UNCLASSIFIED PD-AAV-029

AGENCY FOR
INTERNATIONAL
DEVELOPMENT

ANNUAL BUDGET SUBMISSION
FY 1980

BRAZIL

DEPARTMENT
OF
STATE

-,
‘‘‘‘‘

MAY 1978

UNCLASSIRED



‘ROM

UBJECT:

QOFT AL FORM NO.
MAY j962 EDITION
GRA PPMR (0 CPR) 101118

UNITED STATES GOVERNMENT

Memorandum
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USAID/Brasilia/Brazil

FY 1979 Mission Operating Expense Budget (MOB)

Because USAID/Brazil was scheduled to close completely on September 30,
1978, no Mission-alloted MOB funds were requested for FY 1979 and

personal ceilings of zero were set for both U.3. and FSL nersonnel.

As you know, the LA Bureau now plans to recommend to the Administrator

that the AID Affzirs Office/Brasilia be kept open because of its potential
role in the new "Strategy for Latin America'" being developed by your
office; it was suggested therefore, during a meeting held in AA/IA Valdez's
oifice on April 7, that I submit « MOB proposal in order that operating
Tunds could be made available should the LA Burcau's recormendation to keep
this Of{fice open be approved by the Administrator. Two slternative
proposals are enclosed because of the uncertainty of the personnel levels
which we will be allewed and I will explain the alternatives and make

other comments in the foullowing paragraphs:

1. U.S. National Direct-hire lmployment

Provision is made for one AID American DH employee and, in accordance
with the recommendation being prepared for the Administrator, the assumption
is that I will fill the position and that I will have been on Home Leave
and returned to Post prior to beginning FY-1979 and that it will be a
normal two-year tour. Provision of funds for transfer from Post are there-
Tore delayed until FY-1980. (The assumption of a normal two-year tour is
a "given" only for the purpose of planning the MOB; no one promised me
that I would be here the full two years.) No funding provisions were made
Tor the assignmment of a Population Officer because it was my understanding ’
that he would be funded from regional funds.

2. Foreign National Direct-hire Employﬁent

The two budget alternatives mostly center around this item. I consider
three FSLs to be ideal since it would allow us to be better able to finish
up cur past program activities, do scmewnat more Controller functions for
whichever USAID takes over the Ccntroller duties for us, be more effective
in supporting regionally-funded or centrally-funded activities, place and
monitor third country participants in Brazil, work with indigeneous and
U.S. PVOs, and to attempt to identify new programs or projects in the event
that direct bilateral projects for the poor become possible, These three
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FSLs would be: a) Secretary and voucher clerk; b) Loan Accounting
clerk and reports typist, and c) Program and Training Specialist.

If personnel ceilings are so tight as to not permit three FSLs then
we would have to get along with two but our activities will be more
restricted and would probably affect new areas of activity rather than
old ones.

It may be possible to obtain Trust Funds for the FSL unding under
the MOB; I will mention this further on.

5. Housing

AID owns one house and 24 apartments in Brasilia. The apartments
are in Embassy custody under Memorandum of Use Agreements; I live in
the house. The housing budget is somewhat on the high side because we
have budgeted for repairs to the roof of the house which leaks terribly
and muy be becoming unsafe as a result. Agoin, no provision has been
made for e Population Officer, but a suitable AID-ovmed apartment can
likely be made available under the terms of the Memorandum of Use with
the Embassy.

. Oftice Operations

AID offices are in the Embassy and all our office equipment is the
rroperty of the Embassy. The major expense under this category is the
FAAS; the figure stated in the attached MOB proposals was given to us
per 77 State 88L52 and is much too high given our plans for close-out
at the time. It may however, be too low if we get the staff I think we
need and have a Population Officer assigned as well. In-country travel
funds are needed for monitoring the Sao Paulo Science & Technology Loan

and for making contacts with PVOs, none of which have their headquarters
in Brasilia,

9. Trust Funds

We have not been able to discuss a possible Trust Fund budget with
GOB officials because we have not been able to tell them whether or not
the AID Affairs Office will remain open. Assuming that it will stay open
and that the idea pleases the GOB, we may be able to fund a2ll the FSL
positions from Trust Funds as well as much of the office operations
expenses and over half of the FAAS, This would reduce the dollar costs
of the M)B by some $100,000.

6. FY 1980 MOB

In view of the uncertainty regarding program possibilities, we have
had to plan the FY 1980 MOB at more or less the came level as FY 1979.
The figures are sort of de minimus and will either go up (if there are
chances of new programs) or drop ofr sharply (if nothing develops and the
AIL presence here is reduced).



While it will be dif{icult to refine the MOB proposals further
until we know the status and size of this office, I will be
pleased to try to clarify any questions you might have.

Attachment: a/s

AAQ: FRCampbell:ncl
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(Based on 1 USDH and 3 FNDH employees for FY 1979 & FY 1980)°

PAGE t OF 4
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C T EXPENSE FY 1980 :
EXPENSE CATEGORY LINE|OBJECT RELATED FY 1978 FY 1979 HARK MINIHUM PROPOSED
- NO.| CLASS T0 . UNITS $ UNITS $ UNITS [] UNITS] [ UNITS []
PERSONNEL ~ 01 29k, 7 118.8 141.7
U.S. Direct fiire 02 USDH Workyears 2.4 108.2 11.0 66.6 | 1.0 83.8
U.S. Citizens Basic Pay 03 110 USDH Workyears 2.4 73,1 } 1.0 35,0 1,0 36,1
Part-time, Temp. U.S5. Basic Pay 104 112 USDH Workyears
Differential Pay 05 _{ 116 USDH_Workyears 0,9 3.0 1.0 3.5 1.0 2.6
Living Allowances o _ B 06 118 USDH Workyears 1.0 1.0 § 1.0 1.0 1.0 1.0
N Other Pay o |o2 119 -
_ .. Fducation Allowances 08 126 No. of Dependents L 1k, 2 3 11.0
Retirement 09 120 JUSDH Workyears _ | 2.4 5.1 11.0 2.4 1.0 2.5
_ .. Transportation/Travel _ 10 ) Ceha ) 9.8 28.9
Post Assignment - Travel 11 212 |No. of Movements 1 2,5
_ __ Yome Leave L 12 212 No. of Movements 2 6.4 1 L, 8
“Post Kéﬁélg'r;m?:nrtr/}{qmc Leave Freight ) 13 | 22 ] 11.6 0.3 13.3
L R& R } _fas 215 No. of Movements 1. 1.1 {1 h,0
. Education Travel o . 15 215_ {No, of Movements 1 1,5 {2 3.0 3 4.8
- Medical Travel _ _ ___  __ 16 215 L5 1.5 2.0
Other Travel _ - 17 215 2,0 1,0 1,5
Other Personnel Benefits 18 1.9 0.7 0.7
Local Employees 19 FNDH Workyears L,7 169.5 | 3.0 52.2 3.0 57.9
Basic Pay _ 20 114 FNDH Workyears | 4.7 105.2 | 3.0 49.9 | 3.0 55,2
Overtime, Holiday Pay e 121 115  }FENDH Workyears 1.5 1 0.1 1.5 0.1 1.7
___ Other Pay _ e 22 119 . J18.4
___Personnel Benefits _ L - .} 23 | 129  |FNDH Workyears 3.7 3.0 ] 3.0 0.8 3.0 1.0
_ _Benefits for Former Personnel 24 13 ) 41,4
Contract Personnel 25 Workyears 1.0 . }ZO
. PASA Technicians 26 258 Workyears
Other Reimbursable Details 27 111 |Workyears
_ __Experts and Consultants 28 113 Workyears 1,0 17.0
.. Other Technicians e 29 1 255 Workyeaxrs
%
HOUSING . 30 L _1L.3 1.2 10.0
i__Acquisition of Land and Structures N 320 tb. of Residential Units
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' - i EXPENSE ‘ FY 1980
EXPENSE CATEGORY LINE|ORJECT RELATED - - FY 1978 FY 1979 HARK MININUN P ROPOSED
. NO. ] CLASS T0 UNITS $ UNITS $ UNITS $ UNITS [} UNITS] §

HOUSING Continued

. __ Rent 32 | 235 | MNowof Residential Units

' Urilittes - 33 | 235 | M. of Residential Uhits 1| 3.6
. _ Renovation 34 259 | M. of Residertial Unks
Maintenance . ... 135 | 259 |Total Square Feet |3777 1.0
Residential Furnishings and Equipment 36 A
___ Additions to Inventory L . o 37 {3 No. of Residential Uhits
Replacement 38 311
Transportation 39 22 L
__ Quarters Allowance L 40 172 No. of Resident{al Units I
©_ Mission Director 41 . 6.7 11,2 10.0
‘ Rent _ pez 235 N S
Utilities a3 1 235 I 5.0 5.0 7.0
.. .Renovation of Residence 444 | 259 i
! Maintenance of Residence o o Las ) 259 1,0 5.0 1.k
i Supplies and Materials 46 26 0.5 1,0 1. h
E Furniture Procurement 47 311
_ Official Residence Allowance S 48 254
Representation Allowance 49} 252 . 0.2 0.2 0.2 R
1 Vehicles e _1.50 B
. Acquisition RN -1 W I 1 v
t__ __ Operation/Maintenance o 52 259 o o e
“Portion of Lines 31-52 for Program Funded Feople | 53 -
OFFIGE OPERATIONS 54 o5 71.0 2k.1 *
__Acquisition of Land and Structvres . |55} 320 + . ) — ,
*_.Rent e | 56 | 234 e
i Urilities R -1 234 o o o
Renovat fons 1 58 1 259 | B
" Building Maintenance 59 259 N L i
__Office Furnishings and Equipment R 60 U T
i Additions to Inventory 61 310 - B
Replacement . 62 310 IR U i




QPERATING EXPENSE BUDGET PAGE 3 OF 4
T T ‘ EXPENSE Fy 1980 :
EXPENSE CATEGORY LINE|OBJEGCT RELATED FY 1978 FY 1979 WARK MINIWUM | PROPOSED .
NO.] CLASS. 10 UNITS] _ § UNITS [] UNITS $ UNITS]  § juniTs]  §
i OFF1CE OPERATIONS Continued
1 . Other Ecufpmpent 63 319
‘'ransportation (Freight) 64 22 4,8
L Communications 65 230 ' 1 53 6.6 9.2
Sccurity (Guard Services) 66 259 o
Printing and Reproduction 67 26 |
___Operational Travel _ __ e8| e ) T8 10.8
___International : 169 | 210 4 . 3.8 1.5 2.0
Domestic L {1 | 210 20.6 6.3 8.8
Charter/Contract Transportation b1 ] 259 . N
Vehicles e 72 N s 2.0 o.b 0.7
Addition e 13 312 No. of Vehicles _ ~
Replacement . }aa 312 No. of Vehicles
EL_ Maintenance - 1735 259 No. of Vehicles | -2 1.5 1 0.1 1 0.2
] Automotive Supplies and Materials 76 26| No. of Vehicles 2 1.5 1 0.3 1 0.5
. Other Supplies and Materials 717 26 : 2.7 1,5 2.0
T FAAS 78 | 251 47,1 53.7 *
Other U.S. Government Reimbursements 79 258
& Other 80 259 10,2 1.0 1. L -
Portion of Lines 55-80 for Program Funded People {81 | | - :




QPERATING EXPENSE BUDGET PAGE &4 OF &4

EXPENSE CATEGORY LINE rY 13809
NO. FY 1978 rY 1979 __MARK MINIMUM PROPOSED |
. . A
TOTAL OPERATING EXPENSE BUDGET 82 403.5 201, 0 175.8
__Reconciliation e
Deduct from {tem 82 items not funded from
Mission's allotment: .
____ _Oblect Class 11 8 ] D I T3 S 38.5 39.7
_ _Object Class 12 84 e .. 1.0 3.1 3,2
_ ._ . . Oblect Class 13 S 85 = . N
R Net FAAS (from line 78) 86 3 10,8 53,7 *
Other - Explain on Attachment 87 197.9 0.3 0.3
Net Allotment Recuirements 88 I N 1.7 105.4 132.6
Operational Year Allotment Requirement i
by Qudrter
* FAAS charges for FY 1980
First Quarter 89 37.0 t .
Second Quarter 90 555 not yet provided by AID/HV
Third Quarter 91 22,8
Fourth Quarter 92 22.8
ADDITIONAL SCHEDULES AND ANALYSES Attached ]
Yes No
Use of Trust Funds X
ADP Equipment X
Budget Line 31 Detail X
Budget Line 55 Detatil X
Budget Line 80 Detail X .



BUDGET LINE 87 DETAIL

1. fficial Storage of Household
Effects

2. Use of Trust Funds

Object
Class Description

11 Personnel Compensation
1?2 Personnel Benefits

13 Benefits for Former
Personnel

21 Travel, Transportation
of Persons

22 Transportation of Things

23 Rent, Communications,
Utilities

2k Printing and Reproduction
25  Other Services
FAAS Cherga
26  Supplies
31 Equipment

32 Lands and Structures

GRAND TOTAL

FY 197%

ATTACHMENT I

FY 1979

0.3

FY 1980

0.3

197.9

197.9

0.3

0.3




ATTACHMENT 2

BUDGET LINE 80 DETAIL

r

FY 1978 FY 19729 FY 1980
Dollar Trust Fund Dollar Trust Fund Dollar Trust Fund

Office Equip. Maintenance

and Repairs 0.2
Medical Services 0.5 1.0 1.0 1.4
Miscellanecus including

Purchase Orders for 8.5

Serviccs

TOTAL 0.5 9.7 1.0 1.k
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UrEKALLMG EAPENSE BULGEL PAGE 1 OF 4
. (Based on 1 USDH and 2 FNDH Employees for FY 1979 and FY 1980) -
' EXPENSE ' __ FYy 1980 .
) EXPENSE CATEGORY LINE|OBJECT RELATED FY 1978 FY 1979 WARK |  MINIMUM | PROPOSED
NO. ] CLASS. T0 . UNITS $ NITS [] UNITS [ ] |UNITS] UNITS
PERSONNEL o1 294, 7 9.1 113.6
U.S. Direct Hire 02 USDH_Workyears 2.4 | 108.2 | L0 6.6 |10 83.8
U.S. Citizens Basic Pay 03 110 USDH Workyears 2. 3.1 1.0 35.0 1.0 36.1
- Part-time, Temp., U.S. Basic Pay 04 112 USDH Workyears
1 Differential Pay 05 | 116  Jusph Wworkyears | 0.9 3.0 | 1.0 3.5 | 1.0 3.6
*__ Living Allowances e o 06 118 USDH Workyears 1.0 | 1.0 1.0 1.0 1.0 1.0
t___ _Other Pay 107 | 119 - )
i Education Allowances 08 126 No. of Dependents | 4 1k, 2 3 11.0
3 Ret irement e 09 120 |usoH workyears 28] sal 1o 2.4 |10 2.5
i Transportation/Travel 110 ) | 2k, 1 9.8 28.9
Post Assignment - Travel e 212 No. of Movements 1 2.5
Home Leave e 12 212 No. of Movements | 2 6. b 1 4.8
. Post_Assignment/Home Leave Freight 13 f 22 I 1.6 0.3 13.3
R&R 14 215 No. of Movements 1 1.1 ] 1 ko
Education Travel 15 215 No. of Movements 1 1.9 2 3,0 3 4,8
Medical Travel 16 215 1.5 1.5 2.0
Other Travel 17 215 2.0 1.0 1.5
Other Personnel Benefits 18 B 1.9 0,7 0,7
Local Employees 19 - ENDH Workyears 4,7 169.5 | 2.0 26.5 29.8
; Basic Pay - 20 114 FNDH Workyears | 4,7 { 105.2 2.0 25.5 1 2.0 28.7
{  overt ime, Holiday Pay . 21 115 FNDH Workyears | | 1.5 1 0.1 0.8 0.1 0.9
i ___Other Pay 22 1 119 N e
i Personnel Benefits _ 23 129 ENDH Workyears 3.7 3.0 ] 2.0 0.2 2.0 0.2
H Benefits for Former Personnel 24 13 R
___Contract Personnel 25 B Workyears ~17.0 B
i PASA _Techniclans ~ e 26 258 Workyears a - N
§__ Other Reimbursable Details 27 _} 111 |Workyears
. _Experts and Consultants 28 | 113 |Workyears [ .o | __17.0
! Other Technicians 29 255 Workyears
!HOUS ING 30 11.3 11.2 10.0
i
! _Acquisition of Land and Structures 31 320 No. of Residential Units J
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FY 1980

EXP
EXPENSE CATEGORY LINE|OBJECT R:ngg . FY 1978 FY 1979 WARK |  WINIMUH PROPOSED
NO.| CLASS. TO UNITS $ UNITS|  § UNITS [] UNITS, $ UNITS
HOUSING Continued
Rent 32 235 I No.of Resident{al Unfts |
Urilitles 33 | 235  }Mb.of Residential Units 1 3.6
_ Renovation . 34 259 No. of Residertial Unks ) o
__kaintenance e R 35 259 Total Square Feet 3777‘_< 1.0
Residential Furnishings and Equipment 36
Additions to Inventory 37 311 No. of Residential Units |
Replacement 38 311
Transportation 39 22
_Quarters Allowance 40 172 No. of Residential Units
Mission Director 41 6.7 11.2 10.0
Rent 42 235 _
Utilities 43 | 235 5.0 5.0 1.0
Renovation of Residence 44 259
Maintenance of Residence 45 259 1.0 5.0 14
Supplies and Materialg 46 26 0.5 1.0 L.h
Furnjture Procurement . . an B
Official Residence Allowance 48 256§ R o ]
Representation Allowance _ 49 252 | 0.2 0.2 0.2 .
Vehicles e | 50| ) I
Acquisition . . 51 312 |
Operation/Maintenance’ 52 259
‘ortion of Lines 31-52 for Program Funded People | 53
*
JFFICE_OPERATIONS 54 7.3 _ 71.0 2k.1
: -
Acquisition of Land and Structures 55 320 ,
Rent 56 234
Utilities 57 234
Renovations 58 259
LBuilding Maintenance 59 259
Office Furnishings and Equipment 60
Additions to Inventory 61 310
Replacement » 62 310 _ [ —




OPERATING EXPENSE BUDGET

PAGE 3 OF &

EXPENSE FYy 1980 :
EXPENSE CATEGORY LINE|OBJECT RELATED ~ FY 1978 FY 1979 HARK [ HiNIMUH PROPOSED -
NO. | CLASS. TO0 UNITS] § NITS $ 3 UNITS]  § UNITS] §
OFFICE OPERATIONS Continued
’ . Other Ecuipment 63 319
¢ Transportation (Freight) 64 22 o 4,8
! _Communicatiens 65 | 230 5.3 6,6 . 9.2
__ Security (Guard Services) 66 259
4+ Printing and Reproductfion 67 24 )
% Operational Travel 68 2h, b 7.8 10.8
» International 69 | 210 i 5.8 L5 2.0
<. Domestic ) 70 210 o 20.6 6.3 8.8
L_cglggggqug; ract Transportation [ 71 | 259 N
%  vehicles 72 ) ] 3.0 0.h 0.7
i Addition 73 312 No. of Vehicles
i Replacement 74 } 312 | No. of Vehicles
t‘ Maintenance e 15 259 No. of Vehicles 1.5 0.1 0,2
\____Automotive Supplies andﬁyateriall_i_ 76 26_ | No. of Vehicles 1.5 0,3 0,5
{__Other Supplies and Materials 71| 26 i 2.7 L5 2.0
CoFMAS .. a8} 257 L7, 1 53.7 *
_Other U.S. Government Refmbursements 1 79 1258 o
_other {80 259 10.2 1.0 1. b4 -
Portion of Lines 55-80 for Program Funded People | 81 7 ’




OPERATING EXPENSE BUDGET PAGE 4 OF 4

LINE FY 1380
EXPENSE CATEGORY NO. FY 1978 FY 1979 MARK MIRIHUM PROPOSED
’ ' K :- ..-
*
TOTAL OPERATING EXPENSE BUDGET 82 403.5 175.3 147.7
_ _Reconciliatior i B
Deduct from item 82 items not funded from
Mission's allotment:
_Object Class 1 83 R M (13 ! 38.5 39.7
_ Object Class 12 o o 84 7.0 3.1 3.2
___Object Class 13 85 -
Net FAAS (from line 78) 86 10,8 53.7 *
Other -~ Explain on_Attachment 817 197. 9 0.3 0.3
Net Allotment Recuirements X 88 111, 7 79.7 104.5
Operational Year Allotment Requirement
by Quarter .
First Quarter 89 3.7 * FAAS charges for FY 1980
Second Quarter 90 16.0 not yet provided by AID_/W.
Third Quarter 91 16.0
Fourth Quarter . 92 [ 16,0 ]
ADDITIONAL SCHEDULES AND ANALYSES Attached
Yes No
Use of Trust Funds X
ADP Equipment X
Budget Line 31 Detail X
Budget Line 55 Detail X
Budget Line 80 Detail X




BUIGET LINE 87 DETAIL

Official Storage cf Household

Fffects

Use of Trust Funds

Oblect
Class

11

12

13

26
3]
32

Description

Personnel Compensation
Personnel Benefits

Benefits for Former
Personnel

Travel, Transportation
of Persons

Transpertation of Things

Rent, Communications,
Utilities

Prinfing and Reproduction
Other Services

FAAS Charge

Supplies

Equipment

Lands and Structures

GRAND TOTAL

FY 1978

ATTACHVMENT X

FY 1979

FY 1960

109. 2

1.3

20. L

7.6

8.2

197.9

197.9

0.3

003




ATTACHMENT 2

BUDGET LINE 80 DETAIL '

FY 1978 FY 19709 FY 1980
Dollar Trust Fund Dollar Trust Fund Dollar Trust Fund °

Office Equip. Maintenance
and Repairs 0.2

Medical Services 0.

\

1,0 1.0 1L

Miscellaneous including

Purchase Orders for 8.5
Services
TOTAL 0.5 9.7 1.0 1.L






