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BENERAL

For lack of funding, it has still not been possible to
close out the projects considered to be incomplete in each
of the three (old) Districts. In Sylhet District, the
three unfinished projects are all bridge approachs which
the contractors have nnt completed because they have not
yet been reimbursea for work already completed. In both

Rangpur and Faridpur districts, all projects are
physically complete, but documentation can not be
finalized because there are no funds to pay the

contractors. This problem of non—-payment of contractors
was  first reported in the Progress Report for December
1985. Once the shortfall funds, totaling some of Tk
12,000,000 thave been released by the EDG, it will be
possible to complete documentation and close the accounts.
However, this must happen before the advent of the next
rainy season, or the unfinished projects in Sylhet may be
forced to lie idle until the next construction season.

The ariginal bound rural raoad inventories, issued in June
1983, contained a total of come 137 Zila farishad roads
totaling about 1,094 miles. Subsequent to the publication
of the original inventories, an  additional 227 zila
FParishad roads, totaling some 244 miles, were added to the
inventories. A bound supplement to the Rangpur Zila
FParishad Road Inventory was issued in October 1986. Since
that date, with the emphasis changed from 2ila Parishad
roads to Class "H" Feeder Roads, &n additional 71 roads,
totaling some 400 miles have been inventoried. It is
estimated that the field inventory work on the remaining
Class "B" Feeder Roads will be completed by mid-March, and
that all inventory results will be published by mid-April
1987,

During the reporting period, it became apparent that the
LCom's iscued for the procurement of the plate compactors

and concrete vibrators should be amended to change the
name of the heneficiary from Mational Trading Corporation

to that of the actual supplier, Kinsho Mataichi
Corporation. this recommendation was made to L.GEB
officials so that a formal request for amendment could be
sent to USAID. This matter is still pending. Contracts for
spare parts for road rollers and flathed trucks vere
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forwarded to BDG officials for signature and request for
LCom's from USAID. Once the negotiations for epare parts
have been finalized, there will be no further pending
equipment procurement matters.

ORGANIZATION AND MANAGEMENT

Since the proposed future scope of work for the FRMI
Project still requires two fundamental studies to be
performed, one focused on the management and operational
aspects of road irprovement and one focused on the same
elements of rural . sad maintenance, sufficient data will
be generated tu osrovide a meaningful revision of the
organization and management manual previously submitted by
the Consultants.

MAINTENANCE SYSTEM AND SUPERVISION

-

3.1 General

To date, a total of 124 Type "B" Feeder Roads, with
an aggregate sum of some 775 miles, have been
identified in the fourteen (new) districts to be
included in the next phase of the FRMI Project. A
list of these roads is attached as Exhibit I, Work
on the inventory of these roads has been in progress
since October 1984 and it is now well advanced. It
is estimated that the field work will be completed
by mid-March and that the compliation work will be
completed by mid-April 1997.

The Project Agreement (as amended) provides for
pilot maintenance activities to be undertaken in the

three (3) (new) districts of Habiganj, Gaibandha
and Rajbari. In these three districts, the

maintenance program will be developed for operation
at the Upazila leavel. For the balance of the
fourteen districts, the maintenance program will be
developed for operation at the district level. In
all cases, such factors as maintenance level,
performance standards, etc., as established in the
Maintenance Management Manual, will he followed and
adjusted as  warranted by field experience the
prevailing environment.

The roads involved in the (old) district maintenance
progrins  of 1983-84 through 1984-85 are shown on

their respective maps, which are identified as
follows:

Exhibit II -~ Sylhet District

Exhibit IV - Rangpur District

Exhibit VI ~ Faridpur District



ENIIT - T

LIST Of FEEDER ROADS -~ TYPE ‘D'
- B RS b el et (- et s S )
arila lann
::- Naze of road Upaei conneotsng alilsage
3ylhot District
1 Sylhet-Dalagonj Road Talagony Dawnnbasar 15
Jalalpur bazar
2 Dhaka-dakshin-Deanibagar Road RoanibazAr Beanibagar 1
3 Rampasha-~Bairegirbazar Road Biawanath Bairagirhazar 2.5
4 Bisvanath-Jagennathpur Road . Dewanath Pirarbizar 16
5 Penchugon 3-0i1lachars Rond Fenchugon Gillachorabazar 5
6 Thaka—dakahin-flatiogonj Rond Qolapgony Dhnka~dakshinbarar 10
1 Rhadeshvar-dMirgonj Road QGolapgonj Mirgonj bazar 1.5
8 Salotikar-Up;argrom-Hadarpir-Dazar toad Qowninghat Uppﬂrgmm'ﬂlddﬂrpﬂr bazar 13.5
9 Darbost-Chatul Barar-Karaighat Road Kanaighat Chatul bagar 11.25
10 Kanaighat-Oachbari Road Yanaighat Gachbar{ bagar - 8
11 Sylhet-Bhadaghat-Shiber Dagar Road Kotwali Shibertaear 4.75
12,  Atgrea-Zakigonj foad Zaldgon} 2akigonj Dazar 8
Sub-totale 1&.5
Naulavibazar Distriot
13 Dakshinbag-Aeimgonj Road Darlekha Azimgonj basar 2
13 Falkdrer bagar-Dasharbarar Road Darlekha Fakirerbacar [
15 Kamal gon J-Adaopur load XamnlgonJ Adampurbazar !
16 Shahbonlar-Di girpar-3hamnhergonj Hoad Haulavi-Bazar Dighlirparbazar 5
Jadar Shamnhergoen jbazar
17 Monuoukhbazap-MD Road Maulavi-Dazar Monumukhbagar 3
18 Sreecongal-3indurkhan Road Sreenongal Dubarhat ,Sindurkhan Sub-toullgg—
——— - - - e —— - ——— B.mr O -
liabigonj Distriot
19 Mirpur-Bahubal Auskandi lond Azimgon j Goplarbagar Dubaibacar 18
20 Chunarughat-Ashaaparn Aoad Chumrughat Apanparabazar, Amuratbazar 10
21 Shakir Mahmud barar-Daudnigar Road Chunarughat Shakir Mahmud bazar 3
22 Shais:igonj-Chatian-Jogndiapur ioad Illablgonj Sadar Shahajibazar 13
Chatian btazar
2)  lakhaibazar-lnkhai U/Z. l13.at Lakhni Lakhaibazar 8
Bulla Dagar
24 Teliapara-Dharmaga Road Madhabpur Chounchanibararr 9
25 Nabigonj-Inathgonj Road Nabigonj Innthgonjbazar ?.L
Sub-totaly 1
Sunamgonj Distriot
26 Derai-Shyamarchar Road Chattak Shyamarchar bagar 6
7 Dharoapasha-loheakholn Road Dharmapasha Bangabikundabazar 18
Madhayansgar bazar
28 Jaganathpur-fanigonj Road Jagannnthpur fanigonj barar 6
29 Jagannathpur-Rasulgonj foad Jagunm thpur fnoulgonj barar 6
3O  Duarabarar-Dogula Road Sunamgonj Bogula barar 8
3 Sunaagon j-Mongalkata Rond Sunamgon Hongnlkuta ‘baar 6
32 Anowarpur-Dadhaghat Rond Tnhirpur Badlinghat bagar 6
Sub-totals 56
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EXHIBIT = 1
LIST OF FEEEUER RUADS - TYPE 'B!

Growth Centre planned

Name of the Road Upazila connecting mileage

RANGPUR DISTRICT

33 Badargon) - Laldighi Road Badargon} laldighi hat 3.5
34 Badargonj -~ Hagarhat Road UBadargon}) Nager hat 7.0
35 Betgarl ~ RHD Road Ganqgachara bBetgari hat 3.5
36 Gangachara — Gazaghziita Sfoad Gangachara Gazaghanta hat 4.0
37 Hadhupur - Kaunia Road Ksunia Hadhupur hat 4.0
38 Rangpur ~ Palichara Road Rangpur Sadar Palichara hat 4.0
)9 Bairaiir - RHD Road Mithapukur Bairatir hat 7.0
40 Ranipukur - Jaigirliat Road Mithapukur Rani pukur 3.0
41 Sukurerhat - Jaigirhat Road Mithapukur Sukurer hat 7.0
42 Rangpur - Paotana Road Plrgacha Paotana hat 13.0
4) Chatra = Khalashpir - Baradarga Road Pirgon} Chatra hat,Khalashpir hat 15.0
44 Tetultala - Taragonj Road Taragon} Tetultala hat 4.0
Sub-Total 3  75.0

GAIBANDAMH LISTRI.T
45 Gaibandah - Kamarjani Hoad Gaibandah sacar Kamar joni hat 7.0
46 laxmipur - Gaibandah Hoad Gaibandah Laxmipur hat 7.0
47 Gobindagon) - Birathat Road Gobindagon}) Birat hat 8.0
48 Mohimagonj - Gobindagonj Road Gobindagon}) Hohimagon) hat 5.0
49 Kamdia - Ghoraghat Road Gobindagon} Kamdia hat 5.0
50 Nakal - Gobindagonj Road Gobindagan) Hakal hat 6.0
51 Fakirerhat = RHD Road kalashbari Fakirer hat 2.0
$2 Merliri.at - Palashbari Road ralashbarl Merir hat 4.0
53 Bonarpara - Shaghata Road Shaghata Bonarpara hat 4.0
54 Jamarbari - Shaghata Road L ohata Jumarbard hat 3.0
55 Sundargonj - Panchpir Road Sundargonj Panchpir hat 8.0
56 Sundargon) - Savagon}) HRoad Sundarqgon) Savagonj hat 5.0
Sub-Total ¢ 64.0

HILPHAMARTIL DISTRICT
57 Dimla - Khorardanga Road Dimla Khorardanga hat 7.0
58 Dimla ~ Satibari Road Dimla Satibard hat 6.0
59 Domar = Ambari Road bomar Ambari hat 2.5
60 Domar - Chilahatli Road bomar Chilahati het 135
61 Ja.dhaka - Kolmarl Hoad Jaldhaka Koimari hat 6.0
62 Mir-onj - Jaldhaka Road Jaldhaka titrgon) hat 10.0
6) Kis' ‘regonj~ Kachua Road Kishorenqon) Kachua hat 7.0
64 Nilphamar{ - Bhabanigon) Road Hilpharari Ghahanigon} hat 6.0
65 Hazarihat - RHD Road Syedpur Hazarihat 2.0
66  Pararhat - RMD Road’ Syedpur Pararhat 2.0
Sub=Total 3 62.0

KURIGHAH LISTHICT
67 Bhurungamarl - Bongosona Road Bhurungam.ari Borgosons hat 5.0
68 Fakirerhat - Ulipur Road Chilmird Fakirer nat 4.0
69  Jorgach - Chilmiri Road Chilmari Jargach hat 1.0
70 Balurhat - Fulbaril Road Fultari Balurhat 2.5
‘N Kharibari - Fulbari Road Fulbard Kbaribard hat 4.0

72  Jatrapur ~ Bhitorband - RHD Road Kuriqram Jatrapur hat -
BhitorLand hat 5.0
73 Dathbanga - Houmari Road Houmar { Lathbangh hat 7.0
74 Ullpur -~ Anontapur ftoad Ulipur An.ntapur F.i 3.5
75 Ulipur - Bajra Road Ul fpur Bajra hat 5.0
76 Nazimkhan - Ulipur Hoad Ulipur Nazimkhan hat 6.0
Sub-Total 43.0
LALMONIRHAT prstrulircet

77 Hatibandha - Laikhawa Rnad Hatitandhi Daikhawa hat 5.0
78  Chamterhat - RHL Hoad Kaligon) Chamter hat 1.0
79  Hohishkhochar - Auitmari koad Kaligon}j Hohigkhochar hat 1.0
80 Durakuti = Lalmonirhit Raad Lalmonirhat Durakuti hat 5.0
81  Khuniagach -~ RHD Rond Lolmonft bt Khuniagach hat 3.0
82 Patgram ~ Burimurl Road Patgram Burimari hat 6.0
Sub-Total : 21,0




DXHIBIT -~ T

LIST OF FULDER RUADS ~ TYPL *D"

Sheet 3 of 3

sl. Growth Centre Planned
Noe Name of the Road Upazlla connecting nileage
FARIDPUR DISTRICT
8 Hodhukhall ~ Jamalpur Hoad Hodhukhald Modhukhall hat 6.0
84 Badarpur - Saltha Road Faridpur Sadar Nagarkanda Saltha hat 12,0
85 Shibrampur - Kha'tlpur Road Faridpur Khalilpur hat 2,0
86 Hatkrishnapuc « “adarpur -« Plajkhalil Hoad Sadas pur Nayarkanda Hatkrishnapur hat
Plajxhall hat 15.0
87 Alfandanga - Gepalpur Road Al Eadanga Al fadanga het 6.0
Gopalpur hat
a8 Sadarpur - Balishati Road Bhanga Baliahati hat 7.0
89 Bhanga - Kalarirda Road Bhanqga Kalamirda hat 9.5
90 Alfadanga ~ Xalinagar Road Boalmart Kalinagar hat 6.0
91 Mat Gazaria -~ Char Hazigonj Road Char - Bhadrason Chat Hazigonj hat
Hat Gazaris hat 5.0
92 Faridpur - Khalil Mondal Road Faridpur Khalil Hondal hat 11.0
93 Nagarkanda -~ Chandhat Hoad Nagarkanda Chandhat 1.0
Sub~Total 3  86.5
HADARIPUR DISTRICT
94 Chillarchar = Hadaripur Road Madaripur Chillarchar hat 6.0
9s Mostafapur - RHD Road Madaripur Hostafapur hat 1.0
9t Mathabhanga = RHD Road Hadaripur Hathathanga hat 4.0
97 sreenadir hat - Rajlor Road Hadaripur Sresnadir hat $.0
96 Takerhat -~ Shibchar Road ia jolr Shibchar Kalamirdah hat 8.0
(Upto UtajX Growth Centre)
99 Kabirajpur - Rajoir Road Ra joir Kobirajpur hat 9.5
100 Kadambari - RHD Road Ra joir Kadambari hat 4.0
101 Chanderchar = Shibchar Road Shitchar Chanderchar hat 4.0
102 Kalkinl = Khasherhat Road Kalkini Khasher hat 5.5
103 Kalkini = Hollar hat Hoad Kalkini Hollarhat 6.0
Sub~Total ¢+ 53.0
GOPALGONJ DISTRICT
104 Ghenasur - RHD Road Goywlqgon) Sadar Ghenasur hat 2,0
105 Silna - RHD Road Gopalqon)j Sadar 5111na hat 2.0
106 Kumaria - Kasiani Road Kaghiani Kumaria hat 2.0
107 Ramdia - RHD Road Kashiani Ramdia hat 2.0
108 Kotwalipara - Bhangar hat Ruad Kotwalipara Bhangar hat 4.0
109 Kotwalipara - Bhandabari Road Kotwalipara Bandapari hat 6.0
110 Kotwalipara -~ Lharabashail Road Kotwalipara Dharabashall h.t 5.5
111 Jalirparhat - RUD Road Huksudpur Jalirpar hat 3.0
112 Muksudpur -~ Ujani Road Huksudpur Ujani hat 7.5
113 YXushlihat - RHD Road Tongipara Kushlihat 2.0
Sub-Total 1 36.0
RAJBARTL DISTRICT
114 Bal/.nkondd -Sonapur itoas! Baliakandl Sonapur hat 6.5
115 Goalunda ~ Kushahati Road Goalunda Ghat Xvshahata hat 6.0
116 Goalundr ~ Ujanchar Road Goalunda Ghat Ujuv har hat 2.0
117 Pangsha ~ Bagdull hat Road Panysha Ngdull hat 10.0
116 Sengram - Kalitala - l'angsha Road Pangsha Sengram hal 8.0
Ik~litola hat
119 Rajbari ~ Ballakandi « Jamalpur Road Rajtarl sadar tianlabah hat 17.0
Baliakandd hat.
Judpur Lot
Jub-Total & 49.5
SARIATPUR DISTRICT
120 Bhedorgonj - 3l.nkhipur ~ Mollarhat Road Bhedorgon]) Mollarhat, Shakipur hat 9.0
121  Gerhalrhat = Nagerp ra Road Coshalrhat Nagerpara hat 4.0
122 Dubisaibor - Nowdoba - HHD Road Janjira Dubisalbor hat 8.0
Howdoba hat
123 Gharisharbazar - Naria Road Harla Gharisarbazar 4.0
124 andrapurhat = Mathabhanga - RO Road Sariatpur Sadar Chandrapur hat 6.0
Sub-Total ¢t  31.0
Total Plannad mileage 774.5
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Since neither LGER, nor USAID have commented
otherwise, it is considered that this report has
been accepted.

FREPARATION OF TECHNICAL SPLCIFICATIONS

The Road  Construction Manual  and  the  Standard
Specifications For Road Construction were both submitted
to LGER in June 198%. Since no comments have heen

received to date, it is considered that both reports have
been accepted.

TRAINING

The ZIRMI Project Program is complete in all its aspects.
The Final Training Program Report was submitted in May
1984. If the change in scope of the USA training segment
is taken into account, then the training program
accomplished about 95 percent af all its planned goals. If
this reduction in scope of the overseas training program
is disregarded, then the training program accaomplished 100
percent of its goails.

CONSTRUCTION SYSTEM AND SUPERVISION

6.1 General

The tabil ar listing of all construction projects in
all  three Project (old) districts has been updated
to include all projects from 1982-1983 through 1984~
1985, the respective contractors, and the current
status  of the individual contract bid price and/or
enpenditures. It should be noted that, for all three
{old) districts, the total number of projects is
shown to have increased from 178 to 180 because four
contracts listed under two numbers have been split
into four separate prujects, each with its own
number.

0f the 1B0 total projects, 143 have been reported as
100 percent complete, 12 have been
dropped/cancelled, 3 are 98 percent complete, ans 2
have been finalized at the stag2 of 77 percent
complete. Thus, out of 148 active projects (163 + X
+ 2), with a total of 143 considered ta be 100
percent complete, a completion rate of about 67
percent has been achieved.



Exhibit II is a map of the (old) Sylhet District on
which have bheen marked, with appropriate symbols and
numbers, both the maintenance and construction
projecta in the (old) Sylhet District. Exhibit I1r,
consisting of seven (7) sheets, lists all of the
construction projects in the (old) Sylhet District,
by road and by fiscal year in which they were4
progtrammed. The "Serial Mumber" has no significance
other than to serve as a simple symbol for
assistance in locating the project on its respective
map.

It is interesting to note that the total number of
projects is shown to have increased from 49 to SO.
This 1is because two contracts, ZRMI/1S5A & G/84-85
and ZRMIA1SR/84-B5, formerly listed under one
number, have been split into two separate projects,
each with its own number. 0f the S0 projects, 44
have been reported to be 100 percent complete, one
project has been dropped, and 3 projects are
reported to be 98 percent complete. On the three
unfinished projects, the work that remains consists
of earthwork for drainage structure approach
embankments. The only reason that the contractors
have not undertaken the unfinished work is that they
have not vet been paid for other works already
completed.

Rar charts and progress curves for all the compl ecved
projects have been furnished with previous monthly
reports.

Rangpur: Distric

e

Exhibit IV is a map of the (old) Rangpur District on
which have been marked, with appropriate symbols and
numbers, both the maintenance and the construction
projects in the (old) Rangpur District. Exhibit v,
consisting of nine (9) sheets, lists all the
tonstruction projects in the (old) Rangpur District,
by road and by fiscal year in which programmed. The
"Serial Mumber" has no significance other than to
sarve as a simple symbol for assistance in  locating
the project on its respective map.

It is interesting to note that the total number of
projects is shown to have increased fron 80 to 81.
This is because both contracts "A" and "BE" for
picking wup HEE on the Barodarga-Bhendabari FRoad,
both 1listed under one number, have been split into
separate projects and each listed under its own
serial number. 0Of these 81 projrcts, 69 have heen
reported as being 100 percent complete, 2 projects



have been cancelled, % projects have been dropped, 3
projects have not vyet been awarded to any
contractor, and 2 projects were suspended in March
1986 at the 77 percent completion level. The latter
two have since been finalized at the 77 percent
completion level.

Bar charts and progress curves for all the completed
projects have been furnished with previous monthly
progress repo-tso,

6.4 Faridpur District
Exhibit VI is a map of the (old) Faridpur District
on which hawve been marked, with appropriate symbols
and numbers, both the maintenance and the
construction projects in the (old) Faridpur
District. Exhibit VII, consisting of six (&) sheets,
lists all the construction projects in the (old)
Faridpur District, by road and by fiscal yedr in
which programmed. The "Serial Mumber" has no
significance other than to serve as a simple symbol
for assistance in locating the project on its
respective map.

It is interesting to note that there are a total of
49 projects in the (old) Faridpur District, and that
a total of 48 have been reported as being 100
percent complete by July 19834. The remaining project
has been cancelled.

Bar charts and progress curves for all the completed
projects have been furnished with previous monthly
progrens reports.

7.0 PROCUREMENT OF EQUIPMENT

7.1 Local Procucement

7.1,

[y

The LLom issued by USAID in favour of the
Mational Trading Co. ig being amended to
change the beneficiary to the Kinsho Mataichi
corp., the supplier and manufacturer. Once
the formal request for this action has been
sent to USAID by LGER, the way will be clear
to ship the plate compactors and concrete
vibrators.

7.1.2 There are no further matters pending under
"Local Frocurement". .
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Exhibit IIT - CONSTUCTIOT SUPERVISION PROJECT (UPDATED) - STLEET

Sheet 1 of 7

Serial
usber

Centract Identification

Description of Work Order

Parcent
Coaplete

Current Co

aaents

Babubal - Putijurit

3iinaghat 20ad

122 - 12} Projects

[s}]

03

02

03

z20/11/82-83

23T/ 12/82-83

22O /13/82-83

ZRT/14/32-83

22T/ 16/82-83

zT/ 15/82-83

1983~ 1984 Projecta

o7

2

Z30/01/33-84

8 2 2av1/02/83-84

09 2C zma/03/83-84

Bituainous Pavement

Contrast Price:Tk.914,450
Actual Pricer Tk.930,562

Box Culvert, 4.6 o
ContractorsMr. Xazi Noniruddia
Contract Price:Tk.154,834
Actual Price: Tk.150,572

Box Culvert, 9.1 =
Contrecicrsidr. Iasitur Rakman
Contract PriceiTk.187,966
Actual Price: Tk.232,214

Box Culvert, 2 Nos.
Contractor:Mr.Zelaluddin Akanjee
Contract Price:Tk.200,792
Actual Frices Tx.2C5,342

Box Culvert, 4.5 o
Contractor:Mr.Jiralal Das

Contract PricesTk. 227,372 (3evised)
Actual Prices Tk.223,31)

Box Culvert, 3.0 m

CentractorsMr.diralal Das
Contract Price:Tk.115,191
Actual Pricet Tk.115,053

Bituminous Pavezent, 250 m
Contractoriiir. A. Haque

Contract PricesTk.294,314
Aotual Price: Tk.279,688

Box Culvert, 13.) m, Putlijuri
Contraotori¥r.Bablu Dag

Contruat Price:Tk. 474,462 (2evised)
Aotual Prices Tke454,1!

Bax Culverts, 2 Yos.,Resurat & Burigaan
ContrastoriMr.gelaluddin Akanjee
Contract PrioesTk,320,296 (3evised)
Aotual Pricer Tk.310,957

100

100

100

100

100

Final bill procossed

final bill processed

Fipal bill processed

Fipal bill procesaed

Final bill processed

Final bill processed

- Completed 02/84

- Cogpleted 12/83

- Completed 03/84

- Cocpleted 12/83

- Coxpleted 11/83

-  Coapleted 10/83

Fimal bill processed - Coaplated 12/84

Tinal W11 processsd - Campleted 01/85

Final bill processed — Cozpleted 10/84

10



Exhitdt 11T~ CONSTEOCTION SUPTAVISION PSCJRCT (UFDATED) - SYLER®

Shest 2 of 7

Serial

mmber Coatraot Identification

Description of Work Order

Percent
Cocplete

Current Conmments

Babubal - Putiju

ri

~B1iJneghat Rosd {Contd)

10 2p zEQ/04/83 - 84

11 28 2zmg/0s5/83-84

12 op  ZRI/06/83-84

13 25 22T/07/83-84

1684 — 1085 Prciects

14 22 2x:a/19/84-85

15 a2 ZRT/31/84-85

6 B zreo/12/84-85

Box Culverts, 3 Nos.(Revined), Fultoli and

ContractortMr.Babul Das Kandigaon
Coatrest PricesTk.265,850
detual Prices Tk.220,550

Box Culvert, Kargaon
Contracioridr. Arju Miah
Contract Frice(Revised).Tk.234,528

dctual Price: -

Tk4233.412

Bex Culveris, 4 :"us.(ieviaod),camipur,unc,-'son,
Centractori¥r.Babul Das and Tebpur
C=utreet Price:Tk.185,010
Letuel Frices Tk.141,071

2CC Pipe O
Contractorst
Contrac
Actual

verts, 14 Yos.(3uwised)
«Aodus Sobkan
PricetTk.218,400
ce: Tk.211,642

Bitwcinc.s Pavezent, 1.5 ko,Putiiuri
CentrectoriMriabiul Fralique
Cortract Frice:Tk.2,009,250( Revized)
hctual Pricet  Tke1,923,276

Sox Culverts, 3 Noa.

Contractor
Coniract Price:Tx.

«Zabul Das

23,052

Aotual Price: Tr.633,366

Reconsiruct existing Bridge slabs,® Nos.

CentraciontMr, Salech Aksed
Contrac: PricesTi.631,212
Actual Pricet Tk.607,138

100

100

100

100

Final)

Final

Final

Final

Final

Final

Final

bi1l procei~ed - Completca 11/84

bill processed - Cozpleted 10/84

till processed - Campleted 01/85

bill processed - Cozpleted 01785

till procussed - Coxpleted 07 /65

till processed — Cozpleted 05/85

©ill proceased - Cogpleted 05/85

Sta2bbdborndar - Shamskerga

aj

Road

1682 ~ 1583 Pooiscte

17 01 zz3/17/82-83

Bituzmincue avesment, 1.2 k=
ComtroctersMr. &. Mumith Khan

Contract Frices
Actual Prices

Tkel,132.032
Tk.1,185,150

bill processed - Cocpleted 10/84

11



Extdmt III -~ CONSTRICTION SUPERVISION DROTECT (CPDATID) ~  SYLEET

Shest 3} of 7

Serial

Contract Identificasion Desoription of Work Order Parceat
muoaber

c
Cocmlete Current opaents

Sbabbondar - Shamsherganj Boad (Contd)

1983 ~ 1984 Projects

1984 - 1 Projects

18 1A zE/9a/84-85 Levalling Course, 2.8 kn 100
Ceatractor:t Mr.Abdul Eoque
Contract PricesTk.617,179
Ldotual Frice: Tk.594,565

19 13 z@a/ys/84-85 Levellirs Courge, 2.8 k= 100
Corntractor:Mr.Syed Faisal Islaz
Coztract Price:Tk.618,303
Actual Pricel! Tk.505,883

¥inal ki1l processed- Completed 10/85

Fipml bill processed - Cogpleted 11/85

Ltgram - Zakiganj Boad

1682 ~ 1883 Projects

20 05  zavI/18/ez-83 Bituminoue Favezent ( 2 k= ) 100 Fipa) bill processed — Cocpleted 08/84
CeztriciersMr. L=izurzazan Chowdhury
Coztrect PriceiTik.t,433, 5)4( =sed)
Actual Frices Tk.1,433,324

10963 - 4 Toojects

21 3¢ Zm3/09/83-84 Box Culvest (23 &) 100 Finmal bill processed - Cozpleted 04/55
Centracior:Mr, A.Mumitk Yhan
Centract Przce:Tz.570,925(levised)
Aetual Pricer Tk.54E,428

22 w1 /19/83-84 Bituainous Favesert (1.75 ko) 100 Fizal b1l processed ~ Completed 12/E4

w.Babitus Rehaan

ce1Tk 1,554,459
detunl Pricor Tk.1,644,023

23 3B zpag/11/83-8¢ Levellinr Loirme, (4.5 k=) 100
Contracicribr.lairuszamn Chowdhury
Contrect Price:Ti.1,275,722
hctual Frocer Tr.1,155,824

Firal bill processed - Cozpleted 03/E5

1984 - 1985 Projecta

24 3 Z3;3/13/B4-85 Eridge (Revised to Sox Cudvert), (3% a) 100 Pinal X1l processwd
Centraotors)r. Hesarl Karim
Contreet Price:Tk.953,930
Actunl Prices Tk.855,180

= Cazpleted 12/85




Exhibit TII -~ CCSITROCTION SUPTRVISION PROJECTS (UPDATED) — SYLEET

Sheet 4 of 7

Serial Contract Identification  Desoription of Work Order Parcent Current Coanments
mober Cocplete

Atgranm - Zakiganj Road (Comtd)

1664 — 1985 Projects

25

26

27

30 2m/14/84-35

3B zpT/154 & C/82-85

3B zzg/i53/B4-85

RCC Pipe Culverts, 15 Nos. 100
Contractors J.C. & Co.

Contract Frice:Tk. 258,970

Actunl Price: Tk.217,915

Final %111 processed - Coapleted 11/85

Dox Culverts,(2 Nos., 09 =) 100
CentractorsMr. Mumith Khan

Contract FriceiTk.557,762

dciuzl Prices Tk.562,307

Firal b:ll processed - Cocpleted 05/85

Zox Culvert (24.4 m) 98 The situztion of no activity in this project Site since
Conzractori¥/s khalin Corp. Apcil, 1386 may improcve if tre contractor belng paid for
Contract PriceiTie1,021,853 . the work: 2lreasy accomglisnec.

Actual Price: Tk.332,121

Sylheti - Xaxz~i Z2azar Road

1362 ~ 1983 Froiecis

28 09 zzT/19/82-8)3

Bitumincus Favedent, 3.6 ks 100 Final B1]l processed - Coopleted 10/84
Contraciors Mr.Homa Miah

Contract Frice:Tk.1,350,010
hctuzl Price: Tk.1,292,068

8)Jpu> -~ Tcalabazcar - Syedpur - Yhadimpur 32o0aad

1982 - 1583 Preiects

23

30

11 zma/20/682-83

10 zayr/21/82-83

BCC Pipo Culvorts, 13 Kos.(Revised) 100 Fipal bill processed - Cocpleted 12/B4
Centrzctor: Mr.Saaduddin

Contruct Price(Revised) Tk.149,940

Actusl Prices - Tk« 144,007

Ecx Culvert 100 Firal bill precessed - Coapleted 12/83
Con.mactorsi/s.kheza Trading

Coniract Prices TX.92,150

Actual Prices Tk.B82,719




Exhitdt IIT - COEITHOCTION SUPTAVISION PRATECTS (UPDATED) ~ SYLEXT

Koot 5 o 7
Serial P t
m.x:nr Contraot Identification Desoription of Vark Crder Cm;:te Current Comzents
Talpur - Goalabasar - Syedpur - Ehadiapur Road (Contd)
1 -1 Prodiscts
31 54 zma/12/83-84 Bitu=inous Favezent(3evised), 350 m 100 Final bi11 proceassd _
ComtrectorsMr.Eatibur Bxtman P Completed 11/84
Contract Price(Or:ginal }iTk.575,675
Actual Pricet - Tk.290,780
32 58 zma/13/83-%4 Box Culvert, {10.1 o)-Now Market(Revised) 100

1984 - 1985 Prosects

33

4a

Z2a/16/84-85

CcatractoriMre Stohié Chowdhusy
Cemtract Prices(Revised 1Tk, 745,486
Actual Prices - Tk.T718,739

Bridge (31 a);¥syabondar — Jevised to 98
24.4 @ Box Culvert.

Coztractoridy/s.Sencwar & Co

Contract Prices Tk.$44,150

Actual Price:  Tk.1,035,946

Final bill processed — Completed 04/85

The situation of no activity in this project Site since
April, 1586 may improve if the contractor being paid for
the works already accomplished.

fenchuganj - “aijgaoen -Grilachara

Road

1952 - 1633 Frotects

s

35

12

13

2T /22/82-83

I /23/52-83

1983 — 1984 Protects

36

6

2:0/14/83-84

Bituzinous Pavexent, £3J z, Maijigrom 100
Contractors ii=.Ziaul Islaz
Contract Prices Tx.T747,545
Actual Pricer Tk.654,5352

RCC Pipe Culverts, 6 ros. 100
Contractors M/s.iyrz amd Co.

Conirnct Prices Tk.55,602

Actual Fricer Tr.88,334

Earthw 't and levelling course, {(2.£ kz) 100
Bevised

Contractor: Mr. Shakid Chowdbury

Contreot Price(Original)iTk.1,640,415

Actual Prices - Tk.627,168

Final Fill processed - Complated 02/65

Fizmal bill processed - C.-: :ted 05/85

Final bill proceased =~ Completed oz/E5

14



Sxhibit 1yr - CCIITHUCTION SUPERVISICN PROJTCTS (UPDATED) - SYLITP

Sheet § of 7

Serial
moter Cortract Identificatian Description of York Order lc’::pﬁ:e Cur>ent Coaaents

-

Feoohusiny -~ Haijgaon ~0n:laosaca Foad (Con:d)

1984 - 1985 Pro‘ecta

31 5p ZDa/17/84-85 3ituaizcus Favezant,{2.925 @) 100
Semirastors Mr.{azi M.-drudd:n Aksed
y {Correctad)

i
E

till processed - Completed 10/85

Centract Pricailk
Aczunl Pricas  Tk.<

13 34 z3C/18/84-85 Levelling Course and Zurtthecsk,(2.8 =) 100 Fizal bill processed - Coapleted 0:/85
Contmactor: Mr.lcalsz Tidin Chowdzury
Contracs Pricer Tk.455,732
Astual Prices Tk.357,931

39 3C Z20/19/84-85 Box Culvarts, 2 ncs., (6.3 a2 and 3.6 a3) 100 final bill processed - Cocpleted 04/85
Contractor: Mr.Xazi Mconiruddin Ab=ed
Contrict Price:Tk.515,387)
Actuzl Pricer Tk.3CE,9%9

40 53 23M1/20/84-85 Box Culverta, 5 nca. (1.5 a) 100 Firal bill processed -~ Cocplaeted 04/85
Contractors Mr. abdul Jtadrum
Contrc: Fricer Tx.152,453
dctual Frices T&e355,793

D:axadakshin -~ 3eanidazac Road

1562 - 1983 Zre-ezzy

41 14 23M1/24/82-3)3 Earthwosk and 3itusizous Pavezenst, 100 Firal b1l processed - Cocpleted 04/85
(1.2 ‘@) Auvisec
Contractor: Mr. ghalilur 2akmn
Contract Pricas Tk.1,135,4C3
Adctwal Prices  Tk.1,248,200

42 13 2 /25/82-83 3CC Pipe Culverts, 6 noa.(3evised) 100 Piral bill precessed - Complated 02/85
Contractors ‘r. Eaditur 3azzan
Contract Price(Revized )1 Tk.146,245

Actual Pricet - Tk. 106,924
1983 - 1 Projects
4 18 z3M1/15/83~84 Box Culvert (Moakhali)~ Revised 100 Final bill procersed.Secause of poor quality workmanship and
Contraciors Mr, Babul Ahced failure to moet s;-cificatiors, no paymont will be certified
Contract Pricet Tk.343,945(3avised) for four of the five structures
Aotual Prices  Tk.}43,946
4 N zPa/16/83-84 Earthwork and Eituzircus pavezent, 100 Fizal bill processod ~ Cocpleted 04/85

2.45 ia (2eviaed)

Contractor: Mr. Khalilur Ratsan
Contract Pricts Tk.1,531,042(Criginal)
Actual Prices Tk.2,134,602

15


http:zma/17/84-.85

Sxhidit IIT - CONITICCTIOR SUPERVISICY PROJICTS /UPTATTD)- SYLEET

Sheet 7 of 7
:::t:i‘_ Contract Identificaticzn Deacripticon of Work Order igﬁ; Current Coaaents
Dhiakadakabh:in ~ 3eanitbazac 2o0ad (Cona)
1984 - 1935 Prosec:s
45 6 :a/2°/8:-85 3ox Culvart (5.2 z) and letaining #all, 100 Firal bill processed - Coaplated 05/85
(Dbakadakanin
Centrcotors Mr. Yowab Meal
Centract Prices Tk.3%!,556(Corzected)
Actual Prices Tk.571,CE0
46 63 znO/22/84-85 Zox Culvars (26.5 m), Lula wver,(Ievised) 98 The situaticn of no activity in this project Si+= since
Contractor: M-, MNowab YNeak April, 1386 may improve Lf tne cortractor teing naid for
Contract Prices Tk.340,361 the works already accemplisred.
Actual Pricer  Tk.1,053,339
a7 Z2q/23/34-85 Bridge {36 1), (2adrarur) 6 The Corsultants are no longer aonitoring the work on this Project
Contractor: Ar. Kora Hoak a3 per i1nstruchions seceived by tzea
Rabigan); - Baniyachung Roaa
1023 - 1984 Pro-acts
43 8 22aT/17/83-34 Box Culvert {11.76 =), Nabiganj 100 Fral bill prcceszsed - Ceopleted 01/85
Jeniractors W-. . Hatin, Zor
/8.5.nwar and Co.
Contmct Pricaes Tk.523,175
Actual Prizes  Tx.793,829
1984 -~ 1935 Proiects
49 Ta 22 /24/84-85 Box Culvert (10.1 2),{Zarrakhal) 100 Final bill processed - Coapleted C5/85
Contractor: N/s.5anowar 2aé Co.
Centract Prices Tk.520,550.(3evizea)
Actual Price: Tk«319,503
50 713 2343/25/84-35 Bex Culverta, 4 nos.{} nos. 3.6 a and 100 Firal 511l procesaed - tUogpleted 12/85

1 no. 5.2 2

Centractors ¥/s.3anwvar and Co.
Contrect Prices Tk.1,072,731 (3evised)
Actual Prices Tk.1,081,897

16
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Rxhitit ¥ -~ COMSTRUCTICY SUPZH7ISION PRCJECTS (IPDATED) ~  RANGFPUR

Sbest 1 of 9

Jerial . Percent
maber Contraot Identification Degoription cf dorx Crder

completa Current Coamentas

Gaibandha =« Xzaazap jacnd Road

1582 - 1333 ?Projeots

o Growp 14 =8, 0.%6 a 100 Final bill processed - Completed C4/B4
Contrac-crs Av.Atul Xaazmxa

Contrecs Frzet Tk..55,938
Actual Pricer Tk..153,728

o2 Crowp 13 w1, 0.9 @
Centractom: ‘Ir. Amp Xuszar 3arker 100 Fical 511l processed -  Cocpleted O4/84
Contrac* Frices Tk.479,375
Actual Prcet Tx.473,351

03 Grasp 1C =B, 0,95 3 100 final bill processeu =  Completed 04/84
Coztma T1 Mr. A Zhacdoat Ald
Conirac: Pricas Tk.4dd,327
Actual Pri_er Tk.$57,792

o4 Grovp 1D g73, G.G5 ko 100 Final bill pracessed - Coopleted 04/84
Censracsor: Mr. SBY Zalequo
Cortract Pricas Tk.472,339
Actuial Pricer Tx.463,759

05 Group 1

s

Trees a’orestation 100 ‘ Firal bill processed - Completed 11/84
ComimcecTt M-3. Fashida Zegum

S Tx.22,165

Tk.22,155

1981 - 1924 Proiacis

06 Group 1A Bitumincua Pavecent, 933 a 100 Wozk cocpleted 11/85. Toial acount not yet paid to the
Contraczors Mr. zasoul Aziz Contractor Zar lack of Awmnd.
Contract Prices T«.535,366
Actual Prices Tx.535,866

o7 Growp 1B Bituxincus Pavecent, 933 = 100 Work capleted 03/86. Total aaount not yet paid to the
Contractor: Mr.Skarsul Aziz Contractor fer lack of fund.
Comtract Pxicesr Tk.585,865
Actual Prices  T.585,856

o8 Group 1C Bitunincus Pavesent, 922 3 100 York completed 11/85. Total azount not yet paid to the
Contractoss Mr.Shajatan Khan Abu Contzactor fer iack of fund.
Contract Prices Tk.585,367
Actuul Pricet Tx.609,898

1984 - 1985 Projects

) Group 14 Bitusdncus Pavenent, 526 a kX Work Order cancelled for delay.
Contractors Mr. MJ Nabi lalu .
Comtract Prices Ti.460,000
" Adotual Price: Tk.132,270

10 - Group 1B Bituminous Pavement, 526 m 100 Final bill processed -~ Completed 07/85
R Contraotort Xre. Tapash Xu:ar Sarker
Contract Prices Tk.459,840
Adotual Prices  Tk.440,517

18



Bxhibit Vv - COTSTECCTION SUFEIVISION PaUPeTS (TPDATED) ~  RATOPL:R

Sheet 2 of 9

Serial

Contraot Identification

mumber

Percent
Qoaplete

Desoription of dork Order

Current Coazent

Galbandhas - Xamarjant Road

(Contd)

1984 - 1585 Projacts

1

-4

3-8

RCC Bridge, 3.04 n, Da—iajus 15
Contracior. M-.Galal Tdiin
Contract Pricet Tk.161,500
Actual Pricesr Tz. 93,172

RCC 3ridge, 20.4 2, Xum-para -

Work Order cancelled by the XEY on 3.9.85.

The X=7 tas dropped this Project fram the 1984-1985
Projects

d¥irganj - Jaldhaxa R0ad

1982

~ 1383 ?Projects

13

14

5

16

17

18

19

Group 2A

Craup 3

Croup 2C

Gracp 2D

Orovp 22

Group 2F

Bituzincis Pavecent, 465 o 100
Centrac4crs M-.ibul Sosaain
Contract Prices Tk.287,738
Actual Prices  Tk.297,734

3ituainous Pavezent, 455 a 100
Contractor: ¥/s.Zagteum Puilders

Comtracs Prices Tk.313,£33 (3evised)

Actual Prices  Tk.317,348

Bituzincus Puvezent, 465 o 100
Contractors tr.Abul Soasain
Contract Pricss Tke285,336
Actual Pricet Tk.296,350

Bitumincus Paveaent, 465 a 100
Contractors Mre Izmail Hossain

Contract Prices Tk.292,163

Actual Prices Tkx.290,838

Tree aforestation 100
Contractors M».Zramul Hague

Contract Prices Tx.9,200

Actual Prices Tk.9,200

HEB, 1.8} k= 100
Contrnotors Mr.Takud A14

Contract Prices Tk.1,094,000

Actual Prices: Tk. 999,347

Bituminous Paveament, 884 o 100
Contractors M/s.Jipa and Co.

Coniraot Prices Tke 991,954(Revised)

Aotual Prices Tk. 992,160

Piral till procensed -~ Completed 05/84

Tiral bill processed - Comp. ~ted 03/84

Firal till prccessed —= Completed 05/84

Firal bill processed - Cocpleted 24/84

Firal bill processed - Completsd 09/83

Final 5111 processed — Caompleted 06/85

Pinal till processsd - Completed 05/85




Exhibit ¢ - GCYITEUCTIN SUPERTTSION PRCITCTS (UPIATED)

= BANGPUR

Sheet 3 of 9

Jerial

muaber Contraot Identificaticn

Desaription of ¥orx Crder

Peroant

complate

Curwveant

Coament

Xi

tgani - Jaldhaka Roadl (contd)

1983
20

=~ 1984 Projeats
Group W

21 Croop I8

22 Grap 3C-1

23 Crasp 3C-2

1%8: - 1985

Prolects

Graurp 3-4

25 Group 3-B

26 Oraup 3-C

3ituzinais Pavement, 853 a
Contractor: ¥/s.5hahed and Co.
Conirac: pricer Tk. &..1,(:::4(3,"1
Actual prices Tk.845,

Bitunmincus Pavesens, 850 a
Contractorii/s.Shazed and Co.
Coniract Prices TKe752,155( 2evis
Aotual Price: T’.c.75..,}..

Bituminocus Paveazons, 440 a
Contractor:Mr. Atiar Aaloan
Contract Prices Tx.395,%42(Revie
Actual Prices Tk.1392,708

Biturmincus Paveasns, 420 a
ConiractoriMr.Azizul Zuq Basumia
Contract Prica: ’I‘k.JJO,'I..:(?.m:I
Actual Price A.c.332,473

Bituninous Pavezent, 670 n
Contractes: Mo.Takub Ali

Contract Pricet Tx.566,425
Actual Prices Tk.3562,131

Bituninous Pave-ent, 670 o
Contractor: Ar.s.azsul idoque
Contract Prices T:.633,500
Actual Prices Txe650,53C

Bituainous Paveaoent, 670 a
Contractort Mr.Atiar 2aboun
Contract Prices Tk.§15,472
Actual Prices Tk.636,448

Muor” bill processed -

sed)

100 bill processed -

ed)

Final bill processed -

ed)

100 till processed -

ed)

100 till processed -

100

bill processed -

bill processed -

Campleted 03/85

Cocplated 02/85

Cocpleted 12/85

Caxpleted 03/35

Coopletsd 05/85

CoapletedCs/3s

Completed C4/85

B3arodarga =

Bhendabari Road

1962 - 1983 Projeots

GOroup A

28 Growp 33

Bituminous Pavenent, 440 o
Contragtor: Mr.Lutfor Babman
Contraot Prices Tk.280,1C7
dotual Price: Tk.279,555

Bituzinoua Pavement, 440 n
Contractors Mr.Lutfor Rahman
Contract Price:r Tk.277,878
Adotual Price: Tk.285,127

100 ™1l processed —

¥inal bill processed -

Copleted 05/835

Capleted 05/85

20
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Exhibit Vv - CORITRICTTIOI SUFSSVISION PROJ2CTS (UPTATSD) -  UNCPUR

Sheet 4 of 9

Serial
maber

Contrmct Identification

Desoription of dork Order

Parcent
Complets

Current Coaments

J3arodargs -

3hendabacri

Road (contd)

29

3o

31

32

33

Gooup 3C-1

Group 3C-2

Croup 15-1

Gooup 3o-2

Crap 3=

1983 - 1388 Projecta

M4

35

36

i

Growp 24

Grop 23

G-eup 2¢

Ggrap 22

Jituzinous Pavemens, 229 3 100
Ccntractory I=.5tanjasan Xaan abu

Contracs Price 1 Tk.148,220(Revised)

Actual Price: Tk.144,346

Jitumracus Pavesent, 220 3 100
Contactori%/3.Ncmin J-otzese

Contract Pricas Ti.147,150(2eviaed)

Acsual Price: Tk.147,253

Bitunincus Pivement 100
Contmctosidr.abdul .fomen Talukdar

Contract Prizes Tk.143,203 (2evised)

Actual Price: Tk. 143,341

3itunincua Pavezent 100
Contractors r.3arjit Zaka=i

Coniract Prices Tx.149,303(1svised)

Actual Prica: Tke144,TY7

Tree 2l0reatation 100
Contracior: Hrdnwarul izig
Contract Price: Tk.8,548

Actual Pricer  Tk.8,388
3ituaincus Paves ity 50 a 100

Contractor: M=. Xizi Nd Isa
Centract Price: Tx.942,333(Revised)
Actual Prices Tk.9¢2,3584

Bituzinous Pavenent, 970 n 100
Contractcri¥/s.Zastem DBoring Construction

Cratract Prices Tk.”:7,559(3arised)

Acual Prices Tk 45,075

3{ sunincus Favenant, 900 2 100
Contractors Mr.Mucikleastur arsan

Contract Prices Tk.844,840(2evised)

Aotual Prices Tk.795,722

Bitumdnousa paveaent, 391 @ 100
Contraotorsys,Zahirul Faque

Cantraot PricesTk.234,794(evized)

Actual Pricer Tk.234,794

ContractoriMr. Boacul Zaque
Contract Price: Tk.193,331
Actual Prices Tk.179,893

Fizal bill processed - Completed 09/84
Tinal 41l processsd - Cozplated 12/84
Firal ®ill processed - Cozpleted 12/34
Firal Hill processed - Cozplated 09/84

Firal bill processed - Cocplated 10/83

Tinal bill processed - Completed 04/85

Firal bill processed - Coopleted 02/85
Firal b1l processed = Cocpleted 03/85

Final W1l proceased ~ Complsted 03/85

Contraot cancilled for dalay.

New Contractor engaged for the
reaaining work.
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Exhibdt V- CONSTELCTION SUPERVISICN PROJECTS (UPDATED) -  RAWGPUR

Sheet 5 af 9

;‘:{,:‘:. Contract Identification  Desoription of Work Order Fercent P

camplete rent Comnents

Barodarga - Bheadabart Boad (comtd)

1983 ~ 1984 Projects

38 Group 2% Bituminous Pavement, 738 a 100 Tipal bill procassed =
Contraotors ¥/s. Aaikan Construction
Contract Prices 'I'k-ucé,)GG

Coapleted 05/85

Actual Price: Tx.703,339
39 Group 27 Bituminous Pavewent,822 =2 100 Fipal i1l processad - Completed — 07/85
Contractors N/s. Zalwria Khan
Contract Prices "'k. 27,772
Actual Prices é10 138
1984 - 1285 Projects
40 Group 2(ala Bituzinels Pavexzent, 500 a 100 Final M1l precessed - Coopleted 04/85

Contractors ¥/s.Nat:cmal Corstructicn
Contract Pricet Tk.510,156
Actual Price: Tx.6C3,775

41 Group 2(a)3 Bituaincus Favezent, 500 o 100 Pinal bill processed — Cozmpleted 05/85
Contractors Mr. fcamul Hague
Contract Price: Tk.621,251.87
Actual Prices  Tk.510,752

42 Group 2(a)C Bituzinous Pavezent, 500 a 100 Final bill processed - Coopletsd 10/85
Centractors Mr.Mucklesur 2akman
Contract Price: Tk.554,169
Actual Prices Tk«3593,353

43 Gooup 2(b)a Bituzinous Pavement, 474 o
Centractor: Mr.Shansul Haque
Contract Prices Tk.527,534.82
Actual Prices Tx.628,373

100 Fimal bill processed - Cocpleted 10/85

44 Group 2(b)B Bituminous Pavezent, 474 a 100 Final bill processed - Cozpleted 05/85
Contractor: M/s. Zastern Builders
Contract Prices Tk.612,062.17
Actual Prices  Tk.596,872

45 c=-1 BCC Box Culvert, 2.4 a3, Curjipara 100 Fipal bill processed - Cocpleted 06/85
Contractor: Mr. L. Hamid
Contract Prices Tk.110,952
Actual Pricer Tk. 85,527

46 c-2 BCC Slab, 3.96 m, Crjipara 100 Final W1l processsd — Completed 03/85
Contractors Mr. l.Hamid
Contract Prices Tk.66,750
Actual Pricer Tk.59,713

47 C-13 Pipe Culvert, 1.2 o dia, (Mile 2) 100 Piral bill processed — Cocpleted 06/85
Contrautors Mr.3ezaul Zasan
Contract Prices Tk.3}6,092
Aotual Prices  Tk.25,482

22



Exhibit V¥ - CONITICCTION SUPEAVISION PROJECTS (UPDATED) - RAWGPUR

Sheet 6§ of 9

3erial

nuzbe

T

Contract Identification

Deaoription of sork Order Percent Current Coaments
oazpleta

B3arodarga = 3hrendabari Road (contd)

1584

1985 Projecis

43

49

50
51

52

c-1

Goowp 2(b)C

RCC Box Culvert, 3.04 a (iile 1) 100 Firal bill processed ~ Completed 97/85
Contractcrs Ar. 4.3alaa and
departzentally exscuted
Contract Prices Tk.126,140
Actual Price 3 Tk.125,202

Bituzincus Pavecent 474 2 100 Final bill processed - Completed 10/85
Contractor:s Mr. Ataullan xhan

Contract Price: Tk.623,7C8.52

Actual Prices Tk.609,285

RCC Bridge, 102 o, Sharifpur - The X7 has dropped tais Scheme fram 1984-85 Projects

Picidrg Up =3 100 Piral bill processed - Ceapleted 11/85
Contractors Mr. Atiar Famman

Cont=act Prices Tk.31,310
Actual Pricer Tk.3}1,309

Picidng Up =3

Contractor: Mr.Atiar Rahman
Contract Prices Tk.31,310
Actual Price: Tk.21,608

Xaadia = Ghoraghtat Ro0ad

1982

1683 Projecta

53

54

55

56

57

Group 44

Group 43

Group 4C

Grouwp 4D

E=3, 780 o 100 Fipal bi1l proceased - Cozpleted 02/84
Contractor: Mr. Dntaj AlL
Contract Price: Tk.350,163
‘ctual Prices Tk. 300,029

g8, 780 a
Contractor: ir. Motlubur Zahzan 100 Final bill processed - Cocpleted 03/84
Contract Pricet Tk.376,191

Actual Prices  Tk.388,205

HEB, 780 o 100 Fipal bill processed = Completed 02/84
Contraotor: Mr. Ataullah Khan

Contract Prices Tk.361,523

dctual Prices Tk.360,198

H9B, 780 m 100 Final bil1l processed — Complated 03/85
Contractor: Ur.dotlebur Rmbman

Contract Prices Tk.360,511
Actual Price: Tk.359,034

Tree afforestation - This project bas been dropped.
Contractors Mr.Solaizan Abmed
Contract PricesTk.16,894




Brhibit V - CONSTRUCTION SUPERVISTQN PROJECTS (UPRATED) - RANGPUR

Sheet T of 9
m Centrast Identification Descripticn of Work Crdexr zmi.::a Current Comments

Kamdia

Ghoraghat

Road (contd)

1983 - 1684 Frojects

58 Growp 41
39 Growp 43
60 Graup 4C
61 Grazp 4D
1384 - 1985 Projacts
62 Grovp 4(5)A
63 Growp 4(b)3
64 Graup 4(b)C
65 Group 4(b)D
66 Oroup 4(s)d
61 Grop 4(a)3
68 Group 4(a)c

=8, 910 a
Contractors Mr. Anjad Ali
Contract Price: Tk.533,500
Actual Prices Tk.528,364

2B, 750 o

Contractors Mr. Hotlebur 3ahman
Coriract Prices Tk.177,048
Actual Prica:  Tk.335,418

5=8, 7€0 a

Contractor: !ir, Amjad Ali
Cortract Price: Tx.333,830
Actual Pricer  Tk.333,365

EZ3, 910 o

Contractor: {r. Xazecuddin Ahmed
Contract Frice: Tk+599,500( 2gvised)
Actual Prize:  Tk.559,502

Bituzincus Pavezent, 780 a
Contractor: ilr. Maabud Tlahi
Centract Prica. Tk.759,375
Actual Price:

Bitumzinous Pavement, 780 o
Contractors M/s.Padoa Znterprises
Contract Pricer Tk.750,375
Actual Prices

Bituzinous Pavecent, 780 m
Contractor: M/s.Cnited Enterprises
Contract Prices Tk.748,418

Actual Prices

Bitumincus Pavement, 780 a
Contragtors Mr.ibdullah Al Mahcud
Contract Prices Tk.750,375
Adotual Prices

Bituminous Pavement, 538 a
Contreotors Mr. Kazim Uddin Sarker
Contract Price: Tk.663,165.90
Aotual Prices Tk.663,105

Bituzminous Pavement, 538 a
Contractor: Mr. AXM Shawkat Ali
Contract Price: Tk.663,167.05
Aotual Prices Tk.659,171
Bituminous Pavecent, 538 a
Contraotors Mr.imjad Ali

Contract Prices Tk.663,167
Aotual Prices Tk.661,198

100

100

100

100

100

100

Final bill processed ~ Completed 03/85
Firal bill processed - Completed 03/85

Final bill processed — Completed 02/85

Fiml bill processed - Coapleted 05/85

The work has been finalised .

The work bas been finalised

Fizal bill belng processed — Completed 10/85
Final bill baing processed — Coopleted 10/85
Pinal bill processed - Coapleted 10/85

Final bill processed - Completed 10/85

Final Bill processed — Completed 07/85




Bxhibit V- CONSTROCTICN SUPSRVISION PROJECTS (UPMATED) = RANGPUR

Sheet 8 of 9
:::{::: Contract Identification Deacription of Work Order E::;;::! Current Comments
ajarhat - Ullaghata Road
3982 - 1983 Projects
69 Grovp 54 £, 740 o 100 Tinal bill processed - Completed 05/85
Contractor: /s.Pavel Conatructicn
Contract Prices Tk.354,154
Actual Price: Tk.391,372
70 Group 5D 258, 740 o 100 Final bill processed - Completed 12/84
Contractor: M/s.Pavel Construction
Contrac: Prices Tk.388,143
Actual Price: Tk.432,905
1 Ev'roup 58 g3 - These projects have been cancelled and the funds
- - transferted to the llirganj - Jaldaaka 3cad for
72 ( &P 5C = T work.
1983 ~ 1984 Projects
1684 ~ 1983 Projects
73 B=-5 RCC Bridge, 2¢.4 o, Deulia Beel - Tenders were received tut work order cever issued
for lack of unds
14 I RCC 3ridge, 14.2 a, Baddayar Bazar - Tenders were receivel tut work order pever issted
for lack cf funda
15 3-17 ACC Bridge, 14.2 m, Pangahat - Tendars were received but wori orier never issued
for lack of funds
GCaidandka - Yaldanga Ro0ad
1584 - 1985 Projects
76 B -1 RCC Bridge, 6.1 m 100 Final bill in process - Cocpleted 08/85
Contractors Mr. Skamsul Bug
Contract Prices Tk.281,300
Actual Prices Tk.248,884
17 B -3 ’CC 3ridge, 6.1 o, Xholahati 100 Firal bill processed - Cocpleted 07/85
Contractor: !Mr. iAnawarul Azim
Contract Prices Tk.371,724
Actual Prices Tk.278,340
Gaibandha - Saghata Roaad
1 = 1985 Projects
78 B -2 RCC Bridge, 4.55 =, 100 Final bill in process - Completed 05/85

Contractors {r. Ranjit Bakshi
Contraot Prict: Tk.202,686
Aotual Price: Tk.186,620




Exhibdt ¥ - CONSTRUCTION S /PERVISION PROJECTS (UPDH'ED! ~_ RANOPUR

Sheet 9 of 9
Seriil  Contract Identifiostion Description of ¥ark Order el Current Comments
Chaperhsat - Caliganj Road
1 - 1 Projects
19 c-5 8CC Bridge, 3.0} m 100 Final bill processed - Completed 07/85

Contractor: Ar. dofazzel Hoesain
Contract Prices Tk.140,000
Adctual Price:r Tk.115,037

Bamandanga - Sundarganj Road

1984 -~ 1985 Psoiects
80 c -6 RCC Box Culvert, 3.03 m, Saitontcla 100 Final bill processed - Cozpleted 05/85
Contractor 1 Mr. A.K.HM. Kashem
Contract Price: Tk.146,090
Actual Prices Tk.148,095

Lalmonirhat - Noghalhat Road

1682 -~ 1983 Projects

81 Qrop 6 RCC Pipe Culvert, 1.78 m dia 100 Final bill processed - Completed 04/85
Contracters Dore departmeatally
Contract Price: Tk.29,536
Actual Price: Tx+29,936

26



Exhidit VII - CONSTRUCTION SUPERRVISION PROJECTS (UPDATED) - PARTDPUL

" Sheet 1 of ¢
Jeral  Gontmct Idemtification  Descripticn of dork Order ig?’::. Current Coaamants
3adazrpur - Saltha Road
1982 - 1383 Projects
01 15 GICP A Bitumincus Pavement, 2.2 ka 100 Final bill processed - Completed 06/84
Contractors {r. Xazi dd. Ibrahim
Contract Prices Tk.1,826,282
Actu Price: Tice 1
1983 - 1984 Projects ctial Price k1,935,027
02 2 G 3 Bitusinous Pavement, 1.C4 ka 100 Firal bill processed - Completed 06/84
Contractor: 2-1/3.6]:05& 2rotzers
Contract Price: Tk.1,215,158
Actual Price:  Tk.1,099,891
03 23 GIA?P C Bituaincus Pavezent, 1.04 ka 100 Final bill processed - Completed 03/84
Contractor: lr. A. Xarmia Miakx
Centrect Prices Tk.1,218,106
Actual Prices  Tk.1,008,538
Hadhukhali 3aliakandi Road
1982 - 1983 Projecis )
a4 1 GICL? A Bituaincus Pavenent, 1.92 ka 100 Final bill processed - Coopleted 07/54
Cocntractor: ir. K2 ZFazzul Zessain X Co
Contract Prices Tk.1,506,3500
Actual Price: Tk.1,639,717
(251 2 GP3 Bituzinous Pava:ent, 900 100 Final bill p-ocessed - Cocpleted 08/84
Contractor: !ir. Kk NYazoul Fossain & Co
Contract Price: Tk.824,213(2evized)
Actual Prices  Tk.823,861
06. 3 GRUPC Bitunincus Pavement, 1.61 km 100 Final bill processed = Cocpleted 08/84
Contractors /s. ashid & Sems
Contract Prices Tk.1,615,242
Actual Price:  Tk.1,665,357
o7 4 GaP D Bituninous Pavement, 1.61 km 100 Final bill proceaged — Completed 08/84
Contractors Mr. Al NKasud Magsude
Coutmot Prices Tk.1,648,450
Aotual Prices Tx.1,687,263
1983 ~ 1984 Projects .
o8 1A GIOP T Bituzinous Pavement, 1.61 k= 100 Final bill processed -

Contractors M/ey Janangir and Co.
Contract Prices Tk.1,684,825
Actual Price: Tk.1,703,533

Completed 09/84
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Exhibit VIT -

COTSTEUCTIQN SUPEIVISION PROJECTS (UPPATED) -  FARIDPUR Sheet 2 of €
Serial . tificas o Parcent
nuaber Contract Identification Description of Work Order complete Current Coazaents
Kadhukhali - Baliakandi 2o0ad (contd)
1983 - 1984 Proiects
09 1B GIOUP P Bituninous Pavenent, 1.51 km 100 Pipal %ill processed - Completed 10/84
Contractors Mr. Atiax Rahman
Cortract Prics s Tx.1,584,825
Actual Prices Tke1,734,6C7
10 1€ CROCP C Bituairvcus Pavement, 1.61 km 100 Pinal bill processed -~ Coopleted 12/84
Coztractor:Mr. Kazi Eradat Alf
Contsact Price:r Tx.1,634,825
Actual Prices Tk.1,729,056
11 1 CIXP B Bituainous Paveaent, 1.61 o 100 Final bill processed - Cocpleted 10/84
Centractors Nir Akhter Zossain & Co
Contract Price: ’Ik.1,652'1u
Actual Price:r Tk.1,701,295
12 1€ GIXP I 2ituzinous Pavezens, 1.61 ka 100 Firal bill processei - Cozplezed 11/84
Centractors ¥/s.K.I'. & Co
Contrz2et Price: Tk.1,584,825
Aztual Price: Tke1,712,775
13 1F GaQ?P J EBituzincus Pav %, 1.61 k= 10 ral bill processed = Cozpletod 12/34
Centr2ctor: 2aidul Zague
Contszet Price: Tke1,215,715
Actial Price: Tz.1,137,583
1684 -~ 1985 Projects
14 11 ZXIP/01/64-85 Bituaincus Pavezent, 1.6 k= 100 Final bill processed =- Cocpleted 02/55
GaOP X Contractor: ir. Atiar 2ahz>n
Contract Price: Tk.1,420,393
Actual Prices Tke1,329,523
15 12 Z2IP/22/24-65 Bitusinous Paveseat, 1.4 ka 100 Final bill processed - Sadpleted 06/35
GIoP L Coatractos: K/s. i.K. & Co R
Contract Prices Tk.1,474,487(evined’
Actual Prices  Tx.1,384,040
Gatkrishnapur - Sadarpur Piajxhali Road
1962 ~ 1983 Proiec:is
16 12

RCC Pipe Culvert, 2 nos., 0.91 o dia
Contractors lir. A.K.X. Jafzul Islaa
Contract Frice: Tke34,000
Actual Prices Tk.53,721

10

Final bill processed -

Cozpleted O6/83




Brhitdt VII - CORSTIUCTION SUPERVISICY PI0JECTS (UPDATED) ~  FAITIPUR

Sheet J of 6

Serial Contract Identificaticn Jescription of Yok Order Poroent

ruaber complata Current

Comaents

8atcrishnapur - 3adarpur - Piajxhali 20 ad (contd)

1982 ~

31283 Projects

17

18

1383 -

14

13

1934 DProrects

13

20

21

3 zzae/01/83-84
G20aP A

38 IzoR/12/83-84
sacL? 2

¢ Z=ap/13/83-84
GiIAP =

ACC Pipa Culvert, 2 nos. J.31 a.dia

Contmctors Mr.
Coniract Price:
Actual Prices

AXM Zafrul Islan
TKe54,000
Tk.53,081

3CC Fipe Culvert, 2 nos. 0.91 o.dia

Contmczors Ar.
Centract Frice:
Actual Price:

A& ZaZm) Islan
“k.54,000
Tke52,646

«AF Constructicn
Tk« 358, 365 evised)
T%. 367,593

Contractor: Hdr.llir Akhter Zossain & Co.

Centract Pricos
Actual Price:

=, 1.1 3
Contractor:
Contract Pri
Actual Prico

=3, 2.8 ko
Contractors dr.
Contract Prices
Actual Prices

N

[:}1

Tke1,112,779
Tik.1,090,330

Piroj HMian
Tk.343,720
Tk«546,595

Znayet Zossain
Tk.1,501,500
Te.1,343,725

100

100

100

Final till processed

Firal bill processed

final till processed

Contract cancelled for delay.

and penalised,

Jew Contractor engised for the rezaining work.

Firal i1l processaed

Firal vi1]1 processed

Coapleted 06/83

Coopleted 06/83

Ceanleted 12/84

Cocpleted 06/84

Corpleted 06/84

1984 -~ 1985 P-oiects

22

23

5 zzae/10/84-85
Q0CP B

§ z2ap/11/84-85
GOUP C

9 zzOP/25/84-85

HEB, 3.6 k=
Contractors Mr.
Contreot Prices
Actual Prioce:

AJXaria Ma
Tk«2,755,614
Tk.2,576,146

T8, 3.6 kz(evised)
Contractors X/s.Mi: Akhter Hossain Ltd

Contract Price:
Actual Price:

RCC Bridge, 12.
Contractors Mr.
Contract Price:
Actual Prices

Tk.2,800,788
Tk42,617,467

1 0, Majuxdar
Atiar Rahman
Tk.861,935( Reviaed)
Tk.1,155,033

100

100

Final b1l processed

Pinal bill processed

Completed on 31 July 1986

Cocpleted 05/85

Coapleted 06/85

30

Zammest nomey forfeited (27)



Sxhibit VIT - CONITRUCTIQN SUPERVISIQN PROJECTS !UPDA'!'ED! = _THIDPUR

Sheet 4 of ¢

:::;:lr Contrsct Identification  Description of Work Order i::;;’::'. Current Coaments
Zatcrishnapur -Sadarpur - Piajkhaali Road (comtd)
1984 - 1985 Projects )
25 1 ZDEP/25/84-85 3CC Bridge, 9.1 @, Taltola - Contract cancelled by Changs Order
26 10 zTOP/27/84-85 ACC 3ridge, 9.1 am, Khaigo Khal 100 1 - cC "
Contractors {/s. 33 Conatruction Fizal W11 processed ocpleted 12/85
Contract Prices Tk.609,000(3evised)
Actual Prices  Tk.335,C
27 8 zze/30/84-35 iCC Bridge, 9.1 o, Matakchar 100 Firal ti1) processed - Coopleted 03/86
Centractors 4/s. Mir Axater Zcssain & Co.
Contract Pricet Tk.1,05¢,000 (3evised)
Actual Prices Tk.563,127
Talaa - Hatxrishnapur Road
1984 -~ 1683 Projeais
28 1 IZOP/05/34-85 Bituainous Pavezen:, 1.5 im 100 Tiral Ebill processod - Cecpleted 07/85
Gix? a Centractor: ir. A. 2ahia lza
Contract Price: Tk.1,833,114
Actual Price:  Tk.1,847,131
29 2 ZTOP/06/84-85 Bituainous Pavezent, 1.6 k= 100 Tia2l bill processed ~ Cocpleted 06/85
Ga? 3 Centmactor: ii/s. ir Akater Jossain & Co.
Contract Prices Tk.1,333,%24
Actual Prices Tx1,817,345
3o 3 22T2/07/23-85 Ditumincus Favezent, 1.6 k= 100 Pinal bill processed - Cospleted 07/85
cace c Contractor: Mr. Xh. Znayet Joasain
Contrac. Price: Tk.1,645,5%0
Actual Prices Tk.1,711,3811
31 4 zzap/c8/84-85 Bituminous Pavement, 1.2 ka 100 Firal bill processed - Coapleted 07/85
GROLP D Contractor: M/s. Mir Axhter Hossaia & Co.
Contract Price: Tk.1,298,460
Actual Prices Tk.1,341,454
Baliakandi - 2a jbari 20ad
1984 - 1985 Projects
Bituninous Pavexent, 1.5 kn 100 Final k1l processed - Cocpleted 06/85

32 13 ZMa?/14/84-85
GICTP 1

Contractors M/s. Ka Nazmul Sossain and Co.
Contract Prices Tk.2,035,185
Actual Prices Tk.2,059,517
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Sheet 5 of §
ic.rt:i Contraot Identifiomtiorn Desoriptica of Work Order im;::. Current Coaments
Baliakandi - Imnjbart Ro0ad (contd)
1934 - 1935 Projscts
k3 14 Z2a3/15/84-85 Bitumincus Pavement, 1.6 ku 100 Final b1ll processed —- Completed 06/85
GIXP 2 Contractor: Mr.Tasex Ali Japari
Contract Prices Tk.1,741,350
Actual Prices  Tk.1,722,735
3 15  ZzOP/16/84-95 Bituainous Pavement, 1.6 k= 100 Final Wil processed - Completed 05/85
GP 3 Contractor: 4/s.Ghose Brothers
Contract Prices Tk.1,613,765
Actual Prices  Tk.1,617,144
35 16 Z20P/17/84-85 Bituzinous Pavezent, 1.6 ka 100 Final bill processed - Coopleted 08/85
Gi:P 4 Centractor: Mr. Xazi =radat Ali
Cortract Price: Tx.1,5335,000( levised)
Actual Price: Tk.1,829,155 .
36 17 zZxgr/18/84-85 Bitumincus Pavement, 1.6 kn 100 Final bill processed - Coopleted 11/85
GRXP 5 Contractor: Mr. Xazi Sradat 413
Contract Price: Tk.2,035,185
Actual Price:  Tk.2,026,307
37 18 Z207/19/84-85 Bituninous Pavezen:, 1.6 kn 100 Final W1l processed ~ Cocpleted 04/85
G2P 6 Contracior: !fr.Akbar Ali
Contract Price: TX.1,699,550
Actual Price: Tk.1,575,997
38 19 Zzar/20/84-85 Bituninous Pavement, 540 a 100 Pinal bill processed - Cocpleted 06/85
GI? 7 Contractor: Mr. NK lukherjee
Contrect Price: Tk.557,802
Actual Prices Tk.582,522
39 20 230P/21/84-85 Bituminoua Pavement, 1.4 km 100 Firal ki1l processed - Coopleted 06785
G3IcLp 8 Contractor: Mr. ¥X Mukerjee
Contract Price:s Tk.705,873
Actual Prices Tk.704,014
40 21 220P/22/84~35 Bridge Appwoach, Horai Bridge 100 Final 11 processed - Cocpleted 04/85
Contractors Ur. SM EZ=dadul Joque
Contract Pricer Tk.669,940
Actual Prices Tk.543,305
41 22 28TP/23/84-85 Bridge Approach, Natiapara Bridge 100 Final w1l processed -~ Coopleted 04/85
Contructors Mr. SM S=dadul Hoque
Contract Prices Tk.290,130
Actual Prices  Tk.220,983
Dignagar - Muksudpur Roaad
1984 ~ 1985  Projecta
42 23 22417 /24/84-85 Banagran Bridge 100 Fipal bill processed -

Contraotors Ur. A. Barl M.
Contract Prices Tk.1,332,400(Revised)
Actual Price: Tk.1,378,145

Cozpleted 12/85
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Sheet 6 of §

Description of Work Order

Parcent
complate

rrent

Comments

Takerhat

Sibchar

Road

::::,:}_ Contract Tdentification
1982 - 1983 Projects

43 9 GIXP E

4 6 GIOP D

45 7 Gaa? 3

46 8 GIOP 4

47 5 GO €

48 11 G20P P

49 10 C0P G

RCC Pipe Culvert, 0.91 g dia
Contractor: Nr.Mejbaur Rahman
Contract Prices Tk.28,800
Actual Prices  Tk.27,689

BCC Pipe Culvert, 0.91 m dia
Contractor: Nr. Mejbaur Ratman
Contract Price: Tk.28,671
Actual Price: Tre27,630

3CC Pipe Culvert, 0.91 o dia
Contractoriiir.AK 2afrul Islaa
Contract Price: Tk.28,800
Actual Price:s Tka27,664

ACC Pipe Culvert, J.91 m dia
Contractior AZM Zafrul Islaa
Contract Price: Tk.25,800.
Actu2l Price:  Tk.27,774

RCC Pipe Culvert, 0.91 m dia
Contractor: Mr.Al2 Zafrmil Islanm
Contract Price: Tk.28,761
Actual Price: T%.27,655

ACC Pipe Culvert, 0.51 o dia
Contractor: Ilr. AX Zafrul Islaa
Contract Price: Tk.28,800
Actual Price: Tke27,759

BCC Pipe Culvert, 0.91 @ diz
Contractors Wr. AKM Zafr.l Islaa
Centract Prices Tk.28,800
Actual Frice: Tk.27,757

100

100

100

100

100

100

100

Final

Final

Pfinal

Final

bill processed

1l processed

1311 processed

till processed

bill processed

bill processed

bill processed

Completed 06/83

Coxpleted 06/83

Cozpleted 06/83

Completed 06/83

Cocpleted 06/83

Cozpleted 06/83

Completed 06/83
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10,0

7.2.1 Contracts for the delivery of spare parts for
the road rollers and flatbed trucks are
pending {for signatuwre by LGER eo that USAID
can  iv.uwe  the appropriate LCom's for final
procurement.  The epare parts should be on
hand within two months following signature of
the contracts.

7.2.2 There are no further matters pending under
"International Procurement".

PERSONNEL

The current status of all personnel (WSHA/BCL/PAS) is shown
in tabular form in Appendix A. Tt will be noted that, both
by design as well as by attrition, there has been a
signi ficant decrease in  bobth  expatriate ani) local
personnel .

PROBLEMS ENCOUNTERED

No serious problems were encountered duwring this reporting
period.

MISCELLANEOUS

10.1 During the latte: half of 1984, subsequent to the
signing of the Third Amendment to the Froject
Agreemenl on 31 Angust 1904, it was decided that if
the ZIWMIL Froject (in the form of the FIMI Froject)
was to be evtended to mid-1990 Cand concurrently the
technical assicstance contract), then it would not be
appropriate to 1essue a "Cosmpletion Report” in mid-
Froject, as stipulated in the terns of reference of
the technical assislance conftract. Therefore the
title wof the report bo be iscsued was chanaed  to
"Interim Report. the  final draft of the Inbterim
Beport  was subellbbed in oid-December 1984, By the
entd ot lhis reporting pericod, with no comments
roeceived from any of the interested parties, the WSA
howe  office wae advised to proceed wilh the printing
of the final reporl. The originals are expected to
be shipped to the Project ffice by Lhe end of
February 194/, and copies should be ready  for
distribution by the end of March 1987.

10.2 The Cuomulative Fipancial Statemenl is included
Appendis E.

ch éw

Gifford E. Roger
Chief of Party
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APPENDIX - A

PERSONNEL




CURRENT STATUS OF PERSONNEL

e Ll L R Sheet 1 of 2
Title Name - Status Comments
DHAKA OFFICE
Chief of Party/
Treining Adviger Gifford E Rogers On duty 01/11/86-31/01/87 -

Projeot Engineer/
Training Coordinator

Office Engincer
Structural Engineer

Draftsman
Admn.Assistant
Aocountant
Seoretary
Typist
Driver
Driver
Messenger
Guard
Guard
Caretaker
Cloaner
Gardencr

. e e e o -

Aggigtant Resident

Engineer

Laboratory
Technician

Sub-Assistant
Engineer

Sub-Assintant
Engineer

Driver
Mesasenger
Qardener

Quard
Guard

AlM Abdullah

G3M Habibur Rahman
MA Aziz

Nazimuddin Ahmed

£ 8L 8

Md. Harun On
AKM A.Taher On
Fahmida Chowdhury On
Andre Sarker On
Emdad lossain On
I Rahman On
Hd. Jamal Uddin On
SA Khalifa On
Md.Babul On
Mokfaruddin On
Anwara On
N Zaman On
- FARIDPUR
ANMR Habib On
Miganur Rahman On

S Afrad

AR Halder
N Ali

S Alam

JK 3Sheel

N Khan
I Ali

duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86~31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87

Total 22 working days

duty 01/11/86-31/01/87

duty 01/11/86-31/01/87

On duty 01/11/86-31/01/87

On duty 17/12/86-31/01/87

g8

On
On
On

duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87
duty 01/11/86-31/01/87

Joined on 17-12086-

-
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Sheet 2 of 2

RANGPUR

Assistant Resident
Engineer

Sub-Aasgistant
Enginecer
Sub-Assigtant
Engineer

Laboratory Technician

Office Manager/
Accountant

S.Typint
Messanger
Driver
Guard

Guard
Caretaker

Cleaner/Gardener

e ot e e b e

Apsigtant Resident
Engineer

Sub-Assistant
Engineer

Sub-Assistant
Engineor

Laboratory
Technician

Offico Manager/
Accountant

S.Typist
Driver
Messenger
Guard
Guard
Gardener

SS Ahmed

On duty 01/11/86-31/01/87

ABM Zahiruddin On duty 01/11/86-31/01/87 -
Alauddin On duty 01/11/86-31/01/87 -
B Hossain On duty 01/11/86-31/01/87 -
Al Mazumdar On duty 01/11/86-31/01/87 -
R Kabir On duty 01/11/86-31/01/87 -
AT Haquo On duty 01/11/86-31/01/87 -
Mahbubur Rahman On duty 01/11/86-31/01/87 -
A Rahman On duty 01/11/86-31/01/87 -
! Hossain On duty 01/11/86-31/01/87 -
GC Das On duty 01/11/86-31/01/87 -
Raghida Bogum On duly 01/11/86-31/01/87 -
SYLHET
MA Samad On duty 01/11/86-31/01/87 -
N Nabi On duty 01/11/86-31/01/87 -
KS Ahmed On duty 01/11/86-31/01/87 -
Amjadul Hague On duty 01/11/86-31/01/87 -
NSM Azizul Haque On duty 01/11/86-31/01/87 -
AKI{ Munir Ahmed On duty 01/11/86-31/01/87 -
Fakhrul Islam On duty 01/11/86~31/01/87 -
Blias Ali On duty 01/11/86-31/01/87 -
A Basher On duty 01/11/86-31/01/87 -
Md. A Xashem On duty 01/11/86-31/01/87 -
Ahmed Miah On duty 01/11/86-31/01/87 -
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ARPENDIX - B

FINANCTAL STATEMENT - NOVEMBER 1986 THROUGH JANUARY 1987




SU:MARY FISCAL REPORT

¥ilbur Smith And Associates, Inc

ZITA ROADS MATNTENAKRCE AND IMPIOVEMENT PROJECT

US—-ATD PROJECT NO.388-0056-02-5CC

Proiect Components

U Fudeet amount =

_Previous expendiiures

_U ®xpenditure~Current repor- { Cumulaiive expendiiure

0 $.pollars) fMaim £.Dollard Take ) ting- Nov'86- Jan'8T. § :
0 b ¥ $.Dollars. {{ Taka. 0 $.Dollars Take
1. Technical i
assistance cee 3,471,485 35,359,187 3,009,577 28,724,204 46,046 1,845,100 3,055,623 30,569,394
2. Eguipment cen 674,299 - 603,637 - - - 603,637 -
3. Training- TSAID ... 164,082 1,036,429 161,459 1,036,429 - - 161,459 1,036,429
DG ... - 394,500 - - - - - -
4. Road Maintemance
financed by BDG ... - 23,095,800 - - - - - -
5. EKoad Development
Fund- USAID ... 3,949,182 - - 89,794,800 - - - 89,794,800
BDG - 35,629,050 - - - - - -
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