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Méetings

(1) Four (4) ADU mzetings.

(2) One (1) Total staff.

(3) Mot in three (3) sepavate occassions with AZ Bank Sznior officers.
(4) Met with Mr. Lewis, Manag=sr of Bank of Commerce, Poct Antonio.

(5) Mot on five (5) separate occassions with USAID officers.

Field Calls

Six (6) field calls and intecviews with Shims, Exotic Bloom, Tia-Donna,

John Todd, Island Dairy and North. Clazendun.

Adininistrative

Conferred with Mr. Pearce of Ministry of Finance, regarding Duty Free
status of all goods under this project. Met on saveral ozcassions with

new ProcuremenQ/Marketing Specialist, Marlene DzMercado.

Consultants

M2t with John Salsbury, with thq Salsbury with the Bureau of Standards,
also with Hznry Kutzler of FIDCO. Kutzler query may develop into a
loan request from an entity providing wooden crates for shipping
agricultural produce. Jim Murph@ree visited with us to co-ordinate

all potential lending sources for Agro-21 prospect projects.

Promo*tion
All meetings ‘and field calls involved one or more ADU pzrsonizl. Meeting
with prospzctive sub-borrowers or -commercial Bankers m=2ntioned above,

always involve detail of what the advantages of an ADU loan are.



Epogress

(1) Loan Approvals:-
(a) ND;th Clarendon U.S$ 37,000 , JA$20,000
(b) Exotic Blooms (Buck) - JA$120,000

(2) Loan Disbursal

(a) Comfort Hall - JA$215,000

(3) The Ministry of Finanze (Mr. Pearce) sent copy of letter to
Collector Gen=ral, indicating Tijule and Island Dairy equipment
" to b2 allowad in duty free.
(4) Approval of thz requsst from Plant World wiil bz bafore the
Finance committee in March. |
(5) See graph attached regarding volume éﬂa nunber of loans out-

standing.

. Epallenges

Continiing work to obtain duty free status for the entire project,
rather than case base for each sub-bovrower is necessary. Resolution
of -the exchange rate date remains to Y2 accomplished. Work with
commercial Banksvto promote and better acquaint them with the ADU

loan and procedures.

Implementation for March

(1) Continue work and follow-up on dut, free status and exchangz rate
date. |

(2) Work with commzvcial Banks, expacially Bank of Nova Scotia
(Mr. Golding), regarding Shimms and Floramist prospects to

develop applications for ADJ loans.

‘5\ /3.
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(3) Follow-up and pursuz Roberts, Jay Flex, Garfield Thomas, fletcher

Bowman and Flora Mist..

Report on February Implementation

(1) North Clarendon and Exotic Blooms (Buck) ware approved by the
Board.

(2) Duty Free status was granted Island Dairy and Tijule.

(3) Exchange rate date still unsettled.

(4) Mzetings with Commeccial Banks continue.

(5) See H - 3 above.

Commants

The selection of Marlene DzMarcado as Procurement/Marketing Spacialist
was oppottune. Marlene brings snthusiasm and an excellent back-ground
to the unit. My obszrvation is, we have. sanz oxcellent prospacts for

loans and our chances of success have never bzen greater.

With the consultants and M:. Noel Oshourne in closs proximity, there
is building a spirit of confidence. Mr. Osbourne is‘capable,

resourceful and dedicated. Miss DaMarcado will be a valuable addition.

Recommzndat ions

(1) Continuz to oursue and follow-up on prospzcis and projects

previously mentioned.

dZ:i;>vL+LA_—f’

ALAN BOOMZR
‘CHIEF OF PARTY - CHECCHI
MARCH 4, 1985



