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ORGANIZATION: AID/NAPLES

FY 89 ANNUAL BUDGET SUBMISSION

OPERATING EXPENSE NARRATIVE

MANAGEMENT § STAFFING

The Southern Italy Earthquake Reconstruction Program is
managed by two USDH employees supported by three regional
officers - controller, <contracting officer and 1legal
officer. Contract staff includes two technical officers,
part time management and data systems officers, a driver
and three clerical personnel. A scientific advisor for the
seismic/volcanic project who is under PASA from the USGS
and his contract administrative assistant, will complete
their assignments by September 30, 1987,

In FY1988, management will focus on orderly completion of
the program and closing of the AID Naples office by the end
of December 1987.

TRUST FUNDS -

The AID Naples program is an emergency relief and
reconstruction program. The nature of the progranm
precludes the negotiation of trust funds for  operating
expense support.

JUSTIFICATION FOR FUNDING CHANGES

The budget for FY88 takes into account scheduled completion
of the Southern Italy Earthquake Reconstruction Program and
closing of the AID Naples office by the end of December
1987. In addition to €funds for three months on-going
operations, the. Dbudget 1includes funds to return USDH
employees to the States, to refurbish leased quarters as
they are released and to pay termination allowances to
local contract employees as mandated by Italian law.
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FY 1989 ANNUAL BUDBET SUBMISSION

TABLE VIII- FYB7

NAFLES
_ FunNC. OBJELCT

EXFENSE CATEGDRY CODE CiLASS DOLLARS CDNA TOTAL UNITS
U.S. DIRECT HIRE Hioo 152.0 0.0 152.0 2.0
U.5. FULL TIME BASIC PAY #* U101 110G 136. 46 134.6 2.0
U.S5. PART TIME BASIC PAY * Uio2 112 Q.0
DIFFERENTIAL PAY * U103 11& .90
OTHER AID/W FUNDED CODE 1t * L1104 119 4.8 4.8
OTHER MISSION FUNDED CODE 11 Uros 119 O,.0
EDUCATION ALLOWANCES Ulos 126 0.0
RETIREMENT * U107 120 .6 ?.4
COST OF LIVING ALLOWANCES urog 128 1.0 1.0
OTHER AID/W FUNDED CODE 12 * U109 129 0.0
OTHER MISSION FUNDED CODE 12 U110 129 0.0

- POST ASSIGNMENT - TRAVEL U111 212 0,0
FOST ASSIGNMENT — FREIGHT Uit 22 0.0
HOME LEAVE —~ TRAVEL Jii1z 212 0.0
HOME LEAVE - FREIGHT uiia 22 : g.0
EDUCATION TRAVEL Uiis 215 0.0
R & R TRAVEL Ullé 215 0.0
OTHER CODE 215 TRAVEL uiizy 215 0.0
FOREIGN NATIONAL DIRECT HIRE U200 0.0 0.0 O.0 Q.0
BASIC FAY uzoi 114 3.0 .0
OVERTIME/HOL IDAY PaAY 202 115 0.0 0.0
ALL OTHER CODE 11 — FN w203 119 0.0 .o
al.L OTHER CODE 12 — FN uzo4a 129 0.0 0.0
BENEFITS —- FORMER FN PERSONNEL uzos 13 0.0 0.0
CONTRACT PERSONNEL Uzo0 i15.1 0.0 115.1 4.4
FASA TECHNICIANS u3ol =58 .0
U.S. PSC — SALARIES/BENEFITS. uzo2 113 5 7.3 G. g
ALL OTHER U.S5. PSC COSTS Uzo3 295 0.0
F.N. PSC —~ SALARIES/BENEFITS U304 113 107.8 107.8 FZeh
ALlL. OTHER F.N. PSC £O57TS U305 255 A
MANPOWER CONTRACTS U3os 259 0.0
HOUS ING u4o00 39.9 0.0 8.9 2.0
RESIDENTIAL RENT U401 275 33.2 33.2 2.0
RESIDENTIAL UTILITIES uao2 235 3.7 4.7
MAINTENANCE % RENOVATION U403 259 1.5 1.5
QUARTERS ALLOWANCES uao04 127 a.0
RESIDENTIAL FURNITURE/EQUIP, L1405 311 0.0
TRANS. /FREIGHT - CODE 311 u4oné 22 G.0
SECURITY GUARD SERVICES U407 254 3.0
OFFICIAL RESIDENCE ALLOWANCES uao8 254 .0
REFRESENTATION ALLOWANCE . u4o9 252 2.5 0.5



FY 1989 ANNUAL BUDGET SUBMISSION
TABLE VIII- FY87
NAPLES

' : FUNC. OBJECT
EXFPENSE CATEGORY CODE CLASS DOLLARS CDNA TOTAL UNITS

OFFICE OPERATIONS LS00 34.0 65.0 9.0 21.0
OFFICE RENT uso1 234 0.0
OFFICE UTILITIES usoz2 234 G.0
BUILDING MAINT. /RENOVATION US03 259 0.0
OFFICE FURNITURE/ERUIFPMENT uso4 310 0.0
VEHICLES usosS 312 0.0
OTHER EGQUIPMENT US0s6 219 6.6
TRANSPORTATION/FREIGHT uUso7 22 0.0 .
FURN/EQUIFP/VEHICLE REPAIR/HAINT. usoa 259 11.2 11.2
- COMMUNICATIONS uson9 230 19,2 19.2
SECURITY GUARD SERVICES us10 254 0.0
PRINTING _ Usit 24 _ 0.0
SITE VISITS — MISSION PERSONMNEL U513 210 14.8 14.8 20.0
SITE VISITS - AID/W PERSONNEL usi14 210 : 0.0
INFORMATION MEETINGS Us15 210 0.0
TRAINING ATTENDANCE USté4 210 _ 0.0
CONFERENCE ATTENDANCE us17 210 4.0 4.0 1.0
OTHER OPERATIONAL. TRAVEL usi1s - 210 0.0
SUPPLIES AND MATERIALS us1e 24 4.8 6.9
FAAS C* U520 257 4.0 34.0
CONTRACT CONSULTING SERVICES U521 259 0.0
CONTRACT MGT/FROF. SERVICES us22 2579 0.0
SFECIAL STUDIES/ANALYSES _ Usa23 259 0.0
ALL. OTHER CODE 25 us24 - 259 2.9 2.0
TOTAL O0.E. BUDBET 341.0 a5.0 404H.0
RECONCILIATION * 1835.0 .0 ig5.0
OPERATING BUDGET REQUIREMENTS ' 1546.0 = &%, 0 221.0
&636C REQUIREMENTS Us01 32 0.0 0.0 0.0
TOTAL ALLOWANCE REQUIREMENTS Uooo 154.0 &5.0 221.0
DOLLARS RERUIRED FOR LOCAL CURRENCY PURLCHASES 146.%
EXCHANGE RATE USED 1,300 LIRE EQUALS #$1. 00

ESTIMATED INFLATION RATE _ 10 0%



FY 1989 ANNUAL BUDSET SUBMISSION
" TABLE VIII- FvV88

NAPLES

FUNE. OBJECT
EXPENSE CATEGORY CODE CLASS DOLLARS  CDNA TOTAL  UNITS
U.S. DIRECT HIRE U100 80.5 0.0 80.5 4.5
U.S. FULL TIME BASIC PAY * U101 110 34.2 34.2 0.5
U.S. PART TIME BASIC PAY * U102 112 0.0
DIFFERENTIAL PAY % LHO3 116 0.0
OTHER AID/W FUNDED CODE 11 * U104 119 4.8 4.8
OTHER MISSION FUNDED CODE 11 u1os 119 0.0
EDUCAT ION ALLDWANCES U106 126 0.0
RETIREMENT * U107 120 2.4 2.4
COST OF LIVING ALLOWANCES U108 128 3.0 3.0
DTHER AID/W FUNDED CODE 12 * U109 129 0.0
OTHER MISSION FUNDED CODE 12 utto 129 0.0
POST ASSIGNMENT ~ TRAVEL U111 212 6.1 &1 2,0
POST ASSIGNMENT — FREIGHT U112 22 30.0 30.0 2.0
HOME LEAVE — TRAVEL U113 212 0.0
HOME LEAVE - FREIGHT uit4 22 0.0
EDUCATION TRAVEL U115 215 0.0
R % R TRAVEL U116 215 0.0
OTHER CODE 215 TRAVEL uL17 215 0.0
FOREIGN NATIONAL DIRECT HIRE uz00 0.0 0.0 0.0 0.0
BASIC PAY u201 114 0.0 0.0
OVERT IME/HDL IDAY PAY U202 115 0.0 0.0
ALL OTHER CODE 11 - FN 203 119 0.0 0.0
ALL OTHER CODE 12 - FN uz204 129 0.0 0.0
BENEFITS - FORMER FN PERSONNEL U205 13 0.0 c.0
CONTRACT PERSONNEL. U300 51.3 0.0 1.3 1.5
PASA TECHNICIANS uso1 258 0.0
U.8. PSC — SALARIES/BENEFITS U302 113 10.0 16,0 0.5
ALL OTHER U.S5. PSC £OSTS U303 255 0.0
F.N. PSC — SALARIES/BENEFITS uz04 113 13.0 13.0 1.0
ALL OTHER F.N. PSC COSTS u30s 255 28. 3 28.3
MANPOWER CONTRACTS U306 259 0.0
HOUSING U400 18.1 0.0 18. 0.3
RESIDENTIAL RENT U401 235 4.0 4.0 0.3
RESIDENTIAL UTILITIES uaoz 235 1.4 1.6
MAINTENANCE % RENDVATION U403 259 12.0 12.0
RUARTERS ALLOWANCES uao4 127 0.0
RESIDENTIAL FURNITURE/EQUIF. U405 211 6.0
TRANS . /FREIGHT ~ CODE 311 U406 22 0.0
SECURITY GUARD SERVICES U407 254 0.0
OFFICIAL RESIDENCE ALLOWANCES U408 254 0.0

U409 252 0.5 0.5

REFRESENTATION ALLOWANCE
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FY 1989 ANNUAL. BUDGET SUBMISSION
TABLE VIII- Fyag8
NAPLES

FUNC. OBJECT

EXPENSE CATEGORY : CODE CLASS DOLLARS  CDNA TOTAL UNITS
OFFICE OPERATIONS usoo 43.5 0,9 4%.5 12,0
OFFICE RENT _ 501 234 2.0
OFFICE UTILITIES uso2 23 0.0
BUILDING MAINT./RENOVATION USGE 259 1.5 1.5
OFFICE FURNITURE/EQUIPMENT US04 310 0.0
VEHICILES 505 2 0.0
OTHER ERUIPMENT UsoA 319 Q.0
TRANSFORTATION/FREIGHT uso7z 22 0.0
FURN/EQUIFP/VEHICLE REPAIR/MAINT. U508 259 9.7 5.7
COMMUNICATIDNS us09 230 6.0 &£.0D
SECURITY GUARD SERVICES usio 254 0.0
PRINTING usii . 24 .0
SITE VISITS — MISSION PERSONNEL U513 210 . 6.0 &.0 8.0
SITE VISITS — AID/W PERSONNEL Usi4 210 5.4 =.4 2.0
INFORMATION MEETINGS usis 210 0.0
TRAINING ATTENDANCE us1s 210 0.0
CONFERENCE ATTENDANCE usiz 210 4.0 4.0 2.0
OTHER DPERATIONAL TRAVEL usise 210 ' 0.0
SUFPPLIES AND MATERIALS us19 24 1.4 1.4
FAAS *  US20 257 12.0 12.0
CONTRACT CONSULTING SERVICES us21 259 0.a
CONTRACT MGT/PROF. SERVICES usz2z2 259 0.0
SPECIAL STUDIES/ANALYSES us23 259 0.0
ALt OTHER CDODE 25 : U524 259 1.5 1.5
TOTAL G.E. BUDGET 193. 4 0.0 193, 4
RECONCILIATION * 53.4 0.0 93. 4
OPERATING BUDGET REBUIREMENTS 140.0 0.0 140.0
&36C RERUIREMENTS uaont 32 0.0 0.0 .0
TOTAL ALLOWANCE REQUIREMENTS uooo . 140.0 0.0 140.0
DOLLLARS REQUIRED FOR LOCAL. CURRENCY PURCHASES - 123.9

EXCHANGE RATE USED 1,250 LIRE EQUALS #$1.00
ESTIMATED INFLATION RATE : 16.0% :



Orgat

vization A I.D. Naples, Italy

¥ .
STABLE VUI1(1)
TABLE VIii(i)i

Heport on Motor Vehicle Operationn

FTEM AND FEAPLANATION

Numberg of Vehlcles:

1.

2.

Purchased Vehjicles:

(a) Number of vehitelrr on hand ait
start of year

{(h) Piur Mumber of vehicles tno he
purchased Auring the year

{e) Lesg Number of vehicles to he
dlspnsed of during the yem

(A} Number ol vehldles on hand and of yoay

Leased Vehicles:

hverage number of leanred vehicleg

b

P

10.

A -

oy RS o QP V)

K- B

10,

in use during year

Estimated Obligations:

Vehicle Putchasesr
Special modiflcattons (ruch an

armor ptating)
Transportation of purcharnd vehleclinn |
Vehicle Leageg
Vehlicle Malntenance/Repalrs
Salaties/Nenefite of Drivern/bispatchern
Supplies/Materials/car/08|
Rental of Warehougre/Garage rpare
Other Migcellanenur Corte

Total Obtigatinue

Estimated Dlsbursemehts:

Velhiicle Putchanes
special mod)flcatione (rRuch an

armor plating)
Tranrportation of purchared vehlcleon
Vehicie lLeaner
Vehicle Malntenance/Repairs
Salaries/Aenefits of Drivere/blapatelhorn
suppllier/Materialn/tansol
Rental of Warehoure/Qarage space
Other Mircellaneour Corte

Total Obtigatlons

FY 19R} FY 19nRp FY 1909
6 2 0
0 0 0
6 2 0
0 0 0
4 2 0
2 0 0
none
0 0
0 0 0
0 0 0
0 0 0
52,400 5700 0
$44,000 $6,000 0
$1,800 $500 0
0 0 0
$100 $100 0
$48,300 $7,300 0
0 0 0
0 0 0
0 0 0
0 0 0
$2,370 $600 0
$43,200 $5,000 0
$1,650 $450 0
0 0 0
5840 . 8210 0
$48,060 $6,260 0

l
Velilcles Incluadad in (A) above owned hy AL Do hat

(L

JAO/Embarsy mntor pgol:
) On-hand atr start of year

(?2) To be purchased during the yrar
(1) To be disposed of Auring the yeay

BEST AVAILABLE

none

nperated/maint alnnd hy
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flepor

T'YEM _AND EXPLANAT1ON

ehicles:
ehicleS'
(a) Nimber of vehictes
"~ mtart of year
{b) Plus Number of vnhicinn 140
purchared during the yeny
(c) Lear Humber of vehleles to
dlrporse  of during the yem

on hand A
'Il'l

hn

{1) .Nnmhnr of vohlelteg aon hand ot of

yon

2. Leased Vehlcles:
Average numbey of lIeared vehiclnn
In use Aurtng year

1. Estimated
Vahicle

Obligations:

Mtchanes

Special moditicatione
armor plating)

Transportation of purchared vehicibe

Vehicle lLiaanen

Vehicle Maintenance/fNlepaiten

.. Balactier/RBenelfite of Drivers/Diapatehern

Supplies/Matertatn/gar/oil

Rental of Warehouse/Garage gppace

Other Migcelianeonr Costn

N!—‘

{rnuerh an

[F- - - NSRRIV

10. Total Obilgattonn

2. Vahlcles inciuded in (A) by A
JAO/Fmbhagsy motor pool:

(1} On-hand at start of yaay

(2) To be purchared during the yrar

(3) To be dlisporsed of dnring the yea

aAhove onwunnid

BEST AVATILABLE .

2
V"'I‘t ir Operations
Funade }

.

vy

|N'|!

1967

FY 1988 FY 1989

aparated/maintalned hy
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ORGANIZATION: AID/NAPLES

FY 893 ANNUAL BUDGET SUBMISSION

INFORMATION TECHNOLOGY NARRATIVE

USES OF AUTOMATION EQUIPMENT

AID/Naples automation equipment, which-  includes a
microcomputer (WANG Professional Computer) and 2 word
processing systems (WANG OIS and System 5), are used for a
vartety of tasks., The primary use of the microcomputer is

“for project management and monitoring, as well as for

spreadsheets and graphics. In addition, the microcomputer
is used for word processing, budgeting, funds analyses,
inventory and personnel reports. The OIS and System 5 are
used for normal word processing tasks, such as preparation
of official <cables, reports, letters, project papers,
contracts and amendments. '

INFORMATION MANAGEMENT PLANS

AID/Naples does not foresee any change in the use of
automation equipment through the end of its program in
December 1987. The equipment will be reported to AID/W for

disposition prior to that date.

ACQUISITION PLANS

AID/Naples has no plans to acquire additional automation
equipment, software or services. The current year ratio of
workstation users to available workstations is 3 users per
workstation.



ORGANIZATION: AID/NAPLES

FY 89 ANNUAL BUDGET SUBMISSION

TABLE VIII (a) Information on U.S..PSC Costs

Job/Title/Position Description FY 87 FY 88

Secretary 7.3 10.0





