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XCUTIVE SUMMARY
 

3oee Vicente Alvarez and Oscar Vigano traveled to QuiWto, Ecuador to organize and 

Instruct a communication workshop for Ibtltuto Ecuatorlano de Seguridad Social (ESS) 
Health Educators. Alvarez and Vigpno were worldng an behalf of the 3HU/PCS and 

AED. Alvarez arrived In Quito on March 10, In order to plan and organize the workshop 

with CEPAR ptofessors. Vigano joined Alvarez on March 14. Both, returned to the 
United States on March 31. 

The purpose of the trip was to conduct a seminar on communications techniques 

for lESS health educators. The two (2) objectives of the seminar were: 

1. 	 To motivate health educators and other participants to utilize 
cornmurdcation techniques In population education and family welfare 
programs; and 

2. 	 To design and produce materials on family planning for use in hospitals 
and community health centers. IT,*4 

The results of the participant post-seminar evaluation indicate that these 
objectives were accomplished. The health educators were well prepared for, and quickly 

absorbed, the information presented in this seminar. A measure of their capabilities is 

evidenced by the sample materials they produced in such a short period of time. 

The instructors recommend that future seminars of this type be limited In atten
dance to professiunuls from one area at a time. It is also recommended that the lESS 

Department of Health Education be furnished with sufficient equipment to develop 

communications tiits for printed and audio-visual materials, and that these seminar 
participants be followed up with inquiries regarding the application of seminar
 

skills.
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L INTRODUCTION 

3oe Vicente Alvarez arrivd In Quito, Ecuador n Sunday, March 10. 
Oscar Vigano Joined Alvarez on March 14. Both returned to the United States on 

March 31. The purpose of their trip to Quito was to oryknize and ltruct a 
communications semInar/workshop for InstItuto Ecuatorlano do Segurldad Social (lESS) 
Health Educators. Alvarez and Vipno were working on beh&l of the 3ohns Hopdr 
University Population Communication Services (3HU/PCS) and the Academy for 

Educational Development (AED). 

One 	 week prior to opening the seminar, Alvarez met with the United States 

Agency for International Development (USAID) Population Officers and the heads of the 
various Involved Institutions to discuss the general outline of the workshop. At this 

meeting a project consensus was reached on the focus, objectives, methodology, 

theoretical frame of reference and practical sills to be deveoped In the seminar. 

Alvarez worked with the professors from the Centro de Estudios de Poblacion y 
Paternldad Responsable (CEPAR) and the director of the National Health Education 

Program at lESS to revise and confirm the program for the seminar (called "Seminar and 

Workshop on Communication and Educational Materials Production for Family Welfare"). 

The seminar objectives and procedures were approved by the USAID officers, the 

lESS staff and accepted by CEPAR, the institution responsible for logistical support and 

coordination. The two objectives of the seminar were: 

1. 	 To motivate heallh educators and other participants to utilize 
communication tecnniques in population education and family welfare 
programs, and 

2. 	 To design and produce materials on family planibing for use in hospitals 
and community health centers. 

Seminar procedures were developed along two lines: 

1. 	 A reinforcement of the framework and main points of population 
education, and 

2. 	 Production of printed and recorded materials with special Population 
Education messages. 

The 92 work hours wae a]Jottd as foba: eight hours to motivate and integrate 

the group, 18 hours to develop a consensus on the theoretical frame of reference, six 

hours for organization, three hours at the beginning, three hours at the end, and 56 hours 

to produce the materials. 
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The seminar activities were devised to address two questions: wiat should be 

communicated, and how It should be communicated. We proposed the following outline: 

I. General Concepts of Population Dynamics 

A. Ecology 
B. Social Demography 
C. Sexology 
D. Family Life 

H. Communication 

A. The "Messages Theory" 
B. Tyjes of Communication 
C. Communications Media and Instruments 

m. Communication Media Used in Population Education 

A. Printed Media 
B. Audio-viual Media 

1. Radio 

2. Television 
a. Vic&o 
b. Cassettes 

IV. Specific Communication for Family Planning 

A. Traditional Systems 
B. Effective Use of Media 
C. Future Use of Media for Contraceptives 

The mornings of the first week were dedicated to studying the concepts identified 

in the outline. In the afternoons, the participants attended lectures on the specific 

messages to be included in the media in their production piaring. 

In the second week, despite a serious lack of time, we attempted to produce 

all the materials that had been scheduled. 

II. MATERIALS PRODUCTION 

A. Printed 

The participants came to the seminar with the expectation of learning how to 

produce printed materials. The participants plan to use their new-found knowledge in the 

hospitals and health centers in which they work. 
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We pve them a precise instrument to follow the basic steps of production, with 

an explanation on the six printing systems, the differences Inthe basic materials, and the 

use of the printing eqilpment. 

Seminar Instruction included a discussion of photography and the technical method 

of taking educatioml pictures. The point was emphasized that visual Images perceived 
s simply pleasing to the eye can be converted Into educational messages. The purti

cipants took several pictures with educational purposes. 

A strong emphasis was made on the use of a new type of language (ike the 'lexo

visuar or 'work-Image' wording). We also explained some techniques which can be used to 

apply the principles of the new generatives and structural grammars. 

The results of the seminar In printing production were the design of flyers with 

their specific objectives, messages, target audience, foUow-up and evaluation proce

dures, written by each of the five groups. 

B. Audio 

In addition to learning how to prepare printed educational materials, the 

participants also learned the basics of audio-production. In the process of gaining some 

hands-on experience with the audio equipment, the seminar participants prepared several 

librettos, ori for each group, and nineteen made by individuals. 

in. Evaluation 

Throughout the course of the seminar, several testing instruments were used to 

evaluate the success of the seminar. At the beginning'of the seminar, the Instructors 

gave the participants a 'pre-test' in order to determine how much knowledge the partici

pants had on the subject. The results of this test served as a basis for comparison with 

the final test answers. The same questions were used on the pre-test and the final test. 

Clearly, the participants departed the seminar with a working knowledge of the subject. 

In addition, questionnaires were handed cut at the end of each day's meetings. 

The purpose of these tests was to obtain immediate feedback from the participants on 

how the seminar was meeting their needs and expectations. At the end of the first week, 

another 'control test' was conducted as a half-way point evaluation. The instructors 

incorporated some of the more useful participant feedback Into their presentations. 

Discussions followed on some individual responses about those factors, explanations or 
techniques which were not considered useful . 



Overall, Oe seminar participants were very satified with tho course content and 

presentation (86%). However, them were a couple of differences of opinion which shoud 
be mentioned here. Two particpants, a psyohogIst and a ournat sent by CEPAR as 

students, Inte.mpted the consultants several tknes with questions beyond the focus.of the 

seminar. As the two CEPAR attendees did not arrive at the semar on *me and tried to 

reorient the content of the seminar, the director of the IMe th Education 
Division asked them either to follow the general regletions or to resign fro 
the seminar. 

IV. RESULTS 

The results of the participant post-seminar evaluation Indicate that the seminar's
 

objectives were acccmplished. The participants left the seminar motivated and capable
 

of preparing educational messages for their own projects in the hospitals and health
 

centers In which they work.
 

As the participants were practitioners In the health field, and familiar with the
 

subject, the consultants prepared materials specifically for this audience. The materials
 

created for this seminar can serve as a prototype for future training seminars.
 

V. RECOMMENDATIOtM 

The fact that most of the participants had a university background contributed to
 

the success of the seminar. For future events, all of the participants should be chosen
 

from similar professlons (e.g., all health educators). A mixture of professionals with
 

different backgrounds and areas of application can change the seminar objective. Such
 

diversity makes It difficult for the Instructors to meet the needs of all the participants.
 

Tei lESS Deparlment.of Health Education should be furnished with enough equip

ment and materials to develop two (2)Communications Units: one for printed materials
 

and another for audio-v6-ual materials. At present, they don't have enough equipment to
 

apply what th'ylve learned and reach a larger audience.
 

It would also be advisable to follow-up the activities of the professional educators
 

that attended this seminar with Inqiries about their application of seminar-skillc and of
 

the potential need for a more Intensive folloy-up workshop.
 

http:Deparlment.of
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EDEL SIKWJ I - TALLU 50U 

COMNICACIOC T PIODUCCION Di MATERIAL IDICATIVO 

PARA 3I19 TAI FAILIAl 

KMTODOLOCIA 

Exposiciones, discusiones, trabajos pricticos individuales y en 
SIlpo. 

IVALUACION
 

Previa: Se hart un pre-test sobre la tezhtica del Seminarlo
 
Peri6dica: Durante el desarrollo del Seuinarto y en cad& uno de los 

temas podrin presentarse pruebas evaluativas. 

Final: 	ServirAn de base pare esta evaluaci6n los trabajos prhcticos
 
individuales o de grupo exigidos durante el Seminarlo.
 

ASISTENCIA
 

Se exige el 972 de asistencie a la totalidad del Seminarlo.
 
Los participantes que tuvieren una inasistencia del 32 serhn
 

automAticamente retirados del Seminario. 

CERrIFICACION
 

Serin acreedo:es a la certificaci6n correspondiente los 
participantes que cumplan el 67Z de asistencia y el 802 de 
rendimiento. 

VIATICOS
 

Se pagarin a los participantes de fuera de Quito.
 

TRANSPORTE
 

Se repondri a la presentaci6n del respectivo tiquete.
 
Todos los participantes recibirAn dos refrigerios y el almuerzo
 

durante los dies de trabajo. Serl descontado este valor a los
 
participantes que reciban viiticos.
 



SEMI.ARIO - TALLER SOARE COMUHICACION Y PRODUCCION 

DE MATERIAL EDUCATIVO PARA DIENESTAR 

FAMILIAR 

CUESTIONMIO I
 

NOMBRE
 

.INSTITUCION 

CARGO QUE OCUPA 

FECHA
 

cad& uno de los siguientes
Ud. encontrarl dentro de 


cuadros I& solicitud de una explicaci6n que debe es
 

cribir y una pregunta con opciones par& Is respues

ta.
 

El tiempo de iniciaci6n y el final sari indicado por
 

el instructor.
 

(Nota: Conteste con la mayor hones;idad).
 

1.Escribu los elementos de la comunicaci6n:
 

El modelo de comunicaci6n que exprese mejor la "re

troalimentaci6 n" o"feedback" es
 

El helicoidal
 

E l l neal FI 

El cfrcular
 

CA
I 




2.Escriba una doftnici6n de la"dingmics do 14 poblaci6n": 

Los elementoo do la definici6n quo esribI6 8*e 	comunica 

- 44,alrfan a una comunidad adulta (tramos etarios 25 


fabetos de Areas rurales) exclusivamente por medio do:
 

Una caupefia do carteles
 

Noticieros radiodifundidos jj--


Avisos "flash" por televi
si6a 	 F1
 

Planificaci6n de multime
dios
 

3.Escriba algunas diferencias entre comunicaci6n e inforna
 

ci6n.
 

El aprendizaje de las siguientes t6citcas para la produc

ci6n de medios de la comunicaci6n produciria: 

informaci6n , comunicaci6n o ambos. 



i 

• @ 3e. 

INFOFRACION COMUNICACION 

.-I.,ates de 24 .,ginal
 

Votoqraffas didicticas LI 	 

istorictas gr5ficas (c6mic-S) 

Radio novelas I]U 

S pelfculas de cin, de 35 millmtros -3 

El 
,ji[o-CassettesI 

S Vid,,o-C,,ssettes ED 

_____- i 

II
 

Si conoce las tdcnicas de planificaci6n, progrhmaci6n
 

la entrega de zensajes
* 	 y producci6n necesarias para 

trabajo de educaci6n para la salud,' educativos en su 


o NO frence a cada uno de los
escriba la palabra SI 


la lists anterior.
=edios de 


5. I.diaue cual canal de comunicaci6n es generalmente considerado el
 

.. s electivo 

Televisi6fn
 

Kzsdio LIZ. 

*' "ediosimpresos L3 

Persona a Persona 



16. Qu4 pasot so siqu~@n par& definir una audiencia 

I -j 

7Defina por escrito los pasos necesarios para producir mate-I 

riales &~ comunicaci6n
 



DID U C CI O IS
 

1.-	 74Z conoce las bases do la comunicacidn. 601 no 
tiene claridad en los mod~los do comunicacid 
(beliocidal circular).
 

2.-	 15Z define claramente. 11 742 contest6 corrects
 
mente sobre planificaci6n do multimedio.
 

3-4 	Co'municaci6n • informaci6n tiene 63Z de respuesta 
aceptable pero no bay claridad an el uso de mate 
riales espdcfficos. 

5.-	 La conunicaci6n persona - persona aparece con 981 
de preferencia. 

6-7 	731 coloca a la planificaci6n de la comunicaci6n
 
como necesidad bhsica pero no conoce los pasos del
 
proceso.
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SEMINARIO - TALLER SO.E COMUtICACION Y PRODUCCION
 

DE MATERIAL EDUCATIVO PARA SIENESTAR
 

FAMILIAR 

CUESTONARIO-1
 

Marque con una X de ecuordo a su opinl6n personal dentro del recuadro 
la 	respuesta.
 

I. El crecimiento poblaclonal en el Ecuador es: 

Bajo 0 Adecuado 0 

Acelerado EM3 Muy acelerado 0 

2. En su opin16n la planifiaci6n Familiar es: 

Consecuencla del desarrollo econ6mico 0 

Componente del desarrollo econ6mico
 

Componente de salud
 

Es consecuencia de intereses forneos
 

3. 	La planificaci6n familiar es un componente de los programas de sa
lud: 

No necesario 0 Necesarlo 3 

Indispensable ED Altamente prioritario I0 

4. En su trabajo actual frente al programa de planificaci6n familiar, 
sus compafieros se sientes: 

Insatisfechos 0"E Medianamente satlsfechos 0
 

Satisfechos C- Muy satisfechos I-'
 

5. Las actividades de planificaci6n familiar representan para los Edu
cadores de la (4alud:
 

Acciones sin trascendencla 13
 

Esfuerzos necesarlos EM
 

Acciones obligadas --


Un compromiso con el desarrollo nacional -



mensaje de planificaci6n fami6. 	 Las dificultades en ia recepci6n del 
liar se ocasIona por: 

IncapacIdad de aprendlzaje C3 

Ignorancia de los usuarlos C3 

Prejuicios r 

Inadecuada entrega del mensaje 0 

7. En su opini6n, en los programas de planlficacl6n familiar so esti: 

No informando y no haciendo planiflcaci6n familiar C3 

r-Informando y no haclendo 

Informando y haciendo 	 C3 

No 	 irformando pero haclendo 

S. 	 En su opini6n, si se suspendieran las acciones en planlficaci6n 
familiar los resultafos serlan: 

De beneficlo para los usuarlos C3 

recursos en otras actividades C3Utilizaci6fn de 

Indiferentes y no pasarla nada '-

De perjuicio para los usuarlos 1M 



CUISTIONARI1O DE CONTROL DE RESULTADOS
 

INDIQUF CON UNA "X" LA 1gSUESTA DR SU PRIEYIRNCIA D 

ACUERDO A SUS 2SPECTATIVASs 

+2 +3
-3 -2 +1 


1. EL RESULTADO D&L SENIVARIO
 0-sL NO+NTO IS:N.ASTA 


DR LO APRENDIDO2. LA CANTIDAD 

ES: 0 CI
 

3. LA CALIDAD DE LO APRENDIDO 	 ri -' r-- 0 

4. EL ESTILO Y DINAMICA DEL
 
- r -iSEMINARIO 


" ir- i rI5. LA PARTICIPACION DEL GRUPO 

GRUPO SOBRE6. 	 LA OPINION DEL 

0 U I
EL SEINARIO 


i 0 il7.LAS EXPOSICIONES 	 0z ii II 

ESCRIBA SUS SUGERENCIA.S 0 CO.ENTARIOS 
SOBRE LOS OCHO PUNTOS
 

ARRIBA INDICADOS.
 

MAS ENFASIS EN PRODUCCION 
LQUE LE INTERESA QUE SE TRATE CON 

DE MATERIALES?.
 



APPENDIX G
 

EL INSTITUO ECUATORIANO S E SOCAL
 

LA D fr001 NAOOI4AL WMVMOOIAL.
 
Y EL DIUARTAMUM, NACiOKAL 0I IIXPAMO PARA LA SALUD
 

Confierm el presem 

A a Universidad de Johns Hopkins, a travs de la Academia pan Cl Desarroflo 
Educativo. 

Por su valiosfsima contmbuci6n CIENTIFICO-ACADEMICA en favor de I& 

instituci6n durante el "SEMINARIO-TALLERSOBRE COMUNICACION Y 

PRODUCCION DE MATERIAL EDUCATIVO PARA BIENESTAR FAMI-

LIAR",realizado en esta ciudad del 18 al 29 de maro de 1985. 

Quito, knano 29 de 1985 

T::DIMEMCORGENERAL 


DEL LE.S.S. MW a TDEL
 

ED Cj>. 

ink, 
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