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FY 1989 ANNDAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOINT ($003)

631 - CAMEROON R
FY 1986 FY 1987 —Ff 1986— FY 1989 ——PLANNING PERIOD—
ACTUAL ESTIMATE cP ESTIMATES AAPL 1990 1931 1992 1993
AGRICULTURE, FOURAL DEVELOPMENT AND NUTRITION
TOTAL 12,147 11,040 14,775 14,453 16,420 13,000 13,300 14,128 14,377
GRANTS 12,147 11,040 14,775 14,453 16,420 11,000 11,300 12,128 12,3717
LOANS _— — -_— — —— Z,M 2'm Z,M 2,“
HEALTH
TOTAL 400 3,010 2,000 1,500 1,535 2,009 1,300 1,900 2,200
GRANTS 400 3,010 2,000 1,500 1,535 2,000 1,300 1,900 2,200
LONIS — —_ — —_ — — —_ — -—
EDUCATION
TOTAL 16,952 5,755 3,225 4,047 2,025 2,900 3,20 3,300 3,300
GRANTS 2,492 2,350 3,25 4,047 2,025 2,900 3,200 3,300 3,300
LOANS 8,460 3,405 S -_—_ —_— — —_— -_— —_—
SELECTED DEVELOPMENT ACTIVITIES
TOTAL — 1% - — 2 2,50 1,% 1,672 1,123
LOANS — _ — —_— - — — —_— —_—
SUBTOTAL FUNCTIONAL ACOOUNTS
TOTAL 23,499 20,000 20,000 20,000 20,000 20,400 20,700 21,000 21,000
GRANTS 15,039 16,595 20,000 20,000 20,000 18,400 18,700 19,000 19,000
LOANS 8,460 3,405 _— — -_ 2,000 2,000 2,000 2,000
TOTAL DA ACCOUNT
TOTAL 23,499 20,000 20,000 20,000 20,000 20,400 20,700 21,000 21,000
GRANTS 15,039 16,595 20,000 20,000 20,000 18,400 18.70¢ 19,000 19,000
LOANS 8,460 3,405 _— - — 2,000 2,000 2,000 2,000

TOTAL ECONCMIC SUPFORT FIRND

TOTAL — H;Cﬂ”"
GRANTS o {9,000)
LOANS —_ —

e —
——
e——

* PSP under African Bconomic Policy Reform Program {AEPRP); Mon - add.

Wang 0018G(p.3)



FY 1989 ANNUAL BUDGET SUBMISSION

TARLE IIT - PROJECT OBLIGATICNS BY APROPRIATION
($000)

631 - CAMEROON

APPROPRIATION ACOOUNT
PROJECT NO. TITLE

AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION

631-0008
631-0023
631-0031
631-0052
631-0057
631-0058
631-0059
631-0063
631-0066
6310510

HEALTH

631-0056
631-0510

EDUCAT ION

631-0033
631-0033
631-0053
631-0510

Agriculture Management and Planning
North Cameroon Seed Multiplication II
Agriculture BEducation

National Cereals Extension & Research
Credit Union Development II

Tropical Roots & Tuber Research
Agriculture Management and Planning II
Agriculture Inputs & Marketing
Agriculture Education II

Program Development & Support II

APPROPRIATICHN TOTALS
GRANTS
LOANS

Maternal Child Health/Child Survival
Program Development & Support II

APPROPRIATION TOTALS
- GRANTS
LOANS

Support to Primary BEducation
Support to Primary Education
QICI Vocational Training (PVO)
Program Development & Support II

APPROPRIATION TCOTALS
GRANTS
LOANS

L/G

GQaaanaaaona

[ B> B A

FY 87
ESTIMATE

3,010

3,010
3,010

1,748
3,405
552
50

5,755
2,350
3,405

FY 88
ESTIMATE

2,000
2,460
7,518

400

2,000

75

14,453
14,453

1,500

1,500
1,500

3,271

731
45

4,047
4,047

FY89
AAPL

5,285
1,010
2,005
2,000
3,000
3,000

120

16,420
16,420

1,500
35

1,535
1,535

2,000

25

2,025
2,025



SELECTED DEVELOFMENT ACTIVITIES

631-0510 Program Development & Support II

BOONCMIC SUPRCRT FUND

APPROPRIATION TUTALS

631-0063 Agriculture Inputs & Marketing

(a) ESP under African Boconomic Policy Reform Program (AEPRP); Non - add.

Wang 0018G(pl-2)

APPROPRIATION TOTALS
GRANTS
LOARS

FY 87
ESTIMATE
195
195
195

20,000
16,595
3,405

(9,000)2

{9,000)
(3, 000)

| 24

ESTIMATE

S8
| 88

88

|1

| 88 ¥

-

BN
| 88
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FY 1969 ANNUAL BUDGET SUBMISSION
_ TABLE IV ATTACHMENT 1

FORESTRY
631 - CAMEROON
APPROPRIATION ACCOUNT LIFE FY 87 Y 88 FY 89
L/G oF EST. EST. AAPL.
PROJECT NO. TITLE PROJECT =-==wewe=—a($000) -——cr = e o —
AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION
6§31-0031 Mriculture Education G 200 - - 200
631-0052 National Cereals Zesearch
and Extengion 1I G 1,900 - 750 150
Approprizaton Total: 2,100 - 750 950
Country Total: 2,100 - 750 950
EY 1989 AWNNUAL BUDGET SUBMISSI(M
TABLE IV ATTACHMENT 2
INTEGRATED RESODRCE MANAGEMENT
631 - CAMEROON
APPROPRIATION ACCOUNT LIFE FY 87 Ff 88 FY B89
L/G oF EST. EST. AAPL.
PROJECT MO, TITLE PROJECT —wmem———w e {$000) ~wmm e ———
AGRICULTURE, RURAL DEVELOPMENT AND HUTRITION
631-0008 agriculture Management and
Planning G 1,400 130. - -
631-0031 Agriculture Educatim G 200 - - 200
631-0052 Mational Cereals Research
and Extension 11 G 1, 900 - 750 750
631-0059 Agriculture Manavemsnt and
pPlanning II G 1, 200 150 Jna 600
631~0510 Program Development and
Support G 30 30
Appropriation Total: 4,730 280 1,080 1,550
v unetry Totals 4,730 A0 1, 080 1,550



FY 1989 ANNUAL BUDGET SUBMISSION
T . TABLE IV ATTACHMENT 3
BICLOGICAL DIVERSITY

631 - CAMEROON

APPROPRIATION ACCOUNT LIFE a7 FY 88 FY 89
L/G [+ 4 EST. EST. AAPL.
PROJECT NO. TITLE PROJECT {$200) ——
AGRICULTURE, RIRAL DEVELOPMENT ARD NUTRITION

631-0008 Mriculture Managesent and
Plaming G 2,910 270 - -

631-0052 Natfonal Ceteals Research
ad Extension II G 990 100 100 100

631-0058 Tropical Roots and Tubers
Research G 1,950 200 200 100

631-0059 Agriculture Management and
Planning II G 2, 400 00 300
Appropriation Total 7.160 L] S00 1,100



6§31 - CAMERCON

FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 4
' CHILD SURVIVAL

-~
-] .

APPROPRIATION ACCOUNT LIFE FY A7 FY 88 FY 89
L/G o EST. EST. AAPL,
PROJECT NO. TITLE PROJECT —~=—=—- {s000) -
HEALTH
631-0056 Maternal Child Health/ *
Child survival G 3,325 1,085 525 525
~ Immunization {1,110 { 30m {200) {(170)
-  Oral Rehydration Therapy (£,115}) { 325) (190} { 50}
- Nutrition ' { S&n) { 230) { &0) { 40}
- High Risk Births - - { 40} {190)
-  Other Child Survival Punctiona {_  540) { 200) { 235} { 75}
Mppropriation Total: 3,325 1,055 525 %25
CHILD SURVIVAL
936-5951 Child Survival Initiative:
Save the Children Federation G 320 124 92 104
- Immunization {11} {11) - -
~ Oral Rehydration Therapy ( 3 ( 1) (2 (2)
- MNutrition 2 { 1) (-} (1)
- Other ¢hild Survival (302) (_111) (90) (1e1)
Appropriation Total: 320 124 92 104
COUNTRY TOTALS 3,645 1,179 617 629
Immunization (1,121} { 311) { 200) {170)
Oral Rehydration Therapy {1,120} { 326) {192) ( 52)
Butrition { 562 { 231) { 60} { 41)
High Risk Births - - { 40) { 190)
Other Child Survival Functions { B42} ( 311} {125) { 178}



FY 1989 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 5
LOCAL CURRENCY GENERATIONS, PVOS,
MICRO AND SMALL ENTERPRISE INCLUDING SMALL FARMS

631 - CAMEROON

FY 1939 ($000)

1. Direct dollar commitments for PVO*s/NGO's:

A. U.S. PO's: 1,700
B. Indigenous PV *'s/NGO'a: -

2. Direct dollar commjitments for micro and
small enterprise programs:

A. Micro enterprises

(1) Credit 12

{11) TA/Training 300
B. Small enterprises

(i) Credit -

{11) TA/Training -
Lo Small Paras

(f) Credit . 18

(11) TA/Training aso

AID programs in Cameroon, the Central African Republic, and
Equatorial Guinea have no local currency generations.
USAID/Cameroon defines micro enterprises as having between 2 and
10 employees, small enterprises as having between 1] ax 25
employees.

Following are current estimated project expenditures fo- 0.S.
PVC activities in the Central African Republic and Bquatorial
Guinea in FY 1989:

676 - Central African Republic: 1,485

653 - Equatorial Guinea: . 500

{Above format per instructions STATE 084077)

Wang 0018G{p.7)
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ATD PROGRAM IN FY 1989
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING

DECISIN UNIT 631 - CAMERCON

RANK

PROJECT

1. 0066
2. 0052

3. 0053

4. 09058
5. 0056

6. 0033
7. 0063

8. 0057
9. 0510

NEW/
o= LOAN/

TITLE GOING GRANT  APPROP
Agriculture Pducation II N G ARTN
National Cereals Research

Extension II C G ARDN
Agriculture Management and

Planning 11 C G ARDN
Tropical Roots and Tuber Research C G ARDN
Matermal Child Health/

Child Survival C G Health |
Support to Primary Pducation c G EHR
agriculture Imputs and

Marketing o) G ARDN
Credit Union II C G ARDN
Program Development and

Support c G ARDN

Health

) EHR

SDA
TOTAL:

*project fully funded

wang 0056P(p8)

PROGRAM FPUNDING

($000)
INCR o
3,000 3,000
5,285 8,285
2,000 10,285
2,005* 12,290
1,500 13,790
2,000% 15,790
3,000 " 18,790
1,010% 19,800
120 19,920
15 19,955
25 19,980
20 20,000
20,000
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AFRICA BUREAU TABLE VIII
PY 1989 ANNOAL BUDGET SUBMISSION
PROGRAM DEVELOPMENT AND SUPPORT

PD & S POR PY 1988 (s 000)

Reference: State 154244 (5-21-87)

RANK OBL, CTY PROJECT PI'&S MONTH

APPROPRIATION ORDER LOC UsSE REQUEST OBLIGATE
CAMEROON

FN 1 P 1 631-0059 § 75 JAN 88

EM 2 P 2 6§31-0033 45 MAY 88

No. 1l: Design phase II1 of the Agriculture Management and Planning
project (6131-0059).
No. 2: Evaluation/sector study, relating to primary education.

CENTRAL AFRICAN REPUBLIC

FN 1 B k] 698-0510 $ 78 APRIL 88

Ag. Sector study and analysis.

Wang 0056P{p13)
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Participant Training: HRDA {Successor to AMDP I1)

FY 1988

The Mission is requesting a total of $480,000 for the FY88 HRDA program.
This is about one-half the amount expected to be required for the first year
of the Mission's proposed new FY89 general participant training project. The
general objective is to provide training opportunities for selected
Cameroonians in skills and disciplines reguired for planning and implementing
development activities.

Relationship to Migssion and GRC Priorities. The areas of training
expected to be selected for FYB8 reflect joint priorities as identified by the
Cameroonian Goverment and USAID/Cameroon, noted below, The strategy for the
FYB8 HRDA request is to "head-start® the Mission's proposed FY8% project,
General Participant Training {631-0062).

A. Long-term training: 5 Master's degrees and 1 PH.D.

Targets: at least 3 women; at least 2 private sector representatives. We
estimate 2 women Masters degrees in Public Administration; 1 woman MBA
(private sector); 1 Masters degree (man} in the applied sciences (related
to Lake Nycs disaster follow-up); 1 MBA (man; private sector); 1 man or
woman Ph.D. in educational administration.

B. Short-term training: 10 participants

Targets: at least 5 women; at least 3 private sector representatives.
Requests for training may be expected in a variety of fields; for
example, office services and maintenance; the biological, physical and
health sciences, computer sciences; accounting; various management
fields; tourism; natural resources:; communications; census operations.

C. Consultant Services

Target: at least 30 person/months for a training needs analysis for the
Ministry of Women's Affairs. On the basis of this study, USAID will
consider supporting either long-term or short-term training.

D. Follow-up Program

Target: begin the first stages of a Mission evaluation and follow-up
program, ‘

E. Program Management

Target: employ (by PSC} a secretary for the Participant Training
Pivision, to concentrate on the FYB88 HRDA activities. In FYB9, when the
Mission's broadened participant training program is scheduled to hit full
stride, a full-time participant training specialist will be hired.
Together with the secretary, this individual will assure that the
training program proceeds in a planned, systematic manner; for in order
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"\



to target women and private sector representatives for training, the project
will have to adopt a methodology that will improve our chances of finding
members of the target groups deserving and needing training in key development
fields.

To this end, the Mission will focus on selected organizations in the
public and private sectors, as follows:

Public Sector Private Sector
Ministry of Women's Affairs Computer Services
Ministry of Social Affairs Non-Government Orcanizations
Ministry of Agriculture Agribusiness
{pivision of Community Development) Tourism -~ Travel fervices

Ministry of National Education

Ministrcy of Health

Ministry of Higher Education and
Scientific Research

Using consultants, the Mission will employ one or more of the following
approaches with organizations from the public and private sectors: {a)
training needs assessments, (b} evaluations of existing in-ccuntry trairing
programs, and (c) the design of new in-country training programs. As a result
of the foregoing, the Mission will be in a position to offer training programs
to meet specific organizational requirements.

FY 1989

The Mission is requesting a total of $1,000,000 for the FY89 HRDA program,
in the event the Missjon's proposed new general participant training project
is not approved. The general objective is to provide training opportunities
for selected Cameroonians in skills and disciplines required for planning and
implementing development activities.

Relationship to Mission and GRC Priorities. The areas of training
expected to be selected for PYB9 reflect joint priorities as identified by the
Cameroonian Government and USAID/Camercon, noted below. The strateay for the
FY89 HRDA request is to continue the new directions begun in FYB8 in targeting
women ang private sector training needs, as follows,

A. Long-term training: 9 Master's degrees and 3 PH.D's.

Targets: at least & women; at least 4 private sector representatives.
As a result of a training needs analysis conducted for the Ministry of
Women's Affairs (FY88), we estimate 2 Master's degrees a3d cne Ph,/D. in
Public Administration for women and 1 Master's degree in Public
Administration (man); 2 Ph.D's in applied science (cne man and one
woman); 2 Master's degrees in the health sciences (one woman and one
man); 2 MBAs {private sector: one man; one woman); 2 Master's degrees in
the computer sciences (man: private sector).



B.

C.

Short-term training: 20 Participants

Targets: at least 10 women; at least 6-7 private sector
representatives, Requests for training may be expected in a wide range
of subjects; for example, the physical, health and biological sciences;
business; commercial and management fields; communications; natural
resources; tourism.

Consultant Services

Target : at least & person/months for such things as a training needs
analysis (e.g., the Ministry of Social Affairs), evaluation of existing
training programs (e.g., Directorate of Community Development, Ministry
of Agriculture); design of new training programs {e.g., local clinic
management, Ministry of Health).

Follow-up and Evaluation Program

Target : subsequent to the initiation in FY88 of the Mission's follow-up
program, further development of a comprehensive assessment of all USAID

completed participants. Special target for FY89: follow-up of all women
participants of the past 25 years.

Program Management

Target: employ {PSC) a full-time participant training specialist. This
individual, assisted by the PSC secretary hired in FY88, will coordinate
all HRDA~funded trdining. ({see fuller explanation under FY88
presentation on Program Management.)

~-26-



FY 1989 ABS SPECIAL TOPIC MARRATIVE

PRIVATIZATION PLAN

The USAID/Cameroon privatization plan includes the elements of policy
reform, institutional development, utilization of the private sector, and
privatization of parastatals. The mission is following both a short-term
strategy which is being implemented directly, as well as a longer-term
plan for later mission interventions. The short (and medium) term
program pursued by USAID/Camercon is an integral part of the mission's
current portfolio of projects, most of which will carry into the 1990°s.
These projects, which contain varying degrees of privatization elements,
we term as being "no cost" in that they are a direct outgrowth of the
mission's currently approved rural sector strategy. It is well to
remember, in this context, that when we speak of the private sector,
private enterprise and private initiative in Cameroon, we are referring
predominantly to the small farmer and people in rural areas who
represents three out of four of the country's working porilation. This
population segment is both the short-term as well as longar-term target
of opportunity for our projects, however, we have alsoc idantified other
targets of opportunity for the longer-term which call for certain other
commercial-type interventions, described later., The mission's currently
implemented privatization program consists of seven specific projects
which each entail significant private sector outputs. Because these
projects for the most part are long term activities or nev initiative
entirely, it is premature to identify progress toward prisatization goals
at this time. The central goal of the mission’'s strategy - increase food
production and develop the rural sector - implies a long :erm

. perspective. Success in meeting privatization goals, other than steady
progress toward these goals, will came over time, within the framework of
the mission's current and proposed portfolio.

- To date the outstanding private sector activity of USAID/Cameroon
has been the Credit Union project. A major client of the credit
union has been the small rural entrepreneur, dealing in consumer
goods, supplies of rural/village goods and services. The expansion
of the project into the Scuthwest province is expected to provide
increased benefits as a spur to econpomic activity. The credit union
member education program and management training componrents of the
project are being strengthened to better serve rural clients. The
project also provides strong incentives for the deve.opwment of
entrepreneurship. Credit Union I set the stage for the current
phase 1I project which entails institutional developrent, financial
market development, and direct encouragement of the small-scale
rural entrepreneur. '

- MAnother activity in our privatization portfolio is *re North
Cameroon Seed Multiplication project which seeks evertually o
devolve seed production and multiplication for maize, sorchum and
cowpeas in Northern Cameroon to private entrepreneurs, thus creating
a private sector niche in seed production which heretofore had not
existed. The project is both a direct privatization of services and
production as well as institutional development intervention.
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- The Agriculture Fducation project, which with a seco?d phase will
run to 1995, is a major effort at modernizing the private farming
system in Camerocn through better training, technology and
extension. The project entails both institutional development.as
well as policy reform, the latter through the development of higher
trained agriculturalist with direct field experience rather than the
traditional, mostly theoretical learning.

- The Ag Management and Planning II project, will provide, among
several other outputs, the information hase for creation of rural
private producer cooperatives in the marketing of fruits and
vegetables as fresh and processed commodities.

- The mission's largest single privatization activity, and the
mission's premier private sector initiative, is the new Agriculture
Inputs and Marketing project proposed under AEPRP in FY 1987 with DA
funding starting FY 1988. The project will deal with elimination of
subsidies and with privatization of agricultural input markets. The
project will be designed to implement the recommendations of the
IFDC fertilizer study accepted by the Cameroon Government and will
also propuse the expansion of private sector channels for fertilizer
importation and distribution. Concurrently with this change in
methods of fertilizer procurement and distribution, the Government
will remove the fertilizer subsidy. It is fortuitous that this
policy is being implemented when the cost of fertilizer is low and
the farm gate costs are expected to be affected minimally as the
subsidies are reduced. The project concept includes the progressive
development of the fertilizer distribution system into a fam
service network that alsoc provides seed, crop protection, hardware
and tools and other farm service needs. As with our other projects,
it is directed at further developing the rural sector.

- The OICI Vocational Training project preovides training to private
sector participants and plans to sell training programs to private
industry.

- The Maternal Child Health/Cchild Survival project, scheduled to begin
late FY 1987, will seek to place greater emphasis on private
preventive health care delivery, private manufacture and
distribution of certain health products and commodities, and will

also propose a private sector-type cost recovery tﬁrough user fee
system,

In the longer term, USAID/Cameroon is planning on establishing three new
activities with major private sector elements, First, in further support
to our agriculture oriented rural development approach, we plan to
initiate the Agriculture Extension and Training project which would
assist Cameroon's small commercial farmers ‘and rural entrepreneur.

The mission would also like to initiate the Ceneral Participant Training
project which would, among other outputs, train a significant number of
private sector persons in various fields including crganization and
management for key agribusinesses as well as other private sector
enterprises.

~28-



Lastly, the mission wants to expand beyond the scope of_our present
privatization activities as outlined above, and assist in three
privatization actions more directed to the commercial sectar. In the FY
88 ABS the mission had proposed a Private Sector project to begin in FY
87. The project could not be funded for that time frame; at the (DSS
Update review in January 1987 it was further decided the earliest
reconsideration, given projected funding levels, would be FY 90. e
still would like to go forward with this project which would contain
three main elements:

{1} technical assistance, especially in the fields of management and
financial practices, to new and existing small and medium size
enterprises;

{2} technical assistance in the establishement of an equity capital
market mechanism; and

{3) technical assistance in support of privatization {(divasture} of
parastatal organizations.

The mission is currently in the process of updating and refining its
privatization plan outlined above. We have asked for Bureau assistance
to identify and contract with a suitable consultant firm to help us
further examine and more clearly define Camerocon's varied private sector,
with a view to develop Bureau-requested private sector profiles, refine
our privatization strategy {including identifying targets of
opportunity), and explore avenues for policy reform dialogie beyond the
scope of our present approach. It is expected the consultant's work will
be completed by September.

Wang 0305P(pl3-15)



FY 1989 ABS SPECIAL TOPIC NARRATIVE

PVO NARRATIVE

USAID/Cameroon makes extensive use of PVO's in Cameroon, Egquatorial Guinea and
the Central African Republic. This is done in two separate ways: First, PVO's
implement major bilateral projects where a specialized level of technical
expertise is required, cften working under difficult or isolated field
conditions. Secondly, PVO's are also utilized to meet specific development
needs, generally in rural areas. An example of the first, using PV0's to
implement major bilateral activities, is the Credit Union Development II
{631-0057) project in Cameroon., In this project the technical expertise of
the World Council of Credit Unions (WOCCU} is being utilized to develop rural
credit institutions for farmers in the Northwest Province of Cameroon. The
project has been so successful to date (between FY81 and FYB86 net assets
increased 300% to $26 Million) that a major effort is now being made to expand
credit unions into other provinces of the country. In Equatorial Guinea, a
similar process took place with CLUSA and the Cooperative Development Phase II
(653-0004) project. There CLUSA implements the entire AID-funded bilateral
program. In Cameroon, in the area of job skills training, a different type of
expertise is being tried using a similar approach. In this case the
Opportunities Industrialization Centers International (OICI} is providing
entry level job training for youth in Camerocon's Southwest province.

Similarly in the Central African‘Republic two PV0O's, VITA and AFRICARE, are
working jointly on the problems of agriculture marketing. Underscoring the
importance that USAID/Camercon places in the use of PV0's is the fact that
AID's DA-funded program in the CAR is implemented entirely by these two PVO's.

At the local level USAID/Cameroon is using PVO's to target specific local
needs. The effectiveness of this approach was dramatically demonstrated
during the Lake Nyos disaster, where 1,700 persons were killed in Augqust

1986, CARE and Save The Children provided support to relief operations and
additionally Save the Children undertook a survey to determine the needs of
the surviving children. The results of the survey were highly useful in
coordinating the relief efforts among varicus relief agencies as well as the
Government of Cameroon. In a more traditional village development scheme,
CARE is constructing wells in northern Camercon villages. Impressive progress
has been made in making water available to rural people in this neorthern
Sahaelian area. Regrettably the lack of an additional $250,000 to extend this
project is resulting in an unfortunate terminaticn. It is partly because of
our inability to otherwise further fund projects like Northern Wells
(631-0051) that the Mission has proposed a PVO Support project (631-0061), see
FY 1988 ABS. This project would give us the ability to quickly respond to PVO
proposals in the range of $250,000 to $500,000 for work in rural areas where
PV0's are the logical implementation agents. Such a project might also let
the mission consider a PVO implemented population'activity (for which POP PD&S
funds would first be needed).

USAID/Cameroon follows a process of full consultation with PVO's. Although
PVO's are expected to meet their own support requirements, we are in fregquent
contact with them in the course of programming and implementation of

projects. In terms of program strategy planning, the Mission makes a point of
coordinating closely with PVQ's, as was done in the course of preparing the
last CDSS Update. Mission efforts in this sphere could be enhanced if our
program were provided resources with which to fund projects that support the

Mission's development strateqgy.

-30-
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PY 1989 ABS SPECIAL TOPIC NARRATIVE

NATURAL RESOURCE MANAGEMENT ACTIVITIES

Three projects in the USAID/Camerocon portfolio have an impac: on improving
natural resource management, Further, the planned agriculture sector analysis
and policy review will provide for Cameroon improved analysis of natural
resource management issues at the sector level. The Mission strategy
recognizes environmental management as a vital element in farming system
management and provides for assistance to this area as a component of the
policy analysis, the research and the agricultural education projects.

At the level of policy analysis, natural resource management has been
initiated by conducting an agricultural census and an inventory of production
assets including soil and land use practices. This work is a part of the
Agricultural Management and Planning Project {631-0008)., The census and
annual updates have been designed to track shifts of land use that occurs in
association with rural to urban migration, the introduction of new technology,
the increase/decrease in cash crop production, and/or the sh_ft to food crops
as an income source. This project has succeeded in establishing the basic
census structure of data collection and compilation. A few +abulations and
analysis have been undertaken on selected topics. A second phase of this work
is planned which will institutionalize the census office, incorporate more
analytical reporting in the census operation and develop client linkages. The
project also has a policy analysis component that will use census data,
economic analysis or other sources for detail investigation of the policy
choices available in the agriculture sector. The design plan for Phase II of
Agricultural Management and Planning {631-0059) includes investigation of land
use capability in support of the policy analysis and planning for the
agriculture sector. The Ministry of Agriculture is giving greater attention
to forestry; tree crop and aqriculture interdependency and that policy has
influenced this design approach. Much of the technology of the Geographic
Information Systems would effectively contribute to these questions and USAID
is now proposing to add this technology to the Phase II,

The agricultural research approach follows the farming system research
methodology and has focused heavily on the production of food crops for both
home consumption and for the market, The project paper describes a focus upon
agronomic regearch for the food crops. Pield research and trials are bringing
soil and land management, aqro-forestry and the other factors related :o
natural resource management to the attention of the research staff. The
Ministry of Agriculture's Institute for Agronomic Research hés responsibility
for agro forestry and for the tree crops such as coffee, rubter, tea, oil
palm, etc, that make up the common farming systems., The International
Institute for Tropical Agriculture (IITA} of Ibadan, Nigeria, contractor for
the cereals research project, includes agro forestry in its grogram of work
and therefore could be responsive to some expansion of agro-forestry research
program. USAID is planning a more detailed evaluation of the options for
effectively integrating environmental management into the tresearch program in
FPY88 and tentatively plans to undertake an expanded program in 1988,
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Phase II of the Agriculture Education Project {631-0066) planned for FY89 will
increase the role of the University Center Dschang in natural resource
management in Camerocn., Agreement in principle on the integration of resource
management into the curriculum has been reached. The design team will be
instructed to set the goals and intermediate steps for encorporating this
field into the academic, research and extension programs of the University
Center at Dschang.

The agricultural sector analysis and policy review to be undertaken in
November-December 1987 will consider the approach to better natural resource
management at the sector level, This study should establish appropriate )
sector level and institution level objectives for improving the management of
the resource endowment. This will form the broad framework to be addressed by
the individual projects within their respective domains of responsibility.

The sector review will define the sector level strategy for encorporating the
natural resource management dimension within the USAID assistance program.

FY 1987 FY 1988 FY 1989

Land Use Planning and Analysis - .300 .600
(0059} 150

Agro~Forestry Research - . 750 .750
{0052)

Agro-Forestry Education - - .200
(0031}

Agriculture Sector Review - .030 -
(PD&S)

Funding info for FY 87, 88, and 89, Table IV, attachment 2 {page " of the
ABS).
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FY 1989 ABS SPECIAL TOPIC NARRATIVE

BIOLOGICAL DIVERSITY

The Government of Cameroon has taken a significant interest ir the natural
resources of its territory and has generously designated land areas for
protection and conservation. The several, large reserves or came parks in the
north and central part of the country have been recognized for their
enlightened management. Unfortunately, there are some shortcomings in the
practices that implement the policy but the Mission has not detected a major
area where technical assistance is required for existing naticnal parks. In
two other areas, Korup and Mt. Oku, AID is supporting a small centrally funded
effort.

There is also an enlightened attitude toward the genetic resources that exists
in Camercon illustrated by two examples drawn from the agricultural research
program supported by USAID, Traditional culture on the flocod plains of the
Lake Chad Basin includes a musquarie sorghum crop, a variety that is capable
of producing grain on the residual soil moisture as the rivers recede
following the rainy season. Although this area is comparatively small and
hiqghly specialized, the sorghum breeders of the National Cereals Research and
Extension project (631-0052) have classified varieties grown -n the region and
evaluated the production characteristics in order to help farners identify the
lines of greatest potential and also capture this genetic resaurce for use in
the larger sorghum research program. The other example is in the Roots and
Tubers Research project (631-0058) which has been starting wi-h a systematic
survey and evaluation of the commonly used cocoyams throughou: the region
where this crop is cultivated. The researchers are collectinqg material from
village fields and rural markets, cultivating this material under various
standard conditions and cataloging the characteristics of this material as a
standard of comparison and a potential resource. This work, only in its first
season, has revealed that traditional cultivation has apparen:ly shifted from
use of both white and red types to a pink which is apparently a more hardy
natura}l selection of the traditional materials. There are other illustrations
which could be sited to demonstrate the interest of the food crop researchers
in the biological resources and requirements for farming ente:prises.

There are two natural forest management proposals that are also being followed
by Mission staff as the basic ideas offer promise of demonstrating a more
effective means of maintaining a unique natural forest environment and the
genetic diversity that exists in that environment. At the monent we have not
proposed that these projects should be incorporated in the Mission portfolio,
as we could not justify the shift of resources from the food production
projects to this type of activity. However, these projects merit serious
consideration for support as specialized or pilot environmental management
projects, The two projects are similar in concept, but are guite different in
eco-system, The Korup National Park is a coastal, rain fores: that coatains
274 tree species of which 17 were previously undescribed, The fauna is said
to contain 251 species of birds and half the primate species .n Africa. USAID
has encouraged Dr. Stephen Gartland of the University of Wisconsin in his
efforts to mobilize support for this park. The Mount Oku Reforestation and
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Regeneration Project, the other forest management effort, is a montane forest.

area which include a mountain lake and drainage basin. The area is reported
to be a disjunct vegetation association found nowhere else in Africa and
includes several endangered plant and animal species. The Mission has
endorsed the World Wildlife Fund in their efforts to mobilize support for the
Mount Oku Project. The features of both projects include an internal
conservation zone and a boundary zone of carefully managed uses with
appropriate systems for education of the residents of the vicinity regarding
the resource management program, management systems and monitoring systems to
protect the bio system and to realize reasonable economic return from the
project site.

Up to this time no evaluation has been made of the impact of either the
systematic collection of genetic material in the crops research program or the
pilot projects in natural forest management and thus an evaluation of both
technologies would require numerous assumptions and therefore appears to have
doubtful value at the current stage of development., The Mission believes
there is the potential for quite significant impact in these and other areas
and will be monitoring the evolution of the ideas.

G
Funding info for FY 87, 88 and 89, see Table 1V, attachment 3 {page’of this
ABS).
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FY 1989 ABS SPECIAL TOPIC NARRATIVE

AGRICULTURAL RESEARCH AND FACULTIES OF AGRICULTURE

Three projects in the USAID/Camerocon portfolio fall under the guidance of the
Bureau Plan for Support to Agricultural Research and Faculties of Agriculture.

The assistance in the area of agricultural research is focused upon the food
crops through two projects with the Cameroon Institute for Agronomic Research
(IRA}. The National Cereals Research and Extension Project (631-0052) employs
the International Institute for Tropical Agriculture (a COGIAR institution) to
provide a nineteen person technical assistance team to undertake crop
breeding, agronomic testing, on-farm research and various related lines of
investigatior. This is both an institution building and a technology
generating project. The program of assistance is now in Phase I1 and provides
for a ten-year plan of work currently approved for USAID funding at $39
million. The USAID resources of Phase I, when combined with Phase I
assistance, World Bank, French, FAQO and other resources plus the Cameroon
Government budgeted inputs total nearly $100 million in planned agronomic
research for the fifteen year period [979-1994. Pield trials of some of the
more promising technology have resulted in 30-100% vield increases in farmers
fields. While this result in a very promising accomplishmen:, the potential
benefit of the technology developed thus far will be limited because of the
wide diversity of climate, soils and farming technology in t*is country. The
experience confirms that the improved research approach works and further
investment is justified in building the naticonal research institution that can
address the diversity that is found in this country.

The Roots and Tubers Research project (631-0058) provides a qrant to the
University of Maryland-Eastern Shore for support of a consortium which
includes the University of Florida A&M and the Alabama A&M Uriversity, all
H(BU institutions. This grant provides for a three-person technical
assistance team, consultant technical assistance, participant training and
research support commodities valued at $5.8 million for a fise-year program of
development for yams, cocoyams and cassava. The plan of woerk provides for
adaptation of promising U.S. and international technology available tc the
consortium by working with the International Institute of Trcpical
Agriculture. The Institute of Aqronomic Research has shown keen interest in
the plan of work for this project as it fills a highly promising and
here-to-for undeveloped part of the small farm systems of the countrv. PRield
work was started in February 1987 so that it is still]l too early t¢ report
field results.

The development of a faculty of agriculture is being undertakap at the
University Center at Dschang (UCD}, where the University of Florida has on
station ten senior professional staff who will provide a planied level of
approximately fifty person years of technical assistance. In adéition, over a
hundred person/years of participant training and variocus commidities such as
library books, laboratory instruments and support equipment a-e programmed for
the first phase of university development. The project also srovides $26
million in loan funds for construction of several facilities., The total USAID
assistance in Phase 1 is approved at $43 million, which, when combined with
World Bank, French, and Belgium resources, comprises almost half of the $100
million project funding.
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The progress of this project to date is impressive, having consclidated two
training programs into a modern university-level curriculum. A staff
development plan has been established and is being implemented. The campus
master plan is complete, and the faculty training program has reached the
stage where returnees are now taking their assigned places in the academic
program, The UCD enrollment is now 750, with 100 more students scheduled to
begin in September, the first year of the new curriculum. Project attentiocn
is now shifting from the academic program to the research and extension
components of the U.S. land grant model. The university director and the
University of Florida advisors are beginning to consider the adaptations of
the land~grant prototype that will best serve Camercon as they complete the
framework of the agricultural university. USAID is working with the Florida
team in considering the concepts to be included in a Phase II, which will be
required to complete the institution-building process described in the AFR
Bureau Plan for faculty development.

The Mission's experience with the Bureau Plan in support of agricultural
research and faculties of agriculture confirms that the concept can guide the
institution building of the national program for both the research institute
and the agricultural university. A key element in the success to date has
been the high degree of cooperation of the host government, most notably the
appointment of first rate staff to the top management positions of both the
research institute and the agricultural university. With equally high-quality
staff provided by the contractors, these projects have developed along the
lines of the Project Papers, which follow concepts ocutlined in the Bureau
Plan. At the Mission level, it is fully expected that these projects will
continue to evolve as visualized and fulfill the role of the
technology~generating instituticons described in the Bureau Plan.

It is now anticipate that in the next few years the stage will have been
reached so that these projects can actively contribute to training and
research collaboration with colleagues from technology-using countries.

(s com
FY 1987 PY 1988 FY 1989
{Actual) {(Planned) {Est.)
National Cereal Research and
Extension II (631-0052} 3,455 5,518 5 285
Tropical Roots and Tubers
Research (631-0058) - —_ 2,005
Agriculture Education I {631-0031) 4,000 2,460 —_
Agriculture Education II (631-0066) —-— —- 3, 000
Total 7,978 7,455 10,290

Wang 16437
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PY 1989 ABS SPECIAL TOPIC NARRATIVE

CHILD SURVIVAL

Two AID-financed child survival initiatives exist in Cameroon:

(A) Bilateral project: Maternal Child Health/Child Survival {631-0056}

The Government of Cameroon has requested that USAID/Camercon assist in efforts
to develop a comprehensive bilateral maternal and child health project with
emphasis on child survival. In response to this request USAID- Cameroon
entered into substantive dialogue with the Ministries of lan and Health to
determine the framework for a proposed maternal child health project and to
identify attainable objectives in mutually agreed-upon technical areas of
concentration. As a result of this dialogue, USAID proposes o help improve
the Cameroonian Government's capacity to deliver health services to women and
children through an established network of rural health centers in two
provinces of the country. The new project is a $9.5 mill:on 5-year bilateral
intervention, thirty-five percent of which directly supports agency child
survival goals.

To assist the GRC under this project, USAID/Cameroon will:

- Upgrade the technical skills of existing health workers, and also
teach basic management skills in such important cateqgories as
procurement, accounting and inventory control, and

- Improve service delivery in five specially targeted areas, i.e.
immunization, diarrheal disease, growth monitoring/nitrition education,
malaria control and child spacing. Support in these areas was chosen
because they collectively represent child survival izitiatives with the
greatest potential for success in lowering infant and maternal mortality
in the Cameroon context.

(B) Centrally funded project: Child Survival Action Prog-am {936-5951)

Save the Children Federation in 1986 received a three-yea- grant of $320,000
from PVA/PVC under the Child Survival Action Program (936-5951) to carry out
various child survival activities in three areas of Camer>on in fiscal years
1987-89. The project registers families for later follow-up with specific
interventions, including immunization, safe water care an) use, and oral
rehydration therapy. Training is provided to village health workers and birth
attendants. A sub-activity is helping villages set up self-financing outlets
for basic medicines. The AID-funded portion of the proje:t pays for a health
survey, the training of health coordinators and health monitors, salaries of
medical /health personnel, and field operations, supplies, support services,
and transportation.

For funding information, see Table IV Attachment 4, page 10 of this ABS.
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NEW PROJECT NARRATIVE

TITLE: AGRICULTURE MANAGEMENT AND PLANNING II, (631-0059)

LOP : FY 1988 - 1993

COST : LOP: $8,000,000 (Grant) ARDN
FY 88: $2,000,000

Project Purpose: The purpose of this project is to improve the Government's
ability to collect data and publish timely agricultural statistics, plan and
nndertake economic pelicy analysis, and monitor and evaluate agricultural
projects. This purpose will be accomplished when the Department of Studies
and Projects in the Ministry of Agriculture has the capacity to effectively
carry out these activities without external assistance,

Relationship to Mission Strategy: As described in USAID/Camerocn's 1989 CDSS
Update, Cameroconian economic growth is faltering. This has had a severe
impact on the Government's budget and development investments by GRC

agencies. On the other hand, the economic crisis has led to a significant
increase in the willingness of the Governmment to enter into dialogue on policy
reform with the IMF, AID, the World Bank and other donors and lenders. In the
agricultural sector, this has been reflected in an increased understanding of
the importance of policy analysis. There has been a swing away in conceptual
thinking from state regulation of prices and marketing margins towards a
greater reliance on the open market to set prices. Recent efforts of the
USAID/PASA team under Phase I of this project has demonstrated to senior
leadership of the Ministry of Agriculture the need for increased economic and
analytical skills. It is expected that a broadened data bacse and improved
analytical work in agriculture will greatly strengthén the government's
investment projects as well as USAID-financed projects such as the cereals
research and seeds multiplication projects.

Policy Dialogue: The proposed project is envisioned as one of the key USAID
vehicles for policy dialogue in the agricultural sector. Major components of
the Phase II project will include the improvement of data on the agricultural
resource base, study of the policy environment in the agricultural sector, and
special studies such as the role of price and incentive policies. These
studies will prove to be extremely useful in furthering the process of policy
reform in the Ministry of Agriculture. A major objective of the project will
be the strengthening of the capacity within the Division of Studies to perform
high quality, policy coriented analyses for senior Government decision makers.
Additionally, in concert with FAO and IBRD assistance, AID will provide
technical assistance to develop an improved capacity in the Ministry of
Agriculture to formulate long term development plans and annual investment
budgets.
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Development Problem Addressed: The information available t> the GRC reqarding
its agriculture sector is not adequate in either quality or quantity for
development of a sophisticated agricultural policy. Phase ! of this project,
as indicated by the evaluation of 1982 and 1984, made an ex:ellent start in
establishing an information base. However, as of 1987, the capacity to
collect and analyse relevant data has not been institutionalized.

Preliminary Project Description: The Ministry of Mriculture, with the
assistance of USAID, World Bank and FAO, is currently developing its capacity
to collect, process and publish agricultural statistical da:a, design and
evaluate agricultural proiects and perform sub-sector and s=ctor analyses to
assist the several departments of the Ministry in planning, proqram
development and policy formulation. By strengthening the institutional
capabilities of the Ministry of Agriculture in sector plann.ng, policy and
economic analysis, the project will serve as a basis for irproving agriculture
policy decisions. The threshold evaluation of the current rnroject completed
in March 1987 determined needs for second phase assistance. Annual
agricultural surveys, data processing and data analysis, with specific
emphasis on economic and policy analysis, will continue to he the primary
activities of the Department of Studies and Plans throughout Phase II.

Phase 1 established a sector monitoring capability in the Department of
Studies and Project {DEBP), through the improvement and introduction of
statistical collection and analysis methods. The Department initiated
informal cocllaboration with agricultural economists at the 2ID funded
agricultural university in Dschang, the GRC/AID seed production project, the
USAID Mission, and other centers to become a focal point of information and
studies on the agriculture sector. These linkages have confirmed DEP to play
a key analytical role in policy dialogue related to the agriculture sector.
Evaluations performed in June 1984 and March 1987 supported the view that DEP
can have a positive impact on policy formulation. They alsc confirmed that
the analytical capacity needed to be institutionali zed.

Phase II will provide for the development of the staff resoiLrces, technical
assistance by specialists in economic and policy analysis, zgricultural
planning and infrastructure improvements such as data processing eguipment and
methods for micro and macro level analysis for the agricultiral sector. The
project will produce a cadre of professional and technical staff capable of
collecting and analyzing data concerning the rural and agricultural economy
and equally capable of developina a solid framework from which to plan rural
development stratedy. To gain this capacity, the project will provide
technical assistance, an expanded training program which includes 15 M.S5., 4
Ph.D degrees, and specialized economic¢ and statistical short-term training in
the U,S. and Cameroon, and appropriate commodities.

Budget :
Technical Assistance $ 4,500,000
Training 2,000,000
Commodities 1,500,000

TOTAL: $ 8,000,000
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Target Group: The direct beneficiaries of this project will be the senior
administrators of the Ministry of Agriculture who will gain a deeper insight
into the policy questions facing the country. The sounder policy decisions
that result will indirectly benefit the entire rural population throughout
Camercon. The project should begin to produce measurable results in improved
data collection (through its annual surveys) and economic and policy analysis
by 1989. An impact in all areas being supported under the project will begin
to be felt in 1990 when long and short term trainees return from the Phase I
project and initial participants under Phase II begin to function in critical
positions within the Depar}ment.

Alternatives: This is the second phase of an ongoing project. Project

cbjectives are to broaden the information base and strengthen the available
analytical capability in order to formulate sound agricultural policies within
the Government. Presently there is no alternative to obtaining Cameroonian
agricultural data and performing the necessary analysis. Within the

Government, the Ministry of Agriculture is the best location for this
function.

Policy Factors: The project is fully supportive of AID Policy directives
which apply to the development of the agriculture sector and policy dialogue.

Design Schedule: USAID Cameroon proposes that PID approval authority be
delegated to the Mission. This project is the second phase of an existing
project which has been fully evaluated and documented as successful. No
policy issues reguiring AID/W resolution are anticipated. The PID will be
drafted during the third guarter of FY87 with the project paper will follow in
the second quarter of FYB88,

Workforce Implications: Qurrent staff now in place is sufficient to
effectively implement this project. It is a Phase Il of the current project;:
the Mission project officer and his assistant will move from Phase I to Phase
IT without any change.
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NEW PROJECT NARRATIVE

TITLE: AGRICULTURE INPUT AND MARKETING (611-0063) -~ Phase 11

LOP: FY 1989 - PY 1993 (Non Proiject Assistance)

COST: LOP: sn,ooo,cocﬁcrant} ARDN
FY89: $ 3,000,000 ARDN

Project Purpose: The purpose of this project js to increase the capacity of
agriculture input supplies and marketing service enterprises, particularly in
the private sector, as a key component in increasing agriculture productivity
and rural economic growth,

Relatjonship to Mission Strateqy: During the last few years the Mission has
focused heavily on the agricultural sector, including the golicy environment
of that sector, the improvement of the cereals research prcgram and the
development of a more effective agricultural university. 7This program
assistance has made significant accomplishments. FPor examsgle, improved crop
varieties and farming practices are yielding 30 to 100% increase in yields in
farmers fields in the trial programs of the testing and lizison unit. The
Mission strateqy 1ls now being expanded to provide the essential inputs and
market outlets for this improved technology in order to sugport wide-scale
utilization of the improved farming systems. The strategy continues to be
focussed on the food crop systems and on facilitating the cevelopment of
private sector enterprises as an alternative to the heavy involvement of the
state, as has been the case up to the present.

Policy Dialogque: The planned activity, a second phase to an anticipated
non~project AEPRP-funded activity, will be a major component of the aission's
policy dialogue inasmuch asa the project will translate enlijhtened policy into
actual practices in the agriculture sector. Price policy far inputs and
outputs will play prominently in the design and implementation phase, first in
the analysis and negotiation of project targets, and later in the regular
studies and performance evaluations, In addition, the policy environment of
the market place will also be a factor in design and implementation of this
project. The government has made major improvements in the transport and
communications systems of rural areas, however banking services, licensing
practices and access to buildings, land and other necessary commercial
services are mot adequate for rapid commercial development., Project planning
analysis will focus the policy dialogque on these vital issuz2s, while the
project implementation will pilot creative approaches for o»nsideration in
future development.

Fortunately, the Cameroonian public sector has not be come beavily involved in
the marketing of inputs or outputs for the food crops, therefore the proposed
project will mot directly compete with parastatal and ooope-ative
enterprises. There are some circumstances where the cash ¢ op enterprises
indirectly provide some services for the food crop operations, but these are
considered to be inadequately supported and readily transferable to other
agencles. Thus there is a relatively pegliected area of private sector
marketing services for the food crops which is the niche thet this project
will be designed to serve and in so doing establish a viable policy structure
and operational practice for accelerated agricultural growth.
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Development Problem Addressed: The Cameroonian Government's agricultural
research program heavily supported by AID has developed improved cereals
technology to advanced staqges during on farm testing. These technologies
require expanded fertilizer and seed supply services and equally need to
produce an expanded volume of marketable surplus. The needed agricultural
input marketing services are limited. These limitations could result in a
production bottleneck for the improved technology. This project is intended
to remove the market-place bottleneck to improve cereal production.

Preliminary Project Description: The project objective is to ensure the
timely availability of fertilizers to coffee and food crop producers at the
lowest possible costs to the government and to small farmers. Given the
history of state subsidies in this sector, change involves major policy
issuves., To achieve the objective just stated, the disbursement of AID funds
will be contingent upon {1) the gradual elimination of fertilizer subsidy and
related farm gate price adjustments, and (2) the improvement of the efficiency
and timeliness of the procurement and distribution of subsidized fertilizer.

Given that implementation of a negotiated program of policy reforms can be
affected on a timely basis, a fertilizer bagqging and blending plant is planned
as a commercial venture, possibly as a U.S. direct investment or via joint
venture between U.S. and Camerconian private interests. AID funds will
provide additional credits under a revolving-type fund to Ffertilizer importers
and distributors. AID funds will also promote the establishment of an
alternative, efficient procurement/distribution system.

The proposed project fits within the Government's Sixth Five-Year Development
Plan for the Ministry of Agriculture which is intended to (1) increase
agricultural production, (2) shift service activities from the parastatal
organizations and public sector to the private sector, and (3) develop small
and medium scale farming and service enterprises. This project builds upon
previous experience in seed and fertilizer supply, will expand the use of
improved technology generated by the agricultural research project and will
develop linkages to the education and agricultural policy analysis projects,

Among the project outputs that are expected to ensue are new, small and
medium-scale rural enterprises which will sell seed and fertilizer and/or
market food crops, particularly cereals. Rural banking services will be an
associated target for this project., The project activities will be carefully
coordinated with the testing and liaison unit of the research program to
ensure the use of profitable, high yielding technology.

Target Group: The small and medium scale rural entrepreneur who 1s interested
in modernizing the services offered to the small-scale farmer is the main
target group of this project. Many of these enterpreneurs are women. This
group has proven to be dynamic and responsive to economic opportunity. The
project will accelerate their access to improved technology and coordinate

their development with the modernization that is promoted within the farming
enterprises.
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Alternatives: One alternative to the proposed approach would be a supervised
credit program with associated technical assistance offered through the
commercial banks., This format would not, however, deal as directly with the
policy reform issues nor have adeguate training capacity for assisting the
entrepreneurs interested in new lines of rural services.

Another option is to expand agricultural input marketing training within the
agricultural university project, This approach has been ruled ocut because the
training level appears to be more appropriate for the trade school or
intermediate level rather than university level. Also, the associated
elements of the project would introduce a number of new management objectives
which would seriously extend the management problems for the university
administration and possibly weaken its capacity in building an effective
university program.

The third option which has been considered is the development of this basic
approach within the program of the industry or commerce ministries and
agencies. This approach trades off the linkages with agricultural extension
and research for somewhat stronger capacity in commercial operations. This
appears to be an unfavorable trade off because the rural eatrepreneurs do not
appear to require a great deal of new know-how in their business operations
but they do lack ready access to improve farming technologw.

Policy Pactors: In introducing the Sixth Five-Year Development Plan to the
National Assembly and in several subsequent occasions the ?resident of
Cameroon has placved strong emphasis on the need to modernize agriculture and
strengthen the role of the private sector, The Minister of Agriculture has
built upon these policy statements in proposing the medium and small-scale
rural enterprise program. HNonetheless, there are many rul2s and regulatiocns
that must be revised if this reform is to move forward. This project will be
directly involved in the translation of these new policy principles into a
plan of action that will build a rural infrastructrure of Iree market
enterprises,

Design Schedule: The mission has already submitted docum2ntation that should
serve as the PAIP. We expect to prepare the full PAAD for both Phase I
(AEPRP-funded) and Phase 11 (DA-funded)} by the fourth quar:zer of PY 1987,

workforce Implications: It is likely that additional staff{ for managing this
project will be needed.
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NEW PROJECT NARRATIVE

TITLE: AGRICULTURE EXTENSION AND TRAINING (631-0064) SHELF

LOP: FY 1989 - FY 1994

CQST: LOP: $6,000,000 {(Grant) ARDN
FY B89: $1,500,000

Project Purpose: The purpose of this project is to strengthen the system
responsible for the adaptation and transfer of improved production technology
as that technology is moved from research into the hands of farmers and the
rural service infrastructure.

Relationship to Mission Strategy: The development assistance program in
Cameroon is focused heavily on thé agriculture sector and particularly on
policy analysis, the improvement of the research program for the food crops
and institution building of the agricultural university system. The program
has made several significant accomplishments. Notahly the improvement of
cereal production technology has resulted in 30-100% increased preduction on
farmers' fields in the on-farm testing program. The Mission strategy is now
expanding to include support for extensive utilization of the higher vielding
technology as an ingredient of the government's strong emphasis on the food
crop sector. The extension and training project is intended to strengthen the
service linkage of the Ministry of Agriculture which supports the small,
farmers and the rural entrepreneur.

Policy Pialogue: Government of Cameroon has announced a new agricultural
policy intended to reverse an undesirable trend of the last five years. FAO
data reports that fcood availability has been increasing at an average 0.8% per
year while population growth is now about 3.0% per vyear, which results in per
capita food availability dropping about 2.2% per year. A trend of gradually
increasing market prices and increased imports of food items confirm that the
existing policies are not meeting the goal of food self-sufficiency.

This project can support the policy of increased emphasis on food crop
production by improving the application of higher vielding technology in small
farmers' fields. There are related contributing elements in the food
production objectives such as import policies affecting the supply of inputs,
* the policies for inputs and commodities, the availability of market services,
the availability of credit and the capability of rural infrastructure. These
factors appear to be in position to support expanding food production, if
farmers decide to shift the farm management objectives of their individual
enterprises. This project will not only transfer the know-how but also
compile the experience of the small farmer with the policy framework.

Development Problem Addressed: The current extension organizations provide an
irregqular flow of information about improved production for the food crops.
Even in the target areas of the commercial crop agencies, the service to food
crop production are seriously neglected. This problem has become
progressively more critical during recent years and represents in part the
failure of the extension services to adapt to the needs and opportunities of
an increased level of commercial activity in the farming enterprises. The
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problem appears to be the need for extensive overhaul and modernization of the
extension services with particular attention to the interface of extension
with research on the one hand and with the farmers and small scale
entrepreneurs who make up the grass roots of commercial farmins on the other
hand of the extension service.

Preliminary Project bescription: The project is expected to redefine the role
of the extension service in the Ministry of Aariculture and rebuild that
structure in line with the new role. This is an institution rebuilding
project which will involve some 4000 staff people in various training programs
geared toward improved effectiveness in the support of commercial agriculture.

Extensive planning work for the project has been accomplished through the work
of a USDA Extension Specialist assigned to the Department of Studies and
Planning in the Ministry of Agriculture under the Agricultural Management and
Planning Project. The National Extension Seminar in December 1985 and the
joint World Bank/FAC/USAID study team of May-June 1987 (will) provide further
definition of the problem and approach. The Minister of MAMriculture has
outlined quidance for reform of the extension service in the 3Sixth Plan.

The project design will proceed from the Joint Study Tear Report and define
the inputs/outputs/purposes of USAID assistance in collaboration with other
donors within the reform objectives as defined by the Government. It is
expected that AID assistance will be directed toward the inservice training
functions-at three levels in the new extension program: first, in-service
training programs and new curricula of the agricultural trainina schools in
retraining of field agent staff, secornd, subject matter specialists of the
Ministry and possibly of the University Center at Dschana who will be
responsible for technical back up of the field staff; and, three, staff
supervisors of the Ministry of Agriculture who will be responsible for
administration of the new extension service, The in service training proarams
may be expanded to include service courses for cooperative staff and for rural
entrepreneurs. The training assistance will be a combination of domestic and
international training with extensive use made of the experience in developing
countries. The project will also provide for U.S. long term participant
training for 12 individuals in the field of agricultural economics/extension
methodology at the M.S. level. Approximately $600,000 will be budgeted for
this purpose. This project will include a specialist support group
responsible for the preparation and publication of extension materials and
programs based upon the results of the research programs.

Important revisions of the institutional structure will be thke introduction of
field demonstrations, the revision of the field reporting or monitoring

requirements and the revision of the format for annual planning of work and
goal setting.

Budget :
Technical Assistance $ 3,500,000
Training 2,000,000
Commodities 500, 000

Total $ 6,000,000
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Target Group: The improved extension service is expected to provide the small
commercial farmer and the rural entrepreneurs with adapted, higher yielding
technology. This project will have a national objective to be achieved
through a phased implementation plan, The joint funded donor project will be
directed toward selected development zones identified for their promising
potential and the availability of beneficial food crep technology.

Conceptually, it would be possible to strengthen the extension activities
within the program of the University Center at Dschang. The land-grant
concept which is the prototype for this university building project,
recommends the development of a strong program of extension activities as an
integral feature of the agricultural university. The three-way interaction of
extension-research-education functions is vital tc the effectiveness of the
agricultural university. However, university building places the development
of the academic program as the primary objective and broad-scale extension
responsibilities have not been included in the mandate of the University
Center at Dschang. If this option were to be chosen one could visualize that
the responsibility for a broad scale extension program would divert the
attention of university management from their primary task. It was therefore
concluded that the university interaction with the extension service would be
effectively accomplished by the role of extension specialists within the new
system of extension and by providing in~-service training programs on
agricultural communications techniques or on promising new technology produced
by the university research staff.

A second option would be the creation of additional regional development
aunthorities in order to provide more complete support for the food crops. The
regional development agencies have demonstrated stronger capabilities than the
extension services to realize production targets but have focused their
attention on the commercial crops. Expanding the service areas and crop
coverage of these agencies holds the possibility of bringing the stronger
management of the development agencies to the extension function, but this
option also has the potential of diluting the attention that is given to the
commercial crops. Unfortunately, the recent stagnation in the commercial
crops suggests that management can ill afford further division of attention in
order to adeguately address the needs of increased food crop production.

Design Schedule: The PID can be drafted immediately following the multi-donor
study mission whose report is expected in September 1987. The PID is
presently scheduled for completion in December 1987; the project paper will be
prepared in March-April 1988.

Workforce Implications: It is possible the project will call for additional
staff to manage the activity.
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NEW PROJECT NARRATIVE

TITLE: GENERAL PARTICIPANT TRAINING (631-0062)

LOP: FY 1989 - FY 1994

COST: LOP: $5,000,000 {Grant) EHRD
FY 89%9: 31,000,000

Project Purpose: The purposes of the project are to enable the Missior to
address several special targets that it cannot reach through the training it
provides presently in its sector-specific prejects. These targets include:
(1) in relation to the total number of Cameroonians supported by USAID's
participant training activities to increase the proportion of women and to
increase the proportion of private sector representatives; (2} to make greater
use of the staff and resources of the historically black colleges and
universities of the United States; (3) to strengthen existing indigenous
training programs and to assist Cameroconians to create new programs,
especially in the private sector; and (4) to undertake an effective follow-up
program of Cameroonians who completed studies in earlier years.

Relationship to Mission Strategy: In its CDSS, the #Mission foresaw that
Cameroon's continued development progress.would depend in great part on the
extent to which it could place significant numbers of managers, technicians,
administrators, scientists and specjalists in critical supporting areas of
Cameroon's public and private sectors. Particularly in the health, education,
and agriculture sectors, institution building requires advanced
degree-training in disciplines not covered by current bilateral projects: for
example, in certain physical and health sciences, and in the organization and
management of key agribusiness and other private-sector enterprise.

Development Problem Addressed: Graduate-level training generally is not
available .in Cameroon; professional level education remains the province of
foreign universities. Quality technician level training, suffi-ient to meet
the growing demand for specialists in all fields, is 2lso not available in
Cameroon.

Beyond this is the fact that {a) traditionally the opportunities available to
women to obtain any kind of training are fewer than those offer=d to men; and
(b) the private sector's needs for training, especially of the short-term
type, generally get little attention from the Government and donors.

However, the project will do more than treat the symptom of lack of training
opportunities in Cameroon. While sponsoring Camerconians in a variety of
training experiences abroad, the project will provide funds for specialists in
different fields, either Cameroonians or outside experts, to fiad ways to
install, improve and enlarge indigenous training capabilities. The special
needs of women and private sector representatives will be a major concern in
the examination of in-Camercon training possibilities. Project resources will
be available to encourage private firms to set up proprietary training
programs.
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In establishing a strong follow-up program, a major focus will be the past
participation of women and private sector representatives. Analyses of their
re-entry problems and current status will be valuable in selection, placement
and support of new participants from these groups.

Project Description: First, the project will finance graduate level training
in the United States in disciplines critical to Cameroon's continuing
development. Over a five-yvear period, 45 masters and 15 Ph.D. degree programs
will be supported.

The Mission has completed a review of Cameroon's procjected needs for high
level trained workforce through 1991, Based on this study, a list of critical
disciplines will be identified with priority given to those fields which
cannot be supplied through existing channels and without which progress in key
development sectors will be retarded. Participants for training will be
selected against criteria jointly established by USAID and the Camerconian
Government.

Second, the project will finance short-term, non-degree training in the United
States, third countries and in Cameroon. It is estimated that 20 Cameroonians
will be supported per year.

Third, the project will make funds available for technical assistance by
experts who will conduct training-related assessments and evaluations, set up
special, tailored training programs, advise private and public sector
organizations concerning their needs for various kinds of training programs,
and help establish firms that can develop and market training programs. Over
the life of the project, it is estimated that 6 person-months of such services
will be sought each year.

Fourth, in a follow-up,'dimension, the project will earmark funds to create a
comprehensive tracking and evaluation system,.a facility the Mission has never
had, but which is essential if it is to learn from the experiences of the more
than 1000 participants supported by USAID/Cameroon in the past. As part of
the follow-up, such things as in-country professional upgrading workshops,
journal subscriptions and newsletters will be supported.

It is proposed that the project be overviewed by a project implementation
committee, composed of representatives from USAID, the private sector, the
Presidency, the Ministry of Plan and perhaps the Ministry of Public Service.
This committee will establish mechanisms for requesting training, identifying
expert consultants and other uses of funds. Additionally, the Mission will
constitute a panel of former women participants to help identify women
candidates for both academic and short-term programs. Partners for
International Education and Training, the contractor available thrcugh S§T/IT,
will be used for programming of participants in the United States.

Budget:
Long-term training " 83,375,000
Short-term training 750,000
Technical Assistance 740, 000
Contingency & Inflation 135,000

Total: $5,000,000
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Target Group: Participants will be recruited from all elements of Cameroon
society, with a target of one women for every man and one private sector
candidate for every two public sector candidates.

Design Schadule: The PID will be prepared by April 1988. USAID/Cameroon
proposes that PID approval authority be delegated to the Mission. No policy
issues requiring AID/W resolutions are anticipated. We estimate that the
Project Paper will be completed by October 1988.

Workforce Implications: The project's daily operations will be carried out by
a full-time coordinator and secretary whose services will be procured from
project funds. The coordinator will report to the Chief of the Participant

Training Division of the Office of Education and Human Resources Development
of the Mission.

Wang 1281B
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NEW PROJECT NARRATIVE

TITLE: AGRICULTURE EDUCATION II {631-0066)

LOP: FY 1989 - 1995

COST: LOP: $11,000,000 (Grant) ARDN
FY 89: 3 3,000,000

Project Purpose: The purpose of this project is to further the deve%opment of
the University Center of Dschang (UCD) into a center for excellence 1n
agriculture teaching, research, and extension, UCD is adapting the land grant
college model to Camercon in order to provide trained and motivated
professional personnel who can work in both private and public organizations
engaged in elements of agriculture. Emphasis is placed on developing skills
that are of direct assistance in working with the farmer.

Relationship to Mission Strategy: The goal of all mission agriculture
projects is to increase food production. The Agriculture Education 1I project
contributes to this goal by helping to develop an agriculture university,
based on the U.S5. land grant model, which will offer excellence in teaching,
research, and extension. Mission emphasis on training a cadre of mid-level
government, parastatal, and private employees in agricultural management,
research, and extension is a key part of its strategy in developing
agricultural institutional capabilities. As one of the Mission's core
projects, Agriculture Education joins other projects, i.e., National Cereals
Research and Extension, Agricultural Management and Planning, Tropical Roots
and Tuber Research, and North Cameroon Livestock in seeking to strengthen
government, parastatals, and private institutions in aiding small farmers.

Development Problem Addressed: One of the main problems Cameroonian
agricultural organizations face is that the training of their professional
employees has been highly theoretical. These same employees find it difficult
to apply that training to the problems farmers face in increasing production.
Phase I of the project put into place a new curriculum that is significantly
improving UCD student mastery of agricultural subjects within the context of
applying that knowledge to the problems of research and extension. By
continuing in Phase II to develop the capacity of UCD to teach, conduct
research, and carry out extension activities, technology appropriate to
Cameroonian farmers will be developed. Emphasis will be placed on working
directly with extension agents. The priority given the University Center
reflects the belief of the GRC that there is a vital relationship between
agricultural education and agricultural production,

Preliminary Project Description: Phase I of the Agriculture Education project
has gone far in restructuring the academic and administrative functions of the
University Center. Examples include departmentalizing by academic areas,
writing position descriptions for administrative and faculty positions, and
establising standard operating procedures for administrative units. In
addition the curriculum has been revigsed to make it more responsive to
Cameroonian agricultural needs. Most notably practical exercises and lab work
are now integral parts of all courses.
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In the proposed project, there will be further efforts in restructuring the
administration and in revising the curriculum. The currrent foir-year
curriculum leading to a B.S. has been sufficiently strengthened so that it is
now desirable to develop an appropriate curriculum for a masters dearee. A
school of agricultural engineering and a home economics department also will
be established. Greater emphasis will be placed on agricultura: business,
management, research and extension activities. Besides technicail assistance,
the project will support long-term participant training in land grant
unjiversities in the United States.

Despite cultural factors which have resulted in male predorinance in higher
education UCD expects to be able to involve women to a greater 3Jegree in Phase
II. A major thrust in this second phase wil!l be to recruit mor> women for
administrative/faculty/staff positions and enroll more women st :dents. The
UCD administration is currently collaborating with the Ministry of Women's
Affairs in an attempt to improve the University's contribution vis-a-vis the
role of women in agricultural education.

Although the University of Florida {UF) will continue to provid= the major
part of the technical assistance, UF will share this responsibility to a
greater extent in Phase Il with selected Historically Black Colleages and
Universities (HCBU) in project design, implementation, and evalisation. Since
many have experienced some of the development problems similar 2o those faced
by UCD, it is foreseen some of these HCBU's may be able to lend certain unigue
expertise to the Phase Il project.

Budget :
Technical assitance $ 5,000,000
Participant and other Training 4,000,000
Commodities 2,000,000
Total $11,000,000

Target Group: The primary target group will continue to be the projected two
thousand students at the University Center, who will become the managers of
Cameroon's agriculture production agencies. Unlike the first paase, however,
enrcllment in Phase Il is expected to include students coming directly from
the private sector. Although under the new thrust primary beneficiaries will
continue to be the students, small farmers will also benefit directly from
contacts with more highly qualified graduates, farm demonstrations conducted
on UCD facilities, and extension information and materials developed at UCD.
To attempt to reach more women farmers, the University Center will establish a
home economics/farm management department in Phase II and will actively
recruit women administrators, faculty, and students.

Design Schedule: The Mission expects to submit a PID by February 1988, and to
develop the project paper by June 1988, to assure an FY 1989 start up. Any
gap in technical assistance and construction activities between Phases I and
I1 would jecpardize the success of this project, which is one of the mission's
priority projects.

Workforce Implications: CQurrent AID staff is adequate to implement the
project. This is a second phase to the project; the current project officer
will move from phase I to phase II without any change.

$0214P(p21-22)
-51-



CRGANIZATION USAID/CAMERDDH
BUDEET PLAN CODE COEA-87-21617
TRBLE YII]

(8090}
FUNC, TRUST
EPENSE CATEGORY CODE DOLLARS  FUNDS  TOTAL  UNITS
U.5. DIRECT HIPE 0100 mar 2114,7
U.S. FULL TIME BASIC PAY bios nsLe 153, 21,5
U.S. FART TINE BASIC PAY yine b0 14,9 0.8
DIFFERENTIAL PAY LN 40 154,10 |
OTHER AID/W FUNDED CODE t1  U10d 0.0 ona
OTHER HISSION FUNDED CODE 11 LH10S 30 S
EDUCATION ALLOWANCES " utos 156.0 156.0 18.0
RETIREMENT U367 2.1 72.7
£OST OF LIVING ALLOWANCES U194 152.0 152.0
OTHER AID/W FUNDED COOE 17 4109 00 5.0
OTHER MISSION FUNDED CODE {2 U110 12,0 12,0
POST ASSIENMENT TRAVEL uttl 2.0 6.0 10.0
POST ASSIENMENT FREIGHT L1 1500 1500 10,0
HOME LEAVE TRAVEL D113 2.0 67.0 9.0
HONE LEAVE FREIEHT ui1e Ry £2,0 9.0
EDUCATION TRAVEL Uits 2.0 12,0 e
R+ R TRAVEL U114 W0 9.0 25,0
BTHER CODE 215 TRAVEL U7 25.0 5.0 4,0
FOREISN NATIONAL DIRECT HIRE 1200 Lo 197.0
F.N. BASIC PAY g 1201 e 1270 140
OVERTIME/HOLIDAY PAY y202 6.0 5.0 0.7
ALL OTHER CODE ! - F.N. 4203 .0 9.0
ALL OTHER CODE 12 - F.N, 4204 st 51,0
BENEFITS - FORMER F.N, PERS. 1205 Lo 1,0
CONTRACT PERSONMEL U300 5495 549,
PASA TECHNICIANS u3nl 0y 9.0 0.0
U.S. PSC SALARIES/BENEFITS 202 108.9 1099 1.2
ALL OTHER U.S. PSC COSTS 1303 20 2.0
F.N. PSC SALARIES/BENEFITS  U3M 2450 2460 324
ALL THER F.N. FSC €OSTS U3s We 0.6
MANPONER CONTRACTS U308 53,0 15,0 3t.9
HOUS TN U409 %80 764.0
RESIDENTIAL RENT Udoy o0 o0 222
RESTDENTIAL UTILITIES U402 BLO 81,0
MAINTENANCE & RENDVATION 11493 g 64,0
BUARTERS ALLOMANCES 404 0.0 0.9 0.0
RESIDENTIAL FURNITURE/EQUIF U403 Lo 7.0
TRANS/FREISHT ~ COBE 11 404 0o 0.0
SECURTTY BUARD SERVICES u397 188.0 158.0 1.0
OFFICIAL RESIDENCE ALLOHANLE  LdrR 2.5 2.5
REFRSENTATION ALLOWANES U409 1.5 1.5
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OVEBNIJETION  USAINICRMEROY

BULEEY PLAK (ORE L0CA-87-214%°
TapLE LIl

(8001
Fie, Thatt
EIPENSE CATESORY £0nE DOLLARS  FmTS  TOTY NITS
OFFICE OPERATIONS rEon 1755 e e
OFFICE REN 5y o0 e
OFFICE UTILITIES g2 e LA
BUILBING MBINT/RENDVAT 10N ney? we e
OFFICE FURNITURE/ EUIPWEN! 134 1.0 TN,
VEHICLES T e g8, 0
OTHER EQUIFNENT Usoe 8.0 178.0
TRANSPORTAT{DN/FRE 164 y5a7 Le 1.0
FURN/EQNIP/VEH REPAIR/MAINT 1508 2.0 82,0
COMMUNICATIONS vEN Be 82.r
SECURITY GUARD SERVICES U510 T S 2.0 e
PRINTING ¥51e 0.0 0.0
SITE VISITS - MISSION U513 L 8.0 nie
SITE VISIIS - A1D/N Usi4 a0 8.0 8.
INFORMAT ION WEETINGS US15 k7 B 1.1 4
TRAINING ATTENDANCE Us16 5.0 15.0 i
CONFERENCE ATTENDANCE 451? 0 A0 f.¢
DTHER OPERATIONAL TRAVEL 1518 Ly 1.4 T
SUPPLIES & MATERIALS - vs19 X £6.0
FARS us20 e 125.0
CONTRACT CONSULTING SERVICES 52! e 1.4
CONTRACT MGT/PROF, SERVILES VS22 050 108, €
SPECIAL STUDIES/ANALYSES ys1 0.6 8.0
ALL OTHER CODE 25 US4 92 93.4
TOTAL OPERATING EIPENSE BUDSET S4,7 0.0 5407
RECONCILIATION g4, 1604, 7
OPERATINE PUDEE! REQUIREMENTS o008 3800, 6
£35 1C) REGIREMENTS n4an 3 S
TOTAL ALLOWANCE REGUIREMENTS  uong wens 3608, 8
DOLLAR SEQUIRENENTS FOP LOCAL CUPRENCY PURCHASES 22921
SEICHANGE PATE USED (RVEPAGE RATE FOP FY §5/87) £FA 22109
ESTIMATED INFLATION RATE 4.01 FOR U.S.

18,01 FOR CAMEROON
$NOTE: THE EXCHANEE RATE OF CFATZ14§1 IC AN AVERAST EATL QNP DDEC NOT REF:ET! THE

CURRENT RATE (CFAZ99/8[* MOR THE ANTICIPATED RATC DF EYCHANGE FOF FUTLSE PEP QDS,
THUS, THE BUDGET UNGERSTATES ANTICIPATED DFERATING EYFENSES.

-53-



ORGANIIATION USAID/CAMERDON
BUDBEY PLAN CODE COEA-8B-21&37

EYPENSE CATEEORY

.S, DIRECT HIRE
U.S. FULL TEME BASIC FAY
U.S. FART TIME BASIC FAY
DIFFERENTIAL PAY
BTHER AID/W FUNDED CODE 1
OTHER MISSION FUNDED CODE 11
EDUCATION ALLONANCES
RETIRENENT
COST OF LIVING ALLOWANCES
OTHER AID/W FUNDED CODE 12
DTHER MISSION FUNDED CODE 12
POST ASSIGNMENT TRAVEL
POST ASSIGNMENT. FREISHT
HOME LEAVE TRAVEL
HOME LEAVE FREIGHT
EDUCATION TRAVEL
R Y R TRAVEL
OTHER CODE 215 TRAVEL

FOREIEN MATIONAL DIRECT HIRE
F.N, BASIC PAY -
OVERTIME FHOLTDAY PAY
ALL CTHER [CODE I - F.N.
ALL DTHER CORE 12 - FUN,
BENEFITS - FORMER F.N. PERS.

CONTRACT FERSDNHEL
PASA TECHNILIANS
U,5. P5C SALARIES/BENEFITS
ALL DTHER U.5. PSC COSTS
F.M. PSC SALARTEC/BENEFITS
ALL OTHER FLN. FSC COSTS
HANPOKER CONTRACTS

HOUSING
RESIDENTIAL REN!
RESIDENTIAL UTILITIES
MARINTEMANCE & RENDUATION
QUARTERS ALLOWAMCES
RESIDENTIAL FURNITURE/EDUIP
TRANS/FREIGHT - COOE 2311
SECURITY QUARD SERVICES
OFFICESL FESIDENCE ALLOWANCE

FUNC.
cobe

(L
0y
a2
o3
U104
11105
Hidh
He7
g
yioe
Uito
Uty
01z
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Y14
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U114
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u20?2
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Ry K
gl
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uand
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U4
11805
204
a7
1408
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DEGSHIZATION LSAIL TamECADy
BYPREY FLAN CADE [DE5-8O-2157
TRBLE vI1)

i$0401
FENL, 3
ETPENSE CATEGORY rose PILLARS  FuNDS  TRIAL  UNIES
DFEICE DPERATIONS 1SN YR 1:48.5
OFFICE RENT pso) N S
OFFICE UTILITIES yen? w0 7.2
BUILDING MOINT/RENDVATION  bSel 1<.0 =
OFEICE FURNITURE, EQUIPNENT  uSnd e s7.¢
VEHICLES 155, ss gz ¢
QTHER EONIFHENT wEay we .8
TRANSPDRTAT | O FRE 1EH] ysa? R 11
FURNEQUIF/VEH REPBIR/NAINT  ySog w0 e
COMMUNICAT [OK3 yEas w:r %2
SECURITY SUARD SERVICES 519 s 1.2 1.
PRINTING ’ 151) .0 o0
SITE VISIIE - MISSION IS13 g6 w1
STTE VISITS - AID/N ue 14 g8 8E 0.8
IHFOEMAT 0N NEETINES ue s wae o .t Y
TREINING ATTENDANCE uels 15,6 (6.5 ne
COMFEREMCE ATIERDANCE ey e 1.1 2
OTHER DFEPATIONSL TRAVEL ne1g e 1.6 1.0
SUPPLIES ¢ MATERIALS T e T e
FRAS 4520 7.5 5.8
EDMTRACT CONSULTING SERVICES 132 s €
CONTRACT MET/BROF CEQUICES  wEd: me .8
SPETIAL STUPIES /ANALYSES we fo 85
ALL OTHER CODE 25 us2e [ 2.4
[OTAL QEERATING EIPENSE BUDGET cey e sETE
RECONCIL 1AT 10K 2R 2XIMY:
OPERATINE BUDEET FEDIEENENTS s 1o
§35 10V REQUIREMENTS B30 e X
TOTAL ALLONANCE REQUIREMENTS 1300 e 08¢
DOLLAR REBUIBEMENTS QR LOCAY CURRENCY PRTHECES o
REICHANGE RATE USEM (AVERAGE B4TE FCP Fy 95/67 rEg 12108
ESTINATED INFLETICN PATE £07 FOR
10,07 FOR CANEEOON

ENOFE:  THE !!fHQHEE RATE DF [FAT2ErgL IS PN AYIERAED RATE AMD DAES €DF DETL 77 TE
CURRENT RATE I[FAZI9/41) NOP THE ONTICIPAIED RATE OF DTTRANGE FOF FUTURE PCEIQLE,
THUS, THE BUDEET UMGERSTRTES ANTIZIFATED DPCRAIIME LYPLHTECT,
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DREANTIATION USBID/CAMERODY
BUDGET PLAN COBE COER-83-21437
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11F
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TABLE VIII (A)
FY 1989 ANNUAL BUDGET SUBMISSION
RECAP OF SUMMARY FUNCTION CODE LEVELS
AND PERCENTAGE CHANGE

FY FY % FY FY %
87 88 CHANGE 88 89 CHANGE

U.S. Direct Hire Uulo90 2,114.7 2,217.2 4.85% 2,217.2 2,340.0 5.54%

FSN Direct BRire U200 187.0 222.8 13.10% 222.8 244.6 9.78%
Contract Personnel U300 549.5 605.4 10.17% 605.4 683.9 12.97%
Housing U400 764.0 B19.6 7.28% 819.6 1,117.7 36.37%

Office Operations U500 1,779.5 1,648.5 -7.36% 1,648.5 1,907.2 15.69%

Total OE Budget uooeo 5,404.7 5,513.5 2.01% 5,513.% 6,293.4 14.14%

Through efficicient management USAID/Camercon has been able to operate within
its FY 1987 operating expense allowance of $3,600,000, which when adjusted for
the effects of inflation and the decline of the dollar against the FCFA
(Camercon's local currency) represents approximately a 10% reduction of
-expenditures in real terms.

The budget USAID/Cameroon has prepared for FY 1988 shows the Mission absorbing
the impact of inflation representing another cut in the funds available for
operating expenses. This is significant since the Cameroonian inflation rate
is expected to run between 10 and 12% during 1988. It must be pointed out,
however, that the Mission has reached its capacity to absorb cuts in its
budget due to the effects of inflation and a declining dollar. If further
budget reductions are to be imposed, they will have a serious impact on the
operational efficiency of the Mission.

The percentage changes in Summary Function Codes U100, U200, U300 and U400
between FY 1987 and FY 1988 relect the changes which have occurred in the
Mission during FY 1987. The number of work years for both US direct hires and
FSN direct hires have increased due to vacancies having been filled. Housing
costs reflect the increase in USDH staffing.

The percentage changes in Summary Function Codes U100, U200 and U300 between
FY 1988 and FY 1989 reflect the effects of inflation which the Mission has
lost its capacity to absorb. The significant increases shown for Function
Codes U400 and US00 during the same period reflect the budgeting of
non-expendable property procurement which because of budget constraints in
prior years were not previously purchased. These procurements can no longer
be delayed without seriocusly effecting the operations of the Mission.
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Sixty percent of the Mission's overall OE budget is spent on salaries,

entit lements and housing for U.S. direct hire staff. Of the remaining 40t of
the budget only 20%, or $400,000, is subject to direct management control.
All other funds are tied directly to office support of the U.S. direct hire
staff. In the final analysis the mission has very little control of the
expenditures it incurs once the U.S. direct hire staffing pa-tern is
established and all personnel are on Ltoard.

The fact that the Mission has been able to remain within the budget a]llowances
it has been given is a considerable feat when one considers we have so little
discretion as to how funds will be spent., Unfortunately, to a great extent,
the budget savings achieved so far have been realized by mor-gaging the future
of the Mission in order to deal with the problem at hand.

Basically, the Mission has taken three steps with significan: impact on the
budget. Two of the three steps are judged to be positive maiagement
improvements. The third step can only have a negative impac: on the future
efficiency of the Mission.

First, the Mission drastically reduced the scope of services being performed
by its Horth Cameroon Liaison office in Maroua, at an OFf savings of
approximately $200,000 per year.

Second, during FY 1987 the Mission through its training program was able to
replace a TCN translator with a foreign service national at 3 savings of
roughly $15,000 per year.
Third, the Mission has delayed the procurement of all non-essential
non-expendable property. The Mission's definition of non-essential items

inc ludes for example, the replacement of household furniture for direct hire
staff and the upgrading of the Mission's computer system to allow the
installation of the Agency's Mission Accounting System (MACS}. If management
is to be prudent in carrying out its responsibilities, funds must be found to
fill its procurement needs or morale and operational efficiency will suffer
significantly.

The Mission has taken other more positive steps to deal with the budget crisis
at hand but the impact from these actions will not have an immediate effect on

the budget.

The most significant management action undertaken in PY 1987 with potential
for substantially impacting on the Mission's budget was the establishment of
an in-house training program for professional Poreign Service National

emp loyees. The program is modeled in part, after the Agency's IDI program.
Emp loyees are selected for this training based on past perfcrmance and their
potential to perform at a higher level of responsibility. The long term
objective of the program is for the Mission to be put in the position of being
able to replace permanently certain U.S. direct hire employees with Local
Nationals. Por each success the program realizes the budget savings will

approximate $125,000.
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In April of 1987 the Mission hired a Foreign Service National emp loyee to
train under the TCN telecommunications specialist, After adequate in-depth,
on-the-job training the FSN should be able to replace the TCN trainer. The
savings to the mission will not be realized for perhaps two more years but
could approximate $100,000 per year therafter.

The Management Officer postion was filled in December 1986 after having been
vacant for several months. As a result of filling this vacancy the Mission
has been more effective in controlling its resources. Overtime for drivers
has been brought under control by staggering work shifts and supp lementing
driver staff. Driver travel vouchers are being more closely scrutinized.
The Mission has plans to initiate use of an automatic billing system for
personal use of USG vehicles. Support areas are getting more attention and
providing better services.

Beginning in FY 1987 USAID/Cameroon began providing its own travel service,
withdrawing its participation in FAAS. The travel services are being
performed at USAID, rather than at the Embassy, by one Foreign Service
National employee and an agent of a commercial travel service who has been
assigned to the mission at no cost. The budget savings are estimated to be
$5,000 per year. - .

Also withdrawn from the FAAS in FY 1987 was USAID's participation in the
Joint-Agency motor pool maintenance program. There have been no budget
savings realized in FY 1987 because of upfront expenses associated with
establishing the new facilities and the build up of & parts inventory.
However, it is expecﬁed that the establishment of this in-house motor pool
will improve the level of service the Mission receives at a cost savings of
approximately $30,000 per year beginning in FY 1988,

Finally, the Mission has taken a number of steps which will probably not have
significant impact on the budget but which were made in a attempt to improve
management's ability to control and safeguard U.S. property and funds.

The Mission revised its semi-annual project implementation report making it
more action and issue orientated. The focus of the report is now geared more
to addressing the problems facing the projects in the implementation stage and
highlighting actions necessary for attainment of project goals. The revised
format was introduced in May of 1987. 1Its success ultimately will be measured
by the performance in managing the implementation of Mission projects.

USAID/Camercon has also improved payment verification sytems in compliance
with recent Agency Directives, The Mission has begun making fuller use of the
project officer’s check list. A committee has been formed to review the
Cameroon Government's procurement system to see how the system will affect the
imp lementation of 3 Host Country construction contracts which are about to go
to closing.
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In sum, Mission management has had a successful year in terms of effecting
beneficial changes to the mission. Management plans to go azead with the
improvement programs it began in FY 1987 and will seek new ways to further
improve efficiency and reduce costs. Without doubt, however, future successes
will be dependent on funding levels which are not within the control of the
Mission.

On the project managment staffing question, the mission feels confident it has
the necessary personnel in place to successfully implement the current and
projected Camerocon portfolio. There is an ancillary problem, however, with
the overview and management of the AID portfolio in the Central African
Republic. This program remains the responsibility of USAID/lameroon. The AID
financed activities in the CAR include two large PVO-imp lemented projects, a
sizeable regional participant training project (AMDP/HRDP), a significant
regional health intevention (CCCD) and several other activities. The program
0YB, moreover, has been raised from $1 mi llion annually to the $2 million
level starting FY 1988, An AID offjicer on fully reimburseatle detail to the
State Department is assigned to the Embassy in Bangui, at no cost to AID, as a
liaison officer with USAID/Cameroon. The arrangement has been most ly
satisfactory to date but with the recent expansion of the pertfolio (doubling
the O0YB, and a new $§ 1/2 million training fund for a civil service reform
program}, the AID officer in Bangui is approaching his capacity to carry out
his AID functions., FPurthermore, USAID/Cameroocon is prohibited from providing
0.BE. funds to support his operation and relies exclusively cn the Embassy's
resources. USAID/Cameroon is itself extremely short of 0.E. to fund TDY
support visits to Bangui from Yaounde, and furthermore USAIL/Camercon cannot
easi ly release its own staff for freguent trips in support cf the CAR

program. Since a larger development program is now being fcrmulated for the
CAR, if program and project management requirements imposed by AID regulations
are to be followed, a new management arrangement is necessaty. Several
options include: (a) removing the CAR program from USAID/Cameroon
responsibi lity and setting up an AID affairs office in Bangui as a full
Category III post with REDSO/WA providing support; (b) assicning one or two
AID direct hire staff to Bangui and providing an 0.E. budget but maintaining
USAID/Cameroon's responsibility for the program; (c) maintaining the present
arrangement but increasing USAID/Cameroon O.E. level and personnel ceiling so
that USAID/Camercon can more proper )y overview and support the CAR program;
(d) removing the CAR program from USAID/Cameroon responsibi lity and in place
putting REDSO/WA responsible for the entire program. These issues require
consideration at this time if the CAR preogram is indeed to expand as is now
clearly the trend.
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DESCRIPTIVE JOB TITLE

TABLE VIII [8}

FY 1989 ANNUAL BUDBET SUBMISSION
INFORMATION ON 1,5, PSC COSTS

FURDING

ADMINISTRATIVE ASSISTANT DE

SUPFORT CODDINATOR

ASSISTANT PROJ. OFF.

SECRETARY

L IBRARTAN

ACCOUNTANT

ACCOUNTANT

ASST. MGT. OFFICER

13

13

13

OE

1]

1]3

TOTAL

1987

16.8
(3/87-9/87)
18.3
{3/87-9/87)
2.4
{12/86-12/87)
8.3
14/87-9/87)
4.0
{3487-12/87)
5.1
(10/86-10/86)
7.1
{12/86-3/87)
t.9
{1/87-3/87)

108.9

Y %

1988

35.8
(10/87-9/68)

27.3
(16/87-9/88)

T 7
ded

(1/87-12/88)
23.0
(10/87-9/88)

el
[ A

(1/87-12/88
0.0

¢.0

0.0

143.7

1989

31.9
{10/88-9/89)

15.7
{10/88-3/8%)

34,2

11/88-12/89)

25.4
{10/88-9/89)
22.7
{1/8B-12/B%)
0.0

0.0

0.0

133.9



TARLE VIII (0]
FY 1989 awyi4l BUDEET SUBMISSION
ALL CTHER CODE 25 DETAIL

£y £y Fr

DESCRIPTION FUNDINE 1987 1988 195§

CHARFORCE oe 22.8 6.0 £.0
110/B4-5/87)

BRIVERS 0e 9.7 0.0 £.¢
110/84-5/07)

CLERICAL /SECPETARTAL 0F 90.5 0.0 0.6
(10/85-5/87)

ToTAL 151.0 0.0 (.

ALL MAMPOMER COMTRACTS WIL! BE TEPNINATED EFFECTIVE JUNE [, 1987
EMPLOYEES UNDER THE CURREMT CONTRACT WILi BE PICKED 1P AS PSCs

TRRLE VIIT [}
FY 1989 ANNHAL BUDSET SUB®ISTION
ALL DTHER COBE 25 [ETANL

Fy Py F
DESCRIPTION FUNDINE 1987 1988 AR
CONTRACT FOR PROFEESIONAL  DE (AN 6.0 Le
ACCOUNTING AND PROJECT '10/86-5/871
ASSISTANT SERVICES
TOTAL 93.4 ¢.0 58

NOTE: THE MISSION WILL PROCURE YHESE SERVILES IN THE FUTURE THRMUSGH
THE USE OF PERSONNEL SERVICES CONTRACTS,
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Org=nization: USAID/CAMEROON

TABLE VIII {(d)

Desgcription

Xerox maintenance

Service Contract Detail

FY 1987

21,0

FY 1988

22.5

Fy 1989

24.0

(10/86-9/87)

(10/87-9/88)

{10/88-9/89)

Other Service 17.5 19.5 20.1
Contracts

(10/86-9/87 (10/87-9/88) (10/88-9/89)
Totals 38.5 42.0 44.1

(10/86-9/87

(10/87-9/88)

{10/88-9/89)

The Xerox Contract with a local vendor covers installation, periodic
maintenance, emergency service calls, replacement parts and copies over and

above normal usage.
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ORGANIZATION USAIDI%AHEROON

1.

’ 4

OBLIGATIONS FOR ACQUISITION, OPEBRATION

TABLE VIII (e}

AND USE OF INFORMATION TECHNOLOGY SYSTENS

ITEM ARD EXPLANATION

Capital Investment:

A

Vendor QTY HName of Item

WANG

Purchase of Hardware

(2) pc-xcl-3 3226
{3} 512kB PC-PMO32 1293
(2) Mmatrix Printer,PC-PM 1272
{2) PC Monochrome Monitor kLY:]
{3) pc-PMl41-0A-Local
Coam Option 1836
(2) pC-PM 101 1BM Emul.BD 396
{(2) PC~-AS0O02-2 Integrated
1 414
(1) 55 CcpS Daisy Printer 2069
10,864
EHIP 1!000
TOTAL 14,664
(1) vS5-65-1AN, Vs-65 CPU 19,200
(1) 2565v-2 288 disk drives 11,700
(1) 25V50-2A disk controller 3,200
{1} 25V67T port device cont. 2,800
(1) 2509V 1600 tape drive 14,000
§1) 220-3361 Daisy Chain
cable 143
(1) 220-3359 Cable CPU 267
{1) 220-3356 B Cable 2265-2
to CPU 243
{3) 1-VS-PA-BC Port assembly 360
{1} 1 KIT-PA-CP? Install kit 120
(1) 5577v 192/40 CPS Matrix
Printer 3,884
(1) DH/0S5-55 Printer 3,250
{1) DSP-55 dyal sheet feeder
DW/0S-55% 1,400
Workstations for VS
(1) 4230MA-VS 1,760
(2) PC XC3-2 4,500
{1} PC xC4-2 5,500
TOTAL 12,327
Ship 8,000
TOTAL COSTS 80,327
UPS IMUNELEC 15KVA 27,000
Shipping 5,400
TOTAL COST 32,400
MAINTENANCE 29,200

{$000)

Acquisition Cost
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Organization USAID/Camercon

ITEM AND EXPLANATION

TABLE VIII (e)
{Continued)

PC-XCI-3 6452
{4) PC-PM029, Winchester
Controller 1136
{4) PC Monochrome Monitor 716
{(4) PCPM1101 IBM Emul BD 792
(4} PC PM 141-0A LOCAL
COMM OPTION 2448
{3) PC-PMO16 PRINTER 1908
(1) PC-PMO15 DAISY PRINTER 716
{1) HP LASER JET PRINTER 1991
(1) HPTONER CARTRIDGE 81
16,240
SHIP 5,000
21,240

Telecommunication modems 5,000

B. Purchase of Software

Vendor QTY Name of Item
WANG

Acguisition Cost

{1) 195 103a-9 Basic compiler 1200

{1} COBOL COMPILER
(1) 195-00A-9 VS WP

2400
1600

{1) VS-WP-SPELL-9 Spell ver, 650
(1} 195-2090-9 TC-Batch Emul,

Software 650
(1) LOTUS 1-2-3, REL. 2 297
{1) DBASE 111 pLUS 399
(1) TIMELINE PROJECT MGNT 289
Software
(1) SIDEWAYS 40
Total 7525
SHIP 350
Total 7875
(2)DATA BASE IIll PLUS 764
{7) Work surface module 3815
(6) Printer stand 1980
6559
SHIP 1000
TOTAL 7559
(1} PARAPLUS 7500
(1) HP Printer Driver Software 100
7600
SHI®P 2008
29500
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Organization USAID/Cameroon

ITEM AND EXPLANATION

{5) wWork surface module
(6) Printer stand

SHIP
TOTAL

Telecommunications Software

C. SITE FACILITY

WANG Coaxial Cables
Stripping tool

ship

Coaxial Cables

Stripping tool
Ship

Coaxial Cables

Stripping tool

Ship

SUBTOTAL Section 1

TABLE VIII (e)

2725
1980
4705
1000
5705

2000

@i o w
NIO MY o
o o o

v
o
o

h
o

N
QN
Qo

|

[«+]
[ ]
(=]

ur
o
[~

60

|

[ -]
(=R ¥

o O

@
[ ]
o

{Continued)

1987

la

173.1

1988

15.3

37.3

1989

2.0

.8

7.8
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Organization USAID/Cameroon

TABLE VIII (e)

(Continued)
ITEM AND EXPLANATION 1987 1988 1589
2. Personnel
A. Compensation, Benefits
travel... 6.0 6.2 6.4
Workyears .3 .3 .3
Systems Development - - - -
Systems Operation - 3.0 3.1 3.2
Facility Management - 3.0 3.1 3.2
System Maint -
3. Equipment Rental
A. Lease of Equipment - - -
B. Space 15.2 15.5 15.8
C. Supplies & Other 38.9 9.9 10.0
D. Non-Commercial Training 4.3 5.0 5.2
SUBTOTAL Section 3 58.4 30.4 31.0
4, Commercial Servicés
A. Computer Time - - -
B. Leased telecommunications Services - - 10.0
C. Operations and Maintenance:
1, Operations - 16.2 16.7 17.2
2. Maintenance 27.0 29.0 29.9
D. Systems Analysis and Programming - - -
E. Systems Design and Engineering - - -
F. 8Studies and Other - - -
SUBTOTAL Section 4 43,2 45.7 57.1
i
5. TOTAL 94.6 113.4 95.9
WORKYEAR 3 .3 .3
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Qrganization USAID/Cameroon

ITEM AND EXPLANATION

6. MISSION ALLOWANCE LEVELS
a., Existing systems

b. New or expanded systems

TABLE VIII (e}
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1987

78.4

173.1

1988

251.5

288.8
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o
o
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|

288.8
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Organization USAID/Cameroon

ADP NARRATIVE

Use of Mission's Automation Equipment

Word Processing Personnel/Property listing
Library cataloguing Management Reports

Program Documents Spreadsheets

Budgeting

Mission's Current and Long-Range Information Plans

The addition of 2 QIS workstations and three PCs late in FY 86 to
the USAID's automation system brought our total workstations to

18. Since many of those personnel trained have left post, the need
for continuing téaining program has been given pricrity since early
FY 87. Mission has concentrated on in-house training on the OIS
WP, orientation of the WANG PC and the use of spreadsheets and data
base management for both secretarial and professional staff of the
USAID and Embassy. Training is being conducted by the FSN
Operations Manager hired in July 1986.

Four additional PCs are presently on order and the installation of
additional software e.g. PTMS for EHRD, MicroDIs for the Library
and MAPS, Vehicle Billing, RXP Inventory, etc, in the Management
Office will enhance automation capabilities. All BCs purchased
have local communications option and IBM emulation to enable the
hardware to be compatible with the above software and at the same
time be utilized as an 0IS. Per 1986 assessment of the IRM/AID/W
team, a VS-65 was recommended for the Controllers Office in order
to utilize the MACS system, procurement for this VS-65 is about to
take place within the FY 1987. Since telecommunications in our
computer systems is feasible in Cameroon, we plan to purchase
‘telecommunication modems and software at the start of FY 89.

Management Responsibility. Responsibility for the operation and

management of the automation system is under the direction of the
Executive Officer., The ADP Operations Manager is responsible for
conducting the training program and managing overall operation,
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Training Program: TABLE I below summarizes the Mission's record of personnel who have
been trained to use the equipment since 1983,

TABLE 1 - PEERSONNEL TRAINED

TOTAL USDH FSN TCN
AID/W Consultant (11/813) 13 2 8 3
Pinkerton Consultant (10/84)
Advanced Word Processing 16 1 12 3
Glossary and Decision Processing 4 1 1 2
List Processing 3 - - 3
In-House Training (4/84 - 5/87
Professioinal Overview 25 10 i3 2
Basic Word Processiﬁq 3] 9 20 4
Advanced Word Processing 15 1 10 4
Advanced Functions 2 - 2 -
Glossary 14 - 12 2
Mathpak 12 1 8 3
Systems Management 3 1 1 1
Data Base Management 6 2 4 -
AID/W .
Professional Overview 3 3 - -
Word Processing 1 1 - -
List Processing 2 1 1 -
Glossary 1 1 - -
WANG 015 Management 1 1
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TRBLE VIII [F) |
FY 1989 ANNUAL BUDGET SUBMISSION-
REPORT ON MOTOR VEHICLE OPERATIONS

FY
TTEM AND EXPLANATION FUNDINE 1987
A. NUNBER OF VEHICLES:
{, PURCHASED VEMICLES:
(A) NUNBER OF VEHICLES ON HAND AT
START OF YEAR 4.0
{B) PLUS NUMBER OF VEMICLES 7O BE
PUREHASED DURING THE YEAR 3.0
{} LESS WUMBER OF VEHICLES TO BE
DISPOSED OF DURING THE YEAR £.0
(D) NUMBER OF VERITLES AT YEAR END 21,0
2. LEASED VEHICLES:
AVERAGER NUMBER OF LEASED VERICLES
J% USE DURING THE YEAR 0.0
B. ESTIMATED DALIGATIONS
1. VEHICLE FURCHASES $5.0
2. SPECIAL MODIFICATIONS 0.0
3, TRANSPORTATIEN OF RURCHSED VEHICLES 0.0
4, VEHICLE LEASES 0.0
5. VEHICLE MAINTENANCE /REPAIRS 20.0
b. SALARIES/BENEFITS OF DRIVERS/
BISPATCHERS 55.0
7. SUPPLIES/MATERIALS/GRS/OIL $3.0
B. RENTAL WAREHOUSE /GARABE SPACE 5.2
9. DTHER MISCELLANEOUS COSTS 4,7
TOTAL OBLIGATIONS 212.9
C, ESTIMATED DISBURSENENTS:
1, VEHICLE PURCHASES £5.0
2. SPECIAL MODIFICATIONS 0.0
3. TRANSPORTATION OF PURCHSED VEWICLES 0.0
4. VEHICLE LEASES 0.0
5. VEKICLE MAINTENANCE /REPAIRS 20.0
6. SALARIES/BENEFITS OF DRIVERS/
DISPATCHERS 55.0
7. SUPPLIES/MATERIALS/BAS/DIL 43,0
f. RENTAL WAREHOMSE /GARAGE SPACE 5.2
9. DTHER MISCELLANEBUS COSTS 4,7
TOTAL DISBURSEMENTS 212,9

0.0

105.5
0.0
5.0

22.0

ROTE: NOME OF THE VEWICLES IN 1A) ABOVE ARE BPERATED OR MAINTRINED BY

JOA/EMBASSY MOTOR POOL
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ANHEY |
TApLE VT [B)
Fy 1989 ANNGAL BLDGET SHEMISSIONM
INFORMBTION ON U.S. TIRECT HIRE STAFFING

POSNY, # PROCAGH NAMOREMENT Fi 2] Fy
SACedet POSITION TITLE RESPONSIBILTY 1987 1989 199
1005, 0 A1SSI10N DIPECTOR HIINE LeonLe e
109.0 tc) BEPUTY MISSION DIR.  NONE 1.0 L0 e
1013.0 WREGIONAL LEGAL DFF.  NONE 0.7 1.0 .0
1015.0 EXECUTIVE ASSISTANT  NONE 1.0 te .0
1620.0 REE. CONTRACT DFF. NONE TR T BN
2006.9 (h! EYECUTIVE OFF ICER NONE 3 T T N |
3006.0 CONTROLLER NONE 0.8 b .0
3010.0 FINAMCIAL WGT. OFF.  MONE 89 L0 .0
3016.0 FINANCIAL WST. OFF.  NONE 0.8 16 3
4006.0 {a) {g) (i)SUF. PROGRAM OFF. NONE L0 Lo e
4010.0 (b} ([}  PROSRAN OFF, NONE .0 Lo o
£01£.0 PROG. ECONOMIC OFF, . NONE .6 e .o
5003.0 SUP. PROJ. DVL. OFF.  NONE .6 1.0 .0
5015.0 1) ENGINEER OFF. WNE [ T N
7005.0 SUP. AGR. DVL. DFF.  NDNE [T J Y
7011.0 AGR. DVL, OFF, AGR. PLAN, /NET, .0 L0 .0
) 1631-00081% t431-0059)
71051.0 AGR. DVL. OFF. SEED MULTIPLICATION [T R
t631-0023)
7055.0 (e} AGR. DVL. OFF. POST HARVEST (676-0016) 0.6 1.0 0

Co0P. DEV. (833-90011
RER. ENTER. (&31-0017)

8004. 0 SuP. GEN. DYL. OFF,  NONE Lo Le e
8016.0 EDUCATION DvL, OFF.  DICIe&31-005) e e L0
SUPPORT TD PRIRARY
EDUCAT 10M 538-033)
8013.0 EDUCATION DVL. OFF.  AGR. EDUCATION 0.9 Lo Lo
(R11-00311L (£31-09p41
8020.0 HLTH/POF DVL. OFF. HEALTH CONSTRAINTS e Lo e
t631-0056}
T0TAL POSITIONS 2.6 2.0 .
TOTAL WORYLYESRS 19.7 22,0 2.1}
{a) DISASTER RELIEF OFFICER {f} PYD BFF]CER
(b} EED OFFICER (g} PRIVATE ENTERPRISE DFFICER
{c) EMERGENCY PREPAREDNESS DFF ICER th) SECURITY OFFICER
id) ENERGY OFFICER {1} WOWEN-IN-DEVELDPHENT OFF ICER
tel ENVIROWMENTAL BFFECER A )} OTHER

#NAY BE DELETED IN FY 1988
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ANNEX |
TABLE V111 [HI
Fy 1399 ANNUAL BUDBET SUBNISSION
INFORMATION DN 101 STAFFING

Bs FY  FY FY

£oDE TITLE 1987 1%88 1989

02 PROJ. DEVELOP. OFF. 0.8 0.0 C.0
(COMPLETES TRNG, B/87)

03 ADMINISTRATIVE OFF, 6.0 &9 0.2

{CONPLETES TRNG. 11/B8)

1aTAL POSETIONS
TOTAL WORKYEARS

(AN I =

[—
PO
o
e
- .
-0
[=T
v

i, VA



ANNEY |

FY 198% ONNUAL BULSET SuEwSSInN
INFORMATION ON FOPEIGN SEQVICE & THIRD COUNTRY NATIOMAL
DIRECT MIRE STAFFING

Fy  Fy £y
CATEEORY  DESCRIPVIVE 2GR TITLE FUNDING 1987 1988 198%.0

ESNDH PROCURENENT AGENT 113 Le e 1.0
faNBH COMMBEITY SPECIALIST i3 o e )0
FSNDH € % 8 SUPERVISOR 0t .0 e  Le
FSNDH TRAVEL CLERK OE e Lo pw
FSNDH CHAUFFEDR 0E Lo e L¢
FSNDH SECRETARY 113 L.e L& Lo
FSHDH - VOUCHER EIAMIMER ot ¢.8 .0 L0
FSNDH ACCOUNTING TECHNIC]IAN 113 Le 1o Lo
FSNDH ACCOUNTING TECHNICIAN ot 1.0 .e Lo
FSNDH ACCOUNTING TECHMICIAN GE 0.2 .0 Lo
FSKDH CHIEF ACLCOUNTANY h3 1.0 1.0 1.0
FSNDH PROERAN SPECIALIST 0E .0 1.0 L@
FSNDH PROGRAN SPECTALIST 13 .0 L. 1.0
FSNDH PROGRAM SPECIALIST 113 t.0 e 1.0
FSNDH PARTICIFANT TRG. ASSIST., OF LY 1.0
TBTAL PCSETIONS .3 150 150

TOTAL WORKYEARS i3 4 15.0 1.0
TOTAL POSITIONS FY B7 DMLY LSC 6.0 060 0.0
TOTAL WORKYEARS FY B7 ONLY L5C ¢ 09 0.0

NOTE: FODREEOGN SERVICE NATIONALS INCLUDING TONs, DIRECT WIRE OF FumDED
WORYYEAR TOTALS SHOWN [N TRBLE VIII [1] MUST AGREE WITH FUMCTEON CODE 2)1
UNITS ON TABLE ViI!
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ANNEY ]
TABLE V111 [1)
-FY 1389 ANNUAL BUDRET SUBMISSION
INFORMATION ON PART-TIME
DISECT HIRT SYAFFING

FSN/TCN  DESCRIPTIVE JOB TITLE FUNDING 1997 1988 1989

3020 FINANCIAL MGT. CFF. ]2 0.8 o 0.2
USDH
TOTAL POSETIONS 0E 15.0 15,0 15.0
TOTAL HORKYEARS 13 0.8 9 0.2

NOTE: U.5. AND FOREIGN NATIONAL, INCLUDINE TCNs, DIRECT HIRE WORKYEAR
TOTALS SHOWN IN TABLE VITY [J) MUST AGREE WITH WORKYEAR LEVELS AUTHORIZED
BY THE AFRICA BUREAU FOR PART-TIME

-
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GHNET ¥
TABLE VIIT I¥)
Fy 1385 QNNUaL BURGET CURNJCZiny
INFOEMATION CH ULS., FORETEN L THIRD COUNTRY MAYIDWAL
COMTRACY STAFFING

CATEEORY  DESCRIPTIVE JOB TITLE FUNDING 1987 1988  198¢
USPSE ACCDUNTANT 1.3 (RS Y S W
UsPSC ADMINSIIRATIVE ASST. 0f 0.5 Lt Lt
FSNPSC  ADNINSTRATIVE ASST. € 05 Le .8
TCNPSC  ADMINSTRATIVE ASST. 08 % B I B X
USPSC ADMINSTRATIVE ASSI. 13 LS . W«
FSNPSC ADMINSTRATIVE CLERY DE 3 S DE S
UsPSe ASST. PROJECT OFFICER 0f Lo Lt LG
FSKPSC  ASST. TELECOMM. TECH, .3 LT X S N 4
TCNPSC  ASST./ BEN. ENGINEER 13 0.4 0.4 04
TCNPSC ASST./ GEN. ENGINSER ) 3 0.5  Mb 0%
FSNPSC AUDID VISUAL ASST, 13 0.5 ¢ LD
FSNPSC  AUDIO VISUAL ASST. 0€ 05 Le Lt
TCNPSC  AURID VISUAL CDOFRD. of .o Lo e
FSHPSE  AUTO MECHANIC FOREMAN 1 3 0,5 L& LE
FSNPSC  AUTD MECHANIZ FOREMAN 113 25 L0 e
FSNPSC  AUTD PARTS/ INV. CLERY 0€ 0.5 1o L¢
FSNPSL MTOMAT % SYSTENS MER. 1.3 6.5 1.6 L
FENPST BUILDING MAINT. ASST. 0f 0.9 LE e
FSNPSC  CHAUFFEL® o€ LSS ST I
FSNPSC  CMAUFFELP o 0.5 L6 1w
FSNPSC CHAUEEELR 0E 6.5 L& L6
FSNPSC  CHAUFFEUR of LR S S Y
FSNPSC  CHAUFFELR 1:3 6.5 1.6 18
FSNPSC  CHAUFFELR o€ 0.5 L& 10
FSNPSC CRAUFEELR € T S TS Y
FENPSC  CHAUFFEUR .3 - S T R Y
FSNPSC  CMAUFFEM 0E 2.5 Lt 10
FSNPSC  CHAUFFEUR o 058 L6
FSNPSC CHAUFFEUR 0f £S5 L8 e
FSNPSC CHAUFFEL® 13 3L T U B
FSNPSC  CLERY TYPIST oF 0.5 Lt e
FSNPSC  CLERK TYPIST i 3 65 L0 2
FSNPSL  CLERK TYPIST 0t 0.5 Lo L6
FSNPSC  CLERY TYPIST n £SO L0 10
FSNPSC  CLEPY TYPIST nf 8.5 10 1t
FSNPSC  CLERK TyPlS? rE E T DE T
FSNPSL  CLERF TYPIST 113 85 L0 i
FSNPSC  CLERY T¥PIST 3 (S U T X
FSNPSC  CLERF TyFl8r 13 O T R
FSNPSE  £O0MM & RECORDS CLER} g [T P O



ANNEY ]
TRBLE VIIL [K)
FY 1989 ANNUAL BUDEET SUBMISSICN
INFORMATION ON U.S., FOREIGN & THIRD COUNTRY NATIONAL
CONTRACT STAFFING

(CONTINUED)
ST Y FY Y
CATEGORY  DESCRIPYIVE JOE TITLE FUNDING 1987 1988 1989
FSNPSC  DUP. HACHINE OPERATOR oF 0.5 L0 1.0
FSHPSL  DUP. MACHINE OFERATOR DE - 0.5 0 1.0
FSNPSC  JANITOR 1 0.5 1.0 1.0
FSNPSC  JANITOR 0E 0.5 1.0 L0
FSNPSC  JANITOR oF 0.5 1.9 1.0
USPSE LIBRARTAN 0F 0.8 1.0 .00
FSNPSC  MAIL CLERK 0F 0.5 1.0 1.0
FSNPSC  MAIL CLERY O 0.5 1.0 1.0
FSNPSC  MOTOR POOL SUPERVISOR 0E 05 10 10
FSNPSC  PARTICIPANT TRNG. ASST. 0E 0.5 1.6 L0
FSNPSC  PARTICIPANT TRNE. ASST. BE 0.5 1.0 L0
FSNPSC  PROGRAN ASST. il3 0.5 1.0 1.0
FSNPSC  PROJECT ASST, T3 6.5 16 1.0
FSNPSC  RADID OPERATOR 0E 0.5 1.0 Lo
FSNPSC  RECEP./TEL. DPERATOR 0F 0.5 1.0 1.0
FSNPSC  SECRETARY 0E 6.5 1.0 1.0
FSNPSL  SECRETARY o€ 0.5 L0 1.0
FSNPSC  SECRETARY 0F 0.5 1.0 L0
FSNPSC  SECRETARY 0F L 05 Lo LD
FSNPSC  SECRETARY 13 0.5 1.0 10
FSNPSC  SECRETARY 0E 0.8 1.0 Lo
USPSC SECRETARY '3 0.5 L0 1.0
FSNPSC  SUPPLY ELERK DE 0.8 1.0 1.0
USPSE SUPPORT COORDINATOR OF 6.5 Lo 0.5
TONPSC  TELECON SPECIALIST 0E LeL0 Le
TCNPSE  TRANSLATER DE 6.5 0.0 0.0
FSNPSC  TRANSLATOR 0F 0.8 1.0 L0
FSNPSC  VOUCHER EXANINER 0E 0.8 1.0 1.0
FSNPSC  VOUCHER EXAMINER 0E 60 1.0 L0
TOTAL POSITIONS 0E £6.0 5.0 6.0
TOTAL KORKYEARS T3 J6.b b0 45,5

NOTE: FOREIEN NATIDMAL INCLUDING TCHe PERGONNEL SERVICE CONTRACT
DE FUNDED RORKYEAR TDTALS GHOWN IM TABLE VIII [K] MUST AEREE WITH
FUNCTION CODE 104 UNITS DN TABLE VIIL,
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II. CENTRAL APRICAN REPUBLIC - 676



FY 1989 ANNUAL BUDGET SUBMISSIOW
TABLE 1 - LONG RANGE PLAN BY APPROPRIAYION ACCOUNT (pO00)

676 - CENTRAL AFRICAN REPUBLIC

FY 1986 FY 1587 -~-FY 1988--- FY 1989 -e--- PLANYING PERIOD-----
ACTUAL ESTIMATE cp ESTIMATES AAPL 1990 1390 1992 1993

AGRICULTURE, RURAL DEVELOPMENT AND WUTRITION

TOTAL 1,194 1,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
GRANTS 1,194 1,000 2,000 2,000 2,000 2,000 Z,000

LOANS -—- — --- - - —- - ---

TOTAL DA ACCOUNT

TOTALS 1,194 1,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
GRANTS 1,194 1,000 2,000 2,000 2,000 2,000 7,000 2,000 2,000
LOANS - .- - - --- - - ---

{Accounts not applicable to Central African Republic have been omitted}.

FY 1989 ANNUAL BUDGET SUBMISSIOM
. TABLE TII - PROJECT OBLIGATIONS BY APROPRIATION

(B000 )
676 - CENTRAL AFRICAN REPUBLIC

APPROPRIATION ACCOUNT FY 87 FY 88 Frae
PROJECT MO. TITLE L/6 ESTIMATE ESTIMATE APL

AGRICULTURE, RURAL DEYELOPMENT AND NUTRITION
676-0016  POST HARVEST FOOD SYSTEMS G - 700 700
676-0017 RURAL ENTERPRISE DEVELOPMENT 6 1,000 1,300 1,300
APPROPRIATION TOTALS 1,000 2,000 2,000
GRANTS 1,000 2,000 2,000
LOANS - --- —--
DA ACCOUNT TOTAL 1,000 2,000 2,000
GRANTS 1,000 2,000 2,000
LOANS - - -

No bilateral PDAS Project in CAR. For POSS needs see following page.

Wang 0018G(p.5)
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SPECIAL NARRATIVE TO TABLE II1I

Central African Republic

After the Mission began to prepare this ABS, the OYB/AAPL levels for the CAR
program were unexpectedly raised from $1 million to $2 million annually.
USAID/Cameroon has not had enough time to fully consider all programming
options in allocating the OYB for this ABS exercise. We are, nonetheless, at
this time proposing extensions of the two current projects as described
below. USAID/Cameroon is mindful of the workload implications in managing a
program that calls for double the previous levels, which is one of the reasons
the mission feels expanding existing, in-place activities is more manageable
than starting a new project altogether. This is especially pertinent as we
are requesting double the level of participant training ($350,000) under the
HRDA for fiscal years 1988 and 1989,

The Post Harvest Food Systems project (676-0016} is undergoing evaluation at
the time of this ABS preparation. Preliminary findings would appear to
confirm that follow-on activities in support of post harvest loss
interventions are justified. On the assumption that the final evaluation
findings will be positive and that further activity beyond the present phase
will in fact be recommended, USAID/Cameroon is showing, for this ABS budgeting
exercise, extension of the project beyond the current LOP and PACD.

An extension of the Rural Enterprise Development project (676-0017) is also
proposed beyond the present LOP and PACD. It is foreseen that this project is
a logical vehicle through which to implement expanded technical assistance and
provide financial assistance to train and support entrepreneurs, especially in
agriculture and agri-business. The additional interventions foreseen would
concentrate on expanding the income and employment opportunities in
small/medium businesses that support and service agriculture. Expansion of

this project would be fully supportive of the currently approved
rural-oriented strategy for the CAR.

In furtherance of this approach, USAID/Cameroon is providing $25,000 from its
own PD and S project 631-0510 in FY 1987 to conduct a preliminary survey of
the CAR's small/medium entrepreneur class and the skills levels they posses,
PD and S funds under 698-0510 will also be reguested as follows:

FY 1988: Conduct an agriculture sector analysis: $78,000 ARDN

FY 1989: Conduct mid-term evaluation of the Rural
Enterprise Development project (676-0017): $50,000 ARDN

Wang 0214P{p23)
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PART ICIPANT TRAINIRG : HRDA (SUCCESSCR TO ADMP I1)

CENTRAL AFRICAN REPUBLIC

A training needs analysis will be carried out in the fourth guarter cof FY
87. A detailed training plan will be produced, which will inciude the
following pricorities. (Preliminary percentage targets shown below will
be revised as supported by the analysis.)

- Increasing the number of grants for women for both she-t-terr and
long~term training. (Preliminary target: one woman pa-ticipant
for every 2 men.)

- Increasing training opportunities for representatives >f the
private sector. (Preliminary target: one private sectosr
participant for every three public sector participants.)

- Greater use of regional (African) training institutions. (£.g.,
PAID, Douala; University Center of Dschang.)

- Greater use of in-country training, such as workshops and
seminars.

- Increasing the number of placements in the Historically Black
Colleges and Universities of the United States. [(Prelirinary
target: one HBCU placement for every two placements ir
non-HBCU 's.)

The Mission received $650,000 in FY 87 AMDP funds (8500,000 for Civil
Service Reform). We are requesting $150,000 for FY 88 and 3200,000 for
FY 89. This will provide a total of $1,000,000 for the three-vear
period, and represents our best estimate both of the traininc needs and
the GOCAR and USAID capability to identify, process and monitor training
activities, taking account of the fact that the targets we are
establishing {as above) complicates the total management process.

FUNDING SUMMARY:

FY 1987: $650, 000 {actual)
FY 1988: $150,000 {requested)
FY 1989: $200,000 {requested)
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I1I. EQUATORIAL GUINEA - 653



FY 1989 ANNUAL BUDGET SUBMISSICN
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACOOINT ($000)

€53 - BQUATCRIAL GUINEA
FY 1986  FY 1987 —FY 1986— FY 1989 ———PLARNINC PERICD—
ACTUAL  ESTIMATE (o3 ESTIMATES _AAPL 1990 1991 1992 1993
AGRICULTURE, RURAL DEVELOPMENT AND NUTRITICN
TOTAL 1,000 500 500 500 500 500 500 500 500
GRANTS 1,000 500 500 500 500 500 500 500 500
LOANS — —_ -_ — — — — — —
TOTAL DA ACCOUNT
TOTAL 1,000 500 500 500 500 500 50 500 500
GRANTS 1,000 500 500 500 500 500 500 500 500
LOANS — —_ — —_ — — — — —

(Accounts not applicable to Bguatorial Guinea have been omitted)

»

FY 1989 ANNUAL BUDCET SUBMISSION

TABLE III - PROJECT CBLIGATIONS BY APROPRIATION
($000)
653 ~ BQUATORIAL GUINEA
APPROPRIATION ACCOUNT FY &7 FY 38 FYB9
PROJECT ND. TITLE LG ESTIMATE ESTTRATE RAPL
AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION
653-0003  COOPERATIVE DEVELOPMENT II G 500 50 500
APPROPRIATION TOTAL S00 500 500
GRANTS 500 SaC 500
LOANS —_— -— —_
DA ACCOUNT TOTAL 506 £00 S00
GRANTS 500 <00 500

Wang 0018G(p.6)
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PART ICTPANT TRAINING : HRDA (SUCCESSOR TC AMD? 11)

EQUATORIAL GUINEA

The Mission proposes to continue its present level of participant
training support, holding new starts to 2 per vear for Fv 88 and FY 89,
In FYB7 the EG program received $190,000. In keeping wi-h our policy of
setting targets for reaching Agency priorities with respsct to the
private sector, the HBCU's and participation by women, and in view of
difficulties of identifying participants for training in E.G., we.believe
a realistic objective is to try to identify 2 women participants out of
the four selected (FY 88 plus FPY 89). #We also intend to :try to place two
of the four participants in HBCU's. No target will be a-tempted for the
private sector.

All participants will be selected for studies in the agricultural
sciences, We intend to limit long-term training to master's degree
programs,

FY 1988
- 2 M.S5. deqrees in the agricultural sciences
(12 months of English; 24 months graduate
studies); international travel: $ 160,000
- Short~term training: 35 programs per year $ 30,000
TCTALS: $ 190,000
FY 1989

- 2 M.S. degrees in the agricultural sciences
(12 months of EBEnglish; 24 months graduate

studies); international travel: $ 160,000
Short-term training: 3-5 programs per year $§ 3c,o000

TCTALS : $ 198,000

Wang 1705B(1-p2)
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