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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION

TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT {$000;

COUNTRY MAURITANIA

PY 1986 FY 1987 ~--FY 1988-- PY 1989 --—-PLANNING PERIOD----—-
ACTUAL ESTIMATE CP ESTIMATE AAPL 19990 1991 1992 1993
Development Assistance (DA)
Sahel Development Accounts
Total 3,000 1,800 3,000 3,000 3,000 3,006 3,160 3,100 3,100
Grants 3,000 1,800 3,000 3,000 3,000 3,000 3,100 3,100 3,100
Loans
Economic Support Punds (ESF)
Total
Grants
Loans
DA and ESF Total
Total 3,000 1,800 3,000 3,000 3,000 3,000 3,100 3,100 3,100
Grants 3,000 1,800 3,000 3,000 3,000 3,000 3,100 3,100 3,100
Loans
P,L. 480 Title II (non-add)*
Sec. 206 2,890 1,854 1,935 1,935 2,000 2,000 2,000 2,000 2,000
Volag~CRS 1,329 1,008 - - 260 260 260 260 260
volag-DOULOS - - - 263 400 400 400 400 400
Volag - - - - 1,000 2,172 2,172 2,172 2,172 2,172
to be determined
Total Personnel
USDH (Workyrs) 8 8 8
PNDH (Workyrs) 10 10 10
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION (#000)

Country MAURITANIA

APPROPRIATION ACCOUNT FY 87 FY 88 FY 89
PROJECT NO. TITLE L/G ESTIMATE ESTMATE AAPL
Development Assistance (DA)
Sahel Development Program
682-0232 Small Project Assistance AID/PC G 40 40 40
682-0233 Human Resources Development G 1,760 - -
682-0237 Mauritania River Valley Development G - 2,700 2,060
682-0241 Private Sector Initiatives G - 260 200
682-0957 OMVS Agriculture Research II G - - 700
Appropriation Totals 1,800 3,000 3,000
Grants 1,800 3,000 3,000
Loans -~ - -
Economic Support Funds (ESF) _.
_Appropriation Totals - - -
‘ Grants ~ - -
Loans - - -
DA and ESF Account Totals 1,800 3,000 3,000
Grants 1,800 3,000 3,000

Loans -
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Councry RAURITANIA

PROJECT NUMBER AND TITLE

PACZ
SAHEL

582-02:4
9/89

$82-0230
/98

£82-0231
5/90

5830232
12/99

682~023)
’ L2790

6810237
682-0241

$82-0934
4387
$82--957

6/5%

USAID/ RADRITANLA
FY 909 NWUAL 3CDGET SUBMISSIOR
TABLE IV - PROJECT BODGET DATA

ESTIMATED .5, DOLLAR COST ‘S$000;

CBLIG oaL G

G DATE -TOTAL COST- TiRO

L INIT PIE ADTH PLARN » 8é
DEVELOPHMERT PROGAAM
RORAL ROADS INSROVEMENT

G 3T &5 11291 12291 183+
RORAL EEALYE SERVICES

G 83 83 3000 1000 5000
SECTION 206, PROGRAM SUPPORT

¢83 ¥ 106 104 .06
SMALL PROJECT ASSISTANCE - AID/PC

G 83 39 280 ing 140
d0MAN ARESOURCES DEVELOPHENT *

G 84 87 6591 €591 431

MAGRITANIA RIVER VALLEY JEVELUPRENT
G 88 92 - 3000 -

PRIVATT SECTOR INITIATIVES
G 88 33 060 -
DIRCL PLAIN OPERATICNS RESEARCHE
G 85 83 300 500 300

OMVS AGRICCLIURE RESEARCE I

S 9 1820 1320 824

FTEn 7Y 118 -~ WORTIAGT
PIPE-  OBLI3- EPEND- NG OF
LINE ~ATI NS ITURES ry 47
SUBCAT: PR
T3] - 2,000 0
SUBCAT : SR
P ) - $00 0
SUBCAT: FUPA
104 - 3 o
SUBCAT: MPA
26 a S0 Y
- . FUBCAT:EUSP
4228 PO 00 0
STRCAT: ML
- - 0 )
SOBCAT : TR
- - - 0
SOBCAT:FNEX § PVO: 100
TS - " 2
SUBCAT: DR
22:0 - 700 4,000

—r
OBLIG~
ATIONS

98—~
SXPEND-
TTORES

1, o0

1.50¢

L L

2. 9%

100

SPECIAL
CIDES

Wa/ R X
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Country MAURITANIA

PROJECT NUMBER AND TITLE

USAID/MAURITANIA
PY 1989 ANNUAL BUDGET SUBMMISSION
TABLE IV - PROJECT BUDGET DATA

ESTIMATED U.S, DOLLAR COST {$000)

OBLIG OBLIG FYe6 -———PY 1987+~-= MORTGAGE ———PY 198 ry 89
G DATE -POTAL COST- THRO PIPE- OBLIG- EXPEND- END OF OBLIG- EXPERD- AAPL
PACD L INIT FIN AUTH PLAN PY 8§ LINE ATIONS ITURES rY 87 ATIONS ITURES
.
NON-BILATERAL ACTIVITIES (MON~ADD) -
625-0940 SAHEL WATER DATA' It )
G N/A
625-0958 OMVS GROUND WATER MONITORING
G N/A
625-0963 SAHEL REGIONAL ORT-PRITECH
e N/A
6250969 SAHEL POPULATION INITIATIVES
G 181 178 180 150 N/ N/A N/A R/A
§25-0970 SAREL POLICY ANALYSIS AND REPORM
G - - 200 4 N/A 0 0 N/A
6250971 SAHEL PRIVATE ENTERPRISE PUND
G N/A s¢ S0 N/A
6250974 * SABEL REGIONAL PINANCIAL MANAGEMENT 11
G N/A
625-0977 SAHEL HOMAN RESOURCES DEV. IIT
G 254 50 N/A 150 150 150
APPROPRATION
TOTAL 27,588 39,148 25,708 15,562 1,800 4,226 4,080 3,000 4,997 3,000
GRANT 27,588 139,148 25,708 15,562 1,800 4,226 4,080 3,000 4,997 3,000
LOAN - - . - : : - - : -
DA ACCOUNT _
TOTAL 27,588 39,148 25,708 15,562 1,800 4,226 4,080 3,000 4,997 3,000
GRANT 27,568 38,148 25,708 15,562 1,800 4,226 4,080 3,000 4,997 3,000
LOAN - - - - - - - - - - -
COUNTRY TOTAL
TOTAL 27,588 39,148 25,708 15,562 1,800 4,226 4,080 3,000 4,997 3,000
GRANT 27,588 39,148 25,708 15,562 1,800 4,226 4,080 3,000 4,997 3,000

LOAN - -

SPECIAL
CODES
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 1
FORESTRY
Country MAURITANIA

APPROPRIATION ACCOUNT LIFE FY 87 FY 88 PYB9
PROJECT NO. TITLE /G oF ESTIMATE ESTIMATE AAPL
PROJECT
5Dp
682-0237 Mauritania River Valley G 2040 - 50 50
Developrent
682-0957 (OMVS Agriculture Research I1I G 30 5 S 10
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FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 2
INTEGRATED RESQURCE MANAGEMENT
Country MAURITANIA

APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY89
PROJECT NO. TITLE L/G OF ESTIMATE ESTIMATE AAPL
PROJECT
SDP
682-0237 Mauritania River Valley G 45090 - 1000 1000
Development

682-0957 OMVS Agriculture Research II G 600 1400 100 100



USAID/MAURITANIA
PY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 3
BIOLOGICAL DIVERSITY
Country MAURITANIA

APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY89
PROJECT NO. TITLE /G OF ESTIMATE ESTIMATE AAPL
PROJECT
SDp
682-0957 OMVS Agriculture Research II G 50 10 10 10
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 4
CHILD SURVIVAL
Country MAURITANIA

APPROPRIATION ACCOUNT LIFE FY 87 FY 88 FY89
PROJECT NO. TITLE L/G OF ESTIMATE ESTIMATE AAPL
PROJECT
SDP
682-0230 Rural Health Services Project G 5,000 1,550 1,800
Immunization (3,000) (750) ({1,000)
Oral Rehydration Therapy (200) (100} {100}
Nutrition (500) {200) (200)
High Risk Births {(-0-) {-0-) (-0-)

Other Child Survival Functions (1,300) [500) (500)
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FY 1989 ANNUAL BUDGET SUBMISSION
MEW PROJECT NARRATIVE

A. PROJECT NUMBER AND TITLE: PRIVATE SECTOR INITIATIVES
CONTROL {682-0241)

B. PROJECT PUNDING:

($'000)

Lop

Cost Element PY 88 PY 89 PY 30 FY 91 PY 92 Total
U.S. Development Asst

Training/Seminar 80 100 100 100 100 480

Feasibility/Tech.Studies 100 50 70 70 50 340

Tech. Info. Service 80 30 30 30 30 200

Evaluation - 20 - - 20 40

TOTALS 260 200 200 200 200 1060

i

-

c. APPROPRIATION ACCOUNT: Africa Development Pund.

D. BACEKGROUND/ PROJECT OBJECTIVES/RELATIONSHIP TC CDSS:

A colloquium on the promotion of the private sector in late
April 1987 brought leading businessmen and government officials
together to analyze the constraints and needs of private
enterprises. The colloquium was sponsored by the local private
business association (CGEM) and financed by USAID. A plan of
action was drawn up by the participants of the seminar and a
follow-up committee consisting of representatives of CGENM, the
Ministry of Economy and FPinance, and USAID was formed to
promote policy dialogue and to make recommendations for the
implementation of the plan of action.

In PY 1987, USAID will initiate a private sector pilot project
(from central funding) with the CGEM as the implementing agency
to increase the productivity of selected small and aedium
private enterprises while taking the first steps toward
establishing a local capacity to provide the services these
firms need.

The goal of the new Private Sector Initiatives Project
(682-0241) is to stimulate the national economy through the
development, expansion and improved operational capacity of the
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private sector., An objective of the GIRM's Econonic and
Financial Recovery Plan, 1985-1988, is to reduce “he role of
the public sector in the economy while increasing its
efficiency and to promote small and medium enterp:-ises to
create employment opportunities and expand activi:ies in
productive sectors. The expansion and improved efficiency of
private enterprises particularly in the agriculture and fishing
sectors and related industries are in keeping wita USAID
strateqy to promote food security in this chronically food
deficient country.

The new project will expand and strengthen the in:.tial
activities undertaken in the pilot project to add-ess the
problems of lack of managerial and technical skil:s, the dearth
of experts and financing for feasibility, marketiig and
technical studies, and inexperience and lack of information
available to new entrepreneurs or expanding enterorises.

The purpose of the project is to help establish a local
capacity to provide services that firms and indiv dual
entrepreneurs need. The services that will be pr:vided through
CGEM will include training and seminars in select:d technical
areas; technical aassistance for the development o7 feasibility,
-marketing and technical studies; and a technical .nformation
service which will provide mecessary documentation and advice
to entrepreneurs in the areas of new business formation, new
market entry, or improved operations.

The Program Office will be responsible for managenent of the
Private Sector Initiatives Project.

E. TARGET GROUPS

The target group to be served by the project cons sts of
private enterprises, whether members of the CGEM »r not,
including operators in the informal sector.

F. PARTICIPANT TRAINING:

Most training under this project will be done in-:ountry or in
regional institutions and for short term duration. It -is
estimated that 45 participants at a cost of $270, !00 over life
of project will be funded.,

G. WORKFORCE IMPLICATIONS:

It is anticipated that no additional staff will be needed to
implement the project. REDSO/WCA or IQC assistancs will be
needed for the design qf the project.
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H. DESIGN SCHEDOLE:

The PID design will begin in the fourth quarter of FY 1987 and
the PP will be approved in the first quarter of FY 1988.
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USAID/MAURITANIA
AID PROGRAM IN FY 1989
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKINf($000)
Country MAURITANIA

PROGRAM PUNDING

RANK NEW/  LOaN/ ($000)
PROJECT TITLE CONT GRANT APPROP INCR CUM

1. PLO2 PL480 Title II 0 ; P2 (2,000) -
Section 206 Program

2, 0237 Mauritania River Valley 0 i3 SDp 2,060 2,060
Development

3, 0957 OMVS Agriculture Research II 0 # SDP 700 2,760

4, 0241 Private Sector Initiatives Q 3 SDhP 200 2,960

5. 0232 Small Project Assistance 0 3 SDhP 40 3,000

AID/PC
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USAID/MAURITANIA
Table VI: Expenditures of Local Currency Generations
(all in the U.S. dollar equivalents, and in $Millions)

1986 1987 1988
Source/Purposes ACTUAL  EST. PLANNED
I. ECONOMIC SUPPORT PUND R/ A
A. Public Dev Activities
l. e.g. Ag. Research, irrigation, rural
infrastructure (also indicate the amount
of this counterpart which is in direct
support of AID projects) ’
2. » - - - L . - - . - - L] - -
B. Private Sector Programs
1. - L3 - - - - - - . L) - . L -
2' L] - - L] L] - L L] - - L] - - -
C. Public¢ Sector Recurrent Budget
l- » . - . - - . M 'y - . . « -
2. - . L] - - - - - - * - - - -
D. AID Operating Expenses (Trust Pund)
II. DEVELOPMENT ASSISTANCE N/ A
A. Public Development Activities
l. - - * - . - » » - L] - - . L 3
2- - - L ] - L] - - . - - - - L L]
E. Private Sector Programs, Small Enterprise
Credit (also include type of organization,
e.qg., PVO Coop, Business, Other)
1. e.g., PVO, Small BEnterprise Development
2. e.q9., COOP, Housing
C. Public Sector Recurrent Budget
ll - - . L[] - L) - L] » - a - * -
2. - - - - -» - - L] - » L] - - -
D. AID Qperating Expenses (Trﬁst Funds)

1989
PROP

SUBTOTAL ESF & DA
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USAID/MAURITANIA

Table VI: Expenditures of Local Currency Ge.srations

{all in the U.S. dollar equivalents, and iz $'000)
1986 1:87 1988 1989
Source/Purpcses ACTUAL E5T. PLANNED PROP
III. PL 480
A, Public Develdpment Activities
1. Warehouse Construction 430 0 0 0
2. Pood Por Work Administrative Unit,
Living Standards Measurement Survey 4] 547 0 0
3. Agriculture & CSA Infrastructure 0 0 3,500 4,890
B, Private Sector Programs
1. Private Sector Activities 0 0 500 700
2. PVO Activities 0 0 ] 1,000
c. Public Sector Recurrent Budget
l. e.g., Child Survival (also indicate the
amount of this counterpart which is in
direct support of AID projects) o 0 1} 0
2. Agriculture or other subsidies 1,656 ..184 2,098 2,098
D. 0 0 0

AID Operating Expenses (Trust Funds) 0

TOTALS
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OSAID/MACRITANIA

Y (909 AMNOAL BUDGET SUBMISSION
TABLE VII - LIST OF PLAMMED EVALUATIORS

Project
List

rr s

e 8s

Last Eval.

Completed
(Mo./YL.)

{Project
MO, &
Title

Stare
{Qer)

To

AID/N
{ger)

Start
(Qer}

To

AID/W
toers

Rm{ issues

<ok~
lateral
AssLst-
ance

Rural -
Roads Improvemant
{682-0214)

PACD: 9/89

Upon completion of the
conatruction and upgrading
of 330 KM of road to
assure access to tbhe
Gorgol and Guidimaka
regioas, DSAID has entered
igto a4 FAR agreemmnt with
GIBN to carcy out
maincenance of the road
for a three year period.
The aission performed an
informal review in March,
1987 to assess progress to
date and to svaluate
waintenance implemsntation
plans and objectives for
the Baintenkncs phase. A
final evaloation will be
condocted by
BEAID/GINR/REDSC Lo ANSGSS
the road condition aad to
evaloate the GIMN's
sainteasance capability.

REDSS 0

QTS

Rural Bealth
Services
1682-0230)

1/86 3

PACD: 1788

The final evaluatiom

wiil assess the general
snhancement And cost
effectivensss of fized and
mobiie ssrvice dealivery
networks, the developasnt
of healtk worker skills,
the 1mprovemsnt in drug
distribution, and other
logistical support
gyatsms, and thw
deveiopment of improved
dats collection and
Ieporting mechanisas. 1o
addition, it will
deteraine the estent to
which project activities
reduced morbidity and
sortality.

o
b

DY ASS

I-

TANCE 0

PERSON
MAYS

Missi1068 Evaluation Officer:

Walter Boehm, Assistant Director for Program, 100 of annuai time Jevoted Lo evaluation w



-16=

USAID/MAURITANIA
PY 1989 ANNUAL BUDGET SUBMISSICN
TABLE VII - LIST OF PLANNED EVALUATIONS

Project Col-
List FY 88 FY 89 lateral
(Project  Last Rval. Start To Start To Reasons/Issues Punding USAID  Assist-
No. & Complated {Qtr) ALD/W {Qer) AID/W Source giono; Person ance
Title {Mo./¥z.) (otr} {ger) Days
duaan None 3 4 PACD: 12/90 PROJ 30 10 TDY ASSI-
Resources Development The mid-term evaluation w Ll TANCE FOK
(682-0233) will assess the appropraia’ - 45 PERSOM
ness of vraining arrangsd DAYS
efficiency of selection
process, application of
acquired skills upon
participants’' return, and
effectiveness of project
management. Results of
the evaluation will
determine necessary
adjustments to make in
PACD.
s
OMVS None 3 4 . PACD: 6/90 PM&R 50 20 REDSO/1QU
Agriculture Research II - The PP, desiqned as a MigsionOE 6 /TDY ASST-
{682-0957) - regional project, linked (vehicles) TANCE/PRO.
- gfesearch with OMVS member PROJ 10 T.A./GIRM
, -Wtates {Mali, Senegal, 70 PERSONM
and Mauritania) for agri- DAYS

cultural production in the
Senesgal River Basin, The
present bilateral project
addresses only research ir
Mauritania. This mid-terr
evaluation will (1} assese
progress of the ressarch
activities and benefits tc
farmerg, {2) recommend
design chahges in
implementation activities
and modifications of PP tc
suit bilatsral activities,
{3) recommend suitability
for four year extension of
life of project, required
funding for extended
project and specific
issues to be addressed in
future years.
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FY 1989 AMNUAL BUDGET SUBMISSION
TABLE VII - LIST OF PLANNED EVALUATIONS

USAID/MADRITANIA

in formulating and

implemanting an effective
grain price stabilization
policy which sacourages

increased production.
Evaluation wilil be at
project mid-point. It
will esvaluate the
PIrogIaAR’s pProgress in
meeting required
beochmarks, 1ncluding
price policy reforma,
private ssctor
particpation in grain

aarketing, liberalizatiom

of wyricultural isputs

sarketing aand rsduction of
free food distributions.
Based oo its evalustiom,

it will recommsnd any

program changes in oagoing
program and propoes design

for follow-oo progras.

Project Col-
Liat rY @8 ry 89 lateral
{Proiect Last Eval. € To Start To Reasonn/1ssues Fund i OSALD Assist-
No. & Completed ] AID/W (Qrrl AID/W Source ;E) Pa ance
Title (W0./YC.) (Qer} {gerl B Days
PLABC, Bone 2 2 PACD: 9/%0 50 20 TOY ASSI-
Title II Project alma to assist TANCE &0
Section 206 Mauritapia seet its food PERSON
TA 6620 deficit and to assist GRIW DAYS
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION

TABLE VIII - FY 1987 ($000)

Budget Plan Code
COEA-87-21682-U000

EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. FULL TIME BASIC PAY
U.5. PART TIME BASIC PAY
DIFFERENTIAL PAY

QTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES
RETIREMENT

COST OF LIVING ALLOWANCES
OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODED 12
POST ASSIGNMENT TRAVEL

POST ASSIGMENT FREIGHT

HOME LEAVE TRAVEL

HOME LEAVE FREIGHT
EDUCATION TRAVEL

R & R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
F.N. BASIC PAY
OVERTIME/HOLIDAY PAY

ALL OTHER CODE 1l - F.N.

ALL OTHER CODE 12 - F.N.
BENEFITS ~ PORMER F.N. PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS.

U.S. PSC SALARIES/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC SALARIES/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE & RENOVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP.
TRANS/FREIGHT ~ CODE 311
SECURITY GUARD SERVILES
OFFICIAL RESIDENCE ALLOWANCE
REPRESENTATION ALL%WANCE

U100
ulol
g10z
U103
U104
Jli5s
U106
Uo7
U108
U109
U110
U111
ullz
U113
Uil4d

\U115
ullé
ull7

DOLLARS

822.0
430.5

107.6

30.2
30.1

[}
pr=] [¥;]
.

[+1]

[
[agd L o
a | s s 1 |»

L

N[O o dn]M
L]
OO Ok |sjd

LT

_220,2
—160.7
5.0

TRUST
FUNDS

I
o
i

i

1
=]
i

1]

[}
o
[}

T

TOTAL

UNITS

822.0

430.5

7.5

107.6

30.2

4'0

30,1

L
wiwn

L

L+ 4]

—
j=11 %

*

ol Lo

RO oo d [LNfdS
.
O[O IO | & &

.

220.2

160.7

5.0

53.7

.8

487.5

143.0

6.0

43.7

128.0

8.0

181.6

44.0

296.5

87,7

8.0

60.90

7.0

30.0

10.0 --

98.0

3.0

.8
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Budget Plan Code
COEA-87-21682-0000

EXPENSE CATEGORY

QOPPICE OPERATIONS

QOFFICE RENT

OPFPICE UTILITIES

BUILDING MAINT./RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTBER EQUIPMENT
TRANSPORTATION/FREIGHT
FURN/EQUIP/VEHICLE REPAIR/MAINT.
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS - MISSION

SITE VISITS - AID/W
INFOCRMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONTRACT CONSULTING SERVICES
CONTRACT MGT/PROF. SERVICES
SPECIAL STUDIES ANALYSES
ALL OTHER CODE 25

TOTAL OPERATING EXPENSE BUDGET
RECONCILIATION

OPERATION BUDGET REQUIREMENTS
636(c) REQUIREMENTS

TOTAL ALLOWANCE REQUIREMEWTS

.

USAID/MAURITANIA
PY 1989 ANNUAL BUDGET SUBMISSION

TABLE VIII - FY 1987

{continued)

PUNC
CODE

0usao
usol
us02
Uso3
US04
Us05
usoé
uso7
us08
uso9
U510
Usl11
Us13
US14
U515
US16
usl?
.Usis
US19
U520
us21
U522
U523
U524

U601
0oo0g

DOLLARS

1,184.0
78.5

27.0

3.0
31.9
20.0
26.0
16.0

=]

A

o

»

s s |
(=0 LS] 1]
o

—

Q| [onfr
.

(=3 [=RQ7-] LV

L]

AOI®ID |~
L]
Wio|ojo|o

-~
Lo~

OTHER INFORMATION

Dollar Requirements for Local Currency Purchases
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION

TABLE VIII - FY 1988 ($000)

BUDGET PLAN CODE
COEA-88-21682-0000

PUNC
EXPENSE CATEGORY CODE
U.S. DIRECT HIRE U100
U.S. FULL TIME BASIC PAY ulol
U.S. PART TIME BASIC PAY ulo2
DIFFERENTIAL PAY U103
OTHER AID/W FUNDED CODE 11 U104
OTHER MISSION PUNDED CODE 11 U105
EDUCATION ALLOWANCES 106
RETIREMENT ulo7
COST OF LIVING ALLOWANCES U108
OTHER AID/W FUNDED CODE 12 U109
OTHER MISSION PUNDED CODED 12 ullo
POST ASSIGNMENT TRAVEL Ulll
POST ASSIGMENT PREIGHT ull2
HOME LEAVE TRAVEL Ull3
HOME LEAVE FREIGHT Ull4
EDUCATION TRAVEL U115
R & R TRAVEL U116
OTHER CODE 215 TRAVEL U117
FOREIGN NATIONAL DIRECT HIRE g200
P.N. BASIC PAY U201
OVERTIME/HOLIDAY PAY U202
ALL OTHER CODE 11 - F.N. U203
ALL OTHER CODE 12 - F.N. U204
BENEFITS -~ FORMER F.N. PERS. U205
CONTRACT PERSONNEL U300
PASA TECHNICIANS. u3ol
U.S. PSC SALARIES/BENEFITS U302
ALL OTHER U.S. PSC COSTS U303
F.N. PSC SALARIES/BENEFITS U304
ALL OTHER F.N. PSC COSTS U305
MANPOWER CONTRACTS U306
HOUSING U400
RESIDENTIAL RENT U401
RESIDENTIAL UTILITIES U402
MAINTENANCE & RENOVATION U403
QUARTERS ALLOWANCES U404
RESIDENTIAL FURNITURE/EQUIP U40s
THANS/FREIGHT - CODE 311 U406
SECURITY GUARD SERVICES U407
OFFICIAL RESIDENCE ALLOWANCE U408
REPRESENTATION ALLOWANCE U409

DOLLARS

898.2
463.2

139.0

30.2

TRUST

i
i [=]
o 1
J [~
7]

{11

32.5

38.0

ll.o

2.3

15.0

90.0

15.0

25,0

12.0

15,0

10,0

260.0

195.0

5.0

60.0

420.0

123.7

10.0

111.3

175.0

TOTAL

898.2

463,2

7.5

139.0

30.2

4.0

32.5

38.0

11.0

2.3

15.0

90.0

15.0

25.0

12.0

15.0

10.0

5.0

8.0

44.0

8.0
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BUDGET PLAN CODE
COEA-88-21682-0000

EXPENSE CATEGORY

QFFICE OPERATIONS

OFFICE RENT

QPPICE UTILITIES

BUILDING MAINT./RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
PURN/BQUIP/VERICLE REPAIR/MAINT.
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS - MISSION

SITE VISITS - AID/W PERSONNEL
INPORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS. - CONTRACTS
MGT./PRCF. SVCS. - CONTRACTS
SPEC., STUDIES/ANALYSIS CONT.
ALL OTHER CODE 25

TOTAL O.F. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

PUNC
CODE

U500
usol
Us02
usa3
0504
U505
U506
G507
uses
uso9
gsl1c
U511
Usi3
U514
U3d5
2516
U517
518
us19
U520
Us2l
Usa2z2
U523
0524

0601
uogo

USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII - FY 1988
{continued)

Dollar Requirements for Local Currency Purposes
Exchange Rate used (Average rate for FY 86/87)

Eatimated Inflation Rate

TRUST
DOLLARS FUNDS TOTAL
1,090.0 -0- 1,090.0
60.0 60.0
30.0 30.0
5.0 5.0
20.0 20.0
25.0 25.0
16.0 10.0
25.0 25.0
35.0 35.0
32.0 32.0
1.0 1.0
12.0 12.0
i2.90 12.0
5.0 5.0
- 20.0 - 20.0
8.0 8.0
- 715.0 75.0
700.0 700.0
15.0 15.0
2,985.7 -0- 2,985.7
1,345.7 1,345.7
1,640 1,640
~G- I,
1,640.0 -0- 1,640
OTHER INFORMATION
849.6
72.27
5.0%
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION

TABLE VIII - FY 1989 ($000)

EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. FULL TIME BASIC PAY
J.S. PART TIME BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED CODE 11
OTHER MISSION FUNDED CODE 1l
EDUCATION ALLOWANCES
RETIREMENT

COST OF LIVING ALLOWANCES
OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODED 12
POST ASSIGNMENT TRAVEL

POST ASSIGMENT PREIGHT

HOME LEAVE TRAVEL

HOME LEAVE PREIGHT
EDUCATION TRAVEL

R & R TRAVEL

OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DIRECT HIRE
F.N. BASIC PAY
OVERTIME/HOLIDAY PAY

ALL OTHER CODE 11 - F.N.

ALL OTHER CODE 12 - F.N.
BENEFITS - FORMER F.N. PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS. :
U.S5. PSC SALARIES/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC SALARIES/BENEFITS
ALL OTHER F.N. PSC COSTS
MANPOWER CONTRACTS

HOUSING

RESIDENTIAL RENT

RESIDENTIAL UTILITIES
MAINTENANCE & RENCQVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURNITURE/EQUIP
TRANS/FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOWANCE
REPRESENTATION ALLOWANCE

U200
U201
U202
U203
v204
0205

0300
3ol
U302
U303
U304
U305
U306

U400
U401
0402
U403
U404
0405
U4de
u4o7
U408
U409

DOLLARS

986.4
500.0

150.0

34.0
35.0
40.5
12.5
2.4
18.0
105.0
18.0
30.0
2.0
18.8
11.0

280.0
210.0

TRUST
FUNDS

e LHEHEEETFEETTTT

i

1
o
i

3
[ =]
4

T

TUTAL

UNITS

986.4

500.0

7.5

150.0

34.0

4.0

35.0

40.5

12,5

2.4

18.0

105 0

18.0

30.

12.0

18.0

11.0

280.0

210.0

3.0

65.0

435.0

102.9

6.0

10 .0

132.1

8.0

190.0

44.0

8.0
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BUDGET PLAN CODE
COEA-89-21682-0000

EXPENSE CATEGURY

OFPICE OPERATIONS
OFFICE RENT

OFPICE UTILITIES

BUILDING MAINT./RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FPREIGHT
FURN/EQUIP/VEHICLE REPAIR/MAINT.
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS-MISSION PERSONNEL
SITE VISITS -AID/W PERSONNEL
INFORMATION MEETINGS

TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

PAAS

CONSULTING SVCS. - CONTRACTS
MGT./PROF. SVCS. - CONTRACTS
SPEC. STUDIES/ANALYSIS CONT.
ALL OTHER CODE 25

TOTAL O.E. BUDGET
RECONCILIATION

OPERATING BUDGET REQUIREMENTS
636C REQUIREMENTS

TOTAL ALLOWAMCE REQUIREMESTS

FUNC

us00
U501
uso02
Us03
Uso4
Us0s
usoe
uso7
usos
U509
U510
U511

. U513

U514
U515
us16

U517
U518
Us19
0520
us2l
0522
Us23
US24

U601
oooa

USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII - PY 1989
{continued}

TRUST
DOLLARS PUNDS TOTAL UNITS
1,089.5 -0- 1,083.5
55.0 55.0
30.0 30.0
5.0 5.0
20.0 20.0
25.0 25.0
10.0 10.0
30.0 ] 30.0
8.0 38.0
1.0 1.0
14.0 14.0 40.0
15.0 15.0 4.0
6.5 6.5 2.0
20.0 20.0 3.0
- 8.0 8.0 40.0
85.0 83.0
760.0 700.0
19.0 10.0
17.0 17.90
3,010.6 -0- 3,010.6
1,398.5 1,398.5
1,612.1 1,682.1
~-0- -0-
1,612.1 -0- 1,612.1
OTHER INPORMATION
693,

Dollar Requirements for LocaiCurrency Purchases
Exchange Rate Used (Average rate for FY 86/87)

Estimated Inflation Rate
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII (a)
Narrative

1. Reasons for increases/decreases between FY 1987 and FY 1989

UsSAID/Mauritania is currently faced with a series of conflicting priorities which
will affect our allocation of funds during the ABS-covered period. Specifically,
we are continuing the process of lowering the total operating expense budget in
face of both normal inflation and the recently depreciated dollar. However, we
have also to maintain certain redundant personnel levels as we train HCNs to
replace TCNs or locally hired expatriates. Further, in line with AID/¥V advice, the
mission continues to shift costs to projects wherever this approach has proven
feasible, :

Discussion of specific categories follows:

a) U-100 (USDH): <Changes in this category tend to reflect expected cost increases
in pay status which lead to differential increases as well. Travel and
transportation costs also reflect higher costs to the mission resulting from both
expected inflationary rate increases as well as the continual rapid personnel
turnover at this one-tour post.

b) U-200 (FNDH): The overall ingrease in this category is based on increases in
salaries and benefits mandated by mission surveys and GIRM policy. 1In order to
maintain personnel and recruit qualified replacements for expatriate staff, the
mission has had to accept new liabilities in terms of increased salaries and
provision of new fringe benefits (medical care and death benefits).

c} U~300 (Contract personnel}: We expect an overall decrease in this category
from prior year levels as we continue to phase out operating expense funded
expatriate PSCs. Still, this will be offset to a degree by increased manpower
costs as we recruit better quaiified HCNs to replace the expatriates,

d) U=-400 (Housing}: Over the next year, we foresee an increase in costs and then
eventual decrease reflecting primarily the change in status of security guard
personnel - no longer to be funded under OE. General increases in QE housing costs
tend to reflect housing changes required as personnel have moved to locatiens in
Nouakchott where water and electricity are available on a regular basis. We are
presently in the process of renegotiating leases downward where possible. Such
lower costs can not be estimated at this time but may up more clearly in next
year's ABS.

e) U-500 (Qffice operations): Qffice operation costs continue to decrease in
spite of inflation. By consolidating operations in fewer buildings, procuring more
supplies/equipment from the U.S. and limiting procurement to the absclute minimum
we expect to maintain a steady downward trend in U-500 category costs. It should
be noted however that not procuring new equipment and appliances has a down-side,
as our equipment gets older and needs more frequent repair and maintenance.

\
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USAID/Mauritania Table VIII{a} Narrative

QE Budget in General

As in the past three years, we expect to continue lowering OE expenses generally.
However, the mission feels it is reaching a level where going below the $1.6
million level would lead to less effective operations, assuming personnel levels
remain stable and no trust funds become available to replace AID/W dollar funding.

2. Management Improvements

a) Personnel Costs - PY 1987 saw the end of a mission policy which alliowed OE to
bear the cost of some overseas-hire contractors. With the termination of one USPSC
and one TCN we have significantly lowered costs in that sub-category. We are also
committed, over the next two years, to further lowering costs through a changeover
in Controller Office staff from TCNDH to HCN personnel. Though forced by presently
available Mauritanian skill levels to continue some reliance on expatriate or TCN
personnel, we expect to see reductions in staff levels in these categories and
replacement by qualified/trained BCNs. Still, as noted last year, ve are
double-~encumbering some positions during training periods, which will not allow us
tc show significant general cost reductions until PY 1989.

b) Shared Costs - Once again, vigilance in PAAS review has resulted in further
cost savings (an estimated $200,000 in PY 1987), and we fully expect this trend to
continue., We will also, in the ABSJperiod, effect further reductions (an estimated
$60,000) through the shifting of ‘some PAAS reimbursement costs from OE to project
budgets - reflecting use of PAAS services by project funded personnel.

c) PFPinancial Management - As USAID/Mauritania in general, and the Controller and
Management Offices in particular, enter the computer age, we continue to develop
greater controls over expenditures in all areas. With inventory control, PSC
control, woucher tracking and OE financial management systems coming on line this
year, it is expected that we will be able to continually decrease costs through
stricter management of our resources.

d} Space Planning - Over the last year, consolidation of space has allowed the
mission to drop one major buyilding lease., While we are presently restructuring our
office space, we are also relocating ADP equipment to provide for amore efficient
utilization of this equipment by various mission offices.

3. Trust Funds

The mission has continued its review of the possible negotiation of a trust fund to
support USAID administrative costs. Though there has been internal debate on the
subject, the migsion feels it must continue with the statement included in last
year’'s ABS, that "it has concluded that it would not be in the U.S. interest to
attempt negotiation of a trust fund agreement. . ." that includes USAID

administrative cost support.
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USAID/MAURITANIA

FY 1989 ANNUAL BUDGET SUBMISSICN

TABLE VIII (b)

Information on U.S. PSC Costs

Job Title/Description FY 1987 FY 1988 FY 1989

Assistant Program Officer $31,038 $31,969 $32,928
(3/87 - 9/88)

Assistant Executive Officer $22,417 $23,089 -
(9/86 - 9/87)

Chief, Translation Unit $12,834 $25,000 $25,000
(12/86 - 8/87)

Director's Secretary $22,265 $22,932 $23,620
(6/86 - 6/87)

Assistant PDO $22,669 - -
(1/86 — 2/87)

Secretary $11,673 - -
(3/87 - 10/87)

Assistant SMO - $20,103 $20,706 $21,327
(9/86 - 9/87) . :
TOTALS $142,999 $123,696 $102,879

-
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII {c)
All Other Code 25 Detail

Description FY 1987 FY 1988 FY 1989

SOGAPRESS (Manpower Contract)

Currently all non PNDH Mauritanian

personnel are included in one

manpower contract with a locally-

based firm.
a) Secretaries
b} Drivers

¢) Custodians

d) Technicians

TOTAL $181.6 $200 $21s

Workyears : 40 42 42
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII (d)
Manpower Contract Detail

Description FY 1987 FY 1988 FY 1989

1. Language Training - provided for
Mauritanian personnel in English,
and for U.S. personnel in Prench

2. Equipment Maintenance/Repair -
Service companies provide repair
and maintenance services for
computers, typewriters and
photocopiers

3. Inventory Control and Miscellaneous
casual labor

{Note: no contract in this category is
at an annual cost of $10,000 or more)
s

TOTAL COST 19.4 16.0 15.0
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OSAID/MAURITANIA
PY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII (e)
OBLIGATIONS FOR ACQUISITION, OPERATION
AND USE OF INFORMATION TECHNOLOGY SYSTEMS

($000)
ITEM AND EXPLANATION FY 1987 FY 1988 FY 1989

1. Capital Investment:

A. Purchase of Hardware ~-0- -0- -0-

B. Purchase of Software 5.6 5.0 5.0

C. Site Pacility -0- -0- -0-

"SUBTOTAL Section 1 5.6 5.0 5.0

2 Personnel:

A. Compensation, Benefits and Travel N/A - -

B. Workyears ’ N/A - -

3. Equipment Rental, Space and Other Operating Costs:

A, Lease of Equipment -0- -0- e
B. Space -0~ -0- -0-
c. Supplies and Other Material (Supplies only)1l5.3 16.0 10.0
D. Non-Commercial Training ' 5.0 5.0 -0-

SUBTOTAL Section 3 20.3 15.0 10.0
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USAID/MAURITANIA

FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII (e)
OBLIGATIONS FOR ACQUISITION,

OPERATION

AND USE OF INFORMATION TECHNOLOGY SYSTEMS
(Continued) ($000)

ITEM AND EXPLANATION FY 1987 FY 1988 FY 1989
4. Commercial Services
A. Computer Time -0~ -0- -0~
B. Leased Telecommunications Services -0~ -0- -0-
C. Operations and Maintenance
{l1) Operations -0- ~0- -0-
(2} Maintenance:
Other than WANG equipment 6.1 6.1 6.5
WANG equipment (Local maintenance) -0- ~0- -0-
WANG equipment (A.I.DB./W maintenance) 2,5 2.5 3.0
D. Systems Analysis and Prjé}amm;ggz -0- ~-0- -0~
E. System Design and Bngineeringg -0- ~0- -0~
F. Studies and Other ' -0- -0-
SUBTOTAL Section 4 8.6 8.6 8.6
5. TOTAL DOLLARS 34.5 28.6 24,5
TOTAL WORKYEARS (From Item 2A) ~0- =0~ =0~
6. MISSION ALLOWANCE LEVELS:
A. Existing Sy;tems 35.0 29.0 25.0
New or Expanded Systems ~0- -~0- -0-




USAID/MAURITANIA

PY 1989 ANNUAL BUDGET SUBMISSION

TABLE VIII {f) -1

Report on Motor Vehicle Operations

($000)

ITEM AND EXPLANATION

Numbers of Vehicles:
1. Purchased Vehicles:
{a) Number of vehicles on-hand at
start of year
(b) Plus Number of vehicles to be
purchased during the year
f{c) Leas Number of vehicles to be
disposed of during the year

(d) Number of vehicles on hand end of year

2. Leased Vehicles:
Average number of leased vehicles
in use during year

Bstimated Obligations:
1. Vehicle Purchasgses
2. Special modifications (such as
armor plating)
3. Transportation of purchaged vehicles
4. Vehicle Leases *
$. Vehicle Maintenance/Repairs
6. Salaries/Benefits of Drivers/Dispatchers
7. Suppliers/Materials/Gas/0il
8. Rental of Warshouss/Garage space
9. Other Miscellaneous Costs

10. Total Obligations

Estimated Disbursements:
1. Vebicle Purchases
2. Special modifications {(such as
armor plating) )
3. Transportation of purchased vehicles
4. Vehicle Leases
5. Vehicle Maintenance/Repairs
6. Salaries/Benefits of Drivers/Dispatchers
7. Suppliers/Materials/Gas/0il
8. Rental of Warehouse/Garage space
9, Other Miscellaneous Costs

10. Total Obligations

t

’

Vehiclea included in (A} above owned by A.I.D.
JAO/Embassy motér pool:

{1) On-hand at start of year

{(2) To be purchased during the year

{(3) To be disposed of during the year

FY 1987 FY 1988 FY 1989
ié 16 15
1 1 -
1 2 i
16 i5 id
0 9 0
- 11,000 g
- 3,000 -
4,000 4,000 4,000
48,000 50, 400 52,900
51,000 30,000 36,000
103.0 98.0 86.9
- 11,000 g
- 3,000 -
4,000 4,000 4,000
48,000 50, 400 52,300
51,000 30,000 30,000
103.0 98.0 86.9
but operated/maintained DY
6 3 6
0 0 g
0 ¢ 0
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USAID/MAURITANIA
FY 1989 ANNUAL BOUDGET SUBMISSION
TABLE VIII (f} - 2
Report on Motor Vehicle Operations
{Trust Funds)

ITEM AND EXPLANATION FY 1987 FY 1988 FY 1989

Numbers of Vehicles: N/A
1. Purchased Vehicles:
{(a) Number of vehicles on-hand at
start of year
{b) Plus Number of vehicles to be
purchased during the year
{c) Less Number of vehicles to be
disposed of during the year

(d) Number of vehicles on hand end of year

e - —— i . i

2. Leased Vehicles: N/A
Average number of leased vehicles
in use during year

Est imated Obligations:
1. Vehicle Purchases N/A
2. Special modifications (such as
armor plating) :
3. Transportation of purchaéed vehicles
4. Vehicle Leases -
5., Vehicle Maintenance/Repairs
6. Salaries/Benefits of Drivers/Dispatchers
7. Suppliers/Materials/Gas/0il
8. Rental of Warehouse/Garage space
9. Other Miscellaneous Costs

10. Total Obligations

——— ety — it i e e

C. Vehicles included in (A) above owned by A.I.D. but operated/maintained by
JAQ/Embassy motor pool: ' R/A

(1) On-hand at start of year

{2) To be purchased during the year

{3) To be disposed of during the year
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
ANNEX I
TABLE VIII (G}
INPORMATION ON U.S. DIRECT HIRE STAPFING

- i kT ) T o T T i . A T 1 A

o —_

Posno./ Program Management Y PY FY
SACode* Position Title Responsibility 1987 1988 1989
216821008 Mission Director None 1.0 1.0 1.0
216824006(f){q) SUP Program Officer Rural Roads (682-0214)} 1.0 1.0 1.0

Human Resource Dev.,

{682-0233}

Private Sector

(682-0241)
216822004(b)(h) SUP Executive None 1.0 1.0 1.0

Officer

216823009 Controller None -3 1.0 1.0
216824111 SUP Project None .5 .8 1.0

Development Gfficer

216825007(d) (e} Agriculture Mauritania Riv, Valley 1.0 1.0 1.0
Development Officer (682-0237)
< Dirol Op. Research

E . (682-0934)
Agr. Research II
{682-0957)
216825020(a) Pood For Peace PL~480 Title II 1.0 1.0 1.0
216821025{1i) Health Development Rural Health .6 1.0 1.0
Officer Services {682-0230}
Population (625-0969)
Total Positions 8.0 8.0 8.0
Total Workyears 6.4 7.8 8.0
*SACode - Special Activity Code
{a) Disaster Relief Officer (€} PVO Officer
{b} BEO OPficer . {g) Private Enterprise Officer
(c) Emergency Preparedness Officer {h} Security Officer .
(d} _Bnergy Officer (i} wWomen-in-Development Officer

(e} Environmental Officer {3} Other {Specify] ’
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
ANNEX I
TABLE VIII (H)
INFORMATION ON IDI STAFFING

T T okt s o Ty . ek T . T TR Ty T S T S S T T s ol ok o o S o S o . . . PR TR . - o o o e e e P A

BS TITLE FY 1987 FY 1988 FY 1989

NOT APPLICABLE - AID/W HAS RECENTLY SUGGESTED THAT

IT WOULD LIKE THE MISSION TO CONSIDER A POSSIBLE

FFP IDI, BUT THIS IS STILL IN THE DISCUSSION STAGE
AND IS NOT INCLUDED AS AN ABS FACTOR
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
ANNEX I
TABLE VIII (I)
INFORMATION ON POREIGN SERVICE & THIRD COUNTRY NATIONAL
DIRECT HIRING STAFF

PEpEEpE———————— RS M et R e bt e e e e g

PY [ 34 FY
Category Descriptive Job Title Funding 1987 1988 1989
TCNDH Chief Accountant OE 1.0 1.0 1.0
TCNDH Chief Voucher Examiner OB 1.0 1.0 0.5
TCNDB Accountant-Trainer OE 1.0 1.0 a.5
PNDH Administrative Assistant OE 1.0 1.0 1.0
(Health)
PNDH General Services Clerk OE i.0 1.0 1.0
FNDH Word Processor Operator OB 1.0 1.0 1.0
FNDR Administrative Clerk(C&R) OE 1.0 1.0 1.0
FNDH Dispatcher/ﬂecep?%onist OE 1.0 1.0 1.0
PNDH Secretary (mm)'? ) OE . 1.0 1.0 1.0
PNDH Director's Chauffeur OB 1.0 1.0 1.0
Total Positions OB 1¢.0 10.0 10.0
Total Workyears OB 1G.0 10.0 9.0
Total Positions PY 87 only LSC 0 - -

Total Workyears FY 87 only LSC 0 - -
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USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
ANNEX I
TABLE VIII (J)
INFORMATION ON FOREIGN SERVICE & THIRD CQUNTRY NATIONAL
DIRECT HIRING STAFF

———— ek S e s ) A AR i S T — e T T T e S . i . . ) A WS MU, [ S o e o S T ks A A R o Y i e i il = D A e ke T D I s i L S o i

us/ FY FY FY
FSN/TCN Descriptive Job Title Funding 1987 1988 1989

N/A (No part-time personnel are employed by USAID Mauritania)
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USAID/MAURITANIA
PY 1989 ANNUAL BUDGET SUBMISSION

ANNEX I

TABLE VIII (K)

INPORMATION ON U.S., POREIGN & THIRD COUNTRY NATIONAL

CONTRACT STAPFPING

. o . o P . B s S i o 2

-k

Category

USPSC
USPSC
TCNPSC
USPSC
TCNPSC
TCNPSC
gspsc

UspscC
UsPscC

USPSC
UsSPsC
TCNPSC
USPSC
USPSC
TCNPSC
0sPsC
TCNPSC
UsSPSC
TCNPSC

Descriptive Job Title

Director's Secretary

Asgistant Program Officer

Program Secretary

Deputy Food for Peace Officer

PPP Clerk/Typist

Administrative Assistant/Hlth

Grasshopper Program
Coordinator

Agsistant Agriculture
Development Officer

Human Resources Development
Project Manager

Engineering Officer

Controller

Accounting Technician

Assistant Executive Officer

Roving Secretary Managaement

Supply Mgt. Officer -

Assistant Supply Mgt. Officer

Microcomputer Operator

Translator

Assistant Translator

Total Positions
Total Workyears

Total Positions
Total Workyears

oy o =

FrY
Funding 1987
OE 1.0
OB 1.0
QE 1.0
PRG 1.0
OE 1.0
OB 1.0
PRG 0.3
PRG 0.2
PRG 1.0
PRG 0.6
OB 0.5
OE 1.0
OB 1.0
OB 0.5
OB i.0
QE 1.0
OE 1.0
OB 1.0
OB 1.0
OR 14.0
(0] 4 13.0
PRG 5.0
PRG 3.1

0.8

1.0
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TABLE XIII

P.L. 480 TITLE II Se2iow’ 206 /?ﬁ;&?m

I. Country Mauritania

Sponsor's Name GIRM Commission for Food Security
A, Maternal and Child Health. . . . . Total Recipients

No. of Recipients { Thousands)
by Commodity Name of Commodity KGS DOLLARS
Total MCH :

B. School Feeding . . . . . . . . Total Recipients

Nec. of Recipients (Thousands)
by Commodity Name of Commodity KGS DOLLARS

Total School Feeding o1

-

C. Other Child Feeding. . = . . . . Total Recipients

No. of Recipients { Thousands)
by Commodity Name of Commodity KGS DOLLARS

Total Other Child Feeding

D. Pood for Work. . . . . + .+ .+ . Total Recipients

Nc. of Recipients { Thousands)
by Commodity Name of Commodity KGS DOLLARS

Total Pood for Work

B. Other (Specify) . . . . <« + . « Total Recipients

No. of Recipients {Thousands)
by Commodity Name of Commodity KGS DOLLARS
Wheat 6,680 788
Sorghum 13,320 1,212
Total Other | 120,000 2,000

II. Sponsor's Name
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TABLE XIII
P.L. 480 TITLE IT, ”/ﬂﬁ" LRS

I. Country Mauritania

Spongor's Name Catholic Relief Services*(CRS)

A. Maternal and Child Health. . . . . Total Recipients

No. of Recipients {Thousands)
by Commodity Name of Commodity KGS DOLLARS
Total MCH

B. School Peeding . . . . . . . . Total Recipients

No. of Recipients {Thousands)
by Commodity Name of Commodity KGS DOLLARS

t

-

Total School Feeding

C. Other Child Peeding. . . . . . . Total Recipients

No. of Recipients { Thousands)
by Commodity Name of Commodity KGS DOLLARS

Total Other Child Peeding

D. Pood for Work. . . . . . . . . Total Recipients

No. of Recipients { Thousands)
by Commodity Name of Commodity ] KGS DOLLARS

Total Food for Work

E. Other (Specify) . . . . . . . . Total Recipients

No. of Recipients {Thousands}
by Commodity Nampe of Commodity KGS DOLLARS
Total Other :

11, Sponsor's Name

* CRS is phasing out their- MCH program by November 1987 and will be using remaining
PYB7 stocks for FYBB. Therefore, there are no requirements for FYa8.
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TABLE XIII

P.L. 480 TITLE II, Vf/ﬂg——Dﬂ(/ﬁ

nia

Sponsor's Name Doulos

community

A,

No. of Recipients
by Commodity

Maternal and Child Health. . .

Name of Commodity

15,000 SFSG
15,000 NFDM
15,000 Vegoil
Total MCH
B. School Feeding . . . . .+ .

No. of Recipients
by Commodity

Name of Commodity

Total School Feeding
C. Other Child Feedi

No. of Recipients
by Commodity

Total Other Child Feeding

D. Food for Work. .
No. of Recipients
by Commodity
35
35

Total Food for Work

E. Other (Specify) .
No. of Recipients
by Commodity
8,500
8,500
8,500 /

Total Other j

II. Sponsor's Name

Ngs + « «

Name of Commodity

Name of Commodity

SFSG

NFDM

. . - . -

Name of Commodity

SESG

NFDM

Vegqoil

. Total Recipients 15,000

{(Thousands)
KGS DOLLARS
600 115.2
300 33.0
150 98.6
1,050 246.8

» Total Recipients

(Thousands )}
KGS DOQLLARS

. Total Recipients

{Thousands)
KGS DOLLARS

l

. Total Recipients 35

{ Thousands)
KGS DOLLARS
16 3.1
2 2

l8 3.3

. Total Recipients 8,500

(Thousands)

DOLLARS
4 .8
1 Wl
1 .7

EGS

6 1.6
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anticipated for on-site
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A. PROGRAM GOALS

Al. GOAL

Daulos Community, in conjunction with the Ministry of
Health, the Red Crezscent Saociety of Mauritenia and
participating families, proposes to use a Title I1
commodities package as an important resource in an attempt
to improve the heslth and nutritioconal status of 15, 000
mothers and pre-school children in Nouakchott, Mauritania.
Doulos Community will train and supervise local volunteers
to implement a Materneli and Child Health program which
includes the education of mothers regarding proper nutrition
and health practices, in addition +to the distribution of a
commadities package.

The S5 program centers will be assumed from the
CRS-Mauritania Food and HNutrition Program, which is being
reduced fram 19 to 2 centers ae of Decemher 1, 1987.
CRS-Mauritania has agreed +to work c¢losely with Doulos
Community 1in order to praovide a smooth and orderly
transition of program management.

AZ2. CRITERIA FOR MEASURING PROGRESS

Participating: children w#ill have their nutritional
gtatus assessed monthly through plotting of vweight an a
weight-for-age chart. By collating =and anelyzing the
nutritional status data, Doulos Community will agsess
preogram effectiveness.

B. PROGRAM DESCRIPTION

The expected financial i1inputs to the program are
cutlined in the appendices.

Bl. PROBLEM STATEMENT

Many, perhaps most, of +the inhabitants of Nouakchott,
Mauritania are refugees from the great Sahelian drought of
1973-85. Some 350, 200 Mauritanians of both Arab and African
ethnic background have crowded together in a city which vas
ill-prepared to receive them. Basic infrastructure, such as
running water, electricity, and paved roads are often absent
from even the "developed" areas; the shantytowns, containing
about half of the Nouakchott population, are worse.

The population iz extremely poar, The drought
destroyed most of this West African country’s traditicnal
agro-pastoral economy, causing most immigrants to Nouakchott
to arrive with few, if any, IresQurces. Furthermore, most
city residents lack the education and other resources needed
to earn a decent living. -



A2

Due to the poverty, crowvded living coungitions, ans .ack
of infrastructure (especially running vater. in most  of
Nouakchott, ita public health situation 158 deplorablie.
Heaales, diarrhea and respirastory disease are major causes
of mortality among pre-school children. The effects of
these illnesses are exacerbated by the poor nutritional
status of the children and lack of bsaic health knovledge con
the part of their parents. According to 1983 =statistics,
Mauritaniae hes one of the highest infant mortality rates 1in
the wvorld, 159/1020.

Mauritanian egricultural production has fallen short of
ite 1987 needs Dby about 200, @0@ tons of cereal. Despite
the arrival of rains, Eauritania still produces only 3i.35%
of 1ite cereal needs. Unfortunately, this deficit a1a
unlikely to dizsappear in the nesr future. A recent ©¥wWorild
Bank report states that an increase in rice output will not
be sufficient to match a 2.5 percent annual increase 1n
cereal demand arising from population growth 1in the same
periocd. The report further atates that the cereal deficit
as of 199Q will consquontly be slightly above ita present
level cof 200, 20@ tona. .

The combination o©f the agriculturai deficait and the
large degree of urban poverty wmake Nouakchott one of the
three "at risk® regions identified in Mauritania by FEWS,
Approximately 144,000 of its inhabitants are .acking food
security in 1987. Thus 34X gf all Mauritaniang lacking focod
security live in Nouakchott.

The lack of food security 18 not just a thecretical
consideration for the children in Nouakchott. The rate of
nalnugrition for Nouakchott pre-school children weasg 33. 2X 1in
1986, Stated differently, last vyear ocne-third of the
pre-schacl children in Nouakchott veighed less than 82X of
the normal veight for children of their age.

Hence, foreign food aid dependency will be the reality
for many of the inhabitants of Nouakchott for the
foreseeable future. Donated food will supply 43X cf the

. — o — -

xDerived from FEWS Country Report No. &, Mali and
Mauritania (February 1987), p. 11.

2FEWS Country Report, Meuritania, February 1987, 5. 8.

3 ) . . . . .
Country Economic Memorandum, wWorld Banx, July 12,

1985.

4FEHS Country Report, Haurziania, February 1987, p. 19.

SDerived from FEWS Country Report, NMauritania, Gctober
1987, Appendix XV.
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1987 Mauritanian agricultural deficit,6 and most of the
stocks which are supplying 37% of 1987 needs are left-overs
from 1986 food aid, which accounted for 807 of cerea+
imports from November 1, 1985 +to HNovember 30, 1986.
Mauritania’s ability to supply 1its own needs through
agricultural production and commercial purchases will
probably grow only slowly, at best, in the near future.

BZ2. PROGRAM OBJECTIVES

The objectives listed helow are presented in decreasing
order of importance.

Objective 1. Improved Heslth in Pre-School Children
The health of approximately 8300 children @-35 years old will
be improved by three complementary methods:

a) better diet;
b) better ganitary conditions and health practices; and
c) receiving all approprieste vaccinations.

Assumptions
1. Better Diet: Malnutrition 1is directly linked to food

shortage and poverty' in the family. Supply of foodstuffs to
the family will improve caloric and protein consumption, and
liperate family rescurces to be spent on foods such as
fruits and vegetables which imprave nutritional intake,
Mothers can be influenced thrgogugh education to improve
children’'s diets.

2. Improved Sanitary Conditions and Health Practices:

Mothers will change sanitary and health practices in
response to education.
3. Yaccination: Mothers will have their children vaccinated

in order to receive food aid for themselves and their
children, if wvaccinations B8Bre made a pre-requisite to
participstion in the pragranm, and if motheres learn why
vaccinations are important.

Criteria for Measuring Progqress
The state o0of a child’s growth will be measured

according to hie position on a standard weight-for-age
chart. His vaccination status will be determined from has
child health record/card, which a mother is required to
present in order to receive food. A monthly one-on-one

6F'EWS Country Report No. 9, Mali and Mauritania
(February 1987), p. 11}.

7FEwS Country Repart, Mauritania, October 1986, p. 15.
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consultation waith each mother and chiid wiil gpermit :naf
evaluation of each child’s generai heaith ana of the
mother’'s responme to health education. Total progran
enrollment will be 15,00@ mothers and pre-schoe. children,
with a goal of reqgular sttendance and participaticn in all
program activities by at least 75 percent of mothers.

ctive 2. rade e Comm n _and Training Skills
and Primary-Health Knowvledge of Local Volunteers.

Local volunteera are the agents vhe imsplement the
Maternal Child Health progranm. They demonstrate proper
utilization of the food, educate the mothers, wmonitor the
children‘s growth, and give consultations to the =mothers.

Asgumptions
1. Volunteers’ communicatign and training SKiils and

primary-heslth knovledge will be enhanced by:

al Ifrequent supervision and coachaing by the Prciect
Manager-Food/Nutrition/Health Education {iFNHE:,
vho 18 a registered nurse with Thira wor.id
experience;

h) quarterly training workshops on the education and
motivation of mothers and the supervaision of the
program; and ’

c} a minimum of twice a veek (vith a goal of daily)
on-site encouragement and supervision by trained
sxpatriate volunteers.

2. Distribution of a tvice-monthly Food for Work ration will
increase volunteers’ incentive for quality performance.

Criterjsa for Measuring Progress

l. Practical and theoretical knowvledge wvill be wmeasured at
the completien of each workshop by individual intervievs,
practical tasks and vritten tesats.

2. Skills development will bhe observed by the expatriate
volunteers and Project Manager-FNHE, and documented on

checklists.

Obiective 3. Increagse the Efficjency of Food Distribution
Asgumption

Daily or twice-wveekly on-site gupervision Sy trained
expatriste volunteers will result in:

a) More accurate commodity, financia., ang master chart
reporte by local volunteers, and thereiore

-b) Decreased potential for food loss cue t
mismanagement.
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Criteria for Measuring Progress

Attendance at program centers will be compared with center
enrallment rosters, enabling accuracy of the rosters to be
maintained. Monthly reviews will compare 1inputs (fooad
brought to center) with outputs {(number of beneficiaries
times size of ration?.

B3. DESCRIPTION OF THE TARGET PCPULATION

The maternal and child health program will ocperate in 5

centers in HNouakchott. Each center will have a limited
enrcliment with women being permitted toc enroll their
children less than three years of age. Toetal program

enrollment will be limited to 15,002 mothers and children:
Children reaching 58 months will be graduated from the
program, opening up entry to other children and their
families. '
Approximately 85@8@ children will be served by the
program, Assuming a target population of all pre-schogl.
children in Nouakchott, approximately 13% will be reached.
Special priority will be given to gevere cases of

malnutrition. Otherwise all children in an area are equally
eligible if they meet the enrocllment age reguirement cf 0-36
months of age. This' enroliment age iimit aillows the program

to ensure contact *with women during their children’'s most
vulnerable growth pericd. '

B4. DESCRIPTION OF INTERVENTION

B4(a). Ration Compogition
The monthly ration composition per beneficiary for each

of the program cetegories is as follows:

Category S.F. Sorghum Gritg NFD Milk Edible 03}

MCH 4 kilograms 2 kg 1 kg .
FFW 45.2 kilograms 4 kg -o-

‘- The primary purpose of this commodities package is to
gerve as a nutritional supplement for pre-school children
and their mothers. A high protein, high-calorie content is
desirable to contribute especially to good brain development

in the pre-school c¢children and to improve the diet of
pregnant and breast feeding mothers, which 1n  turn alsa

8Estimated by applyaing 1977 Nouakchott population age
distribution to FEWS - estimated total 1387 Nouakchaott

populatiaon.
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improves the nutriticnal status of ::nfants and unborn
children. NFD Milk 13 @a highly concentrated scurce of
excellent gquality protein and is8 fortified with vitamins A
and D. The edible o0il replaces the fat whkhick nas teen
removed from the NFDM, thus providing for the utilizzat:on of
fat-soluble vitamins (A, D, and E». Trhe .. prov.des
essential fatty acids and increases psasiatarzility, filuzidity
and caloric content. SFSG serves as a staple foocd preoviding
both calories and protein.

The three commodities distributed are known tc  be
acceptable and consumed by all ethnic groups. Soy-fortified
Sorghum Grits are used to make porridges or couscous, a
traditiconal Meuritanian dish. 0il is added to these dishes
to enhance taste. Non-fat Dried Milk, given the importance
of milk in the traditional Mauritanian diet, i8 a
vell-accepted and wvell-used food.

In the MCH program a 7 kilogram ration is provided to
hoth mother and child, making the total wmonthly food package
14 kilograms if one child 1is enrolled and as =uch as 28
kilograms in the rare casea where three chiidren from any
one family are enrolled in the program.

In addition to the distribution of dry rations, each
center provides a vet feeding to all the children present at
each session. (See section B4(b)2 below for a wmar corplete
description of this program component. Foodeg are purchases
from the local markets and cooked together wiin SF535, NFTM, .
and vegoil as a demanstration for mothers.

1t is well accepted that the food 1s shared withain the
family, and not used solely to improve the nutrition of the
participating child. Sharing is particularly expected 1in
Mauritania, where cumulative drought has destroyed the
purchasing pover of families and created food shortages. In
recognition of ration sharing, the food package s:12zZe ensures
that a portion of the ration reaches the participating
child.

In the Food for Work program cosponent, the 49.2
kilogrems ration serves as a part of the atipend given to the

center volunteerasa. It ig anticipated that this ration wiil
eliminate the need for volunteerg to miguse food designated
for the children and mothers. Currently,. mothers’
cantributions pay for a large portion of the stipend. To
raise the mothers’ contribution to a level that would fully
support adequate stipends, hovever, could discourage

participation by poor mothera.

B4(b). Complewentary Programs Components and Inputs
(b¥l. Program Design

The program is centered around a grovth-monitor:ing
system which allove local volunteers 1o recognize changes in
nutritional status of individua. children and 12 respcnd LA
those needs with special attention, such as InoIvLoual
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congultations with the mother and referral to health
faciljities.

(b)2. Mothers’ Participation,

The program components in which the mother participates

are as follows:

1. On the same day each month, a3 mother comes with

her pre-school child or children ta the closest of the
five praoject centers. She makes a contribution of 20
ouguiyas (5.28) for herself and 1@ cuguiyas (%, 14) for
each pre-school child. This may be increased in the
future by 1@ ocugiyas (%$.14) per mother.

2. Loeal volunteers assemble all ths mothers present
and guide them in preparing a meal, using pirogram
caommodities in correct proportions and demonstrating
hygienic food preparation. The mothers then feed thear
pre-schocol children. : :

3. The mathers then receive a lesson in discussion
faormat from a local volunteer. Some =sample toplics are:
preventing blindness through daily hygiene; oral
rehydration for treatment of diarrhea; proper weaning
practices; andﬁihe importance of vaccination.

4. The mother has a one-on-aone consultation vith a
local volunteer. The child is veighed and his growth
is plotted on an individual chart wvhich has a striking
division of colors, yellawv and green, and thueg can be
used as a teaching tool with mothers. The volunteer
determines if the child ig at risk or in declining

" health, and if necessary directs the mother to an

(b)3.

appropriate health care center. The vaolunteer
encourages the mother tao keep the child’s vacuainatooons
up to date.

S. If the chiid’'s vaccination regquir=gment has been mel,

the mother receives a ration of fcodstuffs for hercelf

and for each pre-school child.

Local_Volunteers
The program includes the following components for the

training and supervision of local volunteers:

1. Quarterly workshops will be designed to improve
their understanding of the objectives of the ' food
program and to provide them with basic educational and
management skills. '

2. Visual teaching aids will be supplied to each
center in order to improve the effectiveness of group
and individual teaching sessions with the mothers.



49—

3. The Project Manager-FNHE, a reg:stered nurse, will
visit each center at leaat tvice a month i1n order to
supervise and to coach.

4. A trained expatriate volunteer wvill be present at
least twice a week (with a goal of every day!) in order
to provide superviamion and coaching.

Center personnel will receive s modest =wmcnthly s :
of 400@-650@ ougiyas (856-91) far their work. Morn
monthly contributions will bDe used 1o provivde a .
portion of this compensation. They wili alzu receive a
for Work ration of 22.6 kg SFSG and & kg NriMN +vice monthil

e
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(b)4. Financial Cosgts and Sources of Funding fcr
Complementary Components

a. Center Costs. Total FY88 monetary stipend to all local
volunteers wvill be 1, 85@, a0 ocugivyas, ar $26, 956,
Supplementary food for demonstretiaon wvet feedings will cost
3¢90, 220 ocugiyas in FY88, or $4,225. Source of funding:
mothers’ contributions.

b. Supervisgory Pergdnnel _and Expatriate Volunteers. Totai

annual salary and -administrative expenses Zfor all expatriate
staff will be $835,000. Source of funding: Douioe Community.

c. aining Naterials and Vigual Aide. Annual cost: S120@.
Saurce of funding: Douloe Community.

B4i{c). Interventicn Strategy

Title I1I foods distributed in the MCH program partially
address focd shaortage problems among participating families.
This food package is both nutritionally anc econcmizelly
valuable and its distribution attrects wmctheérs 1o the
on-going health education and growth monitoring activiiies
at the center. Without the distribution of commodit:ies, 1t
is doubtful that in HMauritania at thxs =stage cf its8
development, mothers would participate i1n a prevent:ive
health program.

The other componenta of the program--healith/nuirition
education, growth monitoring, and enforcement of
vaccination--attempt tao lover the high prevalence of
communicable diseases which give NMauritarnia one of the
highest infant mortality rates in the vorld.

8S. LINKAGES WITH QTHER DEVELQOPMENT ACTIVITIES

Food distribution will be Jlinked to maternal and child
health development through the training of national
volunteers, health education vith resuitant behavioral
change, and referral cf severe cases of malnutrllicn O
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special centers known as CREN's where children receive wet
rations and medical attention.

B6., MONITORING AND EVALUATION

Each center will tally individual child grawth chart
information on 'a master chart. The Project Manager-FNHE,
vith the assistance of naticnal volunteers, will draft a
monthly report for the vhole program, detailing the number
of beneficiaries served, number of children in each category
of the growth chart {(yellow, green, ar red), and numher of
children in improving, steady, or declining weight
categories.

Doulos Community will be monitoring centers much more
closgely than has been previously done. Un-site sSupervi€ion
will he performed at least twice a week (with a goal of
every day) by trained expatriate volunteers, and the Project
Manager-FNHE will visit each center at least twice a month.
It i3 anticipated that the increased esuperviaion and
monitoring will result in a) higher quality health education
and individual MCH consgultationsa; b) better management of
food stocks; and c) higher morsle of local volunteers,

Information from the monthly reports will be callated
and evaluated regularly in order to assgess the program
impact. ¢

.

B7. PRCGRAM TIME FRAME

Doulas Community is planning involvement in this MCH
program for at lesst three years. It will examine on a
yearly basis the progress made in the program based on the
indicators for each objective. The program focus will be an
increasing the quality of the interventiocon, rather than on
its expansion.

Due to the tremendous =ize of the Mauritanian cereal
deficit and the canstraint=s imposed by its difficult
economic situation, it is not probable that phase-aver or
phage-ocut of this program can be implemented over the next
three-year periocd. ‘

c. NON-US GOVERNMENT SUPPORT AND FINANCING FOR PROGRAM

See the appendix below for comparison of firancial
inputs by program participants.

Cl. HOST GOVERNMENT

Clta), Customs
The Government of the Islamic Republic of Mauritania

(CIRM) will =anction inportation of food commodities and
program gsupport items free of duties, taxes, and tolle.

Total contribution (in revenue forsaken) FYB&8 $26, 000
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Cl{b). Ministry of Health

The Ministry of Health (HOH: wvilli provede general
adminigtrative oversight for the program. it will alsa
gecond a nutritioniet to the Red Crescent Society for
program supervision.

Total contribution FY8A&8 22,817

C2. THE RED CRESCENT SOCIETY

The Red Crescent Society of Mauritania 18 the title

owner of four of the five program centers. They will
provide use and maintenance of the four centers free of
charge.

They will participate in the selection and traaning of
volunteers and share in the overaight of the progran.

Total contribution FY&a8 87,042

C3. BENEFICIARLES

Beneficiary contributicona wvill Dbe collected at each
center. These funds will remwmain at the center ta purchase
supplementary food for cooking demonstrations and to pay the
gtipends of the local volunteers.

Totel contribution FY8a $39, 282

C4. DOULOS COMMUNITY

Douloa Community is a New Jersey not-for-profit
caorpcration created 1in February 1985, It has received
provisional status as a tax-exempt organization from the
Internal Revenue Service.

A major management distinctive of Doulos Comaunity 18
that it places a heavy emphasis on the acquisition cof

cultural sengitivity by expatriate perscnnel. Expatraiate
personnel are required to reside in the poorer sections of
Nouskchott and to learn local languages. it 1s anticipated

that cultural sensitivity and ability %o cormunicate o
local languages vill enable the Project Manager-FNHE and the
expatriate volunteers to provide more effpctive Supervis.on
and coaching for the local volunteers.

Doulcs Community has several personnel aliready in place
in Mauritania. All of its current expatriate personnel are
fluent in Hassaniya, the Nauritanian dialect of Arabic, as
wvell as in French. i

Ita Country Representative, Mr. Joseph Cumming, vas
seconded to the World Vision Mauritesnia Food and Nutrit:ion
Program in 1985-86. He served, among other positions, as
Project Manager for the Tagant region, overseeing the
operations of approximately 50 small vet feeding centers.
The Bize of the target region (21 hours by land-rover -f{rcm
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its eastern perimeter to its western perimeter). and its
desert terrain produced great logistical difficulties.

Its Project Manager-Food/Nutrition/Health Educatian,
Mrs. Michele Cumming, was alsc seconded to the World Vision
Mauritania Food and Hutrition Program for the =same time
period. As a nurse she had respansibility in the nutrition
and health education components of the WY Tagant region
project.

Ite Project Manager-Logistics and Administration, MNMr.
Christopher Falter, has an AB degree from the Woodrow Wilson
School of Public and International Affasirs, a department of
Princeton University. He hag served as a legal agsistant
for a large Nev York City law firm. '

Doulos Community will provide the administrative
budget, travel expenses, and ocffice expenses for the Country
Representative and support staff; locally, Doulos Community
will provide costs of warehousing and local transportation
of food, costs of training aids and workshope, the rent far
one program center, and an aoperating reserve. ' )

Total contribution FY&88 $120, @02

D. PROGRAM PUBLICITY

The best publicity for each program categery is in the
program itself. Program centers will receive food 1in
containers that bear the USAID emblem and the label, "A gift
of the people of the United States of America.”

The Doulos Community’s counterpart agreements and
sub-agreements will =state that the food commodities are
provided free of charge from the people of the United States
of America. Local volunteers will also be infarmed of the
gsource of the commadities. :

E. LOGISTICS

El. PORT FACILITIES

Two routes are " avsilable for the transportation of
commodities to Nouwakchott, Mauritania. The CRS Mauritanis
program has been using the port of Dakar and subsequently
trucking the commodities overland to Naouakchott. Under this
arrangement Mauritania has been considered to be a
"land-locked" country. However, Mauritania has recently
conatructed a port facility in Nouakchott with adequate
facilities for off-loading Title II commodities. In 1986
the European Economic Community used the port of Nouakchott
for a 12,009 metric ton shipment. It is not clear, though,
that the Nouakchott port is adequately staffed to oiff-load
Title II commodities.

"If the Dakar route is chosen, Doulos Community will
hire a transit agent to oversee the off-loading and
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transportation of commodities to Nouakchott, Presumably
this transit agent will be SOCQOPAD, which has been the
trangit agent for the CRS Mauritania program. SCCOPAQO has
performed off-locading/clearing and transportation 1in a
timely manner for the CRS Mauritania program, and therefore
the program has experienced little commodity loss. AXL
claims againat SOCOPAO have been paid in full by them.

The choice between the Dakar and Nouakchott routes wilil
be made in conjunction with the Food for Peace (0fficer :n
Hauritania.
E2. STORAGE

Adequate ©Btorage facilities are available at the

primary receipt and distribution site in Nouakchott, and it
is anticipated that minimal loss or darmage will occur during
storage. A 520-ton capacity warehouse will be gshared with
the scaled-dovn CRS5-Mauritania Food and Nutrition Program.

E3. INLAND TRANSPORT

Doulcs Community will contract directly waith pr:vate
Mauritanian truckers for lacal transportation. Transgport
ratea are standardirzed by the government agency Cosmisgion
for Food Security* and are up-dated on a yearly bas:s.
Payments to truckers will only be made after the fzod has
been delivered to the distribution site and a verif:isat:izn
of receipt signed by the center supervisor 18 vwraitten on h
delivery bond.

Minimal inland tranasport loss has been experienced by

the CRS-Mauritania program.

E4. DISTRIBUTICN PLAN

Commcdities will be sent to the centers on a monthly or
tvice manthly bdsims. Calculationa for distribution will Dbe
based on actual distributiona and stock balances at the
center.

Doulos Community will issue a delivery bond for each
shipeent to s center. The bond has four copies, one each
for Doulos Community, the transporter, the wvarehouse file,
and the program center. For esch food delivery, ©Doulcs
Community will enter intc a contract with the transaporter,
and payment is made only after safe delivery of the
commodities. Any cleaim for lcoss 1is deducted from the

transporter’s payment.
F. DISINCENTIVE STATEHENT

The Doulos Community program willioperate only n an
urban, non-agricultural setting. Furthermcre, Mauritania‘'s

* L3

annuel cereal deficdit is 200, ?20 tone; currently, 1t 1= able



to ‘produce only 31.5 percent of its cereal needs. Given the
relatively small tonnage of Doulas Community’s proposed food
digtribution and the urban target group for the program, it
can—-be safely said that the food diatribution daoes not
iconatltute a disincentive to damestic food production.

TG..sQPERVIgloN OF DISTRIBUTION

" "Douloa Community expatriate volunteers will perform

“end-use checks of distribution of Title 11 commoditiea at .

"leaat twice a week (with @ goal of every day)..  Monthly
commodity status reporte for each center will be carefully"
“examined by the Project Manager-Logietics ~and

'Aagiﬁistration.

“Ho DUTY-FREE INPORT ; _ .

<D9niba Community for the importation of Title II fooda. and
ot@.r program support iteme. - Thesge items vill also be

¥

exeupt from taxea and tolls. o - R =

= e e

AEgEHDIX I R

.

COMPARISON OF FYB8 FINANCIAL CONTRIBUTIONS

BY PROGRAM PARTICIPANTS

igghifibutcr Funding Percentaqe of Total

;§§;§B {commodities) $263, 774 S58.6%
. Doulos Community $120, 200 | 26. 7%
aéﬁgficiaries $30, 282 6. 7%
s 826, 020 - - 5. 84
87, 242 , 1.6%
82,817 2.6%
: 5449:9:9 1@;.®;

- 9GIRH, Red Crescent, and Ministry of Health

rcantrlbutlons are in kind.

:The Hoat Government will grant duty-free privileges to
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— ré_ USAID/MAURITANIA
= FY 1989 ANNUAL BUDGET SUBMISSION

ANNEX K

PRIVATIZATION PLANS

USAID/Mauritania is formally exempt from the policy guidance
detailed in STATE 189806 for the implementation of 2
privatization projects per Mission. However, the Mission plans
to remain active in the promotion of the private sector
following a very successful private sector investment climate
assessment in FY 1986 and follow-on colloguium in FY 1987. As
a result of the latter, a plan of action was drawn up and a
follow-up committee consisting of representatives of CGEM {the
local business association), the Ministry of Economy and
Finance, and USAID was set up which will seek practical ways to
implement the plan and to promote policy dialogue, which will
deal, in part, with issues of privatization.

Private sector initiatives that give support to CGEM in the
areas of training, seminars, and technical assistance will be
supported initially through the Sahel Policy Project (625-0970)
in FY 1987. 1In FY 1988 a five-year bilateral project of
$1,060,000 will continue and expand the activities begun at
CGEM in PY 1987. 1In addition, complementary private activities
will be funded through the Sahel Private Enterprise Project
{625-0971) and other central "funds, as well as local currency.
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"60" USAID/MURITANIA
PY 1989 ANNUAL BUDGET SUBMISSION
PVQO ACTIVITY NARRATIVE

PVOs will continue to be an important component of the
A.I.D. Program. PL 480 activities include maternal-child
health programs and general relief. Foocd for Work is
expected to become a major PVQ/PL 480 activity during FY
88-89., Although its Food and Nutrition Program is
closing, CRS is exploring possible Food for Work projects
for FY 89. The Doulos Community is a new PVO in FY 88,
replacing CRS at five MCH centers in Nouakchott. The CARE
Food for Work Project did not develop. Other PVC and
joint USAID/Peace Corps programming is being explored.

World Vision International (WVI) has submitted a Vitamin A
intervention funding request to the Vitamin A deficiency
Competitive Grant Program. The Mission endorses funding
and adding this proposed component to WVI's on~going
primary health care program in the Assaba region. The
proposal meets A.I.D.'s child survival criteria and
complements USAID's vaccination program under the Rural
Health Services Project.

WVI will: -

»

1. Distribute correct dosagesﬁof vitamin A to
8,000 children every 6 months according to
MOH/EPI guidelines.

2. Provide monthly nutritional education and food
fortification demonstrations in at least 10
villages/towns, using locally produced vitamin
A-rich foods.

3. Establish nutritional home gardening models in
10 of the neediest villages/towns of Assaba
region

4. Perform evaluation and reportihg.
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‘144ﬁ— USAID/MAURITANIA
FY 1989 ANNUAL BUDGET SUBMISSION
LOCAL CURRENCY USE PLAN - NARRATIVE

Local currency will be generated by two PL 480 Section 206
programs: the concluding TA 3616 and the new TA 6620. With
the asssistance of the Sahel Regional Financial Management
project, procedures have been developed in the GIRM Food
Security Commission (CSA) and in USAID to help assure
accountability, In addition, the recommendations of the
Section 206 audit have been acted upon resulting in more prompt
deposits of sales proceeds and improved reporting by the CSA.

In FY 1987, USAID established internal guidelines for
programming local currency. A Common Fund, with GIRM and donor
participation, was also established and offers an alternative
structure for programming available local currency. Food for
Work is becoming an important alternative to free food
distribution. Local currency is being programmed to support
this effort. Other local currency programming planned for FY
1988 and FY 1989 inciudes financing in part the Mauritania
River Valley Development project, the Private Sector
Initiatives project, and private voduntary activities in FY
89. Local currency generated frqm PL480 grain sales supports
the CSA's costs of internal transport and storage of PL 480
commodities.



