
AIDIT OF ItE PROJECT FOR
T1E ANALYSIS OF TIlE POST-CROP HANDLING 

SYSTIM AND THE GRAIN MARKETING SYSTM 
IN COSTA RICA 

PUBLIC lAW 480, TITLE I FUNDS 

AUDIT REPORT NO. 1-S15-87-04-N 
FEBRUARY 27, 1987
 



: ADDRESS: 
AGENCY FOR INTERNATIONAL DEVELOPMENT! ,A! I~jc, OFFICE OF THE REGIONAL INSPECTOR GENERAL,G T TELEPHONES: 

AMERICAN EMBASSY 32-0044 & 32-0092 
,PO0 MA',%l :34022 
 TEGUCIGALPA -- HONDURAS also 32-3120/9, EXT. 293 & 296 

February 27, 1987
 

MB1oRANDUM 

To : D/USAID/Costa Rica, Daniel,. Chaij 

FROM : RIG/A/T, Coin°je N. Gothard, Jr. 
SUBJECT : Audit 
Report No. 1-5l5-87-04-N, "Non-Federal 
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This report 
 presents the results of a non-Federal audit that your Mission
requested of the Project the
for Analysis of the Post-Crop Handling
System and the Grain 
Marketing 
System in Costa Rica (Project) which is
being implemented by the Research Center for Grains and Seeds 
(CIGRAS), a
unit of the University of Costa Rica. 
 The project is supported with
Public Law 480, Title I funds. 
The certified public accounting firm
Deloitte, laskins of
&, Sells in Costa Rica prepared the report, which is
dated February 19, 1987.
 

The purpose of this financial and compliance audit 
 was to determine if
the 
 Project's statement of investments for the period April 14, 1983 to
September 30, 1985 adequately represents the investments made for
period, to this
study and evaluate CIGRAS' system of internal controls related
to the project, and to determine if CIGRAS had 
complied with applicable

laws, regulations, and agreements.
 

In the opinion of 
 Deloitte, laskins & Sells, the Project's statement of
investments for the period April 14, 
1983 to September 30, 1985 
 presents
fairly the investments 
made by the Project. 
Their study and evaluation
of the internal control system for the Project revealed that 
 some of the
personnel files were incomplete, 
 the Internal Audit Department did not
carry out reviews of 
 project records and procedures, and the checks
cancelled by the 
bank were not reviewed. 
They report that these aspects
result in a relatively low risk that errors or 
irregularities 
 in amounts
that would be material 
 in relation to the statement of investments may
occur and not be detected within a timely 
period. They 
also determined
that CIGRAS had complied with 
tested items of applicable laws,
regulations, and 
 agreements 

For 

that could affect the statement of
investments. 
 itens not 
tested, nothing came to their attention that
caused them to believe that untested items 
 were not in compliance with
applicable laws, regulations, and agreements.
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The l)eloitte, Ilaskins &Sells report contains three recommendations whichwe believe will improve ,LORAS' system of 
 internal controls. As a
result, the following recommendation will be included in the QIG's auditrecommendation follow-up system.
 

Recommendation No. 1
 

We recommend that USAID/Costa 
Rica obtain from the Research Center for
Grains and Seeds (CIGRAS) evidence to demonstrate that it has implemented
the recommendations 
 in the Deloitte, Haskins -Sells 
report dated
February 19, 1987.
 

Please advise this office within thirty days 
 of the actions planned 
 or
taken to implement this recommendation.
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February 19, Tel6fono 33-92-331987 
Telex 2620 DHS CR 

Mr. Coinage N. Gothard
 
Regional Inspector General 
for Audit
U.S. 
Agency for International Development

Tegucjalpa, Honduras
 

Dear Mr. Gothard:
 

report represents
This 
the results of our audit of the Projectfor the Analysis of the Post-Crop Handling System and the Grain
Marketing System in Costa Rica implementedCenter for Grains by the Investigationand Seeds (CIGRAS). This projectwith funds is financedof Public Law 
(PL) 
480, Title I Programs 
in Costa
 

Rica.
 

BAUKG Ml 

As of March, 22, 1982 a Memorandum of Understandingbetween the Governmerts of 
was signed

United States of 
America and Costa
Rica for the use of PL480, Title I funds
Ministry fo. in Costa Rica. The
 
appointed 

National Planning and Economic Policy (MIDEPLAN) was
as the Costa Rican 
governmental

of' coordinating, planning, promoting 

institution in charge

and supervising program
activities and 
disbursements of 
funds,
assuring compliance for 
as well as reporting andboth the Memorandum of Understandingthe Public Law andPL'e80, Title I programs in Costa Rica.reports MIDEPLAN
to the Government 
of Costa Rica
International and the Agency for
Development (AID). 
 The institutions benefiting
from PL480, Title 
I funds in 
Costa Rica 
report to 
MIDEPLAN.
 

The University of Costa Rica was created on August 29,Law No. 362. 1940 byIt i charged with the ImplementationProject for of thethe Analysis of 
the Po:it-Crop Handling System and
Grain Marketing System the
in Costa Rica. 
 The University
autonomous institution of is an 
investigation, 

higher education dedicated to teaching,meditation, artistic creation, and difusslon ofknowledge.
 

The University of Couta Rica 
is governedAssembly, by the Universitythe University Council, the Rector 
and the Vice-
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rectors. 
The Rector is the highest excecutive officer. 
He is
appointel by 
the University Assembly.
 

The Center of Investigation for Grains and Seeds (CIGRAS) is aninterdisciplinary unit 
dedicated 
to manage, in 
a coordinated
effort, the 
investigation 
and oocial change
grains and seeds. in the field of
The CIGRAS is assigned to the Faculty ofAgronomy of the University of Costa Rica, it is directed by the
Scientific 
Council 
and a Director, who 
is appointed by
University Council. the
CIGRAS 
is the executive unit
for of the Project
the Analysis of 
the Post-Crop Handling System 
and the Grain
Marketing System in Costa Rica, and is financed with funds of the
Public 
Law (PL) 480 Title I, Programs in Costa Rica.
 
The overall objective of this project was to analize the physical
and economic aspects of the post crop handling system, and 
the
basic grains markerting system, identifying areas in which it
possible to improve the was
systems. The 
general objective
project was of the
divided into the following specific components:
 

1) Preparation 
of a descriptive analysis 
of the post-crop
handling procedures system 
in use from producer to retailer.
 
2) Evaluation of the 
post-crop marketing 
system looking for
efficient uses of resources and effective ways to reach the
 

goals.
 

3) Formulation of recommendations 
to improve the post-crophandling system 
 and the basic 
grain marketing operation in
Costa Rica in accordance with the scope of 
this study.
 

4) Increasing 
the technical, 
 professional 
and informative
capacity regarding postcrop 
matters
organizations of CIGRAS and
involved in the systems handling post-crop

operations.
 

Two agreements 
were executed 
 for the project between
Universidad the
do Costa Pica, the 
Agency for 
International
Development 
and the Ministerio 

April 

de Planificaci6n Nacional, dated
14, 1983 and August 6, 1984 respectively, establishing
September 14, 
 1985 as 
the project completion date.
 

AUDITOBJECTIVES
AMD CO"J
 

The overall objective 
of the examination 
was to perform a
financial and compliance audit of 
the Project for the 
Analysis of
the Post-Crop Handling System and the Grain Marketing System inCosta Rica, implemented by 
the Universtdad

the Investigation Center for 

de Costa Rica through 
from April 14 

Grains and Seeds, for the period, 1983 to September 30, 1985. 
The audit was performed in accordance with generally acceptedauditing standards and with the U.S. Comptroller General's"StandErds for Audit of Governmental Organizations, Programs, 
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Activities, and 
Functions" (1981
included 	 Revision) and, consequently,
the 	examination of accounting records and other auditing
procedures which 
we 

to 	

considered necessary in the circumstances
determine 
that all 
transactions 
financed 
 by
Law (PL) 480, 	 funds of Public
Title I Programs in Costa Rica
recorded in 	 were adequately
the 	accounting records of the 
project.
 
The scope 
of 	the examination 
included 
sufficient
determine if 	 tests
the 	 to
statement of investments
the investments made for 	

adequately represented
the Project during 
the 	audited 
 period
and 	whether the project had complied in all'material aspects with
the laws, regulations and agreements affecting the statement

of investments.
 

The 	scope cf the 	work consisted 
of:
 

1. 	 Reviewing the 	statement of investments
the 	 of the project forperiod from April 14, 1983 to September 30, 1985. 

2. 	 Reviewing the 
covenants 
signed for 
the 	project.
 
3. 	 Reviewing and 
evaluating 
the 	internal 
controls
compliance 	 including
and substantive 
tests which 
we 	considered
 necessary 
in the circumstances.
 

4. 	 Evaluating the 	 accuracy of the information reportedInstitution to 	 by theAID 	and to 
the 	Costa Rican Government.
 
5. 	 Reconciling all bank accounts 
that control
disbursements 	 the receipt and
of 	Public 
Law (PL) 480, Title
determining the 	 I funds,
validity of 
the 	recorded 
transactions.
 
6. 	 Reconciling 
the 	amounts recorded by 
the 	Project
Public Law 	 for funds of
(PL) 1180, Title I, with 
those reported
Ministerio 	 by the
de Planificacidn Nacional 
as disbursements.
 
7. 	Determining whether the CIGRAS has complied with the
and conditions terms
of laws, regulations and agreements which may
affect the 
statement of 
investments.
 

8. 	 Determining the following: 
 1) 	 Whether the 
CIGRAS paid
and reasonable 	 fair
prices for 
goods 
and services
whole 	 financed
or in part with PL 	 in480, Title I funds, and
the procurement 	 2) Whether
system uses fair 
and 	 competitivepractices 	 commercial
to assure the 
most effective 
usa 	of PL 
480, Title I
funds.
 

9. 	Determining if the funds of PL 480, Title i were used onlyfor 	purposes 
of the Project.
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RESULTS OP AUDIT
 

1. 
Statement of investments
 

A summary of the results of our examination revealedstatement cif investments that the
of the Project for the Analysis ofthe Post-C'rop Handling System and the Grain Marketing System
in Costa Riba, implemented by Investigation Center for Grains
and Seeds, for the period from April 14, 
1983 to September
30, 1985, presents fairly 
the investments carried
Project with Public Law (PL) 

out by the
480, Title I.Programs in Costa

Rica funds.
 

2. Internal controls
 

Our study and evaluation of the int, 'nal control system
revealed that some of the personnel fates were incomplete,the Internal Audit does 
not carry out reviews of project
records and 
procedures, 
and the 
checks cancelled 
by the bank
are not reviewed, aspects which we 
consider, important and
which 
are detailed 
 in the report. 
 These aspects
relatively low result in a
risk that 
errors or irregularities
that in amountswould be material in relation to the statementinvestments ofmay occur and not be detected within a timely
period.
 

3. Comolqance with aDDlicable la., raulatjonsand areement a 

As a result of 
our study of the 
laws, regulations 
and
agreements that could affect the statement of investments, we
believe that the Project for 

Handling System 

the Analysis of the Post-Crop
and 
the Grain Marketing System in Costa Rica,
implemented by Lhe Investigation Center for Grains and Seeds,
has complied 
with tested items of applicableregulations or agreements Jaws,
that 
could affect the statement
investments. of
For items not tested, nothing came toattention us to believe that 

ourthat caused untested items arenot in compliance with 
applicable laws, regulations, and
 
agreements.
 

CERTIFIED PUBLIC ACCOUNTANTS
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PROJECT FOR THE ANALISIS OF THE POST-CROP HAND.LING
SYSTEM AND THE GRAIN MIRKITING SYSTEM IN COSTA RICA
 

REPORT ON 
THE STATEMENTS OF INVESTMENTS
 

AUDITOR'S 
OPINION
 

To the Regional Inspector General for 
Audit
U.S. Agency for International Development

Tegucigalpa, Honduras
 

Wu have examined the statement of investments
the Analysis of the Project forof the Post-Crop Handling SystemMarketing System and the Grainin Costa Rioa for the period fromto September 30, April 13, 19831985, implemented by the UniversidadRica through de Costa
the Investigation 
Center 
for Grains
(C[GRAS) and Seedsfinanced by Pub]ic Law (PL) 4i80, Title ICosta Programs inRica funds (expressed in thousands of CostaOur examination Rican colones).was made in accordance with generally acceptedauditing standar'ds and the U.S. Comptroller General'sfor "StandardsAudit o' Governmental Organization, Programs, Activities,
and Functions" (1981 Revinion) and, accordingly,tests of included suchthe accounting 
record:
1 and such
Procedures other auditing
as we considerud necessary 
in the circumstances.
 

As descri bed in note 1 to the statement of investments,Project's thepol icy was to prep;ire t the statement fromrecords budgeton the bas of cash di:hursements, consequently, certainexpenses are recognized when paid rat.her when theincurred. obligationAcordingly, isthe accompanying statement 
of inveatment.-i
Is not intendod 
to present the financial po'ition and
operationa results ofin confoi.mity with generally accepted accounting
 
pr I nc i ple .
 

In our opiniun, thu accompanyingi tat unt of I nventmontfairly the Investment:l prountamade for the Project forthe P1oat-Crop Handling the Atalysai ofSystem and the Grain Marketing System in 
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Costa Rica for the period from April 14, 
1983 to September 30,
1985, in conformity with the basis explained in note 1. 

CERTIFIED PUBLIC ACCOUNTANTS
 

October 13, 1986
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PROJECT FOR THE ANALYSIS OF THE
 
POST-CROP HANDLING SYSTEM AND
THE GRAIN MAR[ETING SYSTEM IN COSTA RICA
 

STATEMENT OF INVESTMENTS
 

FOR THE PERIOD FROM APRIL 14, 
1983
 
TO SEPTEMBER 30, 
1985
(IN THOUSANDS OF COSTA RICAN COLONES)
 

CONCEPT 

NOTE 
 AMOUNT
 

Personnel 
services 
 2 
 4,765
 
Non-personnel 
services 
 2 
 2,624
 
Materials and supplies 
 2 
 1,005
 
Machinery and equipment 2 


Current transfers 
 2 
 2A
 

Total
 

See notes to statement of 
investments.
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PROJECT FOR TIlE 
ANALYSIS OF TilE POST-CROP
 
HANDLING SYSTEM AND THE GRAIN


MARKETING SYSTEM IN COSTA RICA
 

NOTES TO 
THE STATEMENT OF 
INVESTMENTS
 

FOR THE PERIOD FROM 
APRIL 14, 
 1983 TO
 
SEPTEMBER 30, 
1985
(FIGURES IN THOUSANDS OF COSTA RICAN COLONES)
 

1.ICANT 

ACCOUNTING
 

9armZalJ. The objective 
of the Project for the Analysis of
the Post-Crop Handling System 
and
in Costa the Grain Marketing System
Rica 
was to analyze 
the economic
aspects of and physical
the post-crop handling system
the and the marketing of
basic grains, 
 identifying

improvement the areas in which
could 
 be made. 
 This project
descriptive Includes
analysis a
of t he systems,
formulation evaluationof' recommendations, and

and inareasingcapability the technicalof the institutions 
Included
handling system. in the post crop
This project is with
financed
Public Law funds of' the
(PL) 
480, Title I Programsimplementatlon ia 
in Costa Rica. Its
under the University 
of Costa
the Grains Rica throughand Seeds Investigation Center (CIGRAS). 

J.jri . The University of' Costainvestments of the Project through 
Rica records all the 

a srecifio account.
 

£.nr.&Art 
 The accounting 
records
maintained of the Projectin Costa areRican colones (V), the legal currency
the Country. 

of
 

In accordanco 
with 
the Law and 
certain
regulation,, Central Bankfor the purchase of US$1 at Septemberthe following 30P 1985rates of exchange were in effect: 

Official 
rate of exchaige
Interbank rate of 9 20.00exchange 

9 51.95 

The official rate of' exchange is established
law by Congroeuionaland is applicable only to a few transactions. The
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interbank rate 
of exchange is established 

and by the Central ,ank
operates 
for exports, imports and 
other financial
 
transactions.
 

The foreign currency exchange 
is a prerogative 
of the
Central Bank and its authorized agents. 
The conversion of
foreign currency 
to 
colones and viceversa inside the Costa
Rican territory should 
be made only by
the Central .ank 
the banks appointed by(s,.ate commercial banksbanks). The and some privateconversion 
and the exchange of foreignby individuals currencyand 
other entities is specifically illegal.
 

The holding and 
ownership if 
 foreign currency
as long as is permitted
it does not come from 
exportation activities.
foreign currency holders The
 may also make 
payments
currency in suchor use it for their convenience outside the CostaRican territory. 

All requests 
to obtain 
foreign currency

abroad to make payments
should 
be approved 
by the Central Bank
authorizes which
the amounts 
and the applicable foreign rate.
 
The Project receives 
all the disbursements from 
MIDEPLAN
Costa Rican colones and has in
 

not made any transaction in
foreign currencies.
 

Aceountlng 
 and budh 

the 

LL-"ytel. The budget is integrated with
accounting system of 
the University 
of Costa Rica, which
is subject 
 to the Genera! Comptrollership

and to the of the RepLb1icFinancial Administration Law. Theinvestments statement ofis prepared from budget recordscash disbursements, consequertly, the 

on the basis of 
expenses 
are recognized
when paid rather when the obligationfuiictlons is incurred, andunder the general requirements of the Co.ta RicanGovernment.
 

2. 
BUDGEX AID Ik1U~hKJM 
The original budget 
amount 
for the implementation of
project thewas established at V5,800 (thousanidsj).was signed An addondumon August 6, 19811 increasing this(thousands). amount to 99.300The following Is detailed 
budget
investment and
information of 
the project 
for the purlod from
April 7, 1983 
to Septomber 30, 
1986:
 

BUDGETED 
 INVESTED 
 DIFFERENCE
 

Poroonnol 
nervioun 
 9 4,039 
 9 J4,76 5Non - pornonnol norvlooa 9( 726)

3,377 
 2,624sHateriala and aupplioo 753
 
1,023 
 1,005 
 18
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BUDGETED INVESTED DIFFERENCE 

Machinery and equipment 
Currenttransfers 

755 
106 

878 
28 

(123) 
78 

Total 9.300 0 9100 9 0 
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Tetlfono 33-92-33 
Teiex 2620 DHS CR 

PROJECT FOR THE ANALYSIS 
OF THE POST-CROP
 
HANDLING SYSTEM AND THE GRAIN MARKETING
 

SYSTEM IN COSTA RICA
 

REPORT ON THE INTERNAL CONTROL SYSTEM
 

AUDITOR'S OPINION
 

To the Regional Inspector General for Audit
U. S. Agency for International Development

Tegucigalpa, Honduras
 

We have examined the 
statement of investments of the Project for
the 
Analysis of the Post-Crop Handling System 
and the
Marketing System Grain
in Costa Rica for 
the period from April 14,
to September 30, 1985. The 1983

project is implemented by 
 the
University of Costa Rica-through the Investigation Center for
Grains and Seeds 
(CIGRAS) and 
it has issued one report dated
October 13, 
1986. As part of 
our examination, we 
have made a
study and evaluation 
of the system of
controls of the Project as of October 13, 

internal accounting
 
considered 1986, to the extent we
necessary 
to evaluate the 
system as required by
generally accepted auditing standards 
and the standards
financial for
and compliance 
audits contained
Comptroller General' in the U.S.
 s "Standards for 
Audit of Governmental
Organizations, 
Programs, Activities, 
and Functions" 
 (1981

Revision).
 

For the purpose of this report, 
we have classifiedsignificant internal the
accounting controls 
evaluated 
in thefollowing categories: disbursements of 
cash, inputs of cash,
payrolls, reconciliation of information
entities, purchases 

with other regulating
and contracts 
of services, distribution
titling of land, the andentity's internal audit procedures, andelectronic data 
processing.
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The purpose of 
our study and 
evaluation 

nature, timing, was to determine the
and extent 
of the 
auditing procedures
for expressing necessary
an opinion 
on the project's
investments. statement
Our study and evaluation was 

of
 
more limited
would be necessary than
to express 
an opinion
internal accounting control 
on the system of
taken as 
a whole or 
on any of the
categories of 
controls identified above.
 

The management of 
the Project 
for the AnalysisHandling of the Post-Crop
System and 
the Grain Marketing System 
in Costa Rica is
responsible for establishing and maintaining a system
accounting control. of internal
In fulfilling 
this responsibility, estimates
and Judgments by management are requiredbenefits to assess the expectedand related costs ofobjectives the control procedures.of a system are Theto provide management withbut reasonable,not absolute, 
assurance 

loss from 

that assets are safeguard against
unauthorized 
use or disposition, aridare that transactionsexecuted in accordance with management'srecorded properly authorization andto permit the preparation
investments in accordance with 

of the statement of
the accounting basis used.
 

Because of inherent limitationz 
accounting control, 

in any system of internalerrors or irregularities
detected. may occur and notAlso, projection beof any evaluationfuture periods is subject 

of the system to 
inadequate to the risk that procedures may becomebecause of changes in conditions,
of or that the degreecompliance with procedures may deteriorate.
 

Our study and evaluation made for the limitedin purpose describedthe second paragraph would not necessarilymaterial discloseweaknesses allin the 
system. Accordingly,
express an opinion on the we do notsystem ofof the Project 
internal accounting controlfor the Analysis 
of the Post-Crop Handling System
and the Grain Marketing System in Costa Ricaon any of the taken as a whole orcategories 
 controls identified
paragraph. However, our 

of in the first 
following 

study and evaluation disclosedconditions: thesome of 
 the personnel files
incomplete, were
the Internal 
Audit Department
reviews does not carry outof the Project, and the chocks cancelled by thenot reviewed; conditions bank are(detailed
the system of 

in the following section) ininternal accounting control of the Projecteffect as of October 13, in 
relatively low risk that 

1986 which, in our opinion, result in a errors or irregularities 
in amounts that
would be material in relation to 
the statement of investments may
occur and not be detected within a timely period. 
As set forth in the statement of work for thecompliance audit financial andof' the project, our evaluationinternal controls included and study ofthe following controls:
and competitive a) use of faircommercial 
practices 
that
effective use assure the moatof funds from PL480 Litte I Programs in Costa Rica
and b) banks reoonoiliation.
 

In our opinion, the institution has followed, according to thecircumstances, fair and competitive commercial practices that
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assure 
the 
most effective 
use of 
the Public Law 
(PL) 480, Title I
funds.
 

In our, opinion, the bank reconciliation of the specific account
in which 
the Public 

September 

Law (PL) 480 funds were handled
30, 1985 is adequately prepared by 
as of
 

the CIGRAS
employees.
 

This report is 
the project 

intended solely for the use of the management ofand the Agency for Internationalrestriction is Development. Thisnot intended 
to
report which, 
limit the diatribution of thisupon acceptance by


General, 
the AID Regional Inspeotor
is a matter of public record.
 

CERTIFIED PUBLIC ACCOUNTANTS
 

October 13, 
1986
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PROJECT FOR THE ANALYSIS OF THE POST-CROP
HANDLING SYSTEM AND THE GRAIN MARKENTING
 
SYSTEM IN COSTA RICA
 

REPORT ON INTERNAL CONTROL SYSTEM
FOR THE PERIOD FROM APRIL 
14, 1983 TO SEPTEMBER 30, 1985
 

Condition:
 

As a result of our review we detected a lack of documentssome personnel records such in as contracts, personnel actions,evaluations, 
etc.
 

Criteria:
 

The personnel files should contain as 
a minimum: photographs
of employees, 
applications, 
personnel 
actions
employee change, for each
and correspondence. 
 These documents 
should
be updated. 

Cause:
 

There 
was a lack of administrative personnel relativesize of the to thePersonnel Department and number of 
files.
 

Effect:
 

It is dificult 
to document the 
correct payments and to detect
whether the employees working in
are 
 direct functions of 
the
project.
 

Recommendation:
 

The personnel files 
should always be 
updated and complete.
 

'2. LACKOF ITERIA. AUDITS
 

Condition:
 

The Institution's 
Internal 
Audit Department
specific tests of the 
does not perform

project records and procedures,guarantee the whichadequate operation and control ofThis the project.related to the established procedures of 
the Institution
and in accordance with the specific loan agreement policies.
 

Criteria:
 

The internal audit procedures should cover all material
aspects of the Institution, among them the different projectsfinanced 
with external 
funds and compliance 
with agreements,

laws and regulations. 

1~4
 



Caus.:
 

The Internal Audit Department does 
not include in 
its annual
plan a review of this 
project.
 

Effect:
 

Until the present there has not been a regulatory agency to
test the adequacy of the recording procedures, use of funds
and compliance with 
 agreement 
 clauses and other types 
of

laws.
 

geCommendatLion:
 

In order to permanently control 
the aspects indicated in the
previous paragraphs, the Internal Audit Department should
include 
in its annual programs selective 
tests 
on all
Projects.
 

Condi tion:
 

The University of Costa 

the bank, but 

Rica compiles the checks cancelled by
no review procedures 
are applied to the 
checks
of this project.
 

Criteria:
 

The checks cancelled by the bank must be reviewed to verify
if alterations 
or any other anomalies 
exist in 
the
endorsements.
 

Cause: 

The review has not 
been considered necessary.
 

Effect:
 

There could be some alterations in the checks cancelled by
the bank which may 
not be detected.
 

IeeommendatLion:
 

The checks cancelled by bank
the must be reviewed by
employees independant of those who have written and signed
them, 
to search t'or alterhtions in 
figures, signatures or
susptclous endorsements.
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PROJECT FOR THE ANALYSIS OF THE POST-CROP
 
HANDLING SYSTEH 
AND THE GRAIN MARKETING
 

SYSTEM IN COSTA RICA
 

REPOHT ON THE COMPLIANCE WITH LAWS,
 
REGULATIONS, AND AGREEMENTS
 

AUDITORS' OPINION
 

To the Regional Inspector General 
for Audit

U. S. Agency for International Development
 
Tegucigalpa, Honduras
 

We have examined the 
statement of 
investments of 
 the Project for
the Analysis of the Post-Crop System and theSystem Grain Marketingin Costa Rica,for the period 
from April 13, 1983 to
Septembe r 30, 1985, implemented by the Universidad de CostaRica through the Investigation Center for Grains and Seeds
(CIGRAS) financed with funds of the Public
Programn in Costa Rica. 

Law (PL) 480, Title I
Our examination was made in accordancewith generally accepted 
auditing standards and the U. S.
Comptroller 
General's 
"Ctandarda 
for Audit of Governmental
Organization-, 
Programs, Activities, and Functions" (1981Reviaion), which includes additional standards and requirementsfor the review of complJance with laws, regu]ationi and 

agreements. 

We tested items for 
 all the laws, regulations and agreementsthat could have an effect on the statement of investments, which 
included the following:
 

1. Covenant between UnlJvr:nidad de Coata Rica, Agency forInternationai Development and Miniaterio do Planitfiaoi6n
Nacional, dated April 13, 1983.
 

2. FinancIal Adminiatration Lkiw.
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Due to 
the inhere,,t limitations of 
every internal control system,
there 
may exist ervors, fraud, 
 abuses or illegal acts which may

not be detected.
 

In connection 
with our examination, 
in our opinion the Specific
Project for 
the Analysis of the Post-Crop Handling System 
and the
Grain Marketing System in 
Costa Rica has 
complied with tested
items of 
laws, regulations 
or agreement 
that could have 
an effect
on the statement 
of investments. 
 For items not tested, nothing
came to our attention that 
caused 
us to believe 
that untested
items are 
not in compliance with applicable laws, regulations,

and agreements.
 

CERTIFIED PUBLIC ACCOUNTANTS
 

October 13, 1986
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APPENDIX 1
 

REPR'r I)IS'R[IBUTION 

Director, ISAID/Costa 

AA/LAC 

I.AC/('AP/CIZ 

Rica 
No. of Copies 

S 

2 

I 

IAC/CONT 

AC/D)P 
1 

I.AC/I)R 

[.AC! CC 
1 

1 

RIA I 

AI\!A/X 

XA/I)R 

IF.( 

2 

1 

1 

GC 1 

AA/M 

M/FNI/ASD 

PPC/Cl)I I 

1C 

AIGC/A 

2 

2 

3 

I 

IG/PO 
2 

I ; lEMS/CtiR 
12 

I(/ I I 

itI(;/ II /.I 1 

Other IO/A% 1 


