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IAsesela Ravuvra, . .
Insiitute for Pamfj.c S*tudaas
University of the South Pascific

. SUV4, FLIT

_ Staff of SCF/Kiribati, the SCF National Advisory Committee,

Community People from ithe Iglands of .a.rorae, Tahi touea

South, Maiapa and Malkin,

Under the guidance of Agedels Ravuyvu an internal
svaluation was conducted by the ahove named particivants.
The purpcse was two foldy (1) to make an assessment of
SCF progress to date and (2) %o use the process and the
materials collected as a focus for training of staff

and commnity representaiives,

4 summery of the 32 page veport elong with the Community
and staff Teaining program is attached, This was

prepared by the consultant, Mr Ravuvu.

The complete report may ba read at the SCXF F:Leld. Dfﬁoe
in Tebuniia, Tarawa. Any intereeied persons may contact

" the direotor for additional information and commenis.

SCF Eiribati is grateful for the help and assigtancs

. of Asesela Revuvu, Congultant; Mr Tong Ting Hai,

Mrs Tekarei Rusaell, Mr Boniti Teiwaki of the SCF
National Committee; the Community of the four islandsy

Government officialsy apd the many persons who willingly
contributed to our effor'bs.
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SCF, Kiribati Field Office, iz operating in smell coral island areas ﬁhere
loga) na¥ .al resources are limitved and difficult to exploit or develop for the
benefit o 4w poopls. Iack of capital and technics] expertise has lead to & greatexr
and. in;reasing depepdence on foreign sourcos, Technieal and financial aids from
vther countries-have been acoepted and contimued to be sought by the Kirdbati
Governmen® and its people as essential to the exploitation and developmeni of
their mcarce resources, With these external aids, the CGovernment has been
enﬁéavovring te fully develop and exploit its natrual resources and also provide
& number of sarvicQS'fbr the peoples The need for these services, partl& and
initially an inculecation from without, and alsg a demand from within, is ever
inoreasing and expanding inte other areas that it is difficult for the Government
to oontaiﬁ them within its means., Being taught and conditioned to acquire & new
life~style which cannot be satisfied in totality within the existing {traditionsl
infrastructures,; the T-Kiribati, like meny of their Pacific neighbours have
developed a dependency mentality that their individual“rﬁggedness and self~
determination which onee enabled their ancestors to suxvive and live in their
technologically simpls environment have waned, and are almost on the verge of
non—exigtence, A series of government development policies have conbinued o
emphagise sslf-reliance or the self-help approach in development, It is an efifort
to reinculcate self-determination or seli-respect which is weakening énd almogt
logt az a result of being under the condescending, paternaligtic and ethnocentric
influences of the past colonial government and present aid donors, It ie a gosl
which cannot be eesily achieved in e short period within e conbtext where "handouts"
are the same also dislributed wnder the grandiose “hﬁmanitarian" ideal of “helping

the poor oy '“the underdevelcpe&“.



Iﬁ trying to help "the poor' a number of approaches on how to effectively and
demooratically distribubte equitably the development tenefits of such aids have
been promilgated and endeavoured to be used by various orgenizations., One such
aprroach is the SOF Gommity Based Integrated Responsive Development (CBIRD),
It sntailg the satisfection of community expressed needs by the members of the
community themsalves, and focussing on 2ll the diverse community problems and
attempting to resolve them in an integrated manner,

SOF in Kiribati has been trying its best to u$iiise this approach ‘o some
extent and within the restricted confine of its resources both in ferms of limited
available funds and great inadeguacy of skilled and fully compstent siaff ¥o effecd
successfully such a comprehensive and diffusive approach in development. Faced
with these difficulties and other infrastruetural problems already pervasive in
its high impact areas, SCF in Kiribati has indeed, with detfermination and
commitment, made mome impact in revitalising the dying self-help ideal; a once the
basic essence of survival in a technologically '"underdeveloped” environmnent.
Within itz period of operation on Kiribati, it has stimulated dying interestis and
en#hU§ia$m in communal apd individually initiated and funded projects. Through
short periocds of formal training, coupled by ongoing on~the-job training of locally
recruited steff members and comwmmity woxkers, together with the provision of the
services of skilled persomnel and scme finanoial ant other technical assistances
SCF in Kiribati is making an effort to establish the condition whereby self-
determination and selfw-respect is going to he achigved. I+ has iried to achieve
this by providing some financial and technical support and emphasizing fhe gelie
holp approach in its development activities wheweby the pecple are encouraged and
helped to resolve soms of their prollema.

In it effort fo encovrage and emphasise self-determination among the people
in the identification of their problems, planning and implementing how to resolve
thess problems; SCF in Kiribati'ha;s thus little choice but 4o flow with the tide

and work with the people. Where it has responded to the real expressed needs of
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the people, mome success has been achieved; but where the needs are oreated
through the cultural im;pez':ia:l_ eyea of the hureancracy, and other external
influences, interest is Jukewarm and dotermination to complete & project often flaz
flagged ard diminisled when support and supervision are withdrawm. A poiat in mind
is the effort of the Kiribati Government and other organiSatione, both local and
foreign, trying to improve the water supply and thus the health of these coral
island inbabitants. Observation and interview resulis have shoun that a majority
of the people are more interested to build houses of moa:-@. durable materials in
Yerms of aluminium roofing iron, sewn btimber and concrete structures for their
Tamilies. - This is demonstrated by the prevalence oi: numerous groups already
involving in income gencrating activiities and in the construction of permanent
type housing, In fact most of the groups vwhich are involved with i;moms s
generating activities, such as the mronron, have the same end in mind, and that ig

to use thoir accumulated monetary gein in building better and permanent houses

for their members. On iwo islangs, Makin and Arorae, and even on Maiana, one's
eyes capnot egeape the presence of concrete house structuwres left unattended
wa.iting for more funds before any further structural progress is mads. On Aroras,
the pecple have been very responsive to and pleased with SCF encouragement and
assistance Yo their house buildinzg ﬁojeets. They have so far completed ten houses
for their membars. ILittle has been achieved in terms of improving the water supply;
although four demonstration tanke have been buwilt with materials provided by

S0P, the rate of adoption is almogt nil. The people on Arorae do nob consider
shortage of water as an acute problem, nor de they congider it as wnhealthy i¥
they could boil it. Their problem is thus not one of quantity or even quality

but it is one of easy accessibility to household families. .

On Makin, hardly any strong interest exist as such that water shortage :i:s a
problem. Basy accessibility to waber sources is expressed by the need for piped
water system by some community members. This ig also frue in some villages in
Meiena., But the need of acquire finance to build bouses has been strengly and

repeatedly expressed. There iz a logi¢ in the need for building houges with
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aluminium roofing iron. These will, in the future; lessen effort on conbinual
maintenence; and act ag rain water catchments for any kind of tanks to be
congiructed. To encourage people o build banks when they do not have caichments
is like putting the cart before the houyse; a difficult procesg to achieve.

In any wide technological a@option is to ocour, it is eossential that real
needs and not externslly perceived ones are given the priority and support, Vhere
the need is internally perceived, the commmity is well able to orgenise itself
to find‘moneyg the labour and the will for execution. Where it is extermal, the
comminity expects the government or whoever it is that is verbalizing the need; fo
substantially implement it. In brief perceptions of need by SCF and other
organisations must be tuned in with perceptions of need by the people if sub-
astantial adeption is to ocour. Unless SCF has the finaneial and political power to

impese it® priorities, it can do no more than providing specific services required

by the people.

Suegesiions for congideration

1. The use of m:-i_tten information in +the vernscular language and other forms
of mass media should be ubilised o effect betier communication and thus a
better wnderstanding of SCP development goals and approach.

2, There is a need for follow up work and contimuiing support by SOF for
participanits of specific skill training. Ways and means of reinforcing
their skills and for the meaningful end effective trensfer and utilization
of them for the benafit of the commmity should be sericusly considered.

3. A close working reletionahip with groups and crgemisations already
existing on the islands is important for the esta-blishmtent and eipansion
of SCF development ideal of self-help. The possibility of working with
chitweh groups must be conaidered.

4, Homen and youth groups already working on the islands should be congidered

" as target groups for the re-sducation in self-help.

1
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There still remain the need for a great deal of sducation to convince
commmities of what they need and that some of their old established
priorities are misplaced.

The nesd for cash ingome is great. To have & wide adoption of any new
teohnology, the people should be helped to initiate and manage elffectively
income generating projects. ¥ore incoime generabinhg projects should be
plapned and those involved muét be educated on how-to manage and spend
wigely the cash reburn of their lahour.

In order to lessen the skewing of benefits of SCF development effort tc thoge
who have economic power and status, target groups such as those who have
Little land or women heads of households with no regular income should be
focussed upon and assisted.

A supervisory staff member with some emtrepreneurial ability, business
skills and wide economic backgroumd should be recruited fo help in the
establishment of income geperating activities and training of staff and
“oommmity workers,

Some definite formula or princivles mwust be adopted by SCF in the allogation
of its available resources and services to the commmity. Thip is essential
if bitherness or unhappiness betuesen groups nhormally ceused by by the
unegual distribution of aid money, technical service and project materials
is to ke minimised.

SCT should try to adopt a two pronged opproach to helping the people "¢
golve thoir problems. Those who are really helpless and deprived mugt he
congidered fto receive direct assistance from SCF3 and those who have
certain resources must be encouraged to held themselves and to only receive
indirect assistance f:l:'om 3CF,

4 strategy of method of evaluating the competence and effechiveness of SCF
salaried commwity workers and office staff members should be devised and

utilized. A system of rating should be used and stalf members should be



of self-training and group learning through the interaction of participants
themselves, and with others during the course of the training. Thwrough exchange
of field work expericnces, group discuszion, and the presentation of a numher

of case studies of actual field experiences; the participants will be further
expoged to. the realities of rural or community development rclating to their
respective areas and projects, Participants will be required, either individuwally
or in groups to’introduce and discuss the various issues emerging from their

work experiences and in terms of specific content areas.

Conteont

1 Various social skills for achieving appropriate interpersonal cr inter-
group relationships and effeclive communicaltion. Irformal and formal
approaches, personal contact apd the use of intermediaries, verbal and
written commmnication. Use of the media.

2. The numerous structures and decision meking institubions in thoe cowntry,
apd in the igland commmmitics. UControl and power struggles how do they
affect the aspirations of the people and their lives in general, Doth
vositive and negative effects are o be discussed,

3. Yhat is T"poverty’; 'oppression', and ‘'injustice'? Are these concepts
. existing in the commmities of SCF operation? In what form do they exist?
If they do exist, how are they originated? How can they be reselved?

by Commynity problemsy what are they®? How can they be hest identified and
analysed? Major issues and problems confronting community worlkers in their
attempts to work with the people, particularly the deprived sectors. How
can they be resolved within the emisting infrasgturcutres?

5. Relationships between rural siructures and problems, and national and
international policies and structures. How do they affect one another; and
the country and people with twhom they are frying to develop or change?

6o Gauging personal success and failure, DrogresSs or no progress, “ersonal
biag or ethnocentrinism. How does it affeot onc's view of what he is doing
and gbowt other pecple. The idea of objeciive and subjective evaluations.
Uhy do people tend to be defensive and protective of vhat They ars doing,
their organizations, or their inberests? '
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Appendix T
COVMMUNITY & STAFF TRAINTING - 30 JANUARY 1984

»

SAVE THE CHILDREN PRDERATION — EIRTBATT

Consultants Asesels Ravuvu

Training Programme for Community Self-Help Coordinators; Commmnity Persons,
Taxawa staff of SCF Kiribeti Field Cfljce, Tarawa

30 January - 4 Pebruary 1984

Broad Admg

o Po develop self-confidence and a better understanding among SCF staff, C3C's

and community persons of their roles as community workers and deovelopmend
facilitators. ’

b, To develop among participants o sense of aworeness and critieal analysis
of the various development goalss philosophies and issues relating Yo the
various develomment projects vhich have been established among the pecple
of SCF impact arezs,

Objectives

At the end of this training participan®s should be able to display some skills and
knowledge in the following aspects of their tasks.

1e Communicating effectively with the pesople and achieving appropriate inter—
persenal relationships with then.

2. Tdentifying; social, economic, political and religious power structures in
“the cowntry and in the community of SCF impact areas.

3. Defining vhat 'poverty! and 'injustice' are, and identifying and analysing
the cauges of these phepomena within each community of operation.

4. Arnalyzing major igsues and problems faced hy CSCG's or field werkers in
their attempts to work with the deprived sections of the community, and
Plamming solutions to them within the framework of the SCP orgenization and
the communities in whish they worlk.

5. Inderstanding and apnalysing the relationships between rTural struchures o nd
problems, and national and internationrl poligies and struciures.

6. Ivaluating their owmn work, personal ideas and ideologies using actual case
studies and field experiences,

Methodology

It would have heen very effective if the parbticipants were involved in
identifying their own training needs;, and in planning and rumning the training
Programme. Botiom-up planming, people's participation, and decenmtralization of
authority could then be practised and experienced by the participants in a more
meaningful and praciical way. Unfortunmately communication difficulties,
limitation of time, and other factors do not allow for such a process to be
followed, It is hoped; however, that this programme will provide some aspects
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Appendix IT

SOF STATF TRATNTI, KIRTEATT FTEID OFFICE

30 Jamuary — 4 February, 1984

Personal Fraluation

This is an exercise in vhich we are trying to condition you to analyze

and evaluate your strengths and weaknesses as a staff of SCF; and in relation to
your role as community workers. In order to help one apother and provide
conglructive criticism to make our effort much more effective; we wust bo honest
with ourselves and critically lock at ourselves in terms of whatb he have already
done and are trying to do.

Personal Ability

1ﬂ

2

3.

4e

That do you consider (a), as your strengths (b) your wesknesses
Do you find it difficult to approath people? If yes, say why and. if you esay,
no, then explain how Yyou have been able to achieve it.

Do you consider yourself, well liked, partly liked, not liked by all the
reople, some of the pecple? Say why.

Do you find it easy 01- difficult to relate yourself to other people? Give
reasons.

Work EBffort

Te

2n

o

4:.

. b,
s

That do you consider as your most important contribution to the people in
Yerms of 3CF ideas of self-help and participaition? Ligt and explain how you
accompliceh it.

Ligt 21l activities which you have done with the people and which you consider
important for educating the people in the idea of self-help and participation.

Do you think that the idea of gelf-help and participation by many people
can vwork among the various commmities in vhich 3CF operates? If you said,
yes op no, you must soy why?

If you consider that you have not achieved much, please say why?

This evaluation exercise muzt be answered fully or in deteily and it

nust be handed over %o the Secretary SCF hy londay morning, 6 Pebruary, 1994,
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TRATVING SCHEDULE

SAVE THR QHILOREN, KIRTBATI FIRLD OFFICH

30 JANUARY - 4 FEERUARY, 1984

DAY

* MORNING SEBSSION

ATTERNOOYW SEISION

Honday
30 Jan.

Tuesdsy
31 Jan.

Wednesday
1 Feb.

Thursday
2 Fobh.

Iriday
3 Feb @

Saturday
4 Feb.

B i e

et mmean e TR © w md tem mm weas - ——— -

8,00 am ~ 1 pm : Discussion on
focial skills, for interpersonal
and group relationships. “ffec—
tive commmication, and presento~
tion of case studies. Amara fo
Present his case study on Arorae.

8.00 am ~ 1 pm : Discussion on
power structures and decision
making, leoking abt the family,
the village, island and nationg
conirel, power struggle, and
rivalry. EKamraratu to present
his case ztudy.

8.00 am ~ 1 pm & Discussion on
the idea of ‘'poverily's ‘oppre-
ssicn'; and 'injustice’. To
vhat extent do they exist, and
how are they originated. Group
discussion and reports on the
various islond communmities.

8.00 am - 1 rm s Cencral
discussion on identifying
community problems and other
major issues confronting
commmity workers. Xavoty io
present his case study.

8,00 am -~ 1 pm : Discussion
on relationships between mumal
stryctures ond problems,
national and internationsl
policies and structures,

¥sbana to present his cage
study. C(roup discuss8ion and
peeasntation of reporis.

3.00 am - 1 pm 3 Advisory
Committee meoting on evaivation
eXerciss,

3,00 - 5,00 pr ¢ Croup discussion
on case study and related issues.
Presentation of feed back reports
by groups; to be followed by
general digouseion by all partici-
pante,

3.00 — 5.00 pm ¢ Group discussion.
Participants to identify dssues
end problems relating to decision
making in their commmities and
provide suggestiong of hoy to
resolve them. Pregentation of
group reports and gdeneral
discussion,

3,00 = 5,00 pm 3

Statistic Session

3,00 - 5.00 pm 2 Group discussion
on the case studys and presente~
tion of group repcris, and discu-
ssion by ell participants.

3,00 « 5.00 pm 2 Advigory Committee
meeting. Discussion on cvaluation
axercise.

3.00 -~ 5 pm 3 Self-evaluaiion.
Objective and subjective, atc.
Teweka to present hig care study.
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