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FY 198Y ANNUAL BUDGET SUBMISSION
TABLE I - LUNG RANGE PLAN BY APPRUPRIATION ACCOURT ($000) a/

279 — YEMEN ARAB REPUBLIC

FY 1986  FY L1987  --FY 1988--  FY 1Y8Y  ----PLANNING PERIOD-----

ACTUAL ESTIMATE CP ESTIMATE AAPL 199¢ 1991 1992 1993
AGRICULTURE, RURAL DEV. AND NUTRITION
TOTAL 11554  luiuu 1uouv luguu  lul22 11000 1louo  1lugl
GRANTS 11550  1uio0u 1U06Y losuy 10122 11000 11000 1iuoov
LUANS 0 v U U U v 0 0
EDUCATION AND HUMAN RESOURCES
TOTAL 7500 7800 Y0LL Yyuuu 920U  100UU  1U00U 10000
GRANTS 7508 7800 Y0UY Y000 9200  1000U 10006 10000
LOANS 0 g U U 0 0 0 o0
HEALTH
TOTAL 4459 41vu 3uuL 3uuu ENEYY 1687 1959 3235
GRANTS 4459 4100 30vu 3000 3050 1687 1959 3235
LOANS U U v v u 0 U 0
SELECTED DEVELOPMENT ACTIVITIES o/
‘fOTAL (40) (u) (40} (4u) (4u) (40) {40) (4u)
GRANTS (40) (v) {4v) (4u) (4v) (40) (4U)  (4u)
LOANS v U U U U U U 0
SUBTOTAL FUNCTIONAL ACCOUNTS
TOTAL 23509y  2200U 2200V 22000 22372 22687 22959 23235
GRANTS 2350Y 22000 2200y 22000 22372 22687 22999 23235
LUANS v 0 u U U v U u
TOTAL DA ACCOUNT
TOTAL 23509 22000 22vv0u0 22000 22372 22687 22959 23235
GRANTS 23509  2204Y 22000 220900 22372 22687 22959 23235
LOANS v ] v U v v 0 v
P.L. 4380
TITLE I 100UU  15U0u 5U0U 1UUUL  Lusue 0 0 0

a/ Accounts inapplicaole to Yemen have veen omitted (i.e., International
Disaster Assistance, Economic Support fund, and Housing Guarantees).
b/ Regional Funds for Small Project Assistance Program.

Wes 1572c p. 2
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FY 198Y ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 4*
CHILD SURVIVAL

APPRUPRIATIUON ACCUUNY LIFg FY 1947 FY lvdu FY 1989

PROJECT NO. TITLE L/G or ESTIMAYTE ESTIMATE AAPL
PROJECT

HEALTH

279-0082

Accelerated Cooperation

for Cnild survival G 12,708 204 1,994 2,950

ORry 84y U Juu 1404

Immunization 2,190 22Ul 29U 29U

Nutrition b/u u 320 30y

Hign H1iSK Bircns Y4U 44U 40U 49U

gtner ¢ni1id Survival

funcrions:
Eaucation You 15U 495U 3ol
Total S,6U0U ZUU 1,8U0 1,80y

*No table IV Attacuments l1-3

1572¢c p. 3
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AID PROGRAM IN FY 198y
ANNUAL BUDGET SUBMISSION
TABLE V — PRUPUSED PROGRAM RANKING

DECISION UNIT 279 - YEMEN ARAB REPUBLIC

RANK PROGRAM FUNDING
($uvv)
PROJECT TITLE NEW/ LOAN/ APPROP INC CUM
O~ GRANT
GUING

1. uudb2.l Agricultural Development
support - Core O G ARDN 6, Uuy 6,00V

2. UUbB2.5 Agricultural Development

Suppourc - FUA ) G ARDN 2,500 g, 5uUuY
3. 0usz.6 Agricultural Development
Support - IFp ¥ G ARDH 1,4Uv Y,9u0
4, UUBY Development Training II1 8] G EHR 7,800 17,70u0
5. PL 4du Title I - Yemen ) L el (lu,uvuyg} €1l0,vuy)
6., UVU74 Educational bevelopment
Support o) G Edr 1,0Uy 14, 7wl
7. OUB2 Accelerated Cooperation
tor Cnlld Survival J G HE 2,950 21,654
5. Uuss tecnnical Services and )
Feasivility Studies U G ARDH i0u 21,750
9. UuB3 Technical Services and
Feasivility studies U G EdRr 2UU 21,954
iu. uvugs Tecnnical Services and
Feasivlility Studies ¥ Y He e 11] 22,004
11. uUub4 Small Project
Assistance Program II Q G S0 {4U) (4U)
TOTAL 22,000

WPS 15/2c,p. 4
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FY 1989 ANNUAL BUDGET SUBMISSION

TABLE VI: ©xpenditure ot Local Currency Generations ($U0U)

1Y80 19g7 19483 1989
source/Purposes ACTUAL EST. PLANNED PROP.
ITI. P.L. 480 Title I *

A. Puplic bevelopment Activities
l. Self-Help Assistance for
reconstruction orf EBarthyuake
bDamage (SHARED}(279-UU77} 3,U0uUu 2,000 5,0U0 1t
2. Sana'a university:
- Laporatory 1Y (campus) § 230 0 0
- Irrigated Farm Practices
Buirliding u 1] 1l,5%0U g
- wWadl panr roaqa Relocation U U 1,000 1,212
~ Sewerage cConnection U u U gus
3. Ministry ot Agriculture
and Fisneries Projects
- wWadil Jaurl rural pevelopment U 1] 2,00V JuU
- pPlant Protection Laboratory U U 71 U
- Al-Jarouwva shadehouses U U 152 1)
- VLRC Urftfice Addition u U 293 u
- Poultry Managers' residences U U 11y U
- Citrus Canker gradication U u 224 U
- Mario Citrus Irrigation bvenon. ] 1] v 1,212

4. water Use
~ Multi-rurpose Dans U u 4,500 2,500
~ UNDP Project Support tor
developing data, 1nstitutions

and policies U u 200 2UU
~ P1iot projects [or irrigated
. farm practices, research u 1,00v j,uuu

5. Ecopnomic Growtn
- Lapor market supply studies u U Su lug
- Emigration/remittances studies U U 1yy U
- Financial systems wodel to
predict 01l export ettects U U 20U 4]



19480 1987 BQ-1.1.1 1948y
Source/Purposes ACTUAL EST, PLANNED PROP.
b. Agriculturai Growth
- Fertilizer use studles u U luu U
- {redgit demand/resources studies u u ivu u
- Upportunity <ost studies on
relationsnip of agricultural
outputs to inputs. U 1] 20U U
- Environmental degradation
studies, U U 3uu 0
7. Human grResources
- Increase healtn setfvices to
underserved governorates
(support Cnild Survival
project - 279-uUugz) 1] u 1 ,uuu 2,0U0Y
- Support Englisn language
programs to ald tecnnology
transier u U idv luu
- I'rain cadre of protessionals
in education, neaitn and
agriculcure, u u Sou 50U
B. Privace sector Prograus.
1. Section lud. U 1] 5uU0 3,004
C. Puplic Sector recurrent Budget u U U [#]
D. AID uvperating Expenses (irust Funds) U u 0 ]
TUTALS 3,u0U 2,230 17,2uU5 13,132

4

P.L. 48U Title I proceeds are the only source ot local currency.
Final agreement nas yet to be reaciued on uses listed in A.J.

wPS 1572c p. ©
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FY 1989 ANNUAL BUDGET SUBMISSIOu

LUCAL CJUHRENCY UsSE PLAN NARRACIVE

Local currency dgenerations are entirely from °P.L. 4uU Titie I lcans,
Since Y84, A.L.D. nas provided P.L. 48U Titie I commodity Support
under concessionary loan terms for a total value of $3% miilion. An
additional $5,U00,U00 in wneat and corn/reedgrain 1s anticiatea tor
FY 1987 to pbring the total to date to $4U,UuU,U00U; local currency use
for tnis provision 1s yet to ve deterimlned.

Plans for use of local currency generated from sales of commodities
fall into tnree categories,

1. *To date local currency generations in tne apount of approximately
$13 million trom sales ot wheat and rice by tne Yemen Arao repunlic
Government (YARG) nave been used solely 1n support of tne Selrf-delp
Assistance tor Reconstruction ot cgarthquake pvamage {(SHARED) project,
P.L. 48U, Titie 1 proceeds provided vy tne YARG £or tne SHARED
praject are used tor purcnase of pulldlng and training materials and
for salary payments to local lavorers, Land and lanor are proviaed
py villagers in tuae bhamar Province areas aftectea vy tne vecemper
1982 earthquake. ‘fne SHARED project nas estaovlisned five odilding
advice centers and model nomes Dullt using earcnyuake resistentg
tecnneloyy. By Marcn 1Yds, L,U00 new nomes are scueaudied tor
completion on a selt-nelp basis. 'I'ne Hetneriands covernaent 1S
providing ftunds for tne services of a construction firm, DHV, wWnicn
manages the project in collaporation witn the YARG'S Supreme Counclli
ftor Eartnyuake Reconstruction, the guropean Bconovmic CORALISS10N nas
provided commodity support and tne U.S. Peace COorps nas proviaea
volunteers to WoOrk witin putcn volunteerls ana viHY to estaolisn
villager training programs,

2., uVUtner uses ftor proceeds from sdles of P.L. 48y Title I
commodities provided througn FY 1986, at an approximate vaiue of $12
miLlilon are anticipated as tollows:

a. Sana'a uUniversity. In connection witn construction of tne
Faculty of Agriculture {a wmultli-donor project to wnicn A.I.D. 15
contriouting): Construction ot lavoratory (guiiding 15) and tpe
agromecnanical ouilding; relocation ot wadl Panr foad to ejiilinate
auto and neavy truck trattic crossing the campus; ana connection ot
tne campus sewerage network to tie nartional service. USAID and tne
Government nave reacned agreement on tne {1rst two ol tnese uses ang
tne Government nas releaseq rtunds for tne lavoratory and

agromechanical building.
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D. Minlistry of Agriculture and Fisneries rrojects.
Discussions are still in progress on tne tollowing proposed
uses: wadi Jautr Rural Development, in cCconnection witn a worla
Bank project for feeder roads, scnools and 1nfrastruccure
development; Al-Jarouna Horticulture Station Snadenouses; Plant
Protection Lavoratory tor Biological Pest Control; uUttice
Addition to bocumentation and Learning Resources Center:
Managers' Residences at Poultry Facilities; Irrigation
Demonstrations at tne Mariv Citrus Nursery; and Citrus canker
Eradication,.

3. Un May b, 1487, a P.L. 48y, Title | Sales Agreement was
signed for provision orf wheat and rice valued at $iU million on
concessional loan terms. In tne Memoranduin Of dJdnderstanaing
wnicn accoimpanied tne Agreement, tne dnited States and Yemen
Arap Repupnlic Governments agreed tnat proceeds rrom tne sales
Oof these commodities would wve applied in rturtnerance of tne
rollowing opjectives:

In accordance witn Yewmen Arav Republl1c Govermaent plans and
peilcles, develop the institutional capaplliilty ana cata vase
necessary tor tne allocation and use ©Of water resources
etfectively 1n SUpport of economlc growtn, parcicuiariy in
agricuiture; racilitate tne undertaking ot economic ana
agricultural studies wnicn will enapi< tne alliocation or
national and donor resources efrectively in support orf economic
growtn, support mutually strateglC objectives related to
increased agqricujtural production and productivity tnrougn
targeted support orf key Yemen Arap fepuovllc entities; and
support mutually strategic opjectives 1N ouman resource
development, particulariy as related to agriculture, nealth anag
education.

Specific Uses of Local Currency Proceeds uUnager FY 1987 Aqreement

1. water use:

{a) construct multi-purpose dams 1n accordance Jitn
designs developed by tne FAU 1n 1ts assistance to tne
Ministry of Agriculture and Fisneries;

() support eftorts ot the proposea UNDP water project in
desligning and 1mplementing an etftective program for
developlng water data, 1nstitutions andg poiicies;

(c) encourage pilot projects in irrigated ftarm practices
and researcn of assoclated agricultural etfriciency.



Economic growtn:

(a) study lavor marxet supply and demand 1ssues as tney
relate to manpower planning and tne allocation of resources
for training.

(pD) study emigration and rewmittances as they relate to
savings and 1i1nvestment,

(c) develop a flow of tunds and capital tinancial systems
model to predict the economic growtn ana employment etfects
of increased tforelgn exchange due to o1l exports.

Agricultural growth:

(a) analyze present tertilizer usage and 1dent:ify weans of
1NCcreasing its use;

(b} 1nvestlgate agricultural credlt demand and :@ecnanisms
tor development and delivery of 1ncreased credit resources;

{c) exanlne tne demnands for various agriculturai i1nputs 1in
relation to selected agricultural outputs, and tne
opportunity costs in tne sector;

(c) assess the status of environmental degrauation in
relation to agricultural practices,

Human resources:

{(a) 1increase healtn services to tne underserved
governorates of Hajjan, Mahwelt, al-Beida, sSa'aca, Mario
and al-Jauf;

{p) support on-goi1ng or new Engliisn language 1nstructional
programs in Yemen 50 as to facilitate tne transter of
Knowledge and tecnnoloyy;

{c) obpulld a cadre of protessionals 1n education, nealtn

and agriculture rields S0 as to enpnance tne training
capapilities oI each sector.
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Jrganization USALD/YEMEN
dudget Plan Cnde CUOEA-B7-27279-U0UU

TABLE VILE
($oou)
FUNC. TRUST
EAPENSE CATULORY CULE DOLLARS FUNDS TUTAL UNITS
U.5. DIRECT Hinb ulov 1,91{;2 1,912.3
* Jd.5. Full time Bosic Pay Jiul 1,042 1,024.2 19.0
* L.5. Part time Basic Pay U102 2.0 52.u 2.0
piffercential Pay Uiul 278,49 278.9
uther AID/4 Funded Jode 11 Uuivé b5.0 65.0
4 kducation Allowances Uive SU.1 5U.1 7.0
Ketirement Wia? B4 4 34 .4
Cost ol Living Al lowances UlLug 33,y 33.¢
Cther AtD/W Funded Code 12 LUy 23.1 25.1
Uther dission Funded Code B2 Ul 1o 0.4 1lu.4
7 pPnst Assignuwent Travel uill 47.u &47.0 12.4
% post Avsigonment Jreipght ullz 1v3.u loid.v 12.9
* Home Leave Travel ull3 l6.1 i6.1 3.0
* Home Leave Freight Ull4 9.2 19.2 3.¢
* rducation ‘fravel ULld 7.0 7.6 4.0
1A K Travel Ulle 22.2 22.2 20.0
* rher Gode 215 Travey ull? 15.2 15.2 5.0
“oreign natlonar Direc. Hire Uiy 333.4 333.4
* F.N. Basic Pay 1201 273.3 273.3 0.0
* gvertime/wliday va. uLuZ . .1 1.5
All otuer Code 11 - ¢.N. U203 8.0 2y.0
Al otver vodge L2 o~ Foa. vlu4 h, U o.u
Benetlits - roroer F.N. Pers. 11205 L.V b.U
Lontract rersonnct uJsuy i,478.u L,378.0
* .5, PSC Salaries/Benetits u3u2 35Y.4 359.4 1i.®
All viher .5, PSC tosts TR1TE! 1.9 7.y
* F.H. PSC Satarfes/Beactits i 371.0 g71l.6 iz.u
All wither r.N. FPSC Costs IR b9.1 L P §
flousing ' u4uu 4b66.U 466.0
* Hesidential Rent baul 262.2 202.2 22.0
Residential Utilities u4L2 56.6 56.6
Maintenance & Renovation ({LIVR] .3 .3
Residential Furniture/Equip ALY 3.y 103.9
Trans/Freight — Code 311 (1801 vy 3
* Securlty Guard Services U407 1.0 1.U .3
Oificlai Residence Allowance 1403 1.u l.u
Representation Allowance uauy Z.u 2.0

The budgets for FY-14487, 1988 and 198Y ifor Functional Code 200
(Foreign National Direct Hire) have been prepared based on FSN-DH
level of 2U per State 143342, however, State 152293 was received
this moralng at about 1lU3U nrs., has increased the FSN-DH level to
22 tor these fiscal vears. Tue cable advite requires changes anc we
have no time tc do 8o since the Mission ABS must reacn AID/W on Juae
1 will be hand~carried by Ms. Helen Vaitaitis on May 2%, 1Y87. Tne
changes do not require any additiomal funding.

Necessary chan@;i\ be made in the future budget
f
Arifur Rahman & Robert P. Jacobs //

Date: May 23, 19d7 Date: Mav 23, 1945

evision.
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Srgatnization  UsAlp/Yemen
Budget rlan Code CURA-87-27279-~UUUU

TABLE VIII
Continued
(toou)
FUNC, TRUST
EAPENS - o VEGURY CoLE DULLARS FUNDS TUTAL UNITS
Office Operatious Usuy 140.0 140.0
Office Rent usSUl
Office dtilities UsuZ
#yilding Maint/Renovation usu3
Offfce Furniture/Fquipment usuv4
Vehicles usu>
Other Lquipment usue
Transportation/Freigtt usu7
Furn/Equip/Veh Repcir/Maint usus
Communications LUy
® Security Guard Services us1v
Princing u>ll
x S{te Visits - Mission LHL3
* Site Visits - ALD/W U>14 40.U 4U.0 B.v
* Information Meetings Udld
* Tralning Attendance usle
* Conference Attendanc:> U517
* gther Uperaticnal fravel Uold
Supplies & Materizls usty
FAAS uxlu lyu.u uv.u
Contract Consulting Services Un2l
Contract Mgt/Prof Services us22
Special Studies/Analyses us23
All Other Code 25 b2
I')rAL UPERKALING EAPrNse dushl 4,229,171 4,2289.1
Reconciliation 1,627.6 1,627.6
Uperating Budget Hequirements
636 (c¢) Requiremtns ubll
TUAL ALLOWANUE REQUIKEMENLS LHguu 2,602,1 2,602.1
OTHER INFORMATION
Dollar Requirements for Local Currency Purchases 1,538.1
Exchange Rate Used (Average rate for FY 86/87) YR Y.9680 = $1.00

Estimated Inflatlion Rate 1u-15%
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Urganization USAID/Yemen
Budget Plan Code CDHA-B7-2727Y-U00U

TABLE VIIl
(30007
FUNC. TRUST
EXPENSE CATEGURY CUDE DOLLARS FUNDS TOTAL UNITS

Office Operations us00 727.9 727.9

Office Utilities usu2 19.5 19.5

Building Maint/Renovation U503 10v.0 100.y

Office Furniture/Equipment Usu4 36.0 36.0

Other Equipment usve 13.7 73.7

Transportation/Freight usu7 25.9 25.9

Furn/Equip/Veh Repair/Maint usus 37.0 37.0

Communications usuy 25.5 25.5
* Security Guard Services usiv 1.4 1.4 See BPC CDNA

Printing U511 7.5 7.5
* Site Visits - Mission us13 27.4 27.4 57.0
* Training Atteadance uU5le 28.1 28.1 7.0
*= Conference Attendance Usl7 7.9 7.9 2.0
* yther Operational Travel usls 15.1 15.1 6.0

Supplies & Materials U519y 142.9 142.9

All Other Code 25 Us24 180.0 180.0
TOTAL OPERATING EXPENSE BUDGET 127.9 7127.9

Reconciliatioa

Operating Budget Requirements

636 (c) Requiremtns ueul
TUTAL ALLOWANCE REQUIREMENTS Uy 727.9 727.9

OTHER INFORMATION

Dollar Requirements for Local Currency Purchases 462.1
Exchange Rate Used (Average rate for FY 86/87) YR 9.9680 = $1.00
Estimated Inflation Rate 10~-15%



Organization USAID/Yemen
Budget Plan Code CDNA-87-27279-U000

TABLE VIII
(3000)
FUNC. TRUST
EXPENSE CATEGORY CUDE DOLLARS FUNDS TOTAL UNITS

Office Operations Usuu 420.0 420.0

Office Utilities usuz 7.5 7.5

Office Furniture/Equipment us04 12.6 12.6

Other Equipment u5ub oA A

Transportation/Freight use7 40.5 40.5

Communications usuy 16.7 16.7
* Security Guard Services usliv 32.3 32.3 5.7

Printing Usll 2.7 2.7
* Site Visits - Mission us13 27.6 27.6 58.0
* Training Attendance Usle 1.9 1.9 1.¢
* Conference Attendance usl7 1u.1 1v.1 4.0
* Other Operational Travel U518 9.9 9.9 4.0

Supplies & Materials usl9 176.8 176.8

All Other Code 25 Us24 81.0 81.u
TOTAL OPERATING EXPENSE BUDGET 420.0 420.0

Reconciliation

Operating Budget Requirements

636 (c) Requiremtns Ue0l
TOTAL ALLOWANCE REQUIREMENTS Huu 424.0 42¢.0

OUTHER INFORMATION

Dollar Requirements for Local Currency Purchases 239.0

YR 9.9680 = $1.00
10-15%

Exchange Rate Used (Average rate for FY 86/87)
Estimated Inflation Rate
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Organization USALD/Yemen
Budget Plan Code COEA-88-27279-10000

TABLE Vi1l
U
FUNC. TRUST
EXPENSE CATEGORY CUDE DULLARS FUNDS TOTAL UNITS
U.S. DIRECT HIRE U100 1,870.0 1,870.0
* 1J.S. Full time Basic Pay uiol Y86.uU 986 .0 19.0
* U.S. Part time Basic Pay 11V 50,0 50.0 2.0
Differential Pay U103 283.3 283.3
Other AID/W Funded Code 11} U104 65.0 65.0
* Education Allowances U106 64.1 64.1 9.0
Retirement U107 81.0 81.0
Cost of Living Allowances u1vs 48.0 48.0
Other AID/W Funded Code 12 ula9 23.1 23,1
Other Mission Funded Code 12 Ulio 12.0 12.0
* Post Assignment Travel U111l 24.0 24,0 5.u
* Post Assignment Freight Uuiiz2 0.0 J0.u 5.0
* Home lLeave Travel U113 36.0 36.0 10.0
* Home Leave Freight Ulis 43.5 43.5 10,0
®* Education Travel U115 8.U 8.¢ 4.0
* R & R Travel Ullo 5.0 55.0 41.0
* Jther Code 215 Ilravel ui17 21.U 21.0 1¢.0
Foreign National Direct Hire U200 426.5 426.5
* F.N. Basic Pay U201 355.6 355.6 20.0
% Overtime/Holiday Pay U202 20.V 20.v 1.5
All Other Code 11 - F.N. u203 34.7 34.7
All Other Code 12 - F.N. U204 8.2 B.2
Benefits - Former F.N. Pers. U205 5.0 8.0
Contract Personnel U3y 1,75 .0 1,754.6
* .5, PSC Salarles/Benefits U302 378.1 378.1 11.3
All Other U.S. PSC Costs u3ul 7y.1 79.1
* F.N. PSC Salaries/Benefits U304 1,186.1 1,1806.1 88.90
All Other F.N. PSC Costs U303 111.3 111.3
Houging Uay 421.1 421.1
* Residential Rent Udul 281.0 281.0 22.0
Residential Utilities 17:1V)3 57.2 57.2
Maintenance & Renovation Uau3 1.U 1.0
Residential Furniture/Equip U405 6U.0 60.U
Trans/Freight - Code 311 Uave 16.4 16.4
* Security Guard Services u4u7 2.5 2.5 0.5
Official Residence Allowance vaus 1.u 1.0
Representation Allowance U409 2.0 2.0
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Organization USAID/Yemen
Budget Plan Code COEA-88-27279-U000

TABLE VIl
Continued
V]
FUNC. TRUST
EXPENSE CATEGORY CODE DOLLARS FUNDS TUTAL UNITS

Office Operatiomns usuo 1,116.2 1,116.2

Office Utilities usu2 35.v 35.0

Building Maint/Renovation us03 50.0 50.0

Office Furniture/Equipment UsU4 55.4 55.4

Vehicles us05 20.0 20.0

Other Equipment usue 26.3 26.3

Transportation/Freight uso7 34.4 34.4

Furn/Equip/Veh Repair/Maint usuy 20.0 20.U

Communications us0y 45.0 45.0

Printing U511 8.0 8.u
* Site Visits - Mission U513 55%.0 55.0 115.0
* Site Visits — ALp/W Usl4 50.0 50.0 12.v
* Training Attendance usle 3u.8 30.8 8.0
* Conference Attendance Usl7 20.v 20.0 8.0
* (Other Operational Travel Us1s 3u.2 3.2 12.0

Supplies & Materials Usly 330.1 330.1

FAAS us2u 100.0 100.0

All Other Code 25 Us24 200.0 200.0
TOTAL OPERATING EXPENSE BUDGETY 5,588.4 5,588.4

Reconciliation 1,588.4 1,588.4

Operating Budget Requirements
TOTAL ALLOWANCE REQUIREMENTS vow 4,000.0 4,000.0

OTHER INFORMATIUN

Dollar Requirements for Local Currency Purchases 2,587.8
Exchange Rate Used (Average rate for FY 86/87) YR 9.9680 = $1.00

Estimated Inflation Rate 1u-15%
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Organization USAlv/Yemen
Budget Plan Code UUEA-89-27279-U00V

TABLE VIII
($000)
FUNC. TRUST
EXPENSE CATEGURY CUDE DOLLARS FUNDS TUOTAL UNLTS
U.S. DIRECT HIRE uigou 2,013.5 2,013.5
* j,S. Full time Hasic Pay ulul 995.0 995.6 19.0
. * U,S. Part time Basic Pay U102 55.0 55.0 2.
Differential Pay ulu3 290.0 290.0
Other AID/W Funded Code 11 U104 65.0 65.0
* Education Allowances U106 151.1 151.1 18.0
' Retirement ulL7 8.8 81.8
Cost of Living Allowances U1u8 48.0 48.0
Other AID/W Funded Code 12 ulvy 23.7 23.7
Orher Mission Funded Code 12 uliu 14.4 14.4
* Post Assignment Travel Ulll 46.8 46.8 10.9
* Post Assignment Freight u11z 140.0 140.0 10.0
* Home Leave Travel U113 Zl.0 21.0 7.0
* Home Leave Freight Ulia 23.5 23.5 7.0
* Education Travel %] 8.0 B.U 4.0
* R & R Travel Ullé 28.0 28.0 21.0
* Other Code 215 Travel Uil7 21.4 21.0 ig.v
Foreign National Direct tire U2u 467.6 4o/.0
* ¥.N. Basic Pay U201 391.2 391.2 20.0
* Ogvertime/Holiday Pay uzu2 22.0 22.0 1.5
All Other Code 11 - F.N. U203 38.2 38.2
A1l Other Code 12 - F.N. U204 8.2 8.2
Benefits - Former F.N. Pers. U205 g.u 8.0
Contract Personnel u3ivu 1,85%4.3 1,854.3
*x J,S. PSC Salaries/Benefits U302 372.1 3rz.1 iv.3
All vther U.5. PSC Costs U3u3 81.0 81.0
% F.N. PSC Salaries/Benefits U304 1,295.9 1,295.9 88.0
All Other F.N. PSC Costs U3us 105.3 105.3
Housing U400 574.4 574.4
* Residential Rent U401 281.0 281.0 22.0
Residential Utilities U402 60.0 60.0
Maintenance & Renovation U403 1.0 1.0
Residential Furniture/Equip U405 159.6 159.6
Trans/Freight - Code 311 U400 67.3 67.3
* Security Guard Services u4u? 2.5 2.5 0.5
Qfficial Residence Allowance u4us 1.u 1.0
Representation Allowance U4y 2.4 2.0
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Organization USALD/Yemen
Budget Plan Code COEA-8Y-2727%-U000

TABLE Vill
Continued
1)
FUNC. TRUST
EXPENSE CATEGORY CUDLE DOLLARS FUNDS TOTAL UNITS

Office Operations usuu 1,208.8 1,208.8

Office Utilities usu2 35.u 35.0

Building Maint/Renovation uso3 50.0 5¢.0

Office Furniture/Equipment Usu4 4U.1 40.1

Vehicles us05 133.0 133.0

Uther Equipment usve 36.2 36.2

Transportation/Freight usuz? 43.8 43.8

Communications usuy 45.v0 45.0

Priating U511 8.0 8.v
* Site Visits - Mission usi3 55.U 35.u 115.0
* Site Visits - AID/W Usli4 50,0 50.0 12.0
* Training Attendance usle 40.8 40.8 10.u
* Conference Attendance U517 0.0 200 8.0
® Other Operational Travel Us18 Ju.2 3.2 12,9

Supplies & Materials us1y 321.7 321.7

FAAS us2y 100.0 100.u

All Other Code 25 us24 200.0 200.u
TOTAL OPEKATING EXPENSE BUDGET 6,118.0b 6,1l18.0

Reconciliation 1,611.1 1,611.1

Operating Budget Requirements

636 (c) Requireamtns U601
TOTAL ALLOWANCE REQUIREMENTS ULoU 4,507.5 4,507.5

QTHER INFORMATION

Bollar Requiremeants for Local Currency Purchases 2,60.2
Exchange Rate Used (Average rate for FY 86/87) YR Y.9680 = $1.00

Estimated Inflation Rate 10-15%
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vrganization UsAlu/Yemen

TagLe VIILI {a)
Narrative

1. Reasons tor Increases

A. Between FY-iY87 and FY-1Yy3dg

Function code - 2UU: ‘'I'nere 1s a total i1ncrease or $43,1i00
or 27.92% trom FY-d7 to FY-8B8 1n tnis functional code
whicn is primarily due to tne (1) lU% projectea
salary/venetits increase of FSN-vd employees (§32,1u0),
(2) LU PSIs and 4 promotions (§>,50u), (3) tne aifference
in excnange rates (§$35,5UU) frow riais ll.ob to rials Y.9¢
egquivalent to a U.S5. dollar etrftfective March i, 1987, ana
(4) a vacant positlon wnicn @ay not be tfiiied untit 1U/s87?
($2v,00u0).

Function Code - 3UU: ‘Tne total increase of $376,0UV or
27.33% from FY-87 to FY-BY 15 due to the fact tnat (1) 2Zi
FSN personal services contracts nave peen owvligated ror
SixXx montn period only in FY-14Y87 as against 1Z montns
planned 1in FY-19d8 ($Llu3,0uV}, (2) 2 TCN contracts are due
to pe renewed in FY-14Y8d ($13U,3vV), (3) lus projectea
salary increase of Yemen contract employees {$70,850U), (4)
tne exchange rate difference ($57,00U), ana (5) tne sailary
increase for uUsS-pPscs (biy,9u0).

B. Between FY-1Y88 and FY-1989Y

Function Code - 1luU: I'ne total 1ncrease $143,50U0 or 7.07%
trom FY-¥dd to FY-8Y 1s primariiy due to tne (1) 1ncrease
Or Y education allowances to ve palia in FY-iv39y ($87,0uy},
{Z) i1ncrease of 5 post assignuent travei/freignt in
FY-198% ($Y2,8UU), (3) decrease or 3 dlL travel/rreignt 1in
FY-198Y {-$34,400}) (4} decrease or U enployees ana/or

- dependents taking Rag 1n FY-¥9Y (-$27,0UU} ana ouner
insigniticant 1lncreases in several USPH cost cateqories

($2>,1u0U).

Function Code - 2UU: ‘fne 1ncrease $41,10U0 or 9.04%
represents the FSN Dd employees' iU% projectea salary and
salary reiated penerits in FY-148Y,

Function Code - 3UU: ‘ne net increase $9Y.70U0 or 5.65% 1in
tnis tunctional code represents tne FSN-contract
employees' 1U% projectea salary and salary related
venerfits planned in FY-194dY.
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Function Code - 4UU: The 1ncrease $15%3.7 or Jo.53% rroa
FY-1988 to FY-1Y8Y is due to purcnase ot b sets of
residential furniture required to replace tne ola sets.
nis procurement 1s velny deterred rrom FY (988 pecause of
the Mission Allowance limitation on total FY l9Y8s funalng.

Function Code — bSUU: The net increase $92.6 or o.3U%
represents a planned purchase of © venicles in PY-198Y
needed to replace tne old venicies (l1-Sedan, ‘rToyota Crown,
4-Land Cruiser, Toyota, l-Bus, Toyota, (oaster, 2Z2-pickup
Toyota) ($133,U00) and several otner decreases 1N various
functional codes (-§4U,400).

Management Improvement

Tne Mission continues to 1w@prove 1ts Managdement operations,
Tne results of these improvements nave resulted in a more
efricient operation and lowered operating expenses.

Of major significance during tne past year nas wveen tne
developient and idfplementatlon ot odr Cuontractor Support
Services, {(CS8S). Approximately a year ago tne decision was
inade to 1nvestigate Cne vVarious netiods or proviaing
administrative and logistical support to contractors, {0 this
end, Developuwent Mangagenant Systens Inc, {(DMS) was askea to
evaluate tne effectiveness of botn AID ana Lontractor
administrative and logistical support. After complecting an
on-site study that evaluated all aspects 0of management support,
tne analysts recommended tnat more effectlive adminlstratlive and
logisical support coula pe provided to our contractors tnrougn
a system tnat was essentlially wanaged vy tne
Mission....."Having ascertained tne various roles of tne
support stafrs...., we determlned Ltnat tnere was a guplication
of nearly all services offered by eacn organizational
adminlistrative statt. wWnlle past nistoury may nave justified
tne need to duplicate services.,....today tnis 1S5 not tne

case." (VM5 report July 3L, Llygo).

The conclusion drawn by DMS, andg tne studies and evaluations
conducted py tae Mission, made 1t very clear tnat consolication
Oof certain services wouid lead to dramatlc savings in potn tne
VU.E. and thne project obuddets. ‘ine proposal suggestea tnat
USAID 3join together witn the largest contractor (ADS¥), ana
later witn otner contractors tu provide residential and office
maintenance services, venicle maintenance and repair, and tne
issuance of comnun-use expendable supplles. fne contractor
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(DM5S) estimated that the first year's savings to potn project
COStsS and tne operating ovudget would ainount to Ore tnan
$500,00U,., Following tnls management recommengation, tne
Mission contracted witn bBExperience Inc. to develiop tne funding
methods for tnis venture, After a o-week study, tne contractor
provided tne Mission witih a system of cnarging the Contractors,
tne necessary software to i1mplement this progra.as and toe
guilgdance needed to equitaoly account for costs.

Aitnougn initially there was some contractor resistance,
tnrougn 4 series of meecings, as well as tne 1nclusion of tne
contractors 1in all planning and di1sScussSions, a CONSensus was
reacned tnat allowed tne MiSs510i0 t0o qulcKly put Into operation
tne first stages ot (83, i'0 acvcumpllsn tnis etfort, one i/f:s
time salary nas peen added to tne Mission/ICsS vudget. All
otner personnel are provided eltner tnrougn existing 4ission or
contractur personnei.

Already, savings nave been redllZed vy central pdrcnasing, use
Oof less costly methods ot ovtaining egquipment, centralizing ot
expendapie and non-expendavle property ana more errective use
of personnel time, In addition, tne services providea to
contractor personnel nave peen standarized and dp-graaeaq,
improving morale and allowing ror more productive use of
protessionai contractor time,

fhe M1sSs10n i1ntends to continude this ¢OsSC Saving 2rfort and to
include certain otner administrative and logistic services.

An additional majur managitent 1mprovement nas been tne adoption
of a policy standardizing by purcnasing only one type of
venicie. ''ne Mission has standarized on tToyota venicles, since
tnese parts are easlly availaple 1n Yeman, wnereas U.§,-made
venicles are not sold nere and parts cannot ve ootainea
in-country. The standarization nas resultea 1n a significanc
reduction in our parcts inventory, toue lowering ol costs of
repairs, and reduced tne "down time® for venicles needaing
repair. Tnls reduced repalr time has led to 4 more errecrive

s management of our projects, since there are more venicles
avallaole for project otfricer use.

3. Trust ¥unds:

Due Lo severe vudgetdry constraints or tne YAR as well as
reduced USAID funding levels, the ouvtaining of Trust Funds is
not considered an option at tne present tlime,., dowever, witn
projected increased o1l revenue atter FY-8d the possipllity may
exist., UsAlu/Sanad wlli continue to look Lor opportunities to
discuss/negotilate a trust tund as circumstances cnange,



Organization USAID/YEMEN

-23-

TABLE VIII (b)

Information on U.S. PSC Costs

Job Title/Description

General Services Officer {(EX0)

Asst. General Services Officer (ECO)

Asst. General Services Officer (EX0)

Asst. Project Officer (GSC)

Asst. Program Officer (PRM)

Adm. Assistant (CUO/GEA)

Adm. Assistant (EXU)

Adm, Assistant (EX0)

Secretary (CON)

Secretary (PRM)

Secretary (AGR)

Secretary (EXO)

Clerk (EX0)

Suaaer Employment

Total US-PSC Costs

FY 1987

70.8
(2/87-2/88)

49.3
(2/87-1/88)

40,V
(2/87-2/88)

60.0
(1/87-1/88)

40.1
(11/86-1u/87)

13.5
(1/87-6/87)

_U_
16.5
(7/87-0/88

25.9
(1/87-12/87)

24.2
(1/87-1/88)

15.4
(10/86-9/87)

2U.8
{2/87-2/48)

7.6
(1i/8b-6/87)

3.2
{(6U-9U days)

$437.3

FY 1948

72.0
(2/88-2/89)

99.3
(2/88-1/8Y)

45.0
(2/88-2/89)

62.0
(1/83-1/89)

43.0
(11/87-10/88)

_U_
23.0
(10/487-9/88)

18.0
{(7/88—b/8Y

27.0
{i/88-12/88

25.5
(1/88-1/89)

17.v
(10/87-9/88)

21.8
(2/88-2/89)

-
3.6
{(bU-40 days)

457.2

FY 1989

73.0
(2/89-2/90)

102.0
(2/89-1/91)

47.0
(2/89-2/90)

66.0
(1/89-1/90)

45.00
(11/88-10/89)

-{)=-
24,0
(10/88-9/39)

20.0
(7/89-6/9)

28.U
(1/89-12/89)

26.5
(1/89-1/%0)

18.0
(10/88-9/8Y)

)=
-{-
3.6

(6U-9V days)

453.1
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Organization USALD/YEMEN

TABLE VIII {(¢)
Manpower Contract Detail

, Job Title/Description FY 1987 FY 1988 FY 1989

Currently, USAID/Yemen has no manpower contract for secretarial, clerical,
charforce and driver services. However, such type of services are obtained

under a personal service contract with each individual.
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Ciganization  USAIp/Yersd

TABLE VIEI ()
All Jtner Code 25 petarl

v ltle/pescription FY 1997 FY 194y FY j4Ygy
(1) Casual Laborers 1/ 20U,V 200.U 200.u
t2)  dxperience Inc. &/ 31.u -U- -y-
(1/25~3/16/87)
(2) Mission getredt pProgram 3/ 38,0 - -U-
{'IWOo weeks)
Totals 261.U 20U.U LHIAY

1/ Includes custs vl dally casual laporers, Arapic/tnglisun transiacion,
teanporary secretarial assistance under purcnase Orders and otner

mscellaneous expenses.

_2_/ Incluges CONLract cust tor develuopieent of "Gist Accountling Systen™ [or JSALD
Administrative/loyistic support to AlUo-tunded contract teains 1n Yewmen,

3/ InCluues contract cust of $25,UU00 tor conducting tne M1sSs100 Retreat
Prograa. Balance $5,000.00 is needed for local costs., ‘the opjective Of tnis
program 1s to examne USAID/Yaien internal management onjective, metnods and
procedures in order to recomnend rLmproved Mission organization and

managenent.
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TABLE Viil (e)
OBLIGATIONS FOR ACQUISITION, OPERATION
AND USE OF INFORMATION TECHNOLOGY SYSTEMS

Item and Explanation Fiscal Years ($00v)
1. Capital Investment 1987 1988 1989
A, Purchase of Hardware - 34.3 6.4
B. Purchase of Software 2.1 14.Y 5.6
C. Site and Facility
Subtotal 2.1 49,2 12.v
2. Personnel
FSN/TCN 1/
A Compensation, Benefits & Travel 90.1 93.0 96.5
B. Workyears 2.U 2.0 2.0

3. Eguipment Rental Space and Qther
Operating Costs

A, Lease of Equipment

B. Space

C. Supplies and Other {incl. freight) 5.6 6.1 6.5
b. Non-Commercial Tralning - - -

Subtotal 5.6 6.1 6.5

4. Commercial Services

A. Computer Time
B. Leased Telecommunications Services
C. Operations and Malatenance

(1) Operations

(2) Maintenance 37.0 - -
D. Systems Analysis & Programming
E. System Design & Engineering - 1.0 3.5
not applicable
F. Studies and Other 1.3 - -
Subtotal 38.3 1.0 3.5
5. Total Dollars 136.1 159.3 118.5
Total Work Years {from item 2A) 2.0 2.0 2.0
6. Mission Allowance Level
A. Existing Systems 130.5 93.0 96.5
B. New or Expanded Systems 5.6 56.3 22.0

1/ UsSAIb/Yemen has neither USDH nor FSN/DH eaployees for its ADP operations.
However, one TCN an FSN are employed under PSC mechanism.
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Attachment to Item No. 1 ~ Capital Investment of
TABLE VII1 (e)

Unit Total
Vendor Name & Model Cost qryY Cost
FY-87
A. Hardware
B. Software
1. SPSS Inc. SPss II 1.3 1 1.3
2. Ashton Tate DBASE III 0.3 1 0.3
3. Breakthrough
Software Corp. Time Line 0.5 1l U.5
Subtotal 2.1
FY-88
A. Hardware
Cost
1. wang V5 Workstation 4230A 2.5 1 2.5
2. Wang PC 3UMB w/PCPMO15 Printer 5.6 1 5.6
3. Wang PC Portable Lap Top 5.4 3 le.2
4. Wang VS/Telex paper tape punch 5.0 1 5.0
5. YCC VS/Telex Interface
Telexbox 3 1.0 5 5.0
Subtotal 34.3
B. Software
1. Wang Pace Relational Database 13.6 1 13.6
Mgt. System
2. Wang VS/PC pata exchange 0.3 1 0.3
3. Wang Lotus 1-2-3 Version Z.0lA
including upgrades 1.0 1 1.0
Subtotal 14.9
FY-89
A. Hardware
1. Wang PC 1UMB w/PCPMULS Printer 3.9 1 3.9
2. Wang V5 Workstations 2.5 1 4.5
42 30A
Subtotal 6.4
B. 1. Wang 20/20 Spreadsheet 5.6 1 5.6

{including
VS—-Access and
VS-Multistation)




Organization USALD/Yemen

TABLE VIII (f) - 1
Report on Motor Vehicle Operations

ITEM AND EXPLANATION FY 1987 FY 1988 FY 1989

A. Numbers of Vehicles:
1. Purchased Vehicles:
{a) Number of vehicles on-hand at

start of year 26 16 16
(b) Plus Number of vehicles to be

purchased during the year ] 1 8
(c) Less Number of vehicles to be

disposed of during the year 10 1 8
{d) Number of vehicles on hand end of year 16 16 16

2. Leased Vehicles:
Average number of leased vehicles

in use during year 0 V] 0
B. Estimated Obligations:
1. Vehicle Purchases V] 20.0 133.0
2. Speclal modifications
(such as armor plating) U 0 0
3. Transportation of purchased vehicles Y 1.5 8.5
4. Vehicle lLeases V] O 0
5. Vehicle Maintenance/Repairs 60.9 67.0 73.7
6. Salaries/Benefits of Drivers/Pispatchers 135.8 149.4 164.3
7. Supplies/Materials/Gas/0il 77.5 85.3 93.8
8. Rental of Warehouse/Garage space 0 0 0
9. Other Miscellaneous Costs 7.9 8.7 9.6
10. Total vbligations 282.1 331.9 482.9
C. Estimated Disbursements:
1. Vehicle Purchases 0 20,9 133.0
2. Speclal modifications
(such as armor plating) 0 0 0
3. Transportation of purchased vehicles 0 1.5 8.5
. 4. Vehicle Leases U u 0
5. Vehicle Maiatenance/Repairs 59.1 65.0 71.5
6. Salaries/Benefits of Drivers/Dispatchers 131.7 144.8 159.3
X 7. Supplies/Materials/Gas/uil 56.6 62.3 68.5
8. Rental of Warehouse/Garage space 0 0 0
9, Other Miscellaneous Costs _ 6.2 6.8 7.5
10. Total Disbursements 253.6 300.4 458.3

D. Vehicles included in {A) above owned by A.I.D. but operated/maintained by
JAO/Embassy motor pool:

(1) On-hand at start of year None None None
(2) To be purchased during the year None None None
(3) To be disposed of during the year None None None

Note: USAID/Yemen has currently po Trust Funds activities. Accordingly, Table VIII
(f) - 2 is not enclosed.
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COUNTRY: YEMEN ARAS REPUSLIC
FY 1989 ANNUAL BUDGEYT SUBMISSION
TABLE XI

P.L. 480 TITLE I/III REQUIREMENTS
($MILLIUNS)

AC'ITUAL ESTIMATED PRUJECTED
Y 19487 FY 1Yol FY 1989
$ M $ MY $ ¥y
COMMOUDITIES
Title I
wneat o 12 3 20 ] 12
Rice 5 25 2 11 2 ly
Corn/Feedgrain 2 25 U U
‘fotal ib 122 3 39 1u L P4
ot whicn
Title III U U u
Tfotal 15 122 5 39 lu . YA
COMMEN'T:

rWneat to e snipped 1n bulk; rice 1in vags (5SU XG made
of woven polypropylene},

wang 1572c rage 13
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FY 198% ANNUAL BUDGEY SUBMISSION

PRIVATIZATION PLAN NARRAYIVE

L., Overview, ‘'fnere 1s no wasic change in the Privatization
Plan supmitted witn tne FY 1lY8¥ Annual sudget Supmission.
Progress, 1in summary, 1s minimal. USAIp Sana'a expects,
nowever, to make progress Over tne next two years resulting
[rom the tavorawlie dlialogue clilimate vegun 1n CONNection witn
agreement Ly tne Govermment of tne Yewmen Arav fepuwiic (1) to
encourage tecnnical ministry participation in donor
coordination meetings 1nitlated i1n January iYs7 ana (<) to uses
Of P.L. 48U Title [ proceeds tof support Of ecunomlc growtn.
Particularlty, in tne government's aygyreement to unadertake
economic studies, USAID Sana‘'a anticipates a means to present
tne economlc Justlificatlions tor privatization.

2. Progress 1is reported velow 1in implementing privatlization
activitlies as l1dentltied in the 1Y88 Privatization ¢£lan,
Section II.D.1., Timefraime for Achleving Privatization Plan
Goals during FY L9B/:

a. Assist the Ministry of Agriculture and Fisneries (MAF)
to define 1ts roie witn respect to tne private sector in
poultry, horticulture and extension services andg introduce
dgivestliture schemes.

- A study was completed on constraints to private
sector participation in aygricultural sector expansion,
wnicn, at tne request of tone MAF, 15 peing excerpted for
inclusion in tne ‘third Five Year Plan,.

- Altnougn large poultry producers nave made offters to
tne MAF to purchase tne pir Al-ynusainh doultry Station,
and tne last tecnnlcal advisor 1n tne poultry project
nas provided intormation on operating costs of tne
station to tne ministry, tne [lNisStry remalns
unconvinced tnat 1t snould divest itseif ot production
facilities at tnis time. ‘Tecunical assistance will not
ve provided to tne poultry project atter Hay l9s?. Tne
Mission will continue dialogue ©on tne €conomic sense of
divestiture and bvelieves that studies Lo pe funded LLOm
tne P.L. 48U Title I proceeds will provide justirication
to eliminate tne Ministry's concern tor production anag
encourage divestiture of 1i1ts prouduction racliliities,
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- USAID Sana‘'a accepts the recommendation of tne
evaluation of tne norticulture project, completea in
Fevruary 14987, tnat tne two norticulture stations
estavlisned under the project ve transferreg to tne
Agriculture researcn Autnority and tnus support for
production goais orf tne MAIF pe discontinued.

- Discussion with donors nas resulted 1n one i1nstance
1n reducing support for proddction racilities,

b. Conduct an analysis 0Of government activities ana
state-owned enterprises wnicin mignt ve transferred to tne
private sector.

- Tnis analysis 18 deterfred to FY LYy,

c. Conduct an assessment and organizational stuay of tne
petroleum sector.

- WOLK 1S 1n progress under a one-yearl tecnnicai
assistance contract pegun January 1987, fundea unaer tne
pevelopment Training III project ($4b5,0u0).

d. Conduct an analysis of tne tinanciai sector.

- Under tne FY 1Y87 P.L, 48U Titie I Sales Agreement
and Memorandum ot Understanding signed May 6, 1Ys7,
agreement was reacned for the use Of proceeds trom sales
of commodities to develop a filow or funds ana capital
tinancial systems model to predict ktne econounalc growen
and employient etfects of Lncreased toreign excnange dude
L0 Oll exports. Scupe 06 wWork, cost ang tinlng wilil ve
agreed upon within tne nexXxt s1x wontas.

e. Define a long-term privdtization plan 1a tne sectors of
industry and tinance on tne pasis of tne parastatal, petroleua
and financlial organization studies,

- USAID Sana‘a will initiate a ser:ies of economic
studies in response to redulrements Or tne ANZE dureau
tollowing review of tne CpsSs and lY¥s-8Y Action plan,
wiicn will provide a data wvase for continueg aiaiogue
witn tne Ministries ol Agriculture ana ideailtn on
divestiture and user fee ilntroduction, respectively.
runding wiil e from ¥Y 1%d/ ¢S funds ana a new project
tnat is 1in the planninyg stadge to accomaodate economnic
studies, training and technical assistance to turtner
policy diaiogue.
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3. Short-term and long-term targets of opportunity ror FY 1Yo,

a. Use of P.L. 48V Title I generations to tund economic
and agricultural studies to provide an underpinning rfor policy
dialogue,

p. Use of the donor coordinatiun forum to promote
coimunication and understanding of mutual goals ana USAIo's
privatization targets,

4, Strategy tor addressing privatizatlion, with timeframe ang
financial resources i1dentified.

a. In agriculture, contihde dialogue on tne economic
Jjustification for divestlture ot tne poultry station
estavlisned under tne poultry project and transfer of tne
norticulture stations to tne Adriculture fesearcn Autnority.
(FY 1Y83)

. In education, coumplete tne oryanizational stuay for tne
Ministry of Orl., (FY iv88, Project 279-uUsy)

¢c. 1In nealtn, seek opportunity ror user fee dgiaiogue
during impiementation of tne new cnild survival project and tne
Tfinama Primary Healtn Care project. D1SCcuss user fee
feasibility within tne context of tne new donor coordination
systewm., {FY 1988 and 1Yd4)



