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!:AI]D na 12/31/02.-
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USA~Ii- I' kL) I' MANAGI:R; Abduilah Abhmad
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Water AuthriyLv of Jor dan (WAJ,
 

FRLY i.It I'L Ir 
 . 

1o prov..dr, wastewater facilities (sewnpu. c:,." l,cce . '.sec:odr y,, treatment) to the residents A-rabe, 
i:r 

O " L.. ,- . 'wh::ichlare if i rdable with an envirp orumeItaliv means (0,ds.posi:ng of
r all effluent from the sewag.e .reatment o:o;,'t., 

IB P IPUTS
 

Al 1 r e: ss;.ry equipment and 
 maLer ials: constru:t ion iv:. v. s
and ., inqxering services to cons Lric:L 
 and begin operaLi' -Ase~a .qe c:Il.ection system, a sewage treatment plant a,: Yri

efflueN-nt ir-'igation system.
 

FROJE.LJ i1PUIS: 

A. FLlly installed and operating sewai'ge collection svstem. 

B. Operating sewage treatment plant. 

C. Operating effluent irrigation system. 

P'RO ss TOWARD OUTFUT INDICATORS: 

The project is completed with the exception of necessarvtechnical assistance to WAOJ rehabilitation of pumping. stationNo. 2 and c:ompleting diversion of sewage to the new olant,AbouL 00% of the daily sewage flow has been diverted and the
plant is o.erational. 
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12. R0J I t:-.UATIO, SLHED)ULE: 

Last : l
 
Ixle :t.m 
 .L ! lD olanE to conduct d.lur ing t.he. fou.rt.h qL.a--. I. . FY U7 

,-aWater Sector Assessment wh ich w'i 1 focus on cuat.,.onal 
,lld mainLenance issues of this project.

Note; FMei.: enviro nmental aspect.s were rev:i.e.,ed twice dur .'c 
19U'i ,. the project was fIound to be on i.viron menrL,1.i.v :, r',. 

CumulatrL iv.ve Obli..ations: (L) .$7.500 mill ion
 
(urren[ Year Obii.ations: None.
 
F'lanred (bligations: None.
 

14. EX90N I U.JS 1. 

Cumu.a..:i, ve expenditures through FY 86: 1*7.1099 million
 
First quarter of FY 87: 
 $0.226 million
 
Second quarter of FY 87; None
 
Plannaed Deobligation: Third ouarter of FY 1987: 
 "10. i liia...ion 

15. I I L S 

A co,,.:iruci.ion contract between Water hu pplV Cnrn.-d.:: n nd 
Hudhud 'Mand Ltd.. was signed on 11/1:2;/82, for the
coIst f Littion of the Aqaba Wastewater pojt o P.. .. 
Amour[ . $3. 80 million plus JD .902,''162. ID is i . 
about .1 percent of this amount.. 

16. P_4 H J)rOq :A IS 

None. 

17. STAJWP F FRO3ECT IHPLEMEN1ATION 10 DA1E: 

ConstrucLtion of the project is substantial y complete'.: with
the -ceotion of necessary technical assistance to WAi bv the 
cont.ractor, rehabilitation of pumping station No. 2 .n,d
cnmpleting diversion of sewage to the new plant. AbcuL E3C/. of
the daily sewage flow has been diverted and the plant iis 
operational. 

18. MAJUR AC I0U'4S ANTIC IPA'rED: 

A. USGAID will continue to monitor the project closel.. 

8. [Me Engineer (Howard Humphreys) is to issue a substantial 
completion certificate to the contractor. 

C. US-mID to make the final payment to the contractor and 
also pay him the retention money.
 



19. C(JiAll r CF') have bec.n inet, 

AIJ cjvenants are bL nino, re'Vi. ,-d in coFjiJ Ir. ... on withtakeover of te[ Water Supply Cor'porati.o bv Wt' A4.1 :. .has ,:c.'ived cerLa in documents... which wi.. J ead "ot L.t . .ton of c:overnants s.;ect.iorns 6.", and 6.4 of ..h .o.: nA r (-..:? IL. EecLion 6.5 had been met. 

2 1. AUI1 k(UiIENDAT.OJS O ISIAND NGJ None. 

F.E._PL.KJ!F22. .. .Y.ECT:K. EMM AY1 Vi I/- HAGEEJ-N,3" 1AK,...1 
USAIDI and WAJ will coordinate measuri-es needed to compi:.;ro.: the 
pr oj ec t. 



2...............luLL: 
Irbid Wal.er and Seweraw 

$23. W o m iI. Ii an (Q) $2 1. 000 mi I Ii on, and (1I) 2-"-. Q in .1.;o2 

4. r-1b.,I.I i : 

OJrigvina.:&//8 

5. "ERl'Li I )"" E : 

F'Y D- (Jr i ira.: 12/31/64
Cu rre ,.r t ,:'/313,. /88
 
TDD- O]rigirnal:.1 /. 9/30/85
Cur r e t-- 1/iB8 

Currenit; 12/31/88
 

6. USA~J. : :.!] .. .A G R: Farid Salahi 

7. 1MPLLI.: li] 4G AGF I'CY-

Water otLr..hritv of Jordan (WJ). 

To i 'ir v:.e the ev.ist ing water distributi. on s'.t nm- i ....anr 

cor Lr, t new wastewater colle:tion and ItreaLmen t fa ;. .r.i, 

9. .. ........ JF1.l :
 

A. 1..1 ieessarv equipment and materi als, or'strA... :i u: de:.inering services to build and startfacilities. up the n=e,
 

B. le-hnical assistance and trainingu. 

10. PRJ9.! r E9!-:Ur"E : 

Al. 3Imp:roved water distribution system. 

B. .[nstalled and operat ing wastewater collection 
-,.stem, 

C. Sewage treatment plant. 

D. Improved administrative capabilities of WAJ arid '. Irbid 
water office. 

E. Tarif f study comppleLed. 

F. r"raining programs established. 



A(l cons;..tru.tn-'Lion activities are app r o,ni.maLel.v vea'.a, ridnthe :" nL'll Ie. The administ rat ion and Lechnical L ni ,iproglrams ,are approximately 3.5 years behind the F' *r.iWork :i.:: un'derway on all the planned outputs and thev ,epected to be achieved by 3/31/88. 

12. ' 
.i. R NRU ..AYRLT IU... SCEUL: 

Last: None
Next.:; U.M:ID plans to conduct a Water SecLor Assessmend.gthe 4th qLar'ter of FY '.1987 which will FOCLISU on Ol:er-a.i'oi iaJ. andmaint .,nanc:e issues of this pro ject. 

13 . IPR UJI LV 

Cumul.at:ive Ub].igations: million
 
.CLr renL 'Year Obligation:s:; None
 
Flanrn dicciLb. 


$23. t(0U u 

igaL ions: None 

LLflL i.t x.pend it ur es thi r ough
Secord :Liar, ter of 87: .2:3FY $1 nillion 
]hir,d ci.uar,'t. ,r of FY 87: $1.3 mi.lion
 
Fourth ,.nua!"terof 
 FY 87: $1. 1 million 
First quartjer FYof 66: $.800 million 

.15. ~~!~)tN ~CCS 
M, Wes.ton International (Penn.). contracL amendment.!,.

.--.uned on 5/I /63 for con st r uc Li on super' vii, , fruclodfrom project grant funds; contract duration isapr:roximatLely 33 months, $1.987 mil. lion. The se'v,:i.c:v; 
were completed. 

D3. Weston International (Penn.), contract amendment No. 3signed on 10/27/84 for engineering 
services for 
treatmentplant dcesign modification, financed 
from project l.o.ain
funds; 
contract duration 
is approximately 15 morLhs.s. C) million. The services were completed.
 

C. 
 Weston International 
(Penn.), contract amendment No. 4
signed on 
11/26/84 for engineering services to update
water and 
sewer 
network design, financed 
from project
loan funds; contract duration approximately 
14 months,

$.359 million. The services were completed.
 



D. 	 W-.0lla 'ce O'Connor Internatioral, ccrntract signed o-.J/26/8.3 for I rbid Wastewater Tr'eatmcnt Fliant
Lonstructiorn Cont.ract, AID allocated ,I'13.253 milio.n irompro'nject loan funnds to finance this contract L,'
duration is '3 monthU s. Total value of the ccnLr..,, .-i
$.1.247 rni 11 ion. Construct ion has been Ct-mnp i eet.'
oneration and mainternance will be complet ed by April. 
198 0. 

E. 	 Sta.n'ley-Boyle Consul tant.a s (I..IA) contract signed ot:n 
OM. for '$1. 100 million to provide an ope', at. i or. andi
,/85 


m:irntenance training 
 program. AID is providingiA.,.
mil. lion from project grant funds .he ba:Lance is Lo be
f inanced from the USAID Zarqa Ruse:i. a Water and 
Wa:stewater project grant fund. 

F. 	 Lh .'Los n Interrnational (Penn.) , con.racl amendment. \1o. ,siqned on 1/26/86 for additional construction suoe.:r-,'isiorn
and on-the-job 0 and M training, rAID is providincg $. 8,3mill.ion from project loan funds to fund this contracL
amendment, contract durat ion is aporo- imately J..l Put.,!i fi, 

G. 	 .uur eau of Alia (Jordan), contract. A, signe.d on 3./85 forthe construction of sewer networks, entirely C:ifl.-lrl!. cio by60J. contract completed. Total contract value is AD , :18* (j'tO. 

H. 	 Sabah and Refai (Jordan), contract B, signed or, .i..!..' L,./85
for the construction of sewer networkPs, AID al]ocaLed
$1.047 million from project loan funds to.parti i. I.v undthis 	 cornLr'act.. The work was schedu l, ed f'or comp.et.ion
11/07 actual contract completion iw 3/88., 'TotaJ. .c, ntract 
value is JD 1,618000. 

I. 	 National Water and Sewerage Co. (Jordan), contract. 
sinned on 11/10/85 for sewer networks, AID allocaLte:dW.598 million from project loan funds to partialLv fund 
L.his contract. The work 	 was scheduled for completion in1/87, actual completion is 12/87. Total contract value 
is JD 924,000. 

a. 	 Building and Roads Co. 
(Jordan), Contract D, sioned 
on
11.10/85 for sewer networks, AID allocated $.613 
millionfrom 	project loan funds to partially fund this contract.

The work was scheduled for completion in 1/87. act.ual

completion is 
12/87. Total constract value is JD 947:000.
 

K. 	 Bureau of Alia (Jordan), Contract E, signed on 3/13/86
for sewer networks, AID allocated $.B27 million from

project loan 
funds to partially 
fund this contract. The

work was scheduled for completion in 5/87, actual

completion is,8/87. 
 Total contract value is JD 1i,278:000. 



L. 	 ilaL.ional 
Water and Sewerage Co. (Jordan), CoLr-- w,,-.ior)ed 
on 1/8/86 for rehabiiiaLion and axte' .. u " ,,

Potable water 
network, AID al.ocated $.460 wiin. or
.f:,
L-i s contr act. The work was schedL'.ed for cofrp ,::i...cr, inQ0-<7. actual 
completion 
is 3/88. Total contra'ct, ' le -i.] 5:,,, 4S1, 000'.
 

4 -Pi.!i.16. 	 LD JT ;ITS: 

A. 
 Weston International 
(Penn.) : conLract amendmtent h,. 6for the extension of the Project Co strULCtion r'(- .1.sionagr'eement. The contract is expected 
to be awarbc. in 
June. 1087. 

_ 
17. sAIU"=.F:ROJE.C r IFLEIIEN rTiON,10 ,Ai_ 

The construction of wastewater treatmer-L plant is comi,:..re. On March 23, 1987 	the Engineer 
issued the certificate Qfsubstantial completion, however, 
the effective date cf I
certificaLe 
for the maintenance period 
was tied to Wh,connrec.ino the sewage system and 
reaching an agreement1, on theplant maintenanc:e period costs, whic:h is expected to becon:.1 tuied 
by the second week of April, 1987 after wh ic)h theplant s1tarL-up stage and the training program for WA. u!.aCfC onthe plant operation and mainLenance will 
take 	place. he,.er'agecont ra' A (not AID funded) has been (comple - Tl.' ,,,,.remainic 
water and 
wastewater 
network contracts ar.-:,
appro'..
"imaLely 
40 percent complete. 
 These f'ive conLrac's were
scheduled originally for completion by the first ofouar'tor
1987. A delav of 
12 months is anticipaLed and aic 
e xprcted tobe rom.lete before the present PACD. Programs 
for to:.lhnr icalt.ra. iirq of 
the WAJ staff are 
either planned or 
in p ro "ss.The overall project is approximately 65 percent compic:..
 
18. MAJUF!L '-r I0NSS_ ANI C!PA.ED: 

1. 	 USAID to 
review and approve Amendment No. 6 
to l JiJ/Weustor1

Int'l 
contract agreement. However, WAJ 
has to advi: e
USAID of 
the source of funding 
to be made avail hle from
the project fund such 
as to transfer 
funds between line

items to finance the cost of 
this 	Amendement.
 

2. 	 LISAID to monitor closely and work with WAJ and the WWTP
contractor 
in 
reaching The naintenance period aqrncment,
and the start-up and operation of the plant. which is
expected to start 
in the first week of 
May, 	1987.
 

•3. 
 USAID to continue monitoring the performance of the

remaining water 
and sewer 
networks contracts.
 

4. 	 USAID will (1) closely monitor the performance of Lhe
water 
and wastewater contractors 
and the measure iWAJ
intend to take to expedite their performance. (2) 
press

WAJ to 
fulfill covenants.
 

http:comi,:..re
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5. .I!)hJ should satisfy all the :overnant-s br-fore Oc',L. I:"...
.19H / ,, USAID will moniLor closely Me n onrot:i.aL :i.
between WAJ and Wallace LJ'Conner . t'l. to conduhc.: 
Pl a1nt maintenance and operation training for [.t.

u'eropment is expected t.o be concluded by Li.rd wek Y 
O:ril. .1987. 

1'9. (Al.lUNIi t.,t. ' ': LFs.l ICDV. Mll have beer met. 

,-C). I2'OVl::!.3h j £i;fS'A US" 

A. -4 L) [ ] 

No ovalLation plan scheduleor has een recie, .l ;"' 
W~. rIhe evaluation da Le per i'tem :12 above. r. .;
vali, but WAJ has,suqgested that evaluation be . n:,t:re
uni. il all facilitie, s are complete and oceraLing, 

I:[B- t{k\ ']b!. Z~! I:U.N'._ 

kAJ for'ma.ly 

system in Irbid, the sewerage system is nut vt.
 
constructed;
 

. W., has assumed operat ion of th ont:

2. WAJ staff have been named for tr'eatment ' 'antand 
sewerage contract s-Ipervision and administrat. .ot),,
However. no formal staffing plan has been pr ovidd 
to USAID. 

No formal organization or staff ing plan for
operation of the system after construction ha:a een 
provided Lo USAID.
 

C. TRA.INNNG 

WAJd is about to award a contract agreement for the
institution buildings and human resources develoument Lo 
a joint venture of 4 U.S. firms. The cost of thi, 
agreement will be financed from WS31 Pro.ject.
Additionally, 17 engineers and technicians from Nbj staff
will start in April 1987, a training program on oprration
and maintenarce of the project treatment plant. [raining

needed in 
Irbid is proceeding on an 
a hoc. basis at the 
WAlJ Training Center in Harka. 

D. REE ES:
 

No new rate structure for Irbid consumers has been 
es'ablished. However, the water tariff study is
 
complete. 
 At present WAJ is reviewing the study

recommendations and the 
new proposed rates. WAJ 
is 
currently plannino to computerize its billing 5yL;t.'m
Lhroughout the country. It i., anticipated that when 
complete these will result in an increase in r'evsr ue Lhat
 
when coupled with other 
revenue sources will 
generate

sufficient 
funds to satisfy this covenant.
 

http:for'ma.ly
http:I2'OVl::!.3h
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E. iR [FF STUDY: 

RVI completed the tariff study and sumbitted to W, he.final draft report. The study proved the inadenc -yrv oft'e system and of the existing r'ates, additi ona liv,.Provided recomrnendat-ions for a re'w tar iff rates ::1st.r' essed on the need to improve the system ef f'i :.i u::v bytaaking immediate measures to theredrAe s.vStOM lassies andLo improve the management and finarIacial capabi liti e- of 
WAKJ 

F. .tUr.!L--. TY_AND U2TI _ CF :WAS]E W T 

WAJ plans to establish water quality monitor, ing svztems 
inrc:onjunction wsith all wastewater, Lreatment plants5throughout Jopdan. Meanwhile the principal WAO w.iaterquality laboratory in Amman is ecluipped, staffedcapable of monitoring effluent from I rbid 

arid 
the PlanL wheniL comes on stream. No adverse environmental effe- !ctsare 

ant icipated. 

. !=M I-ZF.- US-E -RQ .I3NA E : 

Samqnle standards presently used by WWi to regLlate thesewage discharge was submitted. tJSAID advised WAI thatan or dinance for regulat ing the sewage discharga shouldbe Prepared and submitted in satisfaction of thit. 
cov nant. 

H. L 'I!ER~ CONSERVAT ION: 

L-a:: detection equipment is available at WAJ andemployees are being trained in its use. 
I. F INANC1 AL OBLIAT IONS: 

The GOJ has and is continuing to provide adequate funds 
to carry theout Irbid Project. 

21. AUDIT F:ECONMENDATIONS OUrSTANDING: None. 

22. FPROEBLEM /IS SUES_ FOR EXECUTIVE MANAGEMENT CONSIDERATI0Q: None 
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1. FROJE. I i, IE : 278"0234
 
Loan Number: 270-K-03,
 

2. 	 PRLJE' IiIILE: Zarqa-Ruseifa Water 	 and WasLewaLer. 

3 .	 L OP -'-0 t , T"I: 

$15. mUt)illion (L) $10.000 million, (0) $5.000 million,.
 

4J. .OQ U A N IT.gbJ
!s 

Or i iinal 9/23/82
 
Amend en~rt Io. 1: 
 5/'"c) ./. 

5 0£./I!E_" I ... 

PACD: O,'ip-ina].: 12/31/06
 

Cur'rer ., 9/,0/88
 
rDL): (h iqinal: 9/30/87
 
CLnr rent: 6/30/89
 

6. 	 .JSiL..F-' !r_ .' Ir.. /.:-'.R: Far id Salahi 

7. L -i E , 	 "[ G A E C : 

Water-	 AuLhority of Jordan (WA) 

8. 	 F LROJFURP :E :' 

To :consLruct new wastewater collection and treatmentfacilities and to improve the existing water distributinr 
system in Zarqa-Rfuseifa. 

9. 	 [-U3EC I. _ urs: 

Out of the total $60.000 million project 
costs. I.ISAID w..,,illProvide $15,000 million to finance the constru.ction routs 	 ofwater 	 and sewer networks contracts, construction sLupervision:techni cal assistance and training. Meanwhilel the IDRD. KFWand the IDD are providing a total of $39.300 million tofinance the construction costs of the other componen s of theproject. The GOJ is financing the balance of the costr*. 

i0. [ROJEL' OUPUTS. 

A. Improved water distribution sytem. 

B. Installed and operating 
wastewater 
collection 
system.
 

C. Sewage treatment plant operating effeciently.
 

D. 
 Improved administrative capabilities of 
WAJ and a

training program established for 
its staff.
 

E. Tariff Study completed.
 



- 1.1
 

A. [iuL of the 15 pro ject cortra::ts f irnanced I:.'v S.Ai. IW..!13i:!) and IDD 13 have been awarded. AL pr.. senL ,,rVunder differenL project contra~t.s; .is progressincj inacc:ordance wit tihe revised project:::' sch-,dul.e andoc-t.ed to be complete before the ex.piration d.,Lu 
iV:

u tk.,he
c"u r,-en t F'ACD. 

B. Fro j.*rams for technical t.a:inig to:;improve Lheami.ni strative and financial capabil.i te.s of WAJ
havym: b..eren scheduled 
.&, 

and funds for the progra ms ..hava.U.mn
 
al located. 

12. PLOJEF VALLIATIOI, SCHE)LE 

Last: N/i
Next: IUSAID plans to conduct a WaLei Sect:jr Ass nt,.: ' ud:,ringthe 4th quar ter of FY 1987 whi :l' will focus on operation.Al and
mainternance issue of this project. 

13. 
 V B.-t-4PP .J. : 

CLImL l ativ. hI ye iaat ions: $15. 000 mi ll ion

Current fear 
 Obligations: None.
 
F'lanned Ol 1igations, None.
 

Cumul..tive ex.,penditures through FY 66: ,.744 millionFirst. & Second quarter of FY 87: $2.294 million
Third Uarter of FY 87: $ 1 400 million
FourLlh quarter of FY 87: $1.400 million 

15. S! _ UJ\', c. C . - : 

A. Mr. Eugene Churchill's (Calif) contract, for persom-lservice; was extended one additional year, value of t.hecontract extension was $.067 million financed fr'm theproject grant fund. The services were completed in 8/86. 

B. Amendment No. 5A to Malcolm Pirnie Inc. (NJ) conLrac:L is
for 
project pre-award and construction supervisior
contract; AID is providing $2.632 million from oroit:ctgrant funds. 
 The total value of the 
contract 
is .i.'764million plus JD 254.607. Duration of the contrac:t is 3months, and 
expected to 
be completed in 6/87. however:WAi negotiated with MPI an extension for 
this contract 
(Amendment No. 6). 

C. Amendmer.t No. 2 
to Lhe Stanley-Boyle 
(USA) contracL for
operation and maintenace training program was 
signed on
1/10/85. 
 The contract's total cost 
$1.100 million.
USAID is providing $.645 million from project's grant
funds, and the balance from Irbid Project grant funds. 
The services 
were completed.
 

http:operation.Al


Coinsu1tanc~y services contract for the Water. Tar.i 
,as .sinedbetween WAJ and b1acl nd 'e.:tc1n trr ,'ational. (Kansas City) . USAID al loc:a'ted ;.mil] lion from the project gqrant fCLi:s LO C1.r'n ',.c:onrar:t cost. The final report is ev.pected to b;-.,
submitted in June, 19B7. 

-,urv 

' 

E. Contract No. 3B for the construction of water arnds'werague networks was siqned on 1222/95 with ouoi:f..n:b-Ayyash Co. (Jordan). AID al located $2, 77.3 mil i.in
fr'om Pr'oject Loan fund to pr'ovide partial firnanL.inq. IQ?work was scheduled for completion in 4/87, actual.completion is 8/87. Total contracL value is JD i. '.0, . 

F, Lontr'act No. 4B for the (:onstr'uc't.ion of "ater andxrUsr:rwerag eLworks was signed on 1.2-/225 withb.Ki..-,a'd Roads Preparation Co. (Jordan). AID a1locaLr 2:.6 35mi.llion from Project loan funds to provide par'tialJ.
finarncing. T'he work was scIheduled for c:omploti .n io,3/17. actual completion is 1/88. Total contracv. u i ,;.do .1,:043,000. 

G. o;nr'-L r act No. 5 for the corstrLuctio) of 
wt..w i' .an1"i; .U.r,..
n.-.works 
was signed 
on 19/ 81"6 with Azmi Sabri Cr,::
(Jordan). AID allocated $1.336 million from r n'.t loanfunds to 
provide par'tial financinq 
 The wor w:.
schduled 
for completion 
in 12/86, actual .i.scomp. ion,..

5187. Total 
contract 
is JD 687.,OUO. 

1. ,UC No. OTR-000'-I-00-3505-00 withI 
 Meridian Coro,,
(Virgi.inia) signed on 
1./25/ 5 to conduct 
a comput.er
systems study 
for WAJ: total contract value .201 
milliion. (Completed). 

I. I1,C No. DTR-1 4 O6-I-00-5043-0. with 
Laramore, Douglas and
Pophar (New York) 
subcontract Gilbert/Commonwea!th

(IPenrnsylvania) 
was signed to 
1/31/86 to conduct a 
SKADA
 svstem feasibility study 
for WAJ, total contract. 
value
 
$.033 million. (Completed).
 

J. 
 A contract for technical advisory services was 
sign.ed
between WAJ and Mr. 
R. Jerome Esmay of 
California.

Contract duration 
is 2 years (7/86 - 7/88). AIDallocated $.282 million 
from project grant fund to
 
finance the contract cost.
 

K. Extension of 
Amendment No. 2 
to JVA- Stanley
Inter'national 
Inc. Contract 
for 
operation and maintenance
training program. 
AID committed $.278 million
project grant fund to 
from
 

finance the contract extension cost.
 

http:comput.er


16. ILANIEUD CUNIRACTS: 

A. 	 Cfiutrac:ts No. 3A and 4A for the constru ction of ... r. andsewerage nretwor'ks are expected to be awarded by the enrdof the second quarter of 1987. 
 URID approved a ,it of
live Jordanian firms oualified to bid on both co0-racj-s,,In January 1 987, WAJ 
rvceived and 
opened three bid.s:: fur
each contract.
 

B. IMecotiations between WAJ 
and Malcolm Pirnie Inc. (,)),
for the e:tension of Amendment No. 5A for the prj.mt.construction supervision contract 
is finalized, andexpected to be awar
ded 
in May, 1987. Financing of 
LhiE;
cortlact extension will 
be partial 1.y funded 
from K,..

Froject funds. 

17. STA1UIS F PROJECT 1MFLE"ENTATIO T DE: 

A. WorI: on nine construc'tion 
KFW and 	 contr'acts (f inanced bv 2l ,$.IDB) is underway; completion rangeo-i from "'U Ut.)
100 percent. Water pipes have been suplied uner
procurement contract No. 8 (financed by KFW). 

P. Work on construction contracts 3H,. 4B and 5 (4 i '..nce.d b-vUSAID) 
is underway with completion ranges 
between 554 and
5% The three contracts are scheduled or ..
the first quarter of 1987, however, a delav or 

'r 
' fri(.-)nthnis anticipated. 

d y"

18. MAJOR ALr[IoNS ANT IC IPATED: 

USAID to 
review and approve the following.
 

1. 
 The award of contracts 3A and 4A to 
the lowest
 
responsible responsive bidder.
 

2. Amendment No. 6 to Malcolm Pirnie Inc. Cont.ract 
lor' the
e tension of 
the project construction supervisio.
agreement. 
 In accordance with the Mission polic:., 
USAID
is planning to approve WA, request 
to include Marka area
(HI. M2) within the SOW of Amendment No. 6.
 

3. 
 intends to transfer
WAJ 	 funds beteen the Proiect line
items to finance the costs of 
Amendment No.6.
requested USAID approval 	
WIAL 

to issue variation orders 
for
contracts 
3B, 4B and 5 reducing the 
length of sewer and
water lines. 
 This reduction will 
not effect the sanitary
services to be provided in 
the project areas and

have no effect on 

will
 
the project objectives.
 

4. USAID to monitor the award of 
contracts 3A and 4A and the
extension of the construction supervision agreements.
 



.- 14 -

FIEEDE-T:19. fIllJ'SAl1 CF's have been meL, 

20. COVE!- ,, .i STATJS: 

A. Evaluation: No evaluation pJ.ani sc:hedule has M)or 
receivm'd from WA The eva luation i. cur'lrent v .h.,ld
for the fourth quarter 1907. 

U. ULi.anization: 

.. The IAJ has formal].v assu ed operation of th .i .tule'systems in Zarqa and Ruseifa: the sewerage sv:::',, is
 
not yet constructed. 

2. The WAJ sLaff has been named for treat.meit. wJ. , ,.operation and, for water and sewerage con'Lra.
supervision and administration. However. nc.u formal
staffing plan has been provided vet. 

•. No orgarizaLion or sLa fing plan for operatin
the system after construction has 

of 
been mro'':id'. 

C. Train ing: No formal training plan has been suL'itt..However, uLnder the WSSM Project. WAJ is about l" 'cm' oconLrac'L agreement for the institution buildingshuman resources development 
ard 

to a joint venture of 1 U.S.firms. Training for various specialties, inc'.udi.rc thosethat will be needed in andZarqa Ruseifa is proCr..,ijno onan ad hoc basis at the WAJ inTraining Center Miar':-a. 

D. Revenues: No new rate structure for Zarqa-Rusei,.A
::onsumers 
ham been established. However, "the wat&ertariff study is complete. At present wAJ is revieinain.the new proposed rates 
as recommended thein study. WAJis currently planning to computerize its billin- s-stem
throughout the country. 
 It is anticipated that when
completed these systems will result in an increa .r. inrevenue that when coupled with other revenue sources will.generate sufficient funds to satisfy this covenant. 

E. l'riff: BVI completed the tariff isLudy and submitted toWAJ the 
final draft report. 
 The study proved thrm
inadequancy of 
the system and of 
the ex:isting rates.
aoitionally, provided recommendations for 
a new tariff
rates and stressed on 
the need to improve the svstemefficiency by taking immediate measures to 
reduce thesystem water 
losses and to 
improve the management and

financial capabilities of WAJ.
 

http:inc'.udi.rc
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F. 	 Qualitv and Duantity of WasLewater; WAJ plans tc.: e ish waLer.Lab]. quality ma:'nitorinq sy:'tems in 
c n-iunL.Lioi,

with 	 all wastewater tr'eatment plants thr' )LIughcC ..J'L a(:oln.
Meanwhile, the principal WAJ water quality b.atii:r.or,.v in
Annan is equipped, staffed and capable of monitor:,liu

effluent from the Khirbit es Samr a facilitv that 	s!:.r'ves
Zarqa-Ruseifa. 
No adverse environmental effect.s atr' , 
ant ici pated. 

G. 	 Sewer Use Ordinance: 
Sample standards presentlv u.c'd 
WAJ to regulate the discharge of 

ny 
sewage was submitt.d.
 

USAID advised WAJ 
that an ordinance for I'equiatin, tMLQ 
sewage discharge should be prepared and submitted to 
USAID in satisfaction of this 	covenant.
 

H. 	 Wat.er Conservat ion:,
 

Leak detection equipment is available at WAJ 
and
 
employees are being trained 
in its use.
 

I. 	 Finaneci al Obligations: 
The GOJ has and is cont:nuing to

provide a.dequate funds to carry out 
the Zarqa--Ruieifa
 
proj ect.
 

,21. AUDITRCOHMENDATIONSUTSTAI1DJN6: 
None.
 

22. FROLBLEH5/ISSUES FOR EXECUTIVE _MNAGEMEIkI- CONSIDER0:IOfNj-


If all covenants are not satisfied by 10/87 the Director 
will

write a letter 
Lo the concerned 60J authorities,
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1. L i'J, II6EE : 2E;278--0241 

2. FoEC'I..ITLE: Jordan Valley Agricultural 

3. LOP _. UJT: $6.420 million
 

4. GREE1ENTS:
 

Original: 9/28/81 
Amendments: None 

5. TERMINA L AES: 

PACD: Original: 8/31/86
 
Current: 8/1/88
 
TDD: Original: 5/31/87
 
Current: 5/31/89
 

6. USA.IDPROJET...MANAGER: FLIad Qushair 

7. 1i.1FLEHEN I I NO AGENCY: 

Ministry of Agriculture 

d8. F:FRIJECT_ PURPOSE: 

Services.:. 

To establish and institutionalize a viable mechanism coozable
of 
developing and disseminating appropriate agriculturail
technology for 
vegetable and fruit production in the Jordan
 
Vallev.
 

9. PROJECI" INPUTS:
 

Technical assistance: 23.2 person years of 
expert advico
($4.023 million); training: 
31.4 person years including
training at 
MS level ($0.526 million); equipment and vehicles
($1.655 million); other 
costs including studies and evaluation
 
($0.216 million).
 

10. PROJECT OUTPUTS:
 

An applied Agricultural Research and Extension Center,
established and operating in the Jordan Valley.
satellite research sites and 
Five
 

facilities established.

Organized research program operational. 
 Laboratories
established, equipped and staffed. 
Farmer demonstration and
farmer extension programs established with ninL 
"ully staffed
 
extension offices.
 

11. 
 PROGRESS IOWARDOUTPUIINDICATORS:
 

The project is 
on or ahead of 
revised targets except elxtension
which will 
receive additional emphasis in 
the final phase of
 
the Project.
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12. PROJECr EVALUAT ION SCHEDULE: 

Last : 7/85
Ne:t : As a component of the Jordan Valley Impact Ev,aui.aLion
scheduled in FY 1987 

13. PROJECT .BUDGET: 

Cumulative Obligations: $5.62'0 million

CurrenL Year Obligations: None to date

F'lanned Obligations: $.800 
million 

14. EXPENDI lURES: 

Cumulative e,:penditures through FY 86: $4.500 millionFirst quarter of FY 87: $.3C0 million
Second quarter of' FY 87: $.500 million
Third quarter of FY 87: $.320 million
Fourth quarter of FY 87: $.400 million 

15. SIGNED CONTRACTS: 

An AID direct contract 
with Washington State University.
 

Amount.: $3.482 million 
Date: 6/14/82
 

16. PLANNED CONTRACTS: 

Add FY 1987 funds (Lip to $.8 million) to WSU contract through
February 29., 1988.
 

17. STATUS OF ROJECT IMLEENTA]ION-TO DATE: 

A. 
 The Deir Alla Research and Extension Center 
and five
satellite sites are established and functioning. 'Theseare equipped with all facilities including soil twaterplant tissue biological control 
virology plant pathology
and horticulture laboratories which are virtually

completed.
 

B. 
 Ongoing research and extension programs at 
the five
research sites and nine extension oft ices are underway. 
C. A 
farmer demonstration program is in process involving 62
demonstrations 12 on tomatoes and the balance on newlvintroduced crops including red cabbage, fennel 
and
 

broccoli.
 

D. 
 The farmer extension program is operative with 
a minimum

200 farmers as 
regular clients.
 

E. An initial far'm field day on new crops was held 
in
February 87 with some 200 persons in attendance.
 



F. Following a 'omnendation by the team which coniduL::.ed 
the mid-term evaluation, the project was e:tended bv two 
years with emphasis placed on extension and stait 
training. 

G. 1hI.,re are presently six MasLers and I)iploma lvw.. 
or aduate studenLs at University of OneJorclan. graduate
student is currently studing at University of
Alexandria. Additionally, there twoare particiuanLs
studying at WSLI, one for a Masters degree and the other 
is doing post doctorate work. 

18. 1AJOR (-CT[IONS ANTIC I FATED, 

Amend PP to increase LOP funding by $800,000. Issue F'li/T toallow financing Washington State University (WSU) contract 
Lhrough February 29: 
1988. Negotiate and execute WSU contract 
Amendment.
 

19. CONDIIJS_F'RECEDENT: All 
CPs have been met. 

20. COVENANTS _STATiUS: 

All covenants in the original Grant Agreement have been metexcept salary sLpplements which cannot be met under current
 
Jordanian regulations. 

Also some 
convenants related to organizational and structural
 
changes which were required in Project Implementation No. 
2dated July 24, 
1986 have not 
yet been met. is
It felt that
 
the deadlines set 
for meeting these covenants were
 
unrealistic. 
 USAID is currently engaged in delicate

disuccsions/nagotiations with the Minitstry of Agriculture

concerning these organizational/structural changes and is
reasonabiy confident that once the desired changes have been

made, the pending issues will 
be automatically resolved,
 

21. AUDIT RECOMMENDATIONS OUTSTANDING: None.
 

22. PROBLEMS/ISSUES FOR_EXECUTIVEMANAGEMENT CONSIDERATION: None
 

http:coniduL::.ed
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1. PROJEC _.JMf ER:N 27e-0243 

2. PROEEC ...[-	 ITLE: Groundwater Resources Investigation 

3. LOP _I'1OUNT: $5. ) 0 mi i ilion 

4. AG6REEMENTS: 

Original.: 9/30/C
 
AmendmenL: No. 1: 12/31/80
 

5. TERMIAL _)A!]ES: 

F'ACD: Original: 9/30/84
 
Current: 3/:31/87
 
TDD: Oriqinal: 6/30/85
 
Current: 12/31/87
 

6. USI.DO-EJECT_IMN.A_GER: Aied Sweis 

7. IMPLEiENfING AGENCY:
 

Water, AuLhority Jordanof (WAJ) 

fi. PROJECT PURPOSE: 

To investigate the quality and quantity of exploitablegroundwaLer resources., pariticularly deep aquilerS, in seleted 
areas of North Jordan. 

9. F'ROJECT INFUTS: 

Technical 
assistance, commodities and training.
 

l0. PROJECT OUTPUTS:
 

A. 	 Network of exploratory test wells drilled in all 
aquifers

in the study area.
 

B. 	 Water resources information studies and retrieval system

established.
 

C. 	 GOJ personnel trained in 
well 	drilling, water 
resources

data collections and computer programming.
 

D. 
 Technial assistance is being provided through 
a USGS-PASA

in Jordan through the services of a !Surface water
 
programmerp 
a groundwater specialist, 
a computer

specialist, and a water 
quality specialist, etc.
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11i. 	 EgRE (IErUrr.!8O_OU Ij.CAIro8s
 

A. 	 Approx:imately 99% of 
the funds under this projct ha.v'

been 	disbursed. 
 Long 	and short term TA has been provided.
 

B. Water data bank (PDP- 11/44 computer system) .1.abor ator y
equipment, surfface water 
equipment, drilling equi uirenL
and vehicles with the exception of items on IFU 003 have
been 	purchased and delivered to WAJ. 
Under, 	 Ii O(Q-- all
letters of commitment have been 
issued to U.S.,

suppliers. The Senior 
Water 	Resources Advisor 
started 
work 	on 
March 1, 1986 funded under TSFS.
 

12. 	 F'ROJEcT LUATIONEVA-- SCHEDULE:
 

Last: First. quarter FY 85
 
Ne;:t: 
USAID 	plans to conduct a Water Sector 
Assessment during
the 4th quarter of FY 
1987 which will focus on operational and
 
maintenance 
issue 	of this project.
 

I.". 	 F'RQjE .[ U:_GET.
 

Cumulative obligations: $5.000 million
 
Current year obligations: None.
 
Flannud obligations: None.
 

1.4. 	 EXPENU!ILURES:
 

Cumulative expenditures through FY 86: 
$4.923 million
 
First 	quarter of FY 87: 
$.C018 million 
Second quarter of FY 87: $0.059
 

15. 	 SIGNED CONTRACTS: 

A. 	 IFB 001/NRA completed. 

B. 	 IFB 002/NRA completed.
 

C. 	 IFB 0)03/NRA. 

D. 	 USGS FASA No. JOR-O243-P-IC-1051-02 

E. 	 HC-F'SC, W. Steinhilber. All awards have been made and
 
letters of commencement 
issued to suppliers.
 

F. 	 HC-PSC, T. o'rOVA water 
resources advisor 3/1/86
 

16. 	 FPLANNED_CONTRACTS: 
 None.
 

17. 	 STATUSOF-PROJECTIMPLEMENTATION TO DATE:
 

Project is completed.
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18. 
 MAJOR (ACT .ONS_ANTICIPATED.
 

MaPke final payment 
 to items purchase and deliverd Lo 'h)Jbefore March "." 
1987. This project will be dropped frcn 
future reporting. 

19. CONDITI.ONS F'RECEDENT: All CPs have been met. 

20. COVENA)NTS STATUS: All covenants have been met. 

21. AUDI R_IECOMMEIlDATIOqNSOUTSAND.ING: None. 

22. 
 Z!--su
/1SSBLUEJF-OREXECUTIVE t-NAAGEVIENT CONSIDERAI._ - None. 



1. 	 PROJEC_- NUMIBER: 270-0247 

2. 	 PROJECrI[IE; 'rJe Tax Assistance 

3 	 LOP AIMOUNI $2. 000 million 

4. 	 AGREEHENTS: 

Original 8/26/61
 
Amendment No. 1: 6/20/84
 

5. 	 TERM INAL.DATES: 

PACD Original: 12/3.1/8.3
 
Current: 6/30/87
 
TDD Original: 9/30/84
 
Current: 3/31/68
 

6. 	 USAID PROJECTMANAGER: Donald C. Masters 

7. 	 IMPLELIENI NGAGENCY: 

Department of Ta::Income (DIT), of the Ministry of F'inance, 

t8. PROJECT PURPOSE: 

To enhance the institutional capacity for tax administration 
within the GOJ's Department of Income Tax. 

9. 	 PROJECT_1NPFUTS: 
Training, and technical assistance.
 

I0. 	 PROJ ECT1._OUTFPU'TS: 

A. 
 Functioning Systems, Procedures, and Analysis (SPA) group

established.
 

B. 
 Complete conversion to the self-assessment tax system.
 

C. An operational Automated Data Processing System (ADF).
 

D. A Public Information and Training 
(PIT) section
 
established.
 

11. 	 PROGRESS TOWAR_DOUTPUT INDICATORS:
 

Progress toward the achievement of 
the outputs is on revised
schedule. Individuals have been assigned to work groups and
the functions of 
the work groups are being accomplished. 
 The
fourth cycle of self-assessment has been successfully
completed. 
New computer hardware is operational and system
design completed by the Royal Scientific Society is 
installed

and operational. 
 Program documentation in Arabic and
 



12. 

13. 

14. 

* 

15. 

16. 

17. 


English has also been completed. Data verification andvalidation have been completed. Participants have returnedfrom the INTAX training program and more will be sent Lheinnext 	 three months. Software programs have been written andtested. Statistical analysis system installed and intr.r:at.dwith 	management information system. SLaff are being trainedand automated systems are now reaching capacity leveu.:.
 

PROJECT EVALUATION SCHEDULE: 

Last: 8/85

Next: Third quarter- FY 87.
 

PROJECT BLJDGET:
 

Cumulative Obligations: ,$2.000 million
 
Current Year Ob.igation:: None
 
Planned Obligations: None
 

EXPENDITURES.v
 

Cumulative expenditures through 86:
FY $1.651 million.
First quarter of FY 67: $.050 million. 
Second quarter of FY 87: $.200 million. 
rhird quarter- of FY 87: $.098 million
 

SIGNED CONTRAiCTS-


A. 	 PASA with IRS (Active). Second amendment.executed for
 
US 176, 100
 

B. 	 Sub-contract for technical support to tax 
team (Ar:Live).
 

C. 	 Host Country contract with an DateAutomated P,-ocucss;ino 
technician completed.
 

NRRAT I YE: Technical assistance is being provided under, a PASAwith the IRS. This list of contracts excludes implementation
arrangements for in-country training and training through

FIO/P 'S. 

PLANNED CONTRACTS: 

A Host country contract, or other implementation arrangement.
 
is planned to obtain additional English language trainino.
 

STATUS OF PROJECT IMPLEMENTATION:
 

Implementation arrangements have been developed with the
Department of Income Ta: 
and the Royal Scientific Society

(RSS) for programming training, and 
for system programming and
design assistance., Arrangements have also been established
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for English language training. A tax team 	workplan for theremainder of the project has been approved by USAID. Resultsof the planning and publicity ef forts were encouraoing. Athird building has been 
leased for DIT and all operaLino!, of
the Department have been consolidated. 
 Six employees havr-'been assigned to the Self Assessment System groups and Lhenewly designated Chief-of-Training has completed U.S.training. Two employees have been designaLed for the public

information and training 
function.
 

Mr. Salman Tarawneh, Director General of the Department ofIncome Tax plans to participate in the XXI General 
Assembly
meeting of the Inter-American Center 
for Tax Administrators
(CIAT) to be held this 	May in Ottowa, Canada. Training on thE
PC 20 is continuing and is being used for operations research 
and projections.
 

18. MAJORANTICIPATEDACTIONS:
 

A. 	 IRS TDY end of 
project evaluation scheduled 
(14 days) for
 
April.
 

B. 	 Intensive English training is being conducted in
conjunction with INTAX training. 

19. CONDITIONS PRESENT OUTSTANDING: 
All CPs have been met.
 

20. COVENANT STATUS: 

A special covenant calls for the formal establishment of twowork groups (the Systems Procedures and Analysis Group, andthe Public information and Training Group). This 	requirement,
has been met with the formation of SPA and PIT work groups.
Both groups are 
now operating effectively. The Public
Information Section has been working on 
information campaign

for 1967.
 

21. AUDIT__RECOMMENDATIONS _UTSTANDING: None
 

22. F'ROBLEMS/ISSUE_ 
FOR EXECUTIVE CONSIDERATIQN: None. 



I. PROJECT NLJMBEfR: 

2. 	 PROJECT ITLE: 

3. _LOP :A11(jUN 

$3.000 million 

4. 	 AGREEMENTS 

278-0257 

Development Administration Training III 

Original: 8/2/83
 
Amendment: 
No. 1: 11/10/3
 

5. 	 TERMINAL. DATES:
 

PACD: Original: 8, 'P6 
'
 
Current, 8/1/86
 
TDD: Original: 5/1/87
 
Current: 5/1/69
 

6. 
 USAID 	PROJECTr-MANAGER: 
Nasr Nasr
 

7. 	 IMPLEMENTING_AGENCY: 

Ministry of Planning 
(MOP)
 

B. 	 PROJECT PURFOSE: 

To upgrade managerial skills and improve the administrative
and technical cape ilities of 
Jordanian personnel needed to
plan and carry oU_ Jordan's development efforts.
 

9. 	 PROJECT-INPUTS:
 

The $3.000 million to finance participant training costs, at
 
the rate of 
about $1.000 million per year for three years.
 

I0. PROJECT-OUTPUTS:
 
Trained GO participants who are helping GOJ 
to carry out its
 
social and economic development plans.
 

II. 	 FROGRESSTOWARDOUTPUT_INDICATORS: 

The number of Farticipants planned was 269; to date 265 have
actually been sent. 
 Following is a breakdown by field of
 
training:
 

Jhort-term 210 
- Long-term 58 
(Males; 229 - Females: 39)
Fields of training: 
Public Administration 
112; 	Commerce 42;
Engineering 48; 
Health 22; Education 19; Agriculture 25.
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12. 	 PROJECT EVALUATION SCHEDULE: 

Last: None.
 
Next: in-house evaluation is schIeduled for third quarter FY 87.
 

13. 	 PROJECT BUDGET':
 

Cumulative Obligations: $3.000 million.
 
Current Year Obligations: None.
 
Planned Obligations: None.
 

14. 	 EXPENDITURES:
 

Cumul.ative expenditures through FY 86: $2.385 million 
First 	quarter of FY 87: $.198 million
 
Second quarter of FY 87:, $.200 million 
Third 	quarter of FY 87: $.216 million
 

15. 	 SIGNED CONTRACTS: None.
 

16. 	 FPLANNED_CONTRACTS: None.
 

17. 
 STATUS OF PROJECT IMPLEMENTATION TO DATE: 

All the $3.000 million obligated for this project were
 
programmed. Project is in final stages of 
completion.
 

18. MAJOR 	ACTIONS ANTICIPATED:
 

The USAID, will continue to monitor the training of

participants already in U.S.A.. 
 Questionaires have been sent 
to 187 returned participants trained under this project. So
 
far 66 of 
them 	have answered.
 

19. 	 CONDITIONS PRECEDENT: All CPs have been met. 

20. 	 COVENANTS STATUS: All covenants have been 
met.
 

21. 	 AUDIT RECOMMIENDATIONS OUTSTANDING: None.
 

22. 	 PROBLEMS/ISSUES FOR_EXECUTIVEMANAGEMENT CONSIDERATION: 
None.
 



1. 	 ROECT NLIIBER: 273-025B 

2. PROJECT I.LE: 7echnical Services and Feasibility Studius III 

3. 	 LO- _AHUNT:
 

$5.000 million
 

4. 	 AGREEMENTS
 

Original: 5 2/B2
 
Amendment No: 

5. 	 TERMI-1 NAL DATES: 

PACD: 	Original: 6/30/85
 
Current: 6/30/67 
TDD: Original: 3/31/86 
Current: 3/31/88 

6. 	 USAID PROJECT MANAGER: Aylette Viliemain 

7. 	 I MPLEMENTINS AGEN\ICY: 

Ministry of Planning (MOP) 

8. 	 PRULJEC*T. PURPOSE: 

To provide technical assistance for Such activities as
feasibility studies and to design selected development
 
p r o.j ec ts. 

9. 	 PROJECT II\IPUrs: 

Technical assistance and related aLliliary equipment.
 

10. 	 PROJECT OUTPUTS: 

Studies. reports, trained personnel and recommendations for
 
project design, evaluation and implementation.
 

11. 
 PROGRESS TOWARD OUTF'UT INDICATORS:
 

Project completed and closed out.
 

12. 	 PROJECT EVALUATION SCHED:ILE:
 

Last: Five large subproject evaluated.
 
An evaluation of the TSFS III and IV mechanism was conducted
 
in February 1987.
 
Ne.t: 	None.
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13.. iEM IAM9: 

Cumulative Ubligations: $5.000 million
 
Currernt Year Obligations: None.
 
P:'lanned Obligations: None.
 

14. E-x IE). TiJRES!: 

Cumulative expenditures through FY 66: ii4. 460 mill.ion 
First quarter of 
FY 87: $.200 million 
Second (uarter of FY 87: $.332 mil1ion
 
Third quarter ".ifFY 07: 
 None 

15. S ONEW ....i. .CTS: 

A. A RASA with USGS wds signed on 9/27/12 for $. .'..; .1llort
t.o financae one long-term and four short--term adv.:isors toassist G03 in establishing a seismic network in Jordar. 

B. A host country contract (No. 276-0/81-007-HCC /t,:, for
$.282 million was signed on 8/5/80 to provide 
approximately 33 person months of ad isory services Lo
assist the Financial Department in Lhe Water Aut.hiJordan Lv of(WAJ). This contract terminated an 2/1/84I.
 

C. A memorandum of agreement 
was signred beLween 6M/LCivil

Aviation Department and FAA on iA3/8::.;. AID 's
contribution 
ia $.500 million. Five long-term Fhti

adv:i.sors are assisting GOJ in establishing a flight
safety operation program. 
 The letter of agreement was 
terminated on 3/31/86. 

D. A host country contract (No. 2 78-0258-001-HCC siqncud
3/31/83) for $. 181 million for approximately 30 oer.son
month advisory services has assisted WAJ 
in establishing
and updating its design and construction standardn, 
 This
 
contract terminated on 5/31/85.
 

E. Fi F'ersonal services contract - Host country contract
 
dated 9/12/82 for 
$.233 million is providing

approximatley 
16 person month 
advisory services 
to assist

the Supply Department of 
the Jordan Valley Authority

(JVFA) to develop a farm 
input system and conduct a
special study 
for the establishment of 
a fertilizer

batching (mixing) plant. 
 This contract will terminate on
 
3/31/87.
 

F. 1. 
 Personal Services Contracts - Host country contract
 
No. 2 7 8 -0258-002-HCC thru 008-HCC dated 11/25/83,

11/28/85, 1/14/85 and 3/11/85. 
 To assist
 
municipality of Amman 
in (1) highway maintenance and
planning;. (2) in resolving traffic problems and
 
improve administration and management.
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2. A.I D. I0C 
(No. OTR.- 140- 1-00-- USAID;-....
providing $.800 million 
to pr'ovide 120 perp:oH PtiKof advisory services to the Muni c ipalitv of Amm-an to
support the Worl
1d Bank's Ammarn 1 ransport andHunicipal Development projectL. 
 In addiL ion. LUSAIDis financing 
15 per son months of secretarial1 mn.z~or t.services. 
 All contracts will be completed Kv6/30/86.
 

G. 
 A host country contract (No. 2 7 8-0224-001-HCC oat.:dJ./6/10) for $.05? million to partially fund thi unt.ras:t:s
wh:i.Lh was started under TSFS II F'ro ect 270-0224
finarce the Zarqa-Ruseifa water 
"u
 

and Wastewater "tu.dv.
 
H. 0q host country contract (dated 610) for $0. J.'million
is to finance Phase 11 of the Greater Amman finaI uudvrI.ating 
to Urban DevelopmenL Planning 
(UD-')
twam not. completed because GO changed 

in LtudV 
its plans. iThec:ontract was terminated on 10/28/82. 

1. n cooperative agreement between AI)/W and Clarl.Un iver sity/IDA daLed 7/1/84. USA]D/J's conribul in is$1..t(95 mi lli toon 
 f inance 4 long-term advisors .tid anumber of short-term experts to assist the Miniu.tr v of
F:lanning (MOP) in 
undertakirn(g 
a NaLional Vill.age
Inventory and an in-depth economic study of two icoreg ions of Jordan. This activity was terminated 
on 
3/31/86.
 

J . An IQC (No. OTR-0000-I-00-4012-00) hiL-the F:esca::;Iw
lTriangle Institute (RTI) dated 4./4/85 for 0,098 mll.1,ionof 
which USAID is contributing $.050 million to 
fin-ncethe cost of 
an Urban Development Assessment. 
Services
have been completed.
 

K.:• A lihst country contract for $.256 million provides theWater Authority of Jordan (WAJ) with 12-18 months oftechnical assistance to assist 
it in developirg the
groundwater 
resources in 
the Northern parts of 
Jordan.
 

L. A.rn 
 IQC with the Envi =onmental 
Research Institut: of
Mic:higan (ERIM) for $12,000 funded preliminary design
work: for 
a remote sensing center.
 

1M. Other short-term consultancy services.
 

16. 
 PLANNED CONTRACTS-
 None
 
17. STATUSOUF FROJECT IMPLEMENTATION TO DATE:
 

Closed per recommendations made in recently completed ISFS 
III

and IV evaluation.
 

http:Miniu.tr


JO !I1tJ -'N I: I\ i,I..I -ON[Z CI F ]TED: IlIcnrce 

19. CONDI I HS :PRECEDENT: All UPs have bten met. 

2o. SrrAIUS: A!.IIA.t._ being met.,(ll covenanLs are 


21. OU1S.gANr) I N NLJD1[I.NDArF.OgSNore. 
22.- .FRQODL..-EH&I3_i.IS_3UES FOR _EXECUTJ. IYE .WfN.AGEIHENFC;ONS . DERAYI t.4. 

In accordance with the reconmendations contained in the i ecentevaluat ion of 
TSFS III and IV this proj ect hats been (::Insu.,
F ns re.maining Lnearmark:ed or uncom:iLLted will be moved to
 
TSFS V.
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1. B[4}J.-A..!.U'__3: 278-0259
 
Loan Number: 278-K-031
 

2. FR--. ILE: Water Systems and Services Maraoemenit 

3. LOF AHUW 

$21.000i million (6) $4.000 million, (L) $17.000.x million. 
4. 00_!EEMAR!: 

Original: 8/30/83

Amendmenit 
 No. 1: 11/l0/63
 
Amendment 
 No. 2: E3/4/85 

5. TERMINAL DATES: 

FACD: Original: 8/30/88
 
Current: E/30)/89
 
TDD: OJriginal: 5/30/89
 
Current: 5/30/89
 

6. USID RJECT Ar ed S. Sweis 
,, IMF'LEMiEN TINN6 AENCY : 

1. Water Authority of Jordan (WAJ)
2. Ministry of Planning (MOP) 

8. FROJECT F:, URFOSE.: 

To develop and 
improve the institutional capability ofand private organizations in 
public

Jordan's water 
sector to 
conserve
and manage water 
resources and as part of
extend and that effort, to
improve certain municipal 
water distribution and
wastewater 
collection 
facilities.
 

9. PROJECT NIL__s: 

Total contribution of $28.500 million by AID and GOJ 
to
 
finance:
 

A. Contract with 
a U.S. 
firm to provide: 
18 months technical
advisor 
(TA) services for 
water 
quality monitoring; 36
months technical assistance for WAJ's training program;
and 46 months of technical assistance for 
the public
sector 
and managerial skills areas.
 

B. 
 Technical assistance services for 
the engineering design
of 
three private Jordanian engineering firms for
of design
systems and construction supervision for 
ten cities.
 



- - - - - -

10. 


11. 


12. 


C. Construction services of 
five private Jordanian
 
construction contractors, labor-, 
materials, and 
kand for,
construction of 
water and wastewater facilities 
in i:.arak
 
and Tafila.
 

PROJECT OUTPUTS: 

A. 
 Routine and improved water, quality monitoring by public

sector organizations.
 

B. Operational water 
sector training program at 
WAJ.
 

C. 
 Improved technical and managerial capability of public

sector organizations to conserve and manage water
 
resources.
 

D. 
 Enhanced design and construction supervision capability

of two or 
more Jordanian private engineering firms.
 

E. Enhanced construction capability of 
two or more Jordanian
 
private construction firms.
 

F'ROGRESS TOWARD OUTPUT INDICATORS:. 

A. Design of water 
and wastewater facilities for 
the ten
 
cities is complete.
 

B. Construction contracts 
for the Karak and Tafila
 
facilities were awarded by WAJ during the first quarter
 
FY 86.
 

PROJECT EVALUATION SCHEDULE:
 

Last: 9/85

Next: 
Water Sector Assessment will be conducted during the 4th
 

quarter in FY 1987.
 
Baseline Evaluation-ofConstruction_Superv ision Firms and
 
Co_9UEL uqtion__Firms:..
----------- ----- - . . ......
-


A. The first interim evaluation of 
the design capabilities

of the three Jordanian consulting firms has been
 
completed.
 

B. A baseline survey of 
the capabilities of 
the three
consulting firms for construction supervision has been
 
completed.
 

C. A baseline survey of 
the capabilities of five

* construction contractors 
was completed in 4/86.
 



13. MUNOWL,r.UEL:
 
CumulaLive Ibligat ions: $21.000 million (L.) * 17. 00' ni ili.on
(G) U00 m.
ei llion. 
Current 
Year 	Obligations: 
None.
 
Flanned [bligations: Ilone.
 

14. 
 W 901!!.!TWJREET
 

Cumulative expenditures through FY 86: 
$9.012 million
First quarter of 
FY 87: $1.462 million

Second quarter 
of FY 87: $1.231 million

Third qual'ter of 
FY 87: 
$2. 000 million
 

15. Sbi-JUU 
 CT6 

Design services contract
A. 	
for the six northern citis
beLiween Jouzy and Partners/Engineering Science and WSC.
Thu contract amount., including amendment No. i. 2 and
is $2. 160 million. 
 Date: 12/6/83.
 

B. 	 'ILtz design services contract for 
Tafi]a and Ma'enbetweenWSC and Arabtech/Ch2M Hill. 	
k:
 

"Thecontract amount.
including amendment No. 
1, 2 and 3 is $1.720 millien. 
Date: 12/6/83. 

C. 	 Construction contract 
for Wastewater 
Treatment Flart
city of Karak KAI signed between WAJ and 	
for 

Trans Orient
(Tr'ocon) on 12/1985. Contract amount 
is JD 827,620.
 

D. 	 ConstrUtction Contract for 
Wastew;ater 
and Stormwate,
c.-llection system for of KA2city Karak signed hetvoenWA: and Madanat Contractino Co. 
on 12/19/05 - the 
contract 
amount 
is JD 850.,270.
 

E. 	 Construction contract Karak KA3 for' Water distribution
and wastewater 
systems (Tunnel) signed between W(ij 
and
Haddad Engineering and Contracting Co. 
on 11/10/85
contract 
amount 
is JD 259,000 plus $.312 million.
 

F. 	 Construction contract 
for Tafila wastewater treatment.
plant T1 signed between WAJ and Sinnimar Engineerincg and
Contracting Co. on 
11/10/85. Contract amount 
is 3D
 
649,521.
 

G. 	 Construction contract 
for Tafila water distribution and
sewage collection system T2 signed between WAd 
and Haddad
Ennineering and Contracting Co. 
on 11/10/85. Contract
amount JD 731,250 plus $.648 
million.
 

H. 	 Construction contract 
for Tafila Sewage Collection System
T-3 signed between WAJ 
and Al-Wafa Engineering and
Contracting Co. on 
July 	30, 
 1986. Contract amount: 

879, 100 plus $.070 million. 

JD
 



16. F'LANIqL. CONI RACT'S" 

A contract for training and in'L itutiorl bui Idir'g in .i ildof wzAter and wastewater is exoeated d.l"ring the .3Ird quar'tL=r in 
FY 87. 

17. STATLIS OF PROJECT IMPLEMENTATION4 10 DATE: 

A. Design of facilities for the ten cities has beeni 
comp I eted. 

EB. Construction work started 
on Karak facilities K(I. ,A2
 
and A
 

C. Construction work started on Tafila facilities T! 
 12 and 
T:3.
 

I). USAID has 
issued DRA to AI-Wafa Engineering and 
Cont.racting Co. 

16. llJ_)i -Co IONS ANT IC I PATED: 

WAJ to award water and wastewater sector training contract. 
19. COND1T 113 _PRECEDENT: 

All conditions precedent have been met. 

20). COVENANI S STATUS: All covenants are beinci 
 met.
 

21. AUDI REjTCOIEDATI0S OUTSTANDING: 
None.
 

22. FROBLEFIS/ISSUES FOR EXECUTIVE MANAGEIENT LCONSIDERATIOI\I 

If water and wastewater sector trainino contract is notapproved by the cabinet and signed by 5/158/7, USAID Director

will send a follow-up letter 
to the GOJ concerned authorities.
 



I. 
 VRUJt.CI NUI'IILER: 270-0260 

2. 	 -E E If.I.SLE: Technical Services and I:easibi iLv Stud 
• 	 . LOP AriOUi,,T:
 

$7. J.50 iniI I ion 
 (FY 	 84 $4. 000. FY 85 $3 00. and FY E6, !'. 
mi 	11 ion.) 

4. 	 GREEE.. I'S: 

Original: 6/20/84
Amendment Iqo. 1!: 

5. 	 T:ERI:h.T _DACTES: 

V'ACD: Original: 
.urren-t. Same. 

TDD: Original: 

Cur rent: Same.
 

4l/28/85 

6/30/87 

3/31/88 

6. 	 USvD -ROOECT -ANABER. 

7. 	 I MF'LEME-N I',NGAGENCY. 

fMinistry of Planning 

6. a. 	 PROJEC"IUROELO -£.._p~uPOSE: 

Aylette Villemain 

(MOP) 

To 	 provide the GOJ with advisory assistance for pro.uctdesion. evaIluation., and other activities of 	 selected
development projects. 

9. 	 PROJEC1 I NPUTS: 

lechnical assistance and related auxiliary equipment. 

10. 	 PROJ ECT'... JTp u S 

Studies, reports, trained personnel and recommendations
relating to project design, evaluation and implementation. 

11. 	 F'ROGkESSTOWARD OUTPUT INDICATORS: 

GOJ requests for technical advisory services are 
beini
received. 
 Required consultants/advisors 
are at work on a wide
range 	of technical assistance transfers and high technology

studies. 

12. 	 PROJECT EVALUATION SCHEDULE:
 

Last: 	Interim evaluation conducted 2/87
Next: 	 None 

n
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1L3. 	 APOKKUPiP1: 

Cumulative Obligations; $7. 150 million
 
CurrenL Year Obligations: 
None
 
Plani ed Obligations: None
 

1[-LN J 


CLuruIL at i ve ex pernditures through :Y 86: 


14. 	 F X : :'Ec3" 

41,, 866 	milion 
Kiist 	niuarter of FY 87: $.200 million 
Second quart er of FY 87: $.200 million
 
fhird quarter 
 of FY 	 87: M.200 million 

15. 	 S' i 9 U',IL 'I!C NIU 0LACTS; 

A. 	 A host 	 country contract-personal services contra.:t &idatedI/2:._7/8-)5) for $. 597 mill ion is f inancing tvo road
mairtenance advisors (24 months each) to assist tiH ini sty of Public Works to up-grade its capability
mairtain Jordan's 	

+o 
highway and roads. The contrac::t !..il1 

terminate on 2/27/87. 

B. 	 , host country contract with Westinghouse has provided
three nursing training instructors for about IS m, nL.each. 
 These 	advisors have worked closely with the HOH'sNursing Training School at Irbid. This 	contract for
$. 103 million has been completed.
 

C. 	 HosL country contract - personal services contract, tor
$. 177 	 million is financing an infrastructure adv.,so. (24 
pe son-months) to: 

I. 	 Advise the Ministry of Planning (MOP) on manao!.ig
and monitoring infrastructure projects and
 
coordinating programs. 

2. 	 Participate in monitoring and assisting in

performance reviews of 
Five-Year Development Plan,
 
and
 

3. 	 Assist in preparation of scopes of 
work 	for

technical assistance and 
in project id'entificaLion.
 

D. 	 An 10C with Coopers and Lybrand for $.250 million has

financed a comprehensive review of 
the industrial 
sector
including institutional 
recommendations for 
stimulaLing
industrial 
growth and exports. 
 The final report is being
used 	to develop a project for 
the industrial 
sector.
 

E. 	 A PASA with USGS for $.243 	million will 
finance the
installation of thirty-two remote seismic stations 
and

train 	Jordanian counterparts. Work began 
on 6/1/83 and
will 	terminate 6/87.
 

http:manao!.ig


F AU c::in t. r'ac:L with Chi ldren s ielevision Wor'kshlu Q '..i o"$1.5:00 million is financing the P)Il .1d0ir: M-o f 5(..0Arab.c: Larguage television programs. 

G3. f4 I"S with USDA (No. IJ -OOO - -A(.-,.23,:) 

t.o 

is p' ,,i(.:)- n up!..
$.0(65 to e:tend the services of the F'ro.ect H:.n cler.for the High land Agricultural Developmert Proj r',(,'.'u-.=2 4) tlr'ough 12/31/85. 

I. A4IL.'s contract with Westinghouse
(lo 27.-0260-9-0"-4002-00, dated 8/5/85) provild:i " 1:.;6mi:llion to pay the salary and other 
epenses of k.w
nur sirng instruc:tor,s 
to teach nursing subjiects in Irbid
La:l.Iege of Nursirg for 
a period of 0 months. 

1. c 'si, country contract for 1 .250 million wi5t.h ,:,11.b '.
L;u utormwealth International, 
Inc. 
to oLonduct 
a le...man.l ,ert t. strvey, c nompr'eh-tensive St Udv OF .le e.: . tr.i calpower subsector w'hich will incJude Pr'ocedir';s. mc:i,:;
and recommendations 
as to the most eff i:cLent modus.. Mo.Ler'atino the power subsector.
 

J. i P.SA1-with UJSDA/OICD for $.275 million is assi. inn G6r
in .the development of a prioritized developmern 
t!.".t: icaur-i 1cuitural, range arid water develonment of 
the Laterrn 
D.....rt 
of Jordan. 

K. () host country contract for $. 142 mi.llion with a':.nrtiill,
Karr. Forster is providing a tourism studv. Them stdv
 
consists of: 

1. A review of existing 
tourism resources, a mar:,L
study and development of a concep:,t plan; and 

2. A general master 
plan for 
future tourism dev'elc.meni.

and prefeasibility work at 
Wadi Rum.
 

L. ' A host countr'y contract or' personal 
services conrLra:t for
up to 0.100 million will finance the services of smallsca.e enterprise advisor for 12 months at 
the Ninistry of
Planning. 
 A CBD rotice was published on 8/27/85 and HOPhas only received three replies. Alternative ways of
providing 
t his assistance are being considered such as
1(E6(6C short term help.
 

H. A lI,-month host country contract with Ralph Eicher will
provide the Natural Assistance with technical assistance
in establishing modern management techniques in 
their
 
newly acquired computer center.
 

http:A(.-,.23


.' cc t.( :1.- :cn Leam was procured throuh an 10C Lo a .i.,LIi1p: developmeriL of the Nai'Lr-Dead 1 ..:d,,
 

(J. 	 ti host country contra:L for .'250million has b',. n.w.sd
by tihe Ministry of F Plar-cni for an Aqaba B i i'..i . "lood 
LtonLrol Study. 

F'. 	 Aii architect to r-eview., of slandard school odesign z:..
c'ontrac:ted for S.020 million. "
 

Q. 	 ( !i,* iu, million c:ontract with 1ESC. 

R. .I month host country contract for $.094 mil.i .
inn
o 

s:i cd in 1/87 by Ms. Haifa Fakhouri Wocen's 0.,i:,r,

ari the Ministry of Labor and Social Development foi,

advi...'sory ser'vices to the Women's Departmen.L. 

16. IL, C0NIeIC 

J. 	 A-inumber of eneroy activities are planned (0.450 c li.!l.on
 

a. 	 Energy Conservation Advisors ,050million for

6-month posi,.ion to assist Ministry of Enrer:cv id
Mineral Resources.;. USAID an. icipates compeLitiv.e

Procurement: 
could be a candidate for' Grey (!m,.:.ncment 
firm. 

b. 'lanagement Corsultant for 
Energy and Electric icv
Information and Advisory Center (EEIAC) $. Iu:O 
million for 
Ministrv of 
Energy and Minieral
 
Resource. USAID anticipates IGC, 

c. 	 Update of 
1902 Energy sector, input/output Hodui:. 
$.02 million; USAID anticipates IGQC. 

d. 	 Energy Tariff Study. $.225 million 
for I'IENS"
 
competitive procurement, Grey Amendment pos;ibility.
 

2. 
 Various short-term consultancies 
are anticipated.
 

17. STATUS_ _PROJECT _IPLEMENATIONTO-DATE:
 

Frojec:L is progressing satisfactorily. 
Total expenditures.to

date 	are 
in excess of 70 percent.
 

16. I'gA iA'cCIUNS AANTICIPATED: 

A. 	 Finalize contracts identified under No. 
16 above.
 

B. 	 Evaluate any new requests received 
from 	the GO 
 arnd
 
allocate additional funds.
 

C. 	 ExLend PACD by 
12 months through 6/30/88.
 

http:li.!l.on


0. 	 is der movirg funds r'emaining un.arm.rlk, d oFrL 
un (c: in Lhis projeirc t t T V as uimmitted 
 re-commut d -. i
Lhe recent evaluation of TSFS 1II ahnd IV.
 

19. C.(ND jfTC 1 Fh_,,E(LF I!F: All ;r: hav M en 	meL. 

All
20. 	 [Ifi_5JIlTS: A;2.ECovenanL; are being met,, 

ENDeTI.UN21. 	 :.]trII OIJTS.I- !.40: None. 

Reent .valuation suggested thaL 
funds remainino unear.mar:ed 
or unc:c:om1mitted in ISFS II1 arid IV be moved to TSFS V. tic.':!
del.reub authority. so that there wi.l be one "SFS p, .which wi. 1]. subsequently be amended as needed Lo i nr..-;as 
fund .in levEls. 

http:ENDeTI.UN


1.. 	 f]:(J J .:I. . .iLJiLi:.[F- z3-o:-6 I 

2. 	 I -:!- I. Maragement Development 

mi 1 1 ion 

4.,
 

OrPi g:inra:x . 9/18/B4
 

-lne d rn~r - . None.
 

15. 	 " FIIJlr D lE 

Gur refnt 1.2/3 '/ 1
 
'DD LI/. i: J.
;;Oi/ 
(.LII r' en i : 9./ 0 /92 

6. 	 - .......
 A R:iciard E. ROLsseaLu 

I'HFLIil ,.i7. 	 .. [:, * A IELy -

A. L',,ersity of Jordan, Faculty of Economics arid 
n.tdmllJinlistfrat[.ive Scien7ce!s (FEAS). 

B. J.ordn, institute of Manaoerient (JIM). 

8. 	 F"'F QJ4 LCTI F'-'U''OSE " 

1o ins.itutionalize an 
education/trairning process an§ to
transfer the necessary Lechnology to improve the qual.i.tv andircer-s the quLantity of professionally competent Jo'darni;-:lbusirle'si- imanagers available in general and spec'ialized s::ill 
a r a !, 

9. 	 K i . I,_ i' S: 

Technic.l assistance, participant trainin, training .. rJiu,,
research grants. 

B:', PROJECT OUTPUTS, 

Students gr'aduated from FEAS and JIM programs; FEAS arid JIMstaff 	 uograde or trained; FEAS curricula upgraded ant:ideveloped; research projects undertaken; trairning aids 
installed. 

http:qual.i.tv


(Indi(atrs,noted 
in par enthesis)
 

A. FFA:i
A3:
 

MBA graduates (3C) : 75 MI13A andidates enrol.:f.d ..' :inception of program in 1983, with "3gradua.te-s:

addition, .33health manaqement candidates enrole.
..
d since
spring 
1985, with 10 graduates (3/87)*
 

SLaff (13-16 upgraded/trained): 
One professor cumn .1.,'Kcd 0month sabbatical 
in U.S. in 0/86. Two additi.naj
professors started sabbaticals in accounting and
marketing in 9/86 and one candidate began PhD pror:air, inhealth management in 9/86. Four additional PhD
can:didates (2 in finance, I in insurance, and I1 in
health) will begin programs in 9/87.
 

Curr.icula 
(3 new, 3 upgraded): Health management has;
developed and finance curr 
been 

icula is being upgradEi.. 

Research Pro.jects (40): F:EAS has agreed to AID's
surgestions regarding operations of 
research, futi,:!(-;Uuestrion of what, if anything, to pay to primarv

resear'cher has to be resolved.
 

Tr'raining Aids: 39 PC systems now in operation.,

Westinghouse is in process of procuring librarymaterials, audio visual 
aids, and additional computer

ha 'dware/sof tware. 

Short term trainees (3400): In 1904 a toal of 558 p.rsons
Participated in 
JIM programs; in 
1985 the total increased
to 803; in 1906 the total was 864. Total of 2,225 from 
1984-1986.*
 

Staff (9 upgraded/trained): 
JIM has hired 2 new employees
since project inception. 
 Five persons e;pected to
complete training programs in 
U.S. by end of 
1927.
 

Curricula (10 
new courses per year): 
JIM and Westinghouse
prebparing curricula for 
6 new 
courses to be delivered
 
this year.
 

Training Aids: 
15 PC systems now 
in operation.

Westinghouse beginning to identify needs for 
library and
additional equipment. 
 JIM will issue IFB for 
18 new PC
 
systems in 4/87.
 

Both FEAS and JIM were conducting programs prior 
to AID grant.
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L~a.t.. :]Ic..-

Last N',one,.
 
I4,le.' t. : .;,,ItL 

Fira j:9
W 


.umuLat.
ive Obligations: 
$5.000 million 
Current 
fear Obligations; 
None,
Planrmnd LUbliq ations: rone. 

:14. E XI::'E " 

Cuml.1. aL.ive ex.:penditures through FY 66: $.i.369 mi:.lion
FPilrmL 
and second quarters of FY" 87: $.223 
mi'i on Wtul.-FY ,; (Planred): $1.39 
million
 

A. HPr.,:]th 
Services Management Professor and P-'"ouranLocrdinat.or with Dr. 
Wadie Kamel c10/27/85 -. 1/2[;/821t;1.14. mi llio n .'. -, " -


B. Four contracts 
for personal computers; 
$..219 mi.kio..
 

C. '10o pu'rchase orders 
for computer soC Lwale; $. 0;4 miliJ.ion 

D. Wce-sti rhouse/FEAS contract signed on 
6/26/B6; $K: 
 L0,:' 
m i 1 . i on. 

E. WVstinghouse/J111 contract signed 
on 2/1/07 for ...
trainers. curriculum development, training 
in the U.S
aiid commodities; $1.075 

16. F Lel). LD!!.J Q1 V. :IRACT 

JIM: Haut 
country contracts 
for: Strategic plan
traini n for Jqh.needs survey of 
Jordanian businesses; computer
advisor; 
and computer software/hardware.
 

17. STAius -F FROJECT IMPLEMENTIOI ro DATE-

A. FE-AR3 
 Major activities are 
about one 
year behind original
schedule due to: 
delays by (30J in meeting CP's 
 tr
necessity of re-issuing RFP because of Pool' inital
response. 
Currently, activities are progressing
 
satisfactorily.
 

B. 
 JIM: Major activities are about 16
due to: delays by COJ 
months behind schedule
in meeting CF's slowness 
in
 

issuing RFP; 
and JiM's slowness in 
reviewing proposals.
Currently, activities 
are proceeding satisfactorily.
 

http:Locrdinat.or


i.u:... :N.t ,. .ifd: I.:J. I[!...i..-.1F. I ]!Ebi: 

Ol
FL ::iAW izaLion of research criteria 
JIM: GLump letion of procurement actions. 

19. I l.il ' ECED- i: AO . GllFPs have beeln met. 

20. COYVi'I1jN[ .. (U3 

A. rojiect Evaluation; Scheduled for 6/13.
 

*. '"v;-'-i:bilityof Business 
 School: Pr:ior to the 6 /L; AS 
w, 11 exami:ne the feasib iitv of f or'ming an iiider'I i...L,,Hli)t:iirness sc'hool. 

Ir.uiectC. Coordination: FEAS and JIN or sonnel muet n areg.uiar basis Lo discuss projecL acLivities-. 

D. IReurert and Counterpart Costs: To date FEAS and 3.!.:'
have provided funds requiredas by PROAG. 

E. Slar'ies/Incentives: Needs to be reviewed with FLFu>'3 andfc 

,21. u-.LJDJ I .. U.ii ENL)Ar.(_ O uTs..,.h.!i : None. 

FEAS: iost MBA candidates take close to the five y'ar c.iirflto crom1l.ete their degrees due .o: (1) thel.r enrole.elt o1 ,.i
part-ti.me basis; and (2) thesis req~i rumrtm, which ha'v''recorLiv been relax:ed. FIEAS is now cotnduct rig a SLtr' V\.vC,f al .1.MBA students to determine reasons for' such delays. 

http:part-ti.me


2. 
 Lmen,t
Higuhl*iand Agr iculLural opDove',L-I.i 


;3.L.JF:'I:illilr :
 

il FY 85
"," mlJ. ion. (3) $12.00'0 mill ion (L) .,,:5. ,ki.i un.
F'Y ' W "'2.0001...) million, (G) $2.;'7o' million.
 

4-. LII . ,AY 


Amendrlcmrnt I'o. 1 * 

F) r.higinal: 7/30/91 

Cur r ernt: Samre.
 
7DfD: r':i.qinal. 4/7-50/92
 
Curr ent: Same.
6. tjSA] 1) i: . -' ,- .,,--JCI -

....6. .... WOO, r Randdal 1 CufLlnfirlq 

7. IMnFLEI'AiI"IJG AGEIC'Y: Mir'istrv of Agricultur,e. 

"To stimulate greater overal.1 food prodLu.'iur arnd rr.t- irn omrcin 1.... I ig lands of Jo' dan thnrough applied researc:, i.muoved-x-tems i uin methodologies, and variouS activities to urihanc;.
:i-rml~t .i.- . . J.,nla 1 capab i ities. 

AID inpu.s include 150 person moiths of long-term t.ecimn,:LrLassistance, 90 person months of short-terin advisors anid othersupport staff; training for Jordanian personnel conduct,:lin-countrv and in the U.S.; appropriate facilities andequipment required to carry out project activities. includirnq
laboratory equipment, 
farm machinery arid vehicles: andcapitalization of and Agricultural nevelopment Fund. 
 .:r
financed construction of facilities will 
include the 'aL.ionalCenter for Agricultural Research and Technology Tran:sfor
(NCARiT) and four Regional Agricultural Service Centers,

(RASCsd 

• Amendmient No. 1 dated 4/2/87 
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10. -'FdJJI. I ULJ FU" -

A str(,:. ,uILhnred national system for acir iC ui Li.... r'L. -:Lec .,.I. qogv Lransfer which coordinates and effec:tive.iv 'I.... .dappr' r i aLe human, i5nst i Lutional, and f' inanicial rEmoic.. 
QoLh nrivate and public-.) to daddress priority probleon :rcunwtw.n"'. P- nri aand reslts I sustairled 'apab ili t . .' d:.'x','.1 LoIand t.ransfr improved techno1ogies. to f'armers for enhr;,nohighland crop and l ivestock produCtiCion svvyteMs. 

1 . !!RO IE -[. "Iii4.RD_OUTIUTI" IND j C0'A S: 

Projct .ork plans for gr owing season 1987/19i88 crompM..-L-d andnow heinyi.mp.emented. Initial procur omunL undertaKt..,i,, A & Efir m:s for design and conistruct.ion suporvisi.on have boishorLi sLed arid noware receiving RFP. Farticiparts iw)rlo.g-tn.rm degree trairnin' have been idenLified and 
arrarnuements being made for their studies. 

L.ast .: N/A 
Ne:t r Scheduled for the second quarter in FY 1989. 

j,13. F'~ ELI -i ,UDGE]': 

CUmLI.Jat..iv. Obligations: $17.000 million

Lurrernt. fear Obligations: 
 (FY 87 planned $4.7 million '* P].arrned Obligations: $5.80.)0 million
 

14. EXf-,jl) jI I.E : 

Cum.. enditures throuqh FY $.86: 123 million
First ,-Iand second quarLers of FY 87: $. 104 million
Thi rd qu.ar'er. of FY 87: .814 million
 
FLourh quarter 
 of FY 87: $1.410 million 

15. 516N'Ew LONTRZBAC!S: 

A. University of Hawaii ($.336 million)
B. ConsorLiL1m for InternaLional Development ($6.42 million) 

* Obligated per amendment No. 1 dated 4/2/07
 

http:CUmLI.Jat..iv
http:lo.g-tn.rm
http:suporvisi.on
http:effec:tive.iv
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16. eL.!., t ;]F\I -)a1c -

A. De've.lopment Associates for Managemcnt. Trailing ,., );B. 	 Ac ademy for 
Educat ion Development for .ornmi:att. 
C. 	 De.velopment in AgricLItural E:.tensl.o'l 
 ($"I 00,"- ;D. n-tLitute 
of Development Anthropology for EvaluaLi.:.n 
 .nd
 

F:r'ming Systems
 
EL Res.ear'ch data gathering arid analvys is 
($,00,00u),

F. 	 Proc:u rement Service Agent for equipmlnt and :ommrrnod i. L.te . 

(Qb5 million). 
G. CLonstru'uction services for facilit,ies at Nationa! ( ,-Lmr

and> four r.ngional 
cenLers ($3.8 million).

H, 	 I.;Fimkh. for training and TDY in farming systems r. n..rch(=Q5'0, i000) .
 
I. A,&:E:
services 
for design and constructiorn supervi onic.)si 

0'.625) 

17. sT_ . , ( -. JE- TIMPLD:EN ! I N TO _ iE: 

Action p ans for 12 are
net:t months complete and
implementation underway. 
Construction demign, trainino. and
 
procurement are 
on schedule.
 

18. 'FI JiOPt2J. L1 TCi ELN-FD:p(. 


Selection of 
A . FE firm for 
design and construction
supervisi on; engagement of firm for evaluation and b.:elinre
data c:ollection; signing of contract with F'SA 
for major
procurement; 
completion of feasibility studies on 
manaigement

trairnin-g 
and development communications 
in agriculture. 

19. COD.If NSF'RECEDENY:
 

All CF's 
have been met for USAID's first disbursement. 

20. 	 .STAArLISA All covenants have been met. 
. _g.OQ:iN-


21. !)UIjJ1.NEkQfHENDATIONSOUTSTANDI g: None.
 

22. 
 PROLEMl/ISSUES FOR EXECUTIVE MAqNAGEMENT CONSIDERATION: 
None.
 

http:De've.lo
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L. Number:[...
 

itE: Industr'ial Deve]opment 

3. .,:* 1O[i mi 11 ion! ..iT : $9. 50C 

Oriina.l: 9/30/86
Amerndwm'rL (s) : Norne*
 

5 .T E 'l AL 
D ES
 

FPAC]): I..Wiini l : 9/30/92
 
Cui-vent: Same
 

IDD: Oirinirial; 6/..0/93. 
Current: Same 

6. U ::'E
AGER: Richard E. ROLSSC'aLt 

7. INPL.I:[ 4 

. mitnari Chamber of Indistrv (CI) 

B. JoraJn InstituLte of Management (JIM)
 

C. 0riivrc'r sity of Jordan. FacLltv of 
bcieinc and 'uc., c., 

B. F . '.UEdESE: 

To impro've 
the ability of Jordanian private sector,
manufa.turer 
s to produce and market quality products at

comypeLjiL.ve prices. 

9. .C1 

'echri.cal 
assistance, participant training, comimodiL icus, 
 3ocal

staff cosLs, and scholarship fund. 

IcQ. FROJE.C Q TUF'UT8: 

A. Chamber of Industry: 
Restructured oryanizaiton; tr'ained

sLaff; policy positions; seminars; 
case studies and
market research reports; trade shows. 

B. JIM Manufacturing and Marketing Improvement Section

('MIS): MMIS established; new/improved

practices/procedures in 
manufacturing rirs; data base of
consultants; 
special account; 
improved local consu~Jtin
 
services.
 

• n--------------------------------------------------------------det
. a
 
Am~nendment No. 1 dated 4/2/87 

http:comypeLjiL.ve
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C. FET: Industr ial Engineering. (IE) Departmn t ...- i..: ;
 
new,. cuLrricula designrIed; 
trained facultv and tu.txui-i".;
equipmenL installed; seminars; one hLUldr ed tv..rL\,
graduates with Masters Degrees or Diplomas,
 

1.1. F!F[.b[,;!: 'L.).'ARD OU'TF:U V I[Nl\).tCA'ORS:
 

Pro jec:t obl1igated on 9/30/16; 
progress will be reported 
or
 
once 	im)plementation contracts have been executed.
 

...=. F'OjJ:-C EVALUJAIONSCHEDUJLE. 

Las L Nont:.re
 
Nexi.r 1I0/80
 

F ina. 	: / 

1.3. .F'R.EPA:;UUG9ET: 

Cumulative bligations: $4.C)000 million
 
]LrrenL fear Obligations: "
$5.500 milllion ''
 
Plaiiiied Obligations: None 

X :j1 ) 14 . E.:.1I .s ORN.,E'_. 

Cumulativ.L- ex'.penditures through FY 86: None 
Firt. quarter of FY 87: None
 
Second quarter 
of FY 87: $.'20 million
 
Third au.arter 
 of FY 87: $.160 million 

A. 	 Chamber: None
 

B. 	 JIM: Robert Carlson Associates for review of
 
preqtAualification submissions
 

C. 	 FE' : None 

16. F'LANNE CONTRACTS: 

A. 	 Chamber of Industry: (1) FSC for $20.,00) to assist 
in
review of prequalification statments, preparation ofand review of prposals. (2) Host 
RFP, 

country contract for

TA. 
training, and procurement expected to 
be executed by

6/07 for approximately $.950 million.
 

EA. 	 JIM: Host 
country contract for 
TA and training expected

to be executed by 6/87 
for approximately $4.290 million.
 

C. 	 FET: Host 
country contract for TA. training, and
 
procurement expected 
to be executed by 6/87 for
 
appro;.ximately 
3.600 million.
 

* 
 Obligated per amendment No. 
I dated 4/2/87
 

http:Nont:.re
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A. (.h,-nberc Nine prequalification submis:sions were rec. v'edby 2/25/87 due date. Chamber is in process of
contr'acti ng Mr. Samuel Harden, who was previo(_usJ.vinvolved in developing project, to review sLubmi.as&iSi s and 
preoare scope of work for RFP. 

B. J1, Twelve prequalification submissions were rec.ived Lv2/17/7 due date. JIM prequalified six firms in thL.,followjng order: A.T. Kearney; Westinghouse; Cou-per. andLybrand/Bechtel; Arthur Young; Stone and Webster;
Price-Waterhouse. RFP issued on .3/20 with propo&:I&al., :hae5/13. 

C. riF.Five prequali fication submiss:ions were re e.ivo.:.:. by2/7/87 due date. All were prequalified in the fotllo,wing
order: Westinghouse; Oklahoma State (as part of
mid-America State Universities Assoc.); Pur'due.
Educational Development Inc; University of Oklahoma. RFr
issued on 4/1 with proposals due 5/16. 

18. IAJOR .* TIUNS ANTICIPATED: 

A. Execution of Re-Grant Agreements 

B. Formation of steering committee and approval of workplans. 

C. Receipt and review of proposals for three componerts.
ExecuLion of contracts by end of 6/B7. 

19. CON] ONS FRECEDENT: 

A. To First Disbursement: Legal opinion and specimen
signatures have been submitted by the Ministry of 
Planning and approved by AID. 

B. To Additional Disbursement: Prime Minister's Office has

reportedly approved Arabic versions of 
Re-Grant 
Agr eement s. 

C. In Re-Grant Agreements: Workplans need 
to be submitted by
each implementing agency; in addition., FET 
must submit a
decree creating new 
Industrial Engineering Department and
 
a staffing plan.
 

20. COVENANTS STATUS:
 

See No. 22 below for comments on 
steering committee and 
wor kp .an. 

21. AUDILkRECOIMENDATIONS OUTSTANDING: 
None 
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22. RLJLYLOW]t A/ 95M190UE 1:JAXCTV ILAYQUIOL3EFN 3DLk(-vr iONA 
A. Re--corant agreements shruld have been e:xecuted by 3X31/87

(i.e., the revised terminal date for meeting cn.ri. ionsprecedent. ) Agreements must be .. :ecuted by beginninrig tfJure 87, the e;xpec-ted time for signature of majc. r 
contracts. 

S. Ministry of Planning initially suggested the creaLion of' a steering committee as a project covenant. Howvovr.orF'
has apparently taken no action to implement this
suggestion, although the AID has prov:ided possib.e
membership and mode of operation. 
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.	 R(JJEL:Ir.......... 
 278-0266
 

2. 	 FEUJ..1_IILE: 
 Technical Services and Feasibility Studi..,. V 

3. 	 --
 16. 00C)i mi . lion 

4. E. :.ILN Is: 

Oiginial. 6/.0/86
 
Amendm -,nL No: 
 1* 

5. 	 1E'I 1 . L [ES: 

F'ACV.: 	 Urig]iral : 6/Z'.(')/9C0 
LuLrrenL: 6/30/90
 
IDO: uhininal: 3/30/91
 
Currerit: 3/30/t)1
 

6. 
 .Mg.NgtGER: A-IOEL
Aylette Viliemain
 

7. 	 IMPLLiE:Nii,,G AGENCY:
 

Ministry of Planning 
 (MOP) 

4B3. 	 I:LR.jEC l 7'UEPOSE:
 

To create opportunities for policy dialog on important itsuesw,ith 	the GO, maximize the use of limited AID funds through
seiect.ive lever'age, 
and seek cost-effective linkacges ,iLi
rlarned and on-going development projects of 
current pri.rity

conceri u the GO and the USG. 

9. 	 J L _ ,._U...:
 

The $7,i;(00 million will 
finance technical assistanie, training
and commodities. 

103. 	 F'ROJEITOUTPU]S-


Project output will 
include, studies, reports, people trained,
new systems and equipment 
in place and operating; materials

and commodities received and 
in use.
 

11I. FPROGRESS TOWARD OUTPUT !iND1CATORS:
 

MOP is channeling priority requests for 
funding to USAID for
Jointly Pr'ogrammed Uses; USAID and MOP 
are programming their
respective funds; 
USAID 	and the MOP oversight committee meets
quarterly; 
activities are being implemented in a timely

fashion.
 

* ~Amendment No. I signed 4/2/87 



12. 0o .LV.-i
T-.c 1O..SHU.L :
 

Last: ]rlcluded in TSFS III and 
IV evaluatLion 2/67. 
Nex t : 6w0 

1.3. 	 ER94,. )LJD.EI: 

CumuIlative Obligations: $6.723 million
 
Curr c-., fear Obligations: $1.630*n. mill ion
 
Planned Obligations: $7.647 million
 

14. 	 LXED5JRES:
 

Cumulative expenditures through FY 86: 
$..041 	 million
First 	and Second quarters of FY 37: $.387 million
 
Th'ird 	 quarter of FY 	 87: $.500 million 

1.5. ! Lq 2
.- E!;_c s
 

A. 	 Tlhree 24 months PSCs to assist the MOP 
- 0,30 mi.l.i on 

B. 	 One month Development Bank Specialist 
- $.01L mi.J.:ion 

C. 	 xtLension of Dr. Furtick's contract $.016 million
 

D. 	 Ext.ension of CTW contract $.400 milion 

E. 	 HOP Infrastructure Advisor $.096 million 

F. 	 Increase USDA PASA to comlete Mealybut BioloOical 
control program in Jordan Valley K.093 	mill.ion 

G. 	 :3 1O. contract with seismic specialist for NRA $.033 
mi 11 ion 

H. 	 Jordan Valley Impact Assessment $.240 million
 

I. 	 International Executive Service Corps $. 100 million 

J. Side Wadi Dams feasibility study $.300 million
 

KC. Pollution and Telemetering Experts $.90"million
 

L. 	 PTC Privatization study $.200 million 
(buy in)
 

M. 	 ACOR Aqaba excavation $. 135 million
 

Obligated per amendment No. 
1 dated 4/2/87
 



A. 
 F'AA $.350 million 
B. Tourism Consultants $.3-00 	million

C. Malnagement egperts for UOJ $. million
 

LSN- [FCJc _I
17. 	
ENVO TION _TO P_D(VIE:
 

Earmarks to 
date total $3.3 million. 

18. 
 MAJOR 	ACTNS-ANICIPT
 

Call meeting of 
MOP and AID to review implementaLion;
project to increase LOP fund 	
amend
 

to $16.000 million; allocraefundw 
monitor project activities, implemert changes pr oposed
in fSFS 111 & IV evaluat.ion.
 

19. 
 PRECEDENT: AlNDIINW
All CF's have been met.
 

20. STS: Al-EI>NL[
All covenants are being met.
 

21. 	 AUDIT RECOHHENDATIONS OUTSTANDING: 
 None
 
3
 ..
22. 	 POE L"!'!EUE S_.O_ .z I VE.xEC.UT UM_ G.EMIENT CO;iS I DERA TION: 

As a r'esult 
of the TSFS III & 
IV evaluation modificatio"s and
changes to 
this project are 
being 	considered. 
 A manaceme'nt
consultant to 
assist in introducing a 
project data base
management system 
(DBMS) for 
data collection, monitorin 
o and
evaluation will 
be recruited.
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1. 	 PrOEL. 4UI!iEI':. : 278-0267
 
Loan 1umber:
 

2. 	 F'RJRQ...i.LE: Development Administration Trainirg I v 

3. 	 LOF' "iuirT: $7 -500 million 

4. 	 80091ELIP.j: 

Origirl: 9/8/86 
Amendment (S): None* 

5. 	 ;R .WlL I.D-ES: 

FACD: Original: 8/30/91
 
CurrenL: Same
 
TDD: Orioinal: 5/31/92
 
Current: Same
 

6. 	 USAIP F":JECT MA4AGER: Nasr Nasr 

7. 	 IMPLE-ENI[1,1 AGENCY: Ministry of Planning (MOP) 

8. 	 P _(O.J.E C[] _fU! FU0S-.E 

To improve the efficiency and effectiveness of public and.private sector services and investments through skillupgrading in technical, managerial and administrative ar(as3. 

9. 	 FRJEC' IN'UTS:• 

The $7.500 million to finance private and public sector,
participjatnL training costs, at 
the rate of about $1.500 
million per foryear five years. 

10. 	 F'OJECf OUTPUTS:
 

Trained private and 
 public sector participants who are helping 
Jordan t.o carry out its social and economic development plans.
 

11. 	 PROGRESS TOWARD OUTPUT INDICATORS: 

The number of participants planned is 798; 
to date 88 have
been programmed 72 males and 
16 females. Academic 7 new, 12
extensions; technical 
69 public sector. Fields of tra.ining:
Energy 37, Public Administration 23, Commerce 
11. Health 14,

Agriculture 2 and education 1. 
 Also, 	32 private sector
applications have been received and are being reviwed.
 

* 	 Ae-------------------------------------------------------------

* Amendment No. 1 signed 4/2/67 
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.12. O LL'r FAi)L. !YV .014_SCJF U hiE_: 

Last: I'i(?
Nex't: dCWheduled for the 3rd quarter in 191? 

J.-;• f_B ) 4.1 9E...._E:g1 I. 

CuLuI.lative Obligations: $1.600 million

Current Year Obligations: 
 $1.500" million
 
Planned Obligations: 
 $5.400 million 

14. t E'U-r l ) .u! S: 

Cumu~aL ive expenditures through FY 86: NoneFirst . "econd quarterm of FY 87: $.267 million

Third quarter of FY 80M,$..300 million
 
Fourth quarter of FY 87: 
 $.400 million 

15, i 1. I. - ((3!JN1F C. S None 

16. FL.L. I.4L ... LOi'.T.c!s: None 
17. C Ohi!..'!;IFL [PRko O.[!ECT IMF:L E!1 EEly. TiO I__Dc-rE 

FrojecL is proceeding on schedule. 

The LUSAID will continue to select and send participant:; forappro ri.te training. Mission will also preoare the u.F rwork and obligate the second increment of project fu.nd :1 u-. 

19. (201\_1YF_:i. rijSPEAlCEDENT: met.All CFs have been 

:20. C-vF .S__STAUS" All covenants are being met.
 

21. mU .....................
 NDIG: None
22. PROLEMS/[5, ISSUES FOR E-XECUTIVE_ HWNGENENTEONSIZD.E..:Io.N; 

During FY 87 conduct a,- in-house analysis exploreadditional ways that 
to 

will assist USAID and 
the BOJ to increase
 
women participation 
in training.
 

•aad---------------------------------------------------------

* Obligated per amendment No. 1 dated 4/2/137
 



----------------------------------------------

- 56 

1. (UHBER: 78'-27 0I.7,-.-7C
L.oarn Number : 

2. -'REQ.ITLE: Frimary Health Care Nursinc Developmenti 

•3. LOP AidOUT: $6.'" nlillion 

4. AGOWE I W : 

Original: 9/27/86 
tOmendment (s) : None* 

5. ERMIIWALI DT 
5. _ 

FACD: Original: 6/30/92 
Cur r rlt: 
TDD: Original: 3/.31/93: 

Cur rent: 

6. U )F':OjECT MANAGE Robert Haladay 

7. IMFLEHEI'I NL AGENCY. 

I:ubic : Ministry of Health (MOH)
Private: Save the Children Federation
 

Catholic Relief Services
 

6. PROJECT PUF'OSE 

To strengthen nursing and primary health care (PHC) servicesbeinq provided to mothers and children by: () improving theperformance of nurses and midwives in PHC; and (2) promoting
community awareness and participation in PHC. 

9. F'ROEL,- INE UTS: 

Technical assistance ($3.515 million); training (U.S. andin-country) ($.438 million); baseline surveys/studies ($.200
nil]ion); commodities (0.415 million); workshops/evaluations($.153 million); OPG's

($.737 million).-

($1.042 million); and contingency 
• 

10O. PRoaECT_ _pOUPUS: 

A. Teacher training program
B. Increased PHC content 
in nursing curriculum


•C. 
 Model PHC field practice sites (3-6)
D. Post-basic PHC Nurse specialization

E. Increased status of 
the nursing profession (institutional
 

support changes).
 

S------------


vmendmentA No. 1 signed 4/2/87 



ifwo commun it y he . LWi cCUreach roU' in ( -F.
1J. F?' J L!:' .j... 
 t. '...! :D (U l.f:U .: .. ]J >lii L:!. .Oui 

!;"r,:,:. towar'd the achievement of .	 t'Lot .-sI 'at. : . t. ,Wen have been signed. P1L # 1 and PII.
I 	 were. alum .,on ed byij. :s.trv of Health. Recr'uitmerit Health Mara miefof .idvisor 
is in -cespr 	 s. 

12 .	 I I::L,)-!JI2.~:I L. :!LU A 11. .N_.SC.B.H !).JL E" 
12 L 	 QAW IM KW- AMrUe
 

Nex: 12189
 
inal: 9/92
 

Cumulative Obl igations: $2. 000 million
 
Current vear Obligations: $4.500"* 
 million
 
Fl' .,rr ic,d Obligations: None
 

- X14, 	 .j..1 !)B .S:.. .-. 
Cumul.ative e.:penditurs thr'oLgh FY 86: None 
FJir's:,L 	 quarter of FY 87: None 
S£.cncrd nL.iarter of FY 87: $,. m
mli 11 ion (accrued)
Ihi.rd quarter of F'Y 	 87: $.050 million 

15. 	 sji. .
 

Subgrant with Save 
 the Children Federation February ', 1987.Subgrant with Catholic Relief Services March 31, 1:97. 

16. 	 F: :I.IA )P_ ,QN.!29.iC 6:
 

HealLh Nanagement Advisor: 
 1.0 person year 

ItsL i'tutional Contractor: 18 person years L-T. 20 personmonthis S-T (plus sub-contracting of HC Training/Managrent
 
Wnsultants): 
5 person years
 

17. 	 -llS.!: - -OF: [PO.JE~CT!_ IIIPLE.IEN ]Z17 I ONTLJD~. 

A. OPG with SCF committino $201,838, signed 2/2/87; accruals
of $20,000. OPG with CRS committing $149,385, signed
3/3/87; 
first 	quarter 
advance in process.
 

B . FIO/T for Health Management Advisor and PIL fit ioned byHOP 2/5/87. PRAGMA 8(A) firm selected to contract H.M. 
Advisor. 
 CV of 	HHA candidate approved by MOH. 
 Target 
date 	for HMA deployment: 5/15/67
 

• 	 Obligated per amendment No. 
I dated 4/2/87
 

http:QN.!29.iC
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18. 

19. 

20. 

21. 

22. 


C. CLL., notice and RFF' for long-term in'MtittLionla . l .,uz br'be.in developed by ACO/"emen IRFF' to be i.ssued 5 : IL'o., 3, revision for Proqg budget and draft FW/fT 1,:rready for HOP signature. 
TA 

CoriLract-mr selection panel to convene in Washinoton earlvJuly., to include new HPIDO. M. Jordan. 

D. G(IJ project Director has activated local counterr ar.L..; byJnerntifying baseline study need s and convening HLiI
Ni'i'sing Advisory Committee.
 

MiO (.C IUIS ANTICIPATlED-


A. F'IL No. 3 and FIO/T to be co-signed by HOP for iue -.Lerminstitutional contractor. Health Management Advisor duein country mid-May. 

B. Project Advisory Committee to be for'med with asv.istance 
of HMA. 

C. Lontractor selection panel to convene in Washinotun withJord,anian membership. Contract with institutional
conitractor to be negotiated in July. 

D. Monitoring of pilot activities of SCF and CRS on-c,ing.
 
COND].1*T10FS PRECEDENT:
 

To first disbursement: Met (12/86).To AddiLional disburscement 
(for FVOs)- Met 2/7,. 3/87
 
COVEN INI STATUS-


To be completed progressively at project develops; none 
addressed yet.
 

AUDI-T- H--ENDATIONS OUTSTANDING: N/A 

PROLEISSUES FOR EXECUTIVE MANAGEMEIT CONSIDERATIon: 

Project work with SCF and CRS progressing satifactorily.
Because of 
the earlier need to renegotiate PIO/T with IOP forHealth Management Advisor and the Ineligibility of various
8(A) firms requested to recruit the HMA, there has been 
a
delay in deploying the Advisor in country. 
 It is important
that HMA arrive before June to assist the MOH in 
forming the
Project Advisory Committee. 
 Mission management attention also
may be required to facilitate approval by the MOP of 
the PIO/T
for the institutional 
contractor.
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Loan 	 Number: 

2. 	 PROJECT ILI LE: Amman-Na 'ur-Dead Sea Road
 

. L".0.QUT" $25.CC00 
 million (6) 
4. 	 OPA NKITf!!lEr-]
 

Original: 9/23/86
 
Amendment (s):
 

5. r]R OWC_.iE6:I.l 	 !L 

PACD: 	Or,iginal: 9/23/91 
Curi-eriL- Same
 
TDD: Original: 6/23/92
 
Current: Same
 

6. 	 UI F-I]JEL' 'AAER: Aied Sweis
 

7. 	 INPLEL:!; i lN AGENCY:
 

Ministryv of Public Works 
(MPW)
 
S8 i:R O,.IE(. T F UIRFO SE
 

The pur:o5e of 
the pr'oject is to stimulate greaLer reqlona-"
de'e,,loment and 
improve transportatio.n efficiencv throuqh
improvement and upgrading of 
the Amman-Na'ur-Dead Sea Rc.:.i
It is 	e,.Ine.ted that the improved alignment and wider 	 Ioa:idsLIrface proposed for the road will 
reduce vehircular o'e!:..r'attrionand mainLerance costs and 
facilitate ac:cess to 
the ,Jcr"dan
Vall ey, thus encouragirng agricultural pr'oductionmar'kLwtingq 	 and
 . It is als:, -::pocted that this road will s3t imul.t ateircrasu.d commerce between Amman, the West Bank and thu j-rd.n
Valle.y and that 
it will also stimulate tourism and ",:uristindustrv ex.pansion in the Valley and along the Dea S z .
 
. _ 	 , -.... .. -si..pjF-_u 


1. 	 -.. ) million in ESF funds for 
road construction
 

2 	 $ 0.0 million in ESF funds for Engineering SupervisionServices."
 

.1C). 	 F'03 C:QT OUFTPTF 

Construction of 
36 Kms of 4-lane and 2-lane road.
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i i, ~[:3 J'-4 t:XiU L Ji E.: _..o u lr .1:]2,.1 C i-03 

ids fort cons.trucLtc ion contr,ac:L for SecLioni were.:- u q"" oil 
MaP 3.... 1987. It is anticipated that the award w.. "..,.. 
on or about. 6./1/87 Des-ign and tender documents fur W..:
connLruct-ion of Sections IiI and IV of Lhe road will ,: .n,,,
for Leder ing by 7/1/07. 

1(eq L for technical and firancial pr oposals for ccinvwtr.ucti
supervis.orn contract are duo on 4/11/87. 

A contract award for the construction SUper'visi on is n.ctted 
by 6,1/:M. 

-, 

1.3'. 

_ast I::e 
Next: 11/88 

F'FROJECr[ BUDfGETf" 

CLumulativre Ob 1 igaLions: $15. 000 mill 
CLurrent. fear' ib1igations: $ 10.000CJ* 
PlaN"ie-.d Obligations: None 

ior 
million 

14 . E X P-. D ! . UF7ES : 

Cumulative e.penditures 
Fir'sL qu rter of FY 87: 
Secoid auarter of FY 87: 
Third quarter of FY 67: 

through FY 86: 
None 

None 
$I.200 million 

None 

15.. SI .) Li'4 Ah'TS: None 

16. FLANI'IED UNIRACTS: 

A. 

El. 

(. construction supervision management 

lhree construction contracts. 

contract. 

17. ST0usQFPE_QJECT IMPLEMENTAFION TO DATE: 

Grant Aoreement signed 
issued. Tendering and 
is moving ahead. 

9/23/86. FILs 
contracting for 

1,2, 3 and 
Section II 

4 were 
of the road 

* Obligated on 4/2/87 per Amendment No. 1 
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189. 	 ii(.V- JU i.,:!. [:+:I U.NS _ , JN.iC_.IP . rE Du: 

Afwhar! Lhe :ontract for construction of' Section M
1I of 	 Lof ru:.dand the contract for the consLruction supervision by 
QM.'7,
 

Tend:er documents for se(tions III and 
IV of 	the road Lo Y

completed and ready for 
tendering by 7/1/87.
 

19. 	 COUNI)"1 I.)N F:RCEDENT: 

Conditions precedent to disbursement have been met.
 

20. 	 LAv.'".. j TTUS: Are being met. 

21. uiLF . -. IENDATIONS OT-
 (I: None
 

22. 	 j.
' -s 	-.R E-ECTlYE.-. N-G E ..
F CONS I D-iT II'I: Ho'.-l..-/Noe 
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1. 	 I"ROECi -4LIDEF: 278-"0276 

2. ojr._TITLE: 	 IIISchool Construction 


Z). LI:OP A.( : $.3, .000 mill ion.
 

4. 	 AGF E EHENL- !FS:r 

Original: 9/25/85
 
AmendmenL: 
 None. 

5. 	 TERI, IN-r2il DA-TES.: 

PACD: Ui(' inmal: 9/30/89
 
CurrenL 9/:
9/30/B9 
TDD: Original: 6/30/90
 
CurrenL: 6/30/90
 

6. 	 USAID LPROECT MAINGER: Abdallah Ahvnad 

7. 	 .tIF"LEHENT-ING AGENCY:
 

GOJ Ministries 
of Education and Public Norks. 

i. 	 PROJECT IURPOSE, 

To help satisfy demand for 
additional 
school classroom space
with modern. efficient teaching facilities. 

9. 	 PROJECT INPUTS: 

All necessary engineering and construction services to erectappro:imately twelve hundred classrooms for compulsorv.-level
schools plus furnishing and equipment for the schools. 

10. 	 PROJECT OUTPUTS. 

Forty 	compulsory cycle schools completed, equipped, fur'nish-d,
and operating.
 

PROGRESS TOWARD OUTPUT INDICATORS:
 

Construction of 
twelve schools is underway.
 

12. 	 PROJECT EVALUATION SCHEDULE:
 

Last : None.
 
Ne..,t : 9/30/89 (Project Completion Report)
 



13.~~~ r1~oT -3. 

Cumulative Obligations: $3C1.000 million 
Current Year Obliqations: None. 
Planned Obl: gations: None. 

14. EXPEND ITURE S: 

Cumulative expenditures through FY 86: None
First and Second quarters of FY 87: 
 $.301 million
Third quarter of FY 87: 4.000 million
Fourth quarter of FY 87: $2.000 million 

15. SIGNED.CONTRACTS: 

A. Eiaht contracts for forty schools for adaptation ofstandard school design to sites and construction 
supervision. 
These contracts are:
 

1. Contract between MPW Arcadiaand for four schools. 
Amount: JD 33,700 

2. Contract between MF'W and Modern Consultant office for
four schools. 
Amount: JD 59.250 

3. Contract between MPW and Sigma for six schools. 
AMOunt: 3D 7 6 ,200 

4. Contract between MPW Ammanand Consulting, Engin',ering
and Planning office for 5 schools.
 
Amount: JD 76,900
 

5. Contract between andPW Diran and BeeLar for five 
schools. 
Ammount. JD 74.400
 

6. 
 Contract between MPW and shubeilat and Badran for 
six
 
schoo is. 
Amimount: JD 83,250 

7. Contract between MPW Sobehand Engineering Office for 
five schools.
 
Amount: 3D 87,680 

8. 
 Contract between MPW and Madi and Partners for 
five
 
schools.
 
Amount: JD 72p250
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B. 	 Three contracts for soil investigation covering furLy

schools. These contracts are:
 

1. 	 Contract between MPW and the Arab Center 
for Engineering
studies for soil investigation of 19 school sites. 
Amount: JD 10,602 

2. 	 Contract between MPW and Tonkan and Saket soil
ior 

investigatoin of 13 
schools sites.
 
Amount: JD 8, 463 

3. 	 Contract between MPW and GENT 
for soil investigation of 8
 
schools sites.
 
Amount: JD 6, 696
 

C. 	 Twelve contracts for the construction of 
twelve schools.
 
These contracts are:
 

1. 	 Contract between MPW and Thiab Brothers for the
 
construction of 
Awajan school.
 
Amount: JD 224,748
 

2. 	 Contract 
between NPW and Burghol and Sons for the
 
Construction of 
Jabal AI-Nasr school.
 
Amount: 3D 234.,992
 

3. 	 Contract between MPW and Hassan Abu Ghoush 
for the
 
construction of Wadi Al-Hajar 
school.
 
Amount: JD 244,900
 

4. 	 Contract betwen MPW and Hushush for maintenace and
 
contracting for 
the construction of Biader 
Wadi El-Sir 
School. 
Ammount: JD 225,759 

5. 
 Contract between MPW and Cooperative Engineering Company

for the construction of Prince Hassan Quarter School.
 
Amount: JD 257, 189
 

6. 
 Contract between MPW and Architecural Contractors Company

for the construction of North Hashimi School.
 
Amount: JD 259,021
 

7. 
 Contract between MPW and Universal Contracting Company

for the construction of 
Kherbit Al-Soug School.
 
Amount: JD 218,777
 

8. 	 Contract between MPW and Hassan Abu Ghoush 
for the
 
construction of North Joufeh School.
 
Amount: JD 257,450
 

9. 
 Contract between MPW and Maram for Projects Management

for the construction of 
Um El-Hiran School.
 
Amount: JD 212,451
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16. 

17. 

18. 


19. 


10u. Contract between MPW and Batarseh Contracting Comparnv forthe Construction of Sahhab School.
 
Amou'.L: 
 JD 236029 

IJ.,. Cuntr act between MPW and Ar'ab Eng ineering Group for Lheconstruction of ,Jabal Al--Hussein School.
 
AMount: JD 250,476
 

12. Contract between MPW and Assaf for Engineering andContracting for the construction of Dairet El-Sir, School.
Amount: JD 248,279
 

PLANNED CONTRACTS.
 

A. Constr'uction contracts 
for 17 schools. 

D3. Furniture and equipment procurement will begin after 
construction completion.
 

STATLS OF PRO3ECT IMPLEMENTATIONTO 
 DATE: 

1. Construction contracts have been awarded for 12 schools
and 11 construction contracts are being awarded.
 

2. MFW will 
invite bids for the construction of 
seventeen
 
schools.
 

3. Adaptation of standard school design to the sites 
for
forty schools is about complete.
 

4. Construction of 
twelve schools is underway.
 
MAJOR ACTIONS ANTICIPATED.
 

Execute construction contracts 
for 17 schools.
 

CONDITICNS_ PRECEDENT.
 

A. Section 4.1 
(a) (1) Opinion of Counsel: This has been met.
 
B. Section 4.1 
(a) (II) Specimen Signatures: This has been
 

met.
 

C. Section 4.1 
(a) (III) 
Site Selection Criteria: 
This has
 
been met.
 

D. Section 4.1 
(b) (M) schools meet sites selection
 
criteria. 
This has been met.
 

E. Section 4.1 
(b) (I) 
 title to the land and antiquities

clearance. 
 This has been met.
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Ff. .. t . 1 (b) (IM[I) ccrnt.r'dizt.ra s providinp for s .aid"rd
design adapaLtion and rro,nst.rutc'Lion super'vis:cn. I h-,.

Lbe~r met. 

G. Seci on:L. 4.1 (W) (IV), final plan, (cro str'LIct.ion c.,:,
r tie.- to pr'oceed :a.nd a. list 

.t 
of and cr:ost fo.r C'i" ' I :': iirI l.,-5

and equ~ri pment. Th is has b :een met fo r twi'elve sc:ul ,i and~i.n par' ts; for' forty schools (furnishing and eq ..i p r ... 

Sect...i.on ,:'. 1 Fr'o.ject Evalu.ation: Due Lpon cormpleLion t 'i'r. -:t 

2- 1-. i.rU Lri ! :I ,CJ; 'I uEN _Ev _.-. UE .. ['r _ n e[,I.. . : .No 
22. PViI 15i USFRELUyilI\PJzULhSIEV 

N None. 

http:ccrnt.r'dizt.ra
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I. F..U.LMP; . ..AJliEk: 278-0277
 
I..oarn N.mber :
 

2. -FOJ.OIMILE: 
 Pr'ivate Enterprise Technical Resources 
sisva ~nceI~l-1 i I. ' JT 

3. .E.- U, :: . 0O mi 11 ion 

Original: 9/27/86
 
Amendmc.:n)L (s): 
None
 

F:ACD: Original: 
Cur rert. Same 
TDD: (riqirval: 

C're..nt: Same 

6. AIP-. E--'.. 


9/30/89, 

6/30/90 

R.L Aylette Ville main 

7. F.LI ;. ,LipA_.EN Y: 

8. 

Ministry of Plarning 

E,.P .:!.j URPEo E: 

(MLOP) 

9. 

Alleviate policy, industry-wide and firm specific cornutrairtsto increasing overall productivity and competitiveness of the
private sector. 

EB ' ql 1~Z;..Ll.I_.EP.U_: 
The $10.0-0 million will finance technical assistance, 

i0'. 

on-the-job training, and 

FR~o.L_ O..:_.uTPuTS. 
some commodities. 

11i. 

Project output will include studies, reports, people trained,new systems and processes in place, materials received and in 
use. 

PR..RFFS&31_OWAR.DOUTP.UT_!NDICA~_Rs: 

12. 

The Implementation Plan and PETRA Committee areproposals are being received and approved. 

PR-JE - EVALUT!ON SHEDULE 

in place, 

Last: 
Next: 

None 
9/87 
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13. B._JL - L4JPPET: 

CumuL.aLive Obligations:. 
[urrenL Year Obligations: 
Flanned Obligations: None 

14. 	 _EXENMRES. 

Cumulative expenditures 
First quIarter of FY 87: 
Second quarter of FY 07: 

Third quarter of FY 8 


15. 	 .I,.GN-j CON TFATs: 

through FY 86: None 
None 
$.028 million
 

$.500 million
 

CTW; 	 South Azraq 	Coop; J'CF; Salt Development Cooperative 

U
16. 	 - 'F:. TESCTS: Not yet known 

17. IA .
U F E i-JL ElEN T IO _D:vT1..
 

I:'roAq .signed 9/27/86. 
 $.400 million committed to CTW Ara.
Literacy Series contract; additional earmarks of 
.bic
 

$.550
 
,18. !iA _){ u -!-
j Okr_ ! ANT.ICIPAT81EI): 

Staff ing of the PETRA office.
 

19. 	 !;OtQ IT.QPSEU E EEU i -"
 

LJSAIID has received a 
legal 	opinion and speciman signaturtas

from IHIOP; implementation plan 
is in 	place.
 

20. _OVENqNTSTSTUS: All 
covenants are being met.
 

21. UDI]-E-OMtENDATIOq OUTSTANDING: None.
 

22. 	 P-OELL-'s-s-EXECUI -JANAGE NENT C-NS DETION: None. 

10. 0O , million 
None 
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1. 

2. 

3. 

4. 

5. 

6. 

7. 

9. 

10. 
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1. FROJ EL] - NUHE_._7_-1..__. -
E01fNL'EkB: 
278-K-643 

... _... ... ITLE" Commodity import Progra m
 

LOQ-.HUN.: $165.549 million
 

NU M EW!{JgU:!T 

Orioinal: 9/17/85
AmendmenL-(W): First Amendment 9/23/66

Second Almendment: 9/30/86
 

W.ERWJ.!, D. ES: 

PACD: Original: Not applicable 
Current: -

TDDWA 5/6/88
 
TDD: Original: 11/6/86
 
Cur rent: N/A 

USFaID PRJECTHANABE - Fracis A. Donovan 

AGENCY- MinFLL'ENT'I of PlanningMinistry 

The aurpose of this program is to provide a portion of theforeign exchange required to help Jordan sustain its impcortneeds ard 
to foster 
a higher rate of economic growth.
 

PROJE'r iNF'UI: 

Jordan's FY 985 Supplementl authorized $160. 000 million fora CIF program for Jordan. in FY 1985, USAID obligated $c).000million for 
the program and in FY 1986, $55.549 million wasobligated 
(thus raising the total 
CIP to $165.549 million).
In April/Nay 1967, USAID plans to obligate final $60,.0(l
million for 
the CIP.
 

PROJECT OJUT PUTS:
 

Higher levels of imports; higher 
rates of economic growth.Increased work opportunities; generation of local currency for
jointly programmed projects by USAID and 60J.
 
PRO-GREoS__TOWARDOUTPUT_ INDI __JTORS
 

The Private Sector 
CIP program is making remarkable progress
with 91% 
 ($45.5 million) of 
private sector allocation of $50
million already committed in 
over 197 transactions.
Public Sector program with $19.319 
The
 

million in approved
transactions is moving slower 
due to delays in specification
 
review.
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12 :.j,(.j- r EVAL1J T I t,_ SCHE:PUL. 

Last: N/A 

Next: F:bruary/March 19-7 

13. PRO _ELTLfET 

CumuIlative Obligations: $105,549 million
 
Current Year Obligations: $60.000
 
F'lanned Obligations: None
 

14. EXPENI l.ES: 

Cumulative e:penditures through 86:FY AIDIW to pr'ovid,WhilJe expenditLre records are mairtained in AID/W., the USAIDhas approved over 197 private sector transactions forestimated total of $45.500 
an 

million. Of amountthis about$42. 500 million in Letters of Credit have been issued. :I.n thepublic sector, of $15.5 million in approved transact ions.about $17.'00 million in Letters of Credit/Commitment have 
been issued. 

15. SI.lEDLON hCTS: 

Letters of Credit issued are estimated to amount to $59.))
mill ion. 

16. PLANNED CONTRACTS: 

Letters of credit in the amount of $25.000 to $30.00() millionare expected to be opened during the remainder of FY 1987. 

17. STATUS OF PROJECT IMPLEMENTATION TO DATE: 

The private sector 
program is progressing remarkably well.The program agreement signed on September 17, 1985 allocated
$25.000 million for 
the private sector 
and $25.000 million for
the public sector. Additional 
funds of $55.549 million
obligated by the 1st and 2nd Amendments allocated $25 million
 more to private sector 
and $30.5 million more to the public
sector. So far, 
USAID has approved transactions for the
private sector for about $45.5 
,illion. 
Approved transactions
for public sector 
total about $19.319 million; however,
commitments in the form of 
unawarded tenders and specs underreview account for an additional $38.0 million. Current
shipping statistics indicate Jordan should not 
have difficulty
complying with Cargo preference requirements. However, some
private sector 
importers are now complaining about what they
refer 
to as the "waterman monopoly" of U.S. Flag shipments and

about Waterman's price.
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Of the uncommitted funds available the CIP. a limit$6.000 million for use 
for of'

under the Tied-Aid Programagreed upon has bt:i:
in discussions between the AID Administrator,
U.S. Ambassador to Jordan and the USAID Director. 
the
 

In Apri I.
1987, 
a letter of intent to provideTied-Aid credits was up to $6. '0 million inissued to 
the U.S. 
firm, CombusLiori
Engoineering, Inc. (Conn.) which 
is participating in
internaLional tender an
for supply of 
a Boiler Island 
for the
Aqaba Potwer Plant, Stage I. 

Evaluation has been completed and obligation of 
final $W"
million tranche 
is expected 
in April/May 87.
 
19. CONDI104S F-EED 
 All satisfactorily met. 

20. COVE',IJ S STATUS: fire being met.
 

E._
21. \U.D..I- I(1QAENDATIOgNS OUTSTANDIIG: None
 

22. S/ISSUES FOR EXECUTIVE M EICONSIDERATION 

The delav in public sector specification review has caused
delays in procurement and delivery of equipment.
are having a negative impact 
These delays
 

on implementation of planned
public sector GOJ activitiesDespite improved performanc.e over,
past few months, the spec review process is not
to nmec! needs of quick enough
603. Mission, GOJ, and AID/W ne--d 
to come to
grips with the problem and 
find solutions principally
areas: 
(U) improved local in two
 spec writing. and 
(2) improved
processing time in AID/W of specs submitted by USAID.
 

Some specifications over 
six months old 
are still under
in AID/W; however, the bulk of 
review
 

specifications sent
AID/W have been now. 
in 1986 to
issued as 
tenders. 
 The HKOJ has now
become a source of delay in 
that it 
has been slow in
submitting public 
sector specifications for CIP financing.
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I. 	 r_'RO.rC:r.NULMER: 278-HO-00 1
 
Loan Number: 

2. 	 FEQCjIL.: Jordan Housing Guaranty (HG) Program 

3. 	 LOF _'-IlJfIr: $25.000 mi 11 .ion 

4. 	 WKGWLNK r: 

Original: 9/11./86 
(rnendmer't (s) : None 

5. 	 RLEMI[ LA ITEg: 

PACD: Original: 12/30/9) 
Current; Same
 
TDD: Original: 
Cur rent: 

6. 	 UI. .1P UJEC1-_MANiBER: William Riley 

7. 	 IMFLEIIE!r I _EN\U2: 

Jordan lousing Bank 

8. 	 PECT -_'lJRPO 3E:F 


The Purposes of this project are to 
increase the participation
of private developy:,s in the low income housing market and to 
increase availability of 
long-term mortgages for purchase of
 
units affordable by low-income families.
 

9. 	 PR.JE !.IN UT! 

$25.000 million in HG loan funds divided equally between the
 
Individual Loan and Private Developer Subprograms.
 

10. 	 PROJECT OUTPUTS: 

Long-term mortgages for approximately 1,500 low-income shelter 
units. 

11. 	 PBOLJEBS TOWARD OUTPUTINDICATORS:
 

In September 1986, the 
OJ signed both the Housing Frogram

Implementalion and Finance Agreement.
 

All CPs required by these agreements have been met including

the signing of a subsidiary on-lending agreement between
 
Ministry of Finance (Borrower) and the JHB (Jan 87) and the
 
submission of an updated Program Delivery Plan 
(PDP) by the
 
JHB (Feb 87).
 



rhe FLf" was accompanied by an 	 off icial 0,J reCuest ic) b rowti$15.0C' million under the HG authorization. $10.C)00 mili;i onof these funds will be used to reimburse the IHF for, t.heprojected total value of mortgages to be made by the Limc! ofthe acLual loan closing and first disbursement (May 87), Theother 	 $5.(O)C million will 	be an advance to the 3I-ID based onfurther projected eligible expenditures thru CY 87. Fundsfrom associated Mission Grant Project were also used :,uca:ondqua'ter FY 87 to help the JHB initiate a marketing program
the HO-001 private developer subprogram. 

for 

The Ministry of Finance is currently negotaiting with C:i.tibanka loan agreement for the first $15.00 million borrowincl under 
the HG program. 

12. 	 PROJECT E'V'ALUATION SCHEDULE: 

Last: 	 None
N e.,t : 	 9/87 

13. 	 FROJECT EIUDGET:
 

$25.000 million in AID-guaranteed loan funds.
 

14. 	 EXPENDITURES:
 

Ministry of Finance currently reviewing Citibank 
offer 	under 
first 	borrowing for $15.0 million.
 

15. 	 SIGNEDCONTRACTS:
 

Housing Program Implementation Agreement with 	 the Jordan 
Housing Ban[:. 

Amount: $15.000 million. 

Date: 	September 11, 1986.
 

16. 	 PLANNED CONTRACTS: None
 

17. 	 STATUS OF PROJECT IMPLEMENTATION TO DATE: 

Ministry of Finance 
_s currently negotiating the loan
agreement with Citibank. On-lending agreement between the

Ministry of Finance and jHB for 
$15.000 million in Jordan
 
Dinar equivalent has been executed.
 

18. AJOR ACTIONS ANTICIPATED: 

A loan agreement between Ministry of 
Finance and Citibank for
the 
first $15.000 million under HG program to be executed in
 
April/May.
 

19. 	 CONDITIONS PRECEDENT: All CPs have been met.
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20. C-OVEN'INS STKL'US: None 
21. AUDIT' RECOMMENDATIONS OUTSTSDANDING: Nonle 

22. PROBLEMHS /ISSUES FOR_EXECUT IE MANAGEMEN- CONS I DERATIO None 


