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fho following activities of the ADU for the month of September, 1984
are summarized.

A.

MEETINGS

Two ADU Meetings were held. In addition, » meeting of depart-
ment heads, plus a aseting of the entire ateff was held. The

. undersigned attended all of the meetings wentioned. In

sddition, Mr. Morgan, Mr. Motts and Writer met with with thep
Acting, snd aa at October 1, Managing Director, Mr. Clive Edwards.
A meeting of Mr. Ron Ivey, 5. Morgan, and A. Boomer wss conducted
at Weshington D.C., on the 1ll1th. Mr. V. Checchi snd Mr. Clark

~Joined this meeting at lunch.

r IELD CALLS

Met with the following:!

(1) Dr. M. Hall of Banana Board to explain ADU and offer
assistance.

(2) John rletcher of Fletcher Bow-an to offer assistance and
support on Loan request.

(3) Matt Tokar ab !Chriatians Potsto Growers, to follow up on
need to submit specificstions to E. Willisms re:
processing and freezer Equipment.

(4) I. Tomlinson re: North Clarendon to report Crese Inc. of
Miami, would forwerd needed osquipment.

(5) Hill Top Fsrmg st Spaulding on inspection with
Mr. Osbourne and met with Scétia Bank Branch Manager
Ledgister rsgarding loan application,

(6) Called on NC8 Mansger at Christiang for updete on B & B
Honey spplication with Mr. Osbourne.
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(7) Phowos conversation with Mr. Lewis, Bank of Commerce
Manager at Port Antonio, for an update on B & R
Lumber.

(8) Phone conversation with Aubrey Colliard, Manager
NCB, Chuppelton, for update on North Clarendon.

CONSUL TANTS

Work by Mr. Lyman Conover continues to make excellent
progtesa. Computer Committee haa been forsmed in ACB and
ie working. Contact with Matt Tokar at Christiana Potato
Growers, Mr. Murferee, Agro 21, und Robert Abrahameon,
UWorld Bank was made.

Mr. Steve Morgan spent a week in ths Miemi area getting
Equipment especificetions, catalogues and material for e
technical library bsing establishsd for the Unit. Two
deys were spent in Washington at briefing and strategy
session with Checehi & Co. Morgen commencsd hias leave
on the 12th September, Prior to dsparture from ACB on
September 1, Morgan arresnged for shipment of Product
Samplas of following processors:

Grays Pepper Ssuce
North Clarsndon
fletcher Bowman
Scotta Preserve

When these samples arrived in Sacto, Ca, USA, Morgan plans
to show them to prospective buyers in hopes of developing
export for the sbove companies.

ADMINISTRATIVE

Prepared draft of Strategy Paper (see attached) laying out
plans and techniques to:

(1) Developngreater volume of loan requests.

(2) Decrease approval time.

(3) Decrease draw down or disbursed time.

(4) Develop lcan guarantee segment of ADU lending.
Prepared Executive summary of Hill Top loan providing
copies to ADU Personnel. Met individuelly with all
members of the unit two-three times each week thru the

month, offering assiatance, support, interpretation and
alternatives.
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Conferced with Nr. Nukherjee and Mr. McCluakey as to current
situatien of preject.

PRDROTISRAL

Attended luncheon with s ainister in French Government from
Le Mauche (Normendy) with consultant DeYoung. The French’
are exploring fessibility eof processing pork on Jamaica end
shipping finished geade to ELEC. (Explained ADU and offered
sssistence. MNet with Ray Doweck, Managing Director,
Caribbean lapert and Export Co. Ltd., snd his brother
regarding feasibility of precessing fruit juices of Jamaicae
for U.K Market.

Met with Mr. Melvin Carey, Msnaging Directur, and

Mr. Alex Hedden, Assistant Menaging Directer of Psn Cargbbean
Nerchant Bank Ltd., elaso in sttendsnce wure Nr. Mstte,

Mr. Shirlay, Nr. OQsbsurne and Nrs. D. Brown at ACS.

PROGRESS

(1) Tijule has bpen disbursed for J$130,000.

(2) Grl*o Pepper Sauce disburasd ie being wonked out
y procurement Specislist.

(3) Letter of Credit and asuthority sent to U.S Benk
on laland Dajiry. Oraw down is imminent.

(4) NCB Hesdquerters at Kingston has received NCB
Chappelton Branch Manager Colliard's final report
and approval on North Clarendon processing. :

(5) NCB's application will soon come to ACB.

(6) Pan Ceribbesn Mershent Bank will be spplying for
a maximua loen on behslf of a client who expert
out flowers.

(7) Targets or gosls of 3$5,000,000 disbursals by
December 31, 1984, and J$9,000,000 outstanding
by March 31, 1985 have been established by the
ACB.

(8) Last, but foremost, is the resolution of the
appointment of Nr. Clive Edwards, Menaging Director
of ACHBank. Congretulations and the very best
regards are offered,in sddition, to any snd all
support, we cen give for the success of Mr. Edwards
and the AC Benk.
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H.

(1)

(2)

CHALLENGES (PROBLEMS?)

The perrenial wsaximum collateral requirements that
commercial banka hlistorically and naturally demand,
continue to effect "Slow going” for e desired
volume of sub-borrower epplicetions.

Orawdown of Loans approved appesrs to be - slow and
cumbersome. To generate income for the AC B8ank, espproved
loans must be disbursed.

IMPLEMENTA) ION FOR OCTOBER 1984

(1)
(

(2)

(3

Host four business luncheons with:

(a) Mr. Menzie at Netional Commercial Bank

(b) Managing Direeddas of Jamsics Citizens Bank.
(c) Mr. Baker of Bank of Nova Scotia.

(d) Mr. Bleke or Mr. Webb st Bank of Commerce.

These would be held esch week in October and at
lesst one preferably more of the following would
attend with Chief of Party. to

Mansging Directdr Clive Edwards
Direcdor of Operations - Mr. Archibsld
Manager ADU - Mr. Mottas

Procurement Specislist - Mrs. Brown
Marketing Specislist - Mrs. Koshi
Production Specislist - Mr. Osboucrne
Production Specialist - Steve Mdrgen

Informal sgends would include the following subjects:

(a) Review procecure - policy of ADU

(b) Offer service to Commercial Bank.and/or prospective
sub=borrower .

(c) Offer to meet with Credit Benk personnel for
review and update of ADU.

(d) Get reaction to Gusrantee component of ADU.

() Genersl conversstion to strengthan Relstions.

Prasent the draft of ADU addendum to Operation
manual for finel spprovsl at AC Bank by second week
of October. .

Meet with Managing Direcdor, Direchor of Operations,

Menager ADU, and AID project Officer to resolvs
position on Guarentee component of ADU loans.
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(4) Maintain close follow-up support and assistance in
obtaining draw down on approved loans.

(5, laiaic_.n close follow up, support and assistance in
finalizing:s

Fletcher Bowman, Belleview Farms, Oristo and B & B
Honey for October Bosrd Presentation.

(6) Attend ADU Launchparty.
I. REPORT ON IMPLEMENTATION FOR SEPTEMBER

(1) Set up action plan for systematic contact of
commercial bankers.

9f7 (2) Managing Director indicated marketing and promotion
was essential and agreed that dialogue with the
Commercial bankers was necesssry.

e%ﬂﬂ§7 Assist in every way possible to effect draw down
(#isburssl) of funds to sub-borrowers).

This is on going.
(3) Complete draft of Strategy paper (see attached).

(4) Complete credit manual and present for adoption
(on going).

RECOMMENDATION

Since the disbursal phase of these approved loans is

upon AC Bank, and since the fetters of Credit and USAID
requiféments are technical and precise, and since we have
had some difficulty in Hisbursing Grays Pepper, and since
the undersigned had had no experience in this area, it

is recommended that AC Bank authorize and request from
Checchi & Co. with USAID approval, a consultant for a
twenty (20) day period, with the following qualifications:

(A) A recent retiree frow USAID, Washington who has
worked in the above-mentioned area, who could help

with:

(1) Hsnds on work with specific cases in the
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(2) TrainingADY Specialists in procedures with Letters
.' cr.“t. U“ID. ete, :

(3) Cenducting s workshep for selected personnel in

AC Senk, snd other interested people from Co-oparstives,
Commercisl banks, etec.

ajm

ALAN BOONMER
AB/st:
/Attachaent



DRAFT/Sept. 11, 1984

~ Objective: To institutionalize the U.S. and GOJ monies allocated for the ACB

to strengthen the capabilities of the Jamaican Agro-Industrial Sector, 1
decrease food import, increase exports, increase employment, benefiting the

economic strength of the country and its people.

The development of an effective working relationship within the ADU, for
the ACB, and the-C.B.'§ and agro-industrial community is essential to
accomplish the stated objective. This working relationship between con-
sultants and their counterparts, and all others in the ACB, C.B. and Agro
lndustry will not be limited to the fcllowing areas of concern but at this

time concentration on the following is a priority item.

Communications: This area cannot be over-emphasized. A constant effort to

offer help, visit about others concerns in their work, smile, become
acquainted with others work aspirations and objectives. Be alert and listen,
listen, listen. ?Jraise strengths and accomplishments and encourage develop-

ments.
The following meetings are established and ongoing:

1) ADU staff and Manager meet each Monday morning;

2) ADU staff meets with other department heads once per month;



3) Acting Director, ADU Manager, ADU Liaison (D. Brown), C.0.P. aﬁd |
Production Specialist, AID Project Officer meet every other month on

the 2nd and Tuesday;

4) Mail pick-up at AIL nas one or the other consultants give salutation

and an effort to strehgthen the working relationship.

-5) C.0.P. has proposed Acting Director, ADU Manager, C.0.P. and

Production Speci&list meet once/week;

A social relationship has developed with AID Project Officers and
. Consultants and spouses. An invitation to each person and friends or spouse
within the ADU for cocktai’s and a meal is planned for late September at

Boomers.

A1l of this is to promote a free and easy flow of information necessary

to accomplish the stated objective.

Loan Development and Promotion: This area needs to be concentrated on. At

the present sﬁage of disbursal (Tijule for J$130,000), we're going to be very
short of'our objective of institutionalizing,the monies allocated on July 1,
1685. We'd be derelict if we don't %ake every effort to develop the art of
geherating disbursa]s of funds to C.B.'s for the sub-borrower and his project.

The following things need to be done to accomplish the task on hand.



1. | C.0.P. and a person from the ADU, “including the Manager or Acting
Director, or Director ov Operations meet with each Commercial Bank MaHGQEI(V\ Sik.

over lunch as soon as possible to accomplish the following:
: Aé Gaiﬁ rapport and strengthen reiat1onsh1ps.
B. Hand out brochure about ADU.
c. .Offer‘assistance'to acqugint selected off1cer§ in C.B. with ADU.

D. Ask if they might have a current customer or branch manager who they

would like to have ADU call on or‘work with.‘

E. Set'a follow-up meeting with staff at C.B. or ACB to explain to
selected staff: loan aéreement sample, up~to-date credit manual of

ACB, sample forms packet, and discuss disbursél proceduhe, etc.

Tﬁese luncheons could and should be accomplished by October 18th. The ACB has
1,000 brochures, which are very acequate, explaining the function of the ADU.

The credit manual can be complete for adoption by the first week of Octobér.

2. The ADU lunch party is planned for the second week of October. This
activity will present a platform for Government officials, the press, bankers,
sub-borrowers, industry beOple, and frieﬁds to learn about ADU. The ADU is
-giving input to this function and the brochures will be circulated, cocktails

served, and a chance for all to become better acquainted.



3.‘ Calling on prospective shb-boyrowers is a very fertile area for loans.
Much work has already been accomplished bj Production Spe;ialist, Steve R.
Morgan. A partial list is attached of prospects for loaﬁs. The strategy is
- to call on at least one firm each week. Purpose being to tell them about ADU.
Ask them about their operation, Inquire who their Branch Bank Manager is, and
develop or redevelop a good business relatidnship. These calls would bé by

ADU person and a consultant.

4. Cailing on Commercial Bank Branch Barnk Managers is as fertile an area as
prospective sub-borrowers to be acquainted with the C.B. managers in con-

centrated areas of agro-industry on a first name basis is the goal.

Earlier on the "art of disbursal or making loans" was mentioned. This
art is basically sales. First, the ADU people must know their product. They
_Have the basic technical abilities. Their product is money at a good rate '
(15%) which is very competitiQe. They have teéhnica] assistance capability in
production, marketing, and procurement to offer.. They are a source of foreign
exchange. The terms are over a length of years which can accommodate the
management and ownership of an agro-industriai business. Secondly, the unit
must develop a spirit of willingness to serve. "How can I help you?" has to
be the bésic foundat'ion qdestibn for any request from a prospect or anyone in
their area of influence. Attitude adjustment is always chal]enging but
setting an exémp]e of promptness, pursuit, perseverance, follow-up,
resourcefu]ness, creativity, and most of all, humi]ity, all laced with humor
has produced great dividends in my experience. Using the latter qualities
with the response of "How can I help you?“ is approved by every culture I've

encountered. so  far. I strongly feel Jamaicans will fespohd positively and

v



loan volume will grow at an accelerated rate when the helpful spirit is

evident.

Harnessing the energy of a sub-borrower as a catalyst for a quicker
journey through the bureaucratic scene is a very effective uay to keep the
ball rolling. This is done in a leading rather than driving way. Gentle
persuasion and encouragement are most effective. A confident, positive
relationship with the sub-borrower has to be developed. This development will
evolve as development activities and interviews are conducted in the presence

of consultants, sub- borrowers bankers and ADU personnel,

‘Reducing the Time for Approval: (See the attached sheet outlining the

approval process). From Step 1 to 3C inclusive is administrative and can be

done in a few minutes.

Step 3 D sub section j-v demand a1l thevski1ls an ADU officer can muster,
including those previously mentioned, plus prayer. The energy of the sub-
borrowar is the best ally in these accomplishments. Here we reap the dividend
of a good relationship with bankers, accountants, attornies and suppliers.
‘The detail proposal for the C.B. with all the historic and future financial,
marketing, production, and procurement must be developed for the C.B. loan
officer. ADU and sub-borrower are totally dependent on others to accomplish
this phase. ‘Leadership, gentle persuasion with the energy of all'plus the
sub-borrower are the keys to an effective, graceful, productive (professional)
accomplishment of this phase. Actual cases and hands-o0ii experience with all

concerned with the consultants present - supportive and in the background -



will provide the loan approval ‘skills, These things must be done over and

over to acquire proficiency.
Steps 4 and 5 demand follow-up by loan coordinator.

- . Step 6 should be done when the coordinator of the loan has reasonable
assurance that the C.B. application is forthcoming to ACB, and under no

circumstances later than immediately upon receipt of the C.B. request to ACB.

After completion of the executive summary, the loan should be taken by
the'Manéger of ﬁhe ADU and approval gained by the.executive loan committee.
With committee approval, all the board has to do is ratify their committees
action. With time and experience the committee could be delegated loan

approval authori;y within limits indicated by the Board of Directors of ACB.

Disbursal (see attached flow sheet for post approvél‘disbursemenfs). The loan
coordinétor is responsible to See that necessary letters and requests are hand
carried to and from C.B. to ACB. This is necessary to reduce the "slips"
which seem to occur. In the area of foreign exchange the coordinator has to
exert closer followup between C.B. and supplier. This is an area where some

cpnsu]tafion could be used to train and alert C.B.'s to pitfalls and problems.

(Gray's pepper prdducts).

Credit Manual. The ACB operation manual is up-to-date with the exception of

ADU addendum and procedure on how to make changes, deletifon and/or additions
to the manual. ADU Manager'ﬁas asked for an ADU addendum to existing

ceprations manual, This is.to be completed in September. Much good work on



this was 5ctomplished on manua v predecesor G. Gomez. The very valid reason
for incorporating a section for thé ADU is that the ACB manual is to be
circulated to'C.B.'s and all programs need té be referenééd in one manual, not
a separate one for the ADU. This was the expressed wish of the C.B.'s. See
section 4 of August, 1984 mon;p]y progress report for a<tion plan to

“manualize" ADU concerns, etc.

Feasibility Studies. Information received that a 1ist of consultants, both

local and offshoEe is on hand in ACB. These names or feference thereto will be

included in the ”manua]"'addendum.

Research Library. Production Specialist, Steve Moréan,'together with ADU

Production Specialist, N. Osbourﬁe, are gathering, indexing and storing
technical material for this library. Acting Director, Clive Edwards, Qishes
;b have Noel Osbourne's office in close proximity to Morgan and Boomer. This
direction is well received and will imbrove erral] communication and .

efficiency.

As mentioned above, this is probably a p&rtial listing of all concerns,
but the writer feels these must be addressed now to have any chance of

completing the project and reaéhing the stated objective.

(e

Alan Boomer
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NAME . No. Assigned ' C.B. Coordinator - Initiation Initijal

Branch Date

[

1 Loun Inquiry

2 Loan éoordinator
assigned by Manager
ADU/Projects

3 ADU Coordinator a
ary.inges following

A. Establish initial
fila -

B. Logs“quuiry

C. 1Informs Liaison person
in ADU

D. Conducts interview with sub~-
borrowers to arrange, assist,
and "accomplish T

i. Any technical assistance .in
loan viability eligibility
#nd in arranging joint appraisal
for C.B. :

ii. Determine C.B. Officer handling
sub-borrowers request will be

iii. Ascertain that sub-borrower submits ' .
application at Commercial Bank

iv. Offer assistance to C.B. officer
.through main office

v. Set up any joint méeting desired
by C.B. sub~borrowers and ADU ~
and Specialists .

-4, Financial analysis complete C.B. Commitment
.£0 sub=borrower

5. Applica’ ion received at ACB from C.B. ‘and
" logged '
6. ADU éoordinator (ADU Assistance) prepares ~'.

loan package and Executive Summary and
C.B- application and hands over to ADU
Manager to present to ACB Finance Committee

7. Presented to ti- Board

8. Board approvedl -. Board denied
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NAME

- NO.

ASSIGNCD . C.B. BRANCH

"‘COORDINATOR

INITIATION

DATE

i

INITIAL

Coordinator -
Hand carry

Coordlnqtor
Hand carry

Post, Anﬁfoval Disbursement

Manager, ADU informs C.B. of
approval. ahd asks for
disbursement request and spells

out

A.

loan condition .

Loan_disburéement request
signed by C.B.

Returned to Projects Manager
Coordinator (MSM)

Forwarded to Manager of A/Cs
for disbursing

Money hoved to C.B.

Moncy moved from C.B. to
client

Fbreign Exchange

A.

C.B. forwards lethx of Credit

‘to ACB

ACB provides letter of
Authority to C.B.

C.B. forwards letter of credit
to supplier

Supplier bills established
standby funds source in :
New York (Barclays, Royal, Bank
of Commerce)

New’York Bank adViseé C.B. of
payment

C.B. proceeds to make instant

conversion of money and
.prepare disbursement request

ACB advised of transaction

Forwarded to Mdnagcr of A/C° for
dlsbur51ng

Money moved to C.B.

.ACB then works out repayment

- .
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