
MEMORANDUM
 
AGRICULTURAL CREDIT BANK OF JAMAICA LIMITED
 

11A-15 Oxford Road, Kingston 5. Telephone: 929-4000 

MANAGER ADU/PROJECTS MONTHLY PROGRESS REPORT - AUGUST 1984TO: ....................................................................................................................
SUBJECT: ...........................................................................................................
 

CHIEF OF PARTY - CHECCHI 27th AUGUST 1984
 
....................
FR O M : .......................................................................................
DATE: ...................................................................
 

The following activities of the ADU for the month of.August are summarized.
 

A. MEETINGS
 

Four ADU Meetings were attended. All team members were present. One
 
meeting included all department heads.
 

Writer had the pleasure to become acquainted with Mr. Archibald, new
 
Director of Operations at the August 20th ADU meeting. Tridib Mukherjee,

USAID Project Officer was also present on the 20th August.
 

B. FIELD CALLS
 

Six field calls involved Christiana Potato Growers, North Cla:rendon
 
Processing, Peter Byfield (prospect in lumber prcducts), Hill Top Farms and
 
Belleview Farms. Computer Specialist - Lyman Conover accompanied writer
 
on the Christiana Potato Grower's trip. Conover, Writer, and Tom Carr,
 
Marketing Consultant at Christiana,. had exit conference regarding about
 
tive hours of work Conover accomplished. Mr. Leslie - Managing Director
 
at Christiana and Carr expressed appreciation for Mr. Conover and his
 
efforts.
 

C. CONSULTANTS
 

Other consultants cont-acted include: Matt Tokar and Tom Carr (Christiana)
 
Jim Rinella, Geo Metcalf, David Wight and Mr. Mukherjee (all Agro 21)

Don Redden (World Bank) Russ Donaldson (Canadian) getting the word about
 
the ADU and the programme to these people in hopes it will provide a sub
borrower prospect and acquiring a knowledge of their efforts.
 

D. ADMINISTRATIVE
 

Implemented the line or flow sheet for the ADU sub-borrower inquiry file,
 
(See copy attached) to provide a control, review, coordination, and com
munication tool for the entire Unit.
 

E. PROMOTIONAL
 

Called on Mr. Lewis at Cdmmerce Bank Port.Antonio, re: B&R Sawmill. 
- Met with Aubrey Colliard, Manager NCB - Chapelton and North Clarendon 

Processing Board and Management team. 
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- Met Barrington Hibbert with Headquarters of NCB in Kingston in their 
Agro Department. Re: North Clarendon 

Met with M.D. Edwards of Jamaica Citizens Bank - Spanish Town Re: 

Belleview Farms.
 

Attended new DCM cocktail party and met many Jamaicans and people from
 
Embassy - AID - Consultants.
 

Received information that ADU launch party is planned for 2nd week of
 

October 1984. (when S. Morgan returns from leave).
 

F. PROGRESS
 

At this time no funds have been disbursed. All unit personnel continue
 
to perservere and writer is confident disbursements will be made in
 
September 1984. (See status report attached).
 

G. CHALLENGES (Problems ?)
 

'(1) 	 In general, Commercial Banks want all collateral entities and individuals
 
have sub-borrowers who resist are informed that resistance to offer all
 

collateral is a sign to the banker that the sub-borrower does not
 
intend to pay, Other credit factors appear insignificant tu collateral.
 

(2)Commercial Bank (Branch) sends in application (B I view Farms) on
 

wrong forms to AC Bank, -i being an indicatioff".B. 's are not
 

informed of our programme.
 

(3)Writer informed that Commercial Banks are not excited about separate
 

ADU credit manual and different sets of forms for ADU.
 

(4)Suppliers inability to properly present request for payment to'
 

designated Banks in the U-S.
 

H. IMPLEMENTATION FOR SEPTEMBER 1984
 

(1) Set up action plan for systematic contact of Commercial Bankers in
 

collaboration with ADU Personnel to:
 

(i) Strengthen relations with Commercial Banks
 
- (ii) Re-inform Commercial Banks of our programme 

(iii) Carry invitation to launch party to Commercial Bank
 
(iv) Educate regards procedure.
 
(v) Improve communications
 

(2)Assist in every way possible to effect draw down (disbursal) of
 

funds to sub-borrowers loan approved.
 

(3)Complete draft of strategy paper (Action plans) to:
 

(i) Develop greater volume of Loan Requests
 
(ii) Decrease approval time
 
(iii) Decrease draw down or disbursal time.
 

(iv) Develop loan guarbntee segment of ADU lending.
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(4)Complete credit manual and present for adoption as follows:
 

(i) 	ADU Aanager and Unit members review draft and add or delete at
 
September 17th meeting
 

(ii) 	Finalised draft presented to ADU Manager - September 24th 
(iii) Present draft with adoption recommendation at September 31st
 

to Acting Managing Director for further direction as to:
 

(a) 	ACB approval
 
(b) 	AID approval'
 

I. 	 REPORT ON IMPLEMENTATION PLANS FOR AUGUST
 

(1)Have ADU consider/adopt an Action Plan to have an ongoing systematic
 

procedure to monitor loan requests and loan disbursa].. (complete, see
 
attached)
 

(2)Follow-up on the "ADU Launch Party" to promote AC Bank's and ADU
 

project with commercial banks and sub-borrowers ( Mid week in October)
 

(3)Co-ordiante with Computer Specialist, Lyman Conover and assist in the
 

computer implementation with regards to ADU current and future data
 

requirements. (ongoing)
 

(4)Assist in any and every way possible to have B & R Sawmill and North
 

Clarendon processing ready for the Finance Committee and the Board's
 

approval for their August meeting. (ongoing)
 

(5)Complete all work on Hill Top Farms so Scotia Bank, Christiana, will be
 

in a position to submit application to AC Bank in September. (complete)
 

a(6) Follow-up on completion of loan agreement with Scotia Bank and AC Bank
 

allowing a loan to Hill Top Farms. (ongoing)
 

(7)Receive briefing by Steve Morgan of information necessary to maintain
 

continuity during his much deserved home leave in September. (complete)
 

3. 	 RECOMMENDATION
 

That the Manager of ADU and Chief of Party have audience with Acting
 
At least once each week, or more
Managing Director on a regular basis. 


often if need is felt.
 

ALAN BOOMER
 

c.c. 	Director of Operations
 



NAME No. Assigned 	 C.B. " Coordinator Initiat ion Initial. 

Branch Date 

1 	 Loan Inquiry 

2 	 Loan Coordinator
 
assigned by Manager
 
ADU/Proj ects
 

3 	 ADU Coordinator a
 
arranges following
 

A. 	Establish initial
 
file
 

B. 	Logs Inquiry
 

C. 	Informs Liaison person
 
in ADU
 

D. 	Conducts interview with sub
borrowers to arrange, assist,
 
and accomplish
 

i. 	 Any technical assistance in 
loan viability eligibility
 
and in arranging joint appraisal
 
for C.B.
 

ii. 	 Determine C.B. Officer handling 
sub-borrowers 	 request will be 

iii. 	 Ascertain that sub-borrower submits
 
application at Commercial Bank
 

iv. 	Offer assistance to C.B. officer
 
through main office
 

v. 	Set up any joint-meeting desired
 
by.C.B. sub-borrowers and ADU 
and Specialists
 

4. 	 Financial analysis complete C.B. Commitment
 
to sub-borrower
 

5. 	 Application received at ACB from C.B. and 
logged 

6. 	 ADU Coordinator (ADU Assistance) prepares
 
loan package and Dcecutive Summary and
 
C.B. application and hands over to ADU
 
Manager to present to ACB Finance Committee
 

7. 	 Presented to the Board
 

8. 	 Board approved - Board denied!
 



NAME 


Coordinator 

Hand carry 


Coordinator 

Hand carry 


-NO. ASSIGNED C.B. BRANCH COORDINATOR INITIATION 
DATE 

INITIALS 

Post Approval Dis6ursement 

Manager, ADU informs C.B. of 
approval ad asks for 
disbursement request and spells 
out loan condition 

3J$A. Loan disbursement request 
signed by C.B. 

B. Returned to Projects Manager 
Coordinator (MSM) 

C. Forwarded to Manager of A/Cs 
for disbursing 

n, Money moved to C.B. 

E, Money moved from C.B. to 
client 

Foreign Exchange 

A. C.B. forwards letter of Credit 
to ACB 

B. ACB provides letter of 
Authority to C.B. 

C. C.B. forwards letter of credit 
to supplier 

D. Supplier bills established 
standby funds source in 
New York (Barclays, Royal, Bank 
of'Commerce) 

E. NewYork'Bank advises C.B. of 
payment 

F. C.B. proceeds to make instant 
conversion of money and 
prepare disbursement request 

G. ACB advised of transaction 

H. Forwarded to Manager of A/Cs for 
disbursing 

I. Money moved to C.B. 

3. ACB then works out repayment 
schedule with C.B. 



Amt. of loan 
 t of loans
# 
 0US$000
m 695 1 
 8424
5000
 

C-

Amount of Loan 
 SUB-BORROWER 


USO 000 


400 
 North Clarendon 

Processing 


160 Belleview Farms 


37 250 Hill Top Farms 


Cr 

~SB 

98 140 
 B & R Sawmill 


135 950 


12 252 8 & R Honey 


400 
 Fletcher Bowman 


131 
 87 
 Scotts Preserve 


543 339
 

400 
 Christiana Potato
50 100 McCatty

A 100 150 
 Hutchinson 


140 
 Cristo 


35 150 Wright 


- -Wild 
 Flower Honey
K 50 100 McCatty 

635 
 640
 

1,313 
 3,218 *Estimate 


STATUS REPORT SEPTIEBER 1, 1984 
 Loans Drawdown to Date
 
_H
 

THE FOLLOWING LOANS SHOULD RECEIVED AC BANK'S APPROVAL
 

AT MONTH INDICATED
N 

INDUSTRY SUB-SECTOR 


Fruit/Vegetable Processing 

IroUS'sin
 

Slaughter Hsj. Cattle/Goats 


Poultry-Processing & Marketing 


Sawmill/Wood 


Sugar 


Fruit/Veg. Processing 


Fruit/Veg. Processing 


Vegetable Processing
Packaging/Processing 

Lumber Processing 

Banana Chips 


Anthurium Export 


Packaging/Processing 


• Reflects probability it 
will be present on
indicated mo. for approval

T
This inlormation 
is confidential 


3%, 

COMMENTS
 

PROBABILITY 

NCB completing evaluation 
-
CB to forward approval
SB negotiating to reduce CB collateral requirement. 8/10
 

Citizens Bank, Spanish Town submitted approval to ACB
CB finalizing their project paper, and nvaluation. 9/10
 
Will forward CB Br Mar Edwards very positive.
C.B Br. Manager Legister at Christiana Scotia Bank will
 
return 
from leave - September 10. ACB analysis complete

CB to submit app. in Sept. CB collateral demands may kill 7/10


enthusiasm.
 

CB completing evaluation. 
Attorney effecting transfer
 
to Mr. Black (B & R) contact w/CB Manager Lewis says he
 

will let us know. ADU in contact with CB 
 8/10
 

Obtaining Audited statement for CB. 
Reducing scope to
 
satisfy CB collateral requirement. CB to 
forward app.

Getting current Bal. sheet from Acct. for CB redesigning 

7/10
 

equip. line CB to forward appl 

7/10
 

53 to call Sept. 4. Revision of plan and eligibility clar. 6/10
 

SB finalizing project
SB revising project 
 8/10

H. Kutzler (FIDCO) working with to develop proposal 

6/10
 
7/10
Mr. Edwards -
Citizens Bank pursuing them
 

CB indicates total debt may be excessive 

6/10
 

Dropped for now
 
SB developing project 


6/10
 

SB - Sub-borrower
 

CB - Coniercial 3ank
ADU - Agro-IndusLrial Development Unit of AC Bank 


