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INTRODUCTION 

In the interests of brevity and conciseness, this report/evalua~ion 

of the Meals for Millions/Freedom from Hunger Foundation's objec~ 

tives, structu;e, personne~, administration and field programs 

has been restricted to the eight items outlined in the scope of 

work.' Printed or xeroxed materials from which statements or 

descriptions were taken; information gathered in the four countries 

visited; trip reports on these visits; and more detailed bases 

for the conclusions and recommendations reached "are all included 

as attachments for those offices or individuals desiring addi~ 

tional information. 

ACRONYMS USED: 

MFM/PFH 

~F-

~P

FNI -

Meais for Millions/Freedom from Hunger Foundation 

Multi-Purpose Food (the soya-based vitamin and mineral
enriched product originally distributed py Meals for 
Millions) 

Applied Nutrition Project(s) 

Food and Nutrition Institute (of MFM/FFH) in Santa 
Monica 
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I. Brief History ,of' MFM/FFH 

The Meals for Millions Foundation began in 1946 as the outgrowth 

of an effort by Clifford Clinton, a local cafeteria owner, to 

provide the hungry of Los Angeles with free nutritious meals. 

Clinton had grown up in China, with his missionary parents, and 

had seen much poverty and malnutrition during his boyhood; he 

had long ago resolved to do something to alleviate such hunger 

when he grew up. The long lines of needy queuing up outside 

his restaurant during the depression led h'im to open a second 

cafeteria where he served full-course meals for a nickel and 

vitamin-fortified bowls of soup for a penny. But Clinton hadn't 

forgotten the starving people he had seen in China. In 1945 he 

gave $5,000 to Dr. Henry Borsook of the California Institute of 

Technology tb develop a "multi-purpose food" which would be low 

cost, highly nutritious and have a long shelf-life; it thus could 

serve to alleviate hunger in pover,ty areas throughout the world. 

By 1946, when the Foundation was established, the multi-purpose 

food (MPF) was already being shipped to many countries. This 

product was based on vitamin and mineral-enriched soybean flour; 

it undoubtedly was a forerunner of the protein supplements being 

used by many people of higher economic status today, as well as 

of some of the, commodities later incorporated into the Food for 

Peace program. The shipments continued for some 20 years, although 

both Clinton and Borsook knew that MPF was not the ultimate 

answer to conquering malnutrition but rather a stop-gap measure 

to meet a basic human need on a temporary basis until ways could 

be found for the recipients to develop their own self-help programs. 

In the late 1960's, Meals for Millions gradually was transformed 

from a relief agency to an organization dedicated to helping 

populations develop their own capabilities to use the resources 

around them to improve their nutritional status. This philosophy 

continues to underlie the MFM programs. Today MFM provides 

technical, material and educational assistance in community develop

ment and nutrition to people in developing countries in Asia, 

Latin America, Africa and the Caribbean, as well as in depressed 
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areas of the united States. It teaches nutritional improvement 

to v-illage workers who then teach local families to improve 

their food production, preservation, processing and consumption. 

In March of 1979 the Foundation further broadened its base of 

support by incorporating with the former American Foundation for 

Freedom from Hunger (FFH). This merger provided Meals for 

Millions with new contacts and further enhanced its reputation. 

S-ince each country has its particular needs and problems, the 

programs vary from nutrition education at village level to demon

strations on how to make solar cookers from scrap materials; 

from improving basic food preperation to the development of wean

ing foods from locally available grains, beans, vegetables, nuts 

and fruits. Meals for Millions/Freedom from Hunger is probably 

the only voluntary agency today which offers food technology 

assistance to all stages from planting and harvesting, ~~ proces

sing, avoiding post-harvest losses, improving distribution and 

utilization at the family level. 
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II. Overview of Current Program 

MFM/FFH's current program objectives are: 

1) To strengthen the capabilities of communities. in the develop
ing nations to solve their own food and nutrition problems. 

"2) To do so within the framework of their existing economy and 
culture. '" 

3) To give special emphasis to the nutritional needs of infants, 
children, pregnant and lactating women, and the elderly; and 

4) To advance and perfect the participatory or self-help approach 
to achieving lasting development. 

To achieve success in development programs, MFM believes that an 

integrated approach is essential, since the problems of hunger 

and malnutrition cannot be separated from the problems of poverty, 

overpopulation, unemployment, poor sanitation, lack of potable water, 

lack of health services, and low agricultural production. To break 

the cycle of poverty and to improve the quality of life, a parti

cipatory and self-help approach is required, which is sensitive 

to the social, cultural and economic realities of the developing 

communities. Therefore, MFM/FFH programs are conducted in associa

tion with indigenous organizations (private, church, state, local 

or national). Recognition and approval of the governments involved 

is sought at all levels for integration and long-term support 

of current and future programs (especially after MFM inputs are 

phased out); but the programs are not necessarily dependent upon 

such support. MFM/FFH's goal is "to stimulate change rather than 

simply to transfer technology or knowledge." 

Operationally, MFM/FFH has two primary programs: The Food and 

Nutrition Institute and its Applied Nutrition Programs. 

A) The Food and Nutrition Institute (FNI) 

The Food and Nutrition Institute, located in Santa Monica, California, 

is a multi-disciplinary training center for community-level workers, 

food technicians and nutritionists from the less-developed nations. 

It provides training, ,technical assistance and information on 

simple, small-scale food processing and preservation technologies 

and on improving nutrition 'and health practices, primarily among 
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semi-literate and illiterate populations. The Institute consists 

of a well-equipped pilot food plant, food science laboratory, 

kitchen, classroom and library. Intensive training programs of 

5 to 8 weeks, duration are conducted once or twice each year on: 

horne and Village food processing and preservation, weaning foods 

for small children, formulation of multi-mixes, reducing post

harvest grain losses, solar drying, simple food storage, imple

menting the use of the village texturizer and other appropriate 

village technologies; also included are such basics as assessing 

nutritional status. The fundamental objective underlying the 

training is to help those working in developing communities to 

improve the nutritional status of the inhabitants through better 

utilization of readily available food resources and hitherto 

unutilized materials. Participants from the developing countries 

bring to the training course the problems that are of high 

priority in their own food-short areas, and they are helped 

to solve them, on an individual basis, before returning hqme. 

The initial training usually takes place at MFM/FFH's Santa 

Monica training center; if requested, there is subsequent on-site 

training and technical assistance as the participants begin to 

implement in their own countries and institutions what they have 

learned. Thus the training is followed up by technical assistance 

in a unique support process which may then be further extended 

by application of the technology in integrated community develop

ment projects. 

In addition to training and follow-up, the Food and Nutrition 

Institute has the in-house staff to provide information and 

technical assistance on ways to apply, test, adapt and transfer 

food processing, preservation and related technologies to over

seas developing communities. Its resource center collects and 

disseminates information on these and related subjects; it also 

produces publications and provides materials for the training and 

technical assistance functions. 

Equally important is the area of nutrition education The Institute 

offers seminars, workshops and conferences to meet the practical, 
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field-focused needs of nutrition education workers, both at home 

and abroad. These training activities are multi-faceted, but 

emphasize non-formal and non-traditional approaches. Specialized 

technical assistance is provided to community groups and agencies 

in nutrition education, including help in developing strategies 

to implement programs and assistance in the design and evaluation 

of nutrition education programs. 

B) Applied Nutrition Programs (ANP) 

MFM/FFH recognizes that improving a community's quality of life 

through an integrated pro~ram is not new; but perfecting the 

participatory approach is! This approach is based on the premise 

that to achieve a lasting impact, those they are trying to assist 

must become involved, must identify their own needs and then be 

helped to realize that they have it within themselves to improve 

their own quality of life. The next step in the self-help 

process is often overlooked: Once a community has identified 

its needs and has decided that it can change - and only then -

can the development agency provide technical and material assis

tance effectively. Resources must come from the community itself 

through its commitment to change the old ways- of doing things. 

Nutritionally-oriented integrated ANP's are comprehensive and 

interrelated educational activities designed to improve ~ocal food 

production, storage, distribution and consumption for the benefit 

of local communities, particularly of mothers and children in 

rural areas. MFM/FFH's skills support the nutritional and food 

improvement components of such integrated development projects, 

usually in rural but occasionally in urban areas. For this reason, 

close cooperation with other national and international development 

agencies is promoted whenever feasible. MFM/FFH recognizes the 

synergistic results of broad-spectrum multi-sectoral efforts. 

On the domestic scene, MFM/FFH is applying the- same partic~patory 

and self-help approaches to programs within the u.S.: a small 

pilot project in Santa Monica called "Healthy Lifestyle for Seniors" 

and a collaborative effort with Papago Nuts Improvement Program 
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(Indian He~lth Service Tribal ?rograml to improve the health 

and nutrition of Indians on the Papago reservation near Tucson, 

Arizona. 
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III. Review ot the Food and Nutrition Institute 

The Food and Nutrition Institute is a multi-disciplinary insti

tution providing services to projects of both MFM/FFH and other 

agencies. These services cover a broad range of activities 

. within the-areas fo training, transfer of technology, and the 

collection and dissemination of information through the resource 

center. 

A) The Training School 

As stated in the overview, the objective of the Food and Nutri

tion Institute is to help those working in developing communities 

to improve nutrition status through better utilization of readily 

avai.lable food resources and other non-traditional materials. 

Participants are nominated by A.I.D. missions, national or state 

institutions, church organizations and other voluntary agencies, 

or individually respond to flyers or published announcements of 

upcoming training courses-. Selection is based upon the partici

pants' current work needs or the potential impact upon their 

return home. They bring to the courses specific problems of their 

food-short countries and are helped to resolve them prior to 

their departure. The nutritional values of locally available 

commodities are analyzed, guidelines for the manufacture of 

appropriate mixes for target groups are developed and practice in 

thel-,actual processing of the best nutritional mixes is then 

acquired. Consequently, by.the time the participants return to 

their homes, they are well prepared to develop the foods which 

may help solve the pro~lems of their communities. In addition, 

continuing tecnnical assistance is provided by MFM/FFH through 

follow-up correspondence and wherever. possible by personal visits 

from the staff for specific technical assistance or by those 

traveling to nearby areas on other business. 

During 

ducted 

1979, the united Nations "Year of the Child," MFM/FFH con-

two 

Statistics 

5-week training sessions on 

collected by FAO, the World 

"Foods for. Small Children." 

Bank, and other international 

organizations have shown that the most vulnerable period for small 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

children, after they are weaned from breast-feeding, is that 

period when they no longer receive mother's mild and do not yet 

have the capacity to digest (or eat large enough quantities) of 

foods from the family pot. Therefore the preparation of appro

priate weaning foods from locally available commodities is perhaps 

the most improtant factor in reducing infant mortality world-wide. 

The lives of millions of small children can be spared by simple 

horne manufacture of weaning foods, and it is this "appropriate 

technology" which MFM/FFH imparts to the participants in its 

training courses. (See sample course announcement, Attachment 1) 

Eight participants from six countries ~ Korea, Sierra Leone, 

Sudan, Dominica, and the Papago Indian reservation in Arizona 

attended the training session (list of participants, Attachment 2). 

In accordance with .the recommendations of previous participants, 

this course was extended to five weeks, incorporated more infor

mation on community development and allowed for more small group 

discussions and practical assignments. In order to provide as much 

practical experience as possible, different methods and approaches 

were utilized to meet the needs and interests of the varied group. 

In addition to classroom studies of nutrition and community develop

ment, the participants utilized the experimental kitchen, food 

laboratory and pilot plant to get: practical "hands on" experience, 

actually developing products that will be not only nutritious but 

als'o acceptable in their own countries. Throughout the training 

period, the group was encouraged to participate in the design and 

format of the course, to make it as responsive as possible to 

their felt needs, and to use each other as learning resources. 

Instruction by the 'staff was supplemented by the expertise of 

guest lecturers, and both staff and lecturers were available to 

assist participants with individual problems. Participants 

had expressed the need for skills in food preservation, weaning 

food preparation and nutrition education. An evaluation question~ 

naire administered during the final week indicated that these 

needs had been met (Attachment 3). Several participants commented 

on the unexpected benefits they acquired, including new methods 

of food production and preservation, new ideas for project 
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activities, and awareness of possibilities for collaboration and 
sharing with others in developing countries. 

Each student had brought a problem from home to work on indivi

dually. The resultant activities led to the following accomplish

ments: 

construction of solar dryer for use in teaching drying of local 
foods 

construction of a solar cooker that could bake a fish in 45 
minutes 

development of an instant soya-rice weaning food that can be 
'produced at community kitchen level 

development of a ,'leaning food mixture of sorghum, fava beans, 
ground nuts and sweet potatoe 

use of salting, sulphuring and canning as methods for preserva
tion of local foods 

Nutritional Value of Foods Promoted 

The scope of work for this report calls for, an evaluation of the 

nutritional value of the foods promoted by the FNI. There are 

NO foods promoted (except in Korea, where a nutritious snack 

food is manufactured and sold commercially). As perviously 

explained, the participants bring their own food and nutrition 

problems to the training course and are helped individually 

to produce foods or food mixes to meet their local or regional 

needs, bas~d on locally available grains, beans, vegetables, roots, 

fruits and nuts. Since the range of combinations is so wide, 

they are taught how to calculate the nutritional values of the 

mixes they produce (based on internationally accepted food value 

charts). Guidelines to the participants for this task are shown 

in Attachment 4. 

Evaluation of Curriculum and Methods 

The curriculum of the FNI courses was modified in 1978 from 

training for LCD food technologists and nutritionists to teaching 

nutri tion and basic food technology to 'commun'ity-level workers. 

The training now provides practical skills that these workers 

need to help their respective communities improve nutritional 
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status through better utilization of local food resources. More 

specifically, the participants learned, in 1979, how to: 

Assess nutritional needs 

Assess the nutritional value, feasibility and acceptability of 
locally available raw materials and their formulation into 
nutritious low-cost foods by processing at home or in village
level facilities 

Basic principles of small-scale business and theory of rural 
and community development 

At the end of each training course at the FNI, the participants 

are asked to evaluate. the course and to make suggestions for 

future training. These suggestions have, in the main part, been 

incorporated into the subsequent courses. Some of the recommenda

tions made in the Spring 1979 course were: 

Present small-scale business principles and resources for finan
cial help earlier in the course 

Devote more course time to preparation of low-cost multi-mixes 

Offer a separate course on appropriate technology and food 
preservation. 

Conduct a training course in a developing country where the 
environment and facilities are more related to participants' 
backgrounds 

Include field visits to child care centers and, pre-schools that 
have feeding programs 

Increase emphasis on practical experience vs. theoretical 
techniques 

These were incorporated into the Fall 1979 course on "Foods for 

small Children," which included 15 partiCipants from 11 nations 

of Asia, Africa, the Pacific and the Caribbean. The diversity of 

cultural, .. educational and professional backgrounds enhanced both the 

success of the course and each participant's personal experience. 

Based on a partiCipatory approach, the course provided a forum in 

which participants could explore and share both t:he unity and the 

diversity of the realities that face them. Participants, staff 

members and guest lecturers interacted as both teachers and 

learners, and worked cooperatively to identify problems and develop 

solutions. Learning activities were structured to provide as 

much "hands on" experience as possible and to capitalize on the rich 

variety of skills and resources that were available. In their final 
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evaluations, the participants felt, in general, that the range 

of subjects covered was so wide that there was not enough time 

for in-depth discussions, and therefore in certain areas their 

expectations were not adequately met. Their recommendations 

were that by omitting extrusion cooking from the agenda and by 

stressing horne canning rather than Ball (or community) canning, 

the usefulness of the course for their needs would have been 

improved. They also requested additional information on fermented 

foods, basic food chemistry and food processing, as well as on 

food preservation techniques. A major criticism was the under

utilization of the foods brought by the participants, despite the 

time, money and effort spent in purchasing, packaging and bringing 

the foods requested. 

Attachment 5) 

(See booklet on Fall 1979 training course, 

The most recent course, April 14 - May 18, 1980, was modified to 

incorporate most of these recommendations: The time on extrusion 

cooking was cut down by 75%; Ball canning was omitted or mentioned 

but briefly; there was more emphasis on fermentation of foods; and 

every effort was made towards better utilization of the foods 

brought by the, participants. Feedback after this course, though 

not yet tabulated, was highly favorable. 

Maiga of Dori, Upper Volta (West Africa) 

For example, Adizatou 

stated: 

How the course helped me: Solar Dryer: I 
knew already how to dry some vegetables, 
but we dry them just on a mat; first we cut 
the vegetables and then put them, on a piece 
of clean cloth and find another one to cover 
it. We put some stones on the sides so that 
flies can't get inside or the wind can't blow 
it. But with this system someone has to stay 
there and watch it until it gets dry. So, 
the solar dryer will be a helpful project for 
me, the field coordinators and my community 
ladies. Because it's easy to build and easy 
to dry food inside this way, I am glad to 
know how. MFM/FFH, I can tell you that ,ve 
didn't have any ideas about the solar dryer, 
so this will be our first appropriate tech
nology in my village and for my field coor
dinators. 

She added on multi-mixes: 
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For multi -mixe's also, we made some demon
strations on how to prepare children's 
porridge, but I didn't have any idea on how 
to calculate it. For the first days it was 
hard for me to understand it, but now I 
understand and know how to do it by myself. 

-Estelle Requena of Curozal Town, Belize (Central America) de-

scribed her problems as a need of guidance in Developing an 

income-generating project, piloting a program in nutrition, and 

starting a vegetable garden. After the course, she stated: 

With my problems in mind, I can say that 
this course was ideal because there were 
resource people who really tried to help 
me. In the past I had done food preserva
tion, but only using wet methods, e.g. 
making jams and jellies. I had also done 
mixed peel, and dried them in the sun, but 
not using a solar dryer. I have really 
gained'a lot ••• and I know that if the 
solar' dryer can work so well in America, it 
will be just dynamic for Belize. 

After commenting on the making of weaning foods as a good beginning 

for her planned nutrition program, her project for a vegetable 

garden and plans for training mothers, she added that 

• • • the course was a massive help. This 
was just the motivation I needed. The work 
will begin when I reach Belize, so MFM/FFH 
who started the ball rolling will hopefully 
roll down there too. ' , 

Ruth Spencer of St. Johns, Antigue (who was our guide on the visit 

to that is'land) wrote: 

I came with two problems in mind: To learn 
methods of preserving fruits and vegetables 
available locally (relating directly to my 
project) and to learn to develop some multi
mix formulas for the weaning age group to be 
used by a community clinic (from spinach, 
pumpkin seeds and cornmeal. 

Under her accomplishments at the c9urse, she stated: 

I was able 
1. To try my hand at drying pineapple, 

mango, banana, in a variety of ways and 
seeing which method was most appropriate. 
My awareness of the nutritional values of 
foods like okra seeds, tamarind seeds, 
pumpkinpod was much increased and I hope 
to do further work on these when I return. 

" 
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2. To make jam of a 2-fruit mixture, banana 
and mango. 

3. To do something in fish salting, drying 
and smoking •. 

4. To obtain literature on cheese making 
and vinegar making. 

5. To see and use some low-cost packaging 
materials fcr the products dried, through 
the two field trips. 

6. To see sprouting and germination take place 
new to me. 

7. To try my hand on building a low-cost 
solar dryer. 

8. To learn management strategies in project 
development and reporting techniques. 

9. To see many technologies at work: hand 
grinder, extruder, village texturizer, 
grain mills, etc. 

She concluded that: 

Seeing and participating in most of the above 
helped me to acquire confidence in myself and, 
even though the amount of practice was limited, 
I feel that in my country I'll be more at 
ease and have the things at my disposal to do 
further work on them. The drying technologies 
will be very important for me.as we have 
sunshine 365 days per year and it's a tech
nology to be developed. The solar dryer and 
oven will definately be welcome - they will 
cut down on the use of cooking gas which is 
costly. 

During the trip to the field just completed, former participants 

in Antigua, Ecuador and Honduras were questioned as to the quality 

and usefulness of the training they had received as seen after 

their return to their homes. Ruth Spencer and Juanita James in 

Antigua, Lautaro Andrade in Ecuador and Zoila Alvarez in Honduras 

all reiterated the applicability of what they had learned, with 

the few reservations already mentioned, which were corrected in 

the most recent course. (See country reports for additional details.) 

B) Technology Transfer 

The second component of the Food and Nutrition Institute's efforts 

is technology transfer. Through MFM/FFH staff and pilot plant 

facilities, the developing and testing of innovative village-scale 

food machinery is carried out, machinery which people in Third World 
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communities can build and utilize l-ocally to produce nutritious 

and ACCEPTABLE foods from indigenous materials, at prices which 

low-income people can afford. 

As one example of technology transfer, the "Village Texturizer" 

(cf folder, Attahcment 6) can "quick cook" nutritious cereal 

grains, an important feature in communities where malnutrition is 

widespread and fuel is often scarce. An instructional manual on 

the texturizer published by MFM with the collaboration of VITA 

has been sent to 750 individuals and groups, mainly in 88 develop

ing countries. A second printing of 1000 copies has already been 

done and distributed, again ma-inly overseas. Programs have also 

begun in the Philippines, Mali and Upper Volta to build this 

simple machine and put it to work, especially at the village level 

where industrialized products seldom have nutritional impact 

because of their comparatively high cost. In 1980 the development, 

testing and application of the texturizer will continue in many 

new countries of Asia, Africa and Latin America as integral parts 

of a larger technology transfer program. MFM/FFH's food technologist 

and food engineer has been following up on technical assistance 

through correspondence, overseas travel and the training courses. 

As part of MFM/FFH's contribution to a conference in Guyana on 

"Feeding the Weaning Age Child," Dr. Anderson demonstrated how 

the texturizer works, and interested participants were able to 

obtain copies of the handbook. In February of 1979 he visited the 

Philippines to demonstrate the Texturizer's capabilities. The 

Philippine Rural Life Center, with which MFM has had a relationship 

for some years, invited him to work with its staff to test and 

demonstrate a village texturizer they had fabricated. He experi

mented with broken rice, mung beans, dried and pulverized fish, 

skim milk powder and vegetable oil, and a combination of rice and 

desiccated coconut; also included in the tests were the charcoal 

and L.P._ gas for fuels. Considerable interest was generated and 

work with the texturizer in the Philippines is continuing. A 

second demonstration was conducted in Cotabato City at the Notre 

Dame Social Action Center. This group is now interested in 

building a machine, possibly using the vocational training 
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department of a local university. Another visit to the Aboitiz 

Foundation in Cebu City promoted the construction of another 

texturizer there; and, finally, at the National Nutrition Center 

of the Philippines (which coordinates all official efforts in 

nutritional improvement), a former participant of MFM/FFH's 

training course motivated 'the entity's interest in evaluating 

foods from the texturing process for their nutritional value. 

In Africa interest has also been awakened in the use of the , 

texturizer to produce foods to meet the needs of the severely 

malnourished in many areas, especially the Sahel. SAED, an 

orginization in Upper Volta which attempts to develop and market 

promising appropriate technology devices, expressed interest in 

studying the energy requirements of the texturizer. 'The Diocesan 

Development Coordinator in Sierra Leone requested MFM support 

for local construction of one. The grant has been made and the 

coordinator is exploring the possibility of incorporating the 

process into the training program of the YWCA Vocational Institute 

in Freetown. 

In addition to use of the texturizer, work is also in progress on 

simple oil extraction technology, so that village people in depressed 

areas may process locally available oilseeds to obtain low-cost 

cooking oil and thus obtain a source of badly-needed calories. 

Project activity involves collecting information on oilseed pro

cession technologies in less-developed countries and evaluating 

them in the California laboratories. During trips to Korea, India, 

Tanzania and Ethiopia, Dr. Wa~ter Bray of the MFM/FFH staff 

observed and discussed local oilseed processing. Dr. Anderson 

investigated similar processes in the Philippines, and later in 

Kenya, Sierra Leone and Upper Volta. A hydraulic press and an 

Indian "ghani" press have been purchased for this work and a 

dehulling system is being built. 

Other appropriate food technologies include the puffing gun, drum 

drier and various food preservation technologies such as solar 

drying, salting, canning and pickling. In addition, Dr. Walter 
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Bray provided technical assistance to lea,f protein extraction 

work in India. A widely recognized authority on leaf protein, 

he desired to prove the cost-effectiveness of processing edible 

leaf protein concentrate at the village level, since an often 

neglected aspect of village-level technologies is their economic 

feasibility. The nutritional impact of the product has already 

been demonstrated by Indian workers. International development 

agencies are awaiting the results of the project to determine 

whether the concept is sufficiently sound economically to warrant 

further investigation and promotion. 

Continuing development and dissemination of these and similar 

technologies through the R&D Capabilities of staff and the 

introduction of tested methods through the training school, as 

well as through technical publications, responses to inquiries 

and in-field projects, all promote the multiplier effects of these 

efforts. 

As an indication of follow-up by MFM with school participants after 

they have returned to their homes are: Support for a project in 

the Philippines" curriculum development work for the South Pacific 

Commission in Fiji, and a workshop there, and the conducting of a 

1980 tra~ning course in Freetown, Sierra Leone, in collaboration 

with the YWCA vocational Institute, as well as others planned for 

Antigua in September and October of this year, to be run with the 

collaboration of former participants . 

C) Technical Assistance 

Requests to MFM/FFH for direct technical assistance come from 

around the world. Staff respond with corresponcence, information 

from the Resource Center, and personal site visits. As an example, 

the South Pacific Commission invited Kathryn Shack, Nutrition 

Planner, to evaluate and recommend changes in the Commission's 

Community Education Training Centre in Suva, Fiji Islands. This 

Centre, established in 1963, provides training in home economics 

to women from the South Pacific. The training stresses practicality 
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and usefulness. In view of the participants' changing needs,. the 

Centre's staff had begun assessing its program. Kathryn assisted 

in this and together with the staff and offers of the Commission 

developed a new curriculum. The focus was changed from home 

and family to preparing women for their expanding role in the 

community. The new curriculum, which incorporates suggestions 

from past participants, centers on problem-solving and relevant 

skills. The recommended goal is "to assist women fulfill their 

role in development - with particul~r emphasis on food and nutri

tion." Complementing these· curriculum changes was a restructruing 

of teaching techniques emphasizing the participatory approach. 

The final report was well received, and the MFM/FFH staff member 

was invited to return and help implement the changes. 

Dr. Walter Bray visited several organizations in Tanzania, Ethiopia 

and India which requested his technical expertise. At the Ethiopian 

Nutrition Institute he discussed current problems in the manufacture 

of a weaning food. In India he discussed various food technology 

problems with the staff at Marthwada University, Auranagabad; Sri 

Avinshilingham Horne Science College, Coimbatore; University of 

Mysore and the Central Food Technology Institute, Mysore and the 

Soya Production and Research Association, Bareilly. 

Dr. Glenn Patterson, based in Barbados, responds to many requests 

for technical assistance in the Caribbean, under a joint program 

with WAND (Women and Development) unit of the University of the 

West Indies, located in Barbados. (cf: Caribbean) 

D) Nutrition Education Training Program 

An equally important undertaking of MFM/FFH. is its program in 

nutrition education training. Field level nutrition workers and 

educators must overcome a v~riety of obstacles: illiteracy, super

stition, tradition, food taboos, language, and low income are just 

a few. The effort to meet those challenges and to bring about 

long-term meaningful change is dependent, to a large extent, on 

the ability of workers to use a mult-faceted approach in the nutri

tion education process. This includes, on their part, a clear 
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understanding of the nutrition problems within their communities, 

a knowledge of and familiarity with techniques which encourage 

participatory involvement, and possession of the necessary tools 

to assess the results of their efforts. Successful performance 

also requires that workers are provided with sufficient opportun

ities to refine their skills if they are to effectively meet 

the needs and provide the services that their communities require. 

This involves, in part, learning techniques which are effectively 

practiced by others in the field, and developing and practicing 

new learning approaches. Based on these needs the training program 

"trains the trainers" in participatory approaches, rna ter,ials 

development and evaluation procedures. This approach helps develop 

cadres of trained staff capable of continuing and expanding 

the process of nutrition education through the knowledge, skills' 

and practice they acquire. In this way the program stimulates 

cross-fertilization and has a multiplier effect on individuals, 

community and national levels of development. 

In June of 1977, MFM conducted a one-week nutrition education 

workshop for 28 nutritionists and nutrition educators working in 

14 developing countries, to examine techniques being used to 

teach nutrition to illiterate or semi-literate people; the worR

shop also provided them with an opportunity to share' their 

experiences and knowledge. Their presentations were compiled 

into a publication, Teaching Nutrition in Developing Countries 

or The Joys of Eating Dark Green Leaves, which has been widely 

distributed to nutrition educators world-wide. The participants 

requested additional training which would increase their effective

ness and responsiveness to community needs, more specifically 

relating to participatory education techniques, educational 

materials, and methodology for teaching illiterates; above all, 

they expressed a need for ways to evaluate their programs to 

determine whether they are actually improving nutrition. In 

response to these expressed needs MEM's Nutrition planner "". 

and Training Coordinator, working in collaboration with staff 

from Save the Children and World Education, developed a 

comprehensive program whose goal is "to improve nutrition in 
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rural communities by helping nutrition educators develop approaches 

and materials appropriate for t~ose communities, and involving 

the villagers themselves in identifying and solving their own 

nutri,tions problems." MFM/FFH' s decision to adopt a collabora

tive approach for the proposed program reflects and promotes .an 

overall shared goal of the three voluntary agencies to formulate 

programs that respond to the priority needs of developing countries. 

This partnership approach likewise reflects the agencies' desire 

to capitalize on their individual expertise and maximize the 

potential benefits of the project for both the participants and 

the agencies themselves. In fact, all three agencies have con

ducted workshops and seminars to transmit participatory approaches 

to field workers which they can reapply in a community setting. 

As a joint venture, the program will increase worker effectiveness 

and strengthen their existing programs through formation of 

working groups using the participatory approaches. It is also 

an opportunity for the three planning agencies to mutually share 

their technical, material, and educational expertise and build 

on and strengthen ther collaborative channels. The two-phase 

program will run for 30 months, with two field operational 

seminars at different sites. 

Phase I of the program, a seminar on "Learning Participatory 

Nutrition Education Techniques and Materials and Applying Them," 

took place in Choluteca, Honduras, September 17 - 28, 1~79. 

Twenty-two participants from Mexico, Honduras, Guatemala and 

Colombia attended. They were mostly field-level workers provid

ing health and education services within their own and surrounding 

villages. For the most pa~t they had little formal education, 

but all had received in-service training in health and nutrition, 

and some non-formal education (For a list of participants and 

trainers see Attachment 7). Choluteca was chosen as the site 

because the conditions of poverty, malnutrition and limited access 

to health services were representative of the participants' own 

situations. The innovative methodology used by the seven member 

resource team· was based on popular culture .combined with mass 

media to integrate nutrition education content. Together the 
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resource team and the participants studied, tested and evaluated 

techniques and materials. The seminar was a learning experience 

for the participants as well as for the trainers/facilitators. 

The agenda included content analysis, preparation of publicity 

campaigns to disseminate nutrition information; preparation of 

newsletters and a·"diario mural". The participants took 220 

slides for thematic research. They identified and designed 

games and prepared more than 60 riddles, songs and stories. 

They worked on theater and socio-dramas, and learned to use video

tapes. They also developed work plans to incorporate what they 

had learned into their own programs at home. Support groups 

were formed and plans made to assist each· other in applying new 

techniques and materials. Finally, they outlined the follow-up 

support they would need from the seminar resource staff. 

Phase II will include a seminar focusing on evaluation techniques. 

Continuous monitoring and follow-up will go on during the life 

of the program. Throughout.the planning process for this program, 

participating organizations in Mexico, Guatemala, Honduras and 

Colombia have been actively involved in the identification of 

participants, thus confirming their commitment and support to the 

program. 

Both seminars combine a problem posing/solving format with a field 

operational approach. Through dialogue, partiCipants jOintly 

identify problems and will formulate and test out solutions to 

shared problems relating to the role of education in the nutrition 

delivery system. This will include the participants in the design 

of the actual learning process, and will allow them to assess 

the effectiveness of that experience for their own learning. In 

addition, the seminars are an opportunity to develop and practice 

communication techniques and use audio-visual materials that are 

applicable to the needs of villagers. The involvement of partici

pants in determining the form and content of the training. format 

and the follow-up program ensures that the model created will 

reflect the indigenous social and cultural context of their 

representative communities, and be a structure which the working 
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groups can replicat in their own programs. It should also be 

noted that this joint process involves not only the trainers and 

par~icipants but also the villagers with whom they work both in 

the field test and in their own programs in the field. 

Evaluation of the Nutrition Education Training Program: 

All three organizations (MFM/FFH, Save the Children and World 

Education) felt that although training is an intergral part of 

the' development process, it is only one part of this process and 

they had to be realistic about what they could and could not 

expect. A training program in participation seeks to improve 

human social skills and capacity to analyze and solve problems 

through dialogue. The training aims to change attitudes, behavior, 

thinking and approach, and to present techniques that can be 

used to promote participation in the development process. It would 

be exceedingly difficult to find a real indicator coming from 

this training program which might be linked directly to improved 

nutritional status. Too many variables affect this condition, and 

training would be only one. Changes in nutritional status would 

be perceived only if a comprehensive approach dealing with many 

socio-economic variables could be implemented, and therefore it 

would be inappropriate to think that the training program alone 

could be correlated to improved nutritional status. There could 

be, it was thought, a relationship between the training and 

increased participation of community members (the trainees) which, 

in'turn, would improve a community's ability to identify and solve 

its own problems. 

The long-term goal of this project had been stated as "To improve 

the nutritional status of rural community members by enabling 

villages to participate more fully in the identification and solu

tion of the nutrition-related problems which confront them." 

For the purposes of evaluation, ,the training group decided to set 

a short-term, goal: "To enable community members to participate 

more fully in the identification and solution of their nutrition

related problems." The evaluation proposed, which will be completed 

by August 1981, set the objectives as: 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

1) Training 20 field-level trainers in 
participatory approaches to education; 
and then 

2) Supporting them in an effort to apply 
these approaches ·in their field programs 

3) Encouraging them to support each other; and 

4) Training these trainers in assessment 
techniques for participatory approaches 

The evaluation is to·be carried out in two parts, starting with 

a trainer profile developed from tapes made at the first seminar 

in which the field-level workers described their communities 

of residence and work. These trainer profiles provide baseline 

data and could eventually serve as a measure of each field-level 

trainer's effectiveness as a trainer. Although a comparison of. 

"before" and "after" tapes would probably not be able to indicate 

behavior changes ~n the trainers, they could probably show whether 

they were more effective communicators and motivators. In 

addition, there would be evaluations in the field and during the 

second seminar. Furthe~, a questionnaire is being developed and 

~ill be used during staff visits to the field to evaluate each 

participant's behavior as it pertains to teaching, i.e. have the 

trainers become more effective trainers as a result of the training 

they received at the first seminar? Have their attitudes towards 

their communities and their work changed? Training situations 

would be observed where possible and each participant's immediate 

superior would be interviewed for feedback on the participant's 

work performance. The questionnaires are currently being finalized 

and this part of the evaluation process will be carried out between 

now and early November. The second seminar is scheduled for 

November 12 - 22 in an area outside Mexico City. The field-level 

trainers will also be evaluated during the second seminar. Each 

participant or group of participants will be asked to design a 

training program, including lesson plans. The training plans may 

be demonstrated in a simulated training situation or actually 

applied in communities adjoining the site of the second seminar. 

These plans will also serve as case studies for the evaluation 

tools to be developed during the seminar and used in the second 
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part of the evaluation. 

The second part of the evaluation will focus on the effectiveness 

of the training vis-a-vis the community. For six months after 

the second seminar, the field-level trainers will be asked to 

assess their communities for behavior changes using the evaluation 

tools developed at the second seminar. Is there increased parti

cipation, increased attendance at training programs, and improved 

nutritional habits as determined by observation in the home? Are 

community members participating in the identification and solution 

of their nutrition problems? The results of this six-month forma

tive evaluation period are scheduled to be collected in May of 

1981, and to indicate whether or not the program has reached its 

goal. An analysis of the effectiveness of participatory training 

as it applies to field-level nutrition programs will be made after 

the data mentioned is collected, and results will be presented in 

the form of a research paper. The paper will contain the data 

collected throughout the program and answer the following questions: 

1) What is participatory training's effect 
on field-level trainers? 

2) What is its impact on the community? 

3) What can honestly be expected from this 
kind of traini~g? 

4) Can it be expected to affect nutritional 
status, directly; if not, why not? 

To date the commitment of the agencies participating in the nutri

tion education training program continues to be strong (perhaps 

even stronger now that the program is under way and better under

stood). Participants were chosen initially because of where they 

worked, the ype of jobs they were performing, and the interest they 

and their agencies expressed in this type of training. These 

criteria have pro~en their worth in the intervening months. In 

very brief resume, there follow a few samples of work carried out 

by the participants since the initial seminar in September of 1979. 

The spinoff or multiplier effects are evident: 

Mexico: The five field-level trainers representing three Mexican 

organizations worked well together; they formed two support groups 
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during the seminar, one in the north and one in the south, to 

organize and conduct follow-up activities. The northern group 

is planning a series of health/nutrition workshops for training 

28 - 32 primary health care promoters -working for Save the 

Children, the Ministry of Health and other agencies in the 20 

communities of the Alamos area. The workshops will utilize the 

participatory methodologies for involving community members in 

the identification and resolution of health and nutrition problems 

(as learned-at the workshop). The promoters will be trained in 

preventive health care, in nutrition/health education, and in 

basic treatment of common illnesses. The first workshop was held 

May 12 - 17 and was considered a resounding success. 

The southern group planned one workshop for the Guanajuato area, 

to include 20 health/nutrition promoters and to provide training 

in participatory education skills that could be applied in their 

community work. A newsletter on "Nutrition and Development" was 

put out by one of the trainees, with the assistance of David 

Sanchez-Juliao, one of the consultants from Mexico, and was sent 

to all seminar participants and their organizations. Two news

letters have been written by David. Five bulletins on nutrition 

have been written byottiers in the south. 

Guatemala: The six field-level trainers, representing- four 

different agenciesi were well organized from the beginning since 

they were all members of ASECSA (a constorium of PVO's working 

in health/nutrition) and were used to working together. At the 

seminar they strengthened their commitment in this respect, 

aided by two program trainers who are assisting with the follow-up 

plans. In October -thirty-four health/nutrition workers met 

for two days to share experiences and learn training skills 

(employing some of the methods learned at the seminar). All felt 

that it was a really good meeti~g. - In January the participants 

met with one-of the trainers to plan their activities for 1980. 

They have planned two big workshops, one in the Oriente, in 

Spanish, and one in the Altiplanos, in an Indian dialect. In 

addition, they offered their services as a group to CONCADA, a 
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new umbrella organization of development organizations which 

sponsors an annual women's conference. They planned to limit 

the number of large workshops (which are usually attended by 

supervisory level people) and instead organize various small. 

local workshops which would involve more of the women·in little 

"lo~al groups: 

Honduras: Eight field-level trainers, representing six different 

agencies, decided to work in four different. groups. Since Septem

ber various sets of plans have been received and 3 workshops have 

been held. Twenty five community leaders and health workers 

attended a four-day workshop stressing motivational and problem 

identification skills plus nutrition education techniques at 

Pinalejo sponsored by two of the participants from two different. 

agencies (CEDEN and Centro Medico Evangelico). Two other partici

pants from two different agencies held workshop for 30 participants 

in Olancho. Another participant is planning a workshop which will 

be run for 30 field-level health'and nutrition workers with the 

assistance'of four other participants of the seminar. These are 

initial efforts, demonstrating the strong multiplier effects of the 

seminar. 

Colombia: The three trainees from Colombia have submitted plans for 

three training workshops aimed at reducing health/nutrition problems 

in the rural areas. 

This program has offe~ed.$500 (from the joint funds) to each of 

the participating organizations to assist the groups in their follow

up ~fforts to use and disseminate the skills gained during the 

Choluteca seminar. Money has already been transferred to Mexico, 

Guatemala and Honduras for the training workshops which were held. 

It should be stressed, in conclusion, that the foregoing activities 

all came from the field-level participants themselves. staff 

members of the three sponsoring organizations have visited the 

areas several times to provide assistance upo~ request, and the 

in-country program trainers David Sanchez Juliao and Maria Teresa 
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Cerqueira in Mexico and Susan Emrich in Guatemala have been 

called upon for assistance also; but in most cases the parti

cipants are running their own training programs using their col

leagues to support ~heir efforts. 

E) Caribbean Program 

The program in the Caribbean is a community level food technology 

assistance program which began in September of 1979 as an expansion 

of a MFM/FFH effort in Jamaica during the period from August 1976 

to August 1979. During that time MFM/FFH provided technical 

assistance in small-scale food processing to community groups, 

public and private organizations and individuals, for the purpose 

of improving the nutritional status of vulnerable groups. Colla

boration was primarily with the Knox Community Development Founda

tion located in Spaldings, Jamaica, and the CFNI (Caribbean Food 

and Nutrition Institute). When project inputs were completed in 

1979, a number of Caribbean institutions expressed interest in 

further collaboration with MFM/FFH. In September of 1979, MFM/FFH 

signed a one-year agreement of collaboration with the Women and 

Development unit (WAllD) of the University of the West Indies, 

located in Barbados. The seeds of this relationship had been sown 

in October 1978 at a conference in Guyana coordinated by CFNI 

on "Feeding the Weaning Age Child." WAND's program provides assis

tance to rural women and umemployed youths interested in small

scale economic activities in crafts, food processing and food 

preservation. This agreement between MF1!/FFH and WAND provides 

for technical assistance to such groups in the Caribbean who 

wish to develop income~generating projects in the areas cited. 

Because MFM/FFH's primary goal is to improve the nutritional 

status of the most vulnerable groups through self-help efforts, 

the Foundation supports a food technologist to work with WAND 

in those porjects related to food technology. MFM/FFH provides 

his salary, employee benefits, administrative/program support and 

supervision for the Food Technologist assigned to the program, 

as well as operational costs of an office and his international 

travel expenses. WAND provides office space, secretarial and 

administrative assistance, international travel costs for those 
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programs which are specifically related to their program(s) 

and project ,support services. The two organizations are jointly 

responsible for developing acceptable project guidelines and 

criteria, and for developing systems for managing and evaluating 

their inputs in specific projects. The arrangement does not 

prevent MFM/FFH from developing relationships with other inter

national, national or local institutions or groups. At the 

termination of the year's arrangement it may be exteded upon 

agreement of both parties. 

More specifically , the areas of assistance comprise: 

1) Food material survey, supplies and 
markets 

2) Project planning, implementation and 
evaluation 

3) Direct technical assistance to specific 
community food technology projects and 
problems 

4) Response to community food technology 
inquiries and ,related questions 

5) Participation in t~aining activities 
and workshops to provide information 
about community food technology 

6) Testing and adaptation of appropriate 
food technologies, 'i.e. equipment, 
raw materials and essential supplies 

7) Assistance in suggesting possible funding 
sources for projects 

8) Identification, interviewing and pre
paring prospective students for the Santa 
Monica MFM/FFH training courses 

Criteria for the selection of projects include the following: 

1) Projects must have potential for improv
ing nutritional status of the most 
vulnerable groups, i.e. children 0-6 years 
old, pregnant and lactating women 

2) Projects must have a self-help component 

3) Projects should be oriented towards some 
activity which better utilizes local food 
resource materials through· food processing, 
preservation or handling 

4. Preference is given to projects oriented 
towards small-scale technology, which are: 
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(c) Can be developed and managed by local 
organizations and individuals· 

(d) Do not conflict with existing projects 
or policies 

(e) Can be continued after withdrawal of 
technical assistance 

(f) Promote community or group participation 

(g) Rely on local initiative, for project 
implementation, management and leadership 

(h) Are oriented towards the lower socio
economic groups in a community 

The projects visited in Antigua' (see trip report, Attachment 8) are 

some examples of the work being done in the Caribbean area. 

F) In-country Training Programs 

To make the solving of food/nutrition problems more specific to 

a country's (or region's) needs, MFM/FFH has begun to conduct in

country courses and workshops to catalyze and assist local organi

zations having some training ability. The objectives of such 

courses are the same as those of other efforts, i.e. 

To strengthen the capabilities of communities in the developing 
countries to solve their own food/nutrition problems 

To give special emphasis to the nutritional needs of infants, 
children, pregnant and lactating women, and the elderly 

To promote and perfect the participatory approach to achieve 
lasting development 

To date MFMfFFH has sponsored such courses or workshops in Jamaica 

and Guyana, as well as in Central America, Fiji and Korea. 

A small-scale fDOd preservation and processing workshop in Antigua 

is being planned for September/October of this year. Since this 

workshop will be mostly a participatory "hands on" demonstration 

and problem-solving type exercise, the number of participants will 

be kept to 12 - 15 Antiguans so as to allow good interaction between 

the participants and the resource persons. The objectives are that 

the participants learn: 
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How to make better use of local foods for improving nutritional 
status of young children, ,pregnant and lactating women 

Some ways to reduce the work load at home related to foods and 
.,ater 

Some small, simple technologies to preserve and/or process foods 

-- How to plan, implement and evaluate',a community..;.level project 
dealing with food and nutrition 

• How to use improved techniques to increase production of back
yard gardens 

• 

• 

• 

• 

• 
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Some suggested subject areas include: 

Nutritional food-mix formulation using multi-mix techniques 
with family pot foods 

Fue'l-saving cooking devices 

Water collection and catchments 

Solar drying, 

Solar cooking 

Fish salting, drying and smoking 

Corn, sorghum, bean, vegetable roots and fruit'processing 

Food preservation and storage 

Fermentation and sprouting 

Backyard gardening 

Human needs and material resource assessment 

Project development (planning, implementation and evaluation) 

Resources for technical and financial assistance 

G) Resource 'Library 

The Resource Library is an information gathering and disseminating 

facility that serves MFM/FFH office staff, participants being 

trained in Santa Monica and overseas, field programs, and others 

in developing communities who are working to solve food and nutri

tion problems. It provides technical information to help the Train

ing School students ,develop practical solutions to the food problems 

they 'have brought to the course; it provides resource materials for 

field staff and workers in the Applied Nutrition Programs and in 

R&D work. Selecting from resource material in various sectors, 

the Information Specialist compiles background information for the 
staff, participants and other interested parties. There is also a 

referral service 'which directs inquiries from outside sources as 
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well as from those mentioned to other agencies or individuals who 

can most adequately respond. For example, during 1979 a special 

information packet on mass media techniques was sent to sri Lanka 

for a campaign to promote breast feeding in that country. In 1980 

the services will be expanded to include publishing such materials 

as catalogs of appropriate food technologies, technical bulletins, 

journal articles and bibliographies and also to provide technical 

resource information packets to former training school participants 

in support of their projects overseas. 

Books Distributed 
(to Training School students) 

Information Requests Answered 

1979 

258 

75 

1980 

154 

40 
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IV. Applied Nutrition Programs 

As stated previously, Applied Nutrition Programs (ANPs)* are 

comprehensive, integrated development activities aimed at the 

improvement of local food production, storage, distribution 

and consumption for the benefit of local communities, particularly 

mothers and children in rural areas. The three key elements of 

each applied nutritiorr project are: 

1) Technical support:, program design and 
evaluation, nutrition planning,' intermediate 
level food processing and preservation 

2) Material assistance: equipment, food, small 
grants in support of projects; and 

3) Nutrition education through participatory 
learning techniques. 

Basically, the ANP concept involves four phases: 

1) Doing a feasibility survey and preliminary 
planning 

2) Defining objectives, collecting baseline 
data and dOing more detailed planning 

3) Initiating program operations in a pilot 
zone 

4) Expanding the program to areas outside the 
pilot zone. 

The concept of improving community conditions through an integrated 

plan of development is not new but has become important as insti-, 

tutions both in and out of developing countries have improved their 

skills in designing and evaluating rural development programs. The 

problems of sanitation, potable water, diarrheal diseases, malnu

trition and income generation are inter-related and must be 

delt with together, if improvement in the conditions of life are 

to be achieved at the community level. Without basic structural 

changes in the communities themselves, self-perpetuating develop

ment is not likely to take place. Thus the guiding principles 

* "Applied Nutrition Programs" follow the FAO Mariua'l 'of Food and 
Nutrition Policy, published in 1969 and republished in 1972, 
regarding nutritionally oriented, integrated rural development 
programs. 
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of these ANP programs are the active participation of the people 

themselves, and coordination among different agencies and institu

tions working in the area. MFM/FFH, in collaboration with others, 

provides the information, staff, training, material or technical 

_assistance needed to help the communities improve the quality-of 

life, including-implementing small-scale technologies that will 

directly help the nutritional status of their people. 

ANPs in Antigua, Ecuador and Honduras were visited in order to 

asses these programs at first hand. A visit to Dr. Glenn Patterson 

in Barbados was also made to learn about his community-level 

technical assistance in the Caribbean area. Since the underlying 

philosophy regarding ANPs and detailed description of their 

methodology have already been given, the description of these 

projects is presented in the form of narrative and anecdotal trip 

reports (Attachment B - Antigua and Barbados; 9 - Ecuador; and 

12 - Honduras). 
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KOREA 

The Korean project in Wonseong County is among the longest
running and most interestlng of all MFM/FFiI field projects. It is 
a comprehensive rural nutrition project which combines two unique 
elements: a) The manufacture and wide distribution of a nutritious 
snack food to supplement the local diet and thus improve the nutri

tional status of -;-y0-unt!t''! children and pregnant and -lactating women, 
and b) a truly all-inclusive top-to-bottom nutrition education pro-
gram. 

BACKGROUND 

Prior to 1971, Wonseoug County, a region of approximately 64,000 
inhabitants (in 1976) about 80 miles southeast of Seoul, was receiv
ing food donations through the Food for Peace program, distributed 
by Catholic Relief Services (CRS) under the supervision of the U.S. 
Agency for International-Development (USAID) Korea. At this time 
there was talk of phasing out the PL 480 foods and local community 

leaders were concerned; they determined to find a substitute high
protein food. The Wonseong County Chief called a meeting of CRS, 
St. Peter's Rural Development Association, village leaders and others. 

~ 

Dr. ~in Soon Ju of the University of Korea Medical School and a lead-
ing Korean nutritionist was consulted and MFM was also asked to pro
vide technical and material assistance-to help the Korean institutions 
invol ved to produce a replacement food using_ local ra~l materials. The 

-Wonseong County group came to 11FM because the Foundation was already 
providing technical assistance to the-Sam Yang Noodle Company in the 
capital in the production of a high-protein beverage ("Super-D") for 
distribution in the school lunch program.* 

The current comprehenBive model rural nutrition project derives 
1,"'-

from this early beginning. From its inception it has continued to 
involve Korean institutions and the local community. MFM/FFH's role 

is that of catalyst and coordinator, providing technical aSSistance, 
training and equipment. 

* Production of this beverage has grown from-12,000 bottles per day 
to more than 80,000 and it is now being introduced into the commer
cial market, as well as being used for school lunches • 
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NUTRITIONAL NEEDS 

Protein deficiency among children is a major health problem in 
this and other rural areas of Korea, where the annual per capita in
come is well below the national average of $250. ~Iothers usually 
breast-feed their infants for about four months, after which a weak 
rice porridge very low in protein and other essential ingredients 
is customarily given. This limits normal physical and mental de
velopment at a critical growth period in the child's life. The need 
is well documented and Dr. Ju Soon Jin (among others) has written 
frequently concerning the anemia and undernutrition among large seg
ments of the Korean population. Thus it is essential to provide low
cost hign-quality protein foods/beverages to fill this protein gap 
and also to educate mothers on the importance ,of nutrition to a child's 
development. 'Although some nutritious foods have been produced com
mercially in the major cities, their high cost puts them out of the 
reach of most rural families. This project was designed in part to 
demonstrate that it is feasible to produce and sell a low-cost but 
highly nuxritious food in competition with non- or less-nutritious 
foods. 

THE PROJECT 

, The purpose of the project is to improve the nutrition of poor 
at-risk families of Wonseong County, as a model for replication, by 
combinin~ a comprehensive nutrition education program with the pro
duction and distribution, at a low price, of highly nutri tiou's foods. 
The nutrition education component is targeted to reach all the in
habitants, while the high-protein foods are targeted to 7,500 infants 
and pre-school children and 2,500 pregant and lactating women. The 
food products are fortified by the addition of vitamins and minerals 
and will include weaning foods for the infants, snack-type foods for 
the pre-school children and other foods for the women. At this time 
only the snack-food is on the market. 

A Coordinating Committee was formed of: 
a) The County Government 
b) Korean Institute of Science and Technology' (RIST) 
c) A market research group (ASI) 
d) University of Korea Medical SchOOl 
e) MFM/FFH 

'f) Others 
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Production of the food is handled by a joint company set 

Wonseong County Government (with local" participation) and 

up by 

MFM/FFH. 
The County provided the "plant site in Wonju city, a small county seat 
conv"eniently serving the village communities of the county. It also 
takes care of the distribution of the food to approximately 1,000 of 
the poorest, "gratuitously. " The resi; of the food is marketed as de

scri bed below. ~lFM provided the food processing equipment and its 
installation; it has also conducted training programs and technical 
assistance. Dr. John lmderson of MFM/FFH assisted with plant set-up 
and equipment installation. Dr. Walter Bray made" several trips, to
taling more than three months, "to provide technical assistance in " 
building construction, equipment lay-out and inspection, product de
velopment, and the development of a "business plan for the company. 
Ken Shewman spent a week discussing the test market and business plan. 

And Hank sterner, an extruder expert, spent many days on improving 
the extruder/technology. MFM/FFH also provided the labor to produce 
the food on a small commercial scale; the County provided two plant 

workmen. Many other steps have been taken to effect the production 

and distribution of the food, according to a scheduled imPlementation
kn 

HFM/l!'FH opened a small Korean office with an American Project pI • 

Director, initially Rev. Michael NcFadden, who had spent many years 
in Korea, and currently a Korean, John Seo (mentioned in the staffing 

patterll). All the other "staff members are Koreans, including three 
nutritionists, an administrative assistant and a secretary. Costs 
of operating this office were covered by a multi-year grant from PACT 
(Private Agencies Collaborating Together) until the end of February 
of this year and are" now covered by MFM/FFH from general funds. I'IFM/ 
FFH also trained three Koreans in extrusion and other food technolo
gies, including op"eration and maintenance of the equipment. One of 

these is now Production Manager. 

The Korean Institute of Science and Technology (KIST), withte~4hi
c'aii assistance and training from MFM/Fl!'H's food engineer and techno
logist, built the extruder in Korea, and has made a number of import
ant innovations on this unique piece of food-processing equipment. 
The total cost of building the MFM/KIST extruder was $10,000 while 
similar commercial equipment would cost upwards of $60,000 - $80,000 

in the U.S. KIST then produced a number of nutritious food products 

locally, using the extruder. These are based on a mixture of corn, 

soybean meal and sesame; or barley, soybean meal and sesame. The 

n"trition,,1 "snp('ts. includinr; the desired vitamin and mineral con-
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tent, have been s~ecified and laboratory feeding tests conducted on 
rats. Nutritional quali ty has been det'ermined to be excellent. Con
sumer tests were done by ASI Market Research on the products, with 
good acceptability of product, Size, shape and color. Product name 
and packaging studies were also done. 

In December 1979 an agreement was made with the Baekma Bood Com

pany (Korean) by which NFN/FFH would use the plant to manufacture 
Baekma's extruded snack product, Hodori. In return, Baekma agreed 
to sell the project's nutritious snack, Woo Ryang A, in their major 
marketing area in the southwest part of Korea. This agreement was 
entered into to provide, needed working capital, especially in view 
of PACT's decision not to fund a fourth year of the project. In 
order to :produce the Hodori snack product and the Woo Ryange A., 
the food~plant has operated around the clock six days a week for 
most of 1980,. The additional operating time has reduced the pro
duction costs, an important factor in light of ,the PACT decision 

to terminate its funding. The Baakma Food Company has a total of 
50 trucks and more than 100 salesmen to' cover the central area and 

, , 

the,remote farm areas of the southwestern part of the country. The 
agreement with Baekma was to enable the product to reach the ":ppOr
est of the poor" throughout the country. Under this agreement, the 
MFN/FFH product should not be sold in urban areas. 

The specifications for the product were fixed following a ser
ies of tests which established the amount of calcium that could be 
added tothe formu~ation and still produce a good-looking product. 
Additional equipment was purchased and installed for the production 

of new powdered food products, which is just atarting. In the past 
few months a second extruder was installed in order to increase pro

duction. Development work was carried out on cheese-flavored pro
ducts. A large-scale market test for these new products is now be

ing undertaken., ether development work is also being done: Evalu
ation of other oils for enrobing; ways to improve the flavor of the 

sugar syrup used for product coating; etc. The large marketing 
test cmmpleted in August 1979 had shown the need to improve the ap
pearance of the packages. Accordingly new package designs were de
veloped and these were printed on glossy laminated film which greatly 
increased the' attractiveness of the package in the market place. 



• 

• 

• 

K-5 

MARKETING 

The Wonseong County Comprehensive Rural Nutrition Program is in 
reality a project designed to find ways to induce the nutritionally 
at-risk members of the community to spend some of their disposable 
income on bene.ficial foods. The nutrition education project deals 
with nutrition in general, while the food plant prOduction provides 
a highly nutritious food in the local market place. The test market
ing completed in 1979 showed that the food did obtain sjgnificant 
market penetration and had the potential to obtain a major share of 
the snack-food market in Wonseong County. On the basis of this, it 
was decided to proceed with the full-scale marketing of. the product 

• ~ith emphasis on Woo Ryang A', which had a somewhat higher acceptabi
lity than did alternative products tested. In October of 1979 a new 

• 
marketing manager was hired; a retailer was selected in each f1yon of 
the county to serve as the product distribution center. Marketing 
was also started in seven stores immediately adjacent to primary 
schools in the county, and in five stores in Wonju City. Efforts 
were then intensified to develop a complete sales network by using 
the 125, ~Nutrition Improvement Clubs (NIC) that the Nutrition Educa-

• tion project had already established in the county. These village 
NIC's have lists of pre-schoolers, pregnant and lactating women in 
their respective villages. They encourage the mothers to participate 
in the nutrition education classes. In line with instructions from 

• the County Chief, every Myon chief and health worker has an obliga
tion to notify the NIC of new-born babies and pregnant mothers. Every 
county health. center serves as a .product-distribution center, as do 
34 selected commercial stores in the vicinity of primary schools 

• throughout the county. 

• 

• 

• 

The food is sold to the Nutrition Improvement Clubs at 35 Won 
per package and MFM/l!'FH sets. aside 5 Won per package for the f'lyon
level NIC fund; the village NIC le'ader will deposit 10 Won per pack
age for the village-level NIC fund. This appears to be one of the 
best methods to approach the target population and.improve nutritional 

status through nutrition education and product distribution. 

In order to provide highly nutritious low-cost food for s~cial 
welfare organizations in conjunction with the nutrition education 
project, the Hinistry of Health asked Ml!'~1/FFH to provide this pro
duct to a number of social welfare agencies; in addition, a number 

of .church groups also have requested it for their health/nutrition 

pro~rams in the field. 
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GOVERNNENT AND LOCAL COMMUNITY INVOLVEMENT 

Of particular significance in this project is the degree of 
participation by local Korean private institutions; by the govern
ment at the county, provincial and Ministry levels; and by the local 
village leadership. In Korea, the Saemual (New Communi ty) movem.ent 

is focused on the economic and social development of local communi
ties. The participation of the St. Peter's Rural Development Asso
ciation and other community leaders from the very beginning of the 

program and, in fact, its derivation in response to a "felt need" as 
the·PL 480· program was phased out, played significant roles in the 
success of the project. Often programs take place in larger cities 
and do not reach the target populations directly. This project is 

centered in the rural community at the grass roots level. Local men 
and women are involved. The beneficiaries are: 

1. Those who receive the low-cost high-nutrition food products 
and/or those who receive the nutrition education and there
by improve the nutritional status of their children, their 
families and themselves. 

a) Pre-school children: The target group of 7,500 pre
school children'receive the food which contains some 
20% protein. The distribution system aims to reach 
those pre-school children who are most in need of 
improved protein intake. They are the principal 
direct beneficiaries of the program. 

b) 

c) 

Pregnant and lactating women: 2,500 pregnant and 
lactating women are the target group and will also 
benefit from the nutrition education which they will . . 
receive from the village social workers, Saemual 
village leaders, and indirectly from their older 
children who will receive the nutrition education 
in school. 
Heads of households and women: Beyond the target group 
to receive the food, all families will benefit from 
the increased awareness of the importance of good 

. . 

diet brought. about by the nutrition education and 
by the availability of the food. 
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2. In- addition to the direct beneficiaries and participants, a 
second group of beneficiaries are those who are involved in the plan

ning, implementation and evaluation of the project at the local or 
- -

county level. This group includes: 
a) Primary and high school teachers 
b) Village social workers 
c) Village leaders in the Saemual movement 
d) Others 

3. Likewise, those at the provincial and institutional levels in
volved in project implementation are also learning by doing, such as: 

a) KIST staff <-two having been trained at MFM/FFH in Santa Mo- -
nica, and having produced and improved the extruder(s). 

b) University of Korea Medical School group, who have had 
first-hand experience in nutrition surveys, implementation 
of nutrition projects, and evaluation. 

c) Numerous county and provincial leaders who are involved in 
aspects of the-project's implementat~on, e.g. County Chief 
Nutrition Officers- and other county officials. In addition 
to benefits trom the planning and implementation of the pro
ject, all the above are benefitting from the inter-relation
ships they are experiencing through the Coordinating Commit
tee and the planning skills they are acquiring, which are 

of value far beyond the direct project outputs. 

ADDITIONAL FEATURES OF THE PROJECT 

1. 

2. 

Technology transfer: A unique aspect of this project is 
that it applies low-cost food technology in a way _that will 
benefit all participants directly. Koreans from KIST, who 
trained at MFM/FFH facilities in Santa Monica, returned to 

their country to build the MFM-designed extruder, and modi
fied it to fit their own country needs and raw materials. 
The extruder will be the prinCipal testing and production 
tool for all food produce-d in this pro j ect; its capabili
ties will be carefully evaluated for use in similar pro

jects~ 

Replicability: The project will present to the Government 
and people of Korea a viable field demonstration on improv
ing nutrition that can be applied throughout the country. 
For this reason, careful monitoring and constant evaluation 

are essential to its success. 
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The Nutrition Education Program' 

The nutrition education component is also a cooperative program 
invol ving I'lFM/FFH and the local community. The Foundation provides 
the project coordination and technical material~ while the local coun
ty provides the trainers, consisting of village leaders, ~chool teach
·ers and county social workers. The trainers will then be working di
rectly with the families in the community at all levels. 

As stated in the·OPG proposal: 
"Since this is a demonstration school-community based nutrition 
education outreach system, its applicability extends beyond Won

·seong county. In working through the existing system of country 
organizations, the program will demonstrate ·that nutrition edu
cation can be widely disseminated throughout other counties and 
provinces of Korea. . 

"The guiding principle of this nutrition education program is to 
avoId sophisticated approaches that might look good but will 
never have a lasting effect. This project will function at 
the grass-roots levels, working towards achieving simple, prac
tical and well-defined goals, aimed at producing eventual chan
ges in food consumption. It is designed so learning may pro
gress in the following three-stage sequence: (a) an understand
ing of the change to be induced, (b) acceptance that such change 
is desirable, and (c) putting that change into effect. The pro
gram will stimulate interest in nutrition and increase the aware-' 
ness of the relationship between nutrition and general health. 
It will especially emphaSize the importance of 'adequate nutri
tion for the most vulnerable groups of weaning-children, and 
pregnant and lactating women. 11 

Funds for this program, $199,000, were made available by AID/ 
Korea under an-,qperational Program Grant, which greatly facili tated 
its rapid progress. To date: 

1) A top-quality Nutritional Advisory Committee was set up, 
chaired by Dr. Jin Soon Ju. Dr. Harriet Kim, professor at 
Seoul National University, has also given outstanding as
sistance. The committee laid the plans for the nutrition 
education program right fro!ll the start, prior to its pre
sentation to AID/Korea for funding. 

2) .A baseline nutrition survey was completed and the data 
analyzed to determine the nutritional lev~l of the communi
tie~ in which the nutrition education and food distribution 
is to-take place. Results of the survey are used as train
ing and evaluation tools throughout the life -of the project. 
Training curricula·were 
communities, including: 

designed to train each group in the 
Village Saemual (New Community) 
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leaders, primary school teachers, rural extension agents and 
county social workers, all of whom provide nutrition education 
to the target parents, their elementary school-age children, 
and the entire population. Also included are the Nutrition 
Improvement Clubs and the Horne Defense forces. 

4) The University of Korea Medical School team-has been carryi~g 
out anthropometric measurements (height, weight, arm Circum
ference), blood tests, and food intake studies to evaluate 
progress in improving the health/nutrition of the target groups. 

The nutrition education program includes development of educa~ 
tional materials, training, creation of public awareness in the go
vernment, creation of public awareness at the local level, and in 

" " 

the armed forces; and monitoring and evaluation. Under this progr~, , 
the target population in Wonseong County was introduced to the sub-
ject of nutrition during the first year. For the second year of 
the project, the objectives focused on the continued development 
of educational materials and training". The educational materials 
developed include: A manual for teaching nutrition to adults, to 
be used by social workers at the village level (in Korean and Eng
il:iSh"); a nutrition slideshow for use in the villages and training 
the Homeland Reserve Forces (Korean and"English); and a booklet on 
how to conduct dietary surveys (Korean). These materials are dis
tributed to government and private agencies. In addition, the Kana
han Farmers I Training "School regularly receives nutrition inform
ation from the project. The local radio station has broadcast short 
nutrition messages daily, and a longer program once a week. 

Training sessions were held for social workers, Nutrition Im
provement Club (NrC) leaders and members, primary school teachers, 
and the Homeland Reserve Forces. During the second of two trips 
to Korea during 1979, Nutrition Planner Kathryn Shack, with assist
ance from Dr. \'Ial ter Bray, led a two-day workshop on "Bducational 
Skills for Village-level Nutrition in Korea." The 11 participants 
included MFM/Korea_staff and stafffrom Wonseong County Rural Guid
ance Office, Panbu Myun Health Center, Save the Children Federation, 
and the Korea Health Development Institute. The training objective 
was "to learn some educational skills that will facilitate partici
pation." This practical workshop began with a discussion of the 
educational process and how to in~olve people in it. Together the 
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trainers and participants designed a nutrition lesson incorporating 
these ideas, which they then tested in a local village. 

Evaluatidn of the project involves collecting anthropometric 
data every three months and individual dietary surveys. An easy-to
use dietary survey form was developed which enables the surveyors to 
,collect data 

monitoring. 
ty and it is 

on individual family members, a necessity for effective 

The County social workers used the form without difficul
hoped that it will be adopted by the Office of Rural De-

velopment's'nutrition programs. 
A sample report from the Korean Nutrition Education supervisor 

is attached (Att: 24) to show the type of activities undertaken in 
the nutrition education project. It will also give some idea of the 
numbers of social workers, community leaders and housewives being 
trained.- Another report (Att: 25) dated July lOth of this year in
dicates that the educational work continues apace. 

FINANCING 

Because of the size and comprehensiveness of the project, it has 
received funding from various institutions. MFM/FFH has also applied 
'a substantive portion of its general funds. The Korean Government 
has likewise contributed largely to the counterpart and site acquisi

tion costs. Some of the contributions during 1977-79 were: 
PACT (operational costs)' $95,000 
Uni ted Church Board for World I'Iinistries, (equipment )31,100 
USAID/Korea (nutrition education - 3 YEars) 199,000 
NFM/FFH general funds (staff salaries, support) 67,000 
Government of Korea ('counterpart staff, site,etc) 200,000 
Church World Service (shipping equipment) 7,000 

• Equipment purchased in the U.S.: A de-stoner, to remove heavy parti
cles from the grain; a cleaner, to clean the grain before processing; 
a dryer/enrober (to dry and apply oil and flavoring); a proportioning 
mill (to meter, blend and mill the grains an'd other ingrendients; and 

• a packaging ~achine to pack individual, servirigs were all purchased in 
the U.S. for a total cost of approximately $96,000. 
Equipment purchased in Korea: Such items as a bench~scale, screw con
veyors, storage bins, liquid feed tank, bucket elevator, belt convey-

• ors, a feed hopper and a hopper elevator were purchased in Korea, to 
a total of approximately $30,000. The cost of the extruder built by 

KIST to process the food was $10,000. Equipment installation, elec
tric system, etc. cost $18,300 and contingency funds are $10,000. 

• 
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During 1980, expenditures for equipment and spare parts in the 
have been approximately $12,000. A new extruder, installed in 

June, was bought and paid for here, with donations from the Pew Memo
rial Trust of $50,000 and an additional $20,000 from the United Church 
Board for World ~1inistries. During July of this year a 5-year loan 
at an interest rate of,6% was obtained from ECL~S, a eucemenical loan 
organization'operating from Geneva, Switzerland. 

IMPACT 

The project has received visits from prominent Korean officials, 
and various newspaper articles have appeared on its work. KBS had a 
20-minute program on its TV stations on the food plant and the nutri
tion education pro ject. In addi tion to periodic v'isi ts from Nnl/FFH 
staff for technical assistance and the nutrition education project, 
various visitors from other countries have also corne to observe the 
operations. Four students from Wonju City High School were attached 
to the food plant for a month for on-the-job training in food process
ing. 

A Nutrition Uffic,er has been assigned to Wonseong County. He 
will receive i~tensive training during the life of the project and 
will take over the coordination of the program when MFM/FFH phases 
out. The Kangwon Provincial Government has been making plans for 
project replication. It is likely that nine more social workers will 
be assigned to Ivonseong County, one' for each Myon. They will coordi
nate nutrition activities at the Myon level with the Nutrition Offi
cer. The Office of Rural Development (ORD) will act as the super
visory agency durine; and when NFM/FFH's involvement is terminated. 
ORD has already ,supported the project in many ways, including assist-, 
ing in training, reviewing and pre-testing educational materials, 
sharing their publications, and using the jointly prepared materials 
in their ANP villages. 

MFM/FFH staff continue to work at raiSing government awareness 
of the importance of nutrition. Host exciting is the fact that the 
Project Manager, John Seo, was invited to participate in National 
Food and Planning seminars sponsored by UNICEF and AID. As a result 
of these policy meetings, the Economic Planning Board of Korea has 
decided to include nutrition in the nation's next 5-year Development 
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~ to be written during 1980. MFM/FFH is the only PVO to parti
cipate in this national nutrition planning. 

CONCLUSIONS 

From the reports read and conversations with staff in Santa 
Nonica and New York, it appears that the Korea project is unique 
and replicable, and the model may well be expanded to other count
ries which are highly motivated to produce a good quality low-cost 

• nutritious food for their needy. However, it is costly and rela
tively few governments seem so inclined at the present time. The 
nutrition education component has proven to be extremely effective 
and should be replicated in one or m'ore,countries to check its trans-

e ferability, before being promoted as a possible "solution" for im-
proving nutrition world-wide. 

e 

e' 

• 

e 

• 

• 
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V. Management Practices 

A)· Project Control and Reporti·ng 

l) Current: Attachment l4 demonstrates and explains in detail 

the various steps in the development of a project from the 

initial request from the field to the Vice President for 

Program, through various staff meetings and field visits, 

to submission to the Board Program Committee, and on to 

final approval of the Finance Committee. Attachment lS 

then describes the various steps of project implementation 

and the monthly, semi-annual, annual, and termination of 

project reporting system. After a careful reading of this 

material and discussion with field project managers in 

the countries visited, it appears that the reporting system 

is adequate to meet the needs for an effective system of 

project supervision and control. 

Quarterly Pro·gram Review: A two-day quarterly program 

review is held periodically in Santa Monica for all staff 

members to assess the progress of projects, identify 

obstacles or areas which require modification, inform 

co-workers of activities, and otherwise evaluate the work 

being done. A brief summary of items discussed, decisions 

taken and changes recommended is prepared in writing and 

circulated to the staff workers as guidelines. This review 

process was instituted in 1978 and has since become an 

important part of the management system. 

2) Projected: No major changes in the project control and 

reporting system are anticipated under the matching grant 

funds, as has been done previouslywi~hthe DPG and OPGs, 

but no fundamental modification is expected since the system 

is providing optimum control and efficiency. 

B) Cost/Benefit Analysis 
~ -

No utilizable. data on cost/benefits was found either in the Santa 

Monica office or in the field. Top of the head figures (such as 

the area formerly cultivated vs. that in 1979 after the use of 

the tractor, in Ecuador) might provide a very rough idea of costs 
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per participant, but since indirect costs were not considered, 

the figures would have no validity. One recommendation of this 

report will be that in the future efforts should be made to attempt 

to obtain such analysis, but recognizing that such items as 

measuring participatory action impact on a community are not 

quantifiable. 

C) Size and Qualifications of Techn'ica:l a:nd Program Staff 

The crucial problem and weakest link in the MFM/FFH operational 

chain at the moment is personnel. The Vice President for Program 

has just terminated his relationship with MFM/FFH; the Technical 

Director slot is also vacant; and the Director of the Latin 

American Division has recently left the office though continuing 

to render assistance until the end of the year from the state of 

Washington. Although these vacancies are in the process of being 

filled, there is a current lack of support to the field managers 

which attests to the need (as described in the recommendations') 

for improved integration among u.S. staff and their involvement in 

field projects, so that there is a "back-up" system for substitu~ 

tion in case of emergency. 

CVs of key staff members are attached in resume, Attachment 16. 

As is the case in most voluntary agencies, the staff appear to be 

highly motivated, competent and Productive - and also overworked 

and underpaid. The present organizational set-up is as follows: 



President (Davies) 

V.P. for Program (vacant) 

ANPs FNI 
L.A. & Caribbean (vacant) 
Community : Level Food Technologist 
(Patterson) 

Director of Development 
(vacant) 
Asst. Director of Developmen~ 
(Brainard) 

Director of Technological 
Supervision (vacant) 
Plant Manager (Brown) 
Labor/Plant Technolog~st 
(Tony) 

Africa (Temanson) 
u.s. - HLS - (Warner) 

HLS Coordinator 
Tucson Staff 

Country Project Managers 
Ecuador (Andrade) 
Honduras (Alvarez) 

• • 

Future plans (under the matching grant) include the creation 

of a u.s. slot as director of Asian programs for the current 

project director in Korea, Jong Seo, to supervise other pro

jects in Asia when the Korean project is phased out. As 

previously mentioned in the section on the caribbean, the 

community Level Food Technologist, Dr. Glenn Patterson, will 

be transferred from Barbados as soon as he finds and trains a 

local replacement. In Santa Monica he will be better able to 

provide assistance to the FNI and to the ANPs on a world-wide 

basis. 

• • • • • • • 

Director of Traihing 
(Shept) 
Coordinator of Training 
(Burke) 
Information Specialist 
(Butler) 

• • 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

VI. Financial Growth and Capabil'i ties 

MFM/FFH has consistently increased its income from private sources 

~xcluding government funding) from $678,845 in 1977 to $918,187 

in 1979. This increase is due in large part to its success in 

raising money from churches, foundations and direct mail. Attach

ment 17 shows 1977, 1978 and 1979 income by source as well as 

projected 1980 income. Attachment 18 gives a more detailed list 

of grants received from private and public sources from January 

to June, 1980. As can be seen, the diversity of donors is increas

ing and at mid-year the goal for churches has already been surpassed 

and MFM/FFH is 3/4 of the way towards meeting its goals for funds 

from foundations. 

Two new initiatives that are particularly promising are: 1) Planned 

giving campaign and 2) Major donors (Partners for Development). 

Pamphlets describing each of these are attached as Attachment 19. 

The Planned Giving program, comprises a gift annuity, which provides 

a guaranteed life income for the donor and/or another person, along 

with several kinds of tax savings at the same time as the gift 

portion goes to support life-giving, self-help development programs. 

With a Charitable Remainder Trust, the donor also provides a life 

income and receives an immediate tax reduction. There is no tax 

on long-term capital gains on assets used to fund the Trust. The 

rate of return, from 5% to 8% or more, is determined in advance 

by the donor and the Trustee, and the Trust will make fixed or 

variable payments, according to the d9nor's desires for a fixed 

income or a possible hedge against inflation., There will be 

considerable estate tax savings, and at the death of the last bene

ficiary, the balance of the trust assets become the property of 

MF14/FFH to fund long-range self-help programs. 

Another source of income is from direct mail appeals. At the end 

of June, 1980, direct mail income was $53,000 over the previous 

year ($156,287 vs. $103,706) and approximately $14,000 over the 

estimated budget. Much of the increase is attributable to 

renewals, which were $29,000 over the previous year. This is due 

in large measure to the new names added to the ,list of active donors. 
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Also at the end of June, 1980, prospect returns showed an income 

of $51,415 (from mailings of 445,000 pieces) vs. $28,325 in 

1979 from 299,500 pieces ~f mail. In short, by mailing 48% more 

pieces, MFM has already realized 50% more income - and that income 

will continue to grow over the next months. As~mmernewsletter 

is scheduleq to go out at the end of July, and the fall ·mail 

campaign will commence with a September renewal and the beginning 

of a mail drop of half a million prospect appeals. The 1980 mailings 

began to go out in March, with 400,000 appeals targeted and the 

early returns are highly promising. 

In summary, MFM/FFH has continued to increase its public support 

through direct mail and solicitation of found~tions, churches and 

major donors. The AID SSG ·and OPG account for approximately 25% 

of 1979 income (cf attahced chart of Twelve Months Income by.Source). 

MFM is less .dependent on AID than many other voluntary agencies; 

some of which already have matching grants. The existence of the 

matching grant will enhance MFM/FFH's ability to raise funds since 

donors are more willing.to make contributions if they know that 

the Federal Government is also supporting the'programs. 

Copies of most recent audits are attached (Attachment 20).-

http:willing.to
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VII. Evaluations 

The project managers in all three areas have themselves done some 

evaluation of their projects and their impact on the communities. 

Attahcment 21 demonstrates the impact of the Ecuador project on 

various aspects of community life in the seven t'owns included 

between 1973 and 1978: Community organization and infrastructure, 

transportation, improvement in housing, individual and community 

agricultural equipment, public facilities,. and the campesinos' 

attitudes toward self-help. Although results are not quantified, 

nevertheless the evaluation gives a general idea of the changes 

which have taken place, which were ponfirmed by the site visits. 

It was evident, seeing the campesinos individually, collectively 

at the town meeting in Dos Mangro, and in the "concentration" when 

they met with the Secretary of Agriculture, that they have the 

ability to organize themselves to take steps to improve their 

quality of life. 

Attachment 22 is an evaluation of the Caribbean collaborative pro

grams with WAND and shows number of beneficiaries and possible 

beneficiaries during the first six months of activity (to March 

30, 1980). I't includes the time spent on each activity, how it 

was spent, and follow-up activities. The objectives of' the con

tractual relationships are stated clearly, and an estimate is made 

of the degree to which these objectives were met (or not met) . 

This evaluation shows that the relationship with WAND has developed 

well and an office and associated procedures have been set up. 

Nearly 16% of the activities were directed towards reducing or 

eliminating malnutrition in young children, pregnant and lactating 

women. Almost 24% of the 81 activiti~s dealt with providing direct 

technical' assist~nce, which is an important part of the outreach 

and follow-up program. A bibliography on small-scale food tech

nologies has been made up and is being distributed to interested 

agencies and institutions. WAND is compiling a resource list of 

persons and organizations. The evaluation stresses the need for 

resident field staff who would be more familiar with local condi

tions and customs. 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Regarding the short-term technical SUpport in the Caribbean, it 

was felt by both the AID evaluator and the MFM/FFH staff member 

that this was less effective than the ANPs in the other countries 

visited, and probably has a poorer cost/benefit ratio, though 

this could not be determined. Without specific loca-l project 

leadership and constantly available assistance, a community group 

with no prior tradition of collaboration and decision-making does 

not progress with any rapidity, and much momentum is lost. In 

Antigua, for example, in the soap making project, the women knew 

they needed a larger area for drying and storing the soap, but 

they were "waiting for Dr. Patterson" to help them get it. In 

later discussions with Dr. Patterson he stated he was "waiting for' 

-the women" to find the new- site. If there were a project directcr 

able to provide the catalytic action(s) required to get the group 

actively implementing the prcject, this "Alphonse-Gaston" situation 

might be avoided. While short-term technical assistance is highly 

valued input, withcut the community develcpment factor at a very 

high level, it does not seem to be effective to the degree desired. 

Therefore the reccmmendaticn will be made that the Caribbean 

technical assistance program be converted to the model used in 

Ecuador and Honduras, rather than the "scattered shot" undertaking 

it is now and that the technical assistance be made a part of a 

Caribbean ANP project. This can be dcne with relative ease now 

when Dr. Patterson is seeking a replacement, and his technical 

assistance can continue tc be a valuable input, cut of santa Monica, 

,rather than the entire assistance offered to the Caribbean. 

Attachment 23 is an evaluation of the Honduran project's three 

sub-programs of "growth and development," "p're-natal control" and 

"vaccination," all of which are important components of the ANP. 

The objectives of this evaluation were tc increment action and to 

correct shortcomings of the sub-programs; to know the coverage 

provided by the growth and develcpment clinic; to determine the 

number cf pregnant women who attend the pre-natal control clinic; 

to detect problems of attention and coverage in all three sub-

programs; and to set general guidelines for the services to be 

provided by the CESAR (Rural Health Center) cf Zopilotepe and its 
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area of influence. The evaluation shows that of an estimated 

population of 1007 in the 12 villages, 884 were surveyed and of 

these 380 attend or were registered at the growth and development 

clinic, a coverage of 37.74%. Of the children surveyed who were 

classified as having first degree malnutrition, 35.76% attend the 

control clinic; of those having second degree malnutrition, 54.74% 

attend, and of those having third degree malnutrition, 57.14% are 

covered. 45.89% of the children diagnosed as normal also attend. 

The conclusion reached is that although the percentage of the 

population attending the clinic is high in relation to those sur

veyed, it is quite low as compared to the overall population -

and therefore additional efforts must be made to incre~se the 

clinic's coverage. 

With reference to data on pregnant and lactating women, little wis 

available. 22.8% of the women in the control clinic had aborted; 

13.33% were considered as high-risk pregnancies since they were 

over 36 years of age; 31.43% had had some type of complication 

during pregnancy;. and 70.57% had attended only the first clinical 

control. As a result of these preliminary findings, efforts are 

also being made to increase the coverage of the pre-natal control 

clinic. 

The social notivation sessions are definately mobilizing the 

communities, as testified by the visits to various towns, and the 

people are now planning and implementing their own projects, such 

as the milk-distribution program, the cookie making/selling which 

supports it, the school garden, and many others. Coordination 

among various governmental organizations in the area is excellent, 

and from the auxiliary nurse at Zopilotepe down to Maria, the 

volunteer health guardian of her community, all have learned more 

of health care/nutrition than ever before, with subsequent 

trickle-down effect on the humblest of the people. 

As previously stated, MFM/FFH tries to select the countries in which 

it will operate on the basis of projects presented by former parti

cipants in the training courses (or others) and as a form of 
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follow-up and support 1::0 them. Lautaro in Ecuador, Zoila in 

'Honduras, and Ruth Spencer in Antigua were all participants in 

Santa Monica _(although already working on projects which in these 

cases later became ANPsl. Bernardo in Ecuador was a participant 

in the nutrition education seminar in Choluteca, Honduras and is 

currently utilizing many techniques he learned there. This 

process of selection, seems to be adequate and certainly provides 

the continuity of support which is so sadly lacking in other 

(non-MFM/FFHl projects world-wide. 

Local inhabitants are deeply involved in assessing their own needs 

and determining their own priorities as well as in the design and 

implementation of the projects·selected. The farmers of San 

Vicente de Loja who decided to pool their resources and buy their 

own tractor after-the use of the MFM tractor demonstrated the 

increased harvest possible, and who have since not only expanded 

their own acreage but are also renting out their trac,tor to 

farmers in other communities (and thus further increasing their 

income) demonstrate the multiplier effect of the MFM inputs. 
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VIII. Conciusion and Recommendation 

A) Conclusions: MFM/FFH, under its DPA and SSG, has definitely 

imporved its capabilities to design and manage its international 

programs to strengthen the capabilities of communities in the 

developing world to solve their food and nutrition problems •. The 

local project managers in the countries visited and also - from 

the reports read and discussions with staff in Santa Monica - the 

project manager in Korea, are dedicated and motivated:to an 

unusually high degree to helping the poor and neglected people 

of their communities to help themselves. In Ecuador on three suc

cessive days Lautaro was so absorbed in his visits and meetings that 

he completely FORGOT to eat for 10 and 12-hour stretches. In 

Honduras zoila drove her jeep over the worst roads imagine able 

to be sure to reach all the outlying districts, and just sparkled 

as she showed us the new water supply system in the town of San 

Nicolas which the villagers themselves, with MFM/FFH assistance, 

had finished. Both were held in high esteem -.and also warm 

affection - by the villagers we met.· 

From its past years of experience in these and other field projects, 

MFM/FFH has been able to develop a project model which appears 

to be successful in helping solve the mUltiple and complex 

problems of poverty, underdevelopment and malnutrition to a certain 

degree - certainly to a point equivalent to or even surpassing 

that reached by AID itself! With the matching grant, they will 

be able to move more rapidly and vigorously into Africa and 

provide technical assistance in training and in food processing, 

preservation, storage, nutrition education and nutritional status 

improvement, all of which are virtually needed by African food

short countries; to expand their programs in other Asian and Latin 

American ccuntries, and further test, refine and implement the 

model. The matching grant can also support overseas nationals by 

providing funds for their travel to attend training courses, 

conferences and seminars. It can also be used for the purchase of 

additional equipment, such as additional machinery, when deem~d 

appropriate. Combatting malnutrition, it is generally conceded, 
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is a highly complex task - but involving the beneficiaries of 

programs in the decision-making and development of ±he projects 

in which they are to be involved appears to be the key to 

"stimulating change rather than simply transferring technology or 

knowledge," which is the basic philosophy underlying MFM/FFH's 

programs and activiti~~~ 

The timelines and adequacy of MFM/FFH project development and 

of its technical and material support are also not quantifiable 
but certainly any: proj'ects with a goal of improving the quality 

of life in under-developed areas are timely whenever they are 

undertaken, but especially now as more and more people in LDCs 

be.come aware of their rights to improved health, nutrition and 

well-being. If the matching grant permi~s expanded funding to 
'on-going projects to permit additional inputs, i.e. well-digging 

equipment in the drought stricken Santa Elena penisula, the 

technical know-how is available and the benefits to·the region 

will be increased far beyond the costs. 

It is also difficult, if not impossible, to assess the "operational 

value of equipment developed, distributed or recommended by MFM/FFH" 

since some of the equipment in Santa Monica dates back to the 50's 

and 60's when the multi-purpose food l.,ras produced and dis,tributed; 

improvements and innovations have been made in-house; and other 

equipment such as solar dryers and dolar ovens may be made of any 

locally available scrap material such as cardboard or fruit-crate 

woods. The Ford truck in which we drove around the Santa Elena 

peninsula had 170,000 miles on it - in the U.S. its current 

value would be negligible, in Ecuador it is still invaluable: 

B) Recommendations: MFM/FFH is a dynamic and growing voluntary 

agency. Its overall administrative procedures appear to be 

effective, although its organizational structure needs to be 

modified for better operational efficiency: 

l} Field personnel need a better back-stopping sturcture to allow 

them to feel more closely integrated into the MFM/FFH Foundation. 
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For example, the project manager in Ecuador, Lautaro, has' had 

no contact in the past three years with anyone of the staff other 

than his immediate supervisor and two visits from the President. 

When his Latin American regional supervisor resigned, Lautaro is 

left in a complete vacuum, with no other staff member prepared to 

take over support to his project in Ecuador. 

2) The regional super.viis.o.x;s themselves need better back-stopping 

and coordination (in addition to the integration mentioned below) 

for exchange of information and experience. It is therefore 

recommended that a Director of Field Projects (or Director of 

Applied Nutrition Projects) be hired to provide these services 

and also serve to fill the gaps in back-stopping when the need 

arises. 

3) Directly related to both the above items ~s the need for 

cross-fertilization of knowledge, experience and technical assis

tance throughout the organization. As an example of this, 

the Ecuador project manager badly needs technical assistance in 

income-generation, solar drying and similar techniques, but he 

has never been visited by the community level food technologist, 

who is based in the Caribbean. (No~e: Of course it is recognized 

• . that when Dr. Patterson is transferred to Santa Monica, his 

services will then be available to other regions) Second, although 

• 

• 

• 

• 

Lautaro has just hired a nutritionist for the important work in 

nutrition education which is a basic part of his ANP, the current 

visit by the MFM/FFH nutritionist/nutrition educator was purely 

coincidental.! And think, he is working in an area where the 

most vital and excrutiating problem is drought and arid lands. 

The Papago Indian project in Tucson has on its staff an agronomist 

specialized in desert agricultural practices -- yet the latter's 

expertise has never been offered to Lautaro in Ecuador, where it 

might have an overwhelming impact. The pertinent recommendation, 

therefore, is that a strong effort sliould be made to provide. 

greater staff integration for better support to the field. And 

a Director of Field Projects could promote and oversee such 
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integration. * 

4) The exact location or "fit" of the Training Division is not 

clear nor is its relationship to the Food and Nutrition 

Institute. If the Institute's two major areas are training in food 

processing, in Santa Monic.a until now and soon to be mainly 

overseas, and in providing technical assistance, where does the 

training in Nutritio~ Education fit in? It is recommended that 

the FNI should be reorganized along the following lines: 

There should be a Director of the Food and Nutrition Institute 

(a TRAINING function). Under the Director there should be 

four specific sectors: .One, research and development, community

level technology assistance and the pilot plant. The· second would 

cover Food and Nutrition training in Santa Monica, plus the 

follow-up reunions in the various geographical areas •. suggestion 

is made that this position might be filled by the information 

specialist, in addition to her Resource Center duties, if a program 

assistant were hired to help with the logistics and typing. 

The third would be overseas trai~ing of all types, which could 

be handled oy the present Training Coordinator. The fourth 

would be training in nutrition education, both the long-term pro

grams such as Korea's (which should be replicated elsewhere as 

soon as possible') and short-term nutrition education programs, 

such as the one in Central America in collaboration with Save 

the Children and World Education. In this way the Food and 
. 

Nutrition Institute group would function as a TEAM instead of 

as it does now, with practically unrelated individuals, and the 

Director of the ANPs and the Director of the FNI could provide the 

overall integration of MFM's two major lines of effort. 

5) In addition to these modifications, it is strongly recommended 

*Note: If this recommendation is implemented in the near future, 
Gary should be sent to Ecuador at the start of the planting season 
there, i.e. mid-December to early January, when the farmers are 
deciding what crops to plant. 
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that the western office be moved out of the Los Angeles area. 

To a certain extent, the current personnel problems are due to the 

extremely high costs of living in that area, especially in 

consideration' of the disproportionately low salaries of the staff. 

The previously suggested move to Davis, for example, would permit 

far less expensive housing, lower transportation costs '(i.e. 

bicycle), and more pleasant and less polluted environment, the 

latter of special interest to the staff members who, by the very 

nature of their professions are more sensitive to and happier in 

less congested areaS. It would also facilitate closer relation

ships with and increased inputs from the staff of the University of 

California at Davis, world-famous in the agricultural, food

processing and rural development fields. 

6) Some effor,t should be made to obtain cost/benefit data for 

future evaluation, although the difficulty of quantifying parti

cipatory efforts and results is well recognized. As of interest, 

in this connection, see "Program Devaluation: Can the Experiment 

Reform?" by' Paul A. Schwarz, President of the American Institute 

for Research, which describes an improved method of setting goals 

and evaluating results. (Attachment 24) 

7) Some consideration'should be given to providing well-digging 

equipment to the Santa Elena peninsula, since a reliable water 

supply is basic to all food-producing and therefore nutritional 

improvement activities. It would seem that MFM through its own 

efforts, or perhaps through AID (in this "Decade for Water"!) 

might be able to locate some used drilling equipment to donate. 

This is essential to the ANP and the compesinos' self-sufficiency! 

C) Impact on the Field: Statistics regarding the number of wells 

dug, latrines buil·t and vegetable gardens planted have been given 

earlier as part of the trip reports on the visits to the 

Caribbean, Ecuador and Honduras. Far more difficult to quantify 

is the impact on the communities in the creation of an awareness 

of their ability and right to have a voice in assessing their own 

needs, to set their own priorities and to help resolve their own 
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problems. In Antigua we observed the satisfaction and pride the 

women in the soap-making project, who had already deposited 

several hundred dollars in a bank account towards the realiza

tion of their priority of establishing a pre-school hot lunch 

program. In Santa Elena we were present when the Minister of 

Agriculture met with the compesinos for the first ~ime, and 

recognized that this felicitous occasion was ~ue, at least in 

part, to MFM/FFH's efforts; prior to MFM activities on the 

penisula there had been no government services of any kind in 

that area, and now there were more that a dozen official entities 

working there and the Minister himself listening to the compesinos' 

needs! In San Vicente de Loja we met the group of farmers who had 

bought their own tractor, as an outgrowth of MFM/FFH'S inputs of a 

tractor and education in improved soil technology; learned of their 

increased acreage, and observed their improved personal and 

living conditions as compared with other communities where ANP 

had not been implemented. We heard from the women in that same 

town their request for sewing lessons, which might provide added 

• income so that they could afford to buy the burners for the pump 

which in turn would provide the water and enable them to continue 

their community garden project despite the drought; and for 

lessons in nutrition so they could improve the health of 'their 

• . children. They themselves recognized the need for these lessons 

and the effect such assistance. would have on their lives! In 

Honduras we were able to observe the enormous differences in living 

conditions, child care, and family health/hygiene between those 

• 
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• 

• 

vill~ges which already were well into their ANP and those which 

had not yet started, differences striking in both their emotional 

and social implications. 

village people and school 

These impacts, and the happiness of the 

children in San Nicolas over the new 

water system, primitive though it might be, and their lavish use 

of the water it provided, cannot be quantified but they are none

theless a living testimony to the impact of the self-help projects 

undertaken by MFM/FFH. We are convinced beyond the shadow of a 

doubt that this organization, especially if they follow the recom

mentations presented herein, can ably continue to implement meaningful 

activities in developing countries and provide appropriate technology 
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and training so that these underprivileged people can improve 

their own lives and enjoy the benefits of modern civilization. 
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MEALS' FOR MILLIONS/FREEDOM FROM HUNGER ANNOUNCES 
ITS 1980 TRAINING COURSE 

COMMUNITY LEVEL FOOD. PROCESSINg 

Att.j 

The· course· is designed to prov.ide· practica'l nutrition and ,food technology 
skills' for Field' Workers. active: at the community level' in Developing 
Countries" It will enable them to plan,. or.ganize and implement activities 
in their own communities to, improve the utilizati.on of local resources for 
improving. the nutritional status· of the most. vulnerable groups. 

THE' COURSE WILL 'COVER THE' FOLLOWING' SUBJECTS:' 

NUTRITIONAL REQUIREMENTS· 
ASSESSMENT OF' NUTRITIONAL STATUS: 
EVALUATION. OF LOCAL FOODSTUFFS' 
FORMULATION. OF MULTIMIXES 
AP.PROPRIATE FOOD TECHNOLOGY 

FOOD' STORAGE' AND PRESERVATION 
HOME AND VILLAGE PROCESSING 
SMALL SCALE COMMERCIAL PRODUCTION 
PLANNING, BUDGETING,. ACCOUNTING 
HOW TO GET HELP 

Through lectures and hands-on experience' in the Taboratory, kitchen and 
pilot plant" the, participants wi.ll acquire an adequate background to assess 
nutritional .needs,. evaluate· and formulate loca.lly available food' resources, 
prepare' (process'). ntltriti.ous, low-cost foods in homes or on a' sma'll-production' 
scaTe·,. provide 'nutrition education an<;i. plan and design impTementable projects. 

COURSE REQUIREf~ENTS;' 

Parti'cipants wi:l.l be, selected who, have a genuine' concern about malnutrition 
in their own communities', who. are in a position to do something. about the 
probl em but 1 ack. the necessary knowl edge, skills. and/or' resources, and' who 
have. a. working knowled.ge of the Engl ish language •. 

PartiCipants will be. asked. to bring with them information on basic food 
habits, food proceSSing,. and food preservation as now practiced. In addition, 
participants wi'll be required to' bring w·ith them to the course a. problem 
relevant· to their local s.ituation upon which they will work during the course. 
(No guarantees of a' solution, but individual assistance will be provided). • 
At· the. beginning of the course the participants win describe their problems 
to the group" and will report to the group on thei·r progress at the end' of 
the course •. They wi.ll also be asked to make a commitment to periodic reports 
on their progress after returning' home. 

DATE: April 14 to May 16, 1980 

COSTS: .' The tutition fee, inciuding board and room is $1400: Financial 
aid' may be' available for this fee. 

e, Transportation to and from California is to be provided by. the 
parti ci pants. 

For additiona.l information and application forms,. interested persons should 
write to: 

DIRECTOR OF TRAINING 
MEALS. FOR flILLIONS/FREEDOM FROM HUNGER 
P.O. DRAWER 680 
SANTA MONICA, CA 90406 USA 

• - :'.---

http:be-asked.to
http:FORMULATION.OF
http:EVALUATION.OF
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.~ 1. INTRODUCTION 

In 1978 Meals fOl:" HiL.ions / Freedom f r om "'.In ger foundation 

introduced a new trainillg activ ,. t y by of fering a cour se for field workers 

active in developing countries at the community level. Given the success 

of that COfJrse, and in r ecognit 1.on of 1979 as the U. N. Year of the Child, . -
the Foundation decided to repear. the course "Foods f or Small Children" 

both in t he Spring and Ln t he Fall of 19 79. 

The goal of the new progr am is to provide practical and appli-

cable training in nutri tion and food technology fo r people who do not 

necessarily have a degT f! e i n those!. disc i plines, bue are currently in a 

position to help communities improve nutritional sta : u,; t:>rough be.tter 

utilization of local food resou rces ~ The course provides a genera.l over-

view of the working prillcirle s o f nllt!it i on and basic food technology. 

It is desi;ne:i to give participants t he capability co ass"ss nutri tional 

needs, to evaluate local ly avail able raw materials, and to fornrulate and 

prepare nutritious, low cost f oods in homes or on a small production scale. 
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III. PARTICIPANTS 

TIle group of 8 partid:,ants represented 6 different countries. 

Representation was global: Afd"a (2), Asia (2), the Caribbean (2), and 

the Papago Reservation, Arizona (2). Of the group, there were se'1en 

women and one man. HalE had ccmpleted some formal p03t-secondary educa-. -
tion, and three held advanced degrees. All were somenow involved with 

food and nutrition problems at tne community level. 

1. Mrs. Zahara Abdalla 
c/o Agricultural Extensio::l Administration 
P.O. Box 285 Kh 
Khartoum, Sudan 

Zahara Abdalla holds a B.S, in Agriculture fro;n the University of 
Khartoum, Sudan. Since 1975 sn.a has worked as an Agricultural Extensionist 
with the Ministry of Agricultu.re. HHr responsibilicies inclu'de the super
vision of graduate stud.~nts and technical assistants in the Home Economics 
Program, and developing methods of food preservation. Zahara's participa
tion in the MFM training. course is part of a 20-week training program 
sponsored by the U.S. Departmellt of Agriculture/Office of International 
Cooperation and Development. 

2. Mrs. Eun Ja Choi 
IPO Box 1193, SCF/CDF, KFO 
Seoul? Republic of Korea 

Eun Ja Choi works as a So~ial Development Consultant with the Save the 
Children Federation/Community tevelopment Foundatiol'. In her work she is 
involved in program dev.~lopment activities and supe::vision of field coordi
nators and the day care prograrrs. In addition, she has done a great deal 
in presenting guideline:3 for irrnJroved gardening and 'food production for the 
SCF program. Mrs. Choi holds an M. A. in Hea hh and Nutrition from the 
school of Public Health in Korea. 

-3-
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Ms. C:rnthia St. Aimie 
124 Rosedale Lane 
Castle Bruee, Commonwealth of Dominica, W.I. 

Sinee 1972 Cynthia St. Aim:le has aeted as President of the Junior Red 
Cross. She_is an active Crlmmunity volunteer, working in the village Health 
Cencer wlt!l-4-H Clubs and "'ith the children and elderly in her community. 

,Some of her responsibilities include: teaching nutrition, providing medical 
assistance at the clinic, fund raising and cultural activities. She is 
interested in learning ways to use local food resources to improve the diet 
and nutrition in her community. 

'. 

8. Mrs. Rachanee Sawangkapat 
Nutrition Division, Depart!nent of Health 
Ministry of Public Health 
Bangkok 2, Thailand 

Rachanee Sawangkapac holds an M.S. in Food Science and worltS as a 
First Grade Nutrition Officer in the :?ood Analysis & Research -Section in the 
Nutrition Division of the Department of Public Health. She has experience 
in proximate analysis of local Thai foods, and is interested in developing 
new technologies to use locally available staple foods to improve the -
nutrition of her country . 

,
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2. Faculty 

The course wa" direc toed by Dr. Hugh J. Roberts, MFM/FFH r s 

Vice President for Progl"am, 'With assistance of Joanne Burke, Training 

Coordinator. 

MFM Instructors 

John C. Anderson, Ph.D., Food lechnologist/Engineer 

Walter J. Bray, Ph.D., ?ood Technologist 
'-

Patricia Butzer, M.L.S., Information Specialist 

Kathryn W. Shack, M.S., M.P.H., Nutr~tion Planner 

Patrick T. Widner, Latin America" Caribbean Program Director 

Guest I.ecturers 

Mr. George Bookwalter 
Northern Regional Research Lab/USDA 
1815 North University Street 
P~oria, rl~inois 61604 

Ms. Margot Higgins 
106 Third Street, N.W. 
ifashington. D.C. 20002 

Hr. Ho~rard R. Lippman 
384 Nor.th Meyer 
Tucson, Arizona 85716 

Ms. 11ary Ann Schlosser 
Cornell. University 
Department of Food Science 
120 Stocking Hall 
Ithaca. Ne" York 14853 

-7-

Mr. Eldon Helm 
205 N.E. 67 Avenue 
Portland, Oregon 97213 

Mr. Joel Ja'cksqn 
Ball Corporation 
345 High Street 
Muncie, Ind~ana 47302 

Professor Alvin I. Nelson 
INTSOY Program 
University of Illinois 
Chamapaign-Urbana 
Urbana, Illinois 61801 

Mr. Hank Sterner 
Appropriate Engineering and 
Manufacturing Company 
815 W. 9th Street· 
Corona, California 91720 
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4. Fie ld Trips 

In addition t o the cl :?sses hel d at lint's ( 'wn fa.: ilities, three 

field trips were schedule d : 

1. Community Garden Project, Santa Monica 

Sanea Monica Hayo r p'c,' -tem, Christine Reed, gave the group a 

guided tour of the COllllaunity '~.c rden Project cha t has been successfully 

developed and maintaine d by t~ ~ citizens of Santa Monica. 
, -

2. Ecology Action/Comtlon Grou:.:d, and Syntex Cor;>oration, Palo Alto 

Ecology Action/Common Cround is a research a nd co~nity garden 

project on land provided by Sy·:.tex Corporation to te"t t he yields of the 

Biodynamic/French Intecsive m:chod'o! horticulture. The method provides 

for a self-sustain~ng agricult'J re and is an approach es pecially workable in 

countries with limited res ourc "s. A mos tins trucd v., gro up tour was led by 

Mr. John Jeavons; each partici ~ant re ce ived a copy o f his publication, '~ow 

to Grow More Vegetables ". Following that, Mr. Frank Koch, Vice President 

of Syntex Corporation met tt\e participants a nd hosted the", at lunch. 

3. WIC Program, San Antonio H'i'alth Center, Los Angeles 

Mr. Steve Ban.nov and Ms. Suzanne Watanabe arrang .. d for the group 

to visit the Health Center and attend a nutrition education class for mothers 

who recei';e WIC food vouchers. Thl? vis i t gave the participants information 

on U.S. Government supplemental food pr~grams which were then discussed in 

relation to programs in their countries. 

5. Social Activities 

Over the 5 weeks the Foundation arranged various social activities 

to give t he participants the o?portunit~T to relax and become better acquainted 

with each othe r and with the 3 taff. In addicion, unscheduled time was 

availab le for students to visi t with acquaintances in the Los Angeles area 

and to sightsee, shop, etc., 0 '" their own. 

-9-
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6. Schedule of Classes 

Classes were held for. 5 weeks beginning Honday, April 23 through 

Friday, Hay 25. The following is a detailed listing of copics, time 

allocations and instructors. 

Date/Time ~,~o~p~i~c~ ________________________ ~I~n~s~t~r~u~c~t~o~r~ 

April 23 9-11 Welcom .. ; orient.ation: Staff, Library, 
Building area. Introduction to Course, 
Questions, Ans"ers 

'-
11-5 Presentation of Problems by Students 

~ April 24 9-10 Nutritional Re~uirements of Small 
Children 

10-11 

1-5 

April 25 9,-11 

1-5 

April 26 9-11 

1-5 

April 27 9-5 

April 30 9-12 

Hay 1 

~.ay 2 

Hay 3 

Hay 4 

1-5 

9-12 

1-5 

9-5 

9-5 

Nutriti,Jnal Conr90s:i,tion of Foods 

Food Fortification; Designing of 
Mu1timiK Formulas 

Breastf,aeding c:1d In.Eant Formula 

Nutritional Com?ositi.on of Foods, 
Food Fortification, Designing of 
Multimix Formul.1s 

Nutritional ASSt~SSmeIlt 

Resourcl~ Center 
Independent Problem Solving 

Appropr late Focd Technology, including 
Village Texturi"er, Lecture and Lab 

Community Garden Trip/Santa Monica , 

Course l1odifical:ion, Ind.ependent 
Proble!!, SolVing 

Teaching Nutrition Education, 
Preparation of Visual Aids 

Independent: Problem Solving 

Kitchen Level Hethods of Soy Processing 

Kitchen Level HHthods of Soy Processing 

Palo All:o Field Trip, Ecology Action 
Center/i:onunon GJ:ound 

-11-
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Students/Staff 

K. Shack 

W. Bray 

\0/ • Bray/K. Shack 

K. Shack 

W • Bray/I<. Shack 

K. Shack 

P. Butzer/ 
Staff 

J. Anderson 

Staff 

J. Burke 

Staff 

A.I. Nelson 

A.I. Nelson 
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v. DOCm-IENTATION 

'The course was documanted in sl~veral ways by MFM staff. Notes 

were taken during the IE!ctures, discussions, and laboratory sessions, and 

a collection of.the lecturers' hand-outs was made. Black and white 

photographs and color sl.ides were taken of the participants in various 

classroom, laboratory and pilot plant activities. In addition, newspaper 

articles featuring the training program appeared in the Los Angeles Times 

and the Christian Scienc:e Monitor (see Appendix 2). 
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Three participants stated d desire to increase their ski.lls in 

food pre<3ervation, thre" in weaning food preparation, and two in nutrition 

education. 

The questioncaire results indicated that the course successfully 

'met their expectations. In addition, several commented on the unexpected 

benefits that were acquired ove" the 5 week period, including: ne<T methods 

.~ iifl 
I. of food production and ;lr.eserva1:ion, new ideas for proj ect activities. . -
• awareness of potential for cooperation with others in similar sitnations 

:~ 
in developing countries. The accumulated responses to the questionnnaire 

are presented in Appendix 3. 

3. Results: What Did the Participants Do? 

Throughout the course the participants worked individua]~y and 

together, and accomplished much thae waS indicative of their grasp of new 

knowledge and skills. Cooperation mId mutual respect were evidenced by the 

manner in which they w01:ked together - both on group tasks and on thefr 

individual problems. 

The following should be regarded as indicators of the e~:tent to 

which the objective of ~he course was achieved. 

Accomplishments 

1. Constructed a portable solar dryer for use in teaching on drying local 

foods -- Cynthia St. Aimie and l1afelena Jacob. 

:m 2. Constructed a solar Qvan that was capable of baking fish in 45 minutes 

• 
ill 

Entire Group. 

3. Developed an instant soya-rice weaning food that can be produced at 

community kitchen level - Eun .Ia Choi and Rachanee g"wangkapat. Since 

returning hon:e, Mrs. Choi has e:q>lored potential funding sources for the 

development and implementation of a «eaning foods p>coject in Korea. 

1m 
~ 
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-.. 
Content 

provide more li',rary / re .~ding time 

ha'Te more practical ap~ lication with machin.es in the pilot plant 

provide more demonst~ations on uses of equipme.nt 

devote more coucse time:. CD aspe=.ts of c.otrmlm.1.ity development 

include a field visit to a child day care center ,lith a 
feeding program 

have students p C'epare and present some local food dishes 
that others caIl taste and evaluate .. 
devote more course timE to issue of breastf,eeding 

cover fewer course topi.:s in greater depth 

-17-
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APPENJ;IX 3 -------
MFM Training School 

FOods for Small C'hildren 
April 23 .. May 2S, 1979 

1. How much of the .training program was adequate to your needs as a fiald 
worker? 

Z All 4 Almost all --- Some Not much --'--' 
__ ..;Nothing 

2. How did you find the following? How much of each was adequate to your 
needs? 

'. 
Classroom Pilot Plant 

4 All All 

2 AlIaost all 6 Almost all 

2 Some 1 Some 

Not much 1 Not much 

__ Nothing __ Nothing 

3. There are different combinations 
kitchen, plant work. State your 
each column (to total lOOt). 

Classroom 
0/0 

10 

20 

4 30 

1 40 

2 50 

1 

60 

70 

80 

Pilot plant 
0/0 

10 

4 20 

2 30 

_1_40 

50 

1 60 

70 

80 

90 90 

100 100 
43% 30% 
*OTHER T ea.m teo.dUng by MFM 6:ta.6ri; 

Kitchen Field Trips 

5 All <I All 

Almost all ~ l\aost all 

Some Z Some 

2 Net much Not much 

__ Nothing __ Nothing 

for t~e overall proqcam of classroom, 
preference choosing ~ pe::centage out of 

Kitchen 
0/0 

Z 10 

S 20 

_, _30 

40 

50 

60' 

70 

1 80 

90 

100 
3T% 

au.d-i.o - v.u. u.a.e. 

Field Trips 
0/0 

10 

~20 

Z 30 

_._40 

50 

60 

70 

1 80 

__ 90 

100 
19% 

plte.6 enftt-i.o rw • 

Othe::-
(specify 
below) 0/0 

1 10 

20 

30 

40 

50 

60 

70 

_I_SO 

90 

100 
45% 

4. What is your opinion about the classroom setting (table & chairs, around it, etc. 

LIt's a,ll rig',t ~I 'd ,prefer a differenc setting (please explain) • 

--_. ----- -- _.- ------ ------_. _. 
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Participant Survey 
Page Three 

13. How helpful was the material presented by the lecturers? 

~. Shack I,JL..Or. Bray 1:"§''i-Dr. Anderson I.Z3Prof. A. Nelson 

I:2.LG. Bookwalter 1.37 J. ,Jackson I.Z'5 Dr. Roberts 1~li'. Widner 

1.75 M. lliggins ~H. Stemer 1.5~_J. Burke I.S0p. Eutzer 

1.50 M. Schlosser I.J.t...E. tlelra ;' ~H,. Lippman 
(use numbers: 

1. 

Field'visits: 2. 
very helpful 
satisfa.ctory 

3. 
4. 

somewhat irrelevant 
irre:levant 

~c. Reed, Community Garden Project/Santa Monica 

L.iZ..women, Infants and Childr"n (WIC) field trip 

1.28 Jo!l.., Jeavons, Ecology Act:J.on Cent:~>:;, Palo Alto 

H. ,Rate the s\lbjects covered accordJ.ng to their importance for yo= ,",ork 
(use the numerical rating indicatod Un #12) • 

~Nutritioaal assessment an,:! evaluation 

~utritional requirements of small children 

~utritional composition of foods 

~Multimix formulations 

l.:lt-.Breastfeeding and infant formula 

~Village texturizer 

~~ Extrusion cookinq 

~Fer:nented foods 

~Methods of processing soybeans 

~Leaf proteins 

1. 42 Home cannillg 

7.57 Community canning 

1..:..!.!.Jlolar drying 

7.42 Scall scale commercial oper~tions 

-- economics, planning, budgeting, accounting 

~_Communicati,'n' hoW to break through 

l~Resourees for technical and financial help 

l~O<Jd preservation and storag<' 

1.42 Jlutrition Eeucation 

1.57 Approaches to community development 



, 
l 
\ 

e· 
.. 

:j . 

I • l 
I , 

.J 

e. 

, .. 
I 

• 

.. • 

• 

.\ 

• t' • __ .:-:~~ • 

APPENDIX 4 

Course Evaluation 
Foods for S!mll Ollldren 

Course evaluation' is based on the infonnation or data collected from 
all participants v.orking in three groups; the areas of discussions were 
as follows: 

L 

L Course Content (topics specified) 

(a) relevance of content 
(b) adequacy 
( c) presentation 
(d) practical v.ork 
(e) field trips 
(f) facilities at the Fbundation 

II. Administration 

(a) accarrrodations 
(b) library facilities 
( c) weekly stipend 

In. Recreation 

IV. Reconmendations 

V. Any other business 

Course Content 

Course content was put into four categories: 

1. Camruni ty developnent 
2. Nutritional requirement of smll children 
3. Food processing and preservation 
4. Planning, budgeting and accounting 

In community developnent it is relevant for an effective child 
nutrition progra:>.· to include planning and imPlenentation as well as 
evalutaion. However, there was not enough time for in-depth discussions 
of these concepts, and it was hurriedly done. 

In nutritiO!lal requirefile.l1t for srnaJ.l children we 'have included the 
following topics: 

1. Nutritional asseSSlEnt 
2. Food composition and nutritional quality of food 
3. Food fortification 
4. Design of multi-mixes 
5. Breastfeeding 
6:. Nutrition education 
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'The group felt that this was the I1Dst vital part .of the course in 
acquiring knowledge and skills for the development of low-cost nutritious 
nrulti-mixes in a child nutrition progr-am. In this area we had very high 
expectations ilhich the groUp felt were inadequately met. We definitely 
felt that: 

l. 
2. 
3. 
4. 

5. 

6. 

t:llre allotted was not enough; 
laboratory facilities were insuffiCient; 
W)rk spaces were limited; 
the departure of scme staff members disrupted the 
continuity of the program; 
under-utilization of food brought by participants 
in spite of the t:llre, I1Dney, effort spent in purchasing, 
packaging, and bringing the food; 
technique of soliciting the participation of the group 
was good, but nore information to cover the subject v.c>uld 
have increased knowledge of the subject. 

J!bod processing and presentation is vi tal. However, the group felt 
that the following topics were not well presented: 

1. Fermented foods, basic food chemistry and food processing. 
2. Food preservation techniques. 

Theoretical techniques out-weighed practical experienc<. _ It was 
also felt that extrusion cooking could be ami tted from a course of this 
nature. 

Ball Canning was very well presented, but with nnre time participants 
could have gained I1Dre practical experience geared to home ~ing relevant 
to our Situations. -

Planning. budgeting and accounting was relevant ·to our particular 
situations and the individualized approach helped to enhance effective 
learning, but it could probably be scheduled earlier in the course. 

II. Administration 

1. M:ltel accanmdations: 
c 

(a) We appreciated being left on our own in the nntel in 
groups, except that we didn't feel comfortable to stay 
three to a room. . 

(b) Cooking facilities should be checked prior to arrival 
of participants. 

( c) Transportation was excellent. 

2. The 'M3ekly stipend was adequate, but for a few who didn't 
have other financial assistance, we felt that it could 
have been increased. 
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3. Work space in the library is too small to accommdate 
participants, but the library system is very well 
organized. 

III. Recreation 

Recreational activities were very good and relationships with 
the staff were very cordial. We appreciated very IIRlch the way the 
ID3llbers of the staff put thenEelves at our disposal, even on weekends. 

IV. Recormendations 

V" 

1. As the course is specifically on foods for small children, 
the focus should have been on the preparation of IIRllti-mixes 
of low-cost nutritious foods. Group reconmends, therefore, 
that in the future a course of this nature be conducted for 
five weeks to cover the following areas: 

4. 

Nutritional requirements as listed above, and also 
to include: 

(1) shelf life determination 
(2) quality control analysis 

It is further recornnended that a separate course b, planned 
on appropriate technology and food preserva1:ion in the iuture, 

The group reconmends that once in a \\hile future courses be 
conducted in one of the developing countries where ~he 
environment and facilities are relevant and related to 
participants' backgrolUlds, 

We reconmend that the laboratory should be up-graded to fully 
meet course objectives, 

Course outline should be included in advance ccmnunications 
with the partiCipants. 

C:::mnents • 
::3e group ackDowledges and appreciates the opportlUlity given to us 

1:0 pa:;:icipate in this course and feels that all have benefited in 
'\.--ari07--1S ways. 

-3-
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FORMULATION 0F MULTIMIXES 

1. Choose 3 or more raw materials using those that are available in your area, 
preferably from the list below: 

Cereals Legumes Oilseeds Root Crops 

Maize Cowpeas Soybeans Potatoes 
Sorghum Chickpeas Groundnuts Cassava 
Millet Lentils Sesame Plantain 
Rice Black Beans 

2. What are the nutrient needs in your area? (from your own experiences) 
e.g.,. Vitamin A, calories, protein . ~ . 

3. Look up the protein, calories and the vitamin and mineral contents for the 
raw materials you have chosen (use attached sheet la as a work sheet). 
Calculate the protein/calorie ratio (the ideal ratio is 18-20%). 

4. 

Protein/Calorie Ratio = calories from protein 
total calorie content 

Note tlJat 1 gm of carbohydrate = 4 calories ) 
1 gm of protein 4 calories ) 
1 gm of fat 9 calories ) 

Look up the essential amino acid content of the 
What are the most limiting amino acids? 

if calories are not given 

raw materials. 

5. Design a multimix which combines your ingredients in the best fashion to 
meet nutrient and ~mino acid needs. What is the percent of each ingredient? 
(About 30% legume is recommended) 
Questions: How adequate are the ingredients in meeting the needs? 

Should you use other ingredients, e.g., oil, for calories? 

Note: Only dry ingredients shv.uld be considered. 
i f . / X 'DC' " a rcdc... H'I'\lt{.;:!!.:: i~/J-:' .. :. ,{tJJC-J.i.,c r ':..f;!"1/. 1 •. .1.'-: ,'1t 

6. Calculate the protein, calories, vitamin, mineral, amino acid composition, 
protein/calorie ratio, and amino acid score of your multimix. 

Caution: Be careful of the decimal point . 

7. What would you recommend for the amount to be given in. one serving? 
Hhat is the nutrient content per serving? Amino acid content? 
What percent of the ncc~:: -;1"" 
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'. Protein and Calories (per 100 gms) 

A 

B 

C 

D 

Needs/preschool age chilO': 
1-3 years 

II. Vitamins (per 100 gms/prod.) 

A 

B 

C 

D 

Needs/preschool age child: 
1-3 years 

III. Minerals (per 100 gms) 

A 

B 

C 

Needs/preschool ·.\ge child: 

1-3 years 

• • • • • la 

NUTRIENT CONTE.1T OF THE RAW MATERIALS 

Protein 

16 gms 

Vitamin A 

IV 
2,5COmgs 

Calcium 

450 mgs 

Calories 

1,360 

Vitamin C 

20 mgs 

Iron 

7.5 mgs 

Protein/Calorie Ratio 

Thiamin Riboflavin 

0.5 mgs 0.8 mgs 

• • 
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IV. Amino Acid Content (mg/lOO gms material)* 

Lysine Threonine Tryptophan Sulfur a.a. ;8 

A 

B 

C 

D 

* divide each value by the protein content (see page la) to get mg/g protein and compare with values below 
o 

Needs/preschool age child: mg/g protein 
1-3 years 62 mg/ g lysine 44 mg/g threonine 6 mg/g tryptophan 30 mg/g sulfur a.a. 

Which is the most limiting amino acid? 
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Multimix Percent A ____ _ B ____ _ C ___ _ D _____ _ 

1- Protein and Calories (per 100 gms) 

Percent x Protein = Percent x Calories 

A A 

I 

~ 
B B 

C C 
1 
1 D " 

D 

Total for Product 

II. Vitamins (per 100 gm/product) 

Percent x A = ---- Percent x C = ____ _ Percent x Thiamin = ____ _ Percent x Riboflavin = _____ _ 

A A A A 

B B B B 

C C C C 

'D D D D 

Total for Product 

[II. Minerals (per 100 gm/product) 

Percent x Calcium = ___________ _ Percent x Iron = _____________________ _ 

A A 

B B 

C C 

D D 

Total for Product 
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I. Summary of the ,"ultimix Formulation from page 

Total for ProdLl .. ;t: Protein Calories 

11. Amount per serving ~ 150 gms (suggested) 

Nutrients in 
each serving: Protein 

• 

Calories 

• 

3a 

Vit A 

Vit A 

III. Percentage of the needs for each nutrient in one serving 

0 • • • • 
4a 

Vit C Thiamine Riboflavin Calcium Iron ---

Vit C Thiamine Riboflavin Calcium Iron ---

(Remember needs/preschool age chi;Ld ~ protein 16 gms; calories 1,360; Vit A 2,500t.:g; Vit C 20 mgs; thiamine 0.5 mg; 
riboflavin 0.8 mg; calcium 450 mg; iron 7.5 mg) 

IV. Amount of most limiting Amino Acids in one serving 
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_. 
Component (Ingredient) Wt 

~ 

1---

Tctal 

Mg/ g protein in mixture 

FAO Pattern (mg/g protein) 

Amino Acid Score 

DIRECTIONS: 

• • • • Sa 

SIMPLIFIED PROCEDURE FOR 
CALCULATING AMINO ACID SCORES OF BLENDED FOODS* 

G. Richard Jansen and Judson M. Harper 
Colorado State University, Fort Collins, CO 80523 

(g) Prot (g) I.y_s (ntg) Thr (1Il&L 

62 44 

1. Record the weight in grams for each of the components of the mixture. 

• • 

T'2 (ntg) SAA (J!!g) 

6 30 

2. Record the amounts of protein, lysine, threonine, tryptophan and sulfur amino acids (methionine plus cystine) by 
multiplying the corresponding handbook values by the weight of the component in grams divided by 100. 

3. Add up the weight and amounts of lys, thr, try and SAA in the total mixture. 
4. 'Mg/g protein is obtained ~y dividing the amounts (mg) of lys, thr, try, and SAA by the amount (g) in the mixture. 
5. ,Amino acid scores are obtained by dividing the mg/g for each amino acid by the corresponding values in mg/g listed 

;for the FAO pattern X 100. 
I 

* The values listed on the attached data set were summarized from FAO nutritional studies no. 24, Rome, Italy, 1970. 
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(lalcr. half) .. , . .. . +350 +15 38 750 . 
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1_0. k,i ... ~·. I .7:!. _.2 :\\ l:~ (II tTl I k rr"t~ln. -- .I Hcq\lJr~rn ... nl" of \'11.lOlln A. 
TJ" III "'t', f!·hllI11~'m '1{IJ S'lI,.an. H"p ..... rt (If a JOInt ('0 WHO L'<port (,(OUp. tAO, 
F~. I,{", ,I""S -- 4 A'\ rdinol. - l RC'I'Jlf,'mt'nl\ of A<;.curblc ACid, VlI,unm D. 
VI:,,. III H, .. (oLlie dnl Irl'n Rt:;'.'rI of d J"lnl Jo\,f,WlltJ r'lX'tl Crl"'Il. F\f). 
J(O'I .', 1";11 - • A .. cho''':~,I' .. Jfcr(oL - , , C'i..'U'll 'h'qulfl.'fnt:nt', Hcpo,·t of a
roo "IIf) I \p rt Gcc'up, J '(\, kr'me, )r/f,!. -- " ():J C:,I .. II line Ihc iU .... Cf \'Ilue "p'plle' 
v.h II ('~;r 25 po:r..:cnt of C,,:')I.C\ In ~I,c (lItt C{lme (rum anim,ll fooJs. anti the 
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! 'fnl~mme I Ribo- folic Vit.1m1D A~rbic i , 
Niacin 
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Ctkl.Jm 

I 
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I (J) I fl.wJIlc ~CHJ nl~ aCid 
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09 
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(J) (J) m 1» (5) (1/ ('. " 

I milli- mill,· micro- micro- mdli-
,r~ 

.mill1-

I 
~rams rram. gr(Jm, grams Ilram.! ,ram! 

6Q 0.3 .12- 0.5-06 HlI I O.~_ 5.4 , 

I 
O.~ 90 100 09 20 04-0 ~ 5·10 

1.1 12.1 100 15 20 04-05 5-10 

I J.J 14.5 100 1.5 20 04-05 5-10 

I 1.6 17.2 !OO 20 20 0.6-0.7 HO 

1.7 19.1 200 2.0 30 0.(,.0.7 9-18 

I.g 20.3 200 20 30 0.5-0.6 H 

I 
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II J or "':omen \\ho'oc Iron hll d .. c Ihrollilh'1I1 life h ,\ be .. 'n ;11 Ih.: 1.:\C1 ,r .. · ... ·'lm· 
riH.nd.:d 10 thi, t,.hle, the d.lily In:.,!..e (If Iron dUflll: r" '") In,y .,~,I 1,1'::.1Iz.'" 
\hnuhl be ,he same a\ Ihilt recommended f.>r n'lI:prc~n.lfll. n(lfl: I~' Ilmt:: \\\"llfn 
of dllldllC'oITln~ age. F9r Y<omcn .... hu....: iron "1.'111\ IS ''',' \,,1,'1,. '''f .'t Ihe 
tx'~'II,nin~ of prcgn.lncy. Ihc rc;:quiremcnl h lO.:rc,I·..o!.J. :rnJ Itl Ihe l'JI.:r':lI t! ',I'uthoC 
o( .... UIn.:n \\Ith nn Iron !.lOrC\. Ihe rcqulro:ment co.In prob.lb!y not ~ mel ",,1h .. 1Ut 

SUPP:CfIlC n 1;ltion. 
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COMPOSITION OF FOoDS PER LOa GRAMS EDIBLE PORTION 

• PROTEIN CALORIES VIT. A VIT. C THIAMINE RIBOFLAVIN CA Fa-
(GMS) (LV.) (MG) (MG) (MG) (MG) (MG) 

; ~gwnes 
Beans-Mung, mature, dry, raw 24.2 340 80 2.6 .38 .21 118 7.7 
Beans-mature(drx, raw 

• Black, red, 22.5 343 20 .31 .20 110 6.9 
Pinto 22.9 349 .84 .21 135 6.4 
Chickpeas 20.S -::-30 50 .31 .15 150 6.9 
Cowpeas 22.8 343 3D 1.05 .21 74 5.8 
Lentils 24.7 340 60 .37 .22 79 6.8 

:~reals • CoX'n - field, whole, raw 8.9 348 490 .37 .12 22 2.1 
Corn - sweet, raw, white l yellow 3.5 96 400 12 .15 .12 3 .7 
Corn flour 7.8 368 340 .20 .06 6 1.8 
Millet 9.9 327 .73 .38 20 6.8 
Rice .. brown 

raw 7.5 360 .34 .05 32 1.6 

• white, milled 
enriched, raw 6.7 ,363 .44 24 2.9 

unenriched, raw 6.7 363 .07 .03 24 .8 
Rice bran 13,3 276 2.26 .25 76 19.4 
Sorghum 11 332 .38 .15 28 4.4 

• lseeds 
Soybeans-mature 
dry, raw 34.1 403 80 1.10 .31 226 8.4 

F'lour-£ull fat 36.7 421 110 .85 .31 199 8.4 

low fat 43.4 356 80 .85 .36 263 9.1 

defatted 47 326 40 1.09 .34 265 11.1 

• Peanuts-ground nuts 
raw 26 564 1.14 .13 69 2.1 

roasted 26,2 582 .32 .13 72 2.2 

Sesame-dry 
whole 1B.6 563 30 .98 .24 1,160 10.5 

decorticated 18.2 582 .18 .13 110 2.4 

• ·vtcrops 
potatoes 
raw 2.1 76 20 .10 .04 7 .6 

cassava .6 352 10 .4 

plantain 1.1 119 14 .06 .04 7 .7 

• 
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"RXlDS .FOR SMAIL ffiIIDREN" 

SUMMARY REFORl' 

Joanne Burke, Training Coordinator 

MEALS FOR mLLIONSjFREEOCM }i'f((N HUNGER FOUNDATION 

Santa M:m:i,ca, california 

December 31, 1979 
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I. INTroDUCTION 

In Novenber, Meals for Millions/Freedom from Hunger Foundation 

successfully concluded the third session of its training course "Foods 

for Srmll Children". In honor of 1979 as the United Nations Year of 

the Olild, the Fbundation offered both Spring and Fall courses . 

"Foods for Small Children" teaches nutrition and basic food 

technology to corrmunity level \\Qrkers from developing countries. The 

training provides practical skills that \\Qrkers use to help communities 

improve nutritional status through better utilization of local food 

resources. Participants learn how to: 

-- Assess nutritional needs; 

-- Provide effective nutrition education: 

-- Evaluate locally available raw materials; 

-- Fonnulate and prepare nutritious low cost foods in 
homes or on a small production scale. 

The curriculum also covers small scale business principles, and 

rural and community development theory. 

The training equips participants with the skills and knowledge 
. .. 

they need to plan, organize, and implement activities that promote 

self-help develOP~Ent within their respective countries. 

.-----,=-~---.-----.. -.- _. 
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II. ROCRUI'IMENT 

From 1967 to JE77 the Foundation conducted training courses in 

protein food technology for Third World food technologists and nutri-

tionists. In 1978, the course anphasis and content changed. The 

. courses now provide camrunity level =rkers in developing countries 

with the education and technical training they need to implement 

carnmunity self-help projects in health and nutrition . 

. Over the past 10 yea:s an extensive recruitment network has 

been established to identify and select course participants., Tbrough 

this network the Fbundation recruits motivated community level workers 

v,ho can be,nefit from and contribute to this type of training. Some of 

these referral sources include: church related and other iniernational 

developIBnt organizations, e.g., CODEL, PAcr, UCBWM, (SAID; annoUnce-

ments in international newsletters that reach community level developIBnt 

'IIOrkers, e.g., L.I.F.E. Newsletter, TAIaI News, VITA News; contacts 

developed by MFMjFFH staff; and contacts from participants in'former 

training courses. 

The response to this course (from the field) was enthUSiastic, 

and the number of.qualified applicants far exceeded Our enrollment 
c 

capacity. Applications were carefully screened to identify suitable 

candidates representing a broad range of interests and ,skillS. Fifteen 

\\O!IEn from eleven Third World countries were accepted to participate in 

the course. 

-2-
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III. PARTICIPANTS 

The fifteen participants in the Fall 1979 course work in various 

positions at the community level, in programs aimed at improving the 

health and nutritional status of their most vulnerable groups. 

All have completed sane formal p:>st-secondary education, and six 

of the group hold advanced degrees. The diversity of cultural, educa-

tional and professional backgrounds enhanced both the success of the 

course and each participant's personal experience. 

Eact participant, in accordance with the course criteria, brought 

a local food/nutrition problEm to mrk on during the five week program. 

At 00rre, they continue to apply their new knowledge and skills towards 

solving the problEmS that exist in their communities. 

PartiCipant 

Natividad Casillano 
Rina Kurrari Dutt 
Candelaria Fonnacion 
Alicia A. Harrison 
Juanita I. James 
Elenoa S. Misikini 
Subaida Moosa 
L'orothy C. MuntElllba 
Vijayalaksbmi Purushothaman 
PrEmanie Sarrarasinghe . 
Margaret N. Thuo 
Siti Rokiah Bint::"Udin 
Eutik Atikah Utju . 
Elizabeth Williams 
Sabariah Binti Zainuddin 

-3-

Country 

Philippines 
Fij i Islands 
PhilippineS 
Belize 
Antigua 
Fiji Islands 
India 
Zambia 
India 
Sri Lanka 
Kenya 
Malaysia 
Indonesia 
Sierra Leone 
Malaysia 

-- .~ . . - - -_.----- -
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IV. mURSE OVERVIEW 

1. Design 

"Foods for Small Children" is a trainee centered course. Based 

on a paxticipatory fonnat, the course provides a folUll in which parti

cipants can explore and share the unity and diversity of the reality 

that faces them. In the Fall 1979 course, group I1lE!IIbers assessed their 

oml learnirig needs and interests, and took part in planning and 

evaluating the learning experience. Participants, staff manbers and 

guest lecturers interacted as both teachers and learners, and \\Drked 

cooperatively to identify problems and develop solutions. 

'!he' course utilized various mathods, of both a traditional and 

non-formal nature" to present the content in an effective and interest-

ing manner. Learning activities were structured to provide as much 

"han~n" experience as possible, and to capitalize on the rich 

variety of skills and resources that we:re available. For the nost part, 

lectures were restricted to the !lX)rning hours; the remainder of the tima 

was-spent in-participatory activities in the kitchen, laboratory, pilot 

plant, Resource Center, and c.lassroom. Learning activities included: 

sm11 group wrk •. debate, dramatizations, independent research, peer 

teaching, case studies, field visits and media presentations. 

A great IXlrtion of the course was devoted to inp.ependent \\IJrk 

sessions. Participants- \\IJrked individually, and with one another, on 

their problems. Foundation staff \\IJrked one-t~ne with participants, 

and visiting lecturers also assisted in their problem solving. In a 

final class session partiCipants shared solutions, discussed future 

-4-
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project plans; and identified areas where they v.ouldileed MFM/FFH's 

follow-up assistance. In. that way, each left with a sense of 

accomplishment and with plans to put their new skill~ into practice . 

2. Faculty 

Dr. Hugh J. Roberts, MFM/FFH Vice President for Program, and 

Joanne Burke, Training Coordinator, directed the course . 

In response to the suggestion from participants in previous 

courses to capitali?8 on the professional expertise and resources 

available at. the Foundation,. MFM/FFH staff assured a nnre praninent 

teaching role than in the past. Staff rnerbers taught individually and 

in teams, and \\Drked with participants on their individual problems. 

Guest faculty were recruited to augment the Foundati?n's 

expertise in certain areas. In addition, several partic·. ants g.).ve 

presentations, and v.orked in smll task groups to plan and teach some 

of the course content. 

MFM/FFH Instructors 

John C. Anderson, Ph.D. 
Walter J. Bray, Ph.D. 
Ted Brown 
Joanne Burke, M. LA. 
Patricia Butzer, }!.L.S. 
Howard Lippmn .' 

Hugh J. Roberts, Ph. D. 
Kathryn W. Shack, M.S., M.P.H. 
Leslie A. Tenanson 
Patrick T. Widner 

-5-

Food Technologist/Engineer 
Food Technologist 
P:i,lot Plant Manager 
Training COordinator 
Information Specialist 
Horticul turalist, MFM/FFH 
Southwest Program 
Vice President for Program 
Nutrition Planner . 
Africa Program Director 
Latin Arrerica and Caribbean 
Program Director 

_. " .... _ .. , _' ............ _________ """ .. ~..Arr.;.A"''" __ f ... ~~_>l.'"" __ ._.~==. ___ ~~ ___ ~-.--_::_.---.- . 
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Mr. Elcbn Helm 
205 N.E. 67th Avenue 
Portland, Oregon 97213 

Guest Lecturers 

Ms. Mary Ann Schlosser 
Cornell University 
Department of Food Science 
120 Stocking Hall 
Ithaca, New York 14853 

3. Reading List 

Mr. Joel Jackson 
Ball Corpomtion 
345 High Street 
Muncie, Indiana 47302 

Mr. Hank Sterner 
Appropriate Engineering 
and Manufacturing Company 
815 W. 9th Street 
Corona, California 91720 

'Ihrouglxmt the course reading material was assigned and distri-

buted to supplement the lectures and other classroom activities. 

Participants received a lecture outline and handouts on eacrrtopic, 

and they copied materials from the Resource Center which ar.e, not 

available in their own countries. Several participants requested 

additional publications, and the Information Specialist agreed to 

forward them as part of the follow-up to the course. 

The following puollcations were included in the course· curriculum: 

Alinsky, Saul D., Rules for Radicals. New York, Vintage Books, 1971. 

Bravn and Brown, Finding the Causes of Child Malnutrition. Atlanta, 
Georgia Task Force on World Hunger, 1978. 

Cameron, M. and f?fvander, Y., Manual on Feeding Infants and Young 
Children. 2nd Edition, N.Y., UNICEF, 1976. 

Jelliffe, D.B., Child Nutrition in Developing Countries. Washington, 
D.C., U.S. Government Printing Office, Stock No., 004-001-00029-2. 

King, M.H., et al., Nutrition for Developing Countries. Nairobi, Kenya, 
,Oxford University Press; 1972. 

Latham, M.C., Planning and Evaluation of Applied Nutrition Programs. 
Rcxre, FAO, 1972. 
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Shack, K.W., ed., Teaching-Nutrition in Developing Countries or The 
Joys of Eating Dark Gl:een Leaves. Santa Monica, California, 
Meals for Millions Foundation, 1977. 

4. Field Trips 

In an initial exercise on course expectations, participants 

expressed their learning interests. We then examined the schedule to 

assess how and to what extent'the proposed program met their expecta-

tions, and appropriate adjustments were made. 

Two of the major interest areas identified were community gardens 

and goat raising. The course covered this information through a weekend 

field trip to the Ecology Action of the l.!idpeninsula in Palo Alto. 

Ecology Action operates Oornmon Ground, a research, training ~nd community 

garden project based on the French Intensive/Biodynamic method. The 

IlEthod seeks to provide maximum food production on small plots of land, 

and is an approach especially valuable in countries with l:iJJlited 

resources. On Saturday norning sane of the group attended a class in 

backyard goatkeeping at the Ecology Action Center. The remainder visited 

the Food Research Institute at Stanford Uni versi ty, where they discussed 
, - . 

world food issues with Professor Bruce Johnston. That afternoon, John • 
Jeavons and his staff conducted a guided tour of the Ccmron Ground 

garden for the entire group. This was followed by a s~ide presentation 

on the project, and each participant received a copy of his publication 

"How to Grow M::Jre Vegetables" .. 

Other major interest areas were breastfeeding, food taboos and 

nutritional assessment. A field trip was arranged to visit the Scbool 

· ~ 
---------.' -- --.... - ---_ .. - ... -- , .. - .. 
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of Public Health, University of California Los Angeles', where the group 

enjoyed a lively discussion with Professors D.B. Jelliffe and E.F.P. 

Jelliffe, and Drs. Fred Zerfas and Charlotte Net.mann (MFM/FFH Foard of 

Trustees MenDer). 

5. Social Activities 

Social activities" bOth planned and spontaneous, were held in and 

outside the Foundation for staff to get acquainted with participants, 

and to facilitate their feeling "at home" as much as possible during 

their stay. Some of the planned events included: 

-- Welcome reception at ,the hOme of Aileen and Hugh Roberts 

- Trip to J. Paul Getty Muselnn and tour of Holly\\DOd 

-- Sunday picnic at Rustic Canyon Park, Santa ~bnica 

-- Dinner at Joan Sealy's (MFM/FFH Foard of Trustee MembeT) 

- '!bur of San Francisco 

-- Trip to Disneyland 

-- Reception and,graduation dinner at the Marr,iott Hotel, 
Marina del Rey, at which all participants received a diploma 
in recognition of their having successfully completed the 
course (Appendices 2 and 3). 

The highlight of the Social, Calendar was the International Night 

which the participants sponsored for the HThI/FFH staff. The group, in 
• 

their native dress, ,prepared and served an international dinner which 

they followed with a program of rongs and dancing, and.~ game of 

charades. The successful evening was a merrorable experience that gave 

" 

us a better appreciation of cultural diversity and the value of inter-

national understanding. 

-8-
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6. Schedule of C1ass.es 

The course'ran for -five weeks from M::lnday, October 8th to Friday, 

November 9th. A detailed listing of topics, time aJ,locations and' 

instructors follows. 

Date/Time 

October 8 

October 9 

9: 30-J2: 00 

J2:00-1:00 

1:00-4:00 

9:00-10:30 

10:45-12:00 

1:00-3:00 

'!bpic 

Welccme, Orientation: Staff, 
Library, and Building Area. 
Get acquainted exercises. 

Lunch with MFM staff 

Independent time for 
preparation of presentations 

"Triggers" - Slide 
Presentation & Discussion 

Expectations/Course 
Review 

Expectations/Course 
Review 

3: 15-5 : 00 Participants' Problem 
Presentations 

October 10 9:00-12:00 ," Participants' 
Presentations 

1:00-2:00 Independent· Problem Solving: 
Definition of Problem Area; 
Organization of Interest 
Groups 

2:1C:"5:00 Resource Center 

October 11 9:00-5:00 Concepts of Camrunity 
Deve1opnent; Assessnent of 
Camruni ty Needs 

October 12 9:00-5:00 

October 15 9:00-10:00 

10:15-12:00 

Field Trip - J. Paul Getty 
Museum; Hollywood '!bur 

Nutritional Requirements of 
Snnll Children/Weaning Foods, 

Food O:xnposi tion and 
Nutritional Quality of Foods 

-9-

Instructor 

Staff 

Staff 

PartiCipants 

Staff/ 
Participants 

Participants/ 
Staff 

Part:\.cipants/ 
Staff ' 

Participants 

Participants 

Staff/ 
Participants 

P. Butzer 

'P. Widner, 

Participants 

K. Shack 

K. Shack/ 
W. Bray 
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Date/Time Tbpic 

October 15 1:00-5:00 .. Independent Problen Solving 

October 16 9:00-12:00 Nutritional Composition of 
Foods, Food Fortificationj 
Design of Multimix Fomrulas 

1: 004: 00 Design of Mul timix Fomrulas 

4:00-4:45 Tea with MFM staff 

October 17 9:00-11:00 Breastfeedihg and Infant 
Fomrulas 

! 11:00-12:00 Supplemental Feeding 

• . 1:00-4:30 

" • 
'.\ 

• 
J . 

• 

• 

• 

October 18 9:004:30 

October 19 9: 00-5 : DO· 

October 20/21 

October 22 9: 00-5: 00 

October 23 9: 00-5: 00 

October 24 9: 00-5: 00 

October 25 9:00-5:00 
oc 

October 26 9: 00-4 : 30 

October 29 10:00-2:00 

October 30 9: 00-5: 00 

October 31 9:00-12:00 

Leaf Protein 

Appropriate Food Technology: 
Texturizer, Grinding 
Machine, Puffing Gun· 

Kitchen Level ~Ethods of 
Soy Processing 

Field Trip to San Francisco: 
Ecology Action, Palo Alto; Food 
Research Institute, Stanford 
University 

Extrusion Oxlking 

Ball Canning 

Ball Canning 

Fernented Foods; Basic Food 
Chemistry; Food Processing 

Food Preservation Techniques 

U.C.L.A. Visit - Breastfeeding; 
Food Taboos; Nutritional 
Aqqessrnent 

Independent Problen Solving 

Solar OvenjSolar Dryer 

-10-

----------------------------------

. 
- --.-.. - ---.. - --

Instructor 

Staff 

W. Brayj 
K. Shack 

W. Brayj 
K. Shack 

Staff 

K. Shack 

C. Forn:acion 

W. Bray 

J. Anderson 

. If. Roberts/ 
J. ~derson 

H. Sterner 

J. Jackson 

J. Jackson 

M. Schlosser 

M. Schlosser 

D.B. Jelliffej 
E.F.P. Jelliffej 
C. Neumannj 
F. Zerfas 

Staff 

H. Lippnanj 
T. Brown 
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v. EVALUATION 

1. Method 

The evaluation of the training course is conducted on two levels; 

by participants themselves at the completion of the course, and by the 

MFM/FFH staff after the participants return home. A small planning 

ccmni ttee was organized by the participants, and their questionnaire was 

administered to the group at the'end of the course. Participants worked 

in three groups to discuss the questionnaire, and prepared a report fran 

their discussions. (Appendix 4) 

The final day of the course was set aside for evaluation. Discus-

sions focussed on: 

2. 

-- Tb what extent their ~ectations had been met 

-- The new skills that they learned 

-- How what was learned was applied towards the solution 
of their individual problems 

-- Recreation act~vities 

-- Suggestions for future courses 

Participant's Cburse Expectations 

Naturally, each participant came with individual learning objectives 
e\' 

for the course. Du;t'ing the first two days they shared these expectations , 

with each other and with the staff, and identified the specific skills they 
, " 

hoped to acquire over the five week period. The major learning objectives 

fall into three categOries: 

-- Weaning food preparation, including shelf life and 
quality control analysis 

-- Food preservation techniques 

-12-



,. 

•• 
! -

, 
·1 

L. • r • 
j 

• 

,. 

• , 

i 
I 
I 
! 

... 
) 

I" 

• 

• 

• 

.. 

- Nutrition education infonnation and techniques, with 
a focus on mw to educate the llDst vulnerable groups 

Of the group, eight·expressed.a desire to work on problems related 

to nutrition education: overdependency on ~rted and donated foods, 

poor sanitation habits, how to prollDte breastfeeding, lack of'effective 

materials, evaluation of nutrition education programs. Seven group 

members concentrated on developing easily prepared and inexpensive weaning food 

mixtures. All wanted to learn food preservation methods to conserve and 

process foods that are abundant seasonally. 

Some additional. individual course expectat~ns were to acquire 

knowledge of: comnunity gardens; goat raising and use of goat's milk, 

resources for financial help, and nutritional requirenents of the fetus. 

3. What Did Participants Ib? 

."Foods for·&na.ll Children" provides a general overview of· the 

basic principles of nutrition and food technology. Given the. nature of 

the course and the range of participant's professional, cultUral, and 

educational backgrounds: hot 'all course rnlterial is equally relevant to 

each participant. The course does, however, try to meet individual 

learning needs, and capitalize on the contribution that each person can JID.ke 

to the training. This is aCCO!llJlished through the curriculun, contact 
.c 

with MFM/FFH staff .members, participant interaction, and outside 

contacts. 

Participants wor~ed collectively and independently to fulfill their 

objectives, and take advantage'of the learning opportunities provided. 

At the final session several cOmmented on the unexpected benefits they 

derived from the oourse, and from one another, including: improved 

-13-
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teaching teclmiques for nu,trition education, how to construct a solar 

oven, how to develop an exper:inEntal design, ~roved methods of food 

preservation, and ideas for new projects. 

MJre specifically, the following accomplishments indicate the 

extent to which each individual achieved her specific learning 

objectives. 

1) 

2) 

3) 

ACcanplishments 

Natividad Casillano, Philippines: 

-- Developed a methodology to evaluate the nutrition education 
component of a Maternal and Child Health Program. 

-- Designed a set of simple and effective nutrition education 
teaching materials to be used in the above nutn.tion program . 

-- Designed a pilot plan to exper:inEnt on the use of goat's 
milk to feed the pre-school age child. 

Rina Kumari Dutt and Elenoa Misikini, Fiji Islands: 

-- Developed a series of nutrition education lessons to promote 
breastfeeding. ' .. 

-- Formulated a plan to develop an income generating project in 
handicrafts with urban and rural women's clubs. 

Candelaria Formacion, Philil?pines: 

-- Drafted plans for a nutrition education campaign ~o feed the 
sick c;o.ld and prorrote better feeding practices. The project 
is deslgned to improve the quality of life of the young 
child and reduce the incidence of child rmlnutri tion. The 
methodology outlined includes: 

a) mass media. campaign -- radio programs; 
b) development of nutrition education handouts to be 

distributed to mOthers and community workers; 
c) training of community workers to give demonstrations 

on how to prepare and use nrul timix fomrulas, on 
sanitary. food preparation, and on diarrhea manage
!lEnt; and, 

d) evaluation. 
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4) 

5) 

6) 

7) 

8) 

9) 

10) 

Alicia Harrioon. Belize: 

-- Fbrnrulated an outline for a natemal and child health 
pilot project to: 

a) improve the diet of target population; 
b) encourage breastfeeding; 
c) pronote the use of weaning foods; and, 
d) encourage cUltivation of ccmmmity gardens . 

Juanita James, Antigua: 

-- Fomrulated a v.l8anlng :food sample of cornmeal and ground 
bla.ck-eyed peas. At hane, the participant will v.ork to 
re:fine the taste, appearance and acceptability of the food. 

Subaida M::xJsa, India: 

-- Fbmrulated a plan to develop a solar oven project for the 
MCH Centres. 

DJrothy l:hmtenba, Zambia: 

-- Developed a weaning .food mixture based on oorghun. cassava, 
beans, and groundnuts ... The participant v.orks at the 
National Thad and Nutrition Commission where she will pre
test and refine the mixture. 

Vijayalakshrni Purushothaman, India: 

-- Researched methods and naterials to assess the growth of 
the fetus and nutritional status of the rrother during 
pregnancy. 

Prema.nie Samarasinghe, Sri Lanka: 

-- Worked on a project to teach rrothers to prepare and use 
locally available 'food resources to make supplementary food 
for thl;' 6-24 rronth age child. Participant developed 
nutriti':-n education teaching naterials for the project, 
which she ·will pre-test at hare. 

Margaret 'TImo, Kenya: 

-- Produced a weaning food from dried pigeon peas, groundnuts, 
and millet flour whi(:!h can be produced to supplement the 
diet of the 0-5 population. 

-- Researched.rrodels of cOmmunity garden projects. 

-- Discovered she cOuld use a harrme.c. 

-15- .. 
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11) 

12) 

13) 

14) 

15) 

4, 

--

Siti ,Hokiah UcIin, Malaysia: 

-- Developed a nutrition education course with accompanying 
Imterials to pr<innte breastfeecling. Materials included: 
posters, flip charts, banoouts, which will be field tested 
with ilI)thers in the pre-scb:x>l education centers in the 
Cbrnmunity Development Division. 

-- Developed ~ soy and sweet potato weaning food mixture, 

Eutik Atikah Utju, Inoonesia: 

-- Designed a nutrition education project using primary 
school children to 00 nutritional assessnent, using 
mid-ann circumference, of young village children. 

Elizabeth Williams, Sierra Leone: 

-- Produced a weaning food mixture from black-eyed peas, 
groundnuts, and rice to be used as a dietary supplerrent 
for the weaning age child. 

Sabariah Zainuddin, Malaysia: 

-- Developed and tested a set of soya based multi-.;1UX recipes 
for supplementary foods to be pr?pared.at pre-school 
education centers. 

Entire Group: 

-- Constructed a solar oven and solar dryer_ 

-- Acquired knowledge and techniques on the 'nndes of food 
preservation and processing at the home and ccmnunity 
levels . 

Suggestions for' Future Courses 

Based on ,heir training experience, participants recarrnended 

the following for future courses: 

A) Faculty 

-- Have all MFMjFEH staff menbers be available througoout 
the five week training period, 

B) Fonnat 

-- Provide nnre t:iIre for individual problem solving, 

-16-

-.. -.. _-

_. .• • ~- ... .......-~.oc;;::~c""" ____ ~ __ ..... ",",,,, ......... , "" ""_-.. P';'"'-===2'P ..... -_ .. -'"'-====~-... :.:..:. _::::'':'''-.l:L'C1·~ • - -_" ••• :.~ •• ; •• ~ 



• i 
1 
J. -

,-
-, 

: ' 
-e-

• 

• 

e 

• 

e 

e--

C) 

--<tp-grade laboratory facilities. 

- Expand =rking space in kitchen, laboratory, and 
library. 

-- Present smll scale business principles and resources 
for financial help earlier'in the course. 

-- Send course schedule to Participants in advance. 

Content 

-- Levote nore course time to preparation of low-cost 
rnul ti -mixes. 

-- Offer a separate course on appropriate technology 
and food preservation. 

-- Conduct a training course in a developing coUntry where 
the envirorunent and facilities are IIDre related to 
participants' backgrOWld. 

Include field visits to child care centers and pre
schools that have a feeding program. 

Increase emphasis on practical experience vs theoretical 
techniques. 

Cover fewer topics in greater depth. 

-17-
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VI. roUOW-UP ACTIVITIES 

1. Evaluation by MFM/FFH 

The participants' course evaluation rreasured the extent to which 

they fulfilled their personal learning objectives. However, the long 

term effectiveness of the course must also be rronitored to assess how, 

and in what areas, the graduates utilize the training. 

. MFM/FFH will administer a second questionnaire to determine. how 

the training benefits each individual, and to identify the constraints 

preventinr; their use of the training_ This irrfonnation will be used to 

plan and provide the follow-up' aSsistance that individual graduates will 

need, and to plan for future training courses. 

2. Newsletters 

A second follow-up activity to the course is an Alumni Newsletter 

canpiled by MFM/FFH_ This publication contains infonnation, 'iressages, 

and materials sul:mitted ·by the participants, and also includes news of the 

Foundation.' Through this, participants maintain contact with one another 

and with the MFM/FFH staff. 

3. Ongoing Suoport 
-:;'.--

At the end 0i the cOurse, participants reported on the progress, and 

results of their independent problem solving work. Several requested 

follow-up assistance for activities and projects on which tbey worked 

during the course. MFM/FFH can and will provide the technical, material, 

and educational assistance, as needed, to belp participants accomplish 

their identified'objectives . 

-18-
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ResI:onses will be through CQrrespondence, providing infonnation 

and suggestions as requested, and by personal visits when necessary. 

MFM(FFH's Africa Program Director will visit several alumni in the 

first part of 1980 to discuss follow-up program activities within their 

countries. l.bre speCifically, follow-up activities may include: 

- Technical assistance to develop food preservation 
projects using solar equipnent. 

- Technical assistance in the developnent of weaning 
food projects. 

- Educational and technical assistance to organize and 
conduct nutrition education training \IDrkshops. 

- Assistance in identifiCh.t:ion of funding sources for 
project developnent. 

• 
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APPENDIX A 

Nutrition Education Workshop Participants 
" Sep temb er 1979 

Aurea Albisu Merida 
· S.B.R.N. Casa Bonita 
_ Santiago Ati tl.iln 
'. Depto. de So lola 
- G·uat~mala, C.A. .' 
· '.-.' .. . , ... ::: ". 

. Maria Virginia Fino Guerrero 
· Coordinadora'Social: Proyecto 
. Santa Sofra ' 

Boyaca, Colombia, S.A. 

Gladys Castro 
Programa Salud 
Apartado 203 
La Ceiba, Honduras, C.A. 

Maria Castro Ramos 

. , 

Santa Sofra 

Alianza para e1 Desarrollo Juvenil Comunitario 
Barrio La Libertad, Joyabaj 
Depto E1 Quiche, Guatemala, C.A • 

Mercedes Sanquio Quiche· 
'Materia1es Maria Maya 
15 Av. 2-60, Zona 3 
Apartado 105 
~u~tzaltenango, Guatemala, C.A. 

Sadi Ahid Montoya Morales 
Secretarra de Saiubridad y 

.... Rosales -No. 48 
Asistencia (TRABAJO) 

Alamos, Sonora, Mexico . 

Manuela Ochoa 
Fundacion para e1 Desarrollo de la Comunidad 
Rosales No. 48 
Alamos, Sonora, Mexico 

Leticia Armienta Galaviz 
Fundacion para el Desarrollo 
Rosales No. 48 
".l-!':'l()S ~ Sonora, Mexico 

de la Comunidad 

Att.1 
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Rosa Dilia de Espirloza, 
Federacion de Mujeres 9ampesinas de Honduras 
Oc?tepeque, Honduras, 'C.A. 

Ines Belin Jimenez Acosta 
'Apartado Aereo,No. 34631 
Bogota, Colombia, S.A. 

, -Vatilia Quintana,S~lazar 
" , 

" ,'-'" Ali'an'za para el Desarrollo Juvenil Comunitario 
':, ja; ,Calle 7-28, Zona 10 

Apar,tado Postal 2903 
:Ciudad Guatemala, Gu~temala. C.A. 

Victorina Lopez Pineda , 
Federacion de Desarrollo Juvenil Comunitario 
Pespire, Depto. ~e Choluteca, Honduras, C.A. 

Pilar Torre 
America No. 232 B, Dept. 3-B 
Par que San. Andres Coyacan 
Mexico 21 D.F., Mexico 

Carmen Alicia de Orellana 
Region Sanitaria, No. 7 
Juticalpa, Olancho 
Honduras, C.A. 

Bernardo Martinez Ramos 
Maals for Millions Foundation 
Calle Morelos 509-A 
Apartado 1693 
Tegucigalpa D.C., Honduras, C.A. 

) 

Cecilia Moncada Reyes 
Nigeria No. 13, Residencial CHIMALI 
Mexico 22 D.F., Mexico 

Ruth Noem! Diaz Mendez 
2a Calle 25-78, Zona 1 
Colonia E1 Cervecero 
Quetzaltenango, Guatemala, C.A • 
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. Maria Trinidad Valdez 
Centro Medico Evang~lico 

;Pinalejo. Santa Barbara 
. Honduras. C.A:. 

Fidelina Salazar de Saravia 
Clinica Behrhorst 
Apartado Postal No. 15 

-3-
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.. San.Juan Comalapa. Depto. de Chimaltenango 
Guatemala, C.A. . ........ . 

"f ... . :. 

Salvador Fajardo Gomez 
":Federacion de Desarrollo Juvenil Comunitario 

Pespire. Depto. de choluteca, Honduras, C.A. 

Isabel Muchavisoi 
Federacion de Desarrollo Juvenil Comunitario 
,Sibunday (Intendencia Putamayo) 
Colombia, S.A. 

Reyna, de Miralda, 
Coordinadora de Programa' 
Promotora de Salud 
Oficina Centro Santa Clara, Apartado No. 5 
Juticalpa, Olancho, Honduras, C.A. 

'-------------------------------------------------------------------
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Attachment 8 

TRIP REPORT -- Anti~ua 

Antigua is a small and underdeveloped Caribbean island, 
lush and green, but lvi th little visible farming activity. 
Its major "industry" is tourism. Once it grew a lot of sugar 
cane, but some 8-10 years ago, the government decided it 
was not economically viable, and ordered all cane grmving 
hal ted_ However, it has taken no steps to replace the sugar 
cane with anything else, and agriculture is nmv of low 
prestige. 

Monday a.m., 7/14: We visited a community garden project 
in Blubber Valley lvi th Ruth Spencer, former NF'r-I/F'FR partici

pant: an interesting community garden project with tremendous 
potential for income generation and multiplier effect on 

community planning and leadership development. On government
donated land, 23 families selected on criteria of socia-econ
omic status, need and interest, grO\v vegetables for their own 
consumption and sale to local hotels'and restaurants. Crops 
include okra, cabbage, cauliflower, tomatoes, eggplant and 
green peppers. Since climatic conditions in Antigua, plus 
irrigation, permit four crops per year, the project provides 
year-round food supply and income, lvhereas in other par'ts 
of the island, because of lack of irrigation, only t\vo annual 
crops are harvested. The families pay dues of $100 per crop 

for. the first two crops, ,;hich provides the rotating fund for 
insecticides, sprayers, and the small staff which prepares 
the fields for planting, does the spraying, etc. After the 
first two harvests, the dues increase to $200 per crop. How

ever, according to Ruth, several families earned tlofO and three 
thousand dollars a piece in food sales on the first two 
crops, and there is a I"ai ting list for participation., 

Hm"ever, at the present time the project is besieged lofi th 
difficulties as the rotating fund is insufficient to' cover 
all expenses and the Caribbeana Council (sponsors of the 
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8, cont. 

project), are several months behind in their payments; both 
the project manager and the permanent staff have not been 
paid since ~1arch and naturally they are threatening to leave. 

Although the government is lvilling to donate more land' and 
there is a convenient water source, cost of irrigation 

piping is extremely high, and without funding to cover such 
basics, the project cannot exist, much less expand. No 
food processing has yet been instituted, also because of lack 

of capital; the foods are highly seasonal and the abundance 

of one harvest could profitably be processed for year~round 
use.. Al though high-tension electric pOlver lines pass along 
a road only several hundred meters from the site, the cost of 

posts, ,vires, labor and pOlver-reduction equipment is also 
prohibi tive. ' Nevertheless, from conversations \Vi th the pro
ject supervisor and the local rural extension agent who 
devotes considerable time to the project, it seems there may 
be other international organizations lvilling to provide the 
needed support., The missing ingredient appears to be ~ , 

catalvtic agent to help structure and organize the group, and, 
develop and \>rite up proposals to such international agencies. 
We suggested the possibility of requesting a Peace Corps 
volunteer, of \Vhich there are many on the island, but Ruth 
said "it takes 18 months to get'one" and therefore dismissed 

the idea. 
Next \Ve visited a sweet potato flour project. At the 

Boys' Training School at Seaton, 've discussed \Vi th Nr. Prince, 
a shop teacher and community leader, and Melvin Gore, Nin
istry of Education Regional Development Coordinator, their 
plans for a project for using a solar dryer on sliced s\Veet 

potatoes to be ground into a flour. Arrangements are being 

made for sale of the flour to National Bakery. The project 
is still in the planning phase, as the slveet potato crop is 
not quite ready for harvesting. The solar dryer is about 
half built, and the grinder for processing is on hand, though 

ii 
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8, cont. 

pOlvering it by means of bicycle pedal gears is still being 
studied by the group. 

This project had been started in 1977-78; market testing 
was favorable', but due to production problems, it IvaS dropped., 

The ~WM/FFH iechnical consultant in the Carribean, Dr. 
Patterson felt that it might still be viable and contacted 

various key people to see if it could be put together for 
testing its economic, technical and nutritional feasibility~ 
Reactions were positive: there seemed to be sufficient sweet 

potatoes available for beginning a small production operation. 
If a guaranteed price were offered to farmers, a consistent 

supply appears to be available. The blli,ery is interested 
and would purchase 200 pounds per week for use in its bakery 
products. In case of a shortage of sweet potatoes, pumpkin 

flour and possibly others could be used. A successful project 
could supply more nutritous baked products, some aimed 
specifically at young children. The community group, which 
has a successful record of community collaboration, appears 
to, be enthusiastic'. 

Later in the afternoon lye visited a project for soap

making in Green Bay, a small fishing tOIVO near St ~ John. This 
is a very depressed area with ljttle space for agriculture. 
The Coordination Council of l{omen in Antigua (CeliA) helps 
support a pre-school center which cares for 50-60 children 
from the area betlveen 2 and 5 years of age. The children 

get no regular feeding during school hours,_ between 8:30 a.m. 
and 2: 30 p.m., although a fely bring a little snack from home. 

The government provides one teacher but little else. TIYO 
additional teachers and other costs are paid by sponsors, par
ents and CCliA with funds raised through occasional social events, 
but a longer-term and more dependable source of funding was 

being sought. Dr. Patterson suggested soap-making since soap 
:rs imported and quite expensive and the raly materials (fats 

or oil and caustic soda) are locally available. The money 

iii 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

8, cont. 

raised could provide funds· for the pre-school hot lunch pro
gram the !vomen ',.ant to start, full-time employment for at least 

two women of the Green Bay area, as well as a needed commod
ity on the local market. 

, After a relatively slolo[ start, the project is nolo[ well 

under lVay. Though the soap is not aesthetically attractive, 
it lathers Io[ell and already has a good sale in the local mar
ket place. Production is nolV on a 2-3 day per IVeek basis and 
about 1000 bars per Io[eek are being sold. The representative 
of the local Kentucky Fried Chicl(en operation donates used 
cooking oil, on a start-up basis, and the \Vomen also obtain 
oil (coconut?) from a 10ca1 sweet-oil factory which is very 

supportive of the project. Plans are to start the pre-school 
hot lunch program in September, IVhen schoo"! reopens after 
the summer vacation, and by that time the ladies hope to have 
cooking equipment and food available. They currently are 
seeking a larger space for the manufacture and especially the 
drying and storage of the ,soap, and are checking ou:t possi
bilities. Several hundred dollars from the soap-making 
operation have already been put into a local bank account, 
even though the soap-making is only on a ·part-time basi's, and 
the community women we met seemed extremely enthusiastic about 
their achievements to date. 

Ive also visited former NFH participant Juanita James, a 

horne economics and food/nutrition teacher at otto's School in 
St. Johns, to see IVhat she had been doing and to obtain feed

back re the training she had had at the FNI in Santa Nonica. 
Her sentiments !'/ere eminently positive, except as regards the 
Ball Canning lectures which she did not find useful., She 

definitely \Vas utilizing some of the food technology she had 

learned: tlVo.of her colleagues had built a large solar cooker 
to her specifications and she \Vas in the process of testing 
it for baking custard \Vhich her class had made. She informed 
us that there is a good job market (in the tourist hotels and 
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restaurants) for the students ,.ho have had some food and 
nutrition background training. This year, for the first time, 
a fe,. boys have also enrolled in the course, ,.hich she hopes 
represents a trend because of the employment potential. 

In addition to the foregoing, other activities· in Antigua 

already terminated 'or being planned included: a 3-day workshop 
(June 30-July 2) for members of the Coordinating Council of 
,v omen of Antigua (between 20-25 women) which ran for two hours 
each e:vening., Participants represented different groups 
that 'belong to the Coordinating Council. The ,,,orkshop object

i ves "ere: 
a) To provide skills in needs assessment, program plann,ing 

and evaluation 
b) 'To provide opportunities for' partiCipants to practice 

these skills; and 
c) To help the group develop their projects and to solve 

problems related to (M~ other than) food and nutrition. 
Another workshop in Antigua is being planned for September 29-

October 10 of this, year, on "Small Scale Food Technologies for 
Nutritional Improvement" for 15 Antiguan participants (and 
perhaps a few others) who ,york directly ,vi th communities that 
are in need of food and nutrition assistance. They \ViII repre
sent gov.ernment, priva,te and international organizations and 
\ViII include: community health aides, community development 

officers, and others interested in food processing and preser
vation. Those selected will be in a training capacity and in 
a position to apply the skills and knowledge acquired to plan 
and develop self-help projects in their communities. 

BARBADOS., Spent a day and a half \Vith Dr. Patterson, Caribbean 

Regional Food Technology Representative, discussing the various 
projects he has assisted (including the foregoing in Antigua), 
and his relationship \Vith WAND (lVomen and Development unit of 
the Extra-~lural Department of the University of the lve'st Indies, 
Barbados). lie visited his office and met a fe,,, "AND staff 
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members. 

Other Comments: Dr. Patterson is preparing for return to 
Nfo'H headquarters in Santa Nonica at the end of 1980 and is 
making every effort to locate a qualified native of the Car
ibbean area as his replacement. He is justly concerned about 
achieving a smooth transition in'the collaborative agreement 
'vi th WAND and maintaining adequate back-up to insure tlLat 
the program continues to fulfill its other objectives and 
expands as necessary., His transfer to Santa iIlonica is based 
on the fact that his services can provide greater input to 

the tr:aining being offered by ~1F~l/FFH if made available on a 
lYorld-lYide basis, instead of being limited to the Caribbean; 
he can also be utilized in the Institute's training courses •. 
HOIvever, it is clearly understood that he lYill continue to 
render a very high level of support to the Caribbean area, 
especially in the first year of his replacement's efforts. 

I 
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Attachment 9 

TRIP REPORT __ Ecuador 

After almost 24 hours of continuous late departures and 
subsequent missed connections on flights between Barbados, 
Port of Spain, Caracas, Bogota and Guayaquil, we arrived 

after midnight and were met by the MFM/FFH project director 
for Ecuador, Lautaro Andrade. He urged us to drive with him 
on to the Santa Elena peninsula project site (another one-and
a-half to two hours) instead of overnighting in Guayaquil, 
in order to get a better start on the next day. Naturally 
we acceded, but really arrived at our destination in the 
town of La Libertad more dead than alive, having started our 
travel day at 4:30 a.m.! 

The Santa Elena peninsula, some 130 kilometers from 

Guayaquil, is a paradox. Extremely arid with relatively little 
green vegetation (at this time of year and especially now 
after tl"O years of drought), it is at the same time poverty
stricken just a short distance inland and a tourist area at 
the sea-side for' the wealthy of Guayaquil who come out for 

their summer season (January and February) and buy luxury 
condominium apartments in Salinas or' build elegant homes along 

the beaches. The dust, dirt and grayness of the thatch or 
cinder-block houses; the absolute lack of color of flm,ers, 

trees and streets in the viilages, is overwhelming and depress
ing. Dozens of realTy mangy dogs warm their bones in the dust 
during this gray misty ("garua") season I"hen the dampness is 
penetrating and chilling; pigs roam the streets and wander in 
and out of the houses. The gray homes have traditionally been 
of woven bamboo sides and thatched roofs, but this type of 
construction is gradually ceding to gray cinderblock houses 
lvi th corrugated tin roofs., The people are almost all of Indian 

origin. 
IVe met Ivi th Lautaro at 11 a.m •. at the MFM/FFH office in 

the neighboring tmm of Santa Elena for a lengthy briefing 
on the area itself and on MFM/FFlJ acti vi tes. lye first requested 
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an explanation of the organizational structure and political 

divisions of the country, which are somewhat complicated: 

The country (Ecuador) is divided into: 
provinces (in this case el GUAYAS); these are 

divided into: 
cantons (counties or municipalities) such as Sta. 

Elena. These are then broken down into: 
parishes (such as Manglaralto), which are sub

divided into: 
tlrecintos tl (or smaller communities called "comunas tl ) 

such as Dos Mangas. 

Approximately 60% of the country is agricultural, and there is 

very little in the way of infrastructure or services. There 
is perhaps 18% rural unemployment and most of the basic foods 

are imported, especially rice, wheat and oils. Economic problems 

are many, inflation is high, but at least the country is pro
ducing most of its own petroleum products and is rapidly working 

toward being able to enter the export market (gasoline is about 
20¢ per gallon, l,hich keeps transportation costs 10l,er than they 

might otherwise be). 

Meals for Nillions began working in Santa Elena in 1971., 

Its initial efforts l.,ere in the donation of NFP, soya cereal 

mix, and in motivating and providing technical assistance to 

farmers to plant soya. Simultaneously in Guayaquil studies were 

undertaken to assess the feasibility of manufacturing foods 

based on soya. A field office was opened in 1973, and later 

farm machinery lVas imported to teach the farmers hOI., to prepare 

the soil for planting and other agricultural practices. The 

imported' tractor and cultivator lVere rented to the farmers at 
a 101., price, to cover the costs of the tractor operator, fuel, 

and maintenance; and at the same time they learned how to manage 

the equipment.. Subsequently the system was changed: ·instead of 

paying MFN for the use of the equipment, the campesinos lVere 
helped to form their own community organizations and administer 

the tractor services themselves. This had worked out lvell, and 

in a fel., areas the community organizations have been able to 
buy (or are preparing to) their O1ill tractor.. They have learned 
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that it is' for all to use, and this promotes more community 
spirit. This has led to the format~on of a farmers associ
ation (AGRUPENSE -- Agricultores Unidos de la Peninsula de ' 
Santa Elena) which already has a board of directors" a bank 
account, and is awaiting approyal of the Ministry of Agricul
ture for legal status '''hich will permit them to receive 
financial assistance~ 

The Ecuador project is IVorking closely with other organ
izations" both public and private, in an integrated development 
effort. They have formed an Inter-institutional Coordinating 
Committee and are currently laying the groundwork for an 
Applied Nutrition Program (ANP)., Pilot programs in six towns 
of tIVO parishes (Colonche and Manglaral to) have been selected'. 
Baseline data has been gathered by the local teachers on 
socio-economi'c , health, nutritional and educational s,tatus in 
the communities., ~WM/FFH in Ecuador is in the process of 
hiring a nutritionist to work full-time on the ANP and from 
IVhat IVe have seen, there is a great deal for her to do .• , The 
data collected was sent to the Poly technical School in Guayaqu'il 
for tabulation on its computer. The inter-institutional 
collaboration, IVhich started at the field 1vorker level" has 
been so successful that the ministr±e's in Qui to, the capital, 
have noted the good results and have spontaneously offered 
more co'llaboration to MFM!FFH (see' letter, attachment 10)'. 

The difficulties of undertaking an ANP are great; dat~ is 
more approximate than precise, the problem of infant/child 
malnutrition is quantified on the basis of the number of child
ren IVho utilize the health sub-centers, 1vhich is relatively 
limited. Therefore the program may best be initiated in 
certain sub-areas of the six tOIVns selected and subsequently 
be expanded to the rest of the community. The same bases for 
selection \ViII be applied: population concentration, accessibil
ity; natural resources; community organization; receptivity 
of beneficiaries; basic services; and the relative importance 

iii 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

9, cont. 

of the nutritional problem., The nutritionist is to start Iyork 
on a two-month trial basis on Monday next and will help deve'lop 

in greater detail the plans for the ANP. 
The principal objective of the program is to raise the 

nutri tional level of farm families of the area· as Iyell as 
improve their health and well-being. This includes the short
term objective of improving efficiency in the utilization of 
the services and technical resources of the various institutions 
functioning in the area. In general terms, the activities of 
the ANP include: 

Organization of the Inter-institutional Coordinating 
Committee 

Establishment of the pilot communities to initiate the 
program 

Socio-economic survey' of the pilot communi ties 
Nutritional status survey of children aged 0-5 in these 

communities 
Since these steps have all been completed, and the data dis
tributed to the various collaborating institutions, the group 

will nOI" proceed to more detailed planning and start implement
ing the various projects developed. The MFN/FFH nutritionist 

will decidedly have an important role to fulfill as she is the 
only nutrition course graduate in the peninsula area. 

For a-list of the various institutions of the Inter
institutional Coordinating Committee, see attachment 11. 

After this briefing, Ive set out to visit two parishes of 
the peninsula: Colonche and Manglaralto.. The canton of Santa 

Elena, to I"hich they belong, is one of twelve cantons of the 
province of El Guayas, which is 3,632 kilometers sqaure and 

has an estimated population of 70,048. 

COLONCHE has 16,140 inhabitants (in the 1974 census) in 

its county seat and 31 "recintos." Flat and arid, it has a 
limited amount of infrastructure: a sub-center of health 
(Ninistry of Health), with a rural doctor 5 days per lveek and 
an auxiliary nurse. The health inspector for the enti re area is 
also based here. The Ministry of Agricul~ure maintains some staff 
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in the area. The preliminary data collection showed 4,789 
children between 0 and 5 years; 4,260 of school age; and 
4,186 attending school. Each of the 31 "recintos" has a 
primary school, and there were three secondary schools in 
the region. An interesting basic sanitation (or LACk OF!) 
stati·stic is that of the total of 398 latrines in the region 
(for approximately 3,430 families, based on a population of 
16,000 and an estimated average family size of 5), there are 

270 latrines in Palmar, the largest village; 40 in Colonche town
ship; 15 each in tlvO other towns; 10 each in 4 towns; and 18 
tOlvnS had NONE! 

lie visited Palmar, a fishing village that stank from the 
sardine processing, and Loma Alta, ",here the Ministry of 

Agriculture has a nursery for propagating seedlings appro
priate for arid lands lVhich are then sold or distributed gratis 
to local farmers. The NFN/FFH tractor ",as lvorking in Loma 

Alta, plOlving land for one of the farmers, and another farmer 
came to our truck to request its use the follolVing week. 
Don Ricardo Rodriguez, at the Huerto Florestal (nursery), lofas 
most enthusiastic about the results of the utilization of the 
tractor in the area. 

NANGLARALTO: According to the 1974 census, this parish 
of 17 "recintos" plus county seat had 13,668 inhabitants. 
Further inland it is the northern portion of the Santa Elena 

P",ninsula, but closer' to the mountainous areas.. The Ministry 
of Health has a hospital providing all services, a total of 5 
rural doctors, a professional nurse, and 4 auxiliary nurses. 
The region of Valdivia has a sub-center in the tOlvn of the 
same name.. The Ministry of Agriculture has star~ed a PIDA 

(Programa Integral de Desarrollo Agro-Pecuario -- Integrated 

Program of Agricultural and Stock-raising Development) for 
Manglaralto lVith an office in Valdivia and provides agricul

tural technology to the north of the peninsula from this 
office. In the tOlm of i'langlaral to the infant population is 
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1,722; school-age children number 3,682, of lvhich 2,859 are 
in school. There are 302 latrines in the area, lYith 100 in 

Valdivia and the other 202 distributed more evenly than in 
Colonche, and only four tooms have none at all. 

In the Nanglaralto parish ,ye saw 'B~;~eiona, Sinchal, 

Valdivia, San Pedro, San Paulo, and Libertador Simon Bolivar. 
The principal occupation in this area is mining "gesso" for 
plaster of Paris; processing the stral'l that is later made 
into "Panama" hats ('vhich are all made in Ecuador). He 
visi ted 'vi th several \Vomen in the tiny town of San Vicente 
de Loja (18 families), heard their pleas for help in rebuild
ing the school (and lYere shoom the huge cracks in the lYall, 

a real danger for ~he children stUdying inside). They also 
begged for lessons in selYing and in nutrition. Several of 
these .. omen -- lVho l,ere all very friendly and a lively group 
had received NPF some 5-6 years ago lYhen their children lYere 
small, and lYished they lYere receiving it nolY. The local 
padre, a S .. iss, helps the 'vomen by financing the building 
materials for ne", cinder-block homes with corrugated metal 
roofs, lvhich they kno .. are more permanent. and more sanitary 
than the lVoven stralY-sided and thatched roofed houses they 
had before. Due to the drought they were unable to continue' 
to plant vegetables, and several lVere going to other tooms 
to lYash clothes, in order to buy food for their families (and 

repay their debts to the padre) •. The padre also arranged 
for the donation of clothing by a Swiss charitable organi
zation and the lVomen lYere very grateful. The lack of \Vater 

for agricultural pursuits \Vas severe though there was a lYell 
lYhich provided enough for household use and \Vashing clothes •. 

The lYomen's major needs, as they stated them, lYere the repair 
of the school and learning more about selYing (so they could 

earn money by selving for others) and also about the nutrition 
of their families. Apparently a Peace Corps volunteer had 
given them some lessons before she lYas transferred out and 
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they I.,ere anxious to continue. Their major problem of 
the moment lVas the "mechas" (burners) to run the pump which 
raised the Ivater from the lYell to a lYater deposit at the 
level of their homes and which l'iOuld permit them to replant 
the community vegetable gardens at the higher level. This 

appears to be a financial problem rather than availability 
shortage. ~t would seem that the lYomen need some income
generating project to enable' them to carryon their vegetable

grm.,ing acti vi ties. The idea of soap-making, as l"e had 
observed it in the Caribbean, lYas later supported by Lautaro's 

confirmation that soap is very high-priced. 
In the evening lYe attended the "comuna" (tOIVll) meeting 

in Dos Mangas. Some 50 to 60 townspeople, including perhaps 

25 lYomen, attended the lengthy meeting, where the represen
tative of the Seguro Soci'al del Campesino (Social Security 
for Farmers) lvas gathering data to legalize the small medical 

dispensary IYhich lvould be inaugurated on August 16th. The 
tmvm had donated the upper floor of its meeting hall for the 

dispensary operations and the' governmental officials had 

come to check out its suitability. If the center operates 
satisfactorily during one year, the Social Security l'iill then 
consider b~ilding a more permanent site. 

Lautaro shOlved' two educational films, on proper hand
ling of lvater supply and on avoiding illnesses carried by 

flies, mosquitoes and body lice, which the people seemed to 
enj oy., The rest of the evening, till almost 11 p.m., lVas 

devoted to the program for the visit of the Minister of 
Agricul ture to the Santa Elena peninsula.: 

The big event of the Santa Elena peninsula on Sunday 

lITas the visit of the Ninister of Agriculture, the first time 

a ~Jinister of Agriculture had ever visited the area. In a 
concentration of community representatives, lIThich lasted lITell 
over an hour, the 46 "comunas" presented th-eir major problems 
to the ~'linister; after that there lvas a smaller ,.,ork session 

vii 



• 

.' 

• 

.' 

. ' 
• 

• 

• 

9, cont. 

in ~lhich the presidents of the various "comunas" met 1vi th 
the Minister' to discuss these problems and 'suggested solu

tions. This was folloived by a reception by the farm groups 
to the, Hinister', and included lunch at a touris,t hotel. 

\-[e' attended only the open meeting 1vi th the Ninister, but 

met with Lautaro afterwards and learned that all had gone 
well and the farmers groups were quite satisfied and optimistic 
about the help they might receive. From an extremely super
ficial analysis of the proceedings, it would seem that a major 
concern, in this time of drought, is for technical assistance 
and equipment for digging 1;el1s to provide the water needed 
for farming. 

On Honday morning' lYe r.eturned to the HFH office for 
final discussion 1vi th ,Lautaro, 1.ho clarified some points on 

1;hich there lYere still doubts, i.e. exactly what the ANP 
lYould include. The three major thrusts, according to Lau
taro, are:, 

1) Formalizing the, relationships lYith other government 
organizations', which have a firm' working basis., This 
1vill ensure that they follow through with their 
promised inputs in a legal manner, i.e. the "dispen
sarios," etc • 

2) Reinforcing and strengthening farmer and/or housewives 
groups lYhere they ,exist, or creating new ones, lYhere 
they do not, so that the beneficiaries may express 
their olVn priorities and participate in the planning 
of the ANP activities in their areas. Lautaro further 
explained his feeling (AND MINE!!) that if 'their 
priorities are a playground for the children (as is , 
the case in Dos Mangas), this also contributes to the 
physical and social development of the children aided 
in the ANP; if the 1.omen' s priority is to learn dress
making' (as is the case in San Vicente) this can be an 
income-generation project and should also be included, 
even if not directly contributing to improved nutri
tional status. In other words, the ANP should be a 
real multi-sectoral effort and flexible enough to reach 
a compromise bet1veen the priori ties of the beneficiaries 
and improved health/well-being/nutritional status of 
the, community. In this particular area the acti vi ties 
include community education through film, talks, 
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pamphlets, etc. as lvell as the endeavors of the 
nutritionist in nutrition education. 

3) Increasing food production, but channeled directly 
into improved utilization in the family, i.e restart 
soya production, not for commercialization but for 
making soya milk for the children, since there is an 
acute shortage of COl.' s milk (although there appear 
to be many goats, apparently the use of goat's milk 
is not common). 

Also, through the work lvith the women's groups (item' 2 above), 
increased planting of family gardens could provide more fruits 
and vegetables for .child feeding, and in conjunction lvi th the 
nutrition education to be provided by the nutritionist, could 

certainly lead to improved nutritional status. Carolina, 
the new nutritionist, is well-qualified, understands the 

integrated approach and the importance of assessment and 
education. She lacks field experience, but makes up for this 

in her strong desire to help the campesinos (as she too was 
raised in a rural area). 

In response to my request for quantified results of 
the Al"'IP and agricultural programs to date, Lautaro provided 

a chart showing the tractor services for January - October 
1979, as follOl'S: 

San Vicente de Loja 12 hect'ares 6 farmers 
Aguadita 15 n 6 II 

Hos !>Iangas 10 u 7 II 

Colonche 12 II 6 II 

Azucar 41 II 19 II 

Loma Alta 9 II 3 II 

Salonguilla 3 II 2 II 

Guangala 4 II 2, u 

Clement ina 2 II 1 II 

Sinchal 4 II 1 II 

112 II 

However, he had no figures for comparison on hOI. much land 

the farmers were planting prior to 1979. He estimated it to 
be about 65 hectares total. 

costs related to use of the 
~WM/Fn! (after initial cost 

Since the farmers paid all 
tractor, the only outlay from 
of the tractor) I"ere 300 sucres 
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(or U.S. $12.00) for spare parts •. 
In further discussion of 'the visit Sunday of the Ninister 

of Agriculture, Lautaro lvas jubiJant. After the general 
"concentration'" and the work groups and the reception', a 
small group (in which Lautaro had participated) had con
tinued the discussions lVith the Minister and then lYith his 
staff until the \Vee hours. Thetr principal requests 'vere 
for assistance in:' 

1) Legalization of title to the lands, so that first the 
"comunas" could have legal title and' then the indi
vidual farmers could eventually 0\Vll their farms. 
This problem dates from the colonization period, 
'ohen Indians 'vere not allolYed to 0\Vll land. Since 
this is primarily a local problem (in the peninsula 
of Santa Elena) and not nation-lVide" the Minister 
has promised -- and is fulfilling this promise--
to move 'ahead on the matter. In fact, he brought 
several staff lalVyers with him' to further the work. 

2) Infrastructure improvement -- Roads, "later, electri
city, etc.. Since these sectors are not the exclusive 
domain of the Nin:i.stry of Agriculture, the Minister 
promised to try to obtain collaboration of the 
pertinent government sectors, but the group is far 
less optimistic about results., Their top priority 
at the moment, because ,of the drought, is for 
lYell-digging machinery, with a little technical 
assistance in perfuration. as they already have some 
basic knmv-rrow. 

3) Medical and social welfare services -- Again, not 
directly in the province of the Plinistry of Agri
cuI ture, but the ~linister promised to tall:e it up 
lvi th appropriate entities. (Note: The new dispensary 
services in Dos Mangas, under the· ANP, may point 
the lVay to a future solution in other towns.) , 

4) Control of lumbering operations -- \vood-cutting has 
lncreaseU-greatly during the drought since farmers 
cannot farm normally and turn to wood-cutting for 
employment, as Ecuadorean hard'voods have a good mar
l,et. The indiscriminate chopping down of the trees 
further contributes to drought conditions and so a 
vicious circle is established. Assistance with lVater' 
supply ~nd control of ,,,oDd-cutting lVould both help 
resolve the p,roblems of drought •. 
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Shortly after noon (but NOT after lunch -- for the third 

day in a rmv Lautaro "forgot" lve had to eat!) 've drove the 130 

kilometers back to Guayaquil, accompanied by the nutritionist 

Carolina and two of the Rios brothers from San Vicente (the 
latter going into tmm to buy a fumigator to be attached to 

their tractor, and desiring Lautaro's advice on this major 
purchase). After they left us at Braniff, I~athryn and I 

(after LUNCH at 4 pm.) took 'a taxi to visit some of the slum 
areas of Guayaquil, in and around Guaso, as I wanted to com- _ 

pare the rural poverty ,ve had seen ,vi th that of a maj or city. 

Much to our surprise, although the houses were mostly mud and 

'<Tattle, -the streets lvere dirt and pot-holed, and there ,vas 
nei ther running lvater nor plumbing, still the people were clean 

and relatively well-dressed (like the farmers in Santa Elena). 

The taxi driver assured us that almost every home had a 

refrigerator and a hi-fi, and that there 'vere enough jobs 
for all ,.,ho really wanted to ",ork. 
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LlF", INCOME GIFT BENEFITS 

$10,000 One Life Gift Annuity· payments 
beginning in year Annuity. is purchased: 

Annuity Annual Tax Free Portion each year 
Age Rate Payments . Men. Women 

85 11.2% $1,120 $819. $792 
80 9.2 920. 689' 657 
75 7.9 790' 591 551 

70 7.1% $ 71O. $514 $471 
65 6.6: 660· 451 410 
60 6.2 620 394 357 

• 

Rates adopted by Confe~ence-on Gift Annuities 
May·8,198D: 

Ago 

85 
8O· 
75 

70' 
65 
60: 

$10,OOfl. One- Life Annuity 
cljarllable ·tax· deduction: 

Mon Women 

$5,494· $4;216 
4,S71' 3,82"-
4,443' 3,442 

$3,885. $3,031 
3~31 2,615 
2,905 2,318 

EXAMPLES 

Gift Annuity (One Ule~ 

Mrs: Miller, age 75, buys·.a $10,000 Gift An· 
nuity with stock that has been' bringing her 
$500 per year in taxable dividends. She will 
receive in annuity payments $790 of which 
$551 is tax free every year, Mrs. Miller also 
receives' a .chari\able tax deduction of $3;442 
in the year she signs the annuity agreement. 

• • • 
Deferred Gift Annuity 

Miss Fay, 55, wants to supplement her 
retirement income at age 65. She purchases 
a deferred Gift Annuity now. She receives 
an income tax deduction now, during a 
peak earning year. Moreover, tax on interest 
accumulating during the intervening years 
is deferred until her annuity payments 
begin. At 65, these partially tax free 
payments 'l'ill begin .. larger than if she had 
waited to sign an annuity agreement. 

Two·Life Annuity (Joint and Survivorship) 
Dr. Mack, 80, finds a way to give extra sup· 
port to MFM/FFH while providing income, 
largely tax free, for himself' and Mrs. Mack, 
79, as long as either 01 them lives. A $20,000 
two·lile Annuity gives them a tax deduction 
of $7,252 this year. Both of them, and then 
the survivor, will receive i!nnual payments of 
$1,540 of which $1,054 will be tax free. 

Charitable Remainder Unitrust 

Mr. Hunt purchased shares of his company 
stock over the years at a cost of $30,000. 
They i!re now worth $100,000. If he places 
them in a Unitrust (a) he will pay no tax on 
the $70,000 capital gains (b) he' can arrange 
for his wife, age 65, to receive anf]ual life 
income of 8% of the Unitrust assets as 
revalued each year (c) he will receive a tax 
deduction of $33,060 with 5· year carryover 
privilege (d) hiS estate galOs a charitable 
deduction and there is. no tax on the Trust 
assets in his wife's estate: At .. her death, 
remaining Trust assets will g0 to expand 
our self·help program. 

These are Illustrations. You' are urged to 
consult your attorney or finanCial advisor 
regarding the Impact of a Life Income Gift 
on your own finances and estate planning. 

• • • • 
AI f'. 

A LIFE 
INCOME GIFT 

WHAT IT CAN DO FOR YOU 

••. AND FOR OTHERS 

SElF·HELP FOR A HUNGRY WORLD 

Plan!1ed Giving .office 
815 Second Avenue·· Suite 501 

New York, NY 10017 



• • • 

Dear Friends: 

I'm pleased to tell you about a new op
portunity to make a Life Income Gift that is 
really a two-way investment. 

Your gift provides a guaranteed life in· 
come for you and/or another person, along 
w,th several kinds of tax savings. Your gift 
will be used to strengthen the oapabilities of 
people to solve their own food and nutrition 
problems through life·giving, self-help devel· 
opment programs. 

This opportunity inCludes various types 
01 Gift Annuities and Charitable Trusts. 
Benefits are summarized in this brochure. 

Bequests are st,lI an important source 
01 support for Meals for Millions/Freedom 
from Hunger, and we are most grateful to 
those who include the FoundatIon in their 
wills. 

If you would like further information 
about Life Income Gifts, or an estimate of 
income payments and tax savings you 
could receive, please complete the attached 

. coupon. Mall It to Jolm Logan, our Manager 
of Planned Giving Services at the New York 
Office. 

y Cordially, 

~n~' 
Peter J. Davies 
President 

• • • • 
WHAT IT CAN DO FOR YOU 

••• AND FOR OTHERS 

With a Gift Annuity: 

'You can proyide guaranteed life income 
for anyone or two persons. 

'A large part of each 'payment is tax free. 

'You receive a tax deduction when you 
sign an annuity agreement. 

'You are free from investment costs and 
worries related to the assets used to 
fund your annuity. 

-A portion of any capital gain on such 
assets is tax exempt; and there will be 
estate tax savings. 

oAim the gift portion of your annuity goes 
to support our life giving, action projects. 

With a Charitable Remainder Trust: 

oSimilarly, you provide a life income and 
receive an immediate tax deduction. 

.You pay no tax on long term capital 
gains on assets used to fund the Trust. 

iYour rate of return, from 5% to 8% or 
more, is determined In advance by you 
and the Trustee. 

oThe Trust will make fixed or variable 
payments .. depending on whether you 
prefer a fixed income or a possible 
hedge against Inflation. 

oThere will be estate tax savings. 

-AND, at death of last beneficiary, Trust 
assets become the property of Meals for 
MililonslFreedom from Hunger to fund 
our long range self·help programs. 
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(Ecu13.o()r.i em S()ci 13.1 Security Insti tute) 

062-1-0536-80 

Quito, Abril 22/80 

Senor 
Loutoro Andrade 
~~ FOR' MILLIONS FOUNDATION 

Con much!simo gusto queremos estoblecer una politico de 
coordinocion, 10 misma que redundar!a en beneficia de -
los campesinos. 

Cuondo usteces dese~n pod~mDs establecer los lineomien
tos generalos de caordinaci6n y para pador imp lemont ar-
10 firmar!cmos un convenio, el que puade partir do 10 -
conversocion que establezcamos cuando so roalice 10 visi
tn O@ 10'1 nl,ltqdtlf.1\ltl~ da ~IJ In~ t itudOn. 

Ruogo comunicarmo· con ant.icipoci6n, 01 dio que puodan -
estor aqui. 

De usted atentomente., 

".-:2 /' /~'" 2-
. ~c. k~4-~f'/'_~:7 

Dr ,-£10 ]:O:rdaTO L. 
JEFf DEL:SE6U!& SOCIAL CAMPESn·:O 

(Translati()n) It is with great ple';,.sure- that \Je aovise you of our 
desire t() establiBh a policy ()f co()rdinati()D (,-lith you) 

GCI/mcq. f()r the benefi t of farmers. Whenever yrlU are available 
we can (meet teo) e8tablish the general lines of coordi
nati()n, and for imple.mentation therer:>f IJe can f'ign. an 
agreement, ba8eel on preliminary di SCUS8.iOUS t() take 

.. Dlace ",hen ()ur 8taff vi'sits y()ur in8titu'cion. Plea8e 
AI. CONTESTAR stRVASE MENCIONAR &. N9 Y LA. FBCHA DE ESTA NOTA 

acl vi se as tr:> elate you can meet IJi th us. 
Form. NY 06t·G-A.-IOO.OOO.-8o-02·20.-13352 

Dr. Gal() C()rdero L. 
Chief, social Security for Fammers 

http:TQLEN.QOBO*AVCA.1Q


• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Attachment 11 

Cooperative Institutions 

1) Hinistry of Agriculture and Livestock; Agricultural extension 
and development programs and forestry. Direct technical 
assistance for increasing production of fruit, vegetables 
and small animals. Land reform program. Forestry (nurseries 
of types of trees appropriate to the region). 

2) Banco Nacional de Fomento (National Development Barne); 
credit to finance crops, for equipment, animals, fishing. 
Promoting culture of "higuerilla", oil-bearing seeds. 

3) Instituto Ecuatoriano de Se/l:uridad Social -- Division of 
Se/l:uro Social del Campesino (Social Security for Farmers): 
Constructs and equips "dispensarios" (small mini-health posts). 
Provided one in Palmar in 1971, another in Barcelona in 1977, 
and now collaborating in one for Dos Mangas. These serve 
only the families I.hich are members. 

4) Banco Ecuatoriano de la Vivienda (Ecuadorean Housing Bank) 
and Junta Nacional de 18. Vivienda (National Board for 
Housing): Housing projects in 16 communities. 

5) Ministry of Education: Primary schools in each community 
and a secondary school for agricultural and livestock 
technology in Nanglaralto. 

6) Ministry of Public Health: Hospital in Hanglaralto, sub
center of health in Colonche, and three smaller health posts. 

7) Empresa Electrica Peninsula de Santa Elena: Plan of rural 
electr.ification. Manglaralto already has electricity, 
Colonche does not. 
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11, cont. 

8) Centro Agricola Cantonal de Santa Elena: Cultivation of 
"higuerilla" (oil-bearing seeds) in 1500 hectares -- in 
collaboration with the Compania CASTOR de Manta and the 
Banco Nacional de Fomento. 

9) Comisi6n de Estudios para ~ Desarrollo de la Cuence del 
Rio Guayas (Commission on Studies for the Development of 
the Rio Guayas basin): Pluviometric stations to study the 
rainfall, climate, wind, etc. Experiments with grape-planting 
and maracuja (passion fruit). Irrigation projects in Daule 

. which.impact on Colonche. 

10) Municipio de Santa Elena (Santa Elena Nunicipal Government): 
Supervision and coordination, with emphasis on education, 
in 42' villages in Nanglaralto and Colonche and assistance 
in electrification by supplying small generators. 

11) Cuerpo de ~ (Peace Corps): Agricultural development,: grapes 
and chick-peas, and other legumes. Nutrition, first-aid, 
handicrafts" 

12) Instituto Ecuatoriano de Obras Sanitarias: Water supply 
in Salinas and Santa Elena, La Libertad, Ballenita. Wells 
perfurated in Valdivia, raising the water to the highest 
hills and then it descends by gravity to La Libertad, etc. 
This is only an emergency program because the permanent 
program is under the Empresa Nunicipal ~ Agua Potable de 
Guayaquil, which has an agreement with the municipali tfe,s 
of Salinas and Santa Elena. 

13) ~Ieals for Millions: Technical assistance in agriculture, 
socio-organization to farmer groups (tractor, plow, harvester; 
soil mechanization, especially for soya production. 

14) Fondo Ecuatoriano Populorum Progressio -- Centro Ecuatoriano 
de Servicios Agrfcolas y Promocion Humana: Religious entities 
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11, cont. 

'vhich provide rural credit, technical assist'ance, utilization 
OI water resources in Colonche (a dam) and handcraIts (shoe 
making) in Valdivia. 

15) Instituto Ecuatoriano ~ Recursos Hidraulicos: Ecuadorean 
Institute of Water Resources): In Colonche, especially in 
San Vicente del Corozo and Salanguillo, a project for two 
dams. The dam for Sari Vicente will 'vater 1000 hectares. Also 
provides technical assistance in agricultural practices, 
improved seeds, credit, legalization of lands, etc, all with 
the objective of increasing area of farming land, better 
utilization of land especially for short-term planting; util
ization of a higher percentage of available labor; increased 
farm incomes. ' This dam, l>'ill provide 30 million cubic meters 
of '<later and will beneIit 623 Iamilies. 

16) Juntas Parroguiales ~ Colanche X ~Ianglaralto: Working for 
development in these areas, by collaborating in others' pro
jects in their areas. 

17) ~lision de Ayuda Fraterna: Spanish Catholic volonteer organ
ization, mainly catechizing but also lvorking in health, 
education and labor groups. 

The Inter-Institutional Coordinating Committee is comprised 
of representatives of the above for coordination and collaboration 
in solving principal problems OI the area. 
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Attachment 12 

TRIP REPORT -- Honduras 

After a very rough trip in an old propeller plane and 
an overnight in Panama we overnighted in Tegucigalpa and 
"ere then taken by the HFM/FFH representative, Zoila Alvarez, 

in a jeep to the project area on Olancho, a mountainous region 
of Honduras approximately 3 hours east of Tegucigalpa. The 
ne'" road is almost completely paved and final surfacing lias 
being done on the last 20-kilometer stretch. Since this is 
the rainy season, the countryside lYas verdant and lush, in 
direct contrast to the arid area of Ecuador we had just left. 
We passed through large corn-grolYing areas, with small patches 
of bananas; a limited amount of rice was planted in the wetter 

patches and some oil-bearing seeds were sparsely planted too. 
Ive salY only a :relY scattered mango trees and no other fruits 

or vegetables growing at all. 
In Olancho "'e visited the regional office of the Ninistry 

of Natural Resources, ",here ",e were briefed by Carmen Orellana 
(one of the nutrition education training participants of the 
Northeast Region Agricultural Division). She informed us t~at 
this institution ",orked in the f·ield in teams of three exten
sion agents: one a promoter of Family Education who provided 
information on nutrition, health and hygiene, production, and 
education in general. The major object of this person is to 
promote the incorporation of rural women into the life of the 
community. The second extensionist works with Rural Youth 
groups, and the third provides technical assistance to th~ 
farmers. All three ",ork also in surveys of the communi ties· 

and in giving educational talks on their respective subjects. 
Ive ",ere also briefed by Emiliana, "'ho had ",orked in 

Olancho as a family education promoter, but ",as nm., in another 
area. She elucidated further on the activities in education 
and income generation: teaching the ",omen jam and jelly mru,ing; 

gardening and poultry raising. Her lVork consisted mainly of 
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12, cont. 

promoting home gardens, teaching health and hygiene, house
hold improvement and especially improved food consumption. 

Both women were enthusiastic about the results achieved 

in the collaborative efforts of the AtW tOl'lards incorporating 
the participation of the campesinos in resolving their Olm 
problems. They described a recent course for training mid
wives in San Nicolas, and the integration of the various 
sponsoring organizations. They were also very proud of a 
local radio program ("Communicacion Agricola") lvhich provided 
the farm families with information on health, agriculture and 
nutrition. This is a truly multisectoral integrated program 
and provides both education and entertainment to its listeners. 
Practically all the farmers have transistor radios (some rather 
large and expensive) and programs are geared to the listening 
hours of the men and of the-women. Some of the nutrition 
talks by the NFJII/FFH nutritionist had been broadcast, as well 
as some of the "socio-dramas." 

lie then visited the tiny MFM office in the Olancho hospi
tal, and Zoila briefed us on the w9rk being done by the ANP 
project in the area. As in Ecuador, the ~WM project seeks to 

promote collaboration and integration of all agencies'lVorking 
in the area: health, education, agriculture, natural resources, 
etc. (See chart, Attachment 13.) 

After a lunch of rice and leathery meat, we picked up 
the young ~WM/FFH nutritionist Emma. Virginia, a nutritionist 
from Puerto Rico , ... ho is lending'temporary assistance in project 
evaluation and who Zoila would like to hire on a more per~anent 
basis, also came along. Bernardo, the community development· 

worker, accompanied us too. All three seemed extremely com
petent in their respective ,york areas and very warmly received 

in the communities visited. 
In the town of Zopilotepe we visited the CESAR (Centro de 

Salud Rural -- Rural Health Center) where the auxiliary 

nurse shOlyed us the well-arranged dispensary and explained her 

ii 
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12, cont. 

paramedical services to the community. We also talked with a 
few local farmers and a mother with a sick child who ,~ere in 
the waiting room. They were unanimous in their satisfaction 
with the service. 

Next visit was to San Nicolas, a larger community where 
,~e visited some housewives making a local sweet cookie, which 
they then sell in the area; a milk distribution center ( 1I 1ac-
tario"), run by community women (the MFM/FFH representative 
helped them get powdered milk from CARE), Ivhich provides a glass 

of milk daily to some 60 children 0-5 years of age. We also 
visited the local primary school, with ~80 students and 9 teachers, 
and observed the children's lavish use of water from the new 
pipe and faucet just installed as part of the town's primitive 
but ADEQUATE -- water supply system which the campesinos them
selves had completed, in'a cooperative effort, after the govern
ment had failed to do so over .a period of 4-5 years. This is 
a basic part of the ANP project, and everybody was justifiably 
proud of the successful conclusion of their efforts. The 
schoolchildren and teachers had also just planted a felV dozen 

fruit trees, donated by the Agricultural agency DARNO, as another 
input to the ANP project. 

lve stopped on the road to examine some 10 latrines (slabs 
and tUbe-seats) the community was building with materials donated 
by the Ministry of Health as its collaboration to the ANP effort. 
The following tabulation sholVs the number of wells and latrines 
completed since February 1980 (or almost completed) in the various 

rural tmms of the Juticalpa region: 

Zopilotepe 
La Venta 
EI Chaparro 
La Cruz 
Las Parras 
Guacamayas 
El Tablon 
San Nicolas 
Junquillo 

iii 

Wells 
2 
2 
1 
2 
1 

1 
1 

Latrines 
100 

17 
17 
11 
30 
5 

6 
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Wells Latrines 
El Jobo 1 
Las Joyas 1 
Guayabillas 46 

12 232 

\w.e then continued on to visit Maria, the local health 
"guardiana," very lively and enthusiastic about her work (on 
a volunteer basis) in behalf of the community. Her house, des
pi te the pigs and chickens and dogs underfoot, was ",'ell arranged 
and very clean. lye noted the improvements she had made in the 
kitchen as a result of Emma's "charlas" (talks) and that sne 
covered the food gourds with cloths to keep the flies off the 
food. She had also recently improved her kitchen by lining the 
mud walls with a mixture of sand and clay (or cement?) to make 
them smooth and easier to keep clean. 

lve left Bernardo in San Nicolas, I~here he was meeting Id th' 
the community coordinating committee, and went on to the village 
of Las Llaves to see their community garden and chicken-raising 
projects. The narrOl~ tJdsting roads between villages are rocky, 
deeply rutted and potholed; we were more than thankful the jeep 
had 4-I~heel drive to get us through the mud and streams: we had 
to ford. 

By the time we returned to pick up Bernardo, it was getting 
dark and we were glad to get back onto the paved Tegucigalpa
Olancho road before' the torrential rain made the country roads 
a morass. The "hotel" in Olancho'left a great deal to be desired, 
but we rested very soundly (having the best "suite" at $5 each). 

On Thursday we got off to an early start, picked up Vir
ginia and Emma, and proceeded to Junquillo I.here Emma I.as 
giving another "charla" (talk) to her regular group of 6-8 farm 
lvomen, this time on foods to eat during pregnancy. The group 
met in the humble but relatively spacious home of two families 
living together. Again children, pigs, chicl(ens and dogs were 
underfoot, and cattle kept coming to the porch for salt, but the 

iv 
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12, cont. 

Emma 'vas very good in her talk and 
they had learned at the previous 

meeting. The women, though shy before all the visito~s, 

"knew their stuff!" Zoila had gone in the jeep to pick up 
the foods for the monthly distribution, a special food assist

ance program which will run for 6 months, for target groups 
of pregnant and lactating women, and children 0-5 years of 
age. The women collect a monthly ration of powdered milk, 
rice, wheat, WSB and cooking oil, received through CARE/Hon
duras. The food distribution program is more of a teaching 
tool than permanent food assistance; in addition to learning 
how to prepare and use the donated foods, the women learn 
in the nutrition education classes what they can produce 

(or utilize) of home-gro1Vll items to replace them. Emma had 
made up for each community an adaptation of the Norley- growth 

charts, coloring the respective malnutrition levels green 
(in Honduras representing HOPE), red (for danger) and yellOlv 
(signifying illness). She had made tiny flags out of pins 
and masking tape, with the names of all the village children, 
and each mother moved her child's flag on the chart after 
the periodic height/l.eight checks to control their grOlvth 
and development -- an interesting and very effective method
ology! 

Our last visit was to EI Chaparro, the poorest community 
visited on the entire trip, because they had very little land 
of their 01Vll. A rich absentee'land01Vller ("latifundiario") 

o1Vlled almost all the arable land and had fenced it off from 
the campesinos. The 10 houses lvere absolutely miserable -
shacks; the 13 children between 0-5 were classic cases of 
malnutrition and paraSite infection. Through community efforts 

with MFM/FFH assistance they had patched up the ramshackle 
school for the 40 school-age children and lvere anxiously 
awaiting the teacher the Education office had promised to send. 
We visited Esmeralda, a lively and animated mother of three 

v 
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pitiful kids, who had learned enough in the health care, area 
to put merthiolate on her uncle's mache~e-slashed arm to 
ward off infection, and who, hoped their request' for a milk 

distribution program (through the Junta and the Coordinating 
C~mmittee) would soon receive favorable response. lye also 
visited the home of Laura Gomez, where three or four stunted, 
infect~d and apathetic children were left in the care of a 
blind grandmother, holding an emaciated baby who looked as if 

it might not last out the day. This village was, relatively 
new in the project, but the three houses 've visited all had 
small vegetable gardens started, and a well and latrine pro
gram ",as about to get under ''lay. The agricultural agency DiliWO 

had just begun an experimental soya planting project, although 

Zoila IVas not sure she approved (since increasing the quan
tities of corn, rice and beans "'hich they already consumed 
might provide equivalent nutritional impact at much lower 

educational costs.) This 'vas an emotionally disturbing visit, 
al though IVe were cheered by the lmowledge that the ANP had 
improved the qua,li ty of life so marl(edly in other villages that 
it surely ",ould have an impact here too! 

Since ",e had visited five of the six villages currently 
active in the ANP project and there was some problem in util
izing the jeep the next day, IVe returned to Tegucigalpa by bus 
in the afternoon (after finding no food at the hotel because 
",e had returned too late.) 

vi 
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PROJEcr MANAGEMENT 'SYSTEM 
Meals for Millions/Freedom, from Hunger Foundation 

PHASE I PRillECT DEVEWPMENT 

Project Request or Proposal 

Project Manager Report 

Program Meeting (1) 

Field Visit(s) 

Trip Re?)rt(s) 

Progre'!: Meeting (Ill 

Request for P:rogram Corrrr~ttee 
(Board) ConCutTe.l1Ce 

Progr= Committee Meeting 

q 

" 

....... \ (.7 

from the field -- proponent (agency, governrner, 
individual, MFWfFH staff) to Vice President 
for Program who reviews for relevance, al1d 
assigns Project Manager. 

Project Manager prepares report on the 
request - how the request fits MFM/fFH criteri 
and distributes the report to the staff to 
study and develop questions that must be 
addressed before decision to proceed. 

Staff responds to Project Manger Report, 

Project }~ager makes one or more field visits 
to deteP.nine whether MFl,;/Fr:,., shoulc proceed 
with the p~:ect. 

Project l·~~a~er PP2P2-.Y"€$ -::'!. ... ip repoYTt (s) basec 
on field visi~(s), and presents the trip 
report(s) to staff. 

Staff responds to trip repOrtCs). Decision 
reach,ed on p:roject. 

P:roject Xanager prepares a request for Prograr., 
Committee Concurrence for approval by the 
Vice Pre3ident for Program and the President. 

Vice President for Program submits the Request 
for Concurrence to the Board Program Committee 
for their information, suggestions and their 
concurrence with the conclusion that the 
project fits MFM/FFH Project criteria. 

~ . , .. \ 

, ! UJl<..lJ,[. 11:'OPOsal ) 

~----~ ., 

P:roject Hanager ano uJI'ector of Developme~lt 
prepare funding proposal for submission to 
potential sources of runding. 

Fundin[ P:rospectus 

r'~ ...... -.,..... - .. 

" f'1"" 

DiT'E'ctor of Development prepares Funding 
P:rospectus identifying resources and proj0ct
in~ prob~~ility of successful funding. 

Prc-:~irj(>nt C::llhl"'"t;t"c:: t-h(l Prnr1""'?l]n rnrnrrtirtpp 
- -- .. -

Concur, \', ~,_ , ... 
P'l""l"."':::;:J("':c:w: t:~ ~!K' ! ':"::1:_.:::" Com:-itt ...... c .. :;O!' 

" 
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,The follooing Project Management System has been prepar€d by 

the program staff of Meals for Millions/Freedom from Hunger Foundation. 

It is a recomrrended format aimed at :improving our ability to achieve 

the Foundation's goals. 

PHASE I -- PRQJEcr DEVELOPMENT 

A. Project Request or Proposal 

A project request may' come~o MfMIFFH in a number of different 

ways. In each case we are calling the institution or individual who 

requests our assistance "the proponent." The proponents may .be, for 

example, agencies, gove:nments, fomer trai.'1ing school or workshop 

p~Y'ticipa11'ts, or !-~:-:!~FH s\:aff members who have ider.rt:':iec a neeC: ~: 

the field. 

B. Report 

The Project Vanager first prepaT€s a S\r.!ll3..ry report on the 

form, "Project Request Report" (see attachment), wme." describes the 

project and evaluates its relation or "fit" with ~~/FF'ri's project 

criteria. Before a proposed project nay be considered, it must: 

(1) be co~sistent with ~/ITH's goals: The primary grel 

of the Foundao~on will be to provide people in developing CommuQities 
• 

with the techni~al, rraterial and educational assistance they need to 

develop their own capabilities to use the resources. around them to 

:improve their nutrition. In particular, MfM/Frn will help these 

communities utilize appropriate food and nutrition knowledge and 

tee.'1nolo~ies to :imp!Ove the nutritional status of their most 

vulnerable groups: 

3nQ 1 echnical resoUY"(;l'S': 
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Pr.oject Manager's trip report) pertaining to the proposed project. 

The staff will be asked to give sug~estions on the format of the Request 

for Concurrence which will be presented to the Board's Program Comnittee . 

G. Request for Program Caranittee Conqurrence 

After the staff determines that a proj ect fits the Foundation's 

criteria, the Project Manager will prepare a Request for Concurrence 

that will be presented (after approval by the Vice President for Program 

and .the President) to the Board's Program canmi ttee. This request 

(see at~ached form) will include a description of the proposed projects, 

a list of MFM/FFH criteria, and an analysis of how the. project meets 

these criteria. It ~~ll also include a budget summary, a solicitation 

of suggestions fra'l1 the Board's Program C=ittee, and a request for 

concurrence lD the conclusion that the· project does, ~, fa~~, meet the 

Foundation's criteria .. 

The Vice President for Program, with the approval,of the 

President, will subnit this Request for Concurrence to the Chairperson 

of the Program Comnittee. 

H. Program Committee Meeting 

A Program Co~ttee meeting may be called at any time in order 

to review the Rcc:C1est for Concurrence. Concurrence may be sought 

by mail or telephone if it is impossible for the members to meet, and . 

mailed or delivered to the Vice President for Program: 

I. Funding Proposal 

Once the Program Comnittee's concurrence is obtained, the Project 

Manaeer, with the c06peration of the Directol' of Development, prepaPes 

a f1.U1dinf, proposal. This is the document that will be used to seek funds 

f,,~ th", rl'oject. .'.-~ 
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B. Report (contd) 

(3) not have a high cost to benefit ratio -- (cost in terms of 

financial, human and technical resour;::es); 

(4) have the potential for involvement and support of indigenous 

organizations, with the roles of each participant clearly defined; 

(5) strengthen the capabilities of the indigenous organization 

in order that our assistance can be withdrawn. 

The Project Manager will include in this report information on 

the proponent, the community, etc. 

C. Program Meeting (I) 

The project report is presented to the entire program staff for 

approval ale suggestions on haw to proceed. The course of action will be 

s1.IITIJI\3r:'zed en the roT'rr!, "Project Repo~," (a::~ac:r'Jed). 

D: ~ield Visit 

A plan of action is suggested by the staff aT the prograr.-. meeTing. 

This plan may include the need for a site visit to a~swer questions as to 

whether to proceed with the project. 

E. Trip Report 

A report which contains answers to the questions mentioned above 

will be prepared "-.'ld presented to the p:rogra'11 staff by the Project. Manager. 

The report will be reviewed by the program staff, and it lIEy be determined 

that another field visit is necessaxy. 

F. Program Meeting (II).· 

'The program, public relations a'1d fund raising staff will 

participate in a meeting designed to &ive in:ormation (includinr, the 

--.- --_ ........ ---==-==.=.=~===-.- . ~ .. _--._,-- .. 
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J. Funding ProSZ::;tus 

The Director ()f Devel~t prepares a p:rospectus for 

funding. It include5 .o:{-JP- amounts projected from existing restricted 

and non-restricted fI;' /p, frcm collaborating agencies, and from outside 

funding sources, as ~>::. as an estimate of the probability of successful 

funding. 

K. Finance Cam::::..: -o;;<ee Approval 

The Vice Preo;.,//",.,t for Program sul:mits to the Preside.'lt the 

Program Connni ttee Cor,', /"',,<once, the Funding Proposal, the Fund:.ng 

Prospectus, and detc.::. _ - ',: any anticipated contractual agreeme!1ts, The 

President :t'eviews tr,,= '/ /: Jl1}ents and submits the.'1l to the Fi.'1ance Comnittee, 

requesting approval -:' ",-,-se funds and beg:"', ir.Iplemer,tati~:-, c: the pro~ecc. 

o 
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1. P!"uj ect Description (location, ta:t:get population, indigenous agency, 
plan of action - briefly stated) 

2. How this Project fits MFM/FFH Project Criteria: 

1. Consistent with MFM/FFH goals: The primary goal of the Foundation 
w.Lll be to provide people in' developing communities with the technical, 
material 'and educational assistance they neec to develop their own 
capabilities to use the resources around ther..to improve their nutrition. 
In particular, Meals for- Millions/Freedom from HU11ger Foundation will 
help these communities utilize appropriate food and nutrition knowledge 
and technologies to improve the nutrition~ s,atus of their most 
vulnerable groups; . 
2. w':' thin the limits 0;: the Foundation's ::':-.al,cial, human and technical 
resources; 
3. does not have a high cost to benefit ra-:ic CCQst in'terms 0;: 
fina'1cial, human a..'1d technical resources; 
~. has the potential for invol ve.rnent anc s"":'::?Ori: of i.."Clgenous 
orga:iza~ions ~L~ t~e roles of each pCL~is~;~~ ~leEr:y defL~e~: 
5 S~~n~'nenc ~ne ~~--~~~~-;es o~ ~~e ;~~~--~~.- c~---:---l'C- :~ _" l. ........ l c:-- ....... ..... '-"'-'"!-'c:u..._.l....l... ... ...1... -_ \oj! """""' ..... -2--=.1-''-.::. _cc:..._;-.!.c.... . . ..1....:. 

orde~'thaL O~ assis~a~ce C~~ be ~ith~aw~. 

3. Budget SUITL2rY Cinclude personnel, travel, ~~,erials, e~c.) 

4. Suggestions by Boa...Y'(j ?rogralr. Comrri ttee 

5. Pleese indicate by yC:.1T' signat1.JX'2 that the p""posed proj ect is 
consistent with NFV.r/·rrn Project Criteria . 

• 

Signature ---,~~=--n~~~~~~~~
c;embel', Program Co= ttee 

Date 
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PROOECT REQUEST REPORT' 

Proponent _______________________ ~Date Received ___________ _ 

Project Manager __________________ ~---------

Surronary of Proposed Proj ect (location, description of community, etc.) 

Hew Project fits MDi/ITtl Criteria: 

1. Consistent with MFHlFTH goals: The pr:i.m=.ry goal of the FOllildation will 
be to provide people irl developing conmunities w-ith the technical, 
material and educational assistance they need to develop their awn 
capabilities to use the resources arollild them to improve their nutrition. 
In particular, Meals for }~llions/Freedom from Ellilger Foundation will 
help these communities utilize apprcpriate food and nutrition knowledge 
and technologies to :improve the nutritional status of their JJ\Ost vulnerable 
groups; 

2. within the limits 0f the Foundation's firlancial, human and technical resotu' 
3. does not have a high cost to benefit ratio (cost irl terms of financial, 

human and te·;) • .:-.ical resources) ; 
4. has the pote~:::i'll for involvement and support of irldigenous org'lTIizations 

with the roles of each pe-rticipant clearly defirled. 
5. stre."lgthens the capabilities of the indigenous or;;;a'1ization irl order that 

our assist:an('~ f"?T1 h ..... hJi.+:l:.rlT'~wn. . 
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PHASE II -- PROJECT MANAGEMENT 

Following the Program Committee's concurrence to proceed ~ith the 
development of a project, and the approval of the Finance Committee 
to raise funds and begin project implementation, the project 
manager will proceed with the management system outlined below. 
Indicated field visits are the minimum required for each projYct 
and other field visits will be made as, necessary. ' 

PROJECT INITIATION 

, , 

SITE FIELD VISIT 

MONTHLY STATUS REPORTS 

OBJECTIVE REVIEW 
(SITE VISIT) 

c 

PROGRAM STAFF MEETING 

ANNUAL EVALUATION 

The project manager prepares a summary 
sheet on the project - FORM I. This fo~ 
called the Project Goal and Objective 
Statement states the goal(s) and the 
objectives of the project as presented to 
the Board'in the proje~t description. 

The project manager meets ¥ith the project 
field staff in the field to develop a ,six 
month project activity schedule - FORM II, 
as an expansion of the project goal and 
ob;ective statement. lh~s form will be 
revised by the, project: fielJ staff every 
3 months. 

The project field staff w~ll prepare 
Monthly Status Reports - FORM III, to be 
reviewed by the project manager. 

The project manager and project field staff 
meet once every six months to prepare the 
Project Objective Review - FORM IV. During 
this meeting each objective is discussed 
for continuing relevance. 

The project manager shares the project 
objective review with the program staff 
once every six: 'lTIt"\~t".'~,.. During this meeting 
program staff is updated and asked for 
suggestions. 

The project manager and project field staff 
prepare an annual evaluation which reviews 
the status of goals and objectives. This 
report is shared with program staff (during 
a program staff meeting), funders, and the 
Board. 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

TERMINATION REPORT 

'. 

o 

-2-

The project manager and project field 
staff prepare a final report which 
evaluates the successes and failures 
of the project. This report is shared 
wi~h the program staff, funders, and 
the Board. 
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The following proj,ect management system has been prepared by the 

program staff of Meals for Millions/Freedom from Hunger Foundation., 

It is' a recommended format aimed at improving our ability to achieve 

the Foundation's goals. 

PHASE II -- PROJECT MANAGEMENT 

A. Project Initiation 

The Project Goal and Objective Statement is the basic definition 

of the project's purpose. Goals and Objectives at the time of the pro

ject in~tiation should be consistent with the goals and objectives 

included in the initial funding proposal. 

B. Site Field Visit 

The project manager and the project field staff will use the 

project goal and objective statement as a guide to prepar,~ specific 

activities to be followed over a six month period. 

, The project field staff will review these activities at three month 

intervals to assess their current relevancy to the project',s development., 

When necessary the project manager will attend these three month review 

sessions to assis.t the project fieI'd staff. 

c. Monthly Status Reports 

The monthly status report which is prepared by the project field 

staff will rev~ew the status of project activities programmed for, the 

'month. The project field staff must indicate if activities are on 

schedule and must ..:1.; •• ,:p(h C any significant problems or obstacles in 

completing activities as well as decisions needed to complete tasks 

scheduled. Dates for completing project activities must also be noted 

in the monthly status .report. 

--_ .. - ... _._--------------------'- .. _----- ---.--- ..... 
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D. Objective Review' 

The project manager' and the project field staff will meet at the 

project site at six·month intervals t~ review project objectives. 

Objectives will be revised at these'reviews to reflect changes that 

have taken place since the objectives were originally stated. As 

objectives are completed or added, they will be indicated'on the 

project objective review sheet. 

E. Program Staff Meeting 

The project, manager will lead a project review with the'program 

staff ~t six month intervals using the objective review as a guide. 

In this way the program staff will be kept ~nformed as to the project's 

,development and will also have an opportunity to ask quest~ons and 

make suggestions regarding the project. 

F. Annual Evaluation 

The project evaluation which is prepared by the project ma~ager 

and project field staff will be prepared in the field and later shared 

with program staff, project funders, and the MFM/FFH Board.' Criteria 

for the project evaluation as well as the final evaluation statement 

will be included in this document. 

G. Termination Report 

When a decision has been made by the project manager, project 

field staff, an~ program director to terminate a project because of the 

completion of the project's goals'or for any other reason, the project' 

manager and project field staff will prepare a' final evaluative report 

of the project. This t~rmination report with the other documents 

prepared by the project manager and project field staff will provide 

a history of the project's development and progress since its initiation. 

The final report will be' made available to program staff, project 
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funders (at the direction of the Director of Development), and the 

Board of Trustees. 

Copies of 811 project documents prepared are to be distributed" 

by the project manager to the MFM/FFH" program director and a copy is 

to be placed in the project file for use by the program staff. " 

It is the responsibility of the program director t~ request 

needed project materials from the project manager which will be used 

in preparing a project report for the MFM/FFH Board. The Board 

should indicate to the program director what information they would 

like t~ have for review of all projects. 

, 

o 
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PROJECT GOAL AND OBJECTIVE' STATEMENT 
(Prepared once per project) 

" 

'.'FORM I 

TITLE ____________________________________ ___ 

PROJECT MANAGER ________________________ __ 

DATE REVIEWED BY BOARD ________________ ~ __ _ 

DATE GOAL(S) INITIATED IN THE FIELD ____________ _ 

OBJECTIVES (AT ONSET) 

c, 
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A. OBJECTIVE 

Activities 

1 . 
2. 
3 • 
4. 
5 . 

B. OBJECTIVE 

Activities 

l. 
2. 
3. 
4. 
5 . 

C. OBJECTIVE 

Activities 

1-
2. 
3. 
4. 
5. 0 • 

,-:'-- .. -., 
, ~ -. 

'$ " 

:~ , . - -. . ,. 
. ! 

, .. , 
". 

FORM II 

Project Title ________________ __ 

Date 
Submi7t~te-d~b-y------------------

SIX MONTH ACTIVITY SCHEDULES 
(Revised every 3 IOOntbs)' 

Starting Date Project Completion 1 

Starting Date Project Completion i. 

.. 

Starting Date Project Completion )' 
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MONTHLY STATUS REPORT 
(Fill out every month) 

'FORM III 

Project Title ________________ __ 

Date __ ~~--------------------Submitted by ____________ _ 

Please number Objectives A, B, etc., also Activities 1, 2, etc., 
for easy reference. 

STATUS OF ACTIVITY 
(Indicate On Target, 
Behind, Ahead, using 
reference numbers) 

DISCUSSION 

c 

OTHER ITEMS 

TARGET DATE FOR COMPLETION 
(Indicate dates and revised 
dates) 
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...... Project 1'it]e _________ _ 
Date 
Sub~~t~t-ed~hy~,----------------------

lIlWJECT 0B\JllCllLVE REWIEIoI 
(T'o, he cr:omple:t.ed· f!N<rry: 6· =ths) 

Please letter Obj;e<::t:ii.veS' k~ B •. C;. etc •• for each reJfe!l:ence. 

REVISED OBJECTIVES 
(If any) 

DISCUSSION 
(If revised" why?,) 
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At.tatchment 16 

Very Brief Resumes of Technical Staff 

The President of MFM/FFH, Peter Davies, has had long 
years of experience in dev~lopment programs both overseas and 
in the U.S. After obtaining a Master of Public Administration 
degree at Harvard, mainly in agricultural economics, economic 
policies. and government, he spent a year at the Council on 
Foreign Relations and then joined McGraw-Hill Publishing 
Company, where he 1yorked his 1yay up to assistant editorial 

director (1yhich provides him 1vi th an ease and clarity of 1Yri ting 
IYhich is important to .the president of a volontary agency). 
He then lYorked for a year in India as Deputy Managing Director 

of a 68 million dollar fertilizer complex and marketing 
program, before a 6-month assignment at the \'[hi te House in the 
office of the Special Assi~tant to the President for Trade 
Policy. He then joined A.I.D. and had assignments as Chief, 

Private Enterprise Division; in Thailand as Deputy Assistant 
Director of the Office of Rural Affairs, and then as Assistant 
Director of the A •. I.D. mission there; as Chief of the Office 
of Food for Development and subsequently of a combined office 
of Health, Nutrition and Food for Development at the A.I.D. 
mission in Brazil, and then Deputy Director of the Office of 
Population and Civic Development of the Latin American Bureau 
in Washington_ From 1971 until joining Meals for Jl.1illions 
in 1976, as President, he l.as Program Director of the IPPF 

(International Planned Parenthood Federation). Adding to the 
above broad spectrum of experience. his personal enthusiasm 
and dynamism IYhich made him convincing in selling ideas and 
fundraising, it is evident that he is lithe right man in the 

right job. II 

The person under consideration as V.P. for Program has 
a long history of overseas voluntary agency experience as 
country director in three nations of Latin America, and the 
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16, cont. 

highest references regarding 'his professional and managerial 

capabilities. If this relationship should develop positively, 
he will definitely be a welcome addition to the NFN managerial 
staff. 

Director of Development, Michael Hayes, after study at 

the American Community School in Beirut, Lebanon, and an A.B. 
from Colgate University, took a Master's degree at Boston 
University's School of Public Communication. After a stint 
as a reporter, he became Assistant Director of Public Infor
mation for the Fresh Air Fund, Assistant Director of Develop

ment at Lesley College in Cambridge" Mass. and a fundr.aising 
consultant for the Fundacion Ecuatoriana de Desarrollo and 
Centro del' Nuchacho Trabaj'ador in Qui to, Ecuador, before 
joining MFM/FFH. 

The Assistant Director 'of Development is a young Phil- ' 

ippine ,;oman, Cecelia Brainard, '''ho handles donor relations 
and services; helps raise funds, handles donor accountin~ and 
reports and coordinates direct mail activities. She also has 

both academic qualifications and experience in media production. 

The Administrat;ve assistant, Sondra Farha, coordinates 
all aspects of program development and keeps the V.P., for 
program informed of all program activities., She directs 

and supervises the workflOl" of the office staff to meet the 
operating needs of the Foundation._ She 'also plans, develops 

and coordinates information on such projects as the Training 
School, and manages Santa Nonica office expenditures and 
corresponding bank account. 

The regional directors are all exceptiomlly 'veIl quali

fied: Leslie Tomanson, for Africa, had over four years of 

experience in Nali lVith the Peace Corps before becoming the 
Technical Assistance Coordinator for VITA in 1975 and then 

ii 
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an additional two years \d th that organizati on as Sahel 
Program Officer in 0ugadougou, Upper Volta, \,here he \.orked 

in close collaboration \d th the Societe Africaine d 'Etudes 
et de Developpement (SAED) and assisted the National Council 
of Negro lvomen. He brings to ~IF~I'"a 'deep feeling for African 

development and a strong desire to make a worthlvhile contri
bution. 

A summer intern, B~tsy Brown, has come from the Fletcher 
School of Law and Diplomacy and the Nutrition Institute of 

Tufts University in !>ledford, Mass. She has been lending 
effective collaboration as Assistant African Program. Director 
and has coordinated experiments in solar-based food processing 

technologies for use at the village level in Africa, based 
on previous experience. as a Peace Corps volunteer in Togo. 

I 
lfuen she returns to her studies in the fall, she \dll be 

replaced on a permanent basis. 

Jung (John) Seo, a Korean, is the current project director 

for Korea, but plans to move to the U.S. in the near future, 
where he will become director for projects in Asia. With a 
background in teacher training and in 1m., experience lYorking 
lvith A.r.D./Korea and seven years in the Korean army (lYhich 

was attached to the 8th U.S. Army), he has a lYide range of 
experience and competence, attested to by a series of commen

datory letters from A.loD •. and military testimonials. 

The regional staff for the U.S. appears to be equally 
competent.. Anne Warner, Program Director for Healthy Lifestyle 

for Seniors, in Santa Nonic~, has a B.A. in Human Development 
and is ''forking on an M.P.H. in Health Administration. She 
had considerable experience as a teacher of adult education, 
of yoga in holistic health programs, and of bi-lingual educa
tj on before joining NFM in 1978.. She nolY directs the 

iii 
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innovative and integrated health. program for senior citizens 
which is designed as a model project to be disseminated to 
local and national health agencies •. 

In Tucson, Arizona, lI-1FN/FFH maintains staff for the 
Papago Indian project. The project director, Cynthia Anson, 
has almost c.ompleted her Ph.D. in anthropology and had 
previously done graduate work in that field at Indiana Univer

si ty. After tl.ro years of ''lork and research in Belgium and 
Zaire, and a teaching stint at the University of 
in Seattle, she began ,york with NF!>i/FFH in 1977' in Tucson 

to plan and implement a Papago Food Production project on 
the Indian reservation there. Her academic specialization 
and experience in food production, distribution and consumption 

systems at local, regional and national levels; peasant' 
economy and society; modernization and directed development 
with special reference to women in development, have pro-
vided MFlI-1 lVith considerable expertise in these areas. 

Gary Nabhan and Jane Barnett are tlofO members of the 
Tucson staff ''lith strong backgrounds in the agricultural 
sector. Gary has wide experience in ecology, ethnobotany, 
and community agriculture lVith special emphasis on new crops 
for arid lands. He has had many grants for plant exploration 
and has ''lritten extensively on agricultural water use, individual 

'crops, and agroecosystems. Jane has' a strong background in 
basiC horticulture, vegetable culture, citrus fruits, plant 

propagation, soil fertility and chemistry, international agri
culture, and natural resource management. Although she is 
relatively new to the project, she is currently helping with 
the community garden project and has collected inseet speeimens 

and advised the gardeners on insect problems •. 

Susan Terence is a health educa~or and communications 

media specialist 'ITho has considerable experience as an 

iv 
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instructor, Ivri ter, plaYlvright, actor, dancer, and in 
other forms of expression and learning experiences. She 
has developed puppet sho\Vs and other forms of teaching that 
have been highly successful. The Director of Trainin~ is 
Kathryn Shack, a nutritionist \Vi th an MPH from UCLA Ivhere 
she studied \Vi th Dr. Derrick Jelliff', a I"orld authority 
on population, health and nutrition, breastfeeding and 

international programs. She also has an N.S. degree in 
Nutri tion from UC Davis, I.,here she \Vorked lVi th Dr. C.O. 

Chichester and specialized in nutrition in developing coun
tries, \Vith her thesis \Vork a nutrition survey of a Guatemalan 

villap:e. Her field experience includes a Peace Corps assign
ment in Nigeria where she taught biology, zoology, and 
botany; lvork in Guatemala for ROCAP in research on a protein
rich beverage; Ivork as a' senior dietitian at a New Jersey 

state hospital and as a social lVorker \Vith the Bureau of 
Children's Services in Bridgetolm, NelV Jersey. Since joining 
Neals for Millions in 1975, she has traveled and I"orl,ed 
extensively on all three underdeveloped continents as \VeIl 
as in various areas of the Pacific such as Papua, NelV Guinea; 
Fiji and lfestern Samoa. She has a compelling. desire to 
involve village people in participating in the improvement of 

their "quality of life" and is doing an outstanding job in 
the manag'ement and evaluation of LDC and U.S. nutrition education 

training; the design and implementation of overseas \Vorkshops 
on this subject which stress participatory approaches and 
material development; and the teaching of nutrition and 

nutrition education components of the FNI courses. (NOTE: 
From my personal e)..'Perience in having IlTorked with Kathryn 
over several years in my o\Vll counterpart role in the A.I.D. 

Office of Nutrition, I can attest to the fact that she is 
doing an outstanding job.) 

The training coordinator is Joanne Burke, IVho has a 
Masters in International Administration lVith emphasis on 

v 
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16, cont. 

program design and evaluation, management, I"orld issues, 
cross-cultural communication, and community development. 
Her professional experience prior to joining i'lFN included 
work as a teacher and office administrator at an alternative 
high school based on the idea that students need to be involved 

in ,and responsible for their education. She also was a 
counselor in a therapeutic halfIVay house for recovering 
alcoholics, in England. She has brought to ~IFN many admin

istrative, organizational, teaching-supervisory and counseling 

skills which are put to good use in the training program •. 

The information specialist backstopping both field and 

training programs is Patti Butzer, 'vith an M.A~ in Library 
Science and a B.A. in psychology. Although she had relatively 
Ii ttle experience before joining ~jFN in 1975, Patti has 
developed a high ievel of eA~ertise in providing the technical 

and general information required by the various projects. 

At the FNI, Ted BrOlm, Plant ~'Ianager, had seven years 
of technical experience in U.S.-based food processing plants 
and three years of t!lchnical experience in an international 
private voluntary organization, before joining NFH. l1i thin 

the FNI he has progressed from maintenance engineer responsible 
for the repair and maintenance of allequfpment to the physical 
plant manager liho is supervising the operation 01: the Santa 
Nonica facilities including the building, premises, vehicles, 

machinery and equipment. He assists in the training pro-
grams by demonstrating food proceSSing technologies. After 
attending a seminar in i'luncie, Indiana, on appropriate 
technologies, he Ivas promoted to Appropriate Technologist 
and is currently assisting in the U.S. and overseas training 

programs by demonstrating and instructing Third "'orld par
ticipants in the use of specialized equipment and providing 

technical assistance to on-going rural development projects 
overseas. 

vi 
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16, cont. 

He is assisted by Toni Gear, Lab ~ Pilot Plant 
technician, Ivho has a background in U.S. Army supply and is 
learning ~ommunity-level food processing on the job. 

Dr •. Glenn Patterson, the communi tV-level :tQQQ.. techno
logist currently based in Barbados, will be brought to Santa 
~1onica at the end of the year, to add his expertise to the 
FNI staff as well as the training program. 

, , 
In resume, the staff members are all extremely well-

qualified for their respective functions, and all appear 
to be highly motivated and effective. Additional comments 
regarding staff will be found in the final conclusions and 

recommendations. 

vii 
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MEAlS FOR MILLIONS/~M mOl1 HUNGER FOlJ"NIiA.TION 

• Grants for Period: 1/1-6/30/80 

• Founda-.::ion Purpose Alrount 

Myrtle L. Atkinson Carribodia $ 5,000 

New Land General 2,500 

Trull Papago Project 2,000 

• Jessie Smith Noyes Training School 12,500 

Scherman General 20,000 

Elizabeth Fir'-t.h Wade Food & Nutrition Institute 1,000 

• iliurch 

United iliurch Board Korea $20,000 Philipp:L-les 2,000 
for Ivor Id l1:i.nistries Carribodia 6,000 General 2,000 

Episcopal iliurch Carribodia 4-0,000 
Presiding Bishop's Fund Ecuador 30,000 

• United Methodist Committee Korea. 35,000 
on Relief Ecuador 30,000' 

Women's FellaNShip General 1,000 Congregational Church 

• Corporations 

TRW General 1,320 

Hughes Aircraft General 2,215 

l1cIbnell illuglas Healthy Li£estyle 500 

• Lockheed Employees Healthy Lifestyle 600 

Santa Monica Bank Healthy Li£estyle 250 

Foremost-McKesson Food & Nutrition Institute 2,500 

• Other 

PAcr Nutrition Edu cation Traini11g 25,000 

;, NCAT Papago Indian 1,500 

,', USDA Leaf Protein 5,834-. 03 

• Save the Children Nutrition Education 2,000 

• ,', Public sector 

http:5,834.03
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Gifts of Securities '. " . ,-
You m:~'~ish to make a gift of securities, Your gift will be valued atih~ mean of th!, market on th~'d~y of mailing or delivery, • 
To-assure effective handling, please observe the following procedures: . . 

1, ' Securities that have increased in value sincel'urchase make·excellent gifts because (a) the tax deduclJble 
. contribution is their current value and (b) capitalsains are not taxed" 

,2, 'S,gn certificates and haye'signature guaranteed b~ a broker ~r officer of a commercial bank. Leav~.assign. 
I'!'ent spaces blank. • 

3. Send certificate by register;-d mail. Write cover letter confl~ing the-securities ~ft to Meals for Millions/ 
.Freedom from Hunger Foundation; - ' 

c· 

You can also perpetuate the good work you have begun through a Life Income gl!t or by remembering Meals for MillIons/Freedom /rom / 
Hunger in your will. For more information write to: John Logan. Meals for Milhons/Freedom /rom Hunger FoundaUon·815 Second 
Avenue-SUIte 501'New York, NY 10017. ' • 
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Meals for Millions/Freedom from 

\Hunge.r Foundation Board of Trusfees. 
• ,t established Partners for Development to " , 
,; recognize the Foundation's pnncipal ~. 
I benefactors around the nation-those ' . 

;who contribute $1,000 or more each year. 
t"- ,- ~ • j _.... .... .. &-- ".. 

Through theil! leadership contributionS; - i-
Partners for Development not only • < 

• enable the Foundation to share vital foOd 
• 't technology, bUt by their • .,lm"I" 

i -';" • ~ ·coura9.e"others to join them, ,_ .;t},l;tl~~~~! 
• ~ - ~ " \. • I.., ~:' 

. ' ~ .rwice a year, MFM/ Freedom 
· .:. Hungers President reports to 

" ners" the programs made -p."ss>ble:bl/., 
~ Jtieir generous support __ 
I ~ . ,1 'j ' ,f " -. ,.1:; , .. 

· ..... ....... . t I 
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I . , J. 
L, '\ i ~t ,. 

-, t~ ,;.1.1 \ 
o to 'J . . 

I _ ': \ ~. { , . . 
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. What. Your Gift Will Do .' • ~ '. 
• .. (" l ~· ... ; ,~' '\t ~ ! . J! .... { ~. -~
.$10,000 will buy raw materials to produce. high protein 

} ., foods in villages in the poorer nations. ;,;" 
~. f '. _. t-. - '.~ . .r '.r. .... 1 ...:\_ J-1.\,; .. 

$5,000 'wiU train villag~ health leaders ~nd fund pr~~ .. ~i 
.?~'- f'! iects to prevent malnutrition among1young ! 1 

~~children in Ecuador and Honduras . ..... ·; ~:'\1. 
~. C t •• \" ot, ._i '" _ ~ 

. 52,000 will send a stUdent from a de'Jel()pii'!l ':OClntry, 
. ;:\;\'_~_'. to ~ui-'~ood and NUo:ition Instttut~ ",unln9 

" .~,...~;; Scfioolln.Santa.Momca . . f' J' "'," 
'!" --, f - ~ "1" .... ] ...... ,~ .... 1~' .i ~, '~ ... <':' -.J . ' . 

".r" .'" 111'~" - ~;:·~·~~~':'e;' ~~:~;:~~~~,~ '; $1',000 will provide one years 
.. ' \ . 4 ;;and food prOduction 
• ; \...' ~. l,ndians (n !"rjzona\ ( <! H 

-. ~ '. • 't _, } ~ .. ( --'/" 
#' •• ' -

#(;~-t;~:.t~;1~~~~~'i\.U'tl,l 
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To The Board of Trustees of 
Meals For Millions Foundation 

Ii' , 
.~ /0.. Aft. :20 

~~'L • .,~ 

.?33 y","- !$. • .i • " 
./..-.Jt-c... -&.¥ • ·..Ptl4tll' 

r.?l'3j 4.f'/'.Pd'?1' 

We have examined the balance sheet of Meals 
For Millions Foundation as of December 3'1, 1978 and 1977, 
and the related statements of support, revenue and 'expenses 
and. changes in fund balances and of functional expenditures 
for the years then ended. Our examination was made in 
accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records 
and such. other auditing 'procedures as we considered necessary 
in the circumstances. 

In our opinion, the. aforementioned financial state
ments present fairly the financial position of the Meals Fo~ 
Millions Foundation at December 31, 1978 and 1977, and the 
results· of its operations and changes in fund balances for • 
the years then ended, in conformity with generally accepted 
accounting' principles applied on a basis consistent with that 
of the preceding year. The principles are in accordance with 
the' Audit Guide for voluntary Health and welfare Organizations • 

March 1, 1979. 
New York, New York 

e .' .. ~1i,--_____ ~~ ___ _ 
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MEALS FOR MILLIONS FOUNDATION 
BALANCE SHEET 

DECEMBER 31, 1978 AND 1977 

UNRESTRICTED 
FUNDS 

ASSETS: 
Cash 
Account Receivable' 
Marketable Securities-

At Donated Value 
Due' From Unrestricted 

Funds 
prepaid Expenses 
Land, Building & Equip

ment-At Cost Less 
Accumulated Depreciation 
of $33,697 (Note 3) 

Food Production Equipment 
Net Realizable Value 

Other Assets 

LIABILITIES & FUND BALANCES: 
Accounts payable 
Mortgage payable (Note' 3) 
Due To Restricted Funds 
Fund, Balances 

18,890 
25,000 

3,000 

2,.570 

1,045 
50,505 

26.455 
24·,050 

50,505 

1978 

RESTRICTED 
FUNDS 

117,348 

26,455 

143,803 

143,803 

143,803 

See Accompanying Notes .. TO Financial statements 

LAND, 
BUILDING 

& EQUIPMEt\ 
FUND 

.. 
94,116 

100,41:6 

54,779 

45.637 

100,416 
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111.§.. .illZ. 
TOTAL TOTAL 

ALL ALL 
FUNDS FUNDS 

136,238 170,390 
25,000 

3,000 

26,455 
2,570 2,052 

94.116 93,806 

6,300 6,300 
1,045 2.973 

294.724 275.521 

2,299 
54,779 5T,154 
26,455 

213,490 216,068 

294,724 275,521 
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MEALS FOR MILLIONS FOUNDATION 
STATEMENT OF SUPPORT, REVENUE AND EXPENSES AND 

CHANGES IN FUND BALANCES FOR THE YEARS ENDED 
DECEMBER 31. 1978 AND 1977 

UNRESTRICTED 
FUNDS' 

PUBLIC SUPPORT & REVENUE: 
contributions 
Bequests 
Interest Income 
Miscellaneous 

EXPENSES: 
Program Services: 

(Development' of Programs 
and project Costs) 

373,469 
39,104 
4,63'8 
2.107 

419'.318 

(Note,6) 225,968 
supporting Services: 
Management & General 87,914 
Fund Raising 131',752 

Depreciation' 

Excess (Deficiency) of 
Public Support & Revenues' 

451.634, 

Over Expenses (32,316) 

OTHER CHANGES' IN FUND 
BALANCES: 
Property & EqUipment: 
Acquisi tions-Unrestricted: 

Funds 
Repayment of Mortgage 
In kind Contribution of 

Equipment 
Fund Balances

Janaury 1. 1978 

Fund Balances-

and' 1977 

December 31, 1978 and' 1971' 

(5,437) 
(2,375) 

64.178 

24.050, 

1978 

RESTRICTED 
FUNDS 

595 .. 038 

595.038 

560.173 

560.173 

34.865 

108.938 

143.803, 

See'Accompanying' Note$To Financial Statements 

LAND, 
BUILDING 

& EQUIPMEN', 
FUND 

, -0-

, 
r 
f 
[ 

~" f 

5,·t27 
5.127 

, 

" 
, 
i 
( 
r , , 
r. 

(5,127) I, 
~ 

5,437 
2,37.5" 
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J, 1978 1977 

.-rNG TOTAL TOTAL 

PMENT ALL ALL 

ND FUNDS FUNDS 

968,507 859.724 

• 39.104 21,096. 
4.638 2.448 
2.107 10.497 

- 1.014.356 893.765 -
• 

786·.141 619,662 

• 87 .. 914 77,210 
137,752 138.565 

..n 5.127 4·.238 

..n 1.016.934 839.675 

• 
.27 ) (2.578) 54.090 

• 
~37 

375 

• (5,750) 

~ 
216.068 167.728 

~ 
213 ,490 216.068 

•• 
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MEALS FOR MILLIONS FOUNDATION 
STATEMENT'OF SUPPORT, REVE~~E AND EXPENSES AND 

CHANGES IN FUND BALANCES OF RESTRICTED FU;)j""DS 
FOR THE YEAR ENDED DECEMBER 31, 1978 

Develop
ment Pro
ram Grant-

Tech
'nology 
Transfer 
Grant 

Food & Nutrition Sout 
Nutri-' Workshop wei 

Designated 
Contribution's 

Authorized Transfers 

Total 

Expenses (See Schedule) 

Excess (Deficiency) of 
Revenues Over Expenses 

Fund Balances -
January 1, 1978 

Fund Balances -
December 31, 1978 

186,989 21,540 

1. 500 

186,989 23,040 

201,280, 14,780 

(14,291) 8,260 

14,291 7,.644 

-0- 15,904 

See Accompanying Notes To Financial Statements 

ti.on In
stitute 

86,944 

5,000 

91,944. 

40,871 

51,073 

51. 073 

2,997 28, ! 

2,997 28, ~ 

7,531 25,1 

(4,534) 2, ' 

(511) 

(5,045) 
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santa Korea Ecuador Honduras Borsook All Total 
[l 

Monica Agricultural Fund Others 
we~ • Pros 

project Project 

(Ne, 

~ 

28, ~ 14,747 185,125 12,555 • 37,130 4,204 14,217 595,038 

5,031 25 11,461 "(6,500) (16',517) 

28, ~ 
19,778 185,150 12,555 48,591 (2,296) (2,300) 595,038 

• 13,857 158,208 40,941 34,591 22,267 560,173 
.~ 

2, . 
5,921 26,942 (28,386) 14,000 (2,296) (24,567) 34.865 

• 8,006 38,048 10,557 30,617 108,938 
) . -

M 
5,921 34,948 9,662 14,000 8,261 6,050 143,803 

• 

• 

• 

• 
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MEALS FOR MILLIONS FOUNDATION 
STATEMENT OF FUNCTIONAL EXPENSES - UNRESTRICTED FUNDS 

FOR THE YEAR ENDED DECEMBER 31, 1978 

Management 
and Fund 

General Raising 

Salaries 69,154 44,591 
payroll Taxes 3,083 2,469 
Employee Benefits 4,050 3,312 
Insurance 1,834 
Outside Services 259 
Rent 6,660 
Utilities 434 
Brochures &' -Newsletters 3,851 
List Maintenance 7,837 
Bulk Mailing 22,158 
Postage 4,534 21,421 
Telephone 15,316, 
Equipment Rental 6,978 
Printing 5,447 22,047 
Dues & Subscriptions 1, L90 110 
Consulting & Professional 

Fees 10,775 6,850 
Meeting,s & Seminars 1,231 56 
Travel 11,879 2,867 
Interest 4,552 
Taxes & Licenses 525 
Supplies- 3,288 52 
Repairs & Maintenance 4,934 
Miscellaneous Expense- 350 131 
Data Processing 842 
Project Grants 
Home Office Support (69,401) 

87,914 -137,752 

See Accompanying Notes To Financial Statements 
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Program Program 

• Information Development Total 

4,337. 112,302 230,384 

262 5,744 11,558 
482 8,818 16,662 

1,834 

• 100 443 802 
6,660 

434 
3,851 
7,837 .. 2,089 24,247 

1,592 15 27,562 
573 15,889, 
568 7,546 

4.709 618 32,821 
58 150 1,508 

• 
6.116 23,741 

721 2,008 
101 7,384 22,231 

4,552 

• 525 
442 987 4,769 

4,934 . -
101 582 

842 
67,256 67,256 

• (69,401) , . 
j 14.172 211 ,796 ~51,634 
, 

• 

• 

• 
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~IEALS FOR t·1ILLIONS FOu:mATIO:;; 
:'lAJOR CONTRI;;U'l:ORS (USAID, FOU~DATIONS A..'iD CliURCHES) 

FOR THE YEAR ENDED DECE~lBER 31, 1973 

.:"tec.. Sta'o:.eS Agency for 
,~te::,nationa~ Deyelol?ment 

'~vate Agencies Collaborating 
'oc;e;;her, Inc. •. 

e. Clayton Fund. 

n~ton Foundation 

cd Fol: India Fu..d 

~e:al Service Fou..dation 

~-s-e"" m_~,s .... · .It .... - -_ ... w-

i :~~arnational Foundation 

1.:. MCDonald. Foundation 

Isie Smith. Noyes. F.oundation 

i ;.!e..orial Trust, 

)lic ;~elfare Foundation 

Le=:an FOWldation, Inc ... 

c.. and Har.y J. Skaggs. 
n::.c.a tion 

Amount 

$186,989 
58,547 
25,000 
72,435 

1'2,500 
2,500 
2,219 
1,530 

556 
329 

10,000 

5,000 

3,200 

3,500 

3,000 

20,000 

4,000 

32,000 

10,000 

10,000 

5,000 

25,000 

11,200 

Program Grants 

Development Program 
Operational PrGgra~ - Korea 
Program Development 
Korea Co::\prel"'~a:-... s:" va Xcc..e1. :;tc.=:.a.=-

Nutrition, 
Ecuador Agric~ltu~e 
T~ining School Videotape 
Technology 'l:r~~s=er 
Xutrition Education Works~cp 
Papua New Gui.'lea. Wor.:en' s Cl~:; 
Resource center 

TechnoLogy ~=a~s:e~ 

Honduras Appl~e~ ~~tritio~ 

:India. 

Technology Tr~.sfer 

t;;lrestricted 

Hond~as Applied ~utritio~ 

'Southwest Program 

Food and Nutrition Institute 

Unrestric.ted 

Southwest Program 

unrestricted. 

Eoo~ ~~d.Nutrition. Ir.s~~~~te 

Santa Monica Heal~hy 
Lifestyle for ~eniors 

.' 
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HEALS FOR HILLIOi-lS FOUNDATION 
MAJOR CONTRIBUTORS (USArD, FOmmAO;:IOl-;S A..'W Cii:\';RCEZS,) 

FOR THE YEAR ENDED DECE:1BER 31, 1978 

hrist':'a:l Church/Disciples, 
b= Christ, 
I 
o':'scopal Church, Presiding 
Bis: .. O? f s PU-."ld 

cuisville united Against Hunger 

tn.:.tee. Church Board for \Vorld 
}:inistries, 

rr.i:~ed xethodist- Committee on 
,Relief 

rr.ited Presbyteriall Church. 
'in me USA 

" 

~ 

" 
1 
'5 

~ 
! 

Amount 

;> 2,,000 

12,000 

10,000 

28,790 

8,000 

6,000 
4,250 
2,940 

525 
4,075, 

10,000 

10,069 

Food and Nutrition Ins~~tute 

Food and. Nutrition Institu~e 

Korea Co".p==ehe~s:'ve. l1oc.e.l 
Rural l~utrition 

Honduras ,Applied ~utr~tio~ 

PhilippL~e~ R~=al Li~e Ce~t~= 
Papago ~ndi~. Agriculture 
Hulti-Pu=?ose Fooci Shipr:.a:-.tz 
Jamaica 
unrestricted 

Korea,Cornp~ehe~s~ve ~cde~ 
Rural Nutrition 

Nutrition Education Con5~~er 
Outreach 

. 
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MEALS FOR MILLIONS FOUNDATION 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 1978 

1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Foundation maintains its books on the accrual 
basis of accounting. The Foundation follows the practice of 
capitalizing all expenditures for capital assets; the fair 
value of donated fixed assets is similarly capitalized. 
Depreciation of the building, furhiture and fixtures, and 
vehicles. is provided over the estimated useful lives of the 
assets on the straight-line method. All contributions are 
considered to be available for unrestricted use unless specif
ically .restricted by the· donor. contributions are recorded 
only as. receivep except for government grants which are granted 
for specific time periods. 

2) RESTRICTED FUNDS 

All restricted funds were used for the purpose. for 
which they were granted. 

3') LAND, BUILDING & EQUIPMENT 

Land, Building. & Equipment are comprised of the 
following: 

accounts .• 

Land 
Building 
Furniture &.Fixtures 
Vehicles' 

Less Accumulated 
Depreciation 

Net 

$ 45,764 
59,240 
16 ;467 

6,342 
$127,813 

33,697 

$ 94,116. 

All fully depreci:a:ted assets' are removed from. th.e 
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MEALS FOR MILLIONS FODrIDATION 
NOTES TO FINANCIAL STATEl.'1ENTS 

DECEMBER 31, 1978 

The morcgage payable, secured by a deed of trust 
on the real estate, is payable to the. l:>il!.l'ik at $573 per MOfit', 

including interest at 8% per annum. The. final payment is 
payable March, 1992. 

4) COMMITMENT 

The Foundation leases office space in New york on 
a month to month basis at an annual rate of $7,560. 

5) PACT 

During 1978, the Foundation received payments on 
grants from Private Agencies Col.laborating Together', Inc. 
(PACT) for the following purposes: $12,.500 - Ecuador Agri
cultural project, $72,435 for Korea - comprehensive Model 
Rural Nutrition Program, and $7,184 for supportive activities . 

6) PROGRAM SERVICES 

The Foundation used from its unrestricte~ funds as 
follows: 

Food and Nutrition Institute 
Southwest program (Necop/papago) 
Santa Monica Project 
Korea 
AID Support Grant 
All Others (Jamaica) 
General Program Develop-' 

ment « Information 

7) FOREIGN PROJECT GRANTS 

$21,731 
'16,283 
15,338 
87,165 
12,616 

4,000 

68,835 
225,968 

Expenditures disbursed by foreign projects are 
reported upon by the local offices of international accounting 
firms • 
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To The Board of Trustees of 
Meals For Million/Freedom 
From Hunger Foundation 

'15:1" ,,~, 
.!JJ /r~.sa ,' .... 

./~o/I/--, ~<9~ , • .9tl4tl~ 
{.!/J;/ 4,j'/.,9dW 

We have examined the balance sheet of Meals 
For Million/Freedom From Hunger Foundation as of 
December 31, 1979 and 1978, and the related statements 
of support, revenue and expenses and changes in fund 
balances and of functional expenditure a for the years 
then ended. Our examination was made in accordance 
with generally accepted auditing standards and, 
accordingly, included such te.sts of' the accounting 
records and such other auditing procedures as we 
considered necessary in the circumstances. 

In our opinion, the aforementioned financial 
statements present fairly the financial position of the 
Meals For Millions/F,reedom From Hunger Foundation at 
December 31. 1979 and 1978, and the results of its 
operations and changes in fund balances for the years 
then ended, in conformity with generally accepted 
accounting principles applied on a consistent basis. 
The' principles are' in accordance with the Audit Guide 
for voluntary Health,and welfare organizations. 

February 22, 1980 
New York, New York 

Respectfully submitted, 

J.u ~;l.l. ---L (h .. c.C r- ' -:I' [, "","'- r--f -' ' - I, 
Cer ified Public Accountants -
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MEALS FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION 
BALANCE SHEET 

DECEMBER 31, 1979 and 1978 

ASSETS: 
Cash 
Accounts Receivable 
Marketable Securities- -

(Market Value $3,606, 
December 31, 1979) 

Due Fro~ Restricted Funds 
Prepaid Expenses 
Land, Building- &-Equipment -

At Cost - Less Accumulated 
Depreciation of $35,,616 in 
1979 and $33,697 in 1978 
(Note 3) 

Food Production Equipment -
Net Realizable value 

Other Assets 

LIABILITIES & FUND BALANCES: 
Accounts payable 
Mortgage Payable (Note 3) 
Due- To Unrestricted Funds 
Fund Balances, 

UNRESTRICTED 
FUNDS 

86,089 

3,108 
20_,018 
3,737 

1,800 
114,752 

32,247 

- 82,505 

114,752 

See Notes To Financial Statements 

1979 

RESTRICTED 
FUNDS 

104,499 

104,499 

20,018 
84,,481 

104,499, 

LAND, 
BUILDING &' 
EQUIPMENT FU: 

109,494 

6,300 

115,79.1. 

, . 

52,208 

63,586 

115,794 



• 

• 

1979 1978 • TOTAL TOTAL 
ALL ALL 

~ FUNDS FUNDS 

• 190,588 136,238 
25',000 

3,108 3,000 

• 3,737 2,'570 

• 109,494- 94,116 

6,300 6',300 
1,800 1,045 

315.027 268.269 

• 
32,247 
52,208 54,779 

• 230,572 213,490 

315.027 268.269 

• 

• 

• 
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MEALS FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION 
STATEMENT OF SUPPORT, REVENUE AND EXPENSES AND 

CHANGES IN FUND BALANCES FOR THE YEAR ENDED 
DECEMBER 3.1, 1979 and 1978 

1979 

UNRESTRICTED 
FUNDS 

RESTRICTED 
FUNDS 

LAND, 
BUILDING & 

EQUIPMENT F 

PUBLIC' SUPPORT & REVENUE: 
Contributions 
Bequests' 
Interest Income 
Miscellaneous 

EXPENSES: 
Program Services: 

(Development of Programs 
and project Costs) (Note 6) 
Direct Costs 
Program Grants' To Restricted 
. Funds 

Supporting Services: 
Management & General 
Fund Raising 

Depreciation 

Excess (Deficiency) of 
public support & Revenues 
Over Expenses 

OTHER CHANGES IN FUND BALANCES, 
property and Equipment: 
Acquisitions - Unrestricted 

Funds 
Repayment of Mortgage 

Fund Balances -
January 1, 1979 and 1978 

678,013 
21,100 
4,946 

22,405 
726,464 

5,386 

324,523 
329,909 

129,368 
189,819 

649,096 

77,368 

(16,342) 
(2,571) 

24,050 

568,992 

. 568,992 

952,837 

(324,523) 
628,314 

628,314 

(59,)22) 

143,803 

-0-

-0-

964 
964 

(964) 

16,342 
2,571 

45,637 

• Fund Balances -
December 31, 1979 and 1978 82,505 84,481 63,586 

See Notes To Financial Statements 

• 
=. 
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• 
1979 .l978· 

! 
TOTAL' TOTAL 
ALL ALL 

:..11ll FUNDS FUNDS 

.1,247,005 968, SOT • 21.100 39,104 
4,946 4,638 

----22 ,405 2,107 
1,295,456 1,014,356 

• 
958.223 786,141 

• 958,223 786.141 

129,368 87,914 
189.819 137.752 • 

964 5,127 
1,278,374 1.016.934 

• 17,082 (2,578) 

• 
213,490 216,068 

• 
230.572 213.490 

• 
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MEA~S FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION 
STATEMENT OF SUPPORT. REVENUE AND EXPENSES AND 

CHANGES IN FUND BALANCES OF RESTRICTED FUNDS 
FOR TEE YEAR ENDED DECEMBER 31, 1979 and 1978 

Designated 
Contributions 

program Grants 
From Unrestricted 

Funds 

Total 

Expenses (See Schedule) 

Excess (Deficiency) of 
Revenues Over Expenses 

Fund Balances -
January 1. 1979 

Fund Balances -
December 31. 1979 

Honduras 

55.060 

55.060 

46.288 

8.772 

14.000 

22,772 

See Notes TO Financial Statements 

=-

APPLIED NUTRITION PROGRAM 

Ecuador 

5.168 

7.766 

12.934 

22.596 

(9.662) 

9.662 

-0-= 

Hea~thy Lifestyle 
:E'or Seniors -
. Santa Monica 

15.220 

22.158 

37.378 

43.299 

(5.921) 

5.921 

-0-= 



._----._---_. ----------------

• 

• 

• 
A.N.P; 

Southwest program 
Korea Program • Papua Development 

383,658 6,970 3,000 4,400 

• 70,185 1,985 17,081 

383,658 77,15'5 4,985 21,481 

382_124 80,184 4,985 21,481 

• 
1,334 (3,029) -0- -0-

• 34,948 3,029 -0- -0-

36.282' -0-' -0- -0-
~ - = 

• 

• 

• 

• 
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MEALS FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION 
STA TEMENT OF SUPPORT, REVENUE AND EXPENSES AND 

CHANGES IN FUND BALANCES OF RESTRICTED FUNDS 
FOR THE YEAR ENDED DECEMBER 31~ 1979 and 1978 

FOOD AND NUTRITION INSTITUTE PROGRAMS 

Resource 
Center 

Designated 
Contributions 

Program Grants 
From Unrestricted 
Funds 28,927 

Total 

Expenses (See 
Schedule) 

28,927 

28,927 

Excess (Deficiency) 
of Revenues over 
Expenses -0-

Fund Balances -
January 1, 1979 -0-

Fund Balances -. 
December 31, 1979 -0--

Jamaica 

25 

18,699' 

18,724 

18,724 

-0-

-0-

See Notes TO Financial ·~.tatements 

Training 
.Schoo1 

18,000 

78,490 

129,563 

(51,073) 

51,073 

-0-
~ 

Village 
Texturizer 

246 

7,183 

7,429 

23,333 

(15,904) 

15,904 

-0--
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• 
F.N.I. 

Nutrition Oil Leaf Program All Total Total, 
'WorkshoE ~ Protein DeveloEment Others 1979 1978 

• 
38,525 2,392 ' 25,212 11,116 568,992 595,038 

• 16,660 2,012 21,074 50,303 324,5,23 

55,185 2,012 23,466 75,515 11,116 893,515 595,038 

• 50,140 2,012 23,466 75,515 -0- 952,837 560,173 

5,045 -0- -0- -0- 11,116 (59,322) 34,865 

• 
(5,045) ± -0- -0- 14·,311 143,803 108,938 

-0- -0- -0- -0- 25.427 84.481 143.803 -. ~, - ~ 

• 

e, 

• 

• 
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'MEALS, FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION 
STATEMENT OF FUNCTIONAL ,EXPENSES - RESTRICTED FUNDS 

FOR THE YEAR ENDED DECEMBER 31. 1979 and 1978 

APPLIED NUTRITION EXPENSES 
HEALTHY LUES 

FOR SENIORS 
HONDURAS ECUADOR SANTA MONI 

project Salaries 19.892 
Home, Office Salaries 11.295 4.462 1.464 
Employee' Benefits 776 306 1.859 
Payroll Taxes 629 249 1.301 
Professional Fees 14.453 
Temporary Help 35 
Supplies L70 39 712 
Telephone 8L 376 
postage 4 
Shipping & Mailing 
Occupancy 
Printing & Duplication 106 
Books' & Publications 17 7 -305 
Equipment Rental & Maintenance 
Insurance 43 
Other Office Expense 2.476 971 443 
International TraveL 3.760 2.232 
U.S. Travel 76 1,658 
Conference & Meetings 8 630 
Grants' & Awards 21'.000 14,330 
Miscellaneous Expense 18 

46!288 22 r 596 43.299 

See Notes' To Financial Statements 



-------~~ .............. -------~-~---
• 
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• LIFE STY. A.N.P. -
NIORS - SOUTHWEST EROGRAM 

MONICA KOREA PROGRAM PAPUA DEVELOPMENT 

e92 10,026 46,328 

464 33,989 6,240 732 9,900 

859 4,232 3,940 50 680 

301- 2,170 3,179 41 552 

453 8,667 3,850 513 

.35 
563 3,706 11 712 31 

376 586 1.,04L 5 

4 339 
158 41 22 

825 

4!.06 1,512 

305 6 354 16 
97 215 57 

43 25 

443 7.496 1,409 163 2,186 

• 16,337 968 2,245 

658 657 6,832 2,183 

630 100 34 111 
297,.240 11 3,000 3,000 

18 303 

• 299 382,324 80.184 4.985 21.481 
= 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

MEALS FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION 
STATEMEN,T OF FUNCTIONAL EXPENSES - RESTRICTED FUNDS 

FOR THE YEAR ENDED DECEMBER 31, 1979 and 1978 

FOOD AND NUTRITION INSTITUTE PROGRAM 

Resource 
center 

Project 
Salaries 

Home Office' 
Salaries 

Employee 
Benefits 

Payroll Taxes 
Professional 

20,463 

1,405 
1,141 

Fees 
Temporary Help 
Supplies 
Telephone 
Postage 
Shipping & Mailing 
Occupancy 
Printing & Duplication 
Books'& 

90 

publications 
Equipment Rental 

& Maintenance 

1,114 

Insurance, 
Other, Office 

Expenses 
International 

Travel 

4,714 

In-Country Travel 
U.S. Travel 
Conference & Meetings 
Gf.'>lntll .. J\IVa1:ds, 
Miscellaneous Expense 
Home' O'ffice Suppor.::t __ _ 

28,927 

Jamaica 

12,300 

3,172 

903 
931 

23 

712 

163 

520 

18,724 

See Notes To Financial Statements' 

Training 
School 

63,168 

4,337 
3,521 

6,732 

2,139 
630 

32 
37 

302 

620 

1,816 
552 

13,920 

6,171 

24,480 
1,101 

5 

129,563 

Village 
Texturizer' 

12,794 

879 
713 

389 
149 

88 

432 

141 

2,827 

4,012 

726 
8 

175 

23,333 



• 

• 
Total Tota~ 

F • .N.I. 1979 1978 • Nutrition oil. Leaf program (All (All 

workshop Seed Protein Development Programs) Programs) 

88,546 115,968 

• 19',034 1,429 8,227 39,323 235,692 

1,307 98 565 2,700 24,037 6,890 
1,061 80 459 2,192 18,219 8,853 

• 3,699 1,319 39,323' 49,344 
40 75 

76 126 183 8,14'5 4,125 
360 44 23 313 3,6'31 2,299 

3 22 400 1,'124 • 510 856 
825 

21 2,373 1,669 

920 4 14 3,377 

• 
44- 2,370 

620 2,323 

4,,201 321 1,,803 8,716 52,358 24,393 

• 8,064 10,786 11.,129 65,867 72,384 
1,722 742 2,464 

944 40 473 6,717 45,306 
8,74-9' 30 10,771 3,212 

• 1,500 346,256 197,100 
1,000 1,326 1,088 

69,401 

50,140 2,012 23,466 75,515 952,837 560,173 

• 

• 
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MEALS FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION 
STATEMENT OF FUNCTIONAL EXPENSES - UNRESTRICTED FUNDS 

FOR THE YEAR ENDED DECEMBER 31, 1979 and 1978 

Management 
and Fund 

General Raising 

Home Office Salaries 62,401 50,513 
Employee Benefits 4,285 2,816 
payroll Taxes 3,478 3,468 
Professional Fees 15,306 11,550 
Supplies 190 
Telephone 40 
Postage 50 29,627 
Postage Due 4.352 
Shipping & Mailing 28',310 
Data Processing 6,474 6,810 
printing & Duplication 3.090 38.680 
Books & Publications 82 37 
Insurance· 553 75 
Other Office Expenses 15,903 11,377 
U. S. Travel 15,536 1,.901 
Conference, & Meetings 1,935 303 
Miscellaneous EXpense 45 
Program Grants 
Home Office Support 

129.368 189,819 

See Notes' To Financial Statements 
I 

----.. _- "::"'--'==~====-
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• Program- TotaL Total 
Services 1979· 1978 

112,914 230,384 
7,101 16,662 

• 6,946 11,558 
100 26,956 23,741 
305 495 4,769 

7 47 15,889 
29,677 27,562 

• 4,352 
293 28,,603 24,247 

13,284 842 
115 41,885 32,821 

119 3,851 
628 1,83'4 • 29 27,309 34,798 

2,645 20,082' 22,23·1 
L,892 4,130 2,008 

45 582 
324,523 324,523 67,256 

• (69,401) 

329., 909 649,096 451,634 

• 

• 

• 

• 
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MEALS FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION 
MAJOR CONTRIBUTORS FOR TEE YEAR ENDED DECEMBER 31, 1979 

ted States Agency for 
ernationa'l Development 

.ate Agencies Collabo
ing Together, Inc. 

'I of Santa Monica 

d For India' Fund 

pste:z:: Trust 

ional Cente:z:: for Appropr'ia te, 
hnology 

~ie' Smith Noyes Foundation 

Memorial Trust 

lic Welfare, Foundation 

~rman foundation 

• ' and Mary ,j • Skaggs 
Ildation 

:lymous, 

," 

AMOUNT' 

$300,000 
77 ,,269, 

102,523 

24-,,000 

2,300 

3,000 

2,200 

3,000, 

5,695 

,18,000 

40,000 

30,000 

5,000 

T,OOO 

15,000 

10,150 

PROGRAM GRANT 

unrestricted Program Services' 
Operational Program - Korea 

Comprehensive Model Rural 
Nutrition - Korea 
Nutrition Education Workshop -
Central. America 
Nutrition Education Training' 
Center -, Fij,i 

Healthy Lifestyle' for Seniors -
Santa Monica 

Ind,ia 

unrestricted 

Unconventional Desert Farming: 
Conversion to Low Water-and
Energy-Comsumptive Methods 

Food and Nutrition Institute 

Comprehensive Model Rural 
Nutrition - Korea 

Applied NUtrition - Honduras 

Re'lief &, Rehabilitation 
Cambodia 
Unrestricted 

Food and Nutrition Institute 

Healthy Lifestyle for Seniors -
Santa, Monica, 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

~.§~&:~ 
-& <fA '.9~ crt. .. ¢ 

MEALS FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION 
MAJOR CONTRIBUTORS FOR THE YEAR ENDED DECEMBER 31, 1979 

(CONTINUED) 

.es Aircraft 

eJe corporation 

stian Church/Disciples 
~rist 

dination in Development 

c::opal Church Presiding' 
op's Fund 

ad church Board for 
d. Ministries 

,d. Methodist Committee 
a·lief. 

ad presbyterian Church 
~e USA 

AMOUNT 

$ 3,780 

2,500 

2,.000 

4,400 

20,000 

30,000 

3.,000 
3,000 
4,000 
2,000 

40,000 

10,000 

PROGRAM GRANT 

unrestricted 

Nutrition Education Workshop -
Central America 

Applied Nutrition - Honduras' 

Nutrition Survey - Mexico 

Applied Nutrition - Honduras 

Comprehensive ModeL Rural 
Nutrition -. Korea 
Applied Nutrition - Honduras 
Rural Life Center - Philippines 
Unrestricted 
Nutrition Education Workshop 
Central America' 

Comprehensive Model Rural 
Nutrition - Korea' 

Nutrition Education Workshop -
CentraL America· 
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MEALS FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 1979 

1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounts, of the Foundation are on the accrual 
basis. The Foundation, follOWS the practice of capitalizing 
all eXJ?enditures for capital assets and' the fair value of 
any donated fixed assets. Fixed assets are depreciated over 
the estimated useful lives, of the assets on the straight-line 
method. All contributions are considered to be available for 
unrestricted use unless specifically restricted by the donor. 
contributions are recorded only as received except for govern
ment grants. which are g,ranted for specific time periods. 

2) RESTRICTED FUNDS 

All restricted funds were used for the designated 
purpose of such grants., 

3) LAND, BUILDING & EQUIPMENT 

Land, Building & Equipment are comprised of the 
following: 

accounts. 

Land 
Building 
Furniture &,Fixtures 
Vehicles, 

Less Accumulated 
Depreciation 

Net 

$ 45,765 
59,240 
37,218 

2,887 
$145,110 

. 35,616 

$109.494., 

ALL fully depreciated assets are removed from the 
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MEALS FOR MILLIONS/FREEDOM FROM HUNGER FOUNDATION 
NOTES TO FINANCIAL, STATEMENTS 

DECEMBER 31, 1979 
( CONTINUED ) 

The'mortgage payable, secured by a ~aad ol ~~u~e 
on the real estate" is payable to the bank. at $573 per month 
including interest at· ~/o per annum. The final payment is 
payable March, 1992. 

4) COMMI'll>1ENT' 

The Foundation leases office space in New York. on 
a month to' month basis· at an annual rate of·$8,316 •. 

5) PACT 

During 1979, the Foundation received payments on 
grants from Priva.te Agencies Collaborating Together, Inc. 
(PACT) for. the· following purposes:, $102,523 for Korea -
Comprehensive Model Rural Nutrition Program,. $24,000 -
Nutrition Education Workshop - Central. America, and $2,300 -
Nutrition Education. Training Center - Fiji. 

6) PROGRAM SERVICES 

• The Foundation used from its unrestricted funds as 

• 

• 

• 

• 

follows:. 

Applied Nutrition Program 
Food. and Nutrition Institute 

Prog.ram· 

7) FOREIGN PROJECT GRANTS 

$119,175 

205,348 
$324.523 

Expenditures disbursed by foreign projects are 
reported upon by' the local offices of international accounting 
firms .. 
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April 17. 1978 

-- - -- -
To The Board-of-Trustees -of 
Meals For Millions Foundation 

---. --- .------. 

. 
• , 

. __ .- ---- -------... _-------_-.:.... __ .--_ .. -----.. --... --.----- --

We have examined the balance sheet of 
Meals For Millions Foundation as of December 31. 1977. 
and the related statements of support. revenue and 
expenses and changes in fund balances and of functional 
expenditures for the year then ended. Our examination 
was made in accordance with generally accepted aUditing 
standards. and accordingly included such tests of the 
accounting records and such other aUditing. procedures 
as we considered necessary in the circumstances. 

In our opinion. the aforementioned financial 
statemc,"Ats present fairly the financial position of the 
M.eals For Millions Foundation at December 31. 1977. and 
the results of its operations and changes in fund balances 
for the year then ended. in conformity with generally 
accepted accounting principles applied on a basis con
sistent with that of the preceding year. They are in 
accordance with the Audit Guide for Voluntary Health and 
Welfare Organizations. 

Respectfully submitted. 

~vf2.-fogJ;.-,9--+~~ 
~~ert~fied Public Accountants~ 

/ 
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• MEALS FOR MTLLIONS FOUNDATION 
BALANCE SHEE T 

DECEMBER 31, 1977 

.~. -.~---.----.- ----• 

:...- - Assets 

Unre
stricted 
- ·Funds 

Land, 
Building 

& 
Restricted Equipment 
.. Funds _. Fund 

Total 
Funds 

Cash 61,452 108,938 l70,39~ 
:-tisceilaneous-'Recelvabies --. - .-. -- - .--_. :(",-5-00----- .. - - - .. -- .. -.. ----- -----·-J.;-5~---

cprepaid Expenses 2,052 2,052 
_~and, Building & Equipment
~t.cost Less Accumulated 

· Depreciation of $28,570 
(Note 3) 

Food Production Equipment
Net Realizable Value 
~her Assets 

Total 

') 
Jtiabilities & Fund Balances 

_Accounts Payable 

-Mortgage payable (Note 3) 

'und Balance 

Total 

• 

1,473 

66,477 

2,299 

64.178 

66,477 

See Accompanying Notes To Financial Statements 

• 

• 

---.--. 

93,806 93,8('5 

6,300 6,3C:: 
1,4"73 

108,938 100,106 275,5 7 :' 

/' 2,299 
/ 

57,154 57,15~ 

108,938 42,952 216,C:::: 

108,938 100,106 . 275,5-:' 
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• MEALS FOR MILLIONS FOUNDATION 
STATEMENT O~ SUPPORT, REVENUE, AND EXPENSES AND CHANGES IN 

FUND BALANCES FOR THE YEAR ENDED DEC&~BER 31. 1977 

Land, 
Unte- . .- - .---- -Bui-lding -&-----Tota:---

~·I-----------·---------------------~s=tr~~~c~t~e~dr----,R~e~s1Cr~t~~men·~t------~h~lr:~---
Funds Funds _ Fund Funes 

Public Support & Revenue: 
Contributions 327,678 521,489 

__ . ___ .Bequests _ ... _ . 2:!-,.096 
• Rent Income' 5,400 

Interest Income 2,448 
----Miscel:laneous- --. ---- ·------4,·790------· --

Dr. Henry Borsook Fund 
Dinner (Net of Expenses) · .-

• 

• 

• 

• 

• 

Expenses: 
'Program Services: 

(Development of Programs 
and. Project Costs) (Note 6) 

Supporting Services: 
Management & General 
Fund Raising 

Depreciation 
~ .J 

Excess (Deficiency) of 
:Public Support & Revenues 
Over Expenses 

Other Changes In Fund 
·Balances: 
Property & Equipment 
Acquisition and Sales
Unrestricted Funds 
Repayment of Mortgage 
In Kind Contribution of 

Food Production 
Fund Balance
January 1, 1977 

(Adjusted) (Note 8) 

FUND BALANCES 
DEC&~ER 31, 1977 

361,412 

90,634 

77,210 
l38,565 

306,409 

55,003 

(905) 
(2,029) 

12,109 

64.178 

lO,557 
532,046 

529,028 

529,028 

, 
3,018 

105,920 

108,938 

• See Accompanying' Notes To Financial Statements 

849,:57 
211~;~ 

--- - -----~.;~:~,-

2,~2 
. ____ .... 3IJ0 7 -- ________ _ 5L-.~3..Z-

,4,238.-
4.238 

(3,931) 

905 
2,029 

(5,750) 

49',699 

42,952 

lO.5:;-
893.-':: 

61S, ,,6:: 

77,::: 
138,5=: 

~,..;.; :: 

835. ,,-: 

54,:S: 

(:., .=-

167. -=_: 

21E,~~= 



_".-... ,_ .. __ . ___ • . - ..... ~ __ .... ___ ._. .•. .._. ___ . __ ........... ..-.:....=..: . ..;. . • e- -:'.,. 

MEALS FOR MILLIONS FOUNDATION 
ST.ATEMENT OF SUPPORT, REVENUE, AND EXPENSES 

AND CHANGES IN FUND BALANCES OF RESTRICTED FUNDS 
POR THE YEAR ENDED DECEMBER 31, 1977 

I.nter-
national 

Inst-
Tech- itute of 

Develop- nology Protein 
ment Trans- Food 

Program fer Tech-
Grant Grant nology 

Designated contributions 214,920 17,025 66,967 

Expenses (See Sche~u1e) 217,020 18,702 71,897 

Excess (Deficiency) of 
Revenues Over EKpense~ (2,100) (1,677) (4,930) 

Fund Balances -
January 1. 1977 
(Adjusted) (Note 8) 16,391 9,321 4,930 

Fund Balances -
December 31, 1977 1i- 291 7.644 ;:.,9.:. 

. See Accompanying Notes TO Financial statements 

\ 

Nutrition 
Education Ecuador 

Consumer Agricul-

outreach tural 

Program Project 

55,065 106,800 

57,997 80,250 

(2,932) . 26,550 

3,218 1l,498 

l!l§. 38., 048 

, , 

• 

.' .... ,.-t'~'.I' ._- ..... I 
I 1 

i 
I 
I 

Ecuador j 
Market-

ing/ , 
Enter- I 
prise' 
projec~ 

70 ! , 

8,737 I 
, 
I 

(8,667)1 
; 
! , 
I 

8,667 I , 
I 

:..Q.::. 

India 

4,970 

2.798 

I 
2,ll72 

I , 
19,7fI4 

I 

I 
I 
I 

21,946 

Korean 
Project 

22,57 

35 61 

(13,04 ) 

21 OS 

I 

~ , 

1,"--~---.-'---.. -,--.• -.- ". , 

I 
I , 

, 
~ 

4,738 
I 

4,738 

-0-

Nutrition All 
workshop Others ~ 

25,331 3,030 521.489: 

25,842 5,430 529,028 

(5ll) (2,400) (7,539) 

11,071 105,920 

(m> ~ 98.381 

http:t/aj'g.A4
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MEALS FOR MILLIONS FOUNDAT~ON 
STATEMENT oF FUNc~tONAL EXPENSES-RESTRICTED 

YEAR ENDED DBCEMBER 31, 1911 

. salaries 
• Payt:oll Taxes 

Employee Benefits 
InSurance 
Outsido so~ViC06 
Rent 

,#' Ut~litie9 
F:ceigi)t 
purchases-FOod Matarial 
~ostagB 

A I Telephone 
Pr~nting 
Clu.es o!w. Sllbs<u1pcionG 
consulting & pro-

fassi-anal Pees 
Keet~~gs & Seminars 

.! Travel 
veh1.cLe E:xpense 
supp11.es 
Re.pal.tS & Malnt:.ananee. 
M l.~cellaneOus 
Student ffousing & par 

Diem 
~ gqul.pment purchases 

Ho~a office support 
ProJect Grants (Note 7) 

pe.ve1ap
ment 

,Pro9X'tlm 

Jl;..9JlL.. 

123,116 
6.936 
9,869 

104 
10.486 

," 

1,700 
1,22.0 

32.217 

3,694 
38 

27.440 

~1Z!O&O 

Tech
nology 

I'rans
fe. 

GI:ant 

3,996 

72 
gao 

4 

2 .. 41'J 

5,744 

2,506 
229 

22 

2,730 

Inter
national 

Institute 
of Protein 
Food Te:ch-

nologV 

10,310 
1~398 
1,914 
2,083 

603 • 

2,321 . 
750 

1 • .588 ; 
553 

133 
1,274 

900 ,8, 
13.721 

2,625 
2,695 
4,762 

526 

18,354 

4,400 

To Financial statements, See AccompanY1ng NoteS 

• • • • 

Nutt:i.tion 
Education 
Consumet 
Outreac:h 
program 

6.815 
402 
5.7 

512 

41 
102 

1,823 

1 

8,..500 
39,194 

• 

scuador 
Agricul ... I 

tural 
project. 

39 

5t 29l 
15,760 
5\),160 

80 ... 2:ill, 

• 

:ecUador 
Market

ing/ 
Enter

prise 
Project 

• 

" 
! 
I 31 
11.767 , 

, 1,000 

: l.2.m 

• 

134 

200 

5,564 

748 
U8 

70 

4,500 
24.293 

3,208 

I 
! 

• 

Nutrition 
Wo-rkshop 

1.,320 

6,535 

20 
10.271 

151 

l,545 

4,000 

• 

2S 

2,222 

l40, 3 III 
8,7l:i 

22,331 
2,083 
6,6% 

10,48,) 
2.321 

822 
4. 'J3) 

5<11 
102 

9,145 
1 .. 274 

900 5.2)] 
2,058 

la6 74.50L 
2.625 

32 6,333 
30 9,O:n 

5 700 

2LB93 
5,291 

67, J3J 
2.030' 134.401-

l'~ 



!/~;#~&.~ 

• 

~ ¥./ g,.a;..I7k.. .. &.a 

MEAL'S FOR MILLIONS FOUNDATION 
STATEMENT OF FUNCTIONAL EXPENSES--UNRESTRICTED FUNDS 

YEAR ENDED DECEMBER 31, 1977 

• 
Manage
-mEmt -& 

General Raising 
pro~ram----_-__ ~~~ __ 

Services Total 

. -- Fund· -

=laries 
=y.:toll Taxes 
~p~?yee Bene£i~~ 
::esurance 

58.438 62,588 
2.903 2.531 

____ .....5 ... _5.88 _____ .4,564 

38 

180,705 
8.401 

15,853 
3,558 

:mtside Services 

59,679 
2.967 

_ 5,701, 
3,520 

614 
-:,eat - - ... ---------------. ------- ---7-;-560-

113 818 
. -- . ---- --_ ... -- ---- ----

1,545 
--------·-7~-560---------- - -

zi1ities 614-
~eight 

~¢hures .& Newsletters
ust Maintenance 
:.ulk Mailing 
-ostage 
:e.lephone· 
:quipment Rental 
Anting· -
ues &' Subscriptions 
nnsu1ting & Professional 
Fees 
eetings & Seminars 
:revel 
ehicie Expense 
nterest 
axes & Licenses 
lpplies 
=iairs & Maintenance 
isce11aneQus Expense 
:oject Grants 
jme Office-Support 

• 

4,672 
12.201. 

3,991 
- '-4;'833 

160 

8,513 
1.038 

16.051 
221 

4,354 
96i 

4.016 
2,737 

136 

(67.330) 

77,210 

4,637 
8.281 

20,601 
16,722 

14,707 
65 

3,000 
76 

2,7.9 5 
247 

55 
361 

28 

138,565 

!e Accompanying Notes' To Financial Statements 

• 

• 

282 
11 

201 

645 
1,053 

465 
111 

- 1,784 
72 

5,544 
94 

3 •. 100 
./ 

" 

190 

227 
6,354 

90,634 

896 
1l 

4,838 
8.281 

21:,246 
22,447 
12,666 

4,102 
2i.324 

297 

17,057 
1,208 

21,856 
468 

4,354 
1,017 
4.567 
2,737 

3'91 
6,354 

(67.330) 

306,409 

• 
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MEALS FOR MILLIONS FOUNDATION 
MAJOR CONTRIBUTORS (USAID, FOUNDATIONS AND CmmCHEsf' 

FOR THE YEAR ED."'DED DECEMBER 31, 1977 ---

• 
~ited States Agency For 
--International Development • 

Amount Program Grants 

$214,-920- --- --. ----- Development Program 

2:ri'lrate Agencies Collaborating " ________________ " ____ _ 
-:.Togethe-r,- -Inc-: - -- - -- ------- "--- -- -- -- - -- -2.36-9-- --- ---

.; 
=dunanson Foundation 

~mpton Foundation 

~ood For India Fund 
=eneral Service Foundation • 
~te~natlonal Foundation 

~sie Smith Noyes Foundation 

ew Memorial Trust 

~lic Welfare Foundation 

=herman Foundation._ Inc. 

~ll Foundation 

• 

22.573 
50.000, 

2,500 

500-

5,000 
400 

4,600 
17,000 

6,000 

32.010 

10,000 

5.000 

5-,000 

5,000 

Ghana 
Korea 
Ecuador Agriculture 

International 
Institute of Protein 
Technology 

Unrestricted 

Nutrition Workshop 
Unrestricted 

India 
Technology Transfer 

International Insti~ 
-tute of Protein 
Technology 

International Insti--
tute of Protein -
Technology 

Unrestricted 

Nutrition Education 
Consumer Outreach 
Program 

Unrestricted 

unrestricted 
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• 
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• 
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MEALS FOR MILLIONS FOUNDATION 
MAJOR CONTRIBUTORS (USAID, FOUNDATIONS AND CHURCHES) 

FOR THE YEAR ENDED DECEMBER 31. 1977 

f 

f 
; , 

-.--------- -- - - - - - ---- -, 
-=------------------------

=mited Church Board for 
~orld Ministries 

.-----_. - ~- -_.------ ._----. ------

• 

~ited Presbyterian Church 
_:in the USA 

~piscopal Church Presiding 
-.Bi~r;op: ~ Fund 

• 
~hurch World Service 

• 

• 

• 

Amount 

----- - --5,000--'----
1.000 

2,369 
5,000 
1,000 

12,131 

25.000 

1'0.000 

7,000 

5,000 
25.00.0 

56,800 

program Grants 

International 
Institute of 
protein Technology 

- -- --- .- ---Nutrit-ion workshop --
Honduras Health I'i'orker 

Training 
Ghana 
Dr. Henry Borsook FtL~d 
Kenya weaning =oods 
Unrestricted 

Nutrition Educa~ion 
Consumer Outreach 
Program 

Nutrition Workshop 

International Insti-

• 

tute of Protein Food 
/' Technology 
Nutrition workshop 
Nutrition Education 

Consumer Outreach 
Program 

Ecuador Agriculture 

~. 
r 

I 
I 
I 

f 
! 
[ 



• 

Cl. ______ _ 

MEALS FOR MILLIONS FOUNDATION 
NOTES TO FINANCIAL STATEl"1ENTS 

DECEMBER 31, 197.7 

-----

The Foundation maintains its books on the accrual 
basis of accounting. The Foundation follows the practice of 
capitalizing, all expenditures for capital assets; the fair 
value of donated,-fixed assets- is similarly capitalized. 
Depreciation of the building, furniture and fixtures, and 

j~ 
l, 
r 
[ 
I 

I 
1-

, __ -_L 

I 
r , 
! 

- vehicles is provided over the es_timat;ed useful live~ oJ; the 
--------------assets on the straight':'line m'ethod. All contributions are 

i 
! 
l 
i 

---.----

• 

• 

• 

• 

• 

• 

• 

considered to be available for unrestricted use unless specif~ 
ically restricted by the donor. contributions are recorded 
only as received.' 

2) RESTRICTED FUNDS 

All restricted funds' were used-for the purpose for 
_which they were granted. 

3) LAND, BUILDING & EQUIPMENT 

accounts. 

Land 
Building 
Furniture & Fixtures 
Vehicles 

Less Accumulated 
Depreciation 

Net 

$ 45,764 
59,240 
11,030 

6,342 
$122,376 

28,570 

$ 93,806 

All fully depreciated assets are removed from the 

The mortgage payable, secured by a deed of trust on 

• 

the real estate, is payable to 'the bank at $573 per month including 
interest at ,Bra 'per annum. The final payment is payable March, ,1992. 

, 
, , 

I 
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• 

.---------

e-----

MEALS FOR-MILLIONS FOUNDATTON 
NOTES TO FINANCIAL STATEMENTS 

DEC&~ER 31, 1977 

.. -- - -. . . - . -- - -.-

4) COMMI'IMENT 

-------

The Foundation leases office space in New York 
on a month to month basis at an annual rate of $7,560. 

5) PACT 

--------- ------------Dur:Gig: 1977-, -the -Fouiidation -received- payments on - --
grants from Pri~ate Agencies Collaborating Together, Inc. 

--~~---

• (PACT) for the following purposes: $50,000 - Ecuador Agri
cultural project, $22,573 for Korea - Comprehensive Nutrition 
Program and $2,369 for Ghana. 

• 

• 

• 

• 

• 

Ecuador Agricultural project - In support of Meals Eor Millions 
e,fforts to introduce soybeans as, a cash crop in the Santa Elena 

-area DE Ecuador and to promote the development of farmer groups. 

The Comprehensive Nutrition -Prooram - Korea - In suppo-rt of 
Meals For Millions efforts to develop a low cost high protein 
food in collaboration with Korean institutions. 

----- ---- Ghana - A feasability study for Gha~~ weaning foods. 

6) PROGRAM SERVICES 

The Foundation used from its unrestricted funds 
$13,584 in support of the International Institute of Protein 

, Food Technology project and $22,414 in support of Ecuador 
Marketing/Enterprise project • 

• 
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• 
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• MEALS FOR MILLIONS FOUNDATION 
NOTES TO FINANCIAL STAT&~ENTS 

DECEY~ER 31. 1977 

_. __ ~ _____ ~_7~--'-- IN--~IND-CONTRIBUTION _________ --_-_--_-_-__ -_--_-_____________________ -_-~~-__ --

.-- ------

----- -'!'he Foundation contributed food- production 
equipment valued at $5.750 to the World Foods Service General 
Conference of Seventh Day Adventists for their Cairo Beverage 

_Projec_t.-- _ _ _ - -- - - -- - - - - -------- ---- --------------

8) FOREIGN PROJECT GRANTS 
-------- -~-- -------------- -- ----- ------------------- - --------------- --------- ---------

• 

• 

•• 

• 

• 

• 

• 

Expenditures disbursed in Korea and Ecuador will be 
reported upon by the local offices of international -accounting 
firms. Grants-to the Ecuador and Korean projects are sh~Nn in 
this audit, plus expenses incurred in the United States. 

Certa-in cash balances in foreign bank accounts 
totall~ng $18,619 were carried on the records of the Founcation 
at December 31, 1976. '!'hese accounts will be included in the 
above mentioned reports· and have been transferred from the 
records. 

9} 'Oorr'pR DESIGNATED PROJECTS (RESTRICTED FUNDS) 

Included in other designated projects were designated 
contributions of $1,000 for Kenya weaning foods. $1.000 for 
Honduras Health Worker Training and $442 for Multi-purpose 
Food. Expenses incurred were $1,000 for Kenya, $1,030 for 
Honduras and $2,222 for the purehase and shipment of Multi -
Purpose Food. -



I <1973 1 , 

T 
Ii Noue 

i 
:j-+--:..---------------------------
, , 
\ Uone EleLLLicity 
i -

~ ; 
.( \ . . 
~---------------------------------------" , 
I) I 

\ foae 
-, 

f 

EIect~city is no~ 
being installed in 
the community,. 

-~----~~----------------~---------------
, , 

Electricity, 
hosp.ital ' 

,-

-I! +------------------
i 

"; E:.:::l.lth CentH:-

VI 
! 

EIectricity, doctor, 
telephone. 

~=~-------------------------------------------
: iS7s 1978 

\~ n~!th Centef Municipal electric plant. 
, I 
, 1 
I i 

'~!i----
I .f 
H t , 

1973 1978 

Indifferent This cOITllllunity should be regarded as progressive in the sense that the 
gone outside c-f their cOTITIllunity to initiate contacts with institutions 
individuals ' .. -:-.0 rdght be of assistance to them. They visit and \.1rite r 
to MFM. FEPP, B~F. IERAC* 

Feeling was 0ne of 
pessimism, far=ers 
were "c.rually leaving.. 
the zone. 

*Instituto EC..!2toriano de Reforma Agraria y Colonizacion 
(Agrarian Reform & Colonization Institute) 

Commuuity is optlID.lstic. One of the principal reasons is that a dam 112 
built in the site and although no provision is established for taking ~ 
farmers have been able to pump water out using their own equipment. 

-.---------------------------------~---------------------------------------------------------------------

Indifferent The agricultural group is quite agressive in contacting other institutic 
In June the cc~ittee was preparing to send a delegation to the capital 
discuss land rights in their area. 

----.-------------------------------------------------------------------------------------------------------
Optimistic Optimistic. 

Two carpenter shops operate in community. 

----.------------------------------------------------------------------------------------------------------
Optimistic 

Optiraistic 

Aggressive 

The agricultura.l groups are made up primarily of men in their 20s. The:" 
are hard working and optimistic. 

._-----------------------------------------------------------------------------------------------------
1975 

Optimistic 

i 

1978 
A shop teaching cabinet m.."'l.king now exists. 
Work has begun on a dam for the arC!s which 

-1-- ------ ---- ------
i 

This is a very poor co,,~uni: 
greatly improves living conc 



;:;' I 

:1 ' , I 
-.fra~ctor with ii!lpleme;~::$. 
.;: tlunps for irriga tiC'~:, 
3r. ~w;:ps for spray ins. 
~hemicals (portable), 
;.; t,ulL8.1 seeders •. 

? I 
f i 

H l 

19i3 

5 30 

~ ! . 
. -l-~---~------------------ ------------------, , 
:1 I . 
teveraL t:ractors W1.th 

,I '1 r" Cp!.p er:;:;ent:s. n:lgat:tC:l 
~~Oipment: (4 have sprd:' 
:~'~c.). COffi?lHely 

T 'echanized. 

5(1 450 

H------------------ \ 
: .c~ess to }F..{ eo:.tipn:e>l.t..; 2(1 
.-i:~ctor, plo:J, ~t.c. 5.:0'1:-

80 

HI .farm~;:-s O';.,i]. their 
,~ pumps f.. t-<!'C~:-r~c:i; 

'~fO)'O"O'"-------------- -I-~o---------;:_ 
ractor with i:::Qle~2;:::s. 

.11 • . • . 
~rlgat~on e.:;-~,;:.;:::-.:;-.:'.:, 

'0% of farw:?rs ha"-e 
. ~~k::::Ri]!!Ls~!:~):f:5~---- ______ .... ________ _ 

Ii n of farmers. hav--e ,. -
.~~iga tion ptnps' f:. 
}~k-pac.k spreyers. ·t1----------------------
. felcJ £arw.srs ... m;n punps ~ 
/c'k-pack sprayc.rs. 

'I'L::-!:~~:--
nd seeders. , , 
,~~- - ----

_ .. u, 

15 " 150 

40 400 

--_______________ -1 
1975 '1978 ' 

50 20 

1973 

A few 
portable 
radios. 

A few 
radios &. 
1 regrige
rator. 

Radios, 
refrigera
tors. 

Radios, 
refrigera
tors. 

Radios, elr.ctric 
generators, 
refrigeratPrs, 
sewing l!1.)chines, 
record players, 
tape recorders. 

Radios, refrigera
tors, 2 rockolas, 
electric rlants, 
televisions, 
private vehicles. 

Radios, refrigera
tors, sewing 
machines. 

Televisions, 'Sewing 
machines, record 
players. ;,._,,,': 

Subsistence 

n n 

n n n 

" n n 

Permits purchase None 
of a fe t ,: ite8s 
other than just 
base necessities 
such as mention-
ed under 
personal 
prope::'ty. 

n " n n None 

n n n n None 

n " None 

Operation of 
agricultural 
equipment, tr 
plow, disc, e: 
diets, nuerit: 
homemaking, s~ 
cOlrJaunity org,-

" n ,. 

" " n " 

'n " n .. 

----------------------------["-----------------------------
Radios Televisions, 

generators, etc. 

n " n " n " n None " n " n 

-------------------------- ---'---------------------' --------------------
" " 

n n 

n " " and 
including gas 
stoves. 

n n n 

n " n 

n n .. 

.' II " n " 

n n n " 

None " .. " .. 

---------------------, 
1975 

None " " 
1978 

n 

+ Hectares under Permanent Cultivation - Figures li:Jted here reflect lunds used primarily for gl"ol.dng 
tratli tiDll':r1·-gra:inc~c:rya_;-·and-Tt:' uitsanovegelfib Tes:- fi:i. "ad eli lloil : . fm~"31~\VlJ"'Flrrrt!1C!r---
mountain lan~s ~lihere they may grow crops such as bananas a.nd plontaino. 

i' 

i 
i , 
l 



INSTITUTIONS It>; ZO~E~ AGRICl'LTl'RE 
!!-Z-"Y 

CO}~IUNITY AGRICUL 'fdiiJ' 

I 1 I I \' 
f

cane Ikmboo, 4 of None NFH, PC, ~t;\G) Traditional hoe, Trained in use of Hoes, machetes, rented ': : ~l ,Cc.:llont blocks t CEDEGE, FEPP, machete. No use modern technical a pump for irrigation from 
-, ) ccvcral of INIAP, BNF. of chemicals or equiprrt(!nt. They Centro Agricola (private 

~ ,1 \:ood. fertilizers. ~~:t~~~d!::t!!!~~~s, sector group). 

Ii for agricultural 1 
1 ; development. l~ 1 I' 

~-~ -------~-------------------~------------------------------------- -_______________________________________________ , -------------------__________ J ___ _ 
t cbe I Several cement INERHI lID! until 1975, Traditional n n n n n Traditiamil f i 
1 f I, and 't~ood houses. PC, BNF. :1AG**, I 

. ! 'I CEDEGE*** I' 

, r~----f~::::~::,,~- ------------------;~~,:=::~.---- -~.:::,,::::----------::--~--::--:---:------ ~-;::::::"":-l-------------_f---' 
.' 1 \.."Ood. FEPP. IEP,-o\.C. pc. 1\.'0 ill}! trained tractor I 

itt:----+-:::-::-::::~ --=~--------::;:-:-::;~--- ~::ili_:.-l--------::~~~:;~:':~"· --:::'tl~--------+--, I ~:td FEPP, IEOS. and some approach to farming. I ' 
t<Jcd. I chemicals. 'f 

~t:::-----i--~:::-:::-::::::-- --::::::::::-::::--~~!,-::~B'~~------ -~::::::::::------------:---:---:---:---:------- ---~-:~~:::::::-:::::--------Jf~~-: 
~J--------;--:~:::~----------- __ ~;~~~~~~;~~~~~ ___ ~~:~_::~~:~ _______ - ----------------------------------------------- ---------------------_________ t ___ , 
'I~;' 1111""" f~, 
t{;€e.r-.e Ceoent blocks ' Ecuadorian a!"::ly NF:-I, BNF. ~!AG! Traditional Traditional equipment } , 
,~-JnG and v.'Ood and \:or-king in FEP?, lXERHl, f ~~ 

'flOOd' cane, reforestation. CEDEGE. ____________________________________________ c ___ _____________________________ ~.i~ 

\ I-.-l'~:~!--------::!~;;----------- --:~~;~------------:::~~~l~~~-::::~--- Tra~~~~ona1 som!9i~mited modern Irr~~~~ion pumps [' 

IN ERH I. equipment i ,,-, 

II **; NAG is presentiy t:uildi'l;g an office:;lO:1e in site, value $2?,OOO f:'-~ 
" ",>I, CEDEGE permanent experimental station I: 
•• : i ' 

jq78 1973 1973 1973 1978 1973 i ". 
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• 

• 

• 

• 

• 

e 

e. 

/ttl '~I!~~~1'1TY ORGA.'IZATIO~ WFRASTRUCTl'RE TRA.~S~ORT.\TION TO SITE ....... f~, 
~~---------+------1~9~7~3----~~~~~~--~1~9~7~8-------+--~19~7~3----~~~~~~--719~7~8~-------+-~~~1~97~3~~~~2719~7~8~--- \ 

" '. 

San Vicente 
de Loja 

None Precooperative of 
farmers, committee 
of farmers (8), 
~ther's Club (12)~ 

co!:l:l!ittee for 
improvement of San 
Vicente de Loja, 
cornaattee for fathers 
of family. 

The most 
relbble method 
of entering the 
cocmunity ~as by 
foot or river. 

There is now a 
penJ.anent road 
covered by gravel. 

Doat or feot , 1\10 vahicles 
daily to 
Libertad 
(city on 
peninsula). 

-----------------~------------------------------r____---------------------------------------- -------------------------------
L~ucar 

Das }I..angas 

Sinchal - Barcelona 

Lama Alta 

Colonche 

Salanguillo 

* Institutions in 
of River Cunya, 

Inactive carouna 
(archaic community 
structure dating 
back to the colonial 
period) • 

Camuna 

None 

Disorganized 
COIlluna. 

Disorganized 
comuna. 

1975 
Camuna organization 

Active camuna. 

Functioning camuna 
group. Committee 
of farmers (17 
members). 

3 precooperatives, 
Women's Club, 
I~-F Club. 

Organized camun.as, 
agricultural 
committee. 

2 groups of 
organized farmers, 
\.:oments club, 
4-F Club. 

1978 
Committee of farmers, 
committee for improve 
went of the village. 

Dirt road 

.' 

Permanent gravel 
road. 

1 daily 
cl1arcoal 
\"2hicle. 

Sa.ve.r.al 
vehicles in 
and out per 
day. 

---------------------------------------------c---------------------------------
Dirt road 

Gravel road 

!\oaJ part of 
year because 
of wash outs. 

Seasonal road 

1975 
Seasonal road 

Asphalt 

Asphalt road 

Gravel road 80% 
finished, bridge 
installed. 

Asphalt 

1978 
About 60% is now 
covel'ed with gravel. 

Lumber 
trucks 

Regular bus 
service 
(coope.rative) 

------------------------------
"Public 
transport 

Inconsiste:lt 
transport 

Regular 
transport 

1975 
Inc.onsistent 
transport 

Regular serv 
by bus or trl 

Same 

1978 
Regular 
service 

Zone - HFM-Neals for Millions, PC-Peace ,Corps, 1'lAG-~t:.nistry of Agnculture. CEDEGE-Study Conm'ission Yor 
rEPP-Ecuadorian Foundation of the Pe0ple's Progress. I:n.1.P-~<ltiopal Jn~~itllf",' " ,,'i('111r-1I>'~' .:.',..:t:> ..... ~l" 

the :;eVelopment 
r.~l.-_'--"~~ __ ' 

I 
! 

i , 
I ,. 

I 
I 
! 
f , 
; 
! 
I 
i , , 
1 

i 

I 
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" Evaluation of the Small-Scale Caribbean 

Food Technology Collaborative Programme 

with the Women and Development Unit 

Project Manager: Patrick Widner 

Caribbean Technical Proj.ects Officer: Glenn W. Patterson 

Dates Covered: October 1,1979·- March 30, 1980 

This is an evaluation of the Caribbean programme for the first six (6) 

AN. 2J:... . 

. months of its implementation. The Activity Record Chart given in Appendices I and 

II was used to keep an on-going record of all these activities which the programme 

was involved· in. A separate set of charts is kept for .each country worked in. As 

additional pages for each country are completed, copies will be sent to the 

California and New York ~FM/FFH Offices ,for updating the evaluation and for fund ) 

raising efforts. It is used to help form the summary bf.the·activities .given in 

Appendix III. 

GOAL To assist lesser developed Caribbean countries in reducing or· eliminating . 

malnutrition in young children, and pregnant and lactating momen. 

OBJECTIVES 

A. Develop an on-going relationship with WAND where the programme will have: 

(i) a system developed to manage and evaluate WAND's and MFM/FFH's· .. 

inputs and outputs; 

(ii) criteria or guidelines tofplLPW:-for selecting projects and other 

activities~ 

B~ Emphasize input to projects and other activitie~ within the LDC's of the 

Caribbean, which are directed towards reducing. or eliminating malnutrition 

in young children, pregnant and lactating women. Improvement of self-

/2 •• , 
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• sufficiency and socio-economic status wi11 a1so be objectives of these 

projects and activities, but wi1l take a lower priority. 

Provide.direct technica1 assistance (coupled with project development, 

• if necessary) to establish organised groups, institutions or agencies 

who are involved in individual and community development. 

D. Form, coordinate, make available to interested parties and manage a 

• nutritio~and food processing and'preservation resource bank of informa-

• 

tion, persons and organi::zations to assist in projects and other activi-

ties. Test, adapt, document and disseminate appropriate food technolo
that. it 

gies from other regions or territories so/can be used by· Caribbean 

persons. 

E. Provide assistance in food, nutrition and health but which are not 

• related but he1p support objective A-D. 

F. Activity not directly related to any of the above objectives. 

COMMENTS ON OBJECTIVES 

• 
Below is a brief summary of the degree to which each objective was met or 

not met and some ideas on how to ensure; we better accomplish each iIi the future. 

• OBJECTIVE A - The relationship with WAND has developed well and an office and 

associated procedures have been set' up. Management and eva~uation 

of the programme has been implemented as evidenced by this first 

• evaluation. A description of the programme~s background, areas of 

assistance and project selection guidelines, has been made and 

distribution to interested parties started. 

• OBJECTIVE B Nearly 167. of the activities dealt with meeting this objective. 

We had chosen, two countries, Antigua and St. Vincent; to concen-

trate our activities in. With the exception of Barbados, which 

• /3 ••• 
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3. 

is the base country, we have managed to accomplish that part of 

the objective. Continued emphasis has peen made to deal with 

activities leading toward reducing or eliminating malnutrition. 

-Some agencies~ institutions and people, have also asked for assis

tance in other areas but these requests are usually directed to 

other more competent resources. In involvement with projects 

dealing with improved self-sufficiency and socio-economic status 

through development of income-generating activities, for example, 

care must be taken to ensure that a strong mutritional improve

ment component is built in as well.-

OBJECTIVE C - Almost .. , 24% of the eighty-one (81) activities dealt with, provid

ing, direct technical assistance. This is a very im~9rtant part 

of-the outreach and follow-up programme which WAND and MFM/FFH 

should stress even more in the future. More interest and motiva

tion result which in turn brings about a stronger self-help compo

nent and nutritional improvement, using local resources. We must 

continue to make sure we can provide that direct technical assis

tance through, among other things, having qualified field staff 

and good base office back-up staff support~ to provide additional 

information and assistance. We should strive to build on our 

record of providing good follow-up. 

OBJECTIVE D '- To meet some of this objective, a bibliography of Small-Scale Food 

Technologies available at the WAND/MFM/FFH Barbados Office has 

been made up and is being distributed to interested agencies and 

institutions. WAND is also compiling a resource list of persons 

and organisations. Time and facilities have not permitted a lot 

of testing and adapting of technologies. Part of this will be 

(4 .•• 
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• OBJECTIVE E 

• 

• 

• 

• 

• 

• 

overcome through collaboration with Caribbean Development Bank 

(o~ a grant to set up and test small-scale solar drying sites 

in four (4) countries) and CADEC (to help them plan and imple

ment an appropriate technology testing and adaptation facility) • 

Both collaboration efforts were initiated by those two agencies 

and resulted in their knowing. of our expertise, interest and 

overall objectives for the region.' We should be as supportive 

as possibie of these activities and look forward to other colla
on 

borative efforts/which we have already been approached!_ 'lhese . will 
to 

be made knoWn' 'J. California and New York Offices as they develop • 

This objective is included here to indicate the need for field 

staff to:-

(a) help coordinate some activities o~ other persons Dr groups; 

(b) conduct feasibility studies on possible projects; 

(c) provide some training in project development; 

Cd) facilitate putting people in contact with people and 

(e) gathering background information on people, organisations, 

. and related areas which will help make a field person more 

effective in future proje~ts and activities • 

As field persons become more familiar with the region and countries 

they are respons~ble for, less time will have to be spent on this 

objective. This emphasizes the importance of having a resident 

field person as opposed to one who does not live in the region 

being served and is not familiar with local, cultural, social', 

economical, political, religious" personal and personnel factors 

which must be known to provide meaningful and positive, long lasting 

results • 

/5 ••• 
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OBJECTIVE F 

'), 

Only 2.1% of the activities related to areas not connected to the 

food and nutritional aspects we-are concerned with. These non

related activities dilute out the effectiveness of a programme. 

With any new programme, it is sometimes difficult to resist get

ting involved with activities not covered by our objectives. As 

the-Caribbean programme continues to develop and grow, it is 

important to have clear cut objectives, activities and/or project 

selection criteria, and policies which will help guide all persons 

to those- areas we are most qualified to assist in. 

There is a lot more that can be done in nutritional improvement 

through small-seale-or community level technical assistance. 

Having clear plans, as mentioned above, staff and financial support 

will help make our effectiveness and impact that much greater. The 

number and type of activities shawn in Appendix II, exemplify and 

support the need for MFM/FFH to direct'more efforts to expanding 

and strengthening our ability to offer assistance in the community 

level food -te~alogyareas which have strong nutritional improvement 

and self-help components • 
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Appendix I 

Explanation of Activity Record Chart 

Dar-e : 

Act:ivit:y: 

Institution 
Agency: or Group: 

Community or 
Area: 

Date when activity was performed 

General summary 'of major type of act:ivities which were 
performed. 

The name of the institution, agency or group with 
whom or for whom the activity was done. 

No. of participants (B, PB, 0) (F, M, C) 
The community cr area where the activity was done and 
the number of participants B' = Beneficiaries, PB = pos
sible beneficiaries,a=""Other'! (applies to information 
sources, advisors, none project participants and those 
project carriers who are'not part of target population 
(young children pregnant and lactating women): ' 

" and F ~ Female, M = Male, C = Children. 

Time (hrs) How (PMT): 
Time in'hours spent on activity and whether d~e by P = 
personal visit, M = mail or T = telephone. 

Planned Follow-up: What follow-up activity is planned and who is to do it. 

FU Done: 

Objective, 

If checked indicates the planned follow-up has been 
done or completed. 

Indicates which objective the activity met or helped 
accomplish. 



35.7 20.8 43.5 -18.62 

.-
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• 
Time Spend (hours) 

• 
Personal Nail Telephone 

C ountrv 

• ntigua 137\ X 3 X 2 

Barbados 379 . 2 6 

jominica 40 10 X 1 

Haiti X 2 1 

paica 23 1% X 

St.Kitts 25 X 1 

'to Lucia -43 X 1 X 
, 

St. Vincent 140~ 4' X 2 

• 
Other Countries 1 X 

• Total 788 24': 16 

, 

i. 95.1 3.00 1.9 

Nwnber of Activities Devoted to Each Objective 

• Objectives , 

A B C D E F 

No of Activities 5 31 "46 41 67 4 
, 

• % 2.6 16.0 23.7 21.1 ,34.5 2.1 

• 
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1. 

. . . 

1 .fORl-IE DE LA EVALUACION 

BEST 
AVAILABLE 

DATOS G£r:EPAL~S . 

A. 

B. 

Introduccijn 

En el pres ente ill l:) r ;le dame s -, ~ r 
'111ados q;le r'1S ;.,e r mit ? C O rlOe '~ _,1 25 .1;1.) 

1= .-.J 'l rJlloa:i de : .... ·,.,: \. 1111 1'"'· .1,) y Dt , C" I1 , . 
y "'iact.:l'::.c i6 r" , Y 'i n (jUE et" d :r.l ' , '.d 
.. el,J ~ por £::1 'IL .,J C · ,'. ,ni,: . " .. :: ':., 11' 

€;:ab " .i (el; Jrazo.;> : ..... ,-.:.C '1 . ,_ 
iiv-, se. jJ,n /! ' r l 1rtei. e·" ~ " _ !":t r r;. ~ :;' ' \ 
,a ra .:olaborar e l "fit.:. )""O"eC ·-: l. " L ,s f . \l __ 

el ':c"' t(':' de S _ l u~ , Y c'" I lr !d ..;-:. ir" ", '" 
l.Je ~ l tdn ) rientaa.J ~ d I'dO ~ .. ", · .0::. pr .:. .; .... 
1a reso lucion je los ,nlsmv~. 

R~sponsGbles 

a. Auxil iar de er fe~ lterfa 
b. Supervisora C~ a '~a 
c. CoordTnadora de o:. duCilC 1: ,'Iut ':'" I C' ,~ (~' . 

" 

.. _. 

',' l S Y 0' 3-
d 1'" < 

e - , 
P 'l .. n. • 

) r •. "' • - nee 
j ,3 _ . • s , • CI!'" eo 
3 1/1._-

'd_ . I , 

ENCABF.ZAI11 EN TO • 

A. lliet~o_s 

G...:neral 

lnc rernen u " C,: h. 1(" , y cal -2glr fal l as ... i ... 5 
J e : Cre' H. '_.1 . ' D~sdrro· .. 0. 

- (onocer l i: co:. ·r':ura de iii c.~ i ,, ' ca '- .... c,..;·, .;.1 -:- J \' Oe<id.-
rroiio. 

- Oetermi nar : . ~ · 1 .... : \ ·,·ler .e 1.3.5 I':l . J ~"' C . f ,_ .; J . '!.. Cj~ 
que Q51~:~n . :: .. ,,: (~. 

- Oe t e c ~ar ; .. c 
mas de Ccn: .. , 
cluj ' , 

~s L .:!' .. t:r _ ... r. y CObi:r~ I ; t~ 0; :- ubr f \ l , ·~. 
·· , ·e ",o ttl I. Cr' ,,-' C ,:I ~r. ~ y .... ··' .1 V I ) , 'w'u .: .. r:J-

'f)~ .. _'icr,\ ; .. s ql ':: ; ....... JIl..:. L ,'IL" Ir ,:: e l ~ J-

". ec t c ... : ~ s ~ '~~:.lc(;.de ~ ,· ... .J;i .!. r ,:on e 1 

Oar l lne .... I , I ... 

rar c l a;, : ... , 
CESM ae - · Ie. .':..:t. y ~ u are ':' .. :;, 1 [ <.Jer, '· .. 

B. ~etodologi. 

?rimerdillente ;,c "~ .. .... ..:.,. , u . ,. I . n Je E" .~ 1<.1": ; ~bte lo r, nte ~. I •. _ 
rei los pa50s a Sl •. ; !, ! ..... td: .' c .. l'Jl c ad . lJ..:ll . ::..Irl.. .)5 t:!l J e n '· J\l 
LIOn los siYL1 Pn: ... s l r · ·, ... ·· ~nto .. 

: lIalu ... c :dr 

Lstut: L soc. ic t..~ .... ·l ... ,. '(:0 Y df1t r , rome t.-ico ::to'l CES;"'R <h· Zc .~ il,-, 
'e ' .U a rt:.:t =.. : . ~ f1 ... 2nc .... , , 
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7. 

• 6: . 

9. 
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Archivo del CE SAR o. Zopi1otepe . 

E ... aluaci6n oe la :i'l.dl1ar de enfenneria. 

Una vez ana 1 i zada 'I a e"~: 'lu C i 6n an te riar y 1 as da tos antropromet ri ':',)5 
procedimos,P'a acondiclJr . .l 14 103 entre-vista del des£:il,pleo de 1a Auxiliar 
de Enfenl1eria . 

C. 

Elaboramos formularios que en ( .melon de los obJetivos i ntegra':"ldn 
datos Que sedan util;zados para elaborar conclusianes . 

Una vez que tU '/~::,as los fonnularios COn los datos , saca~cs tot ~ 
les y se elabo,;j un cuadra que cantiene los da to s en fOima inte
grtlda. 

Despues ela .:oramos graficas que nos dan ur:;o $'_ '"' ,~lobJl at: 103 
cabertura del CESAR y establece comparaciores ~t co~er:ur~ ~ntre 
4na Y v: ra aldea. 

Despues analizamos los problemas que encontramos. 

Por ul timo elaboramos el presente infonne que determi !la c~:lc1u· 
siones y recomendac i ones. 

Lim; taciones encontrada. 

No s:":;J imos proveer J J o'Ila~r.i tl.d del probir-r.'c d~ 1..35 flH~ ' 'e. ~ !':ls, 
G ~O!i a recolecciona r j O: ~ '/ irnos que es f" rz .: 'ne,,; mue!':,'} p .. ,n ,mer 
j.~ : os los rr.d5 c er ~c1 ·. 10 I~al;dad y con eS~D 1(" LI.:" i .- 3. _ e 
,. ·0; on90 ClJatro a'a:. 

:CEKPO 0 CONTE~I DO . 

A. Presen tacion textuai y grcificcl de los datos: (cud!'';) J . 

NINOS QUE FUERo.~ E~TJD IAD05 Y LOS qUE ASisr: • :~"'i L 

------ --'---
_ .(1 3.1" Pob. Pobla cion es tlJoiada Pob lacio.-, .~:.;€ • ' 5 ." ; eor.tr'l i 

Est.!, 
mada Gr r,! 1 GIl l N T Gr Gr I -- ,~ 

-- - .. _- . 

.' 1 ,iunqui llo 13 1 2 4 13 
£1 31)39u.1 60 14 I n 49 1 1 4 
,1 Chap:J rro 27 .J 13 24 1 1 3 -. Cr uz 51 16 5 29 50 2 
:"a~ Parr:!s 42 12 4 2:; 39 2 .~ 

Cloayabil 'lds 94 J2 13 39 184 5 5 ,. 
2~ 

:opi 1 otepe 133 66 ,6 1 ti~ 166 42 16 .36 
San Nlcolas 234 II 23 3 89 185 19 :'J 14 
L. 'Jenta 133 :;2 13 60 13, 20 C .!' I 57 

-" 
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P. >J P.\\l't'> 

p,,!) . POblaclOn estudlada tOb"'l ii.Ci.~i __ ~~ 1J_ti.: a I t~·,_~ 
GI--G.T--G;-lrN--T ~. luger £ s t i GI GIL G; L :'i. T. 

mada 

10 Lus LldlJes 104 35 5 40 81 19 5 13 
II EI Tublen 23 9 12 d 5 3 

12 GUdcamaya 43 19 6 15 40 7 2 12 

TCTAl 1,007 344 95 7 -138 38~ 123 5< 4 £01 

Este CUdJro pern ite es tablece r una comparacioll .:r.\. l"e 105 ni."k s je\.~4 'ados 
y ~st.udiados, la po blaci un est imada y los nP,os Wf.. asiste:1 0 ~l.J. ":::an ,-! 
(Jlstrac.los en l a Clinica de Cr~cimiento y Desar: olio . poderro'- ";;:J!.J\'c' que : 

i.. d cobertura de la C l '~ nica de Cl'c ': ,ni ento ) G~sJ rro llc. en .. . .,j ..:l .; 0 0 .Jr : .: 
LlobL.1Cljn estimada es de 37.741. 0 sea que un 62. 267. nco d o:: i5t~ J cr : "'o ~ e s , 

33 

9 

21 

380 

De los nilios estudiados y que tenlan primer grado oe Qe~nu t !-i:i:) n SCtO 
as isten a control el 35. 76~jen segundo grato asisten a el S4. 74~ yen 
tercer grado asiste a control el 57. 14%.~ los n; r.o s norma les ds ,sten co~ 
trol~ ____ _ 

As,is.tena GOntml~ .. 45.89%. 

•• 

" -

... 

Cuadro No . 2 

~c e:RTUf.A OE L CESAR RESPECTO A lOS NINOS OESNUTRI C% OE 1 ".~~ . 

!ij' . 

I 

I r~ 

t- ! l fl"""' !j 

t: I ' , , 
= F-li I"~ 

~ 
~'. ~' :l_ · . J ,'~. - '_.-. 

.:....,.. ;' 

I' 

- - -::j 

" 
" .1 

. ; 

:1 - --
,I r,~~IJ ·1 -~ .-!' 
, .. t7::: , 

-, '" '~-~.:....":' '''--- : ~ ~ - : ...:.. !--!" '-- I, . . .1 ,: 1 
~ .,; I ., 

.- I " , I 

Es Uin en control de ..:.rel.irnl 0nto les "; "ro , 10 . 

Cv .. ~ r·o, dt: l i iio~ detectados y estud1ados. 
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Par medio de esta grafica po demos captar visualmente 1a cobertura 
del CESAR de Zopilotepe y establecer una comparacion en cada aldea . 
Es ta capacitacion no es rea 1 ya que es una comparacion entre 1.) co 
bertura y 1a poblaci6n estudiada que consiste en un 87 . 8% de 1a ~ 
blaci6n estimada. 
Los numeros siguen el mismo orden del cuaor) No.1: 

I 
I 

CUADRO No. 3 

COR EFTURA DEL C~SAR EN ~'INC~ OtSNUTRIOO, . EN '.L : ·' ·_-_':'.!!:' :lQ 

CUAORO No. 4 

CCBERTURA DE NI""S DESNUTRIVOS GIll 

v'-

http:OtSNUTRIDOS.EN
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;$ de hact: r notar q l;~ r:. "on c!:tudiados sicte casos u~ ~-:e ~: ... t:·ic;6n 
en GIl ! y er la Climed ...a sis ten cuat ro ninos que nosotros cansid e
ramos como casas nuevas ya que estes no t odos habi an sido estudia
dos este n1isma caso ha sucedido en los demas cuadros . 

No. 

1 

2 

3 

4 

5 

6 

7 

~ 

9 

13 
1 ~. 
. , ,. 

CUAD~O No. 5 

TOTAL DE NINOS QUE PADECEN AlGUN GRADO DE DESNUTR I CIO.~ 

LUGAR 

El Junquillo 

El Bijagual 

El Chaparro 

la Cruz 

Las Parras 

Guayabi 11 as 

Zopilotepe 

San Ni.::oU.s 

LaVen :. :! 

Las L 1 alles 
El Tablen 

GuaCdn:aya 

TOTAL 

GI 

5 

16 

G 

16 

9 

31 

42 

38 

34 

51 
9 

15 

273 

GI I 

4 

5 

3 

Ie 
Ie 
22 
11 

10 
1 

6 

09 

G I I I 

7 

T. 

5 

2: 
; 

21 

'" 

C:l tCi:l1 De ninas ces;1utndos se ha conclui. lo t':: !1a1 ~ O ... .;, l:. ..l .:;e. ·,,.)s 
.. ii'os det~ctados 'j estua i..:dos, despues los que Ci $i~t:en a COr t ""~· ~ de 
:f.::cim : e!lto y desarro no el cual i ncl uye los o;rio ":: r, ... e .... ' r ",,11 en ei 
perfedo ~esde el estuoio. 

[ 1 sigJ;~nte ct,.Jdra nJ S ~l.'.l\ dte establecer unci Cu .· ...:,J, r.t r e. ' 
par1JC 10n eSti llldJa 10 estudidda y l a que asiste a contrc~ 1.1 .... ...... : ir wnuJ 
'J de~J r '·~o 11 o. 
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POll~IIIO S Iltl td r que la poblacJon que asiste a control en COII , . .! fJ l. ion 
,-on 103 detectada cs de una cobert ura amp1 ia pero en compa rac ~6n .:on 
103 poblacion es tudtada e~ extrentadamente baj a . 

En tie(l1po anter i or no S t" rontaba con ni ng ut1 u "nfarmadon de 103 pGbl ! 
ci6n de flIuje res embarazadas y l actantes del ii rea . EHas como p~rte. 
neeen a los grupas vulnerabl es de la poolacion s~n obj e: o Je interes 
y estud io ee l P~A, l os datos encontrados son pJCOS peru no~ si rven 
de punto de apoyo pa ra encontra r datos mas r eales y confia ::l; es . 

Encontramo s que: 

E'I 22 . Sn de las mujeres en control han abo r tado;el :3.3 3'~ .-! .. ~a;" : t... . 
tErminadas como embaraza das de 031 to riesgo par encantrars .r en ~(;.:: 
ex trema mayor de 36 anos. 

E131.43r. ha presentado al lj un tipo de ~ompli cac i6r. o:.rar.:,? ~l 'Y" . , ,j~ 
ZO COniO he!1orragia , c61ico . etc. 

El 70 .57~ sol o han asist i do a un control a sea al CC'., ·; r () l , ,':c- .. 1 s in 
con tar que este prime r control no es confiable ya q ~e .10 ... : -~L ·' . za 
en forma completa. 

E. \ 12 al deas el total de mujeres embarazadas e l cor.::"":. l r:~ ... ~ p:! r 
sanas. Calcu lamos que esta ca nt idad puede tri pl lCarSE. ~. a ql..l€ cv " ~r
t:J ra es mfnima . 

: I !. : ~ ' PA FINAL 

£1 Programa de Epidemio l () :j f.:: no fue e:vaiua Je. 'Ie. j ;;~ ~~ ',:~,~ :" •. C;).1 i n~ 
fC:1re s rrp.'1sua les de es t e ~)T'og ran :a a1 cu . se ~e ~rinc'- ... c .- . r '· ..... 1' 
~i ..: n .":url.a da, ademas es t anos a ;> unto de iT ":;1 '" .~~r. ta r :: ... el - · C. r :~ ... 
un Sl:tema de control oe ~ a vacun~ : i6n rea lJ . dcd. :~ja s iai dC~ ' _ 
nes a tomar que contempJa este bfan e se l"!e'larai": d cJ.to ,:r, "C.1':1. 
coordinada. 
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PROJECT STATUS REPORT (PRSR) " 

• 
( ., Objectives 

• 1. Social Workers Training 
2. Pamphlet 
3. Poster 

! ... 4. Start Project Evaluation 

Status of Objectives 

• 1. On Target 
2. Behind Target 
3. Behind Target 
4. On Target - - - - - .. 

Project Wonweong County Model Nutrition 
Education Project -

Date May 13, 1980 

Submitted by • ~Q~ 0.-
. JUng;ciHlrt:Y;;g~ 

NE Supervisor 

Target Date for Completion 

Apr. 23, 1980 
May 30, 1980(Revised) 
May 30, 1980(Revised) 
Apr. 9, 1980 

• Obstacles, Recommendations and Decisions Needed 

.. 
• 

• 

• 

• 

• 

1. Social Workers Training 

2,3. 

4. 

Conducted Social Workers ~raining on 23rd ·of April at Wonju Catholic 
Center. 28 Workers attended and given 3 hours nutrition lecture on 
nutritional value and metabolism of PROTEIN. Following the training, 
MFM Project Director and County Nutrition Officer were joined the class 
and had free discussions on project implementation, especially on NIC 
activities. 

Pamphlet & Poster 

Green vegetable cooking recipes for pamphlet and standard menu guide 
for poster were under preparation. Those will be completed before 
June. Pamphlet will be used for village cooking demonstration classes 
and poster will be used to assist providing balanced diet by village 
housewives. 

Project Evaluation 

After the first meeting held on Apr. 9th(refer to March report), we 
provided various materials needed for evaluation work and sent it to 
each member. They will review our materials and set up the evaluation 
scope and organize overwhole schedule before next meeting . We hope 
the field survey would be conducted until Mayor early June. We have 
~ired Miss Raing Bo Kim, Former Editor of Korea Journal of Dietati~ 
Association as a part time coordinator to assist the Committee evaluation 
work from May to August .• 



. .. , . ... . ..... . . • 

• 

. ' 
• 

.' 
• 

s.· Others 

a. Nutrition Education Activities 

, 

o by MFM Nutritionists . 

NIC Training 
NE Demonstration vi+lage 
NE Demonstration School 
Kanahan Farmer's Training 
Sinlim Pr. School . 
Radio broadcasting , 

o by County Social Worker 

Villagers 

98 leaders(8 Hyun) 
130 housewives(7 villages) 
31 parents and 7 teachers 

School: 638 trainees(l hour x 3 classes) 
50 parents, 98 children 
5 min. daily at KBS for 2S times 

156 housewives(4 Myun) 

r b • Children's Painting Exhibition Tour 

Sponsored by Wonju Education Board, the selected children's painting 
were displayed at nine different location as follows. 

Date Mar. 17 - Apr. 10, 1980 
No of children visited :. 4,392 children 

c. Nutrition Education Materiai Development 

Developed 3 kinds of flannel Graphs of special nutrition - infant 
feeding, nutrition for preschool children, pregnant and lactating 
mother-, nutrition deficiencies and food hygiene which will be 

• used for the village nutrition classes by MFM and County Social 
Workers. 

d. Hire of New Nutritionist 

Miss Hong, Kyung Euy, replacement of Ms, Min was hired and working 
.. at Wonju Office from April 21, 1980. She is inchar~e of assistin~ 

NIC activities mainly and I hope, her position will be recained as . 
one of plant staff after 1980. (See Attachment U 1 ) 

.. 

• • • 

• 
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PROJECT STATUS REPORT(PRSR) Project Wonseong County Model Nutrition 
Education Project. 

Objectives 

l. 
2. 
3. 
4. 
5. 

Status of 

1. 
2. 
3. 
4. 
5. 

Social Workers Training 
CDF Training 

Data 
Submitted 

Dietary Survey by Social Workers 
Anthropometry 
Project Evaluation 

July 10, 1980 

by : ~off1Yo~ 
Ch ,Ch 0 

NE Supervisor 

Objectives Target Date for Completion 

On Target June 25, 1980 
Continuation June 30, 1980 
On Target May 30, 1980 
On Target June 27, 1980 
Continued 

Obstacles, Recommendations and Decisions Needed 

1. 

2. 

Social Workers Training 

Conducted Social Workers training on the June 25 at Won In Dong Office. 
29 Workers attended and given 3 hours nutrition lectures on vitamins 
and metabolism of energy. Flannel Graphs has been distributed for each 
Myun Health Branch Office to assist nutrition classes conducted by social 
workers. 

CDF Training 

We started civil defense forces training in Wonseong County by MFM 
nutritionists. Conducted the training during the period of June at 
primary schools and agricultural cooperative office as follows, 

Group 1 
Group 2 
Group 3 

11:00 - 11:30 
14:30 - 15:00 
17:00 - 17:30 

The training program for civil defense forces will be continued until 
the month of August. Topic of the training is basic nutrition and 
health. Following the training, CDF members had free discussions on 
the title of nutrition for mother and child. 1,519 CDF troops have 
received the training during the month of June. 



• 
3. 

• 

• 4. 

• 
5. 

• 

• 6. 

• 
-

• 

• 

.. 

Dietary Survey by Social Workers. 

Wonseong County Social Workers survyed 250 families, 100 primary 
school children , 6 primary school teachers and 31 social workers 
to collect dietary information and to learn surveying method for 
preschoolers, pregnent and lactating women, collected datum are 
under analysis and it will be used .for social workers training as 
well as NE training materials for future. 

Anthropometry 

The 10th of anthropometric survey for approximately 350 preschool ". :::,,:. 
children, pregnant and lactating women was conducted by the county 
social workers during the month of June. The analysis of data will 
be made a comparison with basic data of 1978 and 1979. 

Project Evaluation 

The 1st field survey was analyzed by each survey controller of the 
computer processed at KIST. Besides the 1st field survey, CDF evalua
tion forms was prepared by the evaluation committee member. (See attach
ment 1.) The 2nd field survey was conducted on the 27th of June. 
(See attachment 2.) The 3rd field survey(Medical Check-up)will be 
made from 9th of July to 16th of July. (See attachment 3. ) 
The data will be analyzed after computer processed at KIST. 

Other 

a. 

b. 

c. 

Hire of New Nutritionist(Replacement to Mr. Om ) 

Mr. Shin, Tae Won, replacement of Mr. Om was hired and assigned 
at Wonju office effective as of June 19, 1980. (See attachment 4. ) 
I think he is reliable and devoted worker going about his work with 
good . common sense. 

Evaluation committee meeting was held on the 20th of June at 
MFM office. Attendance talked about the project evaluation. 
have exchange their progress about 1st, 2nd and 3rd survey. 

the 
They 

Training for Women School Teachers will be conduct from 28th of 
July to 31th of July at Wonju Education Board Office. Originaly 
it was plan to held the training at ORD-Suwon . however, due to this 
time rearrangement for Wonseong Project. MFM and Education Board 
decided to conduct the training at Wonju instead Suwon-DRD. 

~. Nutrition Education Conducted by MFM Nutritionists. 

CDF Training 
NE Demonstration School 
Radio Broadcasting 

1,519 Persons 
7 .Teachers 
5 Min. Daily at KBS for 25 Times. 


