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PHASE 11 ENVIRONMENTAL EDUCATION PROGRAM
HONDURAN ECOLOGICAL ASSOCIATION
ASSOCIACION HONDURENA DE ECOLOGIA (AHE)

INTRODUCTION

The environment of Honduras and its natural recsource base are
rapidly being depleted. Wasteful use and poor management of
natural resources pervades the country from the level of the poor
landless farmer who unknowingly uses slash and burn agricul ture
to destroy the countryside and his future, to the level of
resource manaqQers in government agencies who lack the training in
appropriate management technologies. Additionally, the public at
large has no means of Knowing about these problems, how they
should react 'in their daily lives or what actions they <hould
take in the public forum,

The Honduran Ecological Association (AHE) was formed in 1974 as a
result of the First Seminar on the Honduran Environment with the
Qoal of helping to solve these problems through prcaorams of
environmental education and resource management training. In
1988, the AHE recieved its first grant, in the amount of $25,000,
from USAID to initiate the development of its educational
programs. The first Phase program was recently completed.

This propocsal outlines the AHE’s proposed plans for a Phase I1
educational pregram to follow and e€xpand upon the initial
proaram, makKing uce of the capabilities and resources aathered
during that project. The projects proposed herein would provide
a major boost to the program activities of the AHYE and would also
significantly increase the rate of the AHE’s institutional
growth, which is critically needed to achieve the proper
management of Honduras’ natural resources,

STATEMENT OF NEED

The Honduras - Country Environmental Profile, recently completed
by JRB Associates of McLean, Virqinia, under Contract to (USAID),
summarized the major environmental problemse of Honduras as
follows: "Honduras, second 'argest of the Central American
countries, is also one of the most geographically and
biologically diverse. The national territory harbors
representative samples of some of Mecoamerica’s most ecalagically
and economically important natural resources., From pristine
coral reefs to lush cloud forests, pine clad savanna to tropical
rain forest, the potential for sustained yield development based
upon rational utilization of the natural resource base appears to
be Honduras’ most Promising development strateay. Unfortunately
these resources are not being managed effectively. Both hardwood
and pine forests are being rapidiy depleted, soil erocion is
rampant, dozens of plant and animal species are imminentl]y
threatened with extinction, hydroelectric power potential is
being reduced, potable water supplies threatened and tour)ct



development opportunities |imited. However, with a firm national
commi ttment and recponsible international assistance, Honduras
can achieve the goal of balancina natural resource utilization
with natural resource protection, Management of natural
resources and initiation of environmental education programs must
be an integral component of the effort.," (Emphasis added)

The team of profecsionals who completed the Profile, provided
several recommendations including the need for:

"More Active Involvement in Environmental Matters by GOH and
Nongovernmental Organizations... Nongovernmental organizations,
such as the Asociacién Honduremna de Ecolégia, can play a valuable
role as catalysts and consciousness-raising sources to affirm the
government commi ttment. Where assistance institutions have taken
unilateral action on environmental matters, the effects have been
neqgligible and transitory.®

A more "Unified Voice for Environmental Consideration in
Development... A first priority would be channelina of national
and international resources toward building an environmental

management consciousness and scient:fic capability within the
existing institutional structure of the country.”
"Development of Honduran Capabilities in Environmental Sciences.

Without a cadre of graduate trained environmental scientists--
ecologists, marine biologists, Qeomorphologists, tropical
foresters, and cther--no amount of official committment or
outside assistance can have a substantive long-term effect on
development. Workehops and short courses can be important
stopgap measures unti] agencies and educational institutions can
be adequately staffed."

"Recognition of Aesthetic and Scientific Values of Natural
Resources. Certain qualitative values of an aesthetic and
scientific nature, such as the beauty of a reef or cloud forest
or the fate of the endangered manatee, are of concern to all
people. Aesthetic and sciencific values, in this context, have
much in common since they are recognized intuitively as being
valuable even though they frequently cannot be assigned monetary

value."

The AHE, being the first and only Honduras based Private
Voluntary Organization concerned with the wise management of the
country’s natural resources, in this second poorest country jn
Latin America, needs assistance from USAID and other donor
agencies to begin working to achieve even a few of the activities
recommended by the Profile Team. As presently constituted,
according to the Profile Team, "the DWER (Department of Wildlife
and Environmental Resources within RENARE) has not yet organized
its available recsources to effectively cell the need for
integrated natural area management... Missing is a pragmatic
emphasis on the essential contribution of natural ecosystems to
development.

- Valuate Natural Resources in a Development Context.

= Improve Institutional Planning and Cooperation.

~ Strengthen Institutional Capabilities,

= Develop an Environmental Education Program. A national
environmental education strategy should be defined, focused on
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four target girroups--decision makers, students, the general public
and the rural population.” (Development Assistance agencies
should be included in the list of target groups for this effort.)

Further institution building with the AHE should move Honduras
several steps ahead toward the solution of its
cnvironment/development prcblems. The AHE offers this potential
in several very important ways:

= The membership of the AHE is composed of many highly trained
and well placed.individuals in the Government sector of natural
resources management.

-~ The volunteer activists in the AHE, both in their professional
positions and their roles as private individuals represent a
basic capability to conduct analyses and to make decisions on how
to best use scarce natural resources.

- The AHE represents an opportunity to further develop a stable
and continuous program for the solution to the environmental
problems of Honduras.

- Support to the AHE will be assurred of going toward

programs directed at the wise management and protection of the
environment and eliminate the current uncertainty in the funding
and implementation of these programs which has resul ted from the
weak condition of the economy.

- The AHE is able to take actions more rapidly than Government

agencies which have large bureaucracies.

The history of the AHE and its plans for activities during the

next five years are presented in detail in Five Year Plan, which

is appended to this proposal. The projects proposed for this
Operating Program Grant ‘are directly relevant to the needs of the
Honduran envircnment and natural resources conservation qgoals
described in the AHE‘s Five Year Plan.

PROGRAM GOALS AND OBJECTIVES

The goal of this Praoject is to increase the effectiveness of the
Horduran private sector in promoting rational resource management
and environmental conservation programs. This goal will be
achieved through the following objectives:

- Development of an awareness among rural and urban populations
about the current status of natural resources and the environment
in Honduras.

~ Dissemination of information to rural populations and the
general public regarding the proper role of resource management
technologies and conservation practices in sustaining the long-
term stability of the country’s economy.

- Motivation of appropriate Government and non—-governmental
agencies to take appropriate actions to achieve the proper
management of Honduras’ natural resource base.

- Implementation of educational and public awareness campaigns
to inform those involved in resource use and management, from the
campesino through the general public to government agency staff,
about alternative approaches to use and development of soi l,
forest, wildlife and other natural resources.

- Creation of cooperative programs with Government and other
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hon—-governmental agencies to achieve improved planning and
decision-making regarding land-use policy.

- Initiation of investigations into the current status of
selected natural resource values not being considered by other

agencies,
PROJECT WORKPLAN

This project includes an educational campaign of national scope
to be carried-out for approximately 36 months wijth a concurrent
program of institution strengthening activities,

I. Resources Management Sducation Activities
A. Annual environmental campaign

Using the model of the U.S. based National Wiltd!ife Federation,
the AHE will conduct an annual environmental campaign targeted at
~one major topic area. Annual topic iesues under current
consideration include: sOil conservation practices, deforestation
tonsequences, waterched management, land uce alternatives,
wildlands values, pollution and pesticides and endangered
species. The fina) decision on the annual topic will be made at
least & months before the campaign is to begin in order to allow
for the necessary research, planning and campaign design.

Campaigns wil) consist of a broad ranging group of activities
including but not limited to: posters (with accompanying activity
guides for teachers and the general public), a short television
presentation in addition to spots, press releases, development of
8 slide show and conduct of workshops in approximataiy 20 rural
locations and brief (5-19 minute) radio presentations providing
ideas and specific suggestions regarding solutions to the problem

which will be of use to the campesino.

The major campaign effort will be timed to coincide with World
Earth Day and will last for a period of approximately 2 months.
Follow~up activities will'cqntinue throughout. the remainder of

the year.

Target groups: campesinos, general public, decision—makers,
teachers and students (follow-up to teacher training, below)

Resource commi ttment: The Executive Director will guide this
campaign working with volunteer staff of the AHE and Universijty
to conduct hecessary background research.

B. Resources management and education bulletin

This Bulletin wil] be published every two months in order to
supplement the Knowledge, activities and capabilities of those
interested in environmental information and the state of natural
resources management in Honduras. There will be three major
sections within the 12 pPage Bulletin: news on the Honduran
environment; a general interest topic (e.g. medicinal plants
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found in Honduras and their values); and, environmental
activities appropriate for use with children.

The Bulletin will be printed in sutficient quantity so that it
can be freely distributed to teachers, AHE members and other
interested individuals.

Target groups: teachers who receive training with the "Normal
School Training Project", the membership of the AHE, and
Government and non-governmental agency employees

Resource committment: One of the Peace Corps Volunteens assigned
to the AHE will quide the development of the Bulletin and it will
be written and edited by volunteer staff of the AHE.

€C. Normal School Teacher Training

To begin the necessary modification of aenerations old patterns
ot behavior toward the environment, the AHE with the cooperation
and participation of RARE, Inc.; a U.S. based non-profit

conservation organization, will conduct training workshops for
students at Honduras’ 9 "Normal* (teacher training) Schools.
Three of the schools will receive the training workshops each
Year,

The training programs will consist of a 2 da) training workshcp.
Each of the teachers who participates in the workshop will
receive a 120 page Resources Managment Educatiocon activity quide.
(The activities contained within the Guide were developed by RARE
and have been tested with over 2,008 students in Costa Rica.)
Prior to printira of the edition for the first year, the Guide
will be reviewed by staff of the Ministry of Education.

Addi tional modifications, if needed, will be made to the Guide
subsequent to the first vear‘s experience, befcre the second

printing is completed.

During the first year the training program will be conductad by
members of RARE’s staff with the participation of counterparts
from the AHE and the University. Subsequent years the training
responsibility will be slowly transfered totally to the AHE with
RARE playing only an advisory role.

Target groups: students at Normal Schools who are about to enter
the teaching profecsion, elementary and secondary school students

throughout the nation

Resource commitlﬁent: RARE’s staff will provide the basic
direction and guidance for this project in the early stages with
the active participation of AHE counterparts who will
subsequently assume the responsibility. The professional
services of RHWRE’s trainers will be provided to the AHE at no

cost. e
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D. Program staffing, support and technical assistance

To date the AHE has been an all volunteer based organization,
The time available from the volunteer ctaff is quite restricted
and has severly limited the growth potential for the
organization.

The AHE, in order to effectively carry-out ite program activities
and begin a program of institution building, needs assistance
with the basic building blocks of a staff. An Executive Director
and secretary and the office space to house them, will allow the
organization to multiply its efforts and effectiveness many times
over. In fact, without such assictance it is unlikely that the
AHE can accomplish its program objectives.

Since the AHE is such a relatively young and rapidly growing
crganization it will be in need of advice and technical
assistance from an advisor who has had experience working with
other PVQ envirornmental orqanizaticons in Latin America. RAPE,
Inc. has offered to provide this Technical Assistance, by means
of two visits to the AHE each y¥ear, one in conjunction with the
Normal School Training Program and the other a special trip.

Target groups: program activity development and institutional
growth of the overall AHE

Recsource commitdﬁent: The Executive Director will be chosen by a
Selection Commi ttee composed of 3 members of the.AHE Executive
Committee. The celection criteria and responcibilities for the
Executive Director are appended. RARE, Inc. has offered to serve
as technical advisor to the AHE, with no charges for profes<sional

services.,
E. Videotape, slide/tape and radio shows

In order to provide the most information to the broadest range of
audiences, the AHE will develop a series of videotape, slide/tape

and radio shows. These shows will present major issues of

resources managment concern as well as suggesting possible alternative
solutions to specific problems. In some cases the shows for the
different media will overlap in subject matter but they will be
designed to approach different audiences, 2.9. radio spots for
campesinos and slide/tape presentation for agency staff and

directors.

Subject matter for these shows currently under consideration
includes: mangrove ecosystems and their management, tropical
rain forest deforestation, soil conservation practices, sea
turtles, water pollution and treatment. The specific decisions
for subject matter will be made during project implementation.

Target groups: campesinos, general public, decision-makers

Resource committment: The Executive Director will guide the
selection of subject matter workKing with volunteer stafs of the
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AHE and Univerzity to ccnduct necessary backaround research.

F. General educational activities

There are three very basic activities which are proposed to
increase the overall capabilities of the AHE to conduct some of
its other educational proagrams. These projects include:
development of a slide library which can be used as a basis for
educational shows and fund raising; creation of a library
containing basic relevant documents and books for use by AHE
staff, members and students; and, the production of some basic
general posters, for distribution throughout rural areas and
towns, which make People aware about the existence of the AHE and
the actions it is taking.

All of these efforts wil) maKe the organization more effective in
its educational, membership building and fund raising proarams,

Target aroups: general public, AHE staff and membere, ctudents

Recource commi ttment: Staff and volunteers wil) take photographs
and place them in the slide collection. A Peace Corps Volunteer
will coordinate the collection of library documents. The
Executive Directar will Quide the selection and the development of

the paosters,
G. Publication on wildlands of Honduras

Knowl edge about and protection of the remaining wildlands of
Honduras has receijved little or no priority activity from any
Ppublic or private agencies, national or international, The AHE
has made arrangements with the Institute of Tourism to publish a
small color booklet about wildlands, [f the AHE provides the
photographs, text and Paper supplies the book will he printed at
no charge,

Ti.e AHE will be able to utilize this doccument for both Hendurans
and International donor agencles to make them aware of the
current status of wildlands in Honduras and the needs %o take
actions to protect them. Assistance from international
conservation organizations has to date been minimal in Hondur as,
in jarge part due to the lack of such documentation.

Target groups: government and non-government agencies in
Honduras, Irternational donor agencies with special interests in
wildlife conservation, tourists interested in wildlife and nature
experiences available within Honduras

Resource commi ttment: Photographs for the book will in general
be taken from the AHE slide library and will be supplemented as
hecessary. A member of the Executive Commi ttee has offered to
write the text on a voluntary basis,
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H. Workshops with hunting clubs

Private hunting clubs are becoming more numerous and unified in
Honduras and it is important that the AHE establjsh workKing
relationships with these groups so that, when possible, they can
warkK together to achieve mutual wildlife conservation goals,
This approach has proven effective in the U.S. but has not been
demonstrated in Honduras,

Staff of the AHE will establish contacts with various hunting
clubs and work with them to develop a special session
presentation regarding wildlife conservation issues, for the
membership of the clubs. The main objective of the working

sessions will be to initiate an interchange of ideas and needs in
order to begin efforts to decrease the pressures of overhunting
on large wildlife. Sessions of this type will be conducted two

times each year during the project perijod.

"Target groups: private hunting clubs

Resource committment: The Executive Director will work with a
Peace Corps volunteer to develop a worKshop appropriate for the
hunting clubs. The Executive Director and volunteers will
initiate contacts with the clubs and participate in the worKshop

sessions.
I. Development of endangered species list

AS a part of the AHE’s initial stepe to develop information on
the natural resources which have not received the attention of
Governmental agencies, there is a'need to develop a first staqe
inventory of endangered plant and wildlife species. A short term
survey of available information sources, with some field
checking, will be used as the basis for the development of a
preliminary listing by habitat t¥pe. Using these datx in
conjunction with research on the life zone ecology of Honduras
currently, being conducted by Professor Nelson Agudelo it will be
Possible to produce initial estimates of the current status and

distribution of these species,

The publication of a small booklet about the results of this work
will be useful to both the AHE, RENARE and other resource
management agencies, national and international as they make

management decisions.

Target groups: government and non-government agencies in
Honduras, International donor agencies with special intereste in
wildlife conservation, tourists interested in wildlife and nature
experiences available within Honduras

Resource commi ttment: Research will pe conducted by a team
composed of a consul ting biologist with training and experience
in endangered species surveys and 2 counterparts from RENARE
and/or the University Biology Department. In addition, a
Fulbright Professor at the University has offered his



professional assistance at no additional cost to the survey
project. Photographs for the book will, in general,

be taken from the AHE slide library and will be supplemented as
necessary during the field survey. The text will be based on a

summary fo the research resul ts,
J. Third National Seminar on the Environment

Two such National Seminars on the Environment have already been
conducted, the first in 1974 which resulted in the formation of
the AHE. The Third Seminar will be used to make Government and
hon=governmental agencies, as well as Private enterprises aware of
the current status of the environment in Honduras. Information

to be disseminated at the Seminar will include the recently
completed Honduras - Country Environmental Profile supplemented
by reports from participating agencies.

Target groups: all Government and non-governmental agencies,
‘representatives of private enterprise, representatives of rura)
and urban communities, campesino groups, unions, etc. *

Resource committment: The Executive Director and Executive

Committee will have the responsibility for the organization and
development of the Seminar program and activities., The major
informational resource will be the Honduras - Country

Environmental Profile, completed under contract to USAID.
K. Inter—institutional-workshop on land use policy

One of the important forces limiting the development of an
appropriate land use policy for the further development of
Honduras, is the lack of communication and coordination among the
government agencies who have a role in these decisions. . An
inter-institutional worKshop could not effectively be conducted by
any of the Government agencies involved because of potential
Jealousies. The AHE offers an excellent opportunity to achieve
such a workshop and make the first important steps toward the
development uf a land use policy for Honduras,

This workshop may be combined with the Third National Seminar
on the Environment using the support of the land use policy
component of the Choluteca Watershed Management Project financed

b USAID.

Target groups: all agencies, national and interﬁational, involved
in the development of land use policies in Honduras

Resource committment: This worKshop will be developed and
organized by members of the Executijve Commi ttee of the AHE using
their personal connections to the involved agencies.

L. Practical training on the role of environmental studies in
the development planning process

At the present time there are no professioanls within the fields



of natural resources or biological sciences in Honduras who have
experience in the use of environmental studies in the process of
development planning. This results in an inability for these
professionals to respond to the needs, of Government and private
sector agencies, for resources management information as they
carry-out there development activities. In the words of the
Environmental Profile Team, there is a need for the "development
of Honduran capabilities in environmental sciences, Without a
cadre of graduate trained environmental scientists... no amoun t
of official committment or cutside assistance can have a
substantive long-term effect on dévelopment."

The AHE plans to conduct a practical, "hands-on* training project
in the critical role of environemntal information in development
planning. The program will consist of three segments: field
studies; development of a possible management plan for the field
study area: and, expanded training session regarding the process
of development and use of the plan. The first two seaments of
this project will represent an intensive joint training program
conducted by three foreian professionals: a natural resources
manager, a land use planner and a wildltfe specialist. These two
segments will require one weeK and two wéeks respectively and the
participants will be professional Honduran counterparts from the
National Univeristy, Pan American Agricul ture School, RENARE,
Naticnal School of Forestry and CONSUPLANE. The third segment of
the project wil] require an intensive three day instruction and
active group discussions program. There will be approximately 20
participants in this seament including representatives from INA,
COHDEFOR, CONSUPLANE, RENARE, Planificacién Sectorial—MNR,
Ministry of Cul ture and ‘Tourism, SECOPT, National University,

Ministry of Defense and hon-governmental as well as international
organizations., Ideally, a final document with guidelines for the
planning and development of the field study area will be

submi tted to appropriate Government and hon—government agencies
for their consideration and action.

Target groups: professionals in the field of natural resources
management, Government and non-government planning and decision-

makKing agencies

Resource cdmmittment{ The Executijve Director and Executive

Committee will take the responsibility for organizing this
training project. The first two segments of the training will e
conducted by foreign professionals the third segment will pe

carried-out by Hondurans.
M. La Tigra resources management education support

Rosario Resources has made a preliminary commi ttment to donate

2 buildings to the AHE which are locateg in Rosario, within La
Tigra National Park. The AHE believes that development of these
buildings as an educational center should most appropriately be
delayed for several years. However, in the initial Years of theirpr
ownership the AHE will conduct two activities toward the
protection of La Tigra National Park and in preparation for
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the eventual development of this Center: Production of
informational pamphlets for distribution to the general Public in
order to develop support for continued protection of the Park;
and, initial steps in the design, development and maintenance of
the two buildings so that they can be used for the development of
the Center. :

Target groups: 1local communities and the general public to
develop support for the continued protection of La Tigra,
visitors to the Park

Resource commi ttment: Rosario Resources plans to donate the 2
buildings and to continue to pay for the guard who is stationed
on the premises to protect and maintain them. @A pamphlet has
been prepared and published but should underqo some modifications
to achieve the broader objectives of this new goxl .,

IT. Institution Strengthening Activities

The Executive Director and sectretary wil] devote approximately
25% of their time and effort to obtaining new members for the AHE
and raising funds from both national sources and international
donor agencies. The AHE already obtains a portion of its funds
from membership dues and should be able tg expand this portion of
its inccme through the production of its "gj Cangrejo Ermi tamo"”
Bulletin. The preduction of the Publications on the Wildlands
and Endangered Species of Henduras shou)d provide the AHE with

visibility among international conserwvation organizations,
thereby allowing it to obtain increased support.

RARE, Inc. has offered support in obtaining training in fund
raising techniques for the Executive Director, in the u.s.

B. Development of institutional infrastructure

Until this time, while the AHE has been a small, volunteer based
organization, it has not developed all the basic administrative
infrastructure which it requires. The AHE’s Treasurer and Legal
Advisor will assijct the Executive Director in the development of:
this infrastructure. Approximately 25 of the Executive Director
and Secretary’s time will be committed to the development and
proper management of project accounts,

C. Institutional ne tworking

At the same ti.me as the Executive Director s receiving training
in the U.S. it should be possible to make a varijety of contacts
with other conservation organizations., Additionally, some
members of the Executiue Committee have already made contact wi th
other environmental organizations in Latin America who they can
directly exchanqe information and experiences with. Again, the
pubilications of the pamphlets and Bulletins will serve ac an
important means of technical exchange with these other groups.
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PROGRAM BUDGET

Activity A - Annual Environmental Campaign

1 topic to be chosen as central theme each year current ideas
include: soil conservation, wildlands values, deforestation
consequences, land use alternatives, pollution and pesticides,
endangered species

ITEM COCST (% U.S.)/SOURCE
AID AHE (in Kind)

Annual costs

Campaign posters, 3,000 Copies

to go to teachers, libraries.., 1,500
Activity quide packKage for

teachers, 8 pages, 2,000 copies 4600
Pamphlet for general public

2,800 copies é00

Slide show for rural areas 400

Travel to 28 rural sites 1,400

1S minute TV cshow Y00

é= S minute radio shows 280

Press releases, TV spots 1,600

Planning, design, artwork 469 -
Research (1488 hours volunteer) 848
Postage 1,000

Total cost per year $9,340

3 years during project 1ife +28,420
TOTAL IN-KIND PROVIDED BY AHE _ $3,720
TOTAL FUNDS REQUESTED FROM AID $24,900



Activity B - Resources management and education bulletin

é issues per year with 12 pages in each
2,380 copies printed for each edition

ITEM COST ($ U.S.)/SOURCE
AID AHE C(in Kind)

Printino/issue 1,500

Artwork/design 100

Postage 100

Editing and writing 400

Total! cost per issue $2,100

18 issues during project life $37,800

TOTAL IN-KIND PROVIDED BY AHE $7,200

TOTAL FUNDS REQUESTED FROM AID $30,400

Activity C - Normal School Teacher Training

3 schools per year

2 day workshop at each school

238 student teachers trained in each school

13 day training program developed and coordinated by RARE

ITEM COST (¢ U.S.)/SOURCE

AID AHE C(in Kind)

Annual costs
808 Teacher’s guide books o 4,800
Materials for workshops 200
Professional services of
4 RARE trainers @ $108/day ' S,2080
Volunteer trainer counterparts 84a
Airfare for 4 RARE trainers 1,700
Per diem for trainers .
S2 person days @ $40/day 2,080
Local travel 4080
Tota! cost per year $15,220
3 years during project )ife 45,660
TOTAL IN-KIND PROVIDED BY AHE $18,120
TOTAL FUNDS REQUESTED FROM AlD t27,540
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Activity D - Progam staffing,

Staff time will be devoted to both proqram
institution building activities.
Technical
conjunction with normal
special trip.

school

assistance to be provided twice each
training program, once as a

support and technical assistance

development and

Year, once in

ITEM COST (% U.S.)>,/SOURCE
AID AHE (in kind)
Annual costs
Salaryv-,benefits—
Executive Director# 12,500
Secretaryx 4,208
Messenqer% 1,249
Fresident wvaoluntesr Lodaywk . ) 2,890
Technical Advicorxcg davs) 1,260
Dffice rental = 2,408
Postage and phoness 1,200
Travel -
Executive Dirsctors 2,904
Peace Corps Wol.#(2 s509
Technical Advizars L RARED 1,268
Total cost per wear $360 280
3 vears during project 1ife $90,%00

—__.__——_—_..——.__.—_.—_...—-._——_———.——_——._————-————-

These totals reflect 1984 =support for these

tirst rear fraom UeAID, 75% in the second ye
third wear, as the AHE assumes more respons
ot its kasic support cerviceg,

-~

TOTAL IN-KIND PROVIDED BY AHE $41,499

TOTAL FUMDS REQUESTED FROM AID $49,200

#— These costs should be allocated a
programs (38%), administration (25%)

- e S a0 =~ ———

activities in the
ar and 254 for the
ibility for the costs

pproximately as follows among
y &nd fund raising (25%).



Activity E - Videotape, slide/tape and radio shows

Subject matter for .:ese shows is currently under consideration
including: manarove ecosystems, tropical rain forests, endangered
flora and fauna, sea turtles, etc.

ITEM COST (¢ U.S.)/SOURCE
AlID AHE (in Kind)

Annual costs

2- 18-15 minute videos, product. g8ao

2- 15 minute tv show 1,800

3- 1/2 min. tv spots, product. 750

2- showings of spots per week 3,160

4- 5 minute radio, product. 400

2~ playings of radio per week 5,200

2- slide shows production 400

S copies of slide shows 300

Volunteer research and scripting 1,000

Total cost per year $13,950

3 years during project life $41,859

TOTAL IN-KIND PROVIDED BY AHE $33, 300

TOTAL FUNDS REQUESTED FROM AID $8,550

Activity F - General educational activities

Establishment of a slide library
Development of environmental document library

Production of general awareness posters

ITEM ) COST (% U.S.)>/SOURCE
AlID AHE (in Kind)
Annual costs
Slide film 300
Document purchases S00e
SilK screen materials for posters 860
Volunteer production time 1,200
Total cost per year $2,800
3 ryears during project life $8,400
TOTAL IN-KIND PROVIDED BY AHE $3,400
TOTAL FUNDS REQUESTED FROM AID 4,800
1S _,1"\
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Activity G - Publication on wildlands of Honduras

ITEM COST (% U.S.)/SOURCE
AID AHE (in Kind)

Travel , Sae

Research, writing 1,500

Publication- 25 pages
3,000 copies -

materials 3,000
printing 3,600
Total cost $8,000

. TOTAL IN-KIND PROVIDED BY AHE $4,500
TOTAL FUNDS REQUESTED FROM AID $2,500

Activity H — Workshops with hunting clubs

Cooperative workcshops to be held in conjunction with reqular
meetings of hunting clubs.: .

ITEM ) COST ($ U.S.)>/SOURCE
AID AHE (in Kind)

2 workshops per year

Materials to distribute 150

Travel for participants 1@

Total cost per year ' $250

3 years during project life $750

TOTAL FUNDS REQUESTED. FROM AID $750
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Activity 1 - Development of endangered species list (100&0 w;uL/FE

7

FUND) !

ITEM CoST <% U.S.>/SOURCE
AlID AHE Cin Kind)

Biology consultant 2 months 4,000
Travel
Airfare- consul tant g6e6
Per diem 2 50~ consul tant 3,000
Per diem 2 $§5- 2 RENARE
and/or University pPersonnel 1,808
Volunteer research/writing 800
Publication- 25 pages
3,000 copies
materials 3,000
printing 3,084
Total cost $14,406
TOTAL IN-KIND PROVIDED BY AHE $3, 800
TOTAL FUNDS REQUESTED FROM AlD $12,400

Activity J -~ Third National Seminar on the Environment

Professionals will be invijted to participate, representing
various government and non-government ageéncies. The workshop

Will be held for 3 days,

ITEM ' COST (s u.s, >/ SOURCE

- AID AHE Cin Kind)
Volunteer staffing 800
Materials 1,500
Total seminar cost $2,300
TOTAL IN-KIND PROVIDED BY AHE - 800
TOTAL FUNDS REQUESTED FROM AID $1,500
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Activity K- Interinstitutional workshop on land use policy

30 professionals will be invited to participate, representing
various government and hon-government agencies. The workshop
will be held for 3 days.

ITEM COST ($ U.S.)/SOURCE
AlID AHE C(in Kind)

Materials 9 tS/participant 150

Travel ner diem 2 $45/part. 1,350

Total workshop cost $1,500

TOTAL FUNDS REQUESTED FROM AID $1,500

Activity L - Practical training on the role of environmental
studies in the development planning process

ITEM COST (¢ U.S.)/SOURCE
AID AHE C(in Kind)

Services of 3 foreign )
professionals for 28 days

each 3175/day 10,500
Per diem for foreign

professionals @ $48 4,080
International travel 1,400

Volunteer national counterparts 4,000
Local travel . .1,500

Workshop materials ‘ 158

Total program cost ) $21,830

TOTAL IN~KIND PROVIDED BY AHE €4,000

TOTAL FUNDS REQUESTED FROM AID $17,830
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Activity M - La Tigra Environmental Education Support

ITEM COST ($ U.S.)/SQURCE
AID - AHE C(in Kind)
Annual costs
Volunteer staff time 400
Pamphlets, etc. for public 400
Museum development 1,500
Total cost per year $2,500
3 vears during project life $7,500
TOTAL IN-KIND PROVIDED BY AHE $1,200
TOTAL FUNDS REQUESTED FROM AID $6,300
1o



SUMMARY BUDGET

Activity A - Annual Environmental Campaign

TOTAL IM-KIND PRIVIDED BY AHE $3,720
TATAL FUMDS REQUESTED FROM AlID 24,738

————————.——._—______.__...————_—._——_—_-—_—————.—.—.-————_—_———————_———-—

Activity B -~ Resources management and education bulletin

TOTAL IN-KIND PROVIDED BY AHE £7,200
TOTAL FUNDS REQUESTED FROM AID $30,400

——-——_—___—...—.-..__.__.._—_—-..———-———-——--—_——-_-—_—--——_—_—_—_-—_——_—-—_—

Activity C - Normal School Teacher Training

TOTAL IN-KIND PROVIDED BY &HE 18,120
. TOTAL FLND3 REIUESTED FRIM &ID 27,340

—._.—_.—_—._.__._—...__._..___.._._-....-.—..—_..___..—____..___———————————_————.—_—-_—....

Activity D -~ Program staffing, support and technical assistance

TUTAL IM-KIMD PROVIDED BY &HE 41,400
TOTAL FLNLS REQUESTED FROM &ID 47,200

Activity E - YVideotape, slide/tape and radio shows

ToTAL IM=RIMND PROVIDED BY &~HE $33,300

TOATAL FUNDS REQUESTED FROM ~ID £2,550
Activity F - General educational activities

TOTAL IM-HIMD ZROVIDED BY “HE $3,5040 :
TOTAL FUNDS REQUESTED FROM &ID 4,200
Activity G ~ Publication on wildlands of Honduras

TOTwL IM=-KIMD PROVIDED BY AHE - $4,509

TOTAL FUNDS REQUESTED FROM AID $£3, 508
Activity H - Workshops with hunting clubs

TOTAL FUNMDS REQUESTED FROM AID $£758
Activity I ~ Development of endangered species list

TATAL IN-KIND FROVIDED BY A&HE $3,200

TOTAL FUNDS REQUESTED FRUOM AID $12,6v8
Activity J - Third National Seminar on the Environment

TOTAL IN-KIND PROVIDED BY AHE $2d0

TOTAL FUMDS REQUESTED FROM AID $1,500

____.._.__———--—-———~_.___...__....._—-—————-————____—_———————‘—_-———_—_———_—

Activity K - Interinstitutional workshop on land use policy

TOTAL FUMDS RECUESTED FROM &ID $1,30a
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PROJECT TIMETABLE (subject to adjustment)

PROJECT ACTIONS BY QUARTERS
R e el Sty CERT: RN SIPY W P -

Activity A 200X X000 X0
Annual environmental
campaign

Activity B S0 0. 0.0.0.0.0.0.0.0.0.90.0.0.0.0.0.0 0006000000000 000006660666 68%

Resources management
and education bulletin

Activity C 200X 20X XXX
Normal School
Teacher Training

Activity D 020,0,0.0.0.0.0.0.0.0.0.¢.0.00.0000006060600000 0000000006 066000 068

Staffing and support

Activity E S0, 0.0.0.0.0.0.0.0.0.0.00.90.0.0004.000000000000 000080000660 00%

Videotape, slide/tape
and radio shows

Activity F 0 0.0,0.0.0.0.0.0.0.0.00.6.000000069 0000000 0000660060 060008605

General education

Activity G XK
Publication on :
wildliands of Honduras

Activity H XXX XXXX XX

Workshops with
hunting clubs

-

Activity 1 XXXX

Endangered species list

Activity J 200K
Third National Seminar )
Activity K XXXXX

Workshop on
land use policy

Activity L XXX
Training, environmental
stucdies in planning process

Activity M 0.0.0.0.0.0.00.0.0000000000000 00000000000 0000000000006 00

La Tigra Resources
Management Education Support



Activity L - Practical training on the role of environmental
studies in the development planning process

TOTAL IN-KIND FPROVIDED BY AHE 4,080
TOTAL FUND3 REQUESTED FROM AID 17,8208

____._._—.__..__.___._—.-—_—._._.____—._—....——._.__.__.._.——_—————-——.—————.———_—_—_.—

Activity M - La Tigra Resources Management Education Support

TOTAL IN-KIND PROVIDED BY &HE 1,290

TOTAL FUNDS REQUESTED FROM AID 6,300
GRAND TOTAL IN-KIND PROVIDED BY AHE $121,440
GRAND TOTAL FUNDS REQUESTED FROM AID $199,570



APPENDICES



APPENDIX 1

SELECTION CRITERIA AND RESPONSIBILITIES
OF THE EXECUTIVE DIRECTOR

Selection criteria

=~ Good human relations and communications skills
= Well organized and self-directed

= Ability to motivate and workK with volunteers

= Clear understanding of environmental issues

= Werking understanding of the operationc of the Hendur an
Government and/or private sector enterprise system

'~ Backaground and training in natural rescurces management, land
use planning, biology or ecoloqy

= Ability to read and understand English

= SKills in writing plans and reports

- Ability to travel

Responsibilities

= Work with volunteers and staff to achieve the AHE’s programatic

and institution building goals.

=~ Manage administrative and program activities

- Make presentations on environmental topics to all of the AHE" s
target audiences

-~ Report to the Executive Committee and USAID regarding the
progress of program and administrative activities

= Undertake fund raising activities to achieve self-sufficiency

for the AHE

Qe
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THE HONDURAN ECOLOGICAL ASSOCIATION
AN 8§ FIVE YEAR PLAN OF ACTION

INTRODUCTION

The purpose of this document is to present the programatic
objectives of the Associacién Hondurefia de Ecologfa (AHE),
Honduran Ecological Association, in the context of its overall
organizational goals and history, as well as the present cstatus
of the natural environment in Honduras.

This Five Year Plan (FYP) represents an effort to provide a scope
and schematic outline for the programs of the AHE over the period
begining in January 1982 and concluding in December 1587. The
plan was developed by the Executive Committee of the AHE with
technical assistance from Dr. Gerald A. Lieberman, President of
RARE, Inc., a United States based conservation orqanization.

This FYP should not be considered restricting or unchangeable, jt
is rather a base from which to work which can be modified and
adapted as needed, based on the working experiences and needs of
the AHE. This planning project was funded by ¢he International
Institute for Environment and Development in Washinaton, D.C.,
and completed with the assistance and cooperation of the United
States Agency for International Development Mission in
Tequcigalpa, Honduras and the LAC/DR Bureau in Washington, D.C,

STATEMENT OF NEED

State of the Environment in Honduras

In August of 1982, JRB Associates of McLean, Virginia, under
Contract to the United Statecs Agency for International
Development (USAID), completed a-Honduras - Country Cnvironmental
Profile (HCEP). "The primary objectives of the HCEP (were):

* To identify major existing and potential problems and areas of
concern for natural resources and environmental management.

* To conduct an analysis of the impact of these issues and
problems on the Honduran society and economy.

* To provide, in the context of selected sectors such as
agriculture, forestry, etc., an overview of local inctitutions,
policies and resources that are related to natural resource
conservation and environmental management...

In addition, the HCEP documents the development consequences of
not applying environmental management principles and offers
positive recommendations for more effective and sustained
development actions."

Overall the HCEP achieves its stated goals and provides much
insight into the current environmental situation in Honduras.
The recent completion of the HCEP makes it a valuable tool for
the planning and implementation of activities to solve the
envirormental conflicts which exist in Honduras,

4



Table [
Summary of Selected Sector Action Recommendations
Honduras Country Environmental Profile

FORESTRY ISSUES

Integrate Social Considerations in Forestry Dévelopment.
Initiate Training Programs,

WATERSHED MANAGEMENT ISSUES

Strengthen Education and Training in Watershed Management.
Education and training in watershed management should be
strengthened in the following major areas:

= At the university level...

= For upper and middle level decision makers in government
agencies...

-~ In public education programs designed to reach both school
children and the citizen as a means of gaining immediate and
long-term support...

FRESHWATER AND MARINE RESOURCE ISSUES

‘Support Training Prograhs. A comprehensive training program
should be developed including formal graduate training, in-
service courses, worKkshops and technicians/enforcement personnel

training...
WILDLANDS MANAGEMENT ISSUES

Development Relevance, Despite the significant advances in
identifying management needs, ‘and the establishment of
cooperation with other agencies and nongovernemental
organizations, the DWER (Department of Wildlife and Environmental
Resources) has not yet organized its available resources to
effectively sell the need for integrated natural area
management... Missing is a pragmatic emphasis on the essential
contribution of natural ecosystems to development.

- Valuate Natural Resources in a Development Context.

- Improve Institutional Planning and Cooperation.

=~ Strengthen Institutional Capabilities.

~ Develop an Environmental Education Program. A national
environmental education strategy should be defined, focused on
four target groups--decision makers, students, the general public
and the rural population. (Development Assistance agencies
should be included in the list of target groups for this effort.)

WATER SUPPLY AND WASTE MANAGEMENT

Develop Training and Education Programs,



The principal findings of the HCEP are summarized in the
Executive Summary as follows: "Honduras, second largest of the
Central American countries, is also one of the most
Qeographically and biologically diverse. The national territory
harbors representative samples of some of Mesoamerica‘’s most
ecologically and economically important natural resources. From
pristine coral reefs to lush cloud forests, Pine clad savanna to
tropical rain forest, the potential for sustained yield
development based upon rational utilization of the natural
resource base appears to be Honduras’ most promising development
strategy. Unfortunately these resources are not being managed
effectively. Both hardwood and pine forests are being rapidly
depleted, soil erosion is rampant, dozens of plant and animal
Species are imminently threatened with extinction, hydroelectric
power potential is being reduced, potable water supplies
threatened and tourist development opportunities limijted.
However, with a firm national committment and responsible
international assistance, Honduras can achieuve the goal of
balancing natural resource utilization with natural resource
protection. Management of natural resources and initiation of
environmental education programs must be an integral component of

the effort."

The Environmental Profile Team also concluded that "Environmental
Problems are Development Problems. Development problems manifest
themselves in three forms:

= Failure to exploit ecoloqgical Knowledge to'achieve max imum
agricultural production... (This failure to exploit all
available ecological Knowledge is related to all development
values which have potential environmental impact.)

=~ Destruction of environmental services of economic value..,

= Devastating impacts of environmental processes on development

infrastructure..,”

Although the HCEP concentrated on identifying and describing the
status of the environment in Honduras the team also provided
general recommendations regarcing potential solutions to the
underlying problems. Among the main conclusions were that there
is a need for:

*More Active Inuvolvement in Environment«! Matters by GOH and
Nongovernmental Organizations... Nonaovernmental organizations,
such as the Asociacién Hondurema de Ecolégia, can play a valuable
role as catalysts and consciousness-raising sources to affirm the
government commi ttment. Where assistance institutions have taken
unilaterx) action on environmental matters, the effects have been
negligible and transitory."

A more “Unified Voice for Environmental Consideration in
Development... A first priority would be channeling of national
and international resources toward building an environmental
management consciousness and scientific capability within the
existing institutional structure of the country.®

“Development of Honduran Capabilities in Environmental Sciences.
Without a cadre of graduate trained environmental scientists—-
ecologists, marine biologists, geomorphologists, tropical
foresters, and cther--no amount of official commi ttment or



outside assistance can have a substantive long~term effect on
devel opment, Workshops and short courses can be important
stopagap measures until #4gencies and educational institutions can
be adequately staffed."

"Recognition of Aesthetic and Scientific Values of Natural
Resources. Certain qualitative values of an aesthetic and
scientific nature, such as the beauty of a reef or cloud forest
or the fate of the endangered manatee, are of concern to all
people. Aesthetic and scientific values, in this context, have
much. in common since they are recognized intuitively as being
valuable even though they fregquently cannot be assigned monetary
value .,"

Sector by sector recommendations of the HCEP Team are
presented in Table 1.

The Role of USAID

The general objectives and plans of USAID/Tequcigalpa are
presented in the Honduras “Country Development Strategy Statement
FY 82, January 1928"¢(CDSS). This document was prepared by USAID
to gquide its development assistance programming.

The goals that the CDSS outlines "are to help Honduras sustain a
high rate of economic growth with justice and greater equity in
erder to support the transition to and consclidation of
constituional government and to help this second poorest country
in Latin America catch up with the rest of Central America <o
that the countries of the region as a whole can advance and work
together better. This means pursuing an especially intensive
development proaram here, in conjunction with the other donors,
for the next decade" (CDSS, p. 32).

Recognizing that the devastating poverty and illiteracy rates are
critical to the future development of a stable and prosperous
Honduras, USAID has determined that they "will assist the
Hondurane in developing innovations to solve Key problems
affecting the lives of the poor... Taken together with programs
to increase the impact and coverage of government services in
education, health, road and trails, and water and sani tation, it
should change the daily life and improve the outlook of rural
Hondurans without radically changing the landscape" (CDSS, p.
25). '

As a result of the fact that rapid rates of growth in developing
countries often have devastating impacts on the natural
environment, USAID/Tegucigalpa considers it vital that “A cecond
innovative development effort is to be in natural resources
conservation. Expancsion of the population and exploitation of
the forests are resulting in serious degradation of the country’s
watersheds. AID (as well as other donors) has expressed its
concern and the GOH has indicated that it would welcome
cooperation from AID to implement a strong national land uce
planning program. Such activity would include three interrelated
activities: <emall natural resources conservation and
reforestation projects which can eventually be replicated on a



broader scale; expansion and improvement of the Government’s
capability to collect and analyze basic data essential to water
and land use planning; and strengthening of, and improved
coordination amona, the public sector agencies involved in water
and land use planning" (CDSS, p.35).

In general terms, in the natural resource sector, USAID plans to
build “on the start to be made in FY 1986-81, we plan to support
efforts to extend watershed improvement programs to all priority
areas; expand fcrestry development management throughout the
country and; increase the quality and level of sophistication of
natural resource planning and management. This activity will be
conducted in close cooperation with the other donors who are
interested in the problem"” (CDSS, p. 43).

The Role of the AHE

USAID/Tegucigalpa, in the Country Development Strateqy Statement
"identified the GOH’s institutional capacity as a factor needino
strengthening, particularly in the sectors of AID’s principal
concern. Other donors recognize this too. Accordingly, all
projects need to include a thorough institutional analysis, and
must be designed either to establish the required capacity
through training and technical assistance, or to workK around the

problem” (CDSS, p.28).

The key factors which the CDSS indicates as problems limiting the
solution of the underlying enviroment/development problems of

Honduras are that:
- The number of well trained people in Honduras is still quite

small,

- The ability to conduct analyses and to make decisions on how to
best use scarce resources is still weak.

-~ The population is increasing at the rapid rate of 3.5/ per
vear, and the GOH has not developed an effective strategy for
dealing with the problems that such growth causes or for reducing

the rate of growth. L
~ Forestry and other natural resources are being used in wasteful

ways" (CDSS, p. 28).

Several other factors must also be taken into account when
considering the most appropriate approaches to the solution of
the environmental problems of Honduras. There is a need for
continuity in resource management and development programs. This
etablility is not currently available within the agencies of the
Honduran Government. Personnel changes are frequent, agency
lines of responsibility are in the process of change as the
civilian government becomes stronger and more stable, and the
weakK condition of the economy results in uncertainty in the
funding and implementation of programs. Additionaly, the actions
and operations of Government agencies are often strained by a

paperworkK bureaucracy.

Assistance with the development of the potential inctitutional
capacity reprecented by the AHE can, in the area of environmental

-~ ?
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management, play a significant role in the solution of the above
described problems. The AHE represents an opportunity to raise
greater consciousness within the Honduran public about Key
development problems such as wasteful and damaging resource
development processes, rapid population growth and limited
capabilities, within the current structure of the Government of
Honduras or the private sector, to deal with these problems.

The AHE represents a broad segment of the Honduran Society with a
membership which includes government officials, individuals from
private industry, university faculty and students as well as
average citizens. Table Il presents a representative crossection
of the membership. This excellent representation makes the AHE a
de facto coalition with a tremendous potential for effectiveness
in its programs and activities.

Further institution building with the AHE should move Honduras

several steps ahead toward the solution of its
environment/development problems. The AHE offers this potential
in several very important wars:

- The membership of the AHE is composed of many highly trained
and well placed individuals in the Government sector of natural
resources management. This positioning is crucial if they are to
influence the actual day to day workings of the Government
regarding natural resources management until such time as the
Government has demonstrated a stronger internal interest in

environmental management activities.
-~ The volunteer activists in the AHE, both in their professional

pocitions and their roles as private individuals r~present a
basic capability to conduct analyses and to make decisions on how
to best use scarce natural resources. Until such time as there
is a greater number and variety of professionally trained resource
manaqgers in Honduras it is critical that the capabilities
represented within the AHE be maintained and strengthened as a
working unit. s

- The AHE represents an opportunity to further develop a stable
and continuous program for the solution to the environmental
problems of Honduras. At this time it is not possible for the
Honduran Government to provide this continuity. As a private
organization, the AHE can provide stability to the development
and implementation of environmental programs. As the Honduran
economy and Government stabilize it should be poscible to turn
the specific programs over to appropriate Government agencies.
The AHE will then be enabled to grow into a new role as an
"environmental watchdog" and innovator along the lines of ASCONA
in Costa Rica.

- Support to the AHE will be assurred of going toward

programs directed at the wise management and protecticn of the
environment and eliminate the current uncertainty in the funding
and implementation of these proarams which has resulted from the
weak condition of the economy.

- The AHE is able to take actions more rapidly than Government
agencies which have large bureaucracies. Quick action is quite
often needed to solve imminient or newly discovered enviraonmental

management problems.

»)



- The AHE has a\ready proven that it has good management
practices and can wicelY and e&fective\y make USe€ of financia\

assistance which it receives (Appendix 3.

In June of ctaff members § the Departmen o N\\d\|fe and
Environ \ ResS rc ER) within the Agen y € enewable
Natura ENARE) organize d cond cted th First
Nation in Ecolog and t gEnvironm ., Among the most
impo t conc! sions © this geminar tha theré€ was 2 nee
to e¢e ablishy hin the priv gor of Hondura®ss a
organi? vion of |nd|0|dua!s Jdevoted to the wise m agement and
conse gion he coun Yy’ natura\ egources: The

articiP in t geminar elt the need for cuch an
organ|zat i art pecaus® of the critic \ envlronmen al
prob\ m n ndura and 0 ar becaus the © vernmen i d not
have 2P prita structureq or agenc1es manag olve these
problem he partlcnpant also wa ted foru §rom whi the>
could akKe P P war th envnronment pro 1em of Honduras
and t Ke §urther ctions enuironmenta\ educatnon ake the
decisi®© makers nd the gen al pub\nc aware th need? for
propel nuir nment | manage ent nd on=ervat|on.
The creatio ¢ the Associ @ n Hondurf ta de gcol ala was
designe® 1£i) the need de term ed d ring e geminar:
atter alm three ea work 2 | oo0%e€ ass-C|at|on o
|nterest d |nd|v|dua\s, e member decide take he yeaqal
cteps cessary pecome recognlzed py the Governme t o
Hondur?a 1977 the B 1aws © the HE were ubmttted and
subaequent\y approved he G vernment st b\|=h|ng iy as 2

Qve the 51X ea its existent the AHE has gain

credubn\ by poth overnmenta\ nd non~9 nmenta\ agencnes
through Hondur 2 th rime the HE has come W! elYy
recogn\z s represe Ling all gectors of the Honduran gocielY
pecause€ mbershnp pe t anybodY wnthout reqar to po\|t|ca\
views:s eligiony g or place in soclte® Y t 15 elieve
that s ve r ¢t that the HE not b come a\lgned wit

since its §ounding in 1976 the membership of the AHE has grown
¢rom itS origina\ giftreen §ounding members to more than 250 in
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date, has been rather indirect. The fact that several AHE
members are government officials and important members of the
private sector has been of great importance. Through the
interest generated by the AHE within these individuals, more
attention has been paid to environmental jssues, The Association
has also to a large extent begun to play an advisory role as a
private sector participant rather than ac a pressure group. An
example of this influence can been seen in the recent planning
project for the Experimental Station for Multiple Use -
Lancetilla, in which several AHE members participated (Appendix
4).. Additionally, the AHE has played a catalytic role in
coordinating efforts with other organizations e.g. CARE, Catholic
Relief Services, CODEL, RARE as examples. At this time the
Association has established cooperative arrangements with
approximately forty-five national and international agencies,

In recent years, the AHE has been involved in a areat variety of
activities both on its own and with other government and non-
Qovernmental agencies. Some of these activities inciude:

— Development of a rally for World Environment day which had
approximately 5,880 high school participants.

=~ Presentations to different groups including high school and
university students and professors, as well as grade schools and

normal schools. ,
- Publication of posters, bulletins, stickers and the AHE

newsletter, ]
-~ Draft of a quartely environmental magazine for the young

reader. .

- Public talks, slide shows, TV programs and newspaper publicity
to increase the awareness of the general public.

- Participation in conferences and workshops to ascist in the
planning, development and creation of awareness, and coordination
of specific conservation programs, such as the La Tigra National
Park and the Experimental Station at Lancetilla.

The aqreatecst asset of the AHE is the potential expertise,
workKforce and enthusiasm represented by the members. With
assistance with planning, management and direction these forces
can be brought to bear on the environmental ‘issues and problems
which face Honduras as jt undergoes the strains of rapid
development pressures. The AHE represents the potentially strong
and dynamic organization which Honduras requires to continue to
provide a balancing influence on decision makers and the public
at large to assure the long term wise management of its natural

resource base.

GOALS OF THE AHE

In order to obtain legal recognition from the Honduran Government
in 1979, as a hon-profit, non-political organization, the AHE was
required to establish Bylaws to control its operations,
membership and program activities. The Bylaws also clearly
stated the major goals of the AHE. These Goals and Objectives
were formally approved by the Government of Honduras and continue
to be the basis for the operations of the AHE,

%o



The qoals of the AHE, as presented in the 1979 Brlawe, are:

= To promote and make possible research and scientific study of
terrestrial, aquatic ecosystems and the environment as a whole,

= To defend plant and animal species threatened wi th extinction,
through the development of licts of endangered species and
development and implementation of activities to protect them.

= Promotion of educational program regarding ecological themes

and the natural environment in Honduras and the world.

= To act as a consultant and advisor to both public and Private
agencies whose operations can have a direct or indirect impact on
the environment.

= To strengthen the links and exchange information with similapr
organizations in and outside of the country and participate in
scientific and cultural events including conferences and
workshops.

= To insure that a land use peolicy is implemented in the countr)y
= To makKe public statements about specific development projects,
contracts and concecssions that may have an impact on naural
resources, the envirnment and human s2ttlement.

- To assist the Government of Honduras with the inventory of
wildlands and the promotion of the protection of these areas
through publications and the development and implementation of

] awe.,

A complete cet of the Brlawe is included as Appendix VU,

GUIDING PRINCIPLES FOR THE DEVELOPMENT OF THE AHE

A variety of individual objectives will have to be achieved over
the next five years in order for the AHE to accomplish its ctated
Goals, In order to provide a context for the development of the
AHE’s objectives it may be valuable to consider the alternative
functions and paths which other environmental PUOs have taken.

Principles of Program Development

A generalized continuum for the activities of environmental PYQJc
is presented in Chart {. In most cases, institutions which are
successful, have devoted the majority of their resources to one
type of activity, for example, creating public awareness or basic
research on alternative solutions to a problem. However, almost
all environmental organizations must utijlijze at least a emall
portion of their resources on other functions, whether they are
conducted simul taneously with the main activities, or as follow-

up projects.

The remainder of this section examines the primary functions of
several environmental institutions in the context of the ways in
which they combine and implement thece functions. This should
provide a general framework for the objectives of the AHE and
Quide them in their implementation,

Function I, establishing the existence of the problem, clearly
represents the first step in the process of resolving an
environmental problem. This is a function of bacsic research,
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Chart 1
Functions of Environmental Organizations

Establish the existence of problems
*% through basic research and investigation

Create public awareness of an environmental problem(s)
#%* through communication and/or education

Motivate people to look for solutions

¥% through development of people’s comprehension of theijr
relationship to the problem, lobbying, the ecstablishment of
pressure groups, etc.

Investigate alternative solutions to probilems
*% through basic recsearch

Implement corrective or preventative actions or help others
to do so
%¥% through the use of the measures developed in Function IV



al though such recearch may have been instigated by a non-
technical observer. Often environmental problems are discovered
as an outgrowth of other investigations, such as baseline
scientific studies or inventories. A tyrpical example of an
institution, involved principally in such activities, is the

Smi thsonian Tropical Research Institute ¢(STRI) in Panama. The
main emphasis of STRI is on basic scientific research. Because
of the long-term nature of their investigations they often
discover problems of environmental deterioration. This type of
institution requires very large amounts of long-term funding, and
a large scientific and technical staff. In most cases,
institutions which concentrate on Function I are funded by
qovernments or large private endowments.

Function II, the creation of public awareness of environmental
problems, requires few resources in comparison to Function I,

The educational mechanisms which environmental organizations can
use for this type of program are practically unlimited and
include: wuniversity and school courses, seminars, workshops,
congresses, lectures, panel discussions, media campaignes,
extension courses, etc. Local chapters of national
organizations, such as the National Auduben Society, in the U.S.,
often fulfill this role. Their efforts are based on volunteers
who run workshops and other necessary educational programs.,

This type of activity tends to be labor intensijuve because it
demands the dissemination of basic information to large numbers
of people, however, the.costs of most of these educational
activities is relatively 1low. Generally, a staff of trained
environmental educators, not a scientific staff, is necessary to
achieve cuccess with this type of program.

In many cases, Function III, the motivation of people to look for
solutions to an environmental problem, is initiated by the
campaigns to generate public awareness under Function I1. Public
awareness is, however, not in itself sufficient motivation. True
motivation is based on a real- comprehension of the individual ‘s
relationship to the problem. This sophisticated understanding
can then .be translated into actions such as lobbying of people in
decision-maKing positions, boycotts, etc., i.e. financial and
political pressures. The Sierra Club, in the U.S. is a qood
model of this trpe of organization. They concentrate their
efforts on preszuring decision-makers into action. One of the
consequences which they have suffered from this approach, is
difficulties with their tax-exempt status, because they are seen
as political lobbyists. The resources required for thic type of
activity vary greatly depending upon the political climate and
the economic consequences of changes to the status quo. Lobbying
and the application of politica) pressure usually require
relatively sophisticated me thods, and an experienced staff or
advisor is necessary in order to be successful.

The investigation of alternative solutions to environmental
problems, Function IV, generally requires the efforts of broad-
minded and well trained technicians. Thic is the case because



solutions may range from the development of alternative
government policies/)aws through the development of new
technologies, for example, air pollution control devices.

Al though often the same research institution may participate in
both this Function and Function I, the processes involved are
quite different. Organizations like the U.S. Environmental
Protection Agency’s field laboratories take part in this type of
activity. Again, as in Function I, this is generally a resource
intensive proaram. The staff must have significant scientific
and/or technocal expertise if such a project is to be successful.,

"Function V, the implementation of corrective or preventative
actions, or facilitation of these actions is the resul tant
process of all the other Functions. This activity is approached
. in many different ways by different organizations. Some only
provide financial support or act a financial conduits for the
implementatiion of the solutione which were determined in
Function IV, Other institutions do more to directly promote,
catalyze, or coordinate the actual work.

Many environemntal orqanizations, public and private, in the U.S.
and Europe concentrate on raising and disbursing money in the
developing world for such implementation activities. The staff
and material resources of such institutions, apart from the funds
they disburse, tend to be limited in comparison to the magni tude
and scope of the projects which they fund. Technical field and
implementation experience for staff members is not a requisite,
though clearly some background in education, ecology or science
is a great asset in selecting which programs may most effectively
be supported. The World Wildlife Fund, U.S. is an example of
this type of organization. The vast majority of their activities
involve the funding of field research and implementation of
programs which are completed by other agencies. They usually
support program needs which are determined by Function IV type
organizations, such as the purchase of habitats or equipment to
maintain parks and reserves, and research on how to best protect
a given species or habitat.- In general Function VU activities
tend to be the most demanding on financial resources. Because of
this and the ubiquitous shortage of funds to solve environmental
problems, it is again important to have well-trained staff and/or
advisors who can establish the best possible priorites for use of

the resources awvailable.
Principles of Institutional Development

Environmental organizations tend to exhibit growth patterns which
follow along a general continuum. These patterns can be
considered in the terms presented in Chart 2.

In most cases, though clearly not always, environmental PUQs
attempt to be on a growth track which will result in their

becoming an “institution”, in all the terms indicated in Chart 2.
The pattern of growth which a particular organization takes may
be controlled by the founding individual(s), if they have

personal or political motives for the organization. Under normal



Chart 2
Growth Patterns of Environmental Organizations

Membership Staffing : Resources Level of Activity
One none personal personal
individual

Interested none personal personal

friends

Club none, group local

volunteer
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Society part-time communi ty group credibility
paid, limited
authori ty
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Association fuli-time, paid, community, arocup credibil}ty,
some authority limited history
in programs ability to

raise funds
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Organization several, paid significant history of succescs
full—-time, with opportunities qives credibility
sianificant to raise in situations such
authaority to fundes, tax-— as letter writing,
design and exemption, lobbying, etc.
manage programs etc.

Institution
Has all of the characteristics of an organization but
additionally has the following:

1. A public image which can withstand negative publititr, and
makes citizens feel that it has alwarys been in existence and
always should be.

2. A well-defined set of proaram objectives, i.e. there are
few questions among other professionals in the same
field regarding the goals and objectives of the organization.

3. A strong list of program accomplishments whic. have
demonstrated an ability to perform.

4. A strong infrastructure of professional/technical personnel
who keep the organization operating in the correct ways and using
the most up-to-date and efffective methodologies.

3. Firmly based financial support which can see the organization

through hard times and allow it to use a majority of its resoruces
to accomplicsh its programmatic objectives rather than continually

being required to search for funding sources.



circumstances it may take many years for an PUO to grow into even
the "“"orqQanization"® level, not to mention the "institution" level.
The growth rate will in large part be determined by such
intangibles as timing.

OBJECTIVES OF THE AHE

Considering the above delineated “Guiding Principles® one can
categorize the current status of the AHE ‘both in terms of program
activities and institutional characteristice. This process
allows the development of approriate five year objectijves.

The Executive Committee has determined that the most appropriate
functional approach for the AHE is that represented in Function
IT, i.e. education and the creation of a public awareness of the
environmental problems of Honduras. The first grant which the
AHE received from USAID/Tequciqgalpa was directed toward
environmental education and it is believed that this approach is
the most effective one available to the AHE in the context ot the
sociological/cul tural and economic context of Honduras.

In termes of organizational status, the AHE must currently be
categorized as a "society" of interested individuals. The number
of members is relatively small but growing and represents the
major asset of the AHE.

The five year objectives of the AHE can be placed into two bacic
categories, conservation project achievements and institution
building. Neither of thece groups of actions can effectively be
carried-out without the other if one is to achieve long term
improvements in the efforts of the AHE. Therefore some of the
AHE’s activities must be directed toward environmental education
programs and implementation of conservation projects to protect
natural resources while others wil] by necessity be .imed at
strengthening the AHE per se so that it can better achieve its
conservation Goals.

-~

Environmental Education and Conservation Project Achievements

It is important to define the basic principlec of these types of
projects before establishing individual objectives. This
provides a means for guiding the step by step development of the
particular activities.

For the purposes of this FYP Environmental Education is defined
as any type of education which results in improved management of
natural resources. In the context of & developing country such
as Honduras, this implies a wide range of educational approaches
with results required in two majior fields. First, it is critical
that one achieve modifications in the processes of day to day
policy-making among decision makers in both public and private
sectors. Second, and of equal importance, is the need to change
the cultural and sociological relationship of the citizens at
large to their environment. Al though they are mentioned
separately, the interrelationship between these two factors is
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critical. Without changes in policy, modifications of the

cul tural context will generally be of limited value. Equally, if
ingrained cultural factors are not modified among the citizens,
changes in public policy will not result in environmentally sound
management of natural resources.

In order to achieve the above stated goal of Environmental
Education, people must progress from a general awareness of
environmental problems to positive actions which lead to the
solution of these problems. This progression is outlined in
Chart 3.

It is the educator’s role to move the citizens and leaders aleng
this continuum, recognizing that the final stage is the one which
actually achieves improved management of natural rescurces. [t
is essential that the educator assure that people have passed
throuah «ll stages. Faijilure to do this may achieve short—-term
goals but will not result in long-term solutions.

In order to be effective, the environmental educator must desian

the program through the following process:

1. Identification of the problem or problens to be addressed;
2. Identification of possible solutions to the problem;

3. Designation and familiarity with the target groups who are
directly and indirectly involved in the problem;

4. Tdentification of the information which must be communicated
to bring about the solution(s); and,

S. Selection of the environmental education methods which wili
be most effective in communicating the identified information to
the target groups invclued and wWhich will result in sclutions to
the problem(s).

Throughout program development the educator must Keep in mind the
basic goal of the effort, i.e. modification of the ‘
cultural/sociological context  and peolicy-making procecss, in order
to promote the wise use and proper management of natural
resources. -

Environmental education programs which combine the above
described processes of program development and educational
progression have an extremely high probability of success,
Without such a balanced approach, a program is not likely to
Produce the desired results, j.e, improvements in natural
resources management,

Specific Activities

Develop, seek funding for and implement projects of environmental
education and natural resources management until such time as a
Goverrnment agency demonstrates the capability to conduct the
program at which time it may be turned ocver for their management.

Develop and implement resources management education programs,

for target groups including: rural poor, general public, young
people, decision-makers in Government, international agenciecs and

N



Chart 3
The Fducational Progression of Leaders
and Citizens in Environmental Concerns
Which Lead to Solutions

awareness of an environmental problem

v
an understanding of the problem

Y e

comprehension of one‘s relationship to the problem

V)
motiviation to look for solutions

search for solutions to the problem

A e

implementation of corrective actions
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private enterprise.

Deveiop and implement resources management education programs,
trainina workshops and conferences reqardinqg: land use policy,
watercshed management, <oil conservation practices, deforestation,
management of wildlands and other natural resources, and other
topics of critical importance to the proper management of the
natural resource base in Honduras.

Propose laws, decrees and rulings regarding environmental
management to the Government both directliy from the AHE and
indirect)ly throuah members who are well placed within the

Government.

Serve acs a consulting group for the development of environmental
impact studies and the formulation of management plans for both
Governmental and non—-governmental agencies.

Develop and increase the linkages to similar organizations in
other countries in order to makKe more effective use of limited

resources.
Institution Building

Acs with proaram development there are some basic principales
which should guide activities to build the institution. An
underlying objective of the AHE must be to become a self-
sustaining institution which can operate independently.

Organizational growth must be planned by concsidering at the three
major components which coprise or, in effect, define an
organization. First the type, scope, quantity and quality of its
programs. Second the infrastructure of the institution, i.e. its
staff, administrative procedures, etc. Finally, its operating
base, which in the context of a‘'non-profit organization involves
items such as available funds, membership support, public
credibility, etc. -

Institution building can be achieved by augmenting the
effectiveness, efficiency and/or size of any of the three
components of the organization. It is, however, important to
recognize that the overall growth of the institution will be
}imited by the weakest of the three components. Therefore
acomprehensive plan for long-term growth can be unbalanced in the
short—-term, but must take into account the growth of all three
institutional components to achieve !'ong—term goals.

Specific Activities

Hire an Executive Director and Secretary in order to increase the
quantity and effectiveness of the organization’s programatic
activities.

Expand the professional expertise available to the AHE, through
participation in cooperative training proqrams with national and

/
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international agencies and through the solicitation of active
participation from the professional staffs within the University,
Agronomy and Forestry Schools and Government agencies.

Initiate a program of public relations to increase the awareness
of decision-makers and the general public about the existence of
the AHE and its program activities,

Increase, through the development and implementation of effective
programs, the AHE‘s credibility and recognition among government,
NGO ard donor agencies throught the completion of its programs,

Undertake a drive to increase membership from the Present level
of 258 to 1,800 or more.

Levelop a strategy for increasing fund raisina programs with
-private enterprise, international donor agencies and individuals
tn order to achieve a Qreater deqree of seif-sufficiency.

Acquire, through donations, the land, materials and architectural
designs for an office and resources education center to
permanently house the AHE.

%



Apr{il 15, 1981

Jafme Bustillo Pon
Coordinador Programa AID/AHE

Apdo T-250

Tegucigalpa, D.C.

Dear Mr. Bust{

1lo:

This 13 1n reference to your letter of March 13,
to A.1I.D. a copy of the signed contract for the

space for the Associatfon.

APPENDIX 2

1980 submitting

We congratulate you on find ng an offfce

considerably below the costs anticipated in the budget. This 1s

indicativa of

the good management practices that

veloped, We hope the office will serve you well.

the AHE has de-

In order to facil{tate r;eimbursmnt for the ofﬂce's. rent, 1
suggest that you include with your voucher a copy of the Justification
for selecting this Jocale.

Thank you for
the best way t

your close contact withmy office.
0 ensure effective project implemen

Sincerely, ;

Marc S, Scott
Director, Office
and Technology

I think this {s
tation,

of Enyironment

lgETFHJECOPY'
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1. Asegurar el abastecimiento sostenido y .de buena calidad del
aqua para la poblacién de la Ciudad de Tela Y sus alrededores.

2. Para lograr el objetivo anterior, serd necesario mantener en
su estado natural las condiciones ecolégicas de la cabecera de la
cuenca hidrogra&fica, mediante la proteccién ¥ restauracisén del
bosque, 1os suelos y la vida silvestre.

3. Preservar las especies de la flora ¥ la fauna nativas de la
cuenca e incrementar Ja diversidad de las especies vegetales
exbticas representadas en el Jardin Botanico Wilson Popenoe.
4. Ofrecer oportunidades de investigacion cientifica, de
experimentacién y de educaci6n, tanto a nivel nacional como
internacional, para Propbsitos de desarollar nuevos usos de los
~-recursos y practicas agroforestales.

5. Mantener los valores naturales representados en la Estacion
Experimental, a fin de ofrecer oportunidades turfsticas y
recreativas para la poblacién local, nacional e internacional,

\(\



APPENDIX 3

PLAN DE ACCION
ESTACION EXPERIMENTAL DE USO MULTIPLE - LANCETILLA

INTROODUCCION
El Jardin Botdnico Wilson Popenoe y la cuenca de Lancetilla

en su conjunto, constituye un ecosistema de alto valor para
Honduras y la humanidad con diversidad de especies silvestres ¥
exéticas fragiles, y por consiguiente ofrece oportunidades
excepcionales, entre otras, para la investigacion,
experimentacién, educacibn ¥y conservacion.

Estas &reas del Jardin Botanico son de vital importancia tanto
para la poblacitn de la ciudad de Tela para asegurar
abastecimiento continuo de agua y recreacién, como para el pais
en general, por cuanto es un banco genético de importancia
mundial y posee recursos ecolégicos y de la vida silvestre de
inestimable valor.

Es deber del Estado velar por el aprovechamiento racional ¥y la
conservaciéon de 1os recursos naturales y el medio ambiente del
pafs. Para este propédsito, el Decreto Legislativo No. 85 del 180
de febrero 1972 y Decreto-Ley No. 183 del 10 de enero de 1974,
establecen que el Estado debe declarar y administrarar reservas
en aquellas 4reas que por sus caracteristfcas excepcionales e
interés comdn, deben formar parte del Patrimonio Pdblico

Inalienable.

Durante los dltimos anos las presiones sobre los recursos de la
cuenca de Lancetilla se han incrementado y amenazan su estado
actual. A fin de armonizar las actividades de uso de los
recursos naturales de la cuenca y las necesidades de su
conservacibn, varias instituciones gubernamentales, privadas e
internacionales, se reunieron en el sitio del 1 a 3 de diciembre
de 1982, para elaborar el presente Plan de Accibn.

PROPOSITO DEL PLAN DE ACCION -

El propésito del Plan de Accidén es guiar las acciones,
actividades, proyectos, ¥y prioridades que la administracién de la
Estaciébn Experimental ejecutard en los préximos afos, a fin de
asegurar la protecciébn, manejo y conservacibébn de los recursos

representadas en la misma.

Por consiguiente, se recomienda que la administracién en la
medida de 1o posible, se oriente en las prioridades establecidas
en los tres programas de Educacioén, Ilnvestigacion, ¥

Manejo de la Estacién Experimental. Paralelamente, un decreto
legislativo ha sido elaborado para asegurar el estatus legal de
la Estacion Experimental y el logro de los objetivos del Plan de
Accién. E Decreto esta includido como un anexo del mismo.

OBJETIVOS DEL PLAN DE ACCION

Teniendo en cuenta los propbsitos originales del Jardin Botanco
Wilson Popenoce y las necesidades y presiones actuales sobre el
mismo y la cuenca hidrogrdfica de Lancetilla, se establecen los

siquientes objetivos, por su importancia:



ESTACION EXPERIMENTAL DE USO MULTIPLE - LANCETILLA
PROGRAMA DE EDUCACION, INTERPRETACION Y RELACIONES PUBLICAS

I. Objetivos
- Ofrecer oportunidades a los visitantes y vecinos de la Estacién

Experimental para comprender sus relaciones con el medio ambiente
- Apreciar los diversos valores p.ej. ecologicos, cientificos,
educativos, etc. de la Estacibébn Experimental

- Asegurar la preservacion del banco genético disponible en la
Estaci 6n

- Lograr el apoyo de los visitantes ¥ 1a poblacion en general
para la proteccibn de la Estacibn

- Proveer facilidades y oportunidades a los visitantes a fin de
que sus experiencias sean altamente agradables y productivas

II. Justificacibn
Lancetilla es una reserva de incalculable valor ecolégico y

potencial econ6bmico., Es una area de uso méltiple, de

creciente demanda de visitantes, cuyos conflictos por el uso de
los recursos puenden ser minimizados con la educacién. En vista
de que existe un promedio de 388-588 wisitantes diarios es
prioritario dar a conocer los valores de la reserva y asegurar su

manejo integral en perpetuidad.

IIl. Grupos Claves

- Campesinos

- Habitantes de Tela

- Escolares y estudiantes

-~ Turista Nacional

- Turista Internacional

- Cientificos Nacionales e Internacionales
- Lideres y Politicos

IV. Necesidades y Prioridades

Para promover la proteccibn de l1a Reserva ¥y las especies que
contiene es importante desarollar un programa de Educacién
Ambiental sobre los recursos de la area, que comprenda entre
otras:

- Relaciones Pdblicas (sobre el importancia de la Reserva

- Interpretacion

- Extensién Agroforestal

- Capacitacién de qufas

- Divulgacién de Informacion Bisica sobre la Reserva, la Cuenca ¥y
las plantas y animales que contiene

- Educaciébn sobre como la gente puede usar 10s recursos de la
Reserva para mejorar su propia vida

- Reconocimiento del sitio arquelélogico pre-Columbino

- Completar la identificacién y rotulacién en Espanmol e Inglés de

las mis de 700 especies exb6ticas

V. Actividades
- Construcién y acondicionamiento Centro de Interpretacién e

Informacioén
- Mapa de la Reserva con puntos de Interés y zonificacién por

[N +
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=~ Guias para visitantes sobre el Jardin, la flora ¥ la fauna de

la reserva y su protecci én

= R6tulos y Senderos naturales

~ Folleto Informativo Para los visitantes

- Boletin Informativo Técnico para distribuir a otros Jardines
Botanicos y Centros de Investigacién

= Afiches ¥y fol'etos sobre los regulaciones en e} Jardin

= Establecer un. centro de documentacién sobre los datos
cientificos y los documentos historjcos del Jardin disponibles en
los archivos y centro de Jla informacfon de Standard Fruit y
xiloteca

= Grabar toda la informacioén acumulada a través de los amos »
¢xperiencia de Don Carlos Morales de 1a Standard Fruijt ¥y Don

Concepcioén Fuentes empleado del Jardin Botanico
- Solicitar cooperacién del Instituto Honduremo de Historia y

Antropologia

= Hacer un Mapa con 1a localizacion precisa de las especies

basado en e Boletin #& de] Dr. John Dickson (19727>
= Introducir practicas de conservacioén de suelos y Propagacién de
especies alimenticias ¥ comerciales en )os huertos de 1os

campesinos .
= Desarollar | o 2 talleres cada amo sobre los principios basicos

de! manejo del Jardin y de 1a Reserva
= Museo. Sala de arqueologfa e historia, sala de historia
natural, herbario, muestra de maderas, insectario, etc.

VI. Recursos Humanos Necesarios
= Un especialista en Edicacién Ambiental (voluntario del Cuerpo

de Paz disponible en marzo de 1983)
= Cuatro guias o interpretadores para los visijtantes

= Un dibujante para hacer los materiales

Esta personal deben trabajar en coordinacién con los
éspecialistas en agroforestales e investgadores del Jardin,

VIT. Equipos y Materiales Basicos

= 1 o 2 proyectores de transparencias

= 1 pantalla de proyeccidén

= 1 camara fotogrdfica 35mm (no indispensable)

= 1 grabadora de cassettes

T €equipo de medicién y direccién del viento

— calentador solar con tecnologia apropiada para la casa de los

investigadores

= horno para secar muestras

=~ microscopios (binoculares de diseccién)
= refrigerador

- estufa electrica

~ otro equipo basico de laboratorio

=~ equipo de primeros auxilios
~ tarimas para casa de huespedes (barracones para 20 personas)

T Mmapa de la Estacién Experimental tallado en madera
= materiales Para establecer el Myseo

vIrr. Necesidades de Capaci tacién
~ Viaje a Costa Rica, de una semana, para el Director (CATIE,

Parque Nacional de Voic4n Pods, Servicio de Parques Nacionales,



ESTACION EXPERIMENTAL DE USO MULTIPLE - LANCETILLA
PROGRAMA DE PLANTACIONES PERMANENTES, PROPAGACION
DE FRUTALES Y MANEJO AGRICOLA PARA EL JARDIN BOTANICO

SITUACION AGRICOLA

I. Objetivos
= Proteger ¥y conservar a través de labores culturales todas las

Plantas del Jardin con fines cientificos.

= Investigar a través del mapa poblacional la ubicacién de las
especies perdidas en el Jardin.

= Promover eventos a nivel de Jardines centroamericanes y
mundiales con el proposito de intercambiar infomacién y los

recursos genéticos.

Il1. Justificacioén _
El Jardin Botanico cuenta con personal tecnico, administrativo y

de campo y la infraestructura necesarios para realizar laborec
culturales sobre mantenimiento del mismo o actualizacién de tcaas
las especies con el fin de garantizar su preservacién e
informacién confiables.

IIl. Actividades
= Procurar en la Tela Railroad Company el mapa de las plantas

del Jardin.

- Efectuar cada seis meses todas las labores cul turales
(fertilizacio6bn, control: de plagas y enfermedades, podas,
comaleos, desparasitacién manual de todas las plantas, etc.).

= Actualizar, conservar e introducir nuevas especies en base al
mapa de plantas. Al introducir una planta debe indentificarse
con una placa.

= Agregar a las placas de indentificacién el origen (pais) de la
planta, utilidad (medicinal, venenosa, etc.), asi como un numero
codificado que se mantedr& archivado ¥ contendr& informacién
ampliada sobre la planta. .

= Programar un congreso de jardines botanicos a nivel
centroamericano ¥ del Caribe con el propé6sito de estandarizar
informaciébn e intercambiar ejemplares de las plantas.

= Promover un intercambio cultural con jardines botanicos del

mundo.
= Construir un centro de preservacion de semillas para su

distribuci6ébn para uso futuro.
= Reposicién y manejo de las colecciones de cftricos, aguacates,
mangos, cacao, y café., Para ello debe solicitarse la
colaboracién IHCAFE, CATIE y Tela Railroad Company.,

= Reubicar el vivero de propagacién de frutales al sitio detrds
de la escuela.

=~ Reacondicionar la piscina con e] propdsi to de mantener pesces
y plantas acuaticas.

= Establecer claramente el camino de recorrido de los turistas
con un buen sistema de seflalamiento y basureros.

- Construcciébn ¥ reparaci6ébn de puentes,

~ Eliminaciébn de plantas epffitas cuyo datto haya sido
comprobado.

= Colocar soportes de hierro al orquidiario.

=~ Construir sitios de descanso en lugares apropriados en los .



etc.)
- viaje de tres semanas a Costa Rica para el Jefe de Guias para
trabajo practico (P.N, Volcan Po&s, CATIE, etc.)

NG






senderos naturales y turisticos.

ESTABLECIMIENTO DE NUEVAS PLANTACIONES EN EL AREA INVADIDA POR
LOS CAMPESINOS EN 1975,

I. Objetivos
~ Colocar bajo manejo intensivo el area.
- Desarollar mébdulos de producciébn con técnicas y précticas

agroforestales pilotos demostrativas.

I1. Justificacién

Mantener la Estacién Experimental bajo el concepto de uso
multiple (no deben existir areas incultas excepto los ecosistemas
que sean naturales) los que tienen por si un uso determinado.

IIT. Actividades
- Desarollar plantaciones permanentes de: 1itchi, manqgostin,

pulasan, rambutan, etc., con la participacién de los trabajadores
del Jardin en cultivos temporalies.

- Desarollar modulos de produccién con ios campesincs alrededor
de la Estacién Experimental capaci tandolos en propagacién de

frutales,.
PROPAGACION DE PLANTAS

I. Objetivos
- Promover la propagacién a nivel nacional,.
- Desarrollar un médulo educativo capaz de reducir las presiones

al Jardin.
- Captar recursos econémicos tendientes a la autosuficiencia de

la Estacién Experimental. .

II. Justificaciobn
Mantener los recursos genéticos representados por las plantas de

importancia nacional e internacional.

Il1I. Actividades

- Elevar las metas de propagacién de plantas ornamentales,
frutales y forestales de acuerdo a la demanda nacional,

- Desarollar un programa de tranferencia de tecrologia al
campesino que habita alrededor al Estacién Exper imental.

SERPENTARIO
Solamente si es compatible.con los objetivos de manejo de la

Estaci6n Experimental y el Jardin en particular.

CARBONERA
El tamamo de la misma deberd determinarse en base a un inventario

de madera seca y en el mds largo plazo para su uso. Este
proryecto no debe interferir con los objetivos de proteccién de
suelos, aqQua, vegetacibn y fauna silvestre, muchas de cuyas
especies dependen para alimento, reproducciébn y abrigo de los
arboles y troncos secos. De igual importancia, el ciclo de
nutrientes ern este tipo de bosque depende de los minerales y
materia organica contenida en estos arboles y troncos secos.



APPENDIX 4

GROUPS CONPERATING WITH THE AHE

" Honduras:
CEDEN ACORDE
Meals for Millions Cari tas de Honduras
Banco Municipal Auténomo Union Nacional de Campesinos
Save the Children Asociacion San José Obrero
Peace Corps Christian Children‘’s Fund
Barrio Cabamas ESNACIFOR
COHDEFOR Universidad Nacional

T FISIS Club de Estudiantes Biologicos
CARE ASHONFLAFA '
Pueblo a People Japanese Mission

Caritas de Comavaqua
" Corporaciébn de Desarrollo Industrial
Centro de Salud Alonso Suazo

Guatemala:

Alianza para el Desarrollo Juvenil
Fundacién Cristina para la Educacién ¥ el Desarrollo

Asociacién Fro-AqQua del- Fueblo
Concejo Crictiano de Agencias de Desarrollo (CONCAD)

Costa Rica:
ASCONA

Asociacidédn Cristiana de Jéueﬁes de Costa Rica
CATIE

Panama:
Asociacién Cristiana de Jévenes de Panami

International s

USAID CODEL
RARE

£
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restringida de productos, sin que por ello se amenace la
integridad de las condiciones ecol6gicas ¥ fisicas de la
Estacibn.

g. Desarollar alternativas sobre el uso de la tierra para los
habi tantes cerca del Jardin, orientadas a sistemas agricolas mas

estables.

Articulo 3 - Los limites de la Estacién Experimental son: Usar la
divisoria de aguas de la cuenca hidrografica.

Articulo 4 - Para los fines de manejo y administacion, la
Estaciébn Experimental comprendara tres zonas principales:

a. 2ona Natural en la cabecera de la cuenca con fines de
investigacién y proteccién integral del ecosistema, en el que se
incluye agua, suelo vegetacién y vida animai.

b. Jardin Botanico Wilson Popence. ’

c. Z2ona Cultural, que incluye todo el ecosistema intervenido ¥

en el que se permitiran ensayos de practicas de plantacién ¥
agroforestales pilotos.

Articulo 5 - La administracién del la Estacién Experimental
ectara a cargo de la Corporacién Hondurefra de Desarolla Forecstal
a traves de la Escuela Nacional de Ciencias Forestales.

Articulo 6 — El Estado adquirir&, permutard o indemnizara a los
propietarios ¥y aquellos en dominio util de tierras y estructuras
dentro del Jardin Botanico Wilson Popenoce y la Zona Natural, a
§in de dedicar las mismas al logro de los objetivos del manejo.
En la Zona Cultural la Administracién de la Estacién Experimental.
regulard el uso de la tierra en base al Plan de Manejo.

Articulo 7 - Se prohibe el uso del &rea con fines distintos a los
de conservacién. Por tanto, quedarid terminantamente prohibida la
caceria, pesca, recoleccién de material vegetal, animal ¥
arqueéleogico, excepto para fines de investigacién cientifica ¥
educacién. En la zona cul tural.se permitirdn las prdcticas
contempladas en el Plan de Manejo.

Articulo 8 - Las tierras dentro de 1os limites establecidos, seran
inafectables para propésitos de reforma agraria o forestal, asi
como cualquier otro uso contrario a los objetivos del presente
Decreto.

Articulo 9 - Para los fines de orientacién de las actividades ¥y
apoyo logfistico, crease el comite técnico interinstitucional
integrado por COHDEFOR, Recursos Naturales Renovables, Instituto
Honduremo de Turismo, Oficina Regional de INA, y otras
dependencias responsables.

Articulo 18 - El presente Decreto Legislativo entrard en vigencia
a partir de la fecha de su publicacion en el Diario Oficial.

Dado en los salones de sesiones del Congreso Nacional, a
los— . ___ dias del mes deé —— de 1983.
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CAPITULO I

e e ns e s oo Re ety oat et senesbeod
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de Ecologfa "AHE" go
de lucro, de
a Juridica y

Pio, éstablecida con el-fin de egrupar a -
Jurfdicas que acepten los objeti

P

ARTICULO . 1 tConstitfiyesé la Asociacibén Hondurefia c
' .m0 una Organizacifn'independiente, 'sin &nimo’
‘¢arécter cientffico y cultural, con Personer{

o “patrimonio pro
A las personas naturales o
PR "~ 'vos de la Asociacibn.

. Pt ot

ARTICULO 2 :El domicilié de la Asociacién serd la Ciudad de Tegucigal
e ~7 7 'pa, D.C,,departamento de Francisco Morafan, Repiblica d¢
ST * - Hondurag,‘ Sin embargo, la Asocincibdn podrf establecer Qo
R N YT y*Sub='Comités, en'otras c¢iudades, pueblos, aldcag y
@aserfos. del pafsm, de acuerdofcén’lo‘diapueato en los pre

. . Bentes Egta$u§o§ 7 Bus Regramentos.

ARTICULO 3 :La asociacién tendrd ‘¢omo’ finalfded principal: Promover,.

difundir y auspiciar estudios e investigaciones de loa
¥ . "ot ecosistemas acuidticos Y terrestres, asf{ como también del

rehd i ® i medio "ambiente, ‘la defensa de eapecies .vegetales y anima~

+*" "le8 ' en ipeligro .de extincién 'y 1a promocién acerca de d
colégicos y del medio ambiente del r

cencia sobre temas e
" pafs y del ‘miindos; - :
KR eSS -."'.""'-'-.:-7. 2 mlEoeg T, AL ! ’
ARTICULO 4 .;E) qombro?dc"IaiAaociaciénAWOndureﬁa'dozEcologIa, no po-
::dré ser utilizaZo con fines de proselitismo politico o
" 'religioso, -~~~ - ) '
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1)

J)

k)

ARTICULO 6

Velar porque se promueva la plauiricacibn.gpl uso adecua
do de la tierra, mavimizando su utilidad Yy minimizando -~

los impactos .negativos. '

Pronunciaﬁ;e.publicamente.nobre aguellos Proyectos de Ley,

luir en 1a ‘conservacibn

:Leyes o Contratos que pueden inf
ambiente para

de los recursos naturales o la calidad del
la vida humana. .

Otras que se consideren convenientes para la proteccibn -
..de los recurrsos-naturales .y del ambiente.

tPara el cumplimiento de.sus objetivos la Asociacibn,como

R
.

ARTICULO 7

persona jurfdica, podri adquirir, gravar Y enajenar toda

‘clase de bienes muebles e inmuebles; abrir y manejar -
cuentas bancarias, girar, aceptar, pratestar, cancelar y
adquirir t{tulos valores; contratar préstamos y, en gene-
ral celebrar toda clase. de actos y contratos permitidos

“pPor la Ley. K

CAPITULO

"DE_LOS MIEMBRGS, DERITHOS'Y OBLIGACIONES

¢ .o .
:Podr&n ser miembros de la Aéociacibn; todas las personas

ARTICULO 8

nacionales o extranjeros residentes o nb en el territorio
nacional, que libremente decidan formapr parte de la mispa
8in distincibn de raza, credo politico o religioeso-y -que
8sean recomendadas por los menos por dos ssociados y acep-
'pegog por ia Junt&_Directiva_Gent;al. CI '

:La Asociacién estari integra@a por las siguientes catego

. a)

-rias de miembros:

Miemdbros Fundadoreg:_Son aquellos que propusieron e ini-

- ciaron la Asociacion Hondurefia de.Ecologfa en las reunio
nes del 12 de Junio de 1976 y 26 de Febrero de 1977 v =
qulenes ingresaron como miembros activos antes del 5 de

Junio de 1977, "Dia Muncdial del Ambiente™,

-~



b)

c)

)

e)‘

ARTICULO 9

‘Miembros activoa: Son todos aquellos asociados que paguen

la cuota ordinaria estipulada, que cumplan con los presen
tes ostatutoa y sus Reglamentos.:

Miembros honorarios: Son aquellan personas nacionales o
extranjeras que, por haberse destacado en sus excepciona-
"les méritos cient{ficos o intelectuales en beneficio de la
Ecologf{a, logren ser exaltados a esta categoria por deci-
8ibn unénime del Congreso de Delegados. El nfimero de es-
tos no podrf exceder el 2% del total de miembros activos
de'la ABociacibn en‘'el momento de su designacibn.

Miembros Benefactores: Son aguellas personas que-a-juicio

ARTICULO 10:
oy

by

’d)'
e)

del Congreso de Delegados,,h hagan cousiderables aportes -
econ6m1coa o presten servzczos extraordlnarzoa d la Asocia

616!1. B H M ’ -2 . .

Hzembros Estudiantes: Aquellas personas que cursen estu-

dios a nivel medio y superior y que presenten su solicitud
de adnisidn respaldada por uno de sus profesores y por un
miembro de la Asoc1ac16n kA paguen la mitad de 1la ouota or
dinaria. o R

:E1 asociarse ser& un acto completamente voluntario y sus
‘miembros podrfn salir .de ella cuando lo. deseen, debiendo
en ese caso solicitar a la Directiva su exclusibn, cubrien
do previamente las obligaciones que haya contraido con la
Asociacién_ o por medio de ésta. . T

Son derechos de loa Htemhros:

Particzpar ‘en el Congreso de Delegados de la Asociacibn,
conforme el procedzmiento que estos estatutos establezcan.
Elegir y Ber electos para los cargoe dirootivos y consul-

ti- r08,
.. ° : ,~.‘ .
Pedzr inforne a la. Junta D;rect1va acorca de la marcha de

"la’ Aaocinci6n. S Y S S -

,--~-o

' Rec1b1r laa publicacionea de la Asoclacibn. -

Examinar los libros y denés documentos de la Asociacibn,

<
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previa autorizacibn de la Junta Directiva, con el entendi
do de que solo podrén hacerlo en presencia de los miembros

encargados de su custodia,

f).. Tener acceso a toda informacibn técnica que posea la Aso-
. ‘ciacibn en sus archivos, L

Denunciar ante el Congreso de Delegados, cualquier irregu
-laridad o anomalfa que detecten en las actuaciones de la
Junta Directiva Central, siempre Y cuando dicha denuncia

sea debidamente fundamentada, ’

g)

h) Denunciar ante la Junta Directiva Central, a calquier 80
c¢io que con sus acciones u omisiones ponga en entredicho
el buen nombre de la Asociacibn o cometa actos graves en

perjuicio_de;sus fines o intereges. ;o "

i) Hacer sugerencias y crificas'a'ia'Junga Directiva Central

en forma constructiva Y por escrito,

'34)  Gozar del apoyo &.protecci6n legal que la Asociacibn esté

en capacidad de proporcionar,

- k) Cualquier otto derecho que Bea inherente a la condicibn -

de miembro, de .conformidad .con lo establecido por estos
Estatutos. . :
.'-r~‘.

ARTICULO 11 :Son oBliéacionéa de los Miembros:.

a) Cumplir y hacer-cumplir los presentes Esﬁatutoe. Reglamen

tos y denmés disposiciones legales de la Asociacibn, asf =
como las resoluciones que emanen del Congreso de Delega~
:» 2008 y de la Junta Directiva Central en lo que correspanda,

h)“.:Poféhitiardehi&é.idenfifﬁcaéién cunﬁdo,dedempeﬂen funcio-

"nes propias de la Asociacidn.

s) Aceptar y cumplir los cargos Y Comisiones que le fueren
enccwmendadas,

d)° Poseer copia y conocer log Estatutos, rezlamentbe Y otros
acuerdos que regulen el funcionamiento de 1a Asociacibn.

\p+
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o) Hantenerse al df{a en el pago de sus cuotas,

f) Asistir puntualmentp a laa ‘sesiones ordinarxas y extraor
dinarias que la Asociacién promueva a través de sus res-
~pectivos Comités y Sub-Comités.,

g) Cualquier otra obligaciéh que expresa o tacitamente sefia
len.

ANTICULO 12 :La calidad de miembro se pierde por renuncia expresa,por
expulsién debidamente decretada y por retraso superior al
afio fiscal en la canfelacibn de la cuota correspondiente.

Se entiende poéiénuncia? El deseo de uha persona de ya no
pertenecer a la Asociacibn, condicibn que deber& notifi-
car por escrito a la Junta Directiva Central.

Se entiende por expulsién, el cese de una persona como
miembro de la Asociacibn.

La expulsién’toma'éféfto por las siguientes causas:
’ . . .
a) Cuando la persona haya incurrido en faltas que afecten el
buen nombre de la Instituciédn o de alguna manera cometa -
acciones u omisiones contrarias a los principios ecolbgi-
cos o los objetlvos de la Asoclaci6n.

' Lty

- (RN

© e e . > ——

b) Cuando recaiga sobre alguno de sus mlembros, auto de pri-
816n o declaratorla dexreo.' v :
ARTICULO 13 .Las personas que renunciaren o fue*en exnulsadas de la Aso
ciacibn, perderéfn:el derecho a la devolucibén de cuotas y
aportaciones de cualquier {ndole, que hubieren efectuado,
las cuales quedarén-a beneficio de la Asociacibn.

™N



ARTICULO 14 :Los 6rganos principales de la Asociaci6n son los siguien .

CAPITULO ITI

DE LOS ORGAMNOS PRIN&IPALES DE LA ASOCTACION

tesn:

-y Congreao de Delegadoe

b) Junta Directiva Central
¢) Consejo Consultivo
d) . Tribunal de Honor.

DEL CONGRESO DE DELEGADOS

ARTICULO 15 :E1 Congreso de Delegados es el 6rgano miximo de la Aso-

.ciacibn y esti integrado por 2 Delegadoa propletarloa y 2
Suplentes por cada Comxté

-
-

AR”ICULO 16 Los Delegados Suplentes tendran Yoz pero no voto, excep-

to cuando sustltuyan al propietario _por auaenc1a.

APTICULO 1? zPara la instalacién del Congreso de Delegados, se necesi

tar& la representacibn de una tercera pnrte de .os Comi=
tés exlstentes en el Pais. .-_ : .

il "

(f !
- .

ARTICULO 18 tEn caso de no- completnrse el: Quorum eatablecido en el Ar

ARTICULO 19:

: dos que concurran en. la segunda convocatoria.

., .

t{culo anterior, el Congreso 'se instalar& con los Delega

Para ser Delegados prop1etar1o o suplente ante el Congre

80 8se requlere

- .. * -.r o _..., . . .-..

a)" 'Estar ‘inscrito como Miembro de la Aaociaci6n.-.. ——e

b) Haber sido electo por los Comités y Sub-Comités, de acuer
A .do con las dimposiciones respectivas, y
c) Estar dehidamente acreditado ante la Junta'- Direct;va‘ﬂen-

- . tral. > - . '-‘-:.‘\._":--r: ’ -...‘: ..,-:_

4) Estar sofvente con la Asociaci6n.{,, ?¢{y;“'-““' ——=

AKTICULO 20::El Covgreao Ordinario de Delegados, se 1nstu1ar6 una vez
Ceroe al.aﬁo.durante ‘el ‘mes de.Junio.. A
. ;‘ .;q ,' ,:‘ ,,- > - v 4-_._I'\) ¢, ’ p -. Lo -..-) st -y

_ARTICULO

21: El Congreao -de - Delegadoa ‘estaré preaidido por el FPresi-
~‘c dente ‘de la-Junta Directiva Central ‘asistido del Secre-

tario general.

’

4

q}\
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ARTICULO 22 :E1 Congresb’Extraordinario-de.Delégados, podr§ ser convo-
cado por la Junta Directiva Central' § a peticibén de 5 Co-~
mités, LU T TITEeITes Ceeiee e

ARTICULO'Ej tLos Delegados propietarios o suplentes ante el-Congreso,
podran ser removidos de su crrgo como talea, por ¢ancela-
cién expresa de parte del “omits correspondiente, 6 por
nombramiento de nuevos Delegados del respectivo Comité,

-

ARTICULO 3% :Son atribuciones del Congreso de Delegadoss

a) Fijar la polf{tica general de la Asociaciébn,

b) Aprobar o improbar los-informes-anualea-y balances que -
presente la Junta Directiva Central, '

c) _.Aprobar y.reformar los presentes Estﬂtutoa;r_{__Q;;;:;;

d).. Elegir 1a Junta Firectiva Central de 1la Asociacién,-el—CqE

" sejo Consultivo y.el Tribunal de honor,

e) Conocer en apelacibn de las sanciones impuestas por el -

_ Tribunal de Honor, X oL T

:f). Crear Organismos Pérmanentes que ayuden a 1la conservaci bn
Y recuperacibn de los recursos naturales y del medio am-

. biente, .. . ' ot - oL
‘g8) . . Aprobar .los Reglamentos internos de los Organismos de 1a
Asociacibn, e C ey

h)  Aprobar el Presupuesto anual de 1la Asociacién,

1) .. -Disolver: la sociedad :y ordenar su liquidaci6n;ﬂ_;_;;;_;
%D Decidir-como méxima autoridad- de '1a organizacibn sobre -
Cualquier asunto no previsto en los presentes Estatutos,
k) Otras que por su condici8n se consideren propias del Con
' ' Breso, .. o . ' . T T.oone o

—— r———e . e g

.. de votos, L - o LS -
PR S gl . - DT LA T Ty e * el . .

ARTICULO 26 :Cada_Delégddé'prdp;etégié’fendéﬁ un voto individual.

s
£y
.
[

.
ETAL-TERN

. 1a Asociacién, .. i S e eees
L . <. . e L . . . . - .

P 'ﬁ-'." . ¢ . P . h . . e L ——
ARTICULO 28 :La fecha 'eatipulada para la instalacién del Congreso se -
recordar§ a los Comités por convocatoria, con anticipacibn
Yo T4 qede-.por lo-menos quince dfas previos'.a ‘su oelebracibn, Es-
e £ TN P uta-ae:haf&:uediantd?invitacibn'por correo y por medio de

1.4

P)

’

7 .

<
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un Aviso al mencs an uno de los diarios de mayor ciroula-

cibn.

ARTICULO 2§,:Cuando un miembro -tenga una ponencia que considere, puede
ser conocida en el Congreso de Delegados, debe enviarla

por escrito a la Junta Directiva Central, 8 dfas antes de
celebrarse el Congreso correspondiente. La solicitud debe
ser firmada por lo menos por 5 miembros activos,

ARTICULO 30: Los Congresos extraordinarios se celebrarfn de acuerdo a —
los presentes estatutos. La convocatoria deber& hacerse
por escrito y por lo menos con 5 dfas de anticipacién. Ade
mds, deber&d publicarse en uno .de los diarios de mayor cir-

culacibn.

DE LA JUNTA DIRECTIVA CENTRAL

ARTICULO 31 :La Junta Directiva Central de 1la Asociacibn, es el Srgano
. de direccibén y ejecucién de los presentes Estatutos y de.~
las decisiones emanadas del Connreso de Delegados,

ARTICULO 32 :La Junta Directiva Central serd electa por el Congreso de
Delegados y sus miembros ejerceréq‘sus funciones por el -

término de un afio; :: . T

ARTICULO 33 :Los miembros de la Junta Virectiva Central, podrin ser -
C e reelectos en sus cargos -6 en cargos diferentes,

ARTICULO 34 :La Junta Directiva Central podrd sesionar cuando se reunan

i pgr-loa menos 5 'de sus miembros. Sus acuerdos se decidi-
ran por mayoria-absoluta de los miembrod*presentes, tenien
do el Presidente voto de calidad en caso de empate;- - B

ARTICULO 35 :La Junta Directiva Central se reuniré por lo men&s una vez
al mes y extraordinariamente en cualquier tiempo cuando -
asf lo de€ida la misma Junta, 6 a solicitud del Presidente.

ARTICULO 36 -:A.las mesiones de la Junta Directiva Central, podréan mer -
inv%tadoe otros miembros de la Asociacibn & particulares,
‘segun .decisién de la misma Junta 6 del Presidente,




ARTICULO 37:Para ser miembro de la Junta Directiva Central, se requeri

-r&n los 'wismos requisitos-exigidos para integrar el Congre
so de Delegados, v .

ARTICULO 38:Los miembros de la Junta Directlva Central, podran ser se-

ARTICULO A}g La Junta Directiva Central estaré 1ntegrada por los siguien

“parados de sus cargos por faltas graves que lesionen la in
tegridad de 1la Aaoc1ac16n o menoscaben los dereohos de sus

ABOCladOB. )

tes: mzembros.

a) Presidénte -
b) Vice- Presidente
c) Secretario General

d) " de Relaciones, divulgacibn y propaganda.
e) " . . " Educacibn e Investigacidn.

£) -~ W —— -3 Pinanzas, --v----

g) Fiscal. T

h) Vocal I

i). "o II ’

ARTICULO 40:Son facultades de Junta Dlrectlva Central.

a)

b)

&) ..

d.)

‘o)

£)

g) .

2 - \'
-

Deflnlr los planes, prozramas o- proyectos especificos para

el desarrollo de la polftica trazada por el Congreso de De

legadoa. .

Organlzar loa Comités y fljarles “su organlzac16n y funcio-
nes.,

“ x L ° o - ’ .
Ce —

Elaburar el Reglamento de esta Ley dentro de los 6 meses-
sivulentea a part1r de :su aprobaci6n.afﬂ R

-~ W T

' Convocar al Conpreso de Delegados a sesiones Ordlnarlau ) 4

Extraordinarias. : R T G R T

‘- . . L= e [ T C NI/ ¢ . - -
: . . I . . X o i3 (N . ~eee

Repreaentar a-la Asociaci6n. i SN SR

- Aceptar o- rechaznr dOnaclones y/o aportaclones.

L3 - LN -,
. e oo -~ - OIS - -. .

Rendlr anualmente un informe de las actlvidades realizadas
ante el Congreso de Delegados.

,-.
.

e



h)

i) .

D)

k)
1)

Promover el adelanto cientifico, cultural y moral de suas
Asociaciados en varticular y del vueblo Hondureifio ea ge-

neral,

Recibir y' trasladar al Tribunal de Honor, las quejas y -
denuncias sobre faltas cometidas por los miemhros de W
Asociacibn,

Nombrar Delegaciones y Comisiones especiales ante los
distintos Organlsmos con quzenes la Asoczac16n tenga re-

laciones., =
Administrar el patrimonio de la Asociacibn, y

Ejecutar las demis funciones que el Congreso de Delegados,
los Estatutos 6§ los Reglamentos le seiialen.

ARTICULO 41:Son atribuciones del Presidente:

a)
b)

c)
a)

e)

g)

h)

—— - ——— -

Representar oficialmente a la Asociacibn,-
Presidir la reuniones de la Junta Directiva Central, ya -
tengan éstas carédcter ordinario & extraordinario,

Velar por el buen nombre y adecuado funcionamiento de la
Asociacién.

Presidir todas las Comlslones .en _que 8s8e le nombre, cuando
estuviera presentn

Firmar, junto con el Secretario General; los ‘nombramien-—
tos de miembros Honorarios, las credenciales de miembros
activos y todos aquellos documentos en que debe figurar
“oficialmente el nombre de 1la Asociacibdn.

ORI crie e o

Superv;sar el trabajo de 1la aecretaria y tesoreria.

Tomar todps anuellas decisiones urgentes, previa consulta
or lo menos con dos miemhros de la Junta Directiva Cen-
tral, cuando debido. a. laa circunstancias fuera imposible
convocar a toda la, Junta Directiva Central. El Presiden-

te_deberi regd;:_*nforge,q_éata en la sesibn més prézima.

. -
-~ . e B e s

Convacﬁf'éan el.gécrétario Géneralla‘aesiones de Congre-
80 de. Delegados.y:de la Junta Directiva Central.

s


http:Comisiones..en

1) Autorizar con el Secretario General, las erogaciones que
npruebe la Junta Directiva- Central.

3 Firmnr con el Secretario de, l‘:l.namz:als, los cheques que emi
‘ ta la Asocincibn, para cubrlr gaqtoa acordados por la Jun

ta Directiva Central.

k) Elaborar la Agenda parn 1aa.reﬁniohes de la Junta Direc-
. tiva Central, -

1) Firmar ias Actas de laavsesiones de:ia Junta Directiva -
Central y del Congreso de Delepados, ¥y

m) - Las demis que le sernealen los presentes Estatutos y ~egla-

.mentos respectlvos.

+

Del Vice- Presidente

ARTICULO L2: Son atribuciones del Vice- Presldente.

-—e.m i

a) Sustituir al Presxdente en ausencia temporal de éste, con
. todas sus funciones.

-

2N

Del Secretario General °

ARTICULO k} 'bon atribuciones del Secretarlo General'

‘a) ° Redactar la memoria anual ‘de labores de la Asociacibn, la:
cual se leeré en el Conqreso Urdlnario.

b). Archlvar la correspondencia y los ‘demAs documentos de la
Asociacibn de los cuales es per'sonhlmente responsable.

?c)'f Llevar el Libro de Regzatro de 'los miémbros.

[NV

7‘d) Recibir conteetar correspondencia..:

‘. el \_ " ~a..

'3) Emltir informaci6n oficial acerca de 'la Asociacibn, cuan-
’ do sea indzcndo«por el Presidcnte. N
oAt

‘ . L -
- . - -

£) Convocar con el Presidente, a seciones del Congreso de De
legados y a la Junta Directiva Central.

4
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g) Elaborar con el Presidente, la hgenda de las Sesiones del
CoﬁgréEb'aé"Delégad6§'§'4§ la Junta Directiva Central.

h) Ser depositafio del  sello de la AsociaciSne-

i) Llevar los Libros de Actas del Congreso de Delegados Y de
1a Junta Directiva Central. :

LD, " Reédactar y firmar con el Presidente.las Actas de la Junta
Directiva Central y del Uongreso de Delegados, ¥

k) Otras que le fueren -asignadas.

"Del Secretario de Relaciones, Divulgacibn y Propaganda

ARTICULO Lh:Son atribuciones del Se¢retario de Relaciones, divulga-
cién y Propaganda:

a) Establecer y mantener a 1a Asociacibn en contacto con -
otras Asocilciones similares O de caricter cultural y sg
cial, tanto en el pais como en el exterior.

b) Firmar la corrésponde ncia que 1a ngociacibén wantensa con
otras enti§949§_gggignale§_9_gxpranjeras. '

c) Divulgar los princinios ¥y las actividades de.;a~Asocia-
{ © ¢ibn, & través de los medios de comunicacibn-socialy -
existentes en el Pais. :
d) Dirigir y distribuir o1 Boletin y demis publicaciones de
_carfcter técnico y cientifico de la Asociacibn, destina-
““dos -a contribuir a elevar el nivel cultural de los asocia

dos, Y

e) Las dem&s que le confieran los prehenteé eséatutos y regla
mentps,rgspectivosg‘“. '



Del Secretario-de Educacién e Investigacién

ARTICULO -45:Son atribuciones de1:8éorota£io ae'E&ucaci6ﬁ e Investiga-

a)

)

c)

.d)‘" '

e)

£

ARTICULO 46:

)

fb)

c)

d)

o valores de la.Apociacibn,

‘bros, tanto en
- - . LAl

cibn:
Velar por la ‘superacién cultural de los miembros,

Promover'la ¢elebracibn de Seminarios, mesas redondas, -

- foros, ciclos de conferencias, paneles, etc. sobre temas

ecolbgicos y demhs de interés peneral.
Promover la obtencién de becas para beneficio de Bsus mieg
el pafs .como en el exterior,

: a g .
LY

‘Locrar la participacidn de la ssociacidn en eventos cultu

rales de otras Instituciones nacionales o extranjeras,

Fomentar la investigacién y el conocimiento de los ecosis
temas acufiticos y tgrrestrps'ﬂel pais, y .

L

~Las demés &ue C§ntéhp1en los presentes Estatutos y sus -

Reglamentos,

y L L
Del Secretario de Finanzas

Son'étfibdcibnés'déi;Secréfério de Finanzas:
: . Voo 5 . e H
Custodiar Josifondos,,tifulés{ bienép Y cualquier clase de

ca T

-Responééiiaolid;}iadénte cbh'éi_Pr;sidehte, del activo en
“efectivo que Be encuentre depositado’ en el Banco que deo-

signe 1la Junta’Directiva Central, bajo sus firmas mancomu

nadas, . . ) . . ,
. 1 e T T S T . R I .

Presentar los balances y denés informes que requiere la -
Junta Directiva Central, asi{ como el corte de caja men~

sual,

Presentar en el Congreso Ordinario de Delegadoa, el in-
forme financiero de 1a hsociacibn,

’

o )

-3
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e) Preparar, conjuntamente con la Junta Directiva Central el
presupuesto anual de la Aaociaci6n.

L.L..

) Cobrar las cuotas ord1nariaa.

'g8) .Efectuar los pagos ordenados por el Presidente 6 'la Junta
‘Directiva Central, en: conformidad con lo expuesto en los
Eatatutos 6 en el Replamento respectivo.

n) .. Reclblr loé pagoe que }or cualqu1er concepto deban hacer-
se a la Asociacién. :

1) ... Depositar los fondos de la Asociacibén en una isntitucibn
-bancarla nacional y mantener,un fondo de. caja chica que,
en ningfin caso deher& exceder de L. 100,00

3) Tomar por cuenta. de.la hsociacibn,.una pbliza de fideli-
dad por el monto que fije la Junta Directiva Central, el
que en todo caso no. serd .menor a L. 1,000.00, y :

1

k) Las demAs que contemplen estos Estatutos Y sus Replamen-

ERE

tOB! : . S e oo v e .'~ [ L. . ‘- H . S

Dol - TFisecal

ARTICULO. 47: sbh'airihuéioneé'he1'Fisba1: L

a) Velar por el cumplimiento de los presentes Estatutos,Re~-
-glamentos Y. demas disp051c1ones que rlgen a 1n Asociaci6n.

-y *
g

-t
PYR- S H > : !
et . . .o - “ vn.:: uc e TR K

b)—".Repreaentar lemalmente a la Aaocinc16n en asuntos adminis
trativos y judiciales o delegar dicha repreeantaci6n en -

.yprofesionales de reconocida cnpacidad Yy solvencia moral.
'Y . e
.;‘n"ﬁ cagee s —‘. N -' . v L, . oo,
c). QPracticar-con el. Presidente cada tres meses, y cuando se
estime conveniente, un corte de_-.canja y revisar las cuen-

tas de la Asociacibn.

o-.“
.

v -.J,,‘l.. —

?&j - Repreaeﬁtar a. la Aaociaci6n, on loa aauntoa ‘que Be venti-
len.ante..el .Trihunal de. Honor, .

NCN

("?
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e) Las demhs que contemplen estos Eatatutos Y sus Reglamen~
tos.

Y ... i B
Déi Consejo Comsultivo

. . ¢
a4 ‘e

ARTICULO 48:E1 Consejo Conaultivo estaré integrudo por 5 Proaiﬂonlo.
de Comités electos por el Congreso de Delegados y tendré
las aiguientes funcxoneee R

a) Orientar a la Junta Directiva Central en laa actividades
a desarrollar y asesorarla en todos los asuntos que le s0

licitare,

+ b) - Sesionar con 1la Junta: Directiva Central cada 6 meses 6 -
i oxtraordinariamente cuando fueee convocado.

¢ Tt .

Del Tribunal de Honor , -

.
-

"ARTICULO Lo:E1 Tribunal de Honor- estaré 1ntegrado per 5 mxembroa elac
tos por el Congreso de Delegados por un perfodo de 1 ano.

ARTICULO 50 El Tr;bunal de Honor tiene como fin primordxal 1natru1r
averiguaciones y emitir resoluciones, informéndolo a la -
Junta Directiva Central, a la que, asi{mismo deberh poner
en conocimiento de }as sanciones “a’'que se han hecho acree
dores, algunos de los miembros de conformidad con el C6dz
go de &tica y la escala de infracciones estah)ecitlana_en

el Roplamento.

-.._(-, 'R ¢

‘ARQICUL0,451*E1 Tribunal.de Honor se reunirﬁ en le forma que establezca
el Reglemento Y, en su primera sesibn eligirA un Presiden
te. un Sice-, Presidente, un Socretario y dos Vocales,

- Al

'ARTICULO 52~Toda queja 0 .denunoia’ en contra de cualquiera de los mipm
. bros de la Asociacién, deherd presentarse ante la Junta -

Directiva Central, 1a que 10 darfk traslado ante el Tribp-
MU ..-'1'__1 .

. nal de. Honor, ' * : e
T s

e " i :.,'..

ARTICULO 53:E) Tribunal de Honor formar& expediente individual de¢ to-
' dos los casos‘ que ‘se le planteen en el tual constarkn las

que jas o denuncias hechas; las-prusbas anotadas y la roso
lucién del Tribunal y no dictard fallo sin antes oir d

’

4
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indiciando y evacuar las pruebas propuestas.

ARTICULO_‘Sthe-laa resoluciones del Tribunal de Hono;-ée'podré‘;pelar
ante el Congreso de Delegados.

ARTICULO 55:La apelacifin se interpondré den‘ro de los 30 dfas, contan
do a partir de la fecha de la notificacibdm del fallo y de

. ber4d ser resuelta por el préximo Congreso de Delegados que
""""Be ren11ce. -

.- - — e

ARTICULO 56: El1 fallo final serf ejecutado por la Junta Directiva Cen-
tral,

CAPITULO. IV

“ . ® R X

DE LOS COMITES Y SUB-COMITES

ARTICULO S57:Para su mejor funcionamiento y arganlza016n, la Asocia--
c16n se’ dlvxde ‘en Comités y Sub-Comités., o

ARTICULO 58 Los Comités func1onarén a n1ve1 departamental.

ARTICULO 59:En cada jurisdiccién Departamental funcionarfn tantos Sud
Comités cormo lo permitan los presentes Estatutos y sus Re
glamentos. Estos sub-Comités podrhAn organizarse en las =
cludades, pueblos, aldeas, caserios, barrlos. etc.

ARTICULO 60 Los Comltés y sub-comités tendran su Asamblea General y
JaREN Junta Dlrectlva. - .

o - ' .
ARTICULO 61: Ningun miembro de la Asoc1ac16n podré desempenar simulth -
neamente dos o méds oarzos en la Junta Directiva Central
6 en el Tribunal de Honor. La aceptacién de un nombra- :
miento posterior revoca automaticamente cualquier otro an

terior.- Baraant i

ARTICULO 62:Los Comités y Sub-Comités de la Asociacibdn gozan de auto~

nomia adminietrativa y programética. Sin embargo, queda =

" estnblecido que la representacibn legal‘de la_Asociacibn
la ‘tendrh ‘el :Presidente ‘de la ‘Junta Directiva Central. -
quién podré delegar alguna de-sus funciones en otros miem
bros previa autorizacibn de la Junta Directiva Central.

’

7



ARTICULO _63:

ARTICULO 64:
a)
b)

c)

ARTICULO 65:

ARTICULO 66:

Los Comités deberhn contribuir con el 20% por lo menos -
de sua ingresos ordinarios, para el funcionamiento:-.de los
Dficinas Centrales, de 1a Asociacién. T e

!

CAPITULO V.

_ DEL_PATRIMONIO Y DISOLUCION DE LA ASCCIACION

N
Lt e .
PRI IR

Forma el patrimonio de la Aaociaéi6n{

Las cuotas ordinarias de los miembros.

Las donaciones, legados ¥y cuotns extraordinarias que reci
ba la Asociacibn.” = 7

Los dgméguﬁienésuﬁﬁzfiéfAhoéiéEiéh adquiera a cualquier -
titulo.

La cuoﬁa:ordinarié dﬁe cada miembro deberé'aportar”men;
sualmente, serd de L. 3.00, excepto los miembros estudian
tes que pazaran el 50% de lo estnblecidos SRR

La Asociacibn podré disolverse pér-deéibibn de las dos -

terceras partes de sus miembros activos reunidos en Con-

.. greso por ;ntermedio.de sus respectivos Delegados.

ARTICULO 67:

Disuelta la Asociacibn se procederf .a su liquidacién vy -
el saldo 1{quido de los bienes :si 1o .hubiere, se - transfe
rir& a t{tulo gratuito a otra organi'ncibn'don'objetivoa
similares a juicio de 1la mayoria de los delegados asis-

tentes al Congreso. .- S

CAPITULO vI -

© DISPOSICIONES. TRANSITORIAS ..

ARTICULO 68:PAra éI,}rimé} b;riodd‘lk.Juhth Diﬁéctiva Central, el Con

sejo Consultivo y el Zribunal de Homor, se considerarén
electos por dos {2) afios. i ° o
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ORGANIZATIONAL CHART
HONDURAN ECOLOGICAL ASSCOIATION
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Technical advice to be provided by RARE, Inc.



