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FY 1982 ANNUAL BSUDGET SUBMISSION

TABLE I ~ LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($ Thousands)

Development
Assistance

Agriculture Rural Dev.,
& Nutrition

Grants

Loans

Population
* Grants
Loans
* {of which contraceptives)

Health
Grants
Loans

Education
Gronts
Loans

Selected Dev. Activities
Grants
Loans

TOTAL DA ACCTS
Grants
Loans

Economic Support Fund

Grants
Loans

TOTAL DA AND ESF

FY 1980 FY 1981

Decision Unit USAID/ NICARAGUA

FY 1982 REQUEST PLANNING PERIOD

EST. EST. MIN CURR AARL 1983 1984 1985 1986
16,755 21,024 2,200 2,450 2,45033,380 950 18,000 1,200
1,755 3,024 2,200 2,450 2,450 3,380 950 2,000 1,200
15,000 18,000 - - - 30,000 - 16,000 -
40 570 575 575 575 450 750 800 800
40 570 575 575 575 450 750 800 800
() (300)  (325) (325) @25) (350) (400) (425)  (425)
200 500 14,625 14,650 16,450 470 11,470 280 6,280
200 500 1,425 1,450 1,450 470 1,470 280 1,280
- - 13,200 13,200 15,000 - 10,000 - 5,000
670 1,128 485 6,060 15,060 300 11,350 450 6,500
670 1,128 485 1,060 1,060 300 1,350 450 1,500
- - - 5,000 14,000 - 10,000 - 5,000
230 190 190 200 200 200 210 210 220
230 190 190 200 200 200 210 210 220
17,895.)/ 23,412 18,075 23,935 34,735 35, 000 24,730 19,740 15, 000
2,895 5,412 4,875 5,735 5,735 5,000 4,730 3,740 5,000
15,000 18,000 13,200 18,200 29, 000 30, 000 20, 000 16,000 10, 000
60,000 25,000 - - - - - -
5,000 5,000 - - - - -
55,000 20,000 - - - - - - -
77, 895/ 48,412 18,075 23,935 34,735 35,000 24,730 19,740 15,000

PL 480 (non-add)

Title | 15, 000 8, 800
(of which Title 1)
Title N 3,675 -
Housing Guaranties {non-add)
TOTAL PERSONNEL
USDH 18 18 17 18 18 18 18 18
FNDH 39 41 39 41 41 4] 41 41

18
4%



TABLE | - Explanatory Notes

1/ Mission has requested an increase in the FY 1980 grant budget from that
provided in State 116333. This increase will change the footnoted fund-
ing categories of Table | as follows:

Population 474
Grant 474
{oans

. Contraceptives (224)

Total DA Accts.18,329

Grants 3,329
Loans 15, 000
Total DA and

ESF 78,329



Decision Unit: USAID/Nicaragua

TABLE | NARRATIVE

FY-82 Staffing, the APPL, and Efficiency Measures

Fiscal year 1982 will be the third consecutive year of large programs
after the almost non-existent program of 1979. It will be a challenge to
manage the programmed $35 million in new obligations plus $51 million in
the pipeline. The shift from principally ESF and PL 480 assistance in FY-80
to DA funds in FY-82, with the more time consuming planning -and im-
plementation procedures which such a shift entails, will further tax personnel
capabilities. Accordingly the Mission will need to improve its efficiency in
several ways so as to provide effective program administration,

The Mission will focus its energies on policy direction and program
management rather than on direct implementation activities. In rural devel-
opment, where the Director expects to take a strong personal interest, the
Mission will give the major responsibility for institutional development to a
Title XI! Contractor. The Mission, the Government of Nicaragua (GRN),
and the contractor will come to agreement on the nature of activities to be
carried out; the GRN and the contractor will be responsible for developing
and implementing detailed work plans, including procurement.

The removal of the Mission from many routine implementation respon-
sibilities will be especially important in the OPG program where there is
an inherent conflict between the Mission's objective to expand people to
people programs and the desire to reduce the number of small, time-consuming
projects to improve efficiency; In response, the Mission is introducing the
following operating principles to reduce the stoff workload: (1} increase uti-
lization of general support grants rather than specific support grants; (2) in-
crease reliance on evaluation and spot monitoring rather than Mission's pre-
approvals of PVO's procurement actions; (3) require PVQs to procure their
own commodities and services; and (4) fully fund OPGs at the outset when-
ever possible to avoid the unnecessary paperwork caused by yearly congres-
sional notifications and frequent amendments.

The Mission will also move in the direction of sector programs to re-
duce the overall number of management units and to increase our flexibility
to respond to high priority targets of opportunity within the major sectors.
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The necessity and appropriéteness of financing separate implementing units
within government ministries will be explored as a way to handle meny ad-
ministrative details,

The above steps should improve the utilization and the efficiency of
the Mission's US and foreign national direct hire staff. It should be noted,
however, that these stepsincrease the risk of programs moving off-track ond
of procurement foulups. This in turn will increase the probability of disal-
lowances of expenditures with attendant frictions. In addition, the above
steps will raise program-funded costs, especially program-funded overhead
expenditures,

To further improve the efficiency of the Mission, word-processing equip-~
ment is being requested beginning in FY-81. The Mission is currently faced
with a marked increase in demand for the production of project papers, ogree-
ments, and implementation letters. These types of documents are especially
suited for word processing since they are lengthy and often require several
drafts. Also, the Mission is developing standarized model agreements which
can be put on diskettes, needing the revision of only a few paragraphs be-
fore they can be printed.

I'. Staffing Needs over the Planning Period

It should be possible and appropriate to reduce the magnitude of the
Mission's program over the next five years. The GRN's commitment to meet-
ing the basic human needs of all Nicaraguans is high. The country possesses
relatively abundant natural resources. The GRN has brought a cadre of well
trained, if inexperienced, people into the public sector. |If the GRN chooses
moderate economic and political policies, the economy should recover rapidly
and continue on its former growth path, High levels of bilateral assistance
in the early years of the post insurrection period are needed to support recom~
struction and the GRN's goal of rapid expansion of basic public services in
agriculture, health, and education. Large training, technical, and capital
assistance programs will help develop and install new systems for reaching
poor Nicaraguans. Declining but significant resources over the planning
period will consolidate and strengthen these new systems.

Personnei requirements are not reduced during the planning period. The
Mission will have o large portfolio to administer even with declining levels
of new obligations,
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TABLE YII - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1980 TO FY 1982
(5 thousands)

FISCAL YEAR 1982

Decision UnitUSAID/NICARAGUA

»

15, 000

APPROPRIATION ACCOUNT FY 1980 | FY 1981 | MINIMUM | CURRENT | AAPL

Agriculture, Rural Development,
and Nutrition

0000.1 PD&S ‘ (G) 150 150 200 200 200
0128  Nutrition Development (G) - 224 - - -
0145 Campesino Training (OPG 150 - - - -
0172 FECACNIC Consel. (OPG 300 - - - -
0173  Natural Resocurce (OPG) 105 50 - - -
0180 Land Reform (G) 600 500 500 500 500
0183  Integrated Rural Dev. (G) - 1,000 1,000 1,000 1,000
0183 Integrated Rural Dev. (L) - 18, 000 - - -
0193  Rural Recovery (LY 15,000 - - - -

- 0195 CASIM Ag. Dev. (OPG) 100 350 - - -
0197 Rivas Ag., School (OPG) 100 200 - - -
0198 TECHNOSERVE (OPG) 250 250 250 250 250

New OPGs (G) - 300 250 500 500

Total for Account 16,755 21,024 2,200 2,450 2,450
Grants 1,755 3,024 2,200 2,450 2,450
Loans 18, 000 - - -
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TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1980 TO FY 1982

APPROPRIATION ACCOUNT

Population Planning

0000.5 PD&S (G)

0139  Family Planning Serv. (G)

0196 Matemal Child Health (G)
(of which contraceptives)

Total for Account

Grants

Loans
Health
0000.2 PD&S (G)
0143  Eost Coast Health (OPG)
0184  Rural Heaith Serv.!i (G)
0184  Rural Health Serv.i| (L)
0196  Maternal Child Health (G)
' New OPGs (G)

Total for Account
Grants
Loans

{$ thousands)

FISCAL YEAR 1982

Decision Unit USAID/NICARAGUA

LY

FY 1980 FY 1981 MINIMUM CURRENT AAPL

- 20 - - -
474 - - - -

- 550 575 575 575
(224) (250) (325) (325) | (325)
474 570 575 575 575
474 570 575 575 575

50 150 75 100 100

150 - - - -

- - 1,000 1,000 | 1,000

- - 13,200 | 13,200 15,000

- 250 250 250 250

- 100 100 100 100
200 500 |14,625 | 14,650 | 16,450
200 500 1,425 1,450 | 1,450

- - 13,200 | 13,200 |15, 000
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TABLE III - PROJECT OBLIGATIO!S BY APPROPRIATION ACCOUNT
FY 1980 TO FY 1982
{$ thousands)

Decision Unit USA!D/N'CARAGUA

. FISCAL YEAR 1982 >
APPROPRIATION ACCOUNT FY 1980 | FY 1981 | MINIMUM | CURRENT | AAPL

Education and Human Resources

0000.3 PD&S @) 70 150 75 100 100
0115  Rural Ed. Development (G) - 300 310 310 310
0146  Regional Radio Ed. (OPG) 150 - - - -
0171 Pre-School Expansion(OPG) 52 78 - - -
0177 FUNDE-~EDUCREDITO(OPG) 248 150 - - -
0185 Education Sector (G) - - - 500 500
0185 Education Sector (L) - ~ - 5,000 | 14,000
0194 Higher Ed. Devel. {G) 150 300 - - -
New OPGs (G) - 150 100 150 150
Total for Account 670 I, 128 485 6,060 15, 060
Grants 670 1,128 485 1,060 1,060
Loans - - - 5,000 114,000
Selected Development Activities
0000.4 PD&S (G) 80 40 40 50 50
0058 Special Dev. Activities(G) _150 150 150 150 150
Total for Account 230 190 190 200 200
Grants 230 190 190 200 200
Loans - - - - -
Total DA Accounts 18, 329 23,412 18,075 | 23,935 134,735
Grants 3,329 5,412 4,875 5,735 5,735

Loans 15, 000 18, 000 13,200 | 18,200 {29,000
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TABLE III - PROJECT OBLIGATIOHS BY APPROPRIATION ACCOUNT
FY 1980 TO FY 1982

APPROPRIATION ACCOUNT

Economic Support Fund

0187
0188

Reconsfruction Loan |
Reconstruction Grant |
Ag. Inst. Development
INCAE

Development Fund
OPGs

Scholarships

FUNDE Credit
Reconstruction Loan If
Reconstruction Grant ||
Municipal Development
Ag. Inst, Development
INCAE

FUNDE Credit

0189
0189

Total for Account
Grants
Loans

Total DA and ESF

($ thousands)

FISCAL YEAR 1982

Decision Unit USAID/NICARAGUA

»

FY 1980 FY 1981 MINIMUM CURRENT AAPT,
55,000
5, 000
(2, 400)
(400)
(665)
(235)
(300)
(1, 000)
- 20, 000
- 5, 000
- ( 500)
- (1, 200)
- (300)
- (3, 000)
60,000 | 25,000 - - -
5, 000 5, 000 - - -
55,000 | 20,000 - - -
78,329 | 48,412 | 18,075 | 23,935 |34,735
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Decision Unit: USAID/Nicaragua

PROJECT NARRATIVE

Project Title and Number : Integrated Rural Development, 524-0183

Life of Project Obligation: $18 million (L); $3 million (G)

Funds Agriculture, Rural Development, and Nutrition
Initial Obligation FYy 1981

.
-
.
H

The extensive damage caused by the war to the country's economy has led
the government to concentrate its immediate efforts on bringing production up to
pre~war levels. The government recognizes that the key to improving the standard
of living of the rural poor over the longer-term is increased labor and land pro-
ductivity,

Since the fevolution, the GRN has undertaken sweeping administrative and
organizational reforms. In agriculture, the locus of policy determination resides
with the Ministry of Agricultural Development (MIDA), into which has been inte-
grated the now powerful Institute of Agrarian Reform (INRA).

MIDA has responsibility for agricultural planning, programming, and eval-
uation and for coordinating the activities of other institutions working in the
agricultural sector. As part of the reorganization and reformulation of policy,
the agriculture extension agency (PROCAMPO) has been incorporated under INRA,
and agricultural extension services have been expanded in coverage from two to
all nine departments, Small farmer credit services have been expanded and trans-
fered from the extension agency to the National Development Bank, but the ex-
tension service is represented on agricultural credit committees and continues to
play o key role in credit allocation.

A shortage of qualified personnel forms one of the key constraints on the
growth and efficient working of these organizations. Because of the expanded
role MIDA is to play and because of the foss of many of the country's most ex-
perienced and best trained personnel, o very large demand exists, and wili con-
tinue fo exist for some time, for skilled agricultural personnel. This demand is
particularly accute in agriculturai research, teaching, and extension.
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A second critical constraint to government efforts to raise agricultural
productivity is the lack of .adequate rural infrastructure. Except for o few
important export crops, Nicaragua has never provided sufficient investment in
agricultural transport, raw material supply, irrigation, and marketing systems.
These systems have deteriorated further as a result of war-related disruptions.
Also lacking are adequate support facilities {(offices, vehicles, demonstration
plots, etc.) for on exiension system which reaches small farmers throughout
the country. The availability of credit for agricultural production is also
likely to become a constraint in the 1981/82 crop cycle.

As a first stage in assisting the GRN to confront these problems, the
Mission has programmed a four-year Title Xil Project (integrated Rural Devel-
opment) to help strengthen agricultural research, education, and extension
systems and to meet additional short and long-term technical assistance and
training needs in related areas. The Title Xl Project will be financed initially
with Economic Support Funds, and will then draw on Development Assistance
Funds. A parallel program of technical assistance in .agrarian reform is being
developed with the University of Wisconsin Land Tenure Center,

We are unable to be specific now about the content of the capital
assistance project. The Minister of Agriculture has indicated interest in AID's
involvement in agrarian reform, and we have identified cooperatives in the
reformed sector as a likely target. The Minister has also mentioned cadastral
and statistic gothering programs.

We expect to move to detailed discussions of the content of a capital
assistance package following the completion of the design of the Title XII
program.
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Decision Unit: USAID/Nicaragua

PROJECT NARRATIVE

Project Title and Number; Health Services [I, 524-0184
Life of Project Obligation:  $15 miilion (L); $1 million (G)

Funds : Health
Initial Obligation : FY 1982

Purpose: To improve the ability of the national health care system to provide
high quality, comprehensive, and accessible primary care services to the poor.

Background: The major health problems identified by the 1975 Health Sector
Assessment continue to plague low-income Nicaraguans; morbidity and mortali-
ty rates remain high due to the prevalence of enteritis, communicable diseases,
malnutrition, and malaria. Through an AID supported health program initiated
in 1976, a broader range of primary care and preventive services have been
extended to roughly 163,000 rural Nicaraguans by increasing the supply of in-
termediate-level rural health personnel, improving community environmental
sanitation and developing maintenance capabilities for rural health facilities.

The new Government of Nicaragua is faced with the major challenge of res-
tructuring and expanding the health care system so that primary and preventive
care services are available to all Nicaraguans. Priority is being placed on
financing cost-effective methods of reducing the major causes of death and dis-
ability.

Under the proposed program financial and technical assistance will be provided

in the following areas: the training of intermediate-level and professional person-
nel; installation of basic environmental sanitation facilities; continuation of vec-
tor control programs; development of management, planning and evaluation capa-
bilities of the MOH;and expansion of facility and equipment maintenance capa-

bilities,

Host Country and Other Donors; The Inter-American Development Bank has an
exisfing$Z0 million loan to finance the reconstruction, construction and equip-
ping of health care facilities. In addition several Western European countries
are financing the construction of departmental hospitals. The United Nations
has financed a 2~year MCH project ($900,000) and a $2 million malaria con-
trol program aimed ot swamp drainage. PAHO will continue to provide the
MOH with expertise in the management of health systems and program imple-
mentation. Both the IBD and International Bank of Reconstruction and Devel-
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opment continue to support water projects in Managua and towns throughout
Nicaragua. The IBRD also is reprogramming a $3 million loan for rural en-
vironmentel sanitation.



Decision Unit. USAID/Nicaragua

PROJECT NARRATIVE

Project Title and Number: Education Sector Program, 524-0185
Life of Project Obligation: $14 million (L); $500,000 (G)

Funds :  Education and Human Resources
Year of Initiation : FY 1982

The GRN is giving increased emphasis to education, particularly for
the urban and rural poor. With an illiteracy rate of 51% of the adult
population, the GRN has launched a nationwide literacy campaign this
year involving some 80,000 high school and university students. It is also
developing plans to greatly expand pre-school and primary education and
the vocational/technical school system.

AID is currently reprogramming the Rural Educational Development pro-
gram, signed in 1978, to more closely support the new priorities of the GRN.
Emphasis is placed on; (1) the expansion of the capacity of the normal school
system, (2) the establishment and construction of three agricultural/technical
institutes, (3) the reconstruction and rehabilitation of rural primary schools,
(4) administrative reform, and (5) a pilot community education/development
program promoting increased literacy, communal health and nutrition, and
the enhancement of basic skills and knowledge in agricultural and vocational
training. '

The ambitious activities being implemented or planned will lead to other
challenges for the educational system. The large numbers of the newly literate
offer opportunities for effective and greatly expanded aduit education. Expan-
sion plans for pre-school and primary education will strain current administrative
and training systems and force the Ministry of Education to look for ways to
lower the cost of educafion while maintaining or improving quality,

The Education Sector Program builds upon and complements current Mis~
sion education programs. Further assistance will be provided in teacher train-
ing, especially in the area of testing and evaluation techniques, The program
will broaden the scope of agricultural/technical schools for the purposes of
adult and community education. Pre-school and primary education will be ex-
panded ond improved.



Decision Unit; USAID/Nicaragua

PROJECT NARRATIVE

Project Title and Number : Reconstruction Program ||, 524-0189
Life of Project Obligation: $20 million (L); $5 million (G)
Funds : Economic Support Funds

Initial Obligation ¢ FY 1981

Reconstruction Program Il provides AID's final input of special assistance
to help Nicaragua to recover from the devastating effects of the 1978-79 in-
surrection. This FY 1981 Project includes $25 million of Economic Support
Funds, of which $20 million will be in loans and $5 million in grants. The
Project is meant to continue Nicaragua's economic recovery process for which
the Administration requested a supplementary appropriation of $75 million in
ESF monies in FYT980., The FY 1981 Project assumes a satlsfuctory imple-
mentation of the FY 1980 program and that the Nicaraguan Government will
sustain its commitment to human rights, political pluralism, and a mixed economy.

The specific purposes of the project are: (1) to provide immediate balance
of payments support for the importation of goods and services needed by the
private and public sectors and (2) to stimulate production and employment.

With regard to the first objective, the project will provide urgently
needed balance of payments support through the rapid disbursement of the $20
mitlion foan. The actual timing of disbursements will be based upon AID's
experience under the FY 1980 loan. The $20 million of new loan funds will
be used to finance the purchase of U.S. goods and services needed in the
economic recovery process. At least sixty percent of those goods and services
will be imported or used by the private sector.

To stimulate production and employment, the project will employ the lo-
cal currency generated by the loan and the $5 million in grant funds to finance
a variety of developmental activities. As AID loan funds are disbursed, the
Nicaraguan Government will deposit an equivalent amount of local currency into
a special development account. Funds in thot account will be jointly programed
by the Goverment and AID for development activities such as investment credit
for the private sector, employment generating public works projects, municipal
development, low-income housing, and expansion of the health and education
infrastructure. At least sixty (60) percent of these local currency funds will
be used to benefit the private sector.
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The $5 million in grant funds will be used to support a variety of pro-
duction and employment generating activities. In the private sector, it is
anticipated that funds will be provided to private cooperative federations,
INCAE (o graduate schoo! of management serving all of Central America) and
private voluntary organizations. Funds would also be used through Title Xt
and other mechanisms to provide technical assistance and training opportunities
to selected government programs and institutions.
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Decision Unit: USAID/Nicaragua

PROJECT NARRATIVE

Project Title and Number: Maternal Child Health, 524-0196
Life of Project Obligation:
Health : § 1.1 million
Population : $ 2.475 million
{(of which contraceptives) {$1.325 million)
Initial Obligation : Fy 1981

The Government of Nicaragua wants to extend low-cost, compre-
hensive health care to low-income women and children. Lack of medical
care for most of this priority group has resulted in high fetal loss,
high maternal and infant mortality, and high fertility rvates., The
infant mortality rate was estimated to be 123/1000 in 1976; the popula-
tion growth rate is estimated to average 3.6% over the 1970-75 period.

The maternal child health program of the Ministry of Health is
currently under review. It is expected to emphasize iImmunization,
rehydration, personal hygiene, early detection of illness, and depar-
asitation, Family planning services will be provided as an integral
part of the overall program. The Govermment wishes to extend coverage
nationally as rapidly as possible but faces severe human and material
resources constraints.

USAID/Nicaragua's support for the Govermment's program will
be provided in the following areas: 1) training programs for health
system personnel, including technical training of para-professional
health workers and continuing education for professional and naon-
professional personnel; 2) training programs for women and community
groups in such areas as child health, hygiene, and contraceptive
methods; 3) the equipping and supply of health facilities for screen-
ing, rehydration, immunization, and family planning programs; and 4)
MCH related research such as fertility and contraceptive use studies.



-21-

*suopjpssuab Aousuns [pdoj jo jusjpainba .ho__on_ x  (08~%) 60§51 AIV

T4 9z et | et | (62119 (ppv-uoN) {piol-qng

(c21196) |(6sz ) | NI BdO d juswdojarag *By WISYD G6L0-¥ZS
(0z6‘0s) |(soz ) | M3 [>) d yuswdo[aaa( uol3ponpl JBYBIH 41 0-#ZG
(ctz’os) | (ooo‘z ) | 453 ) d [| 4upi woiboid UCHONIYSUCIRY (81 0~-VZG
(Slz'8y) (000’8 ) | 453 1 d [l upo] woiboid uoHONIYSUOIDY B[ O-1ZS
(cizov) | (0os )} | 453 3] d | jupis) woibold UOLINIYSUCDDY 88 0-1ZS
(G1Z’0%) (000 “8L) | 453 1 d | uoo] woiboid UOKONIISUCDDY /8| 0-pZS
(61Zz“zz) 1(00072L) | N4 1 d juswdojaaa(g jpiny payosfiaju] £810-¥ZS
(clz’s)|{@LL )] HI PpdO d OLIaWDONAIT - IANNL 2Z210-¥ZS
(606 )1z )| Nd PdO d uotyppijosuol) DINDVI3I4 Z/10-+ZS
(zzo‘s ) Y (£s )| HI  PdO d uorsundxy jooyxs~-aid | /10-¥ZS
(5967 ) | (51 ) { HI PdO d uolyponpl o1ppy |puolBay 9yl 0-¥ZS
(0s6'v ) |(sz ) | Nd PdO d ajnlisy) Bujuips) ouissdwo? Gyl Q-#2S
(cz6’y ) | (g5 ) { 3H PdO d Aisatjaq yioaH 500D 4503 £410-+Z6
(08¢ ) [(000‘Z ) | N4 | 1 d woiboig juswdo|arsq UOHIHNN 8ZLO-+2S
(0282 ) oz ) | N4 '3 d woiBoid juswdojaraq uolINN 8ZI0-¥ZS
(00972 ) {009’z ) | H3 1 d juswdojaaa uolyEINpl |0INY G| LO-$ZS

sjoalouy au)jadid

WNWINIW = 39VJIDVd NOISID3a!
A1 : ; oM HWNo WINI NOILAINDSAA
, HANA H@SN 100V lINvag o ANVY
A.emwﬁo%mﬁm%h;zv uz_nzﬁmﬁfoou . d0¥ddv —‘_z<c._ w1ad1g ALIALLOV WVEDOUJ/STOVIOVA NOISIDIA
YNOVIVYIIN/AIVSN . A
a.ﬂ_: NOISIDEA ONDINVY WVID0¥d Q4S0d0Ud 86T Ad - A TTEVL
Tapop SoPRIg 9poD mEaImg )



(08~-%) 60§61 AIV

6¢ Lt 62081 VUOPOM PIIR[HY
pub aboyopnd wnwiuly [pjo)
6¢ 6 Zl £ sposlosd Burnupuo)
PuD M3[N 10§ JUSWIIDU| BDUOPNION\ |DISUBS)
GZ0‘st | o% s {9 O | #cddng puo juswdojanaq joaloid  ¥°0000-¥ZS "Ll
Ge0 ‘8l S/ H3 ') O | 4oddng pup juswdojarsg jo3loyd  £°0000-+2ZS *91
096°LL | SZ IH | 9 O | #oddng pup juswdojersq 4oslord  Z°0000-¥2S "Gl
G887/l | 002 Nd | © Q | #oddng puo juawdojarsq yosloid | *0000-+ZS ¥l
689 ‘/I 001 H3 PdO N sOdO MeN "l
685 /1 00t iH PpdO N SOdO MaN 'zl
Gy /1 0G¢ Nd BdO N - $9d0O MmeN "Ll
GezZ /1L 0se N1 BdO ') yuswdojara( asiudiagu]
[IPwS - JAYISONHIIL 86L0-¥26 0t
0ot H $86 ‘91 0Gl1 as o O salyIAl4dY juawdojaraq |p1oadg 8500-¥26 ‘6
GE8 ‘91 olg H3 o O juawdojarsq uolponp] |oiny GLLO-¥2S '8
GZS ‘91 0sC H o O WirsH PpPlIYD [puwajow 610-¥2S L
G/Z'91 L TAN Nd O O saAlydeopijuo) ‘9
62 l 066 ‘Gl 05¢ Nd 2 O YHPSH PlIYD [puisiow Q610-vCS ‘g
8z rA 002’6l | 00Z’cl H | 1 N I} seatatas yipa |oiny  $B8L0-¥ZS 4
14! | 005’z 000 ‘L H | 9 N Il sedIAtag yipaH |oany  $810-+ZS '€
005 ‘L 00S Nd | © O wioyay purl  09L0-¥ZS A
000 ‘1 000 ‘L N4 ) 'e) EmEaB?»mo joiny pajpibajuy £310-+Z¢ ‘1
syoaloyd Buinuijuod pup mapN
WO | SOM | WD | 4ON
T G WO wa | evas stw.m.L NOLLAINDSAA v
A.umwﬁo%m_mmu%bﬁzv uz_nzwmﬁfcox 1 0¥V PNVOTyannadrs ALIALLDV WVADOYJ/SADOVIOVA NOISIDAQ
TRV ﬂmgm_u_uwm_omo ONDINVY WV IO0Ud IS0d0dd 861 Ad - A TIGVL
o ] 13PO) nESmg ”



-23-

*juadsad gz snjd j9Ad] dD |8Ad o Bulj18d uo pasg . (pg-y) 6-0851 ATV

1

- - 008 ‘0l 92J0Ji0M, PR4p|9Y pup 3bodopd TdVVY [P0l

¥ - 8l - BN = JuswaIoy| 21040,
ceL've | 00871 3H 1 N [I s32IAISS YipaH |[oiny ¥8LO0-¥2¢S '9Z
A | 0006 H3 7 N wpiBold 104985 uolPONP] S8l0-vZs i *TA

1dVYY - 39OV¥ADVYd NOISIDIA

4 | 098°s 9010p0M P3| DY

pup sboyond juaiin) |pjol

Ly 1 81 - jusuN — JUBWIIDU] IVIOPJICA\ [DIBURD)
ce6'se ol @ ') O |410ddng pup EuEmo_gmo osloyd ¥ 0000-¥2S 74
¢Zé’cz 1 <z H3 > O luoddng puo juswdojareq soslold  ¢°0000-¥2S "£Z
006°'cz | sz IH k2 O |#oddng puo yuswdojaaaqg yoaloyd  Z*0000-¥2Z5 A
G/8°'cz | 0§ HI PdO N D40 MIN ‘1Z
6ze‘ez | 062 Nd PdO N sO4dO MeN ‘0T
o¥ t 8l l c/6‘ez | o000’s H3 1 N woiBold 10j285 uolpINP] c8L0-1Zs *6l
G/6 '8l 00¢ H3 D) N woiboyd 104285 uolponp] G810-v2s '8l

INIWIND = IDVADVd NOISIDIAA]
WD | oM | W | oM W YONT NOLLATEDSEA
HANI Hasn 100V [INVYND a.zs%a ANVYE
A.nmwﬁ%mﬁmﬂﬁzzu oz.nzﬁmc»&xoom i d0¥ddV NVOTyaxiade ALIALLOV WVEDO0UA/SIOVIOVA NOISIDIA
VIO VIVOIN/AIYSN e
LINN NOISIOEA ONDINVY WV¥D0Ud TASOd0Ud I86T Ad - A T1AVL
e L ] :apo) neang )



24~

Decision Unit: USAID/Nicaragua

DECISION PACKAGE NARRATIVE

Decision Package: Minimum

_ The minimum package of assistance clliows the continuation of impor-
tant activities in agriculture, maternal child heaith/family planning and education;
the initiation of a new health program; and the continued support of people to
people activities.

Grants for on-going projects will support several objectives in agri-
culture, including improvements in policy formulation and analysis; and the
strengthening of research, extension ond agricultural education. Improved re-
lationships between US ond Nicaragisan institutions, especially educational in-
stitutions, will be encouraged. The Ministry of Health's integrated approach
to maternal-child health will be institutionalized and the coverage of preventive
and basic curative services, including family planning, will be expanded. Teach-
er training schools and agricultural technical training institutions will continue
to improve their capabilities to plan ond administer their programs.

A major new health project is programmed for FY 1982 as AID funds
from prior years will be disbursed completely. This will include environmental
sanitation, vector control, administration and planning and equipment and faci-
lity maintenance. The Mission has an opportunity to support programs which
have been given high priority by the Nicaraguan Government, which directly
benefit the target group and which stress preventive and low-cost medicine,

The people to people nature of the USAID/Nicaragua program is con-
tinued through support of the work of private voluntary organizations and com-
munity self-help projects.

The Mission requests significant resources in agricultural program de-
velopment and support to hegin the design of @ FY 1983 program, and modest
amounts for other PDS functional accounts,

Personnel requirements for the minimum decision package are 17 USDH
and 39 FNDH. In other words, almost full staffing is required to manage $18 mil-
lion in new obligations and an estimated $51 million pipeline.



25—

Decision Package: Current

The current level package of assistance partially funds a new education
sector progrom, and brings the Mission's PD and $ and OPG accounts to request-
ed levels.

The initiation of a new education sector program will help broaden
the utilization of agricultural schools and will begin an expansion and improve-
ment of pre-school, primary and aduit education. Mission's support of private
voluntary organizations increases in the areas of agriculture and education,

Staffing is increased by two people (1 USDH and 1 FNDH) in the Hu-
man Resources Division to help manage the new education sector program and the
enhanced OPG program. The Program Office adds one FNDH to help with the
overall monitoring of the grant portfolio.

Decision Package: APPL

At the APPL, the Education Sector Program receives full funding and
supports a large scale expansion of pre-school and adult education. The Rural
Health Services |l Project is restored to its programmed level with an expansion
of the environmental sanitation component,
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Decision Unit: USAID/Nicaragua

TABLE VIII B WORD PROCESSING SYSTEMS

1980 1981 1982
Capital Investment - $10, 000 $11,000
Maintenance Contract - 1,500 1, 650

Total - $11,500 $12, 650
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Decision Unit: USAID/Nicaragua

NARRATIVE STATEMENT - WORD PROCESSING

USAID/Nicaragua is searching for ways to increase its efficiency in
the preparation of project documentation. The Mission's programs are ex-
panding rapidly, and it will be necessary to efficiently produce a large
number of project papers, project agreements, and implementation letters
in the next few years. If the Mission is to produce such documentation
without increasing its staff significantly, the efficiency of our secretaries
will have to be increased. The introduction of a flexible word processing
system such as the type manufactured by Wang would greatly reduce the
production time and improve the quality of our documentation.

The Mission places high priority in obtaining at least one work station
in FY 1981, An additional work station has been budgeted for FY 1982.
While not familiar with models, names, and numbers, the Mission is looking
for a machine which has the capability to process documents of 80-100
pages in length and which has the flexibility to add paragraphs or pages in the
middle of a large document. The latter is necessary to utilize model formats
being developed by the Mission for project agreements.
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Decision Unit; USAID/Nicaragua

PL 480 NARRATIVE

The Mission began active PL 480 Title | and Title Il programs in the
aftermath of the devastating civil insurrection which overthrew the Somoza
regime on July 19, 1979. The objectives of the programs are to prevent
starvation and reduce malnutrition, to lessen upward pressure on food prices
and to ease severe balance of payments and fiscal constraints. Detailed
descriptions of the effects of the insurrection on the Nicaraguan economy,
unemployment and on food availability are provided in the 1982 CDSS
and the PAAD for the Reconstruction Program Loan , 524-0187.

The Mission's Title | Program, the local currency proceeds of which
support priority GRN development and employment generating projects, will
continue in FY-80 and 81. The program provides both wheat and vegetable
oil in 1980. Only wheat will be provided in 1981 as it is anticipoted that
the cotton crop will recover in 1981 and that local production of cotton
seed oil will obviate the need for imported oil. The Mission's requested
level for Title | in 1981 remains 44,000 MT of wheat, 15,000 MT above
the approved level. Additional requirements may develop for FY 1981 and
possibly FY 1982 if the economy does not recover at the projected rate.

The large scale Title || emergency feeding program helped avoid the
massive starvation threatened by food shortages and widespread une mployment,
This program will be phased out over the coming year and no new programs
are foreseen in FY-81,

The relatively small school feeding program approved for FY-80 will
be implemented during the 1980~1981 school year. No further inputs are
envisioned.
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NICARAGUA

Comments to Table XI:

].

2‘

10,000 MT ($1.8 million) of wheat may be carried over (shipped)
during October 1980,

Estimated FY 1981 figures were based from Information provided
in table attached to ABS guidance memorandum. Actual needs
are likely to be concessional sales of 64.800 MT worth approx-

imately $117million,
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FY 1982 ANNUAL BUDGET SUBMISSION
TABLE X

COUNTRY: NICARAGUA

P.L. 480 TITLE I/IMI

SUPPLY AND DISTRIBUTION
(000 Metric Tons)

1
Stock Situation FY 1980‘/ Estimated FY 1981
Commodity - Wheat
Beginning Stocks 5.3 9.5
Production -0- -0=
Imports 64.2 2 60.0
Concessional 64.2 -/ 50.0
Non-Concessional ~0- 10.0
Consumption 60.0 64.8
Ending Stocks 2.5 4.7
Commodity - Vegoil
Beginning Stocks 1.3 2.1
Production 4.6 18,2
Imports 17.8 5.0
Concessional 10.2 -0~
Non-Concessional 7.6 5.0
Consumption 21,6 24.0
Ending Stocks 2.1 1.3

1/ Estimated

2/ includes 4.2 grants from other countries





