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Executive Summary 

The Johns Hopkins University/Population Communication Services (JHU/PCS) 
Regional Program Coordinator Patrick L. Coleman visited Mexico from July 14-17, 
1985. The scope of work included: 1) assisting the Federaci6n Mexicana de 
Asociaciones Privadas de Planificaci6n Familiar (FEMAP) in the selection of the 
production house for their young people's film; and 2) working with Fuentes y 
Fomento Intercontinentales (FFI) on the development of the Communication for 
Young People project. 

The FEMAP film, under project LA-MEX-01, is going to be produced by FFI. 
They were selected based both on the quality of their work and the budget that 
they submitted to FEMAP. FFI, FEMAP's Communication Director, Cesar 
Saldivar, and I discussed a new work schedule and requested a new budget 
because JHU/PCS will now provide some services and materials that were 
originally requested of the production house. The film work schedule was also 
redone during this visit to allow FEMAP more time tc prepare the script. 

FFI also is the grantee for the project LA-MEX-02, Communication for 
Young People in Latin America. FF1 presented candidates for the artists and the 
messages (songs). I reviewed their rationale for selecting both the artists and 
their recommendations for the songs and concurred with the selections. We also 
discussed the work plan and made a few changes which should make the products 
available at an earlier date than was originally anticipated. We also discussed 
different strategies which might be used to market the material throughout the 
11 countr' s designated. 

A short meeting was held with AID representatives to update them on the 
progress of these two projects and to discuss other activities that 3HU/PCS mai 
support in Mexico. 

It is recommended that JHU/PCS: 

I) continue to provide FEMAP with technical assistance on their film; 

2) provide U.S.-based film raw stock and laboratory work support for 
FEMAP on the development of the film; 
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3) approve the 

Communication 

recording 

for Young 

artists that 

People Project; 

FFI 

and 

selected for the 

4) approve the messages that 

for Young People project. 

FFI recommended for the Communication 
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fntroduction 

The Johns Hopkins University/Population Cimmunication Services (JHU/PCS) 
Regional Program Coordinator, Patrick L. Coleman, visited Mexico July 14-17, 
1985. The purpose of the trip was to: 1) assist FEMAP in the final selection of 
the production house for the young people film to be developed under project 
LA-MEX-01; and 2) discuss the development of project LA-MEX-02 with Fuentes 
y Fomento Intercontinentales (FFI). 

FEMAP Film 

During a June visit by JHU/PCS Assistant Program Coordinator Alice I. 
Payne, consultant Miriam Bucher, FEMAP's Communication Director Cesar Saldivar 
and myself, we visited with several film producers in Mexico and invited them to 
participate in bidding on the development of a film to be produced by FEMAP. 
During this trip, Cesar and I viere making a final determination of which 
production company was going to produce the film. Cesar had received three 
bids, two in writing and one verbally. Fuentes y Fomento Intercontinentales, the 

group that is coordinating project LA-MEX-02, was same 
the winner of the 

bidding process for the FEMAP film. We informed FFI that they had been 
chosen to produce the film. Cesar and I had two long meetings with FFI 
representatives. During the first meeting we viewed a film by Eduardo 
Monteverde which had been done for the health sector of Mexico. The film was 
very well done and showed both creative direction and the ability to work with a 
social client. 

Cesar informed FFI that the original schedule was to be changed. The new 
tentative schedule for the film production is as follows: 

July 14 through August 3 FEMAP baseline investigation 
August 4 - 10 Final script development
 
August 12 - 23 
 Presentation of final budget, contract 

signed and story board of film ideas 

and concepts developed by director 
August 24 - 30 Casting
 

September I - 10 
 Filming
 
September 11  15 Laboratory processing
 
Septemher 16 - 27 
 Editing and sound recording 
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September 30 Interlock and C mix presentation to 

FEMAP 
October 1 - 8 Conform negative and laboratory answer 

print 
October 9 - 18 Color release internegative (CRI) 

and release prints 

Cesar and I also discussed with FFI representatives the budget they had 
presented. After discussions with laboratories and technical personnel in Mexico. 
it was decided that JHU/PCS would provide certain materials and services to 
FEMAP and the production house for the development of the film. Thus it was 
requested of FFI that they redo their original budget and subtract the following 
items: 1) raw stock; 2) audio tape; 3) the magnetic film in 16 mm for audio; 
4) CRI; 5) answer print from CRI; and 6) release prints. FFI presented their new 
budget which was approximately one million pesos less than their original. The 
final budget will be developed once FEMAP presents FFI with a completed script. 

Communication for Young People Project 

agreement doing this 

Several meetings were held with FFI representatives to discuss the 
Communication for Young People project. We discussed the selection of the 'iale 
and female artists that FFI had recommended for the project. Both artists have 
been contacted and they and their managers are in with 
project. Both artists have international reputations and have the appropriate 
images desired for the project. 

During my June visit I discussed with FFI the development of the messages 
(songs). Several composers had been given retainers to write songs. During this 
visit I listened to demo tapes by composers. From the tapes and the written 
lyrics two songs were selected. Both songs have good commercial potential as 
well as the message of responsibility for young people. 

FFI and I also discussed the different possibilities of marketing the project 
materials throughout the region. I explained to FFI that I had been in contact 
with organizations in each of the 11 countries where the project is designated to 
occur and there had been unanimous enthusiasum as to the value and need for 
this project. I promised to facilitate some media an. organizational information 
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to FFI in the near future. Meanwhile FFI is developing a marketing plan based 
upon getting our product on the air waves to be heard and seen by our intended 
target audience. They promised to send me a draft of a marketing plan by the 
end of the first week of August. 

While in country, we agreed to the artists and the message selection. FF 
will next send a letter for official JHU approval and will then contract the 
respective artists and notify the composers that their songs have been selected. 
It is anticipated that the project wiil move ahead at a more rapid pace then was 
originally anticipated. We hope to have the songs recorded by the end of August 
and the videos also shot at that time. It is anticipated, at the present time, 
that the launch date will be between mid-October and November Ist. 

Agency for International Development 

A short meeting was held with AID representative Sam Taylor and his 
assistant Magdalena Cantu. I updated them on the progress of the projects and 
both expressed satisfaction on the rate of the projects' development. Magdalena 
also gave me a copy of a letter addressed to me but not received by me. from 
the Consejo Nacional de Poblaci6n (CONAPO). The letter was based upon my 
discussions with them during my June visit. CONAPO requested that JHU/PCS 
provide them with funds for two representatives toof CONAPO to visit JHU/PCS 
review our media materials collection and discuss future collaboration. CONAPO 
also submitted a pre-project proposal concerning the printing and distribution of 
the booklet Manual de la Familia Campesina. These requests are under review by 

JHU/PCS. 

Conclusions and Recommendations 

The FEMAP lilm for young people is developing at a good pace. With the 
additional baseline research that FEMAP is currently undertaking, the film should 
be a better product. The selection of FFI as the production house for the film 
was based upon both their budget estimate and the quality of their work. Both 
FFI and FEMAP are enthusiastic about developing the film and work very well 
together.
 

The Communication for Young People project is also moving along at a good 
pace. At this time. it is anticipated that the project will be ahead of schedule 
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'in launching the products in the eleven countries throughout the region. The 
artists are well known, commercially thatviable and the songs have the message 
was desired. 

It is recommended that JHU/PCS: 

1) continue providing FEMAP with technical assistance on the film; 

2) provide additional support for the FEMAP film in raw stock and 
laboratory work in the U.S.; 

3) approve the artists selected by FFI for the Communication for 
Young People Project; and 

4) approve the messages recommended by FFI for the Communciation 
for Young People Project. 

-'



LIST OF CONTACTS
 

Federaci6n Mexicana de Asociaciones Privadas de Planificaci6n Familiar 
(FEMAP) 
Plutarco E. Calles 744 Norte 
Ciudad Juarez, Chihuahua 

U.S. Mailing Address: 
P.O. Box 10096
 
El Paso, Texas 79991 

Cesar Saldivar Communication Director 

Fuentes y Fomento Intercontinentales (FFI)
 
Veracruz 88
 
Col. Condesa
 
06140 Mexico, D.F.
 
Mexico
 

Roberto Valladares Director General

Rogelio Villareal 
 Operations Manager
Frank Segura Vice-President 

USAID 
Paseo de la Reforma, No. 305 
Mexico 5, D.F., Mexico 

Sam Taylor AID Representative
Magdalena Cantu Assistant 


