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SThis ' report sinmmririzs,. ,the ,projecc ictivicy for' the ,srrond half t 
ethe 'ect 1year: 6,t ;.Durihig this Ipriod 'greater, emphasis was 

pla o on png oe oing projece screening, monitor 
iing,ealuatiwon andKpanunidngsystem for cho H.P. w orgniz at2on. AA: 
Icresed e naftlEips'aspect of the I L. recc 4­c:i"n' projects 'as ' 

' ;sil't our interimself-evaluiation of the project I at 0Octobper i 

Fo llow-up wor1-was conducted in T npnanini and Guatemala , .and te.: 

gatherin phase of the 'Philippinea fLed test was completed in'l1te
 
Aril 119 0. 4
 

A major concern throughout this project hap, been oneof obt'aini , 
Smaximm piirrctical results from the field, studies we hae beenr'cn­
ductCng Thus we have found it necessary'to review the repoirtsin 
the field with our finedersonnel and counterpartsfoor the purpose
of discussing and ~implementing our 1*iridings and .recommnend ations. 
These, follow-up activities have restuled in improved projectopera­
ti6ns In Ecuador, Tanzania and Guatocvtlai. A' pei-od of intense 
follow-up and furfhr evaluation of he Philippine program will 
also'be necessary. ' 

Thise very impornIant aspect of evaluat ion was not included inthe­
budget or timetable of the ori.ginal projec. Therefore we arere­
qiuestingan extension of the .funds -vailable in our Letterof4 '14'4 
Credit No. 1044 to December 31,' 1981; 'This exte'nsion will.provide'"

the time and resources necessary for. essential follow-up work, es­
pecially in the Philippines. , I 

Our activities for' this period are summarized in three sections 
 I 

on the following pages'. Section I is a listing o-f major, activities ' 

and project objectives comnpleted 't~o date. Section 11 indicates 
the objectives to be completed during the first siximouths. of~year-
Three,' and Section III is a statement of expenF,.s for the first' ,A 

half of FY 80. 

Copies of the annual. report of the Director of tLvaluation,. new and 
revised report forms 'and .the11. P..I raining M~del are attached. 
Also attached is a description of the nuw IP1.Inventory Sse' 

Systeo
 



1~~OR II. 	 . ~EC JT~ AND: 0IAC .CMLETE 

E 	 DE SCR IECTIVE1 OJ1N S.~ DATE 

I %.submitted,~'
~IYaZ3 t 	 11/16/79" 
II.. 1 Prlimnar. or 	 of'-fullpan mplmeLon 
evaluaions pro gram~ subimiti edd, and( dicsed 4/8- '0 

S s tem Design> 

~Livesto k' Inventory Syscom presented to
 
National' and Re'gional,;St'aff3/80
 

Data Collection 1 

Guatemala follow-up 2/6- 9/ 80,1,, 
Tanzania follow-u "02/0 

Philippine preparatory visit 	 2/25-3-/6/80' 

II.C.6. Guatemala report submitted 	 '/,14 /80k 

II.C.7. Philippine field tesu 	 /7 5/2/8 0 

Education 
III.D 	1. Plan for' training workshop for *Lieldper­

sonnel submitted anid approved 



~~JECTIVES 0',BE... FLTD BH'TWEL MAY Y AND. ObCTOBERj31 1980 

OBJECIVELON TARGET DATE. 

0 riz ion u so 

4 '6r o ries-uls'. of 
asend revi' 

'our,, fieldAs spre-,T 
131/80 

IConcinued.wo. konf I n 
icages 10/1/80jLJJ~LwuI 

?Design 

II
>16 

B.*2.,,. .System'Design revised in light of indicated 
need 7/5/8 

1111,B 1 . Report: on final recommende!d design for 
evaluation system is presenced and reviewed 9/30/80 

IIC 8 Data Collection. 
II.C.8. Philippine's Report: submitetod 7/31/8 

~III.D.2. First woxkshop for fielpesnl(Lte 
Rock) i esne Ltl /98 

III.D.2. 	 Second workshop for field per.,;ontiel (West
(Af rica) 10/15/80 

III.D.2. 	 Third workshop for field personnol (East 
IIIAfrica) 10/30/80 

f. ,: < i:l :L : :ii:i~' 

i~i Ii l, ?,!ii: I~: 1':!iiiC~Ali 



SECTION III 

FINANCIAL EXPENSES FROM OCTOBER 1979 - MARCH 1980
 

SALARIES 


FRINGE BENEFITS 


PAYROLL TAXES 


CONTRACTED PRO VESSIONAL
 
SERVICE 


US CONSULTANTS 


INTERNATIONAL TRAVEL
 
AND PER DIEM 


FIELD CONSULTANJS 


DOMESTIC TRAVEL AND
 
PER DIEM 

OFFICE EXPEYBES 

OTHER DIRE(" COST 

WORKSHOPS 

INDIRECT COSTS 

TELEPHONE & TELERAPH 

RESEARCH MATERi AS 

Total1: 
LESS: Adjust m nt:; as 

repor:. .J monihly 

GRAND TOT:AI,: 


USATI) 

$13,577.50 


20,057.59
 

3,137.S
 

10,317.3 


958. 76
 

982.11
 

831.02 


3,670.28 


363. 10
 

259. )5
 

. 8. 31,) 

$54,173. 0',
 

4,700..T!
 

$49,473. 1.) 


H.P.I. 

$
 

1,235.91
 

88.32
 

2,629.98
 

1,332.95
 

2,244.16
 

8,587.00
 

$16,118.32
 

http:16,118.32
http:8,587.00
http:2,244.16
http:1,332.95
http:2,629.98
http:1,235.91
http:3,670.28
http:20,057.59
http:13,577.50


DIRECIO R EAL O1 

Arin L . CidDirecoSc 

W1HED WNE'W Fl 'ERE ?. 

Th,e. questibhnof, wh6ere. we go': from hereq was neh-_mstiportantissuie 

an~e thsuCstion,: excensive~studihes were conducted :as a 
<Jpart f~~the evaluation proj ect. Aftr th ustavsatscshd ' 

settled, itwas' decide'd that thle time had 'cain fork an Ecuadorian 
organizatioii'to aIssunefull- control oI Rancho Ronald,,ythat 'the

go'hdt 
into~ful1producLion, and make Isom detailed plans 'f6r Imoirectl 

'I~'2"' Tanzania 'projects~ sioul th iais,~ bring the heifers 

Ahepinsm11 fanners ,when ffpngbcome 'available; andi that 
~organizational. develoiinenL plus continue~d support of the 'projects in 

the, remrte colonization areas were~to be given top priority 'in 
Guatemala.' 

JUST WHY ARE WE DOM~h TillS? ~ 

In biblical times the chosen people stored their traditions; and 
L philosophy in their he-ids and passed on the story to others verbally

the oral tradition. Over the years Hifer P'roject has operated,"
according to scm) 'basic principles which have becorw a part-of our, 
oral~ and ~wricten'. tradition. LBut: there just has not been' esough tilm 
to examine. the reasons behind our way of working in the light of a, 

rpdychanging world situation, NoIr, up tmtil now, has' anyone 
been given the lir-cury of havi-s the t bit! to ex.press all our princi~~ 
ples and policies in writing. In 1979. the evaluation teanl was asked ' 
to take the lead in helping the H.P.]. National staff,,'Regional staff 
and Board of Directors to formulate ,slv bsc'poliysaaet'~'
 
After all, it was the evaluition peopLe who asked,, "I-k can we hell)
 
select 'and chart the progress of a project uless''sarr clear princi-.
 
ples and guidelines, accepted by the whole organizatibn, are estab­
lished ?"(Or, to a coin a'phrase, "I v can we maike bricks. w.ithout
 
stra4~?" 

The result of this effort has been the devclount of the Hi.P. I. 
Policy Statewmns Project Criteria ad] Project Guidelines whidch ap­
pear ini the fifth and final draft of -he H.P.l. Policy Paper. 

J ~Radical. changes; in If.P.1. 's basi~c workdig printciples have not re­
suited frcn this process.~ I-Wever, three inqortant points,,Mve been 

j~6' 



DIRECLVO ErVI LATON 
Pa- 16 

2.' 2 The: pojects -'esuportqiiO~d:bh'~'m~tth e6s~ 

~ ~ 	 the people who need theiost help.,j" 

{i7"r 3 	 There are a number of g~od 'ways to "pass on the gift t~ 

I 	 MI1.MNiR WHAT'S BEOJME OF ELSIE, THAT HEIFER OF 

SHeif er Proj ect is growing., And'as we grow so does the shieer: volume 141,
of. information we handle. ' Mo're projects mneans nure budlgets, inore 
animal shipments, nore, reports, more supp Lies and mo~re record~s."YOex4.

,'of the major tasks1 H.P.I. faces-is the coLlection strae ani-
Szation anI~retrieval of information. With the collaboration and 
help of the Finanice and Progra Depart-nints~ the Ranch Manag-er, an
the RegiLonal Directors, a ccvputerized system for 'project tracking,,' 

1:mid inventory control is nearing conlplvtion. This increased:,capa­
bility will facilitate imp~roved projuct by project accountability

forfuns aidlivestock. ecds ol ctual productionwperfnac
in the field will help answer tw ba:;ic questions: (a) Arq the 
animals actually helping the people t'o whomn they are sent'?
(b) W4hich species andi breeds perform best under which coniliti6ns; ?' ' 

YO)U (XTA HAE HUMV 	 , 

Last I4ovaTLber the Evaluation prioject, wont through~ a periodic review 
by LEAID in Washington. At on(! poL in this review one of the AID
officials mentioned that the mo~st striking thing in the H.P.I. 1srteml
mcdel1 was the "beautiful. pattern of relationships, 1at eall levels.' 

A Last Septemiber the 1i.P. 1. staffI retreat Included a discussion of.2 
H.P.I1, field staff and field represuntzntives' evaluation of I.P.I. 
headquarters perfoma-nce. Without exception these' people on the.2 
front lines asked for one thing: more ccnmiuncation and contdact with 
the U.S. -based staff. 

[ ' 	 Personal anid concerned comunication that: supports 'the people in the 
field professioally, technically n-d personially is the one essen " 



DIcFIOI OF IONA 

eia1~iingedien;in anyr field, prgai. hsns cad 
rag IV)sjeor rp0c0Lua~V'tisws dfrt 

nposeV rfith t:; ,Q-s-W rs86f L pu.absc.'iofg .Ls6 Crel -- alydir-sf~

in~thefr L l area 0f hcfac'that
of ,'un ,'gl rajerortsndt- rafim 


t~;iiV...oeeoimne aspoogeL to people " Intuju
 

a-d~h xertisend e to-he~poet 

ato has 'of rkinadditionfatota
 

br~~a~g f 'of eperiiinc sa 
turned aso pdigior~to 

graeu Mc ee ad 
ment frns tou onleage and thuen ad, ofrrDirco. u t 
I'all f oad anohr. year of lepaq sdppt 6ourage 

1980March, 

rgaizcddurngkeepng C ur reqent:absnce. W ar 

~ ~~ feceall~~~~~~ ~ grtflfraohryaetS'~otadecuae 

metfomorc~lausan h oado ircos 

-X~ 
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S R, R FEI RNNATIONAL,
 

LI EROC L'K' A 2203 

-WE: entoPgriAsociUTT~l~ te upon delivery, to a U; S 

s iltfiiial: detr, tor~ 
BUM: og ram;ss6 i'ate',ien ainol is~transferred.~1 ' 

:,oPIrogram Associate; inTLdiatelyon r'eceipt. of ankml' . 

1':JJD,~DESCR.UT6 ute~in: 4g aC Pj___________________ 

rTattoo#,Y 4 Registration4"' #________________ 

Dat~e:of Birth"~Q sire_________ Dwn 
IIIa HEALTHI: Enter all tests and vaccinations receivebyail and date of test or 'vac­

,, cination. Enter also all parsit treatmitio'snts given at holdn 

Transferred Date
to atioIN 

Transerre to Dte O~r I 

Drni red Dao Cas oftO~ "death 

Tiranfred Coheck _______ ____ Date Valu $__ _ Ir? 

44 T. 



'ri 1g6f-Sys iem'sb 	 been developedto ena 

eTli 	 yei'n a ffce o)Fnalc n ,vlatnDprm~'t 

i's',,ssceisbsdo iv-aeFpr orm which is c ecmltd 
'eaenter..dg ci' .pTs try and, beeai 

.uh haged.i t of . Te f si eandH.f' e acun 
,7 ULUWU-prmptcomlet.Lin' and' routing ofCopies I 

bellow. 
the vend.or ,ori,donor, method of acqisci'on arnd value. This' .4nfo'rmation-, 
will not appear hepreceding pages.drandfer,andd onponi-ha 

SPages four y and 'five (pink) ,wil concan inf6rmaciou" regarding 

on Health, 
tion informatiodn wU. ,ccuinulate on t le: firsc; three pages. until,, the'X 

" n m brshippedor delivered.t; 

Io 	TG NUMBERS : - " 

Each animal is to be given *a tag number immediately upon "enteringI 
the-first Holding This tag number willS beCenter. eot H.P.I.
changed even though the animal is transferred 'fromone-olding
Center to another.
 

Double tagging is required for export.
 

'The tag number identifies the Holding Center, species,year and 
*number in order of receipt., In addition each Holding Center has 
its own distinctive tag color. Thus: 

ColorCenter
 
Color Center number Species Year Number 

Blue NE A-Beef uLise the last In order of 
S Orange 

White 
PW 
SW 

2 
3 

B-Dairy 
C-Swine 

two digits of 
year in de­

receipt 

Red ror1--
Green MA 

4 
5 

D-Sheep 
E-Ooat3s 

o ade, eg..
80 for 1980 

Yellow Ranch 9 F-Rabbits 

Thus tag #4A8016 represenlts t~he 16th beef animal i.eceived by 

1980.et tag to even 
t~uTno tag is attached. Careful re'cording of the tatoo number 

on the Inventory Report is essential. 

Rathog a inig number each.-individual 

Goats and Sheep. Assign a comploete ct, number to each individual
 
and 	 recorcd-fiton the Inventory Report. 

Tag each animal with a small trg!. If you cannot enter the entire
 
number on the small tag enter only the year and number. Thus a "!
 

goat with an orange tag that reads.80 27 would be the 27th goat
 
received by Pacific West in 1980. Its tag number on the Inventory,
 
Report is 2E8027.
 

R epor t . , *-	 ' :: : - ! 1: :, '. ' !: .-.. • .. :i : 

http:reads.80


nvto andIeane
z e 

...... .. F l a' a..e p ocld e ithos ee . ndh ,pla g at . r g 

Thub apiwith hangingea t-bed of 5woulthe
ear,5t
1 , wn, as,,:po 

.. ..- yO. r r£ ­
pig to theH.PI. inventory' through the Midwestof'i
nte 
 2 wo lthe
H.P.5I.aA198qte . Thetag number on the Inventory Reportwould read 4C8025.
 

II. COMPLETING THE H.P.ILVETC INVENTORY REPORT:.
 
. .. ti 1iU .4 ,.One of these forms is to b ~filled out for-each animal acquired.

i' 
This form4 is -relatively self e,,planatory but a 1le byIlineexplanation follows:
 

Holding Center: Enter the name of your regional office, or Ranch.
 
Description:
 

Date 'In: Enter month, day and year.
Tag i: 'Entor the complete ta~g number as discussed above. 
Species: Eg., Dairy Cattle..
 
Breed:. Eg. , Holstein.
 
Sex: Use M or F (Capitals onl~y). 

absobeals have itatoobeatooed. inthefrEnter the -name forear. Cattlemaycross,, che'cking.
Registration #: 
 This will be found on the4 registration paper'-.,

Tatoo#:Rrbbit
 
Date f. Birth: Entero ahaii~
monh, day and. year.
'Sire: Enter the name or rg-rainnumber. 

. 

Dam: Enter the name or. regis~riraion number.
 
Health: See instructions, on 4 th.!Rport.: 
 Enter. those litests , ex'am-..- inations and vacci'natici-rdtes that:,!are fod'nd on4 .hebea1
 

,papers accompanying thQJ.animal whenj',ou, fiir'st"rec,2ived 'i'0.<Record those'tests, examination, and 4vaccinations, t1hgi vnayor'etroattepr-hontquarantine:are 
v 4~ )4~ facility whl the.n~ 7 'o rsd6yo airae.
 

http:H.P.5I.aA


-~tCKInvenr, iyad 1 ans er is ,:,S s 
Page3 

_______animals7,are*-tran er rone Ra 
9oefi&d f-Ttan gi ~1ff R~egifn~h, timn' 

f ed ~ 0fpm, eanother,, 
~this ccurs we us et Lie~tra! eio'f 

Transferred to:Ene-teH6n 
_____________c --sent"-~ ''h 

Date,-Out: :E.r-h dae n'hcht aia 

DateIn T iill be ouipleted by the .Piogram.,Y 
Asoc'iewl 6n -notifica ion; o 1f&~epaof 1.the a~nimal' by the' other Holding, Cai ter. 

is-recei id. ~ 
Disposition Tisection dteals with the exit of the animal' from 9 

the H.P.I. inventory. This can be' done."in, one of 
three ways: Shipment to a project, sale. r deat 

Shipped: Check if appropriate. 

SoDate: Enter date of: shipment. 
Shipped To: Enter name of program or project to which the 

5- animal is to be de:livereL'. 
Shipment 1: Enter the numnber you have assigned to this
 

shipment.
 

Sold: Check if approrae 
Date: Enter date of sale.
 
Proceeds Enter the dollar mount received for this '­

from salTe: animal.
 

Died: Check if appropriate. 
Date: Enter date of .deaf~h. 4 
Cause of Enter 'most accurate determination of cause of 
death: death available. 'Eg. , From autopsy rpr

death:findings to your, ownq best guess.
 

How Acquired: 
Purchased: Check if appropriate. . 1 
Phc : Enter check number used for payment.
 

Date:' Date of check. A 
Value- Enter the value'o,' the individual; animal., In' 

Value: cases where one check is used to purchase ' 

several animals enlter~only the amount paid
for this individual. 

'4 AF' 



a op invent I.,y nud nf y 

~Donted:Chec i apprbppia e 
Eenet c.~r 'the nuibe~ 6f he rcdipt y
for the 'anim~al .,2 yo

Dat.i Enter'date shon ibntkie'receipt. 
Value Enter .theKYa e-1 henmal- as -it 

on th 
0~non~ or Vendor: 

sue 

e s-­
appearst 

Name_ 

Aress: 

Please giv cope 

Sreet number, R.R. 

e o 

or1 2 O. 

oo 

Bo.% 

vendor. 

~ State: 

zip.. 
Tel I: 

Enter. Standaird PostCbfficeabbreviatinr~ 
,Fullname. of. State 

Please check for a ccdracy 
The correct telephone number will- be impor­tant for quick follow-up in special situation 

4J II ROUTING OF LIVESTOCK INVE14TORY REPORTS: 
As each animal inteH- I inventory moies~frominone, p1ace"to0another the pages on its iniientory~report are removed 'fr6m2K,­boto t2o top and sent to~the ProgramAssoiate; who enters the±nformi~t onon the computer. '!eexceptfon to thin pro 6 dureis page 2 which accompanies each animal to 'its destination. 

J 

The page by page instructions I.-,(-1ow follow this bottom totoprocedure. 

A, For livestockgoing to more than one HoldingCenter ~ 
prior to pmn orde.liveryV: 'A5 

Pae5 (PINK) 


Page 4 (,YEILLOW) 

Pae3 (LUE) 


Pae2 (GREEN) 


Send to the ProganAsc~ti
 
Little Rock on the 
same day Ahe ~' 
animal Qnters your inventory. 
For Regional Office or Ranch files. 

-Send 
 to the Programn Aifodiate im­
mediately upon transfer of the
 
animal to another Holding Center. 
Accompanie~s 
animal to finaL destina­
tion; 
unle~ss it dies somewhlere in

transit. Information regarding death

should be~ ent ered and the for-m 
re­
turned to the. Program Associate.
 

j I 



ragT! 

age IT - ,AccopanJ s animal. fro d' f 

thogWsbsequenL: o 1dng centers-

Prje 1 i 't a U.S. p~ec 

'Hat _Tri'sp6r--tnion-in-

Reur h Ls. page t: o c h e_ Program ~ soite imnxed a e upon delivery­to a'U.S proj t sIipment to an ' 

'1 	 death.' 

B. 	For livestock delivered to'a U'.S. poject or point of 
shpet t out of counr roj ects: 

In those instances in which animals. are gathered froM 
several' sources and delivere~d directly to,,a U.S. project ''<

without physically entering a Hodn Cneteaials 
are consider~d part of the lI.P.I. inventory fromn the date
 
of collection'~intil notification of delivery is received..
 
Each animal is 'ro be assigned a tag number,.tagged~and­
should be accompanied by an Inventory -Report.,
 
Page 5 (PINK) - Send to'the Prog~ram Asso'ciate jimediately.
 

Pae (YELLOW) - For Regional Office or Ranch files.,
 
!-age 3 (BLUE) -: For non-U.S.' projects: Return'to Pro­

gam Ass cciui~pon arrdvalX in c'ountry'
~4. .. of destinaition. 'Death and cause 'of% 

death .should be entered when necessary.., 

For U.S. [pr jects: This becomes an d 
extra copy an(F iii be given to the,7 
final recipient of the animial for this : 
or her own records. ~; 

Page z2 (GREEN) -Accompanies animal to destination for''1 
project files, 

Page 1 (WHITE) -Accompanie!S aiimalfrom date of entry' 4
into H.P.1, inventory to point of ship­
ment to a non".~US. project or delivery 
to a U.S. projecu. 

Health and Disposition information are 
to be kept. currenit. 

-~'Return'Ithis page tothe Program Associate' 
imeitl pn'dlvrt U S_.pro-'~P 
ject- shipment to an out, of country 4 

project sale Aor~death.
 



_________ 

_______ 

80CVk 2 0
 

480 iQ9,:0-:1, IVFIR12OAATTON FJNC
 

:' .e UDae Sub tet.;r<',
 
b~Dte Received ___________ Print) 


11,il 	 eq t__________ 

1. 	 INIRMA.TIONAiflUr A1'FLICANr: 

A. 	 Submitting organidzation
 

Telephotie ICable
 
B. 	 Project title 

C. 	 Iocation of project 

D. 	 Person(s) or Ccmxxittee responsible for project,-

E. 	 Other organizations supporting or being asked to support the project 

F. 	 New project ? Continuation of existing project ? 

II. 	 NEEDS: Make a short statmwnt about the needs to be addressed by the project,
hiL.., in fact, justifies thL.s project. 

III. 	 O&JEGITIVES:* 

IV. 	 OCWAZATION: Dccribe the group or organization making this qest, iudi 
scmethig iku the history of the project.inldg 

Az: 	 obiective a t "an ~ ;:v '' ~ . ',d 1 b ptllot 	 ", ''' t; i0 ,. ,~.n to (7flCP " 'tot 	 ,/. ;4 ! '"t,4 C' 
...0 	 2 .7n )01C 4. 



A.ivstok szestedio HW.Pl 

& ~7, F~4 t 	 6 r, 

fl 	 ,H. P.I.'2J 4 >':~B. Ei~dpixinit Br0shipp~iesYri:Suested n4

C. 	 Personnel: Iftechnical persornel or volunteers are needed 'explain neid,~ 

D. 	Budget Summy (In U.S.$: 
N-f~qu t Prviedb 

Total of HP project b'hersotu 
1. Livestock purchases 

N,4'442. Personnel-
3. Equipmint 

4. operating expens-es 

5.Training expeies 
6. Project-relatedl travel 

7. Materials &s~plies 

8. Transportation 

9. Other expenmes 

Total: 	 Z 

E.List donor sources other than H.P. I. and] i ',untof 'support frozn each: 

F, 	 DvbcILi!be suppV)rt for thils prMj('PL frum locnl- sources i Covr'rni-tnt, Lhe 

:;ij nn;orng,or&-izr.tiflfl , -i id thclp Ii t i c ipmf s. thc";b lvos 4j 
4v / 



VI. PAiTICIPATION: 

A. 	 How are participants organized ? 6,hen orgmized ? NLti&-r of munbers ? etc. 

B. 	 Tell something about the persons wI, will benefit most directly, their 
socio-eaomnic needs, etc. 

C. 	 In what ways are participants inu)lved in planning and unking decisions about 
the projeict ? 

VII. MArb:
 

A. 	 Please give information about iwto will be responsible for the day-to-day 
managernt of this project, his or her furtions, and qualifications: 

B. 	 What are tha specific paLs for tlL 1st year of the project ? Goals are 
specific achievenents of a projects plan. E.g., Redistrilyation of 30 
heifers to new recipients by Jurm, 1981. 

Vri11. IM'EGRATION: 

What other rural Aevelo.-n7nt project-i o: pi ogrmns are working in your locality, 
and in what wviy is t'is projc-ct a part of the overall development effort in the 
area ? 

IX. 	 SHRING TIE I*:NIHTS: !t.P. I. hwps pxl'1li. 
0-ers. SmrV prot ,,tI.s involve the rei urn 
ing service, rvioL i of hrirchh,4,'yS, ,c. 
fits be pas:;c'd ,n t- ot hr p -pl nild,A-H) 


shine their livestoek ary] gifts with 
of offspring, proiding lcm cost breed-

In what way will offspring or lxmc­
ht , ? 
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" D.iFa ii's :"
 

* +G.rMk tPotential-,, ++~iA , +:++ + A A+:t:+ ... '+ + +: 
++++,,++ 1+s,? 

+ , 'Ai+A' AAA A'4 --
H- im:
 

AXAAAM:, 
'-  "'a;;), A

7 ;.+ +> 'A+"+ : .+ 

-.. ,AA,
" 

HR. Climate;+: m';4i+ r7f i fh ++s+?:++++ +;i+:+....:+ + +. .. .+ + '++,*:+:+,:+:+ +;"+:::;++ +++. 

K v? ,+ 7 :+: 
"+++ +++++<'+++o.. . . .+++ < 

+++++ +++++ +++ ' 
;,: .,+: ':{7' + , 7 7 + U + L+C <7l l Z" i '++; 

A' 'At 

S____7!+f7AL ?;7i 
E q o rves A4Extatsn 

~":~~:' 1JatIriP ofLAIO 7H is' pls'+ ed W1o,wil.Ib xie, n ~x ,~~ 

... ... + .. . . . .. . . . ...'r' A 'A.. :, , *++ ... ........ .. .. .. +

: '  

.... +, .... 7+7::7{*t 17; 71{ i t75 .{{ '+; ::, + < ""A: 
P~ eas t a' - ~..*)- *VIr . ... lTA 

;,+ i'-t:!: A tAN'AS7+ 

7 : + + ++ 'A++ ;' a','~f!; ++ + '++;:+'A':;,A'AA ';:++ :7 ,DA'AAA+fi . F t7 7AArli 
A A.:,g A7 ,+ : 77+ 

+ 
,4 ; ::+ ;+7 *7';j;;+ 2A ++ t 7 7: t +A L > : +A , , A 4"{,:

+ !l; 

, ; " , : , ++ -: I A A, . ++, J./ C"......'-''' > ........+. .

'A , +.:+;°;- ,. <+ + , t : 

I .+ I ..TIO.. H. s s +...:< n rep fo r a....... U?,,... ..... . .. .. , ,o 's nia a eval.... i;fl: ,+rts period
 
wo,'' year;7 h t e : aid, 7:" :, ++ :+ : +;:;+++< mj~l7 ! 

A.,++Des:: :+7+cribe, +7-+ :++,for, ,+: period>:+:7+ an5"the <,'+ will be made. 
+.:F+7 + afte last receivcd.7++f+ ++++7 b .... ! 

plans +++ evalua;tiou, date report 

: ++s: :+++++] P ;: +' ;+A+ , A,,++ +,+.A + %-++ ++,+ ,+ AA+.. 

AA ,+ 
XI-I SHIPPLIV I+oI r ' + , 



LI=1 8 ASM 220 

j,) 	 IO , INC. 

SuP~tdyD 	 eDrpr _ __ _4__ 

Di o 

sf~iiSi~t6 LisedIby Pro ctDirecuors oi H.P. Helai SEiCff oeothi se 

u~~~nt~ mfPI.sprori~ice oE CCL Sin' S~Upo' 

H P I in 'its 'otLeL to 	 c to anc-0relatiop-~Th-Ue 	 ird,oruationyi II be usedb t rnrv~evi 
shi h 	 and staf 

,iPlease'giveyouropinion on-H.P.I. 'sservice in~ these areas. 

FAIR~FUOR,G)iu.OX)! 	 'xt+ 
I. 	 SHIME2M 

A'tiv~stock 	received:
 

Quality
 

Condition
 

Proper documentation
 

B. 	 Tirnidng of shipmmns:
 
Shipxwnt arrived 'at tirre of year


'IT 4requested
 

Sufficient rntcification of shircient
 
given
 
Shipxient arrived ocn schecduleT
 

II. C(t4JMCATION: 

A. 	 Response to project re,-uests ____ 

B. 	 Follow-up on requists for informnttion 

C. 	Visits by 4.P.I. representatives
 

111. 	Questions, observations and/or recxnmlraLions to IP..:. Include cauut-ts on ',the; 
support received, varling of shilxwnts, cixriicatioins, visits by H.P.I. related ;i 
groups or iniViduaIIS and1 re onrdat ions t~o H.P. I. 



PROJECT REVIEW SHEET
 

NAME OF PROJECT:
 

REVIEWED BY: 


DATE: 


COUNTRY:
 

Type of project:
 

Institution or person referring or recommending project:
 

Project Rating: Score and conments
 

Priorities Criteria Total
 

Exceptions:
 

Main concerns and questions: 

Strengths of project: 

Suggestions anid/or opt ions:
 



PRIORITPS 
A.Need:~ 

(0icl on1ear6for ea c atean 
~~~S Cio-nxc levelopaic ) 

Wul~cers- btnot 'por 
Stia 11lroducrs, poor. 

-­&ab istnce-or-very 7poor,. 

2 
++2 

B.'' Appropr iatesr.k , 

Lvestock rcxeste dmy~not be ecologically appropriate., 
Aniulsa y6 -biw&4titioni with pople for, fe&I grains 
or other: resotwces: for people
U vjst&:ed te is traaitioa nr'cl~clysud 
Live~sto&' requested w~ill beibeneficial to ~ae ecology of' 

-4 
-. ~ 

2 
+ 2 , 

±1-

1b,priorH.P. I. relationiship or supfport.0 
Previous satisfactory relhtionship to the project group.
lit-er-cadmn previously male, (or iniplied). 

D.Relationships: (Type of orgmaniz'atian madrg request) 
- External thldrd party ooperating organizadonx. 
- Goverment sti-utitue. 
- Nbur-nationalized duirch nission or religious organization 
- CcTmwity based group. 
- National P.V.O. 

National da~mination or chirch. 
-National or regional ecuTziiAwl organization. 

~ 

+ 
+ 2 

-2 

1 
0 

+ 2 
+3. 
+ 3 
+ 4 1 

- Tlvostock Is the only cointiit, not integrated.-1 
- Livestock is the only coapanent, but will catalize other 

actions.+I 
-Various project couiponts are intc,.:rited/coordinated, i.e., 
livestock is one of several aspects of the project. 

+~ 

4 2 

F. Avnilabili!tyi 
H.P. I. does rot: possess this breed or sp~ cios and/or it is 
difficult to acquire.1 
Thids particular breed or species is on h)ird or is easily 
obtainable. + 1 

Total: 



SLECl'Gr TR. 

02 -4
 

Proeceros res 13mnty 

Is-,66 yaai d ilturally n TF ~ F 

'Proj'ect. is a par o~f, andA is 

develpmet effoi-ts, 

A~r~n "pasblsing 
~ron the gift" systemis planned. 

L1 
__ 

[ 

7 

k 

Project should1 I.,oo e = 

ically seLf-sufficient within 
an appropriate period of time 
Sh.-uld contribtite to self-
reliance of participants.L 

E. lnpctj_______ 
Will ad-ieve nutr-itional 
betternent. 
Will achieve socio-ecortcrdc 
betterment. 

Will facilitate nwvawmnt of 
resorcesinto the han-I 

(control) of the poor.LI 
Project isU ecologically and 
technologically sound. 

F. Process: 
~Well planned width defined 

objectives. 

Inldsevaluation. 

FT1 
JJ 

L I 

JYL 
VL 

7lj~~j]
J I I 

J 

J 

i i 

G 
L 

[~ 7I i 

A 

Will increase km.'wlcdge,
skills, and problcin solving
capacity of participants. 
Benefits will contfinia afLor 
in~itial ),nls nry noiiuvrd. 

Jj
T17 

~ 

Tof nl: 

E~LScore: Prriwil Iw T1e1j'1til: 



USE OF TIHE PROJECT bATING F'ORM 

The H.P.I. Froject Rating Form is used by staff in re!viewing 
projects in light of H.P.l. priorities an criteria. Projects 

are assessed on the basis of each irloiit/ and criteria area. 

NOTE: 	 A numerical value is given o the itaff pers(oJ's 
response. Such respon:seS ci.-stitu'.e the staff 

member's subjective evaluatio-n cf The project as 
he/she 	understands It, 

The tota). of the comi-ined sc:cres of the prior­
I-ties an-ccriteria Y-tori-s 0ionx;titut7e the 

L g7ventoteto: projct tF-erson. 
-he ating score of t17e particular project cm 
then be compared with the scores of various o'her 
projects under consideration at the time.) 

All projects under consideration at- a givtn time should be 
listed on the Suirinary of Project R,-Lte.;ts form for comparative 
assessment. SucI--n--'uiesTmert is understood to be a factor 
in making a fi.nal decision abeut L io proj ect. 



r. 0v BOY. 808 
___ I'ME'R~a, ARKANSAS~ 72203 

HE] FER PIOJECF INhrONATIONAL, INC ~.'~~ 

IMMGES S ,Ituu FORM 

Fl 1 *~ ~ 1+ ~DE~te of.Report 

R ri of progress is, a vital part of every p m6j ekt.' The infoirmation gather rul:m 
yy ,records*for this 'report will help you know hoiel you have'dne'during the period 
and it will provide t you in planning for rhe cxxnng umthsdata that will bertohelpu 

SProgress Reports are inportant for ctimxxu evaluation of H.P I 's progrimn and'for in- , 

;fterpretatiCon of the program to donors, Reports are required on a semanan l basis or 
as agreed upon in the Letter of Agreenmit 4 

The±! of E s Reports on schule is a mjojfctor in deterninsg cntinued 

I.. PIC= DATA. . . . 

A. Prject title nlocation 

B. Nume of person suiUdtting report 

C. Name of project group or orgmnization 

D. Pa-iod cavered by report: Fnxn: TO: 

HI. MA~1IL SUPIOI' RECEIVUD MMCt 1.P.I. DURN3 IllS PERIO0D 

A. Livestock 
- _r. to 

S5'. Quan- Ij.cal No. to Repro- partici- No. of 
t eci(Br d M ti_4y_ PuLt chase_ duction Center pants Deaths i 

Totils: 

B. Equiprent, :upples, Suwmn, etc., rec'ived: (Tlst and describe use) 

id ootal:C, If fud.' wre: 1c'iv(A Jh'OMi 1,P. i il '.. ­
c M UM ) onl i 4! COiI 1 iinnci a s.(.14.1(Pa1t1 -: .. i S al;it' :!:.urL ( ii 



For this period and total to 	dateII. A. DISTRIBUTION OF OFESPRI : 

to lb.of partic"--. 

to p 1,zt. Recipients_ pants receiving 

Sex s cauj Ti s ITotal_ offs5I 
To Date io TDate(s) Species Breed PeriRx To Date eriod 

an the
B. 	 Describe the systin used for distribution of livestock to partiipsnt 


or tivh gift."
requirament for payback "passirg on 

with this :iystem ?C. What problem; have yu.u hid (if any) 

H.P.I. would like to recive an invuntory of animils in the project as of Decem­

ber 31 each year. Tis inventory can be !-eported on a form wicdh is provided. 

IV. ORCANI Z.A'ION 

A. How are project pirticipants organi7A-d (if an m-ganivatioL exists) 2 

p:t icip,Jrirg: . V. 	 of potential part:icipants:B. No. of wrvL-rs 

C. jTbar" of wrrc:iiei; held 	during p.ioe]d 

i i;gs .. Av. at -rvldafcei. OLinittee o,. Poard o Di r.,t t rs 

&oupii. Total pFlje. gro 	 :14t illps Av. atten ace 

C. OCai-ges In (,-t,.rltip, stnioture, or ct her iii .rtant decisiorn: 

,' .:: t up ,,,. :.,lion in Cu;eI ng out their
D. Difiiii

p1 ;.,'L': 

*1~ 



V. %HM OF ACM ITrES: What have been the major activities during this period ­

3iiT"Lij a description of the present situation, such as staffirn, administra­
tion, disease oint-rol program, visits by redmicials, fairs, arrangints with 

and nxrber, attending. (If available,other organizations, training events 
please include human interest stories, photographs or other information on the 
project %htcd may help H.P.I. interpret th project: to donors.) 

TRAINING AMTIV]T] KS: 

partici­
pants 

Date(s) Whn,(Te C Jd1,..Al .. _y Areas Covercd attendiWh'ill 

. ­. . . ... 



specific
VI. PROGRESS MWARD AC]lEVlN3 PRDJECF GOAIS riUM I"' PERIOD: (Goals are 

thirty heifers to-1erT f a project-pan tALion of 

thirty ne -recipients by June, 1981) 

we had set for the perixl Conment on degree of adiievementA. Coals 

1. 

2. 

3. 

4. 

B. 	 List your project goals for the next period: 

C. 	 Problars or obstacles encountered (e.g., Disease or reproductiorn prAoblems, 

weather, m-rketiig, availability of fied or Vet supplies, etc.) 

D. 	 Describe the lNnifits or changes the project has brought to the individuals 
receiving livei;tock, the project group, a"d oir.l.ity to date: (Document, 
if possible.)
 

1. 	 Individuali;: 

2. 	 The project grop: 

3. The L(Il.inty: 



TR 
 IMM PJPEOr1 IUV NAP.IN INr 

7 	 4, 

Reporting, of progress is awvita pa o1 	 The H dh roe gtr reI rom 
y~rrc~s oti e- r:W -ill -hel'p you ki tly we1lLou have 6one during Lhe~period

Y, it wili provide, ~da a-~ht ~pu1C yoluein, p hirning, o 

rogress -Rep - - rnmt-,.. " 

of-"the-t d6o on basi
pret n r gra i to teti e cquid -annl or 

agreed.....inthe of A r.....nt.. t eett"er 
'm rcaIt ofPr ,ressRpotso nschedule is a maor factor in determining; contined 

supportAb-. P.1. Plea use ad .tionaisTheets ifenecessary. 

- A. Project title and location Ho 

B. 	 Name of person submitting report 

C 	 Na proj ect or drganization"of ghroup 

D. 	Period covered by report:~ From: To: 

II. MATERIAL SPH)RG F1T)M H.P. I.: 	 ' 

A. Please list the livestock which the project has received from H. P.I. during
this period aIT (late of receipt: 

B. 	Cotment on the synition of the lives:fock: nt . . 

C. 	 Please' list any other Mateiials or supplie s received: 

D. If you received fu-ds frcin H .Iplease enclose a financial report. 

111II. PASSMI ON TE GIFT: 

A. 	 How many offspring have boen distributed in this project to other irylividuals < 
or projects ? 

-B. Total rmiter of recipients of livosto-,k- to cta-e: 

CoCnent on the systemn of "passinig on the gift" How it'or how many
generations have been passed on, etc. 

http:r.....nt


S~urze cs lof durin thecero (net aG­
t2 e s i OUPchang s'peaaEic I~ed 

t c. 

eB.enwr~e d b~y the rouj).or orgrinization in carrying out. their,, 
p ans(Incl1 got~ administraciv4!or~ organizationial priobidiaswlla 

2
fGoals-aethe specific achievements of a~proj ect s plan., Example: Readistribuition ~ Of thirty N~ifers to ,w recipients byJtm, l8. 

~A' Goals~w had Set for the period, CdrM~nt~on degreo of achie~ent 

2. 

3.L 

B. Goals for the ne-xt period: 

C. Describe any benefits or changes the project has brought to the indiividuals
receiving livestock, the proj ect group , arnd the cocinuity: 

~~~~POT~ Mo qetin yu:~l 

VI. Please make any ccmnents o usli YUwldlike to address to H.P.I. 

SV11. If, available,' plea nrcl~ide humian interest stories, photographs, ,i;ohr nolw 

http:rouj).or


x808 
CK~g 72203 

!E11~IEJCU IhRNATIOIC 

OJUNM1R V , REO80-c 

form, a ud be uLsed 'to present4 in ,suvr7 fin,, a re~o~ program arie' 
n cwies 4ferd-yvaiotus- proj ects 'ate. supikttcL it, Lo wh17h1P' Rpe~~~v 

sreporr should be sent L i ltft' Rdbk on.,an annual basist 'nta s d ue,
nn~i?"Etied ~j~I.-"Field~lL .e~iieai 

iC4 cI'. BASIC' INFOMlVIA2'IN:. ?t;i 
Co nty 11 1- 1. Rchac t ~v 

4"Perid Date: 

it. t~vwaxurir WCI OBJEarIVES' AND LUAU (Us adiiinal' sheet niecessary)* > 

A. JListlite long range oli ectiv es of H.P1.A. 's program in this -Qcuntry. After 
ach assess how the objective has been fulfilled duriiig this period ?A 

, 
4 

A WC~owilv tWq;101GilltD141 
NOE- ,A ,o a''-4'"'",, 

. . .... ..ja' 
ac) tevj mtf~dddto''do o c 

fi 
,flit j4 

4 

44dr~ 

t dt'4G~ a'J 

j5,t4 

ff:IIM 

3yan(w 

aOfw' 

J4,1 19 

aa .T1 

Ga:v.go'a 
P1.0,0140dv(7.--------------------

-­

4 

'4td~r O c~y wwdo 11 lo w u~o f1 

Ar -------------­ j------------

B. lst achspecficgoaofthe )V~W~Il dringthi peiodaid he egre o 



_ __ 

all7-
I[l. 'I't"AFY OF PD--CTS: st : 11 c. ,4cn-, ,"z,-cn -c '--.r : ibis period. 

. 1. lmRESTATFE:COU.TY: PERIOD: DATE: 

ves o. uto 
Ipto Ifto re- incil INeRtiesu.ts' Nage DaQsartic- _____ Liveto_ prodcn of par- assess­

iect I report Field EQ,], ­
ad organization Location received visits tion Secies I titv JValueiaant. centers _input I ticiDantCommtsmert* 


f I I 
I 

..- . -... .
5 = Fai * - i *. .... I=. . . .. 

I i 

r as e s e t o e!7,, .p -o e - i E~ 

God reut srand t 

4 = Poidd nt aciv co- eu~ 1:;f 

t
I_ _ _ _ _ .-II__________________i_______ _______ 

-i * I 

£ =Goo,cb-eedresul1ts s r'7annld. 

4-Poor,, did not achieve zaisfacto' results
 

". 5 =Failure.
 

http:INeRtiesu.ts


0,F UP
 

4 4 
-p- 4 ,bu'b 4r. , , Nube~t 

S-ie Bre .4.,44 M, F to n -rcp t f 

needes Bcehangesorn rclet of 

V-.4 

440 



B. Evaluation of the overall of lectivene5; of tile progran. (Tnclude an assess­
ment of the progran's inpact on CuOMUitiC., i-(lationslps3 with counterparts,
fulfillment of II.P.I. objectLve: amd criteria.) 

C. Problan arca .: Irdi.eate sittion; which have presented obstacles to your
carrying out the program as planned. 

D. Remriended changes i the program: 



(Fuxisen bi hc i; Ta ni dxc 

A - ,REItATED, iM 
'etkPurcaseg3 

Loalersonnelt ____ 

2Operatiig'expen3 e,-~ 

Vehcle/travel 
____ 

Materials /supplics --. 

Transportation 

SFunds transferred to pronjects_____ 
~~thers 

______ 

{4 

Total ILogram: 
44 ~ 42.~ 

B. PEIR1IEL RELATED 
Housing3 

Furnishings 

Legal fes or =ax 

Education 

Transportation Lo at-d 

_________-

A 

Other 

Total Personniel: 

C. Total advancedj: 
Total spent: 

BAi.A=-1 ON IAM ) ,- 4 ..--- - 4 _________--

7:-: 

-444 

D. Explanations-
4 . 

4. 
4 1 
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Coll iroug af tlveor non 

grin,~a rkse~aithsth 1,yo uesplaceo" 

pr ou t;1:r~~ 1: nAe"etoAte desixabt "of 

'BASIWde;I'MATIO LsINR)-. I 

folwn~erPeriod:klo Bac-u (A, Projetlr.;nainFr)i dsrbefr 

Tjotal bud~get requet for~ period; 

II. STATE2-J OF PI'OGPM OBJECTIVES AND CO)AL:*., 
A. List the long ringe objectives of 1U,.sprogran in this country. 

AA~A 

B. Wa r oripxfi ol o h m.n er? (lee -s ecnitn 

NOP A" to 
An V~ oc.o todoro nAPlfy1PL(4 

no' OUn'Ane 

AAo r~ae l i(id;T, -oIl? (ltd 'U,, 4 a 

foAofamaint.AAaia~tonj6,oz;Aol -

tiw O I byJ . ;-At, h I' o i~ 
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EV N'~Z , ETRA INI W 

Th roposed.,model is Eor th~e Lra,9~n 	 iU f n 

elidcounte9rparts- in v 'ti 'ecnLquejnetLho'do'1o gYant he6'yr-'.Thed' odel defines. seea se, nia concept i.alrm­
bewrk throi-h che varios aspec t-of evaluation Wihich wilI 1

imlmne r t roec level- as ;wall at~theH.i'P. Laorgan iz ti on',, eve1W,Th6 Jsr p i'n the c'neraonc0pual',fra1e~
wo:rk are ino tie tta'sonch'ed" flow c-ha'rLy and ar described . 
brief ly1 't gh Ciotco mpre hensive y) ib'h tlwn 

iASSSIN OF___NEEDS_ AND INTEREST: -~ 

K Project level:, At the project lee there i's a-su

Hon 'iTF-ed staff and managers~need traiing in- order'to improve their uinderstanding of~how 'to evaluate, theSprojects to which they are rel-3ted,, to establishJ~hgoing

system's to do so, and so that> LrternaL/self evaluations
 
can be done for project replanniing, control and reporting,
 

V H.P.1. organization needs: Staiff and counterparts need 
to bSe 6rieE -- asTH-1 Y expectations for progress re-­
ports, evaluation of programns-and projects, an d the're
porting of material and fina~ncial information. 

The process of needs assessmen: will be done both CX­
ternally to the training event. and internally in the
workshops themF~elves. -To be taken into consideraition~are 
the following questions and asshumptions: 

a. What experiences and capabilities in evaluation ~ ~ ido the participants have ' 

Thi
isassmedtobe varied, that some valuable

capabilities and experien~es eaxist within thefield staff and counterparts, and that~sharing Lof perceptions and experien~ces witt be vluable
learning experiences. 

A seicond assurnpuion is that most Fild staff ex­
perience some frustration and l ack of specific
direction in the area of evaluation, aiid that miany;
projects go through their design aind imiplementa­tion phases without evaluat ion. 

'1­

b. 	 What does It.P.I1. (headquart~ers) waint field staff
and relatedI counterparts to know iibout evalua
tion and reporting ?, '' 



Tra1i 1MngMo e~t7 i 

isasianimed hat[I:'ie aI"'iei mo ncorabmtri 
 6n~fa
or mana7jept
der
d cIs ns 'nd fr01 d b tthe 
aliocatio of re'sources:abot hf 

iInowl an....nhb d ge icih oihe~need t6 learn :in order~todotib of v'hIIl 

Iisassum~ed thtMs:Ted Safwlttlearn s 	 ifi aiiiapC~iedifciid',!£ h d-Iwnleboth in'fi& 	 drdir
St ernal , and' exter a-1 -e~Iu7f-, 
replannii;,ndiiaking d cis ionsion ifl!pipemncnataik4V 

t i o c ha n g e 
W C' C'~ A 

S~t~l=!ii: ,,i be"i : -t ie a- r1 e a, sib s .',~., s k 1i),1, ' 

cWhat level'of interest,exits in reaion to 
tiolli and<:1 to -i£mIo; of, need? Mth6spciirllyTef n, thus , dareas ..... ,. 

It is assumed that, simply de ingareas of2Z4'> 	 learning needs is insufficient unless. this, is

related to a definition' of- the -areas,.of intpresc'<;

and a concurrent commitment to work on' these" <', '! areas and follow.-through on their implementation.' 

In summary, the need for training and evaluation will beldefined both in terms of IIP.l. organization needs as well '~ as -personal needs of field staff, p1roject managersa-andtechnicians. 
 This will assume that the organizftion,primarily the Aevaluation and pogram depa.rtments, will~-A~AI'have' defined theirA needs and1 will propose':procedures to j

fufl hmprior t'tetraining events, and that ,pta 
 A'- I~ject level participants will becow-.>no1.,i defining ~~~t 

their ,own needs and learning goals ii-th'T raining experi­ence. 
 The underlying assumptizan of the entire training
~~i:: 	 nv 1- in ~ 
endeavor is that the sharpen....
g of evaluation skills wi
improveA project performance. 	 -

A 
~~'2. STRUCTURE FOR TRAININC Atli) EVALUATION: 

The structure for both the evaluation training and for1
evluation Itel 
also occurs alt two levels:A 
A A 

a. a" rganiztional levcl: At the organizational level,

H.P.I. has establshd an Aevaluation department, 
 i 
the budget and personnel, for evaluationjeld 
tests, the development of evaluat.ion *ys'ytems 'and.
'-AA.the prov.ision. for,1 triie ' p

'Aar 	 Auit5t th e :~~t'~ fri in, 11 P L . wJ~ i! m ak U .A,t~in i ngopportunitiesavailable, structured 	'aAfllws 

http:areas,.of


OR QHM: i, 
,ifr 

. :q f,el roam s,af 
are - but,,-!ETE,etgto *jdY­

*AzT~ericaaa b S 

iij.~ ~ieX~reprseitatie
10r -n t- P-I-=ep 1oyes,

ih'ere are a)prx ih 'ofE 'thse"Latin PiLMVri caAia
'in e "'san Td the',e 

iii.Lle Rock cenral- office pro)
gram re -some 

'programi consuMtfat.&-n 

. 

~ ~, ~ 
iv., Prjc 

~ 
tana ,ers,,aid cotcrprts 

.(Numberunu eterm ie 
. 

P 

4 ' 

_WHER: 

~ 

~ ~ i''L SF..~for some~ 
H.'P Iz field related personnel :~i':~
plus ~central office, eronel, 
especially cLhose-of; the program anjdjy

exe..tiv dpartmnies.: Approx.~
* twel.ve participants.. 

ii.One workshop in Africa. Approx'.
~participants. - siY H.P.I. fields 
staEf and. three or four from 
counterpart projects. 

iii. One worksho?) inLatin Anierica~for. 
approx. ten participants~ -' H.P.I.',
represelntatLves and ,staff, and 
several project counterpart staff, 

iL.One work~shop torthe aribbean and,Beie(En-glish saki'a. 

1 

WHEN: Aproposed calendaris :a tached. ' 

~~WHO WILL BE THE FACILITATORS OF THE TRAINING ? 
,The evaluation department carie tsrepnibilm 
ity' but may use outside COnnulr~ants if demdto bevnecessary. Specifically, f~or the workshopllin LatinK~

Aeiaa Spanish speaking trainec-facilitator n~y';
be contracted to assist.' ' 

' 



ihkanioWorksho, . 
~the i process and - idselfeduling will be-

Sdege sI articuar e t lf 
''is to'atempt prticipatrycleImCo pro'dce ga h 'i ~ i 

.and one which Will- focus 0 t loegreatest degree r 
s -on--t.hn-hposl n h-nefuts paobrg t ctions , . 

pants. ftePrii-

The 	 V.ec te vet4 design and agenda of tlespecific worknhop will
doncwi thlasth o mP1ementa particpantexper ieei robe. proposd b' the staff and adju.ted within thle 
workshop by the group as a whole. 

3. CONTENT 11NPUTS:J
 

i 	 This is information prepared bi the evaluation department
to be presented to participantc; for the purpose of orienta 
tion, backgrouni , -and didactic Learning on evaluation theory,
practical aspects of implementation, and experiences from
the field tests. This will include: 

-The H.P. I. system models explaininig the place of 
evaluation within the organizaion, the functions
of 	evaluation, relationships and linkages, androles of field staff and counto3rparts. 

- Animal production formats, explaining the data 
needed and how it is used wo analyze production 
and feasibility of livestock and poultry projects. 

- Social/Organizational Indicators, to stimulate 
reflection on the applicability of measurement
of these aspects in specific projects. 

-A paper on the scope and range of options for
 
evaluation.
 

Data. gathering methods and techniques.
 

The system for recording and reporting. 

- The program request form.
 

The project presentation forin 

Project Feasibility Checklist.
 

Project and program reporting forms.
 

Evaluation report guidelinea. 

- H.P.I. Policy statements.~ 



I* 	 e 

tirough evldcip dt"Ve 1 eWiit0t;CCS 
ILInoganz1: lbcodce±0 g4 

o 	ini tbrb~s of­

boufL~g,S
edg wand 
 o 	 em~re
ion't'"-'esin Mp 	
a6io n-	 e:Lr pto: ta.in' 

rn~ 
a: 

e~pa 	 oriThe 	 ptatontiont9fr~c 
if s, a repor ingaiid~jrnnitor ng requi remeti ts; 'and arriyg .ata
consensus o6 chi's -maten,:~fe~'st
 
an eadquarters.
 

The uprading 	 ioJ~jJ~ inning, problem 

1anialysis, and prjct des'grn.
 

"'Bilding~7 in v luion adassuring flo 

vovdi, gttin'g" idvalual and group' IT 

~.process ofsettingobj6ecftves wi-ll 	 e-<
e'oefthke 

S*'>ments 
 of training,ridit .;' the4 In tin a 	participatory mann'ery, that the 	t aiiiing will'be~
guided and eval'uated.~ 
 ~~~ 

tobyresults), iti 
ograiptncdlto See'the 
stigof' objectives as an ebraOroftSettintob in ing 

''etip ojctves ~(in 01o csas wol as''in~traiing
Sevents) 
 will 	be practiced an "reflected up"6n as a cooly~-W forithe work~of-,development. 

1. An,objective 
should have~th floigchrteit~ 

""'i v should be' oncise:, Icear and srimulatin 
-IC arises ou6 of:a' ana[l's Ls''o Etepfbe; (or 	need) and beLshould 'not Invented. 

UIClbIt Sh st e&i iterms7 of results.~ 
I t, shul be 'measurabLe. 

It' should define parampeter!; of popu~lation and, 
timet , 

34k'44 
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- One primary objecti.ve per project is usially 
sufficient. 

5. DEVELOPIN SIEC I IC1, ME'TIIODS 

This will be the "working throiph" p).ise of the workshops.
Using the theoretical !"rai:iewor ( provided by the trainers 
and the specifically propused rocedures (i.e. , forms
guidelines , etc.), the parltici.)ants will be given thr
opportunity to assimilate the material by applying it to 
their "back on the job" s.ituations. Case studies, simu­
lations, role pliying, and Lesti g tie forms against their 
specific situations will be used. 

The training faci-itators are cesponsible to help partici­
pants analyze field related problems and potential' obstacles 
.:o the proposed project de;ign and reporting system.
Facilitators will also be available to help participants
develop some of the speciFic s ills necessary for data 
collection, analysis, 
and problem solving. Participants 
may be divided into sub groups according to needs and
interests ii order to work on the development of skills
and methods they deem nec(s,;,n:/ for the implementation of
ongoing evaluation and report. -g . Some of Sessions will 
deal with "low to do( t " cuestions s;uch as: 
- How to ma intain records t. it:are ,:sable and 

meaningful ? 

- How to write measiirab le oLiectives ? 

- Planning with a project; groiup in a participatory 
way. 

- Cornunication and survey s ,Llls for information 
gatherinkg and problem ;o].,ing. 

- How to use results of evalLtion ? 

- Monitori ng, control and dc ision making. 

- Reporting and feedback - %,-iy and how ? 

These are 
a few of the possibl.? area,: that participants 
may wish to explore and work ci. The primary aIm of these
sessions will be to improve unierstanding, skill and com­
mitment for a total proces;s of planning, implementation 
and eval.ua;-Lon of program.,; and projects. 

http:objecti.ve
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6. 	-FL.LOW-UP PLANNING:
 

This phase of the 
train:ing process is of great importance
for 	the establishment oF the 	way.,ys and means to implementongoinr, evaluation and report ing. A very specific follow­up action plan will be worked out delineating the stepsto be undert:aken as each part 	icipani: returns to theirwork world and puts their lea rnings into operation. Aclear understaading wi be put into writing with regardto specific tasks and re:;po: ihiiti *s, at all levels.

A chart caa b develoiued -;petifying:
 
- What is to be (!One
 

- Who will do it ?
 

- Bjwher will it be accomp ished ?
 

- Ho}t.. wiLliL t be known a Al
i f when it is done ? 

In addition, part Ic ipants "wi I e he ;)ed t.o think aboutpotential problems and obstac'es the.,, may encounter asthey at :e:pt no iimptIe:r(nL the. r p 	 an:;. Contingency planningmay be a use!ul. exercise for !,ch fadilitators and partici­pants T'7'h:iiques of planiny ag;in.n t risk can help iden­
tify and c].arify: 

-	 Cri:i.c: areas and potent2:,i] problems.cl 


-	 Prevent;ruirve actions. 

-	 Contingency measures. 

7. 	EVALUATION )F THE FRA INUN(: 

The evaluattion of tihu t'-ainin' is ;hc,.n in the chart to come at the con lu ioion of the ,.rain:in process, but thisshould not: 	)e interpreted ridilv. A,'tually-all phases ofthe 	 mode I a :,eto be seen ;"s dy imical y interact ing andcontinuous part:s of a -hole pr ress. Evaluation begins tobe seen as po-tnt at thIe st : rt, of the 	planniL5 process.Formative :etehods !.re seen as ,,:"hjgh,,Qr value thin ,ummative.The 	 evalui Lon of the training! if;ori,.nted toward improve­ment and :ollaborat:ive deci3i.oi .,akin:. That is, nie par­ticipant..; nrform t.he eva! nati( V them elves , and the "in­route" checking and monitoring of provrress and dt.-v atiornsfrom plans, and c.bjecties i..LS C.:as ,a important learning
opportuni.tv. 

http:opportuni.tv
http:deci3i.oi
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The training process shou]ld provide atn experience withinwhich to apply the principles of monit-oring and evaluation
of projects and programs. The experiential approach willallow the participants to make periodic and final assess­ment, mid-course corrections, r,-e:tiblish goals, and re­order pri.orities. Thus, evaluat i.vet.his method has practical
implications for decision rnakini, procedures. 

The primary evaluation paramete.r.; g; i.nst which the train­ing will be assessed are the e:; :ab I islied objectives. Sincethese objectives are dji ctly -informcd by and based uponthe previous assessment of need.; iid interests, the learn­ings and conclusions from this experience will obviously
be the basis for a reassessment: by the participants of

their needs and interests for tie future.
 

The four principle cliteria for the evaluation of training 
are: 

- Reaction; ie. , the feeling! and perceptions of
 
the part-icipants as to the value of the expe­rience as assessed 
during "nd at the conclusion 
of the event. 

- Learnings; an assessment br the trainers as well 
as the participa its of the ass imu]ation of
knowledge, information and ski :-Is. 

- ApplA"atijn of new pr1c'tic ;( .ottraining

assessment of degree which new
the t the skills,
knowledge and in format: ion 1.!; applied in the pro­
gram/proj ec t- situation. 

- Results; a post: crainin'g a;:;es;me't of the re­
sult; of ':he applicat ion o, new practices or
 
chanseci behavior.
 

The first: two of these criteri are e:tsier to evilute, while
the application and resul.Ls Cr,!uj.!i -re more l[fficult.The result..,. 2riteria is to0upi,-the othe'" th,:ee withreference t:c conclusions about the effectiveness of thetraining, and be ult.iuitewill the evaluation indicator.

During the training the facili:.ators -ind participants

should establ:ish the indicator,- which will be used to de­termine if and when the desire, resul :s have been achieved.
This will. be built into the fol low-up plan. 

The feedback _1(.-p depicts the i tnction of readjustments and 
replanning at various level;: 

- Reas.iessitints by p'art i.i Lpait , cf lheir con­
tinuing necds for traioing md joh improvement. 

http:resul.Ls
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a. 	 .s.~.......
.~$
.w 


oIo 0 C1 ds no ha 1~ mand~cngl ar 

pr 	 rfr~aoi~ 	 aatnge, pr year,~ 

B. 	 Add up all the answers and fili the group tc~ als 

C. RetusrnYthe completed Summaries immediatl to th
'personwho gave or s&T iyLutr0, 

~II. Tf your catleare 11 4ocated in-a base herd (reproduc­
tion- en~Ce ,central-armn. schoQ~o ot:ission farml re­

Ssear~ch.center, 'etc.)T 'nd offspfine haive'noty-be 

A. 	 Compeec~& op form breedon f this for each in 
your her~d, 

B. 	 Return these forms Jmmedilit~cl. to the person who 
gave. or~ sont it-to you, 

<-iI 	 If,your project has 'abase herd and "also distrib.±bed 
cat tle' direc~tl-Co-2atic itnts 10ocl groups) 
A. 	 :Fill out a:atl Pquto'edtwith each par-' 

ticipanit inT7or rj e777 
B.'" Add, up allthe answers an'd fill in the blanks on 

C. o'r 	your bse orde comtl1c a Cattle ProdIos 
D !-itF 6r each beed.
 
D.Return a completed Sutmasr of tho individual par-
 ' 

ticipants and a' th~~ie Cattle Producti nIeor~t 
for each breed in your balie herd immediately toth 
person who gave or sernt it, to you. 

HPI~. 1 will anal yze your information and. sliare the results with you_. 
as soon as possi Itl.~<-~ 



EUPRPROECTIN DAANONAMI 

eI au ca e f 

BEDO CT DAT 

am -of pron submit tng,thsfIoi 

-AI all',ho many, tl1c d -you hav e, n your prcj ect ~a he 
be ini" 76 the year '(Janv ry J~), 

als mtretal'3,f 
P easet'giVe the number 9of young7i~s meseaLemaur 

!-,.calves, an hies admtr cows inyor'herd on:Janua 1 
in the spaces below:
 
Young,mlFeaecleanhefr
 

,Mature male_ Mature cows~___________ 

2.11al- o many-cattle did you have in yorprojec tteef 
of the,.Year (December 31) ?Q
 
Total~~
 
How 'manyof each of the following were there in yo~rx project;on

Deceber311?
 
j, Young'male calves and-heife
F______Iemale 


'Matiire~male _______ Mature cows_ 

~3. How many live calves were born last year ? 

4'. 'How many of the cattle in your proj ect died last year ? 
~ .j~mz~Total .. 2.. 

el 1,How many 1ounaS males, female ca lves and heifers died ? 
SHow many mature males and cow.T died ?______________ 

5.How many, cattle were sold from your :project last year? 

Young Mature
 

6.Hwmany cattle in your~project werc used for-food last yea~ ? 

7. How many cattle were removed from the project~ by otber mcans,. 

8 How mny cattle did you receive through H.P.1, at thestart of 



_________ 

____________________ 

Ho mae 1 alyeC COIN___1_h 

l~a4ralel _ ~ an__ 

MYourme, 	 May____ou r fIema le_____ 

Pt"H w Mae-a ed,, ,Wyo~x,-,,rojec ' rpo o~bthe ,- cs-jar 
Total J 

Fewd any offsprin wer reure 	 JLb 

,-bri farticpanuts or who ea_____0_fteswas p ___bIe__ 

~~ ~Veterina~ry" supplies 'and miedicJn s I 

Need more help in knowing how to, raise
cattle 

13 	How many active participants (rnemberin) were in the proj ectthe beginning of last year ? 
at 

7
STotal 


14 How many active participants (m~embera) were 'in 
 th~e 	 project) at
Sthe end olstyear ?4 


Tot al _____________	 
V~ 

4" , 

AMI ~4 



IE[FER PROJECT INTI-'E:NA-T, CAL, INC. 

CATTLE PRODUCT Oil REI',)RT 

CONTRY -NAM 01 PROJECT
 

BREED OF CATTLE DATE
 

This s'm.ary tells about the cattle of: (Check the appropriate box)
W] An Individu- 1_Producer 

A Prp1ect I..'-,Such rel roduICt Lon centralHerd as 	 center, farm, 

C--6or si:;ion hierd, .escar, It cent _r, founda- Lon herd, etc. 
Every year it iS io,,d to ev i ,,,how ',,Ll] y,ur cattle are doing and 
how well all the ,.ittle Jin your pro vt ar. doing. By filling out 
this question Ftci you will be aL t se.' your progress- ov-er the 
past year. 

By answering tLe questi,,ns bf'lng yt,. wi I 1 :i lso help1 . P. E. to do0 a 
better job as-zistinF, yoir gr'iup ind ,-tltr ' rojects aruunrl the world. 
All of your answer.,, are ;tirLct ly cm :id(nt 'aL. 

1. 	 In all, hc: ::i,:ry e. di I yi, h:'.L t the begianinu, of the 

Total 

If )OSSL i e, p1a.e , ',.tl, nil: Ofo' yotng male , mature males, 
female ,dne, lhi f,;rs -id ; ittrc COWS you had on January 1. 

Young mli Fe:, cal'os and heii[ers 

I Mature :1L.'S 	 L'Y2 COW': 
2. 	 How many ,,t ' e d ild you bare at the ul.d.of theyr (December 31) 

Total 

How many . L of t he f0 tloVw.'; did you have acLhdie end of 
the yea-rr ( hec ,)
 

Young ma!t,-, 1'..] Ca and
t J s;1' heifer,"
 

Mature .Llt iiil'e CW .
 

3. 	 How many l iv, c.tlvt :,wL[i 'm I ;ist yir ? 
Total ___ 

4. 	 How many _, .'r,* cat t , 11 lI r ycaI ?
 
Tot al
 

Hcw many ,, a. Ile: ,le 'if. (':dcal'.-es died ?
 
HOW re :a ." , .,il, s ,ili,co !:,- It
lied 


5. 	 Hlow many c.: It,Ji d you I I,- -lt year ? (*For b,,i:e herd, do not 
include t:, *..;ld -01 p-o ,ct p'irti cil-ints as pat 7oW your pro­
e--ti ncl I .,oilV thoset !;,(ld c i.c ally.
 

Total
 

Young ..... 



Ctkttle Production Report
 
Page 2
 

6. 	How many cattle did you use foi food ?ast year ?
 
Total
 

7. 	 How many cattle were removed from your herd by other means
 
last year ?
 
Total
 

8. 	 How many cattle did you receive through 1.P.I. When you first 
started ?
 
Total 

9. 	 How many addit Lonal cattle did you receive throu, h {.P. [. last
Y ar ? (*For base herd1 do not include offspring returne toyour herd by participants.) 
Total 

Young male 	 Younr, fenial.,' 
Mature male 	 Matu finale 

10. How 	 many cat were addiecd to cur h0-d from other Sources 
(donation or purch;ie) is,- ye I
 
Total
 

Young mal.e 	 Youn;,, Iemal 
Mature mile Matu c, femae 

PASSIN ONi '1 .ii: 
11. 	 A. For irdiv:du-i IPrnducurs 0'i.v: 

flow many calve!; or lei fers did you return to the project
for rcpcymcent o r for distribution last year ? 
Total 

*For 	Ease Jlhyvd O01LY: 
How r.wn) a ffspring wete d ;tributud to participants last 
year ? :i. ther f:hruu ' h di i-ct distribution or sold to 
parti:ip a -,: a p;art of i he project, etc. 
Total
 

12. DLd 	 you ha. my of f,l low problems In ratisingtho ,ig 	 your
cattle ;t y', 1 ? (Plea:t, check the appropriate boxes) 

L] Feed. ari .,'ater [il] V, .erinary stip,,lies and 
redicines 

]Operx-iii; cash and credit . eting 

El 	Dise,.i.:,-- more helpNcod in knowing 
how to ra.ise cattleE-	 Breeding ,nd reproduction 


