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OVERVIEW

From June 10 to 30, 1986, Mona Y. Grieser, Senior Program Officer of the
Johns Hopkins University/Population Communication Services (JHU/PCS), travelled
to India at the request of the United States Agency for International
Development (USAID) Mission in New Delhi and Dr. Fred Reed, JHU/PCS Asia.
Regional Communication Advisor. The purpose of the trip was to: 1) attend a
»Ga?rééhbp on Information,fducation, and Communication (IEC) Training in Healtk
and Family Welfare; and 2) assist the National Institute of Health and Family
Welfare of the.Ministry of Health and Family Welfare (MOHFW), New De=lhi, to

develop a needs assessment progrim.

In March 1986, the MOHFW of the Government of India (GOI) signed an
agreement with USAID to implement an IEC training project (project
no. 386-0485). The objectives of the project were:

l.  To assist current health extension programs ts become more effective by
introducing the Training and Visit (T & V) system of extension health
care delivery services;

2. To provide training to all personnel in the health system who would be

participating actively in the venture; and

3. To provide support to all institutions involved in training by furnishing

materials and personnel.

The concept for this program was devised at the national level with the
GOI and introduced to the four participating state health ministries at the
workshop which was held in New Delhi on June 16, 17, 18 and 19th. The venue
for the workshop was the National Institute for Family Health and
Welfare (NIHFW) which was expected to become the apex body for the proposed
project activities. Attending the workshop were principal staff from the key
health ministries and training institutions in the four states selected for pilot

activities under Phase I of the project.

The four states present were Bihar, Uttar Pradesh, Rajasthan and Madhya
Pradesh. Of all the states in India, the low levels of family planning
performance, in terms of total eligible couples protected and targets achieved, is
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of a major concern in the Hindi-speaking belt. = The four states named above
contain nearly one-third of the total population of the country, have high crude
birthrates, and also high infant mortality rates. These are regions which also
have low levels of economic development and poor infrastructure. National family
planning performance goals for these states cannot be reached until there is
significant improvement in delivery services. The project, as first conceived,
'vould focus in each state on two or three districts, implementing an innovative
extension program known as T and V. The T & V system would rely heavily on
frequent and consistent interpersonal contact between health supervisors and field
workers and, more intensively, between field workers and clients. Thus the
nature of the IEC skills needed to support this program would primarily be
interpersonal communication skills backed by adequate materials (flipcharts,
posters, etc...) Responsibility for training of all personnel rests with training
institutes located in each of the states, and with the NIHFW, located in

New Delhi, as the coordinating body.

During the workshop, participants were introduced to the project and the
T & V system. At the end of the workshop, each state was requested to submit
a provisicnal implementation plan along with a minimum budget. Mrs. Grieser
participated as a resource member during the small group discussions. Few, if
any, of the participants were aware of the T & V system. Most were skeptical
about adopting a system for health extension that was originally designed to
improve agricultural extension. Mrs. Grieser was familiar with the T & V system.

She was able to furnish answers to many questions that were raised.

During the following weeks, Mrs. Grieser also worked with the staff of
NIHFW to prepare a report for upgrading the Department of Communication. A
draft confidential report was left with the USAID Mission in New Delhi.

Dr. Reed left India on June 20, 1986, and his colleague, Dr. |'arayana of
USAID b=came Mrs. Grieser's contact person. Meetings at USAID included
Dr. Narayana, Dr. Fred Reed, and Dr. Jack Kantner of the Population Division, as
well as Mission Director, Mr. Owen Cylke, and Deputy Mission Director,
Dr. Richard Blue.

During the latter portion of Mrs. Grieser's stay, meetings with GOI
representatives included, Professor V. R. Naik, Acting Chief of the Department of
Communication, and Dr. Moti, Assistant Professor in the Department of

Communication.



Prior to her departure, GOI clearance was obtained, and Mrs. Grieser was
able to talk with relevant GOI/MOHFW staff. Mrs. Grieser departed from India
on June 30, 1986.
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United Nations Children's Educational Fund (UNICEF)
73 Lodi Estate

New Delhi 110 003

INDIA

Mr. Peter Chen
Communications Officer

Mr. David P. Haxton
Regional Director

National Institute for Health and Family Welfare (NIHFW)
Near Munirka DDA Flats

New Mehrauli Road

New Delhi 110 067

INDIA

Dr. Samnath Roy
Director

Family Planning Foundation of India
198 Golf Links Road
New Delhi 110 C03

Mrs. Romi Chaabra
Programme Director (C& V)

United States Agency for International Development (USAID)
American Embassy
New Delhi 110 021

INDIA
Telephone: 600651
Telex: 3165269 USEM IN

Mr. Owen Cylke
Mission Director

Dr. Richard Blue
Deputy Mission Director

Dr. Fred Reed
JHU/PCS, USAID Population Division

Dr. G. Narayana
Population Division

Dr. Saramma Thomas Mathai
Health and Nutrition Division
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Government of India (GOI)

Ministry of Health and Family Welfare (MOHF W)
Room # 2438 '
Nirman Bhavan

New Delhi 110 011

INDIA

Mr. V. K. Arora
Media Chief

Mrs. Saroj Khaparde
Minister of State for Health

Mr. P. K. Mehrotra
Joint Secretary

Indian Council for Agricultural Research
New Delhi, INDIA

Dr. S. L. Ghoshal
Director
Division of Agricultural Extension

Dr. C. Prasad
Deputy Director General

Centre for Learning Systems
Greater Kailash

New Delhi, INDIA
Telephone: 6431913

Mr. Pandit Patankar
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INVENTORY OF EQUIPMENT

FOR A MULTI-MEDIA CENTER

TYPE OF EQUIPMENT

FUNCTIONING

NO.

l.

ART AND GRAPHICS

Drawing Table
Fluorescent Lights

AUDIO EQUIPMENT

Reel-to-Reel Recorder/playback

Cassette (pro-quality/portable)
recorder with sync.

Cassette Playback (Monaural)
Microphones - Omni

- Cardioid
Audio Mixer

Audio-cassette duplicator [(high -

speed/multiple) (cassette master to

cassette slave)]

Tape Editor/Splicing Blocks

Tape Playback Machine with sync.

projector
Stop Watches
Record Player
Headsets (wireless and plug)
Mike Stand/Boom E juipment
Degausser
Cables/Hardware
Wal! Clocks

Monitor Loudspeakers

No

air



Inventory of Equipment for Multi-Media Center
Page 2

TYPE OF EQUIPMENT YES FUNCTIONING NO.

6l

COMPUTER-GENERATED GRAPHICS SYSTEM

Micro-computer

Monitor (color or monochrome)

Palette

Keyboard

Software

DARK ROOM EQUIPMENT

Photo Enlarger (Black & White/Color) X X 1 very old

Trays for chemicals X X 2

Photo Thermometer

Easels

Paper Cutter X X 1

FILM PROJECTION EQUIPMENT

16 mm Projector (front projection) X 3

8 mm Projector (front projection)

Take-up Reels X X 2

Portable Lights X X |

Projection Screens/Daylight Projection X X 2
Screens

Film Projector Stands

Portable AV Carts

MISCELLANEOUS

Easel (portable/folding)




Inventory of Equipment for Multi-Media Center
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7.

TYPE OF EQUIPMENT YES FUNCTIONING NO.
Storage
' Slides

Film

Tapes

Video

Posters
Carts for slides or video equipment
Drymount and Laminating Equipment
Furniture
Voltage Regulators X X 1

Magnet Boards

MOBILE UNITS

Generator (portable with silencer)
Amplifier

Speakers

Microphone (hand-held)
Bull-horn (Megaphone)
Projector

Screen

Projector Stand

Screen

Projector Stand

Film Strip Projector
Tape Recorder

Tape Recorder/Playback

Emérgency Flood Lights




Inventory of Equipment for Multi-Media Center
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TYPE OF EQUIPMENT YES FUNCTIONING NO.

Rewind and Splicing Block for
audiotape _____ film
Extra Reel and Cans for
&8mm ___ 16 mm
Ground Rod Connector with Cables
Circuit Breaker
Heavy Duty Power Cables
8. PRINTING AND TYPESETTING
Computerized Typesetting System X X 1
Font Selector X X 1
Terminals X X 2
Offset Press X X 2
Type Press
Stencil Machines
electronic __ manual
Silk Screen Light Box
Drying Racks
Silk Screens
Duplicator
9. PUBLIC ADDRESS SYSTEM

Microphones X X 4
Lectern X X 2
Speakers X X 6
Amplifiers X X 1

10. REMOTE CONTROL




Inventory of Equipment for Multi-Media Center
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TYPE OF EQUIPAMENT

YES

FUNCTIONING

NO.

11.

l2.

SPARE PARTS INVENTORY

Bulbs for Projectors

Belts for Projectors

Needles for turntables

Lights (all uses)

Etc... (depending on equipment)

STILL VISUAL EQUIPMENT

Overhead Projector

2 X 2 Slide Projector with lenses
with SYNC capabilities for cassette
tape recording and fader/dissolve

2 X 2 Slide-Sound Projector with SYNC
capabilities for cassette tape
recording and fader/dissolve

127 Super-Slide Projector (large
format fader/dissolve interface for
two projectors - sound sync.)

Opaque Projector

35 mm Slide Maker/Copier

Photocopy Stand for slides/books

Overhead Camera for Stand with macro
lens (35 mm)

Enlarger for photography dark room
Projection Screens

Speed Lights/Electronic Flash/Power
Master

Film Strip Projector
35 mm Camera for copy and work

(300 mm lens, 50 mm, 80 mm with
filters)

1 old

1 old



Inventory of Equipment for Multi-Media Center

Page 6

Beta ___ VHS _x
Videotape Editors
Scriﬁ
Klieg and Arc Lights, etc.
Lettering and Titling Equipment
Cables
Mixer
Character Generator
Lavalier Microphones/Boor. Mikes
Tape Timer
Mike Stands

Audio Amplifiers

TYPE OF EQUIPMENT YES FUNCTIONING NO.
Tripod
Slide Trays
13. VIDEO
Camera (B & W) __ (color) X X 3
portable _ x  studio
Tripods __ Stands __ X X 3
Doilies __ x
Receivers/Monitors - 3 System X X 1
VTR 2" U-matic Recorder/Player X X 1
VIR 4" Reel-to-Reel VCR Cassette X X 2
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APPENDIX C

NATIONAL INSTITUTE OF HEALTH & FAMILY WELFARE
NEW DELHI

PREPARATORY WORKSHOP ON IMPLEMENTATION OF IEC TRAINING PLAN

List of Participants

BIHAR

I. Shri Shah Jahan Khan
Deputy Director (ME&C)
New Secretariat
Health and Family Welfare
Patna, Bihar

2. Shri Braj Kishore Ram
District Media and Extension Officer
Motihari, Bihar

3. Dr. (Mrs.) Eilcen Thakur
Health and Family Welfare
Training Centre,

Hazari Bagh, Bihar

MADHYA PRADESH

4, Dr. T.P. Sharma
Director (Public Health)
Bhopal
Madhya Pradesh

5. Shri G.C. Narad
State MEM Officer
Health and Family Welfare Department
Bhopal, Madhya Pradesh

6. Dr. (Mrs.) S. Yadav
Deputy Director Health Services
Bhopal, Madhya Pradesh

7. Dr. (Mrs.) T. Guha
Joint Director and Principal
Health and Family Welfare Training Centre,
Jabalpur, Madhya Pradesh

8. Dr. B.L. Pandey
Chief Medical ‘and Health Officer
Dhar, Madhya Pradesh

9. Dr. (Smt.) K. Shastri
D.E.M.O.
Dhar, Madhya Pradesh

\\o
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RAJASTHAN

10. Shri K.C. Rastogi
Health Secretary
Government of Rajasthan
Jaipur, Rajasthan

11. Dr. D.K. Jagdev
Director Health Services (FW)
Government of Rajasthan
Jaipur, Rajasthan

12. Dr. D.D. Ninawat
Additional Director Health Services (FW)
Government of Rajasthan
Jaipur, Rajasthan

13. Shri G.K. Bohra
0.S.D. (P.R.)
Medical and Health Department
Jaipur, Rajasthan

14. Dr. M.P. Pareek
Principal
HFWTC, Jaipur
Rajasthan

15. Dr. O.P. Tahen
Deputy C.M. and Health Officer (FW)
C-155 Sashtripath, Mangal Nager
Bapus Nagar Jaipur, Rajasthan

16. Shri S.K. Sharma
DMEOQ and Assistant Editor
Medical, Health and Family Welfare
Directorate, Jaipur, Rajasthan

UTTAR PRADESH

17. Dr. K.P. Gupta
Director (FW)
Directorate of Health Services and Family Welfare,

Swasthya Bhavan
Lucknow, Uttar Pradesh

18. Dr. A.N. Singh
Principal
H.F.W.T.C.
Varanasi, Uttar Pradesh
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19. Dr. P.D. Mathur
Assistant Driector (MCH & IEC)
Directorate of Health Services and Family Welfare
Swasthya Bhavan
Lucknow, Uttar Pradesh

20. Shri Ram Kumar Gupta
District Health Education
cum-Information Officer
Moradabad, Uttar Pradesh

2l. Dr. K.G. Sharma
C.M.0.
Aligarh, Uttar Pradesh

22. Shri N.K. Gupta
Assistant Director (Com.)
Population Centre
Lucknow, Uttar Pradesh

MINISTRY OF HEALTH AND FAMILY WELFARE

23. Shri V.K. Arora
Chief (Media)

24. Shri N.R. Yadav
Programme Officer

25. Shri S.C. Jain
Population Education Officer

26. Dr. (Mrs.) T. Bhasin
DAC (T)
Rural Health Division

CENTRAL TRAINING INSTITUTE (CHEB, NEW DELHI)

27. Dr. K.S. Sinha
DADG
CHEB, New Delhi

FWT & RC, BOMBAY

29. Miss Veena Batheja
Social Worker Instructor
FWTRC Bombay - 400088

30. Shri A.D. Tapasare
Computor
FWTRC Bombay - 400088



NIHFW, NEW DELHI

3l.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

Professor J.P. Gupta
Joint Director

Shri V.N. Kakar
Consultant
Department of Communication

Professor D.C. Dubey
Head
Department of Social Sciences

Professor V.R. Naik
Head
Department of Communication

Dr. (Miss) A. Bardhan
Association Professor
Department of Social Sciences

Dr. (Mrs.) Indira Murali
Assistant Professor

Department of Community Health

Adminjstration

Shri B.B.L. Sharma
Assistant Professor

Department of Management Sciences

Dr. (Mrs.) S. Goyal
Assistant Professor

Department of Education and Training

Dr. A. Banerjee
Assistant Professor

Department of Reproductive Biomedicine

Dr. T. Mathaizaghan
Assistant Professor
Department of Communication

Shri Raj Gopal S. Verma
Sub-Editor (Hindi)
Department of Communication

Shri A.D. Tripathi
Assistant Professor
Department of Communication
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USAID, NEW DELHI

42, Professor Fred Reed
USAID/New Delhi

43. Mrs. Mona Grieser
USAID/New Delhi, JHU/PCS

44, Shri G. Narayana
USAID/New Delhi
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APPENDIX D

PROGGRAMME

WORKSHOP ON
INFORMATION, EDUCATION AND COMMUNICATION (I.E.C.)
TRAINING IN
HEALTH AND FAMILY WELFARE
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WORKSHOP ON
INFORMATION, EDUCATION
AND COMMUNICATION (1.E.C.)
TRAINING IN |
HEALTH AND FAMILY
WELFARE

JUNE 16 to 19, 1986 /
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AT AT
Organised by

MINISTRY OF HEALTH & FAMILY WELFARE
DEPARTMENT OF FAMILY WELFARE, NEW DELHI

AND
K NATIONAL INSTITUTE OF HEALTH AND FAMILY WELFARE /




BACKGROUND AND NEED OF 'THE WORKSHOP

India is cOmmitted to the long term goals of '"ealth for all by
2000 AD‘ and reduction of Net Reproduction Rate (NRR) to one by the
end of this century. The recently launched 'Universal Immunization
Scheme' is a part of this commitment. Over a period of time the-
prograrme administrators attempted several policy refinements, and
tried several operational innovations. As a result of these, the -
programme perfprmance achievements have improved significantly but
fall short of the requirements to achieve the goals we have set for
curselves. -To achieve these goals, it is necessary to assess - .-
programme strengths and weaknesses, and to_ take corrective measures
whenever necessary. A :::-';..'.;.L..,J qoi Lo rills "-::*..":'. ool mvnd

u

,' Raliviiid cerese os ,...'

SR

Crucial to the programme implementation process is the perfor-
mance .cf change agents 7.e. male and female health workers at the .
grassroots levels. ‘It would not be dirficult to achieve the health
and family welfars goals, if these ‘vast manpower resources available
to us, are,properly_trained,,equipped,_and motivated. :Several useful
attempts have been made to make _the performance of -male and female =
workers more effective. -Ihspite-of these changes,-the achievements
do not commensurate with the efforts made and performance levels more
or less remained the same. -What is required, therefore, .is a system
which takes job duties, supervision, work plans, information systems,
accountability and training aspects. into account, at the same time -to
bring in systematic changes of performance at the grassroots level.
One of the systems which has the poténtial to streamline the opera-.
tional aspects at .sub-centre and PHC levels is the modified version :
of 'Training and Visit (T&V) system e LT Lol LT oL gl

_-‘m -_ AT T . - [ thdal . -.-_‘-—-,., ",-.:;: X5

The training and visit system that has’ been sucoessfully
introduced in agriculture extension work is based on practical e s
" experience and pragmatic considerations. This sys:em specifies the .
job functions of workers, fixes priorities, systematises work plano -
and village vigits of health workers, combines supervision with
problem-solving skills, and places maximum emphasis on traininq at-
the work aituation. S . . : :

For the above interrelated elements of the Jystem to be effective.;
it is necessary to give substantial emphasis to training. By tradition,
training means participation in a programme of fixed duration outside
the work situation with emphasis on abSorbing technical. information.

The TaV system proposes training as a regular on-the-job activity,
once ar twice a month with emphasis on application of skills. This
could be done on a systematic basis by the concerned health . :
supervisors. Training here is used not only to provide content and
to upgrade technical skills but also:to discuss and arrive at new |,
approaehes and solutions to problems, ’



The T&V system is proposed to be introduced in four States of
Hindi speaking belt Z.e. Uttar Pradesh, Bihar, Rajasthan and Madhya
Pradesh -in.a phased manner. In the first phase, in the first year of
the project, the systen will be tried out .cnly in two districts - one
high performance and the other low performance district e2ach from the
four States. First, the district level officers will be trained about -

" this new svstem by selected CTIs. Following this, district training -~
teams will be constituted to train the first line supervisors and the
PHC MOs'who in turn.will train the workers.: Aftér the intxoduction of -
the new system, training will become reqular part of’ job responsibilities
of block and district level personnel. :The necessary training materials
will be ‘developed by the CTIs ‘on a regular'basis. .The ‘State Governments'
will have to own responsibility of implementation of the activity. *v-ii:
Major contribution for funding is provided by USAID, New Delhi,

. e - .- RN -a--. .~ — -\
ST sl LanisTz LA AL (‘ E z I oonTone Loisuxl

This IEC fraining plan has now been approved by the Government of "
India. " It is to be implemented jointly by the four State Governments ' .%
(t.e. Madhya Pradesh; Uttar Pradesh, Rajasthan and Bihar). and Central
Training Institutes (CHEB, -FWRTC Bombay,‘Population Centre, ‘Lucknow - -
and NIHFW) . The National Institute of Health and Family Welfare has 1.~

been identified as lead institution to coordinate the: implementation - -

of IEC training plan.:SThe ‘training plan ‘has a major focus on: improvinq -
the quality of day-to-day IEC activities by ‘providing training to - .
workers on ‘their actual duty place.  ‘Its another aim is to promote the *
use of temoo:ary contraceptives which is now beinq given a new thrust, = .°

5 .. 1-' «t e AR Pl

) This project, therefore, calls for close coordination between 1 I
Central ‘and State Governments, ‘training-institutions and training teams -
of district and PHC levels. It is necessary, therefore, tocall a .-~ ™
preparatory workshops of all concerned State Governments, training
institutions and departments, to explain the project to them, to - :-
identify anticipated prcblem areas, and to work out administrative <=7 ::

-~

details.” The workshop to serve .his purpose has Lt.en convened from ~-~:.:

June 16~ 19 1986 R O R e T R e R

menlm eme e g SRR s, Iz e v W b ie me s

VN e mem & R U - -

The purnose of the workshop is to familiarise them with the"“ S
training approach and to know from them reactions or diificulties in
implementation. Unless the training institutions as 'trainers' and
State organisations as 'implementators' understand ezch others' =
responsibilities and work together in close coordination the traininq
exercise ‘may not prove successful : - -

et e - i e -

- ., e
I ..

The first one and half day of the workshop will be devoted to .
sensitise the senior level administrators of central and State
Governments about the training plan and the next three and half day
will be focussed to apprise the participants of traininq institutions
on the implementation of IEC traininq plan. : > :


http:has"lh.en

OBJECTIVES
The ocbjectives of the worksnop are: -

1. To introduce the IEC training plan, and apprise.about its genesis,
-~-need and maj-: _focus of T&V system in the prasent context of the
IEERTRRE health and family welfare proqramme.. Faviis ,-a S R =

L et -

e - e ’ - e L sea, =
- so e s o ™~
- PR

2 ‘To define the role and responsibilities ot Central and Regional
Training Institutes and role of state family planning -*--' "
departments in therimplementation of the training plt:.n.-'~--'"""-""'r

- =t

e
I . e =l =t

(e R TS S SO

3 To identify admin'strative and financial issues involved in the ‘F
implementation of .the IEC training plan-of .various State ’:'-~j_ NI

I

‘‘Governments,’and take appropr‘ate measures.:f.~::: :;U".~$ sl

4 'To workoat broad areas of training contents, requirements of';
teaching support materials and ‘to decide their.plan of prepa-
--~ration and production by various training institutions.--- f'

2. ..-u P R e e et e e

3

Best. Available Document
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METHODOLOGY AND AREAS CF DISCUSSIONS =~ * '™

.The Workshop sessions will ‘begin with the details of IEC training
'plan as approved by ‘e Department of Family Welfare., The new training
strategy is primarily based upon training and visit (T&V) system as is
being aduptea in the agriculture extension _programme. .Therefore, -
before the participants look into TaV system, importance of communica—
tion will be high lighted in a panel discus;ion. ‘Several experts will
present the status cf IEC training in the current ‘family welfare
programme. .It will be further elaborated by a presentation on how =
T&V techniques could be introduced in the extension education .raining
activities. --This will open the issue of need for training to family
welfare workers through T&V system. §LaATER, e e

R Y I

On the second day, the participants will be exposed to ‘ilms .and
audio-visual presentations on T&V techniques which ara being utilized
in the aoriculture -extension ‘programme. - These techniques will be
summarized poiating out similarities and differences of approaches
that could be adapted while introducing T&V system in family welfare
-progranme. : :

The participants will then form groups to discuss as to whether
and how the T&V systew could be adapted into family welfare training
" programme. - The outcome of group work will be presented before a2
panel of experts who would be able to clarify the concept of
competency based training to programme workers through T&V system.
The objectives of these sessions will be to clarify philosophy and
methodology of TaV technique and what could be probable ways of
its adantation in fumily welfare. programme,

On the third day in a plenary session the whele concept and
details of pilan tht lizs Seen approved ol i2¢ training will be
explained. These details will be pertaining to its application
and implementaticn ai Central, State, District and village levels
and r2l= o7 troining institutions at these levels. The issue cf
actual implementation will then be open for discussions within
workshop participants. ,

The participants will then get divided into four group, each
- representing the States involved in IEC training. The group will

select their own Chairman and Rapporteurs of their State. The
group will deliberate upon selection of districts in the first
phase of implementation, technical and training arrangements,
administrative decisions for implementation including financial
requirements that would be needed to get the IEC training plan
implemented in a particular State.



On the fourth day, each Stata will present the plan of actian
that they would like to implement. The State participants would also
give the time schedule and resources availabie at their own disposal
for the loplementaticn of IZEC t.aininc. In the a.ternoon the summary
of sian of action of cach Statn will be presented 1n the Valedictory

Sessicn. R R TR F ) - -

2 ee. .o

Lites - *my;ementation plan of IEC training will then be executeﬁ .
by each Stite crganization with the help of training 1nstitutions oo
esmmarked for them in the next one year. . .

alt
Begt Availabi® Docusael



|CATEGORY OF PARTICIPANTS - IS,
'1 .St&te Health Secretaries and Pamily Helfar;
_3‘£1cers (Directors oz nddl Dirﬁctors)

ﬁ. St\ta aass E acation and Hedia Otficers of
Family WQlfare .

B P ', ,,.'. et v
. . v ‘-r*'.' M . er, Vo o s ™ Wt

3.’Tr_ininq Officera of the State Governmonts'iﬁ

moe pir b emonore

4. Directors of Central Training Insti*utes (CHEB,
FWTRC, Bcmbay; Population Centre, Lucknow
and NIHRFW, New Delhi)

5. Sr. Facﬁlty In-charge of Communication
" Training of CTIs '

6. Principals or Health Educatién Iﬁstructofs
of selected AFWICs (Lucknow, Varanasi, Jaipur,
Jabalpur, Muzaffarpur)

7. District Health Officers and the District Mass
Education and Modia Officers from each Stats

8. Officers of Ministry of Health and Fanmily
_ Welfare (MEM - 2, Training Division - 2)

9, Officers from the NIIFW

10. Representatives of USAID

Total

C e

[N AV

1



PROGRAMME

A



9.00 A.M.

10.00 A.M.

u.ls A."'

11.30 A.N.

1.00 P.M.

VENUE - TEACHING BLOCX

DAY I ~ MONDAY - JUNE 16, 19”86

Registration of
Participants

INAUGURATION

Welcame and
Introductory Remarks

Inauéuml Address

Vote of Thanke

TEA BREAK

PLENARY SESSION I

Shri A.D. Tripathi

Prof. Somnath Roy
Director, NIHPW

Km. Saroj Xhaparde
State Minister for Health.
and Family Welfare

Shri V.R. Naik
Head, Dept. of Communication
NIBPW

TOPIC - I ° Workshop bbjectives and methodology

 TOPIC - II IEC Training plan - details and focus

of training.

Chatrman

Shri P.X. Mehrotra
Joint Secretary (M)

" Ministry of Beal;h and Pamily

Rapporteurs

‘ Speaker

LUNCEH BREAK

Welfara -

1. Workshop Participant
2. Dr.(Mrs.) S. Goyal

Shri V.R. Naik



2.00 P.M.

PLENARY SESSION II

TOPIC - Importance of IEC in family welfare
prograrme. Need for competency based
training to programme workers.

Chairman ' Prof. Somnath Roy
Director, NIHFW

" Rapporteurs " 1." Workshop Participant

. A .o
AN BTSRRI

-~

T o AN

-

 3.15 P.NM.

3.30 P.M.

) 2. Dr.(:s) A. Bardhan A .
1 Manb'e'ﬁ Prof. Fred Reed V U*{;,(‘“:‘r
e Shri Fandit Patankar - Cond
S e - . prof. D.C. Dubaey

T DPr.(Ms) A. Bhardwaj

TEA BREAK 1

PLENARY SESSION III _ ..& =~ .. ..

, TOPIC - Extension education training to health

and family wolfare workers through
training and visit (TaV) system

Chatrman o ‘ Dr. S.L. Ghoshal
Director, Agriculture
Extension
Rapporteurs 1. Workshop Participant

2. Shx{ 3.B.L. Sharma .

Speaker " Prof. Fred Reed . .
.. - Population Coxmunication
Adviser, USAID



9.00 A.M.

deeois N "

11.15 A7

11.30 A.NM.
GROUP A .
GROUP B

GROUP C

GROUP D

'1.00 P.M,

- PLENARY SESSION IV

DAY - II - TUESLAY - 17TH JUNE, 1986

- Chatrman T 'Dr.”l;...k'.' Mathur
. -;oet i ADG, ICAR
Rapporteurs ..~ - 1. Workshop Participant
2. pr. A& mmipz?gw
Speaker zu—-<ir£Z:ray553'“ O

- -

- Programme Specialist, USAID
TEAR" BREAK

Hemtl
BN

GROL® WORK SESSION - T -~

R

- TOPIC - TeV system as could be adapted in health

‘and family welfare programme

' Resource Person - Dr. G. Narayana, USAID 4

Rapporteura 1. Workshop Participant <26
2, Dr.(Mrs.) S. Goyal &6

Resource Pér_'eon Prof. D.C. Dubey, NIHFW d‘m

Rapporteurs 1. Workshop Participant \)} f‘ '(‘
2. shri A.D. Tripathi Q‘d?£;>b' Shs

Regource Person Miss Mona Gr , USAID X
MO furleh
Rapporteurs 1, Workshop Participant
2. Shri B.B.L. Sharma

Resource Person Dr.(Ms) A. Bardhan, NIHFW

Rapporteurs 1. Workshop Participant
2. Dr. T. Mathiyazhagan

LUNCH - RREAK



G0 P.M.

3.15 P.)\

3.30 P.M.

GROUP WORK SESSIQ( - II (Contd.)

TOPIC - TAV system as could be adapted in health
and family welfare programme

r

TEA B R EAK - - . .

;mznnny SESSION - V

'mpxc - TV system as could be adapted in health

" ..~ and family welfare programme

Group work presentation and discussions

chatnnn ~ Dr. C. prasad,
[ A DY.' m".ICC‘R
?apportéﬁra 1. Workshop Participant

2. Dr.(Smt.) Indira uurali

‘anel Members - ‘Dr. P.N. Mathur, ICAR “" "

Prof. Fred Reed, USAID
:.Dr. G. Narayana, USAID
~.pr. S.L. Choshal, Director

(Agriculture Extension)
<-, Prof, ~Somnath Roy,'NIHFW

Best Available Document

10



DAY - III -~ ﬂEDNESDAY - IBTB JUNE, 1986

.9.00 A.M.

11.15 A.M.

11 .,\3.-°c A'."o W b

1.00 P.M.

PLENARY SESSION VI

R

"fopIC - Approaches for operationalising the TaV
system at various levels

.

' Chaimman .~ Shri P.K. Mehrotra
L. L+ ssilze 2ol o7 Joint Secretary (M)
_Rapporteure _ws2oce -0 1, Workshop Participant |

.2. Shri R.G.S. Verma

>

Hatwnal and State .. Shri N.R. Yadav

“level . . i..°" Programe Officer

Trainiﬁg RS ‘." Prot. Fred Reed

'matztutwna - . -==v~:Population Communication . Iile
lais be ’-~1""'_” :_Adviser, USAID .
2 Dt_BWt . ,...;,'.:;.,-.._,.,g Dr. G. Narayana
< Zevela“"‘ T Specialist USAID
:<PRC and szZaga snn v. n. Naik

~ilevels ' - Nmrw

I o P

TEATUBEREAK

AT

Plenary session and discussions continues
IR 2

LUNCBE BRER2ZK . ; -

11

24



2.00 P.M.

3.15 pP.M.

3.30 P.M.

thportaura

GROUP WORK SESSIQ' - II

TOPIC ~ Formulation of IEC training plan for each
— ‘state. Following areas may be discussed:

- Selection of Dlstrlct for 1 PHASE
- Technlcal a:ranqements
- Administrative arrangements

. Financial requirements

Tima schedules Dok
each group wlll have. -

‘.- '\\ﬂ""'

:T The participants will'dlvlde 1nto four groups

“.’according to each State and will sit with training
-+ -institutes earmarked for each State,

e ..-r.'—‘

Chatrman ,..~-Stata Secretaries/Director
eonL T T N of Bealth Services

r‘ .,":'i - . .. .
Resource Peraon : Fram CTI T S e e

.- .. 1. Participant frcm wbrkahop
'2nmrw

- - N
R A B

TEA BREAK

GROUP WCORK ON ABOVE TOPIC WILL CONTINUE

12



DAY - IV - THURSDAY - 19TH JUNE, 1986
9.00 A.M. . GROUP WORK SESSION ~ IIX
* GROUP WORK - DRAFTING OF IEC TRAINING PLAN OF STATE

_Participants on each Stat:e Depa.n:nents and eamarked
C'rI will dnft IEC t'.raining work plan

RN

11.15 A M. . 1:_:’;;3._, . B R E A'K

11.30 A.NM. __"mep.Y sassrou - vir

'rOPIC - Presentation of 1EC trad.ninq work plan of

S

State_ - o o - _:;';.
n Lo E T A SR
Chaiyman ~ Prof. Somnath Roy .. - -~ .
CepTATI vENTLILE LT SR
Rapporteurs 1. Participants from Uttar
ST <\ Pradesh and Rajasthan
R 2T s uilt ) State
N
~T N3 lLTLS E:'fl' 2- mi A.D. mpathi
- am ot
“%+_ ‘Presentation of Uttar Pradesh

Lee - = oo

e e :-'Prese'xitatjon of mjasth&n

.'_.‘- \ ~ .. (

1.00 P, LUNCE: BREA®

13



2,00 P.M.

3.15 P.M.

4’00 P.h.

- o

nma-ny "SESSION - VII (Contd.)

'I'OPIC - Presentation of IE'.C training work plan of

Cha man
Rapporteurs

State i’

e m et

4
.

" Prof. Somnath Roy

S 1 Particip nts from Bihar and |
* . .Madhya Pradesh State

2. Dr. (Ms) A. Bardhan e

‘ . ce e

- Presentation of work plan by Bihar

]

TBA" BREAK

T eery

VALBDICTORY SESSION

-

. Weanme by

‘Eefm?‘ks. by

.--0

Remarfcs by
Address by

-3

Vote of Thanks

TEA

.t ‘\‘-:

e, b (SR -

~r

14

- Presentation of work plan by Kadhya Pradesh

DA

e e E T TTY ! 7

-
AR R I H

Prof. J.P. Gupta
Jdoint Director, NIHFW
Prof. Somnath Roy

Director, NIBFW )

»

State Representatives
Shri s. Krishnakuma E. g
Deputy ‘Health Minister
 Ministry ‘of Health and
Family Welfare !

Shri P.K. Mehrotra '
Joint Secretary. (M)
Ministry of Bealth and

Family Welfare '

i
i



NIHFW WORKSHOP PLANNING

Prof. scmnath Roy
Director, NIITW

Dr. Y.P. Gupta
Associate Professor -
Dept. of Planning & Evaluation~™"

Dr.{(Ms) A. Bardhan
Associate Professor
Dept. of Social Sciences

Dr. A.K. Banerjee
Assistant Professor
Dept. of Reproductive Biomedicine

Dr.(Mrs.) S. Goyal o
Assistant Professor T
Dept. of Education & Traianing

Dr.(Mrs.) Indira Murali
Assistant Professor

P

Dept. of Ccmmunity Health Administration

shri V.R. Naik
Associate Professor & Head
Dept. of Communication

Shri Raj Gopal S. Verma

Jub-Editor
Dept. of Communication

15

Member-
Secretary

Assists the Group



SPECIAL INVITEES TO PLANNING GROUP

Shri R.K. Mehrotra
Joint Secretary (M) :
Ministry of Hoalth and Family Welfare

Shri N.R. Yadav
Programme Officer(MEM) )
Ministry of Health and Family we%:g;q

Dr. 5.5.'Qwaisy
Assistant Commissioner (AP-I)
Ministry of Health and pamily Welfare

Dr. G. Narayana
Programme Specialist
USAID, New Delhi

Prof. Fred Reed
Population Communication Adviser

. USAID

16
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S.

WORXSHOP RESOURCE PERSONS

Dr. C. Prasad )

Deputy Director General

Indian Council of Agricultural Rasaarch
Krishi Bhawan

New Delhi '

Dr. S.L. Ghoshal

Director

Directorate of Extension & TV
namak:ishnapu:am

New Delhi

Dr. P.N. Mathur

Assistant Director General .
Indian Council of Rgricultural Research
Krishi Bhawan '

New Delhi

Prof. Fred Reed

Population Comnunication Advisor
USAID '
New Dolhi

Mr., Michael Jordon . _ ... .
Chief - office of Population
USAID .
New Delhi

PR

Dr. G. Narayana - .

Programme Specialiét

USAID, New Delhd

17

S



PHYSICAL ARRANGEMENT COMMITTEES

1. Nominations . 2. Seminar Rooms
Shri ﬁ.N. Nanda
Shri A.N. Khera
Shri M.s. Mayall

Shri R.G.S. Verma
Shri Sarup Singh

3. Displays 4. Boardiné J Lodging
Shri Rajinder Singh
Shri P.P. Arya

Smt. Shashi Dhiman

Shri P.X. Bhatnaqar
Smt. K. Bindra .
. Shxi M.s. Aayall

5. Publioity s, Edttorzal & Przntzng
: Services

.. hri h.n._r:ipachi
.- Shri K.C. Madan ;
€hri M.S. Mayall

'

Shri R.G.S. Verma
Shri D.K. Gupta

“'

7. Admintstration

Shri Bhagat Singh, Dy. Director (Admn.)
Shri B.R. Bhakxi, Sectinn Officer (PAC)
Shri D.P. Chadha, Accounts Officer

IMPORTANT INFORMATION- .

Workshop Vaenue

Workshop Timings
Telegraphic Address

Bostael Factlities

Talephones

18

Teaching Block

National Institute ot Bealth and
Family Welfare - .

New Mehrauli Road, Munirka °

New Delhi-110067

9.00 A.M. w 5.30 p.".
SWASTH PARIVAR

Avallable fo participants on payment
basis

Teaching Block 656358
Dept. of Communication 665482
Shxi V.R. Naik (Resi.) 651580

4\



