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I. INTRODUCTION
 

This quarterly report covers the twenty-first quarter of
 
activities of the Pragma Team, which provides technical assis
tance to the Studies and Planning Service (Service d'Etudes et
 
Planification, or 
SEP) of the Zairian Department of Agriculture

and Rural Development under USAID/ZAIRE Project 660-0070. 
The
 
report covers the third quarter of 1986.
 

There are four substantive sections to 
this report. The
 
following section provides an overview of 
the major events of the
 
quarter, while Section III reviews progress toward project

objectives. Following a section on 
the major problems and
 
constraints encountered, the report concludes with the individual
 
reports of Pragma Team members.
 

The Pragma Corporation
 



II. MAJOR ACTIVITIES OF THE QUARTER
 

With the departure of Dr. Shapiro, Pragma Chief of Party, on
 

the 15th of August 1986 and of Dr. Chan at the end of September,
 

the Pragma team remains with 3 members. Mr. Conde is the new
 

Chief of Party, but is also Counselor at the "Bureau d'Analyse
 

Economique", 
 Dr. Yeboah of Research Office supervises the theses
 

of the masters' students returning from the United States and
 

Mr. Barton, who will succeed Mr. Gray at the Bureau Informatique.
 

During this quarter, the activities have been pursued
 

without intermission. The Project Office, with Dr. Shapiro,
 

finalized the preliminary report on tue Survey of the Southern
 

Band, taking into account the comments of Cit. Director Mubenga,
 

Cit. Nsavar of BI and the other writers of this document. The
 

publication of the document has been delayed due to the lack of
 

adequate quality of paper (photo copy), and certain technical
 

incidents (such as power failures, photocopy-machine...)
 

The members of the Project have participated in the identi

fication of the INGENDE-BIKORO Project at the work-meeting, which
 

took place at the Plan, on the evaluation of the Five-Year Plan
 

Projects (1986-1990) and also to the analysis of documents of the
 

Kimbanguistes' Projects, of Manianga and the Project of Central
 

Shaba. 
The Project Office has initiated the preparatory meetings
 

for the evaluation of the Mbanza-Ngungu Project. A complementary
 

information mission was done in Gemena in order to finalize the
 

document on the Project in Equator. As always, the Chief of
 

Party and also Counselor at the Project Office, who has 
numerous
 

administrative assignments and limited time, has been busy with
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the elaboration and writing of the second quarterly report for
 

1985-1986. 
Numerous meetings that he had with Cit. Secretaire
 

general, the Principal Counselor of the Cometat, relating to the
 

choice of a responsible person for the Strategy and Planification
 

Division, and the regional selection of candidates to mastership
 

in USA, have to be mentioned.
 

The Bureau of Planification, under Dr. Chan's supervision,
 

has completed the elaboration of the monograph of Kasai Oriental.
 

This document was transmitted to the Pragma Office in Virginia
 

through the good offices of Dr. Shapiro. The monographs of Kasai
 

Occidental and Haut-Zaire are still being reviewed as they need 
a
 

data updating. Therefore, two missions have been visiting these
 

regions in order 
to collect data and to allow the completion of
 

these both reportE.
 

The Bureau of Analyse Economique, under Mr. Conde's supervi

sion, pursued the assigned tasks. The corrections of reports
 

have been actually made at the end of the quarter. Reports ready
 

for publication are: reports on the current situation of Zairian
 

Agriculture, on Bananas and Cacao. 
 Three other reports are on
 

Cit. Mubenga's desk for comments. They concern Manioc, Cotton
 

and Quinquina. During this quarter, the Bureau d'Analyse
 

Economique has been preparing a report on cereals for 
USAID and
 

pursuing the updating of the reports on rice, maize, coffee.
 

The BDep, at the Statistics Division, made the work of BI
 

easier. Indeed, Mr. Gold, co-ordinator of the Southern Band
 

Participants' activities, his counterpart and the members of this
 

Bureau, have participated in different projects, particularly the
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preparation of questionnaires for the Round Trip I of the
 

Southern Band as well as the writers of this report. 
Thanks to
 

BDep, the updating of the products code has been partially
 

realized and also the preparation of the record on the products
 

for import and export.
 

With the arrival of Mr. 
Barton, the BI continues its work
 

and much progress has been made. 
 Among the routine assignments,
 

the BI 
has taken care of the preparation of the monthly Budget of
 

Study and Planification Office 
(SEP) and the personnel's salary,
 

the data processing on the prices collected by DMPCC, and also
 

the information report on import and export data.
 

The progress made on the constitution of a Data Bank is
 

encouraging. Indeed, the classification code of agricultural
 

products has been made and the record on import and export
 

products has been verified and corrected.
 

The BI has helped with the 
updating of the record concerning
 

Round Trip I of the Southern Band. 
The BI has also started work
 

on 
the final part (fields and farming area) as well as the
 

production tables for information collection on the first and
 

second rounds (Round Trip I and 1I of the aforesaid
 

questionnaire).
 

The Bureau Informatique has also prepared the files on the
 

FAO study record in Bandundu. The first work phase has been the
 

computerizing of the canvas with the list of 
localities in
 

Bandundu. Currently the work has already embodied 3 1/2 
zones.
 

At Dr. Shapiro's reqiest, help will be given to 
the data
 

computerizing of Cit. Kindela's survey in Bas-Zaire on the
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commercialization of manioc. Therefore, a study on the program
 

needs has been started.
 

The Research Bureau, under Dr. Yeboah's supervision, has
 

devoted itself to different assignments. The work of supervising
 

theses has been pursued during the whole quarter and consisted of
 

texts of questionnaires on the Xasai Oriental and Haut-Zaire
 

field. The analytical works with the computer and the revision
 

of preliminary texts must also be mentioned. The Research Bureau
 

received the visit of Dr. Mike Reed, in charge of the revision of
 

Cit. Kalamba's thesis. The work has been qualified as being
 

acceptable.
 

This Bureau is also preparing Dr. Robbin's visit to
 

Kinshasa. The purpose of this visit concerns the defense of
 

Cit. Nseye Mara's thesis.
 

Finally, during the quarter, Dr. Yeboah has assumed corres

pondence with the academic counselors of the participants and
 

OICD in Washington, D.C.
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III. PROGRESS TOWARD ACHIEVING PROJECT OBJECTIVES
 

Besides the tasks regularly planned in the work program of
 

the members of the Pragma team, (monographs, reports on products,
 

Data Bank) certain elements can be pointed out which show the
 

progress towards accomplishing the objectives to be attained by
 

the end of the Project:
 

- The objective concerning "the improvement of the relations
 

between SEP and DAS" is nearing realization. After the Southern
 

Band Round, the technicians of both Division are working and
 

collaborating closely. In addition, efforts are being made for 
a
 

clear definition of the assignments and good cooperation.
 

- The computerizing of the file, which indicates an improvement
 

of the accounting procedure at SEP, and the restatement of the
 

data processing programmes. The reception of the Corvus disk
 

will allow tho realization of recommendation no. 15 concerning
 

the safeguard of the fixed disk temporarily.
 

- The indicator, "Institutional Collection of Agricultural
 

Statistics", is taking more and more shape with the handbook on
 

Agricultural Statistics Collection by Professeur Kalondji and the
 

work currently undertaken on the field with the FAD in Bandundu
 

and Bas-Zaire.
 

- The identification of the INGENDE-BOKORO Project, the prepara

tion of the evaluation of the Five-Year Plan projects, the Mbanza
 

Ngungu Project and the analysis of the Kimbanguistes' Projects
 

Manianga and Central Shaba, constitute a very important
 

progression towards the recommendation of the indicator "Institu

tion Aization of the Identification, the Follow-up and the
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Evaluation of Projects. 
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IV. MAJOR PROBLEMS AND CONSTRAINTS ENCOUNTERED
 

Various problems are mentioned in the different individual
 

reports:
 

Transportation: 
 The problem of the lack of necessary vehicles
 

for errands and visits remains unchanged and is
 

mentioned by the Counselor of the Bureau of
 

Planification.
 

Work-material: 	 There is 
no trained tecinician in the field for
 

the repair of the Apple II.
 

Personnel: 
 The lack of trained typists on Wordstar is
 

evident, especially at Bureau d'Analyse
 

Economique.
 

There was a certain slackening of work during this last
 

quarter because the technicians do not execute tasks promptly
 

within the required time, especially at Bureau d'Analyse Economi

que et Division 	de Statistiques Agricoles.
 

Budget: 	 Currently, the SEP has to cope with a lack of
 

financial resources, which has as a result the
 

delay of the missions in the field and the 
non

completion of the already started studies.
 

Other problems concern the nomination of the Chief of the
 

Strategy and Planification Division which is winding down, and
 

the voucher preparation which should be assumed oy 
the Pragma's
 

financial officer.
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V. INDIVIDUAL TEAM MEMBERS' QUARTERLY REPORTS
 

NAME : Chan Phuc Nguyen

POSITION : Agricultural Planning Bureau Advisor
 
PERIOD COVERED: July - September 1986
 

1. Vacation
 

I was authorized to take an annual leave from June 6, 1986 to
 

July 31, 1986, but only took vacation from June 6 to July 14,
 

1986. I have completed 9everal reports: 
 Kasai-Oriental, Kasai-


Occidental, Kivu and Haut-Zaire; therefore, I came 
back 15 days
 

earlier than I had planned.
 

2. Accomplishments
 

a. 
 I completed the editing of the Kasai-Oriental report. 
 This
 

360 page document was submitted t-
 the Chief of Party after the
 

approval of Cit. Mubenga, Director of Service of Studies and
 

Planification. 
The Chief of Party, Dr. 
D. Shapiro, hand-carried
 

it to 
the Pragma Office in Falls Church, Virginia, for
 

reproduction.
 

b. I reviewed the Kasai-Occidental Report. Realizing that the
 

report needs a lot of updated data, I sent a three member team
 

led 
 by Citoyen Imuine, Chief of Agricultural Planning Bureau, to
 

the region to gather necessary data to 
update the report. In the
 

meantime, I also spent another 
three member team, led by the
 

Deputy Chief of Agricultural Planning Bureau, Citoyen Ruhimbasa,
 

to go to Haut-Zaire to collect data and conduct a production
 

survey in order to finalize the draft of 
the Haut-Zaire report.
 

II. UNPLANNED ACTIVITIES DURING THE QUARTER
 

I planned only to review the Kasai-Oriental report, but the
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time frame was so 
limited that I had to go through the literature
 

of several hundred-page reports.
 

III. COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED
 

This is the busiest quarter during my assignment in Zaire
 

because I had to arrange everything to leave the Project at the
 

end of August 1986.
 

Unfortunately, transportation was irregularly provided and 

my Xerox copy machine wa i broken. These problems hampered my
 

effort to 
collect essential data for the correction of reports
 

and there were serious delays in my work.
 

IV. ACTIVITIES PLANNED FOR NEXT QUARTER
 

I will be leaving the Project on August 30, 1986, and will
 

be no longer a permanent member of the Pragma team.
 

At the request of the GOZ/DOA and the unanimous approval
 

from USAID and the Pragma Corporation, I may return to complete
 

my reports on the TDY basis.
 

As this is my last quarterly report, I would like to wish
 

all the project personnel and the Pragma staffers who have given
 

me a great assistance in my accomplishments in Zaire "ALL THE
 

BEST" and to the President of the Pragma Corporation,
 

Mr. Jacques Defay, "VIVE JACQUES".
 

Chan Phuc Nguyen
 

August 30, 1986
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NAME 	 : Georges Conde
 
POSITION : Economic Analysis Bureau Advisor
 
PERIOD : July - September 1986
 

I. 	 STATUS OF ACTIVITIES PLANNED FOR THE QUARTER (see section IV
 

previous individual quarterly report)
 

Among the activities planned for this quarter were:
 

1) Completion and publication of reports on the Current Situa

tion of Zairian Agriculture, Cacao and Cotton.
 

2) The supervision of work of Zairian Agents.
 

3) Eventually, the specific tasks in the Department of Agricul

ture 	and Rural Development.
 

1) Reports concerned: Current situation, cacao & cotton
 

The report on the current situation of Zairian Agriculture
 

is almost completed. We are correcting the first six chapters,
 

the slight delay in the completion of this report is due to the
 

priority given to the Southern Band works and Cit. Mara's thesis.
 

The synthesis on Food-and agro-industrial production has
 

already been published at SEP. 
 There are many copies available.
 

The report on cacao 
is being typed and it may be possible to
 

publish it during the month of October 1986.
 

The cotton report is still in the hands of Cit. Director
 

Mubenga for advice and consideration. Considering the number of
 

reports which have to be read and appreciated by Citoyen Mubenga,
 

we think that the cotton report may be published at the end of
 

December.
 

The banana repoi.c is being typed and may be published during
 

the month of October 1986.
 

The 	quinquina and manioc reports, like the 
cotton report,
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are in hands of Director Mubenga.
 

Missions have taken place in Bas-Zaire and Kivu to up-date
 

the oil palm tree and cotton reports.
 

2) Supervision of the task of Zairian Agents
 

During this quarter, supervision of work continued as usual.
 

Advice has been given and the dialogue continued to improve and
 

complete the following reports:
 

a) Cit. MGEMBA: Manioc 

b) Cit. AFIFI: Cacao and rice 

c) Cit. MPUTU: Banana 

d) Dr. NGONGO & KALAMBAY: Current Situation 

e) Cit. BOKISILA: Bengamisa file 

f) Cit. BUDIADIA: Corn (Shaba) 

g) Cit. KASENGA: USDA 

3) Specific Tasks Dept. AGRIDRAL
 

As we have had one month holiday, we have not been entrusted
 

with any specific task.
 

II. UNPLANNED ACTIVITIES DURING THE QUARTER
 

During this quarter, and especially with Dr. Shapiro's
 

departure, we have been devoting our 
time to several tasks to:
 

1) Assume the liaison between Mr. Daniel and Cit. Mubenga.
 

2) Ensure the coordination between the Pragma Team members and
 

Mr. Daniel, and also between the different offices of the
 

Division.
 

3) Help with the voucher's preparation.
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4) Documentary support to the RAV, USAID, American Embassy 
-


Economic Section.
 

5) Participation in different meetings. 

6) Drafting of quarterly reports. 

7) Participation on the Southern Band Survey. 

III. 	COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED
 

1) 	 The deficiency of typists at the Bureau d'Analyse Economique
 

forces us to delay our publication. We are obliged to 
use
 

the typists of other offices.
 

2) The lack of funds for the mission forces us also to postpone
 

the missions to update the rice and corn reports.
 

IV. 	ACTIVITIES PLANNED FOR NEXT QUARTER
 

Among these activities the following can be mentioned:
 

1. 	Assuming the duties of the Team leader
 

2. 	Publication of the following reports:
 

2.1 	Current Situation of Zairian Agriculture
 

2.2 	Banana
 

2.3 	Cacao
 

2.4 	Tea
 

2.5 	Tubers
 

2.6 	Quinquina
 

2.7 	Cotton
 

2.8 	Manioc
 

3. 	Supervision of the task of Zairian professionals.
 

4. Specific tasks of the Department of Agriculture and Rural
 

Development.
 

13
 



NAME 	 : 
John Barton
 
POSITION : Computer Bureau Advisor
 
PERIOD COVERED: July - September 1986
 

I. 	 STATUS OF ACTIVITIES PLANNED FOR THE QUARTER (see section IV
 

of previous quarterly report)
 

1. 
 Together with the Bureau Chief of the Bureau Informatique,
 

supervise the entry of data for the second round of the
 

Southern Band Study.
 

Cit. Kabengele of the Bureau Informatique, working under my
 

supervision, has entered and cori:ected all the data trom the
 

second round of the Southern Band Study. In addition, we up

dated and corrected the data in the round one 
files, using
 

additional information obtained in round two.
 

2. 
 Together with the Bureau Chief of the Bureau Informatique,
 

supervise the preparation of any output tables and/or
 

analysis that needs to 
be done.
 

Nine of the fifteen hand-calculated tables in chapter 
seven
 

of the preliminary report have been computerized and printed.
 

Where appropriate round two data has been printed, I used these
 

programs to allow comparisons with round one data.
 

Analysis of 
the 	data has not begun.
 

3. 
 Continue to work with the Bureau Informatique and Depouille

ment to add data to 
the Data Bank.
 

The produce codes listing has been finalized. We are
 

continuing to enter monthly export data and weekly market price
 

data into the Data Bank.
 

Work for this quarter has concentrated on correcting data
 

already existing in the Data Bank. 
The 	import and export files
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for 1959 to 1969 and the export files from 1981 to the present
 

have been completely corrected in terms of product code, quantity
 

and value.
 

4. 	 Resolve all hardware problems within SEP (computer 904, the
 

computer in the BEA, and the 5MB Corvus).
 

This quarter has seen completion of repairs on much of the
 

equipment. The 45 mb Corvus has been returned from Europe and
 

will 	be running by the end of the next quarter. Equipment
 

currently not working includes one printer and the 5 mb Corvus.
 

This advisor, along with his counterpart visited all the
 

Computer dealers in Kinshasa in hopes of finding a dealer other
 

than 	STI, who could service the Apple Computer. No dealer was
 

found, so we 
must deal with STI for major repairs. We hope to
 

begin a preventative maintenance program to reduce the repair
 

work 	required.
 

5. 	 Backstop the Bureau Informatique in their program efforts.
 

This activity was performed continuously as needed within
 

the Bureau.
 

6. 	 Work with the new administrative assistant to the Pragma
 

Chief of Party to prepare the Pragma voucher.
 

The old spreadsheet program for the voucher has been
 

simplified to reduce the number of steps required to enter data
 

and new instructions have been prepared.
 

II. 	 UNPLANNED ACTIVITIES DURING THE QUARTER
 

Two "new" projects were introduced 
to the Bureau Informati

que this quarter:
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1. Work has begun on a survey of the Bandundu Region for FAO.
 

The first step has been the preparation of the coding system for
 

the zones, "collectivities", and villages. This has been
 

completed for 6 of the 23 
zones. Coding of the questionnaires
 

and entry of the data can begin when the coding system is
 

finished.
 

2. 
 The second "new" project concerns a graduate student's study
 

on the commercialization of manioc in the Bas-Zaire Region.
 

Unfortunately, a request from Dr. 
Shapiro to study the possibil

ity of assisting this student with this project was interpreted
 

by the Bureau Chief as an order to do the work. 
 We have stopped
 

work on this project but are studying the possibility of assist

ing this project after the normal work days.
 

III. COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED
 

I was absent from the assignment for approximately one month
 

while doing a starting evaluation of the USAID funded Shaba
 

Refugee Projects.
 

A lack of supplies (mainly computer paper and printer
 

ribbons) delays much of our work in the latter part of this
 

quarter. Over the life of this project the monthly supply needs
 

have probably been well established. The administration should
 

be able to plan ahead to ensure a continuous supply.
 

IV. ACTIVITIES PTANNED FOR NEXT QUARTER
 

1. Southern Band Survey
 

a. Complete the computerization of the preliminary report
 

output tables.
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b. Write programs for output tables proposed by Report
 

Committee for Round Two Report.
 

c. 
 Begin computer analysis of data as requested by John Gold
 

and Dr. Shapiro.
 

2. FAO Study
 

a. Complete coding system for data.
 

b. 
 Prepare program for and begin data entry of village surveys.
 

3. Data Bank
 

a. Complete corrections to existing data.
 

b. Continue routine entries of import-export data and market
 

price data.
 

4. Equipment
 

a. Prepare a prevention maintenance program for the equipment
 

including obtaining bids from various companies for maintenance
 

of printers and computers.
 

b. Prepare a report on the future computer needs of the Bureau.
 

c. 
 Get all of the Corvus Hard Disk System and the back-up
 

system working.
 

5. Master Policy and Procedure Manual
 

Prepare a report on the status of the manual and its usefulness.
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NAME 	 : Anthony Yeboah
 
POSITION : 
Field Thesis Advisor (Research Bureau Advisor)

PERIOD COVERED: July - September 1986
 

I. STATUS OF ACTIVITIES PLANNED FOR THE QUARTER (see section IV
 

of previous individual quarterly report)
 

Activities planned for this quarter were closely followed.
 

Below is a summary of these activities.
 

1. 	Continue with supervision of theses of returned partici

pants. 
This will include pretesting questionnaires in
 

Kasai Oriental with Cit. Lukusa and in Haut-Zaire with
 

Cit. Tonyemba. Also analytical work with the microcom

puter will be supervised, monitored and prepared thesis
 

drafts reviewed.
 

I spent two weeks in July with Cit. Lukusa pretesting and
 

reviewing a questionnaire designed for maize farmers in Kasai
 

Oriental. The participant stayed for another 
two weeks, after my
 

departure for Kinshasa, to complete the first phase of the
 

Survey. 
 In August, I travelled with Cit. Tonyemba in Haut-Zaire
 

where a questionnaire for cotton farmers in that region was
 

pretested and reviewed. I spent two weeks performing these
 

activities and also supervising the actual interviews for data
 

collection. 
Again the student spent another two weeks to finish
 

the first phase of the Survey while I returned to Kinshasa. Both
 

participants have since returned to 
Kinshasa and are processing
 

the data collected. Due to 
lack of adequate computer capabili

ties to perform some of the analyses required by Cit. Lukusa,
 

some 
of 	the primary data collected have been sent to 
University
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of 	Georgia for analysis. 
 The second phases for both surveys have
 

been scheduled for September.
 

1. 	Work with Dr. Mike Reed to review the thesis of
 

Cit. Kalamba.
 

I was away on a mission in Haut-Zaire during much of Dr. Reed's
 

visit. 
However, I left a series of instructions with
 

Cit. Kalamba, which aided in the review of the thesis. 
Upon my
 

return to Kinshasa, I met with Dr. Reed to discuss his findings.
 

I was pleased to hear that he found the thesis draft acceptable
 

except for some minor corrections which were to be done at the
 

University of Kentucky. In essence, the thesis of Cit. Kalamba
 

has 	been brought to a successful completion.
 

2. 	Co-ordinate the visit of Dr. 
Richard Robbins to Kinshasa
 

to conduct a thesis defense by Citoyen Nseye Mara.
 

Arrangements have been completed for 
Dr. Robbins to visit
 

Kinshasa in October. 
A draft of the thesis has been sent to
 

North Carolina A & T State University to be reviewed by the
 

student's committee. Dr. Robbins is expected to be in Kinshasa
 

for about 2-3 weeks during which time he will conduct the final
 

examination for the participants.
 

4. 	Continue to perform a liaison function for project
 

participants in the U.S.
 

This function has consisted mainly of corresponding with the
 

academic advisors of the participants and OICD in Washington,
 

D.C.
 

5. Continue to work with the Project's part-time adminis

trative assistant to maintain files on participants.
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This activity is closely tied in with the fourth activity above
 

since all information received through correspondence is filed by
 

Mrs. Beverly Duke, the Administrative Assistant.
 

6. 	Start working with Cit. Katende and Cit. Pezo 
on their
 

theses upon their return from the U.S.
 

The two participants arrived in late August. 
Cit. Katende
 

immediately went on a two-month vacation. 
Cit. Pezo, however,
 

decided to start work on his thesis right away. 
 I have reviewed
 

his thesis prospects and advised him on 
the design of the survey
 

instrument to be used in primary data collection. Arrangements
 

are being made for the two 
of us to travel to Bas-Zaire to
 

pretest the questionnaire and commence the field survey. 
 This
 

mission has been scheduled for September.
 

II. 	 UNPLANNED ACTIVITIES DURING THE QUARTER
 

1. 	 I met with Mr. Ron Daniel and Dr. Shapiro to discuss issues
 

pertaining to the departure of new participants to the U.S.
 

2. 	 I also met with Dr. 
Shapiro and Cit. Kamwaka to discuss the
 

issue of thesis typing.
 

III. 
COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED
 

1. 
 Lack of adequate office space and furniture for the partici

pants. The situation has worsened with the arrival from the
 

U.S. 	of Cit. Pezo and Cit. Kamukonji.
 

2. 	 Currently, there is also the problem of 
inadequate funds for
 

the participants to conduct field surveys necessary for
 

their theses. This delay is especially serious for the
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participants whose surveys 
are scheduled to coincide with
 

certain farm operations.
 

3. The photocopying machine has been inoperative for 
over two
 

months now.
 

IV. ACTIVITIES PLANNED FOR NEXT QUARTER
 

1. 
 Continue with supervision of theses writing by the returned
 

participants.
 

2. 
 Travel to Bas-Zaire with Cit. Pezo to pretest his question

naire and supervise the initial collection of primary data.
 

3. Co-ordinate the visit of Dr. 
Richard D. Robbins to Kinshasa.
 

4. 
 Continue to perform a liaison function for project partici

pant in Zaire and in the U.S.
 

5. 
 Continue to work with project's Administrative Assistant to
 

maintain files on participants.
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NAME 
 : David Shapiro
POSITION 
 : 
Chief of Party and Projects Bureau Advisor
PERIOD COVERED: July - September 1986
 

I. 
 STATUS OF ACTIVITIES PLANNED FOR THE QUARTER (see section IV
 

of previous individual quarterly report)
 

1. Carry out routine administrative work: 
 SEP, USAID,
 

PRAGMA.
 

During this past quarter administrative work related to SEP
 
brought me 
in contact with Cit. Ewuli, the Principal Advisor to
 
the Commissaire d'Etat for Agriculture. 
Early in the quarter, it
 
appeared that Citne. Mputu would be leaving her position as
 
Advisor to the Commissaire d'Etat and returning to SEP, as
 
Division Chief for the Division of Strategy and Planning (to
 
replace Cit. Singa, who left in June for a two-month seminar and
 
then long-term traveling). 
 While she did indeed return to SEP,
 
she has not yet (as of Aug. 15), been officially named as
 
Division Chief. 
 Dr. Bewa, Director Mubenga, Cit. Ewuli,
 

Citne. Mputu and I met in late July to discuss the matter. 
 I
 
also met with Dr. Bewa just prior to my departure, in order to
 
give him a letter stating that I agreed with him and Director
 

Mubenga that Citne. Mputu was the preferred candidate for the
 
position of DSP Division Chief. 
 We are now awaiting the defini

tive decision from the Commissaire d'Etat.
 

I also met with Cit. Ewuli to 
review the procedures and
 
criteria that we use to select candidates for intensive English
 

in Zaire and participant training in the United States. 
 We
 
examined the roster of SEP technicians who have been sent for
 
stateside training under Projects 050, 052 and 070 
(including the
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1986 participant group), identifying for each individual the
 

region of origin. In addition, we held a Project 070 monthly
 

meeting during July.
 

Administrative work for USAID consisted principally of
 

regular meetings in July with Acting Project Officer,
 

Mr. Norman Sheldon, and/or temporary Project Assistant,
 

Ms. Jane Pittman, and several meetings and discussions with
 

Project Officer Mr. Ron Daniel, following his return to Zaire at
 

the beginning of August. Mr. Daniel and I also met with
 

Dr. Yeboah in early August to discuss the imminent visit of Prof.
 

Mike Reed, from the University of Kentucky, and several other
 

issues related to training and thesis work; and we met with
 

Dr. Reed after his arrival to discuss his work with Cit. Kalamba,
 

his thesis advisee. A wrap-up administrative meeting (involving
 

Director Mubenga, Mr. Daniel, Mr. Conde and I) was held on
 

August 14, and we made several decisions on a number of small
 

outstanding issues.
 

In addition to working extensively with the project's new
 

part-time Administrative Assistant (Mrs. Beverly Duke) on Pragma
 

vouchers and project reports, administrative work for Pragma
 

regularly included both telex and telephone communication with
 

the Pragma Home Office. In addition, after learning that we
 

would have to find a new telex service as of August 1, we found,
 

with Mrs. Duke's able assistance, a new telex service (LASCO ZR)
 

and made the transition without any problems. Finally, we also
 

held two Project 070 staff meetings during the first half of
 

August.
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2. Complete the Quarterly Report for the seconu quarter of
 

1986 and the Annual Report for 1985-1986.
 

Both reports were completed (including the French transla

tion of the Annual Report) and submitted for approval to
 

Dr. Fatoorehchie cf the Pragma Home Office.
 

3. Review Documents: Prof. Kalonji's Handbook on Agricul

tural Data Collection, Audit Report.
 

I did not review any documents during this past quarter. 


had thought that a draft of Prof. Kalonji's Handbook might be
 

ready prior to my departure, but this 
was not the case. Rather,
 

Prof. Kalondji and I participated in a series of meetings at the
 

Statistics Division, at which we 
had open and frank discussions,
 

exploring the reasons for the absence of reliable data on 
Zaire's
 

agricultural sector. 
 It was evident from these meetings that the
 

principal problems relevant in this regard reflect organizational
 

and managerial deficiencies much more so 
than they reflect
 

technical weaknesses.
 

My schedule did not permit me 
the luxury of reading the
 

Audit Report. However, I did participate in a meeting with
 

Director Mubenga, Prof. Lumpungu and Cits. Mukuna and Tamfumu of
 

the Projects Bureau, concerning the Director's comments on the
 

Ingende Project Paper, that had been prepared by Citoyen Tamfumu
 

under Prof. Lumpungu's direction. 
On the basis of that meeting,
 

Cit. Tamfumu is to make revisions to 
the paper in order to
 

finalize it.
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4. 	Finalize the Southern Band Survey Preliminary Report for
 

publication.
 

The report was finalized on the basis of comments from
 

Dir. Mubenga, from Cit. nsavar of the Bureau Depouillement, and
 

from the autho!:s themselves (following an exchange of chapters
 

for purposes of improving the text). It was submitted to the
 

Pragma Home Office for publication during the second half of
 

August.
 

5. 	Continue work on the Southern Band Study (data
 

processing and analysis).
 

Since the Southern Band Survey has now been virtually
 

completed and the principal task facing us (after data proces

sing) is data analysis, it seems most appropriate henceforth
 

to refer to it as the Southern Band Study. As the final phase of
 

the survey, we sent control missions in August to Bas-Zaire,
 

Bandundu, and Kasai-Oriental, to re-interview a subsample of
 

household and re-measure a subsample of field. In the meantime,
 

the Bureau Depouillement and Informatique began work on data
 

processing for round two data. The Bureau Methodologie also
 

contributed by verifying the calculations of area planted. I met
 

frequently with Mr. Barton and Mr. Gold to resolve various data

processing questions.
 

I drafted an outline of a second SBS report, and also drew
 

up a proposal for assignment of various chapters and annexes to
 

each of the bureaus in the Statistics Division as well as to the
 

original SBS "pioneers" (i.e., those who carried out the first
 

round prepared the Preliminary Report). This proposal, which
 

25
 



also 	called for giving John Gold responsibility for overseeing
 

and coordinating preparation of the report, was adopted at our
 

July 	monthly meeting. Subsequently, I met with the SBS pioneers
 

at the beginning of August to discuss the cross-tabular tables
 

that 	will form the heart of their chapter for SBS Report No. 2,
 

and 	I worked with various individuals among them to identify and
 

elaborate analytical tables of interest.
 

6. Leave Zaire on August 15.
 

I departed as planned.
 

II. 	 UNPLANNED ACTIVITIES DURING THE QUARTER
 

There were no unplanned activity of note.
 

III. 	COMMENTS AND SPECIAL PROBLEMS ENCOUNTERED
 

The discussion here reflects both issues already encountered
 

and prospective problems on the horizon. 
 In the first category,
 

we should note that it is important that the post of DSP Division
 

Chief be filled scon and with someone very competent (like
 

Citne. Mputu). The two Division Chiefs that we have had these
 

past 	few years have constituted weak points under Project 070,
 

and 	someone like Citne. Mputu would give us 
the opportunity to
 

make a quantum leap.
 

In my conversation with Cit. Ewuli, he has commented that
 

our project principally sends technicians from Bas-Zaire and the
 

two Kasai to the U.S. for post-graduate training. He emphasized
 

the desirability of having broad geographic representation among
 

our project participants. This is not necessarily a problem: 
 if
 

the number of candidates is large relative to the number of
 

26
 



scholarships available (as will likely be the case next year), 
it
 

should be possible to take region of origin into account without
 

much sacrifice in terms of the quality of proposed participants.
 

At the same time, however, it would be evident that region of
 

origin must take a back seat to candidate quality in case of a
 

conflict between the two. 
 Zaire is simply not rich enough to be 

able to waste scholarships in order to have balanced representa

tion from different regions. Merit and prospects for success 

should be the primary criteria for selection of participants.
 

A third problem already encountered--- the lack of an
 

advisor to the Projects Bureau--- appears to have found an
 

interim solution. At our wrap-up meeting, on August 14, 
it was
 

agreed to hire Prof. Lumpungu as a consultant (to be paid with
 

Counterpart Funds) to provide part-time advising through next
 

March to technicians from the Projects Bureau. 
 His work will
 

focus on completion of the Ingende and Gemena Project Papers
 

(initiated last year), and on identification of a new project and
 

elaboration of a project paper for an 
area (not yet determined)
 

in Haut-Zaire.
 

There may be problems with the monthly Pragma voucher.
 

Preparation of the voucher requires a detailed knowledge of
 

AID's rules and regulations and also specific familarity with
 

the terms and conditions of Pragma's present contract. Pragma's
 

Financial Director, Mr. 
Kabwasa, has the necessary knowledge and
 

familiarity to prepare the monthly voucher. 
He should continue 

to help with the voucher calculations, for transmittal to 

Kinshasa and submission of the voucher to the 
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USAID controller. If this is not done, we will almost certainly
 

have problems with our vouchers, beginning with the new one for
 

August.
 

The plan for SBS Report No. 2 is an ambitious one, requiring
 

a level of collaboration among the various bureaus in Statistics
 

and contributions from each bureau hitherto unrealized under
 

project 070. The task of coordinating preparation of the report
 

will be a formidable one, and there may be problems, particularly
 

with the two bureaus (Methodologie and Statistiques Courantes)
 

that do not have an advisor. If Mr. J. Gold is to succeed in
 

producing Report No. 2, he will need the firm and continued
 

support of both Director Mubenga and Mr. Daniel.
 

It appears that one or two former Project 052 participants
 

will be returning to Zaire within the next month or two, each
 

with a Ph.D. in Agricultural Economics in hand. The individuals
 

in question, Cits. Nsimpasi and Ntamulyango, have expressed
 

interest in returning to SEP, but are concerned as to whether
 

they will be assigned jobs and responsibilities commensurate with
 

their training. I have discussed their situation with
 

Dir. Mubenga and Dr. Bewa, noting that their return presents SEP
 

with a unique opportunity to upgrade significantly the level of
 

SEP's analyses. Every effort should be made to insure fruitful
 

employment at SEP for these two individuals. One possible means
 

of doing this would be to create, within the project, a more
 

extensive Research Bureau, including not only Master's degree
 

candidates doing thesis research, but also Ph.D agricultural
 

economics doing applied policy research.
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IV. CONCLUSION
 

The past 25 months have been extremely hectic, but I feel
 

that they have also constituted the most productive period in the
 

life of Project 070. I am extremely pleased with the realiza

tions of the project, and it is my hope that the project's
 

success and outputs will continue to grow throughout the exten

sive period leading to Project 119.
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PROE1 070
 

RAPPORT TRIMESIRIEL SUR LE PROBRES DANS L'APPLICATION DES RECOMMANDTIlONS DE L'U.S.i.I.D.
 

RECOMMANDATIONS 	 RESPONSABLE DATE LIITE PREVUE! SITUATIDN ACTUELLE : 30 septeibre 19eb
 

1. Des qu'un Itudiant est accept# pour une formation post-universitaire par une unliversite USAID Juin 86 Les participants ont re;u leurs inscriptions provisoires.
 

* 	 americaine, 'USAlD/Kinshasa devrait demander A l'universitO un programme d'Otudes post-uni- Les prograimes d'etudes post-universitaires ne seroat eta-! 
versitaires. Tout teci devrait Itre eximint par |'administrateur du projet dUSAID, le blis qu'apres que les Otudiants auront leurs inscriptions
 

DDirecteur du SEP it le Chef d'Equipe Pragma. L'USAID devraft rester en contact avec l'univer-! dkfinitives.
 

* 	 sitt pour garantir que l'tudiant suit un programme d'ttudes relatif a son futur travail au
 

* 	 SEP. Cette sesure devrait Otre prise pour les Otudiants qui sont partis aux Etats-Unis en 

Aodt 1985. I I 

2. U$AID/Kinshasa devrait demander des rapports d'tudes trimestriels DU sesestriels auprts oes Dr.Shapiro En cours Sur les six participants, cinq semblent ftre sur Ia 
universitts dans lesquelles la formation des participants se deroule. Ces rapports devraient et ! bonne voie. On a mis le sixiese dans un tours de rtcuptta-: 

* 	 itre transmis au Chef d'Equipe et au Directeur du SEP. Si un participant 6prouve des prooltmes! Dir. Mubenqa ! ! tion pendant la session d'ite, et on espere qu il vi se 
acadimiques, des solutions pour y remedier devraient Otre recherchtes. ' rattraper. 

3. Des cours brefs dins Ia planification it levaluation des projets, la planification regionale ' PRAGSA Septembre 8b Pendant tout le mois de juin, Dr Shapiro a donne un tours 
ax I'malyse rogionale oevraient continuer A tre donnes si possible avec la collaboration de introouctoire A la micro-fconovie a 14 techniciens de la 
l FAB, Ce VUSDA et d'autres institutions. Division de Strattgie et Planification.Ia Banque Nondiale, de lIa 


4. Un effort devrait Itre fait pour garder Ies techniciens formes presentesent employes par USAID/SEP Septesbre 8b Ce qui a et prevu dans le precedent rapport aettrialist! 
ItSEP. La mission devrait augmenter Its primes payees aux employes du SEP jusqu'au some I partir du mois de janvier.Cette recommandation cst ilors 

* 	 niveau que Its paiesents faits au personnel travaillant avec d'autres projets de lUSAID. Les ' extcutee sauf que l'augmentation des primes jusqu'au mer 
primes devraient etre payes en rapport avec la responsabilitt, la formation, lexperience a ! niveau que les primes donnoes aux personnels prestant leur! 
et Ie rendement au travail. service Cans d'autres projets de I USAID se fera I travers' 

trois ans au lieu de tout d'un coup. 
!5. La strie en nours des rapports sur les produits devraient tre terminde ! M. 6.Conde Septembre 8b Textes prets pour publication: 

Cit. Ngeiba - Syntheses sur la situation actuelle de Vagriculture 
!. zairoise 
Sa - Le cacao 

-La banane 
a!- Le tht 

a I a ' - Les tubercules 
a a ! .ov! Text IoireI 

5! - guinquina 
, I - Coton 

R-.anioc
 
S !Actualisation mais, riz, caff se poursuit
 



Mr. 	bray a initit au nois oe juin un tours sur l'utilisab. Lis uicro-orainateurs oevraient etre disponibles pour chacun aes bureaux et une formation OSAID, biecembre 65 


..,au
sein du service devrait etre donnte concernant leur utilisation. Le Bureau Inforiatique ! Cit. Kabongo I.1 	 tion de ,icro-ordinateur. 15 agents do Ia Direction d'Etu-!
 

* devrait prendre la charge de cette formation. hIr.Gray. 	 des et Planification ont suivi ce cours pendant deux
 
* ' ' 'semaines.
sesameo
 

III 	 I 

7. Le BPK devrait concentrer ses efforts sur l'Ovaluation des projets en tours. 	 Cit. Hukuna B.1! En tours Le Bureau Projets a participti l'atelier divaluation
 
Dr. Shapiro ! et de suivi des projets du Plan Guinquennal 1906-1990. 

£ *!apris avec la DAGP, le Projet Agricole deconcertaion 

Mbanza-Ngungu sera evoluk bientot;
 

III 	 I 

B.La gestion financitre et technique du projet devrait etre asiliorte. La situation actuelle ! USAIDJPRASPAI ! Dtcembre 85 ! La recomandation a iti ex~cutte.
 

e
est que Its Chefs de bureau et de Division ne sont pas ilpliques suffisamnent dins la pripara-! SEP
 

tton des budgets. i1sdevrait participer a la preparation des budgets et Its budgets ' £
 

* 	 devraiqnt tre lis au programme du travail. I a 
SiI 	 I a-

I 	 I II 

9. Le chefs Ge bureau Oevraient travailler avec Iis chefs de Division pour le diveloppeient des USAIDiPRAGMKA Dfcesbre 55 ! La recouandation a eit executle. 
plans do travail et de budget pour lannie i venir. Ceci devrait comprendre (un catalogue) une! 
lliste du matiriel it de 1equipeent nicessaire. Ces rapports devraient etre utilisis dans a 

* 	 tout I@ processus d'Olaboration des budgets pour It SEP. 
 I 	 I 

!10. 11devraity avoir un contrOle financier du projet. USAID Septembre 56 !	Le contrOle a eu lieu, et on a re~u It rapport vers la
 
fin du sois de juin.
 

!1I.Un lairois devraft etre engagi pour aider I Assistante Administrative dans la gestion des USAID/SEP ! Juin 86 	 La recomandation a etd e:Gcutie. a 

* 	 aspects logistiques du Projet.
 
SI 	 I I 

!12. 	B.D. devrait augmenter ses archives des donneis secondaires. Lis documents et Its donnes ' Cit. Nsavar + ! En tours ' Pendant ce trimestre, on a informatisk Its donnies. 
devraient Itre soigneusement classifies et une liste des ressources avec des mats ties devrait! Mr. Gold 

* 	 former une partie de la Banque des Donnees informatisdes.
 
ii 	 I 

!13. 	O.D. divrait continuer a dGvelopper lee procidures de codification du projet de la Banque des Cit. Nsavar + ! En tours ' Le deux fichiers en preparation (dlmographie, exporta-
Donnies. Le Bureau devrait virifier los donntes une fcis qu'elles sont introduites dans ! Dr. Gold tions/isportations) sont terminks, on a comeac Ia phase 
V'ordinateur. ' de saisie des donntes. Une grande partie d'inforoation se 

trouve d~jA dans la Banque des Donniss. 	 £ 



!14. Uoe topi di IaBanque des Donnies des Statistiques Agricoles devrait etre inclus dans It 
system. de l'ordinateur qui sera installk dans Itbatiment principal du SEP. 

Hr.Gray + 
Cit. Kabongo T.! 

Dicesbre 85 'Le systime Crvs 45 a B est arrivi. Dis l'installation de 
I'appareil Ia recomandation sera xtcutte. a 

'LS. Le systime pour sauvegarder It disque fixe CORVUS devrait tre iemediatesent is en oeuvre. 

!16. Un systime pour la securiti des dossiers devrait etre dtveloppi et applique aussitet que 
possible dans It but d'assurer Fintigrite des dossiers. 

I 

Mr. 6ray + 

Cit. Kabongo 

hr. Bray + 

Cit. Kabongo 

I 

Dtcembre 85 

Dicesbre 85 

I 

' 

Puisque It disque fix# CORVUS n'est pas entiireuent 
installi, It systime pour It sauvegarder n'est pas encore 
mis en oeuvre. 

La recosmandation a itt eitcutte. 

17. La Banque des Donnees oes Statistiques Agricoles aevrait etre elargie. Cit. Mingied 
4 Dr. Shapiro 

En tours On avait rtalist qvelques ficbiers sur las prix des 
procuits agricoles, des entitis administratives, at de 
production, ainsi que sur )a deaographieit Its exporta
tions et importations. 

!1B. Le personnel du SEP cevrait recevoir une formation sur i'utilisation ou systeme de la Banque 
* des Donnies. 

!li,Le niveau du personnel du centre iniormatique devrait tre kleve. Une formation supplimen-
* taire'devrait etre oonnte au personnel present au sein mese du service. Cette formation 
* devrait comprenore las operations, lentretien, la programiation, l'utilisation de la Banque 

des Donnees oes Statistiques Agricoles, et lutilisation des logiciels. 

! 

Mr. Gray 
+ 

Cit. Kabongo 
Cit. Kabango + 
Mr. 6ray 

En tours 

En tours 

C'est difficile A rialiser pour le moment, puisqu'on n'a 
pas encore installb le syst6me de la Banque des Donnees A 

Ia OSPiSEP. 

Mr Bray a dispenst des tours sur Its systbaes de 
Supercalc, de Statpak, it de dBase 11. 

r 

!20. 11 ne faudrait plus acheter des nouveaux ordinateurs Apple lie. Ceux qui sont dtji 1A ne 
ddevraient pas etre remplac~s it des somes minises devraient Otre dopensees pour leur 

* entretien. 
' 

I 

USAID 

I 

En cours La recommandation i ti exicutee. 

!21. Des logiciels supplemientaires 
* constats. 

!I 

pour les Apples devraient Wtre achetts d'aprts les besoins ' USAID/PRAGMA 

III 

Septeimbre 86 On avait command* des logiciels, mais am a re;u lIt 
Supercailcs qui ne ctiviennest pas A nos ordinateurs. On a 
aussi reu une isprimante de bonne qualitt. 

!22. Dians.le but d'obtenir des donnes pour analyser, la OSPA devrait d~velopper une collaboration 
* plus poussie avec la DSA sur ]e plan de travail. L'6quipe PRABNA devrait prendre l'initia-! 
: tive d'encourager cette col'aboration. 

Cit. ingiedi, ! 
Cit. Singa at ! 
MMr. Shapiro ! 

En tours Des progrts ant ti rialisis surtout avec:I deuxitmu 
!passage de Ia Band@ Sad, on avait incorporl Its agents de 
la Division des Statistiques Agricoles. 11y avait du 

'travail priparatoire collaboratif pendast li mois d'avril 
et ensuite la collecte de donnies pendant le sois de sai. 

AlacB. t-t,SA~ddh 



!23. Au terse de chaque annie fiscals, chaque Chef de Bureau devrait sousettre a son Chef do 
Division Iebilan des activitts propostes et r6alistes, Ieniveau des ddpenses dans le bureau,!
et-ies probitses itcontraintes rencontries. Ces bilans deyraient Itre utilis~s pour la S 

priparation d un rapport annuel pour le SEP et VASSP. 


S|I 

!24. Le personnel du centre iniormatique devrait tre sptcialist dars difitrents logiciels. 


!25. Le SEP devrait fournir des rapports annuels A I'USAID do Kinshasa. 	 ' 

!26. L'USAID devrait fournir A teaps A L'Equipe PRAGSM des renseignesents sur des questions

* 	 concernant les contrats et l'expiration des contrats. 


27. 	Tous lIs bureaux de la Division des Statistiques deyraient fournir une dtfinition claire de 

turs responsabilitts et do leurs fonctions au sein de la Division et du Projet. 
 S 


128. Le coaptable du SEP devrait fournir aux Chefs de Division 
 et de Bureau des rapports trises- S 

triels sur Iasituation financilre. 
 -


Dir. Mubenga 5 En cours 

Dr. Shapiro et
 
Cit. Nzungu
 

Cit. Kabongo T.! En ours 

et Mr. Gray'
 

Dr. Shapiro et 

DDir. Mubenga 

En tours 

USAID S 
S 

Juin b 

* 


, 


Dr. Shapiro + S Juin 86 


Cit. Mingiedi 

•Sion 


Cit. Nzungu S En cours 


5 Rkalisf, sauf ]'aspect niveau des dipenses dans It bureau.!
 

!
 
I 

' En suspens. 

5 La 	recoasandatici a itt exicutte.
 

' L'USAID a dOcidO de prolonger le contract de PRASMA 
S jusqu au 31 Mars 1987, pour faciliter I'achivemnt de 
Icertains rapports et pour assurer la continuitt do 
lassistance technique au SEP. Cette recomaandation a itt 

S alors exicutte. 

5tne liste des activitis et fonctions de chaque bureau au
 
sein de la Division a Ott confectionnte sous Iasupervi

du Cit. Mingiedi, et Dr. Shapiro va assaeaintenant 

yer d'elaborer leurs responsabilit6s au seen du Projet.
 

S Le rapport du presier triaestre sur la situation finan
. citre 6tait fourni pendant ce dernier tritestre.
 


