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FY 1989 ANNUAL BUUGET SUBMISSION

TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCUOUNT ($000)

COUNTRY: MALANWI

FY 1986 FY 1967 --FY 1988-- FY 1989 ----- PLANNING PERIOD«~w-~

ACTUAL ESTIMATE CP ESTIMATE AAPL 1990 1991 1992 1993
AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION
TOTAL 20900 7970 - - - -
GRANTS 20900 7970 - - - -
LOANS - - - - - - -
POPULATION PLANNING
TOTAL 880 1500 - - - - - - -
GRANTS : 880 1500 - - - - - - -
LOANS - - - - -
(AID/W PROCUREMENT} { 100) { 100) ( 100} { 150) ( 150) (150) (150) (200)
HEALTH
TOTAL l 1920 1309 - - - - - -
GRANTS 1920 1309 - - - - - -
LOANS - - - - - - -
SELECTED DEVELOPMENT ACTIVITIES
TOTAL 300 - - - - - - -
GRANTS 300 - -
LOANS - - - - - -
DEVELOPMENT FUND FOR AFRICA
TOTAL - 10000 10000 10000 10200 10400 10500 11000
GRANTS - - 10000 10000 10000 10200 10400 10500 11000
LOANS - - - - - - - - -
TOTAL DA ACCOUNT 24000 10779 10000 10000 10000 10200 10400 10500 11000
GRANTS 24000 10779 10000 10000 10000 10200 10400 10500 11000
LOANS - - - - - - - - -
ECONOMIC SUPPORT FUND
TOTAL | - - - - -
GRANTS | - - - - - -
LOANS - - - - - -
DA AND ESF TOTAL
TOTAL 24000 10779 10000 10000 10000 10200 10400 10500 11000
GRANTS 24000 10779 10000 10000 10000 10200 10406 10500 11000
LOANS - - - - - - - - -
PL 480 (momm) {ommeMomm)(mmmm)  (mo=n) (omem) (meem) (eams)  (=me-)
TITLE I - - -
TITLE 11 - - - - - - - -

TITLE III - -



FY 1989 ANNUAL BUDGET SUBMISSIUN
TABLE IIl - PROJECT OBLIGATIONS BY APPROPRIATION ($0V0)

- o A S e S P R W e S e b v M L e S e e D T o el e A e R e R A e

APPROPRIATION ACCOUNT FY 87 FY 88 FY 89
PROJECT NO. TITLE L/G  ESTIMATE ESTIMATE  AAPL

DEVELOPMENT ASSISTANCE (DA)
Agricuiture, Rural Development and Nutrition

612-0219 Management Assistance to Rural Traders {800} —— ————
612-0214 Rural tnterprise & Agrobusiness Dev. G 800 ——— ———
612-0215 Malawi Ag, Research and txtension G 4755 —— ————
612-0227 Parastatal Divestiture 6 700 -——— .-
612-0230 Human Resource & Institutional Dev. G 2515 -—-- ————
Appropriation Total 7970 -— S
Grants 1970 -—— ———
Loans -—-- ---= -——-
Population Planning
612-0211 Health Institutions Development G 1500 ———— ————
Appropriation Total 1500 ——— ——
Grants 1500 ———— ———
Loans ——— ———— _—
Health
£612-0230 Human Resource & Institutional Dev. G 1309 ~———— ———
Appropriation Total 1309 ——-- -———
Grants 1309 -— ——-
Loans ———- ——— -——--

DEVELOPMENT FUND FOR AFRICA

612-0214 Rural Enterprise & Agrobusiness Dev, G ——— 500 -———
612-0215 Malawi Ag. Research and Extension G “-— 1500 -———
612-0226 Muitiple Assistance Schemes in Health G ———- 3500 2500
612-0229 CIP for Private Enterprise Dev. G -—— ———- 4000
©12-0230 Human Resources & Institutional Dev. G n——— 4500 3500
Appropriation Total - 10000 10000

Grants -—— 10000 10000

Loans ———— ———- -—-

ECONOMIC SUPPURT FUND “— S ———-
DA and ESF Account Total 10779 10000 10000

Grants 10779 10000 10000
Loans ———- ——— ——
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FY 198Y ANNUAL BULGET SUBMISSION
TABLE IV ATTACHMENT 1

FORESTRY

($ 000)
APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY 89
PROJECT NO. TITLE L/G OF ESTIMATE ESTIMATE APPL

PROJECT

Agriculture, Rural Development & Nutrition

612-0215 Malawi Ag. Research & Extension G 1250 475.5
Appropriation Total 1250 475.5 - -

Development Fund for Africa

612-0215 Malawi Ag. Research & Extension G 150 - 150 -
Appropriation Total 150 - 150 -
Country Total 1400 475.5 150 » -

Note: 10% of MARE LOP categorised as forestry given its focus on agroforestry



4b
FY 1989 ANNUAL BUDGET SUBMISSION
TABLE 1V ATTACHMENT 2
INTEGRATED RESUURCE MANAGEMENT
{$ 000)

APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY 89
PROJECT NG. TITLE L/G OF ESTIMATE ESTIMATE  APPL
PROJECT

Agricul ture, Rural Development & Nutrition

612-0215 Malawi Ag. Research & Extension G 1250 475.5 - -
Appropriation Total 1250 475.5 - -

Development Fund for Africa

612-0215 Malawi Ag. Research & Extension G 150 - 150 -
Appropriation Total 150 - 150 -
Country Total 1400 475.5 150 -

Note: 10% of MARE LOP categorized as integrated resource management
given its focus on soil management and intercropping.
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FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 3

BIOLOGICAL DIVERSITY

($ 000)
APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY 8Y
PROJECT NO. TITLE L/G OF ESTIMATE ESTIMATE  APPL
PROJECT

Agriculture, Rural Uevelopment & Nutrition
{unknown)* Lake Malawi Conservation G 40 40

Appropriation Total 40 40

Country Total 40 40 - -

* part of World Wildlife Fund's centrally-funded Wild Lands and
Human Needs Project



FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 4

CHILD SURVIVAL

4d1

($ 000)
APPROPRIATION ACCOUNT LIFE FYy 87 FY 88 FY 89
PROJECT NO. TITLE L/G oF ESTIMATE ESTIMATE APPL
PROJECT
Health
612-0207 Rural Water ! 6 1500 - - -
Other CS functions {1500) - - -
612-0230 Human Resources & Institutional
Development G 655 655 - -
Other CS functions 2 ( 655} ( 655) - -
698-0421 CCCD G 1428 - - -
Immunization { 357) - - -
Oral Rehydration Therapy ( 4) - - -
Other CS functions { 357) - - -
Appropriation Total 3583 655 - -
Population
612-0211 Health Institutions Dev.4 & 1600 500 - -
: High Risk Births {1600) ({ 500) - -
Malawi-02 FPIA Child Spacing 3 G 100 - 100 -
High Risk Births ( 100) - { 100) -
Appropriation Total 1700 500 100 -
Development Fund for Africa
612-0226 Muitiple Assistance Schemes
in Health G 5500 -— 1750 1250
Other CS functions 2 (5500) ( --)  (1750) (1250)
612-0230 Human Resources & Institutionail
Development G 845 - - 500
Other CS functions 2 | 845) - (- {( 500)
Appropriation Total 6345 -= 1750 1750

Previous Page Blank
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4d2

APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY &9
PROJECT NO. TITLE L/G OF ESTIMATE ESTIMATE  APPL
: PROJECT

Child Survival (S & T)

938-0508 Adventist Dev. & Relief Agency G 355 - - -
QOther €S functions ' { 355) - - -
International tye Foundation G 440 - - -
Nutrition ( 440) - - -
Save the Children Federation G 307 - - -
Other CS functions ( 307) - - -
Adventist Dev. & Relief Agency G 250 - 250 -
Other CS functions { 250) - ( 250) -

Vit.A Save the Children Federation G 160 160 - -
Nutrition ( 160) ( 160) - -
Adventist Dev. & Relief Agency G 205 205 - -
Nutrition ( 205) ( 205) - -

Appropriation Total 1717 305 250 -
Country Total 13345 1520 2100 1750
of which Immunization ( 357) - - -
Oral Rehydration Therapy { 14) - - -
Nutrition { 805) ( 365) - -
High Risk Births {1700) { 500) { 100) -
Other CS functions (9769) ( 655) (2000) (1750)

V 25% of total LOP attributed to decreasing incidence of water-borne diseases
amongst children through potable water

2 503 of account LOP attributed to training and technical assistance to

and morbidity

3 50% of total LOP

4 333 of account LOP

strengthen PHC and Child Spacing impacting on improved child mortality

5 504 of total LOP supports a broad range of child survival activities,

including: PHC with EPI and ORT; child spacing to reduce high risk births

and infant mortality; potable water; and nutrition and sanitation education.



APPROPRIATION AULUUNT
PROJECT WO. TITLE

FY 1989 ANNUAL BUDGET SUBHISSIUN
TAsLE 1V ATTACHHMENT &

AGRICULTUKAL RESEARCH

($ 00O}
LIFE FY 87
L/G uF ESTIMATE
PROJECT

FY 88 FY 89
ESTIMATE  APPL

Agriculture, Rural Uevelopment & Nutrition

012-0215 Malawi Ag. Research & Extension G 6250 ¢377.5
Appropriation Total 6250 2377.5

Development Fund for Africa

612-0215 Malawi Ag. Research & Extension G 750 -
Appropriation Total 750 -

Country Total 7000 2317.5

750
750

750 -

Note: b5U% of the MARE LOP is supporting, tnrough technical assistance and
training, the development of tecnnologies that will increase returns to land and
laber for traditional crops (especially maize) and the identification of crops for
diversifying production, in order to raise smallfarmer income and increase foreign
exchange earnings. (The remainder of the project strengtnens the Ministry of
Agriculture's extension service and training unit).
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Privatization is a major activity in USAID/Malawi Portfolio.

Since independence, Malawi has had a strong free market orientation.
To stimulate development of the country's agricultural and
non-agricultural sectors in the absence of indigenous entrepreneurs
and limited foreign investment, three major parastatal companies were
established in the first decade after independence. These included
the Agricultural Development and Marketing Corporation (ADMARC), the
Malawi Development Corporation (MDC), and Press Holdings.

ADMARC played a major role in encouraging smallholder agriculture and
associated agricultural industries, Over time, it became a major
source of domestic investment in the overall economy. It also became
an inefficient monopoly dominating export marketing and domestic
prices.

In 1986, as a consequence of a number of converging events, the
Government of Malawi concluded that it was necegsary to embark on a
program of divestiture of ADMARC's assets and activities.
USAID/Malawi agreed to support this endeavor through a combined
program of budgetary and technical assistance. 2An American CPA firm
has been contracted for three years (total contract value up to dols
$750,000) to help the GOM and ADMARC devise a strategy for
rationalization of ADMARC's portfolio, including divestiture of at
least two-thirds of its investment holdings and transfer of any
remaining assets into a separate holding company on a strictly
commercial basis, and with maximum private sector participation.
Under A.I.D.'s parastatal divestiture program, $15.5 million is being
released as divestiture progresses.

In addition to the Parastatal Divesture Program (612-0227), A,I.D, is
providing technical assistance under AEPRP I/Fertilizer Subsidy
Removal Program (612-0225) to determine how private traders
participation in agricultural produce marketing can be expanded.

This will further shift ADMARC'S current responsibilities from the
public sector to the private sector. It may also stimulate
agricultural production and increase rural income as private traders
buy produce from the smallholder at prices higher than ADMARC'S
administratively set floor price. Experience with the program to
date indicates that pressure on consumer prices may be reduced as the
major milling company is able to purchase maize at prices lower than
ADMARC.
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FY 1989 ABS - NEW PROJECT NARRATIVE
CIP FOR PRIVATE ENTERPRISE UEVELOPMENT
(612-0229)

Introduction

Malawi's development strategy has been characterized by two main
objectives, both of which have emphasized reliance on free market forces
for development. The first has been the development of peasant and
estate agriculture and the second the expansion of the non-agricultural
economy. Agricultural growth was achieved by creating and maintaining an
incentive environment which was conducive to the growth and expansion of
agricultural production. Industrial and commercial development was
accomplished by channelling domestic savings, the domestic and foreign
exchange proceeds from the sale of agricultural commodities, and foreign
investment into the economy.

In response to an economic crisis in the eariy 80's, the Government
embarked on an extensive structural adjustment prograw with the support
of the World Bank and IiMF, later joined by AIU. This program focuses on:

- decreasing the invoivement and reliance on parastatal
organizations in agriculture, industry and commerce;
- strengthening the management and operaticns of a
smaller and better defined parastatal sector;
- removal of price controis and subsidies;
- containing and limiting the growtn of the public sector;
- stimulating savings, investment and private sector development;
- diversification of agricultural production and
increased participation of the private sector
in agricultural marketing; and
- adjusting exchange rates and reforming the FX ailocation system.

Al though these reforms will have the overall effect of increasing the
operation and function of free market forces in the economy and should
stimulate the availability of capital resources for investment, they do
not address directly and fully the growing problem of inadequate
employment opportunities in Malawi.

Major Development Problems

The essential expansion of employment opportunities in the future,
however, depends on the creation of jobs in thne non-agricultural sector.
Since most available arabie land is already under cultivation, growth in
agriculture will be a function of increased agricultural productivity and
diversification. Even though this wiil expand agricultural income, it is
unlikely to be accompanied by a major ygrowtan in on-farm employment.
Employment growth will increasingly depend on directing resources into
the development of small and medium scale enterprises (SwE) through a
reasonably wide geographic distribution of investments.
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Between 1979 and 198¢, a number of institutions were estaclished to
stimulate and promote SWE development. These included tie Investment and
Vevelopment Bank (INUDEBANK) and its subsidiary tne investment Uevelopment
Fund {INUEFUND), tne Simall tnterprise Uevelopment Urganization of Malawi
(StDOM), the vevelopment of iMalawian Traders' Trust (LLMATT) and the
Malawi Union of Savings and Credit Cooperatives (iUSCCU). These
institutions provide credit and business and technical advisory services
to small and medium scale enterprises.

tEach of these organizations suffers from a common set of problems. These
are:

- inadequate sources of investment capital on favorable
terms and conditions;
- relatively nigh administrative/operational cost per loan;
- limited geographic coverage or outreach to supply credit
and business and tecnnical advisory services;
- weak or thin managerial, administrative and financial staff; ana
- unclear or pooriy defined Government policy toward small
and meaium scale enterprise development.

Recognizing these probiems, USAlu/iMalawi launched the Rural Enterprises
ana Agrobusiness Development Institutions Project (READI) in FY 1984,

READ] was designed as a $5.1 million four year piiot project whose
experience and lessons would lay the foundation for broader AIU and other
donor support. In conjunction with our FY &7 Human Resources and
Institutional Development (HKID) Project (612-0230), this proposed FY
1989 CIP for Private tnterprise Development will build on the REALI
foundation.

Kelationship to USAIU Strategy

This new program will focus on three elements of USAIU's strategy. The
first is increasing disposabie income and employment opportunities. The
potentiat for expanding on-farm employment is liwmited. Altnough
increased agricultural productivity and diversification will prove to be
an important engine of growth, it will not be a source of significant
expansion in employment. Therefore, USAID's program in agriculture needs
to be complemented by activities to promote off-farm employment
generation. The second is expanding the availability of financial
resources for development through an infusion of foreign exchange. Tnis
is critically important to tne success of Malawi's structural adjustment
program which depends on attracting additional foreign exchange resources
to meet its resource gap. Tne third is USAID's efforts toward increased
reliance on the private sector as a major source of economic growtn.

Both the foreign exchanye and local currency ygenerations from the prograim
will pe directed toward the private sector.
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Program Purpose

This $16 million six-year program has tnree purposes. The first is to
increase the availability of foreign exchanye resources to the private
sector to stimulate investment and econuilic growin. The second is to
promote the development and expansion of SME's to generate income anc
employment opportunities in rural and urvan areas. The third is to
stimulate intra-regional trade to establisn a Detter basis for sustained
growth within Malawi and the region.

The CIP mechanism, using AlL Geographic Code 94]1 countries as eligible
sources, will be utilized to supply the foreiyn exchange to the private
sector. This mechanism was selected because of its dual impact and
multiplier effect. First, foreign exchange will go to private sector
importers of raw materials, equipment and supplies. Second, for tne
foreign excihange, the importers will pe required to put up walawi Kwacna
resources. These local currency generaticns will be chiannelled back into
the financing of SWE development. Thus, tnis mechanism taps private
sector liquidity, mostiy among larger firms, to expand domestic capital
resources for the expansion of smalier sized ones. The use of Code 941
countries as eligible sources for the CIP also will promote trade within
the Southern and Eastern Africa region,

A recent sample survey conducted by a local CPA firm for USAIL/iMa)awi
concluded that there is great potential for such a program. Un average,
importers received only 4o% of their total estimated foreign exchange
requirements. They imported MK2Z million (avout US$10 miilion) from Code
941 countries in 193806, which represented 11% of total imports of the
sample. Tne amount that could potentially pe imported from Code 941
countries was estimated at 4¢% of the total, or an almost 4 fold increase
to $40 miilion annually.

Program Lescription

Local currencies will be used to address five major constraints to St
development.

1. Expansion of Credit: The equivalent of US$IZ million will be
made available to the private sector for loans througn local
intermeuiate credit institutions. while most will go toward
small ana medium scale pusinesses, some credit will be
available for larger labor intensive enterprises.

no
.

~ Advisory Services: The equivalent of US$2.5 million will
support efficient dand cost-recoverable business and tecnnical
advisory services,

3. Improved Adnimistration and ranayement: Tne equivalent of
USST.5 miiiion will be used to Tinance in-country training in
finance, administration and management. Any requirements for
foreign exchange to cover participant trainming and technical
assistance will be met through the new FY 1957 HRIU.
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4. Broader Geographic Uistribution of Credit and Advisory
Services: At present 1t 1s more cost-effective to provide
credit and advisory services to businesses iocated in or near
the major urban centers of Malawi. Local currency resources
from the above three areas will be utilizea to develop more
efficient and cost-recoverable ways of expanding credit and
advisory services to more remote rural areas.

5. Improved Policy Environment: With the significant progress
made in this area tnrough the READI Project, there will be in
place a clearly defined wovernment of Walawi policy for SuE
development. REAUI also will have identified more efficient
and effective ways for the Government tu on-lend resources to
intermediate credit institutions. The program will continue
to promote the advances achieved under tne READI Project.

AID resources for financing this program will'oe made available according
to the following obligation scheduie:

FY 1989 $ 4.0 million
FY 1990 $ 4.0 million
FY 1991 $ 4.0 million
FY 1992 $ 4.0 million

Management responsibilities for this program will rest with Mission's
Program Planning and Impiementation Division. Since the program is a
natural outgrowth of the REAUI Project and is designed to simplify USAIU
and Government of idalawi management and monitoring requirements, the
program will not require any additional staff for implementation.

Design Schedule and Issues

The PID for this program will be compieted in the third quarter of FY
1988, The PP will be finished and authorized during the first quarter of
FY 1989. Initial obligation is anticipated in the second quarter of FY
1989, thereby permitting a smooth transition from the READI Project which
concludes December 31, 1949,

There are four major issues which must be addressed during the design
stage. The first is the amount of Jiquidity available in the private
sector., Presently, the supply of foreign exchange resources for tne
private sector is considerably less than the demand for them.
Furthermore, the absence of foreign exchange appears to be an important
constraint on full utilization and expansion of industrial capacity.
USAID proposes in the second quarter of FY 88 to undertake a study to
determine more accurately the extent of liquidity and foreign exchange
demand in the private sector.

- The second issue is the use of AlU's Geographic Code 941 for the CIP
mechanism. The Mission has done a preliminary analysis of Malawi's
imports from industrial and developing countries. Altnougnh the largest
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sources of imports are from the Uniteda Kingdom and the Republic of Soutn
Africa, other major sources include Kenya, Zimbabwe and Zambia. The
Mission plans to undertake a more comprehensive analysis of these
disaggregated trade flows 1o identify specific product categories.

The third issue surrounds the procedures and criteria for making and
moni toring foreign exchange allocations and the utilization of local
currency. It is important that the CIP foreign exchange be allocated
efficiently and utilized to expand or make fuller use of industrial
capacity. Therefore, the criteria for ailocation will attempt to
emphasize the importation of intermediate goods which enhance Malawi's
industrial capacity. With respect to local currency, procedures will be
utilized to insure quick and efficient allocation of these resources for
agreed program purposes.

The fourth issue concerns the rates at which local currency will be ient
to the intermediate financial institutions and the intended openeficiary
groups. Based on experience gained under tie READI Project a decision
may need to be made not to target new small and medium rural
entrepreneurs given the nigh risk and associated administrative costs of
such credit.

Tne ilission intends to negotiate with the Government of Malawi the
establishment of a Trust Fund in the amount of 1 percent of the local
currency generations. These funds will pe used to meet some of the
operational costs of the Mission.

The Mission expects the PAIP to be reviewed in AILU/W and the PAAD to then
be authorized in the field.
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DECISION UNIT: 612 MALAKWI
PROGRAM FUNDING
RANK NEW/  LOAN/ ($000)
PROJECT TITLE CONT GRANT APPROP INCR CuM
i. 0240 Multiple Assistance Schemes in 0 (H DFA 2,500 2,500
Health

. 0229 CIP for Private Enterprise Dev. N G UFA 4,000 6, 50U
3. 0230 Human Resource & lastitutional 0 G DFA 3,500 10,000
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LOCAL CURRENCY USE PLAK

uUSAI/rialawi is shifting to the use of non-progject assistance to tackle
the development proolems upon which tne lission's strategy is focussed.
The tlission has opted for this assistance mechanism for several reasons.
First, there is a well established need for valance of payments
assistance to Halawi to meet a severe foreign exchange resource gap. The
Government of mMalawi recently made an appeal to major donors for quick
disbursing assistance to close the estimated $70 million financing gap in
1987. Second, Halawi is a relative "good user” of aid resources and has
a good track record of managing assistance programs. However, the uOM is
already overburdened with too many projects that require an inordinate
aimount of management time by both tie GO and donors. Third, many of tne
development problems that USAID/Malawi's strategy aims to address can be
eased with tne use of Jocal currency resources, much of whicn can be
marshalled from the private sector. Consequently, the generation and
utilization of local currency is an integral part of our strategy of
employing non-project assistance mechanisms.

USAID/Malawi is currently implementing two African Economic Policy reform
Programs which provide for cash transfers based on the acnievement of
specific performance targets and the utilization of local currency
generations for specific, mutually agreed-upon development activities.

Tne first, a $13.1 million ESF-financed activity begun in late FY &b, is
encouraging the phased elimination of fertilizer subsidies and tnhe snift
to more cost effective concentrated fertilizers. $8.0 million was
released in tne first 18 months of the program. Local currencies are
being used to expand the smallholder fertiiizer supply and agricultural

- credit systems. A $15.0 million DA-funded program was begun in late FY
8o to encourage the divestiture of AUMARC, one of the country's largest
parastatal bodies. In the first six months of the program about $1.0
miliion was transfered to the GUM. Local currencies are being used to
purchase the national strategic grain reserve and, in turn, ease the
commercial liquidity crisis caused by AUMARC's heavy indebtedness to the
banking sector.

Twe new quick disbursing, local currency generating programs are
currently under design.

A sector program supporting multiple assistance schemes in health
{612-0226) has been proposed for FY 88. Local currencies generated under
this 6 year, $11.0 million U.A.-financed program would be used to address
three of the major development problems upon which tine Mission's strategy
is focussed. First, overall poor rural health standards and high
population growth rates will be tackled by strengthening public and
private sector provision of health care and MCH/Family Flanning services,
the provision of potable water, and community training in nutrition and
sanjtation. Second, insufficient technical capacities in the public and
private sectors will be redressed by extensive in-service training of
health and family ptanning personnel from poth the public and private
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sectors. Third, tihe sector program approach will provide criticailly
needed foreign exchange wnile tne local currencies will finance tiie
necessdry development investments. As well, tne strengthening of private
sector health and family pilanning service detivery capacities permits an
éxpansion of rural service coverage without increasing the Government's
recurrent cost burden.

In FY 1989, the Wission is planning a $16.0 million, u.A.-financed
Comnodity Import Program for the private sector. In order to further
stimulate private enterprise developinent, local currencies generated
would be used to expand sources of credit for agrobusiness and Srk's and
support the development of effective, self-sustaining business advisory
services. In so doing, tnis program will reinforce USAIL's effort to:
{1) increase orf-farm empivyment opportunities and raise rural income,
and (2) redress the critical shortage of both foreign and domestic
financial resources. (See the New Project Narrative for more details).

Thus, the nission pelieves that tie program approaci is well suited to
the types of problems our strategy seeks to address. And, because Jocal
currency generations are critical to attdining our objectives, the
Mission has and will continue to be deeply involved in the programming
and monitoring of these resources. Each grant agreement requires that
focal currency equivalents of U.5. dollar disbursement be deposited in a
special account; delineates anticipated uses or local currencies,
requires regular reporting on status of account and uses of funds; and
includes a repayment clause in the case uf improper or undocumented use
of Special Account funds. Mission persorihel closely follow program
implementation and use of funds. To date, all local currencies have been
well managed. As the Mission emparks on imore complex sector programs,
sucn as Multiple Assistance Schemes in Héalth, we anticipate including
the requirement for professional, externé\ accounting and auditing
services which would be financed from the local currency yenerations.
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FY 1989 AWNWUAL BUUGET SUbiISSIun
TABLE VI - EXPEWDITURES UF LUCAL CURRENCY GEWERATIUNS
(ALL I THE U.S. UOLLAK EQUIVALENTS, ANu IN $ HILLIONS)

Source/Purpose 1936 1987 19dd 1559
ACtual ETstimate Plannea Proposed

I. ECUNOMIC SUPPURT FUND

A, Public bDevelopment Activities
1. Smaliholder Fertilizer Revolving Fund
and agricuitural credit system

~~ AEPKP I: Fertilizer Subsidy removal 4.0 4.0 5.1 -—---
(o12-0225)

B. Private Sector Programs ———— ——— ——— ——

C. Public Sector recurrent Budget © eea- -— —— ———-

u. AlD Operating Expenses {Trust Funds) C eee- _—— ——— ———

II.  DEVELUPMENT ASSISTANCE

A. Public Uevelopment Activities
1, HKkational Strategic Reserve

-- AEPRP 1l: Parastatal uivestiture ——a- 1.455 g.914 4,851
(v12-0227)

¢. HRural Piped Water Construction

-- HMultiple Assistance 5Schemes in -—-- ———— 0.5 1.1

Healtn (©12-0226)

B, Private Sector Programs
1. Facility expansion and in-service
training for Private Hospital
Association of Halawi
-- dultiple Assistance Schemes in -———— ———— 0.4 0.5
Health (612-0220)

2. Credit, business advisory services,
and training for SHE and
agrobusinesses _

-- CIP for Private Enterprise Uev. -—-- .- .—-- 2.97
(012-0229)

C. Public Sector Recurrent sudget
1. In-service training of Healtn
Personnel & Community Sanitation
-- Multiple Assistance Schemes in ——— -—— 0.3 U.4
Health (6l2-v220) '

u. AIU Operating Expenses (Trust Funds)* ——— -U.ulo U.0éo J,u78



14(2)

Source/Purpose LE 1987 198 1549
' Actual Estimate Planned Proposed
III. PL 480 e . B . . e o . - - - - s [,
A. Pyblic Development Acitivites —-=- - ——-- m-——-
8. Private Sector Programs ——— -——— ——— ———
C. Public Sector Recurrent budget ——— ——— ——— -———
1. Pharmaceutical supplies for rural
nealth care facilities; maintenance
of rural secondary roads; support
of smallholder agricultural
intensification and diversification
-- Sugar Quota Offset Program -——- m—e- 2.6 2.6
(Section 416(b))
D. AID Operating Expenses (Trust Funds) ———— —— -——- ———
TOTALS 4.0 5.5 17.8 12.5

Note: * Trust funds generated under Parastatal Divestiture (v12-0227)
- and CIP for Private Enterprise Development {612-U229), beginning

in FY 87 and FY 8Y, respectively.



B i LI - - -

(va1 fq papiayy

80 01 Si3qUoW ted} A3YI0)
yaea sfAep pr 03 *"dads
uBISUIIXD pUE JIUEwa]

(suoyjeniead wo juads owpy jJo fni) J935)0 WesSoad ‘Awq ") PIWYIEW 4IP30 UOLIEN(TRAT

*$33.4n0s34

‘a1 v/yuep jo Supmweatioud 2ead-3no Jop
saueptnB appaoad [L1a uopyeniead

oyp  Csuotyoung Gugujeny

pue Gujuue|d s A1ysjugy 3

upwexs OS|® [{IM 3T CSWRID UIUPISAL
£ |ponmod/swed) Yaavasaa aajydepe
Jsasmivg wasmyaq sabeyui| au3 aren|eAl
LU 31 “Kieapgpseds  *saapioutems
vy sajBojomray pancadey Jagsueal pur
1137 “dogeaap o3 fipseder (euo)Inyiisug
s, aun3najaby jo Aaisyupy Bujuanibuaays
w) apem Supaq ssasboad asnsedm

i ‘s1oafoad uwOpSUIIXI pur YIIPITHY
“Be pawruj-yq] O YI|A 3432000

U} QUOp 3G OF 'HOFIENL{PAD WLIY-P Y

(5t20-219)
uosSuUaIxX3 pue

‘aapea| wmeay/uody “fy n2 05 *foud ZR/0E/6 QN4 ’ £ /e YoaRasay (w4ny Lndjaby
"UOJIENLPAD
WIF-PIE ) 0JU] PII) ()R SI(NSIY
“Sap1d)aea peacidwi *mau dojarsp
01 waboad ydravesey A1|powme0] M
{yal £q pap|3}) aq 0y u} opwm Bujaq ssaaboad wo Bujssnoog
SJIquow wed] Jle) Ued *19af0ud wieasay (eamynajaby jeuopyen
skep gf 40) *Hy] ue S,y01 W1iA PRIINPUOT 23q 0} "maiAds (5t20-219)
woi} Apneqoud *saapaadq P 1Iueas idep-ug (DAY [FpIRLJ) wojsuxy pue
e |d/s1s pmotinabe 7 St ot “foug 26/0E/6 a4 € 2 - Y24e53Y (RN NI [aEy
- _ 40} I3ny pue
A (AN “9am [A3faby
() (130) .
— sien naoly {41b)  m/elv (11b) .pl..:dmw
uUrIs|ssy  uosadd (po0d) 93anog SOnss]/sucseay 0y 14m18 o] 1Jms pnay (st v E
teea1e (03 01¥YSA Bupuny €861 A4 8861A3  [PA3 IST) 3511 32afoay

(Tig1

TRVIVH CARINAND
NOTSSTHONS 1390MA TVINNY 6861 A4
SMI1LIVAVAS O03NNVId 40 1517 - T1A 3T8V)

e am e e e m— ds ]



*{6220-210) juamdoanaq

)daaug NeALY J0) “4°1')
pasodoad suyy yBnoan jaoddns g 'y
panusIued 20) svase Gujpsywoud Ajp3veny
pue tyojsuedxd 10139t ywapad
Sugapqiyu) sjuprajnos (Ru0lINTLISUL
40 |92npadoLd/aalIva)s jujmpe
‘|eoywovods Aur suymsatap 'S 14
J0IBHLIP Y A pasn s3adosd majass
wolIno} jdde uen) ) jo Arenbape

"1 eyenieAR 1537JA43s yscddns pur {rizo-719}
15 IMOU03a pur **aads AL031ADY SEOUISNG JO SEIUIALIIVGD B {nawy) svolanipisug
Gujugery/aap (run)IngjIsul SSITIT [ [}M WOLIRN|PAD MIDY-PIW St} juamdo |aran) ssauysngoaby
*-aads 34 2 P13ty 0V I 61 st *foaqd . GRILESZL tawd pue_aspudiajuy jedny
: 2 1 - TA3Q J0138% IIPALLY

{9220-219) .

WI|PAN U) Samdyog oueIsSissy apdpyind .
pasodosd ayy 03| pasoldey 3q 03} ’
Ydoddns gy aumng ao) spase £j)3vap
pue oeabosdsuwid Gupuieay ayy v
SuopIvds ) jpom Liessanrau Aue pumInId *
pinoys uojaen(eay -Sujujeisns
=J19% 89 61 £3)a110e suy 1ymiad
11im Juauvodmod Ssaujrsy jo Bujupesy
. .y saraym pue evafiosd Bujujrsy
BIAL-U) T JO SSIUIAL123)J3-150D puv

18t |PLIads quam BIUPABLIA ) SSISSE 01 S| HOLIEN|TAD

-dojanap truorInyLISU] ¥ B3 -p s Sjyy Jo asodund ayy
sJauPay Hyteay 2 ao0) abg 51 0s *Foad {1120-215}
(u0)1In233v07) §9/1€/210 { [rutau}) Juamdoyaaan
{exumasssy |®I)mI8]1) GR/LE/L IV [4 L} m/s L1
vopyeindog pue wy|eay

() (1)
. skvq n/oty  (a3b}  m/oty (43d) .F.Edﬁpu
INNITLSSY  wossdd {onng)  @ounog sanss] fsuosesy L1} 3amns 0] 14815 PR3 {13 v

[ASLELI fa) nivsn Sugpuny 6661 A4 BREIRY  L1RAT IST 517 2foud

TRVIVH {A4INN0D
NOISSIHANS A300NK TVIKNY 6060 A4
SHOIIVATVAI OINMVTd 0 1517 - TIA 1AVl




Organization ___USAID/Malawi _
Budget Plan Code_

Expense Category

t.5. Direct Hire
* J.S. Full time Basic Pay
* {J.8. Part time Basic Pay
Differential Pay
Other AID/W Funded Code 11
Other Mission Funded Code 11
* Fducation Allowances
Retirement
Cost of Living A lowances
Other AID/W Funded Code 12
Other Mission Funded Code 12
Post Assignment Travel
Post Assignment Freight
Home Leave Travel
Home Leave Freight
Education Travel
R & R Travel
Other Code 21% Travel

X k x ¥ % ¥ ¥

Foreign National Direct Hire
* F.N. Basic Pay
* Quertime/Holiday Pay
All Other Code 11 - F.N,
All Other Code 12 - F.N.

Benefits - Former F.N. Pers.

Contract Personnel

* PASA Technicians

* |J.5. PSC Salaries/Benefits
All Other U.5. PSC Costs

* F.N., PSC Salaries/Benefits
All Other F.N. PSC Costs

* Manpower Contracts

Housing

* Residential Rent
Residential Utilities
Maintenance & Renovation

* Quarters Allowances
Residential Furniture/Equip
Trans/freight -~ Code 311

* Security Guard Services
Official Residence Allowance
Representation Allowance

* Unit data must be provided.

16(1)

FY 87
TABLE VIII
000)
Func Trust
Code Dollars Funds .Total JUnits
yioo | - .152.8
U101 468.6 8.2
U102 -
U103 46.8
ulo4 _
U108 -
U106 58.2 12
U107 32.8
u108 o
U109
2.
U110 14 2
Uill 5:3 1
ul12 20.0 1
U113 28'8 3
uila ) ’
Uil1s 2:8 3
Ulie 39,0 5
U117 15.0 22
U200 13.2
U201 12.0 3.3
U202 _
U203 _
u204 1.2
4205 _
u3oo e . _262.3.
U301 _
U302 131.7 3
U303 16.9
u3ioa
102.5 .
U305 _ 19.5
U306 11.2 0.5
U400 - — e 187,20
Ua01 50.9 7.3
Uac2 16.9
U403 39.8
Ua04 _ -
uaos 47 .3
Ua06 23.3
U407 16.5 9
uaos 1.0
a9 1.5



16(1)
Organization USAID/Malawi . .. .. .
Budget Plan Code ~ FY 87
TABLE VIIT
Continued
{$000)
Func. :
Expense Category Code Dollars JJotal Units
Office Operations 4500 L3140
Office Rent 501 61.6
Office Utilities Us02 7.0
Building Maint/Renovation Uso3 8.0
Office Furniture/Equipment usg4a 6 4
Vehicles U505 -
Other Equipment U506 2.5
Transportation/Freight uso7 2.0
Furn/Equip/VYeh Repair/Maint Us08 45.0
Communications Uso9 21.8
* Security Guard Services uslio 1.2 1
Printing Uhktl 1.0
* Site Uisits ~ Mission uhis 34.5 85
¥ Site VUisits — AID/W usia 5.0 1
* Information Meetings Us1s - -
* Training Attendance usl6 13.0 7
* Conference Attendance U517 10.0 4
* Other Operational Travel us18 2.0 2
Suppiies & Materials Us19 3.0
FAAS usz20 44.0
Contract Consulting Services U821 -
Contract Mgt/Prof. Services us22 -
Special Studies/Analyses Usz3 -
All Other Code 25 Uh24 6.0
TOTAL OPERATING EXPENSE BUDGET e i _1539.5
Reconciliation (U101,U103,0104,0107,U109,U520) 604.5
Operating Budget Requirements 935.0
636(c) Requirements U601 -
TOTAL ALLOWANCE REQUIREMENTS LO0O 9350
OTHER INFORMATION
Pollar Requirements for Local Currency Purchases Ay
Exchange Rate Used (Average rate for FY 86/87)(U.S.$1.0=2,10) _
Estimated Inflation Rate 207

NOTE: FUNCTION CODE U512 (RIG QPERATIONAL TRAVEL) IS NO LONGER A VAILD CODE.
ALL RIG OPERATIONAL TRAVEL WILL BE CHARGED TO FUNCTION CODES U513
THROUGH U518 AS APPROPRIATE.

* Unit data must be provided.

Previous Page Blank
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Organization
Budget Plan Code

Expense Cateqgory

St

.8, Direct Hire

U.8. Full time Basic Pay

* (4.5, Part time Basic Pay
Differential Pay
Gther AID/W Funded Code 11
Other Mission Funded Code 11

* Fducation Allowances

Retirement

Cost of Living A lowances

Other AID/W Funded Code 12

Other Mission Funded Code 12

Post fAssignment Travel

Post Assignment Frelight

Hoine Leave Travel

Home Leave Freight

Education Travel

R & R Travel

Other Code 215 Travel

* * ¥ *x X% %X ¥

Foreigqn National Direct Hire
* F N. Basic Pay
* Qvertime/Holiday Pay
All Other Code 11 - F.N.
All Other Code 12 -~ F.N,
Benefits - Former F.N. Pers,

Contract Personnel

* PaSA Technicians

* .5, PSC Salaries/Benefits
A1l Other U.5. PSC Costs

* £ N. PSC Salaries/Benefits
All Other F.N. PSC Costs

* Manpower Contracts

Housing

* Residential Rent
Residential Utilities
Maintenance & Renowvation

* Quarters Allowances
Residential Furniture/Equip
Trans/Freight - Code 311l

* Security Guard Services
Official Residence Allowance
Representation Allowance

* Unit data must be provided.

UsSAID/Matawi . .

- — e =

16(2)
FY 88

Trust

Funds_ _Unit

543.2 9.8

14

1 Lo~ 1
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o w

£ =N ]
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115.6 2.5

175.0 29

0
5
4 11
0
5



Qrgqanlizalion e et ot e o s Hotz )
Budgeb Plan Code

% X %k % ¥

TABLE VIIT FY 88
Continued
{$000)
Func. Trust
Expense Category Lode Dollars _Funds .Jotal _Unit
Office Operations us00 O - X X 2 A
Office Rent uso| 68.8
Office Utilities Us02 3.6
Building Maint/Rencovation Us03 18.0
OFfice Furniture/Equipment us04 37.5
Yehicles us0s 46.0
Other Equipment us06 130.7
Transportation/Freight uso7? 37.8
Furn/tquip/Veh Repair/Maint usos ‘ 52.7
Communications Us09 20.4
* Security Guard Services usio 4.2 3
Printing Usil 3.0
Site Visits - Mission usits3 44.9 125
Site Visits - AID/W uslia 15.2 3
Information Meetings U515 _ _
fraining Attendance Us16 17.0 5
Conference Attendance us1? 8.5 4
Other Operational Travel us18 3.0 3
Supplies & Materials usi19 62.0
FAAS Us20 50'0
Contract Consulting Services U521 o
Contract Mgt/Prof. Services us22 _
Special Studies/Analyses U523 _
Aall Other Code 25 Us24
i0.4
TOTAL OPERATING EXPENSE BUDGET e e 2177,.30
Reconciliation 705.5
Operating Budget Requirements 1471.8
636(¢) Requirements U6c1 -
TOTAL ALLOWANCE REQUIREMENTS yoouon e e A471.8
QTHER INFORMATION
Dollar Requirements for Local Currency Purchases 8580
Exchange Rate Used (Average rate for FY 86/87) (US$1.0 = MK2.10) =
Estimated Lnflation Rate ) 207

NOIL: FUNCTION CODE U812 (RIG_OPERATIONAL TRAVEL) IS NO LONGER A VAILD CODE.

nnL RIG OPERATIONAL TRAVEL WILL BE CHARGED TQ FUNCTION CODES U513
THROYGH U418 AS APPROPRIATE.

* Unit data must be provided.



Organization USAID/Malawi_ _ . ..

Budget Plan Code__

Expense _Category

U.S. Direct Hire

U S Full time Basic Pay
4.5, Part time Basic Pay
Differential Pay

Other AID/W Funded Code 11
Other Mission Funded Code 11
* Fducation Allowances
Retirement

Cost of Living A lowances
Other AID/W Funded Code 12
Other Mission Funded Code 12
Post fAssignment Travel

Post Assignment Freight

Home Leave Travel

Home Leave Freight

Fducation Travel

R & R Travel

Other Code 215 Travel

* ﬁ

¥ X X %X ¥ ¥ ¥

Foreiqn National Direct Hire

o A ——— | t— e

* F.N. Basic Pay

* Quertime/Holiday Pay
All Other Code 11 - F.N.
All Other Code 12 -~ F.N.
Benefits - Former F.N. Pers.

Contract Personnel

* paSA Technicians

* g.5, PSC Salaries/Benefits
All Other U.S. PSC Costs

* F . N. PSC Salaries/Benefits
All Other F.N. PSC Costs

* Manpower Contracts

Housing

* Reusidential Rent
Residential Utilities
Maintenance & Rencguvation

* Quarters Allowances
Residential Furniture/Equip
Trans/Freight - Code 311

* Security Guard Services
Official Residence Allowance
Representation Allowance

*» Unit data wust be provided.

Previous Page Blank

16(3)

FY 89
TABLE VIII
($000)

Func Trust

_Code lelérg Funds .Jotal
U100 . ) _969,1
U101 296.7
U102 -
U103 49,7
U104 -
U105 -
U106 128.1
U107 34 .
U108 -
Uio9 20.0
U110 -
ulil 11.4
ut1z 45.0
U113 23.6
uila
utis ?g:g
Uilé 64.8
ui17 32.5
U200 25.5
U201 24.0
U202 -
U203 -
U204 1.5
u20% -
U300 o 334.8
U301 -
U302 124.8
U303 -
TEYeX 210.0
U305 -
U306 -
U400 - — . e 2124
Ua01 68.5
uaoz 21.0
ugos 53.0
U404 _
vaos 30.0
U406 15.0
uaQ7 22.4
U408 1.0
U409 1.5


JMenustik
PPB


Organization USAID/Malawi

Buuqet Plan Code

i

. Expense Category

Office Operations

x

X % % % %X ¥

Office Rent

Office Utilities

Building Maint/Renovation
Office Furniture/Equipment
Vehicles

Other Equipment
Transportation/Freight
Furn/Equip/Veh Repdlr/Malnt
Communications

Security Guard Services
Printing

Site Visits - Mission

Site Visits - AID/W
Information Meetings
Training Attendance
Conference Attendance

Other QOperational Travel
Supplies & Materials

FAAS

Contract Consulting Services
Contract Mgt/Prof. Services
Special Studies/Analyses
All Other Code 25

TOTAL OPERATING EXPENSE BUDGET
Reconciliation(U101,103,104,107,109,520)

Operating Budget Requirements

636(c) Requirements

TOYAL ALLOWANCE REQUIREMENTS

uhz3
usz24

U601
uooo

OTHER INFORMATION

Dollar Requirements for Local Currency Purchases
Exchange Rate Used (Average rate for
Es'timated Inflation, Rate

NOTE

FUNCTION CODE U512 (RIG OPERATIONAL

THROUGH U518 AS APPROPRLATE.

* Lnit data must be provided.

FY 89

46.0

o OV e
P

i~

W = OO
WO OO WBLO O

17.9
14.0

5.0
66.0
50.0

14.0

20111
651.2
1359.9

et e e -1359.9

—232

FY 86/87) (US$1.0 = MK2.10)

TRAVEL) 1S NO LONGER A U
ALL RIG OPERATIONAL TRAVEL WILL BE CHARGED TO FUNCTION CODES

L2027~

.w
l=
I
—
juet

16(3)
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FY 1989 ANNUAL BUDGET SUBMISSIOw
OPERATING EXPENSE NARRATIVE

Justification for Funding lncreases

Uuring FY 87, the business economy experienced a sharp downturn. As a
resuit of shortages of foreign exchange, the Reserve Bank of Maiawi
imposed strict controls curtailing the availability of foreiygn exchange
and the further importation of certain durable goods. Resulting
shortages of materials in the warketplace caused prices to increase
significantly. A gallon of paint, for instance, increased from 20 Kwacha
to 80 Kwacha, a jump of 400%, Other materials, such as repair parts and
steel bars, are available in the market only sporadically and at vastly
inflated prices. Within this milieu, and despite the Hission's
achievement of solid economies and tighter management, external costs
beyond the controi of the Mission continued to rise. This has directly
impacted on Mission operating expenses, particularly in procurement.

Staff expansion to support USAID's growing portfolio alse account for
some of budgetary increases. The Mission's authorized workforce levels
for USDH have been raised from 8 to ¥ and two 10I's will pe on-board
during FY 88 until "graduating" into the currently encumbered USUH
positions. The Mission will also be hiring three foreign national
professional staff members. Finally, the average salary of FiN employers
will be increased 55.9% as a result of the recent AIU/W-contracted wage
survey. ‘

As described in the Table VIlI(e) narrative, a major AUP procurement is
proposed for FY 88 to meet the demands of a growing development
assistance program and the associated financial management and
administrative requirements. Tnis alone accounts for over 25% of the
proposed 0.E. increase between FY 8/ and 88.

Y100  U.S. direct hire increase between FY 87 and FY 8L to allow for
post assignment and departures of eignt personnel plus a previously
unfunded requirement for away-from-post dependent education allowances.
These costs result in part from an increase in the Mission's direct hire
ceiling and required on-the-job training and overlap period of two IDI's
who are scheduied to replace two departing USUH personnel.

U200 Based upon recommendations resulting from a major wage and
position ciassification survey conducted at this post in November 19%b,
anticipated salaries for FN employees are expected to increase by an
overall percentage of 55.9%. The survey results are currently under
review by the Department.

U300 Blue collar Fi employees formerly employed on a non-personal
services contract through the Embassy Recreation Association iiave all
been converted to personal services contracts. Inis action was initiated
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to conform with Uepartment policy which prohibits recreation associations
from engaging in business activities that are deemed to be
non-recreational in nature.

- Recruitment of FN trades personnel to establish a stronger GSU
section is beiny planned. This will reduce reliance upon Embassy FAAS
services and decrease related charges.

- Additional salary costs to account for implementation of the wage
survey recommendations have been factored into the above PSC personnel
requirements.

- As a result of further Mission automation and the establishwment of
a controller office, a position for a fuil time data systems manager is
foreseen to provide relief to USDH personnel with other full time
responsibilities.

U400  Short-term leased housing is required for the two IDI's who will
be assigned to the Mission to train and overlap with incumbent USUH
personnel they will replace.

- A house is aiso required for an economist who represents part of
the Mission's personnel ceiling increase.

- Additional guard services will be required for the above
residences, pius the cost of utiiities and any modifications required to
meet post housing standards.

- Residential security will be enhanced, upon the recommendation of
the Regional Security Ufficer, including new security equipment and
strengthened guard services.

U500 Based upon the #ission's expansion and office reorganizations,
additional office space, partitions and installations are required.
Also, upon the recommendation of tue Regional Security ufficer, the
Mission will make certain structural changes in current office space to
improve security.

- Two new venicies must be procured to replace tnose due for
replacement. The cost of right-hand drive field venicles has inCreased
from $12,500 to $29,570 in the past two years.

- New AUP equipment is being planned to handle the reorganization
and establisnment of a controlier operation. Tnere will be an increase
in the amount and cost of AUP supplies required and a commensurate
increase in the cost of tie Wany worldwide maintenance contract.

Management Improvements

On January 8, 1987, the USAIUL iission concluded a dilateral agreement
with the Govermment of ialawi (UM} for economic, technical and related
assistance. This agreement,which was the culmination of over two years'
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negotiations between the U.S. Mission and the UM, establishes clear
parameters governing the technical cooperation programs being impiemented
within Malawi. The agreement covers a number of key areas, but of
particular note is the establisnment of a Special Account for tne
generation of trust funds which will decrease the Mission's heretofore
total reliance on operating expense funds for administrative/logistical
support.

The agreement also confers a special status and exemptions under which
both the USAID Mission and its contractors may perform official
activities. In this connection, USAIU now nas the autnority to perform
its own customs clearance operations formerly accomplished through the
U.S. Embassy. This, together with assumption of closely allied functions
such as document processing, receiving and shipping, should reduce annual
Foreign Affairs Administrative Support (FAAS) charges assessed by State
to AID in this area. These savings, liowever, are offset somewhat by
higher costs resulting from increases in program activity, personnel, and
establishment of a Hission financial management office (which will reduce
our total reliance on RFWMC/Kairobi). As the result of an expansion in
Mission portfolio activity, management has undertaken to assume
additional FAAS support functions in the area of residential and vehicle
maintenance. This is in keeping with current AA/M policy. Plans to
recruit trades personnel for these activities are underway and will
enable USAID to better manage personnel time, accountability for
supplies, and reduce indirect Embassy vehicle support charges. A larger
warehouse in close proximity to the USAIU office is being leased wnich
will reduce office to warehouse transit time, permit better handling and
accountability of property, and enabie the storage and maintenance
operations to be housed under one roof. Again, the internal efficiencies
to be gained are offset initially by increased costs for leased space,
security and equipment installations.

USAIL Management has made special efforts to obtain favorabie leasing
terms for its housing, office and warehouse requirements. DOespite
contipually increasing local rentals that result from an acute housing
shortage, USAIV rentals for comparable nousing range up to 25% less than
rates being paid by other agencies at post. Attempts to fix the rates
for an extended period without yearly increases have also been successful
despite very strong inflationary pressures.

There have been two significant reorganizations within the Mission to
strengthen operational effectiveness. First, the Assistant Director
heads the Program Planning and Implementation bivision which is
responsible for overall strateqgy development, budgeting, project
monitoring and evaluation, and assists in drafting major implementation
documents.

Secondly, USAID/Malawi's financial management operations have been
reorganized and strengthened during the past six months. With the
addition of a highly qualified U.S. PSC, a de-facto Controlier's office
{an independent financial management office) has been established within
the Mission, several professional and administrative dalawian staff have
been recruited, RFMC has transferred earmarking/commitment
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responsibilities to USAIL/Malawi, and the financial rlanagement ufficer
nas just been extended payments certifying authority by Fii Washington.
These measures have already significantly improved project and operating
expense financial controls, reduced by several weeks the turnaround time
for payments, and nave enhanced the overall efficiency of Mission
financial management operations.

Finally, in an effort to strengthen and streamline project implementation
and permit Mission management to concentrate on major program and policy
issues, a series of ¥ission Management Orders have been issued which set
forth internal Mission operational procedures. An order nhas also been
issued which establishes Mission procedures under recently issued DOA bbl
and spells out redelegations from the Mission Director to tne Assistant
Director.

Trust Funds

In kay, 1987, USAIV and the Government of Malawi signed a Trust Fund

Agreement which sets aside 1% of iocal currencies yenerated under the

Parastatal Uivestiture Program (612-02¢7). OUver the period FY 87-89 the
total equivalent of up to $150,UUU will pe available for Mission

operating expenses. Beginning in FY 89, additional Trust Funds wouild
?ecome av?ilable through the proposed CIP for Private Sector Uevelopment
612-0229).
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FY 1989 ANNUAL BUUGET SUBMISSION
TABLE VIII(p) - U.S. PSC COSTS

Job Title/ Description

Controller

Assistant General Services Officer

Librarian - P.T.

C & R Consultant

Previous Page Blank

($u00)

CFY 1987

90.7
(2/87-6/88)

19.4
(1/87-12/87)
6.V
(12/80-11/87)

15.6
(2/87-4/87)

FY 1988

85.7
{7/88-0/89)

19.9
(1/68-12/84)

10.0
(12/87-12/88}

19

FY 1989

85.0
(7/89-6/90})

19.9
(1/59-12/89)

19.9
(1/89-12/89)

131.7

1156.0

124.8
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Description

None

FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII(c} - ALL OTHER CUDE 25 DETAIL

FY 1987 FY 1986

FY 1989

-0- -0-

-0~

20



FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII(d) - MANPOWER CONTRACT LETAIL

Pescription

Drivers and janitorial services

FY 1987 FY 1988  FY 1989
1.2 -Q= -0-
(10/1/86-
4/12/817}
11.2 -0- -0-

L
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TABLE YIII (e) Gbla?ation for Acquisition, Uperation
and Use of Information fechnology Systems

Narrative

A. Uses of Mission Automation Equipment:

Word Processing

Budgeting, Accounting and Dateling
Project/Program Management and Monitoring
Participant Tracking and Management
Correspondence and Record System Control
Property and Personnel Records Management
ABS, CDSS and CP Preparation

Program Evaluation

Economic and Social bUata Maintenance
Statistical and Economic Analysis

B. Mission Current Year and Long-range Information Management Plans:

During FY 86, the Mission was able to significantly improve its data
management and processing capability through the installation of a Wang
QIS 140, additional work stations and printers which had been acquired
with FY 85 funds. This expanded capacity reduced the number of users
per workstation from 8.7:1 in early calender 1986 to 2.6:1 by June 1986.

In FY 87, the Mission planned to continue the quantitative and
qualitative improvements to jts system. These improvements were
critically important to four functions performed by the Mission, all of
which were undergoing substantial change. First, financial control and
management was to be shifted in 1987 from RFMC to the Mission requiring
additional data processing equipment dedicated to the finance division.
Second, exponential growth in the number of participants necessitated an
improved tracking system. Third, in the three fiscal years FY85-87, the
Mission's program managment and implementation responsibilities
increased significantly with five major new programs/projects (Malawi
Agricuitural Research and Extension,Fertilizer Subsidy Removal Program,
Parastatal Divestiture, Northern Transportation Corridor, and Human
Resources and Institutional Development). In this three year period, a
total of $73 million in new funds were committed to Malawi. Fourth, the
growth in US and local staff since 1985 required installation of more
efficient systems for handling administrative and executive office
functions.

The plan called for further computer hardware and software to meet these
expanded requirements and reduce the number of users per workstation
from 2.6:1 to 2,0:1, However, the virtual world-wide moratorium on
equipment procurement and the major increase in the cost of the Wanyg
service contract resulted in no new computer hardware being acquired in

Previous Page Blank
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FY 87. As a consequence, the Mission experienced a significant increase
in the number of users per workstation from 2.6:1 to 3.4:1. This
increase in users per workstation has coincided with the changes noted
above, all of which have combined to put the system under extreme
pressure. With virtually no redundancy or slack in the computer system,
the system is unable to handle peak workioads or equipment bDreakdowns.
As a consequence, the Mission has experienced an increase in the
frequency of computer equipment failures and major bottlenecks and
delays in processing of work. This situation will only worsen in FY 88
as the ratio of users to workstations increases further to 4.1:1.

The Mission was, however, successful in implementing its staff training
program in FY 87, With tne extensive training received by the
Administrative Assistant/Computer Systems Uperator in AID/W and
on-the-job training by staff from RFMC/Nairobi, the ability of Mission
personnel to utilize fully the system has been significantly enhanced.
During the next year, staff training will largely focus on in-house,
on-the-job training to further refine and consolidate these skills.

Mission Acquisition Plan:

The Mission's computer hardware and acquisition plan concentrates on
three objectives. The first, and most important, objective is to stop
and reverse the upward trend in the number of users per workstation and
to bring it down to the 1986 level of 2.6:1. The second objective is to
continue to develop the system's project/program management, financial
management, statistical/analytical and administrative capacities through
further hardware/sofiware acquisitions and expanded use of existing
software. The third objective is to support the two objectives above
through complementary on-the-job training.

The transfer of financial management and control responsibility and the
extension of payments certification authority to the Mission has already
increased significantly the Mission's utilization of the system, in
excess of what instailed capacity is able to handle. Payments Dateling
and tracking, and production of all MACS financial reports for Mission
project and program management and momitoring have necessitated upgrading
of present system by planned acquision of Wang VS 65 configuration for
FY 88 to give the Mission desired flexibility.

Implementation of this plan requires an estimated $121,600 in FY 88 for
hardware and software., The hardware to be purchased includes VS &5 CPU;
2MB space base main memory without internal disc drive; 4 port disc
drive controller; 288 M removable disc drive; 9 track-1600 BPI tape
drive and controller; UP-WP workstation with keyboard; 60 CPS daisy
printer; 000 LPM 64K band printer; OIS Printer; 10 KVA UPS; accessories;
supplies; and maintenance contract.

By the end of FY 88 the system will be complete. Therefore, the plan
calls for no hardware and software purchases in FY 8Y9. The emphasis in
FY 89 will be on continued staff training.
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TABLE UIII(e)

OBLIGATIONS FOR ACQUISITION, OPERATION
AND_ USE OF INFORMATION TECHNOLOGY SYSTEMS
($000)
ITEM AND EXPLANATION - FY 1987 FY 1988 FY 1989

capital'Investment:

Purchase of Hardware ‘ 0 101.6 -0 -

Purchase of Software 2.5 0 -0 -

Site Facility 0 20.0 -0 -

SUBTOTAL Section 1 ) 2,5 121.6 -0 -
Personnel:

Compensation, Benefits and Travel : 4.0 70.6 73.2

Workyears . 1.0 4.0 4
Equipment Rental, Space and Other Operating Costs

Lease of Equipment - 0 0 0

Space 0 0 0

. : £

Supplies and Other Material 5.0 10‘_.0 10.0

Non-Commercial Training 8.5 1.0 1.0

SUBTOTAL Section 3 _..13.5 11.0 11.0

—rr—— F—— L A — r— — - i i L — - = —— -
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Organization,_JEMIQAMQaWLq“mm_ﬂu_

TABLE VIII(e)

{Continued)
ITEM AND EXPLANATION FY 1987 FY 1988 FY 1989
4. Commercial Services
A. Computer Time 0 0 0 -_‘
B. Leased Telecommunications Services 0 0 0
C. Operations.and Maintenance
(1) Operations
(2) Maintenance:
Other than WANG equipment 0 0 0
WANG equipment (Local maintenance) 5.0 3.0 3.5
WANG equipmént (A.I.0./W maintenance 17.0 35.0 40.0
D. Systems Analysis and Programming: 0 0 0
E. System Design and Engineering N/A N/A N/A
F Studies_and Other 0 0 0
SUBTOTAL Section 4 : 22.0 _..38.0 43.5
5. TOTAL DOLLARS ' C 42,0 24120  12L.70
TOTAL WORKYEARS (From item 2A) el & &
6. MISSION ALLOWANCE LEVELS:
A. Existing systems 9.3 11.8 133.4

B. New or expanded systems - — 11.8 _133.4 | 133.4
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Organization USAID/Malawi _
TABLE VUIII(f) -~ 1
TABLE VITI(f)1
EQRQQEWQQ.M_ﬁOP Vehicle Operations

2.

_gm'gased Vehicles:

(a) Number of uehicles on-hand at
start of year

(b) Plus Number of vehicles to be
purchased during the year

(¢) Less Number of vehicles to be

disposed of during the year

(d) Number of vehicles on hand end of year

Leased Vehicles:
Average number of leased vehicles
in use during year

B. Estimated Obligations:

N =

Lo, W

10.

c. E

N

W~ g W

Vehicle Purchases
Special modifications (such as

armor plating)
Transportation of purchased vehicles
Vehicle Leases
Yehicle Maintenance/Repairs
Salaries/Benefits of Drivers/Dispatchers
Supplies/Materials/Gas/0il
Rental of Warehouse/Garage space
Other Miscellaneous Costs

Total Obligations

stimated Disbursements:

Vehicle Purchases

Special modifications (such as
-armor plating)

Transportation of purchased vehicles

Uehicle Leases

Uehicle Maintenance/Repairs

Salaries/Benefits of Drivers/Dispatchers

Supplies/Materials/Gas/0il

Rental of Warehouse/Garage space

Other Miscellaneous Costs

10. Total Obligations

D. Vehicles included in (A) above owned by A.1.D.

JAQ/Embassy motor pool:

{1) On-hand at start of year
{(2) To be purchased during the year
{3) To be disposed of during the year

LY 1987 0 FY 1988  _FY 1989
7 6 7
0 2 2
1 1 2
ﬂ_*hg___ 7 7
12.0 10.0 10.0
9.3 11.6 14,0
25.0 25.0 30.0
12.7 10.2 10.0
8.4 10.7 13.0
29.5 25.0 29.5
___:5_0,:‘.6..__. _._......‘{".5..-..9_..._ ._._.52.5.5_.___

but operated/maintained by

NONE
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'Organlzatlon__usmlmum__,__w_.

TABLE VITI(f) -~ 2
Report on Motor Vehicle Operations
(Trust Funds)

ITEM_AND EXPLANATION CFY 1987 _FY 1988 _FY 1989
A. Numbers_of Vehicles:
1. Purchased Vehicles:
{a) Number of vehicles on-~hand at
start of year - 0 0 0
(h) Plus Number of vehicles to be
purchased during the year 0 0 0
(c) Less Number of vehicles to be
dispose of during the year 0 0 . 0
(d} Number of vehicles on hand end of vear
-3 -1 F-3-7- ¢ 2T I IO I B O W -1 :-$ 3 31
2. Leased Vehicles:
fverage number of leased vehicles
in use during year _ 0 0 0

' B. Estimated Obligations:

o
o
o

1. Uehicle Purchases
2. Special modifications (such as

armor plating) 0 0 0
3. Transportation of purchased vehicles 0 0 0
4. vehicle lLeases 0 0 0
5. Vehicle Maintenance/Repairs . 0 0 0
6. Salaries/Benefits of Drivers/Dispatchers 0 0 0
7. Supplies/Materials/Gas/0il ) 0 0 0
8. Rental of Warehouse/Garage space 0 0 0
9. Other Miscellaneous Costs 0 0 0
10. Total Obligations 0 0 0

SEma =S e RS T R 0 T

C. Vehicles included in (A) above owned by A.I.D. but operated/maintained by
JAO/Embassy motor pool:

(1) On-hand at start of year . 0 0 . 0
{2) To be purchased during the year 0 0 0
(3) To be disposed of during the year 0 0 0

1217t
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FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII(g} ~ U.S. DIRECT HIRE STAFFING

PR R e L T L e T Ty sy ——

Program Management FY FY FY
Pos No. Position Title Responsibility 1987 1988 1989
TSA TODE)

6121604 Mission Director Planning, policy dialogue, 1.¢ 1.6 1.0
program and operations oversight

6121010 Assistant Director General program oversight 1.0 1.0 1.0
AMDP (698-0433)
AFGRAD (AFR-C1292)
AEPRP 1]: Parastatal Divestiture
(612-0227)
* Human Resource and Institutional
Development (612-0230)

- 6121025 Program Officer Planning, budgeting and evaluation 1.0 1.0 1.0
{a,b) AEPRP: Fertilizer Subsidy Removal
(612-0225) :
Polytechnic Expansion (612-0201}
Rural Development Linkages {612-0220)
Small Projects Assistance (698-0506)
Ambassador's Special Self Help Fund
(698-9901)

6121015 Project Development Design and implementation support 1.0 1.0 1.0
(g) Officer READI (612-0214)
Commercial Transport (612-0218)
* CIP for Private Enterprise
Development (612-0229)
EIA: Energy for SME's (698-0423)
Blantyre-Mwanza Road (690-0234)
Northern Transport Corridor
(690-0237 }

6121040 Program Economist Macroeconomic, sector and AEPRP 0.0 1.0 1.0
analyses and studies

6121050 Health and Pop. Rural Water Suppiy (612-0207) 1.0 1.0 1.0
(f,i) Officer Health Institutions Dev. (612-0211)
* Multiple Assistance Schemes in
Health (612-0226)
CCCD (698-0421)
Yarious centrally-funded health
and population activities

* currently under design
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- il e ot e e Y U S A N T D S S SR R S S e M A A R T D D R A U DN G O A

Program Management FY FY FY
Pos No. Position Title Responsibility 1987 1988 1989
6121045 Agriculture Dev. Agricultural Research {612-0202) 1.0 1.0 1.0 *
(d,e)  Officer Malawi Agricultural Research and

Extension (612-0215)
Regional Fisheries Dev. (690-0215)
Various centrally-funded
agriculture development

activities
6121035 Executive Officer None 1.0 1.0 1.0
(c,h)
6121055 Secretary None 1.0 1.¢ 1.0
TOTAL POSITIONS 9 9 9
TOTAL WORKYEARS _ 8.0 9.0 9.0

- e e - N T S Se T D D S D D R A D S G S e S A D D R WS A A A T N A S N G e e

* SACode - Special Activity Codes:

(a) ODisaster Relief Officer

(b) EEOD Officer

(c} Emergency Preparedness Officer
(d) Energy Officer

(e} Environmental Officer

PVQ Officer

Private Enterprise Officer
Security Officer
Women-in-Deveiopment Officer
Other (Specify)

— g— i g,
Code s TYYLY
i N Ve Spmiar® Vg

NOTE: Direct Hire workyear totals shown in TABLE VIII(g) agree with
Function Code 101 Unit TABLE YIII including IDIs workyears covered
under Table VIII(h) and are in conformance with DH workyear levels
authorized by the Africa Bureau per State 138012.
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FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII(h) - IDI STAFFING

A e A A T et e o P W S e vk o e 0 D S D D D Y D S A D e b e s N A A A T A e e

BS FY FY FY
Code Title 1986 1987 1988
50 Health and Population Officer 0.0 0.6 0.0
‘ (completes training o/a May 1988)
03 Executive Officer 0.0 0.2 0.0
{(completes training o/a Sept. 1988)
02 Program Officer | 0.0 0.0 1.0
(completes training o/a Sept. 1989)
Total Positions U 4 i
Total Workyears 0.0 0.8 1.0

NOTE: IDI workyear totals shown in Table YIiI(h) are included in Function
Code 101 Unit Table VIII and are in conformance with IDI workyear levels
authorized by the Africa Bureau per State 138012.
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FY 1989 ANNUAL BUDGET SUBMISSION
TABLE YIII(i) - FOREIGN & THIRD COUNTRY NATIONAL DIRECT HIRE STAFFING

- e e Y e A D P T A L D SR G R G A5 S S e A T A A D D S D A A W S R R S R S R D S S e A

Fund FY FY FY
FSN/TCN Descriptive Job Title Source 1987 1988 1989
FSNDH Youcher Examiner/Cashier 0.E. 1.0 1.0 1.0
FSNDH Chief Accountant 0.E. 0.3 1.0 1.0
FSNDH Participant Training Assistant 0.E. 1.0 1.0 1.0
F SNDH Driver ' 0.E. 1.0 1.0 1.0
Total Positions 0.E. 4.0 4.0 4.0
Total Workyears O.E. 3.3 4.0 4.0
Total Positions FY 87 Only LSC 0 0
Total Workyears FY 87 Only LSC 0.0 0.0
NOTE: Foreign National, inciuding TCNs, direct hire workyear totals shown in

TABLE VIII(i) agree with Function Code 201 Units on Table VIII and are
in conformance with workyear levels authorized by the Africa Bureau per
State 138012.
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FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII(j) - PART-TIME DIRECT HIRE STAFFING

us/ Fund FY FY FY
FSN/TCN Descriptive Job Title Source 1986 1987 1988
- none -~
Total Positions 0.E. 0 0 0
Total Workyears 0.E. 0 0 0
Total Positions PRG 0 0 4]
0 0 0

Total Workyears PRG

NOTE: U.S. and Foreign National, inciuding TCNs, direct hire workyear
totals shown in Table VIII(g) are in conformance with workyear levels
authorized by the Africa Bureau per State 138012,
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Category

USPSC

USPSC

Y USPSC

: USPSC

TCNPSC
TCNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC
FSNPSC

NQTE :

Foreign National,

ANNEX T

Table VIIL[k|

FY 1989 ANNUAL
Information on U.S.,

Foreign &

Descriptive Job Title

Controller

Asst. General Services Off.

Librarian
£ & R Consult

Budget & Fiscal Specialist

Systems Administrator

Agriculture Dev. Assistant

Program Dev. Assistant
Project Dev. Assistant
Assistant GSO
Personnel Assistant
Travel Assistant

C & R Assistant
Telephone Operator
Accounting Technician
Accountant

Accounts Clerk
Carpenter

Electrician

1 umber

Computer Operator/Clerk
Machine Operator
Secretaries

Drivers

Janitor

Total Positions
Total Workyears

Total Positions
Total Workyears

BUDGE T

i~

including TCNs,
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SUBMISSTON
fhird Country National
Contract Staffing

Fundir

-
i

- [ ] L] - -
" s e . - -

.
.

.
*

.
.

. % s . -

OL
OE

PRG
PRG

Personal

funded workyear totals shown in Table VIII[k1 inust
Code 304 Units on Table VIII.

bY tyY

Lo/ 1988 198
1.0 1.0 1.0
1.0 1.0 1.0
0.4 0.4 1.0
0.2 - -
0.8 - -
- 1.0 1.0
0.6 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
1.0 1.0 1.0
0.5 1.0 1.0
0.8 1.0 1.0
1.0 1.0 1.0
0.8 1.0 1.0
- 1.0 1.0
0.8 1.0 1.0
0.8 1.0 1.0
- 1.0 1.0
- 1.0 1.0
- 2.0 2.0
1.0 1.0 1.0
6.0 6.0 6.0
1.5 5.0 5.0
1.0 1.0 1.0
29 33 ~33.0
22,2 32.4. 33.0
Service Conlracl OF

agree wilth Function
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Country/Office MALAWI

FY 1989 ANNUAL BUDGET SUBMISSION

TABLE XI

P,L. 480 TITLE I/ITI REQUIREMENTS
(Dollars 1n Millions, Tonnage 1n Thousands)

ACTUAL ESTIMATED PROJECTED

FY 1987 FY 1988 FY 1989

$ MT $ MT $ - MT

COMMODITIES
y

Title I -0- ~0- -0- -0~ -0~ -0-
Total -0- -0- -0- -0- -0- -0-
of which
Title III -0- -0- ~0- 0- 0- -0-
Total -0- Q- -0- -()~ -0- -0-

COMMENT:
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FY 1989 ANNUAL BUDGET SUBMISSION

TABLE XII

COUNTRY/QFFICE MALAWI

STOCK SITUATION

Commodity -

SUPPLY AND DISTRIBUTION

PL 480 TITLE I/III

(000 Metric Ton)

FY 1988

ESTIMATED FY 1989

-0-

Beginning Stocks

Production

Imports
Concessional
Non-Concessional

Consumption

Ending Stocks

rf

-0-

Commodity -

-0-

Beginning Stocks

Production

Imports
Concessional
Non-Concessional

Consumption

Ending Stocks

Commodity -

Beginning Stocks

Production

Imports
Concessional
Non-Concessional

Consumption

Ending Stocks

Comment:
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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE XIII |
PL 480 TITLE II '

I. Country MALAWI

Sponsor's Name_no programmed Title II anticipated

A. Maternal and Child Health., . . . . Total Recipients
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS DOLLARS
Total MCH ¢
B. School Feeding . . . . . . . . . . Total Recipients
No. of Recipients ( Thousands)
by Commodity Name of Commodity KGS DOLLARS

Total School Feeding

C. Other Child Feeding. . . . . . . . Total Recipients

-

No. of Recipients (Thousands)
by Commodity Name of Commodity KGS DOLLARS

Total Other Child Feeding

D. Food for Work . . . . . . . « . . Total Recipients
No, of Recipients ( Thousands)
by Commodity . Name of Commodity KGS DOLLARS

Total Food for Work

E. Other {Specify) . . . . . . . . . Total Recipients
No, of Recipients { Thousands)
by Commodity Name of Commodity KGS DOLLARS

Total Other

I1. Sponsor's Name
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FY 1589 ANNUAL BUDGET SUBMISSION
AGENCY SYSTEM ON RESEARCH

1. Project Number: 612-0214
Appropriation: FN Grant
Type Research: D - Development
Office Name: USAID/Malawi
Office Symbol: PUO ‘
Project Title: Rural Enterprise and Agro-Business Development Institutions
Project Officer: Stephen T. Norton

2. Purpose of Research:

- VYarious studies on SME deveiopment problems, including profiie of entre-
preneurs, barriers to entry, credit demand, business and technical advisory
service needs, demand of savings & loan societies, prefeasibility studies.

- Also annual National Sample Survey (NSS) of SME's to provide policymakers,
planners and evaluators a basis for assessing whether new SME strategy and
incentives are working.

3. Progress Statement:

~ Comprehensive SME research study compl’eted; was a major influence on GOM's
new Industrial Development Plan and National Industrial Strategy Statement.

- Questionnaire and implementation plan for NSS formulated; first survey to
be conducted in early 1988,

4. Date Progress Statement Submitted: May 31, 1986

5. Life of Project Research Cost (Thousand of Doliars)

A. Authorized: $125

B. Planned: $350

Allocation of Research Funds by Fiscal Year (Ubligated Funds)

6. Research Budget by Fiscal Year (Thousands of Doliars)

FY 85 $350
FY 86 -0~
FY 87 -0-
FY 88 <0~

Previous Page Blank
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Research Categories (Percentage of Item 6, Budget by FY)

Catetory # AG 60 #2 AG 70
FY 85 50% 50%
FY 86 - -
FY 87 - -
FY 88 - -

Project Sites {Percentage of Item 6, Budget by FY)

Geographic Code #1 612
FY 85 T00%
FY 86 -
FY 87 -
FY 88 -

é$?1ementing Agencies and Type of Agency (Percentage of item 6, Budget by

Agency: Africare/Host Country (READI Coordinating lnit)
Agency Type: PVI0 / FM20

FY 85 50% 50%

FY 86 - -

FY 87 - -

FY 88 - -
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FY 1989 ANNUAL BUDGET SUBMISSION
AGENCY SYSTEM ON RESEARCH

Project Number: 612-0215

Appropriation FN Grant
Type Research: I - Institution Building

Office Name: USAID/Malawi

Office Symbol: ADD

Project Title: Malawi Agriculturail Research and Extension
Project Officer: Arnold J. Radi

Purpose of Research:

The focus of agronomic research will be on increasing returns to land and

labor for traditional crops and identifying crops for diversification, in

order to raise smallholder income and increase foreign exchange earnings
through export expansion. The research will be conducted by adaptive

(on-farm) research teams and commodity (on-station) research teams. The

research and development of improved technology packages for smallholders

will account for agro-ecological variations, different resource levels
within the smallholder subsector, and varying land and labor patterns
across different crops and between geographic regions.

Progress Statement:

The five researchers fielided by the Consortium for International

Development have begun work, in collaboration with the Ministry of

Agriculture/Department of Agricultural Research, on:

- Maize: develop composites or imprdved varieties which can be more
easily handled {storage and food preparation) than the current
hybrids and which will permit crop diversification without
undermining food security;

- horticulture, including pulses;

- agroforestry;

- soil fertility, including use of manures; and

- land and water management,

Extensive long-term and short-term U.S. training and in-country seminars
have been initiated as part of this institituion-building project.

Date Progress Statement Submitted: May 31, 1987
Life of Project Research Cost (Thousands of Dollars)
Authorized: $2988

Planned: $2988
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Allocation of Research Funds by Fiscal Year (Obligated Funds)

6.

9.

Research Budget by Fiscal Year (Thousands of Uollars)

FY 85 $330
FY 86 $1220
FY 87 $645
FY 88 . $400

Research Categories (Percentage of Item 6, Budget by FY)
Catetory #1 AG 12 #2 AG 15 #3 AG 19 #4 AG 20

FY 85 25% 20% 20%

FY 86 25% 20% 20% 35%
FY 87 25% 20% 20% 35%
FY 88 25% 20% 20z 35%

Project Sites (Percentage of Item 6, Budget by FY)
Geographic Code #1 612

FY 85 100%
FY 8o 100%
FY 87 100%
FY 88 100%

Implementing Agencies and Type of Agency (Percentage of Item 6, Budget by
FY)

Agency: Consortium for International Development/Host Country {(Min. Ag.)
Agency Type: UCI0 / FM20
50%

FY 85 50%
FY 86 50% 50%
FY 87 50% 50%
FY 88 50% 50%
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FY 1989 ANNUAL BUDGET SUBMISSION
AGENCY SYSTEM ON RESEARCH

1. Project Number: 698-0421
Appropriation: HE Grant
Type Research: A-Applied
Office Name: USAID/Malawi
Office Symbol: HPO
Project Title: Combatting Childhood Communicable Diseases
Project Officer: Charles R. Gurney
COC Technical Officer: Reginald Hawkins

2. Purpose of Research:

Malaria research to determine efficacy and appropriate regimen for
antimalarials in pregnant women and children, association with aneamia,
hospitalization, and treatment practices prior to visiting health center.
Diarrhea research to test household interventions and determine
knowledge/practices and to measure the impact of ORT on hospitalization and
use of IVs. Measles research to determine trends in hospitalization, antibody
prevalence and vaccine efficacy. Results assist in evaluation/formulation of
national health policy.

3. Progress Statement:

Ten of fifteen studies have been completed. The studies looking at antibody
prevalence and hospitalization of measles, malaria prophylaxis compliance and
association with aneamia, and the impact on health of the water project are
pending.

4. Date Progress Statement Submitted: May 31, 1987

5. Life of Project Research Cost (Thousand of Dollars)

A. Authorized: $150

8. Planned: $150

Allocation of Research Funds by Fiscal Year (Obligated Funds)

6. Research Budget by Fiscal Year (Thousands of Dollars)

FY 85 $150
FY 86 -0-
FY 87 -0-

FY 88 -0-
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Research Categories (Percentage of Item 6, Budget by FY)
Catetory #1 HE 20

'FY 85

FY 86
FY 87 -
FY 88 -

Project Sites (Percentage of Item 6, Budget by FY)

Geographic Code #1 612
FY 85 1002
FY 86 -
FY 87 -
FY 88 -

Img]ementing Agencies and Type of Agency (Percentage of Item 6, Budget by
FY

Agency: Ministry of Health, Government of Malawi
Agency Type: FM20

FY 85 100%

FY 86 -

FY 87 -

FY 88 -
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FY 1989 ANNUAL BUDGET SUBMISSION
AGENCY SYSTEM ON RESEARCH

Project Number: unknown (consult S&T or PRE)
Appropriation: unknown Grant
Type Research: D-Development

Office Name: USAID/Malawi

Office Symbol: PDO

Project Title: Entrepreneurship Workshop Research
Project Officer: Stephen T. Norton

Purpose of Research:

32 (7 of 10)

Test a behavioral approach to entrepreneurship development and assess its
impact on Malawian private sector activity in terms of profitability, new
business starts and value added.

3.

Progress Statement:

Two workshops were conducted for promising entrepreneurs; their individual
progress is being monitored to assess the effectiveness of this behaviorial
modification/strengthening form of training.

4,
5.
A.
B.

Date Progress Statement Submitted: May 31, 1987
Life of Project Research Cost {Tnousand of Dollars)
Authorized: unknown (consult S&T or PRE)

Planned: unknown (consult S&T or PRE)

Allocation of Research Funds by Fiscal Year {Obligated Funds)

6.

Research Budget by Fiscal Year (Thousands of Dollars)

FY 85 unknown {consult S&T or PRE)
FY 86
FY 87
FY 88

Research Categories (Percentage of Item 6, Budget by FY)

Catetory #1 AG 70
FY 85
FY 86
FY 87

FY 88
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Project Sites (Percentage of Item 6, Budget by FY)

Geographic Code #1 012
FY 85
FY 86
FY 87
FY 88

Implementing Agencies and Type of Agency (Percentage of Item 6, Budget by
FY) -

Agency: various Malawian institutions; Management Systems Internaticnal
Agency Type: FM40 IN4O

FY 85

FY 86

FY 87

FY 88
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FY 1989 ANNUAL BUDGET SUBMISSION
AGENCY SYSTEM ON RESEARCH

Project Number: unknown (consult S&T/AGR or AFR/TR/ARD)
Appropriation: unknown Grant
Type Research: D-Development

Office Name: USAID/Malawi

Office Symbol: ADO

Project Titie: Bean/Cowpea CRSP

Project Officer: Stephen Shumba

Purpose of Research:

A. Genetic/Agronomic

{a) To evaiuate and quantify genetic diversity using Principal
Component Analysis (PCA).

(b} To compare the performance of selected pure-lines to mixed
seed Tots of the crop in multiple location/muitiple season
trials.

{c) Germplasm evaluation.

{d) Quantitative measure of genetic shifts in land races due to
differential selective values.

B. Socio Cultural
(a) To identify fundamental elements in the small farm
' agricultural systems which support genetic diversity in the
Malawi bean population.
(b} To analyse the inter-relationship of these elements.

(c} To determine which element may be most appropriate and
amenable to change and which are immutable.

Progress Statement:
A, Extensive germ plasm colliections were made in identified areas.
B. Evidence of heterozygosity found in some bean seed collections.

C. Data generated on importance/contributions of mixtures in yield
stability.

. Socio-economic research instruments tested and refined.

Agronomic and social baseline data collected.

D
3
F. 7 reports and publications have been made.
]

. Training of Host Country personnel: 1 MSc and 2 PhD candidates.
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Date Progress Statement Submitted: May 31, 1987
Life of Project Research Cost (Thousand of Dollars)
Authorized: unknown (consult S&T/AGR or AFR/TR/ARD)
Planned: unknown (consult S&T/AGR or AFR/TR/ARD)

Allocation of Research Funds by Fiscal Year (Obligated Funds)

6.

Research Budget by Fiscal Year {Thousands of Dollars)

FY 85 unknown (consult S&T/AGR or AFR/TR/ARD)
FY 86
FY 87
FY 88

Research Categories (Percentage of Item 6, Budget by FY)

Catetory #1 AG
FY 85
FY 86
FY 87
FY 88

Project Sites (Percentage of Item 6, Budget by FY)

Geographic Code #1612
FY 85
FY 86
FY 87
FY 88

Impiementing Agencies and Type of Agency (Percentage of Item 6, Budget by
FY)

Agency: Michigan State University; Bunda College of Agriculture (Malawi)
Agency Type:

FY 85

FY 86

FY 87
FY 88





