PD- onu- & (719

SEI

- - T

MONTHLY PROGRESS REPNRT

CHIEF_OF PARTY

AGRO-INDUSTRIAL DEVELOPMENT UNIT

MARCH 30, 1985



MONTHLY PROGRESS REPORT

FOR MARCH 1985

MEETINGS

(1)

Three (3) ADJ Meetings.

(2) One (1) total staff,

(3) Three (3) meetings with the Managing Diector and Szninr
Offizers.

(4) Met with Dan Mendies, Head of Agriculture departmsnt at
National Commzrcial Bank. .

(5) Met on th-ee (3) separate occassions with USA/D Officers.

FIELD CALLS

A3
Nine (9) field calls and interviews with variJus enterprise ownsrs,

including Shimm,Central fonds, North Clarendon, B & R Sawmill,

Produ-tinn Systems, Wickercraft Jamaiza, Trevor Waddell, Tia-Donna,

Florex, Island Dairy and Dr. Lyons. One or more persons from thz

ADI) Depa-tment were involved in thess dzvelopment; servicing promotion

calls.

ADMINISTRATIVE

Presented rconsultant concecns at mesting with Managing Director, Managar
H

ADU/Prajects, Pracessing Specialist Morgan, and Writer. Following,

recommendations were made by Writer. Aztions noted:-

R=2commend

(1) Move unit people clossr together for batter efficiency, using rooms

111, 107 and 105.

would take a look or walk through and considert.

Action - Manaéing Director and.Maﬂager ADJ/Projects indicated they
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Recommend
(2) Appaint Noel Oshourne as ADJ Co-Ordinator, in ordsr to taka
pressure of f Mr. Motta and improve efficiency and Co-ordinator

of thz ADU.

Action

Recommendation accepted.

R=commend
(3) Invoices for Comfort Hall and North Clarendon equipment be
sent to Ministey of Finanze and another request for tax
exempt status for this project, for the attention of Mr. Pearce

to bz forwarded.

Action

Unit directed to advise sub-borrowzrs to register their projzct
with JNIP for subsequent prz2sentatinn to Joint Ministerial
Committee to obtain duaty fres status while awaiting final

decisibn on this guastion of duty from the Ministry of Finance.

Recommend
(4) Any and every effort be exerted to -esolve guzstion of Rate of

Exchangs date at opzning of Letter of Credit.

A;tion

Consultants directed :o contact USAID for suppatt on this, and
prepare documentation in.sudpoct of Letter of Credit opening

date as the exchangs rate date for presentation to Miaistry of
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fRecommend

(5) Manzjemant consider ovsrall training proposal to be submitted

to ADU Departmznt.

Action

R=commandation accepted.

CONSUL TANTS

Two (2) ma2tings with Henry Kutzler, FIDCO re: B & R and a wire wood
crate project. "Jim Lowe Re: Tia Donnaj Murpheree, Agro 21; and

Frank Aigner of USAID - Credit Specialist.

PROMOTION
National Comma2ccial Bank (Mendies); Mai, Bank of Commerce; S. Ribhardson
(Kingston Main Branch); Golden (National Commetcial Bank); Ocho Rios

Branch were contacted to strengthen relations.

PROGRESS
(1) Loan Approvals
(a) Plan*t World J$163,400, US$22,000.
(b) Dr. Lyans - J$110,000.

Abave loan requests forwardsd to Finance committee at AC Bank for approval.

(2) Loan Disbursals

(a) Exntic Bloom - J$129,000.

(b) North Clarendan - J$23,000.

CHALLENGES

Continuing to work for Duty Fres Status, and Exchange Rate date at Letter

of Credit opening is nzcessary. Resignation of Managing Director will

cause re-adjistmant and changes for all within AC Bank.
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H.  IMPLEMENTATION FOR APRIL

(1) Develop documentation and strategy to accomplish Exchange
Rate date establishment at Letter of Credit opening.
Resolve duty question.

(2) Work with commercial Banks.

(3) Finalize ADU Training Propasal.

I. RZPORT ON MARCH IMPLEMINTATION

See H 1, 2 and 3 above.

3. COMENTS
With-hnlding a decision on establishment of an Exchangz Rate
date is cruel. If you force a sub-borrower te spaculate in
J5 currency for 30-90 days, h2 could be ruined finanzially. We

need desperately an answer on this question, as well as Duty

fFrez qurstion.

ALAN BIDMZR
CHIEF OF PARTY
APRIL 10, 1985



