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1.0 OVERVIEW
 

Administrative, Ceneral, Special Events
 

1.1 
 During the Ist Quarter, the following consultants visited India for
 
the ICDS Project :

a) Richard Pollard, MII 
 - February 03 - 25, 1987
b) Richard Manoff, MII 
 - February 16 - 22, 1987
c) David 1ahler, WEI 
 - February 10 - March 	6, 1987d) Barbara Lamphere, JSI 
 - February 15 March 	15,- 1987
e' William Drake, CSF 
 - February 09 - 27, 1987 

1.2 An overview 
 of the MIS for the ICDS was presented by Kris Oswalt at
the America. Center on February 11, 
1987. Officials of 
the Ministry
of Human Resources Development attended.
 

1.3 In accordance 
with the Government of 
 India's instructions, the
Field Offices at Godhra and Chandrapur were closed on February 14,
1987. Consequently, 
 the field officers, 
 Dr. N. Gami and Dr. A.
Popatiya were relieved of their positions with JSI.
 

1.4 The JSI Contract 	(Phase I) was extended until March 31, 
1987.
 
1.5 Training.MNjED Advisor made 
the following 
 field trips during the
 

quarter
 

- January 5 - 8 Panch Mahals -
 Attended location shooting of
 
first training film NHED
for Communications
 
Campaign.
 

- January 21 - 23 	 Ahmedabad - Discussed lesson plans for first
cycle NHED Training with CHETNA. Also metC.P. Trust and reviewed task analysis

procedure for MIST curricula development.

Bombay - Viewed rough cut of 
training film.
 
Suggested revisions.
 

- January 27 - 28 Bombay - Attended 
 studio shooting to

strengthen technical scenes in the film.
 



2.0 PARTICIpANT TRAINING
 

2.1.1 
 Plan: 
 Plan for and implement with David 
Kahler 

Barbara Felling 

and
 
a 
 10 day Trainers'


Training/Management of 
Training Workshop 
and
 
a 2 c.y Master Course.
 

Status: 
 DONE
 
1)The Training Technologies and Management of
Training Workshop was held from February 
 19 -

March 4, 1987.
 
This 10 day workshop was conducted 
at the
American 
Center 
by Dr. David Kahler

World 
Education Incorporated 

from
 
(WEI). Barbara


Felling (JSI) 
and the Training/NHED Advisor
 were co-trainers. 
Thirteen trainees 
and two
 resource people, 
representing 
four training

institutions, attended the workshop.
 

2) Master Seminar on Management of Training

Issues was held from March 5-6, 
 1987. This 
2
day senior level 
 round table discussion was
conducted 
 at the American 
 Center 

facilitated by Dr. David 

and
 
Kahler (WEI) with
the assistance of Barbara 
Felling (JSI). 
 Ten
senior 
level officials 
 concerned with ICDS
 

training issues attended.
 

2.1.2 
 Plan: 
 Organize and 
implement a Management Training

Program for 
 Child Development Project

Officers (CDPOs) 
from Chandrapur District,
 
Maharashtra
 

Status: 
 DONE. The training 
program was conducted by

the National Productivity Council 
 at
Chandrapur from January 19 
- 31, 1987. It was
attended by 12 participants including 9
CDPOs, 2 Assistant CDPOs, 1 
Program Officer
 
and a USAID representative.
 

3.0 TRAINING
 

3.1 
 Plan: 
 Assist NIPCCD in training trainers in growth

monitoring, using 
the new growth monitoring

module.
 

Status: 
 In progress. 
 First exposure of module to MLTC
 
instructors was Jan 
9 at 
 NIPCCD Orientation
Course. 
 NIPCCD currently planning field test
 
of module.
 



3.2 Plan: Assist NIPCCD in finalizing the GrowthMonitoring Module and the Growth Monitoring
Manual including designing and producing 
illustrations. 

Status: Done 

3.3 Plan: Assist the Oujarat State Crime Prevention 
Trust (GSCPT) in curriculum development for 
Mobile Inservice Training (MIST). 

Status: Done. Task Analysis complete for each level 
of worker to be trained under MIST. 

3.4 Training/NHED Advisor conducted a 4 hour Growth MonitoringSession for MLTC instructors attending an Orientation Course 
at NIPCCD - January 9, 1987. 

3.5 Training/NHED Advisor presented a paper entitled "SocialMarketing : A new approach to NHED" at NIPCCD on January 12,1987 for the International Course in Child Development. 

3.6 Training/NHED Advisor had a paper presented on her behalf (dueto illnesst at the Growth Monitoring Workshop held at NIPCCDfrom February 4 - 6, 1987. The paper was entitled "The Growth
Chart as a tool for NHED". 

4.0 NHED 

4.11 Plan: Attend location shooting of first training 
film and assist in editing. 

Status: Done 

4.2 Plan: Assist ULKA and MII in revising materials 
after pretesting 
of materials. 

and in planning production 

Status: Done: For Counselling 
Instruction Booklet and 
Exercise Workbook. 

cards, 
Growth 

Weighing 
Monitoring 

In proress: For Growth Chart , PregnantWoman's Action Card, PHC orientation material. 

4.3 Plan: Assist ULKA in scripting the second training 
film. 

Status: Not Done. First draft of script is late. NOW 
& . A " 



4.4 
 Plan: 


Status: 


4.5 
 Plan: 


Status: 


Complete lesson 
plans in collaboration 
with
CHETNA for 
 Phase I NHED Training sessions and
 
finalise training materials.
 

Done.
 

Launch training for 
 NHED Communications
 
campaign, mid-February 1987.
 

Training launch delayed until mid-April.
 


