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(PES) - PART I1

A. BACKGROUND

This project was obligated in November of 1980 and originally
escheduled for completion in November of 1985, The current PACD, eafter
two extensions, is May 19, 1987, The Mission does not contemplate
providing additional aessistance beyond this Project to Peru for
hydroelectric development. As the evalustion points out, there have been
repeated delays 1in completing the subprojects. As a result, all
activities cannot be completed before the PACD. On a positive note,
demand for electricity generated by the Project is expected to exceed
original estimates. For example, the demand for electricity generated by
the Chongos Altos subproject has almost reached projections for the fifth
year after only a year of operations, as a result of new communities being
added to the system. EP is considering expanding the plant's capacity to
meet the additional demand. In this context, the Mission is very
interested in successfully completing this Project and installing in EP
the capacity to carry out similar projects in the future.

B. THE CONTRACTOR'S REPORT

The Mission believes that the contractor performed adequately and
complied with the scope of work (copy attached) included in the contract.
The Executive Summary, included as Chapter 1 of the Evaluation, presents
an overview of the findings and recommendations. Phase II of the
evaluation consisted of a compilation of information and development of a
framework that will be useful to EP for the preparation of a loan proposal
if it chooses %to seek additional resources for small hydroelectriec
development from e multidonor bank or other source. The Mission would
have preferred that the contractor contact high-level officials in EP and
other GOP agencies, such as the Ministry of Energy and Mines and the
National Planning Institute, to ascertain the priority that the @GOP
assigns to smell hydroelectric development. However, this was not
explicitly required in the scope of work, and there was insufficient time
for additional work. The evaluation has identified areas of improvement
for ELECTROPERU which will hopefully strengthen overall management and
improva the development of studies and selection of subprojects.

C. RECOMMENDATIONS

This Mission agrees with the majority of the recommendations made by
the Contractor aend is taking steps along with EP to implement them. The
Mission takes exception to the recommendation made in Section 1.8 (a) of
the Executive Summary to contract a rural development expert for promotion

activities. Given the nearness of the PACD and the time required to
contract such a person, it would not be practical to follow this
recommendation. As an alternative, Project grant resources have been

earmarked to assist EP in the promotion of productive uses of electricity
with local specialists. Also, EP's recently created EBlectricity Promotion
Service is developing a promotion plan that it will soon submit to A.I.D.
for approval.



(Attachment to PES# 527-2 )

EVALUATION COST DATA

USAID/ PERU or Bureau/Officer
Form completed by___Alfredo Larrabure ENGINEERING March 17, 1987
Typed Name Office Date

No. and Title of Project/Activity: 527-0226 Small Hydroelectric Plants ‘Development.
(or Title of Evaluation Report) -

Date of Evaluation Report: November 12, 1986

- Date of PES (if different): March 17. 1987

Name

3.

Mission Staff Person Days ‘iavolved in this Evaluation (estimated):
- Professional Staff 15 __Person Days
- Support Staff 8 _Person Days

AID/W Direct-Hire or IPA TDY support funded by Miﬁsion (or office) for
this evaluation:

Period of TDY Dp]]ar Cost: (Travel, Source of .
(Person-Days) Per Diem, etc) ' Funds*_

N/A

Contractor Support, if ﬁny, for Ehis evgﬁuation:**

Dollar Amount Source of
Name of Contractor Contract # of Contract Funds*
Arthur D. Little, Inc. 527-0226-C- $ 99,955 Project
00-6775-00 Grant 527-0226

*Indicate Prcjact Budget, PD&S, dission O.E. or Central/Regional Bureau funds

**IQC, RSSA, PASA, PSC, Purchase Order, Institutional Contract, Cooperative 77
. Agreement, etc, A ’



