








SECTION 11T

FINANCIAL EXPENSES FROM OCTOBER 1979 - MARCH 1980

USATD H.P.1.
SALARIES $13,577.50 $
FRINGE BENEFLTS 1,235.91
PAYFOLL TAXES 88.32
CONTRACTED PROVFESSIONAL
SERVICE 20,057.59
US CONSULTANTS 3,137.50
INTERNATIONAL TRAVEL
AND PER DIEM 10,317.43 2,629.98
FIELD CONSULTANTS 958.76
DOMESTIC TRAVEL AND
PER DIEM 082.21
OFFICE EXPENSES 831.02 1,332.65%
OTHER DIRECT COST 3,670.28 2,244.16
WORKSHOPS 363.10
INDIRECT CCSTS 8,587.00
TELEPHONE & TELEGRAPH 259,35
RESEARCH MATERIALS . 8.3
Total: _ggh,lfé.aﬁ~
LESS: Adjustments as
reporid monthly 4,700., 75

GRAND' TOTAL: $49,473. 19 $16,118.32
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V1.

VII.

VIII.

IX.

PARTICTPATION:
A, How arc participants organized 7 bkhen organized 7 Nunber of members 7 etc.

B. Tell something about the persons who will benefit most directly, their
socio-econanic needs, etc.

C. In vhat ways are participants inwlved in plaming and making decisions about
the project ?

MANAGEMENT :
A. Please give information about who will be responsible for the day-to-day
management of this pmject, his or her functions, and qualifications:

B, What are the specific goals for the 1st ycar of the project ? Goals are
specific achievements of a projects plan. E.g., Redistribution of 30
heifers to new recipients by Jun:, 1981,

INTEGRATION:

What other rural cvelopment projects or programs are working in your locality,
and in what way is t'is project a part of the vverall development effort in the
area ?

SHARING THE REMNEFITS:  H.P.T. helps people share their livestock and gifts with
otfers.” Scme projects involve the retwn of of fspring, providing low cost breed-
ing service, retu.n of harching cpgs, ete. In what way will offspring or bene-
fits be passed 0 to other ponle wdo need them ?









PROJECT REVIEW SHEET

DATE: NAME OF PROJECT:
REVIEWED BY: COUNTRY:

Type of project:

Institution or person referring or recommending project:

Project Rating: Score and comments

Priorities Critevia _____~  Total ____

Exceptions:

Main concernus and questions:

Strengths of project:

Suggestions and/or options:

{n









USE OF THE PROJECT KATING FORM

The H.P.I. PFroject Rating Form is used by staff in reviewing
projects in light of H.P.1. priorities anl criteria. Projects
are assessed on the basis of cach ypriciity and criteria area.

NOTE: A numerical value is given :o the staff person's
response. Such responses constitute the stafl
member's subjective evaluation ¢f che project as
he/she understands it.

The total. of the combined scores of the prior-
{ties and criteria eoctions constitutes the
rating piven to the project by the statf person.
(The rating score of the particular project cin
then be compared with the scores of wvarious o hew
projccts under consideration at the time.)

All projects under consideration at a given time should be
listed on the Summary of Project Requests form for comparative

assessment. Such an asscssment is understood to be a factor
in making a final decision abeut the project.






[1I. A, DISTRIBUTION OF OFFSPRING: For this period and total to date

¥o. Retwaad |~ Mo, to No. of partici-
to project | Recipients pants recelving
Sex | Ihis Total This Total offspring
Date(s) | Species | Breed *| Period | To Date | Feriod | To Date | Period Total
e
S D

B. Describe the system used for distribution of U vestock to participants end the
requirement for peyback or "passing on ihe gife.”

C. What problers have yu had (if any) with this system ?

H.P.I. would like to rescive an inventory of mmimils in the project as of Decem-
ber 31 each year. This inventory cin be reported on a form which is provided.

IV. ORGANIZATION
A. How are project participants organized (if an organization exists) ?

B. MNo. of mmbers participating: Yo, of potential particlpants:

C. Number of mecting: held during period:
1. Conmmittee o Poard of Dircetors J wtings Av. attendance o

ii. Total project group d avtings Av. attendance e

C. Changes in Yeadirship, structure, or other vy rtant decisionsg:

D, Diffiealtice oo cotvsc T hy the proup or ooy “odion in cairying out their
plans:



V. SUMMARY OF ACTIVITIES: What have been the major activities during this period -
Incluling & description of the present situation, such as staffing, administra-
tion, disease control program, visits by tecdmicians, fairs, arrangements with
other organizations, training events and nubers attending. (If available,
please include human interest stories, photographs or other information on the
project which may help H.P.I. interpret th: project: to donors.)

TRAINING ACTIVITIES:

Date(s)

\'v'_lly.'_lig Q)lﬂl_l_c‘lui B

_ By Whan

|_ Arcas Covered

- PRSI

e g




PROGRESS TOWARD ACHIEVING PROJECT GOALS DURING THIC PERIOD: (Goals are specific
achievement of a project's plan, Ewumple: Tedistribution of thirty heifers to

thirty new vecipients by June, 1981)
A. Goals we had set for the period __Comment_on degree of aduevement

1

4,

B. List your project goals for the next period:

C. Problams or olstacles encountered (e.g.-, Disease or reproduction prublems,
weather, mirketing, availability of feed or vet supplies, etc.)

D. Describe the xnefits or changes the project has brought to the individuals
receiving livestock, the project group, and cornity to date: (Document,
if possible.)

1. Individuals:

2. The project group:

3. The wummity:
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SIMMARY OF PROTECTS:

LS o
n.i

Give Dates

Name of proiect
and organization
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report | Field ] Evalua- | Qe production

received | visits | i Species | tity | Value
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B. Evaluation of the overall effectiveness of the program. (Tnclude an assess-

ment of the program's impact on commumities, re
fulfillment of H.P.1. objectives and criteria.)

lationships with counterparts,

C. Problem area;: Irdicate situations which have presented obstacles to your

carrying out the program as planned.

D. Recommended changes in the program:
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Evaluation Training Model
Page 6

- One primary objective per project is usually
sufficient.

DEVELOPING SPECIFLC METHODS :

This will be the "working throaph' plase of the workshops,
Using the theorctical framewor'< provided by the trainers
and the specifically proposed >vocedures (i.e., forms,
guidelines, etc.), the particisants will be given the
opportunity to assimilate the material by applying it to
their "back on the job" situations. Case studies, simu-
lations, role playing, and testing the forms apainst their
specific sitvatisns will bhe usad.

The training facilitators are cesponsible to help partici-
pants analyze field related problems and potentia! obstacles
70 the proposed project desipgn and reporting system.
Facilitators will also be available to help participants
develop somz of the specific s<iils necessary for data
collection, analysis, and protlem solving. Participants
may be divided into sub groups according to needs and
interests in order to work on the development of skills
and methods they deem necessary for the implementation of
ongoing evaluation and reportiig. Scme of sessions will
deal with '"low to do it ?" questions such as:

- How o maintain vecords tbar are usable and
meaningful ?

- How to rite measurable ol jectives ?

- Planning with a project group in a participatory
way.

- Communicetion and survey s¢ills for information
gatheriag and problem solving.

- How to use results of ecvaluation ?
- Monitoring, control and d¢zision making.
-

- Reporting and feedback - way and how ?

These are a few of the possible areas that participants
nmay wish to explore and work oi. The primary aim cf these
sessions will be to improve unlerstanding, skill and com-
mitment for a total process of plaaning, implementation
and evaluation of programs and projects.

»\“\
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EQaluation Training Model
Page 7

6.

RQLLOW-UP_ PLANNING: ..

This phase of the training prucess is of great importance
for the establishment of the ways and means to implement
ongoinry evaiuvation and reporting. A very specific follow-
up action pilan will be worked out delineating the steps

to be undertaken as each participant returns to their
work world and puts their learnings into operation. A
clear understanding will be put into writing wich regard
to specific tasks and responszibilities, at all lovels.

A charc can bz developed specifying:

bl

- What is5 to be done
- Who will do it ?
- By wher will it be accomp ishad ?

= How witl it be known if a.d when it is done ?

In addition, participants wil. be he ped to thirk abour
potential problems and obstac es thev may encounter as

they at:enpt to implement the.r plans.  Contingency planning
may be a usetul exercise for Leth farilitators and partici-
pants. Tochniques of planning agsinst risk can help iden-
tify ard clarify:

- Critvicel areas and potent:al problems.
- Preventarive actions.

- Contingency measures.

EVALUATICH O THE IRAINLNG:
The evaluaticn of the traininy is shewn in the chart to

come at the conclusion of the vraining process, but this
should not He interpreted ridivly. Actually-all phases of
the model aze to be scen as dy wmically interacting and
continuous parcs of a whole Process.  Evaluation begins to
te seen as lmportant at thte st ot of the planning process.
Formative methods are scen as of higher value than summative.
The evaluition of the training is orionted towarl improve-
ment and collaborative deciszior nakin-. That is, the par-
ticipants perform the evaluation them:elves, and the "in-
route" checking and monitoring of proyress and deviations
from plans and objectives is scen as ¢n important lcarning
ogspertunity,

0
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" Evaluation Training Model
Page 8

The training process should provide on experience within
which to apply the principles of monitoring and evaluation
of projects and programs. The experiential approach will
allow the participants to make periodic and final assess-
ment, mid-course corrections, re-establish goals, and re-
order priorities. Thus, this evaluat ive method has practical
implications for decision making procedures.

The primary evaluation parametors against which the train-
ing will be assessed are the cstablished objectives. Since
these objectives are dircetly ‘nformed by and based upon
the previous assessment of need; .d interests, the learn-
ings and conclusions from this axperience will obviously

be the basis for a reasscssment: by the participants of
their needs and interests for the future.

The four principle ciiteria for the cvaluation of training
are:

- Reaction; ie., the feelings and perceptions of
the participants as to the value of the expe-
rience as assessed during and at the conclusion
of the event,

- Learnings; an assessment byr the trainers as well
as the participaits of the assimulation of
knowledge, information and skiils.

- Appli~ation of new practices; post training
assecsment of the degree t» which the new skills,
knowledge and information i applied in the pro-
gram/project situation.

- Results; a post traininmg a:scssment of the re-
sults of the application o new practices or
chanyed behavior.

\ The first two of these criteri. are easier to evalute, while
the application and resulis er teiric ro more difficult,.
The results criteria is superior to the othe? three with
reference tc conclusiops about the effectiveness of the
training, ard will be the ultimate evaluation indicator.
During the training the facili-ators and participants
should establish the indicator. which will be used to de-
termine if and when the desirer resul's have bean achieved.
This will be built into the follow-up plan.

The feedback loop depicts the finction of readjustments and
replanning at various levels:

- Reassessments by participants of  heir con-
tinuing nceds for training and jo)h improvement.

We
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HETFER PROJECT INTERHATIONAL, INC,

CATTLE PRODUCT!OHN REPORT

CO'INTRY _ NAME OF PROJECT _

BREED OF CATTLE DATE __

This summary tells about the cattle of: (Check the appropriate box)
[ ] An_Individucl Producer

[[] AProject
school or :
Every year it is pood to review how well your cattle are doing and
how well all the cattle in your pro eect ar> doing. By filling out
this question shecr you will be able to ser your progress ovar the
past year.
By answering tle questions below you will also help H.P.{. to do a
better job assisting your group and cther ~rojects around the world.
All of your arswers are strictly cor fident ial,

Herd such as reproduction center, central farm,

sion herd, rescearih cent or, foundazion herd, etc.

1. In all, hew many cattle didd you have it the beginning of the
year (Jaruary 1) 7

Total

If possitle, plase give the nutor of voung males, mature males,
female calves wnd heifers and vature cows you had on January 1.

Young maley . Temuie calves and heifers

p Mature miles ] dature cows

2. How many cattiec did you have at the eind of the yoar (December 31)

Total _ ~ o

How many .0 cack of the followivy did you have ar chie end of

the year (Deocnber 21y 7 )

Young males 0 Fumcle calves and heifers . N

Mature wales 0 Matwee cowe
3. How many liv. calves were born last year ?

Total o e

-

4, MNow many of our cattle died 1ot year
Tot al

?

Hew many vourg aales, heifers cod calves died ?

How many matare aales and cows lied 2 0 00
5. How many cat.le did you sell le-t year ? (*For base herd, do not
include those sold to project participants as part of your pro-
T e e—— 3
Ject; 1nclads only those sold ¢omnercially,)
Total

Young _ Mature



Cattle Production Report
Page 2

6. How many cattle did you use for food )ast year ?
Total

7. How many cattle were removed from your herd by other means
last year ?
Total

8. How many cattle did you receive through H.P.I. when you first
started ?
Total

9. How many additional cattle dJdid vou receive through H,P.I. last

year ? (*For base herd, du not include offspring returned to
your herd by partlcipants.)

Total » ;
Young male ___~~ ‘Youny femal. L
Mature male Matu ¢ fomale

10. How many cattic¢ were added to ~our he.d from orhoer sources
(donation or purchase) last ye. 1 ?

Totel __
Young male ~  Youn;, {emal.
Mature male . Matu ¢ female

PASSING QX THE GLFZ:

11. A, For indiv:.dual Producvrs O.ly:

How many calves or heifers did you return to the project
for repayment or for distribution last year ?
Total

*For Fase Herd Oaly:

How riony offspring were disrributed to participants last
year 7 (ilithev throuyh dirvect distribution o1 sold to
participants as a part of rhe project, etc.)

Total )

12, Did you have wmy of the firllow ng problems im raising your
cattle last yon 7 (Pleasce check the appropriate boxes)

I Feed and Water

| I Operating cash and credit

| l Discuses

Breeding and reproduction
£ p

mw Viterinary supnlies and
: medicines

_? M: “keting

1 Need more help in knowing

.
i

L.
o
L
(-
L how to raise cattle



