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EXPLANATORY ANNEX TO TABLE III

DECISION UNIT: RDQ/C

CHANGE EXPLANATION OF CEANGE IN FY 79 - FY 80 FUNDING
PROJECT NO. $000 LEVELS
ARDN
Q00T + 166 (FY 79) To cover an inadvertent overcommitment of
project funds
0012 - 100 {FY 80) Funding adjustment within ABS
0017 (@) - 550 (FY 79) Deferred to FY 80, though possibility project
will be ready for FY 79, assuming funds are
+ 200 {FY 80) available. Proposed increase to up-grade
guality of TA and applied agriculture training.
+1,010 ( Lop ) Also, project will reach increased number of
small farmers. Final obligation date to be
extended one year.
0033 + 684 (FY 79) Increased amount of TA and increased training
component. Final obligation date extended one
+ 400 (FY 80) year. PP approved 5/79
+1,1%0 { LoP }
0028 - 300 (FY 79}  Deferred to FY 81
- 300 {Fr 80)
Hand P
0020 -1,000 - (TY T9) Deferred to FY 80
+ 200 (FY 80)
Q027 + 389 (FY 79) Advanced to FY 79 as proJect development faster
than anticipated. Final obligation date reduced
+ 100 (FY 80) one year. PP approved 5/79

- 392 { LoP )

P -



PROJECT HNO.

EHR

0011

001k

0029

SDA
0024

0013

0013

0031

0032

0033

(@)

{L)

CHANGE
000

- 225

+ 225

+ Boo

+1,200

+ 000

+3,960

- = 300

+ 350

+1,400

+1,300

- 200

- 100

+ 50
+ 800

+2,500

-1,430

+ 430

Total difference

of ARS from FY 80 CP

T 891

excluding PDES and 0PGs+3,302

(FY 79}

(FY 80)

(FY 79)
{FY 80)

{( TOP )

(FY 80)

{ LorP )

{FY 80)
(rY 80)

{ wop )

(FY 79/
LOP)

(FY 79)
(FY 80D)

{(FY T9)
{FY 80)

{ wor )

(FY T9)

{FY 80)

(FY 79)3/

(FY 80)

-7~

EXPLANATION CHANGE IN FY 79 - FY 80 FUNDING
LEVELS

Deferred to FY B0

Project expanded to include pil CARICOM
countries and to incorporate private sector.
PP approved 5/79. Tinal obligation date
extended one year.

Increased construction element.

Further strengthening of participating
education institutions. PP approved 5/79.
Final obligation date extended one year.

Deferred to FY 81

To address identified demand for small
business advisory services. Final obligation
date to be extended two years. PP revision
to be submitted 6/79.

To address increased demand for small
tusiness finaneing. Possibility that mission
will propose e further increase of 800 to
total of 8,400. PF to be submitted 6/79.

Project dropped
Project expanded to ineclude Jamaica, Guysna,
Haiti and the Dominican Republic. Final

obligation dete to be extended one year. PP
revision to be submitted 6.79.

Deferred to FY 80



ACCOUNT

i/

-g-

¥ T9

= SUMMARY OF APPROVED AND PROPOSED OYB FUNDING CHANGES

PROJECT

ARDN

H and P

EHR

SDA

0007
0010
0015
oo1T
0022
0033

0028

0019
0020

0027

0011
0014

0029

0005
0013
0013
0016

0032

(G)

(L)

Food Crop Production
Regional Agriculture Business
Multi Crop Research
Agriculture Extension
Regional Nutrition
Agricultural Planning

Caribbean Food Corporation

Basic Health Management
Community Water Supply

Epidemiclogical Surveillance

Tax Administration
Regional Development Training

Education Development

Special Development Activities
Investment Promotion
Investment Promction
Institutional Development

Alternate Energy

(ovB)

FY 80 CP - CHANGE  ABS
- + 166 166
100 - 100
500 - 500
550 - 550 -
L8o - L80
500 + 684 1,184
300 - 300 -

2,L30 - 2,430
1,000 -1,000 -
- + 389 389
1,000 611t 389
225 - 225 -
Lho + 225 667
1,600 - 1,600
2,267 - 2,267
150 - 150
750 - 750
6,300 +i,3oo 7,600
500 - 500
Loo + 50 450

-

s



ACCOUNT PROJECT

I 61

2/ o8

- 50
~ 40

~17k

16

0031 Low Income Shelter
0026 Caribbean Economic Cooperation
TOTAL

Reduced from Account Per State 080189)
085060)

Reallocated to PD&S  Per State 0T1878
Reduced from account Per State 071878

Reduced from account Per State 096115

To be allocated to PD&S

(0YB)
FY 80 CP  CHANGE ABS
200 - 200 -
1,430 -1,430 -
15,427 - 891 1h,536
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PROJECT NARRATIVE

Title :  Environmental Management 538-002L
Functional Account: Selected Development Problems

Proposed Funding : Total $1,500,000; (FY 81 - 300,000; FY 82 -
$600,000; FY 83 - $600,000)

Project Purpose:

To develop and initiate a coordinated management program
among the islands of the Eastern Caribbean to improve their envi-

ronmental and natural resource conditions.

Problem:

Problems of envirconmental health and sanitation, pollution
and natural resource degradation are taking their toll on the
ecological systems of the islands of the Eastern Caribtean.
Increasing populations, urbanization, industrialization, and
unwise natural resource exploitation have led to severely polluted
waters, deforestation, soil depletion and erosion and the loss of
wildlife. The governments of the Eastern Caribbean, under the
auspices of the Caribbean Community Secretariat (CARICOM), want to

confront the deterioration of their environment.

Project Description:

During FY 80, AID and the UNDP will sponsor a regional
seminar to identify environmental problems.

Under the FY 81 project, technical assistance will be
provided to (1) further assess the environmental problems of the
region, (2) develop an environmental health strategy, and (3)

develop policy recommendations and activities to conserve the



.._./\5’_.

environment, and combat problems in such areas as industrial waste,
50lid waste, and water and beach polliution.
The project will also provide funds for two, CARICOM-organized

seminars for the development of environmental policies,

Host Country and Other Donors:

The regicnal institutions and Governments are expected to
provide some $500 thousand of in-kind support together with facility

support for seminars and training programs.

Beneficiaries:

The indirect beneficiaries of this project will be the

total population of the Eastern Caribbean.

Major Issues:

- Determination if project should be expanded to include

the greater Caribbean.
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FRCJECT RARRATIVE

Title : Non-Formal Education - 538-0038
Functional Account: Education and Human Resocurces

Proposed Funding : Total: $1,900,000 Grant (FY 81 - $300,000;
FY 82 - $800,000; FY 83 - $800,000)

Project Purpose:

To establish a link between education and employment for
primary school-leavers through the provision of practical training

and career opportunities.

Problem:
Over 60% of the 12 - 14 age group in the Eastern Caribbean
does not go beyond primary schooling. Only 20% of these find

employment, mostly in the service sector.

Project Description:

The project will develop a training program withln primary
schools in the processing of a variety of indigenous plant and
animal products. Project stages will include:-

a. conducting technical, financial and economic feasibility
studies in relation to the selection of products;

b. development of a pilot activity at the school level, to
involve students in their last year of school;

c. development of a work-study program for participating
students during their first year out of school;

d. development of a supervised full production program for

students completing the work-study program.
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The zctivities to be undertaken in this preject are
expected to have a direct influence on the teaching of Home
Economics and Handicrafts in particular and con other subjects in
general. These two subjects have long been in the elementary and
secondary school curriculum but the skills fhey have provided have
seldom been carried into employment. This project will attempt to
help bridge this gap.

A curriculum will be developed as part of the project
though it méy be limited initially. With experience, the curriculum
will be expanded to include the functional elements of food, fruit
and plant technology, skins and hides, commerce, commercial activities
involving book-keeping, accounting, clerical and secretarisl practice,
savings, consumption, investment and banking etc.

One of the main factors influencing curricula is
examinations. Examinations are one measure of ability testing but
more so for students continuing their formal education. This project,
by nature of its scope and with employment creation as a main
objective, can cause the start of a search in the region for a
working balance between examinations and skill relevance. In so far
as the majority of students do not continue schooling beyond 15 years
the change may be a vital one.

Teachers selected to participate in the training will be
teachers of Home Economics or Handicraft (Art and Craft) and holders
of teaching certificates. A planning team will be formed to identify

skill requirements and to coordinate with other ministries, eg. Ministry



-~ IIS’_
of Agriculture and Community Development.

Host Country and Other Jonors:

The number of participating countries and schools is yet

to be determined.

Beneficijiaries:

Primary school students in 11 - 1k age group .

Major Issues:

None at this point.
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PROUJECT IIARRATIVE

Title : Alternative Energy System Expansion - 538-0037
Functional Account: Selected Development Problems
Proposed Funding : Total $2,800,000 Loan

Project Purpose:

To assist in the development of alternative energy resources

for territories in the Caribbesn.

Problem:

In the Eastern Caribbean, the spiralling cost of energy
has imposed severe problems of inflation and balance of payments.
Between 1972 and 1979 fuel_import bills to the Caribbean territories
espanded approximately nine fold. Recognizing that energy
requirements of the Caribbean region will continue to grow, and
that cost of imported energy is slowing advances in development,
the Governments of the Caribbean with the assistance of AID began
to search for and develop alternative energy resources idigenous
to the Region. The FY 79 project included (1) development of
izland specific and the regional review of poliey and plans for
development of energy resources; (2) identification of energy
conservation and generation projects for testing in the Caribbean;
(3) development of pilot energy programs; and (L) strengthening
of pertinent planning, implementation and technical elements in
regional institutions such as the CARICOM Secretariat, the Caribbean
Development Bank (CDB), and the Center of Environmental and Energy

Research (CEER).
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Project Description:

The FY 81 program will provide credit funds to finance
specific sub-projects in alternative energy systems. This follow-on
loan will be supportive of the FY T9 program by expanding the
availability and application of successful applied research programs.
The project provides credit to both rural and urban populations for
the design, construction, purchase and installation of various
proven alternative energy systems. Sub-loans will be made to
private and public institutions, community groups and facilities to
cover the costs of utilizing non-conventional energy systems.

The activities which will be undertaken to achieve the
purpose of this project are (1) an assessment of small scale energy
applications in the regicn; (2) a selection of tested projects to
be applied in eipansion activities; (3) the identification and
strengthening of various on-lending institutions to provide the
credit delivery system; and (4) the provision of credit in the form
of sub-loans to identified areas of support which foster the usage

and development of non-conventional energy systems.

Host Country and Other Donors:

Local institutions are expected to contribute approximately
10% of loan costs valued at $.3 million. Regional institutions such
as CARICOM, CDB, CEER and UWI are participating at various stages of
project implementation with in-kind staff support and technical

assistance.

1



Beneficiaries:

Benefits of this project will accrue directly tbo the total

population of the Caribbean.

Major lssues:

None at this time.

R e
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PROJECT NARRATIVE

Title : Integrated Agricultural Development II 538-0036
Functional Account: Food and Nutrition
Proposed Funding : $5,000,000 Loan

Project Purpose:

To stimulate small-farm production and increase productivity
in order to improve the small farmers' levels of income and standard

of iiving.

Problem:

Difficulty in cobtaining technical services and credit
resources and the lack of knowledge of workable innovative
approaches to farming have long been at the source of small farmers

low productivity in the Eastern Caribbean.

Project Description:

This project is a follow-on to the Caribbean Regional
Integrated Agricultural Development Loan (538-006).

The project will in the design phase consider what motivates
small-holders to adopt new innovations, what development planners
must do to diffuse information, the impact of subsidies on the rate
of adoption, the role of price supports and credit institutions, and how
to improve small farmers technical skills and willingness to
experiment or assume new risk. To determine this information the
project design team will have to go to the farmers themselves. No
government official or single farmer can provide this information.

Small farmers in the Caribbean are not homogenous in their practices,

"



perceptions or interest in innovation. One goal will be to identify
leaders among small-farmers, individuals who because of their
attitude toward change and innovation can be used successfully to
demonstrate new econocmically productive agricultural practices to
other farmers.

The inter-regional marketing of agricultural produce is
largely handied by hucksters or market women. This link to both
local and regional markets is a critical component in the decision
making process of small-farmers. The project will develop a credit
component to assist husksters inerease the efficiency and volume
of this marketing channel.

The rate of adoption of new technology is alsco influenced
by the nature of the economy. Hence, the Integrated Agricultural
Develcpment I1 Project will address off-farm considerations that
affect a farmer's access to technology and/or his efficiency in
application. The project will include infrastructure pro,je;::ts
to insure that a farmer has access to markets and farm inputs. The
project will consider off-farm employment opportunities to improve
family income and hence a farmers economic ability to assume
new risk. Finally, an attempt will be made to improve government
policies which affect price stability, cost of new technology and

the farmer's attitude toward increasing productivity.

Hogt Country and Other Donors:

The Caribbean Development Bank and the countries of the

Eastern Caribbean.



Beneficiaries:

Small farmers of the Eastern Caribbean.

Major Issues:

None at this time.



Seeision Packase: inimum Decision Unit: RDQ/C

DECISION PACKAGE NARRATIVE

The AAPL, which was approved in conjunction with the Country
Development Strategy Statement for FY 81, proposes agriculture and
rroductive employment generation as the primary emphasis of the
RDO/C program. In the context of this functional emphasis, regional
institution-building is a key priority which pervades the entire
program. The decision packages contained in the current ABS reflect

this strdtegic thrust, even at minimum funding.

Since the AAPL is not more than 10% greater than the FY 80
CP level, the "current” decision package is identical to the AAPL
and has not been separately listed. Personnel levels for the
minimum and AAPL are also identical since fersonnel levels are not

projected to change, in any case, between FY 1980 and FY 1981.

Strategy Reguirements

RDC/C's strategy, as outlined in the CDSS8, is to utilize regional
institutions to strengthen programs.which benefit the neediest members
ol Caribbean populations by helping to revitalize agriculture, expand
productive employment and improve the quelity of and access to basic

education and health services.

The minimum decision package includes 21 on-going projects and
one new one. The projection for on-going projects assumes development
of six new projects in FY 80, including a new contribution to the CDF,
A planned contribution to the CDF slated for FY 1981 is the sole new
project in the minimum decision package. By that year, a large-scale

program will be under implementation in support of the strategy outlined
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in the CLS88 and subsegquent progran documents,

With unemployment the most pervasive and pressing problem
facing Caribbean countries today, agriculture alone cannot be expected
to absorb the existing and expanding labor force. A high program
priority must remain the stimulation of growth in all productive
sectors with emphasis on encouraging private initiative. A critical
ingredient in encouraging the private sector remains a record of
economic growth and stability, to which the Caribbean Development

Facility (CDF) is an important contributor.

Estimates by the World Bank one year ago, prior to the first
meeting of the Caribbean Group for Cooperation in Economic Development
(CGCED), indicated that an aﬁnual CDF requirement of $1L45 million
would be required in the period 1978 - 1983 to get Caribbean economies
on sound footing following the 1973 - 19Tk energy crisis. The latest
World Bank estimate of the CDF requirement for 1979¢/80 has increased
to about $165 million. In June 1978, $74.3 million was pledged by other
donors including the U.K., Canada, Netherlands, France, Norway, Venezuela,
Colombia, OPEC Fund and the World Bank. The U.S. loaned $20.0 million
to the Caribbean Develcpment Bank (CDB) for eligible CARICOM countries
as its first contributicn to the CDF in September 1978. Plans call for
additional contributions by USAID in FY 80, FY 81, and FY 82. Other
donors are expected to follow the U.S. lead in maintaining an adeguate

level of support to the CDF.

Thus the minimum decision package contemplates only continuation

of our on-going development program along with the important additional
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contribution to the CDF in order to avoid any lapse in regional
economic growth. In the context of the CGCED, it is important that
the U.S. remain fully supportive during this important transitional
period. The Worlid Bank recently concluded in its report on the first
year of Caribbean Group initiatives that the CDF has already proved
to be a useful instrument to facilitate the external adjustment of the
Caribbean economies while maintaining higher levels of investment and
employment than otherwise would have been possible. Continuation and
expansion of this assistance is a minimum requirement for comprehensive
progress toward achieving strategic objectives laid out by the
Caribbean governments. Thus the U.S. commitment to the program in
place in FY 1981, which includes the CDF,is a vital ingredient in the
mobilization of critical multilateral resources needed to help bring

both economic and political stability to this region at our doorstep.

Management and Workforce Implications

Workforce levels remain the same in both minimum or AAPL
programs. As discussed in the narrative to Table IX, the growth of
the program dictates an increase in staff during FY 1980. 1In spite
of continued growth in FY 1981, no new personnel are currently being
requested for that year. Should a special supplementary program of
quick impact assistance be spproved over and above presently planned
levels, the staffing situation would, of course, need to be reviewed
again. At this time, the staff associsted with the minimum decision
package is fullyjusvified by the on-going program for FY 1980. 1In

FY 1981, even at the minimum, the program level and composition remains

much in line with FY 1980.



The workforce in relation to program composition can be seen in

a number of tables and is also discussed in the narrative to Table IX.
Somewhat over half of all personnel are associated with implementation,
.with the Capital Development Office, at L USDH and 1 loecal professional,
being responsible for programs in employment generation and energy in
addition to assisting with other project development and implementation.
The other principal Mission unit, the Agriculture and Rural Development
Office with 3 USDH and 2 local professionals, is associated with a
spectrum of agriculture sector projects including, planning, research,
extension and marketing. As outliﬁed in the CDS8S, agriculture and
productive eméloyment projects make up nearly half of the overall

program.



Decision Package: AAPL Decision Unit: RDO/C

DECISTION PACKAGE NARRATIVE

The AAPL permits important new project initiatives in support
of the on-going strategy outlined in the CDSS, rather than what is
effectively a holding action at the minimum level. The AAPL provides
new capacity in the regional agriculture institutions dealing with
food production, marketing and processing. The program will permit
continued progress toward the goal of greater self-sufficiency in food
production, will facilitate employment in the agriculture sector, and
contribute to increased incomes for the rural poor. The program will
also permit financing on an investment scale of some of the alternative

energy projects which the earlier grant program identified and tested.

The new funding contained in the AAPL continues the RDO/C
emphasis on the urgent development needs of the agriculture sector and
permits, for the first time in our program, collaboration in the area

of land tenure reforms which our asséssments, and those of the World
Bank and others, have identified as a serious obstacle to increased
productivity. In addition, grant support will be given to the Caribbean
Food Corporation (CFC) for development and investment in a broad rﬁnge
of agribusiness activities in concert with private sector investors.

Fy 81 activities will continue and expand RDO/C efforts to strengthen
production incentives and employment and help develop much needed

export markets and systems of agricultural processing and distribution.

The proposed energy lcan is the natural outgrowth of the FY 79
grant project which will identify and develop energy conservation and
reneration projects for testing in the Caribbean. The AAPL permits

the development of the second phase of RDO/C assistance in alternative
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ererry sources - narely the flnancing of specific sub-preojects which
heve proven themselves feasible as community investments in the
expérimental first phase. Until such loan financing is made available,
the systems developed in the first phase will not be widely distributed.

The AAPL permits this expansion to begin.

Finally, the AAPL permits two important new initiatives in
Environmental Management and Non-Formal Education. The latter is seen
as an integral part of the Mission's employment strategy in that it
addresses the vital need for practical, job oriented training for
people who will not receive formal education beyond primary school.
The program will attempt to establish a critically important link

between education and employment through skills training.

The Environmmental Management project respends to a growing
need in the region to address in a coordinated way the problems of
conservation of island natural resources, including beaches, of
profection of 1sland ecologies, and of environmental health and
sanitation. The United Nations Environmental Program (UNEP) has
provided some initial support to the region to review programs and
legislation in various countries. The proposed RDO/C project would
provide technical assistance to carry the assessment of problems to the

stage of strategy and environmental policy formulation for the countries

of the CARICOM region.

Without the comprehensive AAPL. assistance proposed, which
integrates a major commitment to regionalism spearheaded by the U.S,
it may be expected that relatively weaker states will be bypassed and
incentives for cooperation will diminish. Such disintegration would

leave the smaller economies of the region searching in frustration for
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ways to overcome their stagnation, and pressures to experiment with
more radical, authoritarian solutions could be gxpected to grow.

To ward of'f such developments, concerted action to reduce unemployment
and improve economic opportunity must continue without delay. The

program proposed here is an important part of the necessary effort.

In conclusion, the AAPL basically provides the rescurces
needed tc continue the concerted effort to address the most critical
development constraints facing the Caribbean region today. It supports
a strategy in which AID has made major investments, and it provides
the necessary follow-on to begin realizing important returns on these
investments in terms of changes in incomes and living standards sasmong

the region's poor.
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TABLE IX - NARRATIVE

As Table VI graphically illustrates, RDO/C's project
preparation and implementation workload expanded dramatically
through FY 78 - FY 79 and as presently proposed will continue
to do so through FY 81 (AAPL}, and probably beyond. FY §0 is
the key year in the period. Twenty projects will be under
implementation at the beginning of the year, up from thirteen
at the beginning of FY 79, and another ten projects are
scheduled to move from design to implementation during the
year, with an additional six undergoing preparation for FY 81
(AAPL) implementation. '

The Mission will be entering FY 80 with a core staff
of only eleven U.S. direct hires (excluding the JAO/GSO and
RLA) and seven professional foreign national direct hires.
The sheer size of the Mission's portfolio alone would warrant
an increase in its staff. What adds further force to this
argument is the geographical scope of the program and the
limited capacity of many of the recipient organizations and
beneficiaries along with their lack of familiarity with A.I.D.
procedures. . As a regionally-oriented effort, RDO/C not only
must deal directly with organizations based in Antigua, Guyana,
Trinidad and Tobago, and Jamaica, as well as Barbados, but
also with the countries served by these organizations. Main-
taining contact and coordination among the various far-flung
entities is difficult and time-consuming. So thin is the pre-
sent staff, that travel among the islands has been kept at an
absolute minimum in order to maintain momentum in the develop-
ment of the FY 79 program, but implementation of on-going
projects has suffered. Bottlenecks exist and it is evident
that a considerable effort will be required to solve the
problems. This clearly means more time in the field, but
absence from the home office under the present staff circum-
stances means sacrificing the timely accomplishment of other
work as there is very little back-up capability in the work-
force. :

Implementation difficulties will be exacerbated guickly
as all six of the Mission's FY 79 projects will move into
their implementation phase during June/July.

AID/W TDY assistance in the past has been very helpful
but the relief is transitory as it is normally directed at
a specific matter while the fundamental staff problem has
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continued to grow as the Mission has proceeded with imple-
mentation of its FY 79 program and begun planning for FY 80.
The staff has attempted to compensate for its size by putting
in extraordinary work hours, but this has obvious limitations
and cannot be relied upon to effectively address the Mission's
increasing responsibilities.

By every conceivable measure, the staff is too small for
the task at hand and must be increased significantly and
quickly if the goals outlined in the CDSS are to be achieved.
It is for this reason that the Mission is requesting the staff
be increased in FY 80 with a view to maintaining the FY 80
size as the core personnel needs for the minimum FY 81 package
and increasing the FNDH rolls by one for the FY 81 AAPL.

As shown in Table VII, the Mission plans to utilize the
increased staff primarily on implementation in FY 80, as this
will be the most significant element of the workload during
the year. Inasmuch as the FY 81 minimum package, apart from
the CDF loan, consists exclusively of on-going projects, the
Mission views the core personnel requirements for the package
as the same as those for FY 80. The FY 81 package of cne
FNDH in the Capital Development Office is intended to devote
more resources to the development of the Alternative Energy
Expansion Project.

The Mission asks that the USDH staff be increased by
seven in FY 80, including three IDIs and that the FNDH staff
be increased by nine of which five would be professionals.

High on the Mission's list of staffing priorities would
be the additions to the Controller's Office. A recent AID/W -
review of the office's workload showed that it is already
over-burdened and with the implementation of the FY 79 program
the situation will likely become critical if the status quo is
not changed.

The agronomist is needed to assist in the implementation
of agriculture planning and multiple crop research projects
and in the development of the agriculture extension project.
The FNDH agriculturalist is required to assist in the develop-
ment and later implementation of the extension project.

Both the regional development training project and the
education development project have been significantly increased



in size and complexity from their original conception.
The USDH requested will be applied to the projects' imple-
mentation.

The FNDH economist will assist the program economist
with the gathering of statistical data for program and pro-
ject planning and with the analyses of economic trends, consult-

ant reports and other international development organizations'
reports.

The Capital Development Officer will help address legal
and policy matters in connection with the implementation of
the employment investment promotion, education development,
alternative energy, and CDF projects. The FNDH architect/
engineer will be applied to the school construction element
of the education development project and to the construction
elements under loans 0004, 0006, and 0007,

The Mission's Health and Family Planning Office is
currently a one-person shop. The proposed FNDH public health
specialist would provide back-up to the USDH health advisor,
and would assist in the implementation of the health manage-
ment training and epidemiology projects.

The three IDIs would initially be used to bolster the
Controller, Capital Development, and Program Offices, but
would be rotated to meet their training requirements.

The Mission's secretarial staff is thin and secretaries
have been hired on a contract basis from time to time to help
handle the workload. The number of FNDH secretaries needs to
be increased even under the present circumstances to even-out
the workload and speed its flow. Clearly, the secretarial
staff will have to be expanded if the USDH the FNDH pro-
fessional staffs are increased.
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