
CLASSIFICATIONPROJECT EVALUATION SUMMARY (PES) - PART I Report Symbol U-447 
2. PROJECT NUMBER 3. MISSION/AID/W OFFICE 

511-0534 USAID/Bolivia

4. EVALUATION NUMBER (Enter the number maintained by -he

Chapare Regional Development Project reporting unit e.g., Country or AIO/W Administrative Code,Fiscal Year, Serial No. beginning with No. I each FY) 87-3 
0 REGULAR EVALUATION 0 SPECIAL EVALUATION 

5. KEY PROJECT IMPLEMENTATICN DATES "1. ESTIMATED PROJECT 7. PERIOD COVERED BY EVALUATION 
A. First S. Final C Final FUNDING From (month/yr.) 8/83PRO-AG or Obliqation Input A. Total $ 36,263Equivalent Expected Delivery 1 To (month/yr.) 8/86

FY.3 FY.7 FY . U.S. $ 16,900 Date of EvaluationIReview 9/86 
S. ACTION DECISIONS APPROVED BY MISSION OR AID/W OFFICE DIRECTORA. List decisions and/or unreolved Issues: cite thoee Items needing further study. B. NAME OF C. DATE ACTION 

(NOTE: Mission decisions whkh entcipte AIO/W o regional office action should OFFICERSPOEspecify type of document, e.g., alrgram, SPARF, FOR ACTIONPiOwhich will pneent detaled request.) RESPONSIBLE COPEECOMPLETED 

Reprogram $5 million from agroindustrial credit to 
new
 

projects in the Cochabamba valley to reduce migration
 

pressure into the Chapare. 
 PRD/less 3/87
 
Assign a project manager at least 1/3 time 
 PRD/Johnston 3/87
 
Streamline procurement 
 IBTA/Chapare 3/87
 

SDBT
 
Eliminate Dairy, water buffalo and forage components PRD/Hess 3/87
 

Emphasize recruitment and training of promoters 
 PRD/Hess 3/87
 
Provide market information services 
 SDBT 6/87
 
Strengthen the banking infrastructure 
 SDBT 6/87
 

9. INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS 10. ALTERNATIVE DECISIONS ON FUTURE 

ProjecPape Implementation Plan 
e.g., CPI Network Other (Specify) A. 

OF PROJECT 

Continue Project Without Change 
Financial Plan r P lO[T _. -- Change Project Design and/or 

Logical Framework r PlO/C F Other (Specify) Fxl Change Implementation Plan 

Project Agreement PiOJP C. F DiscontinueProject 

11. PROJECT OFFICER AND HOST COUNTRY OR OTHER RANKING 
AS APPROPR I end Titles) 

PARTICIPANTS 12. MI n 101WOftiteDi torApproval 

PRD:DHess--Zfj 

Georgre A. Wachtenhei 
Date 

AID 1330-15 (3-78) 


