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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

Belize
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FY 1986 FY 1987
ESTIMATE

ACTUAL

"FY 1989

APPL

1862

Y L L L L R R N L R e L L

ARDN
TOTAL 2150
GRANTS 2150
LOANS -~

POP
TOTAL 50
GRANTS 50
LOANS --

HEALTH
TOTAL 2250

GRANTS 2250
LOANS --

CHILD SURVIVAL

TTOTAL | --
GRANT --
LOANS --

EDUCATION
TOTAL 650
GRANTS 650
LOANS --

SDA
TOTAL 1750
GRANTS 1750
LOANS -

TOTAL DA
TOTAL 6850
GRANTS 6850
LOANS --

ESE
TOTAL ~ 1914
GRANTS 414
LOANS £500
TOTAL DA AND ESF
TOTAL 8764

GRANTS 7264
LOANS 1500

1563
1963

1871
1871

1300
1300

7296
7296

- 2254

2254

9550
9550

Country:
--FY 1988--
CP ESTIMATE
3200 3500
3200 2700

-- 800

50 20

50 20
1300 1000
1300 1000

-~ 530

-- 530

550 550
550 550
2200 2000
1450 1250
750 750
7300 7600
6550 6050
750 1550
2000 2250
650 750
- 1350 ~1500°
9300 9850
7200 6800
2000 3050

2900
2300
600

20
20

875
875

330
530

1690
1690

1285
185
1100

7300
5900
£700

2000
700

- 1300

9300
6300
3000

3423
2823
600

2000
850
1150

7423
5673
1750

2033
533
1500

9456
6206
3250

4028
3428
600

575
575

425
425

1000
1000

1500
1500

7528
6928
600

2062
562
1500

9590
7450
2100

3918
3418
500

1500
1500

7618
7118
500

- 2087

587
1500

9705
7705
2000

1500
1500

7710
7210
500

2012
612
1500

9822
7822
2000




FY 1988 ANMUAL BUDGET SUBMISSION
TABLE IV - PROJECT BUDGET DATA

505 - BELIZE

PROJECT NUMBER AND TITLE

..................

BUREAI} FOR LATIN AMERICA AND CARIBBEAN

................................................................................................................................

------------- ESTIMATED U.S. DOLLAR COST-««----=o=oenocmemaancnmesooccmaanan
----FY 1987---- MORTGAGE ----FY 1988---- =-FY 89--
OBLIG- EXPEND- END OF OBLIG- EXPENE- PROPOSED SPECIAL CODES
ATIONS ITURES . FY 87 ATION ITIRES
SUBCAT: FNPA tPVO: © PACD: N/A
40 58 -~ 100 100 100
SUBCAT: FNLK tPV0: 0 PACD: 12/31/92
100 439 3000 500 500 500 PC
- 430 - - - - PC
SUBCAT: FNRR tPV0: O PACD: 12/31/92
e 612 1000 500 500 --
-- - 5000 800 500 600
SUBCAT: FNIL tPVO: 70 PACD:  9/30/90
675 1700 2300 1100 400 1200
SUBCAT: FNFX APVO: 70 PACD: 6/30/92
900 500 1600 500 500 500
SUBCAT: FNPV §PVO: 100 PACD: 12/31/87
== 333 -- == .- - pC

OBLIG. 0BLIG FY B6
G DATE -TOTAL COST- THRU PIPE-
L INIT FIN AUTH PLAN FY 86 LINE
AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION
5050000 PROGRAM DEVELOPMENT AND SUPPORT
G 83 c - -- 490 18
5050006 LIVESTOCK PRODUCTION (PC)
G 83 92 1350 4350 1350 509
L 8y &4 1900 1900 1900 430
5050007 RURAL ACCESS ROADS AND BRIDGES (PC)
G 8 92 6150 11150 6150 612
L B8 92 -- 3000 - -
5050008 COMMERCIALIZATION OF ALTERNATIVE CROPS
G B5 89 6800 6800 3825 3388
5050016 TOLEDO AGRICULTURAL MARKETING
. G 87 90 .= 2500 .- -
5050023 ACCELERATED COCOA PRODUCTION (PC) OPG
G 84 85 615 615 615 333
.



PROJECT MMBER AND TITLE =~ ==m--=reemm--eeeccmcceococeoae- ESTIMATED U.S. DOLLAR COST---ernenmeommmcasommocmmamaeoaanaaaas

OBLIG. OBLIG FY 86 ----FY 1987---- MORTGAGE ----FY 1988---- --FY 89--
6 DATE ~TOTAL COST- THRU PIPE- OBLIG- EXPEND- END OF OBLIG- EXPEND- PROPOSED SPECIAL ODDES
L INIT FIN AUTH PLAN FY 86 LINE ATIONS ITURES FY 87 ATION  ITURES
5050030 BEST - CASA PROGRAM (OPG) SUBCAT: FNPY tPVO: 100 PACD: 9/30/88
G 86 87 385 385 200 85 185 150 -- -- 120 --
5050036 MACAL DAIRY COOPERATIVE SUBCAT: FNPY PVO: 100 PACP:  9/30/90
G 86 87 600 600 300 300 200 -- -- 100 --
5050039 CENTRAL AMERICAN PEACE SCHOLARSHIPS SUBCAT: FNZZ tPVO: 0 PACD: 9/30/87
G 87 87 63 63 - -- 63 63 - - - --
APPROPRIATION
TOTAL 17863 31363 14830 5675 1963 4485 10900 3500 2720 2900
GRANT 15963 26463 12930 5245 1963 4055 7900 2700 2220 1300
LOAN 1900 4900 1500 430 -- 430 3000 800 500 600

5050000 PROGRAM DEVELOPMENT AND SUPPORT SUBCAT: PNPP tPVD: 100 PACD: N/A
G 83 [ - - 22 15 20 28 -~ 20 10 20

505003 FAMILY LIFE EDUCATION - oP6 SUBCAT: PNIE wo: 100 pacD: 1/sies
G 86 87 78 98 78 58 20 30 - -—- 48 -

5050039 CENTRAL AMERICAN PEACE SGIOLARSHIPS SUBCAT: mNZZ wvo: o pacD: or30r87
¢ 87 87 24 24 - - b7 24 -- - - -

TR ®m owm oW B 4 om o= B 8 8



PROJECT NUMBER AND TITLE =~ =eee-seccemmmssommeeoommaooons ESTIMATED U.S. DOLLAR QOST-- - <= == <= rnmccmsmmmeasmmnsomnmonnn

OBLIG. OBLIG FY 86 ----FY 1987----  MORTGAGE ----FY 1988---- --FY §9--
G DATE -TOTAL COST- THRU PIPE- OBLIG- EXPEND- END OF  OBLIG- EXPEND- PROPOSED SPECIAL CODES
L INIT FIN AUTH PLAN FY 86 LINE ATIONS ITURES FY 87  ATION  ITURES

HEALTH AND CHILD SURVIVAL

................................................................................................................................

5050000 PROGRAM DEVELOPMENT AND SUPPORT SUBCAT. HEPP tPVO: S0 PACD: N/A
G 83 c -- -~ 128 22 30 50 -- 100 100 50

S050017 GHILD SURVIVAL TEGHNICAL SUPPORT SUBCAT: HEWV Vo 100 pacD: /30788
G 86 B6 500 500 500 410 -- 275 -- -- 135 -- cs

5050018 INCREASED PRODUCTIVITY THROUGH BETTER HEALTH  SUBCAT: IEPP  wpvo: 0 PACD: 3/31/89
G B5 B8 7000 7000 2750 1100 2000 2500 2250 900 1000 825 WA/CS

S050024 VILLAGE HEAUTH SANITATION OPG SURCAT: WS V0. 100 baCD: 123187
6 84 86 700 700 700 571 -- 500 -- -- 7L - WA

5050029 BREAST IS BEST LEAGUE - OPG SUBCAT: WEZZ  WPVO: 100 pACD: 27387
G 85 85 62 62 62 38 -- 10 -- -- 28 --

S050032 MATERNAL AND CHILD HEALTH SUBCAT: HEPV  AW0: 100 PACD: /30788
G 86 86 250 250 250 149 -- 100 -- - 49 .- s

5050037 CHILD SURVIVAL SUPPORT SUBCAT: CSPV  VO: 100 pacb: tz/3uez
G 88 92 -- 2000 -- -- -- -- -- 530 200 530 [0

5050030 CENTRAL AMERICAN PEACE SCHOLARSHIFS SUBCAT: HEZZ wo: o PaCD: o/30787



PROJECT NUMBER AND TITLE T T T PR ESTIMATED U.S. DOLLAR COST--evemermmmecmmnooaemecceceaceea s

OBLIG. OBLIG FY 86 ----FY (987--~-  MORTGAGE ----FY 1988---- --FY 89--
G DATE -TOTAL COST- THRU PIPE- OBLIG- EXPEND- END OF OBLIG- EXPEND- PROPOSED SPECIAL CODES
L INIT FIN AUTH PLAN FY 86 LINE ATIONS ITURES FY B7 ATION  ITURES
APPROPRIATION
TOTAL 8560 10560 4390 2290 2098 3483 2250 1530 1583 1405
GRANT 8560 10560 4390 2290 2098 3483 2250 1530 1583 1405
LOAN -- -- - -- -- -- -- - -~ --

EDUCATION AND HUMAN RESQURCES

5050000 PROGRAM DEVELOPMENT AND SUPPORT SUBCAT: EHPP APVO: S0 PACD: N/A

6 8 C -- -- 100 i5 60 75 -- 70 70 100

5050020 TRAINING FOR EMPLOYMENT AND PRODUCTIVITY SUBCAT: BT wvo: ss paCD: o/30/%
G 8 89 5220 5120 2500 2315 1000 1345 1 700 450 1305 1270 PC
5050033 IRUG AWARENESS EDUCATION o6 SUBCAT: EMPV twvo: 100 pACD: 12/31/88
G 8 89 1000 1000 350 141 400 241 250 -- 300 250

5050026 PILOT GUIDANCE, COUNSELING, AND PLACEMENT - OP  SUBCAT: sMzz wvo: 100 PacD: 1231790
G 84 89 180 180 80 Al -- 4l 100 30 30 70

5050030 CENTRAL AMERICAN PEACE SGROLARSHIPS SUBCAT: B vo: 0 pacD: /30787
G 87 87 411 41} -~ -- 411 11 -- .- - -

APPROPRIATION e CTTT T
TOTAL 6811 6811 3030 2512 187t 2083 2050 550 1705 1690

GRANT 6811 6811 3030 2512 1871 2083 2050 550 1705 1650



PROJECT MMBER AND TITLE =~ =-sececcomccomcomococacomanos ESTIMATED U.S. DOLLAR QUST--~-==c-cnmcmcmmoonaormacmanaeanans

OBLIG. OBLIG  FY 86 ----FY 1987----  MORTGAGE ----FY 1988---- --FY §9--
G DATE -TOTAL COST-  THRU PIPE- OBLIG- EXPEND-  END OF OBLIG- EXPEND- PROPOSED  SPECIAL CODES
L INIT FIN AUTH PLAN  FY 86 LINE ATIONS ITURES FY 87 ATION 1TURES
i
APPROPRIATION :
TOTAL 8560 10560 4390 2290 2098 3483 2250 1530 1583 1405
GRANT 8560 10560 4390 2290 2008 3483 2250 1530 1583 1405
LOAN -- -- -- -- - -- -- -- - --

EDUCATION AND HUMAN RESOURCES

--------------------------------------------------------------------------------------------------------------------------------

5050000 PROGRAM DEVELOPMENT AND SUPPORT SUBCAT: EHPP IPVO: 50 PACD: HN/A
G 83 c -- -- 100 15 60 75 -- 70 70 100
5050020 TRAINING FOR EMPLOYMENT AND PRODUCTIVITY . SUBCAT: BNT  Amvo: 55 PACD: 930790
G 8 B9 5220 5220 2500 2315 1000 1315 1700 450 1305 1270 PC
5050033 DRUG AWARENESS EDUCATION 06 SUBCAT: BNV APVO: 100 PACD: 1231789 .
G 8 89 1000 1000 350 141 400 41 250 -- 360 250
5050026 PILOT GUIDANCE, COUNSELING, AND PLACKMENT - OF | SUBCAT: Bz Amvo: 100 paco azjseyeo 777
G 84 89 180 180 80 41 -- 41 100 ) 30 70
5050030 CENTRAL AMERICAN PEACE SCHOLARSHIPS SUBCAT: BEZ  tP: 0 cD: 9/30/87
G 87 87 411 411 - -- 411 414 -~ - - -~
MPEROPRIATION e
TOTAL 6811 6811 3030 2512 1871 2083 2050 550 L1705 1690
GRANT 6811 6811 Joso 2512 187) 2083 2050 550 1705 1690

LOAN -- -- - -- - - -- -- -- --



PROJECT NMMBER AND TITLE =~ ==eswm-mem—eccscaccmanneaaoos ESTIMATED U.S, DOLLAR COST-=-evsec-sonmmemmsssmmmmcmannnnnnas

OBLIG. OBL1G FY 86 -~--FY 1987----  MORTGAGE ----FY 1988---- --FY B9--
G DATE -TOTAL COST- THRU PIPE- OBLIG- EXPEND- END OF OBLIG- EXPEND- PROPOSED SPECIAL CODES
L INIT FIN AJTH PLAN FY 86 LINE ATIONS ITURES FY 87 ATION  ITURES

SELECTED DEVELOPMENT ACTIVITIES

................................................................................................................................

5050000 PROGRAM DEVELOPMENT AND SUPPORT SUBCAT: SDPP tPVO: 0 PACD: N/A
G 8 C -- .- 698 105 145 200 - 160 200 185
5050010 SPECIAL DEVELOPMENT ACTIVITIES FUND SUBCAT:  SDSH sPVO PACD: N/A
6 84 C - - 120 65 55 70 -- 20 50 PC
5050011 NATIONAL DEVELOPMENT FOUNDATION OPG SUBCAT: SDPE $PVO: 100 PACD: 9/30/89
G 83 88 342 342 172 30 100 100 70 70 70 -
5050019 EXPORT INVESTMENT (REDIT SUBCAT:  SDPE VO 0 PACD:  12/31/92
G 88 9% - 1100 -- - -- -« 1000 300 .
L 88 90 -~ 3000 - - a- . - 750 200 1100
5050027 EXPORT & INVESTMENT PROMOTION SUBCAT: SDPE $PVO: 83 PACD:  7/23/91
G 8 87 2500 2500 1500 1500 1000 905 -- - 575 PC
APPROPRIATION
TOTAL 2842 6842 2490 1700 1300 1475 70 2000 1395 1285
GRANT 2842 3842 2490 1700 1300 1475 70 1250 1195 185
LOAN -~ 3000 -- - . .- - 750 200 1100

FUNCTIONAL ACCOUNT
TOTAL 36l78 55698 24840 12250 7296 L1604 15270 7600 7461 7300
GRANT 34278 47798 22940 11820 7296  1L174 12270 6050 6761 5600
LOAN 1900 7900 1900 430 -- 430 3000 1550 700 1700



PROJECT MMBER AND TITLE =~ e-mr--cmomccemmccccocaccaanns ESTIMATED U.S. DOLLAR COST--v--c-eusmeuammmnmercoocomoaosnnnn

0OBLIG. OBLIG FY Bo ----FY 1987----  MORTGAGE ----FY 1988---- --FY 89--
G DATE -TOTAL COST- THRU PIPE- OBLIG- EXPEND- END OF OBLIG- EXPEND- PROPOSED SPECIAL CODES
L INIT FIN AUTH PLAN FY 86 LINE ATIONS ITURES FY 87 ATION  ITURES

ECONOMIC SUPPORT FUND

50500i2 COUNTERPART FUND 11 SUBCAT: ESCR $PVO: ¢ PACD: 8/30/88

G 85 8 3329 3329 1414 1117 1165 782 -- -- 1500 --

L 85 86 14500 14500 14500 4500 -- 4500 -- -- -- --

5050015 COUNTERPART FUND 111 SUBCAT: ESSR wo: o PACD: 12/31/%0
G 88 89 -- 300 -- -- -- -- -- 150 150 100

L 88 89 -~ 3000 -- -- -- -- -~ 1500 1500 1300

S050027 EXPORT § INVESTMENT PROWOTION SUBCAT: Es2Z wo. 83 paCD: 7/230
G 87 87 500 500 - .- 500 100 -- -- 200 -- PC
5050040 INTERNATIONAL EXECUTIVE SERVICE CORPS (IESC) SUBCAT: ESZZ swo: 100 PaD: 1231789
G 87 87 250 250 -- -- 250 100 -- -- 150 --

5050039 CENTRAL AMERICAN PEACE SGHOLARSHIPS SUBCAT: EBSZZ wo: o pACD: 12/31/92
G 87 90 4200 4200 - - 254 1020 1987 600 600 600
5050999 LOCAL COST SUPPORT SUBCAT: ESzz wo: 0 paCD: NA
G 87 87 -- - -- -- 85 85 -- -- -- --

APRRORRIATION e
TOTAL 227179 26079 15914 5617 2254 6587 1987 2250 4100 2000

GRANT 8279 8579 1414 117 2254 2087 1987 750 2600 700

LOAN 14500 17500 14500 4500 -- 4500 - 1500 L300 1300
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APPROPRIATION ACCOUNT
PROJECT MO. TITLE

FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 1
FORESTRY

LIFE
L/G OF
PROJECT

FY 87 FY 88 FY 89
ESTIMATE ESTIMATE AAPL

NONE.



¥Y 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 2
o INTEGRATED RESOURCE MANAGEMEMWT

APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY 89

PROJECT ¥WO. TITLE L/C OF ESTIMATE ESTIMATE AAPL
PROJECT

NONE



FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 3
BIOLOGICAL DIVERSITY

APPROPRIATIOCHM ACCOUNT LIFE FY 87 . ¥YY 88 FY 89
PROJECT NO. TITLE L/G OF ESTIMATE ESTIMATE AAPL
PROJECT _

NONE



FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 4
CHILD SURVIVAL

505 - Belize
APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY 89
PROJECT NO. TITLE L/G OF ESTIMATE ESTIMATE AAPL
PROJECT

HEALTH:

505-0018 - Increased Productivity

Through Better Health G 5500 1275 1225 825
Other CS Functions
(vecror control,
water/sanitation) G (5500) (1275) (1225) (82%)

505-0024 - Village Level Water

and Sanitation G 700 300 200 --
Otner CS Functions G (700) (300) (200) --

505-0029 - Breast 1s Best League G 62 30 15 --
Nutrizion G (62) {30) (15) --

505-0031 - Belize Family Life

Education G 97 43 21 --
Otner CS Functions
(Chiid Spacing) G (97) (43) (21} --
APPROPRIATION TOTAL 6359 L648 1461 825

CHILD SURVIVAL

505-0017 - Child Survival

Technical Suppor: G 500 300 150 --
Immunization G (225) (135) (68) --
ORT G (150) (90) (45) --
Nutrition G (25) (15) (7) --
High Risk Births G (50) (30) (15) --
Orther CS Functions G (50) (30) (15) --

505-0018 - Increased ProducTivity

through Better Health G 1500 725 775 --
Otner CS Functions
(vecror controi,
water/sanitation) G {1500) (725) (775) -



TABLE IV ATTACHMENT 4

(Continued)
APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY 89
PROJECT NO. TITLE L/G OF ESTIMATE ESTIMATE AAPL
' PROJECT
505-0032 - Matemmal and Child
Health G 250 150 100 --
Immunization G (63) (38) (25) --
ORT G (75) (45} (30) --
Nutrition G (100) (60) (40) --
Other CS FuncTions G {12) (7) (5) -
505-0037 - Cnild Survival Support G 2000 .- 530 530
Immunization G (700) -- (185) (185)
ORT G (600) -- (159) {159)
Nutrition G (300) -- (80) (80)
Other CS Funcrions G (300) -- (80) (80)
High-risk birtns G (100) -- (26) (26)

APPROPRIATION TOTAL 4250 1175 © 1555 530



I1.

FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 5

MICRO AND SMALL ENTERPRISE AND SMALL FARMER
PROGRAMS AND PVOs
PROPOSED FUNDING LEVELS IN FY 89
(1n thousands of U.S. dollars)

ESF and DA Direct Dollar Commictments for PVOs-NGOs

ESF Dollar Commitments 0
1. For U.S. PVOs 0
2. For Indigenous PV0s 0
DA Dollar Commitments 2680
1. For U.S5. PVOs 830
2. For Indigenous PVOs 1850

The Expenditure of Non-Project Assistance Local Currency
Generations for Use by PV0Os-NGOs

From ESF Generations 1000
1. For U.S. PVOs 200
2. For Indgenous PVOs 800
From DA Generations 0
t. For U.S5. PVOs o
2. For Indigenous PVOs 0
From PL 480 Generations 0
1. For Use by U.S§. PVOs 0
2. For Use by Indigenous PVOs 0
TOTAL 1000
{. For Use by U.S. PVOs 200

2. For Use by Indigenous PVOs 800



-

7

111. ESF and DA Doilar Commitments for Micro and Small
Enterprise and Small Farmer Programs

A. ESF Dollar Commitments ' ]
1. For Microenterprises

a. for credit
b. for TA/training

je=l oI o)

2. For Small Enterprises
a. for credit
b. for TA/training

oo o

3. For Small Farmer
a, for credir
b. for TA/training

QO

B. DA Dollar Commiiments

1. For Microenterprises
a. for credit
b. for TA/trainming

[ e R ]

2. For Small Enterprises 0
a. for credi: 0
b. for TA/training 0

3. For Small Farmer 2500
a. for credit 0
b. for TA/training 2500

IV. The Expenditure of Non-Project Assistance Local Currency
Generations for Micro and Small Enterprise and Small Farmer

Prograams
A. From ESF Generations 1000
1. For Microenterprises* 300
a. for credit 300
b. for TA/tralning 0
2. For Small Enterprises 300
a. for credit 300
b. for TA/training 0
3. For Small Farmer 400
a. for credir 200
b. for TA/training 200

Arefer to establisnments with assets of $12,500 or less and
employ less than ten (10} employees.



. From DA Generatiba®ns

1. For Microenterprises
a. for credit
b. for TA/training

2. For Small Enterprises
a. for credit
b. for TA/training

3. For Small Farmer
a. for credit
b. for TA/training

From PL 480 Generations

1. For Microenterprises
a. for credit
b. for TA/training

2. For Small Enterprises
a. for credit
b. for TA/training

3. For Small Farmer
-a. for cred1r
b. for TA/training

TOTAL

1. For Microenterprises
a. for creda:
b. for TA/training

2. For Small Enterprises
a. for credit
b. for TA/training

3. For Small Farmer
a. for cred1it
b. for TA/training

oo o o OO oo o oo o OO0

oo o

1000

300
300

300
300

400
200
200



AID PROGRAM IN FY 1989

ANNUAL BUDGET SUBMISSION

TABLE V - PROPOSED PROGRAM RANKING

{(not 1ncluding PDé&S)
Rank Project No. TITLE N/0 L/G APPR INCR CUM
1 505-0008 Commercilalization of 0 G FN 1200 6800
Alternative Crops
2 505-0007 Rural Access Roads 0 L FN 600 3000
and Bridges
3 505-0019 Expor:t Investment Credit O L SDA 1100 18590
4 505-0037 Chi1id Survival Supporz 0 G CS 530 1060
5 505-0018 Increased Productivity 0 G HE B25 6475
Through Better Healtn
6 505-0006 Livestock Development 0 G FN 500 2350
7 505-0016 Toltedo Agricultural 0 G FN S00 1900
Marketing
B 505-0020 Training for Employment O G EH 1270 5220
and Productivity
g 505-0039 Central American Peace 0 G ESF 600 3413
Scholarships
10 505-00¢L3 Counterpart Fund 111 0 L ESF 1300 2800
11 505-0013 Counterpart Fund 111 0 G ESF 100 250
12 505-0033 Drug Awareness Education O G EH 250 1000
13 505-0026 Pilot Guidance and 0 G EH 70 180

and Placement Service

TOTAL




LOCAL CURRENCY USE PLAN AND
TABLE VI - EXPENDITURES OF LOCAL CURRENCY GENERATION

Local currencies in Belize are generated from two sources: the
ESF cash transfer program which has been 1n place since FY 84
and the PL 480 Secrion 416 which started in February 1987. The
1985/86 ESF program agreement provides tne GOB witn $14.5
million in loan and $1.414 million 1n grant funds. Based on
the Memorandum of Understanding petween the two governments,
ESF local currency generated by the loan portion supports
activities wnich expand and i1mprove the country's productive
infrastructure and agricuiture sector, improve nealth,
educavion and human resocurces development as well as sirengthen
the private sector. Most of tne ESF local currencies are
programmed for tne GOB's Capital Il pudget, 1.e., as
counterpart to AID projects and tnose of other tnternational
donors and for local capital expenditures of domestic

projects. In addition, tne FY 86 ESF PAAD Amendment set aside
$480,000 to assist the private sector, including private and
volunrtary organizations, 1in 1mplementing productive 1nvestment
activities. Some 8% of tne ESF local currencies are used to
defray the local currency operating costs of the AID Mission
(Trust Fund).

The Section 416 Sugar Quota Offset Program in Beiize for FY 86
was signed in February, 1987 for $1.5 miitlion. The Mission 1s
currently negotlating an agreement for the $2.9 million the
country has received under the FY 87 Program. Like the ESF
program, local currencies generated under tne PL 480 Section
416 Program will be used to support the GCB's development
pudget. However, since a major reason tor tne Program is %o
partty offset the country's loss of foreign exchange as a
result of the reduction in the U.S. sugar quota, the use of
tocal currencies are focussed on development projects/program
activities whicn benefi1t small farmers 1n the two sugar
producing districts in Nortnern Belize. Where feasible, higher
funding priority will! be provided projects which ennance
diversification trom sugar producTion.

In FY 86 and FY 87, locai currency generated by both the ESF
and Section 416 Programs have mos:ily been utitized for public
devetopment activities. In FY 88 and FY 89, ESF local
currencles will mainly support productive i1nvestment activities
of the private sector and tne Mission's Trust Fund. However,
the PL 480 Section 416 iocal currencles wiil continue to be
used to support the GOB's development programs, particularly to
accelerate agricultural diversification and improve rural
infrastructure,



FY 1989 Annual Budger Submission

Table VI: Expenditures of Local Currency GeneraTlons
(all 1n U.S. doliar equivalents, and in $ milliions)

Source /Purposes

L.

A.

I11.

ECONOMIC SUPPORT FUND

Pubtic Development AcriviTies
(of w/c AID Projects)

1. Agriculzure Development
{(of w/c AID Projec:s)

2. Rural InfrasrTructure
(of w/c AID Projects)

3. Heaith and Education
{of w/c AID Projects)

Privare Sector Programs
1. Credit
Z. Housing

3. Private and Voluntary QOrganizarions

Pubiic Secror Recurrent Budger
1. Mimistry of Works Maintenance Program

AID Operaring Expenses (Trus:t Funds)

. DEVELOPMENT ASSISTANCE

Publlc Development Activitles

Private Secror Programs, Small Enterprise

Public Secrtor Recurrent Budger

AID Operaring Expenses (Trust Funds)
SUBTOTAL ESF & DA

PL 480 {Secrtion 416)

Public Development Acrivitles

L. Agricutture Development
2. Rural Infrastructure

Private Sector Programs

Public Sector Recurrent Budger

AID Operating Expenses (Trust Funds)
TOTAL

1986 1987 1988 1989
ACTUAL EST. PLANNED PROP.
3.1 3.0 1.0 0.0
(0.8) (2.5) (1.0)
1.0 0.7 0.5 0.0
(0.1)  (0.5) (0.5)
1.7 1.5 0.2 0.0
(0.6) (1.2} (0.2)
0.7 0.8 0.3 0.0
(0.1}  (0.8) (0.3)
0.2 0.3 2.0 1.3
0.0 0.2 1.7 1.3
0.2 0.0 0.0 0.0
0.0 0.1 0.3 0.0
0.8 0.0 0.0 0.0
0.8 0.0 0.0 0.0
0.3 0.3 0.2 0.2
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
6.0 0.0 0.0 0.0
4.4 3.6 7.1 1.5
0.0 L.5 2.9 0.0
0.0 0.7 1.4 0.0
0.0 0.8 1.5 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
{3 S 1 10.0 I.5



Organization: USAID/Belize

Budget Plan Code OE .
TABLE VII1 - FY 1989
($000)
Func. Trust
Expense Category Code Dollars Funds Toztal Units
U.S. Direct Hire U100 616.7 . 616.7
U.S. Full-time Basic Pay U101 318.4 318.4 6.0
U.S. Part-time Basic Pay U102
Differential Pay uLo3 79.6 79.6
Ozner AID/W Funded Code 11 U104
Ocher Mission Funded Code 11 U105
Education Allowances - U106 92.8 92.8 10.0
Ret1rement uio? 22.3 22.3
Cost of Living Allowances Ul08 10.8 10.8
Otner AID/W Funded Code 12 U109 12.0 12.0
Other Mission Funded Code 12 ULLO 4.7 4.7
Post Assignment Travel Uiil 15.0 15.0 6.0
Pos: Assignmen® Freight uilz 30.0 30.0 6.0
Home Leave Travei Uil3 3.0 3.0 4.0
Home Leave Freight uiid 7.0 7.0 4.0
Education Travel Uiis 5.0 5.0 5.0
R & R Travel Uit 8.1 8.1 10.0
Other Code 215 Travel U7 8.0 8.0 16.0
Foreign Nationai Direct Hire U200 181.4 181.4
F.N. Basic Pay U201 153.4 153.4 5.0
Overtime/Hoii1day Pay U202 15.3 15.3 5.0
All Otner Code 11 - F.N. U203 3.5 3.5
All Other Code 12 - F.N. U204 9.2 9.2
Benefits - Former F.N. Pers. U205
Contract Personnel U300 301.5 30L.5
PASA Tecnnicians U301 '
U.S. PSC Salaries/Benefits U303 73.0 73.0 4.0
All Other U.S. PSC Costs U3o3 21.9 21.9
F.N. PSC Salaries/Benef1%s U304 92.5 92.5 g.0
All Otnher F.N. PSC Costs U35 18.5 18.5
Manpower Contracts U306 95.6 95.6 20.0
Hous1ng U400 374.3 374.3
Residenti1al Rent U401 134.9 134.9 7.0
Residential Urilities U402 80.0 80.0 7.0
Maintenance & Renovation U403 20.0 20.0
Quarters Allowances U404
Residential Furniture/Equip U405 35.0 35.0
Trans/Freight - Code 311 U406 18.0 18.0
Secur1ty Guard Services U407 85.0 85.0 *
Official Residence Allowance U408 0.7 0.7
Representation Allowance U409 0.7 0.7




Organiza®ion USAID/Belize

Budget Plan Code OE

Expense Category

Office Operations
Office Rent
Office Utitlities
Building Maint/Renovation
Office Furniture/Equipment
Venicles
Otner Eguipment
Transportation/Freign:
Furn/Equip/Ven Repair/Main
Communications
Security Guard Services
Printing
Size Visits - Mission
Site Visits - AID/W
Information Meezings
Training Attendance
Conference Attendance
Otner Operational Travel
Supplies & Marterials
FAAS

TABLE VIII - FY 1989

{continued)

Contract Consuiting Services USZ1

Contract Mg:/Prof. Service
Special Studies/Analyses
All Otner Code 25

TOTAL OPERATING EXPENSE BUDG
Reconciliation
Operating Budget Requireme
636(c) Requirements

TOTAL ALLOWANCE REQUIREMENTS

Doilar Requirements for Local Currency Purchases

Excnange Rate Used (Average tate for FY 86/87)

Estimated Inflation Rate
Estimated Wage Increase
Estimated Price Increase

*Pro-rated AID share on basis of Embassy contract.

($000)
Func. Trust
Code Dollars Funds Total Units
Us00 588.4 588.4
U501 14.3 4.3
Uso02 43.5 43.5
uso3 30.0 30.0
Uso4 20.0 20.0
Us05S 15.0 15.0
Uso6 6.0 6.0
uso7? 2.0 2.0
+ U508 30.0 30.0
Us09 48.0 48.0
Us10 74.0 74.0 *
Usll 2.0 2.0
Usl3 47.6 47.6 200.0
Usid 35.1 35.1 25.0
Usl1s 13.2 13.2 15.0
Us16 13.0 13.0 8.0
usi? 26.7 26.7 21.0
U518 18.0 18.0 12.0
Us19 70.0 70.0
Usz20
S 0522
Us23
usz4 80.0 80.0
ET 2062.3 2062.3
(432.3) (432.3)
nts 1630.0 1630.0
U6t
Uooo 1630.0 1630.0
OTHER INFORMATION
710.0
2.0 equats $1.00
10%
10%




Organization USAID/Beiize

Budget Plan Code OF

TABLE VIII - FY 1688

{continued)
{$000)
Func. Trus?
Expense Category Code Dotlars Funds Total Units
Qf fice Operations Us00 364.8 59,3 454.1
Otfice Rent U501 13.0 13.0
Office Utiiities U502 39.6 319.6
Buiiding Maint/Renova<tion Uso3 35.0 35.0
Nffice Furniture/Equipm=nt U504 4.0 4.0
Venhicles ysos 18.0 18.0
Otner Equipment Us06 2.0 2.0
Transporzation/Freign: uso7 1.0 1.0
Furn/Equip/Venh Repalr,/Maint USO8 16.0 16.0
Communica+ions Us09 40.0 40.0
Security Guard Services usio 50.8 50.8 *
Frinting Usit
Site Visits - Mission Usi3 20.0 20.0 100.0
Site Visits - AID/W UsSi4 20.2 20.2 22.0
Information Meet1ings Us15s 7.0 7.0 11.0
Training Attendance Usié 7.2 7.2 5.0
Conference Attendance usi7z 10.9 10.9 13.
Other Operational Travel Us18 20.0 20.0 20.0
Supplies § Materiais U519 690.0 60.0
FAAS _ U520
Contract Consulting Services US2L
Contract Mgr/Prof. Services  US22
Special Studies/Analyses Us23
ALl Otner Code 25 524 43.1 46.3 89.4
TOTAL OPERATING EXPENSE BUDGET 1569. 2 175,0 1744.2
Reconciliation 1419.2) - (416.2)
Operazing Budget Requirements 1150.0 175.0 1325.0
636{¢c) Requirements U601
TOTAL ALLOWANCE REQUIKYMENTS uooo 1150.0 175.0 1325.0
OTHER INFORMATION
Dotlar Requirements for Local Currency Purchases 488
Excnange Rate Used (Average rate for FY 86/87) 2.0 equats $1.00
Estimated Inflation Ra-e
Estimated Wage Increase 8%
Esrimated Price Incraase 10%

*Pro-rated AID snare on basi1s of Embassy contrazer.




OrganizaTion USAID/ Belize

Budget Plan Code JE
TABLE VIIT - FY 1533
{$0007
Func. Truss
Expense Category Code Detlars Funds Total Units

U.S. Direct Hire Ui00 §30.9 530.9

U.S. Fuil-time Basic Pay Uios 308, = 308.5 6.0

U.S. Part-time Basic Pay uio2

Differential Pay U103 77. 1 77.1

O-ner AID/W Funded Code ii ULo4

Orner Mission Funded Code (1 UL05

Education Allowances U106 56.6 59.6 4,0
- Retirement UL1o7 21,9 21.6

Cost of Living Altowances U108 9.9 9.9

Other AID/W Funded Code 12 U109 12,2 iz2.0

Otner Mission Funded Code 12 UliD 4.7 4.7

Post Assignment Travel Uil 6.5 6.5 2.0

Post Assignment Freight U2 18.C 18.0 2.0

Home lLeave Travel Ui

Home Leave Freignt uULi4

Education Travel uLis 4 2.4 4.0

R & R Travet Uilé 6.0 - 6.0 8.0

Other Code 215 Travel U117 iou 4.6 14.0
Foreign National Direct Hire U200 191.0 194.6

F.N. Basic Pay U201 1432 148.2 5.0

Overvime/Holiday TFay U202 4.8 14.8 5.0

All Otner Code 11 - F.N. U203 2.5 2.5

All Other Code 12 - F.N, U204 29,1 29.1

Benefits - Former F.N. Pers. U205
Contract Personnel u3oo _188.6 $0.7 279.3

PASA Technicians U304 )

U.S. PSC Saisaries/Benefits U3os 70,9 70.9 4.0

All Orner U.S5. PS5 Costs U303 §T0T 17.7

F.N. PSC Salaries/Benefits U3o4 4.0 41.1 38.1 9.0

All Otner F.N. P&C Costs U3os B.C 7.7 15.7

Manpower Contrac-s u3oo 15.0 4:.9 86.9 18.0
Housing U400 26250 25.0 285.3

Residential Rent 401 RV 121.2 6.0

Residential Utiiities U402 34,4 25.0 59.9 6.0

Maintenance § Renova*tion U403 3.0 30.0

Quarters Allowances U404

Residential Furn.ture/Equip U405 6.0 8.0

Trans/Freignt - Code 311 U406 &0 2.0

Security Guard Services U407 6.8 62.8 K

Official Residenze Ailowance U408 0.7 0.7

Representation Allowance U409 n.7 ] 0.7



Organization USAID/Beilze

Budget Plan Code OE
TABLE VIII - FY 1988
(cont1nued}
($000)
Func. Trust
Expense Category Code Dollars Funds Total Units

Office Operations us00 394.8 59,3 454.1
Otfice Rent us0lL £3.0 13.0
Office Utilities usg2 39.6 39.6
Building Maint/Renovation Uso3 35.0 35.0
Office Furniture/Equipment Us04 4.0 4.0
Vehicles Usos 18.0 18.0
Otner Equipment U506 2.0 2.0
Transportation/Freignt us07 1.0 1.0
Furn/Equip/Venh Repair/Maint  US08 16.0 16.0
Communicarions U509 40.0 40.0
Security Guard Services Uslio 50.8 50.8 *
Printing Usit :
Site Visits - Mission US43 20.0 20.0 100.0
Site Visits - AID/NW Usid 20.2 20.2 22.0
Information Meerings Usl5 7.0 7.0 i1i.0
Training Attendance U516 7.2 7.2 5.0
Conference Atrendance us17 10.9 106.9 13.0
Otner Operational Travel Us18 20.0 20.0 20.0
Supplies § Materiais USi9 60.0 60.0
FAAS Us20

Contract Consuiting Services U521
Contract Mgt/Prof. Services US22

Special Studies/Analyses us2s

All Otner Code 25 usz4 43.1 46.3 89.4
TOTAL OPERATING EXPENSE BUDGET . 1569.2 175.0 1744.2

Reconciliation (419.2) o (419.2)

Operarting Budge: Reguirements 1150.0 175.0 1325.0

636(c) Requirements U601

TOTAL ALLOWANCE REQUIREMENTS uooo 1150.0 175.0 1325.0

OTHER INFORMATION

Doliar Requirements for Local Cutrrency Purchases 488
Exchange Rate Used (Average rate for FY 86/87) 2.0 equals $1.00
Estimated Inflation Rate
Esrimated Wage lIncrease ' 8%
Estimated Price Increase 10%
i

*Pro-rated AID share on pasis of Embassy contract.



QOrganization

USAID/Bel1ze

Budget Plan Code (033

TABLE VIII - FY 19&7

{cont tnued )
($000)
Func. Trus?
Expense Category Code Dollare Funds Total Units
Office Operations Uson 202. 0 185.8 388.0
Off1ce Rent Usol 11.8 11.3
Office Utilities usQz 30.0 39.0
Building Maint/Renovation Usos 10.0 10.0
Office Furniture/Equipment uso4 £9.10 19.0
Vehicles Usos 18.1) 18.0
Otner Eguipment usoe 2.9) 2.0
Transportation/Freign: uso? 0.3 0.3
Furn/Equip/Ven Repair/Maint  US08 15.0 15.0
Communications Us09 24.0 24.0
Security Guard Services Ust0 50.3 50.8
Printing USli
Site Visits - Miss:iun USt3 1L.8 11.8 80.0
Site Visits - AID/W Usl4 15,0 19.6 17.0
Information Meetings Us15 5.7 5.7 9.0
Training Atrendance Usi6 7.2 7.2 5.0
Conference Attendance Usi? 10.9 10.9 13.0
Otner Operational Travet U518 9.8 9.8 8.0
Supplies & Materiai: U519 48.1 48.1
FAAS Us2o
-Conrtract Consulting Services US2L
Contract Mgt/Prof. Services  US22
Special Studies/Analyses U523
All Otner Code 25 us24 46.6 40.9 117.8
TOTAL OPERATING EXPENSE BUDGET 125C. % 300.1 1550.4
Reconclliation (407.4) (407.4)
Operating Budge! Reaquirements 841 w 300.1 1143.0
636(c) Requiremen*s U601
TOTAL ALLOWANCE REQUIKEMENTS uooo 842 o 300,L 1143.0
OTHER INFORMATICN
Dotiar Reguirements for Local Currency Purchases 287.0
Exchange Rate Used (Average rate for FY 86/87) 2.0 equals $1.00
Estimated Inflation Rate
Esrimated Wage Inciease 7%
Estimated Price Increase 10%

*Pro-rated AID share on basis of Embassy contract.




Organization USAID/Betize
Budget Plan Code OE
TABLE VIII - FY 1987
($000)
: Func. Trus:
Expense Category Code Dollars Funds Tozal Units
U.S. Direct Hire Ui0o 503.6 503.6
U.S. Fuit-time Basic Pay Uit 299.5 25,3 - 6.0
U.S. Parr-time Basic Pay oz
Differential Pay U103 74.9 74.9
Orner AID/W Funded Code 1i U104
Otner Mission Funded Code il U105
Education Aliowances uLgé 59.6 59.6 4.8
Ret1rement Uio7 21.0 1.0
Cost of Living Allowances U108 9.0 9.0
Otner AID/W Funded Code 12 uLo9 12,0 i2.0
Other Mission Funded Code 12 U110 4.7 4.7
Post Assignment Travel Ulil
Post Assignment Frelgh: usi2
Home Leave Travel ULi3 8.7 8.7 8.0
Home Leave Freight Uit4 5.5 5.5 8.0
Education Travel ULis 2.4 2.4 4.0
R & R Travel ulté 2.3 2.3 2.0
Otner Code 215 Travel 11V, 4.0 4.0 12.0
Foreign National Direct Hire U200 147.8 147.8
F.N. Basic Pay U201 129.1 129.1 4,7
Overtime/Holiday Pay u202 12.8 12.8 4.7
All Otner Code 11 - F.N. U203 2.0 2.0
ALl Otner Code 12 - F.N, U2043 3.9 3.9
Benefits - Former F.N. Pers. U205
Contract Personnel U300 184.6 74.3 258.9
PASA Tecnnicians . U330l
U.5. PSC Salaries/Benefits U303 107.4 107.4 5.4
All Other U.S5. PSC Costs U303 13.7 13.7
F.N. PSC Salaries/Benefits U304 43.9 29.0 72.9 9.0
All Otner F.N. PSC Costs u3os 9.1 3.4 12.5
Manpower Contracts U3a6 10.5 41.9 52.4 14.0
Hous1ing U400 212.1 40.0 252.1
Residensiai Rent U4ul 110.2 110.2 6.0
Residential Utilities U402 22.7 25.0 17.7 6.0
Maintenance § Renovation 1403 10.0 15.0 25.0
Quarters Allowances U404
Residential Furniture/Equip U405 4.0 4.0
Trans/Freignt - Code 31! U406 1.0 1.0
Security Guard Services U407 62.8 62.8
Official Residence Aliowance U408 0.7 0.7
Representation Aliowance U409 0.7 0.7



Organization USAID/Belize
Budget Plan Code OE

TABLE VIII - FY 1987

(continued)
($000)
Func. Trus:
Expense Category Code Dollars Funds Total Units
Office Operations ' Usoo 202.2 185.8 388.0
Otfice Rent usol 11,8 11,8
Office Utrii1ties uso2 30.0 30.0
Building Maint/Renovation U503 10.0 10.0
Office Furniture/Equipment uUs04 19.0 19.0
Vehicles Usos 18.0 18.0
Other Equipment U506 2.0 2.0
Transpor:zation/Freignt uso7 0.5 0.3
Furn/Equip/Ven Repair/Maint  US08 15.0 15.0
Communications Us09 24.0 24.0
Security Guard Services usio 50.8 50.8 *
Printing USlt
Site Visits - Mission us13 11.8 it.8 80.0
Site Visits - AID/W usli4 19.0 19.6 i17.0
Informati1on Meetings USL5 5.7 5.7 9.0
Training Attendance USi6 7.2 7.2 5.0
Conference Attendance usL7 10.9 10.9 13.0
Otner Operational Trave! Us1sg 9.8 9.8 8.0
Suppliies § Materiats Usl9 48.1 48.1
FAAS uszo
Contract Consulting Services US2t
Contract Mgt/Prof. Services U522
Speciai Studies/Analyses Us23
Ail Otnher Code 25 Us24 46.9 40.9 117.8
TOTAL OPERATING EXPENSE BUDGET 1250.53 300.1 1550.4
Reconciliatien {407.4) 1407.4)
Operating Budget Requirements 842.9 300.1 1143.0
636{c) Requirements U601
TOTAL ALLOWANCE REQUIREMENTS Uooo 842.9 300.1 1143.0
OTHER INFORMATION
botiar Requirements for Local Currency Purchnases 287.0
Excnange Rate Used (Average rate for FY 86/87) 2.0 equats $1.00
Estimated Inflation Rate
Estimated Wage Increase 7%
Estimared Price Increase 10%

*Pro-rated AID share on basis of Embassy contracr.



TABILE VIiIii1I { a )

1. EEASONS FOR INCREASE

—— U100 - U.S5. Direct Hire cost is projected to increase from
$503.6 thousand in FY-87 to $530.9 thousand and $616.7 thousand

in FYS-88 and 89 respectively.

Principal reasons for increase in FY-88 are (a) assignment to
post of new A.I.D. Representative and (b) an estimated three

percent increase in Direct Hire Pay.

Principal reasons for increase in FY-89% are {a) assignment to
post of Controller, GDO and PDO, (b)'home leave and return of
ADO and (c) assumption that personnel assigned to post against
forementiconed positions in FY~-89 may have a total of six school

age dependents versus none at the present time,.

—-- U200 - FN Direct Hire cost is projected to increase from

$147.8 thousand in FY-87 to $194.6 in FY-88.

Principal reasons for increase in FY-88 are {(a) on board
staf<ing of 5.0 FSNS in FY-88 versus 4.7 FSNS in FY-87, and (b)
estimated home leave travel cost of three TCN employees in

FY-88.



-—- U300 - Contract Personnel cost is projected to increase from
$258.9 thousand in FY-87 to $279.3 thousand and $301.5 thousand

in FYS-8B and 89 respectively.

Principal reascn for increases in FY-88 and FY-89 is proiected

rise in local salaries.

-~ U400 -~ Housing is projected to increase from $252.1 thousand

in FY-87 to 285.3 and $374.3 in FYS 88 and 89 respectively.

The principal reasons for increase in FY-88 are (a) rise in
replacement of residential furniture and maintenance because of
age and staff turnover, and (b) estimated ten percent rise in

rental costs for Government leased houses and utilities.

Replacement of Residential furniture and maintenance cost will

increase in FY-88 and FY-89,

The main reason for the increase in FY-89 is having to lease an
additional residential accommodation for the GDO., Please note
the current Controller and GDO came to post as a tandem

assignment,



~- U500 - Office operations is projected to increase from
$388.0 thousand in FY-B7 to $456.1 thousand and $588.4 thousand

in FYS-88 and B9 respectively.

The principal reason for the FY-88 and FY-89 increases is the
projected rise in coperaticnal travel due to more monitoring of

project activities.



2. MANAGEMENT IMPROVEMENTS

Management 1mprovements planned for FYs 1988 and 1989 are«
discussed 1n detail 1n USAID's FY 1988-89 Action Plan. Tnese
include portfolio consolidation and efforts to reduce
vulnerapblie areas 1dentified 1n the USAID's vulnerability

assessment.

As discussed 1n the Action Plan, tn spite of the newness of the

JISAIN widl _te

A,L&RL_QLQEIaP_JD Relize

e 17's antrfnlld I Qf—

period. The projects to be phased out or consolidated are
described 1in detarl 1n the Action Plan. Tnhis consolidation,
however, will not result i1n staff reductions, as USAID 1s
serlously understaffed. It wi1ll enable USAID 1o avoid OE
funded U.S. szaff 1ncreases and will enable current staff to

more effectively manage projects.

Efforts to reduce vulnerable areas undertaken and o be
undertaken 1n FY 1987 include: 1ssuance of USAID corders
addressing procurement, contrac:ing and projecrt developmen:t and
1mpiemention. These and otner important USAID orders will be
compiled into a Mission Operations Manual. USAID believes
these measures, 1n addition *to 1mproving 1nternal controi, will
save staff time 1n Terms of providing clear procedures to be

followed.



3. TRUST FUNDS

The current ESF Agreement as amended provides $173,000 Belize
Dollars (equivalent to US$86,500) for FY-87 USAID Trust Fund
activities. To this input of BZ$173,000, USAID has added
Bz$128,000 carried over from FY-86 Trust Fund availabilities.
Thus, USAID has a total of Bz$301,000 {equivalent to
Us$150,500) available for FY-87 Trust Fund activities. All of

the Bz$301,000 are expected to be used during FY-87,

The ESF activity will phase out during FY-88 and with it
contributions to the USAID Trust Fund. Present plans reduces
the FY-88 Trust rund contribution to $175,000 Belize dollars
(equivalent to US$87,500). USAID expects to receive the FY-88

Trust Fund Contribution during the second guarter of FY-88,.

There will not be any Trust Fund contributions during FY-89,

Planned USAID staffing and support activities are at minimal

operational levels. Thus reductions in Trust Fund contribution

will have to be offset by appropriated fund sources,



FY-1987 THRU FY-1989 ACTION PLAN

TABLE VIII (B) - INFORMATION ON US PSC COSTS

Shelley Trifone
{Executive Assistant)

Prunella Brashich
(Training Officer)

Victoria Szadek
(Procurement/Travel QOfficer)

Lucia Keegan
(Voucher Examiner)

K. S, Powers
{Receptionist)

Rolland Deschambault
{Acting Controller for

the pericd May thru July,
1987 while Controller on
Home Leave return to post).

FY-1987 Fy-1988
26,000 27,512
27,730 30,062
15,500 17,466
15,387 -
11,483 13,568
25,000 -
121,000 88,608

FY-1989

29,471
32,204

18,711

14,535



Grganizatien USAID/BELIZE

TEBLE VIIl(eo
Bll Other Code 2% Detail

CONTRACTS LESS THAN $10,000.00 117.8 89.4
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Crzanization

USAID/BELIZE

TEELE V11l(e)
QBLIGETIONS FOR ACOUISITION, OPECATION
AND USE OF INFOEMATION TECENGLOGY SYSTEMS
(800G

ITEM AWM TUTIANETIIN = a2 v tese rer cizs
1) Wang PC (2D 9.0
2) Wang PC (1) 4.5
3) Wwang PC (1) 5.0
E. Purzrzse of Software
1) Logic Soft = N.Y. )
a. Time Line ) 0.3 - -
b. Sideways b
C. &Site Tacilirty - - -
SUSTLTAL Zecziin L
9.3 4.5 5.0
- STorITTTED
= Comrensaticin, Tenefite zni Troavel - - -
T. WAcrXyezare _ _ _
& _ezge oI Zguirnment - - -
focpllies and ltneT VotToroial 1.5 1.5 2.0
EUETVITILL Ceczicn o

1.5 1.5

2.0
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BELIZE MISSION PRIVATIZATION PROGRAM

While Belize 1s not specifically i1dentified by AID/Washington
for privatization programs, the Mission sTrongly promotes
privartization activities 1n Tthe couniry o encourage more
efficient use of scarce public sector resources. Tnis 1s
acntleved tnrcugh policy diatogus and by worxlng closely witn
the GOB for porenrTial divestiture acriviTles,

In 1985 AID successfully parvicipated in negoviating the
divesriture of the Banana Control Board (BCPE) whicn invoived
the seiling of GOB-owned banana plantations to private growers
and management reorganization of BCRE. The banana 1ndusIry 1n
Eel1ze nas since recovered dramatically, w1th new private
investment resuiting 1n 1ncreased acreage, yields and expor?
earnpings during the pas? two vears. The BCB now plans to
1ncrease acreage under cultivarion to 4,000 acres from the
present 2,200 acres to further increase producfion and export
levels as well as allow for direct shipment to the UK, thereby
reducing transport costs considerabdly.

The Mission, through the Livestock Development Project,
successfully assisted 1n negotiavtions for tne divestiture of
49% of +the GOB's snares 1n the Ladyville Abbatoir. The
aphatolr 1s 10w CompleTtely managed by tne private firm (Belirze
dears Ltd.) and nas undergone extensive renovaTion and obrtained
USDA cerztificzation. 7Tnis nas upgraded meat processing 1in
Eelize, allowing several private companies Io resume exporting
meat To neighboring couniries.

Under zthe ESF Program, the Mission works closely with the GOB
Tp 1mprove the operations of The two largest parastatals: the
Beli1ze Electricity Bouarl (BEB) and tne Belize Markering Board
{BMB). Botn enziTies were heavy Jrains on the finances of the
GOB due o weak management and 1nefficient policies. AlID
sought changes 1n the policies and financial and management
systems of the BEE o make 1ts operations and iong-term
ptanning more etficient. As a result, tne BEB presentliy no
longer requires transfers from the GOB. [t nas successfully
restructured 1ts exrternal Jebr, and reduced power losses as
well as improved electric1ty service 1n the major cenrters. BEB
1s now 1mplementing the $i5 million Worid Bank/CDB-funded Power
Project designed Yo assisT 1ts long-term 1nvesiment program and
sTrengtnen 1ts management and Tecnnical capabilities. BEB 1s
€ncouraglng private sector participartion 1n studying and
implementing alternative sources of energy to meet the growthn
of electricity demand over the medium term,

The Mission 1s currently working on restructuring the BMB to
pring about policy reforms aimed ar making 1t an 1astitution
concerned exclusively with grain commodlty price stabilization,
while encouraging the private sector to more actlvely engage 1n
grain production, marketing and distribution. AID is providing



BMB witn technical asslstance to iniltiate the price
stabiiization program, estimate storage requirements and
derermine economicaily viable options for tne disposition pf
its facilities. In addition, *the Mission is assisting the GOB
in setting up policies which will encourage private firms and
associatlions o engage in posTtnarvesTt system and markering
activities for grains and other key food commodities 1n Belize,
witn the GOB performing a supporting role tnrough necessary
service and cegulatorvy programs. '

Tne Mission's major privatization ac*tivity for FY 88 will focus
on tne BMB. Foilow-on etforts to 1mprove its operations and
ass1st in tne disposition of 1ts storage taciiities will be
carried out under tne new Totedo Agricuitural Marketing
Project. Tne opnjective 1s to ensure that BMB becomes an
etfecTtive graip price 3tapii1zation enzily as weil as promoje
greaver private secfor parriclpartlon in postnarves: system and
markeTting activitles.





