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MISSION ACTION PLAN

I. Policy' Fnviroument

USATD/Haiti's country program and development objectives are described in
detail in the approved FY 19&: CDSS and in the FY 1985 CDSS supplement. The
FY 1985 ABS presented herein represents the Mission's proposed action plan to
accomplish these objectives; it has therefore been closely designed around a

stem of performance goals, both In the development assistance program and in
ge area of Mission management. The short-term and long-term objectives of
this program are briefly described in this narrative.

Recent developments. The private sector in Haiti has achieved mixed results
over the last decade. In the industrial sector, private investment (mostly in
the form of light assembly industry in Port-au-Prince) underwent a boom during
the 1970's, but in the period 1980-82, poor GOH fiscal management, with its
negative impact on investor confidence, and the effects of the worldwide
recession caused a setback In industrial activity which is only now being
overcome.

In the rural sector, the outlook is much bleaker. GOH administrative and
management inadequacies have hampered the effective Implementation of rural
development efforts. Despite recent lunitiatives by the GOH to improve the
efficiency of its public sector (see below), the short-term outlook is for
continued rural economic stagnation.

The Mission's recent strategy toward rural development has therefore been a
three-part approach: first, devoting an increasing share of the Mission
portfolio to projects executed by private voluntary and non-govermmental
organizations (PVOs and NGOs); second, pursuing a strategy of stremgthening
those GOH institutions which have performed efficiently and effectively (the
"targets of opportunity'); and third, underwriting the GOH's efforts designed
to decentralize its operations and to develop economic 'growth poles''--centers
of econamic activity located in the disadvantaged regions of the country.
This third approach in particular is illustrated by a project proposed herein
for FY 1985 funding: the Regional Development Authority (521-0179).

USAID assistance. The course of fiscal year 1983 was marked by a $10 million
ESF appropriation under the Caribbean Basin Initiative (CBI). FY 1983 was the
first time that Haiti received funds under the ESF appropriation, and the
majority of the funds were obligated for non-govermmental activities. The
Haiti allocation was applied to three projects: the Development Finance
Corporation (521-0154, $5 million), the NGO Support project (521-0169,
million), and the Techmical Consultants and Training project (521-0167, $1
million).

GOH performance. The guiding principles for the FY 1985 request are those
described concisely in the FY 1985 (DSS update, namely of reinforcing US
support for the substantial fiscal and economic reforms currently being
undertaken by the GOH. These actions 1nclude:

- compliance with the IMF-mandated fiscal austerity program in place
since 1982;
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- the fiscalization of a number of previocusly extrabudgetary revenues
and expenditures, and the shifting of operating expenses (and
recurrent costs, such as those for road maintenance) to the operating
budget of the govermment, rather than the development budget, where
they had been previously placed;

- the initial steps toward a sweeplng administrative reform designed to
put 1in place an effective, permanent cadre of public sector
functionaries, and the concurrent decentralization of decision making
and budget authorities; and

- full and effective cooperation with the US-spousored interdiction
program for Haitian refugees. :

Policy dialogue. Within this general framework, the Mission is vigorously
pursuing a policy dialogue with the GOH at all lewels, with the purpose of
establishing a public sector iovestmeat program capable of sustalning economic
growth on an equitable basis. The specific elements of the policy dialogue,
further described in the FY 1985 CDSS supplement, are the following:

Improving budgeting of recurrent costs. Many of the recurrent costs of
the projects adminlstered by the 'development ministries''--Agriculture,
Education, Health and Population, and Public Works and
Transportation--have been buried in the GOH Development budget, and
supported largely through donor-financed projects, rather than through GOH
public treasury funds. The AID strategy paper on recurrent costs
indicates that it is AID policy to urge govermments to make the necessary
policy reforms to absorb recurrent costs on a permanent basis. Over the
course of the next two fiscal years, USAID/Haiti will continue to
undertake a number of studies of the problem, and to identify and
recomnend correction of policy deficiencies relating to the financing of
recurrent costs. Only in this way can the GOH's efforts at meeting
development targets be identified, and can donor resources be employed
effectively as a source of counterpart funding.

Tax burden sharing. The Mission supports the GCH's move to a more
progressive and equitable taxing system through projects such as Technical
Consultants and Tralolng (521-0167%. Title I or Title III resources will
be employed where appropriate 1a order to provide the necessary budgetary
support required by suchi reforms.

Public and private sector cooperation. A keystone of the Mission's
country development strategy 1s the increased use of the private sector in
achieving development objectives. 'The AID/W policy paper on the subject
underscores the Agency's commitment to private sector development, and
rightly identifies public sector policles as often being the constraint to
expanded growth. USAID/Haiti supports a widened dialogue between the GOH
and the Haitian private sector through projects suwch as the Development
Finance Corporation (521-0154) and the National Mortgage Bank, and will
continue to promote cooperation between the public and private sectors.

Aericultural market structure improvement. The LAC regional strategy
paper points out the Ilmportance of working to improve the efficiency of
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agricultural markets. The Mission's efforts in this domain are
widespread, and range from a variety of studies of specific crops and
their marketing conditions to pilot projects aimed at strengthening the
role of farmer cooperatives in chicken production, grain storsge, and

coffee and cocoa marketing. Through activities in close cooperation with

CPRODEX (the national exportable commodities marketing office), for
example, the Mission is working to promote an increase in national
marketing efficiency. Further, the Mission has proposed a project for FY
1985 funding (Coffee Technology Transfer, 521-0173) to improve the coffee
cooperatives' ability to work with small farmmers to increase their
production, thus reinforcing the cooperative marketing network.

II. Specific Mission Program Objectives

The Mission has established two types of objectives in the design of its
country program. The specific sector ob%ectives are those established by the
Mission's technical offices in comcert w project and planning personnel
and the Mission program office. Equally important, however, are the
cross-sectoral objectives wiilch gulde program development and serve as the
berchmarks for program evaluation. These are listed below, with illustrative
examples of the types of activities in which the Mission is currently engaged,
as well as established goals to be pursued over the course of the FY 1984-85
program exercise.

1. Increasing agricultural production and the access of the poor to an
adequate food supply. The vast majority of Halti's poor meke their living
as farmers. Although the promotion of decentralized industrial growth
remains a priority for the Mission, it must be recognised that agriculture
is the primary economic sector in Haiti. USAID's agriculture sector
strategy has undergone a variety of changes in the last decade, as lessons
have been learned about results of past activities designed to promote
agricultural growth.

Based upon this experience, the Mission's specific short-term objectives -

in the agriculture sector are the followlng:

- continued policy dialogue 1n the area of national agricultural
policy. Amorng the toples currently under consideration are a
reduction of the 257 coffee export tax, increasing the accountability
of donor assistance within the Ministry of Agriculture (DARNIR), and
streamlining the Ministry's administrative system.

- increases in investments in agro-industry. Through projects such as
the Development Finance Corporation and the Agriculture Cooperative
Development Project, the Mission 1s encouraging private sector
involvement in agricultural development.

- developing Haiti's human resources and institutional capacity. the
majority of USAID/Haitl's projects in the agricultural sector have
substantial training components. In addition, participants selected
under other central training projects are trained in management,
livestock mansgement, and a varlety of other agriculture-related
disciplines.
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- gstrergthening the role of NGOs in the agricultural dewvelopment
process. In projects such as the NGO support project (521-0169),
with its twelve subgrants to NGOs, the Agroforestry project
(521-0122), implemented exclusively through private voluntary
organizations, and the proposed small farmer livestock project, the
Mission has demonstrated its commitment to close cooperation with the
non~govermmental sector.

Reducing the processes of deforestatlon and soil erosion which have
contributed to the country's decline 1In agricultural production, and
undertaking a major effort in reforestation and soll conservation. Here

again the emphasls has been on the private sector and on the Integration
of NGOs into the development process. Under the highly successful
Agro~forestry project (521-0122), the Mission has provided funding for
three private voluntary organizations to undertake a comprehensive program
of reforestation throughout the most severely deforested regions of the
country. To date, over three million seedlings hawve been planted, and a
follow-on project is planned for FY 1985.

Mary other projects have soll conservation components: the Integrated
Agricultural Development project (521-0078), the proposed expanded Tree
Crop improvement project, and the wvarious activities the Mission is
undertaking or proposing in the coffee and cocoa sectors.

Improving the basic health and nutritional status of the rural population,

especialily children. In the health and nutrition sector, the Mission has

developed a four-part serles of short-term objectives:

- to develop and test innovative, cost effective primary health care
approaches, emphasising the participation and collaboration of the
private sector, voluntary organizations, and community groups;

- to develop and strergthen the system of administration and financial
management of the DSPP so as to use the available resources more
effectively;

- to explore and develop revenue sources for supporting ongoing
recurrent health care costs. Programs under active consideration are
the sale of drugs, fee schedules for varlous services, user charges
for potable water systems, and localized PVO-based health insuramce
groups; and

- to determine the most cost-effective allocation of the limited
Haitian govermmental resources within the health sector, creating a
more effective balance between personnel costs and the other
operational costs and between preventive and curative services.

The proposed Targeted Disease Control. (521-0172) project will promote
these goals through upgrading the DSPP's capacity to identify and control
major epidemiological threats, which is cousistent with the LAC Bureau's
emphasis on disease control.
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Reducing population growth and untenable increases in human pressure on
scarce land and natural resources. Much oL the economic developmeuﬁf
activity in Haitl will be undermined unless a serious effort is made to
reduce the level of population growth. The Mission has accorded a very
high priority to its population program, with an FY 1985 funding request
of over $2 million (see Table I?I% The specific short-term program
objectives for the population account include: '

-  the promotion of an expanded Commercial Retail Sales (CRS) program,
already underway, and

- the installation of a social marketing advisor within the GOH.

Strengthening both public and private Haitian institutions working to
improve the economic and social conditlons of the poor, especially local
commmlty development groups in rural areas. In addition to its extensiwve
program of collaboration with Indigenous private voluntary organizations
described below, the Mission has taken a particular interest in sponsoring
a variety of indigencus community dewvelopment projects throughout the
country. Three of these are located at Gros Morne, Chambellan, and
Bayormais. Based upon the results of a comparative evaluation of these
projects, currently underway, the Mission will:

- modify or redirect its efforts in community development projects as
appropriate, and

- expand the commmity development components of ongoing PVO and NGO
projects.

Strengthening Haiti's human resources by increasing the basic and
vocational education and tralning opportunities available to Haitians.
The lack of trained manpower 1n Halti represents one of the greatest
obstacles to an effective private sector development program. The Mission
supports training efforts in a wide variety of domains. Most Mission
projects include a substantial training element, both for in-country and
overseas education.

In addition, the Resource Training Center (521-0104), established with
USAID funding in 1980, has succeeded in tailoring specific wvocational
training programs in a number of areas. A proposed project for FY 1985
(521-0180) will expand the RTC's activities to include training for the
members of rural commmity groups.

The Mission is currently arranging for a Soclal and Institutional Profile,
(SIP) designed to identify the best means for delivering training and
other services to the rural sector. The result of the SIP may to
foster preliminary dialogue with the appropriate GOH institutions ia the
fields of rural education, vocational training, or alphabetization.

Promoting domestic and foreign private sector iInvestment in food
processing and other agro-Industrial enterprises. The Mission's specific
goals 1In this sector will be achieved through institutions such as the
Development Finance Corporation and the Haitisn-American Chamber of
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Commerce, whose activities are supported through a small grant from
USAID. The AID policy paper on private enterprise development lists as
its first objective the promotion of private investment in the agriculture
and agro-industry sectors.

Specifically, the Mission's private enterprise office seeks to work in
tandem with local Haitlan business individuals and associations to ensure
that both US and Haitian businessmen are assisted in maximizing investment
opportunities, especially in labor-intensive industries.

Two examples of the ways in which this is done are the proposed National
Mortgage Bank project (521-0163), a mixed-capital housing finamce
institution, and the Agricultural Cooperative Development project
(521-0177), both of which are scheduled to be funded during the next two
fiscal years.

8. FEstablishing an inteprated (public and private) system of disaster
management and planmming to minimize the destructive effects of the severe
hurricanes and droughts which frequently strike Haiti. USAID/Halti has
already provided support for an advisor to the GOH to aid their
development of a natlonal program of disaster preparedness. Over the next
two years, the Mission seeks to:

- ald the GOH to staff and equip the newly-created offlce of disaster
preparedness ;

- provide support to the office in the development of a national
disaster preparedness plan; and

- aid in the establishment of a public awareness plan for disasters.

ITI.Mission Management Objectives.

The Haiti Mission has tumndertaken a number of initiatives designed to
strengthen its internal manasgement capability. To date, two accomplishments
are worthy of particular note:

The development of a joint project implementation system (JPIP). The JPIP
system, utilizling the Wang word processor, has proven 1nvaluable in
providing a means of joint (USAID and GOH) project monitoring. Plans are
currently underway to expand the JPIP system through a pilot effort with
the Ministry of Health to install a true Manggement Information System.
Further, an objective for FY 1984 1s to acquire and install an expanded
network of word processors and personal computers to aid ia the processes
of baseline information maintenance, strategic planning, and monitoring
the activitles of PVs, as well as 1in project identification,
documentation, and monitoring.

The consolidation of the program, project, and evaluation offices into
one. Ihe new office of Development Resources and Evaluation provides a
variety of support services in project development, documentation, and
program development and evaluation.

In the short term, the Mission seeks the following:
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Compilation of a Mission mansgement handbook. Based upon the
successful experience of other Misslons suwch as El Salvador,
USAID/Haiti has already begun to compile a handbook to deal with
Mission procedures, and to specify individual and office
responsibilities for a wide rarnge of activities.

Consolidation of the three existing USAID buildings into ome. It is
currently planned to install all AYD offices in one bullding by 1985.

Improvement in the Mission telephone system. Efforts are underway to
procure and lustall a new microprocessor-based telephone system which
will enable the Mission to improve its accounting and billing for
local and overseas calls.

IvV. TITLE I1I Development

The Mission has submitted an FFD/PID describing its proposed Title III program
for Haiti. 1In brief, the Mission has proposed a program to phase out the
current Title I program and install in its place an expanded program of
support to GOH entities which differs in a major way from the current
institutional support. Its characteristics include:

- rural, comunity-association based development entities. These
groups will be bullt around the objective ot preserving and improving
existing watershed areas, through rational, plammed use of the
natural resource endowment;

- a multiyear commitment to rural institutional development. This
commitment diIfers substantially from that of the annual (Title I)
program currently in place, and will provide the Mission with
considerably greater leversge in securing needed policy reforms; and

- a systematic policy dialogue between the GOH and AID, primarily
focusing on selected agricultural 1issues such as taxes and price
disincentives, but also on the finarcing of health and public works
programs, and maintenance issues critical to rural development.

Through an assured three-year counterpart level from commodity sales, and the
'"loan forgiveness' feature, subject to program compliance, the proposed
program can serve as & cornerstone in country programming. USAID/Haiti is
eager to recelve approval for the proposed Title III program, which will serve
the purpose of reinforcing and strengthening the oungoing development
assistance program. Moreover, and more importantly, it will provide the-
Mission with the leverage to effect the policy reforms so urgently needed at
this time.



FY 1985 ANNUAL BUDGET SUBMISSION

TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
COUNIRY/OFFICE USALD/Haiti

FY 1983  ----FY 198 --=~  FY 1985  =mm=me=m- PLANNING PERIOD--=m=vn--
ESTIMATE CP  ESTIMATE ASPL 1986 1987 1988 1989

AGRICULTURE, RURAL DEVELOPMENT

& NUTRITION |
TOTAL 8101 11590 830 13675 17700 14670 15720 18720
GRANTS 8101 11590 830 13675 17700 14670 15720 18720
LOANS = --- - _— - —— ——— ——- ——
POPULATION  TOTAL 1530 2020 3250 2230 2020 2030 3030 3030
(RANTS 1530 2020 3250 2230 2020 2030 3030 3030
LOANS ——— - —— -— -—- _— -— —-
HFALTH TOTAL 4586 4840 5540 7000 5930 7850 7050 5050
GRANTS 4586 4840 5540 7000 5930 7850 7050 5050
LOANS - - e - - - ——- ———
EDUCATION TOTAL 587 350 480 295 290 290 40 40
QRANTS 587 350 480 295 290 290 40 40
LOANS — — - ——— —- - —- -—
SEL.DEV. ACT. TOTAL 567 200 1300 1800 1060 4160 5160 5160
GRANTS 567 200 1300 1800 1060 4160 5160 5160
LOANS - — _——- .- - ——- -— _—
FUNCTIONAL SUBTOTAL 15371 195000 19000 25000 27000 29000 31000 32000
GRANTS 15371 19000 19000 25000 27000 29000 31000 32000
LOANS ——— -—-- -— ——- ——— - - —
DA ACCOUNTS TOTAL 1537L 19000 19000 25000 27000 20000 31000 32000
GRANTS 15371 19000 19000 25000 27000 29000 31000 32000
LOANS -—- - -—- - ——- -— -— -—
ESF TOTAL 10000 5000 5000 5000 5000 5000 -—- ———-
GRANTS 10000 5000 5000 5000 5000 5000 _—- ---
LOANS —_— ——- - —- - - - -—-
DA & ESF TOTAL 25371 24000 24000 30000 32000 34000 31000 32000
GRANTS 25371 24000 24000 30000 32000 3,000 31000 32000
LOANS ——— ——- _— -— —— ——- -— ——-
1480 TIE T TI000 20000 — mp— — = mye p—
(TITLE III) —-=  (9000) 15000 18000 20000 22000 24000 26000
'L-480 TITLE II 7400 7900 6900 7800 8200 9800 11800 14200
DUSING GUARANTIES — --= 10000 -—- ——- -~ 10000 -
OTAL PERSONNET 5265 27.0  65.65 %7.0 7.9 67.9  67.9 7.9
USDH WORKYEARS 22.75 27.0  25.75 28.0 28.0 28.0  28.0 28.0
FNDH 39.90 -—-  39.90 39.9 39.9 39.9  39.9 39.9
1(ABS) - 4/83
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PROPOSED NEW PRQJECTS

Development Assistance
ARDN ' v
START TOTAL INITIAL
FY COST QOST
($000) ($000)

521-

0173 Coffee Technology Transfer 85 4,000 1,000

0174 Radio Agriculture 85 500 250
Extension Programming

0175 Seed Multiplication 85 2,600 500
and Extension

0176 Agroforestry Qutreach II 85 : 8,000 1,000

0177 Agricultural Cooperative 85 500 500
Development

0178 Ag . Development for 85 5,000 ) 750
Small Communities

HEALTH

0159 Urban Health and Communi.ty & 2,600 500
Development II

0172 Targeted Disease Control 85 10,000 2,200

EDUCATION & HIMAN RESOURCES

0180 Resource Training Center II 85 750 250

SPECIAL DEVELOPMENT ACTIVITIES

0164 Trade & Investment Promotion 84 1,500 500
0179 Non-Traditional Export & 1,000 500
Development
Fconomic Support Funds
0163 National Mortgage Bank 8 500 500
0181 NGO Support II & 4,500 4,500

0182 NGO Support III 85 5,000 5,000
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Project Number and Title : 521-0173
_ Coffee Technology Transfer
Project Funding : FY 1984 -0-
: FY 1985 $1,000,000
LoP $4,000,000
Functional Account : ARDN

Project Purpose

To increase incentives and extend technology for improved coffee farming
and processing practices.

Problems and Proposed Means of Dealing with Them

Coffee has long been Haiti's major foreign excharge earner. Yet, its
production is not being expanded or ilmproved due to the lack of an adequate
extension network for the dissemination of proven production technology.
Coffee exports are also decreasing (507 of total production) due to inadequate
dissemination of improved processing technology to produce a high quality
coffee. The decline in quality has led to lower sale prices, exacerbating the
shrinking reserves caused by the declining quantities exported. Small farmers
are plantirg hillsides suitable for coffee trees with food grain crops simce
the grains provide a higher overall return. As a result, topsoil from these
hillsides is being eroded away.

USATD has taken steps to address these constraints on increased coffee
production and exportation:

(1) The Small Farmer Production Project (521-0073) was designed to extend
improved production technology to the Haitian coffee producer. This
project was terminated in FY 82 because the Ministry-based coffee
extension service was, as yet, lnadequate to the task. The proposed
project seeks some of the same objectives but through a more
decentralized extension strategy: one likely to involwve the private
sector co-operatives in assoclation with regionally based
agricultural sgents.

(2) Another USAID project, Small Farmer Marketing (521-0083) is putting

improved coffee processing technology in the hands of the export
romotion agency ((PRODEX) and the co-operatives in order to decrease
osses and improve the quality of coffee bean sold on the world
market. Not only is this project increasing the amount of exportable
coffee but, by helping the co-operatives to break the speculators'
near monoioly on processing technology at the rural collection
centers, it is helping the coffee producer command a better farmgate
price. The project being proposed here will carry forward the
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successful components of the Small Farmer Marketing project in a
decentralized fashion: i.e. through the co-operatives. Support to
CPRODEX will continue through the Title III mechanlsm contingent on
the outcome of the export tax policy dialogue. In addition, a small
CBI grant has been made to support the natiomwide association of
Haitian coffee co-operatives (CCH).

(3) A proposed FY 8 Title III agreement is designed to reduce the
adverse impact of the current coffee export taxing policy thereby
ercoursging greater coffee produwction. Thus, the proposed project
will build on its predecessors to use coffee-processing technology
support to the co-operatives to help ensure competitive coffee buying
in the rural areas. The price lucentives thereby gained should
induce the coffee farmer to be more attentive to the extension of
improved production practices made possible by the project (through
the co~operatives Iin assoclation with local agronamists). The farmer
will be encoursged to seek production inputs initially from local
private sector suppliers. Where this is not possible the
co-operatives may have to become lnvolved with inmput supply on a case
by case basis. ’

Relatiomship to AID Strategy

This project will address, inter alia, LAC regional strategy comcerns for
salvaging steep slope farming systems. The project is also intended to
support the economic interests of Haiti's small commercial or potentially
comnercial farmers. Almost everywhere in hillside Haiti (over 80% of the
country's land surface is hilly to mountainous) the commercially oriented
small farmer can be identified by his commitment to coffee.

The importarce of the growlng coffee co-operative structure in Haiti to
USAID's strategy for integrating the private sector into thelr agricultural
extenslon and marketing initiatives camnot be over emphasized. This project
will enhance the private sector's role in Haltlan agriculture as it builds an
important institutional framework for agricultural development.

This project is essential to USAID's coffee export tax policy dialogue now
underway with the GOH. As progress is made in that dialogue, USAID needs to
have a technology delivery system in place with which to follow up on the
increased production price inventives resulting from marketing policy reforms
(also a LAC strategy priority).

Target Beneficiaries

The vast majority of Haiti's coffee producers are small farmers depending
on the cultivation of hillside land for their living. In all but the Nortlwest
Department, this type of hillside/coffee farmer represents a majority of the
country 's farmers. Thus the project will benefit a major cegment of Haitian
farmers.
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Implementing Agency

The association of Haitian Coffee Co-operatives (CCH) organized under the
Ministry of Plan.

Major Assumptions and Potential Issues

1)
2)

3)

&)
5)

Small farmer coffee production responses are price elastic.

Proven coffee production and processing technology is sufficiently
simple to be extended through the co-operatives.

Haitian coffee co-operatives can continue to be made into visble
institutions.

World market coffee prices do not sharply decline.

Haitian coffee trees remain rust free.

Participants Training Requirements

1. U.S. Training
Short-term training will be arranged in co-operative and financial
management.
2. ‘Third-Country Trainirg

Due to the absernce of coffee production and a green coffee processing

industry in the USA, third country training is appropriate for this project.
Participants will receive short-temm and long-term training courses in coffee
production, processing, and marketing.
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Project Number and Title : 5210174
Radio Agriculture Extension
Programming

Project Funding : FY 1984 -0-
FY 1985 3250 ,000
Lop 500,000

Functional Account : ARDN

Project Purpose

To establish and develop a systematic radio agricultural extension program
which can readily extend sgricultural information and technology to small
farmers in remote rural Haiti.

Problems and Proposed Means of Dealing with Them

The extension of appropriate and improved sgriculture technology from
skilled technicians to small farmers is one of the most difficult projects in
agriculture development. The Ministry of Agriculture's (DARNDR) division of
agriculture extension service has not effectively bridged the gap of
technology transfer due to constraints of 1) inadequate numbers of trained
agricultural extension agents; 2) inadequate technical and material support to
the agents; and 3) inadequate incentives for agents to be located and to work
in the field.

This proposed project does not intend to replace extension agents; it
proposes to supplement and camplement the existing extension service.
Specifically, the proposed project will enable extension agents to contact
more small fammers, and the radio program office will provide supplemental
technical support to the agents.

Relationship to AID Strategy

In terms of AID's goals, the proposed project directly addresses the issue
of increasing productivity of small farmers, thereby improving their standard
of livirng.

Furthermore, the project will utilize and reinforce the technology
transfer packages developed under existing research projects, i.e. PDAIL
research component (Texas AM), Agroforestry, Small Farmer Marketing, and ADS
II. As suwh, it will also serve to develop the technical competernce of
Haiti's extension agents. They will be obliged to generate a larger amount of
sound technical information than is done at present, in order to develop
effective radio programs. The organization of this radio programming effort
will be designed, as per AID strategy precepts and LAC regional strategy, to
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support the professional and institutional development of Haiti's agricultural
extension personnel.

Implementing Agency

This could be implemented through DARNDR or through an established,
recognized NGO group which has experience in radio programming.

Assumption and Potential Issues During Project Development

1. Programming will be appropriately addressed to small farmer
agricultural needs, taking into account the material and financial
resources available to the target audiernce.

2.  An appropriste implementing agency must be identified.

Participating Training Requirements

Training in the U.S. will provide instruction in radio programming
techniques for the dissemination of appropriate ggricultural information.



Project Number and Title : 5210175

Seed Multiplication & Extension
Project Funding : FY 1984 -

FY 1985 g 500,000

P 2,600,000
Functional Account : ARDN

Project Purpose

To develop and operate a system to produce and distribute improved seed of
Haiti's staple food crops.

Problems and Proposed Means of Dealing with Them

The Haitian farmer has no access to improved seed for planting his staple
food crops. He simply uses whatever seeds he has held over from his prior
crop. These are usually of the lowest quality with poor germination and
purity. More important, they are always of the same traditional, low yielding
varieties. Stand establishment is poor and there is no opportunity for
varietal improvement.

Some minor efforts have been made in the past at seed multiplication but
these had very limited support and there were few tested and improved
varieties to multiply. These programs have had no visible impact on crop
vields except in conmection with rice production in the Artibonite Valley.

The results of research carrled out under project 521-0078 (Texas ASM)
have provided several adapted and improved varleties of cereals, food legumes
and root crops. What is needed is a mechanism for multiplying these varieties
and a gystem of seed distribution to farmers. Some demoustrations in farmers'
fields indicate strong Iinterest in planting these new varizsties 1f adequate
supplies of quality seed were available. This project would be the logical
follow-on to the present Texas AMM research effort.

Relationship to AID Strategy

This project has been plammed to fulfill AID's policy and strategy
emphases on increased farm-level productivity for consumption, and transfer of
techmology for that purpose.

As a large portion of subsistence food production takes place on Haiti's
steep hillsides, increased productivity should relieve current pressures on
that unstable land. On-going research efforts leading into this project
(Texas ARM), or plammed elsewhere in the portfolio (ADS II, Agroforestry
Outreach II, Tree Crops, and Coffee Technology Transfer) as they relate to
Haiti's hillside farming systems will all be tested, verified or revised
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throygh the implementation of this project. It thus constitutes an essential
component of USAID/Haiti's execution of the LAC regional strategy mandate
calling for greater attention to steep slope agriculture.

Furthermore, the use of an autonomous seed multiplication facility and,
perhaps, of smali-scale private seed companies in implementing this project
will help AID to realize its world wide strategy/policy goal of utilizing the
private sector more extensively in its agricultural development programs.

Target Group

The target group would be the small farmers who grow Haiti's staple food
crops such as corn, sorghum, peas, beans and root crops for their own food
needs and for sale. '

Host Country Entities Involved

The Ministry of Agriculture's Extension Service and, in some cases,
private seed campanies would have responsibility for the distribution of
seed. The research institute and an autonomous seed multiplication service
would have responsibility for the selection and multiplication of the improved
seed.

Major Issues

1. 'The continued support by the Ministry of Agriculture to the present
crops research program.

2. GOH willingness to create and support an autonomous seed service.

3. The capabllity of the Extension Service to carry out a rational
program of seed distributiom.

Participant Training Requirements

While most training under the project will be in-country, there may be a
requirement for training in the U.S. in seed technology and seed legislation.
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Project Number and Title : 521-0176
: Agroforestry Cutreach II
Project Funding : FY 1984 0~
' FY 1985 gl ,000,000
Lop 8,000,000
Fmctional Account : ARDN

Project Purpose

To promote tree growing and other economically productive and ecologically
sound land uses by small farmers through the provision of plant materials,
technical assistamnce and agroforestry extension.

Problems and Proposed Means of Dealing with Them

The ongoing Agroforestry Outreach project has successfully created an
organizational network of trained animators to manage seedling establishment
sub-projects, trained nursery mansgers for regional nurseries. and initiated
systematic field research studies on appropriate agroforestry practices for
Haiti. More than 3.5 million seedlings have been distributed and plaated on
small farmers' lands within the first 18 months. The peasants' overwhelming
response to the project and their demand for seedlings justifies a follow-on
project. It has been estimated that the annual establishment of 29 million
seedlings to produce approximately 20 million trees is the minimum required to
meet the fuelwood and charcoal needs in Haiti. The proposed project would
continue and expand the activities of the on-going project with the objective
of more fully meeting the peasants' demand for seedlings, establishing more
regional nurseries and contimuing research activities.

This proposed follow-on project will have two primary technical
objectives. First, the outreach activities will be continued through the
already established networks, and expanded through development of outreach
networks in new reglons to impact on more farmers. The outreach activities
will include development of more regional nurseries utilizing the small
container system in order to further develop the decentralized nature of the
project. Second, the research activities will continue to build up the
technical data base on the different tree species being outplanted, with the
goal of compiling a technical resource guide for the regional outreach
networks.

Relationship to AID Strategy

This proposed second phase of the Agroforestry Outreach project directly

supports the LAC Bureau sector strategy to focus on small farm development
through private sector, technology transfer activities which will increase
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farm-lewel productivity while curbing destructive sgricultural practices on
steep, eroding hillsides.

Specifically, this project addresses several of the major comstraints to
increased small farmer agricultural production as identified by the LAC Bureau
Sector Strategy Statement. The project activities will increase the small
farmer's income levels by providing fastgrowlng hardwood seedlings for cash
cropping. The planting of more than 10,000,000 seedlings will help decrease
erosion on steep hillsides. Finally, expansion of private sector
participation is obvicusly a key element of this project since it will be
implemented through private sector institutions.

Target Group

The target group will be almost the entire landownirg small farmer
population. It is estimated that at least 10,000,000 seedlings will be .
outplanted on small farms, thereby increasing income levels through the sale
of fuelwood, charcoal and lumber, and improving the cropping systems through
adoption of the sgroforestry management practices transferred to small farmers
throuygh this proposed project. With the establishment of these perennial
trees, the level of soil logs from Haiti's sewerely eroded hillsides will be
significantly reduaced.

Host Country Entity Involvement

The project will be implemented by non-profit, non-govermment
organizations already established in Haiti. Although the GOH is not directly
involved in project implementation, it has expressed its appreciation for the
project's role in increasing available fuelwood, charcoal and lumber resources
in Haiti.

Major Issues to be Addressed During Project Development

1. The establishment of technically and finmancially viable nurseries
capable of supporting themselves, i.e. continuing to provide
seedlings to the community.

2. Identification of & viable institutional structure to carry on the
project's support role to the PVOs/NGOs after the PACD.

Participant Training Requirements

1. Intensive short-term (3-6 months) tralning in agroforestation,
including nursery management.

2. Seminars/Workshops with participants working in other countries which
have similar ecology and land use problems - perhaps through
CATIE/ Costa Riza.
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Project Number and Title : 521-0177

Agricultural Cooperative Development
Project Funding e FY 1984 0-

FY 1985 3500 ,000

Lop 500,000
Functional Account : ARDN

Proiject Purpose

To fund and develop a multi-purpose agricultural cooperative based on
member equity and dedicated to the provision of services to a broad rarge of
fammer groups.

Sub~Purposes :

- The development of an agricultural technical center and production
farm owned by the cooperative, which will serve as a center for the
demonstration and extension of advisory and supervisory services to
participating fammers, and provide the revenue necessary to operate
the cooperative.

- The development of effective and timely input supply services for
members on a collective procurement basis and of export marketing
services for member produce, including as necessary packing, grading,
shipping, contracting and production supervision.

Problems and Proposed Means of Dealirng with Them:

Several major constralnts have curtalled significant asgricultural growth
in Haiti and continue to inhibit the operatioms of both large and small scale
farms. Some of the key problems encountered by Haitian farmers include
unavailability of agricultural credit, absence of low cost agricultural imputs
and marketing services, a low level of agricultural tehnology, and poor famm
management practices.

To counter these constraints, Agricultural Cooperative Development
International (ADCI) A U.S.-based NR, is interested in collaborating, on a
pilot basis, with a group of Haitian agro-industrial leaders and major farm
operators in the establishment of a regional center for transfer of
technology, i.e. the demonstration, training and dissemination of modern,
high-yield farm techmnology and management; the provision to members of farm
supply and marketing services; and assistance in applications for credit. The
Center would be organized as a cooperative which would operate a ''Station
providing technical training, some commercial services and a demonstration
farm. AID will provide an estimated $500,000 for technical assistance and
training in support of this effort.
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ACDI will help establish the cooperative, participate in the initial
decisions of the boarcd of directors on the scope, guidelines and terms of the
"'Station'', and provide the initial training of managers and chief technicians.
Wnile the proposed cooperative has a public service purpose and is a pilot
effort, and thus is composed initially of a small group of leaders capable of
making a substantial risk investment, its membership will be open to any
qualified farmer in the target area willing to participate and to use its
services.

Relationship to AID Strategy

The proposed project will pursue AID private sector objectives, as
advocated under the CBI. USAID/Haiti strategy includes a decentralized
private sector apnroach to development 1n agriculture as an alternative in
certain areas to public sector programs.

Target Group

Membership in the cooperative is to be open to all farmers in the area
contiguous to the agricultural station who are interested in joining and who
are willirng to participate in the responsibilities as well as the privileges
of membership. This membership will include mediur and small farmers who are
unable to join on a major investment basis comparable to that of the founding

Sroup.

While the benefits from the enterprise will be most evident in the region
surrounding the demonstration and production farm it is expected that large
and medium farmers from other regions will visit the agricultural station,
seek advice and training from it, and in many lnstamces, duplicate its methods.
Some will joln the cooperative to benefit from its services, and eventually
serve as the nmucleus for the development of satellite cooperatives in their
respective areas. Every effort will be made to promote a spread effect in
other areas by conducting field days and publication of technical data and
reports. It is expected that the station will in fact have a major impact on
the quality and productivity of agriculture throughout the country.

Host Country Entities Involwed

Department of Agriculture extension agents will participate in the
outreach activities that the station/demonstration farm will conduct.

Major Issues to be Addressed During Project Development

1. The economic and social feasibility of the cooperative in terms of the
intended target groups and the anticipated benefit; e.g. employment, crop
diversification, agricultural productivity, and technology transfer.
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A determination of the organizational requirements for the establishment
of the cooperative with an emphasis on the legal, managerial, and
membership aspects of the new organization.

The financial and technical viability of the production farm in terms of
export market acceptability, proposed equity investment of both Haitian

and foreign investors, the estimated profitability of the cooperative's

operations, and the agronomic feasibility of the selected crops.
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Project Number and Title : 5210178
Agricultural Development
for Small Communites

Project Munding : FY 198 -0-
FY 1985 g 750,000
e 5,000,000
Functional Account : ARDN

Project Purpose

To improve small farmers' incomes through the utilization of environ-
mentally sound sgricultural practices which have been tested and proven to be
successful under Haiti's conditions.

Problems and Proposed Means of Dealling with Them

With the exception of rice, the bulk of Haitl's staple food crops such as
corn, sorghum, legumes and tubers are produced on the hillsides. The rate of
expansion of hillside agricultural production is ever increasing due to (i)
population pressu-e and (1i) greater economic incentives to replace the
production of traditional hillside crops such as coffee and cacao with edible
grains. One direct adverse consequence of intensive hillside farming in Haiti
is the serious lewvels of soil losses from the hills. As a result, inherent
soil fertility lewvels became depleted, water holding capacities of hillsides
shrink and streams become laden with soil sediment. As native vegetation is
denuded to allow for anmual cropping, weather patterns of watersheds and
sub-watersheds are adversely affected. In many cases, following removal of
the primary vegetation, the topsoil is eroded away by heavy storms thereby
precluding the subsequent establishment of the intended cash crop. Indeed, a
significant porticn of Haiti's hillsides 1s now barren due to the total
erosion of the once existing thin mantle of topsoil.

This serious problem of envirommental degradation and destruction could be
arrested through intervention at the community level by on-farm demonstration
of envirommentally sound agricultural practices. Once a small tm?et
community is identified fammers will be organized in 'groupements'' (a
cooperative arrarngement where groups of fammers unite to perform a specific
tagk). Under the guidance of a technical team each 'groupement'' will
establish appropriate soil conservatlion measures. Following this, improved
farm management systems will be demonstrated on selected farmers' plots. This
approach will encompass the establishment of: (i) forest species for charcoal
and lumber; (ii) fruit tree species; (1ii) food crops; (iv) small and large
livestock raising; and (v) soil conservation infrastructure.

To facilitate the adoption of this farming practice the project would help
to organize the supply of inputs (such as fertilizer, seed material and farm
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implements) that could not be more efficiently supplied by the private
sector. Marketing and distribution of farm produce wiil be handled through a
farmers' cooperative to be established under the project.

Relationship to AID Strategy

By working through the ' groupement rural" structures, this project
reinforces a key element in AID's overall development strategy institutional
strergthening. At the same time, it directly addresses another important
element: techmology transfer for lncreased productivity.

USAID has learned from past experlence how soil conservation improvements
are best established in a labor-intensive fashion through lccal commumity
Yoroupements''. This represents a systematization of a proven, although still
scattered, institutional approach to improving Haiti's steer slope farming
systems. 'The approach also fits with USAID's CDSS emphasis on decentralized:
management 1n the agricultural sector.

Target Group
The primary beneficiaries would be Haiti's small hillside producers.

Host Country Entities

Regional development organizations sponsored by the Minictries of Plan and
Agrlculture would be responsible for identifying target commmities, and would
share project implementation with PVOs already woridng in similar communities.
The Faculty of Agronomy and Veterinary Medicine (FAMV) would furnish interns
{recent graduates) to assist with project execution. PVOs now working with
the more successful commnity de*veFl)opment 'groupements'’ might also be involved
in implementing this project in selected communities.

Major Issues to be Addressed during Project Development

1. Criteria for selection of target group.

2. Definition of the relative roles of the Ministries of Plan and
Agriculture and (potentially) participating PVs in project
implementation.

3. The degree of participation by the FAMV.

4. TFormation of farmers' organizations and cooperatives for production
and marketing functions.

Participant Training Requirements

1. Short-temm (3-6 months) in farming systems.
2.  Short-term (3-6 months) in hilly land agriculture.
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Project NMumber and Title : 521-0159
Urban Health/ Community
Development II ((PG)

Project Funding : FY 1983 0-
FY 1984 3 500,000
Lop 2,600,000
Functional Account : Health

Project Purpose

To support the Clté Simone Medico-Social Complex (MSCS) programs of
preventive and curative health services, nutritional rehabilitation, education
and vocational training; to strergthen (MSCS institutional management capacity
and long-term finsncial viability.

Problems and Proposed Means of Dealing with Them

During the current Urban Health/Community Development Project I (No.
521-0136), substantial expansion in the scope of (MSCS support services and
the size of its staff and facilities has occured. The project clearly
contributed to improving the health and socio-economic status of Cité Simone
residents. However, the recurrent costs are far too high for (MSCS to
continue delivering them at the present lewvel of effort without on-going USAID
support. MSCS has made serious efforts to increase its indigenous financial
base and establish greater independence from foreign dowor support, (most,
notably with the recently-started Income Generating project with Witherspoon
International Corp.). However economic self-gufficiency has not yet been
attained.

Urban Health/Community Development II will maintain support of the basic
(MSCS health and social service programs, while increasing support to selected
priority activities, with the goal of strengthening (MSCS management capacity
and indigenous sources of revenue. Funds are included to support the
anticipated MSCS industrial progrem beirng designed by Witherspoon
International Corporation. Vocational tralning programs will receive
additional funds to support existing job placement efforts and design job
skills training relevant to actual employment opportunities in Hailti. And,
funds will be provided for improved information systems management of the vast
amount of health statistics and data collected at (MSCS centers, so it can
better be used for planning, monitoring and evaluating health and social
service programs.

Relationship to AID Strategy

The proposed project conforms with the AID and LAC Bureau Strategy of
strengthening and working through indigenous PVOs, where appropriate. It also
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responds to Corgressional comcerns, as expressed in recent legislation
pertaining to Haiti.

Target Groups

Residents (over 100,000) of Cité Simone.
Host Country Entities Involwved

Cité Simone Medical and Social Complex.

Major Issues

1. Commitment of USAID/Haiti to enable QMSCS to maintain programs
started as the result of AID funding.

2. Recurrent cost implications of (MSCS programs and the development of
indigenous means of financing these costs, through user fees, sale of
crafts, research grants, manufacturing, etc.

3. Mansgemeunt and financial autonomy of various (MSCS programs of
health, education, vocational training and social services.
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Project Number and Title : 521-0172
Targeted Disease Control
Project Funding : FY 1984 -
FY 1985 g 2,200,000
Lop 10,000,000
Functional Account : Health

Project Purpose

To stremgthen the management capacity and manpower development of the
Ministry of Public Health and Population (DSPP) to identify priority disesses
based upon epldemiological considerations, and to plan, implement, and
evaluate appropriate cost-effective interventions.

Problems and Proposed Means of Dealing with Them

Careful scrutiny of the Haitian health statistics shows that a few common
diseases are responsible for the major proportion of mortality and ill health
affecting the Haitian population. During 1981, an estimated 75,000 Haitians
died--some 40,000 were children under five years of age. Deaths among
children are due predominantly to diarrhea, prnuemonia, malnutrition and
diseases which can be prevented by immmization, such as diphtheria, whooping
cough, tetanus, polio, measles, and tuberculosis. These diseases account for
approximately 807 of the deaths in children. We hawe, today, effective means
to prevent these fatal diseases, with vaccines or early detection and
treatment, which can reduce mortality from all these causes by 60-90%.

Among adults, tuberculosis, malaria, and high fertility account for the
major portion of death and illness. Tuberculosis claims one third of all
deaths in adults, an estimated 10,000 per year. Amorg women, complications of
pregnancy claim over 1,000 lives of young mothers. Malaria, with recurring
fever, afflicts an estimated one half million Haitians each year. Tuberculosis
can be effectively treated at home with low cost drugs and malaria can be
treated at home anc reduced to a very low level. Village level distribution
of contraceptives is welcomed and used by couples.

By focussing on these seven priority disease conditions, a significant
reduction in mortality and improvement in health of the Haitian people can be
assured. Each proposed expenditure will be measured in terms of its expected
impact on health and compared with all other alternative expenditures in terms

of expected impact.

The proposed project will respond to these problems and needs through the
following activities:
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1.  An epldemiological survelllance system will be designed and
implemented which utilizes routinely submitted data from the regular
health information system, more specific data from selected sentinel
areas and data from special investigations.

2.  Appropriate health interventions will be designed and implemented for
the seven priority disesse conditions for which feasible technologies
already exist, such as immunizations, oral rehrdration therapy, and
outpatient tuberculosis treatment.

3. Trainiug programs supportive of both the surveillance system and the
health interventions, with particular emphasis on in-country
training, will be designed and implemented. . A high priority of the
project will be cost-contalmment through the upgrading of the skills
of persomnel already in place and through the st:rergthening of
exlating health institutions.

Relationship to AID Strategy

AID and the LAC Bureau are committed to comcentrating health resources in
those countries which face the greatest resource constraints, and which have
the highest mortality and morbidity rates. Halti is high on the list.
Furthermore, increased attention is to be given in disease control per se.
Improved health, especially in rural areas, is a priority of USAID/Haiti.

Target Gr_oug

The target group will be the majority of the residents of Haiti, or up to
gix million persons. Even the best health care provided to a small, selected
segment of the population will not effect overall mortality or disease
patterns. Only by implementing a strategy of total coverage can we maximlze
the effect of these known and effective health technologies on reduction of
mortality and morbidity in Haiti.

Host Country Entities Inmvolwved

The Department of Public Health and Population (DSPP) will be the lead
implementing agency. Varlous private wvoluntary organizations and other GOH
asgercies will also be involwved.

Major Issues to be Addressed During Project Development

1. Decentralization of responsibility by placing resources necessary to
achieve these project goals at the disposition of the six regional
and sixteen district health administrators.
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2. Extent to which the DSPP can successfully involve the PVOs in
achieving high coverage of these priority health intervention
programs with PVOs accepting responsibility for a defined population.

3. [Extent to which there will be full integration of effort within the
DSPP (SNEM, DHF, BON) allowing for the most efficient use of
persommel for project goals.

4. The potential role of other bilateral and multilateral donor sgencies.

5. Extent to which user charges and other means of mobilizing resources
at the local community level can be attained.

6. Extent to which the private sector can be involwved to promote self-
sustaining, follow-on programming.

Participant Training Needs

Advarnced technical training in the U.S. will be required under the
project, e.g. for M.D.s, Epidemiologists and medical technicians. Specific
training needs will be identified during project development.
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Project Number and Title : 521-0180

Resource Training Center II
Project Funding : FY 1984 -0-

FY 1985 ' i 250,000

Lop 750,000
Functional Account : E&HR

Project Purpose

To upgrade the skills of rural Haitians and to assist in the design and
implementation of small scale infrastructure and community development
projects.

Problems and Proposed Means of Dealing With Them

There are numerous rural public works projects in Halti which are
supported by both international and GOH Agencies. Their activities are aimed
at the construction or rehabilitation of varlous types of infrastructure
projects; e.g., roads, village markets, potable water systems, irrigation
systems, school construction, soll counservation, and refcrestation. A major
constraint to all of these efforts is a lack of trained mid and lower lewvel
technical personmel. The Resource Training Center (RTIC) was designed by AID
in collaboration with several GOH agencies to meet this need for trained
persomnel.

The RTC's mandate is to work with infrastructure development projects
throughout the country, and to insure that they are staffed with people who
are approprilately trained. The RTC's training assistance is provided
primarily to govermment agemncles, private voluntary organizations, and private
groups or individuals iovolved in rural infrastructure development projects.
The RTC's training courses are tailored to meet the specific needs of their
clients.

By October 1984 the RTC will have receivéd $1.6 million from USAID under
the original project which camnenced in 1979. Based uporn: the successful
implementation of this program and the widespread need for training and human
resources development in Haiti, it is recommended that an additional $750,000
be provided for a follow-on pro_"ject. These funds would cover the technical
assigstance needed to build on the training expertise acquired to date and
allow the RTC to expand its activities, particularly in the private sector.
At the same time the Mission will explore ways to involwve the RTC further as a
training resource in on-golng AID projects and in those planned for the
future. Also, other donors involved in GOH development projects will be made
more aware of the RTC's capabilities and encouraged to uwtilize its proven
capabllltles to design and provide for appropriate technical in-country
trainirg.
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Relationship to AID Strategy

The AID and LAC Regional Strategy in countries where illiteracy and lack
of basic technical skills are major constraints to development, includes human
resource development. The basic skills training and technology transfer
effected under this prcject are supportive of this objective.

Target Group

The target group for this project are adults with limited or no training
who are or have the potential to be involved in rural development projects.
All persons to be trained will either be employed or will have a promise of
employment at the end of the training programs.

Host Country Fntities Involved

The RTC functions as a semi-autonomous organization under the Ministry of
Education. To date, the RTC has provided training largely to public
organizations involved in rural development projects.

Major Issues to be Addressed During Project Development

1. 'The Ministry of Education's ability to provide funding and logistics
support to a second RIC project.

2. The RTC's capacity to dewelop and implement training programs that
address private sector needs.

Participant Training Requirements

There will be a requirement under the project for degree and/or non-degree
U.S.-based training in Education Administration and in the design and
implementation of non-formal education programs for a limited number of
participants.
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Project Number and Title : 521-0164
Trade & Investment Promotion
Project Funding ' : FY 198 $ 500,000
FY 1985 gl ,000,000
oe 1,500,000
Functional Account : SDA

Propect Purpose

To develop the capaclty of local private business organizations in Haiti
to identify, promote, and secure new investment opportunities for Haiti.

Problems and Proposed Means of Dealing with Them:

The growth of industry and agro-industry, and the benefits gained from
such growth, have been limited in Haiti by sewveral constraiuts to private
sector investment:

1. A lack of information regarding iuvestment ideas, market knowledge,
and feasibility assessmeunt have made it difficult for local
businessmen to identify potential investment opportunities and/or
find appropriate foreign partners.

2. FKnowledge of Haiti's investment opportunities abroad is poor. Just
as many Haitian businessmen do not know how to effectively gain
access to the U.S. market or find U.S. partners, middle-sized and
small U.S. investors most appropriate to Haiti's needs also do not
know how to evaluate business conditions or find reliable partners in
Haiti. Compared to other countries in the region, Haiti's investment
promotion activities are weak, and the GOH's National Office of
Investment Promotion (ONAPI) does not now effectively promote
investment in Haiti.

The CBI represents a challenge and an opportunity for USAID to assist the
local business commundty in developing appropriate mecharndsms to respond to
the CBL's proposed trade and investment programs. Based on the experlermce
gained in the Florida-Haiti program, we have councluded that a private sector
investment promotion project is a critical element in Haiti'c attempt to
attract new U.S. investment, and opeun up new U.S. markets for Haitian
entrepreneurs.

The proposed project is based on the following assumptions:

- Significant new employment opportunities will be found primarily in
the so called re-export industries.
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- New investment in re-export industries will require foreign
participation (capital, technology, expertise, etc.).

- Active promotion of foreign investment will be required to sustain
and expand the current level of activity (and employment generation)
in the industrial sector of Haiti.

- Effective anc credible efforts to promote foreign lnvestment require
the activ~ participation (leadership) of the private sector.

~  An important mzans of stimulating domestic investment and developing
local entrepreneurship and mansgement capabilities is to facilitate
collaborative ventures with foreign companies.

A number of local business associations in Haiti have over the past two
years taken steps towards gaining a stronger voice in the economic development
of the country, while at the same time successfully lobbying the GOH to
promote private investment and industrial growth. These initiatives represent
a growing awareness of the critical role the private sector can and must play
in determining the direction of Haiti's development. As a means of
coordinating the business community's efforts, four different businessmen's
associations in Haiti have formed a Trade Investment Promotion Task Force
under the auspices of the Haitian American Chamber of Commerce (HAMCHAM).

This task force represents the Haltian private sector, and its primary
objective is to promote new investment in productive entreprises throughout
the country. The task force plans to be very active in the formulation of
positive public investment and credit policies to support this and subsequent
initiatives.

ATD will undertake to support GOH policy and institutional reforms which
will assist private sector development. Although ONAPY will continue to
promote industrial development, there are constraints on its ability (as a GOH
agency) to do so effectively. Consequently, because the professional
packaging and effective promotion of Haiti's investment potential is so
critical to the creation of new jobs, AID funds will be used to provide
technical assistance and promotional support to assist the task force in its
efforts to attract investment in Haiti.

Relationship to AID Strategy

The proposed project will pursue AID private sector objectives as
advocated under the CBI. The USAID/Haiti private sector strategy includes
support of local private sector efforts to promote foreign investment in Haiti.

Target Group

The beneficiaries of this project are private and public sector groups or
organizations 1n a position to assist in the identification and promotion of
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private investment opportunities for industrial growth io Haiti with special
emphasis on agro-industries and labor-intensive operations in provimcial
cities.

Host Country Entities Involwed

AID will work closely with local, priwvate business assoclations in
developing and implementing the proposed project. AID will also collaborate
with ONAPI in order to further public sector's support for private sector
development .

Major Issues to be Addressed During Project Development

1. Ability of private sector assoclations to support expanded
promotional activities.

2. The potential for establishing direct linkages with U.S. business
asscciations in order to meet the technical assistance requlirements
of the Haitlan private sector and to serve as target markets for
joint Haitian-U.S. industrial/trade programs.

3. The need for in—country tralunlng institutions to develop management
and operation skills to meet the human resource needs of an expanding
private sector.
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Project Number and Title : 5210179

Non~Traditional Export Development
Project Funding :  FY 198 $ 500,000

FY 1985 500,000

Lop 1,000,000
Functional Account . : SDA

Project Purpose

To increase the opportunities for rural and urban enplcymeﬁt , and to
identify new sources of foreign exchange.

Problems and Proposed Means of Dealing with Then

One of the major development problems confronting Haiti is a high rate of
unemployment. The lack of sufficilent economic opportumities, especially in
the rural areas, creates constant pressures for out migration. During the
past two years USAID has addressed the issue of unemployment by promoting such
projects as the Haitian Development Foundation, the Development Finarce
Corporation aand, most recently, an investment promotioun project through the
Haitian American Chamber of Commerce. All of these projects are aimed at
expanding industrial growth and generating employment.

The focus of this project will be the design and manufacture of clothing
for the high value fashion market in the U.S. and elsewhere through the
creation of a new industry based on rural craft skills. These skills would be
utilized in a wvertically integrated system that would start with the finest
local and imported raw materials and encompass the development and production
of unique garments, as well as their marketing on an international level.

Such products guarantee an internatlonal showcase as well as a market that has
proven to be recession-tree. A Center for Haitian Crafts and Fashion will be
created to provide the institutional framework for the project. The Center
will be responsible for the administration and overall direction of project
activities and guide the ewvolution of the new industry. A primary role of the
Center will be liaison with the various groups essential to the project - the
rural crafts people, the designers, the technicians, and the local
manufacturers - and to ensure an effective, mutually interdependent
relationship.

The Center's workshop will dewelop new materlals and design prototypes for
high fashion products using local and foreign designers and technicians. The
fabrics and other muterials for these products will be made by rural crafts
people under the close supervision of the workshop staff. Production of the
various prototype clothing articles will be the responsibility of the Haitian
manufacturers. Technical assistance and training for ioccal manufacturers will
be provided.
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After the inltial two-year project period the process of designing
materials and creating prototypes would continue in six-mcnth cycles. The
Center will offer a permanent showcase for Haitlan produ:ts and provide
on-golng assistance to participating crafts people, designers, and
manufacturers for the design, production, and marketing of these products.

Relationships to AID Strategy

A major goal of AID's private enterprise strategy is to stimulate
employment generating industrial growth by mobilizing domestic and foreign
investment. The Center will be the first step in creatirg an industry with
the potential for generating both foreign exchange and employment
opportunities for the rural poor.

Target Beneficiaries

While this project would have obvious economic benefits to the
manufacturers lovolved, the greatest impact will be on the rural crafts
people. The successful implementation of the project wculd necessitate the
creation of a network of rural crafts cooperatives to produce many of the
camponents required for the end products.

Implementing Agerncy

USAID will assist in the establishment of a Center which will be
responsible for overall implementation.

Major Assumptions and Potential Isgues

1. The feasibility of organlzing traditional crafts people to
participate in a modern garment industry.

2. 'The willingness of local manufacturers to provide equity flnancing
for the new venture.

3. The feasibility of marketing the clothing lines internationally.
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Project Number and Title : 521-0163
National Mortgage Bank

Project Funding : FY 1984 $10,500,000
FY 1985 -0-
Lo $10,500,000

Funtional Account : HG :$10,000,000

ESF:$ 500,000

Project Purpose

To assist the GOH to establish a viable housing finance institution and to
develop a low-incame shelter project to be financed under the Housing Guaranty

program.
Problems and Proposed Means of Dealing with Them

The housing sector in Haiti is sewverely constrained by the lack of
finarcing for developews in the form of construction loans, and for purchases
in the form of long-term mortgage financing. The situation is further
aggravated by: (1) the lack of a definite GOH shelter policy; (2) the absence
of a housing floance lnetitution; (3) the difficulty of working in low-income
neighborhoods due to high population densities (up to 1,500 persons per
hectare), the poor terrain (swampy or hilly), and the very low incomes of the
residents; and; (4) the lack of an effective national mortgage system.

Houses are generally purchased only by those in the upper-income bracket
whose relations with a commercial bank will enable them to secure a 1-3 year
loan. Those without baniking connections must amass capital and contract to
build only as cash is available. Given this situation, there is a very large
need to upgrade the existing housing stock, especially in the low-income areas.

The proposed National Mortgage Bank (NMB) will carry out its initial
shelter activities in the Port au Prince area and later promote lnvestment in
regional growth cencers where housing needs are great and new industrial
investment is essential.

The proposed AID funding will be used to leverage additional private
savings and iovestment from individuals, local losursnce companies, commercial
banks and other lenders for middle class housing, in order to stimulate
housing programs and employment generation in provincilal capitals, and to
support low-income self-help housing.

The proposed project is expected to create the conditions necessary for a
national housing firamnce system that would include long-term mortgages which
are not now available to ary socio-economic group. However, in order to
facilitate the use cf local monies, a savings and loan network must be created
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to tap savings at all income lewvels and to channel thesz funds into the
housing industry. The establisiment of such a network would be a secondary
objective of AID support to a private sector housing finance program.
Although shelter needs are a legitimate development concern, the job creation
potential of a thriving housing sector must be emphasized at this critical
time in the Haitian econoay.

Relationship to AID Strategy

One of the principal AID housirng sector objectives in the LAC region is to
assist countries in the region 'in the creation, develupment and strengthening
of housirg institutions, both public and private.' The proposed project is in
concert with this objectlve.

Target Groups

The target group for the MMB project will be: (1) the middle~income
populations of Port-au-Prince and provimcilal towns who have limited access to
financing for shelter needs; (2) the low-income populations who have in most
cases less than adequsate shelter due to the absence of govertment and private
institutions designed to meet this need.

Host Country Fntities Imvolved

As a financial institution sanctioned under Haitian Law, the NMB will
operate under the auspices of the Central Bank. The Haitian National Housing
Office will handle the promotion and development of low income housing schemes.

Major Issues to be Addressed During Project Development

1. GOH legislative action required.

2. Possible USAID programs and guldelines for shelter flnancing
assistance of the types discussed above.

3. Recruitment and training of staff to manage the NvB.

4. Adequate support from other financlal institutions both public and
private.
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Project Number and Title : 521-0181 and 521-0182

NGO Support Project, Phases II & III
Project Funding : FY 1983 0~

FY 1984 5 million

FY 1985 5.0 million
Functional Account : ESF

USAID/Haiti proposes that the bulk of the ESF funds for fiscal years 1984
and 1985 be applied t¢ a variety of PVO and NGO programs, in much the same
mamer as was used under the CBI-funded NGO Support Project, Phase 1
(521-0169). For FY 1984, this will total $4.5 million for NGO Support, Phase
11, the other $500 thowsand to be used for the technical assistance portion of
the National Mortgage Bank project. In FY 1985, the entire $5 million will be
used for the NGO Support Project, Phase III. A discussion of the grants is
provided below:

1. FY 198, NGO Support II (521-0181)

a) Haitian Development Foundation III: The purpose of Haitian
Development Foundation (HDF) III is to provide technical assistance and credit
to small-scale enterprises to improve productivity, employment opportumities,
income levels and livirg conditions of marginal urban dwellers.

Haiti suffers from scute natural resource deficiencies, stagnating
f{iﬁgiCUltUt&l Yroduction, a weak manufacturing base and widespread unemployment.

HDF is helping to mobilize small-scale enterprises in Haiti's private
sector.

The HDF is a non-profit development organization that was created in June
1979 by Haitian citizens from the private sector who were interested in
providing both technical assistance and credit to small-scale enterprises.
Since 1979 AID has provided $1.0 million in grant funds to the Foundation.

With the support of USAID/Haiti and the Pan American Development
Foundation, the HDF sponscred experts from the U.S.-based Partnership for
Productivity to train yourg Haitians as loan extension agents for the HDF.
The loan extension workers select HDF clients on the basis of socio-economic
baclkground, opportunities for expanded production and creation of new jobs,
need for small loans, and willingness to accept supervision and guidance.
Clients agree to work with the loan extension agents for two or three mouths.
They are then able to submit a credit request to the revolving loan fund,
along with a feasibility study of the project made by the Foundation's credit
officer with the help of a loan extension worker.

Tailors, shoemakers, iron-workers, cabinet makers, and shop-keepers have
benefited from HDF's assistance. The HDF currvently has 150 wembers
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(businesses and individuals) aund its staff manages a loan portfolio of
$200,000. Loans are provided at normal commercial interest rates. Short-term
loans average $100, longer-term loans $2,500.

In 1982 USAID made a third grant of $475,000 to the HDF with ESF monies
under the CBI to:

1. Finance part of the HDF's operating costs;

2. Provide technical assistamnce for the proposed expansion of credit and
services; and

3. Increase the revolving loan fund.

Based upon the successful implementation of this program and the
widespread interest of other international donors, it is recommended that a
$2.0 million loan be provided to HDF for additional institutional support in
FY 1984. This new program will build upon the HDF's positive results to date
and establish the basis for the Foundation's long-term growth. The funds
would provide an infusion of low cost capital for re-lending at commercial
rates with an interest spread sufficient to cover promotional and operating
costs. The HDF would be able to expand operations to secondary towns in the
rural regilons and to service loans from $200 to $25,000. We expect that this
expanded program would inspire greater public agency coniidence as well as lay
the groundwork for additional financial support from other donor agemcies and
from the wealthier elements of the Haltian private sector.

The proposed project will further AID's private sector objectives as set
forth under the CBI. This project will provide on-going support to an
indigenous private imstitution whose basic purpose is to foster the expansion
of small scale business enterprises.

The provision of technical assistance and credit under the project will
enable targeted small businesses and cooperative groups in Port-au-Prince and
selected provinclal towns to lncrease productivity and employment
opportunities.

b) Income Generation for Rural Women: The purpose of this project
is to pramote the quality of Tife of rural and urban Haitian women through
establistment and expansion of income generating activities. Funds provided
by this PG will allow the Haitian Research Center for Feminine Promotion
(CHREPROF) to implement a second phase of its program, thereby continuing to
support and improve the situation of low-income women in Haitian society.
These women, which constitute the project target population, face problems
such as unemployment, illiteracy, lack of marketable skills, scarcity and
inadequacy of business facilities, and lack of financial resources to fund
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Under this (PG, programmatic emphasis will be placed on:

-- The continuation, in 14 towns, of CHREPROF's support activities such as
vocational training, job placement, life sikills training and dormitory
renovation.

-- The finarcing of tachnical assistance to help establish a revolving fund
and train appropriate personnel; identify profit-making activities for the
towns involved in the project and conduct feasibility studies for such
activities.

-- The reinforcement and extension of income-generation activities. A
revolving loan fund of $150,000 will be established and, under the
advisory services of the technical assistarnce team, CHREPROF will make
loans ranging from $2,000 to $10,000 to women and others participating in
the program.

LOP AID fundivg for this 2-year project is approximately $500,000
involving 1) a direc: PG of $398,000 to the project implementing Agercy,
CHRFPROF and 2) the financing of direct contract with Partners for
Productivity (PfP) for the provision of technical assistance to the CHREPROF
to strengthen the latte-'s system of administrative and financial management.

¢) Small Fammer Livestock: This proposed project was identified in
the FY 1984 CP and ABS. It will require LOP funding of approximately $2
million and will involve a series of subgrants with various PVOs throughout
rural Haiti ergaged in small farmer livestock development. The emphasis will
be on goat production. No individual PG would exceed $ 1 million.

2. FY 1985, N Support III (521-0182)

a) ﬂ%ricultural NGO Support: The purpose of this program is to
improve the quality of services and increase the economic opportunities made
available to small farmers through the mmerous non-govermmental organizations
(NQOs) operating in rural Haiti. "This program will directly assist NGOs to
implement small-scale agricultural development projects.

There is an urgent requirement for a flexible agricultural development
program in Haiti, outside the bilateral program, to draw on the effective
outreach capacity of non-govermmental organizations to transfer technology to
small farmers. The ovewhelmingly creative response by NGOs to the CBI-ESF
project requests demonstrated that capable organizations can effectively and
efficiently impact on agricultural development in rural Haiti. The proposed
program will identify a minimum of three technically sound and viable
sub=projects each funded up to $500,000, up to a total of $ 1.5 million in FY
1985 ESF fundivg.

Project objectives will concentrate on activities which private NGOs. can
implement more effectively thun the GOH. Some examples of activities to be
considered include: small-scale agro-industry enterprises in rural Haiti,
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development of credit unlons for cooperative grain storage activities,
strengthening existing agricultural cooperative activities (production and/or
marketing), speclalized training for agricultural extension agents, etc.
Projects to be funded by this program will be selected on the basis of the
degree of impact on small farmers.

To ensure careful project planning, complete and detalled proposals will
be developed for each project. The grantee will be required to finamce 25% of
the total project costs in kind or cash as assurance of comitment to the
project.

The objective of this proposed program to provide project support to NGOs
which can directly benefit small farmers couforms with the LAC Bureau sector
strategy to focus development efforts on small famms throurh expanded private
organization activities in technology transfer, marketing and agricultural
credit. By selecting NOs as the implementing agencies, the program directly
addresses the LAC Bureau's policy to support the development of national human
and institutional resources and the expansion of private sector
organizations. The strategy of working where possible with PVOs also conforms
with legislation pertaining to the CBI.

Two target groups will directly benefit from this program. The primary
beneficiaries are the small farmers who participate in activities developed by
the NGOs and funded under this program. Secondary beneficiaries are the three
or more N(0s which will increase their capabllity to develop and implement
agricultural development projects in Haiti.

b) Integrated Community Nutrition and Education Centers I1 (CINEC):

The purpose of this project 1s to establish a natlonal preschool education
model which incorporates principles of basic nutrition and health. CINEC I
provided 121 operating CINEC centers and trained teachers. CINEC II will be a
continuation of CINEC I in establishing a model for a national preschool
program to increase the availlability of public preschool education for Haitian
children. The original primciples of good nutritional and medical status as
an integral part of the preschool preparation will continue to be emphasized
in the program.

CINEC II, a 3-year program budgeted for $1.5 million, will train 100
additional teachers and upgrade their classrooms with appropriate equipment
and didactic materials enabling them to carry out the presram developed by the
Preschool Sector of the Department of National Education. More attention will
be given to strengthening the adult education, school gardens and dry foods
distribution education components of the CINEC program. Funds will also be
used for the supervision of centers.

Annual continuing education workshops are proposed for the 121 previously
trained teachers in the CINEC program. Workshops for the preschool staff,
inspectors and supervisors and other technicians involved in the development
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and implementation of a national preschool program will be organized as a
means of strengthening the infrastructure.

c¢) Tree Crop Production: This proposed project was identified in
the FY 1984 ABS. Tt will require approximately $2 million in LOP funding and
will be an extension and expansion, to other regions of Haiti, of the on-going
SHEEPA program, now being funded under the CBI. This expansion will most
likely require the participation of additional PV0s.
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TrBLE V — FY 1985 PROPOSED PROGRAM RANKING __ Ccuntry/Qffice Haiti
PROGRAM ACTIVITY i PROGRAM FUNDING
ONGOING, LOAM | APPR ($000)
RANK DESCRIPTION NEW GRANT! ACCT| INCR CUM
1 |PL 480 Title II - MCH _ (1,128)
2 PL 480 Title II - FFW (1,762}
3 JPL 480 Title II - SF/Other (4,897)
4 PL 480 Title III (18,000)
5 521-0124 TFamily Planning OQutreach 0 G PN 2,200 2,200
6 |521-0122 Agroforestry Outreach I 0 G JARDN| 2,165 4,365
7 521-0176 Agroforestry Qutreach IT N G ARDN 1,000 5,365
8 |521-0162 Strengthening Rur. Cred. Serv.II N G [ARDN 900 | 6,265
9 521-0091 Rural Health Delivery System 0 G HE 1,816 8,081
10 521-0149 Secondary Roads Development 0 I G ARDN 3,200 | 11,281
11 | 521~0143 Management of Malaria 0 ! G |HE 2,034 113,315

12 521-0182 ESF (Non-Governmental Organiza- :
tion Support II1) {(5,000) 13.315

13 ]521-0159 TUrban Health & Community ,

Development II (OPG) o ! 6 |uE 900 | 14,215
14 |521-0083 Small Farmer Marketing 0 i G |ARDN 250 14,465
15 521-0092 Agricultural Dev. Support II 0 ARDN 870] 15,335
16 }521-0178 Apricultural Dev. for Small

Communities N G |ARDN 750 | 16,085
17 521-0156 Regiconal Development Authority N G ARDYN 600} 16,685
18 521-0172 Targeted Disease Control N G HE 2,200 18,885
19 1521-0164 Trade & Investment Promotion 0 G |SD 1,0001{ 19,885
20 |521-0155 Community Water Systems Dev. 0 G (ARDN{| 1,500 21,385
21 521-0173 Coffee Technology Transfer N G ARDN 1,000} 22,385
22 521-0175 Seed Multiplication & Extension N G ]ARDN 500 ; 22,885
23 521-0174 Radio Agriculture Extension

Programming N G |ARDN 2501 23,135
24 521-0179 Nen-Traditional Export Devel. 0 G SD 5001 23,635
25 521-0180 Resource Training Center II N G |EH 250 23,885
26 521-0062 Special Development Activities 0 G 5D 200 | 24,085
27 521-0000 Program Development and Support o G All 415 | 24,500
28 521-0177 Agricultural Cooperative Dev. N G |ARDN) __ 5001 25,000

TOTAL 25,000

|

IfARSY ~ 4/R3
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TABLE V NARRATIVE

The Mission continues to assign top priority to our PL-480 Title Il
activities: Maternal/Child Health, Food-for-Work and School Feeding. These
activities directly address, on a continuing basis, the urgent, priority
program objective of increasing the access to food of Haiti's poor.

The PL-480 Title I/III programs are viewed as critical to enabling Haiti
to meet its imported fond requirements, acquiring needed foreign exchange for
importing raw materials, and helping to stabilize local food prices.

Moreover, the proposed Title III program would provide additional leverage for
securirg needed policy reformms from the GOH in areas where much of the
Mission's DA program is concentrated: agriculture, health and secondary roads.

Haiti's population density (nearly 700 persoms per sq. Km. of arable land)
is among the highest in the world and threatens to undermine the country's
land resources and, indeed, the entire range of dewelopment activities in the
country. Therefore, the Family Planning Outreach project is viewed as the
single most important Jevelopment project im our portfolio.

Selected projecrs with good performance records which seek to increase
agricultural produccioda and% or reduce soil erosion are, as a group, a top -
Mission priority. [hese include the Agroforestry Outreach projects (I and II)
and Strengthening Rural Credit Services II. The initial phases of both of
these programs have made notable progress and are deserving of follow-on

support.

Additional projects ranked relatively high by the Mission include the
Rural BHealth Delivery System, Secondary Roads Development and Management of
Malaria. Each of these projects represents a contimuation of a long-term U.S.
investment in priority areas; moreover, as a group, they underscore the
Mission's comitment to institutional development.

The ESF program is s Mission priority simce it will contribute
significantly to the Mission's strategy of channeling resources through
non-govermental orgauizations to help achieve development priorities,
particularly in the rural sector.

Prioritizing the balamce of the FY 1985 portfolio is somewhat more
difficult since many of these projects have yet to be developed or are at an
early stage in thelr implementation. Nevertheless, they are all supportive of
the Mission's development strategy, as set forth in the FY 1985 CDSS
supplement.
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Lo Lusues Narratlve

In the FY85 CDSS Bupplement, USAID/Haiti icentifies four areas of priority
strategic concern: 1) poiiecy reform, 2) private sector development, %)
techinnlogy transfer and research, and 4) institutional development. The FY
84/85 evaluation plan addresses issues in each of these strategic areas, both
through project evaluations and through a series of apecisl studies. |

A. Policy Reform

A numbe: of stulies are planned to claritfy [asues concerning tax,
margeting and price prlicy in the agricultare and transport sectors;
alternative apprcsaches. to watershed management and reforestation; and
recurrent costs, 1dentities as 4 major issue in tne heslth sector. These
specinl studies are necded to more fully underiatinag the impaet of proposed
policy changes on the coonomy, and Lo aosesy the Pesaibility of uging
counterpart rescurces Lo encourapge policy change and to ameliorste the adverse
impact some changes may aave nn GOH revenues. Upon completion of these
studies, sector stratesies and projects will be redesigned, as appropriate, to
reflect the new information.

B. Private Sector Development

USAID/Haiti successfully initiated a msjor private sector program in
FY82. Its strategy frcousses on the establishtment of institutions which will
provide the environment in which trade, industrial nnd agri-business
development can fleourisn. Uhe central sbjective of tne private sector program
is to promote and facilitate domestic uand foreign private lnvestment in laiti,
especially in agriculture-nriented processing enterprises and labor~intensive
operations that maximize in-country value-added to their products.

In FY83 a stuay «ill ve undertaken to ideatify major operational
constraints to investment in tHaiti. In the tulird quarter of FYB4 an initial
evaluation af the Development Finnnce Cnrparation o nlso planned to nssesy
progress made by Lhis aew institution in providing mediwn snd long-term credil

o

Por o bndusteoosl o ann oagro-industrial prejecta.

and support services Lo raveators

A

o Treaasfer nr foehvaiary

Issues witn cespect to the appropristeness and effectiveness aof
technology transfer will pe clarified ftarougn evalusation of projects in which
technology transfer is a major consideration. This szpplies particularly to
projects in the fields of infrastructure deveioprent, healtn and family
planning, energy, and projscts witn a significant adaptive research component.

The criteria tn ve applied in evaluating tecnnological innovatiaons
carried out under such projects will include: 1) nuitability to local
physical environmeat; 2; cont-elfeclivencus in an ccannmie environment of -
widespread poverty and cneap, plentiful labor; 5} culiural acceptability,
i.e., the probabil.ty of tie iunovation being sdoptec on a wide scale; and 4)
no apparent substantinl nregative side effects.

-
+
!
i

The project evaiuntions plunned for FYB4 wrnicn will address these
issues are Family Planaing Gutreach, Aproforeatry valreasch, Apgricultural
Development Support Il and Secondary Heoads Developaent.
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D. Tastitutional Development

The Miasion's objnctive with respect to inctitutional development is
to assist the process i policy and administrative reform and to enhance the
absorptive capacity of hoth governmental and non-govermmental institutions.

The Technical Conagnltants and Training project is a new initiative
which is designed to contribute directly to this onjective. Its purpose is to
improve customs and tax sdministration through assistance to the Ministry of
Finance, and to establish a project planning, monitoring and evaluation
capability within the Ministry of Plan and sclected lire Ministries. An
evaluation of this project is planned for the seconid gquarter of FY8H.

In addition, the Miasion's "selective performance strategy™ will
continue to be guided by project evaluations whica routinely assess
institutional performance and commitment in order to facilitate rational
decisions concerning alternative resource allocations.

2. List af Planned Kvalustious (iable VII)

Table VII lists both project evaluations and specidl studies related to
the major policy issues identified above.
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ORGANIZATION USAID/paiti _

EXPENSE CATEGORY

U.S. DIRECT HIRE

-U.S8. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED 0.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVIKG ALLOWANCES

OTHER AID/W FUNDED 0.C. 172
OTHER MISSION FUNDED 0.C.12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE ~ TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERS,

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC ~ SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS

HOUSING

RENT

UTILITIES

RENOVATION AND MAINT.
QUARTERS ALLOWANCE
PURCHASES RES. FURN/EQUIP.
TRANS./FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW,
REPRESENTATION ALLOWANCE

TABLE VII1 - FY 1963

FUNCTION
-.CODE___

uio0o

+/101
102
Ul03
U104
U105
Ulo6
U107
U108
U109
Uuilo
ir1l1
vilie
u1l1l3
L1114
U11ls
ullé
u11?

U200

Uz01
uz02
uzo3
U204
uz05

Uaao

© U301

Uloz2
u3o3
U304
u3cs

U4a0

Ua0l
UaQ2
J403
U404
Uaos
Y406
U407
U408
Ua09

OBJECT

110
112
116
119
119
126
120
128
129
129
212
22

212
22

215
215
215

114
115
119
129
13

258
113
255
113
255

235
235
259
127
311
22

254
254
252

—67-
DOLLAR TRUST TOTAL
_FUNDED  _FUNDED _ _BUDGET  UNITS
1,708.4 - 1,708.4 TXXXX
1,205.8 — 1,205.48 25.2
19.0 - 19,0 1.1
126,5 - 126.5 XXXXX
24,0 — 24,0 XXXXX
- - - XXXXX
58,2 —— 58.2 17.0
85-4 — 85-5 XEXIX
R oy I
. - .2z XXXXX
9.4 - J. 4 XXXXX
9o == 9.5 T11.0
50.6 e 50,5 1Z.0
T?Ez T TTTIZ7 Tire
9.5 e D S O
5.7 =7 T2 10,0
10,8 -— TTTYS8YR T 6L
o 11.6 - TR TR
505.4 - 505.4 XXXXX
425.0 - 425.0 43,0
Z.5 2.5 0,25
38.0 —— 38.0 XXIXXX
39,9 - 3—9.9 XLXXX
- - - XXXXX
30,0 — 30.0 TXXXX
— — Ld e ——
T DTET TTTEeD =
- - - XIXXX
- - - XXXXX
457,1 - 457.1 XXXXX
257.0 —-— 257.0 22.3
45,0 __j:*- 45,0 xxxxx
17.0 - 17,0 xxxxx
58.0 - 58,0 4ob
56.8 - 56,8 xxxxx
2.9 - 5.9 xxxxx
15.0 - 15.0  xaxxx
0.9 - 0.9  xxxzxx
1.5 - 1.5 xxxxx




ORGANIZATION  USAID/Haitd

EXPENSE CATEGORY

OFFICE OPERATIONS

RENT
UTILITIES

BUILDING MAINT./RENOV.
OFFICE FURN./EQUIP.
VEHICLES

OTHER EQUIPMENT
TRANSPORTATION/FREIGHT
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

RIG/1I OPERATIONAL TRAVEL
SITE VISITS

INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS
FAAS

CONSULTING SVCS - CONT.
MGT./PROF. SVCS. — CONT.

SPEC. STUDIES/ANALYSES CONT.

ALL OTHER CODE 25
TOTAL O.E. BUDGET

RECONCILIATION

OPERATING ALLOWANCE REAQUEST

OTHER INFORMATION:

TABLE VIIX - FY 1983

FUNCTLON
—CODE__

U500

Usol
usoz
us03
uso0s
us05
usoe
uso?
U508
us09
us1o
Uslil
usiz
us13
U514
Usls
Uslé
Us17v
U518
us1s
uszo
U521
us22

OBJECT
CLASS _

234
234
259
310
312
319
22

230
254
24

210
210
210
210
210
210
26

257
259
259
259
259

Dollar requirement for local currency costs

Exchange rate used (as of May 1, 19831)

—68-

DOLLAR TRUST TOTAL
_EQHEEE“ FUNDED BUDGET UNITS
899.1 —— 899.1 XXXXX

103.7 —-— 103.7
XXXXX
70.0 - /0.0 XXXXX
6.5 . 5.5 XXXXX
__30.0 - _ 30.70 XXXXX
_ . 12.00 - 17,00 XXXXX
b3 e 15.3 XXXXX
L b = R e
"mwé?f?w - 49;0 XXXAX
== - - XXXXX
32.1 - 32,1 XXXXX
14.0 - 13,0 150
2.2 —— 2.2 S
12.2 - 172.2 17
29.8 —— 29.8 25
106-2 - - IUEIZ XXXXX
47.1 - 47.1 X%XXXX
- - - XEXXX
- - - XXXxx
- - _ - XXXXX
354.8 - 354.8 XXXXX
_3,59@,00 - 3,600.0 XXXX
1,534.0 - 1,534.0 XXXXX

— 9
2,066,0 2,066.0 o xx
743.7
" § Gas £ uskKi




TABLE VIII - FY 198/

ORGANIZATION

EXPENSE CATEGORY

U.S. DIRECT HIRE

U.S. CITIZENS BASIC PAY
PT/TEMP U.S. BASIC PAY
DIFFERENTIAL PAY

OTHER AID/W FUNDED 0.C. 11
OTHER MISSION FUNDED O.C 11
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AXD/W FUNDED €.C. 12
OTHER MISSION FUNDED 0.C.12

POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE ~ TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH

BASIC PAY

OVERTIME, HOLIDAY PAY
ALL OTHER CODE 11 - FN
ALL OTHER CODE 17 - FN
BENEKITS FORMER FN PERS.

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COSTS

HOUSING

RENT

UTILITIES

RENOVATICON AND MAINT.
QUARTERS ALLOWANCE
PURCHASES EES. FURN/EQUIP.
TRANS./FREIGHT -~ CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

FUNCTION
CODE___

U100

17101
w0z
uio3
U104
Ulos
“UL106
U107
U108
Ulo9
uilo
Ulll
uilz
vll3
Uils
Uxvis
Ulleé
ull?

uzoo

U201
uz02
uz203
U204
uzos

U3ioo

uiel
u307?
ul3g3
u3oa
U305

U400

U401
U402
Uaa3
U&04
U405
U406
U407
U408
U409

—69~
_yﬁAID/Uniti

OBJECT DOLLAR TRUST TOTAL
CLASS FUNDED _FUNDED BUDGET UNITS
1,719.4 - 1,719.4 XYXXX
110 1,206,0 - 1,206.0 7 25,25
112 19.0 - 19.0 1.2
116 142.0 - 142.,0 XXXXX
119 15-0 —— 15.0 XXIXXIX
119 - - - XXXXX
126 64,2 - 64,2 14.0
120 85.0 - 85,0 XXXXX
128 40.0 - 40,0 XXXXX
129 35.3 o 34.3 XXXXX
129 ,_“;mﬁLi. s 8.9 XXIXXX
212 7.0 - 700 1.0
22 L 2 - N 7.0
212 5.0 - 5.0 T 6.0
22 3.0° - 3.0 £.0
215 5.0 - 5.0 10,0
215 37.0 - 32.0 40.0
215 15.0 - 15.0 18.0
58600 —— 586-0 XXXIX
115 5.0 -- 5.0 .5
119 42.0 = 42,0 XX XXX
129 46:9“ —— 46,0 XXxXXY
13 - = - XXXIX
2300 - 253.0  xxxxx
258 . el
113 _ L2380 - 2384 48
255 T B - - XXXXX
113 12,6 - 4.6 2.0
255 - - - XXXTX
473.9 - 473.9 TXXXX
235 293.5 = 293.5 29.5
235 ?g 8 - 67.0 XXxTX
259 o Rt 18.0 XXXXX
127 _ 6.5 -~ 6,5 .8
31 __ 53.7 == . __ 3.7 xxxxx
22 I - 5.0 xxxxx
254 7%:3‘ L 26.0 XXXXX
254 1.0 I 1.0 XXXXX
252 3.0 - 3.0 XXXXX




TABLE ViIl  FY 1984
_ -70-
ORGANIZATION USAID/Haiti
FUNCTION  OBJECT DOLLAR TRUST TOTAL
EXPENSE CATEGORY __CODE __ CLASS _FUNDED_  _FUNDED BUDGET UNTTS
_ ) _ .
OFFICE OPERATIONS U500 _Lo7sa 1,575.4 .
. - 111.0
RENT Uso1 234 111.9 N
UTILITIES Usoz 234 _ . 8l.% 8I.6 exrx
BUILDING MAINT./RENOV. Uso3 259 T 7.1 xxxxx
OFFICE FURN./EQUIP. US04 310 __ Mo e 203.0 yrxxx
VEHICLES Usos 312 51,0 — ST.0 Sixex
OTHER EQUIPMENT Us06 319 52,0 22,0 xxyxx
TRANSPORTATION/FREIGHT uso7 22 31.0 - I xxxx
COMMUNICATIONS Usos 230 69,5 - 690 Yxxxx
SECURITY GUARD SERVICES uso09 254 - -- _— XXXXX
PRINTING Us10 24 48,5 ~c 58.3 xxxxx
RIG/II OPERATIONAL TRAVEL Us1l 210 — -= - ~-
SITE VISITS U512 210 14,0  -- 14.0 150
INFORMATION MEETINGS usi3 210 22 - 2.2 4.0
TRAINING ATTENDANCE US14 210 3.0 == 31.0 20.0
CONFERENCE ATTENDANCE Us1s 210 __18.4 - 18,2 15.0
OTHER OPERATIONAL TRAVEL Us16 210 38.0 == 53.5 30.0
SUPPLIES AND MATERIALS usi17 26 141.4 - TAT.% Syxxx
FAAS Us18 257 58,0 - 580 Sxxxx
CONSULTING SVCS - CONT, Us19 259 - - - XXXXX
MGT./PROF. SVCS. — CONT. uszo 259 100,00 - 100.0  yxzxx
SPEC. STUDIES/ANALYSES CONT. U521 259 - - ~ XxXXX
ALL OTHER CODE 25 us?22 259 52Z.3 == 522:3  xxxxx
7. — 4,607.5
TOTAL O.E. BUDGET 4,607.5 _ ’ XXXXX
59.3 — 1,559.3
RECONCILIATION L,55 _ ’ XXXXX
3,048.2 — 3,048,2
OPERATING ALLOWANCE REQUEST XXXXX
L4
OTHER INFORMATION:
Dollar requirement for local currency costs 1,486,1
Exchange rate used (as of May 1, 1983) 5 Gds to Ussl
. 12,0%
Estimaeted Wage Increases - FY 1983 to FY 1984
Estimated Price Increases -~ FY 1983 to FY 19384 10.0%




. TALL
- O7GANIZATION

. FUNCTION
EXPENSE CATEGORY _ CODE
U.S. DIRECT HIRE 0100
U.S. CITIZENS BASIC PAY U101
PT/TEMP U.S. BASIC PAY U102
DIFFERENTIAL PAY U103
OTHER AID/W FUNDED 0.C. 11 U104
OTHER MISSION FUNDED 0.C 11 U105
EDUCATION ALLOWANCES U104
RETIREMENT - U.S. U107
LIVING ALLOWANCES U108
OTHER AID/W FUNDED O0.C. 12 U109
OTHER MISSION FUNDED 0.C.12 U:1l0
POST ASSIGNMENT — TRAVEL Uill
POST ASSIGNMENT -~ FREIGHT Uilz
HOME LEAVE - TRAVEL U113
HOME LEAVE - FREIGHT Ulla
EDUCATION TRAVEL U1l1s
R AND R TRAVEL U114
ALL OTHER CODE 215 TKAVEL U117
FOREIGN NATIONAL DH U200
BASIC PAY U201
OVERTIME, HOLIDAY PAY U202
ALL OTHER CODE 11 - FN Uz03
ALL OTHER CODE 12 — FN U204
BENEFITS FORMER FN PERS. U205
CONTRACT PERSONNEL U300
PASA TECHNICIANS U3ol
U.S. PSC -~ SALARY/BENEFITS {302
ALL OTHER U.S. PSC COSTS Uu3io3
F.N. PSC - SALARY/BENEFITS U304
ALL OTHER F.N. PSC COSTS u30s
HOUSTNG U400
RENT 401
UTILITIES U407
RENOQVATICN AND MAINT. U403
QUARTERS ALLOWANCE V604
PURCHASES RES. FURN/EQUIP. 1605
TRANS . /FREIGHT - CODE 311 Uy 06
SECURITY GUARD SERVICES U407
OFFICIAL RESIDENCE ALLOW. U408
U409

REPRESENTATION ALLOWANCE

VLl - FY 1985
_7]_.._
USAID/Haiti
QRJECT DOLTAR THRUST TOTAL
CLASS _ FUNDED _ FUNDED_ BUDGET _ UNITS
(1, 74304 - 1,743.4  xxxazx
rd
110 L1810 - .1,181.0 25.0
112 20,0 - 20.0 1.2
116 139.0 - 139.0 XXXXX
119 17.0 = 17.0 XXALXX
119 - - - XEXIX
126 __80.6 T 80.6 119.0
120 “'90.0 - - 90_,_0___ XxxXX
128 40,0 - 40,0 xxxxx
129 _34.3 0 - 34,3 xxxxx
129 ____775‘-5# - _ 5.5 XXXXX
212 __13.0_ T - 13,0 _13.¢C
22 _67.0 - 67.0 _i3.0
212 13.0 - 13.0 _16.0
22 10.0. - .~ . 100 _i6.0
715 6.0 _— 6.0 . 10.0
715 9,00 -
215 180 - T80 180
_ 681.0 - . _681.0  xxxxx
114 _275.0 T 575.0 39.9.
115 6.0 - 6.0 0.5
119 __48.0 - 48,0 XXXXX
126 2.0 e 52.0 XX XXX
13 - - - XAXIX
J173.2 - _173.2 XXXXX
L 4
258 T = = .
113 _157.1. o 157.1 _ 4.0
255 _— T - .= EXxXX
113 161 e 6,1 o
255 - - . _. .= xxxzx
504.6 - . .504.6 XXX
235 318.2 - .318.2 31.0._
235 82.0 - 82.0 XXX1X
259 . 18.0 - - 18.0 XXX7X
127 - - - -
311 __51.6 - 51.6 XXXIX
20 4.6 - 4.6 XXXTX
LY 26.0 - 26.0 XXXXX
25y 1.?:_"_‘ = .2 XXXIX
252 3.6 o _.3.0 _ xxzxxx



TABLE VIII - FY 1685

] OKGANIZATION _ USAID/Haiti

FUNCTION OBJECT

EXPENSE CATEGORY .__C_QD.E,._ Q‘I_,i\_g_g__
OFFICE OPERATIONS us00

RENT Usol 734
UTILITIES Us02 234
BUILDING MAINT./RENOQV. Us03 259
OFFICE FURN./EQUIP. Uso4 310
VEHICLES Us05 312
OTHER EQUIPMENT Usoé 319
TRANSPORTATION/FREIGHT Uso7 22

COMHMUNICATIONS UsSG8 /30
SECUKITY GUARD SERVICKS us09 254
PRINTING Us10 24

RIG/II OPERATIONAL TRAVEL Us11 210
SITE VISITS Us12 210
INFORMATION MEETINGS - us13 210
TRAINING ATTENDANCE Usis4 210
CONFERENCE ATTENDANCE Us1s 210
OTHER OPERATIONAL TRAVEL Uslé 210
SUPPLIES AND MATERIALS Us17 26

FAAS _ Usis 257
CONSULTING SVCS - CONT. Us19 259
MGT./PROF. SVCS. — CONT. uszo 259
SPEC. STUDIES/ANALYSES CONT. US?1 259
ALL OTHER CODE 25 Usz2 259

TOTAL O.E. BUDGET
RECONCILIATION
OPERATING ALLOWANCE REQUEST
L
OTHER INFORMATION:
Dollar requirement for local curcency costs

Exchange rate used (as of May 1, 1983)

Estimated Wage Increases - FY 1984 to FY 1985
Estimated Price Increesses — FY 1984 to FY 1985

DOLLAR

_FUNDED

1,363.5

113.0

91.8

7.1
31.9
48,0
e 234D
26,0

69.5
' &8}}4

. 1.0
2.2

572.2
4,465.7

}FShl'?,

2,924,4

5 gds. to US $1

-72-

TOTAL
BUDGET _

1,363.5

113.0
o o9rvE-

2,924.4

1,541.3
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TABLE VIII NARRATIVE
MANAGIMENT IMPROVEMENTS

Section A

A. TImprove Office Space

USAID is located in three separate buildings somewhat removed from
each other and situated in an undesirable area in which our personnel are
exposed to raw sewage and other health hazards. We anticipate that our search
for a new office site will be accomplished by the end of FY 1983 and our goal
is to commence necessary work to develop and construct at the site during FY
1984 so that we can move into the new quarters by early FY 1985. In addition
to more efficient operations, the consolidated office should provide various
savings such as cutting out the need for inter-office transport and wasted
man-hours spent travelliog between the two bulldings.

B. Consolidated Telephone System

At present we hae two separate telephone systems in each of our two
office buildings. Iu one building the system is rented from the local
telephone company, in the other building the system is a U.S. Govermment owned
system received in 1¢76 as surplus property. The latter system is not working
properly. As an interim measure pending the establishment of a new USAID
Office Building, we have requested the local telephone company to provide a
single system to service both office buildings. This system, which will be
installed immediately, will improve our interunal and external commmications.
It is believed that the increased rental cost will be offset by elimination of
maintenance costs on the U.S. Govermment-owned system. A further saving will
be achieved by eliminating the need for two separate reception stations.

C. Paperwork Improvements

We are pursuing efforts to modernlize our office equipment. We plan
to phase-in the use o electronic typewriters to replace electric typewriters.
We will procure eight electronic typewriters each year so that by FY 1985, we
will have in place sixteen electronic typewriters, serving each of our
secretarial work stations.

D. Govermment-leased Houslng Program

Our progran for conversion from Living Quarters Allowance (LQA) to
U.S. Govermment-leased housing, begun last year, is now practically
completed. Already the following benefits are noted:

. Less time personnel must spend in temporary quarters.

. Less time employees must spend searching for housing.

. Less wear-and-tear on USAID furniture moving in and out of LQA leased
houses.

. Savirngs on transport and labor costs.



~74

E. Refrigeration Equipment Maintenance

USAID has some 40 refrigerators, 30 freezers and 165 air conditioner
units in use. Maintenarnce of these appliances in past years has cost about
$6,000 in labor costs. In the past year, we have hired a refrigeration
specialist at a salary at about 2/3 this amount. In addition to the resultant

savings we have the benefits of improved preventive maintenamnce and more
responsive service.



Section B

U-100

U-200

-75-

FY 85 ABS
TABLE VIII
(OPERATING EXPENSE NARRATIVE
For Fiscal Year 1984

Justification for funding changes in excess of 10%.

U.S. Direct Hire:

NOT APPLICABLE

F.N. Nirect Hire:

a)

b\

Fstimated increase from $505.4 to $586.0, an increase
of 15.9%.

Although work-year units decrease from 43.0 to 39.9,
our estimated budget reflects an increase represented
as follows: 1) an in-grade for each employee; 2)
prowotions for 5 emplayees; and 3) an anticipated
cost-of-living increase of 127%.

Contract Persornel:

a)'

b)

c)

Although the mission has an Fconomist position in its
staffing patternm, the mission has been unable to fill
this position due to work-year ceiling restraints. In
July of 1982, the mission contracted with Dr. James
Valker to f£ill the position of Mission Economist,
fully funding the first year with FY 82 funds. Dr.
Weiker's contract is being extended in July 1983 for
art additional year with four months funding from FY 83
funds and the remalning 8 mouths from FY ﬁ funds.
Upon completion of Walker contract, the mission plans
a new contract for this position with another
contractor beginning in July 1984 (unless mission
ceiling is raised) and has budgeted to fully-fund the
new contract for full year at appraximately $100,000
for FY 84.

Therefore, the mission will require approximately
$170,000 in FY 8 to fund 1.7 work<years for the
Ecopomist position.

Two U.S. employees and two F.N. employees who were
hired under the GS0 Contract will be converted to PSCs
begloning in FY & at a cost of $40,000.

Mission will extend the contract of a PSC working on
our P.L. 480 program at a cost of $20,000.
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U-400 Housing:
NOT APPLICARLE
U-500 Office Operations:

a) Fstimated ircrease from $894.1 t> $1,593.4, an
increase of 77%.

b) There are three line-items which reflect approximately
$450,000 of the increase for this block: :

U-522 (All other Code 25)
SSLON WL y-funding the GSO Contract.

Contract costs for FY 83 had been partially forward-
funded with FY 82 funding; therefore, only $320,000 of
FY 83 funds were required. For FY &, approximately
$500,000 will be required representing $180,000 more
than required in FY 83.

U-520 (Mgmt/Prof. Services-Contracts)

The Mission hopes to receive 63tx certification for
construction of a new office building during FY 8
which will require funding of A. & E. costs at about
8% of construction cost. Thie will require $100,000.

U-504 (Office Furniture and FEquipment)

Mission procurec 2 IBM personal computers during

FY 83. Mission plans to expand ADP capabilities
during FY 84 through procurenent of 3 additional IBM
PCs (cost $30,000) and/or one OIS -140 Word Processor
(cost $140,000)*,

¢) Other line-items which reflect significant increases
in this block are as follows:

U-501 (Rent)

One of our office buildings rent will increase by
$7,300 in accordance with existing lease.

U-502 (Utilitieg)
Anticipated electricity rate “ncrease of approximately
137% in FY & and modest increase in consumption.

U-505 (Vehicles)

Mission was able to replace only 1 vehicle during FY
83 due to budget constraints--Mission's procurement
plan is to replace 4 vehicles as we contimue to
standardize on a fleet of Jeep wehicles.

* See AP Systems MNarrative
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UU-506 (Other Equipment)

Mission must procure four new generators for
residences of employees, and cight hand radios and
eight mobile radios as part of increased security
weasures. Mission currently has no back-up radios for
use when existing inventory of radios are down and
being repaired.

U-507 Transport/Freight)
keflects increase resulting from procurement plammed
under U-504, U-505, & U-506.

U-508 (Communications)

New telephone system being installed in July of 1983
will result in increased monthly system rental charges.
Also reflected is a full year of current system rental
charges which had not previously been billed to this
office until mid 1983.

U-510 (Printing)

As Mission's program expands, photo copying
requirements are increasing rapidly. Cost of Xerox
contract is expected to lncrease by $10,000 for FY 8
to $38,000 total.

U-517 (Supplies & Materials)

Procurement of automotive, garage, and office supplies
were held to minimum during FY 83 due to budget
coustraints; therefore, stocks ave low and these items
will be ordered as well as nommal procurement require-
meats. Also, Migsion will begiu to experience full
impact of AP activities and supplies required for
operation of our WANG and computer units.

These items represent an increase of about $25,000;
the remaining increase represents a 107 inflation
factor as most of these items are locally procured.
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FY 85 ABS
TABLE VIIT
OPERATING EXPENSE NARRATIVE
For Fiscal Year 198

Section C Trust Funds

Mission currently has no Trust Fund Arrangements and there are no
prospects for negotiating any new Trust Fund Arrangerwents during FY 8.



Section B
U-100

U-200

U-300

U-400

FY 85 ABS
TABLE VIIT
OPERATING EXPENSE NARRATIVE
For Fiscal Year 1985

Justification for funding changes in excess of 10%.

y_:S. Cirect Hire:

NOT APPLICABLE

F.N. Direct hire:

Estimated budget reflects lncrease represented by an
in-grede for each employee and an anticipated
cost-of~living increase of 127.

Contract Pers onnel:

NOT APPLICABLE

Housirg:
NOT APPLICABLE

Office Operations:

NOT APPLICABLE

-79~-
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FY 85 ABS
TABLE VIII
(PERATING EXPENSE NARRATIVE
For Fiscal Year 1985

Section C Trust Funds

Mission currently has no Trust Fund Arrangements and there are no
prospects for negotiating any new Trust Fund Arrangements during FY 85.



TABLE VIJi<
OBLIGATIONS QF A£1: Yy 4S

($000)
--------------- Fiscel Year
(WANG OIS 140) 1983 1984
A. Capital Investments _
1. Purchase of ADP Equ1pment 100
2. Purchase of Software 5
Subtotal
B. Pecsonnel
1. Compensation, Benefits, Travel 20 2/

2. Workyears
Subtotal

C. Equipment Rental and Other
Operating Costs
1. ADP Equipment (ADPE) Rentals 5
2. Supplies and Leased Software

Subtotal

D. Commercial Services
1. ADP Service Bureau
2. Systems Analysis and
Programming
3. ADPE Maintenance (If 5
separate from item €.1.)

Subtotal

E. Yotul Obligations (A-D) 135

F. Interagency Services
1. Payments
2. Offsetting Collections

Subtotal

G. Grand Total (E+F) 135

Amount included in Mission allowance
tor existing systems

Amount included in Mission allowance
for new/expanded systems

20

55

55

l/six additional terminals for OIS 140. Assumes consolidation of Mission offices in

a single building by FY 85,

g-/TDY assistance for training and systems development.

11(ABS) - 4/83



A. Capital Investments
1, Purchase of ADP Equipment
2. Purchase of Software

Subtotal

B. Personnel

TABIY Vi1il(a)
OBLIGATIONRS O ADP SYSTEMS

{$000)

1. Compensation, Benefits, Travel

2, Workyears
Subtotal

C. Equipment Rental and Other
Operating Costs

1. ADP Equipment (ADPE) Rentals
2. Supplies and Leased Software

Subtotal

D. Commercial Services
1. ADP Service Bureau
2. Systems Analysis and
Programming
3. ADPE Maintenance (If
separate from item C.1.)

Subtotal

E. Total Obligetions (A-D)

F. Interapency Services
1. Payments
2. Offsetting Collections
Subtotal

G. Grand Total (E+F)

Amount included in Mission allowance

for existing systems

Amount included in Mission allowance

for new/expanded systems

Y/Bxpected delivery in June 1983.

2.0

1.5

20.0

1984

2.0

1.5

20.0

= S ——

[3

11(ABSY - 4/83



TABLE VIII(b)
OBLIGATIONS FOR WP SYOT:. ©

($000) 83~
—————————————— Fiscal Year--—-———w-—-
(WANG 5 WORD PROCESSOR) 1983 1984 1985
A. Capital Investments in W/P
Equipment
B. W/P Equipment Rental 2 2
and Supplies
c. Other W/P Costs 2 2

Total

Amount included in Mission allowance
for existing systems

Amount included in Mission allowance
for new/expanded systems

12(ABS) - 4/83
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NARRATIVE (Ol ALXUTSI VIO .fu 'u Usil LLI‘ AUTQHATIC BATA PEOCESSLIG (ADR)
ALL WO PLOCESS I () U UTPNE “?;Lol”fl(uj Al SYSTRIS

Tonr=Pargre Plannity:.

USeIl/laiti's lowg-range plans for avtanation anticipate oventual
installation of an integrated vord cua data processing oetvorl in widel
all lwy professional und =fu etarial %Lcli; are eguippod Vit a
1.1u1t1.-purposc teminal or "bori-processor's Such: 2 systen would seet all
the iliggion's wow! processing needs, would pemiit bmedlute inter-olfice
corrunications, and i _'_o[;, would sive the user cccess to a variety
ol soft-yure utilitics Lov oo preparation oL projoct status reports, for
data analysis, vudoet preparation, amd other uses.

the ley advaotage ol sweic a Msoared' systan would be that each user would
five on-line access to a contwon data pool contaiving: finencial aind
econanic statistics, project status hsomation, fnfonwtion on
cotitractors, and other data usciul in tice day=to=day operations ol the
‘lilssion.  foreover, docuents | propaie « in one olfice cou la e
electronically routed to other oliices for clearance, and priuted only
when required for final signature. This latter feature alone would
result In significant savings in stalf time and processing costs.

Present Mission Requiraments.

At present, USAIL/Haiti has three Wzmb Systcm 5 wvord processors wiiich are
beiyg used to meet both word processing and some data processing

1o ({Lu_L cnents . A1 port_cm i f,.\c- FY 8% ARG,  USAl/initi is usivg thie
cocision processing and natipa., functions ol tue Systom 5 Lo process
nrvay data, and to cutacte ity joint project implorentation planning
and monitoring syston JPT . The JPIP systen maintadns detailed project
nplonentation status indomation on toe Hission's entire portiolio of
aooul thirty cight projoets ol sub=projoctsa. This cyetom alone requires
goarly Vour mecalples ol ctorng s Wik these special application:
conpetdigg with cormad worda processiog doan mu-l_, Lhe parenent syslau
constiuing rather then Locilitates Glssion worl processlog.

In ovder to alleviate this serious bottlenecl:, the dssion plans to tale
hmediate actlon to purchcse @ Vang GIS 10 wich P/ to neet its present
requirenents and to provi.oe for Juture expansion needed for the
levelopnent of ner ngnopanent infomiation systons already in advanced
stazes of planuing: ._,/

e lids ‘ion nas vudpeted for tuis purpose in the 1Y o0 JLS, amd is
reaffinidng tiwl request o tids sulnission.

1/ e lilssion has undlertaiwn o St.t;'?y oi" the feasibtility of inteor: ating
JoiP wiich parallel projoct ,‘)"H'MH;’ Dot and l.nn,.u,\..u;u sysloms ol
the Gl Thig will involve creation of o saoved Sangeoment nfomation
Uystar usitg the sura! Jeato belivery Systonn prolocn co o prototype.

Ve starty o currently Teln rovioved by an interaeoa e gorliayr croup

caposat ol representobives of the lodstry o Pl o

Lic denith,

P T A o
sl LOAT)N



- Copatviable, shvon ol e

Caslition Lo plaaiig

RN SIS TR R+
) ‘

Castor,y ddw isnion cee s ran cc ol spaeeial reosioouantn Tos et

;{}.'\ lohony ivehs vl cot fee el wrth mloromcong it oine s on o
I st O LG o Uoesn Lndddinto needs, Sheescoagion coors o ackion o
Powvenixer 1002 to paciass too TLYPCGs. Lelivery of tlds couipoent is sow

exmecto In June UL

In keepivyg wiith fAgemcy policy, these micro-computers will be used for
discrete tasks including economic and statistical analysis for planring,
project development and evaluation, and for staad-alone applications such:
as foreisn national payroly, property coutrol, iwnogenent of PLASD Titles
I arxi 11, and trackin; of PV0O awi otier donor activities.

Some of these activitics wouli be wore appropriate lor operation on a
shared system suweh as tihw vay, Ols, but the MHission, as in the past, must
worl: with the equipuent wilch 1s available,

socatse of the laipe tuaber ol presently arviculates. couands, and the
physical secparation of liissicon olilces, we anticipate tiw mmediate need
for at least two additionar micro—computers. ‘fhese are also included in
our reguest sor IY G,

Spocloicatious ad Cona bourabion ol Beguestod Fogulpoent.

Vith recent advances lo teciwwology, such as (/i1 for che Varg OIS, data
processing and word processiiy are no longer discrete cousiderations in
planning ror Hission autawition. The following configuration of
hardware/software, requested for delivery in FY &4, is considered by
USAIL/baiti to be an appropriate uix of micro—computer technolory and
mird-canputer, sharcd-systen teciwology adequate to meet present needs
for both data and word processing, as well as tuture needs for

gpansion.  This configuravior takes into account tiwe fact that the
iission is at present paysically separated in two, non-contiguous
buildimgs, and assunes thnt au wdernsround, condult-protocted cable 1inlk,
roquired for inter-buiidin: comnnications, wvould not e feasible,
particulaerly in Hight of soans to consolidate Hiasion olilecs in the near
Luture,

As indicataed, USALL/fuiti prosently owns tiwec b«ayy Systan 5 word
processors. All tloee arc 5505-3 cdodel IIIs with toe 59410 dailsy wheel
printer. The lission also expoects June 1983 delivery on two LKY/PC
packages inclwding thwe Lolliovig:

~LE/PC with O BAa plus 250K Quadran soard, and two 320K
Lloppy disic drives;

-1% monocnirone and Conith 2ViE 12 monitors;

-Ipson (L0 T/ pricter with Craitrax;

~Uninterruptible pover supply; and

-Solftvare.

<
w

hese systaas will be sivwred by the Ofidces of the Aroctor, Progran,
Project Lovelopment, valusncion, iconomic Analysis, the Controller and

the Teehnical Obfices.
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The specifications andd disposition ol equipment ineluded in tids request,
but not yet ordered, ove a8 {ollows:

“Uanyy OIS/ 140-3 with (/i

=frcidvable Vorkstations AVS<G. (12)

~Daisy Vaeel Printers vith twin sheet fecders. ()
~180CPS latrix Printer. (1)

=Software

and
~wo additional 1Y/ PC systems as specilied abovoe.

The Waorg, OIS system will be installed in the wmein USADD building housing
the Offices of the Director, Progran, Project Development, Evaluation,
and lconomic Analysis, and the lechnical Offices for Ajriculture, Public
l'ealth and Fanily Plaonin, Private Fnterprise Developoent, and Private
Voluntary Dewelopuent. Upot delivery ol the Warg OIS, the present System
5 word processin: cquipnent wvill be transferred to the Luilding which
houses the Ixecutive OLfice, the Controller, and thie lingineering Office.
The two additional 1HYPCs will be shared Ly the [ive Technical Offices.
The tidssion expects all proposed systems to be operational in Y $4.

Alternative Configurations

In tiwe #ission's judgement, the above request would be an optimum
configuration for present autonation requiremnents anc cost-effective
expansion in the future. There are, of course, other alternatives wivich
wight be considered, such as:

a) to imcreasce the nuaber of WAIIG System 5 word processors as
preseutly conlipgured to meet word processing requirements, and to
increase the number of THPCs bhoyond those mentioned in this
submission. 'This option wight alse inelude up=grading ol the micros
throygsh addition of hard disk storage and camumlentions capabllity.

L) to acquire a VANG Systorm 25 or 30 distributed word processor with
printers, plus the ILi/PCs for stand-alone data processing.

¢) to investigate the possibility of installing linkwed WANG personal
camputers and additional word processing capability, or

d) to acquire a WALG VS computer.

Estimated budgets for the preferred options arce contained in Tables VIIX
a. and L. below.

-86-
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SKILL POSITION TITLE WORKYEARS
CODE FY 83 FY 84 FY 85 FY 86
011 Mission Director 1.0 1.0 1.0 1.0
012 Deputy Director 1.0 1.0 1.0 1.0
050 Secretary 1.0 1.0 1.0 1.0
031 Assoc. Director 0.75 1.0 1.0 1.0
031 Executive Officer 1.0 1.0 1.0 1.0
060 General Services Off. 0.75 0.75 1.0 1.0
050 Secretary 0.8 0.8 0.8 0.8
043 Controller 1.0 1.0 1.0 1.0
042 Budget/Acctg. Off. 0.5 1.0 1.0 1.0
041 Acct./Finl.Analyst 1.0 1.0 1.0 1.0
021 Program Economist 0 0.5 1.0 1.0
071 Administrative Aide .4 0.4 0.4 0.4
020 Project Devl. Off. 0.75 1.0 1.0 1.0
023 Asst. Prog. Off. 0.75 0.75 1.0 1.0
023 Asst. Prog. Off. 1.0 1.0 1.0 1.0
020 Asst. Proj. Dvl. Off. 1.0 1.0 1.0 1.0
502 Health Dvl. Off. 1.0 1.0 1.0 1.0
550 Population Off, 0.25 1.0 1.0 1.0
502 Public Health Adv. 1.0 1.0 1.0 1.0
551 Gen. Eng. Off. 1.0 1.0 1.0 1.0
551 Gen. Eng. Adv. 1.0 1.0 1.0 1.0
551 Gen, Eng. Adv. 0.5 1.0 1.0 1.0
124 Gen. Dvl. Off. 1.0 1.0 1.0 1.0
121 Project Manager 1.0 1.0 1.0 1.0
202 Trade Dvl. Off. 1.0 0.75 1.0 1.0
202 Asst. Trade Dvi. Off. 0 0.25 1.0 1.0
103 Agricultural Dvl, Off. 0.75 6.75 1.0 1.0
122 Rural Dvl. Off. 0.25 1.0 1.0 1.0
100 Project Mgr. Agri. 0.75 (0] 0 0
103 Asst. Agr. Dvl. Off. 1.0 1.0 1.0 1.0
931 Contract Sves. Off. .75 1.0 1.0 1.0
Total Full-Time 22,75 25.75 28,0 28,0
Less Lapse 2.35 5.0 5.0
_Total _ ___22.75 __ 23.0_ . " 23.0 23.0
Total Part-Time 1.2 1.2 1.2 1.2
940 IDI (Project Dwl.) 0.75 1.0 0.25 1.0
502 IDT (Hlth/POP/Nutr.) 0 0.25 1.0 0.25
101 IDI (Ag. Econ.) 0.25 1.0 0.75 0.75
Total IDI 1.00 2.25 2.00 2.00

13(ABS) - 4/83



SKILL
CODE

020
070
020
050
020
020
024
070
024
020
G50
050
050
70
050
250
250
250
250
050
040
040
040
040
040
040
040
070
030
030
072
930
930
G670
070
230
930
070

070
050

TABLE IX(b) - WORKFORCE REQUIREMENTS (F.N. DIRECT HIRE)

POSITION TITLE

Program Specialist
Clerk Steno
Program Speclalist
Secretary
Participant Trg. Spec.
Program Speclalist
Program Assistant
Clerk Steno
Program Assistant
Program Specialist
Secretary

Secretary
Secretary

Clerk Steno

Secretary

Engineer

Engineer (Architect)
Engineer

Engineer

Secretary

Accounting Technician
Accounting Technician
Accounts Maint. Clerk
Cashier

Voucher Examiner
Accounting Clerk
Payroll Clerk
Translator

Personnel Asst.
Personnel Clerk
Com/Rec. Supv.
Procurement Spec,
Procurement Asst.
General Services Asst.
Clerk (Customs)
Supply Supervisor
Supply Clerk
Chauffeur

Chauffeur

Secretary

Total Full~Time
Part~Time

WORKYEARS
FY 83 FY 84 FY 85 FY 86

1 1 1
1 1 1
1 L 1
1 L 1
1 1 1
1 1 1

1 1

HERHFPRERBREREREBOR R O e e b b e e i s s
o _

L e el e el e e e el e e ST T Y W g SR IS U SRR ST TP
O

FRPFPFHRPERHBERREFFERORRFE BB R R e e e 2 e b e s e
v

39.0

HFERRRERRRERRPREORRR R R R B e e e o
(Yo]

39.0
.9
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Developnent Coflcer, in IV 1oU4.  Uds position has leon establisued and is

under recruitment.

UsaIV/tiaiti is coguizant of the need for sounl econcuic analysis wideh ie
crucial to the suwccessiul accomplisiment ol our programs. Ve are presently
staffed for this function by an lconamist under Personal Services Contract.
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as indicated in Table T .
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22 autlorized in STALL 105140, plus the addition o 1, to cower the Pegional

Contract OLficer, per STALY 140305,
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P.L. 480 NARRATIVE

USAID/Haiti's medium and lorg-term development strategy for the use of
PL 480 program resources is provided in both the CDSS and the CDSS Supplement.
Title I and Title II will contimue to be major components of USAID/Haiti's
developmental and humanitarian programs through FY 83. In FY 8 and FY 85,
the Mission proposes to replace the Title I program with a Title III progrem
and to continue the Title II program.

In FY 83, $11 million worth of wheat and soybean oil will be imported
under Title I. It is proposed (as a middle option) that $15 million of wheat
be imported under Title III in FY 84 and $18 million in By 85. This is
marginally different from the middle option proposed in the Title III PID but
this represents results of the PID review and subsequent, recent conversations
with AID/W. In FY 83, Title II is providing $6.9 million worth of blended
foods to 606 thousand recipients. In FY 84 $6.9 million is plammed for 613
thousand recipients, and in FY 85, $7.8 million is programmed for 620.6
thousand recipients.

TITLE I/ I1I

The IMF fiscal austerity program necessitated by the continuing fiscal
crisis beginning in 1980-81 had a severe impact on Haiti's development
budget. Title I has helped to alleviate some of that strain throughout FY 83
by continuing to provide counterpart funds to support a total of forty-two
ATD, intermationally, and bilaterally~funded projects which are essential to
Haiti's development of the agriculture, health and roads sectors (see FY 85
CDSS Supplemental, p.8). 78% of the local currency generations provide
counterpart funds to AID projects. The projects include activities such as
family planning, malaria control, animal health, food production, and road
malatenance. Appraximately 647 of the local currency supports agricultural
projects, 287 supports health and population plamning, with the balamce
earmarked for other rural development activities.

USAID/Haiti is proposing a Title III progream to replace the present Title
I. The review of the Title III PID in Washington resolved the "additionality"
question raised in the PID; therefore, while Title IIT would provide
counterpart funds to those projects presently supported by Title I, it would
have the following additional advantages: 1) foreign exchange relief made
necessary because of the deteriorating balarce of payments situation, 2)
leverage provided by the possibility of loan forgiveness to emcourage policy
reforms in the agricultural, roads, and health sectors, and 3) long rarnge
planning capacity by GOH and project management made possible by multiyear
commi tment: .

In preYarirg the Title I1I Project Paper, USAID/Heiti is engaging in
several policy studies to determine the appropriate agricultural policies to
raise rural incomes and encourage export crop expansion to relieve the foreign
exchange problems. These studies are described in detail in the Title III PID
as well as in the CDSS for FY 1985 (Supplement to FY 198 CDSS).
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USAID/Haiti is continuing with its efforts to have Title I be more
effectively mansged and monitored. Assistance is provided through self-help
measures in the FY 83 agreement. The Title III program will have (as
explained in the Title IIL PID) an Executive Committee composed of various
ministers which have managerial oversight of the project.

The food and agricultural situation (as described in detail in the Title
III PID) is characterized by rising food prices, increasing wheat imports and
decreasing ability to pay for the imports. Wheat flour consumption has risen
by 1307 in the past ten years. At the same time, consumer prices for the
major staple have risen more than 300%. Both these factors indicate
increasing pressure on food supplies. The wheat imports proposed under Title
111 for FY 1984~FY 1986 will alleviate some of this pressure. Title III
levels indicated in table 1 for the perlod FY 1987-FY 1989 reflect an annual-
adjustment for inflation of about 10% in order to maintain the real level of
resource flows under this program at the established FY 1986 level of $20
million.

The port facilities, transportation system and storage facilities are
sufficient to handle the proposed imports. Detalls on location of facilities
and storage capacity are provided in the Title III PID.

Production Disincentiwves

Concessionary wheat imports would appear to have no serious negative
impact on domestic production. The domestic retail price of flour is fixed
(slightly above what would be a free market price) and therefore concessional
imports can not have a negative impact on prices. Second, there is no wheat
grown in Haiti. There would have to be a commodity which is a relatively
close substitute for wheat in order for there to be a significant negative
impact on production imcentives. It is unlikely that aay commodities are
closely substitutable bacause bread, being a convenience food, has a very
special role to play. Third, wheat imports are clearly not cawing a
reduction in prices of other grains. The prices of all gralns are increasing
rapidly.

TITLE 1T

The Title II program in Haiti is both humanitarian and developmental in
nature. On the humanitarian side, it continues to play a vital role in
USAID/Haiti's lomg-term strategy for reducing malnutrition in the Western
Hemisphere's poorest country. It has been stated in the CDSS (p. 52) that a
continuing program for providing supplementary food to Haiti's severely
malonourished population is a necessary part of any nutrition strategy, and the
Title II program has been serving thls purpose for many years. It will become
an even more important means for rehabilitating the malnourished over the next
few years as other food resources contlnue to decrease (CDSS, p. 52).

At the same time, Title II food commodities constitute valuable resources
for stimulating the general development process. The MCH and pre-school
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feeding programs have not only helped rehabilitate the moderately and severely
malnourished, but have strengthened GOH and private efforts to provide
expanded maternal child health services, health and nutrition education,
mutritional surveillance and, in some cases, self-help ideas for rural
families, including the planting of more nutritious crops in family gardens.
The School Feeding program has helped improve the nutritional status of
participating primary school children. In addition, it has improved school
attendance, made participants more alert in class and better able to learm,
and has encouraged students to remain in school longer. The Food-for-Work
progran has stimulated the construction and maintenance of an infrastructure
of roads, irrigation systems, latrines, community buildings, wharfs, etc. that
have facilitated the development process. It has helped unskilled laborers
acquire basic skills, and has provided employment in rural areas, where jobs
are scarce at best and nearly impossible for the unskilled and landless to
find when the planting and harvest seasons are over. All three programs
contribute to making their beneficiaries more productive citizens by improving
their nutritional status and general health, and by helping them acquire the
schooling and skills they will need.

The program is implemented by four private voluntary agencies (CARE,
Catholic Relief Services, Church World Service and the Seventh Day Adventist
World Service). These agerciles are presently conducting internal reviews of
their respective programs, with the assistance of the USAID Mission's Title II
progran staff, in an effort to improve program management, control food stocks
wore effectively at all levels, and make staff members more efficient and
competent so that Title II cperations can be carried out in the most cost
effective way possible. Nevertheless, the agencies are becoming increasingly
strapped for funds as inflation causes certain program costs to rise, and as
budget cuts in the United States prevent the voluntary agencies' home offices
from supporting the Title II program as they have in the past. In addition,
GOH financial support for the program remains minimal and is unlikely to
increase appreciably by FY 85. The result is that the voluntary agencies will
continue to need AID's support in meeting the maintenarnce, personnel and
equipment costs of the Title II program, and in attempting to enhance the
program's nutritional and developmental impact.

The creation of the Title II office within the Mission's Office of Private
and Voluntary Development has already helped strengthen the Mission's capacity
to monitor the program. This office is working closely with the voluntary
agencies, the GOH's Division of Mutrition and the Ministry of Health to bring
about closer collaboration among these organizations in designing and
implementing an effective and coordinated nutrition progrem in Haiti. The
monitoring work will be further strengthened by the use of the Mission's IBM
personal computers to store Title II program statistics, such as commodity
losses and detailed information on feeding centers. This will permit the
Title 1T office to update program information regularly and improve their
monitoring capabilities. The Title II office will continue AID's policy of
promoting the use of Title II resources to support other development projects,
such as the Special Development Assistance projects, the Rural Health Delivery
System project and CARE's CINEC centers.
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Title II food and the voluntary agencies have played a vital role in
disaster recovery operations. The cammodities have provided food relief for
hurricane, drought and earthquake victims, and, since Haiti is one of the most
wulnerable countries in the Caribbean, an adequate reserve supply of food is
needed. We believe that the operating reserve should be raised to 15% so that
the agercies will be able to respond effectively and quickly to future
disaster situations as they did in the aftermath of Hurricane Allen in 1980
with a 257 reserve.

In FY 1985, the Title II program is expected to reach some 621,000
recipients with about 30.5 metric tons of commodities. Given the established
FY 1986 level of $8.4 million, annual increments thereafter of about 207 are
programmed to accommodate an estimated annual inflation rate of 107 and, at
the same time, permit a modest 10% per anmm increase in programming levels to
meet severe nutritional deficiencies extant in Haiti. The proposed lewvels are
needed to support our school feeding program, expand the network of private
and public health centers reaching the poor, and to maintain basic food stocks
for disaster relief.



£€g/y - (84V)81

~Q4—

¢ INZWHOD
50T BT [ 8TE0T o1 (798 ST [ 98 st L
6't0l 8T 6201 8T ﬁ.cm [ 1798 ST IB3YM
TIT 213FL
YoTus 3O
67201 8T [ 67207 8T 798 ST | 298 o 1t 1 Te0L
6L i 6°L Y Troday
6°70T 81 6'20T 8T ¥ 9¢g ST £°98 o1 £y L £°Zv L JEIUM
I °T31L
1 LI . (O N e, IR I L 1H $ W8 IR & A §
TRET Ad sIuomdTys FRETTEE L 4] »861 id syusmdTyg FUETEEPY: i) £H61 Ad syuaadTys Juatio 218y SITLIACHHOD
ojuy Liien ojuy K11B) ojup A1im)
C861 id pazodfoad o TTUTHReT A4 poyewpasy €861 A

TiTEH

297330/433unoy

(spuesnoyy uf afeuuol ‘sUCTITFH Uf mumMﬁonu

SINAWTdTObEE I11/1 A1L1T 08% "1°d

IX 318Vl

NOISSIWENS 112aNg IVONNY S86T Ad



TADLLE XTTT

PL_ 480 TITLE IT - ¥FY B%

Country: DIALTIL

Sponsor: CARE, CRS, CWS, SAWS

(A1l figures 1n thousands)

MCH

Commodities KGS
SF Bulgur . 1,104.0
SF Cornmeal 324.0
Cornmeal 970.0
NFDM 2,065.3
Vegoil 411.3
Total 4,874.6

SCHOCL FEEDING

SF Bulgur 5,484.0
Bulgur 2,321.0
SF Corpmeal 675.0
Cornmeal 6,326.0
NFDM 1,157.0
Vegoil 1,023.0

Total . 16,986.0

OTHER CHTLD FEEDING

SF Bulgur 195.0
SF Cornmeal 27.0
Cornmeal | 165.0
NFDM ' 216.0
Vegoil 34.2
Total 637.2

FOCD FOR WORK

SF Bulpur 3,319.0
Bulgur 994.0
SF Corrmeal 422.2
Cornmeal 866.0
KIDM 422.2
Vegoil : 383,1
Total 6,406-5

PRESCIOOT, FEEDING

S¥ Rulgur 76.0
Bulgur 432,0
Cornmeal 127.0
" NFDM . 675.0
Vegoll 238.0
Total 1.568-0

ALL CATEGORIES .
SF Bulgur 10,178.

0
Bulgur 3,747.0
S5F Cornmeal 1,448.2
Cornmeal 8,454.0
NFDM 4,535.5
Vepoil 2,089.6

Total 30,452.3

-g5-

Total Recipicnts: 7

Dollars

293.7

69.0
165.9
227.2
371.8

1,127.6

Total Recipients:éé

1,458.8
580.3
143.8

1,081.8
127.6.
924.7

4,317.0

Total Recipicents:

Tetal Recipients: 7

883.0
248.5
89.9
148.1
46.4
346.4

1,762.3

Total Recipients: 2

20.3
108.0
21.8
74.3
215.2

439.6

Total Recipients: 62
2,707.7
936.8
308.5
1,445.8
499,3

i,889.0

7,787.1

1.0

2.6

6.0

3.0

8.0

0.6
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FY 1985 ANNUAL BUDGET SUBMISSION

I. Country RAITI

TABLE XIII

PL 480 TITIE 1II

II. Sponsor's Name ARk

A, Maternal and Child Health.........

No. of Recipients
by Commodity
38,000

38,000

Total MCH

B

No. of Recipients
by Commodity

222,000
227,000
227,000

Total School Feeding

C. Other Child Feeding

No. of Recipients
by Commodity

5,000
5,000
3,000
53,000

Total Other Child Feeding

D. Food for Work .....
No. of Recipients
by Commodity

37,500
37,500

Total Food for Work

E. Other:

No. of Recipients
by Commodity

9.000
9,000
9,000
9,000

Total Pre-School Feeding

Total Recipients: 316,500

. School Feeding .....

Pre~School Feedlng.....

r
tessssssensTotal Recipients 38,000
{Thousands)

Name of Commodity KGS Dollars Y
SE-Bulgur 456 121.3
Cornmeal £84
NEDM 1,369 ‘}%%T%"

Vegnil 205 83,3
2,714 574.2 '
Chettasaneensn s et Total Recipilents 227,000
{Thousands)
Name of Commodity KGS Dollars
_SF_Bulgur 4,359 1,159.5
Corpmeal 4,359 745.4
Vegoll 581 525.2
9,299 2,430.1
Lesssisesianetacsasnuesse .Total Recipients 5,000
- {Thousands)

Hame of Commodity KGS Dollars
SF _Bulgur 156 39.9

——LCornmeal les _28.2
NFDM 186 _19.8
Vegoll 27 _246.4

522 112.3
hebavtsessiesnereseersaaaueTotal Recipients 37,500
(Thousands)

Name of Commodity KGS Dellars
SF Bulgur 2,475 658.4__
Vegoil 189 179.9

2,664 829.3
ceerarer e «««.Total Recipients __ 9.000

{Thousands)

Name of Commodity KGS Dollars
SF Bulgur 54 14.4 .
NFDM 216 23.8
Vegoll 16 14.5
394 71.2
Total Kgs.15,593 Total: 54,0171
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FY 1985 ANNUAL BUDGET SUBMISSION
TABLE XIII

PL 480 TITLE II

I. Country HAITI

11. Sponsor's Name Catholic Rellef Services

A. Maternal and Child Health.....................Total Recipilents

No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
Total MCR
B, Schoel Feeding ....... cettravssesscasanersae..Total Recipients 100,600
No. of Recipients {Thousands)
by Commodity _ Name of Commodity KGS Dollars
100,600 Bulgur 1,268 1.0
100,600 Cornmeal 1,177 201.3
. NEDM 905 99,9
100,600 Vegoil _ 226 C O 204.3
. Total School Feeding 3,576 822.5
C. Other Child Feeding...svevecenrans ceeannae ++..Total Reclpients
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollaxs
Total Other Child Feeding
D. TFood for Work ..... tiveesrnesasesrasneasssasa--Total Recipients_ 12,000
No., of Recipients {Thousands)}
by Commodity Name of Commeodity KGS Dollars
12,000 Bulgur 648 162.0
12,000 Cornmeal 648 110.8
12,000 Vegoil 86, 172.7
Total Food for Work 1,182 350.5
E. Other: Pre-Schcol Feeding.......... s ........Total Recipients 18,000
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
18,000 Bulgur _432 1080
_18,000 NFDM 532 475
16,000 . Yegoil 216 _195.3
Total Pre~Schocl Feeding 1,080 3508

Total Recipients: 130,600 Total Kgs.: 6,038 Total: 1,523.8



-g8-

FY 1985 ANNUAL BUDGET SUBMISSION
TABLE XIIT

PL 480 TITLE IT

I. Country HAITI

II. Sponsor's Name_(pIRCH WORID SERVICE

A, Maternal and Child Health......cvnervsnnannes +Tetal Reciplents 15,000
Ko. of Recipients (Thousands)
by Commodity Name of Commeodity KGS Dollars
15,000 SF _Rulgur 324
12,000 Corpmeal 286 8.9
15,000 Vegoil 81 73.2
15,000 NFDM 409 45.0
Total MCH 1,100 253.3
B, School Feeding .evvevesvesnns essrsvesasssreseaTotal Recipilents 65,000
No. of Recipients (Thousands}
by Commodity Name of Commodity KGS Dollars
65,000 —Cornmeal 290 135.1
05,000 Rulgur 1,053 _263.3
63,000 Vegail 135 o 122.0
. Total School Feeding 1,978 520.4
C. Other Child Feedimg...+s.eevvurvevennsasasassa.Total Recipients
Yo. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dellars
Total Other Child Feeding
D. Fﬁod for Work ......... et eresiaran ettt Total Recipients 8,000
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dallars
8,000 Cornmeal _218 __37.3
8,000 Bulgur 346 .. BA.5
8,000 Yegoll 43 - 38.9
Total Food for Work 607 162.7
E. Other: Pre-Scheol Feeding...vievrerervnrenasn Total Recipients 1,000
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
1.000 SF Bulgur 22 5.9
1,000 __Cornmeal 19 —_—3s3
1,000 . Vegail : 6 —_5.4
1.000 NERM. 27 3.0
Total Fre-School Teeding 74 17.6

Total Recipients: 89,000 Total Kgs: 3,759 Total: 954.0
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FY 1983 ANNUAL BUDGET SUBMISSION
TABLE XIII

PL 480 TITLE II

I. Country HAITI

II. Sponsor's Name SAWS

A, Maternal and Child Health............ss.......Total Recipients__]8, 000

No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
18,000 SF_Bulgur 324 8k, 2
18,000 SF Corameal 324 £9.0
18,000 NEDQM. _287.3 3L.6
18,000 Yegail _125.3 13.3
Total MCH ' 1,060.6 300,131
B. School Feeding ......ccaovceenensnrararssrees..Total Recipients _ 50,000
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
50,000 §F_Bulgur 1,125 299.3
50,000 SE_Cornmeal A75 143, 8
50,000 NFDM 252 217
50,000 Vegoil _ Al __73.2
Total School Feeding 2,132.0 544,0
€. Other Child Feeding......... ieresserssvnensssaTOtal Recipients 1.000
No. of Recipients . {Thousands}
by Commodity Name of Commodity KGS Dollars
1,000 SE_Bulgur 45 _12.8
— 1000 . — SF Corameal. 27 5.8
1,000 NFDM, 36 4.0
1,060 Vegeil 7.2 6.5
Total Other Child Feeding 115.2 28.3
D. Food for Work ...... tanaseersarsens cesseasnse.Total Recipients_ 15 500
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS Dollars
15,500 SE_Bulpur | _B4b.4 224.6
15,500 SF Cornmeal 422.2 __89.9
15,500 NFDM 422.2 __46.4
15,500 Vegoll 65,1 58,9
Total Food for Work 1,753.9 419.8
E. Other: Pre-Schoal Feeding...eivivneninnrisennan Total Reclpients
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars

Total Pre-School Feeding

‘Total Recipients: 84,500 Total Kgs.: 5,062.7 Total: 1,292.2





