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1. I NTRODUCTION 

I. Background
 

Private Individuals and Organizations have traditionally been the
 
pioneers of caring for the handicapped and disabled in Jamaica.
 
In 1978 a group of these individuals held a series of discussions
in an effort to develop programmes for providing better care andmore equitable opportunities for disabled persons. Although theyrealized that it would be a monumental task, they resolved toconduct a survey to establish the degree of need throughout Jamaicapaying special attention to the multiple disabled who were not able 
to obtain schooling.
 

In order to obtain financial assistance from US AID, the group
formed a non-profit voluntary agency 
- The Private VoluntaryOrganizations Limited. The survey re.;ults published in 1980(Children at -Risk Repovt on the needs of Handicapped Children andtheir families, 1978 to 
1980) indicated that approximately ten
percent of the population was disabled and only 2.6% were enrolledin Special Education programmes and these services were concentratedin Kingston. In practical 
terms for every one (1) child receiving
services, thirty-eight (38) children were without service. 
 (These
results were confirmed by a separate survey conducted by the Ministry
of Education).
 

The chief recommendation from the survey report was 
that services
should be provided for disabled children in rural 
areas. The seven
(7)member agencies recognized their individual limitations in
addressing the needs of the rural 
disabled population. Subsequently,
the project "Rural 5ervices for Special 
Children" was designed,
suhnitted and granted funding from US AID. 
The "Rural Services Development for Special 
Children" envisaged as a
Three (3)Year Project funded by US AID commenced in July, 1982, 
to
provide services for approximately Six Hundred (600) children in the
Twelve (12) rural parishes in Jamaica.
 

Itwas originally proposed that after three years, the components
of the project would be transferred to capable agencies.
 

II. The Project
 

The hea"l of the project is a mobile unit equipped with an electricgenerator, hearing visionand instruments and a medical clinic.Kingston based 'Vobii Team of Specialists including: 
A 

Psychologist ; 
Special Educators;
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Audiologist; 
Physiotherapist;
 
Nurse/Vision Screener; and
 
Occupational Therapist
 

conduct the services.
 

The specialist staff is comprised of full-time Peace Corps and
Jamaican staff and part-time member agency staff. 
 Administrative
support to a'l components of the project is provided by theKingston ba.ed Project Office under the direction co a Project
Manager.
 

The services are provided on 
a parish basis.
 

The specialist staff visits health centres 
in each parish for
clinic sessions. 
 These sessions are arranged in conjunction with
the parish health team. Publicity is carried out through churches,
teachers, doctors, 
nurses or any other community member.
 

Vision screening, educational 
school 

testing and placement in special
or units, occupational and physiotherapy assessments,
parent counselling and home based therapy and teaching sessions
are among t"2 services provided by 1;e 
team of specialists.
Community education is also conducted through films and clossescovering topics such as proper nutrition,disability, improved early detectiei ofantenatal and neonatal care, infant and childstimulation and simple behaviour and modification techniques.Participants are given the opportunity exploreto their attitudesand feelings toward disabled persons. 

Demonstrations and hand-outs suggest activities and games to
stimulate the child through the senses, improve 
 their potential
for learning and cope with their disabilities. Toys and games aremade at workshops, using scrap and local materials such as:
 

stones 
 shells 
 bamboo
 
cloth scraps seed pods 
 tins

bottle stoppers 
 empty bottles
 

Emphasis is placed on 
the parent being the mostin shaping important person-;the child. Patience and encouragement inworking withthe disabled child is stressed. 

Within 
one month of the clinic sessicns, follo-up visits to the 
client's homes are p .Foirmed.based therapy progcrammes, These visits serve to monitor home­proper nutrition and stimulation activities.
Doctors' visits and other actions rsl tr clinics arediscussed and further programmes taught. 
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The specialist team relies heavily on 
each community.
dress-maker and furniture maker 
The local

assist the occupational therapistand physiotherapist in the fabricating of Adaptive Aids such as: 

Special Chairs;
 
Walking Frames; 
Canes
 

for the children.
 

Support is given for the Special Education Units managod by the
Ministry of Education. Intellectual, visual 
and audiological
assessments are 
conducted for all 
children. Individualised programes
are designed, teacher and parent training v.orkshops conductededucational materials produced andfor the support of these programmes. 

Training workshops are conducted for health personnel. Basicscreening techniques are taught and experiences exchanged.
 
Special Workshops are conducted 
 for students of Secondary, High andAll-Age Schools, Community groups and the general public in all aspectsof the Prevention of Disabilities. 

IfI. Constraints 

Several constraints experienced duringwere The mostthe period.-
severe are listed below, but not necessarily in order of severity:

1) The late arrival of the Mobile Unit, hence lack of time to 

accomplish all 
project requircwentO;
 
2) The present condition of the econ,my which affects the outlook


of Jamaicans generally, thus impairing voluntary support;

3) The 
 inability of individual agencies to extend their present

facil ities;
 

4) The overwhelming needs of the disabled and their families in
 
in the rural Jamaica;
 

5) The dearth of trained persons 
 to recognize and manage
disabilities in children within their communities; 

6) The total lack of fa:ilities for severely and multiple disabled 
children; 

7) The resulting handicapping conditions of the families of 
disabled children; 

8) The current constraints in the society compounding the plight oFthe disabled. 



-4-


Despite these constraints the project achieved a high level ofsuccess. The versatile and hardworking staff wore many "Caps'and continually developed new prrjmqes in an effort to meetthe needs of the beneficiaries of this project. 

IV. Evaluation
 

The Mid-Point Evaluation of the project operatibns stated that thegoals in most programme elements had been met and surpassed and theproject had done an exemplary job in the areas of early detection
of handicapping conditions, making timely and appropriate referrals,workd with a variety of programmes to achieve the goal of support
for co-munity based programms, develcp.d materials for use 
by
teachers and parents, provided continuing support for unit classes
and ascertained excellent medical 
care for disabled children.
 

The Report concluded that the various interviews with Government
officials, school officials, direct service providers and parents,
gave dramatic documentation to 
the conclusion that the Rural
Services Project for Special 
ChilJen has had and continues to
make a significant impact on harlicapped children, their familiesand a wide range of both Public and Private Agencies in Jamaica.These services, however,-, are conducte,.: in only six (6) of thetwelve (12) rural parishes. 

V. Budget
 

The original project life was for a period of three (3)years,
beginning March 1932; but project operations commenced in July 1982.
Due to the aforementioned cc.t-aints (the most significant being
the late arrival of the Mobile Unit), 
an amendment was granted byUS AID to extend tho project life to March 19ob. The committed funds
of US$500,000 remained unchanged.
 

The major item of expenditure was commodity costs and this 
included
the cost of the Mobile Unit and project vehicles.
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2. SERVICES
 

I. Prevention 

The thrust on prevention of disabilities took two forms:
 

a) Prevention of disabilities in t:.e unborn and normal children. 

b) Prevention of further disabilities of the disabled.
 

a) Prevention of Nci, Disabilities 

PVO educated the general ublic on the prevention ofdisabilities for unborn children and children without
 
disabilities.
 

This was accomplished in several ways including:
 

Works'ops
 
Media ­ posters, radio, television, etc.

Information leaflets personal
- contact directly imparting

information in every forum possible. 

Topics: 
 included diet toxins, exercises, drug abuse, other
medical factirs and training. Audio visual presentations were
made at each Health Centre visited, at key community locations
 eg. markets, libraries, post offices, service clubs, PTA meetings,

community group meetings, etc. 

b) Prevention for the disabled
 

PVO vieved the disabled chil 
 i.e. the child's
disability is not indepnent of his co
.r needs and should
 
not be treated in isolation.
 

Those impinging areas which we s.. as 
critical to the
prevention of further disabilities which were addressed are: 

1) Nutri tion 

Malnutritin '' te ,:st co;cn factor cbserved in all
 our clients. 
 it hs a diroct .adverse effct on cognitive
functioning ,'wh m y beo::e 
 era:aren..: Nutritiunal
counselling was provided for all disablad children and
their 
families by PVO Specialist staff in conjunction with
 
local health stafF.
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- PVO distributed seeds to families for kitchen gardensin an effort to improve the families diet. 

2) 	 Basic Health
 

PVO staff assessed each child's general Health to determineremedial needs 
Such 

as well as the need for adaptive aids.areas as skin condition, infections and oral 	 hygienewere 	 also addressed. In addition the PVYCs staff gaveadvice on 
basic first aid and redemptive measures. 
 However,
more 	severe probl ems were 	 referred directly tu theappropriate health services. (These referrals were always
follovwed through by the PVO staff.) 

3) Immuni za 'ions 

At the initial contact, PVO acquired imunization histories
of all clients as it was a project policy that all 
clients
should receive full immunization. Children in need 	 ofimmunization',,ere referred to the neereqt health cente.The Health Centres were also informed independently to avoid 
parent delinquency. 

4) 	 Social Environment 

PVO assessed the general social environment of the child
 
to determine its compatibility with child development.
 
Action in this area 	varied and incluled training in positiveinteraction, parent counselling, referral 
to child services,
agencies and family planning and re-uniting some parents andchildren in wherecases children were abandoned. 
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i. TRATNT'NC 

A. 	 Teacher Training
 

Teacher training as 
 it related to the education of the disabled was a major function of the project. 

This category ,.s broken intodown t>'ee components. The nntureof 	the wo!,shoos v.Iried based LpCn the professional training ofthe teachers nd their needs. 

a) 	Special Educati,_Teachers
 

Their training was more s[ cific 
an! 	 sophisticated than thoseof 	 regular teachers. They trainedwere to conduct inservicetraining workshops for regular teachers at their schoolloca 	ioens. 

b) 	 felar Class Te.che-s
 

These teacher.s have received little 
or 	no traininj in teachingdisabled children; therefore their training was moreelementary than thefor Special Educat'on teachlers. Theseworkshops ,ere usually conducted in cres in order to 	facilitatethe 	participation of teachers from different schools in eachzone. Here cphasis was placed on i• Ie a-attitudes and gg,,-delines onn 	 orecognizing a,d managing disabled children in the regular class-. 
roo;., programm:e. 

c) 	 Basic School Techers 

Basic school teachers have unique training needs since theyserve children below n age 	of 5 years. Many of these teachershad no fori,:il tra i, 'n in eJucation , thereFore training wasel emen ta ry. Wokso ,ia co, !rUttedduring thair regulartraining progr es 	 ',held rnio.: 1ly, an.. at individual schoolsaccording to request. Sr imul ticr ,,as stresse,J and toy
wiayin- sessions 'eearngd 

Follow-ups visits .,ere arranc-ed to assess the 	 impact of trainingsessions and p1to an ,or future ,or"shcps. 

B. 	Parent: Train i jig
 

The ai,,fng 
 _n-	 training is to enabletherapy on a cOin Si 	
the cild to .ec-i"

is. The .erson e:ost suitble for this jo! 
refer r r. CioiSc. n aehare 	 ctily l :,'a-t; but Poar n . ParE!,ri-ry c..

nei-.c:.'s. 
.- ibbtl ., ohSr re ives or 



rds IV]a-15,11 iI Lilai nsis j4gi ig-

I:In'~j uln17aI cti w1 h~ :ti Pro" ~Sta ff Inaddfltion, g
op m. I s tswere conpvened

a p 
1n ccmm inij Ie sN and, zones. on a1,re 

>'<~ ocus,!was',al'o placed .or the paet ch I4rvh0 er o 

p,pacemnteasiet b e~ f ~ eVe-i" I'f tl dsioo Thioa ' i" 
'~~These parents ekcounselled Jnitakiii, responslb~ 1ity to~ensureK A,k~tha t,&hdi r chfi1d~rn" ee:pro i ded, vii t' hatver erdcati onal,,:andHealth se6rvi'ce.:nece.;sary, and not to rely on . he jrel eyicflt aithobrties,~4 v.<to make the fii 1 Wok hops forthesearnt weeconductd 

a Morithl1yV, basiis at ke Ilcaions ,eg. -ethetesadChrc' 
SlS. Chil1dren acrirnied parentS4 tosoewrsosad euK'ii+ttire -of these sesss -vi'ied :ac'ordi ng to 'the need~-............pL.. en ts in attendane of th c Idrei
1op"Ahlcl uded behavIOumodifcation~~ <~ 

. .phys iotherapy-pos it ion I g", ,therpeut ic. games-, causes."of d,',s'd bil it ijes-­stimuI ati .on 'e ed in, Inutri tional1,needs di ets np"wson i mmun iz~ta i' nand family,,workshops. -4, '"' 

CG. 'Communi ty Heal,th' StaffK 

PMLimited wokdey.loeyad,~t cnid'rbl copeato

4Cmunt v.iruviuStsa'"th Tpopitcs at. - fromi the Com~ti~~lh af~Tpt aitr ~tr~ning work'sh6Ps 

:--included 
 Idirecdt~care'sreng 9for iabj11tie~ and,4 datesk3 1s~j------trai~ing'- From these sessions 'they lyere equippedwith'an under'standi ng 

"4 -- -~ ~o~th~eeds ofdisbe hildren. and thei'r famly, teedf''"~ ~~-~stimujlati on and 'adaptive'sktiIs' for:, treatient -of the "disabled.-~ 

Flea1th>:Staff, wereialsloiprovided withinformla to n oniagencies sLrvin4g
the nee'ds of disiablidpersons~ and an, appropr~iate,. re'ferral,syste 4 'I' 

- ~' (self addres'sed st~amped referral card s frorp PVO' Ltd', were left, a't~A--''-'-7't key HIeal th, Centres).- ' V -­
' 

D. Child-j'Care Organizations, -4 '"' 

+W6rkshops were. coridCtC 3 
3"j I 

'FO 1 chi I are st'aff athached to, ~~44~ 

pli abe'and prevent'i on' i nIl ati-on 4~esdi, ti mu 

' Uebhavi1o u ~na gement
3 4 1 4 4 4 4 .m and-mv-iVinhg -skills"~ Foll11owN -'U S erePV t -wS 1ade

t&'~I~<LLcummodati4ng, 'disabled i lie ­ -

-- 44444' 
'Y 
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~ 444 

4 '.4athe /p rent/achild is e 'parennt he 'He lt 4-' gen aa t V~ 

theo to 

wit ear yr f 

ch' 1 i te v 
w h omml~t 6e e 'T "c t a g nt t o h 'a'mde 6 a n e t ~ e b h ' 44

' t" oe' t m n la o f t o a l m e dc aI- rnef rsal s .'. 4 
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'ci-dr~noe, as mainsamng'asl~n4aB~'efcedapimrsrnseo~-da4 4 +. 

~j~-; ~ .,Schools. 

~in illI cases, PVO Speciali'stStaff~~conductedpraatyeerss­ 7 ~With Principal,) Staffs Children and parents at :each location prior-y Ajto the admission of 'the chi ldren.
 

~> Follow4-up visijs 4were. 
made to assist the class teachers and the' +>.child with adaptation~(where nec essary adaptive,aids, We're fitted', 
to fcilitbootho wleri's pocss. spectacles, hearing aids'' 4~, 
 -

a) Related Services4
 
" 


4 444>4 

PV'w~as successfu! in,obt; dning the services of numerous agencies,
 
-~~~ -~such as: q4-

44~ 

Children Services Division4- for: foste' 4 or "-fanil
 
4 interview 
 44- 4 

~44-44-44~44 i) 'Poor relief -to 
 obtain food stam
-4424~~~~~44~~~--~ 4--4 4444444- ­ - - -mps for the+ disabled >~.~-

MYi Vocational training progrmn.'s4 to train'. disabled youths-j-~7 
iv) Service organizatitcns ** to obtai nmaterial or financial-----,4.~-4A

assistance
44 fo families.-44444+-4( 

4 Data on all disabled clienfs was sent to 't
he,Jamaicw Council fory-j:

444-4.the ,Handi capped and agencies serving the disabled were sent data,ori 

4444 

444respective ,disability group. -444 
4~)) 

also acceptedPVO r'eferrals f o gnce n cond..Uucted s ,
+4~ services for agenc ies as reque'sted for: exampl e. '0 iheri ng---.f 
44' -a4 g s~taff'to4 .locatins4 

4..4medi cati ons, co duct-i hrayo rnspor'ti~~5IQ,:to conduIct 'interviews or as4sess .needs4 4 +--%44 
-~>~<4 

J! I 
4 
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'+,,IWn. ~eqr 6' reaa my. chil'd en--as possible it ,,as necessary 
tosped-the word e vi1aI iof sdrvices $ 

offeredI by PVOI Additionally, it was neCeSsary to ino the&--' .general publ ic n iaiiis~ re to foster more Ihurnaiistic4
attitudes and behaviour ,,toward l-the disabled and to civW 2~ v~ 
acceptance. 

.4l 

)R each ing ,the Disabled. 
I 7-71Services were advertised in several different waysiad t 

*...to our re ferral systemn using: 

*7 ­ -. 'eg.) Radi o popular programm~s 
1 1I ~11\ ~ ii) T.V.,'~~ JIS ' 

1 
4j i, Poste r located at central meeting places 

* J.vY 'LeafletsK. sent t'6 schools, church'es, etc.
 

1 b) General -Public Education 
1 

PVO.staff coordinated
0~1 

public education. programimes covering,Iaariety of' relatedltopics including:'1 .. . 

J ) Atitde 

i i) 'Causes 1&typesl of. disabi 1 t ies 11 

~ iii 'N1 e eds, of disabled per'sonsI 
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IV)' 
 Myths &,facts on disabilities
 
'preIentaions,: ta~lks,' radio~&television 
 rsentatio.- -- II3I II 

11I-A- ,dXitriuion 
 UI.leaflets land posters and visits ,to s~noi1 I or ~
 
I-~ 14,Al1I441Ai14work, 
 I l 

--- ' - - I.I 

i 11 

P T11A ' s11-< 
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1 4 

* 

1 4 4 
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Materials we rewid istriutedat~A 
AAsuch as Health Centres, Libraries- Geseoal Painrat i­

and Poor Relief"Offftes. A 'A 
ces
 

I 
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