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End of Tour R.porl 

Juditb Studle, 

Tr~iaia,/IHE. Adyisor J.l, 1985 to Karcb 1987 

Chief of Part" 

20.5 .ontbs of Tecb.ic~l AS5isl~nce 

AagBst 1996 to "~rch 1987 

!!!!!!!!!!!f!!!!!! 

£>~~£>\.~ 
p.\I p.'\: , 

The TraininQ/NHED AdVIsor arrIved in New Delhi in Jdly 1985 to ~~~v:~e 

lechn1cal ass1stance to the USAID-Assisled rCDS ?rO!2ct. 

In August 1986 ~he Tralning/NHED Advisor tQCaffi~ l!l~ Ciller of ;'~rt, icr 

the JS! contract in Indla. 

This End of Tour Reoort is inlended to summari:e the 3ctivit:o~ 1n lhe 

areag supervisEd by the Advisor in her capacity as iraining/NHED Advis~r 

(rom July 1985 onwards, as well as the addltional Chief o! Party 

respons1bil1t1es since August 1986. A more detailed discusslon of these 

actiVlties may be found in the reports oresented by the various 

short-term consultanl~ provided under lhe J51 ccnlract, and In the 

Advlsorls quarterly r.!ports. The present r~PQrt ends wlth ~ome ~~Ileral 

concluslons dra~n {ram the AdvlSOrlg e~perlence of the project JUM·i~g the 

past 20 m:Jnlhs. 

Dutiss of the COP included overall administrative and managem~nt 

responsib1lity for JSI's Delhi office .s well as the cwo iie,o 

olliees In Panchmahals, 6ujarat and Chandrapur. Maharashlra. CJP 

responsibilitIes included supervision of accounts! supervlsl~n of 

JSI.stiff, and management of project issues WIth USAID and the GJ!. 

On Feoruary 14, 1997, on request of the Government of lnd,,,, 

lhe tHO field offices Here closed and the JSI field offlceos 

"relIeved cf thei, duties. This HI!I clearly have a neglt,ve 

impact on USAID/J5I'$ ability to monitor and lopleoent 

district level activities, and to liaise with distr,et ;eve! , .~ 

personnel. • 
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JSIls Phuse ! C::'!1tract rllth U~AI~ i".nl:!.. 'terlr,lndl0d F~~!':...:a-:' 

14. 1981 t-/.]S e:<tended at no e::t;-.) ClJst unl~ 1 '!,!:n :L :',9:. 
A secane amendmEn~ e::tends the Pilase I c~~tract upti: ~J~:l 

• 

2. I!!illi., 

2.1 The TraininglHHED: A~'l~br ha9 worked with NIPCCD and lhe 
.' ~ij':1 I,: _,' , 

"id-Llvel THining ·.C~i.;'fl." <"LTCs! in 6u)arat and Maharashtra 

to i.prove· tr~'inin'q l~~lini'ql!eS of instructors, curriculu. 
~ " '~I" 

content ind lr,sin i!l9 i..t;.~i.~ •. 
• 

• , A four-day workshop on Srowth Monitoring Has held at 

NIPCCD in "~y 1980 for "LTC instructors, This wcHkshoD 

Nas in essence a training of trainers e.perience, where 

the taskl' of gr'olOth ltonilaring H8re analyzed and 

apprDpriat. tr~ining .ethadologies developed and trIed 

out. 

A 6rowth Monitoring Module and accompany.ng Growth 

Moniloring Manual. were then developed by NIPCCO WIth 

assislanca rro~ the Training/NHEO AdVIsor based on ~he 

J SroHlh Monitorinq.worksho~ experience. 

Th. GroMth ~cnitoring Module contains iive lesson plans, 

These lesson plans are designed lo provide suilable focus to 

the growth monitoring portion 01 the superviso"s' training 

syllabus. The module is a trainer's guide for Impartin~ .. '~' 
growth monit~ring training. 

' . 

. ----..-- --
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d'.lctorv :r'3.J:'er en gr ::Jl'Il h! ;;rol'ilh i\Jr:i~c:,,!~:; <"J :1'..·tr!t~':;-'3! 

5t d f. 1..<1. :-h !. ~; h f ol lCWt!J b', ,\ I h II I. c,' nn • ...'-3 f. tl .:f t .: l' , 
, 

l~~e~cret~tlcn cf groHlh tr2~d 

E~erci52S WIth practice growth char~5 fol:orl Cha~:E~s !:I. , , 

T"e answers t.c thEse e:~a::-C!SE'ii are c~n:a!..a2d !n :'he 

Trai:"';erls Modele. 

sent La alt MLTCs and selected ;WTC~ with inst~uct:~ns to use 

~J!?CCD Oi2;":-; 

e.ccredlia.t::Jr-. 

ThiS 3CtliltV has not progressed d5 ~la~ned i~ lho Proj~c~ 

Pap e, • In part thiS was due to the ract that at tJE be£!~nL~~ 

Ir.dl..3.r1 al!lhor:tll.'S had nQ 

established plan fer developlng an dccreditdticn =~cgramme. 

Since then, progress has been achlev0j ir the following a:?3S: 

2.2.1 A :nonitorlng proforma far A:"gan~adl Ttal:11n~ ::ei1l:is t 

• 

(AWTCs' 'has been developed ~y NiFCCD afid str~~~l!ne~ 

wlth the assistance of lhe Ad~~~ar . 
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C.: Ll!ns l vI? d15t:U":!S-lon~ U l.Ju H 1 til 

Training 

~anlt~rlng data and en the pa5S1bll!~y of 

appro~riale course :ontiucled by CSF encer :'I-~ ... " . 

JSI co·ntract. Furth~r orogres5 has bee~ b'!.oc~ed b-, ::';:! 

~IPC:D Director's refusal to aporave the course~ 

2.2.: At a roundlab,e senio. manage, 's seminor 0.:1 1.1 :·1·:.'~··. 

19E7 the MOHRD officials stdted ,nlerelt in .ccrc~_·J 

tID" and requested another semlnar to e~plore 

Dcssibility [u,lher. It is haoed that s4ch e S2r:r.i~ 

~tentati'lely scheduled for Oct:Jaer 1997: :';111 !Ea·:! :'.J 

accelerated progress 1n the aCGredlialton ~cllvltV. 

i. Fer the r If'st r.ine :tIOnt~5 Jf the f.ld'lt:.H' IS tour H1 l:--:Jl:l. tl:;:--~:~ 

, OTiT -' 

rappcrt wit~ ~he ~dviscr. 

warIness on the!f part to working closely with a for~lg~ Adv:so:: 

as well as thelr nat lnllially pErcel~lrg a r~al ne~d iJ~ s~~t 

assistance. NIPCCD has slill not officlally appointed the Tra!ni~~ 

Soectalist, although in ~p'll 1986, the Advlso. ~as laId lhat D,. 

Usha Atrol. re~enlly transferred to ~he TraIning DIvision, ~~U!~ 

act as 3 counterpart. Since l~at lime! Hork has been ~rogreS!Lng 

well although In general NIPCCD stafr have many reiDO~Slhti!t!e~ 

and cannol always spare the llffie to work wrlh the A~Yiscr • 

• 

Mb'. 
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GS;{:J. JS! ::; . .:; :::1" sncul,j h~ve.1 Jlll1t :. :.C'.!"i:.i: a~, /.: 1. h '.f~':' v-::· 

~ ~- :.. - . .. ~ 

::::e:,: ':r;r:a.-,CE f:elc ,~orte.'s t.o' J';J.'11 .. !:l1J $~,:.1::J .:.t.~ . .: 

.::.:= 

GUJarat ~as not signed untll Decem~e: ~. 198~. S:.nce !:'E':2,r:!!: 

a great deal of orogr~ss has 

de'/ellJc~a'lt. 

Deen in 

3.1.1 I .... L'e:':?mber the irai;-tinglNHEl> H~'.fi3Jr :n~t ~'ld.~ J=S=-. -~ 
s:'afl and c!lsc'J.s52a th,: fra,1I2f11ork far :'d;\... ena.!',.:;,;.=:. 



, . 

3. 1.:2 11 S l s 

::'.1.3 !n lhree ~!~T trJ!ner3 d~~ tne ?~0~et~ , 
a 

<,·r:"':Y;ilS ..Jnd lesion pl.:tni1111 9· 

~e 1 hi. the t3.sk anal'/ses fer each :CDS f~~c~:cr~~. 

pre::J.red by the MIST lra!ners 

TrainIng Advisor. The precess o! leison plannIng ~a;2a 

en tas~ analvsls began 1n the workshop. 

3. 1. 4 The GSCPT traloers a-r e current~y !C, the ~rGC'25S of 

d~5::'g:llnQ lesson plans i'.::r ed.C~ .J f the t3S~S ar:a:y::ed 

f '3 I' -each li'ai.:1ee gro"p. The:;;€? I~ater leds I'll : 1 be 

c~~:l~led O¥ the end of Apr!l. 

This ~dS set the pr~]Ect bac~ 1n c: 

3.2 !~.a~h!~~ 

In Aprll 1986, USAID presented a brIef to ~h. Secr.tlry ~G[ :n 

Mahuashtra rErccmmending Pravara Instit.ute cf Rescd.:'ch and 

Educat-ion in Natural d:1d SocIal SClences {fIHEllS) as tt.e ::last t 

Gualified institute willIng to Implement t~e mobile !n52~Vl~e 

traIning scheme. This briel was prep •• 2d by the ~dy!sc' 

followIng Extensive ViSlts to various traIning institutions lr 

.!1ehafasht~~ However! the State had re:ierVallc.1S 

PIRENS! and ~o progress was made unlil early this year. 

'----- ._----_.-_. -
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10 reb!"\,u,ry 1987 lhe USAID rr~~L:t Jfrlccr 

SecretarY ~DD an~ ~galn ralsE~ the lS5~e of ~IRENS. 

the Se:r~tary a5~ed t~at t,e GirectJ: ~: P!~E~S ~e :~lt?c i~ 

ror d15CU~510n an~ the :ontract d~awn JO. 

• 

One2 t~e cant.:'act 15 slQned. and sLdf hired. lhe Ph3se ![ Trail:-; 

begin to work with the training staff hir2d fer 

~y intrDdu:l~9 them to the 9~QCe5S oi analysis. 

Maha~ashlra M!ST trainers would benefit from participating l~ ~ 

Trainin~ ~! Trainers workshop similar to tho one neld in De!hi fra~ 

February 19th to March 4th in ord~r l~ rel~iorce la~k analYsIs 

mEl~~dology, and strengthen training skills. 

Wherever posslble, the lesson plans a.1d trainlng maierldis 

develcpad by the G~Jaral MIST team sho.ld be adapled for use In 

~,fe.harc1s!1lra. 

Tna ?articloanl Training Plan was dev21o?~d on lhe basis of a ~S2j3 

as;essmenl conducted by Barbara Felling Df t~Q JSI home affi:e 

durIng Julv 1~8S. The Plan was accepted officially by the GOI O~ 

May 6, 1986 in ~ laller from DEA La lhe ~5AID Progrdm Deveia~m."l 

office. The Training Ad~isor/Chief of Partv was respon~ible i~r 

coordinating the activities under this comccnent. 

The following workshops have been allendedfheld under lhis Plan: 

A senior MOHRD official attended a . .~ 

Management ServIces for Health 

1986. 

three week courSE glven tv 

rMSH) In Boslon during Apr~l 
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8·· 

~!n!g~!~~_§~!1~!!_ig!_~g!2~1!!_!!!lif!!!9~~ 

J~!!_~~_=_~~g~~!_!1_!2g~ 

ih:.s warksrup hclld in New u9iill at 

condu.:lec tv ~' .. 1 C , , ..... Oswalt 

~,ner 1 C .Hi :-2nier 

, 
M:Jo.{h~}. NIF'C::u. ICCW~ AirM5. and M.S. Jr.·:va:5ltr, 3,:::c;1. 

\1.' ; 

4.3 ~!S!BfE!E~!~!_§g!!~~!~_!2!_~!!19~!lQ~_~E~_~~!~_~E!!Y§!§=1 

~ygY~!_!_=_!~~_!2~~ 

Tn.s wor~shoo held in New Dl?lhi al . , 
t .• e - , '..211 ' • .:! r ~j 1. • 

c~nductea by ~rls Oswall (CSF) f~r lZ partlcicants frem ~.S. 

Unl'lersltv, N1PCCD, and the MOHRD. 

4.4 ~§~_§!~!!§!i;!~g_~g!t§~921 __ I!!iE!Qg_i~_~!f!Q;Q!2~!~!_§g!!~!!~ 

!2!_g!~!~~!i2n_!g~_~!!!_~g!!!~!~!_=_gf!E~~!_13=~~~_12g~ 

T~lS wo~~ehoc.was held in Baroda bv Robert Ti~mons a~d t:rls 

OSNall ( roc, ..... , , far 6 partlcioants NJrking en the !mpac~ 

and C;:-Si. 

program:ne ;...as 

Oif!'cer. 

4.6 !!!i~!g,-!~baaIQg!!!-!Bd_~!g!g!nl_g!_I!!i~i!g_~g!~~~g2 

E~ktg!t!_!~_=_!!t£~_!~_!2@Z 

This lO-day Norkshop was conducted at t~e ~~er:c3n Cenle~ 

New Delhi by David Kahler frct'l World Educatlon~ !ncorporat.e:! l 

(WE!), Barbar. Felling US]) ."d '.he resIdent JSI ,,,icing! 

attended f~om NI?CCD DeIh!! NIPCCD reg!~nal c~nters 3t Gd~n~t! 

... a:lI:! :E:an~a~~, the MLTC r'Jr. by Souther:1 Gu}arat Unlversl.ly :.r. 
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Sural, U:e MLTS run by lhe 

GSCPT, and a rei'resanlallve irom ICC,). 

• fc:ussed on develooing sLillE In task anai\sis 

4.7 ~!~!~!_§~!!~~r_gg_~!!!9!~!1-2!_!!~!9!!2_!~~Y~~ 

!.!~!.!;!L;!=!! .. _!~~l 
TniS 2-dav senIor level roundtable discussion was conducted 

David I:ah 1 er (WEll wilh assislance from Barbara Fell"'g 

(J5II. Ten senior level offielals concerned w,th traio.r,~ 

issues lncluding lhe Adviso~ allended. TOP1CS d15cu~sed 

!r.cluded monItoring and accredItation of training centers, 

selecting lr~lnees for tralring programmes! under-ulilizalton 

of ! . ... ralnln.o; certers~ and coapel'atio:1 and collaboration between 

ya~icJs 6ye~(le5 and government bodles concerned with trei~lnq 

:5.st:.es~ 

i, While develoament lor Phase II 01 the USAID-Ass1sled leDS Pra,oct 

is underway! it IS stlll not clear if the GO! prefers in-co~ntry 

traIning to training overseas. Discussions should be held a~ 5JOn 

as possible to determine whal GO! needs are, and what 15 feas.ble 

to plan (or. 

ii. The 10-day Training Technologies and Manage~ent of T,aining 

Workshop course look representatives from four institut.ons an4 

gU1ded the~' lhrough a task analv5ls'lesson planning proces, lhlt 

was new to all participants. To give support to these lrainers and 

to strengthen traIning institutions generally, lt is recommen:2d 

lha4 lhe war I'"", be repeated 50 that other calleagues from lhes. 

Sims Inslll~tlCr.5 a~d possibly others Cdn aCqulre these s~1115. 

.. 
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The NHED C!J~Donent a!.ms:d at 

a:iiy!tlES :n the leDS programme IS based cn a 

~!an designed by ManJff InternatIonal. In~. in col13baratLcl il~~ 

·lS!. USA!D and the Gar. The initial plan iPh2.se IJ August. 

Jul'l 19B7 e~phasized selected nulrltlon lnterve~llons. 

h2alth and child development areas will be Inc,uded in the Pha5e II 

evc:. ()987-89). 

T,e Trainlng/NflED Advisor was responsIble far supervising the 

:ncle~entalia~ of the Phase I socIal mar ketlng plan and 

cocrdin:d.lf1g the agencles/priYate :amoanies/gov2rn~ent bodies 

In·,alved. Attached IS a flow chart of activlt,es for Phase I of 

t~e NHE~ SOCIal MarketIng Plan. ~ctlvltles compietEo to olte are 

a=: follows: 

An Rep was prepared 1n July 1985 and a sheri llst :i a~e~C~g5 

osred to "espond. In September 1985 t~e Gal rE!"'le~"ea t~e 

proposals and in coordinatlon wito the 6o'lern,ner.l of 

11aharashtra, Government of GUjarat, JSr and USA!D siEleo::t.ec 

MODE as lhe market research organization respons,bl2 iDr 

research actlvities for the NHED component. 

Field work for the formative research was conducted by ~G~E 

frem -December 1985 to March 1986 in both Panchmahals Ind 

Chandrapur. All interViewing Instruments "ere reviewed by lhe 

Advisor and Mil consultants. 



. . 
- 1 1 . 

~ODE cr2=€~ted ~he ftr:d!::gs cf .... :'2 :Jr.rla~:.~>? res.::~~.::" l: 

, -
:.:'-:.\'...=--

<:, -. :O:? 

i - . 

Th e GO I 

1 ;: -
J ... ~ • .1 : : , 

!i,',:!:' :cnl . .,J, j J'" 

the Ad'll:iOr 

Based on the formative researc~ an~ t~e Inl~rvE-t::~ S:-dt2~; 

teslirig, UL~A devElopsd a creatIve slrat2~Y ~rd ~Cl:~ ~~~~~=~~ 

which was ?resent.etl to the GO!. US:ll['! .251 :!.i·j r-:!1 1,!.\ ·~_:;_·S! 

19, 1986. 

. .~ 
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5.8 ~!!!!!!_f!g!~!X!!~!!!!!!!! 

The (ollowing prototype materIals were develQ~ed for 

pretesting by ULYA ~ilh assistancE from MIl and JSI. All 

materials 3re in 8uJaral! and Maratn:: 

Counseillng Cards 

Pregnant Women's Action Card 

Butb!. Growth Chart 

R~dlO Spat.s 

Radio Programmes 

rln Plate Posters 

Campaign Logo 

F,lrn Spots (scripts) 

• 

Nater.als lar lhe NHED lrain.ng were davel~ped by ~he Advisor 

and proaucea by ULKA: 

Instruction booklet on HaN to Use the Bar and Salter 

Scales. 

Gro~th Monitoring EKercise boa~. 

AS~lstance was also ~iven in th~ de~elQcment of the script 

for two 30-~lnule trainlng films on "The WeighIng Sca!e 3nd 

Growlh Mcnltorlng n1 one In GUjarali and one In Harathl mad~ 

b'l UlKA. 

5.9 ~~tl!~Ll!aUJ:i!!! 

• 

Materials wwre pretested by NODE in both districts with the 
-

appropriate. target audience. All inler11ewing instruments 

were developed and reviewed by lh2 MIl consultant and t~a 

Itdvisor in collaboralion with MODE. The "Report an Acl'Vilv 

III - Study to AID in Deve!op~ent of Nulrition and Heallh 

Educalion" was presented lo the GOI, USAID and JSI on January 

7, 1987 • 

...-.. ........ --_. ----------

. \ 
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Based an t~e re-:;earch flndLngs 0 ~~.e jJ:'2teS~. .::"!~ - , 

revistng the materlals! and '" tr.e c,:=.se Qf :,"e r,ad !.: 

::lrogr<1i'lme. the whole concept has bean a!.lered. ::12 J.~l~l""'a! 

,C&2 rlas ~J present mythologlcal ~la;IEs tha~ 

i~porlanc~ of mother! in th2 de\elopmenl o( 

• >.=iIIoh-?:.1:' t.C '.:.::'. 

th~lr' .;h:"!S:':::0v 

TbE pret~sl cf twa of these prograffimes show~d lhdt ~ost rlC~~~ 

:auld ~ot (~!low the storie; and ware bared by ~hec. 1.,~ t:l;: 

t~ey Ne~e net acqualnted ~ith lhe underlying illyths. The i1 ':..~" 

ld~a ~s ba~ecl on a soap opera tnema w:lh the Anganwad~ WO;~2: 

is t~e hJ~Cl~e. Stories are simpl2 a~d base~ O~ a~a~~~d~ 

11£ 8. 

The rolla~l~g ffiaterials 5hould be :eajy oy t~e fIrst wee~ 0: 

Ap r i !: 

" C~u~~elilng Cards 

Fregnant WC~2n's Actio~ Card 

B~b~la 5r~wl~ Cnart 

iadio F'ra~!"'.a.nme 

::-.J:'a..l- ! 

b~nne~ announcing the Anganwa~i center an~ j~s~13~:-g 

pictures af ~ey proJect components. 

T~e r!l~ spcts will not he furthe~ ~evelcped at th:s 201~~. 

A deC1Slcn to proceed wlII b~ based on oudg?tary ;1J 

programme impact ceclsions once the Cam?dlgn is lau:ch~a. 

5.11 !!~IDP C~!~!1!~!t!!~!~g 

CHETNA, a PVO based in Ahmedabad has Deen sub~antr~cted O~ 

ULKG to carry out the NHED communIcations lral.,eg " b::~ 

Par.chmapals dnd Chandrapur. 

• ''-'''!y 
The TralOlngjNHED Advisor developed toe lesson Dian far t.~,2 

flrst cycle of traIning. 



" 
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'O~~'( !O'\,.~ 
~~\~ 
~ The WeIghing Scale Inst.'ructlon BooUet, 

Monltoring E!:ercise Booklet are ready for pr~dlJcllar. 

a~alltng GOr ccst clearance. The traIning fil~; (l~m~ 

'/erS1L;"I, 4 copies tn GUj;trali .od 

are :eadv and riill be releas9d by 

aOl approv95 payment. 

caples in , 
the 'prod~cer 

Marathli 

once t.-::= 

ThE PHC orientation ma:erlal has not been deslgnej , . .. , 
UL~A to date. ThIs material is two months late and ,ee05. 

to be developed belore training in Chandrapur 

and health staff .,11 be trained together) commences. 

The schedules lor the lirst cycle of trainIng are beln; 

developed for Panchmahals and ehandrapur In coordinatIon 

with State and District leDS olficlals. 

The NHED communicatIons trainIng is scheduled to begin en 

the April 15, 1987. This 15 a 4 ,'tlonth dela.-I from U;e 

ar ~glnal plan developed in SeoteJf\b~r 1980. 

The launch cf the NHED coromunicaltons campalgn will be d2layed. It is 

estlmdted that ~eneral nutrition spots can begin to be aired on the rad~o 

in July. ihls ~ill coincide with the completion 01 the lir5t phase 0' 

t,alning. The cam~aign launch radio programmes, cregnanl women's 

action card ftron and FolIC tablet distrIbutIon), use 01 Counseill~~ 
~ - -

Cards, etc. ~:'~h.auld. start by October 1987. 

~t~ :-
Although this delay is bothersome, it i. nat detrimental to , . 

~ne 

campaign's Impact. In general, thIS component has progressed elceedlngl, 

well, the malerials developed are Inncvati •• and technically sound •• oj 

the campaiQr has the.~ntial to expand to a State-wide level. 

.-.-- -l 
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" 

i, The process of cost approval by lhe GOI for ULKA's work IS vIr. 

slow, and 15 causing delays lhal are hampering project 

i~pjementalion. 

• 
11. In some instances ULKA has been very slow in designing materials. 

In part thIS may be due to ULK~'S inexp2rience in developlng health 

and nutrition educallon materials. Therefore a great j~al ~( 

discussion with JS!, MIl and USAID has talen place, and ch.nges I. 
materials! messages subsequently made. This prace55 lakes t~me in~ 

15 understancable. 

3n lhe olher hand in some inst.ances ULKA has nol developed 

ma.terials on schedule. The PHC orIenlation malenal, Originally 

due on January '? I., ! 987 has stl 11 not been presented, nor has the 

fIrst drafl of lhe counsell ing card training f l!m due at lhe end of 

February. Th15 is probably due lo the Agency's large volume of 

CO'T:lTlercial buslness and limited sl. If, bul is nonetheless 

regrettable and l2ads Lo delays in the organization of t~alning 

a::tivltles. 

Iii. The NHED Stale Coordinators have not been apPointed. This j,m!ts 

the scope for social marketing technoleRY lransfer to State level 

officials, and also makes planning for lhe campaign wilh dislrict 

and slate personnel less coordinaled and meaningful • 

i. 

. ~?;~ 
~ 

Milh ULKA, USAID and the GOI to 

salve' lhe cost approval. process so lhat· it becomes an enablir.g 

precess ralher than a constraining one. 

'"""Y 

, 
: 
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./ 
".> ULKA needs a great d ea 1 af S'JperV191..0n an c! :ec:hnical .3.SS1st.3.n:~ 

while deslgnlng materlals, and an e~ual amount of proddIng ~~ ~seF 

O~ schedule. In this ~egard it is important that a ~ew Advt;or b~ 

appointed as soon as possible. In t~9 Interim. USA!D staff wit~ , 
helD from thE JS! Adminislrative Qfficer!PrO)9G! ~5;lSt~~t ~a~ 

maintaln continuity by monItorIng wor~p12n schedul~5, and tE2pi~; 

JSI/Bost~n and HII informed of the pro9ress. 

Iii. The NHED coordinators must be appoinl.d as soon as poss.b!.. ,~£ 

district level campaign in Panchmahals and Chandraour IS • lesl,rg 

ground fer possible State-wlde launch. The NHED Coordinaler 'n 

each Stale would play a 

opportunity for training the 

key 

NHED 
role in such 

Coord.nator 

techniques through PartIcipant Training 

application must not be lost. 

an 

in 

eridea·:or. The 

social marketing 

and "on-the-Job l' 

~!~!t~l~~g~lu!!~~! 

i. The GOi's recent decision to close down JSI's field a(fi~e~ h~s 

grave implicatlons for USAID/JSI In assIsting district staii ~c 

ii. 

i~plemenl and monilor Innovative actlvities. One or the ~aJ~r 

achievements of the field officers was their ability to proviae 

training and support to Anganwadi Workers and Supervlsors as a ~arl 

of their monitoring activities. Wlthout the Field Officer in toe 

districts, this vital aclivity ceases. It is nece'Esarv t.~ 

only 

f r oa 

The 

USAIOL~I assl$led district activities, and Initiate 

~>itJ~OU9h support (fro. district level offiCIals or 
- .y'''' 

months left.~ 

Discussions have already slarled about a follow-on proJect and 

expansion to a State-oid. level of effort. With this in .,nd, lho 

Trai~in9 AdviS~Q~ld focus ~ore on-inst,tutional development at 

• • -
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the National level (with NIPCCO) and -at che State level (wllh 1"lEs 

and AWTCs) lhan on tho Olzlrlcl lovel acl:"~I'. already undar.a •. 

Whi12 the AdvIsor sheald contInue to m~nltcr traInIng activItIes 

underway al the District level, il IS fell thal a grealer retuc, , 
can be obtained in the long run from invol.e~e~t at the Nallonal 

and Slate levels. In particular, while Distrlcl level train:ng 

-5chemes are lnnovallve, they are not readily repllcable when 

conSIdering Slate-wide expansion. 

• ....... 

-.. 

.: 
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AClIYllY ,; 1'111 Ocl Ho, Doc 
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I. S.hd Rllllrd\ 
OrlJanization 

2. Condutl RHllrc~ 

l. AnllYlI R.ltlreh 

4. Bittel Ad Aglftcy 

5. Fotlulll, Inten. 
51raillY 

6. Tnt In .. rv. 81,.tlgy 

7. Dlli9" "illig. 51,.1'9Y 

B. Dly.lop Prolalypil 

9. Ptllfll N'11I911 

-
10. RIYIII tlililgil 

II. Product "a1.,111. 

12. II DlVIl,p "III. PIIn' 

hi Dtlllllll "1II1.1IID1111"lng 

Il. 11I11 ••• nt Ellorl 

. 
Ila. Training 

II. In-praull Allureh 

FLOW CHART OF NHED SOCIAL MARKETING PROJECT FOR IeDS 

(1985 - 1987) 
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