management, and
workplan development. 

Planned Accomplishments 
Year II
 

improve coordination between the two ministries charged with providing family
planning services 

help develop realistic workplans in light of the planned expansion of services anddecentralization of activities 

assist the develcpaent of supervisory protocols 

provide technical assistance to develop a coaputerized inventory control and 
financial management systems. 

ACTIVITIES: DATES: PARTICIPANTS: FPMT STAFF/ CMENTS: 
CONSUTANTS: 

Management 
Develpment Plan 

15- 30 
May, 1986 

Ken Heise 
Jim Wolff 

ompleted 

Joan Kaufman 
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SENEGAL 

ACrIVITIS: DATES: PAIMcIPANTS: ANERS/ a E : 

Traini
MIS for 

family 

IN Aust,1986 Mr. assek Sek,Project 
Proectk.M 

Paul AuxilaHankpletedn 
Elkins 

OmPleted 

laniy AAfter the four 

Mt. FallouGueuye, Project
IgPistician week training theparticipants 

stayed at MSH forone week to adapt 

the microcor 
technology to 
their specific 
program needs. 

Workshop to 
develcp 
supervisory 
protocols 

11/17/86-
11/30/86 23 Fp soMfhrdt 

supervisors and 
cProducers 

.Ivm iayHaeted
Pm~iiy Health 
Project 

Technicalassistance to February,1987 M. SeaF. AAuPauamileted 
adapt
Mi 'T (2) 
skills to the 
special 
logistics and 

needs of the 
project 
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FFW attempted on several occasions to schedule a visit to Zaire 

during this period in order to negotiate a raxn of 

Understarding with different family planning organizations. These 

attempts were unsucessful, and FMrT activities in Zaire are 

currently on hold. Ohere are several reasons for this. First, 

there have been ixportant charges in personnel at USAID, including 

a new Mission Director and Population Officer. Both have exrssed 

the desire to cmnsolidate and reassess current programs before 

proceeding with additional activities. Major changes have also 

occurred in the two major family planning organizations and the 

relations between them. As a 
result, neither organization is
 

currently in a position to participate in previously proposed FPr 

activities. On the positive side, new opportunities for FRpM 

involvement in Zaire may exist as a result of Zaire's recent 

drafting of a national population policy. FPM hopes to arrange a 

visit to Zaire during the next six months to reassess the role it 

can play in contributing to the success of Zaire's family planning 

programs. 
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ZAIRE 

P (in 1000) 29,938 

Crude Birth Rate: 45.1 

Total Fertility Rate: 6.09 

Rate of Natural Increase: 29.3
 

Contraceptive Previ_ce: 3-5%
 

Sponsoring Institutions: Family Planning Services Project (FPSP)

Association Zairoise pour le Bien-Etre
 

Familial (AZEEF)

USAID
 

Host Country Contacts: Chirwisa chirhamolekwa, Director 
Mituwbi Ru~k dia ainga, Administrator 
Gael Mary/Iois Brashaw 

Estimated Cost to FRP in Year II: $138,000 

Goal: 

To provide training and technical assistance in management to the majorfamily planning organizations in Zaire in order to improve services andstrengthen the organizations' ability to plan for and manage an expanding
family planning program. 

Acolishments 
Year II
 

Major changes in the FPO's and family planning environment have occurred
in recent months. USAID is currently reassessing its FP/POP priorities
and strategies, and the role FRPI can play in Zaire will be largelydetermined by the outcome of these discussions. FPMT hopes to negotiate amemorandum of urierstanding with one or more Zairian FPO's which willcover a range of training and technical assistance activities focusing onkey management systems and organizational development. The recentdrafting of a national population policy and the creation of an actioncommittee opens new areas for potential FPI' assistance. 

ACTIVITES: DATES: PARTICIPANTS: FPMT SAF/ COMMENTS: 
CONSULMANTS: 

Management February Ken Heise conductedDevelopment Plan 17-28, Jim Wolff jointly with
1986 INTRAH 

32
 



Follw-up for 
workshcp 
develkpent
 

Skills for 
Managing 
Effective 


training 
Organizations 
Worlshop 

Organizational 
and Manageient 
Developm.nt 
Workshop for 
Family PlanningServices Project 
(including 

AZBEF) 

visit to 
ngotiate 
memorandum 

Management by 
Objectives and 
Results and 
Performance
 
Appraisal 
Workshop 

Inter-agency 
Coordination 
Workshop 

May 19-23, 
1986 

June 9-
July 23, 
1986
 

August 
18-30, 
1986 

November 
1986 

January 
1987 

Spring 
1987 


Dr. Mkisinde 
Sangwa, FCME 

31 senior 
managers fram 
FPSP and AZBEF 

FPSP senior and 
mid-level staff 

Ieaders of FPSp, 
AZBEF, FK IMES, 
SANAU, etc. 

Jim Wolff camplete 

Joyce Lyons completed 

Jana Glenn cpleted 
Jean-Georges 

Dehasse 
David Ydkalem 

2 trainers fran 
Centre National
 
de la 
Coordination de 
la Formation 
(CECOF) 

Ken HeiseP 

FPMT Proposed 

FWfl' 
CENACOF
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http:Developm.nt


No activities wre utilertaken by FMW between Octoer 1986 and 

March, 1987. 
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ZIMBABWE
 

Bation: 9.0
 

CnXe Birth Rate: 47
 

Total Fertility Rate: 6.7 

Rate of Natral InCrease: 3.5 

Cotractive Prevalence: 11% 

Sponsoring Institutions: National Family Planning Council 

Host Coumtry Ctacts: Dr. Esther Buheni
 

Estimated Cost to FRT 
 in Year II: $93,376 

Goal:
 

Develop a 
proosal to carry out study cservation tours and regional

training in Zimbabwe.
 

Planned Ac oplishnnts
 
Year II
 

Although Zimbabwe was on the Year I list, political factors precluded FPRinvolvement during this period. However, recent discussions with theREDSO/ESA Population Officer indicate that Zimbabwe should be tentatively
reprogrammed for Year II.
 

FRU activities in 
 Zimbabwe will be organized closely with Pathfinder, asthey have assumed responsibility for managing much of the FP/POP program.FIPT hopes to undertake a prject develcment visit in 1987 and begin
regional activities shortly thereafter. 

ACIVITIES: DATS: PARTICIPANTS: FRPM STAFF/ CME2TS:
CCNSULTANTS: 

Training September MH 1 trainer 
Develope/nt Plan 1987 
visit 



B. ASIA AND TIE NEAR EAST
 

During February/Mardh Sara Seim was the team leader for the design 

of a training program for local level Bangladeshi health, family 

planning and elected officials to visit Indonesia. Other members 

of the team included the chief planner of the MOH, Mr. Azizul 

Karim, the USAID imka Popilation Officer, Ms. Sigrid Anderson, and 

the Pathfinder Country Director, Dr. M. Allaudin. The team visited 

Indonesia and met extensively with the Indonesian Family Planning 

Coodinating Board (BMW) and other appropriate organizations and 

indlividuals. A plan was prepared emphasizing the importance of 

carefully designed preparatory activities, tailored study tour 

visits in Indonesia, follow-up project develcpaent with input from 

NGOs aid team building exercises for the local level groups. If 

the plan receives final approval from the GOB and AID, FPr may be 

called upon to help implement this activitiy. 
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BANGLADESH
 

Population: 104.1 

Crude Birth Rate: 44
 

Total Fertility Rate: 6.2
 

Rate of Natural Increase: 2.7 

Contracertive Prvalence: '13.4 

Sponsoring Institutions: USAID/IAOCA 

Host Country Contacts: Sharon Epstein, USAID
 

Estimated Cost to FPM 
in Year II: $66,000
 

Goal: To help develop local level political ccumitment to family planning and
 
thus aid GOB with decentralization and expansion of family planning services.
 

Planned Acccuplishments
 
Year II
 

Develop a training program with BKM - Indonesia for selected local cmmunity
leaders and MOH officials. Set up logistical and management systems to
implement program; begin design and review of training materials. 

ACTIVI'IES FRM STAFF/DATES PARTICIPANTS CONSULTANTS: CMEKEM 

Needs Assessment June 1986 Peggy Curlin Completed (year 1 
Tony 
Sdcwarzwalder 
Fatima Alauddin 
A.N.M. Sayeed 

Technical February - GOB - MDHFP Sara Seims CcmPleted 
Assistance to 
 March, Pathfinder
 
develop family 1987 
p1aning
 
management 
training plan 
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ACrIVITES DATES PARTICIPANTS 
FnqI STAF/ 
CNSULTrANTS: MES 

Set up 
logistical and 
management 

September 
1987 

GOB-ORFP, USAID Sara Seim 
Stephen Saoca 

Propsed 

systems for 
training 

Design training 
materials 

September 
1987 

GOB4VHFP, USAID FR1 constdtant Proposed 
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FPMT has been plannirn to send representatives to a RONCO PACII 

conference in Egypt for managers of family planning training 

programs. This conference has had to be rescheduled several times, 
and is now planned to take place in the coming six months. Recent 

ccmmnication from USAID indicates their interest in having FRU 

develop a management develcpment plan in the coming six months. 

Every attempt will be made to respond to this request in a tinvely 

fashion. 
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EGYPT
 

Population: 50.5 (Population Referenc 

crude Birth Pate: 37 (P.R.B., 1986) 

Bureau, 1986) 

Total Fertility Rate: 5.3 (P.R.B., 1986 

Rate of Natural Increase: 

Contragertive Prevalence: 

2.6% (P.R.B., 1986) 

Rural-14.5% Urban-12.7% (WFS/SUM) 

Sponsoring Institutions: National Population Cuncil, 
USAID/Cairo 

GOE 

Estimated Cost to FPMW in Year II: $35,000 

Goal: To help coordinate F.P. training efforts and to help develop
training evaluation materials. 

Planned Aciouplishments 
Year II 

Complete review of family planning training
Develop training evaluation plan
Develop management training program based on needs identified by the 

evaluation review 

ACrIVITIS: 

Attend PACII 
conference for 
family planning 
training in 
Egypt 

DATES: 

April 1987 

PARPICIPANTS: FPMT SDAF/ 
CONSULTANTS: 

Peggy Curlin 
Jim Crawford 

CC:MENIS: 

Proposed 

Training 
developnent plan 
visit 

April 1987 Sara Seim 
Michael Hall 

Scheduled 
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At mission request, an FRU visit scheduled to take place during 

this period has been rescheduled for the summer of 1987. 
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INDONESIA
 

Population: 168.4 million (PRB, 1986)
 

Crude Birth Rate: 34 (PRB, 1986)
 

Total Fertility Rate- 4.4 (PRB, 1986)
 

Rate of Natural Increase: 2.1 (PRB, 1986) 

Contracerytive Prevalence: 34.1 (Nortman, 1981) 

Sponsoring Institutions: USAID/ Jakarta 

MOH
 

Host Country Contacts: Carol Carpenter Yaman, Professor Santoso,
 
BKKEN -FP Coordinating Board
 

Estimated Cost to FRI in Year II: $25,000 

Goal: To provide advanced management training in family planning to
 
facilitate financial self-sufficiency for the delivery of services
 

Ac=tplishents 
Year II 

(1) Design a managaent developwnt plan 

(2)Discuss with mission and GOI the possibility of Indonesia hosting
 
study and observation tours
 

ACTIVITIES: DATES: PARTCIPANTS: FP' STAFF/ COMMENIS:

CONSUL!TNTS: 

Training August, BKKM training 2 FP staff ProposedAssessment - 1987 staff 
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A four person team consisting of Tony Schwarzwalder (1MH), Jane 

Wilber (CEDPA), Imtiez Kamal (Pathfinder) and Tcby Cnto (AIM) 

drafted a management develcpnent plan for Pakistan in October, 

1986. In the course of its two and a half week visit, the team met 

with over 80 leaders and managers from the Govexrment of Pakistan, 

major training institutes, NGOs involved in family planning, and 

the donor cammnity. USAID has requested that FRW focus its 

initial efforts on three areas covered in the management 

developmnt plan. These are: a) a seminar for senior managers on. 

incorporating key elentnts of population dynamics into already 

existing management training; b) a workshcp on managing the 

delivery of non-traditional IEC program, and; c) technical 

assistance in the design and implementation of a management 

information system for the social marketing of contraceptives. 

FPMW proposed that a visit take place in March to negotiate a 

Memorarndum of Urklerstarding and to plan for the proposed 

activities. USAID indicated that key Pakistani personnel were 

involved in other activities at that time and requested instead 

that the visit be made in September, 1987. 
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PAKESTAN
 
ftguation: 101.9 million (PRB 1986)
 

CrQte Birth Rate: 43 (PRB 1986)
 

Total Fertility Rate: 6.7 (PRB 1986)
 

Rate of Nural Increase: 2.8 (PRB 1986) 

Ocr~ceptive Prevalence: 6.4 (Nortman, 1980) 

Sponsoring Institutions: National Institute of Population Studies
 
USAID
 
Woodward
 

Host Country contacts: Dr. M.S. Jillani
 
Enid Spielman
 
Brian Janjua
 

Estimated Cost to FRPM 
 in Year II: $ 18,000
 

Goal:
 

To work withi key NGO 's and the GOP Division of Pcpulation Welfareeffect toipraVMWxntSIn the management of -on-trad'tiona IBC, to develop adeeper understanding of Population/develop dynamics,t and improve theMIS for an NGO social marketing program. 

Accmp~lishments
 
Year II
 

Mmrandjum of Urdersax~ Will1 be developed with the GOP andi NGO'scovering training ard tecnical assistance activities to be undertaken
 
with FRU.
 

These activities will include a senior seminar on in atIg populationdYaMIcs into the curricula of training institutions, a workshop onmanaging the delivery of non-traditina]. MC programs with concurrerrtdeVl0Pnt Of cases, technical - sistance to developmarketing of cmiraceptives, an MIS for socialand training oportunities in the region andthe US for selected individuals.
 

A rIVITI': DATES: PARIVTc S: CCMENTS: 

Management Sept 20-
 Tony SchwarzwalderDevelopnent 
 Oct 5, 

1986 

Jane Wilber completed
Plan 

Tdoby Canto
 
Imtiez Kamal 
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Negotiate Septaifer FPTProposed
Miiradmof 1987 Pathfixler

Uderstanding 
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FR's plans to visit the Philippines in order to design a 

management develqcment plan have again been delayed and nuw must 
await clarification of the current status of population and family 

plannirn policies in that country. 
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FRT received concurrenc frum USAID to visit Thailand in April/May 

iri order to develop a management develcpnent plan for one or more 

family planning organizatiors. 
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THIAILND
 
F 	 52.8 million (Pcpulation Reference aueau, 1986) 

Crude Birth Rate: 28 (ERB, 1986) 

Total Fertility Rate: 3.5 (PRB, 1986) 

Rate of Natural Icrse: 2.0 (PRB, 1986) 

Sporring Institutims: USAID, 
M1CH, Department of Tedmical and Ecnomic 

Cooperation
Pqmlatin and Cbmunity Develcpnent 

Estimated Cost to FqI in Year II: $ 15,000 

Goal: 

For Thai Program, the general goal is to Provide appropriate training andtechnical assistance to family plann program with an empasis on the

public sector.
 

Accmplisbments
 
Year II
 

Develop a Managewt Develcpmnt Plan addressing the managneed of the ai fa y plarnir program with a 	fe ot
 
focus on the publc
sector. 

ACIVITIES: DATES: PARTICIPANTS: FRM STAF/ C ENTS: 

April-May FMTI/AIM ScheduledManagement 1987 
velqcment Plan 
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A visit was made to Tunisia by Sara Seims in octcter in order to 

meet with the 1CNI regional office and discuss joint strategy 

options for Tunisia and the region. Fllowing the visit, FPmT 

sponsored four participants from Somalia and Sudan to a RIMCD 

conference in Tunisia for executive directors of Family Planning 

Associations from the Arab-speaking world. 
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MWISIA
 

Pi.1atim 7.2 million PRB, 1986 

Cride Birth Rate: 33 PRB, 1986 

Total Fertility Rate: 4.9 PRB, 1986 

Rate of Natural Inaase: 2.7 PRB, 1986 

Contracetive Prevalence: 32.4 CPS-FIN 1983 

Sponsoring Institutions: 	National Family Planning Office (NFPO) 
Population Office, USAID/Tunisia 

Host Country Contacts: 	 Mr. M-. B'dir (NFPO)
Jim Vermillion, USAD/nmis 

Estimated Cost to FPMT 	in Year II: $22,000
 

Goal: 

To organize and hold in collaboration with the NFPO and RCN00 Corporation's Tunis 
office a workshop for mid-level prevalence countries. 

Planned Accomplishments 
Year II 

Interregional workshop 	addressing management issues facing mid-level prevalence 
countries
 

AClIVITIES: DMS: PARTICIPANTS: FMr SCIOFF/M
CONSULTANTS: 

TS: 

Coordination October Sara Seim 
visit with ROC1O 1986 

RONCO conference 
for FPA 
executive 
directors 

December 
1986 

2 Soali 
2 Sudanese 
Executive 
Directors 

FR4T sponsored 
their 
participation 
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No FRW activities took place in Turkey during the reporting, 

period. A visit to design a mnagemnt develcpent plan was 
scheduled for March, 1987, but postponed at the Ebassy's request 
as AID had not yet submitted its popiulati strategy report, which
 

is a prerequisite for concurrence for new centrally funded 

population programs. 
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UJRKEY
 

P00lation: 15.3 million 

Crde Birth Rate: 35 

Total Fertility Rate: 5.1 

Rate of Natural Increase: 2.5 

Contraceptive Prevalence: 15.3 

sponsoring Institutions: MM - General Directorate of Family Planning 

U.S. Embassy, Ankara 
Host Camtry Contacts Dr. Tandogan Tokgoz, UMIersecretary of Health: 

Estimated Cost to FPW in Year II: $10,000 

Goal:
 

To provide family planning management training to the MOIs integrated 
program and to aid with the decentralization of services. 

Planned Accomplishments 
Year II 

To begin providing technical assistance and training with national levelleadership leading to subsequent year management training for regional MCKstaff directing family planning efforts. 

ACTIVIIS: DATES: PARTICIPANTS: FPM STAFF/ OMM: 
COULTANTS: 

MIS Technical 
Assistance 

summer 
1987 

MOH 1 FRC trainer proposed 



C. LATIR AMEcA 

In Octcier, 1986, the pre-planning visit with Mission personnel indicated 

that several new private family planning programs are expected to begin in 
early 1987. The Mission anticipates that the managers of these activities 

will benefit from training in all the basic systems, frcm planning to 

finanze to micro-ccapiter applications for service program evaluation. 

Therefore, the AID/Mission recommended that FPMT schedule a planning visit 

in the spring of 1987 to determine the specific training needs and to 

design a management development program for the managers of these new 
private programs. During a subsequent conversations in February 1987, the 
Mission requested that FPMT postpone the planing visit until late summer 

1987 in order to give several of the programs more time to be launched. 

53
 



BOLIVIA
 

Popullation: 6.4 million (pRB, 1986)
 

Crude Birth Rate: 43 (PRB, 1986) 

Total Fertility 	Rate: 6.2 (PRB, 1986) 

Rate of Natural 	Increase: 2.8 (PRB, 1986) 

Contraceptive Prevalence: 7.4% (CPS-PRE,1983) 

Host Country Contacts: Eiva Calero, USAID/La Paz 

Estnated Cost to FRf in Year II: $17,000 

Goal: To be determined 

Planned Accomplishments 
Year II 

To work with USAID/Ia Paz and family planning programs to develop apractical series of management training activities to i-prove the
capacity of private organizations in Bolivia to launch and manage

family planning services.
 

ACrIVITIES: DATES: PARTICIPANTS: FPMT STAFF/ CCMMEWS: 
COSTAMIS: 

Project Orientation October l&2 C. CrOne-CcirnVisit to USAID/La Paz 1986 plans 

completed 
for team 
visit to 
prepare 
management 
development
plan. 

Design of Management August 1987 M. Arias 	 PostponedDevelopment Plan LAOPS Officer 	 from May 
to August 
'87 at
 
request of 
Mission 
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The FR team visit in March, 1986, identified a number of priority 

development needs for managers of private family planning programs in
 

Brazil. These included: re-strcturing of staffing patterns; 
internal 

system development in long-range financial planning, bixgeting and control; 

personnel acbdnistration;and cumputerization of management reporting 

systems. The AID/Mission also requested that F!R conduct a separate
 

planning visit after the Noveeber 1986 elections to a design managmnt
 

development plan for senior managers 
 in a few states with policies strongly 

supporting public family planning programs. 

During the past six months, FRT has assisted CPAIMC to cmplete the 

organizational development work begun in 1985 through supporting i-cal
 

technical assistance activities. It also has campleted detailed plans for
 

conducting a training program 
 for senior and mid-level managers in the 

private organizations in management information system and the 

applications of micro-cmputers to MIS;this course will be held in Brazil 

in June 1987. Immediately following the course, FrW personnel will develop 

specific plars with each organization for the technical assistance that 

managers will require in order to make the necessary changes fron manual to 

computerized information systems. Decisions about other FP(I activities, 

including the public sector planning visit will be postponed pending 

discussions about continued USAID S&T/POP funding for central project 

activities in Brazil this summer. 
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BRAZIL
 

Pou lation: 143.3 million (PRB, 1986) 

Crude Rate: 31 (PRB, 1986) 

Total Fertility Rate: 4.1 (PRB, 1986) 

Rate of Natural Increase: 	 2.3 (PRB, 1986) 

Contr-acective Prevalence: 	 60% (DM, 1986) 

Sponsoring Institutins: 	 E4AM, CPAIMC, ABEPF, GOB at state-level 

Host Country Contacts: 	 Marcio Schavo Raiz, Lia Krupsch 
Denise Leite, Sonia Bloomfield, USAID/Brasilia 

Estimated Cost to FR in Year II: $125,000 

Goal: 

To create an in-hcuse management capability in the major private family
planning organizations which then will pass on these skills to their 
affiliate members and client organizations with whom they work. 

To develop molel family planning manageet development programs for 
tne public sector by focusing on 1-2 states in a variety of management 
areas. 

Planned A iomishments 
Year II 

To provide in-depth training and follow-up tecmical suport to 
Executive level and mid-level managers of the 3 organizations in the 
practical application of micro-CCtputer skills to the in-level 
management information systems that currently function manually. 

To design a management development plan for a select number of states 
which demonstrate a commitment to public sector delivery of FP 
services. 



ACIrIVI T I: DATES: PARTICIPANTS: FRmT STAFF/
C0N NIS: 

CMENTS 

Design of a Mqmt 
Develpment Plan 

Sponsorships of mid-
level mangers to U.S. 
based Micro-cputer/ 
MIS/H Courses 

March L- a 

Fall' 1986 

Staff frum the 
3 private org 

6 frum 
CPAIW., ABPF 
BEKBAM 

C.CrCne Coburn 
J. Paxman 
T. Valenzuela 
J. de Codes 

P. Auxila 
J. Lyos 
CEDPA Staff 

Cmpleted 

Cuipleted 

Design of tailored 
Micro-camputer course 
for seniorsmid/level 
managers 

Jan'1987 CPAIMC, B1FAM 
ABEPF Staff 

P. Auxila Ccapleted 

Micro-ccmputer/Mis 
course 

June 1987 25 Planned 

Follow-up T.A. 
each org. 

to July-Sept 
1987 

Various P. Auxila Planned 

ST executive txaining 
in Financing and 
Strategic Planning 

July 
August 1987 

2 Ecec. Dir. Various Planned 

Design of Mmt 
Devel p. Plan for 
several States 

July 1987 Various R. Stern 
M. Arias 

Pending 
approval 
of S&T/POP 
for 
Continued 
project 
support to 
Brazil 
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At the Mission's request, an FTr team made a visit to Ecuador in
 
February, 1987, 
 to design a managmnt development plan for family planning 
program managers. As a result of that visit, a three year FRPM plan for
 
both private and public institutions has been designed and agreed to by
 
USAID/Quito. 
 The project will initially focus on developing the management 
capacity of two private sector service delivery organizations, CEDPIAF and 
APROFE, and one public sector organization, the FA or Armed Forces. The
 
major management areas 
for the private sector trainirg will be surategic 
and long range financial planning, with a heavy emphasis on 
self-sufficiercy and cost-reovery. Clinic managers of all three 
organizations will receive training in supervision, program planning, 
budgeting and reporting. The Project will hold its first major workshop on
 
strategic and financial planning with the execftive 
 leadership of the 

private organizations in June 1987. 

It is expected that additional project activities will be developed with 
the IESS or the Social Security Program and the Ministry of Health in the 
near future. Follow-up discussions have recently been held with the new 
leadership of the IESS, and FRM expects the USAID/Mission to shortly 
request an assessment visit to design a management devlopment plan for that 

organization. 
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VAAJJULAAK( 

P 9.6 million (PRB, 1986) 

Crude Birth Rate: 36 (ERB, 1986) 

Total Fertility Rate: 5.0 (PRB, 1986) 

Rate of Natural increase: 2.8 (PRB, 1986) 

orcwtie Prevalencel 30.9% (CPS-FIN, 1982) 

Sponsoring Institutions: APROFE, CEHDPIAF, CEPAR, IESS, MOH, F.F.A.A. 

Host Country Contacts: 7he heads of ead family planning program, Bill 
Goldman USAID, Manuel Rizzo USAID 

Estimated Cost to k 
 in Year II: $80,000
 

Goal: 
To increase the capacity of service-delivery family planning organizationsto provice more cost-effective services and expand service delivery to new 
areas and thrh new mechanisms. 

Planned Ao1pishments 
Year II
 

To use the project's limited resources to work with those service
organizations which have the highest capacity to absorb and capitalize onproject assistance and to consider wrking with other organizations in thefuture as they make the organizational changes required for them to be 
able to use project inputs effectively.
 

ACrIVTIES: DATES: PARIICIPANTS: FPMT STAFF/ C:
 

Design of a Management February USAID/q~I=o Cro b Completed
Develcpment Plan 1987 Hall 

M. Arias 
Stern
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ACrIVTIS: DAT: PARMCIPANTS: FFTW SMhFT/
CCSULwM: :ENTS: 

ong-razne Strategic
and Financial Planning 

a. Hold a 4 day work-
shop with senior staff 
and Board members of 
APROFE and CEDPIAF on 
strateic planning 

July 1987 25 Stern 
Arias 
Eall 

Planned 

b. Provide follow-up 
technical assistance to 
each organization (2-3
days/month for 12 ruos.) 
in designing and 
eXecing a strateic 
and financial planning 
process. 

10 Stern 
Varios 

Planned 

Financing and Financial 
Management Establish a 
system for determining 
costs and designing
service pricing strategies
for APRoFE and CE PLAF 

8 Stern 
Various 

Planned 

a. Analuze current cost 
and pricing data used by 
each organization for 
defferent services and 
products 

June 1987 10 Stern 
Various 

Planned 

b. Set up reular 
manual reporting 
system 

Sept/Oct 
1987 

10 
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In late 1986, USAID/Port-au-prince requested an FI4M family planning 

training need assessent visit to be scheduled in early 1987. This 

request resulted from meetings held with the Health Officer in August 

1986, durir his visit to Washington. Fron these discussions, it appears 
as if FR9 will cmcentrate its efforts on organizational development needs 

and human resouroe management with the public sector providers of family 
plannirg services. At the Mission's request, however, the planning visit 

has been re-scheduled for early summer 1987. 
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Piwl&_oni 5.9 million (PRB, 1986)
 

Crude Birth Rate: 36 (PRB, 1986)
 

Total Fertility Rate: 5.5 (ERB, 1986)
 

Rate of Natural -Inwease: 2.3 (PRB, 1986)
 

COntracetive Prevalence: 3.9 (CPS-FIN, 1983)
 

Sponsoring Institutions:
 

Host Country Contacts: Lesley Curtin, USAID
 

Estimated Cost to FTW in Year II: 
 $20,000
 

Goal: Improve human resource management of public sector family planning
 
programs
 

Ac~nplishments
 
Year II
 

(1) Complete a management trainir plan 

(2) coruct workshops on human resource develcpnent and organizational
design 

ACTIVITIES: DATES: PARTICIPANTS: FPMW S"AFF/ C: 

Management May 1982 
 2 FPMT Staff Prcosed
 
Developnent Plan 



FEr has received a request fram the National Council for Coordination of 
Population Programs to conduct four management training corses for senior 
level managers in Mexico. The project anticipates receiving USAID approval 
to conduct a planning visit in 1987 to determine the specific content of 
the training program and to develop a schedule for these training programs. 
Plans for this visit will be discussed in detail with the National Council 
in April 1987 when it is hosting an FPMT study tour of pol icy leaders fram 

Francophone Africa. 
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MEXICO
 

E 81.7 million (PRB, 1986) 

Crude Birth Rate; 32 (PRB, 1986)
 

Total Fertility Rate: 4.4 (PRB, 1986)
 

Rate of Natural Increase: 2.6 (PRB, 1986)
 

Contraceptive Prevalence: 35.4% (CMUU30-1982) 

sponsorinr Institutions: Nam 

Host Country Contacts: Sam Taylor/USAID 

Estimated Cost to FRPM in Year II: $20,000
 

Goal: 

To design a management develcpmnt plan that responds to the management 
training needs of executive and senior staff. 

Planne Aocinlislm s 
Year II 

To carry out a planning visit to Mexico and design specific seminars for 
senior managers in CoNAO 

ACTIVITIES: DA : PARTICIPANTS: FPMT STAFF/ CCMRETS: 

Design a management Summer '87 USAID/MEXICO Various planned
development plan for 
CON managers. 



III. REGIONAL RGA 

FR looks to the regional training institutions to help design and 
implement our regional training strategy. The following sections 
of this report describe in detail the progress that was made during 

the last six months with our regional collaborators. Also 

described belw are two other regional activities which were 
cceplemented and planned for during this reporting period: the Case 

Teaching Workshop for RfTs and the Franchone Regional Advisory 

Comittee. 
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A. REIONAL TlAINING INST ONS (Rr~s 

FPMT places great eaphasis and importance on collaboration with the 

RIs. After the project has ended, the RTIs will remain and
 

hopefully continue to offer those family planning management
 

training programs which were developed with FRM input.
 

During the first year of project activities, FRU concentrated on 

identifying, assessing, and selecting the RTIs. In Year II aur
 

collaboration began in earnest. 
 Our work with the RTIs is at
 

different stages. INCAE, in 
 Latin America, has participated with 

FR on the preparation of management develqment plans, written
 

case 
studies concerning cmmnity based distribution and
 

supervision, and helped conduct 
one portion of the RfI case
 

teaching workshop. 
 The scpe of work under the proposed
 

sub-agreement with AIM calls for participation in 
 the design of 

management develcpment plans, provision of technical assistance to 

regional FPOs, design and conduct of management workshops, and 

development of teading cases. Representatives from PAID will work 

with FRUH staff in the next reporting period to plan our 

collaborative program. 

FPMT works closely with all the RITs to set up appropriate 

financial and administrative procedures. Over the course of cur 

collaboration FPMR will assist the regional training instituLes to 

market their family planning management course, offerings. 
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Activities with the inividual RrIs are described below: 

1. Africa 

a. Centre for African Family Studies (CAPS) 

At' the urging of REDSO/ESA FF41 has devoted considerable resources 

to strengthening CAFS' ability to design and conduct FP management 

training courses in French and English. FPMT activities with CAFS 

are summarized below: 

1. F1 provided assistance to the Centre for African Family
 

Studies 
 (CAFS) in the design, conduct, and evaluation of F 

management training workshops. In October and November, FTW sent 
consultant Hammouda Bellamine to work with CAFS on a course for 19 
mid and senior FP managers fran eight countries. Ihis was Mr. 

Bellamine's third visit to CAPS, and the CAFS trainers are now 

able to offer the English language management training course
 

orithout additional outside assistance.
 

2. In February, FPMT consultant Ms. Jana Glenn began working with 

CAFS to develop a French language course for mid and senior FP 
managers. Her work includes developing and adapting materials in 

French, developing the training skills of the CAFS trainer, and
 

designing, conducting, and evaluating the course (currently in
 
session in Lome, Togo). Another F1r4 
 consultant, Mr. Toko Puku of 

CENAOOF in Zaire, is serving as co-trainer for this workshop. 
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3. Joyce Lyons and Jean Baker visited CAFS in February to discuss 

the type of colaboration that might be possible in the coming 

years. Their visit was scheduled to coincide with the final days 

of an IPPF evaluation of CAFS' programs and activities. 
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CENTRE FOR AFRICAN FAMILY SIUDIES
KENYA 

Sponsoring Institutions: (1) Centre for African Family Studies 
(2) RESO/SA 

Host Country Contacts: (1) Professor De Graft Johnson 
(2) Mr. Art Darart 

Estimated Cost to FPW in Year II: $ 74,000 

Goal: To assess the potential for expanded collaboration with CAS ir- the 
conduct of regional management training and provision of technical 
assistance 

Planned Acc iplishwmnts 
Year II 

Dev Lo? a collaborative agreement with CAFS to provide in-contry and 
r*4ional family planning training and technical assistance. 

ACTIVITIES: DATES: PARflCIPANTS: FPMT STAFF/ COME2S:
CONSULMUM-I: 

Technical 
assistance to March 23- CAFS training Hanu~da ccupleted (year
CAFS to design April 7, team Bellamine 
workshop 1986 

Technical April 25- 15 mid-level Haimvxua ccmpleted (year
assistance to May 24, family planning Bellamine 
CAFS to conduct 1986 managers from 8 Martin Gorosh 
workshop countries 
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Technical 
assistance to 
CFS 

FRT briefing 
visit 

Management 
Develcpment Plan 
CAFS, Kenya 

Technical 
Assistance to 
CAPS: Design and 
conduct, workshop 

Skills for 
Managing 
Effective 
Training~ 
Organizations 

October 
16-
Noveer 
28, 1986 

November 
24-29, 
1986 

February 
6-20, 1987 

February 
15- April 
16, 1987 

JUne-uy, 
1987 

19 mid and senior 
level managers 
frCM 8 countries 

20 mid and senior 
level managers 

Ezekiel Kalaule 

Hammouda Completed 
Bellamine 

Ken Heise Ccmpleted 

Joyce Lyons Ccupleted 
Jean Baker 
Pathfinder 

Jana Glenn In process 
Toko Puku
 

DZ/SIT Prcposed 
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b. Pan African Institute for Development (PAID) 

A visit was made to the Pan African Institute for Deveopent (PAID) 

in October, 1987 in order to determine their interest in 

collaborating with F1T as a regional training institute. Joint
 

activities may include designing management development plans, 
 case 

study developnent, training, and technical assistance. A 
representative of PAID attended the FRPr case teaching workshop for 

regional training institutions held in Boston fran March 16-21, 

1987. The Director of PAID and a senior trainer will attend the
 

Franccphone Regional Advisory Cmmittee meeting in Boston in April 

(see below). Final negotiations on the proposed sub-agreement 

between FPMr and PAID will take palce at that time. 
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PAN AFRICAN INSTITUTE OF DEVEIDPMENT 
CAMERON 

Sponsoring Institutions: 	 Pan African Institute of Develcptent (PAID)
 
USAID/Yaourde
 

Host Country Contacts: Professor Tshikuku Kabeya, General Director
 
PAID;
 

Gary teinen, USAID
 

Estimated Cost to FP' in 	 Year II: $12,000 

Goal: To collaborate with PAID staff to develop capability to offer 
regional family planning management training crses. 

Planned Accomplishments 
Year II 

FR' will, during 1987, work with PAID to develop a scope of work for 
joint activities including management development plans, case study
development, and technical assistance. The General Director of PAID will 
attend the Francopone Regional Advisory camwittee (FRAC) meeting to be 
held in Boston in April 1987. 

ACTTIVITIES: DATES: PARTICIPANTS: FE4T SIAT/ (XM4EIS:
CMOSULTANTS: 

Visit to PAID October 	 Sara Seims Coapleted 
1986 	 J.G. Dehasse
 

PAID March 1987 Emmanuel Kamdem FPM1 Completed 
participation in 
case teaching
 
worlshop for 
RIs
 

Visit of PAID Mardi-April General Director FRAC Trainers Proposed
U.9. to attend 1987 and trainer 
FRAC and 
regional 
planning 
meetings 
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a. Asian Institute of Management (AIM) 

Dr. Joyce Lyons of FPMT visited the Asian Institute of Management 

(AIM in October in order to discuss with them the possibility of 
collaborating with FPM on a variety of activities. A collaborative 

agreement with AIM is in the final stages of negotiation. Proposed 

activities to be carried out under the agreement include: 

1. Joint FRP/AIM country visits to design management development 

plans 

2. Working with FR on the design and conduct of in-country and 

regional management training workshops 

3. Technical and a ministrative support for study observation 

tours 

4. AIM staff will develop and field test two case studies with 

teaching notes. 
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ASIAN DiTrilm OF MNAGEME~
 
PHILIPPnES
 

Sponsioring Institutions: Asian Institute of Management (AIM) 
USAID 

Host Country contacts: 	 Dr. Felipe Alfonso
 
Dr. Tcy Cnto
 

Estimated Cost of FPMT in Year II: 

Goal: 

Develop a oc'llaborative agreement with AIM to cover training,materials deieliment, technical assistance, study and observationtours, design of managflmnt develcpment plans. 

Planned Acaitnlishzmlrs 
Year II
 

Efforts will be placed on implementing the large variety of activitiesenvisaged uder the FRW/AIM collaborative agreement. 

Participate in designing management plans

Participate in countzy work&shps

Technical assistance to FPO's in 
 the region
C;onducting regional training at AIMProviding lorn-term and short-tem training for FPO executives in
existing AIM degree and executive programs
Develcping case studies in family planning management 



ACriViS: DAM: PARTICIPANTS: FRffY/ SCA/: 

Case Writing 
Workshop 

March 1986 21 FRW 
Cnsortium/ 

Mary Anderson 
Maria Eugenia 

Cmpleted 

Consultants Arias 
!En 

John Ickis 
RusIhkesh Maru 
Catherine 
Overholt 

Management 
Develcpnent Plan 

September 20-
Octber 5,1986 

Felipe Alfonso Tony Sdiwarzwalder Cmpleted 
Jane Wilber 

for Pakistan 

Visit to AIM October 16-19, 
1986 

Joyce Lycns Campleted 

Develop 
collaborative 
agreement with 
AIM 

February 1987 Joyce Lyons Final 
stae of 
nsaotia­
tions 

Participate in 
case teaching 

March 16-21, 
1987 

Toby Canto 
E. DeJesus 

FP Cmpleted 

workshop for RI's 

Management 
Develoument Plan 

April-May 
1987 

AIM Flm Planned 

for hailand 

Regional/U.S. 
short and lon-

ongoing leaders and senior 
managers 

FR Planned 

term training 
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b. 	 Poplation and CcMUnitv Develciment Association an the 

Association for 2tr9nmthenimc Information on Fami1, 

Tailand, with its active, diverse, and successful family planning 

programs, offers a rich learning environment for leaders and 

managers from countries where family planning programs are in
 

earlier stages of development. 
 To explore the possibility of 

organizing study and observation tours to Thailand, Joyce Lyons of 
FPMr visited Thiland in October, 1986. Two Thi organizations, the 

Population and Cammunity Development Association and the Association 

for Strengdhen Information on National Family Planning (ASIN) 

have su mitted proposals to MR to organize and conduct study tours 

for FRMI participants. These proposals are carrently under reiew. 
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FOPIATION AND OtfNT DEVELOPMENT ASSOC=OIT AND ME ASSOCIUION FOR 
G11{~~~GflPOMICA CN FAMILY PLANNflM 

TIIIAND 

Sponsoring Institutions: USAID, 
7MCH, Ieartmnt of Technical and Economic 

Cooper-aticn,
Population and CmuLity Deve cpnent 

Estimated Cost to FPW in Year II: $5,000 

Goal: 

To enable participants from a mbter of countries to study and learn fromexperiences of Thai family planning programs 

Acxcipliahments 
Year II 

Negotiate contracts with one or more Thai family plannin traininginstitutions to provide assistance in organizing and cxnucting study
tours and internships for FR1T participants. 

ACTIVITIES: DA : PARTICIPANTS: FTW SAf7F/
CONSUI/MAM: 

CCHMEMS: 

Visit to 
identify 

Oct 20-27, 
1986 

Joyce Lyons Completed 

regional 
training 
resouJrces/ 
institutions 

Submissions of Decenber Joyce Lyons Two receivedproposals from 1986 Jim Wolff 
Thai training 
centers 

Review proposals February Jim Wolff In process
and develop 1987 
sub-cntracts 
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a. Profamilia and Cp 

At USAID's request, FPMT designed a strategy for assisting two
 

organizations in develcping their capacity to conduct 
 regional
 

training activities. In February, 
 an FPMI staff member visited CCRP 

and Profamilia/CCAAP to discuss their needs for training and
 

technical assistance 
in conducting regional training activities. As 

a result of these discussions, FFW expects to collaborate with CCRP 

in carrying out intra-regional training for policy leaders from 

other continents and with Profamilia to provide training in specific 

management systems to managers of family planning programs in Latin 

America. In addition, the project will provide technical assirtance 

and training to Profamilia/CAAP staff in strategic and financial 

planning and curriculum development as part of its strategy to 

strengthen the capacity of regional training organizations to 

provide management training to family planning managers. 

78
 



PROFAMLIA AND ORp 

COLaMBIA 

Sponsoring Institutions: PROFAMILA/CAA

CCRP 

Host Country Contacts: Enrique Morales, PRoFAMILIA; Jim Smith, 
USAID/Bogata; Rudolfo Herredia, OCRP 

Estimated Cost to FPMT in Year II: 
 $42,000
 

Goal: 

To assist the CCAPP of Profamilia to strengthen its capacity to provide
training to senior and mid-level managers 
of family planning assiociatiomland programs in the region and to collaborate with CCRP in undertakingstudy tours and short-term trainirq programs for high level leaders fromother regions as is appropriate, particularly in the 	areas of developmentof demographic data and statistics as a means to influencing policy andpublic program development; This collaboartion could include inviting CCREto aSsist in policy seminars in other parts of the world as well. 

Planned Accomplishments 
Year II 

1. 	 To complete a practical strategy for FPMT to assist the two ColumbianInstitutions to develop and expand their capacities to provideeffective training courses for 	FP policy-makers and managers in IAC 	arxother regions 

2. 	 To initiate staff developuent activities for individuals in eachorganizations and to design specific collaboartive training workshops
between FR1T and the organizations.
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ACrIVITnES: 

FPMT Orientation and 
design of FMU project 
strategy with Regicnal 
Training Institutions 

FPMT Training of 
Trainers Workshop 

Management of Trainir 
Organizations course 


Training of Trainers 
Course 


Design of IA Regional 
Course on Financir 

DATES: 


Feb-1-4, 
1987
 
Colcobia 

Mard 16-
22, 1987 


June 1987 

Boston 


July 1987 

Colubia 


August 1987 


PARTICIPANTS: 


Enrigne 

Morales, MP 
Profamilia 

Enrigne 

Morales, CCAAP 

Profamilia 

Staff frcat 
CCAAP and OCRP
 

Regional FPA 
program 
Directors (20) 

FPMT STAFF/ COMMENS: 
CNSULA TS: 

C.Crone Cobuz Ccpleted 

Various FR' 
Trainers 

Ccapleted 

Various Planned 
F~r 
Trainers 

Planned 

of Planned 
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b. Asociacion Denorafica Costariccense
 

As a result of planning meetings held in Costa Rica in May and
 

November, 1986, FPMT is 
 planning to assist the Asociacion
 

Demografica Costaricense 
to develop and conduct training workshops
 

for Latin American family planning managers in micro-caiter ,
 

applications for program management. 
 FMT will assist ADC to design 

instructional materials for a series of courses for financial 

managers of family planning associations. FPT also will provide 

partial tuition, travel, and per diem for 30 managers from the FPAs 

in the region to attend a financial management course. During the 

next three years, FWI' will assist the ADC in the developnent and 

marketing of other courses which focus on micro-c-qmter 

applications to family planning program management. Financial 

support for FRU work with the ADC is being provided through a 

buy-in from the athi America regional population program. 
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ASOaIACICN DEM AFICA COSTARICCENSE
 
COSTA RICA
 

Sponsoring Institutions: Asociacion Demografica Costariccense 

Host Country Contacts: Victor Morgan, ADC 

Estimated Cost to F2P in Year II: $20,000 

Goal: 

To assist ADC to beooe a high quality training institutions offering
courses in the application of micro-camputers to management information 
system in family planning program in Central America. 

Planned Accomplishments 
Year II 

Assist provide technical assistance to ADC in designing curriculum a
schedule for courses and a marketing plan for the next 2 years. 

ACrIVITIES: DAS: PARIICIPANTS: 	 FPMW SIAFF/ O : 
CONSULTANTS: 

Preliminary visit to Nov. 1986 Victor Morgan John Ickis Coupleted
discuss ADC training C. Crone-Ccburn
 
Center needs
 

Follw-up visit to 
discuss plans with 
LAC/POP and IPPF/WHR 

Develcpment of proposal Apr.3l 1987 Victor Morgan Various in process
and budget for TA and Mr. 
assistance from FPM 

TA in curriculum design June 1987 ADC T'IG Staff Various planned
for Micro course 
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B. CASE TEACHING WORKSMP FOR REGIONAL TRAINING UMTIUIONS 

FPM, in cjunction with Jim Austin and Associates organized a six 

day case teaching workshop in Boston for representatives of 

regional training institutions, FR staff, and consultants to the 

project. Trainers fram AIM, PAID, ASCON, IMCAE, and 

MfFAMIIA/CCAP attende. the sessions and gained an enhanced 

appreciation for the case teaching method while acquiring skills in 

case teaching and other training methodologies. The wrkshcp 

setting also afforded participants the opportunity to discuss 

strategies for designing organizational develcp t and specific 

training strategies. 

C. FRAN R4 E RGIONAL AMl ORY ([FRACI 

FPMT has devoted considerable time and effort in the design and 

preparation of the FRAC meeting scheduled for April, 1987. 

Participants from seven francophxe countries and one regional 

training institution will attend the one week seminar in Boston, 

then take part in a two we3 study cbsezvation tour to Jamaica and 

Mexico. A detailed description of the FRAC may be found on pages 

38-39 of the October 1, 1986 Semi-Arnual Report. 
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While carrying out the assessmnt visits for the Ccaperdium, FR ' staff 

were able to identify several universities and organizations which were 

both interested in and capable of developing specialized short-term 

training programs for senior family planning managers. These include Emry 

University and the Centers for Disease Coro=l in the area of family 

planning service delivery; the School of Public Health at the University 

of Michigan in family planning policy, demography, finance and evaluation; 

and the Department of Health Administration at the School of Public 

Administration at the University of Southern California in management. 

Plans have been made for these organizations to meet with FmrI staff in 
May 1987 to explore the development of a three =nth program for family 

planning managers. The program as currently envisioned wuld include 

specially designed courses and practicums at each of the institutions; 

these courses would be carefully coordinated to insure that all relevant 

aspects of family planning program manage=nt issues were cered and 

designed to meet the needs of specific groups of trainees. Internships 

supervised by the teaching faculty wuld form part of additional 

coarsework for some managers. By the end of the Project, FPMT would expect 

that courses in English and French would have been given to two groups of 

FR r-sponsored managers. The curriculum then would be revised and the 

institutions would continue to offer this joint program on a tuition basis 

after the Project has ended. The Project anticipates that the developmnt 

of this short-term trainiig program will enhance the capacity of these 

institutions to provide specialized long-term training programs for family 

planning managers as well. 
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During the past six mnths FE has completed interviews and reviewed 

proposals of organizations interested in managing long-term training for 
the Project. The Project is nw in its final neotiation with USAID and 
expects to make a final selection for a subcontractor in this area 
shortly. This decision shuuld greatly facilitate the placement of managers 

in appropriate long-term training programs. 

B. S TOUS 

During the past six mm*nhs two study observation tours were organized and 
executed. Under the auspices of FRP, Madame Cpportune Nitiama, General
 

Secretary at the Ministry of Family welfare of &nrkina Faso, 
 was 

accwupanied by Deputy Director for Operations, Sara Seim, to meetings
 

with USAID/Washington and Population mmmication Services to discuss
 
current activities in Burkina Faso. In addition, Madame Nitiama spent two 
days at MSH, meeting with members of the FR Project to discuss the
 

strategy for Burkina Faso.
 

From 20- 28 February, 3 Nigerien family planning officials, Doctor Haliua 
Maidouca, Madame Laure Agbessi, and Mr. Ousseini Garba, acocxmnied by Mr. 
Maurice Middleburg, Pulati, Officer, USAID/Niamey, participated in a 
study observation tour to Senegal. The trip was organized and guided by 
Beth Harrison and Tm Ieonhardt. The purpose of the visit was to provide 

an opportunity for the Nigeri- s to explore the process of initiating and 
maintaining family planning activities in both the public and private 

sectors in order to apply this experience to the process of establishing 
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the Niger bilateral Population program. Participants met with the Fami
Health ProJect, Internationa Science and Tedmology Institute (ISTI),
USAID/Dakar, the Minister of Social Affairs, as well as other health anfamily planning officials to discuss family planning in Senegal. Inaddition, visits wre made to the Midwifery School, and public and priv, 
clinics in Daakr and in Kacaack. 

In addition to the above mencv,, tours, a significant amt of time
during these six months ,a. spcnt planning for the study tour of the
Fran Regional Advisory Camittee to visit family plannin program 
in Jamaica and Mexico. 

Eight participants from Zaire, Rwanda, Moro, TDnisia, Haiti, Senegal,
Mali, and the Pan African Instib te for Develcpiwn (PAID) will be
acccmpanied by the Senior Coordinator for Particpant Training and Ms TalyValenzuela, a trainer from CEDPA, to dserve and study public and private
family planning programs in St. Anne's Bay and Kingston, Jamaica, and in
Juarez and Mexico City, Mexico, frCM 12- 25 April. The purpose of the

study bservation tour is 
 to expose these senior level family planning
officials to model family planning programs with the hope that this
experience will enhance the develcpent of their respective pra . 

DXring this reporting period FR' lad a team to design a study tour­
training program of Bangladeshi officials to Indonesia. It is expected
that progress will be made in implecenting this activity during the 
upcoming six months. 
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C. .g2EJ M nF 

Activity in this area focused on reviewing existing curriculum guides, 

cases and other teacing materials to determine those which would be most 
appropriate for family planning managers and those which could be easily 
adapted. In addition, a specialized set of databases for these teaching 

materials was set up and omputerization of the system began. This system, 

called the Information Retrieval System for Trainers, or INSYST, will
 

enable trainers to link selected skill areas and modules 
 to specific 

teacim materials, making these materials easily accessible to FR
 
trainers as 
well as those from other population contractors. 

The FR* resource library also was indexed and put on a cipterized 

database during the last six muih- this system allows staff and
 

consultants to easily retrieve documents.
 

A third major curriculum develcampwt activity was launched during this 

period. As part of the training of trainers workshop for strengthe r 
regional institutions that was held in March, the Project has begun the 
preparation of a case teading manual. This document will assist regional 

and host country training organizations in corducting workshops for their 

faculty to enhance thLir capacity to train effectively using the case and 

other participator teaching methods. The manual will be coapleted and 

available for distribution by the end of May 1987; plans are to first use 

it in training of trainers workshop to be held at Profamilia/CAPP in 

Colombia inAugust 1987.
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Finally, the develcpnent and testing of cases and teaching exercises has 
cwtinued during this reporting period. Tw F!W cases have been 

field-tested during workshops and are under revision. In addition, two
 
teading exercises are
in the area of finance have been ccpleted and 

ready for testing; several in the area 
of management information systems 
are near ccepletion and will be tested at the June workshcp in Brazil. 

During this period the Project also has begun exploring the possibility of 
developing a ag simulatin game for senior level managers. This 
game wuld encrmpass a wide range of management issues facing family 

planning program leaders. Specific cases and exercises could be 
substituted to meet the needs of particular program managers. While still 
in the early stage of discussion, FRW believes this concept is very 
prcmising for providing the kind of practical training that managers 
furntioning in pressured and changing envj_=nents will find very useful. 
FRT plans to hold further discussions with the Cnsortium and 
USAID/S&T/POP in April regarding the developnent of a siwlation game. 

89
 



V. F = EVALUTION 

The framework for formative evaluation of the Project was designed during 
the first year of the Project. Instruments for assessing training oitcomes 
were devised and tested. In addition, the Project evaluation oammittee 
decided to use the evaluation case methodology to determine the extent to 
which FPMT interventions had resulted incocrete management system and 
service delivery improvements in a selected number of countries. 

During the past six months of the Project, evaluation activities have 
focussed on refining the case study approach that will be used to measure 

the impact indicators of the Project (see Seni-annual Report, Octdber 
1986). During three meetings of the evaluation committee, a protocol for 

the evaluation case studies were designed and revised (see appendix 
).
 

Plans are to test this protocol in Senegal in May and Brazil in July by
 
F.R committee members and cmnsultants. After these initial field tests, 

the protocols will be refined and project staff and consultants will be
 
trained to use the protocol 
for carrying out a series of evaluations in
 
selected countries over the life of the Project. to hold a
FRI expects 

training workshop for these individuals in late FY87. 

Databases for analyzing training cutcomes based on trainee evaluations and 
follow-up visits were developed and ompterized during the past six 

months. Data from trainees are collected from each training event and put 
into the project evaluation data base. This information is used not only 

to re-design future programs but also to provide USAID with timely 

information on profiles of the number and types of individuals trained. 

The Project's ability to generate this information on regular basis has 
becme more important as the quantity of training activities has 

increased. 
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vI. C -ORDINATION P UIATIONWrH aIHE 

Several coordination meetings have been held during the last six 
months, same in the U.S. and scme in the field. As FRp moves fram 
planning into implementation of activities, our coordination needs 
become more specialized and the meetings we have had with our
 

collaborators reflect this. 
 Mhus, during this reporting period
 

several meetings have been held with INIRAH 
 (including a joint
 

management developIent plan in 
 Niger) and RONC (including a
 
stopover in 
 TInis by the Deputy Director to plan a coordinated Near 

East strategy with RIOtD's regional office). Other meetings have
 
bc n held with Develcpment Associates, 
 Pcpulation Reference Bureau
 

(IMPACT), Johns Hopkins University (JHPY), and John Snow,
 

Incorporated (Private Enterprise).
 

Frequent coordination meetings and joint activities take place among 

the consortium members. 

Several of the C.A.s (including C.D.C.) have been invited to spend a 
day at MH to meet the participants of the Franxctone Regional 

Advisory Cazmitte scheduled for April 1987. 

During the next six munths, FR1m plans to continue this 
collaboration and will meet again with other donors, including the 

World Bank. 
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VII. MAQ= 

A. IERQ MEETINW 

The Project cmtinues to hold wekly staff metings and quarterly
 

Curriculum develcpient and evaluation cmmittee meetings. 
 In addition, it 
has instituted the practice of holding six mmth regional meetings to 
review and discuss project strategy and activities in each region. Because 
the numbez of project activities has beccme so cauplex, these sessions 
allo the Project to take advantage of the regional expertise that exists 

in each organization in the Consortium. 

The Advisory Cumittee continues to play a vital role in project 
activities. However, because of the complicated travel schedule of its 
members, it has been very difficult for the Cmrmittee to stick to 

established dates for meetings. The result has been the need for the 
project director to meet separately with individual members of the 
Ccmittee rather than as a whole group. Mile these meetings have been 
helpful, they cannot substitute for the guidance provided to the Project 

by the Ccmittee meeting as a grzup. Tmrefore, the Project plans to 
continue to hold quarterly meetings of the Advisory Cummittee. 
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During the past six months the Project has cotinued to hold debriefing 

meetings for project and O sortium staff members after each country 

planning, training or tednical assistance visit. These sessions allow for 

immediate feedback to the staff who have carried out the field work and 

often provides them with invaluable guidance about future activities to be 

held in that country. At the same tine, Consortium members and staff 

receive immediate information about current project activities. Notes of 

these sessions are distrixuted to all staff and Consortium members. 

Finally, the FPMR project has increasingly begun to hold briefing sessions 

with other USAID/W staff, population contractors and Cosortium members 

prior to field visits. These have been particularly useful when the 

Project is involved in countries with rnerous population activities. 

Diring the past six months briefing sessions have been held for activities 

in Bangladesh, Pakistan, Kenya, Nigeria ,Egypt, Colombia and Ecuador. 
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B. PJEC SMNFFIM 

Several staffingI changes have ocurred during the past six mnuths. Both 

the latin America Cperations Officer and the Family Planning Advisor have 

left the Project; the former to return to live in Hcduras for personal 

reasons and the latter to pursue research for a Ph.D thesis in China. The 

Project currently has two strwn candidates for these posiitons and 

expects to have them filled by late spring. In the interim, the support of 

other FEW project and Csortium personnel has prevented these changes 

from adversely affecting project implementation activities. The Project 

also replaced two part-time research associates with one full-time
 

individual and added a short-term training and study tour manager to 

replace the gap left by the departure of Columbia University fram the 

Consortium.
 

The Deputy Director for Training for the Project resigned frm her 

managent duties in order to pursue tecnical work in the field. She will 

continue to provide substantial support to FR training activities as a 

consultant. The Project ..herefore has proned the project trainer, Dr. 

Tames Wolff, to Deputy Director for Training. Because he has been a 

valuable staff mrber to the Project from the beginning, the transition 

ias been a smooth one. Currently the Project is using several senior 

trainers from three to four months a year to provide training and 

technical assistance support to specific counjries; these irdiviudals are 

Irawn from FPMT Consortium organizations and consultants. To date the 
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strategy of using several key individuals rather than one senior trainer 
has proven very effective. It has allaled the Project to remain flexible 
in respoingM to specific country needs particularly in the area of 
language skills, management expertise and timing of training activities. 

The Project plans to continue with this system of providing training and 
technical assistance during the next six months. In general, a full-time 

FPMrT senior sv'aff member and a senior training consultant jointly 
undertake the initial developwnt of the omuntry training plan. Whenever 

possible, it is the same consultant who will play a lead role in 
implemnting the itgreed upon training activities in that country. FRPT 
senior staff believe that these key trainers together with the six 
profess ional staff who devote a majority of their time to project 

activities provides the mest effective mecanism for meeting project 

objectives. 
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C. SMOMP1AMI AND SUBA99E'ff 

During the first year of the Project, plans had been for Columbia 
University to participate in the Cmnsortium and manage the placement of 
long-term trainees. Because it was not possible to negotiate acceptable 
administrative arramements between MSH and the University, FRU began 
interviewing alternative institutions to fill that role. Of three 
institutions interviewed, two were asked to submit proposals. Negotiations 
with tZAID/W regarding final selection of the organization are still 
underway. The Project anticipates a final decision within the next 

quarter. 

in addition, the Project has held preliminary discussions with a variety 
of regional and country training organizations to assist in the conduct of 
traiaing activities. it is in the final stages of drafting sub-agreeets 

with the Asian Institute of Management and the Instituto Centroamericano 

de Aministracion de E1pesas and submitting them for review by USAID. 
These organizations w d assist in corductint planning visits, training, 

curriculum development and technical assistance activities in their 
respective regions. During the past six months, FRCT also signed 
agreements with James Austin and Associates, Incorporated to conduct an 
inter-regional training of trainers workshop for the regional training 
institutions, Fr staff and consultants. The Project also signed a 
subcontract with CAS&H of Brazil which will assist in the conduct of two 
micro-couter trainir courses for executiveand middle level managers of 
private family planning organizations in June 1987. FPMT identified 
several potential oLrjanizations in other ccuntries with which it may 

collaborate in the future. 
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During the next six months the Project anticipates completing the 
rwith AIM and INCAE, and drawing up additional ones with 

organizations in Ecuador, Ir sia and Nigeria (if FPMr work continues 
there) in order to carry cut specific project training activities. 

.97
 



The FPW project completed publication and distributicn of the project 

brochure in English, Spanish and French during the past six mnths. Copies 

were sent to all USAID Missions and FR use thteams ese brochures as 

tools in briefiM local family planning organizations about project 

resources. 

During this period, a Ccmpendium of short and log-tenm training programs 
for family planning managers was published and distributed to USAID 
Missions. Several have requested additional copies to distribute to host 

country programs in their countries. 

E, W2RKPEANS AND 

The Project continues to use camputerized monthly workplans as a planning 
and control tool. The format of these is being changed to include task 
order numbers as well as budget figures for each training, tednical 

assistance, curriculum develcpnet and evaluation activity. Ths 
information will facilitate both program and finanzial monitoring by 
project staff and USAID/W. The new format should be operational by June 

1987.
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-------------------------------------------------

-----------------------------------------------------------

-ESGILY 2' AING MANAGEMENT TRAINING PROJECT 
EXPENDITURES TO DATE 

MARCH 31, 19.7 

COSTS AS OF 
 COSTS FOR PERIOD TOTAL
 
CONTRAC-L.IJE ITE SEPT. 30, 6 10/i TO 3/31 
 TO DATE
 

..- --
S L ARIE - Z!-r - L6 .. .z z 35f 
CONSULTANTS 44,168.36 64,729.52 
 10l,897.88
OVERHEAD 
 263,875.62 179,359.53. 443,235.15

TRAVEL FE R Rl._ _ . 9i. 1-1 1 .!
_ 1 _4 -()C. Q,,.:4PARTICIPANT TRAINING 
 77,414.00 
 47,84.24 125,21S.24MATERIALS DEVELOPMENT 14,962.26 
 41,285.78 56:248.04


-OTJHEaADIRECT COlT 
 26*:,74- 1.21. 
 _47
SUBCONTRACTS 
 158,795.03 179,896.34 
 338,691.37
 

SUBTOTAL 
 1.07.152.73 5 81 1
 

FEE 65,595.74 54,373.19 
 119,962.93
 

GRAND TOTAL 
 1,102,748.47 
 913,417.00 2,016165.47
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