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I. INTRODUCT ION

This nouarterly report covers the twenty-second quarter
of activities of the Fraoma Team, which provides technical
assistance to the Studies and Flanning Service (Service
d Fltudes st Flanification, or SEF) of the Zairian Department
ot pgriculture  and Rural Development uander USAID/ZAIRE
Froiject 560-00704. The report covers the fourth guarter of

1984.

There are four substantive sections to this report. The
following section provides an overview of the major events of
the qguarter., while Section III1 reviews progress toward
project objiectives. Following a section on the major
problems and constraints encountered. the report concludes

with the individual reports of Fragma Team members.

The Fragma Corporation



II. MAJOR ACTIVITIES OF THE QUARTER

During this quarter three members of the Froject team have
ensured continuity in the implementation of the Froject:
Mr. Earton at RBI. Dr. Yebouah at Research Bureauw and Mr. Conde at
Bureau of Economic Analysis. The supervision of the works at
Froject Bureau has been ensured by Frof. Lumpungu.

During this quarter, despite the numercus difficulties,
which will be explained further in this report, the activities
have been developed in a relatively satisfactory way.

During this quarter, the Froject Bureau assumed numerous
activities: Regarding the agricultural project, several drafts
of projects have been prepared, which include the Integrated
Froject for Gemena, the installation of a small oil-works in
Eandundu. The Frojects Bureau Members have also participated in
missions such as the Mbanza-Ngungu mission for a new agricultural
project and the survey of the farm households with the Japanese,
in such studies such as Makutano Froject study, in evaluations of
such studies as Makutano Froject, dairy-farm project and
begetters ceriter in Shaba, and the evaluation of +financial and
fiscal rate of the Frojects which have been retained for the five
year Flan 1986-1990. Among other activities of the Department of
Agriculture: the Frojects Bureau Members have contributed to the
preparation of issues and tables for the Southern Eand Survey,

participated in consultation meetings with AID concerning the



geographic separation between FNS, Central Shaba, and attended
the workshop on the Agricultural Statistics, which has been on
hold at the Department of Foreign Affairs. Hesides certain work-
meetings, the Froject Bureau has also participated in research on
typology and definition of the developments' focuses.

In the absence of the short-term consultant, the
Flanification Bureau continued to work on preparation of the
monographs and participated in review activities. A regional
report for Kivu was finalized; this report will be published next
quarter. Editing of the preliminary work for the Haut-Zaire and
klasai Occidental studies has been completed.

With regard to the field works, all activities related to

the development targets (2xploratory visits on the selected

fields, followed by the examination and analysis of the data,

agricultural extension (a data collecting mission and study of

the agricultural extension system of Zaire), and agricultursl

statistics (data collection and participation 1in relevant
seminars) . During the quarter, the Frojects EBureau Members
supported several international experts visiting Zaire such as
EIT (developments tatrgets) and FAO (Ag. extension). The
Department of Flanning has alsc asked for our help in the
evaluaticn of the Maize National Frogram. The Flanification
Eureau prepared a document on the agricultural politics in Zaire.
This report focuses on the use of physical and human resources,
as it relates to the national food strategy. The report provides

a solid frame work for the joint committee conference in

&)



Harare/Zimbabwa.

The Bureau of Economic Analysis, under the supervision of
Mr. Conde, carried out the activities foreseen for the quarter.
Review «and commente on quinquina and cotton reports have been
finalized. The report on quinquina 1is complete and will be
presented for publication. The second (cotton) is being
finzlized. The third and last report (manioc), 1is 1in the
Cit. Mubenga's office for his review. Among the other tasks, are
participation in missions in the field (RBas~Zaire) with a
Japanese team, participation in a work shop on the palm-tree
production in the Ivory Coast, and technical assistance to the
DFMCC in  Shaba in marketing and commercialization. Finally, a
member of the Bureau of Economic Analysis has been assigned the
preparation of the Falm o0il seeds report; and the work has been
initiated.

The Computer Bureau and EDep have been working together on
the data collection and the preparation of the tables in the
framework of the Southern Band activities, FAO surveys, and the
Data Bank. Concerning the Southern Rand, the ERI has almost
completed the programs of tabulated data for the preliminary
report, prepared the programs for the tabulated data of the
preliminary report, prepared the programs for the data output of
the second round and started with the data analysis, as asked by
John Gold and Dr. Shapito.

Concerning the FAD studies, the BRI has completed the coding

system in order t{o start the data collection of the village



surveys. The Data Rank processad the new data and corrected the
existing data. The collection of Import-Export data, as well as
that of the markets continues.

Mr. RBarton has prepared a maintenance program for the
computer center which will be followed by a local company,
choosen by adjudication. HMr. Parton has prepared a report on the
future equipment needs and has put the Corvus system in working
order. The revision of the proc=dure handbook has been postponed
because of the priority given to the preparation of data tables
for the Southern EBand. ™Mr. EBarton also arranged for the Computer
Eureau members to participate in a one day seminar of data
processing and visit the eaxhibits of computer equipment.

lInder the supervision of Dr. Yeboah, the Research Bureau has
been working on the preparation of theses. This work consists of
the revision of the preliminary text of Cit. Lukusa's thesis and
the questionnaries to be given in the field for the second round
of Cit. Lukusa and Tonyemba, presently in the +ield. Dr. Yeboah
has helped Cit. Famukenji to write questiconnaries on the maize
survey in kasai Oriental. Due to a lack of funds of Froject 070,
Dr. Yeboah was unable to accompany Cit. Fezo 1in BRas-—Zaire for
this survey. During the quarter, the Research Bureau was visited
by Dr. Robbins, who with the help of Dr. Yeboah, has reviewed
Cit. Mara's thesis and proposed minor amendments. Dr. Robbins
also worked on the thesis proposals and read chapters written by
Cit. Lukusa and Tonyemba. Dr. Yeboah continues to work on the

questionnaires of Cit. FPezo and Cit. FKamukenji to ensure the



liaison between the Zairian participants and the academic
authorities in the USA. During this - quarter, Dr. Yeboah,
Mr. Daniel and Mrs. Mary FReynolds met to discuss Dr. Yeboah's

work.

ITI. FPROGRESS TOWARD ACHIEVING FROJECT ORJECTIVES
Despite the difficulties encountered during this quarter,
especially the lack of funds, progress has been made. It is

clear that the project's objectives will be reached by reached:

- Froaress has been made toward improving relations betweern the
Study and Flanification Service (5EF), and the Division of
Agricultural Statistics (DSA). At present, the DSA has moved to
the SEF premises and wcrk relations are much easier. In the 1987
program, funds have been allocated to finance the surveys which
will be done by the DSA with the Strategy ard Flanification
Division, for the study of products or regional monographs.
Moreover, the Bureau Chiefs of Strategy and Flanification
Division and those of the Agricultural Statistics Division have
been working together on the elaboration of tasks. This
collaboration is also continuing on the work being done on the

Southetrn Band for the final report.

- Frogress has also been made in the Institutional Agricultural
Etatistics Collection with the placement of data collection

structures in Bandundu, Bas-Zaire and Equateur.



- The computerization of the files is also going well. The
Corvus disk has been received, but Mr. Barton has postponed for
the moment, the recommendation for No. 153, concerning the

safeguard of the fixed disk because of the impending transfer of

El to the SEF building.

- The reports on commodities are nearing completion. Only the
report on manioc is still being reviewed; &ll other reports are

being readied for publication.



IV. MAJOR FROBLEMS AND CONSTRAINTS ENCOUNTERS

The major problem encountered by Froject 070 has been the
lack of funds. This has hindered our activities greatly.

The Research Bureauw was not able to complete the work
planned by Yeboah and those of its members. Without Mr. Daniel's
timely assistance, the participants concerned would not have been
able to travel at the end of the quarter, make surveys, and
salaries would have remained unpaid.

An even more important problem was the unexpected transfer
of the Agricultural Statistics Division into the SEF Building.
This transfer disrupted work in SEF, as people had to move to
other offices to make =space for the newcometrs, The second
problem is the separation of EI, since the statf remained 1in the
same Pplace as before. This 1increases the difficulty of
transpotrtation and obtaining office supplies. Also, small
conflicts remain between the Administrative personnel and the
staf+.

Finally, another related problem should be menticned: the
lack of +unds hindered the progress in the work of several

bureaus.
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V. INDIVIDUAL TEAM MEMEERS' RUARTERLY REFPORTS

NAME Georges Conde
FOSITION Economic Analysis Bureau Advisor
FERIOD COVFRED: October - December 1986

I. STATUS OF ACTIVITIES FLANNED FOR THE QUARTER (see section
IV of previous individual quarterly report)

Among the activities planned for this quarter were:

1. Assume role of team leader

tJ

Publication of the following reports:

a. Current Situation of Zairian Agriculture
b. EBanana

c. Cacao

d. Tea

e. Tubers

f. @Quinquina

g. Cotton

. Manioc

R Supervise the tasks of Zairian professionals
4. Specific tasks of the Department of Agriculture and Rural

Development

11



A. Team Leader's Role

During the quarter, from October to December 1986, I ensured
the participation of the team leader as the liaison between
Froject 070 and the USAID Froject Manager, Mr. Daniel. I also
ensured the coordination between the team members and oversaw the
daily activities at the Bureau of the Strategy, Flanification
Division, Statistics and Computer Divisions.

As team leade., I helped with the voucher preparation,
ensured tne liaison with Fragma and helped consultants working
with Cenacof and Research ERureau.

I also helped the members of the evaluation team of the
Department du Flan, for a few days, to accomplish their work.

Finally, I participated in the FAO day at Fkinkole, the
workshop on Agricultural Statistics, at Foreign Affairs and in
numerous Froject 070 meetings.

K. Reports
During these last three months, most of the aforementiocned

reports were sent to Fragma for editing.



Two reports are remaining. The report on Cotton which has
been received by the Director and the author, Cit. Bokisila, is
now correcting it. The repart »nn Manioc 1is being read by the
Chief ot Strategy and Flanification Division.

As soon as these reports have been corrected they will be
sent to Fragma.

C. Supervision of the tasks of Zairian Frofessionals

The Chiet of Farty has continued to supervise the completion
of the commodity reports to improve the quality of the reports
and complete them as planned.

1. Cit. Ngemba : Manioc

-3

Cit. Mputu : Banana

= Cit. Bokisila: Cotton
4. Cit. kassenga: GQuinquina and USDA report on Falm 0il-
seeds
C. Specific tasks of the Department of Agriculture

At Director Mubemga's request and under his supervision, we
prepared correspondence on the preliminaries for Froject 119,
especially the part that describes the Agricultural Statistics

Division.



II. UNFLAMMNED ACTIVITIES DURING THE QUARTER

During this gquarter we have been devoting our time to

several 'nplanned activities:

1. Documentary and logistic support to consultants on

mission in Zairm.

2. Documentary support to CPA concerning imposed crops
in Zaire.

Z. Farticipation in meetings with Mr . Daniel , Mr .
Babillot., Cite. Mubenga and Mr. Eangulu of FAOD (Rome)
on the Southern Band Survey.

4. FRO day in Kinkole, at invitation of the Ministry of
Agriculture.

S. Took steps to find funds to pay the salaries.

o. Freparation of the 1987 budgst, with the members of
Economic Analysis Bureau.

7 - Farticipation on missions of 2 members of the Economic

Analvsis Bureau,

III. COMMEMTS ANMD SPECIAL. PRORBLEMS ENCOUNTERED

The two major problems durning this guarter were:

1. The lack of funds which has hindered the project.

Funds were not readilyvy available.

14



Iv.

The transtfer of the Agricultural Statistics Division to
SEF. This transfer before the completion of the new
building has interrupted the work of the Project, as we
had to relocate the personnel as well as the archives of
this Division. This transfer happened after the
separation of the Department of Agriculture and Rural

Devel opment.

ACTIVITIES FLANNED FOR NEXT RUARTER

Continue team leadership

Completion of the Cotton and Manioc reports

Supervision of the works of the Economic Analysis Bureau
(on—the—job-training).

Supervise specific tasks of the Department of Agricul ture



MAME
POSITION
FERIOD COVERED

John Barton
Computer Bureau Advisor
October — December 1986

I. STATUS OF ACTIVITIES FLANNED FOR THE GRUARTER (see
section IV of previous guarterly report)

1. Southern Band Study

a. Complete the computerization of the preliminary
report output tables.

All but two of the Chapter 5, Report Number One, tables

have beernn computerized and sent to BD for distribution.

Seven tables., wsing Round One data were prepared as well as
siv  tables using Round Two data. This effart involved the
writing of over @ separate dBase programs. The two

remaining tables will not be computerized as they involve
data that was not part of the original data entry.
b. Write programs for output tables proposed by the
Reprort Commitee for the Round Two Report.
c. PBegin computer analysis of data as reguested by John
Gold and Dr. Shapiro.
Fifteen of the sixteen tables requested by the Report

Committee, John Gold. and Dr. Shapiro have been completed and

submi tted te BED for preliminary verification and
distribution. In addition, a master sunmmary table has been
prepared to facilitate verification. John Gold - and this

technical advisor agreed thal the sixteenth table, agiven its
complexity and guestionable value, would be postponed for the
imaediate future. Over 60 separate dBase proarams have been

written to complete these tables.

16



2. FAD Study

a. Complete coding system for data.

Coding of ten aof the 23 zones in Bandundu have bheen
completed. Note that six of the 10 remaining =zones are urban
zones and will require much less time for coding than the
rural zones.

b. Frepare programs for and begin data entry of

village surveys.

Data entry programs have been completed for villaage,
menaqe, and exploitation traditional. Data entry bas been
completed tor three zones. Output tables have beon completed
for the village survey. Village tables for the three

completed zones have been sent to FAD for verification.

Fa Data Bank

a. Complete corrections of existing data.

Corrections have been completed and verified for the
vears 1959 to 1284, and 19B4&. The corrections for 1985 have
been completed and sent to BD for verification.

b. Continue routimre entries of import-export data and

markelt price data.

The monthlv import—-export reports are completed through
the month of September., 1986. Continuation of this task has
heen delaved due to a dispute on whether the data should be
presented in tons o kilograms and tao what level of rounding

should be used.

17



4, "Equipment

a. Frepare a preventative maintenance program for the
equipment including obtaining bids from various
companies for maintenance of computers and printers.

Bids have been requested from three companies. Rids

have been received from two of the three (one was sent to the
department but has not yet been forwarded to BI). The report
is being prepared.

b. Frepare a report on the future computer needs of the
Bureau.

Bids have bheen requested and the report 1is being

prepared.

. Get all of the Corvus Hard Disk System and backup
systems working.

This has been postponed until the BI moves into its new

facilities.

S Master Folicy and Frocedure FManual

A Frepare a report of the status of the manual and its
usefulness.

This has been postponed due to the increased efforts to
complete the Southern Band Study output tables before the end

of the vear.

18



IT. UNFLANNED ACTIVITIES DURING THE GUARTER

The second annual computer fair occured this quarter.
Four members of BI attended one day’s sessions and all of the
members spent half a day attending sessions and visiting

exhibits.

To our great surprise, on I0 December Kafalongo informed
us that he was leaving on the December 31 for training in the
U.5.A. for A months to one vear. This training is r anorted

to be paid for by FAQOQ.

I11. COMMENTS AND SFECIAL FROBLEMS ENCOUNTERED

1. Southern Hand Survey

The BD notified us that all data was entered and correct
around the end of Sceptember. However ., in the course of
preparing owutput tables we continued to find and correct data
throuah the middle of December. Each output table enabled us
to cross—check data on a level that simple manual
verification of such a complex study would not permit.
Future surveys of this type should be carefully designed to
simplify the questionnaires and data entry proarams written

to allow computerized verification of data where possible.

Many of the requested oultput tables invol ved
calculations of the area "emblavée" vet this term was never
clearly defined. A great deal of time was spent in trying to
arrive at a definition of this term and a wmethod of

calculating the area using available data. Had all terms

19



been defined at the start of the survey a better guestionaire
could have been developed. This would ensure mare accurate
data collection, easier and more accurate data entry and

verification, and speedier production of output tables.

2. FAD Study

The entry of data and production of outout tables has
almost become a matter of routine. BI is delaved in this
project because of a slowness in "he coding process and  an
apparent lack of commitment on the part of the various
committees assigned these tasks. Verification., for example,
is often retwned in a matter of hours for data +that one
would expect to take two or three davs for verification.
Output  tables have shown great differences between computer
generated tables and hand calculated tables of the same data.
Despite repeated reqguests we have received ne comments on

these differences.

. General Comments

The physical separation of the BI from the rest of the
service seems to have increased the BI's feeling of not being
a part of the team. Moral is very low 1in this office.
Requests for supplies, transport, personal problems, etc.

often go unanswered.

k)
s



The: unexpected departure of Fafalongo causes
considerable problems of BRI, he was assigned most of the
work for the Data Bank and he did not 1leave detailed
instructions. The work on the Data Bank will be delayed.
as we determine what needs to be done and select and
train his replacement. This, coupled with the loss of two
others for training, leaves Bl shorthanded. It is unfortunate
that RI was not informed of Kafilongo's departure in time to

prepare a smoother transition.

IV, ACTIVITIES FLAMNED FOR NEXT QUARTER

1. Southern Band Study

Work with John GBGold and the Report Committee on
carrections to the output tables and prepare additianal

tables as requested.

2 FAQOD Studv

Continue to input data and output tables.

S Data Bank

Complete corrections to existing data and contipue

routine entries of import-export data and market price data.

4. Equipment

Order materials and begin implementation of preventative
maintenance program. Complete pricing of new equipment and

order. Install Corvus and backup systems in new facilities.



Se Master Folicy and Procedures Manual

Frepare a repart on the status of the manual and its

usefulness.

.



NAME
FOSITION
PERIOCD COVERED

Anthbonyvy Yebhoah
Field Thesis Advisar (Research Bureau Adviser)
Octouber -~ December 1986

I. STATUS OF ACTIVITIES FLANNED FOR THE .&UARTER (see
section IV of previous individual guarterly report)
Activities planned for this guarter were closely

followed as much as possible. Below is a summary of these

activities.

1. Continue with supervision of theses writing by the
retwned participants.

This supervisory work consisted mainly of routine thesis
advisory activities, and reading of thesis drafts and
reviewing oquestionnaires for primary data collection in the
field. I read and commented on the first four chanters of
Cit. Lukusa's thesis. In addition, 1 reviewed the
questionnaires of Cit. Lukusa and Cit. Tonvemba for  their
second round of primary data collection. This data
collection activity had been scheduled for the month of

October but due to unavailability of funds, the participants

have not as vet been able to o to the +field. This will
undoubtedly cause & delay in completing their theses.
Concerning Cit. Lukusa’'s data sent to Georaia, we are still

awaiting the results of the computer programing.

Cit. Katende Famukenii returned to SEF, atter two months
vacation, during the month of November. I assisted him in
developing & questionnaire to survev maize farmers in  Kasail

Oriental.



2. Travel to Bas—Zaire with Cit. Fezo to pretest his
questionnaire and supervise the initial collection of
primary data.

This trip which was scheduled for early QOctober was
delayed until the end on November due to lack of funds. For
the same reason, I was unable to travel with the particinant
as planned.

Z. Co-ordinate the visit of Dr. Richard D. Robbins to

Finshasa.

Dr. Robbins arrived in Kinshasa cn October 26th and
stayed urntil November 12bth. During this perioced I worked
closely with him to review(Cit. Mara's thesis and to pive the
participant his thesis detense which he passed except far
minor changes. These changes were done by the participant

and reviewed by Dr. Robbins betfor= his departure.

In addition. we worked together on the thezis proposals
and dratt chapters of Cit Lukusa and Cit. Tonvemba. We alseo
did enxtensive work on the guestionnaires of Cit. Fezo and
Cit. Eamukenii.

4, Continue to perform a liaison function for project

participants in Zaire and in the U.S.

As usual this function consisted mainly of corresponding
with the students and their academic advisors at the
participating U.S. universities and also with 0ICD in

Washington, D.C.



e  Continue to wor b with the project’'s part-time
Administrative Assistant to maintain files on
participants.

Again, this activity is closely tied in with the fourth
activity in the sense that most of it is concerned with
working with Mrs. Beverly Duke, the Administrative Assistant,

to keep track of all correspondence and Filing them

appropriately.

II. UNFLANNED ACTIVITIES DURING THE RUARTER

I met with Ms. Mary Reynolds USAID, Abidijan, Mr. Ron
Daniel and Dr. Richard Robbinps to discuss some contractual
itssues pertaining to Project @Q70. For the same reason, I met

with Dr. Robbins and Mr. Max Walton of USAID, Kinshasa.

ITI. COMMENTS AND SFECIAL PROBLEMS ENCOUNTERED

The majionr problem still facing the "Research Bureauw isg
the lack of funds for the participants, namely, Cit. Eatende
Famukenil ., “Cit. Lukusa and Cit Tonyemba to go to the field

to collect data required for their theses.

It i1s hoped that funds will scon be available for them
to travel during my vacation period which became effective on

the 1st of December 1986.



Iv.

ACTIVITIES FLANNED FOR NEXT QUARTER

Continue with supervision of theses writing by the
returned -articipants.

Co—ordinate the expected visit of Dr. Glenn Ames of the
University of Georgia, to Kinshasa.

Continue to perform a liaison function for project
participants in Zaire and in the U.3.

Continue to work with the project’s Administrative

Assistant to maintain files on participants.



PROJET 878
RAPPORT TRIMESTRIEL SUR LE PROERES DANS L°APPLICATION DES RECOMMANDATIONS DE L°U.S.A.1.D.

RECCHNANDATIONS

RESPONSABLE

! DATE LIMITE PREVUE!

SITUATION ACTUELIR 31 de:cempre 1986

(R

1. D&s qu'un étudiant est accepté pour une foraation post-universitaire par une universits
“apéricaine, 1°USAID/Kinshasa devrait demander A I'uaiversits un pragrasse d4'études past-uai-

versitaires. Tout ceci devrait tre exasiné par 1'adsinistrateur du grojet d'Usain, le
Directeur du SEP et lo Chef d4'Equipe Pragea. L'USAID devrait raster en centact avec 1‘upiver-!
sité pour garantir gue 1°étudiant suit un prograsee d’Studes relatif A son futur travail au
2P, Cette mesure davrait ttre grise pour les étudiants qui sent nartis aus Etate-Unis en
Aotk 1983,

USAIS/KINSHASA devrait desander des racparts d'étudse trismestrials su seeestriels auarés des
universitds dans lesguelles la foreation dec participants se déraule. Ces rapperts devraisnt
#tre transeis au Ches d’Equine et au Directeur du SEP. §i un participant éprouve des prechiéses
acadéaigues, des solutions paur y readdier devraient ttre recharchées.

]
1
1
I
1
1
1

Des cours brefs dans 13 planification et 1'dvaluation des prejets, la planification régisnale
et 1'inalyse rdgionale davraient cantinuer i tre donnés si possitle avec la callaboraticn de
1a Banque Mondiale, de la FAD, de 1'USDA et dautrz=s iastituticns.

t
1
1
1
i
;
Un effart devrait tre fait peur garder les techniciens faress présentesent eaployés par !
le S€P. Lla aission davrait augaenter les prisec pavées aux sagloyés du SEP jusou'au atas !
niveau que les paiesents faits au personnel travaillant avac d'autres prejets de 1°GZALD. Lec !
prises devraient @tre payées ¢~ rapoort avec la responsabilité, la forsation, 1'expérisnce ¢
et le rendeacnt av travail, !

{

1

H

Lz série en coure des ragports cur ies produits cevraient 2tro tersinde

Ir.Shapirn

Dir, Nutenga

at

PRASMA

USAID/ER?

M. 8.Cerde

Cit,

Ngeaba

1984

Senteshre 84

Béceghre B4

Les garticipants ont regu leurs inscripticons aravissires.
Les prograzses d'études cost-universitaires ne sereat éta-!
Blis qu'apres gue les étudiants aurcnt leurs inscristions
définitives,

| S

Pendant teut le =oic de juia, Dr Shapiro a denns un cours
intreductoire & la aicro-szoncaie 3 14 techaiciang de la
Divisien de Stratégie st Planificatian, Au proarazee dy
Projet 119 des cours sont prévue.

e qui a ét¢ prévu dans le précident rapmert 2 &t ¢
3 partir du apis de janvier.lett2 recosmanditian e

sarvice dans 4 autres prajets fe 1°HSAID se fera ) travers!

treis 2ns au liey de tout 47ua cous, !
1

! Textes préiz cour publication: !

1 reste seulesent le raprart
publizatian,

231197 nen encors get pour !



tes eicro-ordinateurs devraient eire dicaonibiac pour chacun des hursauy el une foreatien
av sein du sarvize devrait &ire connd=2 cencernant leur wiilisetion. le Bureau Inforeatioue
devrait prendre a2 charge de cette fereaties.

-
1 .
.

7. Le BPE devr:zit cencentrer ses eftorts sur 1'évaivation des projete en cours.

i B, La gesticn financidre et technigue du projet devrail éir e acélioréa,
! oct gue les Chefs de Gurear st de Division ne sont pas
! tion dec budgete, ile devrait sarticiper 4 ie préuarut on des budgete et les hudests

! davraient étre liés au prograced du travail,

1
! 9. Lec chefs de Bureau devraient travailler avee Yes chefs de Divisien pour le dévelcepeeent des !
! tozgrendre (un catalcoue) yne!

alans de travail et de budget pour 1°année § vanir. Cec: devrait
liste du eatériel ot de i'écuipecent agcessaire, Ces rapports devraient ¢
tout le grocessus d'élabaration des budgets pour lg SEP,

tre utilisés daps

s b

—
[y ]
H

I1 devrait y avair un contrtle financier du orajet,

'11. Un Iairoic devrait ttre engagé poer aicer 1'Assistante Adainistrative dans la gesticn des
aspects lagistigues du Prejet.

povy
(2%

8.0, devrait augaenter ses archives des donndes secondaires. Les documents et les données

tcreer une partie de la Banque des Données infcreatisées,

=3

L2 sityation actuelle
zpliqués suifisazesnt dane la prépara-!
b

T uzam,

'

! C t. Kabenge T.!

¥r. Berton

1

!

! cit. Pukuna 84!

! Dr. Shatcirs
! Fr.luguecu

Yo UsAID

! USAID/SZP

!

' Cit. Nsavar
devraient #ire soigneusesent zlassifids et une liste des recccurces aver des ects clés devrait!
!
!

Hr. Gold

T USAID/PRASKA/
SEP

LEAID/PRAENA

fn cours

[écechre 83

Léceebre ES

Septeshre 84

duin B4

En cours

ticn de gicrc-crdinateuwr, 15 2
gec ot Planificaticr ont suivi ce cours cardaat deux
sesaines. Mensieur Barton centinuere dée lc iransfert du
av SEP,

Le Burzay Frcjets a participé & 1%atelier d'dvaluation
et dz suivi des grojets du Plen Buincuennai 192¢-1998.
dprés conzertation avec 1a DAGF, le Projel Acriccie de
Mgarze-Ngunge zere fvalué bientdt. Le Prajzt de laite-
rie gt Cfontre de ¢éniteurs a 24 élabare au Shaba.

Mr. Sray a initié av snis d2 juin un cowrs sur Plutiil

La recoesandation a 6té exécutgs,

L2 recpzmandation @ 8té exéruise.

0]

Le contréls 2 e lieu, et on 3¢
fin du ecis d= juin.

race l2 rageart vars la

L3 recosmandation a ét8 exscutée,

Pendant ce tricestre, on a infareatisé les danndes.

iis
zents de 13 Dirscticn d'Ebu-!



113, B.D. devrait continuer i développer les procédures de codification du projet de 1a Bangue des !

Donndes. Le Bureau davrait vérifier les donndes une feis qu’elles sont intreduites dass
1'erdinateur.

Une copie de 1a Banque des Donndas des Statistiques Agricoles devrait dtre inclus dans le

-systee de 1°ordinateur qui sara installé dans le batizeat principal du SEP.

Le systéee pour ‘sauvegarder le disqus fise CORVUS devrait etro jmaddiatesment eis en oeuvre.

Un systéee poer la sécurité des dossiers devrait ttre dévelcpps =t appliqué aussittt que
pessible dans le but d’essurer 1'intégrité des dossiers.

La Barnque des Données des Statistigues Agriccles devrait tire élargie.

Le personael du SEP devrait recevoir une foreation sur 1°utilisation du systéae de la Bangue
des Dannées.

le niveau du peresnnsl du ceptrs inforpat Sue
t2ire deyrait dtre <omnés 3w persennal prészat
devrait cosprendre les opérations, 1'entre

[

Zes Statistinues fgricales, o

devrait gtre glevé. Une forzation suppléapn~
au s2in 3828 Cu servica, fatie foraation

la pregreseation, 1'utilisation de la Sangue
lisation des icgiciels,

at »
a} n
! e
.

]
ubi

-------

EZI. 11 ne faudrait plus acheter des nouveaux ordinateurs Apple Ile. Ceux qui sont d&jd 13 ne,

devraieat pas tre resplacés et des somses sinises devraient #tre dépensées pour leur
entretien.
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+ Cit. Kabongo 1.

e

Cit. Nsavar +
Mr. Gold

Mr. Barton

Nr.Barton ¢+
Cit. Kabonge

Hr. Gray +
Cit. Kabengo

£it. Mingiedi
M. Condé

Mr. Barton
+

Cit.Kabengo

USALD

!
!
3
!
!
!
!
!
!
!
]
!

En cours

Udceshre 85

Déceehre B84

Décoabrs g5

Ea cours

En ccurs

En zours

En cours

Les deux fichiers ex prénaration (ddecgraghie, exporta-
tions/ienortations) sont terminds, on 2 coceencé ia phace

de saisie des dennées. Une grande partie d'inforeatica se !

treuve déjd dans la Banque des Bonnées.

Le systiae Crvs 45 a B est arrivé, Dés 1'inszallation de
1'appareil la recoesandation ssra exérutéa,

Puisque le disque fixe CORVUS n'est pas entidreeent
installé, le systime pour le cauvegarder n'est nac
ais en osuvre, Le B.I., sera tranciéré au SEP

La recoseandation a €48 exdcutse,

encore

Dn réalise des fichiers sur les prix des grecuits agrico-
les, des entités adeinistratives ot de producticn,

ainsi que sur la désographie et les exportations

et impertations.

Cest difficile & réalicer pour le soment, puisgu’on n’a
pas encore installé le systéee d= 1a Bangue des Donmnées &
la DSP/SEP. Sora géndralisé dis le transfert du B.1. au

Mr Eray ¢ dicransé des cours sur les gugibres Ie
Swperczic, €2 Stefpak. =t de dfaez 10,

La recoseandation a 4té exdcutée,



121, Bes lopiciels supplésentzires pour les Annles devraient etre achetés d'aarés les bessins ! USAID/PRACHE ! Déceshre 3¢ ! On avait compandd des logiciele, mais on 2 recu lec !
! constatss, ! ! t 4 c !
! ! ! in !
' ! ' ! '
122, Dans le but ¢’chtenir des domnées pour analyser, la DSPA devrait dévelcoper une collaoraticn ! Cit, Kingiedia ! En cours ! Des progrés ont éké réaiisés surtout aver ie deuxidrze

! nlus poussée avec ia D3A sur le plan du travail. L'éguipe PIAGMA devrait prendre !'initictive ! Cit. Singa ! ! passage ¢e la Bands Sud, on avait incorsoréd les agents !
! d’enccurager cette collazratica. ! et M.Shapirc ! ! la Fivison dec Statistigues Agrizsles. La ccliateration !
' ' ! ! sg pourceit oour le rappart définitif cur la Bapde Sud, !
1 ! ! Dans le cadre de Prejet 119, ios engetes sur ies pro- !

! ! ! ! cuits et soncgrachies seront réalisées avec le concours !
! ! ! ! de la D3A. !
i ! ! ! !
123. A term2 de chague année {iscals, chague Chef d= Bureau devrait sousettro & son Chef de ! Dir. Muheppa ! En cours ! Réalisé, sauf 1'aspact niveav des dénenses dars l2 hureaw.!
H Divicion le bilan dec activiids proccsées et rdalisées, ie niveau des démenses dans le bureau,! H.Condé et ! ! !
! et les probléres et contraintes rencontrées. Ces bilans devraieat &tre utilisés pour la ! Zit. Nzungqu ! ! !
! prégaration d’un rapeert anneel geur l= StF et 1°ASSP, ! ! ! '
! ! ! ! :
124, Le perscanel du ceatre inforeatigue devrait tire spécialisé dans différents logiciels. ! fit. Kabongo 7.1 En cours ! En suspens. !
1 ' et M. Barten! ! !
! ! ! ! ;
123, Le BEF devrait fournir das rapports annuels & 1°USAID de Kinshasz. ! Dr. Shagiro et ! th coure ! La recoazandation a &t cydrcitée, !
! ! Dir. MNehenga ! ! !
! ! ! ! i
128, L°USAID devrait fournir a teaps & !°tauine PRAEMA des renseignecents sur des cuestions ' USRID ! Sertechrz B U LUUSAID 3 décidd de crolonper ie contrazt de PRAGHA !
! conzernant les contrats et I'exniration des contrats. ! ! ! jusqu'au 3t Mars 1987, gour fariiiter 1'achiveaent do !
1 ! ! ! certains rapgorts et gour assurer la continwitd de !
1 ! ' ! 1'assictance technigue au 3EP. Cotte rocpaeandation a 4té !
1 ! ! ! alars eyérptée, !

127. Teus les burezux de ia Civision des Statistioues devreieat fournir une définition claire de ! Br. Shapiro +! Juin 8¢ Une liste des activités et fonctions d= chacue bureaw ay !
! leers resaonsabilités ot de leurs fonctions au szin de la Division et de Projet. ! Cit, Mingiedi ! sein de la Division a ATé confertionnde ccus la supervi- !

! ! cion du Cit. Mingiedi. Par lettre aw Directeur d=z !
! ! 1'USALD, le Directeer du SEP 2 firé lec resoondabilités et!
! ! H !

1

! ! ! ! lee fonctions, !
!28. Le comptable du SEF devrait fournir aux Chefs de Division et de Bureau des ragports trimes- ! Cit, Nzungu ! En cours ! Le rapport de presier trimestre sur la situaticn finan- !
! triels sur la situation financiére. ' ! ! ciére était tourni pendant ce dernier triasstre, !



