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filled in and thus did not provide the basis for administrative approval,
and there was no support, such as a trip report, to substantiate the
basis of approval. Consequently, AID/Belize was not in compliance. We
recommended that the use of project officers' checklists be fully
understood and supported.
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without an Advice of Budget Allowance from AID/Nashington. Therefore,
parts a) and b) of Recommencdition No. 1 remain open.

AID/Belize also has demonstrated some confusion over its own portfolio,
Perhaps the practice of using Project No, 505-0010 as a conduit instead
of a project implementation source has loosened management control, Only
$55,000 has been disbursed of the $75,000 obligated under the Special
Development Activities Fund Project No, 505-0010. The project started in
October 1982 and the Peace Corps/Belize had not found ways to spend
420,000 in support of project-related activities, Part c¢) of
Recommendation No, 1 is therefore appropriate and also remains open,
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APPENDIX 2
(Page 2 of 2)
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Recommendation No, 3 13

We recommend that AID/Belize:

a) select and review a randomly selected sample of vouchers:
and

h) document the random selection and analysis as part of the
official file.

Recommendation No., 4 15

We recommend that AID/Belize:

a) formally reiterate to project officers the provisions and
intent of the AID Administrator's Payment Implementation
Guideline No, 7; and,

b) ensure that project officers' approvals are supported in
the official project file by memoranda, trip reports or
other evidence documenting their contacts with payees,




Representative, AlD/Belize
Controller, USAID/Honduras
AA/LAC
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