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Summary of the Evaluation Conclusions

The evaluation team recommends that the following concepts

PRIDE/Belize during the next 36 months of operation:

- commitment, hoth organizationally and
administratively to make the project culturally
reflective of and responsive to the diversity of
Belizean society;

- movement toward a training of trainers model ;

- development of a simple but efficient management
information system with emphasis on regular
documentation of efforts and periodic organizational
self-evaluation to assess the fit between long-range
goals and short-term accomplishments and difficulties;

- collaboration with the Government of Belize to
incorporate drug education prugrams. in the school
curricula, with standards IV, V, and VI as primary
targets;

- development of a permanent and easily accessible
resource center in Belize City, with mini-centars in
efach district maintained by volunteers;

- intensive networking and full utilization of alreadv
2stablished vouth and civic groups in an efforz to
davelop wholesome alternacive activities and jobhs,
éspecially for youth at high risk of drug abuse: and

- focused training and technical assistance for :the
PRIDE Belize staff to help then accomplish these

long-range goals.



I. Context of the Project

Belize was estimated to have almost 167,000 inhabitants in
1985, with about one third of its people living in Belize
City. The country's history and geography link it to both
Central America and the Caribbean. Under British colonial
}ule, the Belize economy traditionally depended on one
agricultural product, formerly logwood and more recently
sugar. Since independence in 1981, this mono-crop economy and
international market forces have made it difficult for many
Belizeans to find employment; as a result, a significant
percentage emigrate in search of work, particularly to the
U.S. The families left behind in Belize are often headed by
females, and, as more women seek employment in other countries,
children are increasingly left in the charge of grandmothers,
aunts or individuals paid for their care. In addition, some
Belizeans have decided to grow marijuana as a cash crop for
export to tne United Srates. Cohntemporary Belizean society
seems to he signaling to its young people that marijuana use is
0.X.

With an avareness of the potentiallw corrupting forces of
local druyg tratfficking and the expresstions of concern bv the US
Governmen: abhou:s marijuana coming from Belize, the Governmen-«
of Belize mouncted several eradicaction campaigns involving the
spraving of marijuana fields in rural areas. Bo:h governmencs
recognized that a prevention effor: was also needed t©h intorm

the Belizean public ahout the health dangsrs of using druzs and
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to prevent Belizean young people from experimenting with

drugs. Therefore, in 1985, USAID/Belize designed a private
sector drug awareness education project in Belize to compliment
the other U.S. Government narcotics initiatives in the

country. PRIDE/Atlanta, Georgia s?gned an agreement on
September 23, 1985, to implement cﬁ; projec., with a
termination date of March 31, 1987:

IT. AN Overview of the Original Goals and Objectives and the

Implementation Process

A. Purpose and Activities

The overall purpose of the PRIDE/Belize program is to
reduce the prevalence and incidence of drug use among
Belizeans, particularly the youth of Belize, by increasing
public awareness of the dangers of drugs. To achieve this
purpose, the following general activities are stated in the
original proponsal:

1 - establishment of a PRIDE field office to provide

training and educational assistance and resources to
the various segments of Belizean socliectyv;

Z - development and implemenczazion of a National Drug Use

Prevalence Survev :o provide bhaseline daca regarding

.the nature and exten: of drug use hv Belizean vou:zh:

5 - formation of a PRIDE/Belize Nattonal Drug Awaresness
Action Committee, a National Executive Board, and a
Drug Awvareness Action Committee chapter in each

districe;
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4 - creation of a Resource Center, consisting of both
audio-visual and print materials; the tabulation of
lists of potential speakers for youth, parent, and
civic groups; and publication of a newsletter
detailing PRIDE/Belize activities and providing
relevant drug information;

5 - initiation of parent groups in areas identified by

the National Drug Use Prevalence Survey as being high

risk areas;

6 - provision of technical and material support to
community, church, and civic groups in their efforts
to promote pro-health, anti-drug programs; and

7 - dissemination of drug awareness messages through the
mass media to provide accurate information to the
public, as well as persuasive messages to prevent or
reduce drug use.

Each activity is to have several key components associated wich
it. The design, developmentz, and/or implementazion of these
components is to serve as general progress indicacors of :he
1aplementation and operazion of each activicv.

B, PRIDE ‘Belize as Iaplemenced

The parent action commitzee model held consid=rable
attraction as the hasic goal of the original proposal ot
PRIDE/Belize. There is comforz in the belief tha:s all

parenis are the same in their concern for their children
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and all families are the same in their willingness to work
toward the benefit of their family memhbers. Since Belize
was the first Third World country where PRIDE/Atlanta
would mount a major operation, it was logical that the
parent acticn committee model would be proposed and
tried. Circumstances faced by Belizean parents, however,
vary significantly from those typical of the middle-class
families in the United States which generated the parent
action committee model. In addition, history and
geography have generated an amazingly complex society in
Belize, which is racially, culturally and linguistically
diverse, and used to a British colonial administrazive
system in which the central gevernment traditonally
provides most social services.

PRIDE/Belize staff enthusiastically attempted to
implement the parent action committee, only to be faced
with the social reality that many parents are not present,
that some parents deny there is a prohblem at leas: with
the2ir own children, and tha:t others feel overwhelmed bv
the limited econnmic resources avallanle o them.
Furthermore, while adulzs wizh more educatien and 1ncome
often contrihiuce considerahle voluntary service o
Belizean conmnunizv orzanizations, most Belizeans ars onlyv
beginning to explore opzions for civic participation and

popular leadership. Ore posizive resul:z of the effor:s to
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organize parent groups was the identification of several
key adults around the country who are committed to
assisting PRIDE/Belize in whatever capacity will bénefit
their communities. Nevertheless, PRIDE was generally
unsuccessful in forming local Drug Awareness Action
Committees made up of parents. The staff, therefore,
attempted to expand the parent action committee model by
emphasizing instructional activities in the schools and
with existing civic and youth groups.

Table I summarizes the activities as originally

proposed and the project's achievements.
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Activity

PROPOSED
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TABLE |

ACTIVITIES AND INDICATORS OF ACIITEVEMENT

Proposed Date Actual Date Achieved? Evaluation Comments

l. Formation of National Drug The Belize City DAAC is
Awareness Action Commitfee the only chapter which
(DAAC) organized; 1t continues
a. Belize City DAAC Nov. 30, 1985 Nov. 25, 1985 Yes to meet regularly. The
b. Toledo/Stann Creek DAAC Jan. 31, 1986 No membership has cnanged
C. Corozal/Orange Wwalk DAAC Jan, 31, 1986 No considerably since 1ty
d. San Ignacio/Belmopan original organizartion,

DAAC Feb. 28, 1986 No and the group is trying
€. San Pedro/Ambergris Caye to consolidate.

DAAC Feb. 28, 1986 No
£. DAAC National Executive -

Board March 31, 1986

2. Establishment of PRIDE The director acted quick-
Field Office in Belize ly and etlfecrively in
a. Staft Oct. 7, 186 Oct. 31, 1986 Yes recruiting an excellent
b. Space and furnishings Nov. 15, 1985 Oct. 31, 1985 Yes stalf and establishing
C. By-laws § Incorporation Feb. 28, 1986 No the field office in

Belize City.

3. Provision of technical and Introductory visits were
material support fo local made fo numerous comuun-
PVO's, community, church § ities. DAACs did no*
civic groups organize anywhere cxcept
a. Materials Nov. 30, 1985 pec. 1, 1985 Yes in Belize City; there-
b. Speakerc and Experts Nov. 30, 1985 No fore, staff visited dis-
C. Updating of Resources Feb./May/Aug. quarterly Yes trict towns and villages

lists quarterly Nov. 1986 4 In an attempt to stimu-
Feb. 1987 tate local interest and
d. Quarterly visits to all to encourage residents to
chapters Dec. 31, 1985 on-going Partially get involved 1n drug
e. Provision of support on request on-going Yes’ abuse education efforts,

Support was provided
mainly to schools.



Aciivity Proposed Date Actual Date Achicved? Lvaluatron Coument s
4. Creaton of Resource Center The activity was achieved
a. Materials Nov. 31, 1985 Dec. 31, 1985 Yes With variatitons in schoed-
b. Inauguration Dec. 15, 1985 April, 1986 Yes ules. The Resource Center
C. Promotion on-going on-going Yes includes a small but com-
d. Updating of wmaterials - Feb. /May /Aug. on-going Yes prehensive collection of
quarterly ‘ Nov. 1986 books on dilferent sub-
Feb. 1987 stances of abuse and
e. Newsletter (quarterly Jan. 1986 Jan 1986 Yes straregies to cncourage
April 1986 No date chemically free youth.
July 1986 Sept. 1986 More audrovisual wmatoer-
Oct. 1986 November tals are neceded, and a
Jan 1987 Feb. 1987 major elfort needs *to

Focus on adapting and
developing printed and
audiovisual marerial fro
reflect Belizean sociery.
In parricalar, wmaterials
which present talorma-
Ylon wore simply wirh
itllustrations and
materials 1n Spanish are
needed. The Newsletrer
itmproved 1n bLoth forma*
and content, e.g.,
addiong the section 1n
Spanish.

5. Regular Dissemination of The project needs ro

Mass Media messages acquire more materials

a. Selection of materials : on Belizean culture. A
on Belizean culture Nov. 31, 1985 May, 19806 Yes Systematic media plan

b. Initiation of radio and needs rto ve designed,
television bLroadcasts Some sporadic which would use a varicty
and articles in press; activity ol communication
monthly monitoring and May, 1986 approacihies and cmphasize
recording of transmision Belizean form and content

frequencies. Dec. 9, 1985 Yes There were discussions



Activity

Proposed Date

Actual Date

Achieved?

C.

Provision of technical
assistance to Belizean
media professionals to
improve coverage of drug
abuse issues

Feasibility study for
development of a soap
opera

Development and Implementation

of a National

Drug Use Pre-

valence Survey

a.

b.
C.
d.

Design of instrument and
selection of sample
Training of Surveyors
Implementation

Data analysis report

Initiation of Parent Groups

in_Selected High-risk Areas

Throughout the Country

a.

Study of Survey report
and identify higher risk
areas. Definition of
priorities

Visits to higher risk
areas to identify
neighborhood leaders.
Formation of Parents'
groups in higher risk
areas.

Special support to
higher risk area
parents' group

Feb. 1986

May 31, 198606
Nov. 30, 1985
Dec. 15, 1985
Jan. 31, 1986
Feb. 28, 1980
Feb. 1986
March 1986
on-going

April 1986
quarterly
monitoring
June 1986
quarterly
monitoring

April-May 1986

Nov. 30, 1985
Dec. 15, 1985
Jan.-June 1986
Oct 1986

on-going

Yes

Yes
Yes
Yes
Yes

No

Partiatly

No

No

Lvaluation Couments
but no teasivility study
of the soap opera concep!t

The survey took longer
than anticipated. Almos*
all schools in Belize
participated. The com-
pletion of the survey
represents a major con-
triburion to Belize and
is of importance for *he
Caritbbean and Cent'ral
American region.

The Governwent ol Bellze
delayed the release of
the Survey data. Projec!
stalbt have nor studied
rhe Findings systoematic-

ally to define tneir
priorities. Parents!
groups did not lorm as
anticipared, but srarf

have con'inucd to deve-
lop al'erunative means of
providing drug abuse
AWATreness services
throughout the country.



Activity

Proposed Date

Actual Date

Achicved?

Lvaluation Comment*s

8. Training of Trainers for
Professional Groups aad
Community Leaders
a. ldentification of target

groups
b. Youth Leaders

¢c. PTA's and School
Principals

d. Resource Center
Volunteers

e. Two Workshops for
Medical stalf:
physicians, nurses and
pharmacists

E. Two workshops for
teachers, selected
students § church
leaders

g. National Conference of
all member groups to
celebrate PRIDE's first
year iu Belize

9. Encouragu:ment of other
groups t*to develop alter-
native activities for
youngsters

Dec. 31, 1985
April 30, 1986
Sept. 15, 1986
Nov. 30, 1586
Feb. 28, 1987
Jan. 31, 19806
Sept. 30, 1986
Feb. 28, 1987
Feb. 28, 1986
April 30, 1986
Sept. 30, 1986
Nov. 30, 1986
Jan. 31, 1987
Mar. 31, 1987
May 31, 1986
Dec. 15, 1986
May 31, 1986
Dec. 15, 1986
Oct. 31, 1986
on-going

Nov.

Sept.
Nov.
Feb.

Nov. 1986

Youth

on-going

1986

1986

1986
1987

Conference

Yes

Yes

No
Partially
Partialiy

Partially

Partially

The fraining of *rainers
concept was never truty
operationalized. sraff
were required to spend
much more time and of Lot
han originally envision-
ed on basic awarcness
and 1tnformational activi-
Yieso The mos! responsive
audrence was youny people
and youarh group teaders.
The National Yourn Con-
ference, which PRIDE co-
sponsored, was an out -
standing event with con-

siderable long range be-
nelits lor several NGO's
in Belize. Adult groups

1n pencerdal received less

structured orientation.
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ITI. Findings

A. Community Perception of Drug Use in Belize

Belizean adults seem to be struggling to resolve
contradictory attitudes toward drug use in their society.
There is considerable resentment toward the United States,
which is viewed as the primary source of the drug'problem
because of its apparently insatiable demand for
marijuana. This perception is reinforced by the presence
of unsavory U.S. tourists who come to Belize specificaly
to consume, purchase for resale and/or produce marijuana.
In addition, inequitable economic relations determined
primarily by the influence of The United States on markets
and international aid, lead many Belizeans to blame that
country for the decline of tne national sugar produczion
system and industry -- and for the decision of some
economically destitute villagers to grow marijuana for
export rather than for minor local consumption.

Belize, like many Central American and Caribbean
countries, has a long tradition of tolerating the
consumption of alcohol bv men and of accep:ing a limized
role of marijuana in sociezy. To b2 manlv often tmolies
the abilizv to consume and '"handle" large quanzities of
alcohnl. Rural residents tradizionally use marijuana in a
variety of forms for medicinal purposes, ani manv rural

groups acknowledge the legitimacv of men smoking a smill
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quantity after a day or week of hard weiX or for increased
stamina during work.

Because of these attitudes and the relative lack of
information about drug use and abuse bty Belizeans, it 1s
difficult for some Belizeans to condemn the use of alcohol
and marijuana among adults, especially men, and they find
it hard to believe tha+t there is any imminent threat to
Belizean youth. Factors which may be changing this
perspective, however, include the aggressive eradication
attempts by the Government of Belize; growing local
concern in Belize City about unemployed young men who
appear dependent on marijuana use and who often sell it or
steal to support their habits; and a general feeling that
somehow there is a vague problem of much more use of
unspecified drugs by Belizean young people.

B. The National Drug Use Prevalence Survey

The report of the PRIDE/Belize survey of 1986
revealed an existing problem with drug use among youths,
The drug reported as being the major probtlem is alcohol;
it was also evident that marijuana is used. Cocaine and
valium are also used, although minimally. Collective drug
use peaks at the 6th form level, with a pattern of graaual
increase throughout the grades surveyed. The Shrvey

findings are of great value both nationally and regionally,
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These findings were to have assumed key importance to
the PRIDE/Belize staff, not only in their long range
planning, but also in making key contacts in virtually
every school in Belize. It is regrectable, therefore,
that the results could not bhe fully utilized and the
report's impact maximally and positively exploited during
the first phase of the project as soon as the report we.s
completed. Assurances were given by the Government of
Belize to the USAID evaluation team that the results will
be released as part of the Government's presentation at
the Caribhean Regional Conference on Drug Use to be held
in Belize City in March 1987.

C. PRIDE/Belize Project Services

The primary purpose of the PRIDE/Belize project is to
reduce the prevalence and incidence of drug use among Belizeans
by increasing public awareness and knowledge about the dangers
of drug use. This is addressed through the design,
development, and implementacion of youth service activities,
community service activities, and a resource center of
educational materials,

1. Youth Service Activities

The PRIDE/Belize sctaff provided youth service
activities to educate Belizean voung people about the
dangers associated wizh drug use. The staff also designed

and implemented aczivities to provide positive peer
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pressure to discourage the use of drugs or the early
consumption of alcohol and to provide alternative
activities for youth. These activities generally took one
of three forms: educational presentations to school
children, formation of or assistance to special groups of
Belizean youth, and sponsorship of special events.

a) School Presentations: The PRIDE/Belize staff

conducted a number of educational presentations for
children and adolescents in school during the day. The
cumulative number and nature of the presentations, as well
as the total number of students served, has not been well
documented. The presentations generally appear to have
provided information regarding drugs and their effects and
a positive motivational message: although it may be
difficult to resist peer pressure to use drugs, non-use
doesn't mean that a young person can't have fun and be
healthy too.

At the end of the presentation, vouth are given the
opporctunizy to sign a pledge, that the child keeps, not to
use Jdrugs. The presenter usually promises o return at a
later date to see how the children are doing. The
presentations are given with content and stvles
appropriate to the age ot children and conducted 1n such a
fashion as to foster active participation by them. At

times, the presentations may be too long to maintain the
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interest of the children, or they may focus on too many
issues. 1In addition, the follow-up visit usually occurs
during the next term, probably too long a time span in
most instances,

b) Special Groups: The PRIDE/Belize staff assisted

with the formation and development of six youth groups
that were specifically established to provide positive
peer pressure not to use drugs, alcohol and cigarettes and
to provide alternative activities for Belizean adolescents
and young adults. These groups appear to be led by
bright, dynamic young people who are very idealistic and
energetic. Their activities span a broad spectrum
including such things as drug education for themselves, as
well as others who do not belong to their group, fund
raising, and leadership training and development. In
addition to these groups, the PRIDE/Belize staff assisted
five other vouth groups by providing drug education
informazion, leadership training, and ther types of
educational and technical assistance.

c) Special Even:s: The PRIDE/Beli-e staff designed

and implemenced special evenc:s individually, as well as in
consort with other youth-orienced agencies. These special
activities (such as the National Youcn Conference) wvere
enthusiastically received by almost all segments of the
population and have young people clamoring for their

repetizion on a regular basis.
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2. Community Service Activities

The PRIDE/Belize staff provided educational
information to various adult and parent groups to increase
their knowledge both of the drug problems faced by the
Belizean society and of the effects of drugs on the health
of the users. The number and nature of such activities
and the number served through these efforts has not been
well documented. Information and awareness sessions were
conducted with PTA groups, some attended by large numbers
of parents. 1In addition, sessions were organized with
civic organizations, private businesses, and the Belize
Defense Force. Again, however, the documentation of these
activities is lacking. 1In addition, the PRIDE/Belize
staff has attempted, using a variety of techniques and
procedures, to form parent groups bu: not with much
success. Documentation reflecting these efforts is
incompleze.

3. Resource Center

The PRIDE/Belize staff assembled an appropriately
sized Resource Center of educational materials regardinj
drug and alcohol use and relaced topics. These matarials,
include duranble materials, such as books and video tapes,
as wvell as expendable macterials such as handoucs,
pamphlects, and poscers. Providing materials to outlyving

districts is a problem both in terms of time delavs and of
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policies established by the PRIDE/Belize staff which limiz
the types of materials that can be loaned for use outside
of Belize City (e.g., videotapes). Documentation of
material use, especially on a drop-in basis, is not
sufficient. The staff has received technical assistance
in the organizztion of the Resource Center and check out
procedures but does not have an operational inventory
control and distribution monitoring system for the
expendable materials stocked in the Resource Center.

D. Community Perceptions of PRIDE/Belize

Views expressed by community members were largely
complimentary to the field staff of PRIDE and the work
they were doing. Many interviewees had the general notion
that everybody appreciated the PRIDE presence and efforts
at drug education and prevention. The PRIDE staff were
viewed as doing something that was direly needed by the
community. However, many thought thatc PRIDE shéuld do
more to address what the respondents view as the root
cause of the drug problem: lack of jobs and recreational
alternatives, Linkages with other organications were
suggestad 1n manv cases, altnough some people realizad
that there could be intercommiunication problems among
leaders and directors of differens groups.,

Wihile 86% of persons interviewed by Dr. Franklin as

part of the initial field research (see appendix 2) had
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heard of PRIDE, it wasn't yet clear to all what the
organization actually does. Most people apparently formed
their perception of PRIDE largely by contact with PRIDE
personnel, their presentations and the National Drug Use
Prevalence Survey. Nonetheless, most respondents believe
that television and FM radio would be the best media for
getting information to Belizeans and that PRIDE should use
these avenues of communication as their primary method of
education.

E. Documentation

In general, the approach to management of information
is not adequate. A unified system of information
collection, organization, summary and analysis does not
seem to exist. Rather, each staff member has attempted to
design a method to capture the essential elements of her
or his activity. It is unclear as to whether or not staff
mect on a regular basis to assess the nature, frequency
and implications of their services and activities. For
example., the Activity Record was initiated at some later
period during the first year of operation because szaff
realized tha: thev were losing importan: information
learned during their s¢hool and communizy presentations
and that thev were no: fully documenting the scope of
their activity. There does no: appear to he any system

for grouping or tabulating the information from the
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assorted Activity Reports, however, to look at what
occurred from either an individual or an organizational
perspective.

These statements should not be interpreted as a
condemnation of staff. The pressure of start-up and the
immediate generation of a high demand for services,
combined with the relative administrative inexperience of
the entire staff with respect to implementing a community
educational program, meant that no one had the technical
experience to quickly design a system that would be easy
to manage and useful in terms of its results. This area
is one which requires immediate attention and the
provision of technical assistance that will be attuned to
the daily realities of the project.

IV. Recommendations

Given the serious narcotics problems perceived in Belize
and the significan: investment USAID/Belize has in
PRIDE/Belize, USAID/Belize should continue to support PRIDE's
drug awareness educaczion program for at least another 3%
months. In order to help PRIDE :o plan for its fuzure
development, the evaluation team offers the following
sugZestions.

A, Communitv Needs Assessment

Methods need to be designed to assess quantitatively and

gualitatively, the percep:ions of community residencs abou: the
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need for drug abuse prevention in their area and local
resources that PRIDE/Belize can draw on to assist in organizing
a community effort. These community needs assessment
mechanisms require that PRIDE provide quick and understandable
feedback to community members.

Therefore, the major priority of PRIDE should be to

disseminate the results of the National Drug Use Prevalence

Survey in Belize schools. This should be done in a variety of
manners to ensure a clear public understanding of the findings:
- a comprehensive letter to principals, with an overview of

results for distribution to teachers;

- a brief, bilingual fact sheet which targets parents;

- a fact sheet or flyer with graphics for students;

- press releases for the media;

- coverage in the PRIDE newsletter incorporating all of the
above; and

- a packet of the above materials for the public libraries
in Belize Cizy and each distric: town.

PRIDE should also plan as guickly as possible to rezurn to
high-risk schools in order zo use a public meezing formai:z to
discuss the survey results as a zechanism of stimulating cthe
organization of a drug abuse action commitzee or other
appropriate local action. Plans for later conzact wizh ocher

schools should also he developed.
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A follow-up prevalence survey should be implemented in
January-March 1989 to assess progress in the drug awareness
campaign and to serve as a guide for further planning and the
determination of future service priorities. The survey
instrument should also be adapted to allow for more appropriate
regional comparisons. For example, the instrument should be
revised to assess used inhalants ("things you sniff to get
high'") and pills, and a Spanish version should be prepared.

B. Extending the Resource Center: A Cultural Adaptation of

the PRIDE Model

The staff of PRIDE/Belize have already begun to modify the
PRIDE parent action committee model and, on their own, to
incorporate aspects of other PK.JDE models, taking on the flavor
of a community-based approach to drug abuse prevention. What
the project now requires is a more organized and focused effort
to incorporate Belizean approaches to community education and
civic involvement and to adapt and develop new materials thar
retlect both Belizean and Caribbean cultures. To accomplish
this, PRIDE/Belize needs to maintain irts emphasis on drug abhuse
dangers and to expand into a new phase of affirmation of
Bzlizean voung people. The message could thus become a simple
two-pronged one: "Drugs are bad/dangerous -- you are
good/valuable: Don't do drugs -- you don't need zhem." In

order to accomplish this shifz, significant chanzes in



administrative perspective would be necessary in the project's
approach to outreach, the Newsletter, and media and other
materials.

1. Jdutreach i

PRIDE/Belize staff need to continue an assertive outreach
campaign to make Belizeans aware of irts goals and
availability. 1In order to make its services more accessible to
underserved populations in Belize City, staff might consider
different possibilities for flexible office hours (e.g.,
closing one morning and remaining open in the evening, closing
Friday afternoon and opening on Saturday morning).

Another key component should be the opening of PRIDE
"mini-resource centers'" in an appropriate location in each
district with staffing by trained local volunteers. Informal
educational services, zhe distribution of materials and
Coordination with the PRIDE/Belize office would be the major
ohjectives. To facilitare communicaction, the PRIDE/Beli-e
Driver mignt have a regular macertals discribuzion schedule,

b

. Newsl2zcer

Tne staff need to develop an orzanized plan for use and

discribhision of she Newslenoar, In addiz:on, 17 a1+ he

preferanie oo praoduce the Newsieriar mora frequently in gy

SUOrisr o version (eL1,, e1uns D1IeS 2very Two ogqonzns .,

PUIRE Belrze nesis oy INTIIN he sorvices of g t2chntigal

Consuizant, pa2riaps a Peace Corps volnatesr, o 1$3is7 wi-h
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this effort and to train the staff. The same consultant could
probably aid with the development of media and materials. A
greater involvement by youth in its production also seems to be
an essential need. Options might include:

- a question-and-answer column (reques:ing letters
and/or using questions from school presentations)
which would be written by a teenager active in
PRIDE/Belize;

- essays and articles by children and youth from
different regions in each issue;

- posters or art/cartoons of young people;

- articles from principals, teachers and other key
adults; and

- regular articles from the district mini-resource

[n addition, PRIDE/Belize would benefit from including a
special section on different social service concerns of voirth

In =ach 1<sue and 1nviting a represantazive from orher privace

volunzary organizasions 2o develop articles for zhe
hewsletzer,  Altnongh this would r2gquir2 orzaniziZion bv zne
abacation Coordinazor, sae would no lonzer he r2dulrad o wrizoa

very arcicle, and 1o would probably increase cae intaras: ot

v

YOUNI peanie {1 the Wewsletroer,

A regular analvsis of zhe communizyv's needs wita respecs

to the Newsletier 1s essenzial, Zlven the costs (hoznh financial

and p=rson-nours) o produce and distribuze 1.  The
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PRIDE/Belize staff should know exactly how many copies are
distributed, who receives them, and why. To facilitate this, a
number of activities can be attempted. First, the Director
should investigate the possibility of assistance from
USAID/Belize in organizing the mailing labels (i.e.,
alphabetized by category) in‘order to moni:or distribution
patterns. Second, the staff should develop a dissemination
plan for targetted groups. Third, a telephone sample of
newsletter recipients similar to Dr. Franklin's effort (see
Appendix 2) should be undertaken at least once a year to assist
in identifying interest and concerns, In addition, the
Newsletter should include a form to be returned to determine
whether individuals want to continue receiving it. Fourth, the
staff should also éssess the value of charging a small fee for
individual internazional subscribers and a periodical exchange
and/or subscription for programs and agencies in other
countries.

-

3. Media and Orher Materials

PRIDE/Belize should develop a plan for regular media
messagzes on both television and radio stations, in addizion o
any special media campaigns. Advertisements and.'or pubiic
service announcements on Friends/FM were menZioned bv numerous
young people interviewed by the evaluation tean. The
possibility of a regular radio and/or television show featuring

staft and young people is worth considering. The Asociacion



-24-

Dominicana Pro-Bienestar de la Familia produces several
community radic shows and might be a useful resource to consult
on this aspect.

PRIDE/Belize needs to move ahead in creating more original
materials to emphasize the imagery and symbols of different
groups in Belizean society, even though they may not be as
"slick" as those available from the U.S. There 1is an urgent
need for Spanish materials to be used with parents and young
people in the villages., The staff need to develop at least one
Spanish handout and one Spanish audiovisual presentation (even
if only a taped translation). Information and artwork by
Belizean youth can aid this process. For example, if staff
document the responses oy young people, from their
presentations, PRIDE/Belize could develop a pamphlet on "20
Questions of Belizean Teenagers about Drugs and Alcohol", with
illustrations by teens.

The PRIDE/Belize staff should evaluate and seek feedback
from parents and young people about audiovisual materials,
Careful screening of U.S. materials for implici: messages ahouz
cultural norms and social class, especially in relation to
fanilies and homes, is essencial. The stattf might aim zo
develop a slide presentazion on the positive aspects of
Belizean culzure and families as a means of showing why Jdruy
ahuse prevencion is important. Young peopnle or adulet

volunteers could help with the photography or the development

o

of scripis for these endeavors.
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C. Training of Trainers

As PRIDE/Belize moves into Phase II of its existence, the
project arrives at a point in the development and
implementation of its program when a brief period of
self -examination and re-prioritization of goals and activities
should occur. The PRIDE/Belize staff, with the aid and
assistance of PRIDE/Atlanta and other resource people, can
examine and consider alternative service delivery systems and,
in light of those systems, reconceptualize staff roles, duties,
and activities to achieve their purposes of increzsed drug
awareness and decreased drug use. Within that general
framework, there are two more specific suggestions.

First, the PRIDE/Belize staff should assess the
advisability of moving away from a primary service delivery
model of operation toward a trainer-of-trainers model. The
combination of high demand for services, distances and
difficult or impossible travel conditions during part of the
year indicates the need to develop a cadre of trained and
knowledgable people who reside in the discricts (e.g., parents,
principals, teachers, health care workers, vouth leaders or
other volunteers). Such an approach allows more effeccive use
ot staff time and rescurces, as well as bhroadens PRIDE/Beliz 's
anility o meel the needs of the nation's diverse cultural and
linguistic groups without the addizion of specialized staff or

diversion of limited resources. Such an approach would most
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likely result in PRIDE/Belize staff being required to make only
periodic visits to districts for assistance with special
events, delivery of materials, or provision of specialized
training to local residents. In addition, staff would have
increased opportunities to develop their own knowledge and
skills and to design and develop training and information
materials, as well as improved distribution and information
delivery systems.

Second, the PRIDE/Belize staff in moving toward a
trainer-of-trainers model of operation should examine and
reconceptualize their roles, duties, and activities in light of
the priorities they establish for themselves. For instance,
the PRIDE/Belize staff can identify other health promotion
programs in Central and South America with similar goais and
objectives so that they can share experiences and ideas and
learn from each other. One possibility is CEDRO in Lima, Peru,
a newly formed drug abuse prevention project also funded by
USAID. The upcoming Caribbean Conference will provide an
additional vehicle for the development of communication links
with other programs in the region and resul: in a sharing of
informacinn and ideas. Addi:ionally, PRIDE/Belize should
closely examine the roles and responsibilities of individual
staftf members 1n lizh: of the trainer-of-crainers model. The
statf mignec consider expanding the roles and duties of some

individuals, while changing completely those of others. For
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example, the role of the Driver might be expanded to include

duties associated with materials inventory and distribution

and, thereby, free other staff members for different duties,

such as development of trainjng materials.

D. A Management Information System for PRIDE/Belize

To complement the on-going community needs assessment

processes, the PRIDE/Belize staff need to develop more

effective and systematic methods of documenting their

activities and what they are learning about Belizean attitudes

toward drugs and alcohol. The goal is to generate and organize

information that will be useful and relevant to the staff and

other people concerned about the project.

1.

a)

b)

c)

Presentations and Materials

For example, the staff should document:

the questions asked at PRIDE presentations,
especially those of young people;

the number of participants at PRIDE presentations
(through sign in sheets, ''guest books'" or photographs
of large gatherings);

the number of visitors to the Resource Center and
their concerns (a sign-in log or slip indicazing area
of interes: or type of reques: for assistance, 1in
addition to cards regarding the check-out of

materials and staff's use of audiovisual equipment):
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d) the number of requests for information by phone and
letters;
e) the numbers and types of educational materials
distributed; and
£) a history of the project in a scrapbook (e.g.,
programs of events, photographs, newspaper clippings,
flyers).
These documentation processes should not be overly formzl or
burdensome to the staff, and they should fit into the normal
flow of activity; but the processes should be scrupulously
honored in order to assist the staff in learning about the
effectiveness of their project's operation and the concerns of
people they are serving.

2. Regular Evaluations

With these two objectives in mind, PRIDE/Belize needs to
develop a brief 1-2 page monthly project activity report (see
Appendix 4 for a sample which could be adapted) for each
component (Schools or Community) which would facilizate che
recording of the type and frequency of activities, as well as
statf observations abousz key community issues. While regular
staff meetings neolp to discuss such information, thev do no:
preserve 1t. PRIDE/Belize may be losing some essen:zial
information due o service delivery pressures. The Office
Manager could assume responsibility for collecting and filing

the monthly reporcs and for compiling a quarterly tabulazion
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which would provide the diréctor, staff, PRIDE/Atlanta and
USAID/Belize with indicators of project development and the
basis for planning future activities. A: the end of each
quarter, the PRIDE/Belize staff should reserve 1/2 to 2 days to
review the quarterly findings and to assess the objectives of
the next quarter. In additiqn, the project should undertake an
interim evaluation at least once a year to assess its
achievements, as well as areas needing adminiscrative

ttention. The most useful results will emerge from an
internal group effort at organizational study, and a retreact
might facilitate this process.

E. An _Emphasis on Primary School Drug Abuse Prevention

Education

The PRIDE/Belize staff need to continue to nurture and
maintain ctheir relationships with the various educational
agencies of the countrv. First, the relationships with schoonls
s an especially imporzant one. Schools are the primary pointc
of contact with youth and an important fsrum for :the dqelivery
ot educational informazion. Tha: forum neelis to be developed
And suprorzed howvever possihle, Second, wnen pa3sihle, <he
PRIZEEe!tze 52579 shanld be involved 10 Ine desiin aad
develapnent of nealcon and drug education curricutla for
itaplementizion {n zhe nazion's schools, =2srecially a7 oha
levels of Standards 4,05, and 5. Tne staff'g involvemens in

tne desizn and Jdevelopaen:s of the primary fhealzh care
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curriculum is a good example of the type of actiQity that needs
to be continued and expanded wherever and whenever possible.
Third, avenues of interaction with Teachers College should be
explored to examine how drug education and awareness has been
and/or could be incorporated into the training and development
of teachers. Finally, a system of in-service training of
teachers regarding drugs, baéed on a trainer-of-trainers model,
needs to be designed and implemented through the cooperative
efforts of principals, the Ministry of Education, and ocher
groups and individuals to ensure that: teachers have current and
accurate information chat they can in turn impart to the
children they teach.

F. Linkages: Developing a Belizean Communitv-Based Model

The PRIDE/Belize staff have been instrumenzal in forming
some youth groups into cohesive uni:ts wich resolute direczion
and purpose in their batcle against drugs through educazion.
These 3roups remain almost militantly loval o PRIDE and zo
taeir own decision to avoid the use of drugs. On the o:zher
hand, several octher youth groups have asked PRIDE for advice
And technical help in @¢sladblisaing a1 Jdrug =ducazion prozram for

TRRAT o aeaners, The jafter voygon IT2UDS AaTe as rasold

rt
-
i
7

Earmar and taus presenc a unique opporIuniyv for PRIDE :u
sithsantiatly extend taelr Iraz ~ducazion effore:,
wOrCKkLNZ within already estanlisaed 3roups offsers onvinis

advantages over Aaving o foram groups an! tnen devise wWavs to
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hold them together. While such an organizational effort should
not be discouraged, the potential for working with existing
youth and civic groups must be encouraged. PRIDE/Belize staff
cannot be expected to cure the symptoms and cause of drug use
and abuse in the entire nacion. Nonetheless, every efforct
should be made to direct the education effort in such a manner
as to leave the most lasting positive imprint on youth and
society, at the same time taking all possible measures to
minimize the potential disillusionment of young people. Great
concern was expressed by many respondents about this point:
Once an individual youth knows that drugs are dangerous, then
what? Most people identified jobs and alternative recreational
activicies as the key. PRIDE/Belize should not move intlo those
two areas and thereby risk weakening its ability to provide
effective drug education. But the project can provide creative
leadership to collaborative efforts of varying dimensions

(e.g., ranging from the National Youth Conference to joint

> A

3T
rn

forts to develop a handout on heal:tn), as well as learn trom
the 2fforts of octher organtzations. The approacn whereny
Piasaees a2 utibtzed cowld taecefsr2 prove very valnunanle,
Wwork beinz done witn the bhasebovs hv tne Peace Corps, tne CVSS
Guiiance and Placemen: Cencer and 2ae Belize Chaaber of Conerce

is a goodi example.

Easahblisnmens of linkazes wion orzanizalilons such as

oS

chuarch voush grouns, the Miatscry o Educaizion, Teacher
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College, the YMCA, the Lions, the Rotary, the Boy Scouts, the
Girl Guides, the Belize Chamber of Commerce and others should
be fully exploited. This approach expands the perspective of
PRIDE/Belize during i:s first 18 months which emphasized parent
action committees into a broader based community model.

F. Summary: Planning for the Future

Jne of the interesting features of Belize as a country and
socliety is its culzural uniqueness in Central America and the
Caribbhean. For example, it is the only country in Central
America where English 1s the official language, and 1ts
literacy rate is considerably higher than other countries in
the region. In addition to its Latino cultural elements, it
does have a distinct Caribhean orientation, and given the high
emigration to the U.S. and daily broadcasts of American TV
programs, Belize is developing an increasingly incense
identificacion with many values and patterns of behavior in
that countrv. The cultural picture is furcher complicated whean
one considers the large number of eznnic groups in the
c¢ouniryv, Furthermore, alnost every relizious denominazion 1s
r20r=2s%ented 1n Belize,

PRT2E r2cognized zne complexiiv of the culzure in i-s
Intzral assessaenz of ohe drug use picture in Belize.
SETablisnment of Saseiitae values was sriltcally 1aporzant o
tae 1nception of the Jruz education prozram. The queszionnalre

was field-tesced 1n Belize and afapted o the culzure,  Taus,
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PRIDE/Belize should not lose its sensitivity towards the
uniqueness and diversity of Belizean culture in the
implementation of future drug education. The society canno: be
molded and forced into fitting the requirements of a program;
rather, the parameters of the program should be such as to
adapt and fit into the Belizean context. This point cannot be
overemphasized.

Given the Belizean economy and traditional level of local
funding of non-governmenttal organizations (NGO's) in Belize,
one significant projection must be made. The PRIDE/Belize
staff must be cognizant that USAID funding will inevitably
cease, and PRIDE/Belize mus: be prepared to continue its
services with alternative funding. This requires long-range
planning to arrive at a less costly administrative struczure.

Therefore, the evaluation team recommends that :the
following concepts guide PRIDE/Belize in iczs planning during
tle next 36 months of its operation:

- commitnent, hoth organizazionally and
adminisirativelv to make the project culzurally
r2cleczive of and responsive o the diverstity of

Beliz=an

J
s
)
.-

%
ct

- movenent toward a friining of Iriinecs aodel:
- develapaent of a si1aple but offiziens manafenent

Information svsiem with emphasis on r=anlar

rT,

dociientation of efforzs and periodic orianizazional

seli-evaluation o assess tie 12 hesweon long-range

(&)
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goals and short-term accomplishments and difficulties;
collaboration with the Government of Belize to
incorporate drug education programs in the school
curricula, wicth standards IV, V, and VI as primary
targets; |

development of a permanent and easily accessible
resource center in Belize City, with mini-centers in
each district maintained by volunteers;

intersive networking and full utilization of already
established youth and civic groups in an effort to
develop wholesome alternative activities and jobs,
especially for youth at high risk of drug abuse; and
focused training and technical a;sistance for the
PRIDE/Belize staff to help them accomplish these

long-range goals.
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APPENDIX I

List of People/Groups Interviewed

Velda Aguet, Executive Director, Council of Voluntary Social
Services (CVSS), Belize City

Henry Anderson, President, Belize City STOPP

Judy Behrend:z, Executive Director, Belize Family Life Associazion
(BFLA), Dangriga

Allison Blease, student, Technical High School, Orange Walk

Neboysha R. Brashich, AID Representative, USAID/Belize

Joan Burrell, Education Coordinator, PRIDE/Belize

Belizario Carballo, Principal, Muffles College, Orange Walk

Solomon Constan:za, Principal, Technical High School, Orange Walk

Judith Cuellar, member, ACTION Youth Group, Belize City

Gerry David, Manager, Belize Flour Mills

Rodney Davis, Program Director, Belize YMCA

Santos Diaz, President, Belize City Rotary Club

William Fraenkel, PhD., U.S. Peace Corps Volunteer, Belize City

Brenda Garbucz, Representative, Orange Walk Women's Group

Otilio Garcia, Principal, Guinea Grass Primary Schonl

Thomas J. Gleazon Jr., PnD., Executive Director, PRIDE/Azlanza,
Georgia

Svivano Guerrero, Program Director, CARE Internazional, and Member
of Belize Citv Lions Clubh

Nar2n Henrv, ‘Meaber of Belize Cirov PRIDE Drug Abuse Ac:zion Comaic-ee

Andrew Xeliv, F Companv Command=r, Belize Defense Forco

Rev ., Frederiok Nelly, Tastor, Methodiss Mission, and Vice Prasiden:.
Communicy College, Corozal .

Father No=l Leslie, Pastor, 3:. Joseph's Jhurcnh, Belize Cisyv

Jeannte Lewis, 3.4, Connuat Ty coordinator, PRIDE Belize

Marion Liu, Pr2sident, Belize Familv Life Associazion (BFLA),
Danzrtza

Arturn Lizano, M.D., D. Psv,, Directuor, PRIDE 'Bell=a
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Barbara Mayo, Resource Center Personnel, PRIDE/Belize

Kent McField, Proprietor, Belize Glass Shop and Past President,
Belize Chamber of Commerce

Rosanna Navarette, student, Technical High School, Orange Walk

Bryan Noguera, Facilitator, Youth Group, Corozal

Ruben Nunez, Social Development Officer, Ministry of Local Services,
Government of Belize, Dangriga

Adela Pilgrim, Office Manager, PRIDE/Belize

Oscar Riverol, Moderator, St; Francis Xavier Youth Group, Corozal

Jenny Sajia, PRIDE Parent Committee organizer, Corozal

Ines E. Sanchez, M.A., Chief Educazion Officer, Ministry of
Education and Youth, Government of Belize

Stephanie Sanchez, Member of Belize City PRIDE Drug Abuse Ac:zion
Committee and member of Belize City Rotaract

Len Scensny, Political Officer, U.S. Embassy/Belize

K. B. Smicth, Mavor of Belize City

Romy Smith, President, Student Awareness Against Drugs (SAAD),
Pallotti High School, Belize City

Rev. Walter Smith, Methodist Church, Belize City

Mary Ellen Duffy Tanamly, General Development Officer, USAID/Beli:ze

Hon. Curl Thompson, Deputy Prime Minister and Minister of Home
-Aftairs, Government of Belize

Abel Vargas, Menber, St. Francis Xavier Youcth Group, Coro:zal

Merilvn Young, Resource Person, Belize Citvy and San Pedrc STOPP
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APPENDIX 2

Interview Data of Dr. Erasmo J. Franklin

Methodology

"Person on the Street" Survey

The interviewer used the attached questionnaire. For adults, every
6bth person was interviewed. All interviewees were encountered along
a principal street in a busy.shopping area and/or around the cenctral
market, alternating with men and women. If the person with the
appropriate gender wasn't encountered as a multiple of six, then the
person to first f£ill the criterion immediately after that: multiple
would be interviewed. In as much as was possible, persons
interviewed were set at ease before questioning. Students were
interviewed in the vicinity of the high schools.

QUESTIONNAIRE FOR '"PERSON ON

THE STREET" INTERVIEWS RE AWARENESS

Sex:
Age:
Districe:

Occupaction:

1, Do vou <aink there is a drug problen in Belize?
[£ ves describe
[£ No why nocg?
2. [Z ves, wnat Jdo vou think should he done anout the problen?

The Governmenc:

Tae people, privaze citiz=ns



3. Have you heard of PRIDE/Belize?
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How did you hear about them?

TV spots

Rad

Pos

io

ters

Newspapers

Other

If yes what is it?

4. To get information to Belizeans about drug problems, which

media are best?

TV spots

Rad

Pos

io0

ters

Newspapers

Other

"PERSON ON THE STREET'" SURVEY

dumber of Interviews

-

Perzeive

4 Probtaen

4

6

Frecuency

ot P=rceszion
”\":5” 4\
lati1iuana use 33
Teen-age (vouzn)
pronlenms
(=X, neer prassure) )

Fragitencw

- hd sy -
O L 1RSSR I

”.\YO”

NoU aware of any prohlan

People just use drugs for fun

wi

]



-39-

Perceived Problem Frequency Frequency
of Perception of Perception.

Cocaine use 15
Alcohol use 12
Marijuana production

as a business 8
Valium use 4
Cocaine as a business 3

Inadequate alternacive
activities 3

Sickness (alcohol §
marijuana use) 1

Parental negligence 1

"Aliens'" (production

of marijuana) 1
l.ack of enforcement 1
Drug related violence 1

QUESTION #

Sugagested Government Action Frequencv of
Sugiested Accion

Pressure on "barons", more enforcement of law 21
Destruction of crops 17
Drug educazion prozrams for wvourths and parents )
Mor2 sparss and AtTernative facilizies and ACT1IVviciasg

inatisnal pargs), jons '3
Renabilization facilicies 3

()

[ncreas=d and szricrer penalcies

Clean up police force l

-
7
N

Screen police for drug {druz teszing) !
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Suggested Action by Private Citizens .-Frequency of
— — Suggested Action

Advise and educate especially the youth (vocational centers) 19

Counselling, formation of social support groups

and contact groups especially for the youth. 11
Provide alternative activities and jobs 9
Report to authorities : _ 7
Lobby to influence Government action 6
Drug awareness programs , S

QUESTION # 3

A. Have Heard of PRIDE/Belize: "YES': 36 "NO": 10

B. Interviewees' Perception of PRIDE/Belize Frequency of
Perception

Group concerned with the prevention of drug
use and drug problems through education, 30

Had heard of PRIDE/Belize but had always wondered
what it was. 4

Group running surveys on use of drugs and

trying to stop their use. 1
Lady going around teaching. 1

C. Medium Through Which First Heard of PRIDE/Belize Frequency
Talk (presenca:ion/survey) by PRIDE/Belize personnel 11
Radio 7
Schonl 6
Magazines, Newspapers 5

(¥7]

Children, Parents and Siblings

(7]

TV Spoz:s

Friends 3
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Posters 2
Youth Group 2
PRIDE/Belize Newsletter 1
T-Shirt 1
PRIDE/Belize Office 1

QUESTION # 4

Rating of Media for Getting Information on Frequency of
Drug Problems to Belizeans Suggested Medium
TV Spots 40
Radio (Friends FM), Programs for the young 19
Neusspapers 7
Youth groups, present?tions, workshops 7
Films (Movies) 5
Schools/Teachers )
Pamphlets 4
Posters 4
Personal testimonies 1

Newsletter Recipients Survey

A list of recipients of the PRIDE/Belize Newsletter was obtained, and the
fifch individual listed on each page was chosen to be interviewed using
the attached questionnaire. Persons were interviewed exclusively by
telephone, except: for four people who were interviewed in person,

QUESTIONNAIRE FOR INTERVIEWS WITH

PRIDE/BELIZE NEWSLETTER RECIPIENTS
Name of reader: Age of reader:
Name of Organizazion (if applicable):
Occupation of reader:
Districs:
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1. How long have you been receiving the PRIDE/Beiize newsletter?
How regularly?

2. Do 'you read the entire newsletter or certain sections or
articles? If only certain ones, which ones?

3. Have you learned anything new from the newsletters?

If yes, for example?
If no, why not?

4. Do you share the newsletter with others? If yes, with
whom? How many people do you think
read this copy?

5. Do you have suggestions for improving the newsletter?

6. Would you like to continue receiving the newsletter?

SURVEY OF PRIDE/Belize NEWSLETTER RECIPIENTS

Number interviewed 35

Number receiving Newsletter 29

Number not teceiving Newsletter 6

1. No. of Months since No. of Recipients Regularly Received?

initial receipt
3 4 Yes
6 6 Yes
9 3 Yes
12 15 Yes
2. No. reading entire newsletter 20
No. reading selected arcticles or sections o

Sections or articles read:

Peer pressure
PRIDE, Belize activizies country wide
Headlines
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Drug effects on youngsters
General drug education

Drug situation within country
Dangers of drugs

Articlies on drug abuse

a. Learned somectning new from Newsletters
"YES" 23
"NOH 6
b. Things learned by 'Yes'" Respondents:

- information on spectrum of drugs that can be abused, their
harmful effects

- glue as a stimulant

- gasoline sniffing

- distinguishing drugs through their effects on athletes, youths

- goals of PRIDE/Belize and plans for Belize; PRIDE/Belize
activities in Belize

- have followed information on STOPP Groups

- explanation of STOPP

- news on Orange Walk drug situation

- approach being taken with youths emphasizing prevention rather
than cure

- the Belizean exposure to American situation; exposure to
narcotic situation in Belize

- reasons why people might take drugs

- all personal knowledge about drugs has been learned from
PRIDE/Belize newsletter

- marijuana dangers to physiological system, e.g., mental
development.

- effects of prescription drugs and possible abuse

- diagnosing drug use through appearance of people

- heavier drugs that can be injected or sniffed; their side
etfects, e.g., teratogenicity

=)

C. Reasons for a "NO" response

w

- Wide-ranging previous knowledge, involvement:

- Couldn't recall any reason at the time 1

No. respondents sharing Newslecter 28

No. respondents not sharing Newsletter 1
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No. Readers of each

mPér§6ﬁ§"ﬁfﬁh whom Newsletters shared shared newsletter.

Student/Staff in schools 20, 40, 8,.5, 10,
100, 20, 15, 93, 18,
5, 10, 20, 5, 10

Library -7-

Waiting Rooms «?-

Village Council Members

& Community Leaders 7, 7, 10
Friends 10, 50
Youth Group Members 10, 10
Village youths 10
Pharmacy Staff (Hospital) 6
Government (Ministry) Staff 5
5. Suggestions 13 recipients

- articles by youth groups, students, teachers; items showing

problems

- pictures and diagrams

- need greater appeal to younger students; mostly for adults as

is

- more articles relevant to schools so teachers can accept and

discuss existing problems with drugs

- more on the effect of drugs; dramazic appeals (in shor:z-story

form) to youths cthat: they not take drugs

- question/answer column - naive questions with helpful answers

- give credit to PRIDE/Belize staff

- lncrease amount of concretze information - facts

- do surveyvs to get true drug picture 1n Bellze; use newsle:c-er

forum co show results, e.g., personal testimonies to show full

impac:

- must he acculturized to Belizean stiuation; oo American

- articies on medicinal (tradicional) effec:s or uses of

marijuana in Belize hefore the commercialization of the plant

No Suzzeszions L6 recipiencs
6. All people interviewed wanted :o receive or con:tinue receiving

the Newslez:er.
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PRIDE/Belize-Assisted Organizations

A list of PRIDE/Belize assisted organizations was obtained, and each
Leader of each respective groups was interviewed (one exception). The
attached questionnaire was urilized.
QUESTIONNAIRE FOR INTERVIEWS
WITH PRIDE/BELIZE ASSISTED ORGANIZATIONS
Name of Organization:
Name of Person(s) Interviewed:
Position of Person(s) Interviewed:
District:
l. A. How did you first learn about PRIDE/Belize?
B. Who initiated the exchange - PRIDE/Belize or your organization?
2. Are there drug problems in‘your organization/community?
If yes, please describe.
3. A. What type of assistance has PRIDE/Belize given to your
organization?
B. If a talk or presentation, how many people attended” Wno
were they?
Was the information presencted adequate/appropriate for the level
of the audience?
4. A, How gquickly did PRIDE Belize respond zo your requesc?
B. VWere you satisfied wich assistance given by PRIDE/Belize?
I[f ves, wnyv?
If no, why not?

5. What were the resulzs/ouzcome of input by PRIDE/Belize?
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6. Are there other types of assistance or more of the same that you

would like to assist you to expand your drug education/prevention

program?
Technical advice Training
Audio-visual material Other

Printed matter

SURVEY OF PRIDE/BELIZE-ASSISTED ORGANIZATIONS

Number of Organizations Interviewed 10
Distribution According to District: Cayo 2
Corozal 2
Belize 6
Number of Adult Organizations 2
Number of Youth Organizations 8
1. How Organizations first learned about PRIDE/Belize
a. Youth Convention/Conference sponsored by PRIDE/Belize 2
PRIDE/Belize survey in schools on Drug Use 1
Posters 1
PRIDE/Belize personnel talks/presentations in schools,
Rotaract, Youch Groups 7
b. Initiators of exchange Frequency
PRIDE/Belize 5
Assisted Organizations 5
2. Drug Problems as Perceived by Frequencv of:
PRIDE,Bel1ze-Assiscad Organizactions Percepzion
- increasingly deeper involvement and/or
experimenzing with drugs: marijuana,
valium, alcohol, or heavier drugs (cocaine) 5

- parents failing to admit or realize
existence of a problem when young people
know there is a problem

ro
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- bases - drug use, distribution o 1

- drinking, doing marijuana, valium due to
lack of other activities 1

- abuse of marijuana, alcohol, cocaine --
especially among teenagers 1

3. a. Assistance given by PRIDE/Belize:

information and technical personnel resources,
presentations 6

- organizational advice (orientation talks),

help in planning activities 5
- leadership training, education, orientation 4
- access to equipment 2
- PRIDE/Belize office as venue for group meetings 1

b. Estimated Number of Participants at Eight Events Sponsored by
PRIDE/Belize-Assisted Organizations*

20-40 sctudents

35-40 students

150 students, parents and teachers

25 Youth Group members

1000 visited booth at tourism fair; a hit; all ages.
10 out of 20 parents

25 members and visitors

15 members and visitors

Described as "appropriate', 'good", ''adequate', '"eve-opening."
* Two organizations have not yet had presentations by PRIDE./Belize

personnel,

4. a. Rating of PRIDE/Belize response to reques:zs for assiscance from
organizazions.

- immedtately 5
- quickly 4

b Reasons for satisfacrtion with PRIDE/Belize asstiscance

(1) - want to see the jroup succeed and improve
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- willing to help at all times
- if it weren't for PRIDE/Belize problems would be countless

- there wasn't anyone else to turn to; assistance was
appreciated

- response is immediate; no waiting for things to happen as in -
previous Youth Group

- provides information (resource people and literature)

- dependable; there when you need them; make good suggestions

(2) Perceived reason for lack of rapid assistance by PRIDE/Belize
- not yet clear about material requested
Outcome of assistance by PRIDE/Belize to eight (8) organizations
- has facilitated organization of group
- many members have modified their behavior
- people and members are more aware
- drug-free parties; greater cooperation

- no response from parents; need to try again with core group or
reach children

- greater outreach to the community
- have only survived because of input by PRIDE/Belize
- now Xknow where to go for information

Types of Assistance Desired by

PRIDE Belize Assisted Groups Frequencv
Technical advipe 7
Audin visual matertial 7
Training )
Printed matter 4

Alternative activities; places for these 4
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Work towards a rehabilitation center and
drug counselling center

Library with options (tapes, books, etc.)
Financial and fund raising assistance
Meeting place
Transportation
More conferences (input from groups in planning)
Periodic meeting of people trained in Atlanta
Promotion of DAAC itself to organize legal lobbying
Workshop for coordinators

Organize intercommunication (interconsultation)
among STOPP groups



-50-

Classification, by Occupation, of Newsletter Recipients

Occupation Frequencx
Teacher/Instructor 14

(10 principals/vice principals)

Minister of Religion 3
Town Clerk 2
Company Managing Director 1
Clerk/Typist 1
Dental Surgeon 1
Executive Director 1

(Voluntary Organization)

Political Officer (Embassy) 1
Medical Practitioner 1
Insurance Representative _ 1
Farmer 1
Health Educactor 1
Psychiatric Nurse 1
Pharmacisc 1
Student l
Chief Education Officer 1
Housewife 1
Cook 1

Secretary 1
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Breakdown, by Geographical District, of

Newsletter Recipients Surveyed

District No. of Recipients Interviewed®
Belize © 16

Cayo 6

Corozal 4

Orange Walk 4

Toledo 3

Stann Creek 2

*Age Range 16-62

Mode (s) 45§
Mean 30

dedian 35
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Results: Survey of Newsletter Recipients

A total of thirty-five people from the list of newsletter
recipients were 1interviewed. Of this number, eighty-three
percent (83%) had received the newsletter. The rest had not
ever received a copy. Of those who received the newsletter,
52%, 14%, 21%, and 14%, had been receiving it for 12, 9, 6, and

3 months, respectively,

A majority of the recipients (69%) read the entire newsletter,
the others read selected sections or articles. Eighty-eight
percent (88%) of the readers learned something new from each
newsletter. These learning experiences ranged from specific
information about drugs, their dangers and effects, to
objectives of PRIDE/Belize and its organizational activicties
throughout the country. Those who customarily learned nothing
from the newsletter stated that they had substanzial previous
and current awareness of drugs from other sources (83%) and che

rest simply couldn't recall anything at the time (17%).

Almost all the newsletter recipiencs (97%) shared ctneir
newslelter copv with others: in this regard, che median and the
modal number of persons with which the newsletter was shared
was ten (10), with the range being 5-100. Six:zeen recipiencts
or 55% of readers had no suggescions Lor iaproving the

newsleccer, The
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rest (45%) had suggestions (see appendix). All the persons
interviewed wanted to receive, or continue receiving the

newsletter.

Results: "Person-on-the-Street" Survey

An overwhelming ninety-one percent (91%) of the individuals
interviewed thought that there was a problem with drugs in
Belize. Of this group, ninety-three percent had the perception

that the problem was one of marijuana use.

Other strong views expressed were that the major drug problems
were teenage (youth) problems that were peer-pressure related
(38%), cocaine use (36%), alcohol use (29%), and marijuana
production as a business (19%). There were eight (8) other
perceptions of the problem (less than 10%, respectively, of the
people interviewed). Approximately ten percent (10%) of cthe
people interviewed thought that there were no problems with
drugs. The reasons given for that perception were
non-awareness and the view that people simply used drugs for

fun,

One half (50%) of tne people who perceived a drug problem
thougth that governmen: action should be multi-pronged:
pr=ssure on "barons'" and more enforcemen: of the law (50%),
destruction of crops (40%), drug educaction programs for vouths

and parencs
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(36%) and more sports and alternative facilities and activities
(31%). The major types of actions suggested that should be
taken by private citizens in addressing the drug problem were
advise and education (especially of youth) and establishment of
vocational centers (45%), counselling activities and social
support groups, especially for youths (26%). Twenty-one
percent (21%) of those who tﬁought there was a problem thought
that private citizens should provide alternative activities and

jobs in addressing the drug problem.

The Majority of people interviewed (86%) had heard of
PRIDE/Belize. However, only sixty-five percent (65%) of those
interviewed had a clear view of what the group was all about
(drug education). Most had first heard of PRIDE/Belize from
PRIDE/Belize personnel through presentations and a survey

(31%), radio {19%), and through local schools (17%).

The preferred media for getting information on drug problems to
Belizeans were television (87%), FM radio (41%), newspapers

(15%), and group presentations and workshops (15%).
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"Person-on-the-Street" Survey:

Breakdown by Occupation, Geographical Area, and Sex*

Occupation Frequency ]
Belize District Northern District Cayo District Total
Female Male Female Male Female Male
Student 8 7 4 4 2 3 28
Domestic Work/

Housewife 4 0 1 0 3 0 8
Taxi Driver 0 2 0 0 0 0 2
Jobless/unemployed 0 1 0 0 0 1 2
Farmer 0 1 0. 1 0 0 2
Instructor/Teacher 0 0 0 1 0 1 2
Electrician 0 0 0 1 0 0 1
Businessman 0 0 0 0 0 1 1

Total 012 11 5 7 5 6 46
*Age Range - Male: 14-79 Female: 15-69
Age Mean 29 25
Age Median 13 17

Aze Mode(s) 17, 18 16
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APPENDIX 3

Sample of Monthly Activity Report: Presentations

District PRIDE Component
VILLAGES FOWNS
[ype of Number Type of Number
Event Frequency | Sum | Served Frequency | Sum | Event ‘requcncy | Sum | Scrved Frequency | suu
1-10 L-10
kTA 11-25 PTA 11-25
itg. 26-50 Mtg. 206-50
51-100 51-100
pver 100 over 100
1-10 1-10
Youth 11-25 Youth 11-25
Mtg. 26-50 Mtg. 20-50
51-100 51-100
over 100 over 100
1-10 1-10
Civic 11-25 Civic LL-25
Group 26-50 Group 26-50
Mt g -51-100 Mtg 51-100
over 100 over 100
1-10 1-10
Dther 11-25 Other L1-25
(Specify] 26-50 (Speciky] 20-50
51-100 51-100 ]
over 100 over 100 !

Key community concerns and/or statf observations

Key community concerns and/or stafllf obscrvations
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APPENDIX 4
SCHEDULE FOR PRIDE/BELIZE EVALUATION TEAM

An evaluation team of three professionals (see Appendix §)
interviewed numerous people, visited programs and observed
activities related to the drug and alcohol prevention awareness
goals of PRIDE/Belize (Appendix 1 lists all individuals wno
were tormerly interviewed). Tne Belizean meaber of the team
spen® an additional five days prior to the arrival of the other
members interviewing individuals directly served by the project
and a sample of Belizean residents about their attitudes toward
PRIDE/Belize (see Appendix 2).

Sunday, March 1, 1987
- Wleeting with PRIDE/Belize Director

donday March 2, 1987
- Briefing with USAID/Belize Representative and General
Development Officer
- Orientartion meering with PRIDE/Belize
- Meeting with US Embassy Political Officer

Tuesday, March 3, 1987
- Meetling wi*th representatives of civic, religious and youth
organiza*tions in Belize City

Wednesday, March 4, 1987
- Meeting with the Deputy Prime Minister in Belize Ci*ty
- Field *rips to Corozal, Orange Walk and Dangriga by
individual *eam members to mee*r with reprecen*tatives of
local civic, religious and yourtn organizations

Taursdav, March S5, 1987
- Mleeting witn the Caief Educartion Officer in Belimopan
- deerings with representatives of civic, religious and yourh
organizations in Belize City
- Jdeerting wita PRIDE/Belize
- Meering with the Executive Direcror of PRIDE,Belize

Fridayv, March 6, 1938”
- Prepararion or rae evaluarion reporc®
- Deorieting of PRIDE,Belize staff
- Debriefing of USAID, Belize Representarive and Execurive
Direcror ot PRIDE, Belize

Sarurdav, Marcan 7, 198°
- Submission of the written repor® *to USAID/Belize
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APPENDIX 5

Background of the Evaluators

Sally J. Andrade, PhD., is Presiden* of Center for Appliead
Systems Analysis, Inc., a private corporation in Aus*tin, Texas,
which specializes in social policy research and program
evaluation for the heal*th promotion field. A community
psychologist, she has provided consultation to programs in
Gua*temala, the Dominican Republic, Colombia, Peru and Brazil.

James R. Craig, PnD., is a Professor of Psychology at*t Western
Kentucky University in Bowling Green and Director of Research
for the Kentucky Career Ladder Commission, wnich is studying
teacher evalua*tion systems. He has conducted researcn on
program evaluation systems and has provided technical
assistance fo the Bowling Green Parents for Drug-Free Youth,
tor the last three years.

Erasmo J. Franklin, PnD., is the Analytical Biochemist and
Administrator of the Central Veterinary Lab for the Ministry of
Agriculrture of the Governmen* of Belize. A native of Progreso,
Belize, hc was active in Belizean youth groups, worked as a
teacher for 1l years, and participates in the direcrtorsihip of
several private voluntary organiza*tions in Belize City.




