PD-AAV-687

UNCLASSIFIED

Annual Budget
Submission

FY 1989

PERU

JUNE 1987 I

Agency for International Development
Washington, D.C. 20523

BEST AVAILABLE UNCLASSIFIED


Scanner6
BEST AVAILABLE


THIS BUDGET SUBMISSION HAS BEEN
PREPARED BY THE A.L.D. FIELD MISSION.

IT IS PREPARED ANNUALLY AND USED

- FOR PLANNING PURPOSES IN THE FIELD
AND IN WASHINGTON.

IT DOES NOT REPRESENT
OFFICIAL AGENCY POLICY.



TABLE OF CONTENTS

Table 1 — Long Range FPlan by Appropriation Account

Table IV — Project Budget Data

Table IV - Non—-Add Addendum to Table IV
Attachment
Attachment
Attachment
Attachment
Attachment

(W B R PL S

Table V - Proposed Program Ranking FY 87-88
Local Currency Use Plan Narrative
Table VI - Expenditures of Local Currency Generations

Table VIII - Operating Expense Summary - FY 87-88-89

Table V1II(a) Operating Expense Narrative

Table VIII(b) — Information on U.S8. PSC Costs

Table VIII(c) All Other Code 25 Detail
Table VIII(d) - Manpower Contract Detail

ADP Narrative

Table VIII(e) Obligation of Acquisition, Operation and Use of
Information Technology Systems

Table VIII(f) -~ Report on Motor Vehicle Operations
Table XI - PL 480 Title 1/11l Requirements
Table XIII - PL 480 Title II FY 87~-88-89

Mission Privatization Plans Narrative



FY 198Y% ANNUAL BUDGET SUBMISSION
TABLE 1 - LONG RANGE PLAN BY APPROPRIATION ACCOUNT

($000)
FY 1986 FY 1987 ——FY 1988~~ FY 198Y  —=m=—=——u PLANNING PERIQD-——=——~—=
ACTUAL  ESTIMATE CP ESTIMATE  AAPL 1990 1991 1992 1993

AGRICULTURE, RUFAL DEV, AND NUTR1TION

TOTAL 7,125 4,850 5,133 5, 000 5,000 5, 000 5,056 5,000

GRANTS 7,125 4,850 5,133 5,000 5,000 5,000 5,056 5,000

LOANS -— . -— - — — — - -

POPULATION PLANNING

TOTAL 1,800 2,000 1,800 2,300 2,800 2,800 2,800 3,100

GRANTS 1 800 2,000 1,800 2,300 2,800 2,800 2,800 3,100

LOANS — - - - - -- - -

(CENT PROC COMMOD) - (1,450)1/ (1,150)1/

HEALTH AND CHILD SURVIVAL

TOTAL 3,289 4,800 4,367 3,925 3,900 4,308 3,500 3,794

GRANTS 3,289 4,800 4,367 3,925 3,900 4,308 3,500 3,794
~ LOANS — -— - - - - -- -

EDUCATION

TOTAL 2500 1,150 1,150 1,425 1,681 566 1,263 631

GRANTS 2,500 1,150 1,150 1,425 1,681 560 1,263 631

LOANS - - - - -— - -- --

SELECTED DEVELO?MENT ACTIVITILES .

TOTAL 2,873 1,700 1,750 1,550 1,059 1,976 2,200 2,472

GRANTS 2,873 1,700 1,750 1,550

LOANS — -- - --

SUBTOTAL FUNCTIONAL ACCOUNTS

TOTAL 17,587 14,500 14,200 14,200 14,440 14,644 14,819 14,997

GRANTS 17,587 14,500 14, 200 14,200 14,440 14,644 14,819 14,997

LOANS - - -— -- - - -- -

INTERNATIONAL DISASTER ASSISTANCE

TOTAL -— - -- -- -~ - - -

GRANTS —_ - - -- - - - -

LOANS -— - -- - - - - -

TOTAL DA ACCOUNT

TOTAL 17,587 14,500 14,200 14,200 14,440 14,644 14,819 14,997

GRANTS 17,587 14,500 14, 200 14,200 14,440 14,644 14,819 14,997

LOANS — - - - - - — -~

ECONOMIC SUPPORT FUND

TOTAL 7,000 4,750 10, 000 10,000 10,165 10,312 10,436 10,561

GRANTS 7,000 4,750 10,000 '10, 000 10,165 10,312 10,436 10,561

LOANS

1/ Includes $600,000 for project 527-0285, Child Survival, in FY 88 and FY 89



-2-

FY 1966 FY 1987 ~--FY 1988-- FY 1989  =~==m—m—x PLANNING PERIOD~~==——=m=m
ACTUAL  ESTIMATE CP ESTIMATE  AAPL 1990 1991 1992 1993
DA AND ESF TOTAL
TOTAL 24,587 19,250 24,200 24,200 24,605 24,956 25,255 25,558
GRANTS 24,587 19,250 24,200 24,200 24,605 24,956 25,255 25,558
LOANS -- - - - - - - -
PL 480
TITLE I (20,000)  (20,000) (20,000) (20,000) (20,000) (20,000) (20,000 (20,000)
TITLE III -- - -- - - - - -
TITLE II (7,952) (7,974) (8,152) (8,348)  (8,348) (8,348) (B8,348) (8,348)
SECTION 416 (5,500) (10,800) — - - -- -— -

HOUSING
GUARANTIES —=
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FY 1989 ANNUAL BUDCLT SUBMISSION
TABLE IV ATTACHMENT 1

FORESTRY
($000)
527 - Peru
APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY 89
PROJECT NO. TITLE L/G or ESTIMATE ESTIMATE AAPL
PROJECT
Agriculture, Rural Dev. and Nutrition
5270231 Expanded Reforestation Prog OPG G 1,225 - - -
5270240 Central Selva Resource L 1,991%5 —— - -
Management Project G 1,660~ - 270 210
5279999 Private and Voluntary Org. G 1,000 75 85 160
9311311 Tropical Soils - CRSP G (653) (80) (80) —_
Appropriation Total 5,876 75 355 310
Country Total 5,876 75 355 310

lj LOP lcan amount includes proposed project extension thru 9/90; LOP grant
for proposed extension includes deob/reob for FY 88, FY 89,



FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 2
INTEGRATED RESQURCE MANAGEMENT

527 - Peru (5000) .
APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY 89
PROJECT NO., TITLE L/G oF ESTIMATE ESTIMATE AAPL
PROJECT
Agriculture, Rural Dev. and Nutrition 1/
5270240 Central Selva Resource G 940T/ - - -
Management Project L 911~ - 110 150
5270282 Agricultural Technelogy
Transformation Project G 2,500 - 500 500
9311311 Tropical Soils - CRSP G (4,569) (500) (500) —
Appropriation Total 4,351 - 610 600
Country Total ) 4,351 -— 610 600

1/

—" LOP loan amount includes proposed project extension thru 9/90; LOP grant
for proposed extension includes deob/reob for FY 88, FY 89.



FY 1989 ANNUAL BUDGET SUBMISSIGN
TABLE IV ATTACHMENT 3
BIOLOGICAL DIVERSITY

($000)
527 - Peru
APPROPRIATION ACCOUNT LIFE . FY 87 FY B8 FY 89
PROJECT HO. TITLE L/G oF ESTIMATE ESTIMATE AAPL
PROJECT

Agriculture, Rural Dev. and Nutrition ‘ 1/
5272240 Central Selva Resource G ISZT/ ~— -— -
- Management Project L 280~ —— 120 80
9311328 Small Ruminants - CRSP G (10,369) (718) (718) -
Appropriation Total 432 - 120 a0
Country Total 432 - 120 80

L LOP lcoan amount includes proposed project extension thru 9/90; LOP grant
for proposed extension includes deob/reob for FY 88, FY 89,



FY 1989 ANNUAL BUDGET SUDMISSION
TABLE IV ATTACHMENT 4
CHILD SURVIVAL

527 - Peru (5000)
APPROPRIATION AGCOQUNT LIFE FY 87 FY BB FY 89
PROJECT NO. TITLE L/G QF ESTIMATE ESTINATE AAPL
PROJECT
Health
5270231 Expanded Reforestation Prog OPG G 75 - - -
Other CS Functions G (75) - - -
5270247 Expanded Feeding Programl
(OFASA) OPG G 175 - - -
Other CS Functions G (175 - —— -
5270248 Caritas Feeding Program OPG G 125 - - -
Other CS Functions G (125) - - -
5270261 Basic Infrastructure in Pueblos
Jovenes G 75 e -— -
Other CS Functions G (75) - - -
5270311 Identification of High Risk
Families to Reduce Child
Mortality G 686 435.4 - -
Oral Rehydration G (98) (62.2) - -
Imnunizations G (147> (93.3) -— -
Nutrition G (294) (186.6) - -
High Risks Births G (98) (62,2} - -
Other CS Functions G (49) (31.1) - -—
Appropriation Total 1,136 435.4 - -

Child Survival

5270285

Child Survival Action Project
Oral Rehydration
Immunizations

Nutrition

High Risks Births

Other CS Funciions

Appropriation Total

Country Toial
Oral Rehvdration
Immunizat ions
Nutrition
High Risks Births
Other CS5 Functions

G 18,000 3,500 3,867 3,425
G (1,254)  (200) (300)  (250)
G (2,144)  (80D) (1,000)  (344)
G (504)  (50) (100)  (150)
G (3,105)  (700) (800)  (850)
G(10,993) (1,750) (1,667) (1,831)

18,000 3,500 3,867 3,425

19,136 3,935.4 3,867 3,425
(1,352) (262.2) (300) (250)
(2,291  (893.3)(1,000) (344)

(798)  (236.6) (100) (150)
(3,203) (762.2) (800) (850)
(11,492) (1,781.1)(1,667) (1,831)



FY 1989 ANNUAL BUDGET SUBMISSION

TABLE 1V ATTACHMENT 5

DA AND ESF DIRECT DOLLAR COMMITMENTS

(US$ Thousands)

ARDN

527-9999
OPGs (Fool Assistance)

HEALTH
527-0285

Child Survival Action Project

TOTAL DA
ESF
527-(288

CEDRO - Narcotics Education Initiatives

TOTAL ESF

FY 89
Local PVOs us
and NGOs PVOs
250 250
350 -—
600 250
230 -
230 -
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FY 198Y ANNUAL BUDGET SUBMISSION

TABLE 1V ATTACHMENT 5

EXPENDITURE OF NON-PROJECT ASSI1STANCE
LOCAL CURRENCY GENERATIONS FOR USE BY PVOs-NGOs

(US$ Thousands)

FROM ESF GENERATIONS

FROM DA GENERATIONS

FROM PL-480 GENERATIONS

CARE (0261), ADRA (0247
CARITAS (0248), SEPAS (0231)

FY 89
Local PVOs Us
and NGOs PVOs
1,500 1,000
- 1,000
1,500 -

3o



FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 5
ESF AND DA DOLLAR COMMITMENTS FOR
MICRO AND SMALL ENTERPRISE PROGRAMS

ESF DOLLAF. COMMITMENTS

For Micro Enterprises
= For Crecdit
- For TA/7Training

For Small Enterprises
- For Crecit
- For TA/7raining

For Small Farmer

- For Crecit

- For TA/Training
~~ Upper Huallaga

DA DOLLAR COMMITMENTS

For Micro Enterprises
- For Crecit
— For TA/Training

~— CONF1EP (0298)

For Small Enterprises
— For Crecit
- For TA/Training
—— CONFIEP (0298)
~= Central Selva (0240)

For Small Farmer

= For Creclit

- For TA/Training
-- IRVG (PD&S)
-— QPG Technoserve (0293)
~~ Central Selva (0240)

(US$ Thousands)

FY

89




FY 1989 ANNUAL BUDGEY SUBMISSION
TABLE IV ATTACHMENT 5
EXPENDITURE OF NON-PROJEUCT ASSISTANCE
LOCAL CURRENCY GENERATIONS FOR MICRO AND
SMALL ENTERPRISE PROGRAMS

FROM ESF GENERATIONS

For Micro Enterprises
- For Credit
— For TA/Training

For Small Enterprises
- For Credit
- For TA/Training

For Small Farmer
~ For Credit
— For TA/Training

FROM DA GENERATIONS

For Micro Enterprises
- For Credit
- For TA/Training

For Small Enterprises
= For Credit
~== FRI (Fondo Redescuento
Agro-Industrial)
- For TA/Training

For Small Farmer
- For Credit
- For TA/Training

FROM PL-480 GENERATIONS

For Micro Enterprises
— For Credit
- For TA/Training

For Small Enterprises
= For Credit

~- Section 108
— For TA/Training

For Small Farmer

- For Credit
—— Regular PL-480
~— Section 108

- For TA/Training

(US$ Thousands)

FY 89




AlD PROGRAM IN FY 1989
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING

($000)
PROGRAM FUNDING
RANK NEW/  LOAN/ ($000)
~ PROJECT TITLE CONT GRANT APPROP INCR CiM

1 527-0282 Agricultural Technology

Transformation 0 G FN 3,400 3,400
2  527-0285 Child Survival Action 4] G Cs 3,425 6,825
3 527-0306 Policy and Program

Improvement I1 0 G ESF 5,250 12,075
4  527-0310 Agriculture Markeging

Agribusiness Improvement 0 G FN 500 12,575
5 PL 480 Title I 0 L (20,000, 12,575
6  527-2269 Private Sector Family

Planning : 0 G PN 2,200 14,775
7 527-3298 Private Sector Policy

Planning 0 G SD 1,000 15,775
8 527-3272 Private Sector Management

Improvement 0 G EH 1,000 16,775
Y 527~499Y Private and Voluntary

Organizations N G FN 500 17,275
10 PL 480 Title 11 0 G (8,348) 17,275
11 527-0000 Program Dev. and Support O G FN 600 17,875
12 527-0312 Targeted Area Dev. 4] G ESF 2,350 20,225
13 527-0288 Narcotics Education and

Public Awareness 0 G ESF 800 21,025
14 527-0313 Administration of Justice O G ESF 1,000 22,025
15 527-0000 Program Dev. and Support O G SD 450 22,475
16 527-0313 Andean Peace Scholarship O G ESF 600 23,075
17 527-0061 Special Pro jects 0 G SO 100 23,175
18 527-0000 Program Dev. and Support 0 G HE 400 23,575



RANK
PROJECT

19 527-0000
20 527-0000
21 527-0313

22 527-0313

AID PROGRAM IN FY 1989
ANNUAL BUDGET SUBMISSION

TABLE V - PROPOSED PROGRAM RANKING

($000)
NEW/
TITLE CONT
Program Dev. and Support 0
Program Dey. and Support o
Andean Peace Scholarship O
Andean Peace Scholarship 0

LOAN/
GRANT

G

G

PROGRAM FUNDING

APPROP

HE

PN

ER

HE

($000)
INCR

25
100
400

100

cuM
23,600
23,700

24,100

24,200



LOCAL CURRENCY USE PLAN

Expected sources of local currency for the period covered are PL-480,
title I commodities ($20 million from the 1987 agreement and $20 million from
1988), a Section 416-sugar quota grant of $10.8 million (1987), a monetized
Title II o? roughly $2.9 million (1987) and a projected $10 milljion in ESF in
1988 and 1389. ESF for 1986 and 1987 was projectized and is not included in
Table VI. Expenditures take place in the following year. '

Since the reinitiation of the Title I program in Peru (1978-1979) local
currency generated by sale of Title I commodities (and above mentioned related
sources) has been used to finance counterpart for AID projects, as well as
selected projects of international donors (motably IDB and World Bank).
Amounts generated in excess of these needs have been used to finance other
priority development projects of the Peruvian government. Availability of
these "surpluses” had been an important source of leverage for AID in its
first efforts at policy dialogue with the GOP. However, in vrecent years
higher counterpart requirements of AID projects and the disappearance of a
"carry-ove:” amount generated by special programs from earlier years (e.g.,
the Disaster Program loan counterpart) have eliminated such surpluses. Local
currency programming continues to provide a basis for policy dialogue.

Local :zurrency uses are negotiated with the Peruvian government, usually
with the Budget Office and National Planning 1nstitute which are jointly
responsible for setting and maintaining GOP investment priorities. Use of
local currency as counterpart for AID projects has been essential to their
timely implementation and was a key factor in reducing the large AID pipeline
of several years ago.

Although several of the new sources of local currency are earmarked for
specific ~Hurposes, the total available for support in 1988 should be
adequate. The amount projected for 198% is substantially lower and will with
gome difficulty cover Mission needs, especially with the increasing pressure
from the Peruvian government to channel some to their own high priority
projects. Since local currency is used to support all projects requiring
local coun-erpart its use is closely tied to overall development strategy and
specific Mission objectives. Special mention should be made of the use of
existing sources, and of proposed ESF to support high priority programs in
narcctics, administration of justice and the Sierra Emergency Zone. All three
programs are linked by their efforts to counteract factors threatening
political stability. ESF will also be used to provide counterpart for
existing and proposed credit programs for the private sector, an extremely
high priority given our emphasis and that of the GOP on private sector

reactivatiosn.
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FY 1989 ANNUAL BUDGET SUBMISSION
Table VI: Expenditures of Local Currency Generations
(all in the U.S. dollar equivalents, and in $ Millions)

1986 1987 1988 1989
Source/Purposes ACTUAL EST, PLANNED PROP
I. ECONOMIC SUPPORT FUND
A. Public Development Activities - - 3 6.5
1. Agriculture (AID project} - - 1 1
2, Narcotics (AID project) - -= 1.5 3.0
3. Administration of Justice
(AID project) - - 0.5 1
4, Other GOP - -~ -- 1.5
B. Private Sector Programs - - 2 3
1. Private Sector Credit
(AID project) -= - 2 3
C. Public Sector Recurrent Budget -- — -- --
D. AID Operating Expenses (Trust Funds}) - - -- 0.5

II., DEVELOPMENT ASSISTANCE

A. Public Development Activities - - —_— —
B. Private Sector Programs - — - _
C. Public Sector Recurrent Budget -— - —_— _—

D. AID Operating Expenses (Trust Funds) - -~ - -

SUBTOTAL ESF & DA - - 5 10



FY 1989 ANNUAL BUDGET SUBMISSION

Table VI; Expenditures of Local Currency Generations
(all in the U.S. dollar equivalents, and in $ Millions)

1986 1987 1988 1989
Source/Purposes ACTUAL EST. PLANNED PROP
I1I. PL 4830 AND SECTION 416
A, Public Development Activities 21.9 19.7 18.7 12.2
1. Ag-iculture 11.1 10.5 12,2 7.2
2. Health 3.3 1.5 1.0 1.0
5. COUPOP-Community Dev. 2,0 1.4 1.0 1.0
4. Naccotics 2.4 2.7 2.7 2.0
5. Administration of Justice 0.2 0.8 0.8 1.0
6. Souath Sierra 2,9 - -— -
7. Otaer GOP - 2.8 1.0 --
8. Otner Donors - - - _—
B. Privatz Sector Programs 2.1 2.4 10.0 7.0
1. PVos 1.2 2.0 5.0 3.0
2. PRIDA - Credit 0.9 0.4 - -
3. Private Sector Credit - - 5.0 4,0
L. Public Sector Recurrent Budget 1.0 1.4 2.8 1.8
1. FFD Logistical Support 1.0 0.4 0.8 0.8
2, Child Survival - 1.0 2.0 1.0
D. AID Operating Expenses (Trust Funds) - -~ 0.5 -
SUBTOTAL PL 480 AND SECTION 416 25 23.5 32 21
TCTALS 25 23.5 37 31



Table VIII {a} OE Narrative

A. Summary

The Mission management strategy is consistent with and flows from the
ovarall U.&4. Poliey in Peru and decisions taken in AID/W during the Action
Plan review. Workforce and OE dollar control levels established by STATE
36581 have been adhered to. The management strategy takes account of a
substantial decresse in overall Migssion size with the phasing out of the major
program of reconstruction in the aftermath of the El Nific natural disaster of
1983. Thesie reductions of program funded personnel sattached to the Mission
will be achieved by the end of 1987. These reductions along with a 35%
reduction in USDH staff since 1985 permit the realization of some significant

amnmnioliy thag rantine nf qoace in the new AID leased building to

R |
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($000, Total OE Budget)

FY -89

Function % % Change
Code Fi-87 FY-88 Change FY-89 from FY B8
100 $1,941.3 $1,887.7 - 2.8 $1,810.3 - 4.1
U200 847.0 1,059.7 + 25.1 1,377.6 + 30.0
V3o 1,300.8 1,574.4 + 21.0 1,990.5 + 26.4
v400 286.7 332.5 + 16.0 618.9 + B86.1
us00 1,891.3 1,594.0 - 15.7 2,466.1 + S54.7
Total OE $6,267.1 6,448.3 + 2.9 8,263.4 + 28.2

1) US Direct Hire, U-100

Minor cost decreases between fiscal years reflect the shrinkage in
USDH workyears and reduced cogts due to timing of post assignment_and home
leave travel.

2) Foreign National Direct Hire, U-200

Cost changes are fully driven by domestic inflation and GOP
exchange rate management policy. Budgeted units are straight-lined but unit
cost inecresses are projected based on current experience of authorized
increases in the Post Joint Compensation Plan.

3) Contract Personnel, U-300

Again, cost changes are driven by pregssures on local currency
costs. The rate of increase between FY87 and FYB8 is slightly less than
between FYBB and FY89 due to the decrease in units financed in FY88 under
function code U-306, Manpower costs. A decrease of 14% in the number of units
to be obligated is planned in order to comply the the FY8B budget target.

4) Housing, U-400

The function code reflects the gradual rise in residential lease
costs in Lima. These cost are not increasing at the same rate as other local
costs because rents are historically doller-based and a shrinking expatriate
community, due to security conditions, is slowing housing demand expansion.
Also reflected in the 86.1% increase from FYB8 to FY89 is the impact of zero
non-expendable replacement property procurement budgeted in FYS88. Due to
budget restrictions, procurements have been deferred until FY89.
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5) Office Uperations, U-500

Office operations expenses are projected to decrease by 15.7% from
FY87 to F¥88 and increase 54.7% from FY88 to FY8Y. While upward pressure of
local costs exists as noted above, cuts had to be made in FY88 to meet the
establisned budget level. Again, all non—expendable property procurement was
postponed in FY88 and added to the FYBY9 estimate. The feasibility of
postponing procurement at this Mission is unrealistic. Vehicles and other NXP
meet replacement criteria now.

C. Management Improvements

The Mission will continue to limit the number of project management
units in the portfolio by concentrating investments in high priority sectors
as outlined earlier in this ABS. Also projects currently being designed will
seek to narrow the implementation <focus to fewer primary implementing
organizstions. This consolidation will avoid increased demands on Mission
staff for analysis of activity plans, budget reviews, commodity procurement
assistance and verifying allowabllity of incurred costs. Project designs will
also sezk to use the expertise of contractor and grantee intermediaries to
take greater responsibility for activity implementation and further lessen
demands on the Mission for logistic/implementation support.

The Mission also has plans to revise and improve its organizational
structure. A basic change involves the elimination of the Office of Health,
Nutritio>n and Education and the establishment of the Qffice of Human

Resourczs. The Human Resources Office will be composed of four divisions:
Health and Nutrition, Population, Training and Social Developmeant, and Food
for Devrelopment. In addition, the Capital Development Division will be

integrated into the Program and Project Development Office. The Agriculture
and Rural Development Office will eliminate the Rural Development Division
while continuing the Agriculture Planning, Agricultural Human/Natural Resource
Development and Producticn Technology divisions. Also the Administration of
Justice activities will be moved to the Development Resources Qffice. The
primary purposes of these organizational wmodifications are to separate
managerent statff functions from operational functions, create a more efficient
structire to administer programs, systematize project development tasks and
improve internal coatrols through a more rational segregation of
duties;responsibilities within the Mission.

A primiry improvement during this year will be the consclidation of Mission
wanagenent into a single office building. This will enhance inter-office
commun:.cation by eliminating fragmentation of Mission offices and will
stream _ine management procedures and administrative support requirements. The
building change will also allow the Mission to review, revise and tighten
motor pool management procedures, NXP movement and control, and security

Yo



policies. The physical gecurity program in the new building, with the
on-going installation of an optimum Public Access Control system, will achieve
the management goal of alleviating building security preoccupations in Lima,
one of the most security sansitive posts in Latian America.

Algso with the relocation of USAID office facllities this year, plans to
incorporate rent and utility offsets will begin tc take effect. Reduced cost
estimates for rent and operations of the new facility are factored in the
budget for space to be vccupied by USIS/Peru and the Embassy Medical Unit. The
Migsion plang to continue this approach to utilize any available office space
to reduce Mission budget requirements for rent and related costs.

The Mission will continue to draw upon the Agency's Internal Control
Asseggment process to examine and improve our internal controls. Currently
two local CPA firms are under IQC contract to the Migsion to perform a range
of financial vreviews/analyses of  assisteance recipients. Their work
performance has proven tc be of high quality and very cost effective in
monitoring finsneial accountability. The Internal Control Assessment process
and the annual review/certification of the adequacy of Migsion internal
controls has identified eight actions to improve our controls. Five actions
have been completed and three are in process of implementation.

Algo during FY 1986 and FY 1987, the Misgion has received substantiasl audit
coverage by the RIG/A/T with ten audit reports issued during the period. This
represents s significant increase in IG oversight of portfolio activities over
previous years. During this perlod the Migsion has c¢losed twenty audit
recommendations and nine others are under review/implementation.

The MACS automated accounting system is now fully operational and planned
gsystem enhancements are i major automation objective during the Action Plan

period. Alsc the Mission has automated its NXP records to strenghten property
inventory controls. While automated applications have also been implemented
for payrolls, paysbles +tracking system and quarters allowance payments,
several improvements to these PC systems are planned during the FY87-FY89
period to improve internsl <controls over Mission disbursement procedures.

D. Trugt Fund

The Mission was successful in FY 1985 in negotiating a Trust Fund
deposit as part of a <ash transfer program, which is now fully disbursged.
While repeated attempts have been made by the Mission to initiate other cash
transfer activities, which included trust fund deposits, none have come to
fruition. Since FY 198%, +he only non-project assistance activity in the
portfolio has been food sssistance - PL 4BO0 Title I, Title II and Section 416
Sugar Quots Grant. The ¥ission has gubmitted a proposal (Lima 5937) to
utilize local currency gensrsiions under the FYB7 Section 416 Grant through

y!
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the Trust Fund to defray Mission costs directly related to developing,
coordinating and implementing food assistance, nutrition and agricultural
developmen: activities. Local currency eguivalent to $500,000 is planned to
be generatad in FYB? and expended in FY88.

A further Trust Fund generation is planned under the ESF cash transfer program
in FY88 to be expended in FY89 and is reflected in the Table VIII budget data.



Organization___ USAID/PERY

Budget Plan Cole_ (UEK

Expenge Ca’e20ory

.5, Direct H\'e

= J.5, Ful) tire Basic Pay

» .6, Part time Besic Pay
Differential Pay
Other L1D/W “unded Code 11
Other Migsiol Punded Code 11

= Fducation Allowances
Retirement
Cost of Liviig A lowances
Other AID/W “unded Code 12
Other Missioa Funded Code 12

« Popt kesignm:nt Travel

= Post Acsignment Freight

» Home Leave Travel

* Heme Leave Freight

Educaticn Trevel

R & R Travel

Cther Code 215 Trawvel

* % 1

ﬂ’

F K. kaslc Fey
Overtiwme/itieliday Fay

11 Cther Code 11 - F.N.

11 Other Cnéde 12 - F. .M.
Tenefitg - Fermer F.N. Pers.

Foreior Naticnsl Direct Bire
.
=

Contract Perecnrel

%= PLSA Technicians

*» U.5. PSC Salaries/Benefilts
L1l Other U.S., PSC Costs

* F.N. PSC Salaries/Benefits
%11 Other F.H. PSC CcBls

* Manpower Cortracts

Hourinao

» Pepicential Rent
Recidential Utilities
Maintenance & Renovation

* Duarters Rllovances
Feglaential Furniture/Equip
Jranc/Freight - Code 311

=~ Ceourity Cu:rd Servicers
Officie’ Tetldernce Rllowince
Feprecentat ol kllowance

*» Unit dzts muet be previded.

1/ Includes (.5 IDI

THBLE VIl

Loy
U409

($000)

1987
Dollars Total _Units
1,941.3 1,941.3
1,004.0 1,004.0 19.5
28.0 28.0 0.8
159.6 159.6
167.8 167.8
122.8 122.8 17.0
92.2 92.2
25.3 25.3
9.0 9.0
25.1 25.1 11.0
156.9 156.9 11.0
30.7 30.7 7.0
22.2 22.2 7.0
20.7 20.7 9.0
17.0 17.0 6.0
__847.0_ §47.0
547.6 537.6 45.7
13.0 13.0 1.5
5.3 5.4
155.2 155.2
135.9 135.9
1,300.8 1,300.8
106.7 106.7 2.2
50.2 50.2
671.9 671.9 80.0
14.6 14.6
457 .4 457 .4 78.1
__386‘7 286.7
40.4 TR 3.0
1.8 1.8
1.0 1.0
223.0 223.0 17.7
1.7 1.7
15.6 15.6 B.0O
1.2 1.2
2.0 2.0

Y3



Oroanization USAID/PERU
Pudget Plan Code_ C

THBLE VIIT

Continued
($000)
Func. Trust
Expenge Castevory _Code Dollars _Funds Total Unite_
‘Office Operstions us0o 1,891.3 1,891.3
Office ®ent usel 736.1 736.1
Office Urilities U502 85.0 R5.0
Building ¥aint/Fenovation U503 111.1 11,1
Office Furniture/Eguipment US04 0.8 0.8
Vehicles Us 0%y 49.3 49.3
Other Eguipnent Us046 20.3 20.3
Transportation/Freight U507 11.0 11.0
Furn/Equip/Veh Repai:/Maint Us00 35.7% 35 .7
Communications Us09 133.1 133.1
* Socurity Guard Services Usigo 75.0 75.0 17.5
Printing U511 4.5 4.5
= Site Visits - ¥iscion usl13 40.0 40.0 114.0
* Site Visits - AID’W Us14 15.0 15.0 7.0
*« Information Meetings Us1ls 20.5 20.5 10.0
* Training Rttendance utle 12.0 12.0 5.0
* Conference Attendance U517 20.0 20.0 12.0
* Other Operational Travel usig 2.5 2.5 1.0
Supplies & Materials Uesl19 305.8 305.8
PHRS usz2o 66.0 66.0
Contract Consulting Services UGZ1
Contract Mgi/Prof. Services ugzz2 12.0 12.0
Special Stiudies/hknalyces Us23
ARll Other Code 25 Us24 136.0 136.0
TOTAL COPERATING EXPENSE BUDGET 0,267.1 L 6,267.1
Reconciliation 1,602.9 1,602.9
Operating Budget Regquirewents
636{c) Reguirements Us01 -~
TOTAL ALLOWANCE REQUIREMENTS vooo 4,664.2 o équﬁ;g_
CTEER 1IFOEMATION
Dollar Requirements for Local Currency Purchaees 2,703.2
Exchange Rate Used (hverzge rete for FY B&/87) 27,75 inrdis to $1.00
Letimated inflaticn ERate _loox
WOTE: FUNCTION €OV VL2 (116 Hids norionn], 1;:v»1) 0N TANGRD U e
3LL RIG GEEHATIONAL. rnygL_\ILI PY CHIHGED TG FUNTTION Cobyn e
TEROUCH USIE RS L¥imOIEIZT

* Unit data muct be provided.



Organization___ USAID/PERU

Budget Plan Caode_ COFA

7

‘pETEE

=

5. Dirsga_fi;g
* U.S5., Fuvll tire EBssic Pay
d U.S. Part time Bssic Pay
Differentizl Pay
Other RID/V Funded Code 11
Other Misgion tunded Code 11
* Fducation 2llowances
Retirement
Cost of Living A lowances
Dther RID/VW Funded Code 12
Other Miee on Funded Code 12
Foet Resigunnent Travel
Post Assignment Freight
Home Leave Travel
Home Leave Freight
Education Travel
R & R Trav:]
» Other Code 215% Trevel

l

* B K B

» 1

Foreiogr Wationz) Direct Hire

* F.N. Basic FPay

= Overtire/Holiday Fay
:11 Cther CZeode 11 -~ F.N.
L1l Ctrher CJode 12 -~ F.NR,
Eenefrte - tormer F.H. Pers.

Contract _Tereonntel

FPLLA Technicians

* U.5. PSC Salsries/Benefits
kll Other U.5. PSC Coets

* F.N. PSC falaries/Benefits
211 Other F.HN. P5C Costs

* Manpower {ontracts

Houging

= Pesidentizl Rent
Feeidentice]l Urilities
‘ajntenance & Nenovation
Quarterc lLllovances
Fesidenticsl Furniture/Ecuip
Tranc/Fre'ght - Code 311

* fecurity uerd Serviges

*

Oifici»t Litddente Mllowince

hepreeentiticn Rllovance

= Unit dé&ts muet be provided.

Category ~Lode

FY- 1988
THRLE V111
(£000)

Func.

Code Dollars
v100 1,887.7
U101 1,028.0
U102 28.0
Uulo3a 154.2
Ule4 162.5
U105
UlcéE 121.4
U107 89.1
ulo08
ulosg 26.6
U110 5.0
Uil 2501
D117 159.5
ulil3 29.8
U114 24.0
Ulils
Ullé 16.5
Uil7 18.0
uzg0 1,059.7
uz01 698.9
uzoz 17.0
uzos 6.9
Uzo4 1002
uzo 176.7
y200 1,074.4
U0l
v3ioz 156.7
V203 69,2
V304 362.5
uions 6.0
U3oe 450.0
vso0 _332.5
U401l 42.9
U402 2.6
U403 1.5
VA4 2645
U405
V&6
usLcn 12.0
v 5.0
[SX-Jo)") 3.5

s

Trust
Funds Total Units
1,B87.7
1,02870° 19.0
28.0 0.8
154.2
162.5
121.4 18.5
89.1
26.6
5.0
AT 11.0
159.5 11.0
29.8 8.0
24.0 8.0
16.5 7.0
18.0 6.0
—_ 1,059.7
6498.9 45,7
17.0 1.5
6.9
160.2
176.7
500.0.  1,574.4
156.7 3.0
69.2
500.0 B62.5 7.0
36.0
450.0 67.0
332.5
42.9 3.0
2.6
1.5
264.,5 19.0
12.0 .0
5.5
3.5
yd



Groganization USATD/PFERU
tudget Plan Code COEA

TABLE VII1
Continued

_Units _

.9

($000)
Fone., Trust
Expense Cstecery Lode Dellarg _Funde .Total _
‘0ifice Operaticns vLo0 1,594.0 } 1.594.0
Office Eent vLol - 591.1 591.,1
Dffice Utilities uLsaz 120.0 120.0
Building Maint/Renovation V50T 25.0 25.0
Office Furniture/tguiprent Us04
Vehicles U505
Diher Zquiprent U506
Transportztion/Freight us 07
Turn/Equip/Veh Repai:/Maint v o8 45.9 65.9
Communications usLo9 140.0 140.0
* Security Guard Services U510 55.0 55.0
Frinting Us1l 2.0 2.0
Site Visits - Misegicn Us 13 48.0 48.0
Site Visits - RID/W Usia 18.0 18.0
* Information Meetinge UL1s 25.0 25.0
» Trairing Ritendznce Uslt 14.0 14.0
* Conference Attendznce Us17 24.0 I 24,0
* Other Operational Travel us1p 3.0 3.o
Supplies & Materizis uL1e 283.0 283.0
FEES Ussl 50.0 50,0
Centract Consulting Services UL2)
Contrect Mctr/Froef,. Services B2 2
Special Studies/hnelyces ISR
R1l Other Code 25 UL 150.0 F50.0
TCTAL OPERARTING EXPENSE BUDGET 5,948.3 500,06, 448.3
Reconciliaticon 1,538.4 1,538.4
Operating Budget Beguirements
€36{c) Reguirements a0 -.- -.-
TOTRL ALLOWANCE REQUIREMEINTS D300 4,409.9 0 500,00 4,909
CTHEE TNRFOREIMRTION
2,604 .2

Dollar Reguirerents for Local Currency Purchacen
Frchznge Pate Ueced (Averzge rete fov FY XEyew) 87/88

Tstinsted Inflation hetve RSNV
VOTE: COTERETILORYL PIANELY 18 We 1ONGTP o7 OVr

WILL BB OCELRCEL PO PTINOTION (Ol

* Unit dataz wusl be provided.
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i
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[N S

45,79 Gnris to $1.00
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Organization__ USAID/PERU

Budget Plan Cole COEA : FY 1989
THBLE VIII
{S$000)
Func. Trust
Frrerce Category Code Dollars _Funds Total Units
U.S. Direct Hire U100 _1,810.3 —— _Lﬁiﬁhé_
~ U.5. rull tirce Basic Pay U101 1,028.0 1,028.0 19.0
‘% 1,6, Part time Besic Pay vioz 28.0 28.0 0.8
Differential Fay U103 154.,2 154.2
Othter RID/W Funcded Code 11 vlos 162.5 162.5
Other Micsicn Funded Code 11 VU105
~ Llucetion Rllowances U106 121.8 121.8 19.5
Retirement U107 89.1 9.1
Cost of Living A lowances u10s
Other AID/W Funded Code 12 U109 26.6 26.6
Other Misgion Funded Code 12 UllD 5.0 5.0
= Foet Lesignient Travel Uil 18.5 18.5 5.0
* Post hssicnnent Freight Uiz 84.0 84.0 5.0
* Heme Leave “ravel U113 14.0 4.0 5.0
* Hocme Leave Freight Ullis 15.5 15.5 5.0
* Educaticn T:zvel Ulls -
-~ R & R Travel Ullé 44,1 44,1 13.0
= Cther Cocde 215 Travel Uiz 19.0 19.0 6.
Foreler MNetione)l Direcy Hire U200 1,377.6 1,377.6
* F.N. BRasic fFay vz01 908.6 908.6 45.7
* Overtime/Holiday Pay uzoz 22.0 22.0 1.5
211 Cther Cecde 11 - F.N. U203 9.0 9.0
El1l Other Code 12 - F.N, V204 208.3 J08.3
tencefite - Former F.N, Pers. UZDS 229.7 2297
Contract Perscnnel Uioo 1,490.5 0 ___500.0_ 1.,990.5
* PLLR Techrnicians Uipl
* U.5. PSC Salaries/Benefits uU3onz 104.5 164.5 3.0
hll Other L.S&. PSC Coets vaig3s 72.6 72.6
* F.N. FS5C Szlaries/Benefits U3nd 621.2 500.0 1,121.2 79.0
211 Other F.N. PSC Ccsts U3ios 24 .7 24 .7
* Manpower Conltracts U3o0e 607.5 607.5 67.0
Ypreino uago .6el8.8_  _ _Hl18.9
» Fegidentia’l Fent U401 47.1 : 47.1 3.0
Fegidentia, Utilities U402 3.3 3.3
fsintenancet & Fenovation U403 2.0 2.0
* Quzrters Lilevearnces us04 292.06 292.6 19.0
feecidential Furrnitvre/Tquip U408 162 .6 162 .6
Trerc/fFreiont - Code %11 usct £1.3 81.3
» Serurity Crzrd f€ervices use” 20.0 20.0 6.0
Offigie Troiderncze Mllcweince  UV40E 6.0 6.0
Feprerentation Rllowence uses 4.0 4.0

* Unit ¢ats nuet be provided.
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Organization_ USAID/PERU

Ludget Plan Code__ COEA

TELBLE VIII
Continued
{000}
Func, Trust
_Lxpenee Cetevery _Code Dellars _Funds
Office Operaticns Useo 2,466.1 L
Cffice Fent U501 L bhh 4
Dffice Utilities uL0z 156.0
Build¢ing ¥sint/Renovation U503 80.0
Office Furniture/Egquiprent Us0g 120.3
Vehicles usos 107.0
Ciher Eguiprent UBDE 123 .4
Trensportation/Freight uLo7 91.5
Furn/Tcuip/veh Repai:z/Maint usosg 5G.7
Cemimunicaticens Us0s 191.1
* Cecurity Guard Services veln 74 .2
Printing Usl1li 2.5
* Size Visite - Mission UGl 57.6
Site Visits - AID/W Us14 21.5
Inforrmation Heetings Us15 30.0
® Training Attendznce Usle 17.0
* Conference Attencance Us1? 26.0 i
= Other Operzticnal Travel U518 3.4
Svpplies & Meterizls Usly 3974
TRES U520 50.0

Ccrntract Coneulting Services  URZ1
Cuntract Mot/Fref. Services uezz

Special) Studies/hnalyces Usz3
kll Other Code 25 Usz4 208.0
TCTRL OPERARTING EXPENSE BUDGET 7,763.4  500.0
Recenciliation 1,538.4
Opersting Budget Reguirements
€36(c) Reguirements U601 -—
TOTEL ZLLOWARCE BEQUIRTLHENTS usoo 6,22 5*_0 2000
CTHER _THRFORFATION
Dollar Feguirernents for Locel Currency Purcheses
Evchence Rate Uced (hverage Tat= for FY REXER) 88/89
Trtimeted Inflation Fetle

};QTE: Tnnﬁ"-" oA COTE
UL PiC GFith
TERQUCE USYE RS RS

* Unit dats nust be provided.

3597.
50.

208.

£.263,
1.538.

6.725.

0

A
17

14,

o

137.

12.

13,

o
OO CO O

0_

7

Tntis to $1.00
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Orcenizetion USAID/TERU

lrforration on U.S. PSC Costs

cecrintion FY 1987 FY 1988 FY 15€%

L

C '.I—__._!'_EPJ

f

1. Administrative Assistant to

Mission Director 32.0 32.0 33.6
(9/1/87 - §/31/88) (vw/1/88 - 8/31/89) (9/1/89 - B/31/90)

L

2. Executive Managemeat Officer 21.0 69. 72.8
(1/1/88 - 3/31/88) (4/1/88 - 3/31/89) (4/1/53 - 3/31/40)

3. Supervisor Financial Analyst 32.0
(0.2 work years) - -

4. Assistant to Executive Officer
Assist Exccutive Qfficer in

211 functions. 25.6
(2/15 -72/30/87)

5. Shert~-Term Contracts £6.3 124.06 130.7
(0.5 work years) (1.0 work year) (1.0 work vear)

1%9:2, 225.9 237.1

19



Organization_ USAID/PERU

ThBLE VITI{c)
hll Other Code 25 Detai)

Descrintion Py 1987 FY 1908
Xerox copying machine rental 141 28.5
(03/87-10/87) (10/87-10/88)
Other services (Secretaries/
Clerical, non-personal services) 121.9 121.5
136.0 150.0

FY 16859

38.5
(10/88-10/89)

169.5

-10)



Organization_ USAID/TERU

TABLE VI1T1(d)
Hanpower Contract Detail

Dececription FY 1587 FY 1988
Drivers/Maintenance/Janitorial Serv. W57 .4 450.0
(78.1 wkyrs) (67.0 wkyrs)

FY 19858

T ms

607.5
{67.0 wkyrs)

51



1989 ABS

ADP Narrative

USAID/Peru continues to be a heavy user of both data processing and word
processing resources. With major hardware procurements executed in FY's 85,
86 and 87 the USAID has been able to generate an intense effort to increase
user capabhilities via in house training initiatives and begin maximizing
expertise in MACS, DATEL, BATCH Tracking plus project monitoring programs.
Increased emphasis has been given to introduce and refine data processing
expertise since word processing capability in the Mission is very high.

Technical offices are receiving ins.house training in

- Multiplan

- Lotus 1-2-3

- D Base 1II

- Word Processing

Programs developed include:

- Local Payroll

- USPSC Payroll

- Operating Expenses

- Voucher Tracking

- Living Quarter Allowance

- Financial Activities Follow-up
- Contractors Compensation System
- NXP System, Expendable System
- Patrimonial System

- Personnel System

- Library System

- Procurement System

-  WANG Equipment Control

Future Plans

Over the medium term, USAID/Peru plans to enhance its VS 100 operations with
computer gJraphics and will integrate its PC and VS 100 operations.

While the data processing personnel in the controllers office are
concentra:ing on MACS enhancements and integration, the Mission will direct
their efforts to the following priority ADP applications:

- Project Management Actions Tracing System

- Mission Study and Reports Library System

- Enhanced Data Base of Economic Indicators (Macroeconomic
Information)

- Inter-office Electronic Communication and Filing

- Maintenance Control

- Scholarship Directorate

52



It continues to be the Mission's goal to increase our WS/user percentage as
much as possible. Terminal acquisition has meant heavy investment in memory
upgrade, new disk drive and other expensive pieces of hardware that allows an
increased number of peripherals to be connected to the CPU's.

The table below illustrates current workstation/user percentages and
projections through the next three years:

FY B7 FY 88 FY 89

- Workstations 67 67 75

- Users 119 119 119
0.56 0.56 0.63

- Ratio

&



Table VIII (e)

Obligation for Acquisition, Operation and use of
Information Technology Systems

ITEM AND EXPLANATION FYy 1987 JFY 1988 FY 1989
1. Capital Investment i

A, Purchase of hardware

PC-81-2
PC~-PM002
PC~-PM101
PC-PM004
PC-PM141
PC-AC001
APC-PM029

L . T - -

APC-PMO36
BC-51-2

1
]

PC-PM0O02
PC-PM101 - -
PC-PM004 - -

m o 0o o o = = NN N NN

PC-PM141 - -
20 PC-AC001 - -

Moo M M K M M

4 DW/0S-55 - -

Total equipment Purchase 9.4 0 : 53.9
Noter All Wang equipment



B.

Purchase of Software FY 1987
DBASE YII Plus, PACE, Lotus 2.0,

Graphics Facility, Wang Office,

SPSS, Microsoft Projects, Local

Communications Flle Sharer, etec. 15.2

Site Facility
Cost of proposed site construction to

prepare for setting up a WANG VS or
WANG OIS automation system, such as
raised floors, walls, air conditlioning

and uninterruptible power sources. 4.0

SUBTOTAL 28.6

FY 1988

12.3

3.0

15.3

FY1989

18.5

3.0

5.4



2.

Personnel

Total Compensation, Benefits and Travel

Personnel Compensation

and Benefits

Travel

LAC Automation Workshop

MACS Users Conference
Wang Training

Total Ccmpensation, Benefits and Travel

Totel Workyears

Numter of Personnel engaged in
Systems Management

Systems Operation

Programming and Systems
Development

Clerical Support

{Personnel that use systems are
not included)

Total Person years

FY 1987

55.2

3.9
5.4
0.0

64.5

FY 1988

58.3

3.9
5.4
5.0

72.6

FY1989

62.4

3.9
5.4
5.0

76.7



C. Operations and Maintenance

(L

(2)

Operations
Funds to be obligated

for contractor services to
operate a WANG VS computer
or an OIS System (System
administrator and staff,

not workstation operators).

Maintenance

Obligations for contracts
to maintain government
owned equipment (hardware)
and software that is to be

acquired in 1A and 1B above.

D. Systems Analysis and Progremming

E. System Design and Engineering

F. Studies and Other

WPS Maintenance

SUBTOTAL COMMERCIAL SERVICES

FY 1987

0.0

FY 1688

0.0

0.0

0.0

FY1989

0.0

0.0

0.0

6.0

6.0
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3. Equipment Rental, Space and Other

Operating Costs FY 1987 FY 1988

Lease of Equipment
Obligations for lease and maintenance

of non-government ownted equipment -
{rented equipment). 0.0 0.0

Space

Obligations for lease of space to

house automation equipment, office

spuce for personnel {(direct-hire and

contractor) invoived in the informa-

tion technology function (See 2A & 2B)

including basic utilities and house-

kezping services. 0.0 0.0

§g2211es and Other Material

Obligations for supplles and software
rental (not included in a rental con-
tract for equipment) 25.0 25.0

Ncn-Commercial Training

Obligations for planning and conduct-
ing government operated training to
prepare users to make effective use of

resources. 0.0 0.0

FY 1989

25.0

0.0

SUBTOTAL Equipment Rental, Space and
Other Operating Costs 25.0 25.0

25.0



4.

Commercilal Services FY 1987 FY 1988
This includes obligations for services 0.0 0.0

where payments are made to private in-

dustry.

A.

Computer Time
Obligations to fund contracts with a

private firm to provide computer time
to the Misslon. 0.0 0.0

Leased Telecommunications Services

Obligations for leased telephone

lines and other telecommunications
services to obtaln data from other
computers or to transmit data. For
Migsions, where applicable include,

but identify separately, the lease

of local telephone lines and modems to
reach the American Embassy's O0ffice of
Communications for the purpose of
transmission fo data to and from AID/W.

Lease of telephone line for inter-
national tele-communication con-
nestion 4.0 4.4

FY 1989
0.0

0.0

5.6

5.

TOTAL DOLLARS 122.1 117.3

TOTAL WORKYEARS 5 5

188.7




6. MISSION ALLOWANCE LEVELS FY 1987 FY 1988 FY 1989
A. Amounts included in Mission allowances

for existing systems {includes 2A, 3.)
{Services for equipment in place only).

o
ke
>
'f‘
Lol
-
o
ot
-3

B. Amounte included in Miseion allowances
for new or expanded systems (includes
1, A and 4). ({Equipment and
services for new efforts beginning
during the FY)/

o
-q
[
D
[aMd
w
-
N
~3
q

Lo



Organization USAID Paru

A.

TABLE VIII (f) - 1

TABLE VIIL (f) 1

Report on Motor Vehicle Operations

Numbers of Vehiclesr

1.

Purchased Vehicles:

(a) Number of vehicles on-hand at
start of year

(b} Plus Number of vehicles to be
parchased during the year

(c} Less Number of vehicles to be
disposed of during the year

(d) Number of vehicles on hand end of year

Leased Vehicles:
Average number of leased vehicles
is use during year

Estimated Obligationsr

1,
2.

3.
4.
5.
6.
7.
8.
9.

10,

-

Vehicle Purchases

Special modifications {such as

armor” plating)

Transportation of purchased vehlcles
Vehicle Leases
Vehicle Maintenance/Repairs
Salarjes/Benefits of Drivers/Dispatchears
Supplies/Materials/Gas/0il

Renta! of Warehouse/Garage space
Other Miscellaneous Costs

Total Obligations

Estimated Disbursements:

13 11 8
3 Q 6
5 3 3
11 8 11
49.3 0 107.0
0 ¢ 0
5.5 0 18.5
3.9 4.2 5.2
54.2 57.6 59.0
T 32,2 35,0 37.0
6.0 6.0 6.0
- 3.7 3.9 4.1

l. vehicle Purchases B3.3 49,3 53.0
2. Special modifications (such as

armor plating) 0 0 0
3. Transportation of purchased vehicles 1.4 12.5 9.0
4. Vehicle Leases : o o 0
5. Vehicle Maintenance/Repairs 1.1 1.6 1.8
6. Salaries/Benefits of Drivers/Dispatchers 8s.8 60.0 60.0
7. Supplies/Materials/Gas/0il 37.6 40.0 37.5
8. Rental of Warehouse/Garage space 6.0 6.0 6.0
9. Other HMiscellaneous Costs 0 0 0

218.2 169.4 167.3

Vehicles included in (A) alove owned by ALI.D. hul operatcei/maintenance by

JAQ/Embassy motor pool:
(1) On-hand at start of year
{2} To be purchased during the year

{3} To be disposed daring the year

A



Country/0Office

PERU

FY 1989 ANNUAL BUDGET SUBMISSION

PQL'

480 TITLE I/III REQUIREMENTS

TABLE XI

(bollars in Millions, Tonnage in Thousands)

ACTUAL

ESTIMATED PROJECTED
FY 1987 FY 1988 FY 1989
$ MT $ MT $ MT

COMMODITIES
Title I
Wheat /Wheat Flour 13.0 117 - 20.0 185 20.0 182
Rice 7.0 38 :
Total 20.0 155 20.0 185 20,0 182
of which
Title 111
Total
COMMENT:

IR



FY 1988 ANNUAL BUDGET SUBMISSION
TABLE XIII
PL 480 TITLE II

I. Country PERU

Sponsor's Name CARE/PERUD

A. Maternal and Child Health..... oen

No. of Reciplents
by Commodity

Name of Commodity

..Total Recipients
{Thousands)

el
(2]
w

Total MCH
B, Pre-school Feeding............ e ..Total Recipients
No. of Recilpients {Thousands)
by Commociity Name of Commodity KGS
Total Pre-school Feeding
C. D:her Child Feeding....... Cerre i aaa e Total Reclipients
No. of Reciplents {Thousands)
by Commodity Name of Commodity KGS

Total Other Child Feeding

D. Food For WorK. . vevnivvnnnns cheea.

No. of Recipients

by Commodity Name of Commodity

50.C NFDM
50.C RICE
50.C VEGOIL

Total Food For Work

. E.
No. of Reciplents

by Commcdity Name of Commodity

Total Other

11. Sponsor's Name CARE/PERU

T1I. Sponsor Total:Beneficiaries (000)

50.0

..Total Recipients

{Thousands)
KGS

[
<

)
0
2
8

L
[+
o

ot
o

B
(=]
o

]

Total Recipients
{Thousands)

=~
(2]
w

i

4,080 MT

Dollars

Dollars

Dollars

50.0

Dollars

39.7
648.5
79.0
767.2

Dollars

$

__767.2



FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII
PL 480 TITLE II

I. Country PERU

Sponsor's Name CATHOLIC RELIEF SERVICES

A, Maternal and Child Health........... .
No. of Recipients
by Commodity’

Name of Commodity

0.0 NFDM
90.0 VEGOIL
90.7
Total MCH
B. Pre-school Feeding............. Ceereane

¥o. of Recipients

by Commodity Name of Commodity

30.0 NFDM
30,0 VEGOIL
30,0 WHEAT FLOUR

Total Pre-school Feeding

C. Other Child Feeding........... renraenn

No. of Recipients

by Commodity Name of Commodity

30,0 NFDM
30.0 VEGOIL
30.0 WHEAT FLOUR

Total Other Child Feeding

D, Food For Work........v0eeeneuns Cerett s

No. of Recipients

by Commodity Name of Commodity

225.5 NFDM
225,5 VEGOIL
225.5 WHEAT FLOUR

ota 00 or Work

E. Other (Specify) OTHER CHILD FEEDING
No. of Recipients

by Commodity Name of Commodity

30.0 NFDM
30.0 VEGOIL
30.0 WHEAT FLOUR

Total Other

II. Sponsor's Name  CRS/CARITAS

III. Sponsor Total:Benefictaries (000)

KG§

:

180

g

-~
o

, 14

Total Recipients
(Thousands)

KGS

=

13

4

—
W

21

Total Recipients
(Thousands)

KGS

L
()

6
180
8
2

-
Q
o

—
o
o

Total Recipients
(Thousands)

KGS
71

—
o=l

3

8,118

;

Total Recipients
{Thousands)

KGS

W
[

6

3

720

5

405.5 17,977

...Total Recipients
{Thousands)

MT

90.0

Dollars

118.3
i33.4
710.5

30.0

Dollars

Dollars
39,7
118.3
185.7
343.7

225,5

Dollars
134.3
266, 7
1,396.0
1,797.0

30.0

Dollars
39,7
—  118.3
123.8
781.8

¢ 3,390.9



I. Country

FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII
PL 480 TITLE II

PERU

Sponscr's Name CHURCH WORLD SERVICE

A. Msternal and Child Health........

No. of Reciplents
by Commodity

Name of Commodity

15,0 NFDM
15.0 VEGOIL _
15,0 WHEAT FLOUR
Total MCH
B. Pre-school Feeding........... creraeens

No. of Recipients
by Commocity

1.0

1.0

Name of Commodity
NFDM
WHEAT FLOUR

Total Pre-school Feeding

C. Other Child Feeding............ Ceraren

No. of Recipients
by Commodity

Nanme of Commodity

1.0 NFDM
1,0 WHEAT FLOUR
1.0
Total Othe: Child Feeding
D. Food For Work........viviiiannnacenes .

No. of Recipients
by Commodity

40.9

40.1)

40,

Total Food For Work

E.
No. of Recipients
by Commodity

Total Other
I1.

I1I.

Spoasor's Name

Name of Commodity
NFDM
VEGOIL
WHEAT FLOUR

Name of Commodity

CWS

Sponsor Total:Beneficiaries (000)

57.0

“« s e

..Total Recipients 15.0
{Thousands)
KGS Dollars
180 19.9
30 19.7
420 - 72.2
630 111.8
...Total Recipients 1.0
{Thousands)
KGS Dollars
12 1.3
60 10.3
72 11.6
...Total Recipients 1.0
{Thousands)
KGS Dollars
12 1.3
60 10.3
72 11.6
...Total Recipients 40,0
{Thousands)
KGS Dollars
288 - 31.8
96 63.2
2,880 495,72
3,264 590, 2
Total Recipients
(Thousands)
KGS Dollars
4,038 MT $ 7252

b

-



FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII

PL 480 TITLE II

I. Country PERU

Sponsor's Name ADRA/QFASA

A. Maternal and Child Health...... vesss-ss..Total Recipients . 102.0
No. of RecIplents {Thousands)
by Commodity Name of Commodity KGS Dollars
102.0 BULGUR 2,100 387.5
102.0 NFDM 900 96.2
102,0 VEGOIL 150 98.6
Total MCH 3,150 585.3
B. Pre-school Feeding...... e et aa et Total Recipients
No, of Recipients {Thousands)
by Commodity . Name of Commodity KGS Dollars
Total Pre-school Feeding
C. Other Child Feeding (30 days) Total Recipilents 9.4
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
9.4 BULGUR 525 .
9.4 NFDM 105 11,6
Total Other Child Feeding 630 108.4
D. Food FOT WOTK..ue''vrinrvnrerensonnnneons Total Recipients 130.4
No. of Recipilents (Thousands)
by Commodity Name of Commodity KGS Dollars
130.4 BULGOR 10, 946 Z,019.8
130.4 NFDM 1,095 120.7
130,4 VEGOIL 365 239.9
Total Food For Work 12,406 2,380.4
E. Other (Specify) General Relief Total Reciplents 3.8
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
3.8 BULGUR 840 155.0
3.8 NFDM 180 19.9
3.8 VEGOTL 30 19,7
Total Other 1,050 194.6
II. Sponsor's Name  ADRA/OFASA
I11. Sponsor Total:Beneficiaries (000) 245.6 17,236 MT $ 3,268.7

bs



FY 1988 ANNUAL BUDGET SUBMISSION
TABLE XII1I
PL 480 TITLE II
FY 1989

I. Country PERU

Spounsor's Name CARE /PERU

A. Maternal and Child Health,...............Total Recipients

No. of Reciplents {Thousands)
by Commodity Name of Commodity KGS Dollars
Total MCH
B, Pre-school Feeding...........covnnnunnnn. Total Recipients
No. of Recipilents {Thousands)
by Commocity Name of Commodity KGS Dollars
Total Pre-school Feeding
C. Other Child Feeding........... e .....Total Reciplents
No. of Recipients (Thousands)
by - Commodity Name of Commodity KGS Dollars
Total Otheir Child Feeding
D. Food For Work........civvvvesnessnssss...Total Recipients 50.0
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
50.0 NFDM 360 40.56
50.0 RICE 3, 600 664.1
50.0 VEGOIL 120 80.9
Total Food For Work 4,080 785.6
E. Total Recipients
No. of Reciplents {Thousands)
by Commodiity Name of Commodity KRGS Dollars
Total Other
11. Sponsor's Name
ITT. Sponsor Total:Beneficlaries (000) 50.0 4,080 MT $ 785.6

&7



FY 1988 ANNUAL BUDGET SUBMISSION
TABLE XIII
PL 480 TITLE I1
FY 1989

I. Country PERU

Sponsor's Name CATHOLIC RELIEF SERVICES

A. Maternal and Child Health.....vec0.n... ..Total Recipients
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS
90.0 NFDM 1,440
50.0 VEGOIL — 180
90.0 WHEAT FLOUR 2,520
Total MCH T I50
B. Pre-school Feeding............. Ceeraaaees Total Recipients
No. of Reciplents {Thousands)
by Commodity Name of Commodity KGS
30,0 N¥DM 270
30.0 VEGOIL 135
30.0 WHEAT FLOUR 810
Total Pre-school Feeding 1,215
C. Other Child Feeding.....vovvvrnnn crreeven Total Recipients
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS
30.0 NFDM 360
30.0 VEGOIL 180
30.0 WHEAT FLOUR 1,080
Total Other Child Feeding 1,620
D. Food For Work........ovvvvunse srsene-sas.Total Recipients
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS
225.5 NFDM 1,218
223.D VEGOILL 406
225.5 WHEAT FLOUR 8,118
Total Food For Work 9,742
E. Other (Specify) OTHER CHILD FEEDING Total Reciplents
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS
30,0 NFDM 360
30.0 VEGOIL 180
30.0 WHEAT FLOUR 720
Total Other 1,260

II, Sponsor's Name CRS/CARITAS

III. Sponsor Total:Beneficlaries (000) 405.5 17,977 MT

90.0

Dollars
162.6

443.8

30.0

Dollars

90.9
147.6
264.0

30.0

Dollars
40,7
121.1
190.2
352.0

225.5

Dollars
137.5
7731
1,429.5
1!840.1

30.0

Dollars
40,7
121.2
126.8
288.7

$ 3,472.3



FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XTI1l
PL 480 TITLE II

Fy 1989

1. Country  PERU

Sponsor's Name CHURCH WORLD SERVICE

A. Maternal and Child Health....

No. of Recipients
Name of Commodit
NFDM

by Commodity

15,0
15.0 VEGOIL
15.0 WHEAT FLOUR
ota
B. Pre-school Feeding........ Prasaae

No. of Recipients
by Commodity
1.0
1.0

Name of Commodity
NF DM
WHEAT FLOUR

Total Pre-school Feeding

C. Other Child Feeding.........ccoiivvan,

No. of Recipients

by Commod:ity Name of Commodity

1.0 NFDM
1.0 WHEAT FLOUR

Total Other Child Feeding

D. Food For Work.......... s arraaene

No. of Recipients

by Commodity Name of Commodity

40,0 NFDM
Z0.0 VEGOTL
40.0 WHEAT FLOUR

Total Food ¥or Work

E. Other (Specify)
No. of Reciplents

by Commodity Name of Commodity

Total Other

II. Sponsor's Name  CWS

I11. Sponsor Total:Beneficlaries (000)

e s s

.+s+s..Total Recipients 15.0
(Thousands)
KGS Dollars
T80 .
30 20,2
420 73.9
~ 630 115
..Total Recipients 1.0
{Thousands)
KGS Dollars
12 1,
60 10.6
72 12.0
.Total Recipients 1.0
{Thousands)
KGS Dollars
12 1.4
60 10.6
72 12,0
++ess..Total Recipients 40,0
(Thousands)
KGS Dollars
288 32,6
13 T B4.7
2,880 507,0
3,204 .
Total Recipients
(Thousands)
KGS Dollars
4,038 MT $ 742.8

57.0

1



FY 1988 ANNUAL BUDGET SUBMISSION
TABLE XIII
PL 480 TITLE I1

FY 1989

I. Country PERU

Sponsor's Name ADRA/OFASA

A. Maternal and Child Health................ Total Recipients 102.0
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
102.0 BULGUR 2,100 396.8
102.0 NFDM 900 101.6
102.0 VEGOIL 150 101.0
Total MCH 3,150 599,24
B, Pre-school Feeding...........oc.uvuntn +..Total Recipients
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
Total Pre-school Feeding
C. Other Child Feeding (30 days) Total Recipients 9.4
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
9.4 BULGUR 525 9.1
9.4 NF DM 105 11.9
Total Other Child Feeding 630 111.0
D. Food For Work......ovivniiennncnnnsans +.-..Total Recipients 130.4
No. of Recipients {(Thousands)
by Commodity Name of Commodity KGS Dollars
130.4 BULGUR 10, 946 2,068,3
130.4 NFDM 1,095 123.6
VEGOTL 365 245.7
Total Food For Work 12,406 2,437.6
E, Other (Specify) General Relief Total Recipients 3.8
No. of Recipients (Thousands)}
by Commodity Name of Commodity KGS Dollars
3.8 BULGUR 8§40 158.7
3.8 NFDM 180 20.4
3.8 VEGOIL 30 20,2
Total Other 1,050 199.3
I1. Sponsor's Name  ADRA/OFASA
III. Sponsor Total:Beneficiaries (000) 245.6 17,236 MT $ 3,347.3
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FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XITI
PL 480 TITLE II
FY 1990
1. Country PERU
Sponso:'s Name CARE /PERU
A. Marvernal and Child Health.........v0cunn. Total Recipients
No. of Reciplents (Thousands)
by Commodity Name of Commodity KGS Dollars
Total MCH
B. Pre-school Feeding......evvvviennecnnnn. .Total Recipients
No. of Reciplents (Thousands)
by Commod [ty Name of Commodity KGS Dollars
Total Pre-school Feeding
C. Other Child Feeding............... +++s+..Total Recipients
No. of Recipients (Thousands)
by Commod:ity Name of Commodity KGS Dollars
Total Other Child Feeding
D. Food For Work......cevivvvevnnsnn. e Total Recipients __ 50.0
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
50.¢6) NFDM 360 40.6
50,0 RICE 3,600 664, 1
50,0 VEGOIL 120 80.9
Total Food Jor Work 4,080 785.6
E. Total Recipients
No. of Recipients {Thousands)
by Commod:ty Name of Commodity KGS Dollars
Total Other —_—
II. Sponsor's Name
II1. Sponsor Total:Beneficiaries (000) 50.0 4,080 MT $ 785.6

7/



FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII
PL 480 TITLE II

FY 1990

1. Country PERU

Sponsor's Name CATHOLIC RELIEF SERVICES/CARITAS

A, Maternal and Child Health......... ceee-

No. of Recipients

by Commodity Name of Commodity

90,0 NFDM
90.0 VEGOIL
90.0 WHEAT FLOUR
Total MCH
B. Pre-school Feeding............ s eraaan

No. of Recipients

by Commodity Name of Commodity

30.0 NFDM
30.0 VEGOIL
WHEAT FLOUR

Total Pre-school Feeding

C. Other Child Feeding........ Cherteraaaas

No. of Recipients

by Commodity Name of Commodity

30,0 NFDM
30.0 VEGOIL
30,0 WHEAT FLOUR

Total Other Child Feeding

D. Food For Work.........cvun.. Crhe e

No. of Recipients

by Commodity Name of Commodity

225.5 - ' NFDM
225.5 VEGOIL
225.5 WHEAT FLOUR

Total Food For Work

E. Other (Specify) OTHER CHILD FEEDING
No. of Recipients

by Commodity Name of Commodity

30.0 NFDM
30.0 VEGOIL
30.0 WHEAT FLOUR

Total Other

II. Sponsor’'s Name  CRS/CARITAS

IT11. Sponsor Total:Beneficiaries (000) 405.5

Total Recipients 90.0
(Thousands)
KGS Dollars
1,440 162.6
180 121.1
2,520 443.8
4!140 727.5
..Total Reciplents 30,0
(Thousands)
KGS Dollars
270 30,5
135 90.9
810 142.6
1,215 264.0
Total Recipients 30.0
{Thousands)
KGS Dollars
360 40.7
180 121.1
1,080 190,2
1,620 352.0
Total Reciplents 225,5
(Thousands)
KGS Dollars
1,218 137.5
406 273.1
8,118 1,429.5
9,742 1,840,1
Total Recliplents 30.0
{Thousands)
KGS Dollars
360 40,7
180 121.2
720 126.8
1,260 288.7
17,977 MT $ 3,472.3

\w



FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII
PL 480 TITLE Il

FY 1990

I. Country PERU

Sponsor's Name CHURCH WORLD SERVICE

A, Maternal and Child Health................Total Recipients 15.0
No. of Recipients (Thousands)
by Commoclity Name of Commodity KGS Dollars
15.0 NFDM 180 20,4
15,0 VEGOIL 30 20.2
15.0 WHEAT FLOUR 420 73.9
Total MCH 630 114.5
B. Pre-school Feeding.......cevtvvvvveeses...Total Recipients 1,0
No. of Rec:plents {Thousands)
by Commodity Name of Commodity KGS Dollars
1.0 NFDM 12 1.4
1.0 WHEAT FLOUR 60 10,6
Total Pre-school Feeding 72 12.0
€. Other Child Feeding......¢vivevvveuvess...Total Recipients 1.0
No. of Reciplents { Thousands)
by Commodity Name of Commodity KGS Dollars
1.0 NFDM 12 1.4
1.0 LOUR 50 10.6
Total Other Child Feeding 72 12.0
D. Food For Work,..........u. vesesrseasea...Total Recipients 40,0
No. of Rec:.pients {Thousands)
by Commodity Name of Commodity KGS Dollars
0.1 REDM 288 .
40.0 VEGOTIL 96 64,7
40,0 WHEAT FLOUR 2,880 507.0
Total Food For Work 3,264 €04.3
E. Other {Specify) Total Recipients
No. of Rec.plents (Thousands)
by Commodity Name of Commodity KGS Dollars
Total Othe:
11. Sponsor's Name CWS
IIT. Sponsor Total:Beneficiaries (000) 57.0 4,038 MT $ 742.8

1%



FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII
PL 480 TITLE IT

FY 1990

I. Country  PERU

Sponsor's Name ADRA/OFASA

A, Maternal and Child Health,...........

No. of Recipients

by Commodity Name of Commodity

102.0 BULGUR
102.0 NFDM
_ 102.0 VEGOIL
Total MCH
B. Pre-school Feeding.........civuunnnn.

No. of Recipients

by Commodity Name of Commodity

Total Pre-school Feeding'_

C. Other Child Feeding
No. of Recipients
by Commodity
9.4

(30 days)

Name of Commodity
BULGUR
9.4 NFDM

Total Other Child Feeding

D. Food For Work. .. .. it nnrnnennan

No. of Recipients

by Commodity Name of Commodity

130.4 " TBULGUR
130.4 NFDM
VEGOTL

Total Food For Work

E. Other (Specify)
No. of Reciplents
by Commodity

{General Relief)

Name of Commodity

BULGUR
_ NFDM
Total Other
II1. Sponsor’s Name _ ADRA/QFASA

ITI. Sponsor Total;Beneficiaries (000)

e

245.6

{Thousands)

2,100
900
150

Total Recipients

{Thousands)

KGS

|

Total

Recipients

(Thousands)

Kes
105

4

....Total

Recipients

{Thousands)

KGS

10, 946

1,095
365

i 0

4

Total Recipients

( Thousands}

17,236

MT

102.0
Dollars

101.6
101.0
599.%

Dollars

9.4

Dollars
il

11.9
R )
130.4

Dollars
2,068,3
123.6
245,7

3.8

Dollars
158,7
20.4
20.72
199.3

$  3,347.3
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MISSION PRIVATIZATION PLANS

As noted in the previous ABS, the large degree of direct GOP participation
in the economy and the pervasive over-regulation ef economic activities, are
underlying problems which impede Peruvian economic growth., To address these
challengirg concerns and at the same time be responsive to the controversial
nature of privatization and deregulation activities in Peru, the Missicn has
developed a multifaceted privatization strategy. Oa the one hand, USAID is
examining options for directly supporting GOP privatization efforts through
providing technical assistance and training to CONADE, the state holding
company, geared toward strengthening the capacity of this institution to
design and implement a privatization program. On the othexr, through our
portfolio of private sector and agricultural projects and our policy dialogue
agenda, we are seeking means of expanding the role of Peru's private sector in
the economy by: 1) reducing bureaucratic and regulatory constraints which
extend GCP control; 2) reorienting key APRA officials away from statist
policies and towards a more market~led model for economic growth; 3) providing
technical assistance and training to key representative private sector
organizat:ons which are taking the lead both in expanding private sector
participation im the economy and in presenting the GOP with sound technical
analyses vhich demonstrate the costs of statism and excessive regulation.

Specitic activities in support of the above include the recently completed
PRE/Centerr for Privatization reconnaissance of CONADE to: a) review their
privatizarion strategy; b) share with them the privatization experiences of
other countries; and c¢) identify specific areas where AID could support their
program. CONADE has taken credible steps which have demonstrated ample
progress over the last 12 months on implementing privatization activities,
These include the sale of three state companies to the private sector and
important modifications to the 1987 Budget Law which, for the first time,
allow CONADE to: a) modify the ownership structure of public enterprises; b)
implement a program of selling these enterprises; and c¢) provide financial
incentives for private sector buyers of the state companies. As a result of
the reconnaissance visit, CONADE is now considering a modest, initial
technical assistance and training package that would be implemented by the
Center for Privatization, and possibly begin late this fiscal year.

The Mission is very pleased with the progress that has been made by CONADE
to date. Only several months ago the topic of privatization was considered
too politically controversial to be discussed by the GOP. While we are not
sure whether CONADE will be able to accept the proposed AID assistance given
the substantial opposition on the political left toward privatization, we will
nonetheless continue to strengthen our relationship with the organization,
and, to the extent possible, be prepared to provide assistance when political
conditions are more favorable.

In addition to the above, selected projects in the USAID/Peru portfoelio
will continue to support privatization/deregulation efforts in Peru, as
follows: ' '

4} Cur agriculture policy dialogue agenda (financed under the current
Agricultiral Planning and Institutional Development Project No. 527-0238 -
$16.4 miilion LOP, the Non-Traditiomal Agricultural Export Promotion, Project

e
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No.  527-0166 =~ $223,500 LOP, and the Organizacidn Nacional Agraria Economic

and Statistical Analysis Center Project No. 527-0166 - $170,000 LOP) will
continue to adiress bureaucratic constraints in the following areas: 1)
non~traditional agricultural export promotion through simplification of export
permit procedures and support for the establishment of trading companies; 2)
public sector activity in agricultural marketimg by shifting state enterprise
responsibilities from direct marketing to that of promcting private sector
modernization <¢f marketing functions; 3) short~term credit and related
services provision by shifting these from the Banco Agrario to the private
commercial banking system, and analyzing ability of Banco Agrario divestiture
of agricultural credit retailing functions in selected situations.

B) Continued implementation of the Policy Planning and Institutional

Development Project {(No. 527-0298, $6.0 willion LOP) provides the National
Confederation of Private Enterprise Institutions (CONFIEP) with technical
assistance and institutional support for economic analyses and promotes

. GOP-private secuor dialogue policy reform. As the major representative of

private enterprise in Peru, CONFIEP and its member associations are directly
involved in policy dialogue with the GOP tc prevent further public sector
expansion into areas of economic activity now controlled by the private
sectcer, as well as in promoting deregulation of business procedures and
divestment of state owned enterprises. The project 1is both improving the

~quality of tectnical analyses which are the basis for CONFIEP's reform

proposals to th: GUP and providing organizational expertise to help CONFIEP
organize its large and growing diversity of members into a strong and unified
private sector front which commands the attention of the GOP. Continued
support under this project also will be provided to the Institute of Liberty
and Democracy which undertakes research on the role of the informal sector in
the economy and advocates legislative reforms which vreduce excessive
government regulation of industry and commerce, Finally, this project will
continue to support GOP efforts teo stimulate private sector investment by
assisting three key policy making entities in the ‘analysis and dissemination

.of economic studies aimed at expanding private sector savings and investment

in the economy. The Policy Planning and Institutional Development project
will be the coraerstone of our private sector and deregulation efforts over
the next several years.

: C) New project starts in Agricultural Technolegy Transformation (Project -
No., 527-0282 - $18.8 wmillion LOP) and Non-Traditional Agricultural Export and

Agribusiness Development (Project No. 527-0310 - $2.5 million LOP) in FY 87
and 88, respectively, are planned to include: 1) activities to streamline the
public agricultural technical and higher-education sector; 2) promotion of

expanded agricultural research and extension in the private sector, and 3)

strengthen the ability of private producer and user associations to take over
other service functions that have been traditionally exercised by the public
sector in Peru,.

1L






