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PHASE II ENVIRONMENTAL EDUCATION PROGPAM
 
HONDURAN ECOLOGICAL ASSOCIATION


ASSOCIACION HONDURENA DE ECOLOGIA (AHE)
 

INTRODUCTI ON
 

The environment of Honduras and 
its natural resource base are
rapidly being depleted. Wasteful use
natural and poor management ofresources pervades the country from the level of the poorlandless farmer who unknowingly uses slash and burn agricultureto destroy the countryside and 
resource managers 

his future, to the level ofin government agencies who lack 
the training in
appropriate management technologies. Additionally, the public
large has no means of at
knowing about 
these problems, how they
should react 'in their daily 
lives or what actions they should

take in the public forum.
 

The Honduran Ecological Association 
(AHE) was formed in 1976 as a
result of 
the First Seminar on 
the Honduran Environment with the
goal of helping to solve these 
problems through programs of
environmental 
education and 
resource management training.
1980, the AHE recieved -its first grant, 
In
 

in the 
amount of $25,800,
from USAID to initiate the development of 
its educational
programs. 
 The first 
phase program was recently completed.
 

This proposal outlines the AHE's proposed plans 
for a Phase II
educational 
program to 
follow and expand upon
program, making use 
the initial


of the capabilities and resources gathered
during that project. The projects proposed herein would provide
a major boost 
to the 
program activities of 
the AHE and would also
significantly increase 
the rate of 
the AHE's institutional
growth, which 
is critically needed 
to achieve the proper
management of Honduras' natural 
resources.
 

STATEMENT OF NEED
 

The Honduras -
 Country Environmental 
Profile, recently completed
by JRB Associates of McLean, Virginia, under Contract 
to (USAID),
summarized the 
major environmental 
problems of Honduras as
follows: "Honduras, second 
!argest of 
the Central American
countries, 
is also one 
of the most geographically and
biologically diverse. 
 The national territory harbors
representative samples of 
some of Mesoamerica's most ecologicallyand economically important 
natural resources.
coral reefs to From pristine
lush cloud forests, pine clad savanna 
to tropical
rain forest, the potential 
for sustained yield development based
upon rational utilization of 
the natural resource 
base appears to
be Honduras' most 
promising development strategy. 
Unfortuiately
these resources are 
not 
being managed effectively. 
Both hardwood
and pine forests are 
being rapidly depleted, soil erosion
rampant, dozens isof plant and animal species are imminentlythreatened with extinction, hydroelectric power potentialbeing reduced, potable iswater, supplies threatened and tourist 



development opportunities limited. 
 However, with
committment and responsible a firm national

international 
assistance, Honduras
can achieve the 
goal of balancing natural 
resource 
utilization
with natural 
resource protection. 
Management of 
natural
resources and initiation of environmental education programs must
be an integral component of the 
effort." (Emphasis Added)
 

The 
team of professionals who completed the 
Profile, provided
several recommendations 
including the need for:
"More Active Involvement 
In Environmental Matters by GOH and
Nongovernmental Organizations... 
Nongovernmental organizations,
such as 
the Asociacin Hondurema de Ecol6gia, 
can
role play a valuable
as catalysts and consciousness-raising 
sources
government commi ttment. to affirm the
Where assistance institutions have
unilateral taken
action 
on environmental 
matters, the effects have been
negligible and 
transitory."

A more 
"Unified Voice for Environmental 
Consideration
Development... In
A 
first priority would be channeling of national
and international 
resources 
toward building an environmental
management consciousness and scientific capability within 
the
existing institutional 
structure of 
the country."
"Development of Honduran Capabilities 
in Environmental
Without Sciences.
a cadre of graduate 
trained environmental 
scientists-ecologists, marine 
biologists, geomorphologists, tropical
foresters, and other--no amount of 
official committment or
outside assistance 
can have a substantive long-term effect
development. on
Workshops and short 
courses 
can be important
stopgap measures until 
agencies and educational 
institutions can
be adequately staffed."
"Recognition of Aesthetic and Scientific Values of Natural
Resources. 
 Certain qualitative values of 
an
scientific nature, aesthetic and
such as the beauty of a reef or
or cloud forest
the fate of the endangered manatee, 
are of concern
people. Aesthetic and scienific values, 

to all
 
in this context, have
much in common since they 
are 
recognized intuitively as
valuable even being
though they frequently cannot 
be assigned monetary


value.n
 

The AHE, being the first 
and only Honduras based Private
Voluntary Organization concerned with 
the wise management of the
country's natural 
resources, in 
this second poorest country in
Latin America, needs assistance from USAID and other donor
agencies to begin working 
to achieve even 
a few of
recommended by the activities
the Profile Team.

according to 

As presently constituted,
the Profile Team, "the 
DWER (Department of Wildlife
and Environmental Resources within RENARE) has not
its available resources yet organized

to effectively sell 
the need for
integrated natural 
area management...


emphasis on 
Missing is a pragmatic
the essential contribution of natural 
ecosystems to
deve Iopmen t.
 

- Valuate Natural Resources in 
a Development Context.
- Improve Institutional 
Planning and Cooperation.

- Strengthen Institutional 
Capabilities.

- Develop an Environmental 
Education Program. 
A national
environmental 
education strategy should be defined, focused on
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four target groups--decision makers, students, the general public
and the rural population." (Development Assistance agencies
should be included in the list of 
target groups for this effort.)
 

Further institution building with 
the AHE should move Honduras
 
several steps ahead 
toward the solution of its
 
!nvironment/development problems. 
The AHE offers this potential
in several very important ways:
- The membership of the AHE is composed of many highly trainedand well placed individuals in the Government sector of natural
 
resources management.
 
- The volunteer activists in the AHE, both 
in their professional

positions and their roles as 
private individuals represent a
basic capability to conduct analyses and 
to make decisions on how
 
to best use 
scarce natural resources.
 
-
The AHE represents an opportunity to further develop 
a stable
and continuous program for the solution to the environmental 
problems of Honduras.
 
-Supoort to 
the AHE will be assurred of going toward
 programs directed at 
the wise management and protection of the

environment 
and eliminate the current uncertainty in the funding
and implementation of 
these programs which has resulted from the 
weak condition of the economy. 
- The AHE is able to take actions more rapidly than Government
 
agencies which have 
large bureaucracies.
 

The history of the AHE and 
its plans for activities during the
 
next five years are presented in detail 
in Five Year Plan, which

is appended to this proposal. The projects proposed for

Operating Program Grant 'are directly relevant 

this
 
to the needs of the
Honduran environment and natural 
resources conservation goals


described in the AHE's Five Year Plan.
 

PROGRAM GOALS AND OBJECTIVES
 

The goal of this Project is 
to increase the effectiveness of the
Honduran private 
sector in promoting rational 
resource management

and environmental conservation programs. 
This goal will be
 
achieved through 
the following objectives:

- Development of an awareness among rural and urban populations
about the current 
status of natural 
resources and the environment
 
in Honduras.
 
- Dissemination of information to rural 
populations and the

general publ ic regarding the proper role of 
resource management

technologies and conservation practices in 
sustaining the long
term stabil ity of the country's economy. 
- Motivation of appropriate Government and non-governmental

agencies to take appropriate actions to achieve the proper

management of Honduras' natural 
resource base.
 
- Implementation of educational 
and public awareness campaigns

to inform those involved in 
resource use and management, from the
campesino through the general 
public to government agency staff,
about alternative approaches 
to use and development of soil,

forest, wildlife and other natural 
resources.
 
- Creation of cooperative programs with Government 
and other
 



non-governmental 
agencies to achieve 
improved planning and
decision-making regarding land-use policy.
- Initiation of 
investigations into the 
current status of
selected natural resource values not being considered by other
agencies.
 

PROJECT WORKPLAN
 

This project includes 
an educational campaign of national scopeto be carried-out for approximately 36 months with 
a concurrent
program of institution strengthening activities. 

I. 
 Resources Management Education Activities
 

A. 
 Annual environmental 
campaign
 

Using the model 
of 
the U.S. based National 
Wildlife Federation,
the AHE will conduct an 
annual environmental 
campaign targeted at
one major topic area. 
Annual 
topic issues under
consideration current
include: 
soil conservation practices, deforestation
consequences, watershed management, 
land use alternatives,
wildlands values, pollution and pesticides and endangered
species. 
The final decision on 
the annual topic will
least 6 months before be made atthe campaign is to begin in orderfor to allowthe necessary research, planning and campaign design.
 
Campaigns will 
consist of

including but 

a broad ranging group of activitiesnot limited to: posters (with accompanyingguides for teachers activityand the general public),presentation a short televisionin additio6 
to 

a slide show 

spots, press releases, development ofand conduct of workshops in approximati.iylocations and brief 20 rural(5-10 minute) radio presentations providing
ideas and specific suggestions regarding solutions to
which will the problem
be of use to the campesino.
 

The major campaign effort will 
be timed to coincide with World
Earth 
Day and will last for 
a peIiod of approximately 2 months.
Follow-up activities will 
continue throughout 
the remainder of
the year.
 

Target groups: 
 campesinos, general public, decision-makers,
teachers and students (follow-up 
to teacher training, below)
 
Resource committmentz 
 The Executive Director will
campaign working with guide thisvolunteer staff of the AHEto and Universityconduct necessary background research.
 

B. 
 Resources management and education bulletin
 

This Bulletin will be published every two monthssupplement in orderthe knowledge, activities to
and capabilities ofinterested thosein environmental information andresources management the state of naturalin Honduras. 
There will
sections within be three majorthe 12 page Bulletin: news on theenvironment; Honduirana general interest 
topic (e.g. medicinal plants
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found in 
Honduras and their values); and, environmental
 
activities appropriate for 
use with children.
 

The Bulletin will 
be printed in sufficient quantity so that it
 can be freely distributed to teachers, AHE members and other
 
interested individuals.
 

Target groups: 
 teachers who receive training with the "Normal

School 
Training Project", the membership of the AHE, and
 
Government and non-governmental agency employees
 

Resource committment: One of 
the Peace Corps Volunteens assigned

to 
the AHE will guide the development of the Bulletin and 
it will

be written and edited by volunteer staff of the AHE.
 

C. Normal School Teacher Training
 

To begin the necessary modification of generations old patterns

of behavior toward the 
environment, 
the AHE with the cooperation

and participation of RARE, Inc., 
a U.S. based non-profit

conservation organization, will 
conduct training workshops for

students at Honduras' 9 "Normal" 
(teacher training) Schools.
 
Three of the schools will 
receive the training workshops each
 
year.
 

The training programs will consist of a 2 day training workshop.

Each of the teachers who participates in the workshop will
receive a 120 page Resources Managment Education activity guide.

(The activities contained within 
the Guide were developed by RARE
and have been tested with over 2,0e students in Costa Rica.)
Prior to printing of edition
the for 
the first year, the Guide

will be reviewed by staff of 
the Ministry of Education.
 
Additional modifications, if needed, will 
be made to the Guide
subsequent to 
the first year's experience, before the second
 
printing is completed.
 

During the first the
year training program will 
be conducted by
members of RARE's staff with the 
participation of counterparts

from the AHE and the 
University. Subsequent years 
the training
responsibility will 
be slowly transfered totally to 
the AHE with
 
RARE playing only an advisory role.
 

Target groups: students at Normal Schools who are 
about to enter
the teaching profession, elementary and secondary school 
students
 
throughout the nation
 

Resource commit/Ment: RARE's staff will 
provide the basic
direction and guidance for this project 
in the early stages with

the active participation of AHE counterparts who will

subsequently assume the responsibility. The professional

services of RPiRE's trainers will be provided the AHE at
to 
 no
 
cost. 
 -
 -




D. Program staffing, support and technical 
assistance
 

To date the AHE has been an all volunteer based organization.

The time available from the volunteer, staff is quite restricted

and has severly l imi ted the 
 growth potential for the 
organ i zat ion. 

The AHE, in order to effectively carry-out 
its program activities
 
and begin a program of institution building, needs assistance
with the basic building blocks of 
a staff. An Executive Director

and secretary and the office space to house them, will allow the
organization to multiply 
its efforts and effectiveness many times
 
over. 
 In fact, without such assistance it is unlikely that

AHE can accomplish its program objectives. 

the
 

Since the AHE is such a relatively young and rapidly growing

organization it will 
be in need of 
advice and technical
 
assistance from an 
advisor who has had experience working with
other PVO environmental organizations in 
Latin America. RAPE,

Inc. has offered to provide this Technical Assistance, by means
of two visits to the AHE each year, one in 
conjunction with the

Normal School Training Program and 
the other a special trip.
 

Target groups: program activity development and institutional
 
growth of the overall AHE
 

Resource commit/Ment: The Executive Director will 
be chosen by a

Selection Committee composed of 3 members of the AHE ExecutiveCommittee. The 
selection criteria and responsibilities for the
 
Executive Director are appended. RARE, Inc. 
has offered to serve
 as technical advisor to the AHE, with 
no charges for professional

services.
 

E. Videotape, sl ide/tape and radio shows 

In order to provide the most information to the broadest range of
 
audiences, the AHE will 
develop a series of videotape, sl ide/tape

and radio shows. These shows will present major issues of
 resources managment concern as well as suggesting possible alternative
solutions to specific problems. In some cases the shows for the
different media will overlap 
in subject matter but 
they will be
designed to approach different audiences, e.g. radio s-pots for

campesinos and slide/tape presentation for agency staff and
 
directors.
 

Subject matter for these shows currently under consideration
 
includes: 
 mangrove ecosystems and their management, tropical

rain forest deforestation, soil conservation practices, sea

turtles, water pollution and treatment. The specific decisions
 
for subject matter will 
be made during project implementation.
 

Target groups: campesinos, general public, decision-makers
 

Resource committment: The Executive Director will 
guide the
 
selection of subject matter working with volunteer 
staff of the
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AHE and University to conduct 
necessary background research.
 

F. General educational activities 

There are three 
very basic activities which 
are proposed
increase the to

overall capabilities of 
the AHE to conduct some of
its other educational 
programs. 
These projects include:
development of 
a slide library which can be 
used as a basis for
educational 
shows and fund raising; creation of 
a library
containing basic 
relevant documents and books for 
use by AHE
staff, members and students; and, 
the production of
general some basic
posters, for distribution 
throughout rural 
areas and
towns, which make people 
aware about 
the existence of 
the AHE and
the actions it is 
taking.


All of these efforts will 
make the organization more in
effective 


its educational, membership building and fund raising programs.
 

Target groups: general 
public, AHE staff and members, students
 

Resource committment: 
 Staff and volunteers will 
take photographs
and place them 
in the slide collection. 
 A Peace Corps Volunteer
will coordinate 
the collection of 
library documents.
Executive Director will The

guide the selection and 
the development of


the posters.
 

G. Publication 
on wildlands of 
Honduras
 

Knowledge about and protection of the remaining wildlands ofHonduras has received little 
or 
no priority activity from any
public or 
private agencies, national 
or international. 
 The AHE
has made arrangements with 
the Institute 
of Tourism to publish a
small color 
booklet about wildlands. If 
the AHE provides the
photographs, 
text and paper supplies the 
book will be printed at
 
no charge.
 

Tie AHE will be able to utilize 
this document for both Hondurans
and International 
donor agencies to make 
them aware of the
current 
status of wildlands in Honduras and the 
needs to take
actions to protect 
them. Assistance from 
international
conservation organizations has 
to date been minimal in Honduras,
in 'arge part due to 
the lack of 
such documentation.
 

Target groups: 
 government and non-government agencies in
Honduras, In'ternational donor agencies with special interests inwildlife conservation, 
tourists interested in wildlife and nature
experiences available within Honduras
 

Resource committment: 
 Photographs for 
the book will in general
be taken from 
the AHE slide library and will 
be supplemented as
necessary. 
A member of the 
Executive Committee has offered 
to
write 
the text on a voluntary basis.
 



H. Workshops with hunting clubs 

Private hunting clubs are 
becoming more 
numerous and unified in
Honduras and 
it is important that 
the AHE establish working
relationships with 
these groups so 
that, when possible, they can
work together 
to achieve mutual wildlife conservation goals.
This approach 
has proven effective 
in the U.S. but has not 
been
demonstrated 
in Honduras.
 

Staff of 
the AHE will establish contacts with various hunting
clubs and work with them to develop a special sessionpresentation regarding wildlife conservation issues, formembership of thethe clubs. 
The main objective of
sessions will the working
be to initiate 
an interchange of
order ideas and needs in
to begin efforts to decrease the 
pressures of overhunting
on large wildlife. Sessions of this type will be conducted twotimes each year during the project period.
 

Target groups: private hunting clubs
 

Resource committment: 
 The Executive Director will 
work with
Peace Corps volunteer to develop a 
a workshop appropriatehunting clubs. for theThe Executive Director and volunteers will
initiate contacts with the clubs and participate in the workshop


sessions. 

I. Development of endangered species list
 

As a part of the AHE's initial steps to develop informationthe natural resources which have on 
not receivedGovernmental the attention ofagencies, there 
is a-need to develop a first
inventory of endangered plant and wildlife species. 

stage
 
A short term
survey of available information sources, with some
checking, will field
be used as 
the basis for 
the development of
preliminary listing by habitat a
 

type. Using these data in
conjunction with research on the life zone ecologycurrently, being conducted by Professor Nelson 
of Honduras 

possible to produce initial 
Agudelo it will beestimates of 
the current status and
distribution of 
these species.
 

The publication of 
a small booklet about 
the results of this work
will be useful to both the AHE, IRENARE 
management agencies, national 

and other resource 
and international 
as they make
management decisions.
 

Target groups: 
 government and non-government agencies in
Honduras, International 
donor agencies with special 
interests
wildlife conservation, intourists interested in wildlife and natureexperiences available within Honduras
 

Resource committment: 
 Research will 
be conducted by a
composed of a consulting biologist with 
team 

in training and experience
endangered species surveys and 2 counterparts from RENARE
and/or the University Biology Department. In addition, aFulbright Professor at the University has offered his 
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professional 
assistance at 
no additional 
cost to the survey
project. Photographs for 
the book will, in general,
be taken 
from the AHE slide library and will 
be supplemented as
necessary during the 
field survey. The text will 
be based on 
summary fo the research results. 
a
 

J. Third National Seminar 
on the Environment
 

Two such National 
Seminars on the Environment have already been
conducted, the first 
in 1976 which resulted in the 
formation of
the AHE. 
The Third Seminar will 
be used 
to make Government and
non-governmental 
agencies, 
as well as 
private enterprises aware
the current status of of
the environment 
in Honduras. 
Information
to be disseminated at 
the Seminar will

completed Honduras 

include the recently

- Country Environmental 
Profile supplemented
by reports from participating agencies.
 

Target groups: all Government 
and non-governmental 
agencies,
representatives of 
private enterprise, representatives of 
rural
and urban communities, campesino groups, unions, etc.'
 

Resource committment: 
 The Executive 
Director and Executive
Committee will 
have the responsibility for 
the organization and
development of 
the Seminar program and activities. 
The major
informational 
resource will 
be the Honduras - Country
Environmental 
Profile, completed under 
contract 
to USAID.
 

K. Inter-institutional workshop on 
land use policy
 

One of the important forces 
limiting the development of 
an
appropriate 
land use policy for 
the further development of
Honduras, is the lack of communication and coordination among thegovernment agencies who have 
 role in these decisions.
inter-institutional 
a An
workshop could not 
effectively be 
conducted by
any of the Government agencies 
involved because 
of potential
jealousies. The AHE offers an excellent opportunity to achievesuch a workshop and make the first important steps toward thedevelopment uf a land use policy for Honduras.
 

This workshop may be combined with the Third National Seminar
on the Environment using the support of 
the land use policy
component of the Choluteca Watershed Management Project financed 
by USAID.
 

Target groups: all agencies, national and international, involvedin the development of 
land use policies in Honduras
 

Resource committment: 
 This workshop will 
be developed and
organized by members of 
the Executive Committee of 
the AHE using
their personal connections 
to the involved agencies.
 

L. Practical training on 
the role of environmental studies in
the development planning process
 

At the present time there are no professioanls within 
the fields
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of natural resources 
or biological sciences 
in Honduras who have
experience 
in the 
use of environmental 
studies in 
the process of
development planning. 
This results in 
an
professionals to respond to 
inability for these
the needs, of Government and private
sector agencies, for 
resources management information 
as they
carry-out there development activities. 
 In the words of
Environmental the
Profile Team, there 
is a need for 
the "development
of Honduran capabilities in 
environmental 
sciences. Without a
cadre of graduate 
trained environmental 
scientists.., 
no amount
of official committment or 
outside assistance can 
have a
substantive long-term effect 
on dlvelopment."
 

The AHE plans to conduct a practical, "hands-onm training project
in the critical 

planning. 

role of environemntal information in development
The program will consist of 
three segments: field
studies; development of 
a 
possible management plan for
stud>y area: the field
and, expanded training session regarding the process
of development and use 
of the plan. The first 
two segments of
this project will represent an intensive joint 
training program
conducted by 
three foreign professionals:

manager, a natural resources
a land use planner and 
a wildlike specialist.
segments will require one 

These two
week and 
two w2eks respectively and the
participants will 
be professional 
Honduran counterparts from the
Nationa.l 
Univeristy, Pan American Agriculture School,
National School RENARE,
Forestry and CONSUPLANE.
of The third segment of
the project will 
require an intensive 
three day instruction and
active group discussions program. 
There will
participants in be approximately 38
this segment including representatives from INA,
COHDEFOR, CONSUPLAItE, RENARE, Planificaci6n Sectorial-MNR,
Ministry of 
Culture and'Tourism, SECOPT, National
Ministry of University,
Defense and non-governmental 
as well as
organizations. international
Ideally, a final 
document with guidelines for the
planning and development of the 
field study area will
submitted to be
appropriate Government and non-government agencies
for their consideration and action.
 

Target groups: professionals 
in the field of natural resources
management, Government and non-government planning and decision
making agencies
 

Resource committment: 
 The Executive Director and Executive
Committee will 
take the responsibility for 
organizing this
training project. 
 The first two segments of the be
training will
conducted by foreign professionals the 
third segment will

carried-out by Hondurans. 

be
 

M. 
 La Tigra resources management education support
 

Rosario Resources has made 
a preliminary committment
2 buildings to to donate
the AHE which are located in Rosario, within La
Tigra National Park. 
 The AHE believes that 
development of
buildings as an these
educational 
center should most 
appropriately be
delayed for several 
years. However, 
in the initial years of their
ownership the AHE will 
conduct two 
activities toward
protection of La Tigra National 
the
 

Park and in preparation for
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the eventual development of
informational this Center: production of
pamphlets for 
distribution 

order to the general public in
to develop support for continued protection of
and, initial steps the Park;
in 
the design, development and maintenance of
the two buildings so 
that they can be 
used for 
the development of
the Center.
 

Target groups: local 
communities and the 
general public
develop support for to
the continued protection of La Tigra,
visitors 
to the Park
 

Resource committment: 
 Rosario Resources plans
buildings and to continue to donate the 2
to pay for the guard who
on the premises to protect is stationed

and maintain 
them. A pamphlet has
been prepared and published but should undergo 
some modifications
to achieve 
the broader objectives of 
this new goal.
 

II. Institution Strengthening Activities
 

A. 
 Membership development and fund raising
The Executive Director and sectretary will
25% of their devote approximately
time and effort to obtaining new members for 
the AHE
and raising funds from both national 
sources 
And international
donor agencies. 
The AHE already obtains a
from membership dues and should be 
portion of its funds
 

its income through 
able to expand this portion of
the production 
of its "El
Bulletin. Cangrejo Ermitaro"
The production of 
the publications on
and Endangered Species of 

the Wildlands
Honduras should provide the AHE with
visibility among 
international conservation organizations,
thereby allowing it Obtain
to 
 increased support.
 
RARE, Inc. 
has offered support in obtaining training in
raising techniques fundfor the Executive Director, in the U.S. 
B. Development of 
institutional 
infrastructure
Until this 
time, while 

organization, 

the AHE has been a small, volunteer based
it has not developed all
infrastructure which 
the basic administrative


it requires.

Advisor will 

The AHE's Treasurer and Legal
assist 
the Executive Director
this infrastructure. in the development of
Approximately 25Y of
and Secretary's time will 
the Executive Director
be committed to 
the development and
proper management of 
project accounts.
 

C. Institutional 
At networkingthe same 
time as the Executive Director is
in the U.S. should receiving trainingit be possible to make a variety of contactswith other conservation 
organizations. 
Additionally,
members of the someExecutive Committee have already madeother environmental contact withorganizations in 
Latin America who
directly exchanie they can
information and experiences with.
publications Again, theof the pamphlets and Bulletins willimportant means of serve as antechnical exchange with 
these other 
groups.
 

11
 



--------------------------------------------------------

---------------------------------------------------------

-- ------------------------------------------------------

PROGRAM BUDGET
 

Activity A - Annual Environmental 	 Campaign 

1 topic to be chosen as central theme each year current ideas 
include: soil conservation, wildlands values, deforestation
 
consequences, land use alternatives, pollution and pesticides,
 
endangered species
 

ITEM 	 COST (I U.S.)/SOURCE
 
AID AHE (in kind)


Annual costs
 
Campaign posters, 3,000 copies
 
to go to teachers, libraries... 1,50
 
Activity guide package for
 
teachers, 8 pages, 2,000 copies 
 608
 
Pamphlet for general public 
2,000 copies 600 
Slide show for rural areas 400 
Travel to 20 rural 
15 minute TV s.how 

si tes 1,408 
90 

6- 5 minute radio shows 900 
Press releases, TV spots 
Planning, design, artwork 
Research (160 hours volunteer) 

1,000 
40@8 
840 

Postage 1,00 

Total cost per year 
 $9,540 

3 years during project life $28,628 

TOTAL IN-KIND PROVIDED BY AHE 
 $3,720
 

TOTAL FUNDS REQUESTED FROM AID 
 $24,908
 



-- ------------------------------------------------------

--- -----------------------------------------------------

------------------------------------------------------

--- ----------------------------------------------------

--- ----------------------------------------------------

--- ----------------------------------------------------

Activity B - Resources management and education bulletin 

6 issues per year with 12 pages in each 
kq0@ copies printed for each edition 

ITEM COST ($ U.S.)/SOURCE 

AID AHE (in kind) 
Print i ng/issue 
Artwork/design 

1,500 
100 

Postage 100 
Editing and writing 480 

Total cost per issue 
 $2,18
 

18 issues during project life $37,800
 

TOTAL IN-KIND PROVIDED BY AHE 
 $7,200
 

TOTAL FUNDS REQUESTED FROM AID 
 $38,600
 

Activity C - Normal School Teacher 	Training
 

3 schools per year 
2 day workshop at each school
 
258 student teachers trained in each school
13 day training program developed and coordinated by RARE
 

ITEM 	 COST ($ U.S.)/SOURCE
 
AID AHE (in kind)
 

Annual costs
 
800 Teacher's guide books 
 4,800
 
Materials for workshops 
 200
 
Professional services of 
4 RARE trainers a $100/day 
 5,200

Volunteer trainer counterparts 
 840
 
Airfare for 4 RARE trainers 1,700
 
Per diem for trainers
 
52 person days a $40/day 2,080
 
Local travel 
 480
 

Total cost per year 
 $15,220
 

3 years durbng project life $45,660 

TOTAL IN-KIND PROVIDED BY AHE 
 $18,120
 

TOTAL FUNDS REQUESTED FROM AID 
 $27,540
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Activity D - Progam staffing, support and technical 
assistance
 

Staff time will 
be devoted to 
both program development and

institution building activities.
 
Technical 
assistance 
to be provided twice 
each year, once in
conjunction with normal 
school training program, 
once as 
a
 
special trip.
 

ITEM 

COST ($ U.S.),/SOURCE
 

AID AHE (in 
kind)
 

Annual costs
 
SaIary/benef i ts-

Executive Director* 
 12,600
 
Secretary* 
 4,200

Mlsenger* 


I ,208
President *,volunteer I da2/wk9

Technical Ad.isor*(8 days) 

00.
 
1,200


Office rental* 
 3,000

Postage and phones* 
 1,200
 
Travel

E'xecut i ve 
Di rec tor* 3,000

Peace Corps Vol .*(2) 
 600
 
Technical 
 dvisor* (RARE) 
 1,200
 

Total cost per -ear $30,200 

3 >'ears during project life 
 $90,600 

These totals reflect 100% support for 
these activities in 
the
first .ear from USAID, -75' in the second year and 25,-. for the
third .-ear, as the AHE assumes more responsibility for 
the costs

of its basic 
support services'.
 

TOTAL IN-KIND PROVIDED BY AHE $41,400
 

TOTAL FUNDS REQUESTED FROM AID 
 $49,288
 

These costs should be allocated approximately as follows amongprograms (50%), administration (25%), and fund raising (25%). 
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--------------------------------------------------------

--------------------------------------------------------
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Activity E - Videotape, slide/tape and radio shows
 

Subject matter for 
 )ese shows is currently under consideration
 
including: mangrove ecosystems, tropical rain forests, endangered 
flora and fauna, sea turtles, etc.
 

ITEM 
 COST ($ U.S.)/SOURCE
 
AID AHE (in kind)
 

Annual costs 
2- 10-15 minute qideos, product. 80e 
2- 15 minute tv show 1,808 
3- 1/2 min. tv spots, product. 750 
2- showings of spots per week 3,108 
4- 5 minute radio, product. 600 
2- playings of radio per week 5,200 
2- slide shows production 400 
5 copies of slide shows J08 
Volunteer research and scripting 1 900 

Total cost per year 
 $13,950
 

3 years during project life $41,850
 

TOTAL IN-KIND PROVIDED BY AHE $33,300
 

TOTAL FUNDS REQUESTED FROM AID $8,550
 

Activity F - General educational activities
 

Establishment of a slide library 
Development of environmental document library

Production of general awarenes., posters
 

ITEM COST ($ U.S.)/SOURCE 

AID AHE (in kind) 

Annual costs 
Slide film 308
 
Document purchases 500 
Silk screen materials for posters 800 
Volunteer production time 1,208 

Total cost 
per year $2,800
 

3 years during project life $8,408
 

TOTAL IN-KIND PROVIDED BY AHE $3,600
 

TOTAL FUNDS REQUESTED FROM AID $4,800
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Activity G - Publication on wildlands of Honduras 

ITEM 	 COST ($ U.S.)/SOURCE
 
AID AHE (in kind)
 

Travel 500 
Research, writing 1,580 
Publication- 25 pages 
3,088 copies 
materials 3,000 
printing 3,800 

Total cost 	 $8,008
 

TOTAL IN-KIND PROVIDED BY AHE $4,500
 

TOTAL FUNDS REQUESTED FROM AID $3,580 

Activity H - Workshops with hunting clubs
 

Cooperative workshops to be held in conjunction with regular
 
meetings of hunting clubs.
 

ITEM 	 COST ($ U.S.)/SOURCE
 
AID AHE (in kind)
 

2 workshops per year 
Materials to distribute 150 
Travel for participants 108 

Total cost per year 	 $258
 

3 years during project life 	 $758
 

TOTAL FUNDS REQUESTED FROM AID $758 
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Activity I - Development of endangered species list (tome-z aitiL)dFxe 
ITEM 


COST ($ U.S.)/SOURCE
 
AID 
 AHE (in kind) 

Biology consultant 2 monthsTravel 4,00
 
Airfare- consultant 


898
Per diem 2 $50- consultant 3,0800

Per diem 2 $15-
 2 RENARE
and/or University personnel 
 1,800
Volunteer research/writing 


8o
Publication- 25 pages
 
3,000 copies

materials 


3,000
 
printing3,
 

-
 -
Total - - cost 

$16,400 

TOTAL IN-KIND PROVIDED BY AHE 
 $3,800 
TOTAL FUNDS REQUESTED FROM AID 
 $12,60
 

Activity J - Third National Seminar on the Environment 

Professionals will 
be 
invited to participate, representing
various government and non-government agencies. 
The workshop
will be 
held for 3 days.
 

ITEM 

COST ($ U.S.)/SOURCE
 

AID AHE (in kind)

Volunteer staffing 


800
Materials 
 888
 
-----------------I ,500

Total seminar 
cost $2,300


TOTAL IN-KIND PROVIDED BY AHE 
 $800
 

TOTAL FUNDS REQUESTED FROM AID 
 $1,500
 



-- -----------------------------------------------------

-- -----------------------------------------------------

--- -----------------------------------------------------

--- ------------------- ---------------------------------

----------------------------------------------------

---------------------------------------------------------

Activity K- Interinstitutional workshop on 
land use policy
 

30 professionals will be 
invited to participate, representing

various government and non-government agencies. The workshop

will be held for 3 days.
 

ITEM 	 COST ($ U.S.)/SOURCE
 
AID AHE (in kind)
 

Materials Z $5/participant 150
 
Travel " er diem Z $45/part. 1,350
 

Total workshop cost 
 $1,500
 

TOTAL FUNDS REQUESTED FROM AID 
 $1,500
 

Activity L - Practical training on 
the role of environmental
 
studies in the development planning process
 

ITEM 	 COST ($ U.S.)/SOURCE
 

AID AHE (in kind)
 

Services of 3 foreign 
professionals for 28 days 
each @175/day 
Per diem for foreign 

10,500 

professionals Z $68 
International travel 
Volunteer national counterparts 
Local travel 
Workshop materials 

4,088 
1,608 

.1,500 
150 

4,00 

---
Total program cost 
 $21,830
 

TOTAL IN-KIND PROVIDED BY AHE 
 $4,800
 

TOTAL FUNDS REQUESTED FROM AID 
 $17,838
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Activity M - La Tigra Environmental Education Support 

ITEM COST ($ U.S.)/SOURCE
 

AID AHE (in kind)
 

Annual costs
 
Volunteer staff time 
 480
 
Pamphlets, etc. for public 608
 
Museum development 1,500
 

Total cost per year 
 $2,500
 

3 years during project life $7,508 

TOTAL IN-KIND PROVIDED BY AHE $1,200 

TOTAL FUNDS REQUESTED FROM AID $6,300 
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SUMMARY BUDGET
 

Activity A - Annual Environmental Campaign
 

TOTAL IN-KIND PROVIDED BY AHE $3,720
 
TOTAL FUNDS REQUESTED FROM ID 
 $24, 901
 

Activity B - Resources management and education bulletin
 

TOTAL IN-KIND PROVIDED BY AHE $7,200
 
TOTAL FUNDS REQUESTED FROM AID 
 $30,600
 

Activity C - Normal School Teacher Training
 

TOTAL IN-KIND PROVIDED BY AHE $18,120
 
TOTAL FUNDS REQUE-:ITED FROM AID 
 $27,5.40 

Activity D -
Program staffing, support and technical assi-tance
 

TOTAL IN-KIND PROVIDED BY AHE $41,400
 
TOTAL PurIcE; RECUIESTED FROM AID 
 $45,2013 

Activity E - Videotape, slide/tape and radio shows
 

TOTAL IN-K.. PROI.:IDED BY AHE $33,300
 
TOTAL FUND'::. RECQUIESTED FPOM ID 
 $8,550 

Activity F - General educational activities
 

TOTAL IN-vIr.JD 7POKIDED BY AHE $3,600
 
TOTAL FLINDS REQUESTED FROM AID 
 $4,800
 

Activity G - Publication on wildlands of Honduras
 
TOTAL IN-KIND PROVIDED BY AHE $4,500
 
TOTAL FUNDS REQUESTED FROM AID 
 $3,500
 

Activity H - Workshops with hunting clubs
 

TOTAL FUNDS REQUESTED FROM AID 
 $750
 

:-------

Activity I - Development of endangered species list
 

TOTAL IN-KIND PROVIDED BY AHE $3,888 
TOTAL FUNDS REQUESTED FROM AID 
 $12,608
 

Activity J - Third National 
Seminar on the Environment
 

TOTAL IN-KIND PROVIDED BY AHE $808
 
TOTAL FUNDS REQUESTED FROM AID 
 $1 ,508
 

Activity K - Interinstitutional workshop on 
land use policy
 
TOTAL FUNDS REQU'-IE'STED FROM AID $1 ,500 

http:IN-vIr.JD


PROJECT TIMETABLE (subject to adjustment)
 

PROJECT ACTIONS BY QUARTERS
1 --- 2---3 --- '4---5---6 --- '7--- 8--- 9---, 10--1 --- 12-

Activity A 
 )OO( )000( )O0( 
Annual environmental
 
campaign
 

Activity 
B
 
Resources management
 
and education bulletin
 

Activity C )000( 
 )000< )000(

.Normal School
 
Teacher Training
 

Act ivi ty D 
Staffing and support
 

Activity E
 
Videotape, slide/tape
 
and radio shows
 

Activity F
 
General education
 

Activity G 
 )O0000(
 
Publication on
 
wildlands of Honduras 

Activity H 
 )O0( )000( )OOO(
Workshops with
 
hunting clubs
 

Activity I 
 )0O(X
 
Endangered species list
 

Activity J )0000(
 
Third National Seminar
 

Activity K 
 )0000(
 
Workshop on
 
land use polic-y
 

Activity L 
 X)OO
 
Training, environmental
 
studies in planning process 

Activity M 
La Tigra Resources
 
Management Education Support
 



--------------------------------------------------------------

------------------------ -------------------------------------

Activity L - Practical training on the role of environmental
 
studies in the development planning process
 

TOTAL IN-KIND PROVIDED BY AHE $4,000 
TOTAL FUNDS REQUESTED FROM AID 
 $17,830
 

Activity M - La Tigra Resources Management Education Support 

TOTAL IN-KIND PROVIDED BY AHE $1,200 
TOTAL FUNDS REQUESTED FROM AID 
 $6,300
 

GRAND TOTAL IN-KIND PROVIDED BY AHE 
 $121,640
 

GRAND TOTAL FUNDS REQUESTED FROM AID 
 $199,570
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APPENDIX 1
 

SELECTION CRITERIA AND RESPONSIBILITIES
 
OF THE EXECUTIVE DIRECTOR
 

Selection criteria
 

-
Good human relations and communications skills
 
- Well 
organized and sel.f-directed
 
- Ability 
to motivate and work with volunteers
 
- Clear understanding of 
environmental 
issues
 - Working understanding of 
the operations of 
the Honduran
Government and/or private 
sector enterprise systerr
Background and training 
in natural 
resources management, land
 

use planning, biology 
or ecology
 
- Ability 
to read and understand English
 
- Skills in writing plans and reports
 
- Ability to travel
 

Responsibil ities
 

- Work with volunteers and staff to achieve 
the AHE's programatic

and institution building goals.

- Manage administrative'and program activities 
- Make presentations on environmental topics to all of the AHE"s
 

target audiences
 
- Report to the 
Executive Committee and USAID regarding the
 progress of 
program and administrative activities
 -
Undertake fund raising activities 
to achieve self-sufficiency
 

for the AHE
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THE HONDURAN ECOLOGICAL ASSOCIATION
 
ANr 
 S FIVE YEAR PLAN OF ACTION
 

INTRODUCTI ON
 

The purpose of this document 
is to present the programatic

objectives of the Associaci6n HondureNa de 
Ecologfa (AHE),

Honduran Ecological Association, in the context of its overall

organizational goals and history, as well as the present status
 
of the natural environment in Honduras.
 

This Five Year Plan (FYP) represents an effort to provide a scope

and schematic outline for 
the programs of 
the AHE over the period

begining in 
January 1983 and concluding in December 1987. 
The

plan was developed by the Executive Committee of 
the AHE with

technical assistance from Dr. 
Gerald A. Lieberman, President of

RARE, Inc., 
a United States based conservation organization.

This FYP should not 
be considered restricting or unchangeable, it
is rather a 
base from which to work which 
can be modified and
adapted as needed, based on 
the working experiences and needs of

the AHE. This planning project was funded by Jhe 
International

Institute for Environment and Development in Washington, D.C.,

and completed with 
the assistance and cooperation of the United

States Agency for International Development Mission 
ire

Tegucigalpa. Honduras and the 
LAC/DR Bureau in Washington, D.C.
 

STATEMENT OF NEED
 

State of the Environment in Honduras
 
In August of 1982, JRB Associates of McLean, Virginia, under

Contract to the 
United States Agency for International
 
Development 
(USAID), completed a-Honduras - Country Environmental
Profile (HCEP). "The primary objectives of the HCEP (were):
* 
 To identify major existing and potential problems and 
areas of
 
concern for natural 
resources and environmental management.

* To conduct an analysis of the impact of these issues and
 
problems on the Honduran society and economy.

* To provide, the
in context of selected sectors such 
as
 
agriculture, forestry, etc., 
an overview of local institutions,

pol icies and resources that 
are related to natural resource
 
conservation and environmental management...

In addition, 
the HCEP documents the development consequences of
not applying environmental management principles and offers
 
positive recommendations for more 
effective and sustained
 
development actions."
 

Overall the 
HCEP achieves its stated goals and provides much

insight into the current environmental situation in Honduras.

The recent completion of 
the HCEP makes it a valuable tool for

the planning and implementation of activities to solve 
the

environmental conflicts which exist 
in Honduras.
 



Table ISummary of 
Selected Sector Action Recommendations
 
Honduras Country Environmental Profile
 

FORESTRY ISSUES
 
Integrate Social 
Considerations 
in Forestry Development.
 
Initiate Training Programs.
 

WATERSHED MANGEMENT ISSUES
 

Strengthen Education and Training in Watershed Management.Education and training in watershed management should bestrengthened in the following major areas:
 
- At the university level ...
 -
 For upper and middle level decision makers 
in government

agencies...
 
- In public education programs designed reachto both schoolchildren and the citizen as a means of gaining immediate and

long-term support... 

FRESHWATER AND IRINE RESOURCE ISSUES
 

Support Training Programs. A comprehensive training program
should be developed including formal 
graduate training, inservice 
courses, workshops and technicians/enforcement personnel

training...
 

WILDLANDS MANAGFAr1ENT ISSUES 

Development Relevance. 
 Despite the significant advances in
identifying management needs, and the 
establishment of
cooperation with other agencies and nongovernemental
organizations, the DWER (Department of Wildlife and Environmental
Resources) has not 
yet organized its available 
resources
effectively sell the for 
to

need integrated natural areamanagement... 
 Missing is a pragmatic emphasis on 
the essential
contribution of natural 
ecosystems 
to development.

- Valuate Natural Resources in a Development Context.
- Improve Institutional Planning and Cooperation. 
- Strengthen Institutional Capabilities.

- Develop an Environmental Education Program. 
A national
environmental education strategy should be 
defined, focused on
four 
target groups--decision makers, students, the general public
and the rural population. (Development Assistance agencies
should be included in the list of target groups for 
this effort.)
 

WATER SUPPLY AND WASTE MANAGEMENT
 

Develop Training and Education Programs.
 



The principal findings of 
the HCEP are summarized in
Executive Summary as the
follows: "Honduras, second largest 
of the
Central American countries, is also one of
geographically and biologically diverse. 
the most
 

The national territory
harbors representative samples of 
some of Mesoamerica's most
ecologically and economically important natural 
resources.
pristine coral From
reefs to 
lush cloud forests, pine clad savanna
tropical rain forest, to

the potential for sustained yield
development based upon rational 
utilization of
resource the natural
base appears 
to be Honduras' most promising development
strategy. Unfortunately these 
resources are
effectively. not being managed
Both hardwood and pine forests
depleted, soil erosion 

are being rapidly

is rampant, dozens of plant and animal
species are imminently 
threatened with extinction, hydroelectric
power potential is being reduced, potable water supplies
threatened and tourist development opportunities limited.
However, with 
a firm national committment and responsible
international assistance, Honduras can 
achieve the goal of
balancing natural 
resource utilization with natural
protection. resource
Management of 
natural 
resources and initiation of
environmental education programs must be 
an 
integral component of
the effort."
 

The Environmentai 

Problems are 

Profile Team also concluded that "Environmental
Development Problems. 
Development problems manifest
themselves in 
three forms:
 - Failure 
to exploit ecological knowledge to'achieve maximum
agricultural production... 
 (This failure to exploit a)l
available ecological knowledge 
is related to 
all development
values which have potential environmental 
impact.)
-
 Destruction of environmental 
services of economic value...
- Devastating impacts of environmental processes on 
development

infrastructure...N
 

Although the HCEP concentrated on identifying and describing the
status of 
the environment 
in Honduras the
general recommendations regarding potential 
team also provided
 
solutions to
underlying problems. the


Among the main conclusions were 
that there
is a need for:
'More Active Involvement in EnvironmentAl Matters by GOH and
Nongovernmental Organizations... 
 Nongovernmental organizations,
such as 
the Asociaci6n Hondurerra de 
Ecol6gia, can
role as play a valuable
catalysts and consciousness-raising 
sources 
to affirm the
government committment. 
Where assistance institutions have
unilateral taken
action on environmental matters, the 
effects have been
negligible and transitory."

A more uUnifled Voice for Environmental Consideration
Development... in
A first priority
and 

would be channeling of nationalinternational resources toward building an 
environmental
management consciousness and scientific capability within the
existing institutional 
structure of 
the country.'
"Development of Honduran Capabilities In 
Environmental Sciences.
Without 
a cadre of graduate trained environmental scientists-ecologists, marine biologists, geomorphologists, tropical
foresters, and other--no amount 
of official committment 
or
 



outside assistance 
can have a substantive long-term effect 
on
development. Workshops and short 
courses can be important
stopgap measures until 
agencies and educational institutions can
 
be adequately staffed."
 
"Recognition of Aesthetic and Scientific Values of Natural
Resources. 
 Certain qualitative values of 
an aesthetic and
scientific nature, such 
as the beauty of a reef 
or cloud forest
or the fate of the endangered manatee, 
are of concern to all
people. 
 Aesthetic and scientific values, in 
this context, have
much. in common since they 
are recognized intuitively as beingvaluable even though they frequently cannot be assigned monetary
value .u 

Sector by sector recommendations of the HCEP Team are
 
presented in Table I.
 

The Role of USAID
 
The general objectives and plans of 
USAID/Tegucigalpa are
presented in the 
Honduras "Country Development Strategy Statement
FY 82, January 1980"(CDSS). 
 This document was prepared by USAID
to guide its development assistance programming.
 

The goals that 
the CDSS outlines "are 
to help Honduras sustain 
a
high rate of economic growth with justice 
and greater equity in
order to 
support the transition 
to and consolidation of
constituional government 
and to help this second poorest country
in Latin America catch up with the 
rest of Central America so
that the countries of 
the region as 
a whole can advance and work
together better. 
 This means pursuing an especially intensive
development program here, 
in conjunction with 
the other donors,

for the next decade" (CDSS, p. 32).
 

Recognizing that 
the devastating poverty and 
illiteracy rates 
are
critical 
to the future development of 
a stable and prosperous
Honduras, USAID has determined that 
they "will assist the
Hondurans in 
developing innovations 
to solve key problems
affecting the lives of 
the poor... Taken together with programs
to increase 
the impact and coverage of government services in
education, health, road and trails, and water and sanitation, it
should change the daily life and improve the outlook of rural
Hondurans without radically changing the 
landscape" (CDSS, p.

35). 

As a result of the fact 
that rapid rates of growth in developing
countries often have devastating impacts 
on the natural
environment, USAID/Tegucigalpa considers it 
vital that 
NA second
innovative development effort is to be 
in natural resources
conservation. Expansion of 
the population and exploitation of
the forests are resulting in 
serious degradation of 
the country's
watersheds. 
AID (as well as 
other donors) has expressed its
 concern 
and the GOH has indicated that 
it would welcome
cooperation 
from AID to implement a strong national land use
planning program. 
Such activity would include three 
interrelated

activities: 
 small 
natural resources conservation and
reforestation projects which 
can eventually be replicated on 
a
 



broader scale; expansion and improvement of the Government's
 
capability to collect and analyze basic data essential to water 
and land use planning; and strengthening of, and improved 
coordination among, the public sector agencies involved in water 
and land use planning" (CDSS, p.35). 

In general terms, in the natural resource sector, USAID plans to 
build "on the start to be made in FY 1988-81, we plan to support 
efforts to extend watershed improvement programs to all priority 
areas; expand forestry development management throughout the
 
country and; increase the quality and level of sophistication of
 
natural resource planning and management. This activity will be
 
conducted in close cooperation with the other donors who are 
interested in the problem" (CDSS, p. 43).
 

The Role of the AHE 

USAID/Tegucigalpa, in the Country Development Strategy Statement
 
"identified the GOH's institutional capacity as a factor needino 
strengthening, particularly in the sectors of AID's principal 
concern. Other donors recognize this too. Accordingly, all 
projects need to include a thorough institutional analysis, and 
must be designed either to establish the required capacity 
through training and technical assistance, or to work around the 
problem" (CDSS, p.28).
 

The key factors which the CDSS indicates as problems limiting the 
solution of the underlyi.ng enviroment/development problems of 
Honduras are that:
 
- The number of well trained people in Honduras is still quite 
small . 
- The ability to conduct analyses and to make decisions on how to 
best use scarce resources is still weak.
 
- The population is increasing at the rapid rate of 3.5/ per 
year, and the GOH has not developed an effective strategy for 
deal ing with the problems that such growth causes or for reducing 
the rate of growth. 
- Forestry and other natural resources are being used in wasteful
 
ways" (CDSS, p. 28).
 

Several other factors must also be taken into account when 
considering the most appropriate approaches to the solution of 
the environmental problems of Honduras. There is a need for 
continuity in resource management and development programs. This 
stablility is not currently available within the agencies of the 
Honduran Government. Personnel changes are frequent, agency 
lines of responsibility are in the process of change as the 
civil ian government becomes stronger and more stable, and the 
weak condition of the economy results in uncertainty in the
 
funding and implementation of programs. Additionaly, the actions
 
and operations of Government agencies are often strained by a
 
paperwork bureaucracy.
 

Assistance with the development of the potential institutional
 
capacity represented by the AHE can, in the area of environmental
 

http:underlyi.ng


management, play a sionificant role in the solution of the above 
described problems. The AHE represents an opportunity to raise 
greater consciousness within the Honduran public about key 
development problems such as wasteful and damaging resource 
development processes, rapid population growth and limited 
capabilities, within the current structure of the Government of 
Honduras or the private sector, to deal with these problems. 

The AHE represents a broad segment of the Honduran Society with a 
membership which includes government officials, individuals from 
private industry, university faculty and students as well as
 
average citizens. Table II presents a representative crossection
 
of the membership. This excellent representation makes the AHE a
 
de facto coalition with a tremendous potential for effectiveness 
in its programs and activities.
 

Further institution building with the AHE should move Honduras 
several steps ahead toward the solution of its 
environment/development problems. The AHE offers this potential
 
in several very important ways:
 
- The membership of the AHE is composed of many highly trained 
and well placed individuals in the Government sector of natural 
resources management. This positioning is crucial if they are to
 
influence the actual day to day workings of the Government
 
regarding natural resources management until such time as the 
Government has demonstrated a stronger internal interest in 
environmental management activities. 
- The volunteer activists in the AHE, both in their professional 
positions and their roles as private individuals r-present a 
basic capability to conduct analyses and to make decisions on how 
to best use scarce natural resources. Until such time as there 
is a greater number and variety of professionally trained resource 
managers in Honduras it is critical that the capabilities
 
represented within the AHE be maintained and strengthened as a 
working unit.
 
- The AHE represents an opportunity to further develop a stable 
and continuous program for the solution to the environmental 
problems of Honduras. At this time it is not possible for the
 
Honduran Government to provide this continuity. As a private 
organization, the AHE can provide stability to the development
 
and implementation of environmental programs. As the Honduran
 
economy and Government stabilize it should be possible to turn
 
the specific programs over to appropriate Government agencies.
 
The AHE will then be enabled to grow into a new role as an 
"environmental watchdog" and innovator along the lines of ASCONA
 
in Costa Rica. 
- Support to the AHE will be assurred of going toward
 
programs directed at the wise management and protection of the 
environment and eliminate the current uncertainty in the funding 
and implementation of these programs which has resulted from the 
weak condition of the economy.
 
- The AHE is able to take actions more rapidly than Government 
agencies which have large bureaucracies. Quick action is quite 
often needed to solve imminient or newly discovered environmental 
management problems. 
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date, has been rather indirect. 
 The fact that several AHE
members are government officials and 
important members of 
the
private sector 
has been of great importance. Through the
interest generated by 
the AHE within these individuals, more
attention has been paid to environmental issues. 
 The Association
has also to a large extent begun 
to play an advisory role
private sector as a
participant rather 
than as a pressure group. An
example of this 
influence 
can been seen in
project for 
the recent planning
the Experimental 
Station for Multiple Use 
-
Lancetilla, 
in which several 
AHE members participated (Appendix
4).. Additionally, the AHE has played a catalytic role 
in
coordinating efforts with other organizations e.g. CARE, Catholic
Relief 
Services, CODEL, RARE as examples. 
At 
this time the
Association has established cooperative arrangements with
approximately forty-five national 
and international 
agencies.
 

In recent years, the 
AHE has been involved in greataactivities both variety ofon its own 
and with other government and nongovernmental agencies. 
 Some of 
these activities 
include:
- Development of 
a rally for World Environmept day which had
approximately 59000 high school participants.
- Presentations to different groups including high school anduniversity students and professors, 
as well 
as grade schools and
normal schools. 
- Publication of posters, bulletins, stickers and the AHE 
newsletter.
 
- Draft of a quartely environmental magazine for the young
reader. I
 - Public talks, slide shows, TV programs and newspaper publicityto increase the awareness of the general public.- Participation in conferences and workshops to 
assist in
planning, development theand creation of awareness, and coordinationof specific conservation programs, such as the La Tigra NationalPark and the Experimental Station at Lancetilla. 

The greatest asset of 
the AHE 
is the potential expertise,
workforce and enthusiasm represented by the members. 
With
assistance with planning, management and direction these forces
can be brought to bear on 
the environmental *issues and problems
which face Honduras as it undergoes the strains of rapid
development pressures. 
The AHE represents the potentially strong
and dynamic organization which Honduras requires to 
continue
provide a balancing influence to
 
on decision makers and the public
at large to assure 
the long term wise management of 
its natural
 

resource base.
 

GOALS OF THE AHE 

In order to obtain legal recognition from the Honduran Government
in 1979, as a non-profit, non-political organization, the AHE was
required to establish Bylaws to control its operations,membership 
and program activities. 
The Bylaws also clearly
stated the major goals of 
the AHE. 

were formally approved by 

These Goals and Objectives
the Government of Honduras and continue
to be the basis for the operations of 
the AHE.
 



The goals of 
the AHE, as presented 
in the 1979 Bylaws, are:
- To promote and make possible research and scientific
terrestrial, aquatic ecosystems and the 
study of
 

environment
- as a whole.To defend plant and animal 
species 
threatened with extinction,
through the development of 
lists of endangered species and
development and 
implementation of 
activities to 
protect them.
- Promotion of educational 
program regarding ecological themes
and the natural environment 
in Honduras and the world.
- To act as a consultant and advisor to both public and private
agencies whose operations can 
have a direct or indirect impact on
the environment.
 
- To strengthen the links and exchange information with similar
organizations 
in and outside of

scientific the country and participate in
and cultural events 
including conferences and

workshops.
 
- To insure that a land use policy is implemented
- To make in the countrypublic statements about 
specific development projects,
contracts and concessions that may have 
an impact on naural
resources, the 
envirnment and human settlement.
- To assist the Government of Honduras with
wildlands and the inventory of
the promotion of 
the protection of 
these areas
through publications and the development and implementation of

laws.
 

A complete set 
of the Bylaws. is 
included as Appendix V.
 

GUIDING PRINCIPLES FOR THE DEVELOPMENT OF THE AHE
 
A variety of individual objectives will 
have to be achieved over
the next five years in order for 
the AHE to accomplish
Goals. In its stated
order to provide a context for 
the development of
AHE's objectives it may be valuable the
 

to consider 
the alternative
functions and paths which other environmental 
PVOs have taken.
 

Principles of Program Development
A generalized continuum for 
 activities of environmental
is presented in Chart 
the PVOs1. In most 
cases, institutions which
successful, are
have devoted the majority of 
their resources
type of activity, for example, creating public 

to one
 
awareness or
research basic
on alternative solutions to a problem. 
 However, almost
all environmental 
organizations must 
utilize at
portion of least a small
their resources on 
other functions, whether
conducted simultaneously with the main activities, or 

they are
 
as follow

up projects.
 

The remainder of 
this section examines the 
primary functions of
several environmental 
institutions 
in the context of 
the ways in
which they combine and implement these functions. This should
provide a general framework for 
the objectives of 
the AHE and
guide them 
in their implementation.
 

Function I, establishing the existence of
represents the 
the problem, clearly
first step in the 
process of resolving an
environmental 
problem. 
This is a function of 
basic research,
 



Chart I
Functions of Environmental Organizations
 

I. 	 Establish the existence of problems

** 
through basic research and investigation
 

II. 	 Create public 
awareness of 
an environmental problem(s)
** through communication and/or education 

III. 	 Motivate people to look for solutions
 
** 
through development of people's comprehension of 
their
relationship 
to the 
problem, lobbying, the establishment of
 pressure groups, etc. 

IV. Investigate alternative solutions to problems

** through basic research
 

V. 
 Implement corrective or preventative actions or 
help others
 
to do 	so
 
.* through the use of the 
measures developed in Function IV
 



although such research may have been instigated by a non
technical observer. 
 Often environmental 
problems are discovered
 
as an outgrowth of other investigations, such as baseline
 
scientific studies or inventories. A typical example of an

institution, involved principally in such activities, is 
the
 
Smithsonian Tropical 
Research Institute (STRI) in Panama. The

main emphasis of 
STRI is on basic scientific research. Because
 
of the long-term nature of their investigations they often

discover problems of environmental deterioration. This type of

institution requires very large 
amounts of long-term funding, and
 
a large scientific and technical staff. In most cases,

institutions which concentrate on 
Function I are funded by

governments or 
large private endowments.
 

Function II, 
 the creation of public awareness of environmental
 
problems, requires few resources in comparison to Function I.
 
The educational mechanisms which environmental organizations can
 
use for this type of program are practically unlimited and
 
include: university and school 
courses, seminars, workshops,
 
congresses, lectures, panel discussions, media campaigns,

extension courses, etc. 
 Local chapters of national
 
organizations, such 
as the National Audubon Society, in the U.S.,

often fulfill this role. 
 Their efforts are based on volunteers
 
who 
run workshops and other necessary educational programs.
 

This type of activity tends to be labor intensive because it
 
demands the dissemination of basic information to large numbers
 
of people, however, the.costs of most of these educational
 
activities is relatively low. Generally, a staff of trained
 
environmental 
educators, not a scientific staff, is necessary to
 
achieve success with 
this type of program.
 

In many cases, Function III, the motivation of people to look for 
solutions to an environmental problem, is initiated by the
 
campaigns to 
generate public awareness under Function 
II. Public
 
awareness is, however, 
not in itself sufficient motivation. True
 
motivation is based on 
a real-comprehension of the 
individual's
 
relationship 
to the problem. This sophisticated understanding
 
can then .be translated into actions such 
as lobbying of people in

decision-making positions, boycotts, etc., 
i.e. financial and

political pressures. The Sierra Club, in 
the U.S. is a good

model of this type of organization. They concentrate their
 
efforts on pressuring decision-makers into action. 
 One of the
 
consequences which they have suffered from this approach, 
is
 
difficulties with their 
tax-exempt status, because 
they are seen
 
as political lobbyists. The resources required for 
this type of

activity vary greatly depending upon the political climate and
 
the economic consequences of changes 
to the status quo. Lobbying

and the application of political pressure usually require

relatively sophisticated methods, and an experienced staff or
 
advisor is necessary in order to be successful.
 

The investigation of alternative solutions 
to environmental
 
problems, Function IV, generally requires the 
efforts of broad
minded and well trained technicians. 
This is the case because
 



solutions may range from the 
development of alternative
 
government policies/laws through 
the development of new
technologies, for 
example, air pollution control devices.
Although often 
the same research 
institution may participate in
this Function and Function
both I, the processes involved arequite different. Organizations like 
the U.S. Environmental
Protection Agency's field laboratories take part in this type of
activity. 
Again, as in Function 
I, this is generally a resource
intensive program. 
The staff must have significant scientific
and/or technocal expertise 
if such a project is to be successful.
 

Function V, the implementation of 
corrective or preventative

actions, or facilitation of 
these actions is the resultant
 process of all 
the other Functions. 
This activity is approached
in many different ways by different organizations. Some only
provide financial support 
or act a financial conduits for the
imrilementatiion of 
the solutions which were 
determined in
Function IV. Other 
institutions do more 
to directly promote,

catalyze, or coordinate the actual 
work.
 

Many environemntal organizations, public 
and private, in the U.S.
and Europe concentrate 
on raising and disbursing money in the
developing world for such 
implementation activities. 
The staff
and material resources of such institutions, apart from the 
funds
they disburse, 
tend to be limited in comparison to the magnitude
and scope of the projects which they fund. 
Technical field and
implementation experience for staff members 
is not a requisite,
though clearly some background in education, ecology or 
science
 great asset in
is a selecting which programs may most effectively
be supported. 
The World Wildlife Fund, U.S. 
is an example of
this type of organization. 
 The vast majority of their activities
involve the funding of 
field research and implementation of
programs which are completed by other agencies. 
They usually
support program needs which 
are determined by Function 
IV type
organizations, such 
as the purchase of habitats or 
equipment to
maintain parks and reserves, and research 
on 
how to best protect
a given species or habitat.- In general 
Function V activities
tend to be 
the most demanding 
on financial resources. Because of
this and the ubiquitous shortage of funds to solve 
environmental
problems, it 
is again important to have well-trained staff and/or
advisors who can 
establish the 
best possible priorites for use of
 
the resources available.
 

Principles of Institutional Development
 

Environmental organizations tend 
to exhibit growth patterns which
follow along a general continuum. These patterns can 
be

considered 
in the terms presented in Chart 2.
 

In most cases, though clearly not always, environmental PVOs
attempt to be on 
a growth track which will 
result in their
 
becoming an "institution", in 
all the terms indicated in
The pattern of growth which Chart 2.
a particular organization takes may
be controlled by 
the founding individual(s), if they have
personal or political 
motives for the organization. Under normal
 



-----------------------------------------------------------------

-----------------------------------------------------------------

-----------------------------------------------------------------

--------------------------------------------------------------

----------------------------------------------------------------

----------------------------------------------------------------

Chart 2
 
Growth Patterns of Environmental Organizations
 

Membership Staffing Resources Level of Activity
 
One none personal personal
 
individual
 

Interested none personal personal
 
fri ends
 

Club 	 none, group local 
volunteer
 

Society 	 part-time community group credibility
 
paid, limited
 
authori ty
 

Association full-time, paid, community, group credibility,
 
some authority limited history
 
in prog-ams ability to
 

raise funds
 

Organization several, paid significant history of success 
full-time, with opportunities gives credibility
 
significant to raise in situations such
 
authority to funds, tax- as letter writing,
 
design and exemption, lobbying, etc.
 
manage programs etc.
 

Insti tution
 
Has all of the characteristics of an organization but
 
additionally has the following:
 

I. A public image which can witlstand negative publicity, and
 
makes citizens feel that it has always been in existence and
 
always should be. 

2. A well-defined set of program objectives, i.e. there are
 
few questions among other professionals in the same
 
field regarding the goals and objectives of the organization.
 

3. A strong list of program accomplishments whic.i have
 
demonstrated an ability to perform.
 

4. A strong infrastructure of professional/technical personnel
 
who keep the organization operating in the correct ways and using
 
the most up-to-date and efffective methodologies.
 

5. Firmly based financial support which can see the organization
 
through hard times and allow it to use a majority of its resorues
 
to accomplish its programmatic objectives rather than continually
 
being required to search for funding sources.
 

dA
 



circumstances 
it may take many years for an PVO to 
grow into even
the "organization" level, 
not to mention the "institution" 
level.
The growth 
rate will in large part be determined by such
 
intangibles as 
timing.
 

OBJECTIVES OF THE AHE
 

Considering the 
above 
delineated "Guiding Principles" one 
can
categorize the 
current status of 
the AHE"both 
in terms of program
activities and 
institutional 
characteristics. 
This process
allows the development of approriate five 
year objectives.
 

The Executive Committee has determined that the most 
appropriate
functional approach for- the AHE 
is that represented in Function
I, i.e. education and the 
creation of 
a public awareness of 
the
environmental 
problems of Honduras. 
The first grant which the
AHE received from USAID/Tegucigalpa was 
directed toward
environmental education and it 
 is believed that 
this approach is
the most effective 
one available to 
the AHE in the context of the
sociological/cultural 
and economic context 
of Honduras.
 

In terms of organizational status, 
the AHE must currently be
categorized 
as a "society" of interested individuals. 
The number
of members is relatively small 
but growing and represents the
 
major asset of 
the AHE.
 

The five year objectives of 
the AHE can be placed into 
two basic
categories, conservation project achievements and 
institution
building. Neither of 
these groups of actions can effectively be
carried-out without the 
other if one is to achieve long term
improvements 
in the efforts of 
the AHE. Therefore some 
of the
AHE's activities must 
be 
directed toward environmental education
programs and implementation of conservation projects 
to protect

natural resources while 
others will by necessity bi .iined at
strengthening the 
AHE per se so that it can 
better achieve its
 
conservation 
Goals.
 

Environmental 
Education and Conservation Project Achievements
 

It is important to define 
the basic principles of 
these types of
projects before establishing individual This
objectives.

provides 
a means for guiding the 
step by step development of the
 
particular activities.
 

For the purposes of 
this FYP Environmental 
Education 
is defined
 as any type of education which results in 
improved management of
natural resources. 
 In the context of a developing country such
as Honduras, this implies a wide range of 
educational approaches
with results required in 
two major fields. 
 First, it is critical
that one 
achieve modifications in 
the processes of day to day
policy-making among decision makers in 
both public and private
sectors. Second, and of 
equal importance, 
is the need to change
the cultural 
and sociological relationship of 
the citizens at
large to their environment. Although they 
are mentioned
separately, the 
interrelationship between 
these two factors is
 



critical. Without changes in 
policy, modifications of
cultural the
context will generally be 
of limited value. 
 Equally, if
ingrained cultural 
factors are not modified among the citizens,
changes in public policy will 
not result in environmentally sound
management of 
natural resources.
 

In order to achieve 
the above stated goal of Environmental
Education, people must progress from 
a general awareness of
environmental 
problems to positive actions which 
lead to the
solution of 
these problems. 
This progression is outlined in
 
Chart 3.
 

It is the educator's role 
to move the citizens arid leaders along
this continuum, recognizing that 
the final stage 
is the one which
actually achieves improved management 
of natural resources.. it
is essential 
that the educator assure 
that people have passed
through all stages. Failure to do 
this may achieve short-term
goals but will 
not result in long-term solutions.
 

In order to be effective, 
the environmental 
educator must 
design
the program through the 
following process:
I. Identification of 
the problem or problems to be addressed;
2. Identification of 
possible solutions to 
the problem;
3. Designation and familiarity with 
the target groups who are
directly and indirectly involved 
in the problem;
4. I'dentification of 
the information which must 
be communicated
 
to bring about the solution(s); and,
5. Selection of the environmental education methods which will
be most effective in communicating the 
identified 
information 
to
the target groups involved and which will 
result in solutions 
to

the problem(s).
 

Throughout program development the educator must keep 
in mind the
basic goal 
of the effort, i.e. modification of 
the
cultural/sociological 
context" and policy-making process, 
in order
to promote the wise use 
and proper management of natural
 
resources.
 

Environmental education programs which combine the above
described processes of program development and educational
progression have 
an 
extremely high probability of 
success.
Without such 
a balanced approach, a program is not 
likely to
produce 
the desired results, i.e. improvements in 
natural
 
resources management.
 

Specific Activities
 

Develop, seek funding for 
and implement projects of 
environmental
education 
and natural 
resources management until 
such time as a
Government agency demonstrates the capability to conduct
program at which 
time it may be turned over for 
the
 

their management.
 

Develop and implement 
resources management education programs,
for target 
groups including: 
rural poor, general public, young
peoPle, decision-makers 
in Government, international 
agencies and
 



Chart 3The Educational 
Progression of Leaders
and Citizens in 
Environmental 
Concerns
 
Which Lead to Solutions
 

awareness of 
an environmental 
problem
 

an understanding of the probl em 

V 

Vcomprehension of one's relationship 
to the problem
 
V 

motiviation 
to look for solutions
 

omreenimpemntaton' ofcorcteationstepobm
 

search for solutions 
to the problem
 

V 



private enterprise.
 

Develop and implement resources management education programs,
 
training workshops and conferences regarding: land use policy,
 
watershed management, soil conservation practices, deforestation,
 
management of wildlands and other natural resources, and other
 
topics of critical importance to the proper management of the
 
natural resource base in Honduras.
 

Propose laws, decrees and rulings regarding environmental
 
management to the Government both directly from the AHE and
 
indirectly through members who are well placed within the
 
Government.
 

Serve as a consulting group for the development of environmental
 
impact studies and the formulation of management plans for both
 
Governmental and non-governmental agencies.
 

Develop and increase the linkages to similar organizations in 
other countries in order to make more effective use of limited 
resources. 

Institution Building 

As with program development there are some basic principales
 
which should guide activities to build the institution. An
 
underlying objective of the AHE must be to become a self
sustaining institution which can operate independently.
 

Organizational growth must be planned by considering at the three
 
major components which coprise or, in effect, define an
 
organization. First the type, scope, quantity and quality of its
 
programs. Second the infrastructure of the institution, i.e. its
 
staff, administrative procedures, etc. Finally, its operating
 
base, which in the context of a-non-profit organization involves
 
items such as available funds, membership support, public
 
credibility, etc.
 

Institution building can be achieved by augmenting the
 
effectiveness, efficiency and/or size of any of the three
 
components of the organization. It is, however, important to
 
recognize that the overall growth of the institution will be
 
limited by the weakest of the three components. Therefore
 
acomprehensive plan for long-term growth can be unbalanced in the
 
short-term, but must take into account the growth of all three
 
institutional components to achieve long-term goals.
 

Specific Activities
 

Hire an Executive Director and Secretary in order to increase the
 
quantity and effectiveness of the organization's programatic
 
activi ties.
 

Expand the professional expertise available to the AHE, through
 

participation in cooperative training programs with national and
 
1' 



International agencies and 
through the solicitation of active
participation from the professional 
staffs within the University,
Agronomy and Forestry Schools and Government agencies.
 

Initiate a program of public relafions to increase 
the awareness
of decision-makers and the 
general public about 
the existence of
the AHE and its program activities. 

Increase, through the development and implementation of effective
programs, 
the AHE's credibility and recognition among government,
NGO and donor agencies throught the completion of its programs.
 

Undertake a drive 
to increase membership from the present level
of 250 to 1,000 or more.
 

Develop a strategy for increasing fund raising programs withprivate enterprise, international 
donor agencies and individuals
in order to achieve a greater degree of 
self-sufficienc..
 

Acquire, through donations, the land, materials and architecturaldesigns for an 
office and resources education center to
permanently house 
the AHE.
 



2 APPENDIX 

April 15, 1981 

Jaime Bustillo Pon
 
Coordinador Programa AD/AHI

Apdo T-250
 
Tegucigalpa, D.C. 

Dear Mr. Bustillo:
 
This Is Inreference to your letter of March 13, 1980 submittingto A.Z.D. a copy of the signed contract for the-rentalspace for the Association. We congratulate you on 

f fff
considerably below the costs anticipated In the budget. 

fTndfng an office
 
This Is
indicative of the good management practices that the AHE has developed. We hope the office will serve you well. 

In order to facilitate reimbursement for the office's rent. Isuggest that you Include with your voucher a copy of the Justificationfor selecting this locale.
 
Thank you for your close contact withiy office.the best way to I think this Isensure effective 1project Implementation. 

Sincerely,
 

Marc S. Scott
 
Director, Office of Environment

and Technology 

OET RLECOP 
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OFFICERS kND MEMBERS OF THE EXECUTIVE COMMITTEE 
ASSOCIACION HONDUREW.,A DE ECOLOGIA 

NAME AHE POSITION 
Jorge Bet. ncourt President 
Director of Forestry 
and Environment Divi.ion 
CONSUPLANE 

Francisco Membrer'o 
General Manaoer 
Eqturno Cons-truct ion Comoany 

Vice President 

.*.hime BEustil lo Secretary General 

Patr icia Membreno 
Librariarn U'-=En[ 
C.'ccumen t rn tzr 

Treasurer 

D.Ac hne' -hoeraker ie Czst ii o Secre tar>y of Pubi i ci ty
Urn1v e r i t, :-t u de nt 

!..ii ber to ".:Iu I 1ar Executive Commi ttee 
'-.irec tor 
,,Ji 1dl a d.-. Di vi s ion RE APE 

Hrnul1o Cruz G. Executive Committee
 
HeE:d of tatersned Management 
Uni t, COHDEFOR 

[,avid Cabal I ero Executive Commi ttee 
Economi:-t and Pitnner 
CONLSUP LANE 

Santiago A. Cervantes Legal Advisor 
Private Attorney
 

Raymond Dodd Staff/ Technical Advisor
 
Peace Corps volunteer 



I. 
 Asegurar el abastecimiento sostenido y .de buena calidad delagua para I& poblaci6n de la Ciudad de Tela >I sus airededores.
2. Para lograr el objetivo anterior, sert necesario mantener 
en
su estado natural las condiciones ecol6gicas de 
la cabecera de lacuenca hidrogrifica, mediante 
la protecci6n y restauraci6n del
bosque, los suelos y 
Ia vida silvestre.
 

3. Preservar las especies de 
)a flora > la fauna nativas de Ia
cuenca o incrementar 
la diversidad de 
las especies vegetales
ex6ticas representadas en 
el Jardin Bot~nico Wilson Popenoe.
 

.4. Ofrecer oportunidades de 
investigaci6n cientifica, de
experimentaci6n Y de educaci6n, tanto a nivel nacional como
internacional, 
para propbsitos de 
desarollar 
nuevos usos de 
losrecursos y prActicas agroforestales.
 

5. Mantener 
los valores naturales representados en 
)a Estacion
Experimental, 
a 
fin de ofrecer oportunidades turisticas y
recreativas para ]a poblaci6n local, 
nacional 
e internacional.
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PLAN DE ACCION
 

ESTACION EXPERIMENTAL DE USO MULTIPLE - LANCETILLA
 

INTRODUCCI ON 
El Jardin Bot~nico Wilson Popenoe y la cuenca de Lancetilla
 

en su conjunto, constituye un ecosistema de alto valor para 

Honduras y la humanidad con diversidad de especies silvestres y
 

ex6ticas fragiles, y por consiguiente ofrece oportunidades
 
excepcionales, entre otras, para la investigaci6n,
 
experimentaci6n, educaci6n y conservacion.
 

Estas Areas del Jardin Botinico son de vital importancia tanto 
para la poblaci6n de la ciudad de Tela para asegurar 
abastecimiento continuo de agua y recreaci6n, como para el pais
 

en general, por cuanto es un banco gen6tico de importancia 
mundial y posee recursos ecol6gicos y de la vida silvestre de 
inestimable valor. 

Es deber del Estado velar por el aprovechamiento racional y ]a 
conservaci6n de los recursos naturales y el medio ambiente del 
pals. Para este prop6si to, el Decreto Legislativo No. 85 del 10 

de febrero 1972 y Decreto-Ley No. 183 del 10 de enero de 1974,
 

establecen que el Estado debe declarar y administrarar reservas
 
en aquellas Areas que por sus caracteristfcas excepcionales e
 

interds comdn, deben formar parte del Patrimonio Pdblico
 
Inalienable.
 

Durante los ij1timos afrgos las presiones sobre los recursos de Ia 

cuenca de Lancetilla se han incrementado y amenazan su estado
 

actual. A fin de armonizar las actividades de uso de los 
recursos naturales de la cuenca y las necesidades de su
 
conservaci6n, varias instituciones gubernamentales, privadas e
 
internacionales, se reunieron en el sitio del I a 3 de diciembre
 
de 1982, para elaborar el presente Plan de Acci6n. 

PROPOSITO DEL PLAN DE ACCION
 
El prop6sito del Plan de Acci6n es guiar las acciones, 
actividades, proyectos, y prioridades que la administraci6n de la
 
Estaci6n Experimental ejecutarA en los pr6ximos afmos, a fin de
 
asegurar la protecci6n, manejo y conservaci6n de los recursos 
representadas en la misma.
 

Por consiguiente, se recomienda que la administraci6n en ]a 
medida de lo posible, se oriente en las prioridades establecidas 
en los tres programas de Educaci6nq Investigaci6n, y 
Manejo de la Estaci6n Experimental. Paralelamente, un decreto 

legislativo ha sido elaborado para asegurar el estatus legal de
 
]a Estacion Experimental y el logro de los objetivos del Plan de 
Acci6n. El Decreto esta includido como un anexo del mismo. 

OBJETIVOS DEL PLAN DE ACCION 
Teniendo en cuenta los prop6sitos originales del Jardin Botahco 
Wilson Popenoe y las necesidades y presiones actuales sobre el 

mismo y la cuenca hidrogr~fica de Lancetilla, se establecen los 
siguientes objetivos, por. su importancia: 



ESTACION EXPERIMENTAL DE USO MULTIPLE - LANCETILLA
 
PROGRAMA DE EDUCACION; INTERPRETACION Y RELACIONES PUBLICAS
 

I. Objetivos 
- Ofrecer oportunidades a los visitantes y vecinos de ]a Estaci6n 
Experimental para comprender sus relaciones con el medio ambiente 
- Apreclar los diversos valores p.ej. ecolooicos, cientificos, 
educativos, etc. de la Estaci6n Experimental
 
- Asegurar la pre'servaci6n del banco gendtico disponible en la
 
Estac i 6n
 
- Lograr el apoyo de los visitantes y la poblacion en general
 
para la proteccion de la Estaci6n
 
- Proveer facilidades y oportunidades a los visitantes a fin de
 
que sus experiencias sean altamente agradables y productivas
 

II. Justificaci6n 
Lancetilla es una reserva de incalculable valor ecol6gico y 
potencial econ6mico. Es una area de uso mOltiple, de 
creciente demanda de visitantes, cuyos conflictos por el uso de 
los recursos puenden ser minimizados con la educaci6n. En vista 
de que existe un promedio de 300-500 visitantes diarios es 
prioritario dar a conocer los valores de la reserva y asegurar su 
manejo integral en porpetuidad. 

III. Grupos Claves 
- Campesinos 
- Habitantes de Tela 
- Escolares y estudiantes 
- Turista Nacional 
- Turista Internacional 
- Cientificos Nacionales e Internacionales 
- Lideres y Politicos 

IV. Necesidades y Prioridadet 
Para promover )a protecci6n dela Reserva y las especies que 
contiene es importante desarollar un programa de Educaci6n 
Ambiental sobre los recursos de la area, que comprenda entre 
otras: 
- Relaciones Pdblicas (sobre el importancia de la Reserva 
- Interpretaci6n 
- Extensi6n Agroforestal 
- Capacitaci6n de gufas 
- Divulgaci6n de Informaci6n Bisica sobre Ia Reserva, la Cuenca y 
las plantas y animales que contiene 
- Educaci6n sobre como la gente puede usar los recursos de la 
Reserva para mejorar su propia vida 
- Reconocimiento del sitio arquel6logico pre-Columbino. 
- Completar la identificaci6n y rotulaci6n en Espaffol # Inglds de 
las mis de 700 especies ex6ticas 

V. Actividades
 
- Construci6n y acondicionamiento Centro de Interpretaci6n e 
Informac i6n 
- Mapa de la Reserva con puntos de Interns Y zonificaci6n por 



- Guias para visitantes Sobre el Jardin, 
la flora y Iala reserva y fauna desu protecci6n
 
- R6tulos y Senderos naturales
- Folleto Informativo 
para
- los visitantes
Boletin Informativo T~cnico para distribuir
Botanicos y a otros JardinesCentros de 
Investigaci6n
-Afiches 
y fol!etos sobre los regulaciones
- Establecer un en *I Jardin 
cIentificos 

centro de documentaci6n sobre
y los documentos histor icos del 
los datos 

los archivos y centro de 
Jardin disponibles enla informacron de Standard Fruit yx iloteca
 

- Grabar 
toda 
la informaci6n acumulada a
experiencia de Don Carlos Morales de 
travds de los arros y

Concepci6n Fuentes empleado del 
la Standard Fruit y Don 

- Sol icitar cooperaci6n del 
Jardin Botanico 

Instituto Hondurero de Historia y
An tropol ogi aHacer un 
Mapa con 
]a 
local izacion precisa de
basado en el Boletin #6 del 
las especies 

- Introducir practicas de 
Dr. John Dickson (1977)conservaci6n de
especies alimenticias y 

suelos Y propagaci6n decomerciales 
en 
los huertos de 
los
 
- Desarollar 
I o 2 talleres cada 
arro sobre 
los principios basicos
del manejo del Jardin
-Museo. y de la ReservaSala de 
arqueologfa 
e historia, sala de historia
natural, 
herbario, muestra de maderas, insectario, etc.
 
VI. Recursos Humanos Necesarios
- Un especialista en 
Educaci6n Ambiental 
(voluntario del
de Paz disponible Cuerpo
en marzo 
de 1983)
- Cuatro guias o interpretadores para- Un dibujante para hacer 

los visitantes
 
Esta personal deben 

los materiales

trabajarespecialistas en coordinaci6n conen agroforestales los 

e investgadores del 
Jardin.
 
VII. Equipos y Materiales Basicos
- I o 2 proyectores de transparencias 
- I pantalla de proyecci6n
-
 I c~mara fotogrAfica 35mm (no indispensable)

- I grabadora de cassettes
equipo de medici6n 
' direcci6n del- calentador vientosolar con tecnologia apropiada para la casa de losinvest i gadores 
- horno para secar muestras
 
- microscopios (binoculares de disecci6n)
- refrigerador
 
- estufa 
electrica
 
- otro equipo basico 
de laboratorio 
-
equipo de primeros auxilios
- tarimas para casa de huespedes (barracones para 20
- mapa de personas)]a Estaci6n Experimental 
tallado en madera
-
materiales para establecer .l lMuseo
 

VIII. 
 Necesldadts do Capacltacl6n- viaje a Costa Rica, de una 
semana, para el
Parque Nacional Director 
(CATIE,
de VolcAn PoAs, Servicio de 
Parques Nacionales,
 



ESTACION EXPERIMENTAL DE USO MULTIPLE 
- LANCETILLA
 
PROGRAMA DE PLANTACIONES PERMANENTES, PROPAGACION


DE FRUTALES Y MANEJO AGRICOLA PARA EL JARDIN BOTANICO
 

SITUACION AGRICOLA
 
I. Objetivos


.7 Proteger y conservar a travs de 
labores culturales todas las
plantas del Jardin 
con fines cientificos.
 
-	 Investigar a trav~s del 
mapa poblacional la ubicaci6n de las
@species perdidas en 
el 	Jardin.
 
-	 Promover eventos a nivel 
de 	jardines centroamericanes y
mundiales con 
el proposito de intercambiar infomaci6n y 
los
 
recursos genfticos.
 

II. 	Justificaci6n
 
Jardin Botanico cuenta con personal
El 	

tecnico, administrativo y
de 	campo y la infraestructura necesarios para realizar 
labores
culturales sobre mantenimiento del 
mismo o actual izaci6n de tc-nas
las especies con 
el fin de garantizar su preservaci6n e

informaci6n confiables.
 

III. Actividades
 
-	 Procurar en 
la 	Tela Railroad Company el 
mapa de las plantas

del Jardin.
 
- Efectuar cada seis meses 
todas las 
labores culturales
(fertilizaci6n, control 
de 	plagas y enfermedades, podas,
comaleos, desparasitaci6n manual 
de 	todas las plantas, etc.).
-	 Actualizar, conservar 
e introducir 
nuevas especies en base al
mapa de plantas. Al introducir una planta debe 
indentificarse
 
con una placa.
 
-	 Agregar a las placas de indentificaci6n el origen (pais) de
planta, utilidad (medicinal, venenosa, etc.), 

]a

asi como un numero
codificado que 
se 
mantedrA archivado y contendrA informaci6n
 

ampliada sobre 
la 	planta.
 
-	 Programar un 
congreso de jardines botanicos a nivel
centroamericano y del 
Caribe con el prop6sito de estandarizar

informaci6n 
e intercambiar ejemplares de las plantas.
- Promover un intercambio cultural 
con jardines botanicos del
 
mundo.
 
-. 	 Construir un centro de preservaci6n de semillas para su
distribuci6n para uso 
futuro.
 
-	 Reposici6n y manejo de 
las colecciones de cftricos, aguacates,
mangos, cacao, y caf6. 
 Para ello debe solicitarse la
colaboraci6n IHCAFE, CATIE y Tela Railroad Company.

- Reubicar el 
vivero de propagaci6n de frutales al 
sitio detrAs
 
de 	la escuela.
 
-	 Reacondicionar 
la piscina con el prop6sito de mantener pesces
 
y plantas acu~ticas.
 
-	 Establecer claramente el 
camino de recorrido de 
los turistas
 con un 
buen sistema de senalamiento y basureros.
 
- Construcci6n y reparacibn de puentes.

- Eliminaci6n de 
plantas epifitas cuyo daflo haya sido
 
comprobado.
 
- Colocar soportes de hierro al 
orquidiario.
 
-	 Construir 
sitios de descanso en 
lugares apropriados en los
 

E'
 



etc.) 
- viaje de tres semanas a Costa Rica para el Jefe de Guias para 
trabajo practico (P.N. Volc&n Po~s, CATIE, etc.) 



ANTEPROYECNO
 

DERT LEGSLAIN
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senderos naturales y turisticos.
 

ESTABLECIMIENTO DE NUEVAS PLANTACIONES EN EL AREA INVADIDA POR
 
LOS CAMPESINOS EN 1975.
 

I. Objetivos 
- Colocar bajo manejo intensivo @I area.
 
- Desarollar m6dulos de producci6n con t6cnicas y pricticas
 
agroforestales pilotos demostrativas.
 

II. Justificaci6n
 
Mantener la Estaci6n Experimental bajo el concepto de uso
 
multiple (no deben existir areas incultas excepto los ecosistemas
 
que sean naturales) los que tienen por si un uso determinado. 

III. Actividades
 
- Desarollar plantaciones permanentes de: litchi, mangostin, 
pulasan, rambut~n, etc., con ]a participacion de los trabajadores 
del Jardin en cultivos temporales.
 
- Desarollar modulos de producci6n con os campesinos alrededor 
de la Estaci6n Experimental capacitandolos en propagaci6n de
 
frutales.
 

PROPAGACION DE PLANTAS
 

I. Objetivos 
- Prornover ]a propagaci6n a nivel nacional 
- Desarrollar un m6dulo educativo capaz de reducir las presiones 
al Jardin.
 
- Captar recursos econ6micos tendientes a la autosuficiencia de
 
la Estaci6n Experimental.
 

II. Justificaci6n 
Mantener los recursos geniticos representados por las plantas de
 
importancia nacional e internacional.
 

III. Actividades
 
- Elevar las metas de propagaci6n de plantas ornamentales,
 
frutales y forestales de acuerdo a la demanda nacional.
 
- Desarollar un programa de tranferencia de tecnologia al
 
campesino que habita alrededor al Estaci6n Exper imental.
 

SERPENTARI 0 
Solamente si es compatible con los objetivos de manejo de la 
Estaci6n Experimental y el Jardin en particular. 

CARBONERA
 
El tamatro de la misma deberl determinarse en base a un inventario 
de madera seca y en el ms largo plazo para su uso. Este 
proyecto no debe Interferir con los objetivos de protecci6n de 
suelos, aqua, vegetaci6n y fauna silvestre, muchas de cuyas 
especies dependen para alimento, reproducci6n Y abrigo de los 
arboles y troncos secos. De igual importancia, el ciclo de 
nutrientes en este tipo de bosque depende de los minerales y 
materia orgAnica contenida en estos Ar-boles y troncos secos. 



APPENDIX 4
 

GROUPS COOPERATING WITH THE AHE
 

Honduras:
 

CEDEN ACORDE
 
Meals for Millions Caritas de Honduras
 
Banco Municipal Aut6nomo Union Nacional de Campesinos
 
Save the Children Asociaci6n San Jost Obrero
 
Peace Corps Christian Children's Fund
 
Barrio Cabafas ESNACIFOR 
COHDEFOR Universidad Nacional 
FISIS Club de Estudiantes Biologicos 
CARE ASHONPLAFA
 
Pueblo a People Japanese Mission
 
Caritas de Comayaqua
 
Corporaci6n de Desarrollo Industrial
 
Centro de Salud Alonso Suazo 

Guatemal a: 

Alianza para el Desarrollo Juvenil 
Fundacidn Cristina peara la Educar.i6n Y el Desarrollo 
Asociaci, n Pro-Aaua del. Pueblo 
Consejo Cristiano do Agencias de Desarrollo (CONCAD) 

Costa Rica:
 

ASCONA
 
Asociaci6n Cristiana de J6venes de Costa Rica
 
CATIE 

Panama:
 

Asociaci6n Cristiana de J6venes de Panama
 

International s 

USAID CODEL
 
RARE
 



amenace la
restringida de productos, sin que por ello se 

integridad de las condiciones ecol6gicas y fisicas de la 

Estac i 6n. 
g. Desarollar alternativas sobre el uso de la tierra para los
 

habitantes cerca del Jardin, orientadas a sistemas agricolas mis
 

establ es.
 

Articulo 3 - Los limites de )a Estaci6n Experimental son: Usar la
 

divisoria de aguas de la cuenca hidrogrifica.
 

Articulo 4 - Para los fines de manejo y administaci6n, la 

Estacibn Experimental comprendara tres zonas principales: 

a. Zona Natural en la cabecera de la cuenca con fines de
 

investigacibn y proteccibn integral del ecosist ma, en el que se 

incluye agua, suelo vegetacibn y vida animal. 
b. Jardin Botanico Wilson Popenoe. 

Zona Cultural, que incluye todo el ecosistema intervenido yc. 

en el que se permitiran ensayos de practicas de plantaci6n y
 

agroforestales pilotos. 

Articulo 5 - La administraci6n del la Estaci6n Experimental
 

estara a cargo de la Corporaci6n Hondurera de Desarolla Forestal
 

)a Escuela Nacional de Ciencias Forestales.
a traves de 


- El Estado adquiriri, permutar& o indemnizar& a losArticulo 6 

de tierras y estructuraspropietarios y aquellos en dominio util 

a
dentro del Jardin Botanico Wilson Popenoe y la Zona Natural, 

fin de dedicar las mismas al logro de los objetivos del manejo. 

En la Zona Cultural la Administraci6n de la Estaci6n Experimental 

regularl el uso de la tierra en base al Plan de Manejo. 

Articulo 7 - Se prohibe el uso del Area con fines distintos a los 

de conservaci6n. Por tanto, quedarA terminantamente prohibida la 

caceria, pesca, recolecci6n de material vegetal, animal y 
arque6logico, excepto para fines de investigaci6n cientifica y
 

educaci6n. En ]a zona cultural-se permitirAn las prActicas
 

contempladas en el Plan de Manejo. 

los limites establecidos, seran
Articulo 8 - Las tierras dentro de 
inafectables para prop6sitos de reforma agraria o forestal, asi 

cualquier otro uso contrario a los objetivos del presentecomo 
Decreto.
 

Articulo 9 - Para los fines de orientaci6n de las actividades y 

apoyo logisticol crelse el comite t~cnico interinstitucional 

integrado por COHDEFOR, Recursos Naturales Renovables, Instituto
 
de INA, y otrasHondureffo de Turismo, Oficina Regional 


dependencias responsables.
 

Articulo 10 - El present@ Decreto Legislativo entrari en vigencia 

a partir de la fecha de su publicacibn en el Diario Oficial. 

los salones de sesiones del Congreso Nacional,
Dado en a 
o dias del mes de de 1983. 



APPENDIX 
5
 

ESTATUTOS DE LA ASOCIACION HONDUREF;'A DE ECOLOGIA
 
.
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... ... ... 
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.. . . o... o-...... . . -. o..o..o._..... ...... ... . . . .o ..
 o.. o,,
-DE L.A CONSIIcON,. DoMICILIO Yo,3J8TIVOS.ol ... 

.-. . .DEL AOIACION. . . .° . . . . . . . 

• .. ~~~~~~. .- .~~.. ... .........-..................
 ...... , • ....- ,....... ,................... .:
 

.- • . a.. , ,. .
 

ARTICULO. 1.lContitfiyese la Aaociaci6n.Hondurefia do Eoologia 
OAHE" o
 mo una Organizaci6nindependiente.'sin Animo'de
d ,,l^, 4. ... arcLter cipntifico y.cultural, con Personeria Jurldica y
patrimonio propio, establ'cida con elf n de agrupar a -"las
personaa naturales b juridicas que acepten los objeti
~~vos do la Aaociaci6n
 . . .

• 

ARTICULO 
.. 

,.
2 :El domicili6 de la Asociaci6n serA la Ciudad de Tegucigal
 

a,t D.C.,ldepartamentb de Francisco Horalan, Repfiblica de
."". ndur ..- Sin embargo, la Asocinci 6 n-podr& establecer qo'it6s Y'Sub-"Comit~e,-enotras eudades, pueblos, aldcaq y
Gaser'.os. del pals, do acuerdo con" lodispuesto en los pit. 
.: :sentes Estatutos...~~~.~ ~. ~". ":..."" " .'.v y su& ReZAamentoso.. .. 

ARTICULO 
3 :La asociaci6n "tendrA ebmo finalidad principal: Promover. 
difundir y auspiciar eatudios a investigaciones de los r
" '- ecosisterras acuaticos y terrestres, asi como tambi6n del
""- ;:" "
• : Medio :ambiente,
.a defensa deespecits .vegetales y animav. 
le'8"n peligro do extinoi6n "y.la promoci6n acerca deo dpcencia sobre temas ecol6gicos y del medio ambiente del
" pas y del uddoo •r '  " 3 " - .- " . " . ,

RTICULO 4 'E nombr'de,.Ia.:Aaociaci6r:.qondurefta -de Ecologia, no po
'drA ser utiliza&So con fines do proselitismo politico 0
 
religioso. " 

If
 
'1 

http:Gaser'.os


ARTICULO 5,' 	 :La'Aaociaci6n Honduroefla 'do E66o g a t Adz&couo boio
 
y, an'quo estos co''tituyan.'una 1itc6nis iuets
 

-A~ e is proc16 n del, desarrollo 'y conservaci6n do -;,
 

~+ ' Arafs Silvsra, coma me clauea Nacionales, -mozumnto. ,
 
"I ~j", ~ 4	 ntu ra Ie* , Re'Iervas i gicas ,y de r ecur ' fugI.oy 

Bataisd l Vida ','ivestre'- etc', 

~ i ~I~)j3Promover. ol estui6,- la investifaci6n'ly la'_.difusi6ni do: is,_ 
epv~e divergosgi eductivo 	 a'iae~
di 


Ifin'd4.sot~izlcr iou principios' de -ur4Lp1aifi 3. 

:;gxr A en'" ar- *i -i-n~7i17.mbto-de- lat naturaleza';''que condu~z 

ca al o8o oCay econ6mwico en, conoordanci con:1,'~ 

.t
~~ ~ ~* -acion, l de los recursosndturales.~ 	 , 

~ .. ). ~ or.ba~n ia !~nt~dsf. ia .es y.',ecam las-hacia; 

~ .eio~~becmint; deuna,"iegisialci6n~efi, ara apre

.eren~micBo tdrat.ym~ioadfcmuiaide-aNc6 social* 


3.js~ fu . *1[ ortiancia de.-a,EclgayA c6nsrvac16~n'-e 

~~'eY~o 	 Sb-Comiit6s :de proteocci 6n'del ~raia~oit6s 	 medio~ 
4.%.*~.;4.. auiiene~gj:1osYiiecursos ntres 4 ____ 

> -).Servy-r .6,orianism consu1'tivo: y asesor 'e~ entidade's, pdbi

~ ,~" j.jP-~.-aas ~piaas dy so reaquelos:,uapectoa.-.que, pueda'~nii 

4 Orientar programas de 'deiarr'ollo .y -utilizaci6n drcro 

~4'h) aYKa- v nculoi e 'i ito camiar trf~f~ci6ii Corl ntida- ""'
 

',dned.. '15a o siil&ar,"turaleza-dnr yafura _,461
 
"-"'4-e l partic1PaCi 6n eon eyeftos, cfentifico5 .: cultu<
 

'' ''44V'4'4~r-
'~' 

~ 4~'j.:' 




- 3 

i) Velar porque 
se promueva la plartificaci6n.-l uso adecua

do de la tierfal ma!imizando su Utilidad y'minimizando
 
los impacton.negativos.
 

PromunciAree.publicamente.cobre squelloa Proyectos de Ley,
:Leyes 
a Contratos que puedon influir on faconservac16n 
de los recursoe naturalen o la calidad del ambiente pars
la vida humana. 

k) Otras que se consideren. convenientes para la protecci6n -
.. de los recuisos.nnturalea.y del ambiente.
 

ARTICULO 
6 :Para..el cumplimiento de.sup objetivos la Asociaci6ncomo 
persona luridica," podr 'adquirir,gravar y enajenar todaclase de bienes muebles einmuebles;.abrir y manejar -cuentas bancarias, girar, aceptar, prQtestar 
cancelar yadquirir titulos valores; contratar pr~stamos y, en general celebrar toda clase. de actos y contratos permitidos
 

.por la Ley.
 

CAPITULO 
 II
 
......... 
• ~~~~~....... ... ..'......... ...
 

~~~~~.....
................ ...
... ... v:.:.
 

.,"DE LOS NID-11R OS DERLtOs Y OBLIACIONES 

ARTICULO 7.:Podrhn ser 
iembros dela Asociaci6n; todas las personas

nacionales o extranjeros residentes a n6 en el territorio
nacional, que libremente decidan formar parts de la m.amasin distinci6n de raza, credo politico o religieo-y-que
 
sean recomendadas por los menos por dos.asociados y aceptados por ia Junta Directiv Central.
 

ARTICULO 8:La Asocaci6n estarl integrada or las siguentes catee
-rlia de miembros: 
 a
 

a) 
 Miembros Fundadores: Son aquellos quo propusioron e ini
ciaron la Asociaclu Hondurefta do-Ecologia on las rounio ne del 10 do Junio do 1976 y'2 6 de Febrero do 1977 Yqedes ingressaron como miembros activos antes del 5 do 
Junio de'1977, "Dia delMundial Ambiente". 

/
 
/ 
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b) 	 Miembros activos: Son todos aquellos asociados que paguen
 
la cuota ordinaria estipulada, que cumplan con los presen
 
tea estatutos y sus Reglamentos..
 

c) 	 Miembros honorgrios: Son aquellas personas nacionales 0 -
extranjoras quo, por haberse destacado en sus excepciona
lea m6ritos ciontificos o intelectuales an beneficio de la
 
Ecologia; logren ser exaltados a esta categoria por deci
si6n unfinime del Congreso do Delegados. El ndmero do es
tos no podr& exceder el 2% del total do miembros activos
 
de-la Asociaci6n en-el momento de Bu designaci6n.
 

d) 	 Miembros Benefactores: Son aquellas personas que--Juicio
 
del Congreso de Delegados,.hagan considerables aporces 
econ6micos o presten servicios extraordinarios d la Asocia
 
ci6n, "
 ~........ ............. 
 ... 

e) 	 Miembros Estudiantes: Aquellas personas que cursen 9stu
dios a nivel medio y superior y que presenten su solicitud
 
de admisi6n respaldada por uno de sus profesores y por un
 
miembro de la Asociaci6n y paguen la mitad de Ia ouota or
 
dinaria.
 

p.. 

ARTICULO 9 :El asociarse ser& un acto completamente voluntario y Bus 
miembros podrAn salir.de ella cuando lo.deseen, debiendo 
on ese caso solicitar a la Directiva su exclusi6n, cubrien 
do previamente las obligaciones quo haya contraido con la-

Asociac16n o por medio de 6sta. 

ARTICULOO
10: Son derechos de.los Miemhros:
 

a)'1iarticipar -en el.Congreso do Delegados do la Asociaci6n,
 
conforme el procedimiento que estos estatutos establezcan.
 

b)' 	 Elegir y ser electos para los cargos direotivos yconsul
ti os. 

Pedir. ijnformi a la.Junta Directiva .acerca de marcham de
 
" -."' 	l ' s a i n. .... . . . 9 .". ... .- ... ..ha:AaoCci i.. ..	 ;: 

d) 	 Recibirilas 'publicaciones de ha Asociaci 6n.'. 

.) 	 Examinar los libros y denihs documentos do Ia Aaociaci6n, 

,/
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previa autorizaci6n de la Junta Directiva, con el entendi
do do que solo podrAn hacerlo en presencia de los miembros
.encargados do 
su custodia.
 

f) 
 Tener acceso a toda informaci6n t6 cnica quo posea i& Asociaci6n en sus archivos.
 

g) 
 Denunciar ante el Congreso de Delegados, cualquier irregu
,!aridad o anomalia que detecten en Ins actuaciones de la
Junta Directiva Central, siempre y cuando dicha denuncia
sea debidamente fundamentada.
 

h) 
 Denunciar ante la Junta Directiva Central, a c'alquier so
dco que con sus acciones'u omisiones ponga en entredicho
el buen nombre de la Asociaci6n o cometa actos graves en
perjuicio de Bus fires 
e intereses., 
i) Racer sugerencias y criticasa iaJunta Directiva Centralen forma constructiva y por escrito. 
j) 	 Gozar del apoyo y.protecci6n legal oue 
la Asociaci6n ostg


en capacidad de proporcionar.
 

k) 	 Cualquier ot'ro derecho que sea inherente a la 	condici6n -de miembro, de.conformidad.con lo establecido por estos
Eatatutos.
 

ARTICULO11 :Son obligaciones de los ilembros:
 

a) 
 Cumplir y hacer.cumplir los presentes Eslatutoa, Reglamentos y demsa disposiciones legales de la Asociaci6n, asComo las resoluciones que emanon del Congreso.do Delega-


.7.1doa y de la Junta Directiva Central en lo que corresponda. 
b).. Portnr ia debida.identificaci6n cuando deinpeften funco
*.nea propias de in Asociaci6n.
 

4) 	 Aceptar y cumplir los cargos y Comisionea que le fueren
 
encomendadas.
 

d), 	 Poser copia y conocer los Estatuto, reglamentos y otros
acuordos quo regulen .l funcionamiento de la Asociaci6n.
 

.1
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.) 	 Mantenerse al dia en el pago de sus cuotas. 

f) 	 Asistir puntualmento a las sesiones ordinarias y extraor
 
dinarias que la Asociaci6n promueva a travTs de sus res
pectivos Comit6s y Sub-Comit6s.
 

g) 	 Cualquier otra obligaci6n que expresa o tacitamente sefia
 
len.
 

ARTICULO 12 :La calidad de miembro se pierde por renuncia expresapor
 
expulsi6n debidamente decretada y por retraso superior al
 
afio fiscal en la can~elaci6n de la cuota correspondiente.
 

Se entiende por zenunciat El deseo 'de uha persona de ya no
 
pertenecer a la Asociaci6n, condici6n que deberg notifi
car por escrito a la Junta Directiva Central.
 

Se entiende por expulsi 6n, el cese de una persona como
 
miembro de la Aeociaci6n.
 

La expulsi6ntoma'efefto por las siguientes causas:
 

a) 	 Cuando la persona haya incurrido en faltas que afecten el 
buen nombre de la Instituci6n o de al~una manera cometa 
acciones u omisiones contrarias a los principios ecol6gi
cos o los objetivos de la Asociaci6n. 

I 	 .4. • . 

b) 	 Cuando recaiga sobre alguno de sus miembros, auto de pri
si6n 	o declaratoria, de reo. 

ARTICULO 13 :Las -personas que renunciaren o fue-en ex'ulsadas de la Aso 
ciaci6n," perdertn-el derecho a la devoluci6n de cuotas y 
aportaciones de cualquier indole, que hubieren efectuado, 
las cuales quedar-n'a beneficlo de la Asociaci6no 
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C A P ITULO III 

DE LOS ORGAN O PRINTCIPALES DE LA ASOCIACION 

ARTICULO 14 :Los 6rganos principales de Ja Asociaci6n son los aiguien
 
tea:
 

..a) Congreso de Delegados
 
b) Junta Directiva Central
 
c) Consejo Consultivo
 
d) Tribunal de Honor.
 

DEL CONGRESO 	 DE DELEGADOS 

ARTICULO 15 :El Congreso de Delegados es el. 6 rgano m.iximo de la Aso
.ciaci6ny estA integrado-por 2 Delegadbs propietarios y 2
 
Suplentes par cada Comit6.
 

ARTICULO 16 :Los Delegados Suplentes tendrfn Yoz pero no voto, excep
- .. to cuando' sustituyan al propietario par ausencia. 

AfTICULO 17 :Para la instal'aci6n del Congreso de Delegados, se necesi
 
tars la representaci6n'de una tercera parte de.los Comi
 
t~s existentes en el Pais. "
 

.era a. •. .  ... •' •" . . I " Ag 

ARTICULO.18 I.En -caso de.no-completarse el'.Quorum establecidoen el Ar 
ticulo anterior, el Congroso'e instalar& con 10s Delega
 

:dos que concurran enila segunda convocator a.
 

AITICULO 19: 	Para ser Delegados propietario o suplente ante el Congre
 
so se requiere:
 

' a Estar -inscrito coma Miembro de" la Asociaci6n&- ---.7
b) Haber sido electo par los Comitgs _y Sub-Comit6s, de acuer 

.do con Ins dimposiciones respectivas, y . . I
c) Estar debidamente acreditado ante la Junta'.Directiva Ceri

• tral. - ,... 	 .., 
A) Estareo1vente con la Asociaci6n. .
 ...
 

ARTIUULO 20:' El Congreso Ordinarlo de Deleados, se instnlarA una vez
 
d.. afio;durante;ol'mes de Junio... 

-ARTICULO 21z>.El Congreso.,de Delegados eatar&"presidido.por el Prosi
~-', dente %de la.Junta Directiva Central "asiatido del Seere

tario general. 

'/ 
./y
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ARTICULO 22 :El Congreso Extraordinario.de.Delegados, podrh ser convocado por la Junta Directiva Central 6 a petici6n de 5 Co"mit................................ 

icnde5C
mit~s. 
 ..
 

ARTICULO2?3 :Los Delegados propietarios o suplentes antpodran ser el-Congreso,removidos deci6n expresa de parte 
su cErgo como tales, por''canceladel Oomit6 correspondiente.nombramiento de 6 por
nuevos Delegados del respectivo Comitg.


AfRTICULO a4 :Son atribuciones del Congreso de Delegadoi:
 
a) 

b) 

Fijar la politica general de la Asociaci6n.
Aprobar o improbar los- informes 
anuales -y balances que
presente la Junta Diredctila Central.c) Aprobar yreformar los presentes Est-,tutos.. 



d). ,'--
Elegir la Junta Directiva Central de la Asociaci6n.el.-
 Con
sejo Consultivo y.el Tribunal de honor.
el 
 Conocer en apelaci6n de las sanciones impuestas por el
Tribunal 
ae Honor.

f). Crear Organismos permanentesy recuperaci'n que ayuden a la conservaci6nde los recurvos naturales y del medio ambiente.
"g) 
 Aprobar los Reglamentos internos de los Organismos de la
 

Asociaci6n. 


h) 
" 

..,". ." 1."Aprobar el Presupuesto 
' 

anual de la Asociaci6n.
i).; -Disolver~la sociedad~y ordenar au liquidaci6n.
J) Decidir. como .... .m~xima autoridad.de la organizaci6n 7obre"...

k) 

cualquier asunto no previsto en los presentes Estatutos.
Otras que por su condi.ci6n se consideren propias del Con
 . greso ,.0. .. 
 : - 7 
ARTICULO 25 :Las resoluciones del Congreso sertn tomadas por mayorla


":''.. ":'. de" ...votos.-.... ...-. ...... ..... 

ARTICULO 

. . 
..
 

26 :Cda Deleado pro
piethrio tendr A un voto individual.
 
A--ICLO27:Las decisiones aprobadas por el Congrego de Delegados aerAn de obligatoria observancia para todos los Miembros do
la Asociaci6n.
 
.ARTICULO 28 :La fecha'estipulacda-para la instalaci6n del: Congreso se 
-recordar4 a los Comit&s por convocatoria,
."'de'.por.o-=efieos con anticipaci6n
' quince dins previos,.asu oele.ijaoi6n. E.s- ,., ta "serhar.
'-m flnt invitaci6n por correo y por medio de
 

p 
'/
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un Aviso al menos an uno de los diarios de mayor ciroula
ci6n.
 

ARTICULO 29 :Cuando un miembro tenga una ponencia que considere, puede

ser conocida en el Congreso de Delegados, debe enviarla
por esorito a la Junta Directiva Centra., 8 dias antes de
celebrarse el Congreso correspondiente. La solicitud dqbe.
ser firmada por lo menos por 5 miembros activos.
 

ARTICULO 30: Los Congresos eztraordinarios se celebrarfn de acuerdo a 
-
los presentes estatutos. 
La convocatoria deberb hacerse
por escrito y por lo menos con 5 dias de anticipaci6n. Ade
mas, deber& publicarse en uno.de los 
dikrios de 
mayor cir
culaci6n.
 

DE LA'JUNTA DIRECTIVA CENTRAL
 

ARTICULO 31 
:La Junta Directiva Central de la Asociaci6n, es 6
el rgano
de direcci6n y ejecuci6n de los presentes Estatutos y de,las decisionep emanadas del Congreso de Delegados.
 
ARTICULO32 :La Junta Directiva Central sera electa por el Congreso de
Delegados y 
sus miembros ejercer~n sus funciones pot el
t~rmino de un apaore 


.
 
ARTICULO 33 :Los miembros de la Junta Directiva Central, podran ser • reelectos en 
sus 
cargos.6 en cargos diferentes.
 

ARTICULO 34 :La Junta Directiva Central podrf sesionar cuando se 
reunan
por los menos 5 de Bus miembros. 
Sus acuerdos se decidir&n por mayorfa.absoluta de los miembros:.presentes, 
tenien
do el Presidente voto de calidad en caso de empate-.-
 -

ARTICULO 35 :La Junta Directiva Central se 
reunir& porlo menos una vez
al mes y extraordinariamente 
en cualquier tiempo cuando 
-asl lo de6ida la Misma Junta, 6 a solicitud del Presidente. 
ARTICULO 36 .:A.las sesiones de la Junta Directiva Central, podran uer invitados otros miembros de la Asociaci6n 6 particulares,
•begun.decisi6n de la misma Junta 6 del Presidents.
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ARTICULO 37:Para ser miembro de la Junta Directiva Central, se requeri
 
•r&n los'mismos requisitos.-exigidos para integrar el Congre
 
so de Delegados.
 

ARTICULO 38:Los miembros de la Junta Directiva Central, podrfn ser.se
*parados de sus cargos por faltas graves que lesionen la in
 
tegridad de la Asociaci6n o menoscaben los dereehos de sus
 
Asociados.
 

ARTICULO 39:La Junta Directiva Central estarA integrada por los siguien
 
tes miembros:
 

a) Presidente
 
b) Vice- Presidente
 

c) Secretario General
 
d) t de Relaciones, divulgaci6n y propaganda.
 
e) of . . " Educaci6n e Investigaci6n.

f) . -" .- -- " Finanzas. 

g) Fiscal.
 

h) Vocal I
 
i). " Ii
 

ARTICULO 40:Son facultades de Jutita Directiva Central'
 

a) 	 Definir .los planes, programas o'proyectos .es:cficos para
 
el desarrollo de la politica trazada por el Congreso de De
 
legados.
 

b). 	 Organizar los Comites y.fijarles-su organizaci6n y funcio
nes.
 

c) .. lab,,rar.el Reglamento-de e ta Ley dentro de los 6 ees
...siuientes a partir de.su aprobaci6n. 

. . : ". 	 . ' . * ''c, ... -. 


d) 	 Convocar al. Congreso de Delegados a sesiones Ordinarias y
 
Extraordinarias.

'. ,,I -.. ;, • -1 .... . .. '. 
.. .. 

*.. . . *) ... o ° 

.e) Representar a-la Asociaci6n . :! " 

f) -Aceptar. o-rechazar donaciones y/o-aportaciones..
 

.).Rendir "anualmente un informe de-las actividades realizadas
 
ante e1 Congreso de lelegados.
 

I
 



h) 	 Prnmover el adelanto cientifico, cultural y moral de sus
 
Asociaciados en particular y del Dueblo Hondureflo en ge
neral. 

i). 	 Recibir y trasladar al"Tribunal de' Honor, las quejas y 
denuncias sobre faltas cometidas por los miembros de ' 
Asociaci6n. 

J) 	 Nombrar Delegaciones y Comisiones especiales ante los 
distintos Organismos con quienes la Asociaci6n tenga re-



laciones. 

k) 	 Administrar el patrimonio de la Asociaci6n, y
 

1) 	 Ejecutar las demos funciones que el Congreso de Delegados,
 
los Estatutos 6 los Reglamentos le sefialen.
 

ARTICULO 41:Son atribuciones del Presidente:
 

a) 	 Representar oficialmente a l'a Asociaci6n."
 
b) 
 Presidir la reuniones de la Junta Directiva Central, ya 

tengan estabs carActer ordinario 6 extraordinario. 
c) Velar por el buen fiombre y adecuado funcionamiento de la 

Asociaci6n. 
d) Presidir todas las Comisiones..en..que se le nombre, cuando 

estuviera presente. 

e) Firmar, junto con el.Secretario Gen'eral; losnombramien
toe de miembros Honorarios, las credenciales de miembros
 
activos y todos.aquellos documentos en que debe figurar
 

"oficinlmente elnombre de la Asociacj6n.
 

'" .	 .Supervisarel rabajode la Secretaria y tesoreria,
 

g) 	 Tomar todas anuellas decisiones urgentes, previa consulta
 
por lo menos con dos miembros de la Junta Directiva Cen
tral, cuando debido.a-las circunstancias fuera imposible
 
corvocar a toda la.Junta Directiva Central. El Presiden
tedebera rendir informe a.&sta en la sesi 6
n mAs pr6zima.
 

h) 	 Convocar con el.Secretario General a sesiones de Congre
so de.Delegads..y:-de la'Junta Directiva Central.
 

/
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I) Autorixar con el Secretario.General, las erogaciones que
 
-


apruebe la Junta Directiva.-Central
 

j) 	 Firmnr con el'Secretario de inanzas, los cheques quo emi
 

ta la Asocinci6n, para cubrir gantos acordados por la Jun
 

ta Directiva Central.
 

k) 	 Elaborar la Agenda pare las reuniones de la Junta Direc

tiva Central.
 

Firmar Ia* Actas de las sesiones de la Junta Directiva
I) 

Central y del Congreso de Delegados, y
 

Las 	demns que le seilalen los presentes Estatutos y
m) 

.mentos respectivos.
 

Del Vice- Presidente
 

ARTICULO 42:Son atribuciones del Vice- Presidente:
 

con
a) 	 Sustituir al Presidente en ausencia temporal de 6ste, 


todas sus funciones.
 

Del Secretario General
 

ARTICULO 43 :Son atribuciones del Secretario General: 

n, Iaa) 	 Redactar Ia memoria anual de labores de la Asociaci
6


cual se leers en el Congreso Crdinario.
 

b). 	 Archivar i correspondehcia y los.'demos documentos de la 
Asociaci6n de .los cuales es pexfio'uhlmente responsable. 

Llevar el Libro de'Reiatro de'los miembros.
c) . ..'. . ,* .	 .' 

. .' . .- : " a. " : contestnr'correspondencia.''"d),' "'-Recibir. ! y " .- "" ' 	 " ' 

n, cuan.Emitir infornaci6n'bicial acerca de'la Asociaci
6


do sea indicadovpor el Presidente.
 

f) 	 Convocar con'el Presidente, a sesiones del Congreso de Do 

legados y a la Junta Diroctiva Central. 

/
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g) Elaborar con el Presidente, la 
Agenda de las Sesiones del 

Con-res ","Deleadii Y dOe la Junta Directiva Central. 

h) Ser depositarlo del'sello de 
la Asociaci6na' 

i) Llevar los Libros de Actas del Congreso de Delegados 
y de 

la Junta Directiva Central. 

J) edactar y firmar con el Presidentelas 
Actas de la Junta 

Directiva Central y del Congreso 
de Delegados, y 

k) Otras que le fueren asignadas. 

Del Secretario de Relaciones, 
Divulgaci6n y Propamanda 

44:Son atribuciones del Se~retario 
do Relaciones, divulga-


ARTICULO 

ci6n 	y Propaganda:
 

-en contacto con 

a) 	 'Establecery mantener a la Asociaci6n 


otras Asociciones similares 
o de carhcter cultur'l y so
 

tanto en el pais coino en el exterior.
 cial, 


n mantenra con
 
b) 	 Firmar la correspon&dncia que 

la 1sociaci
6


otras entidades nacionales 0 extranjeras. 

Divulgar los princinios y las 
actividades de .la Asocia

c) 

6 s de ibs'medios do comunibac26n"sciaITci 6 n, a trav

existentes en &I Pais. 

Dirigir y distribuir el Boletin 
y demrns publicaciones de
 

n, destinad) 
carcter t~cnico.y cientifico 

de la Asociaci
6


"-dos a contribuir a elevnr el nivel 
cultural de los asocia
 

dos, y
 

Las demfs que le confieran 
los preientes estatutos y regla
 

e) 

mentos,respectivos..,
 

/
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Del Secretnrio.de Educaci6n 
e inventigiaci6n

ARTICULO '
4 5:Soni atribuciones del'Seovrtario de'Educaci6n e Investiga

ci6n:
 

a) 
 Velar por la 'auperaci6n cultural 
e'los miembros.
 
b) Promover'la celebroci6n de Seminarios, mesas redondas, 
-foros, ciclos de conferencias, paneles, etc. sobre temas
ecol6gicos y demos de inter~s penernl.
 

c) Promover ;a obtenci6n de becas pnra beneficio de sus miem
bros, tanto en el pals como en el exterior.
 
d) Loc7rar la pnrticipaci6n de la ."sociec6n 
en eventos cultu
rales de otras Instituciones nacionales .o;e'tranjeras.
 
e) Fomenter la inve',tigaci6n y el conocimiento de los ecosis
temas acugticos y terrestres del pals, y
 
f). Las derfiis ue contemplen los presentes Estatutos y SUb 
-Reglamentos. 

Del Secretario de Finanzas
 

ARTICULO 46: Son atribuciones'delSecreta rio de Finanzas: 

a) Custodiar los fondos, titulos, bienes y cualquier clase de•"valorea de la Apociaci6n. 
 :'
 

• b) Responded" solidariamente con' ei Presidente, del activo enefectivo que se 
encuentre depositado'en el Banco que dosigne la Junta Directiva Central, bajo sus 
firmas mancomu
nadas. ' ' • 
 ' 

c) Presenter lOS balnrnce& 'yde*sinformes que requiere la 
-Junta Directiva Central, asi como al corte de caja men
sual.
 

d) 	 Presentar en el Congreso Ordinario de Delegados, el informe financiero de la Asociaci6n.
 

4,
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e) 	 Preparar, conjuntamente con la Junta birectiva Central el
 
presupuesto anual de la Asociaci6n.
 

f) 	 Cobrar las cuotas ordinarias.
 

g) 	 Efectuar los pagos .ordenados por el Presidente 6"la Junta
 
Directiva Central, en conformidad con lo expuesto en los
 
Estatutos 6 en el Reglamento respectivo.
 

).Recibir los pagos que por qualquier concepto deban hacer
se a la Asociaci6n.
 

i).!. Depositar los fondos de la Asociaci6n en una isntituci6n 
-bancaria nacional y mantener .unfondo de. caja chica que, 
en ningfin caso deberh exceder de L. 100.00 

J) Tomar por cuenta.de.ia Asoc-iaci6n,.izna p6liza de fideli
dad por el monto que fije la Junta Directiva Central, el
 

. quo en toda caso no.sergmenor.a L. 1,000.00, y
 
.............
...... ,. .	 ° .. 

k) 	 Las demos que contemplen estos Estatutos y sus Reglamentos y . ..- ... .,- . • . -.. • " ,. . . 

'D el F'i' ca 1' 

ARTICULO. 47: Son.atribuciones.del,Fiscal: . 

a) Velar por el cumplimiento de loni presentes Estatutos,Re

..glamentos y.:demis disposiciones que rigen a la Asociaci6n. 

:)-....Representar. legalmente a la.Asociuci6n eD asuntos adminis 
trativos y judiciales o delegar dicha representaci6n en 

•.,.jprofesionales de reconocida capacidad y solvencia. moral. 
* 	 . . .. .. 

c). ePracticar-con el..Presidente:cada.tres meses, y cuando se
 
estime conveniente., un corte.de.:caja y reviaar las cuen

* tas de la Asocisci6n. 
. ., , .. , .. . . . ..,-.. . .- . .-. . . 

.)"epresentara..la Asociaci6n, on los.asunto8 qe-se 

.Ien' ante...l.Tribunal de. Honor. 

/1
 

http:1,000.00
http:cuenta.de.ia


.) 	 Las demAs quo contemplen estoa Estatutos y sus Reglamen
 
too.
 

D Y Conaelo -Co'%6ultivo 
? ,. .. . .• ... '." : . I : " .'. ... -


ARTICULO 
48:El Conoejo Consultivo estar& integrado por 5 Presidosea 
t
4o Comit~s electos .por el Congreeo de Delegados y tendrA
 

:.-.-. las ai-guienten funcionies; 
 .•
 

a) 
 Orientar a la Junta Directiva Central en las.actividades
 
a desarrollar y asesorarla en todos los asuntos que le so
 
licitare.
 

b) 	 Sesiohar con la Junta Directiva Central cada 6 mesea 6
 
-. extraordinari.amente cuando fuese convocado 

Del Tribunal de Honor .
 

ARTICULO 49:El Tribunal'de Honor estarA, integrado pe'r 5 miembroa &lee
 
toe por el Congreso de Delegados por un periodo de I aflo.
 

ARTICULO 50:El Tribunal de Honor tiene 
como fin primordial instruir 
averiguaciones y emitir resoluciones, informAndolo a la -
Junta Directiva Central, a la que, asimismo dcberA poner 
en conocimiento de 'assancione-a.'ue 
so han hecho acroe
dores, algunos de los miembros de conformidad con el C6dT 
go de 6tica y la escala de-,infraccibnes eritahljii~as'in*
el Roglamento. 

. ? . .. . , ~ ~~~~.°,.. , . *
 

ARTICULO -.51. El Tribunalde*Honor de reunir 
en la"forma quo establerca 
el RegI mento y, en su primera sesi 6 n eligir& un Presidon 

"te Un eice-Presidentel 'un'Secretarid y dos Vocales. 

ARTICULO 
9. Toda queja o.denunoaen contra de cualquiera do los mipE
 
* 
bros 	de la Abociaci6n, deherA pr#.sentarse ante la Junta 
-
Directiva Central, la que .le dark traslado ante el Tribp
nal do.Honor.' .' • - . 

AMP'LCULO 53:E] Tribunal de Honor formar& expedient. individual d6 to
dos lose'asoaque se le.planteon'en el-cual 6onstarfn IRS
quejas o denaciae hecha.-i, lan-prusbas anotsdaa y la raso 
luci6n del Tribunal y no dictar&fallo sin antes oir d

/
 
,Ij 
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indiciado y evacuar Ins pruebas propuestas..
 

ARTICULO 54:De .laa resoluciones del Tribunal de Honor se podr apelar
 
ante el Congreso de Delegados.
 

ARTICULO 55:La apelaci6n se interpondrA dentro de los 30 dias, contan
 
do m pnrtir de la fecha de la notificaci6n del fallo y de
 
berg ser resuelta por el pr6ximo Congreso de Delegados que
 

--se realice. 

ARTICULO 56: 	 El fallo final "serb ejecutado por la Junta Directiva Cen
tral. 

C A P I TU L O IV
 

DE LOS COMITES Y SUB-COMITES
 

ARTICULO 27:Para su mejor funcionamiento y organizaci6n, la Asocia-"
 
ci6n se divide'en Comit~s y Sub-ComitS6*. .
 

ARTICULO 58:Los Comites -funcionarfin a nivel departamental.
 

ARTICULO 59:En cada Jurisdicci6n Departamental funeionar~n tantos Sub 
Comit~s como lo permitan los presentes Estatutos y sus Re
glamentos." Estos sub-Comit~s podrAn organizarse en las 

ciudades, pueblos, aldeas, caserlos, barrios, etc. 

ARTICULO 60:Los Comit~s y sub-comit6a tendran su AsambleaGeneral y 
-." Junta Directiva. 

ARTICULO 61:Ning'n miembro de la Asociaci6n podrh desempefar simulth
 
neamente dos a m~s oar,os en la Junta Directiva Central
 
6 en el Tribunal de Honor. La aceptaci6n de un nombra
miento posterior revoca automaticamente cualquier otro an

terior. ..... 	 .. . 

ARTICULO 62:Los Comit~s ySuzb:-Comita 'do Id Asociaci6n gozan de auto
nomia administrativ& y programintca. Sin embargo, queda'

estnbiecido quo la representaci6n lea.1:de la.Asocisci6n 
la tendrfi 'el?:Presidente de In Junta Dirertiva .Central, !
quign podrA delegar aiguna de'sus funoiones en otros miem 
bros previa autorizaci6n de la Junta Directiva Central. 

K
 



- 18 

con el "20%por lo menos deberfn contribuirComit6sARTICULO 63:Los 
de sun ingresos ordinarios, para el funcionamie.to.:e 

lo 

Dficinas C.entralep, de In Asociami6n. 

V..CAPITULO 

DEL PALTRIMOrIO Y DISOLUC10U Dr LA ASCOIACION 

64:Forma el patrimonio de la ASociac.i6n.
ARTICULO 


a) 	 Las cuotas ordinarias de los miembros.
 

b) 	 Las donaciones, leKados y cuotns extraordinarias que reci
 

ba la Asociaci 6n'..
 

a cualquier 
) Los demgs"bienes..qui. la 'Aoci~ai'on adquiera 

titulo.
 

ordinaria que cada miembro deberk aportar-men-
ARTICULO 65:La cuota 
excepto los miembros estudian
 sualmente, serg de L. 3-.00, 

tes que pagaran el 50Z de lo estnblecido. "
 

-

66:La Asociaci6n podrA disolversq por deciii~n de 

las dos 

ARTICULO 


terceras partes de sus miembros activos reunidos 
en Con

. S .greso por lntermedio.de sus respectivos Delegados.
.•.."
•*I * 

procederfi.a su liquidaci 6n y -
ARTICULO 67:Disuelta la Asociaci6n se 
 ue-transfe


el saldo liquido.de los bienes .si lo.hubiere 


rirb a titulo gratuito a otra organi-aci6n don'objetivos
 

similares a juicio de la mnyoria de los delegados 
asis

tentes al Congreso"
 

VI".
CAP I TU 
..DISPOSICIONES TRANSITORIAS 


ia unt Dj.,civ.C.nral*Co
 

68:Para eX.primer periodo la Juntn Directiva Central, 
ol Con
 

ARTICULO 

el'.ribuna. 'do Honor. se considerarfn
sejo 	Consultivo y 

.
electoi por dos.42) aftos. 

.1
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