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USAJ D/ Z INBABNE
FY 1989 ANNUAL BUDGET SUBMISSION
TABLE 1 - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
COUNTRY Z 1MBABNE

FYl98¢ FY 1987 -~--FY1ly88---- FY 1989  -c--- PLANNING PERIOU--~---
ACTUAL ESTIMATE CP  ESTIMATE  AAPL 1990 1991 1992 1993
AGRICULTURE, RURAL DEV. AND NUIRITION
TOTAL ——— s

LUOANS -———- ———— ——e- S - amee e ceme ceaa

POPULATION PLANNING
TOTAL ---- ---- ---- TR
GRANTS .--- me- ---- ---- mere mreeeeee e
LOANS ---- ---- -ne- ---- e R
(CENT PROC COMMOD)

HEALTH

TUTAL smemee —eee eeee smeseemeemen oee-

EDUCATION

TUIAL 2000 —-n- ceeeeemeemee e
GRANTS 2000 ---- ceeemeeemee aees
LUANS ---- ---- .- ceeememe emee eeee

SELECTED DEVELOPMENT ACTIVITIES
GRANTS —eem eme- —eme e cmermees meen e

LOANS ——— - cau- ———- —enn meme e weee mmea

SUBTOTAL FUNCTIONAL ACCOUNTS

TUTAL 2000 - ———- —au- ---- deee mmee e ee
GRANTS 2000 ae- ---- ——-- .- ceme e meme meen
LOANS ---- ---- ---- meesemeneees eees

INTERNATIONAL DISASTER ASSISTANCE

TOIAL -ma- --a- --s- venn sememes esee eee-
GRANTS —eee eees sees eee- ---- R
LOANS —--- ---- meem meee ---- ceesmmenmmee eea

TUIAL DA ACCOUNT
TOTAL 2000 ---- - ---- T

ECONOMIC SUPPORT FUND

TUTAL 5000 ---- ceee esae e e e eeee
GRANTS 5000 ---- R
LOANS m.eemeee seme eees emememseees eees

DA AND ESF TOTAL

TUTAL 000 ---- -ee- ---- ---- semmmeme emee eee-
GRANTS 7000 ---- “oas === ---- T
LOANS --e- --s- --n- ---- semeemsemees aee-

I R L T L R A R L e e L T R

PLABO
TIfLE 1
TITLE 11}
TITLE 11 .

HOUSING GUARANTIES - - - - - - - -

- - - - - - - - - - -
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USAID/ZIMBABWE
PRIVATE VOLUNTARY ORGANIZATIONS

USAID/Zimbabwe provided two Operational Program Grants (OPGs) to the
Adult Literacy Organization of Zimbabwe (ALOZ) in 1981 and 1982 for
the purpose of developing low cost materials for new literates. The
ALOE Press which the grant funded has reduced by half the subsidies
which ALOZ previously provided for the production of reading
materials for the growing number of new literates in Zimbabwe.

Under the Basic Education and Skills Training Sector Assistance
Program, USAID made a three-year grant (1986-1989) to the Brother's
Brother Foundation (a non-profit foundation) to ship much needed
books and other learning materials to schoels and colleges in
Zimbabwe. These items are donated by U.S. publishing companies in
exchange for U.S. tax concessions.

Apart from these direct grants, USAID monitors the programs of
U.S.-based Private Voluntary Organizations (PVOs)} which have
received matching grants from AID/W. These organizations include
Save the Children, Africare, World Vision, the YMCA, Salvation Army
and International Voluntary Services. USAID's involvement with

these PVOs ranges from matching grant approval to field level
collaboration with resident representatives and project sites visits.

Several U.S. PVOs such as PACT and Lutheran World Relief {LWR)do not
have local representation but monitor their programs through
periodic visits, PACT has small projects with about five local
Non-Governmental Organizations (NGOs% in Zimbabwe funded indirectly
by AID and are considering an umbrella project to provide further
technical assistance and training. Similarly, LWR supports local

NGOs but does not implement projects directly,

USAID/Z has experienced considerable difficulty in obtaining
financial data on PVO activities. Since matching grants are
centrally funded by FVA/PVC on a world wide basis, often the PVO
representatives and USAID have no knowledge of the yearly earmarks
for these activities in Zimbabwe. It 1s for this reason that many of
the obligation spaces are left blank on the accompanying table.

In 1986 USAID/Z began development of a project that would have
provided training and technical assistance to NGOs through VOICE
(Voluntary Organizations in Community Enterprise). The project
would have increased their capability to implement and manage
development projects. The suspension of bilateral aid however
precluded further considerations of that project. USAID/Z will
continue to work with those centrally funded PVOs that are
implementing projects in the areas that complement our development
strategy i.e. agriculture, health, child survival and income
generation.
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FY 1989 ANNUAL BUDGET SUBMISSION

TABLE IV - ATTACHMENT 1

USAID/ZIMBABWE

Special Interest Allocations trom the Zimbabwe Agricultural Sector
Assistance (ZASA) program (FX and LC allocations - in U.S. dollars)

Natural Resource Management

Cotton Training Center

Soil Survey Equipment

Biological Diversity

Anti-poaching

National Parks Radios

Faculties of Agriculture

University of Zimbabwe

FY 1987

$200,000

59,000

$360,000

186,000

(FX)

(FX)

FY 1988

$1,250,000
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USAID/Zimbabwe

LOCAL CURRENCY USE PLAN

I. Mission Policy

The targetted use of local currency has become an even more
important part of the AID program in Zimbabwe since the cessation of
bilateral assistance in July 1986. The programming of local
currency since that time has contributed significantly to sustained
AlD activity in the Agriculture and Education sectors. Our
experience over the past seven years and a recent evaluation
substantiate the assessment that the capacity in Zimbabwe exists to
efficiently program and disburse local currency generated through
non-project assistance.

Activities funded from local currency continue to contribute to the
development strategy objectives as set forth in the CDSS. Since
1980, approximately 2$225 million has been generated which in turn
has supported over 120 activities in our strategy areas of
agriculture, education and human resources development, low-cost
housing, and fawily planning.

Allocations from the ongoing BEST program have funded several major
construction projects including the Mutare and Masvingo Technical
Colleges, and construction has begun on the Education Service Center
sited next to the BEST-funded Examinations Branch, The Ministry of
Education has also completed an evaluation of the technical subject
kits provided under BEST which foras the basis for decision-making
about Phase Il of this activity.

Recent ZASA allocations have funded coffee milling and sorting
equipment; expansion of the Cleveland Dam; ground nut depots, and
scholarships for the Cotton Training Center at Kadoma. The
Government's Locust Control Program and anti-poaching campaign also
received ZASA support.

I1. Local Currency Programming Mechanisas

USAID/Zimbabwe, in collaboration with the Ministry of Finance,
Economic Planning and Development (MFEPD) jointly identify projects
to be supported from counterpart funds held in a special account.
Projects responding to the Mission's strategy areas and which can be
effectively implemented with rapid disbursement receive fairst
priority for local currency generations.
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USAID/Zimbabwe

The Mission's two major sector assistance programs in agriculture
and education include major commodity import elements which generate
local currency. The Zimbabwe dollars finance development projects
in identified constraint areas. In Agriculture (ZASA), these are
manpower development and training; input supply and marketing;
agricultural credit, improved land and water use; and agricultural
research, extension and planning. The constraint areas addressed by
the Basic Education and Skill Training Program (BEST) are: teacher
training; instructional curricula; facilities and staff development,;
and educational planning. These constraint areas were identified
through detailed sector analyses included in the program
documentation and agreed to by A.1.D. and the GOZ. 1In both these
programs, specific local currency activities to be funded in the
constraint areas are identified by interministerial committees of
which A.1.D. 1s a member. A new source of local currency hecame
available in 1987 from the Section 416 sugar quota program. lhe
Z$2.9 million generated from this program will be used to expand
rural marketing infrastructure.

During FY 1987, USAID and the GOZ completed an exercise to reconcile
discrepancies in the records of local currency allocations. An
evaluation of the Local Currency Program was also conducted, the
primary purpose of which was to determine the extent to which local
currency funded activities have successfully addressed sectoral
constraints; and to compare and contrast the working group
allocation process with the less formal approach used with straight
CIP generations.

Preliminary results indicate that AID's local currency funded
activities have had a high degree of success and that there is no
significant difference in success rates for projects selected
through the working group process. USAID plans to conduct an
evaluation of the program on a yearly basis with a view to examining
as many individual activities as practical.

IT1. FY 1988 and 1989 Plans

By the beginning of FY 1988 new generations of approximately Z§12
million are anticipated and section 416 generations of about Z$10
million will be allocated during FY 1988. ZASA and BEST funds will
be used to finance activities in identified constraint areas as
outlined above. Section 416 generations will fund rural development
activities, especially those that assure adequate food supply for
the poor.

The Mission does not anticipate the generation of local currency
from PL 480 programs during FYs 1988 and 1989 uniess more section
416 resources are provided. In most years, in the absence of
perennial droughts, Zimbabwe is capable of feeding itself and
producing exportable surpluses. As such, the use of PL 480 on a
regularly planned basis is not a part of the Mission strategy.



15

r 0 4] e L] [ 2]
081 0 o gat 0 o9t
00¢ 0 0 001 00 oyt
14 0 0 0 | 1 BUI
0% 0 0 0% 0 a4
Iro’ 0 /] 9%( L IR Tru’t
(411 0 foz [N oft (11}
1144 0 114 (%l iLr 1144
ore 0 0 8 454 or?
aue 0 0 gt sy oL
a0s 0 rst 004 ar gus
aze ] a9 09 Q ozt
qo¢ 0 06 ust 1] 067
QeEf " ¢{ 0 0 918 ris 0% 1
Le? N s} one 0 oor
oot [} 0% 0% 0 [s]+}
0%% 0 091 81 61 09§
SG2 ] 0 0 S02 Lol
(1] 0 0 Q 11, (1]
LB 0 Eay 000" 1 6L 98I
096 0 0 911 e 09n
ooy 0 os) el 1 74 0%
opo* 2 0 00% gost 0 oo’
gsr’e ¢ 0gT’ 1 000’1 ] asr'z
Q00°¢ 4] 0 000°¢ 1} 000 ¢
L 13 0 0 0 9L L
1] 1] 0 0 [} [ 194
oos ‘¢t [ 0 ore 09 005" 1
0 0 0 0 0 00%
0 0 0 0 0 [ [V
(192 ¢ 0 0 (192 onz*e
"} 0 0 0 0 goo't
16 0 0 Q 16 cov's
0 0 : 0 0 0 11671
art 0 .0 0 art [1]4]9
0 0 0 0 0 £98
? 0 ¢ ¢] 0 {
0 (] * 0 0 o] 0T
0 0 0 ()] r Tot
& ] 0 i} 1] L
&l 0 0 Bl 0 g
te3ol poésodnid peuueT. @1PWIIEE [E¥NIDV
69617 110 L8671 98¢ 1
“==SIYNLIAHUINS RADKSEHEND “I¥ 1=~
Py {000F VY puwr Juateatnbyd et rar
BUCT.Plaued ADuUaliry (eso”

HOUTSSTWENS LADGLE

IMEVEWIZ/AIVSN

LT R SO
[

R RN TR P |

Yoy
ro9
"o
Yoy
)y
e
s
(4]
o9
o9
L1 ]
rug
rase
"09
ro9
¥oo
g
o9
rog
o9
L%
oy
o
roe

o9
oy
Lk
£o9
(0%
S04
(g9
<09
€09
09
€09
€09
€09
£09
€09
rO3

e

-1
—_
.
o
=

T

A ATEYL

"

TYDLAY pEt D Ja

IIPNY [RUISIU] D4V

doon Butys1d wIiusdey

¥, /% uotun dood Jo q1pny

W ibold yolesneyd Jewivg [twug
sut2vben fwiwn/Twiing

(A PU® AL Y111} SOtpey “wmw0) xe)!ihy
1280014 eswauid Jelwaliwel

joded 1Q¥E-pPIW "QR'W'D peys uwduu]
048G ‘@ W'D 10} miewdey

1odad buriewiew Alwayid smnyey
quny, drq

el v id SWBOR1Q YINOW PuU® 004
sduw) t6.i00) #0ianl emiox/wbutyuny
10dad beg siwing may

sputdiyd - wbwlnis e®3)o)d IO TppY
a3tun ebP |11l ‘ydew ABTTRA TZeque?
Sway3y yor1ieb1i1l wuomw)

(20) Juewdoteasd uotanbtia] wiey
#rnytuang abatton glagrynd
uolIwbi1iar 1epehuedn/dnoyuen

siodag (®INE '@ W'D

dso) u, Jewied/Id00Id

punyd ticddns uwotrawbriag

votsuwdxl sBaiio) 1qamy

#xJom A1sUUID Blepuain

*BOdd "wmey £11e0 [CUOIIWN UONIApUBRY
Buluiell 8,3UNINTARY UO|SUBING

ucisurdxy sbatrod oreqiys
IR0 ted07 Alauuth tiviueg

j0deq Ut®lD YIhE uojloN

10deq utesn xrng ninfayd

Butureial Jeiua) BUTUTEIL UO1303
UOTIDNIIEUGD JelUs) bututeil uoiiol
120dayg javted 3ybnoia 2J0aGvs
bututwil UOtInpold elqeiabagp
suswdinbz oseqryd

juasudinbl nzaiy

wetiwbtalr olaqru,

WaTIIMae: TRANY 9 @iratnoiaby ‘spuen
B8a131AT25y Jududoteaad avigng

Glidd l¥0ddns JIWONODY

asodirgd saniror



16

0po‘e
0s¢

L5%

c

96t
005

0
ooo‘'e
0G0’
00¢
00E’ 1
qoo‘s
oo¢
06t

og

IMEVEWIZ/AIYSN

w

w

Qo000 oOLOoOLOLOoCOOOCOYTDOODOOoOONO
™
~
~t

0c¥

o000 O0oCOoO0oOoDLDODOoDOO

00s

Ls?

OO ~00
r-
=t

000'?
000’T

051
0oeg
0%z
IR

cCooo

0Se
£Lo
0p1'2

008’
oGz
9

43
Gst

v

o

r =]
-~
)

OO oW OCOoOoOLooO
— y

oos
oz

009
0st

ur @
m

CCOCOOLLOOo OO NNoOoD

00s’z
894t
£Z9
000’s
0%9
000°2
0z
po0‘z
00T'Y®
9L
gar
ooy
000°7T
000‘¢
0zl

[t 1114
09
pE0’ L
pos
E0C*1
Q€
[}:}
asv
BPS’E
L9006
b 4
noc’1

609°z
000’1

LSS
<9

1%4
Z0s
00s
006°1
age’ ¥

0002
o000’z
600° 1
00¢

00g’ T
000'g
00t

0L’ 1

af
£52°S

£09
909
£09
09
509
c0%
505
309
509
909
502
9G9
€05
Gu%
s09
(K]
£09
509
5089
£09
g0¢
306
309
S09
£0%
509
t09

{09
£09

vo9
LAt
£03
ra9
k09
<09
£09
vG9
L413]
P09
fug
yag
Y09
ro9
¥09
¥09
P9
~03
Y09

I1 STOOHDS UOTSSTW

guoTbad 30 uwotryeztisxndwod

£ SBIOOYDS - *2as Teany
Uot132n13sU0) TOOUDS Aiepucoas
§100UDS Llepuodag Teand

s8J004y2s Al1epuodas Aed I0] FIUEIS
UoT3enTEAZ pueR YSlvasay/butuueld
sTPT153eW UOTIEATPY F0UBRIST(
$31H Tesluydal 1o0yos Aiepuodas
Juaudotaaag jjeas

glayoseal "o spwilbdp

cuwexd buresalcad/ upy

I €100yas asbnjaey

UOT3IINIISUOD [9IS0H Juapnas zn

Yyoieasay auesead 0
SSNOYdIeM (PUOTIEN J3INIZ
YOoUrRIH WPXF/Ie3ual "pd [RUCTIIEN

JALRIZ/epuess
1030811 "1 213paAlag
suswdTnbd "3°1 alspaatag

UOTISNIZSUOD DL 21iapdnis8
saloyviog eE81T0D §1a3yoEal
ET00Y2S Aiepuodss dI&Wil

2IN3TN) PUE UGT3RONPE

ubtedue) Loe1a3t1] ATNEY
pund juswdelasad A3TUPuwo)

§11R33Y §,uawom pur Juswudolsasd AITUDWWOD

Juauwdcianag Lariea 1Zague:o
g103e[NUIS TTRPJLTRY
uotriefiziit

Sdutdden ebuaing

wied 4 TspoM

Juaudosasd SSNOYaleM aATIRI=d00]
A1ddng pue butjaylew aatrieradeod
1Tpai1l aatiezedood

JuaswdolaasC uoliebraal

Buisnoy 73035 aataeiadood
sdrusietoyog BUTUTRIL UO33IOD
jodag weq puelsAald

jusudnbl BUITTTIW deII0D

T0312UeD I8ND0OT

UOTANATIISYY 1onpold HWA

puUn4 UCTZeNTRAZ YSYL

stekieuy @1pQ $anITnaTacy
uctsronps aeubip Lo



0
$10° L
0041
008§
02y
000°9

oz

s
uun'y

11
iL
00071
it

et
01

€17
0f{9
rt

oo

~
~

pie

.

CRe' R

AMBVEWIZ/AIV¥SN

[~ =R =R-F=] oo NMOMNOD O

oo

coo0

ooo*r

[-F=-2-N-F-]

oo

ore
002

LSi

0
e’z
00%

pos’y
LT’
orz

0te’t

0ot

1]V R

of
ar
00¢
or

(=R =3 =N =]

[=R =R =]

~
rs

1) 44
6L

Ueo

000°1
L't
L't
[} 41

oLt'e

Y6
LR

oboocon

9tt

617
0Ls
T

oo,
w

L9t
ter'y

0%
00%’9
00671
050’6
00s '8
oou’?
000’y
L1
(Y44

0009
ooo’y

004
0001

(144
000’1
&r

11 4
oot
oor't

89z’

0sg‘1
009°7
£ef

69
4
(144

Wy
909
SUY
L 1LY
%09
K049
Yty
(0%
(69

Luf
Ul

509
£09
[ X130
€09
{09
o9

ro9
ros
€09

{09
to9
509
PR

(S

oY
£09
509

909
909
£09

Gud

B1aico) sballod [edYUYdel nisan
shafto) (¥dtuyaal chburanwy
#batlol 1¥2Iuydel wiwing
URTahd iaua,) (RuoTIelop hiepealed
SEVULINY DUWL [RUOTINIOA #lapenliy
CORINO) [WTIW3ai0e8
Wewduleand pur Buluusld Jsmoduwy
$1004ss AJWUTld 112un0) Dtii81Q
Sleiun) SITAIeS tRINY
BUTLUR]Y UACL PUP JUNELIBADD D07
. Iajusd bututwil sneyprdsg
100UDS DBUIUIRIL JTURIETESY ‘DAl NI8AD
Ba1015 (w21paW youwlg oclvawing
uotwurdx3 Teitdeon 3aviImtg whuyg
§21UTID [12Un0D
yiteau
AU 2a3vM punoibiapun

iMel stlam usd( vipen
buiTi11a jetted 3Iubnoig

Iuswdoteasl puR yolwassy ‘i1si¢M puv AbJlsuy

sbutprIng *3A0D

{Biayio pur sdno)) butenol *1,A05
vusmvguendd/amy) amy
butenoy Jjvis pPretd

bUulsnoy TPUOTIRY PUE UO13ON1I18LOY
IVILIBHAU] BISEM TRUTUY

Butiutid - tenuew *325y dol ¥mag
Aealrs Ajrticedel PrOyasCOH QUG RE

WIwdo1aseC guv BLUILURTY JTWOUDDT ‘asupurtg

o) wRi1B0lg juaudorTeasq jiwas
CJINiCW ® SIUTWEYS Buluteny
[GOU3S AJWPUOT 35 TZalfUIG .
§10C .24 30N oy

i



0 uroT (IW 000°'9S5) :IwayM

0
153 0 0 TE9 1] 189 A1ddng a1ajem uwaid
oo0‘y o oo’z 000’z 0 ooo‘y O11S uUad §,uot1T
00E‘T 0 ooE‘ T 0 00g’ 1 Jai11ed gbnoag
0 0 ] 4] 0 t4: k4 buipaad Liejusuwayddns
0 0 1] 0 a 009’1 sxlom DITYnd
00¢€ 0 0 0 00¢ 066 8,00N 03 S3juean
o 0 0 Q 0 n66 5,09N 03 sjueln 3iodsueal
Q 0 0 0 0 [ syord doi) FarTed 3Iybnoag
IT~-f09¥-000-XXX~-¥T19 iazZiew
0 0. 0 0 0 LL9’z ZUYE-QO0-XXX-¥19 *ydand @ZTPW Jatia¥ Iybnoig 710 *Baa
686 0 1} 0 686 1s1'¢ £09€-000~XXX~-¥19 BUTTTTJIA Ja3eM :3vayMm
.08y Nd
686007 DEL'Y rLZ°82 Q1D by z9z'1E 8E2' 911 452 TYlol
96 0 1] g1 BL pungd 3snll 0% sUOIINQIIIUGD
82992 6LE'E 9F8°‘ 1T L00'ET 698°% 850 9¢ 909
SI1'¥E 2801 LS9’ ¥ £zt £0Z7'91 89¢’¢¢ 509
ST’z O 16’0t 60E"9T  6LT'S LLE’8E ¥0y
§85°L 69t ors £5¥' 2 {£8°¢ SET’'6¢ £E09 $IVL0L~BOS
88s’'z 0 0 89 oo0'z ooo’s G09 *die) juswdolsadg asTidiaiug TIeuws
d0IdWwWeD puw apesl “f1
Z61 0 !} G 6T Bss’1 0% @0URIEATD PTBLJOUTH
- JOURJE S&3TAIAS [ESIURYDAN 71
LLS 0 0 (LS 0 LLS P09 (1zoagwel) butyoecd-rauy
851 o} 85 R 0 851 ¥09 yYsleasayd A1isasiod
007 0 0 noe 0 662 (DL} 83158204 sNOUeHTIPU) Jo Iuawabeuerw
0L 0 0 G ] 0L v09 buTti031uGK weibold uorieanpd -3X3
ori‘e o 00071 0t 1 1} ovT’T %09 31em33GS UOTIEONPI UOTSUaINT
[43 D 0 43 0 [43 (4 L] AB531B1I3S UOTIRAIBSUOD TRUOTIEN
0s1 1] 1] 051 0 0¢1 ¥0o9 Juawdinbi uorlssIwwod AI3saiogd
0 0 0 0 0 BZ1 £09 uoT3elsal0dIv Teany
pol 0 1] 05 4] 0ot Y09 8lemplel UQTIRONPE UOTSUDIXT
Wws1inol pup sa3inosay [einyeN ‘T
502 0 0 0 11Y4 8097 £09 TAoyutys-193us) butuTPlL TRYDUTAOCId

antaias 2T1T1And 0T

AMIVYIWIZ/AIVYSO



sotT'eZT oLl

£16°2 1}
0

€1 0
006’7 0

(0z°0:

%29
05¢
i 0%

0oo‘s
go0’s

o
o000 00 (=]

AMEVEWIZ/AIVYSN

zec’se

000°S

‘62985

£16°2
-

ute*2

ToL'ec

%0018

E16°2

*06' 0t

§29
06t
0s1(
008t
85
000'$
000° 3

Ca/leel Ad ul pepuedxy {2)

€65 ‘1 1snbny peubiu ‘909-4-{i9 'ON IL®ID 1534 - 909

f£ge] ‘St Atne paubte Gue-d-{19 "ON IUPID 41D - 509

Ioel '62 iequaideg pubte 909-u-(19 "ON INRID ¥SYZI - y09
ZgeT 'L Tvady paubts ‘ro9-d-(19 'ON Iumdd dI3 - €09 (1!}

iE8ION

TYLOL aNYdD

STIVLOL 91F NOILILDAS

ATUVINE PeIITwwosun
SINIITIIBCIILI DUTIINIEN [@INY
PINAUM

91y UOTID3G

$TYlCL 08r "Id

wotstaany/butuuntd ATtwed
jandyuwll Jatrey 1ubnoiqg
Jatted pood IAM

sodaq beg uoIiION

fr4des tajem uwell

ayayrc 11paal dood 2dv
PuUN: UOTIRETI1l TRUOTIRN

.



20

Buroedg
L8/7 PIIUD 6120-£19

L8/1 d1d 91zZ0-¢T9
yoec spd g7 33adxa
puemap /L1ddns
Joge] {7 1S1WOUOIY
1amoduen (1 .
284 1E301 ssa1doly
tspd 07 (EHE/ HLAHAY 0z 05 foud  ucrielusmeidul autinoy 1 1 IT NwWsiZ 6770-1L19
ssaifoad .
(11 NVYWWTZ 99G) 1oYd uotieiuawatdur surinoy T 1 98/01 NVWIWI Z STZ0-919
‘yoea spd o7
UOISUIIXY
g uorjeanpg
*ssaursng *By 15754
18207
¢3stmoundy '8y sjuseys 1 7deoooe weiload
VS /0558 T1EIaA0 SSISSE O]
LIBY SALAAY 0t 08  Wd WOTIENTEAS JAT) BEENG ¢ € 98/01 YSV7 6020-£19
yea
spd pz 101dEIjUOY, ERYIE ]
APISING " IUEINSUOD —yst1dwoade [BI01D2S
1exoq spd 0z /HE/1S 11213A0 SSasse 0)
spd 07 @EHR/ 4L/ 94V 0L 08 Wd UOTIENTEAS JATIRARING z z T OLB/Y 1594 8020-€19
(130) (13
IIUBISTISSY (spd) sieq (00p$)e21n08 M/ay {13D) m/ary (D) (CaL/oW)
[e153e110D uosIad urpung SANSS /SUOSEIY ol 1ae38 ol 11eig  paierdwon (91ar] 4 roN 123loid)
qarven 6861 Ad 8861 AJ TBAZ 35E7] 3s1q 329l01g

IMGVENT 2/ATVSN D 1440/ KLINNOD
NOISSTRINS LIDANA TVINNY 6861 Ad
SNOLLVITIVAY (TNNVI4 J0 1ST7 - TIA JTHVL
AMHVAWIZ/QIVSN



21

*§ TNV plyrpio] e empoad
pur 20y ‘uorimzjuedao
uaawd 9y wol; woddng ano
<YM uGL U] 01 SNUT V0D
03 WLyl yady sty ssaad Jory
YOTUM 01 JUVIXae a) SSaNsE
11tm Jural puodas a

Jo uotigniead 9y iunad
NN AQ pelgnop sem ydtys
S} AJRIITT Uled)

031 pue syooqgivady LOvi1a31]
jo uoridnpoad e 10j)
L1treden pasealdur )
UTEISNS 0) I[YE uUSIq seYy
20TY YOlya 01 W3IX8
$59%8® (11m uogidnpold
$N00q 1xay pue Bujuiesy
Jayoeal Joj juedd 1s11}

Yl JO UCTIENISAD |

CREGT A4 UT PIINPUCI
2q [1Im (207V) amqeqey2
jo uotieziueBln Aowialyn $21WI33 1]
INpy 41 031 s1ueald oy moy

wotyeneag;/ o] of 05 Wid Jo wiirnieas deday uy £ g $8/11 10j syooq rzzo~g19

saA13102{qo Burioce up
$1UdWa (3 UBCY pue Yl 3O

01 $5200n§ ainseom 03 1IN
OdNHY 114 O Wid SUOTIEN[EAR JATISEENG 1 1 ¥8/¢ 1500 mo7] S020-€19
(1) (13D)
PUTISTSSY (spd) sdeg (00ngyezinog M/aiy (13h) wary  [2D) E\IA_EP
1839381103 uosiad utpung Sonss] /suoseay ol 11e31§ 0] 3IEIS  pPaI[dmo) (91T "oN_132{014)

arvsn 6861 Ad #6171 44 reag 1587 1817 1deloud

S ol A i Sl e S AR E EEEh A R d R A R AN RGN e T E N R S A A RN RS LS S T A A E G A R F AN A S RN AR R AR R Tl s e T s NS s T E L s s s m s am s LS =Se

IMEVERI Z/QIYSN 1490/ LNN00
NOISSIMENS ]ADANE TVINNV 6861 Ad

SNOLLVITIVAT (BNNVId 40 LISI7 - [IA T78VL
INEVENIZ/aIven



- 22 -

USAID/ZIMBABWE

FY 1989 ANNUAL BUDGET SUBMISSION

FOOD PROGRAMS

USIAD/Zimbabwe is not proposing any PL 480 food assistance programs
for FY 1989, Zimbabwe regularly produces surpluses of i1ts staple
maize and has been an important regional supplier.

USAID has recently undertaken two successful exchanges involving the
Government of Zimbabwe. U.S. wheat was delivered to Zimbabwe in
exchange for Zimbabwean white maize which was delivered to
Mozambique as part of the USG food assistance program to that
country. In FY 1986, Zimbabwe provided 7,000 mt of maize and in FY
1987 it provided another 3,000 mt of maize. Not only is Zimbabwe's
proximity to Mozambique of great benefit but Zimbabwe is able to
deliver within a matter of days once agreements are signed thereby
ensuring that food is delivered on a timely basis to those persons
in need. These transactions are considered to be "commercial' in
nature and there is no local currency generated in Zimbabwe. USAID
is prepared to assist in the development of additional trilateral
exchanges once authorized by AID/W.

Zimbabwe also participated in the Section 416 quota program in FYs
1986 and 1987. In both years the GOZ requested that it be allocated
wheat to compensate for the U.S5, sugar quota reduction. This
amounted to $1.7 million worth of wheat in FY 1986 and $3.2 million
worth in FY 1987. This program generates local currency which in

FY 1986 was programmed for the construction of five rural marketing
depots. The FY 1987 generations are expected to be allocated for an
agricultural ‘''crop pack' program which will distribute agricultural
inputs to farmers suffering from this year's drought and provide
rural development infrastructure. If the Section 416 sugar quota
program 1s extended beyond FY 1987, USAID is prepared to continue
assisting the GOZ to take advantage of the progranm,
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USAID/ZIMBABWE

FY 1989 ANNUAL BUDGET SUBMISSION
USAID/ZIMBABNE
ESTIMATE OF PMR REQUIREMENTS

Item FY 88
- Evaluation of Local Currency Projects $100,000
- ALOZ lmpact Evaluation 50,000
- Assessment of Harare Polytech B-TECH

Program 50,000

- Study of Vocationalization of Secondary
Education in Zimbabwe 30,000
$230,000
FY 89
ZASA Evaluation - Final $ 80,000
- BEST Evaluation - Final 80,000
- Impact Studies (Ag. Sector) 100,000
- Evaluation of Local Currency Projects 160,000

TOTAL FY 89 Requirements $360,000

- .-
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SOUTHERN AFRICA REGIONAL

TABLE 1 - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

FY1986 FY 1987

COUNTRY SOUTHERN AFRICA REGIONAL

ACTUAL ESTIMATE CP

e A e R A A e e A M e A R S e M W L L A e R R R L ML e e W Re MR T e e - A e W R e R e

ECONOMIC SUPPORT FUND

TOTAL 14700 12928
GRANTS 14700 12928
LOANS ~ mmmme meee-
DA AND ESF TOTAL

TOTAL 14700 12928
GRANTS 14700 12928
LOANS ~ -mee- me-e-

----FY1988----

ESTIMATE

-
- -

FY 1989

AAPL

- -
- -

-

- -
-

1991

- -
-

- -

-

1992

-
----

- -
-

-

e R R e = e R A e R e R T e M A e W MR L S e e M M A A T R R B W T W A e e R M R e M A T T MR e M L e W e kA e

DEVELOPMENT FUND FOR AFRICA

TOTAL ceeneee-
GRANTS ---- -
LOANS ———— -
PLASO

TITLE 1

TITLE I1I

TITLE 1i

HOUSING GUARANTIES -

- -

73000
73000

-

63000
63000

- -

65000
65000

- -

-
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SOUTHERN AFRICA REGIONAL

FY 89 ANNUAL BUDGET SUBMISSION

AFRICA TABLE I : FUNCTIONAL ATTRIBUTION

{MILLIONS)
FY 87 FY 88 FY 89
Regional Transport Development
690-0240 Dar es Salsam Corridor 9.178 14.5 14.0
690-0244 Mozambique Railways - Il - 19.5 9.0
690-0231.11 Zambia Railways 3.0 - -
Sub-Totals 12.178 34.0 23.0
Trade Development
690-0245 Trade Promotion - 5.0 -
690-0243 Export Pre-Financing
Revolving Fund - 32.5 25.0
690-0215.33 SADCC Secretariat 0.75 -
Sub-Totals 0.75 37.8 25.0
Agriculture
690-0242 Faculties of Agriculture - - 10.0
690-0246 Ag Research {(ICRISAT) - - 4.5
Sub-Totals - - 14.5
SADCC Technical Support Grant
690-0215 1.5 .5
TOTALS 12.928 73.0 63.0
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SOUTHERN AFRICA REGIONAL

FY 89 ANNUAL BUDGET SUBMISSION
AFRICA TABLE 1 : FUNCTIONAL ATTRIBUTION

ATTACHMENT 1 : PROPOSED FY 89 FUNDING LEVEL

(MILLIONS)
FY 89
Regional Transport Development
690-0240 Dar es Salaam Corridor 14.0
690-0244 Mozambique Railways - 11l 14.0
690-0231.11 Zambia Raiiways -
Sub-Totals 28.0
Trade Development
690-0245 Trade FPromotion -
690-0243 Export Pre-Financing 44.5
Revolving Fund
690-0251.33 SADCC Secretariat -
Sub-Totals 44.5
Agriculture
690-0242 Faculties of Agriculture 10.0
690-0246 Ag Research (ICRISAT} 7.0
Sub-Totals 17.0
SADCC Technical Support Grant 7
690-0215 .5

TOTALS 90.0
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SOUTHERN AFRICA REGIONAL

FY 89 ANNUAL BUDGET SUBMISSION

AFRICA TABLE I : FUNCTIONAL ATTRIBUTION
ATTACHMENT II : ADDITIONAL BUDGET REQUIREMENTS
{$000)

FY 89
Embassy Self-Help Fund .500
Private Enterprise Fund . 250
Human Rights Fund .100
PMR for Southern Africa Regional 2.000

TOTAL 2.850
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SOUTHERN AFRICA REGIONAL

FY 1989 ANNUAL BUDGET SUBMISSION
SOUTHERN AFRICA REGIONAL
ESTIMATE OF PMR REQUIREMENTS

FY 88
Item ($000)
Project Design - Regional Ag. Faculty Development 80
Project Design - Regional Transport Development 11 100
Regional Transport Strategy Update 50
Study - Regional Transport Communications 60
Project Design - Trade Promotion 40
RDSS Update 60
Study of Manpower and Management Constraints
for Regional Transportation and Trade Sectors
{Phase 11I) 60
Evaluations:
Kafue-Chjrundu Road 10
Regional Fisheries 10
Sorghum and Millet 20
Regional Transport Zambia 20
Regional Transport Mozambique 20
Malawi Northern Corridor 30
RTC Final Evaluation 15
TOTAL FY 88 575
FY 89
($000)
Project Design - Regional Transport Development Il 100
Project Design - Export Revolving Fund 80
Project Design - Regional Ag Faculty Development 80
Assessment - SADCC : The First Nine Years 60

TOTAL FY 89 420
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SOUTHERN AFRICA REGIONAL

ANNUAL BUDGET SUBMISSION
FY 1988 NEWN PROJECT NARRATIVE

PROJECT TILTLE: Mozambique Railways - 1

PROJECT NO.: 690-0244

PROJECT FUNDING: FY 88 $19,500,000
FY 8§ $ 9,000,000
LOP $28,500,000

GRANT

APPROPRIATION: DFA

1. Background and Development Problem(s) Addressed: At one time,
Mozambique's three major rail and port systems carried a significant
portion of Southern Africa's internationally-traded goods. All of
Malawi's trade once went through the ports of Beira and Nacala;
Beira and Maputo carried over 95% of Zimbabwe's exports and imports;
and Swaziland historically used Maputo for a significant portion of
its exports,

The Mozambique transport system consists of three major ports -
Maputo, Beira and Nacala - and several rail systems connecting these
ports to Malawi, Zimbabwe, Swaziland, and the RSA. In addition to
these countries which are directly connected to this system, other
countries such as Zambia, Botswana and Zaire have good transit
connections through Zimbabwe and Malawi.

In an attempt to return the Mozambican transport network to its
former level of operational efficiency and carrying capacity, SADCC
and the donor community have embarked on a massive rehabilitation
effort. With funding from Canada, France, Portugal, Great Britain,
and Finland, the Nacala corridor to Malawi is being rehabilitated
and expanded at a cost of U.S. $158 million. Scheduled for
completion in late 1989, this program will increase the capacity of
the corridor to over one million tons anrnually.

On the Beira corridor to limbabwe a large group of donors, including
the Netherlands, AID, the EEC, the Nordics, and Austria are spending
almost $200 million to restore the rail line and port. Completion
of track repair work by Zimbabwe Railways and AID and AID's project
to rebuild 11 locomotives will double the carrying capacity of the
railway to about one million tons annually by late 1987. Major
reconstruction work is also underway at Beira port and a port
management and operations team from the Netherlands has recently
arrived to help manage the port and train Mozambican port personnel.
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At Maputo, the Government of Italy is funding a $9 million project
to provide container terminal equipment and Great Britain is
financing a Pound Sterling 10 million project to rehabilitate a
portion of the rail line that connects Zimbabwe with the port. The
port is in relatively good condition; it currently handles about 1.5
to 2 million tons of cargo annually and could accommodate 4 million
tons with almost no additional physical improvements, although some
strengthening of port management might be required. After the
completion of ongoing rail improvements on the direct
Zimbabwe-Maputo line (also called Chicualacuala or Limpopo line),
rail capacity should reach 2 millions tons annually.

Although the Nacala and Beira corridor rehabilitation programs are
currently fully funded, additional donor financing will be required
to bring the rail line from Zimbabwe to Maputo up to its potential
capacity of 3.7 million tons per year and to increase Maputo port's
actual handling capability to its potential level of 8 million tons
annually. Several donors have expressed an interest in funding
improvement at the port and to the rail line from Maputo to
Zimbabwe, but no firm commitments have been made other than those of
the U.K. and Italy.

The current infrastructural improvements, while extremely important,
are not enough to restore the Mozambican transport routes to their
previous carrying capacity. One critical constraint is locomotive
power and the ability to maintain a large locomotive fleet. The
present fleet of locomotives is seriously inadequate to meet
anticipated demand. Both the Nacala-Malawi and the Maputo-Zimbabwe
rail lines will require a substantial increase in locomotives in
order to haul anticipated traffic by 1990. Even the ongoing
AID-funded project to rehabilitate 11 locomotives for the Beira
corridor will fall short of actual needs. Without increased
locomotive power, the donor-assisted programs for the Mozambique
transport systems will not provide the expected relief to SADCC's
landlocked countries. However, adequate locomotive power and
maintenance capability, combined with ongoing physical improvements,
could help to establish cost-effective, reliable transport routes
through Mozambique for over 60% of the exports and imports of five
of SADCC's landlocked countries (Lesotho excluded).

The reopening of these routes would not only reduce the currently
undesirable level of dependence on RSA ports, but as evidenced by
historical performance, these routes are actually more cost
effective for many of the region's countries. Cleariy, countries
such as Malawi cannot continue to pay 30-40% of their total foreign
exchange earnings in transport charges to ship through the long RSA
routes; increased locomotive power will be critical to providing a
cheaper alternative for Malawi via Nacala.



- 41 -

SOUTHERN AFRICA REGIONAL

11. Preliminary Project Description and Project Purpose: The
purpose of the project is to increase the carrying capacity and
improve the maintenance capability of the Mozambique Railway
systeem. To achieve these objectives, the project will help expand
locomotive power by purchasing new diesel locosotives and financing
the rehabilitation of part of the existing locomotive fleet. Tools
and equipment for maintenance workshops will be provided and the
project will fund short-term technical assistance and on-the-job
training in maintenance operations and management.

AID has experience with locomotive rehabilitation projects in the
region which can serve as a useful guide for future efforts. As
previously mentioned, a project is currently underway to
rehabilitate 11 locomotives for use on the Beira corridor. Spare
parts for this program have been purchased from U.S. suppliiers and
the actual rehabilitation is being performed by a private limbabwean
company which won the contract on a competitive basis. The project
has gone extremely well - all eleven locomotives will be back in
full operation in less than two years from the signing of the
Project Grant Agreeaent.

New and rebuilt locomotives financed under this project will be for
the use of Mozambiqe Railways throughout the country and will be
allocated to specific corridors as required by traffic demand.
Likewise, maintenance workshop equipment and on-the-job training
will be provided to all three rail systems. Finally, depending on
the findings of the project design team, technical assistance in
rail systems and maintenance managemsent may be provided.

I1I1. Relationship to Regional Development Strategy: Since its
inception, the Southern Africa Regional Program has placed a high
priority on the transport sector. The regional transportation
network clearly benefits all of SADCC's member countries. It has
been SADCC's highest priority and transport projects in the
Programme of Action have received the largest volume of donor

support by far.

Within the transport sector, USAID/Zimbabwe is focussing on the
major rail systems which carry the bulk of the region's exports and
imports. The Mozambique Railways - 1] project is consistent with
this focus and will lead to savings on total transport charges,
particularly foreign exchange costs. The project is also consistent
with the regional strategy in that it emphasizes the rehabilitation
and expanded use of existing transport infrastructure and has a
potentially high economic rate of return.
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IV. Target Group: The direct beneficiary of the project will be
Mozambique Railways. However, significant indirect benefits will

accrue to private sector importers and exporters in the region who
are the ultimate target group for this project. Lower transport
costs will help ease foreign exchange constraints in the region and
should lead to increased economic activity as transport cost
reductions are passed on to producers and consumers.

V. Mission Management: The project will be managed by
USAID/Zimbabwe which 1s currently recruiting a second direct hire
engineer to assist with its growing transport project portfolio.
Contracting and legal services will be provided by regional staff in
USAID/Swaziland and commodity procurement services will be the
responsibility of the CMO, USAID/Mozambique.

VIi. Design Schedule: Under the procedures established in the
Regional Transport 1l PI1D and approved by the Africa Bureau, a
concepts cable will be submitted to AID/W in January 1988. The
cable will contain a rationale for the project, a discussion of how
the project fits the regional transport strategy as defined in the
PID, and a summary project description and financing plan. The PP
design is scheduled for April 1988.
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Fy 1989
ANNUAL BUDGET SUBMISSION
FY 1988 NEW PROJECT NARRATIVE

PROJECT TITLE: Export Pre-Financing Revolving Fund
PROJECT NO.: 690-0243
PROJECT FUNDING: FY 88 $32,500,000

FY 89 $25,000,000

LOP $75,000,000
GRANT
APPROPRIATION: DFA

1. Development Problem(s) Addressed: The SADCC region offers the
potential for significant 1ncreases in trade, both within the region
and with the outside world. Nith 70 million people and existing
production complementarities, there is some opportunity to increase
intraregional trade. More importantly, the economic foundation
exists to significantly increase overseas trade - the region's
potential productive capacity and physical infrastucture to support
increased production and trade may be the best in sub-Saharan Africa.

However, most of the region is plagued by foreign exchange shortages
that inhibit the expansion of productive enterprises, including
those which produce for export. The lack of foreign exchange deters
potential exporting firms from the investment in capital
improvements and expansion necessary to increase exports. Existing
firms are so strapped for hard currency with which to purchase
imported intermediate goods and raw materials that current export
production is below both existing and potential capacity and the
region's potential in not even close to being realized.

The foreign exchange shortages are, in part, sysptomatic of broader
macroeconomic problems that are manifested in unrealistic exchange
rates, restrictive foreign exhange allocation systeas and licensing
systems that tend to thwart economic expansion and business
operations based on market signals.

The export pre-financing revolving fund's direct impact will be to
help relieve the foreign exchange constraints faced by existing and
prospective private sector exporters in the SADCC region. The
program will also address some of the more deeply rooted
macroeconmic policy issues that affect the region's ability to
develop a sustainable and vibrant export sector. The existence of
an economic climate conducive to increased production for export,
including rational exchange rate and import licensing systems, will
be critical conditions for the successful implementation of the
fund. A key criterion for determining which countries in the region
will have access to the fund will be the degree to which a favorable
policy environment either already exists or is in the process of
being created.
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II. Program Purpose: The specific purpose of the program is
to relieve foreign exchange constraints inhibiting the
expansion of trade of SADCC member countries in a way that
tfosters sustainable economic growth. The program will help
increase net toreign exchange earnings and promote the creation
of new, employment opportunities. The net increase in exports
from the region will, in turn, begin to eliminate the
growth-dampening impact of the current foreign exchange crisis
facing most of the region's economies. Additionally,
intraregional trade links, to the degree they are economically
rational, will be strengthened as exporters expand their SADCC
markets.

IIT. Preliminary Program Description: The export
pre-financing revolving fund will be established to allow
exporters in the region to purchase imported capital equipment,
intermediate goods, and raw material required to produce for
export. The use of the fund will be restricted to private
sector firms which produce for export and loans from the fund
will be tied to prospective export orders. Selection critera
will be developed to classify eligible firms based on, among
other things, type of business (e.g., agroprocessing,
industrial, etc.), net foreign exchange earning potential, and
ownership structure. The fund will be established on a
revolving basis; tirms will be required to repay principal to
replenish the fund and an interest charge will be levied to
cover the costs of administering the fund.

The establishment of an export pre-financing revolving fund is
part of SADCC's Programme of Action for trade promotion and the
concept is partially based on a 1985 trade and investment study
for the SADCC region. Although the study recommended the
establishment of such a fund, it left several important issues
unaddressed. Two USAID-funded studies have augmented the
information in the 1985 study and USAID/Zimbabwe will host a
regional trade roundtable in late July 1987. The roundtable
will bring together representatives from Chambers of Commerce,
the banking community, individual business firms, Central
Banks, and consulting firms in the region to discuss the
feasibility of the export fund. 1In addition to USAID staff,
representatives from AID/W (AFR/DP/PAR and PRE/I} will also
attend. The roundtable discussions will lead to a strategy for
AID's future involvement in regional trade promotion activities
and will address specific issues concerning the implementation
of the pre-financing fund. The inclusion of private
businessmen and bankers from the region will allow for a
practical assessment of the proposed program and a frank
discussion of the underlying economic constraints to increasing
exports.
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IV. Relationship to ngﬁpnal Development Strategy: Both AID
and SADCC have placed a high priority on the development of
increased trade in the region. Although somewhat dated, the
approved RDSS recognized the importance of increased regional
trade as far back as 1984 as a way to lessen SADCC's economic
dependence on the RSA. The RDSS highlighted the need for
export financing to ease foreign exchange constraints. This
preliminary assesment has now been validated by subsequent
analyses and studies and trade promotion is one of the three
priority program areas of AID's Southern Africa Regional
Progras. Finally, trade and investment was the theme of
SADCC's 1987 Annual Consultative Conference in Gaborone and has
been elevated by SADCC to priority status, along with transport
and agriculture.

Other donors, particularly the NORDIC country group, have
expressed an interest in financing regional trade promotion
programs. To date, no specific projects have been approved
with the exception of some ongoing bilateral projects. In
Zimbabwe, the 1BRD recently implemented an export pre-~-financing
fund project geared to the manufacturing sector at a cost of
$70 million and is presently negotiating a second phase
project. Indications are that the program has been extremely
sucessful in promoting Zimbabwean exports and some important
lessons have been learned which will be applied to the design
of AID's regional effort.

V. Beneficiaries and Target Group: The direct beneficiaries
of the program will be the private sector export firms that
will receive foreign exchange from the fund. The availability
of foreign exchange from the fund will allow businesses to
increase their productive capacity for export as well as make
fuller use of existing capacity. Indirect benefits should
accrue in the form of additional employment opportunites and an
improvement in the net foreign exchange position of countries
in which the fund is used.

VI. Mission Management: The programs will be managed by
USAID/Zimbabwe's Private Sector Officer with support from other
divishons (Controiler, Project Development) within USAID/Z and
in collaboration with other bilateral USAIDs in the region.

VII. Design Schedule: Following the trade roundtable in July,
a PAIP will be developed. In about September 1987, the SADCC
Secretariat will initiate a detailed feasibility study for the
pre-financing fund (financed under AID's Technical Support
Grant). The results of the feasibility study will be used to
design the PAAD in March 1988.
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FY 1989
ANNUAL BUDGET SUBMISSION
FY 1988 NEW PROJECT NARRATIVE

PROJECT TITLE: Regional Trade Promotion
PROJECT NO.: 690-0245
PROJECT FUNDING: FY 88 $5,000,000

FY 89 -0-

LOP $5,000,000
GRANT
APPROPRIATION: DFA

1. Major Development Problem(s) to be Addressed: Throughout the
SADCC region there is a paucity of production and trade data
available to importers and exporters. Although some national
ministries of industry and trade in the region have export promotion
and information centers, they do not have the financial resources or
enough staff to be major, effective forces in developing regional
trade to its maximum potential. Furthermore, trade and production
information projects to date have been located primarily in
government institutions rather than private sector organizations or
associations.

I1. Background, Project Purpose and Preliminary Project
Description: The Regional Trade Promotion Project will strengthen
the production and trade information base and provide private sector
organizations with the necessary means to continually update and
share this information in order to enhance trade opportunities among
SADCC and Preferential Trade Agreement {PTA) member states.

Early during its initial years of operation, the Preferential Trade
Area for Eastern and Southern Africa (PTA) recognized the lack of
updated trade information as a serious constraint to increasing
regional trade linkages. With funding from UNDP, the International
Trade Centre {(ITC) of UNCTAD/GATT is assisting the PTA to establish
a regional Trade Information Network headquartered in Lusaka.
Combined with an ITC-implemented project to conduct supply and
demand surveys for major commodity groups in the PTA region, the
Trade Information Network will provide ministries of trade with a
computerized system for sharing and updating data on exports and
imports and other commercial information.
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The AID-funded Trade Promotion Project will extend this network to
the private sector by making it available to industrial and business
federations and chambers of commerce in the SADCC region.
Simultaneously, the PTA will continue its project to establish trade
promotion centers in government ministries, including the three
SADCC member states which are not members of the PTA. Also, the PTA
has agreed to seek funding from other sources to extend the trade
information network to private sector organizations in PTA countries
outside of SADCC.

SADCC, the PTA, and USAID/Zimbabwe believe that the establishment of
trade information capabilities within private sector organizations
will have a far greater impact than government centers since these
groups are likey to be much more active in gathering and
disseminating trade and production data and promoting exports from
their respective countries. Furthermore, once the benefits of the
systeam are demonstrated, recurrent costs will be borne by private
firms belonging to the business organizations where the centers are

based.

To establish the trade information network centers in private sector
associations, this project will finance the procurement of computer
hardware, the installation of software packages (adapted from those
developed by ITC for the PTA project), data input, short-term
technical assistance and local staff training. The data base for
each country will include detailed profiles of firms producing for
export, import data by product category and importing firs, and
other trade and production data of use to the business cosmunity.
Prior to the implementation phase of the network, a survey of
business organizations in the region will be conducted to determine
the appropriate location for the information centers in each SADCC
country.

A second component of the project will provide support to the PTA
Federation of Chambers of Coamerce and Industry which was
established on the advice of private sector representatives in the
region. The Federation is a forum for businessmen in the region and
serves as a link to intergovernmental PTA organs to ensure that PTA
policies and prograss reflect the views of the business community.
In addition to participating in the foramulation of PTA trade
promotion programs, the Federation will be responsible for such
activities as organizing annual trade fairs, assisting national
chambers of commerce and other business groups, collecting and
disseminating trade and investment inforsation, and providing
services such as trade publications and market studies. The
Federation will be directed by a Secretariat staffed by
professionals recruited fros the private sector. This component of
the Trade Promotion Project will fund technical assistance to the
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Secretariat, work-study programs in the U.S, for Secretariat staff,
and some operating expenses for the first three years., It is
anticipated that the activities of the Federation, including the
operaticns of the Secretariat, will be totally financed by
membership fees beginning in year four (1992). .

An initial activity under the Federation support component of the
project will be short-term technical assistance in organizing the
second PTA Trade Fair to be held in Lusaka in late July, 1988. The
first Trade Fair was held in Nairobi in September, 1986 with
financial assistance from the EEC, YNDP, and ITC, Over 8§00
businesses from PTA member countries were represented at the Fair
and an ex post survey indicated that approximately U.S. $160 million
in sales were consummated as a result of the seven-day event. Over
95% of the business participants surveyed expressed a strong desire
that periodic trade fairs become a permanent feature of the PTA
trade promotion program,

III. Relationship to Regional Development Strapg%y and AID

Policy: An 1ntegral part of the Southern rica Regional
Program strategy and the Economic Initiative for Southern Africa is
the promotion of increased export trade from SADCC member states.
The project is also consistent with AID's emphasis on promoting not
only increased production and employment through the private sector,
but also with the concept of including private sector
representatives in the policy and program decision making process.
The PTA Federation could be instrumental in influencing future
policy decisions of the PTA and member govermments.

IV. Beneficiaries and Target Group: The target beneficiaries are
private businesses throughout the SADCC region (including those who
are not members of the PTA). The PTA has agreed to make their trade
information model and trade data availble to the non-PTA members of
SADCC and to invite the non-PTA members to participate in such
events as the trade fairs. AID support for this project through the
Southern Africa Regional Program will be directed exclusively to
SADCC member countries.

V. Mission Management: The project will be implemented by the PTA,
specifically by the Federation of Chambers of Commerce and

Industry. 1t will be managed by the Private Sector Officer,
USAID/Zimbabwe with support from relevant divisions within
USAID/Zimbabwe.

VI. Design Schedule: The PID design is scheduled for November 1987
followed by a PP in May 1988. Representatives from the ITC, PTA,
and SADCC Secretariat will visit Harare in August 1987 to jointly
plan the design effort with USAID/Zimbabwe.
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FY 1989 ANNUAL BUDGET SUBMISSION
REGIONAL AGRICULTURE FACULTY DEVELOPMENT (690-0242)

FY 1989 Obligation $10,000,000
FY 1990 Obligation 10,000,000
LOP (FY 1989 - FY 1994) $20,000,000
GRANT

ACCOUNT: DFA

A. Major Development Problems Addressed:

Agriculture, including food production, is the primary economic
activity in the SADCC region in that 50 to 80 percent of the
population and labor force in member states derive their livelihood
from the agricultural sector. Yet, as a group, these countries have
imported over one million tons of food grain annually during the
past decade. The remedy for this is improved agricultural
productivity which can only be achieved through technological
change, market incentives, research, planning and a supportive
policy environment. Trained agricultural personnel who can test and
adopt new agricultural technologies as well as continue to develop
and implement viable agricultural policies are essential to
improving regional agricultural productivity.

The Regional Agriculture Faculty Development project will focus on
regional aspects of agricultural education through the provision of
support to university research, teaching and agriculture extension.
Sharing of regional agricultural research and findings froa
agricultural policy analysis that can be incorporated into
agricultural curricula will be an important component of this
activity. The Deans of Faculties of Agriculture and the Directors
of Research from SADCC member states, under the direction of SACCAR
(Southern Africa Center for Coordination of Agricultural Research),
will take the iead role in determining the region's requirements.

B. Project Purpose:

To expand the capability of selected facuities of agriculture in the
SADCC region to train agricultural professionals.
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Two interrelated components, research and training, of the southern
Africa regional food and agricultural strategy will be further
strengthened by the proposed project. The regional agricultural
research coordinating role that SACCAR plays has recently been
expanded to include agricultural training. Under the on-going
SACCAR and ICRISAT projects, progress is being made to establish
regional agricultural research networks and develop improved
varieties of basic food grains. This project is part of the
regional agricultural strategy to reinforce the capacity of member
states to feed their people, to provide productive employment, to
reduce food dependence on South Africa and to mob lize the
agricultural sector to speed up the economic transformation of SADCC
member economies,.

C. Preliminary Project Description:

There are seven university-level Faculties of Agriculture and two
Colleges of Agriculture in the SADCC region. The project will
concentrate on key problems in the region that can be overcome by
regional efforts and institutional specialization. Some good but
under-utilized facilities exist: the Veterinary College of Malawi
and the Department of Soil Science, University of Zimbabwe. Yet,
because of logistical and comparability problems as well as academic
insularity, there have been only meagre attempts at regional
cooperation.

Major components that could be part of the project, and that will be
considered during the design stage, include: long-term technical
assistance; specialized training programs for existing faculty
members; field research funds; laboratory and scientific equipment;
and improvements to classroom and laboratory faculties.

AID assistance to the Faculty of Agriculture at the University of
Zimbabwe is beginning to develop a regional focus through support of
SADCC's Food Security Unit. The EEC has been assisting with the
development of veterinary sciences and Finland has been assisting
with forestry training. The German technical aid organization, GTZ,
is planning to make available 12 long-term staff members to
agricultural schools.

The primary target group will be the staff members and students at
the various agricultural training institutions within the SADCC
region. Ultimate beneficiaries are the agricultural producers in
the region and through them SADCC governments who will no longer
have to use precious foreign exchange to import food.

There is no indicative financial plan at this time.
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The design of the project will be the responsibility of
USAID/Zimbabwe. During the design phase various agricultural
institutions in the SADCC region will be identified for direct
assistance. It is expected that implementation responsibilities
will be redelegated to those USAID Missions as appropriate.

b. A.1.D. Policy Factors:

The project will be consistent with the Africa Bureau's Plan for
Support to Agricultural Research and Faculties of Agriculture. The
Plan will provide basic policy guidance to the design team. The
major theme of the design will be development of a project that
enhances existing human and physical resources at the agricultural
institutions to make them more effective and to minimize recurrent
costs.

E. Design Schedule:

The Director of SACCAR has the responsibility for developing the
technical requirements of the project in coordination with the SADCC
Member States. SACCAR convened the first meeting of the Deans of
Faculties of Agriculture in the region in February 1987. One of the
recommendations of participants was that SACCAR hire a U.S.
agricultural consultant to assist with the development of an
approved regional proposal. SACCAR has accepted this recommendation
and USAID/Zimbabwe/SARP is helping to identify suitable candidates.
USAID wants to ensure that SADCC/SACCAR takes the lead in developing
the program; once this proposal is developed and reviewed, a USAID
design team will develop the PID in February 1988; the PP will be
developed in August 1988.
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FY 198% ANNUAL BUDGET SUBMISSION
NEW PROJECT NARRATIVE

REGIONAL SORGHUM AND MILLET IMPROVEMENT PROGRAM
PHASE I1 (690-0246)

FY 1989 Obligation $4,500,000
FY 1990 Obligation $2,500,000
LOP (FY 1989 - FY 1994) $7,000,000
GRANT

ACCOUNT: DFA

A. Major Development Problems Addressed:

AID made a grant of $14.8 million to ICRISAT to establish a SADCC
Sorghum and Millet Improvement program., The grant was signed on
September 15, 1983, and the PACD is December 31, 1990. Funds for
the technical assistance component will be fully utilized by April
1989; funds for the long-term training component, however, will be
available through 1990.

The project has made excellent progress in establishing itself as a
regional resource center for the sorghum and millet programs being
undertaken by national research teams throughout the SADCC region.
The regional center's construction at Matopos has been completed and
it has established research trial sites at five locations within the
region as well as a "winter'" station in northern Zimbabwe (which
allows for two crops a year). National researchers have established
priorities for research programs to address and they are
participating in regional trials. Ap annual workshop is being held
with all researchers to establish each season's research workplan
and a series of visits have been initiated to view research crops
during their growth stages. Short term courses began in 1987: the
first two were for station managers and research technicians. Long
term training is underway for the region's researchers and it is
expected that 45 persons will complete their training by December
1990.

Two particularly innovative activities that are being included in
the research project are: Firstly, studies are underway to examine
traditional and modern uses of sorghum and millet for animal feed
and for industrial uses. The project is planning to hire a food
technologist who will, as a first step, bring together food
technologists throughout the region to explore expanded uses of
these grains. Secondly, economic issues affecting intra-regicnal
grain trade will be addressed through macro-economic analyses.
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The mid-term AID evaluation was completed in February 1986 which
concluded that the project - although only two years into field
implementation - has an excellent and very sound technical
foundation. Additionally, ICRISAT has established a Technical
Advisory Panel composed of internationally known scientists to
review the project's technical accosmplishments and future direction
on an annual basis.

AlID funded a non-Federal cost audit, supervised by RIG/Nairobi, in
March 1987. The final report is due on July 1, 1987.

B. Project Purpose:

The purpose of the project is to establish a regional sorghums and
millet research program for the Southern Africa region in order to
develop new and improved varieties which will result in increased
production and consumption of these two crops.

USAID/Zimbabwe's Southern Africa Regional Program is supporting
Tegional agricultural research as part of its overall program of
support to the Southern Africa Development Coordination Conference
(SADCC). The SADCC/ICRISAT Sorghum and Millet Improvement program
is part of a regional agricultural strategy to develop the capacity
of member States to provide adequate food supplies to their people.

C. Preliminary Project Description

The first phase of the project, currently under implementation, has
developed the foundation of an agricultural research project.
During this organizational period the physical facilities are being
established; the technical staff is gaining experience in the
region; plant material is being collected; and sorghum and millet
research priorities are being established.

The second phase will be directed to the strengthening of the
region's national research programs and national outreach prograss.
The crop improvement aspects of the project will be greatly enhanced
during this phase. The long term training being undertaken during
the first phase will be completed and 45 national scientists will be
back serving their national organizations. Research work will be
directed at improving the condition of field research and its
support infrastructure such as seed storage. The project will
ensure that national programs have sufficient supplies available for
such research and there will be an expanded use of off-season
research facilities enabling national researchers to gain seed
generating time., National scientists will increase their
understanding of the techniques to evaluate seed varieties and
establish appropriate nurseries. New research programs will be
developed based on the review and findings of the food technologist
relative to increasing sorghum and millet utilization.
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The primary target group of the project will be national research
scientists., Ultimate beneficiaries include the sorghum and millet
producers and consumers in the region who will use the improved
varieties of these grains.

It is expected that ICRISAT will continue to be the implementing
organization for this phase of the project.

The sorghum and millet program supports SADCC's Food Security
mandate. Food security researchers have reviewed activities being
undertaken by ICRISAT and ICRISAT researchers have participated in
Food Security workshops.

During the first phase of the project Canada and the Federal
Republic of Germany (FRG) provided funds to support the project and
funds have been made available through ICRISAT/Hyderabad's core
budget. USAID will be working with SACCAR (Southern Africa Center
for Coordination of Agricultural Research) during the next two years
to identify further donor support for the project's second phase.
The Federal Republic of Germany (FRG)} had budgeted additional funds
for 1989 to continue its support. At this point USAID/Zimbabwe is
planning to provide up to 50 percent of the costs of the second
phase.

D. A.1.D. Policy Factors:

The project is consistent with the Africa Bureau's Plan to support
Agricultural Research and Faculties of Agriculture. The project is
designed to enhance the food security of member States in a basic
food grain appropriate to the low rainfall areas of the region.

E. Design Schedule:

An evaluation of the current project is scheduled for May 1988. 1If
supported by the evaluation, a PID will be developed for this second
phase project. The preparation of the PP should proceed fairly
rapidly, being ready for field approval by December, 1988.
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FY 1989
ANNUAL BUDGET SUBMISSION
FY 1988 PROJECT AMENDMENT NARRATIVE

PROJECT TITLE: SADCC Technical Support Grant
PROJECT NO.: 690-0215
AUTHORIZED TO DATE: $4,300,000

PROPOSED NEW LOP: $5,124,000
GRANT
APPROPRIATION: DFA

The SADCC Technical Support Grant, authorized in FY 1984 at an LOP
funding level of $4,300,000, was designed to provide institutional
support to selected SADCC sector coordinating units: (1) the
Fisheries Administrative Support Unit in Malawi; {(2) the Soil and
Water Conservation and iLand Utilization Unit in Lesotho; and (3) the
Regional Training Council (responsible for manpower development) in
Swaziland. In addition, the Grant provided for assistance to the
SADCC Secretariat in Botswana.

Af ter an extremely slow maturation period, three of the project's
four components are beginning to make significant progress. The
Government of Swaziland has established five professional positions
to staff the Regional Training Council (RTC) and with AID project
assistance, pilot management training activities are now underway.
The Federal Republic of Germany will begin a project in April 1988
to provide technical assistance in management training; and the EEC
is providing technical assistance to the RTC at the senior planning
level.

In Malawi, the Fisheries Unit has undertaken two regional
assessments with AID funds and has convened a meeting of fisheries
staff from around the region to design and approve a regional
fisheries development strategy. The Government of Malawi has
recently decided to move the Fisheries Unit out of the national
ministry and establish civil service positions to staff the unit.

With AID support, the SADCC Secretariat will soon initiate several
important feasibility studies that will be the basis for donor
assistance to SADCC's regional trade promotion program, a major atea

of focus over the next decade.

Finally, the $298,000 Grant to the Scil and Water Conversation Unit
will be deobligated in FY 1987, since othe donor funding has been
sufficient to meet the needs of the unit.
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USAID/Zimbabwe plans to amend the Technical Support Grant in FY 1988
to add $2,000,000 in LOP funding ($1,500,000 to be obligated in FY
88). The amendment will allow continued support for management
training through the RTC's Management Resource Unit in those fields
directly related to the major program emphases of the Southern
Africa Regional Program (e.g., rail systems management and
maintenance, general business and financial management, and
specialized agricultural projects management). Funds will be
directed to the actual design and implementation of management
training programs. A major thrust of the additional project
activities will be development of the capacity of selected regional
training centers to conduct specialized management training in
transport, business operations and agriculture.

The amendment will also provide support to two additional SADCC
coordination units - the Southern Africa Transport and
Communications Commissions in Mozambique and the SADBCC Industry and
Trade Coordination Division in Tanzania. One full-time technical
advisor will be provided to each of these units to assist with
regional sectoral planning and project identification. Short-term
consultancies will also be made available to the two units,
USAID/Zimbabwe believes that U.S. technicians can play an important
role in assisting these units to plan and coordinate management
training programs in areas where AID is committing significant
resources. In addition to improving the planning capacity of the
coordinating units, the technical assistance will be an invaluable
resource to USAID/Zimbabwe in understanding developments in the
trade and transport sectors, analysis of project alternatives,
priority setting and selection of appropriate project interventions.

The PP Amendment is scheduled for October 1987. The RTC component
will be managed by AID/Swaziland which fully supports the additional
assistance. AlID/Zimbabwe will manage the two technical assistance
activites since they are directly related to AID/Z's planning and
project design responsibilities for the Southern Africa Regional
Program,
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Management Improvements

As the Mission's responsibility expands with the continued
development of the Southern Africa Regional Program, we will
increase our reliance on local professional talent for design,
evaluation, implementation and project management for both bilateral
and regional activities. This will result in substantial savings in
terms of air fares, per diem and salary payments for consultants
from the U.S. We will also continue to rely, to the maximum extent
possible, on locally-hired Zimbabwean professionals to work as
conunterparts and assistants to the Mission's direct-hire staff.
This will obviate the need for additional direct-hire positions for
project management and result in substantial O.E. savings.

Significant improvements in efficiency and costs have already been
realized as a result of introducing and training local staff in the
use of word and data processing equipment. These savings will no
doubt carry over into PY 1989, 1In addition, project officers are
making more use of the avajlable software (Timeline and Lotus 1213)
to improve their efficiency in managing their projects.
Availability of this equipment has significant]ly reduced the need
for a larger administrative and clerical staff.

Bffective PYB87, the Mission took over a number of GSO functions
previously performed by the JAO. This caused shifts in our budget
from PAAS to Mission-funded operating costs, but we have been able
to maintain the former cost level while improving services. The
Mission will take over additional functions in PYBS.

All AID-owned Non-expendable Property {(NXP) has been seqgregated from
Embassy-owned NXP in the warehouse. The Mission has worked with
SER/IRM to test and de-bug a NXP management system which is run on
the VS-45, and is now operational with ocour database loaded. The
AID~owned NXP can no longer be moved 0Or issued without AlD's
knowledge. Por the first time, the Mission has adequate paper and

physical control over NXP.

Increased Fuynding

The mission has budgeted for an average cost increase of }l08%. This
is an average of U.S. cost increases of approximately 5% and local

cost increases of 10-20W%.



Aside from inflationary increases, the significant change in our
budget relates to personnel moves: the assignment of a Management
Officer in FY88, the assignment of an IDI in FY1988, the assigment
of a Private Enterprise Officer in FY1988, and the replacement of a
tandem couple {(who incur one set of support costs for two positions)
by two additional officers each having families. These personnel
moves cause substantial increases in travel, rent, maintenance and
guard costs.

We are delaying replacement of residential furniture, but must
replace apprliances which were scheduled to be replaced in prior
years.

Our personnel costs for PSN's and FPNPSC's increased significantly in
FY19B7 because of a wage survey and reclassification which was done
this year. In addition, a pension plan is to be implemented this
Yyear, It will increase benefits by approximately 10% of salaries,

Trust Punds

The Mission has negotiated trust funds from CIP's, Any additional
grant CIP's will also generate trust funds.
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Organization: USAID/Zimbabwe
Budget Plan Code: COEA-87-21613-U000

TABLE VI11 - FY 1987

{$000)
Func. Trust
Expense Catepory Code Dollars * Runds TOTAL Units
U.S. DIRECT HIRE 100 958.6 0.0 958.6
U.S. Basic Pay 101 625.6 625.6 11.7
U.S5. PT Basic Pay 102 0.0 0
Differential 103 62.6 62.6
All Other AID/W Code 11 104 20.4 20.4
All Other Mission Code 1l 165 0.0
Education Allowances 106 49.2 49.2 11
Retirement US 107 43.8 431.8
Cost of Living Allowances 108 0.0
Other AID/W Funded Code 12 109 0.0
Migsion Funded Code 12 110 2.1 2.1
Post Assignment Travel 111 12.0 12.0 2
Post Assignment Freight 112 56.0 56.0
Home leave Travel 113 29.9 29.9 9
Home Leave Freight 114 22.0 22.0
Education Travel 115 0.0
R & R Travel 116 20.0 20.0 6
Other Code 215 Travel 117 15.0 15.0
FOREIGN NATIONAL DIRECT HIRE 200 64.1 0.0 64.1
F.N. Basic Pay 201 58.0 58.0 5
Overtime, Holiday Pay 202 1.0 1.0 0.1
All Other Code 11 - FN 203 0.0
All Other Code 12 204 5.1 5.1
Severance Pay 205 0.0
CONTRACT PERSONKNEL 300 362.2 0.0 362.2
PASA Technicians ol 0.0
US PSC - Salary & Benefits 302 118.3 118.3 5.3
All Other US PSC Costs 303 2.0 2.0
FN PSC - Salary & Benefits 304 219.% 219.9 19.6
All Other FN PSC Costs 305 22.0 22.0
Manpower Contracts 306
HOUSIRG 400 164.8 6.6 171.4
Residential Rent 401 64.0 64.0 6
Residential Utilities 402 14.4 14.4
Msintenance & Renovation 403 26.0 6.6 32.6
Quarters Allowance 404 1.5 1.5
Furnicture & kquip 405 6.7 6.7
Tranportation Code 311 406 8.1 8.1
Security Guards 407 41.3 41.3 23.8
Official Residence 7 Bxp. 408 1.5 1.5
Representation Expense 409 1.3 1.3



@ ganization: USALID/Zimbabwe
Budget Plan Code: COEA-87-21613-U000

TABLE VI11 G FY 1987

Y L L L L R

($000)
Func.
Expense CategoTry Code  Dollars
QFFICE OPERATIONS 500 495.3
Office Rent 501 4.5
Office Utilities 502 4.3
Building Maint & Renov. 503 12.4
Office Furn & Equip 504 2.5
Vehicles 505 26.0
ADP/WP Equipment 506 41.4
Shipping-Equip,Sup&Vehicl 507 58.2
Repairs & Maint 508 54.7
Communications 509 41.2
Security Guards 510 19.0
Printing 511 1.2
Site Vieits-Mission Staff 513 35.5
Site Vieits~AID/W Staff 514 23.3
Information Meetings 515 22.9
Training Attendance 516 19.3
Conference Attendance 517 9.0
Other Operational Travel 518 5.0
Supplies & Materials 519 57.6
FAAS 520 20.0
Consulting Services 521 0.0
Management/Professional Srv 522 5.0
Special Studies & Analyses 523 5.0
All Other Code 25 524 27.3
TOTAL OPERATING EXPENSE BUDGET 2045.0
Reconciling Items =172.4
Operating Budget Requirements 1272.6
636(c) Requirements 600

TOTAL ALLOWANCE REQUIREMENTS 000 1272.6

Other Information
Dollars required for local currency expenses
Exchange Rate Used (Average rate for FY87)

Trust
Funds

- -

24.3

1.6

32.5

-32.5

300.0

TOTAL

[l IR IR I o N
e a % s e 4 e s e s e

WV OWOON NS ONWWUVMEW—RO-ORND S -
.
COWOOTOQOWWWURODNSNRNFOWVMEBWWMN

o N = NN W
e e® ® & & & = a3 2

L]

2077.5
-804.9
1272.6

1272.6

658.3
US$1=2§1.61

12,0

83

11
11
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Organization: USAID/Zimbabwe
Budget Plan Code: COEA-88-21613-U000

TABLE VII1 - FY 1988

....................

(3 @0)
Runc Trust
Expense Category Code Dollars Funds TOTAL Unite
U.S. DIRECT HIRE 100 1145.2 0.0 1145.2
U.S. Basic Pay 101 685.0 685.0 12.4
PT Basic Pay 102 0.0
Differential 103 68.5 68.5
All Other AID/W Code 1l 104 22.3 22.3
All Other Mission Code 11 105 0.0
Education Allowances 106 94.6 94.6 14.0
Retirement US 107 47.9 47.9
Living Allownaces 108 0.0
All Other AID/W Code 12 109 0.0
FS Trans Allow 110 1.8 1.8
Post Assignment Travel 111 20.5 20.5 4.0
Post Assignment Freight 112 95.0 95.0 4.0
Home Leave Travel 113 38.0 38.0 7.0
Home Leave Freight 114 27.5 27.5 7.0
Education Travel 115 0.0
R & R Travel 116 29.1 29.1 16.0
All Other Code 215 Travel 117 15.0 15.0 9.0
FOREIGN NATIONAL DIRECT HIRE 200 75.0 0.0 75.0
Basic Pay 201 64.1 64.1 5.0
Overtime, Holiday Pay 202 1.2 1.2 0.1
All Other Code 11 - FN 203 9.7 9.7
All other Code 12 FN 204 0.0 0.0
Severance Pay 205 0.0
CONTRACT PERSONNEL 300 401.5 0.0 401.5
PASA Technicians 301 0.0 0.0 0.0
US PSC -~ Sslary & Benefits 362 125.4 125.4 5.1
All Other US PSC Costs 303 2.5 2.5
FN PSC - Salary & Benefits 364 256.1 256.1 20.0
All Other FN PSC Costs 305 17.5 17.5
Manpower Contracts 306 0.0 0.0 0.0
HOUSING 400 2l4.4 0.0 214.4
Rent 401 90.0 90.0 8
Utilities 602 17.7 17.7
Benovation & Maintenance 403 31.2 31.2
Quarters Allowance 404 2.5 2.5 0.1
Furniture & Equip 405 9.1 9.1
Tranportation Code 311 406 10.6 10.6
Security Guarde 407 50.5 50.5 27.2
0fficial Residence Exp. 408 1.5 1.5
409 1.3 1.3

Bepresentation Expense
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Organization: USAID/Zimbabwe
Budget Plan Code: COEA-88-21613-U000

TABLE VII1 - FY 1988

P A ik

(5000)
Func. Trust
Expense Category Code Dollars  Funds TOTAL Units
OFFF & OPERATIONS 500 542.3 0.0 542.3
Rent 501 4,8 4.8
Utilities 502 5.0 5.0
Building Maint & Renov. 503 10.4 10.4
Office Furn & Equip 504 22.5 22.5
Vehicles 505 14.0 14.0 1
ADP/WP Equipment 506 32.8 32.8
Shipping-Equip, Sup&Vehicl 507 66.9 66.9
Repairs & Maint 508 55.4 55.4
Communications 509 41.1 41.1
Security Guards 510 28.6 28.6
Printing 511 1.2 1.2
Site Visite-Mission Staff 513 42.0 42.0 88
Site Visits-AID/W Staff 514 30.0 30.0 7
Information Meetings 515 23.4 23.4 7
Tralning Attendance 516 13.0 13.0 6
Conference Attendance 517 13.0 13.0 6
Other Operational Travel 518 4.5 4.5 3
Supplies & Materisls 519 63.9 63.9
FAAS 520 25.0 25.0
Consulting Services 521 0.0
Management /Professional Srvcs 522 8.0 8.0
Special Studies & Analyses 523 5.0 5.0
All Other Code 25 524 31.8 31.8
TOTAL OPERATING EXPENSE BUDGET 2378.4 2378.4
Reconciling Items -848.7 -848.7
Operating Budget Requirements 1529.7 0.0 1529.7
636(c) Requirements 600
TOTAL ALLOWANCE REQUIREMENTS 000 1529.7 1529.7
Other Information
Dollars required for local curremcy expenses 737.6
Exchange Rate Used (Average rate for FY87) UsS$1.00 = 2$1.61
Estimated Inflation Rate Local 10~20%

U.s. S%
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Oixganization: USAID/Zimbabwe
Budget Plan Code: COEA-89-21613-U000

TABLE VII1 - FY 1989

--------------------

($000)
Func Trust

Expense Category Code Dollars  Funds TOTAL Units
U.S. DIRECT HIRE 100 1165.0 0.0 1165.0

U.S. Basic Pay 161 715.1 715.1 13.0
PT Basic Pay 102 0.0 0.0 0.0
Differential 103 71.5 71.5

All Other AID/W Code 1l 104 22.5 22.5

All Other Mission Code 11 105 0.0 0.0
Education Allowances 106 73.6 79.6 16.0
Retirement US 167 50.1 50.1

Living Allownaces 108 0.0 0.0

All Other ALD/W Code 12 109 0.0 0.0

FS Trans Allow 110 2.1 2.1

Post Assignment Travel 111 22.0 22.0 4.0
Post Assignment Freight 112 160.0 100.0 4.0
Home Leave Travel 113 i9.3 19.3 4.0
Bome leave Freight 114 13.8 13.8 4.0
Education Travel 115 0.0 0.0 0.0
R & R Travel 116 54.0 54.0 27.0
All Other Code 215 Travel 117 15.0 15.0 9.0
FCREIGN NATIONAL DIRECT HIKE 200 82.6 0.0 82.6

Basic Pay 201 70.5 70.5 5.0
Overtime, Holiday FPay 202 1.4 1.4 0.1
All Other Code 11 - FN 203 10.7 10.7

All Other Code 12 FN 204 0.0
Severance Pay 205 0.0
CONTRACT PERSONNEL 300 441.6 0.0 &441.6

PASA Technicians o1 0.0 0.0
US PSC - Salary & Benefits 302 137.9 137.9 5.1
Ali Other US PSC Costs 303 2.7 2.7

FN PSC - Salary & Benefits 304 281.7 281.7 20.0
All Other FK PSC Costs 30% 19.3 19.3
Manpower Contracts 306 0.0
HOUSING 400 263.8 0.0 263.8

Rent 401 93.0 93.0 8
Utilities 402 18.0 18.0 13
Renovation & Maintenance 403 31.2 31.2
Quartere Allovance 404 2.5 2.5 0.1
Furniture & Equip 405 Za.v 4.0
Tranportatian Code 311 406 30.1 30.1
Security Guards 407 62.90 62.0 30.7
Official Residence Exp. 408 1.5 1.5
Representation Expense 409 1.5 1.5
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Budget FPlan Code: COEA-B9-21613-U000

Func.
Expense Category Code
OFFICE OPERATIONS 560
Rent 501
Utilities 502
Building Maint & Renov. 503
Office Furn & Equip 504
Vehicles 505
ADP/WP Equipment 506
Shipping~Equip,Supé&Vehicl 507
Repairs & Maint 508
Communications 50%
Security Guards 510
Printing 511
Site Vigits-Mission Staff 513
Site Visite-AID/W Staff 514
Information Meetings 515
Training Attendance 516
Conference Attendance 517
Other Operational Travel 518
Supplies & Materials 519
FAAS 520
Consulting Services 521

Management/Professional Srv 522
Special Studies & Analyses 523
All Other Code 25 524

TOTAL OPERATING EXPENSE BUDGET
Reconciling Items
Operating Budget Reguireme
636{c) Requirements 600
TOTAL ALLOWANCE REQUIREMENTS 000

Other Information

TABLE Vi1l G FY 1989

Dollars required for local currency expenses
Exchange Rate Used (Average rate for FY87)

Estimated Inflation Rate

A

($©0)
Trust
bollare Funds TOTAL Units
581.4 0.0 581.4
5.6 5.6
5.7 5.7
1z2.0 12.0
15.2 15.2
15.0 15.0
8.8 8.8
66.8 66.8
63.7 63.7
47.3 47.3
32.9 32.9 14
l.4 1.4
50.4 50.4 88
36.0 36.0 7
28.1 28.1 7
15.6 15.6 6
15.6 15.6 6
5.4 5.4 3
73.5 73.5
28.7 2B8.7
0.0
il.5 11.5
5.7 5.7
36.5 36.5
2534.4 2534.4
-887.9 -887.9
1646.5 1646.5
1646.5 1646.5
820.7
Us51.00=281.61

Local 10-20%

U.s.

5%



USAID/Zimbabwe

FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIiI(b)

Information on U.S. PS5C Costs

--------------- P L L Ny L LY

Position Title/Description FY1987 FY1988 FY1989
Voucher Examiner 24.4 25.9 28.5
Reconciliation Clerk 11.9 12.6 13.9
Maintenance Supervisor 29.0 30.7 33.8
GSO 24.0 25.4 28.0
Voucher Ex/System Mngr 20.0 21.2 23.3
Floating Sec/Recept. 9.0 9.5 10.5
US PSC Salary Costs

Function Unit 302 118.3 125.4 137.9
US PSC Travel & Oth. Costs

Function Unit 303 2.0 2.5 2.1

TOTAL US PSC Costs 120.3 127.9 140.6

Person Years Funded 5.2 5.2 5.2



USAID/Zimbabwe
FY 1989 Annual Budget Submission
TABLE VIII (c)
All Other Code 25 Detail
Description of Service FY 1987 FY 1988

R e W e e B - - - - -

Maintenance Contract (replacing
some FAAS services, effective

October 1, 1986) 15.0 16.5
All items estimated to cost less

than $10,000 each 12.3 15.3
TOTAL 27.3 31.8

FY 1989

- -

18.2

18.3

36.5
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USAID/Zimbabwe
FY 1989 Annual Budget Submission
TABLE VIII (d)
L 2 U E Lt 2 1 0 5 1 1 1 133
Manpower Contract Detail
Description of Service FY 1987 FY 1988

e . e -~ - -
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TABLE Vi1l (e)

EREENTCEEEECEFE NI EN MO TN E S

OBLIGATIONS FOR AQUISITION, OPERATION

D L e T L

- e et e T R e S . S TR T e e e e e e Ee o e W

L T R o

Capital Investment:
A. Purchase of Hardware

Wang PC's with 20Mg, Monitor & Coms

Wang Lap-Top PC

Wang Upgrade, OIS to VS-65

Wang VS Terminals

Wang Whisper Printer Covers

Wang 55 CPS Daisy Printer

Wang 6581-W, Wide-@ a. Printer
Sub-total

B. Purchase of Software
Lotus 1-2-3
Wang Word Process.
DBASE III Plus
Microsoft Project Manager
Other
Wang WP for IBM PC
Subn ptal

C. BSite and Facility

SUBTOTAL Section 1

Personnel:

A. Compensation, Benefits and Travel

B. Workyears

EQUIPMENT REKTAL, SPACE AND OTHER OPERATING COSTS

A. Lease of Equipment

B. Space

C. Supplies and Other

D. Non-commercial training

SUBTOTAL Section 3

FY 1987 FY 1988 FY 1989
5.6
3.0 3.0
22.0
19.8 3.6
1.1 0.8
3.9 4.0
4.6 4.6 4.6
40.2 32.2 8.2
0.6 0.0
0.4
0.4 0.4
0.2 0.2
6.7
0.5
2.1 0.6 0.7
2.5 0.0 0.0
44.8 32.8 8.9
0.0 0.0 0.0
0.0 6.0 0.0
0.0 0.0 0.0
0.0 0.0 .0
10.0 10.0 11.5
0.0 ¢.0 0.0
10.0 10.0 11.5



USAID/Zimbabwe

FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII (e) (continued)

 EREEEEEECERFEFEFEEEEEEREREEERE

OBLIGATIORS FOR AQUISITION, OPERATION

---------------------- —TEerTecosces s

AND USE OF INFORMATION TECHNOLOGY SYSTEMS

Item and Explanation

- - - - - -

4, COMMERCIAL SERVICES

A.
B.
C.

Computer Time

Leased Telecommunication Services
Operations and Maintenance

(1) Operations

(2) Maintenance:

Other than WANG equipment

WANG equipment (Local Maintenance)
WANG equipment (AID/W maintenance)
Systems Analysis and Prograsming
Systew Design and Engineering
Studies and Other

Subtotal Sectiom &4

5. Total Dollars

Total Workyears (From item 2A)

6. MISSION ALLOWANCE LEVELS

A.

B.

Existing systeams

New or expanded systems

7. Number of users

Number of workstationas

Ratio

-

64.5

37.8

65.0

21.0

3.1

-

-----

17.9

26.4

67.0

32.0

2.1

- -

82.2

0.7

67.0

33.0

2.0



USAID/Zimbabwe

A.

FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII(f)

Report on Motor Vehicle Operations

Item and Explanation

- A e e

Numbers of Vehicles

1.

2,

Purchased Vehicles:

(a) Number of vehicles on-hand at
start of year

(b) Plus Number of vehicles to be
purchased during the year

{c) Less Number of vehicles to be
disposed of during the year

(d) Number on hand at end of year

Leased Vehicles:
Avg. # of leased vehicles in use

B. Estimated (bligations:

1.
2.

~ oW W
.

L]
»

9.

Vehicle Purchases
Special modification (such as

armor plating)
Transportaion of purchased vehicles
Vehicle leases
Vehicle maintenance/repairs
Salaries/Benefits of Drivers/Dispatcher
Supplies/Materials Gas/0il
Rental of warehouse/garage space
Other Miscellaneous Costs

10. Total Obligations

Estimated Disbursements:

1.
2.
3.
4,
5.
6.
7.
8.
9.

Vehicle Purchases

Special Modifications

Transportaion of purchased vehicles
Vehicle Leases

Vehicle Maintenance/Repairs
Salaries/Benefits of Drivexg #Dispatcher
Supplies/Materials Gas/Oil

Rental of Warehouse/garage space

Other Miscellaneous Costs

10. Total Disbursements

FY 1987 FY 1988
6 ]
2 1
2 1
6 6
0 0
26.0 14.0
1.8 1.8
15.8 i8.0
13.0 13.0
56.6 46.9
26.6 28.0
1.8 1.8
16.2 16.0
14.4 13.0
59.0 58.8

FY 1989

- -

-

15.0

Ll ]
oM
W A e

52.2

EEEEE

15.0

[
. X
(V- o ]

50.0

Vehicles in (A) above owned by AID but operated ly JAO motor pool:
(1) On-hand at start of year

(2) To be purchased during the year
(3) To be diposed of during the year

0
0
0

0
0
0
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Pos No/
SACode

Position Title

1005 Mission Director

1010(c) Deputy Director
1012 Sup Reg Dvl Off

1015(i) Program Officer

1020 Secretary

1030 Human Rsre Dvl Off
1040(a) Agric Dev Officer
1063(e) Engineer/Reg
Engineer/Reg
1065 Project Dvl Off

1068 Asst. PDO

1070(h) Commodity Mgmt Off
1080 Controller
Management Off

1090(g) Private Sect Off

Total Positions

Total Workyears

ANNEX 1
TABLE VI1I (g)

FY 1989 Annual Budget Submisaion

information on U.S.

Progras Management
Responsibility

. T W S e

Exec. Director
SARF, Administration
Southern Africa Regional

Prog. Planning, Population
Housing

None

Manpower, PVO's, Education
Agriculture, PLABO
SARP-Transport & Construction
SARP-Construction

SARP-Project Ping. & Dvl
SARP-Agriculture

CIP, Private Sector, Procurmmnt
Financisl Mngt

Administrative

Private Sector, CIP, Manpower

Direct Hire Staff

N e e e M e e R A e A

FY FY
1987 1988
1.0 1.0
1.0 1.0
0.8 0.0
1.0 1.0
0.9 1.0
1.0 1.0
1.0 1.0
1.0 1.0
0.7
1.0 1.0
1.¢ 1.0
0.8 0.0
1.0 1.0
0.2 1.0
0.1
12 12
11.7 11.8

FY
1989

- -

1.0

1.0

o'o

1.0

0‘0

1.0

1.0

1.0

1.0

1.0

0.0

1.0

100

1.0

12

12.0
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+ 1BAID/Zimbabwe
ANNEX 1
TABLE VIII (h)
FY 1989 Annual Budget Submission
Information on 1D1 Staffing
FY FY

BS Code Descriptive Job Title 1987 1988

11 Program Economist 0.0 0.6

Total Positions 0.0 1.0

Total Workyears 0.0 0.6

FY
1989

1.0

1.0

1.0
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Category

FSNDH
FSNDH
FSNDH
FSNDH
FSNDH

ANNEX 1
TABLE VI11I (1)

FY 1989 Annual Budget Submission
Information on Foreign Service & Third Country National
Direct Hire Staffing

Descriptive Job Title

Secretary

Secretary (C&R)

Cashig /Accounting Clerk
Financiel Mngt. Specislist
Program Assistant/Agriculture

Total Positions

Total Workyears

Funding

- -

OE
OE
OE
OE
OE

OE

OE

FY
1987

5.0

FY
1988

5.0

5'0

FY
1989

- -

5.0

5.0
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us/
FSN/TCN

ANNEX 1
TABLE VIII (j)

FY 1989 Annual Budget Submission

Informatjon on Part-time Direct Hire Staff

FY FY
Descriptive Job Title Funding 1987 1988

e e e e A A e e - - - - - P

Total Positions 0

FY
1989



USAID/Zimbabwe

ANNEX 1
TABLE V1II (k)

FY 1989 Annual Budget Submission

Information on Foreign Service & Third Country National
Contact Staffing

FY FY FY

Category Descriptive Job Title Funding 1987 1988 1989
FSNPSC Program Asst - HRDO OE 1.0 1.0 1.0
FSNPSC Program Asst - Reg. Design OE 1.0 1.0 1.0
FSNPSC Transport Economist OE 1.0 1.0 1.0
FSNPSC Project Asat - Transport OE 1.0 1.0
FSNPSC Chief Accountant OE 1.0 1.0 1.0
FSNPSC Admin Asst - Dep Dir OE 1.0 0.0 0.0
FSNPSC Program Asst - Prog OE 1.0 1.0
FSNPSC Admin Asst - Pop CE 1.0 1.0 1.0
FSNPSC Admin Asst - CMO/HRDO OE 1.0 1.0 1.0
FSNPSC Admin Asst - HRDO OE 1.0 1.0 1.0
FSKPSC Secretary -~ Cont OE 1.4 1.0 1.0
FSNPSC Secretary -~ RDO OE 2.0 2.0 2.0
FSNPSC Secretary = Agric OF 1.0 1.0 1.0
FSNPSC Secretary - GSO OE 1.0 1.0 1.0
FSNPSC Receptionist CE 1.2 1.0 1.0
FSNPSC Drivers OF 3.0 3.0 3.0
FSNPSC Gardeners/Janitors OE 2.0 2.0 2.0

Total Positions 19.0 20.0 20.0

Total Workyears 19.6 20.0 20.0



