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I. INTRODUCTION 

This quarterly report covers the twenty-second quarter 

of activities of the Pranma Team. which provides technical 

assistarce to the Studies and Planning Service (Service 

d'Etudes et Planification, or SEP) of the Zairian Department 

of Aqri cul tuJre and Rural Development under USAID/ZAIRE 

Project 660-00]70. The report covers the fourth quarter of 

1986.
 

There are four substantive sections to this report. The 

followino section provides an overview of the major events of 

the quarter, while Section III reviews progress toward 

project objectives. Following a section on the major
 

problems and constraints encountered, the report concludes
 

with the individual reports of Pragma Team members. 

The Pragma Corporation 



II. MAJOR ACTIVITIES OF THE QUARTER
 

Durin9 this quarter three members of the Project team have 

ensured continuity in the implementation of the Project: 

Mr. Barton at BI. Dr. Yeboah at Research Bureau and Mr. Conde at 

Bureau of Economic Analysis. The supervision of the works at
 

Project Bureau has been ensured by Prof. Lumpungu.
 

During this quarter, despite the numerous difficulties,
 

which will be explained further in this report, the activities
 

have been developed in a relatively satisfactory way.
 

During this quarter, the Project Bureau assumed numerous 

activities: Re9arding the agricultural project, several drafts 

of projects have been prepared, which include the Integrated 

Project for Gemena, the installation of a small oil-works in
 

Bandundu. The Projects Bureau Members have also participated in
 

missions such as the Mbanza-Ngungu mission for a new agricultural
 

project and the survey of the farm households with the Japanese,
 

in such studies such as Makutano Project study, in evaluations of
 

such studies as Makutano Project, dairy-farm project and
 

begetters center in Shaba, and the evaluation of financial and
 

fiscal rate of the Projects which have been retained for the five 

year Plan 1986-1990. Among other activities of the Department of 

Agriculture: the Projects Bureau Members have contributed to the 

preparation of issues and tables for the Southern Band Survey, 

participated in consultation meetings with AID concerning the 
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geographic separation between PNS, Central Shaba, and attended
 

the workshop on the Aqricultural Statistics, which has been on
 

hold at the Department of Foreign Affairs. Besides certain work

meetings, the Project Bureau has also participated in research on
 

typology and definition of the developmeits' focuses.
 

In the absence of the short-term consultant, the 

Flanification Bureau continued to work on preparation of the 

monographs and participated in review activities. A regional 

report for Kivu was finalized; this report will be published next
 

quarter. Editing of the preliminary work for the Haut-Zaire and
 

Kasai Occidental studies has been completed.
 

With regard to the field works, all activities related to
 

the development targets (xploratory visits on the selected
 

fields, Followed by the examination and analysis of the data,
 

agricultural extension (a data collecting mission and study of
 

the agricultural extension system of Zaire), and agricultural
 

statistics (data collertion and participation in relevant
 

seminars). During the quarter, the Projects Bureau Members
 

supported several international experts visiting Zaire such as
 

BIT (developments targets) and FAO (Ag. extension). The
 

Department of Planning has also asked for our help in the
 

evaluaticn of the Maize National Program. The Planification
 

Bureau prepared a docum-nt on the agricultural politics in Zaire.
 

This report focuses on the use of physical and human resources,
 

as it relates to the national food strategy. The report provides
 

a solid frame work for the joint committee conference in
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Harare/Z imbabwe.
 

The Bureau of Economic Analysis, under the supervision of 

Mr. Conde, carried out the activities foreseen for the quarter. 

Review and comments on quinquina and cotton reports have been 

finalized. The report on quinquina is complete and will be 

presented for- publication. The second (cotton) is being 

fina7lized. The third and last report (manioc), is in the 

Cit. Mubenga's office for- his review. Among the other tasks, are 

participation in missions in the field (Bas-Zaire) with a 

Japanese team, participation in a work shop on the palm-tree 

production in the Ivory Coast, and technical assistance to the 

DPMCC in Shaba in marketing and commercialization. Finally, a 

member of the Bureau of Economic Analysis has been assigned the 

preparation of the Palm oil seeds report; and the work has been 

initiated.
 

The Computer Bureau and BDep have been working together on 

the data collection and the preparation of the tables in the 

framework of the Southern Band activities, FAO surveys, and the 

Data Bank. Concerning the Southern Band, the BI has almost 

completed the programs of tabulated data for the preliminary 

report, prepared the programs for the tabulated data of the 

preliminary report, prepared the programs for- the data output of 

the second round and started with the data analysis, as asked by 

John Gold and Dr. Shapiro. 

Concerning the FAO studies, the BI has completed the coding
 

system in order to start the data collection of the village
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surveys. The Data Bank processed the new data and corrected the 

existing data. The collection of Import-Export data, as well as 

that of the markets continues. 

Mr. Barton has prepared a maintenance program for the 

computer center which will be followed by a local company, 

choosen by adjudication. Mr. Parton has prepared a report on the 

future equipment needs and has put the Corvus system in work ing 

order. The revision of the procedure handbook has been postponed 

because of the priority given to the preparation of data tables 

for the Southern Band. Mr. Barton also arranged for the Computer 

Bureau members to participate in a one day seminar of data
 

processing and visit the exhibits of computer equipment.
 

Under the supervision of Dr. Yeboah, the Research Bureau has
 

been working on the preparation of theses. This work consists of 

the revision of the preliminary text of Cit. Lukusa's thesis and 

the questionnaries to be given in the field for the second round
 

of Cit. Lukusa and Tonyemba, presently in the field. Dr. Yeboah
 

has helped Cit. Kamukenji to write questionnaries on the maize
 

survey in kasai Oriental. Due to a lack of funds of Project 070,
 

Dr. Yeboah was unable to accompany Cit. Pezo in Bas-Zaire for
 

this survey. During the quarter, the Research Bureau was visited
 

by Dr. Robbins, who with the help of Dr. Yeboah, has reviewed
 

Cit. Mara's thesis and proposed minor amendments. Dr. Robbins
 

also worked on the thesis proposals and read chapters written by
 

Cit. Lukusa and Tonyemba. Dr. Yeboah continues to work on the
 

questionnaires of Cit. Pezo and Cit. Kamukenji to ensure the
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liaison between the Zairian participants and the academic
 

authorities in the USA. During this quarter, Dr. Yeboah, 

Mr. Daniel and Mrs. Mary Reynolds met to discuss Dr. Yeboah's 

work. 

III. PROGRESS TOWARD ACHIEVING PROJECT OBJECTIVES
 

Despite the difficulties encountered during this quarter,
 

especially the lack of funds, progress has been made. It is
 

clear that the project's objectives will be reached by reached:
 

- Progress has been made toward improving relations between the 

Study and Planification Service (SEF), and the Division a.' 

Agricultural Statistics (DSA). At present, the DSA has moved to
 

the SEP premises and work relations are much easier. In the 1987
 

program, funds have been allocated to finance the surveys which
 

will be done by the DSA with the Strategy and Planification
 

Division, for the study of products or regional monographs. 

Moreover, the Bureau Chiefs of Strategy and Planification 

Division and those of the Agricultural Statistics Division have 

been working together on the elaboration of tasks. This 

collaboration is also continuing on the work being done on the 

Southern Band for the final report. 

- Progress has also been made in the Institutional Agricultural 

Statistics Collection 
 with the placement of data collection
 

structures in Bandundu, Bas-Zaire and Equateur. 
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- The computerization of the files is also going well. The 

Corvus disk has been received, but Mr. Barton has postponed for 

the moment, the recommendation for No. 15, concerning the 

safeguard of the fixed disk because of the impending transfer of 

BI Lo the SEF building. 

- The reports on commodities are nearin9 completion. Only the 

report on manioc is still being reviewed; ell other reports are 

being readied for publication. 
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IV. MAJOR PROBLEMS AND CONSTRAINTS ENCOUNTERS
 

The major problem encountered by Project 070 has been the 

lack of funds. This has hindered our activities greatly.
 

The Research Bureau was not able to complete the work 

planned by Yeboah and those of its members. Without Mr. Daniel's 

timely assistance, the participants concerned would not have been 

able to travel at the end of the 9uarter, make surveys, and 

salaries would have remained unpaid. 

An even more important problem was the unexpected transfer
 

of the Agricultural Statistics Division into the SEF' Building.
 

This transfer disrupted work in SEP, as people had to move to
 

other offices to make space for the newcomers. The second
 

problem is the separation of DI, since the staff remained in the
 

same place as before. This increases the difficulty of
 

transportation and obtaining office supplies. Also, small
 

conflicts remain between the Administrative personnel and the
 

staff.
 

Finally, another related problem should be mentioned: the
 

lack of funds hindered the progress in the work of several
 

bureaus. 
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V. INDIVIDUAL TEAM MEMBERS' QUARTERLY REPORTS
 

NAME Georges Conde 
POSITION Economic Analysis Bureau Advisor 
PERIOD COVFRED: October - December 1986 

I. 	 STATUS OF ACTIVITIES PLANNED FOR THE QUARTER (see section
 
IV of previous individual quarterly report)
 

Among the activities planned for this quarter were:
 

1. 	 Assume role of team leader
 

2. 	 Publication of the following reports:
 

a. Current Situation of Zairian Agriculture
 

b. Banana
 

c. Cacao
 

d. Tea
 

e. Tubers
 

f. Quinquina
 

9. Cotton
 

h. Manioc
 

3. 	 Supervise the tasks of Zairian professionals 

4. 	 Specific tasks of the Department of Agriculture and Rural
 

Development
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A. 	 Team Leader's Role
 

During the quarter, from October to December 1986, I ensured 

the participation of the team leader as the liaison between 

Project 070 and the USAID Project Manager, Mr. Daniel. I also 

ensured the coordination between the team members and oversaw the 

daily activities at the Bureau of the Strategy, Planification
 

Division, Statistics and Computer Divisions.
 

As team leade., I helped with the voucher preparation,
 

ensured tne liaison with Pragma and helped consultants working
 

with Cenacof and Research Bureau.
 

I also helped the members of the evaluation team of the
 

Department du Plan, for a few days, to accomplish their work.
 

Finally, I participated in the FAO day at Kinkole, the
 

workshop on Agricultural Statistics, at Foreign Affairs and in
 

numerous Project 070 meetings.
 

B. 	 Reports
 

During these last three months, most of the aforementioned
 

reports were sent to Pragma for editing. 
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Two reports are remaining. The report on Cotton which has
 

been received by the Director and the author, Cit. Bokisila, is
 

now correctin9 it. The report nn Manioc is bein9 read by the
 

Chief of Strategy and Planification Division.
 

As soon as these reports have been corrected they will be
 

sent to Pragma.
 

C. 	 Supervision of the tasks of Zairian Professionals
 

The Chief of Party has continued to supervise the completion
 

of the commodity reports to improve the 9uality of the reports 

and complete them as planned. 

1. Cit. Ngemba 	 Manioc
 

2. Cit. Mputu : 	 Banana
 

3. Cit. Bokisila: 	 Cotton
 

4. 	 Cit. Kassenga: Quin9uina and USDA report on Palm Oil

seeds 

C. 	 Specific tasks of the Department of A griculture 

At Director Mubemga's reguest and under his supervision, we 

prepared correspondence on the preliminaries for Project 119, 

especially the part that describes the Agricultural Statistics 

Division. 
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II. 	 UNPLANNED ACTIVITIES DURING THE QUARTER 

During this quarter we have been devoting our time to 

several ' nplanned activities: 

1. 	 Documentary and logistic support to consultants on
 

mission in Zaire. 

2. 	 Documentary support to CPA concerning imposed crops 

in Zaire. 

3. 	 Participation in meetings with Mr. Daniel, Mr. 

Babillot, Cit. Mtubenga and Mr. Kangulu of FAO (Rome) 

on the Southern Band Survey. 

4. 	 FAO day in Kinkole, at invitation of the Ministry of 

Agri culture. 

5. 	 Too:: steps to find funds to pay the salaries. 

6. 	 Preparation of the 1987 burJget, with the members of 

Economic Analysis Bureau. 

7. 	 Participation on missions of 3 members of the Economic 

Analvss Bureau. 

III. 	 COMMENTS AND SPECIA. PROBLEMS ENCOUNTERED 

The two major problems durning this quarter were: 

1. 	 The lack of funds which has hindered the project. 

Funds 	were not readily available.
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2. 	 The transfer of the Agricultural Statistics Division to 

SEP. This transfer before the completion of the new 

building has interrupted the work of the Project, as we 

had to relocate the personnel as well as the archives of 

this Division. This transfer happened after the 

separation of the Department of Agriculture and Rural 

Development. 

IV. 	 ACTIVITIES FLANNED FOR NEXT QUARTER
 

1. 	 Continue team leadership
 

2. 	 Completion of the Cotton and Manioc reports
 

3. 	 Supervision of the works of the Economic Analysis Bureau 

(on-the-job-trainin9). 

4. 	 Supervise specific tasks of the Department of Agriculture 
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NAME : John Barton
 
POSITION : Computer Bureau Advisor
 
PERIOD COVERED : October - December 1986
 

I. 	 STATUS OF ACTIVITIES PLANNED FOR THE QUARTER (see
 
section IV of previous quarterly report)
 

1. 	 Southern Band Study
 

a. 	 Complete the computerization of the preliminary
 
report output tables.
 

All but two of the Chapter 5. Report Number One, tables
 

have been computerized and sent to BD for distribution.
 

Seven tables, using Round One data were prepared as well as
 

six tables using Round Two data. This effort involved the
 

writing of over 10 separate dBase programs. The two
 

remaining tables will not be computerized as they involve
 

data that was not part of the original data entry.
 

b. 	 rite programs for output tables proposed by the
 

Report Commitee for the Round Two Report.
 

c. 	 Begin computer analysis of data as requested by John
 
Gold and Dr. Shapiro.
 

Fifteen of the sixteen tables requested by the Report
 

Committee, John Gold, and Dr. Shapiro have been completed and
 

submitted to BD for preliminary verification and
 

distribution. In addition, a master summary table has been 

prepared to facilitate verification. John Gold and this
 

technical advisor agreed thai: the sixteenth table, given its
 

complexity and questionable value, would be postponed for the 

immediate future. Over 60 separate dBase programs have been
 

written to complete these tables.
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2. FAO Study
 

a. 	 Complete coding system for data.
 

Coding of ten of the 23 zones in Bandundu have been
 

completed. Note that six of the 10 remaining zones are urban
 

zones and will require much less time for coding than the
 

rural zones.
 

b. 	 Prepare programs for and begin data entry of
 
village surveys.
 

Data entry programs have been completed for village,
 

menage, and exploitation traditional. Data entry has been
 

completed +or three zones. Output tables have been completed
 

for the village survey. Village tables for the three 

completed zones have been sent to FAD for verification.
 

3. Data Boni;
 

a. 	 Complete corrections of existing data. 

Corrections have been completed and verified for the 

years 1959 to 1984. and 1986. The corrections for 1985 have
 

been completed and sent to BD for verification. 

b. 	 Continue routine entries of import-export data and 
market orice data. 

The monthly import-export reports are completed through 

the month of September. 1986. Continuation of this task has 

been delayed due to a dispute on whether the data should be 

presented in tons o- kilograms and to what level of rounding 

should be used.
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4. 	 'Equipment
 

a. 	 Prepare a preventative maintenance program for the
 

equipment including obtaining bids from various
 

companies for maintenance of computers and printers.
 

Bids have been requested from three companies. Bids
 

have been received From two of the three (one was sent to the
 

department but has not yet been forwarded to BI). The report
 

is being prepared. 

b. 	 Prepare a report on the future computer needs of the 
Bureau. 

Bids have been requested and the report is being
 

prepared.
 

c. 	 Get all of the Corvus Hard Disk System and backup 
systems working.
 

This has been postponed until the BI moves into its new
 

facilities.
 

5. Master Policy and Procedure Manual 

a. 	 Prepare a report of the status of the manual and its 
usefuln ess. 

This has been postponed due to the increased efforts to 

complete the Southern Band Study output tables before the end 

of the year. 
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II. UNPLANNED ACTIVITIES DURING THE QUARTER 

The second annual computer fair occured this quarter.
 

Four members of BI attended one day's sessions and all of the
 

members spent half a day attending sessions and visiting
 

exhibits. 

To our great surprise, on 30 December Kafalongo informed 

us that he was leaving on the December 31 for training in the 

U.S.A. for 6 months to one year. This training is reported
 

to be paid for by FAO.
 

III. COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED 

1. Southern Band Survey 

The BD notified us that all data was entered and correct
 

around the end of September. However. in the course of 

preparing output tables we continued to find and correct data 

through the middle of December. Each output table enabled us 

to cross-check data on a level that simple manual 

verification of such a comnlex study would not permit. 

Future surveys of this type should be carefully designed to 

simplify the questionnaires and data entry programs written 

to allow computerized verification of data where possible.
 

Many of the requested output tables involved 

calculations of the area "emblavee" Yet this term was never 

clearly defined. A great deal of time was spent in trying to 

arrive at a definition of this term and a method of 

calculating the area using available data. Had all terms 
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been defined at the start of the survey a better questionaire 

could have been developed. This would ensure more accurate
 

data collection, easier and more accurate data entry and
 

verification, and speedier production of output tables.
 

2. FAO Study 

The entry of data and production of output tables has 

almost become a matter of routine. BI is delayed in this 

project because of a slowness in 'KP coding process and an 

apparent lack of commitment on the part of the various 

committees assigned these tasks. Verification, for example, 

is often returned in a matter of hours for data that one 

would expect to take two or three days for verification. 

Output tables have shown great differences between computer 

generated tables and hand calculated tables of the same data.
 

Despite repeated requests we have received no comments on 

these differences.
 

0. General Comments
 

The physical separation of the BI from the rest of the 

service seems to have increased the BI's feeling of not being 

a part of the team. Moral is very low in this office. 

Requests for supplies, transport, personal problems, etc. 

often go unanswered. 
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ThL unexpected departure of Kafalongo causes
 

considerable problems of BI, he was assigned most of the
 

work for the Data Bank and he did not leave detailed
 

instructions. The work on the Data Bank will be delayed.
 

as we determine what needs to be done and select and 

train his replacement. This, coupled with the loss of two 

others for trainino, leaves BI shorthanded. It is unfortunate 

that BI was not informed of Kafilongo's departure in time to 

prepare a smoother transition. 

IV. 	 ACTIVITIES PLANNED FOR NEXT QUARTER 

1. 	 Southern Band Study 

Work with John Gold and the Report Committee on
 

corrections to the output tables and prepare additional 

tables as requested. 

2. 	 FAO Study 

Continue to input data and output tables. 

3. 	 Data Bank 

CompIlete corrections to existing data and continue 

routine entries of import-export data and market price data. 

4. 	 Equipment 

Order 	materials and beoin implementation of preventative
 

maintenance program. Complete pricing of new equipment and 

order. Install Corvus and backup systems in new facilities. 
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5. Master Policy and Procedures Manual 

Prepare a report on the status of the manual and its
 

usef ulness. 



NAME : Anthony Yeboah 
POSITION : Field Thesis Advisor (Research Bureau AdvisLr) 
PERIOD COVERED : October - December 1986 

I. 	 STATUS OF ACTIVITIES PLANNED FOR THE QUARTER (see
 
section IV of previous individual quarterly report)
 

Activities planned for this quarter were closely
 

followed as much as possible. Below is a summary of these
 

activities.
 

1. 	 Continue with supervision of theses writing by the 
returned partiicipants. 

This supervisory work consisted mainly of routine thesis 

advisory activities, and reading of thesi s drafts and 

reviewing questionnaires for primary data collection in the 

field. I read and commented on the first four chapters of 

Cit. Lukusa's thesis. In addition, I reviewed the 

questionnaires of Cit. Lukusa and Cit. Tonyemba for their 

second round of primary data collection. This data 

collection activity had been scheduled for the month of 

October but due to unavailability of funds, the participants 

have not as yet been able to go to the field. This will 

undoubtedly cause a delay in completing their theses. 

Concerning Cit. Lukusa's data sent to Georgia, we are still 

awaitino the results of the computer programing.
 

Cit. Katende Kamukenji returned to SEP, after two months
 

vacation, during the month of November. I assisted him in
 

developing a questionnaire to survey maize farmers in Kasai
 

Oriental.
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2. 	 Travel to Bas-Zaire with Cit. Pezo to pretest his
 
questionnaire and supervise the initial collection of 
primary data.
 

This trip which was scheduled for early October was
 

delayed until the end on November due to lack of funds. For
 

the same reason, I was unable to travel with the participant
 

as planned.
 

3. 	 Co-ordinate the visit of Dr. Richard D. Robbins to 
Ki nshasa. 

Dr. 	 Robbins arrived in Kinshasa on October 26th and
 

stayed until November 12Th. During this period I worked
 

closely with him to reviewCit. Mara's thesis and to give the 

participant his thesis defense which he passed except for
 

minor changes. These changes were done by the participant
 

and 	 reviewed by Dr. Robbins before his departure. 

In addition, we worked together on the thevis proposals 

and draft chapters of Cit Lukusa and Cit. Tonyemba. We also 

did extensive work on the questionnaires of Cit. Fezo and 

Cit. 	Kamukenji.
 

4. 	 Continue to perform a liaison function for project
 
participants in Zaire and in the U.S.
 

As usual this function consisted mainly of corresponding 

with the students and their academic advi sors at the 

participating U.S. universities and also with OICD in 

Washington,D.C. 
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5. Continue to work with the project s part-time 
Administrative Assistant to maintain files on 
participants. 

Again, this activity is closely tied in with the fourth 

activity in the sense that most of it is concerned with 

working with Mrs. Beverly Duke, the Administrative Assistant, 

to keep track of all correspondence and fi 1 ing them 

appropriately. 

II. UNFLANNED ACTIVITIES DURING THE QUARTER 

I met with Ms. Mary Reynolds USAID, Abidjan, Mr. Ron 

Daniel and Dr. Richard Robbins to discuss some contractual
 

issues pertaining to Project 070. For the same reason, I met 

with Dr. Robbins and Mr. Max Walton of USAID, Kinshasa. 

III. COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED 

The major problem still facing the -Research Bureau is 

the lack of funds for the participants, namely, Cit. Katende 

Kamukenji, -Cit. Lukusa and Cit Tonyemba to go to the field 

to collect data required for their theses. 

It is hoped that funds will soon be available for them 

to travel during my vacation period which became effective on 

the ist of December 1986. 
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IV. 	 ACTIVITIES PLANNED FOR NEXT QUARTER
 

1. 	 Continue with supervision of theses writing by the 

returned articipants. 

2. 	 Co-ordinate the expected visit of Dr. Glenn Ames of the
 

University of Georgia, to Kinshasa.
 

3. 	 Continue to perform a liaison function for project
 

participants in Zaire and in the U.S.
 

4. 	 Continue to work with the project's Administrative
 

Assistant to maintain files on participants.
 

26
 



- - --------- -- -------------------------------------------- ------- ------------------- ---

PROJET B70
 
RAPPORT TRIMESTRIEL SUR LE PRCGRES DANS L'APPLICATION DES RECOHMANDAT!aNS DE L'U.S.A.I.O.
 

RECCNMANDATIONS 
 RESPONSABLE I DATE LIMITE PREVUE! SITUATION ACTUEU.I 3i decemore 1986 
I -------------- -I I II 

1.Obs wu'un dtudiant est acceptd pour une foriation post-universitaire par une universitt ' USAID Juin 86 I Les oarticipants ont re;u leurs inscriptions provisaires.
aefricaine, 'USAID/Kinshasa devrait demander A 'universit6 un prograree d'dtudes post-uwi-
 Les prograues d'tudes pest-universitaires ne serene 4ta-!
versitaires. Tout ceci devrait Wtre examin6 par l'administrateur du projet dUSAID, le 
 blis qu'apris que les 6tudiants aurant leurs inscriptions
DDirecteur du SE? et le Chef d'Equipe Pragna. 
L'USAID de-rait rester en contact avec I'univer-! 
 ' ddfinitive.
sitU pour garantir aue IVtudiant suit un progracee d'itudes re!atif Ason futur travail au 

* SEP. Cette mesure devrait re ;rise ocur les ttudiants qui sent partis aux Etats-Unis en I
* Aot 1985. 

I•II 
I I 

22.USAI/KINSHASA devrait demander des ra*ports d'6tudes trimestriels cu seeestriels auPr~s des 
 I Dr.Shapiro En cours
 .
 universit~s dans lesauelles la foreation des participants sedtroule. Cos rapports devraient '
 
9tre transeis au Chef d'EquiPe et au Directeur du SEP. Si un participant dprouve des prcbicmes! Dir. Mutenga
 
acadtoiques, des solutions pour y re56dier devraient tre recherch~es.
 

3.Des cours brefs dans la planification et l'valuation des projets, la olanification rtoisnale I PRASMA Bcembre 1926 Pendant tout le mois de juin, Dr Shapiro a donne un cours
et Vana!yse r4gionale devraient continuer A ttre donns siccsstle avec la collaboration de 
 introductoire A la aicro-k:nnosie A 14 techniciens de la
!aBanque Mondiale, de la FAO, de IUSDA et d'autres institutions. '' Division de Strat~gie et PlaniHcitizn. Au pr:gra:ze du 

I4.Un effort devrait I !Projet !19des cours sont prtvus.tre fait pour garder les techniciens forets presenteoent esploy~s par USAIDihEP Septembre 96 Ce qui a W prkvu dans le ;recdent rapport a Ltt rlis54!
* le SEP. La mission d2vrait augmenter les primes payees aux enployts du SEP jusou'au atone 
 AA partir du iois de janvier.Cette recodaandatio esl aors
niveau que les paiesents faits au personnel travaillant avec d'autres projets de 1'I' 1D. Les I :ue
I efcutte sauLf launeentation des prices 1;su'au' t e
* 
 prices devraient #tre paydes E-rancnrt avec La resaonsabilit, la forsatioen, .'exoarsn. 
 ' .' 
t 

niveau ;ue les prines dor.nes aux aers-nnels cr.s-ar=t leur!ele rende:Ent au travail. 

service dans dautres prjets de 1'1SAI: se feri I travers!
 
trois ans au lieu de t:ut d'i coun.
 

'5.La srie en cours des rapports sur ies produits deyraient 4tre tereinte 
 nceobre 86
M.S.Conde H Textes pr&tE -our publiCa.tion:
 

. Cit. Naemba . .!lreste seulenent le raps.rt 3anion non encore get pour
 
- publ::ation.
 

I I 



6. Les ticro-ordinateurT devraiert itre disoanib-es pour cacun des bureaux et une fortaticn 
* ausein du service devrait t're donne concernant leur utilisation. Le Bureau InioreatiCue 

devrait Drendre 1a chi:re de cette -oreatian. 

L'UhEDH 
Cit. Kabono T.' 
hr. Barton 

E'Ocetbre 25 4r. Gray a initi6 au tnis de juin un tours sr l'uti;!sa
tior. de cicrc-crdinateur. 15 aaents de la irs:ticn d'Et-! 
Ces at Panifi-atir. on: suivi cecours r.dat deu 

setaine. .4onsieur Barton contiuer. dis 1E transfert du 

77.Le PPE deyrait ccncentrer ses efforts sur !'evauation des pmojets en cours. 
! 
! i.. kuuna2.'! En cours 

!au SE?. 
Le Bureau Prcjets a carticick A latelier d'6valuatien 

f E. La esstin finar:ire et tec.niue d: orojet devrait tLre acliorde. La situation actuele 
est Cue les Chefs de Eurea A de Division ne sent pas itpliquds suffisamsEnt dans la creDara-! 

. tion des bud-etS. !Is devrait varticiper A iapmrdaration des budoets et ls b-d!stso 
* devraient tre li~s au oroaraxti du travail. 

Dr. Shaciro 
Pr.Lupumcu 

UkiRA6/ 

SEP 

1 t. eabre 85 

et d= suivi des arojets du Plan Ruincuennal 192,-IM. 
Aar~s con:ertaticn avec I DAGF. le Proe Acriccle de 

I 4Danza-Ncrgun sera vahzb bienttt. Le Projet de late-

rire Et Centre de Ctnita:rs a A4 Eabori a.;Shaba. 
La rEcomandation a fteexcutde. 

I 

! 

e.e chefs de Bureau devraient travailler avec las chefs de Division Dour le ddvelccoeeent des 
pplans de travail et de budget pour 'ann~e a venjr. Ceci davrat coa.rendre (un cataluoue) ule, 
liste du aatrie! et de i'4;uioeeent n~cessaire. Ces rapports devra*ent #tre utiliss daens 
ttout le crocessus d'kaboration des budgets pour le S-. , 

UE!IPRG ' 

" 

Gcecbre ES . La recossarda.-an a 
, 

L eo~:ube. 

H!. 11devnait y avoir un contrtle financier du .roJet. . USr!I . eptesbre 86 Le contr !e a es lieu. et on a recu le rancoft veis la 

!IM.gn Zairois devrait tre enoag6 pour aider l'Assistante Adainistrative dans la gestion des 
* aspects logistiques du Projet. I 

L'SAID/SP Juin 86 

fin du ecis de juin. 

La recoandation a k exkcute. 

!12. B.D.deyrait augmenter ses archives des donndes secondaires. Lee documents et los donn~es 
devraient ftre saigneusetent classififs el une liste des ressEurces avec des ets c1ds devrait! 
forcer une partie de la Banque des Donn~es infcrcatiskes. I 

I 

Cit. Nsavar 

Mr. Gold 

+ ! 

, 

I 

En cours 

I 

Pendant ce triestre, on a inforatisoles donnes. 



!13.B.D. devrait continuer A divelooper les procidures de codification du projet de la Ban~ue des 
Donnkes. Le Ereau devrait verifier les donnies =ne fais qu'elles sont introduites dans 
!crdinateur. 

Cit. Nsavar 
?L-.Gold 

+ En cours Les deux fichiers en prharation (dMacgriahie, exorta
tionslienortations) sont te:ains, on a cncunck Iachase 

! de saisie des donn~es. Une grande partie d'infortation se 
!!II I I 

treuve dj dans Ia Banque des Donndes. 
I 

!14. Une copie de la Banque des Donntesdes Statistiques Agricoles devrait tre inclus dans le 
*systhae de Vordinateur qui sera installi dans le biti:ent principal du SEP.I I 

Mr. Barton ! 
+ Cit. Kabongo T.! 

I 

Ucembre 85 Le systhae Crvs 45 a B est arrivb. D~s l'installation de 
! l'appareil la recoazandation sera exicuete.
II 

I I I 

!15. Le systlme pour sauvegarder le disque fixe CORVUS deyrait Wtre inddiatezent is en oeuvre. ! Mr.Barton + ! Dktetbre 86 ! Puisque le disque fixe CORVUS n'est oas enti reaent 
Cit. Kabongo ! installO, le systole pour 'le sauvegarder n'est o;aencore 

!16. Un systhe pour la skcurit6 des dossiers devrait ftra d~velcop6 it appliqut aussittt que ! Mr. Gray + Dt asbre 85 
sis en oeuvre. Le B.I.. sera transldr6 au 2E" 
La recoatandation a 6t6 exfcutie. 

possible dins le but dassurer l'intdgritd des dossiirs. ! 
I 

Cit. Kabongo 
I £ 

17. La Banque des Donnies des Statistiques Agricoles devrait tre dlargie. ! Cit. Mingiedi 
+ M. Cond 

A En tours Cn ralise des fichiers sur las prix des prcduits agrico
! les, des entitds adeinistratives et de production, 
ains; que sur !a d~mographie et !es exportations 

Stet ioortations. 
' I I 

!!9. 
* 

Le personnel du SEP devrait recevoir one foreation sur Putilisation du systoae de la Banque 
des Donnies. 

Mr. Barton 
++ 

En tours 
. 

C'est difficile A r6aliser pour !e eoent, puisqu'on n'a 
pas encore irstalld le systice de la Banque des Donndes A 

Cit.Kabongo I la DSP/SEF. Sera gfntralisO dOs le transert du B.!. au 
Ii I 

!!.Le niva d4 Fersonnel du centre infortatiquE- devrait ftre ELsvt. Una foreatian 
t!ire devrait 6're donnfe iu rsmne! ,r-snt au siiam :e du service. Ce.tts 

suppidmen-
-t-n.-

n. t. Kaon 
B-rt 

+ En aours H.'-ray a d;iser.S6 dES C::US SV I 

dwavraitcoeprendre les c~rations, l'entretien, la pro;rattatien, l'utilisation de la Banque I ! 
.. ..... as z' .,..s r .ic.!es,et lutijisation des ic;icie~s. 

!28. IIne faudrait plus acheter des nouveaux ordinateurs Apple le. Ceux qui sont dkjA I nez USAID ! En tours ' La recoumandation a td exdcutte. 
devraient pas Wre remplacis et des sonmes sinimes davraient tre d~pens~es pour leur - ! 
entretien. , 



I 

!21. 	Des Ioiciels supolsssntaires pour les Asoles devraient ttre achetds d'aorhs les besoins 

* 	ronstatts. 


!22. Dans le but d'obtenir des donnes pour analyser, la DSPA devrait dtvelopper une collacration 

* 	 plus pousske avec Ia DSA sur le plan du travail. L' uipe PRAGMA devrait prendre l'initietive I 


d'enccuraeer cette collaration. 
 I 


!23. Au tere de chaaue annde fiscale, chacue Chef de Bureau devrait soueettre A son Chef de 

* 	 Division Is bilan des activits oreecstes et r~alistes, le niveau des dtenses dane le bureau.! 


et les problhes et contraintes rencontr~es. Ces bilans deyralent ttre utilis6s sour la I 

* 	 prtoaration d'un rapport annuel pour is SEP et VASSP. ' 

!24. Le aerccanel du centre infore.tique deyrait tre socialis dans difidrents logiciels. I 


!25. Le SEF devrait fournir des rapports annusls A I'USAID de Kinshasa. 	 I 


!26. L'USAID devrait fournir I teaps A !'Eauioe PRAEMA des renseignecents sur des cuestions I 

* 	 concernant les contrats et 'exoiration des contrats. 


!27. Tous les bureau: de !a Division des Statistiques devraient fournir une dtfinition claire de I 

* 	 leurs resoonsabilitds et de leurs fonctions au sin de la Division et du Projet. 


I 

!28. Le comptable du SEP deyrait fournir aux Chefs de Division et de Bureau des raPoorts trimes- I 


triels sur la situation financihre. I 


USAD!PRMA. 


-! 


I 

Cit. 	fingiedia 

Cit. 	 Singa 
et M.Shaoiro 


* 

* 


-

Dir. 


K.Cond6 et
 
Cit. 	tzunau
 

D 	 Mubenna 


I 

Cit. Kabonco T.! 

et N. Barton!
 

Dr. Shapiro et 


Dir. Nubenaa
 

USAHD 


Dr. Shapiro + I 

C I
Cit. 	Minuiedi 


Cit. zunas I 


Neceasbre 26 


En cturs 


En cours 


En cours 


En cours 


Setecbre 56 


* 


Juin 	96 


En cours 


1 On avait conand6 des logciie's. niis on a recu les 

I Sugercalcs Gui ne conviennent 'cs ' nos ordinateurs. Sera I 
Iexecutt avec larriv~e des nouveau ordinateurs. 
I 

Des proar~s aot ttd realiss surtout aye: isdeuriete
 
passage te la Bands Bud, on avait incrori les agents
 

I la Divison des StatistCues Anriroles. La collaboration
 
se poursuit hour Is rapport ddfinitif cur la Bande Sud.
 

I Dens le cadre du Projet 119, les encetes sur ies prc-

I duits et sonograohies serort ralis~es evec le concours
 
Ide 	la DSA.
 

I Rdalist, sand I'aspent niveau des ddoenses daensI bureau.
 

I En suspens.
 

La recommandation a 4tA sxlutde.
 

LUSAID a ddcid4 de orolonger is contra:t de PRAGNA
 
jusqu'au 31 Mars !987, ocur iaciiiter P'achvement de
 

Icertainst rapports et pour assurer 'a :ontinuit6 de
 

i'assistance technisue au SEP. Ceatte recomeandaticn a dtt
 
I are excrUe.
 

1Une liste des activitUs et fonctions de chacue bureau au
 
I sein de ]a Division a OtO conrectionn6e Ecus !a suoeryi

sion du Cit. Mingiedi. Par lettre au Directeur de
 

I'USAID, Is Directeur du SEP a fir6 les resoondabilit;ts t!
 

! leg 	fonctions.
 

I Le rapport du presier trisestre sur la situation linan-

I cidre Atait fourni pendant ce dernier trissetre.
 


