
Feeder Roads Maintenance and Improvement Project 
(USAID PROJECT NO. 388-0056) 

CUMULATIVE 

PROGRESS REPORT 

FOR THE MONTH OF 

NOVEMBER 1986 THROUGH JANUARY 1987 

By 

Wilbur Smith and Associates 
In association with 

Bangladesh Consultants Ltd. 
and 

Public Administration Service 



- ------------------------------------------------------- -------

---------------------------------------------------

FEEDER ROADS MAINTENANCE AND IMPROVEMENT PROJECT
 

USAID PROJECT NO. 368-0056-02-HCC
 

CUMULATIVE PROGRESS REPORT
 

November 1986 Through January 1987
 

TADLE OF CONTENTS
 

Page no
Subject 
 ~------­

ii
List of Exhibits 
List of Appendices ii 

List of Abbreviations Iii 

1.0 GENERAL
 
2
2.0 ORGANZATION AND MANAGEMENT 

2
3.0 MAINTENANCE SYSTEM AND SUPERVISION 


2
3.1 General 

3.2 Maintenance Manajement Manual 	 6
 

6PREPARATION OF TECHNICAL SPECIFICATIONGi 

6
 

4.0 

5.0 TRAINING 


6
6.0 	 CONSTRUCTION SYSTEM AND SLIPERVISION 


6
6.1 General 

76.2 	 Sylihet District 
76.3 Rangpur District 

86.4 Faridpur District 


7.0 PROCUREMENT OF EQUIHENF 	 a
 

7.1 	 Local Procurement a
 
34
7.2 International Procurement 


346.0 PERSOIINEL. 

34
9.0 	 'PROBLEMS ENCOUNTERED 

3410.0 MISCELLANEOUS 




-----------------------------------------------------------------

-----------------------------------------------------------------

---- --------------------------------------------- ----------------

--- -------------------------------------------------------------

------------------------------------------------------------

WEEDER ROAD MAINTENANCE AI'D IMPROVEMENT PROJECT
 

USAID PROJECT NO. 3 8B-0056-02-HCC
 

CUMULATIVE PROGRESS REPORT
 

November 
1986 Through January 1987
 

LIST OF EXHIBITS AND APPENDICES
 

Subject 

Page no
 

LIST OF EXHiBITS
 

E:hibit I - LIT OF FEEDER ROAD-TYPE 'D' (3 SHEETS) 3 

E:hibit II - MAP, SYLHET DISTRICT 9 

Ehi bit III - CONSTRLCTION SUPERVISION PROJECTS 
(UPDATED)-SYLHET DISTRICT (7 SHEETS) 10 

E:hibit IV - MAP, RANGPUR DISTRICT 17 

Exhibit V - CONSTRUCTION SUPERVISION PROJECTS 
(JPDA.ED)--RANGPJR DISTRICT (9 SHEETS) 18 

E:hibit VI - MAP, FARIDPUR DISTRICT 27 

Exhibit VII - CONSTRUCTION SUPERVISION PROJECTS 

(UPDATED)-FARIDPUR DISTRICT (6 SHEETS) 28 

LIST OF APPENDICES
 

Appendix
A - CURRENT STATUS OF PERSONNEL 31 

Appendix B - FINANCIAL STATEMENT - NOVEMBER 1986
 
THROUGH JANUARY 1987 
 37
 

ii
 



LIST OF ABBREVIATION AND DEFINITIONS
 

List of abbreviations
 

AIT - Asian Institute of Technology 
AE - Assistant Engineer 
BCL - Bangladesh Consultants Ltd 
BDG - Bangladesh Government 
DUET - Bangladesh University of Engineering and Technology 
DC - District Commissioner 
FM - Fineness Modulus 
GOB - Government of Bangladesh 
F-lBS - Herring Bone Boind 
LGEB - Local Government Engineering Bureau 
NICAR - National Implementation Committee for Administrative 

Reform 
PM - Project Manager 
PAS - Public Administration Servie 
L COM - Letter of Commitment 
PIL - Project Implementation Let-ter 
RFD - Request for Duotation 
RE - Resident Engineer 
RA DILL - Running Account Dill 
RCC - Reinforced Cement Concrete 
SAE - Sub-Assistant Engineer 
USA - Knited States of America 
USAID - United States Agency for International Development 
UNO - tJpazila Nirbalhi Officer, (Senior most Administrative 

Officer in tipazila) 
WSA - Wilbur Smith And Associates 
WBM - Water Eound Macadam 
XEN - Executive Engineer 
ZRMI - Zila Roads Maintenance And Improvement Project 

Definitions
 

KHOA - Brick Aggregate 

• iii 



FEEDER ROADS MAINTENANCE AND IMPROVEMENT PROJECT
 

USAI PROJECT NO. 388-0056-02 

CUMULATIVE PROGRESS REPORT
 

November 1986 Through January 1987
 

1.0 GENERAL
 

For lack of funding, it has still 
not been possible to

close out the projects considered to be incomplete in each

of the three (old) Districts. In Sylhet District,

three unfinished projects are all 

the
 
bridge approachs which


the contractors have not completed because they have 
not
 
yet been reimburseo 
for work already completed. In both

Rangpur and Fari dpur 
 di stri cts, all projects are
physically 
 complete, but documentation can not be
final ized because there are no funds 
to pay the
 
contractors. This 
problem of non-payment of contractors
 
was first reported in the Progress Report December
for

1985. Once the shortfall funds, totaling some of rk
12,000,000 'have been released by t:he BDG, willit be
possible to complete documentation and close the accounts.
 
However, this 
 must happen before the advent of 
the next

rainy season, or the unfinished projects in Sylhet may be

forced 
to lie idle until the next construction season.
 

The original bound rural 
road inventories, issued in June
 
1985, contained a total 
of Lome 137 Zila Parishad roads

totaling about 1,094 miles. 
 Subsequent to the publication

of the original inventories, an additional 
 27 zila

Parishad roads, totaling some 264 miles, were added to the

inventori es. A bound supplement to the Rangpur Zi la

Parishad Road Inventory was issued in October 
1986. Since

that date, with the emphasis changed from Zila Parishad
 
roads 
to Class "B" Feeder Roads, en additional 71 roads,

totaling some 400 miles have been 
 inventoried. It is

estimated 
that the field inventory work on the remaining

Class "B" Feeder Roads will 
be completed by mid-March, and
that all inventory results will be published by mid-April
 
1987.
 

During the reporting period, 
 it became apparent that the

LCom's 
issued for the procurement of the plate compactors

and concrete vibrators should be amended to 
 change the
 
name of the beneficiary from National Trading 
 Corporation
to that of the actual supplier, Kinsho Mataichi
Corporation. this recommendation was made to LGEB
officials so that a formal request for amendment could be
 
sent to USAID. This matter is still 
pending. Contracts for
 
spare parts for 
 road rollers and flatbed trucks were
 



forwarded to 8DG officials for signature and request for 
LCom's from USAID. Once the negotiations for spare parts 
have been finalized, there will be no further pending 
equipment procurement matters. 

2.0 ORGANIZATION AND MANAGEMENT
 

Since the proposed fu:Lture scope of work for the FRMI 
Project still requires two fundamental studies to be 
performed, one focused org the management and operational
 
aspects of road imdJrovement and one focused on the same 
elements of rural , .;ad maintenance, sufficient data will 
be generated to arovide a meaningful revision of the 
organization and management manual previously submitted by 
the Consultants. 

3.0 MAINTENANCE SYSTEM AND SUPERVISION
 

3.1 General
 

To date, a total of 124 Type "B" Feeder Roads, with 
an aggregate sum of some 775 miles, have been 
identified in the fourteen (new) districts to be 
included in the next phase of the FRMI Project. A 
list of these roads is attached as Exhibit I. Work 
on the inventory of these roads has been in progress 
since October 1986 and it is now well advanced. It 
is estimated that the field work will be completed
by mid-March and that the compliation work will be 
completed by mid-April 1997.
 

The Project Agreement (as amended) provides for 
pilot maintenance activities to be undertaken in the 
three (3) (new) districts of Habigani, Gaibandha 
and Rajbari. In these three districts, the 
maintenance program will be developed for operation 
at the Upazila level. For the balance of the 
fourteen districts, the maintenance program will be 
developed for operation at the district level. In 
all cases, such factors as maintenance level,
 
performance standards, etc., as established in the
 
Maintenance Management Manual, 
 will be followed and
 
adjusted as warranted by field experience the 
prevailing envirornment. 

The roads invcb]ved in the (old) district maintenance 
progrms nf 1983-H4 E.hrough 1984-85 are shown on 
their respecrive maps, whi clh are identified as 
follows:
 

Exhihit II - Sylhet District 
Exhibit IV - Rangpur District 
Exhibit VI - Faridpur District 
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EXIIT - I 

L13T OF FMZER ROADS - M~E D'I 

81 Name of road Upatila Orowth Contra P1E*UIod 
no ____oonnecOtiflg milssis 

3yihot Dis trict 

I Sylhot--Dala~onj Road Balaconj De.'nnbarar 15 

Jalailptir bazar 

2 thisi-dAkehin-Beanibarvar Road Boanibaozar fleanibazAr 7 

3 Rlaipaaha-i roe rbmzar Road Biawanath Dairogirlaizar 2.5 

4 Mimmanatb-Jagarmathpur Road Diowumnath Pirarbazar 16 

5 renchugonj-aillaobsre, Road Fonchugonj illacliarobazar 5 

6 I2haka-Aakahiss-Hatimgonj Road aolargonj Mnika-dakohinbagar 10 

7 Bhadeahvisr-Nirgonj Road aolapgon1 tirgonj bazar 1.5 

8 Salotikir-Up;'argram-fdarp-ir-larAr 'load 0owainhit UpparCrem,Haddarpar bazar 13.5 

9 Darboat-Chatul lazr-Karkibi~t Road Kanai ehat Chatul bizar 11.25 

10 Kanaighat-Oachbart Road )Yanaighnt Cachbari bazar 8 

11 Sylhot-Bhadagtiat-Shibnr Dater Road Kotwali Shibortbazar 4.75 
12. 	 Atgrain-Zakigonj Road Zakigonj Zaigonj Dazar8 

Sub-total- ~ 
Naulavibavir Dietriot 

13 Dkkuhinbaj -Lzimgonj Road Barlakha, AsImgonij basar 2 

14 ?akirer bazAr-Daharbarar fond Barlakha Nakirerbazar 

15 KismAlgonj-Adimpur Atoad Kamlgonj Adamprurbozar 

16 Shahbanlar-Digirpar-hamnhorgonj kload Mt.?u&vi-DPhzar flighirparbazar 5 
Sadar Shamonhargcnjbarr 

17 Nouubarmr-MIlD Road lMaulavt-PaAr Monumukhbazar 2 

18 Sreemongal-Sindurkhan Road Broonongal Dubarhat Siniurkhian 
6 

Sub-totalm­

llabigonj Diatriat 

19 Kirpur-Bahubal Aunknndi load AZIMgCRIJ Goplar)~nzr ,DubaibaoLar 18 

20 ChunaruaJhat-Ash&Apara itoad Chumrueiat Anaparabazar, Azurotbazasr 10 

21 Shakir Mahmud bazAr-Daudnagar Road Chunanighat Shakir lMahmudbazar 2 

22 Shais'.Igonj-Chatian-ogndipiar iload Ilabigonj Sadar Shahajibflzar 13 
Chatian barAr 

23 IUkbaibaznr-IAlrhai U/z. IIQ.at Lahm Ikaibatar 8 
Bulla Dozer 

24 Toliapoam-DbarmAga Road Itadhatbpur Chomohantbatrir 9 
25 WabIgon3-In,%tbgonj Road ?labigonj Innthgonjbar~ArL 

Sub-totals Z 

Runagonj Distriot 

26 Derai-3bymnarchar Road C),nttak Shyamarchar bazar 6 

27 tharmaysaha-Mobeckholm Road Dhauapanha Bang-jbikundabazAr 18 
Madhayan~ar bazar 

28 JAganathpur-Ranigonj Road Jagannathpur Ranigonj bazar 6 

29 Jagonnathpur-Ranu1gcnj Roaid 	 Jaranwithpur RnAulgonj barer 6 

30 DuarebazAr-Dogula Road Sunangoni Bogula bazar 8 

31 Sunaagonj-Mongalkata Road Stuniagonj Mongnlkata bazar 6 

32 Anovarpur-lladhaghat Road Thhirpur Dadhiaghat bazor 6 
Sub-totals 5 

3 



Sheet 2 of 3 

EXHIBIT - I 

LIT OF FEEELMR RUADS- TYPE IBI 

Si Name of the Road Growth Centre planned 
no connecting mileage 

RA NGPUR I)XSTRICT 

33 
34 

Badargonj 
Badargonj 

- Laldighi Road 
- Nagerhat Road 

Badargonj 
Badargonj 

Laldighi hat 
liager hat 

3.5 
7.0 

35 
36 

Betgari - RHDRoad 
Gangachara - Gazaghnita Poad 

Ganqachara 
Ganjachara 

lUtgari hat 
Gazaghanta hat 

3.5 
4.0 

37 adhupur - Kaunia Road Kaunia Hadhupur hat 4.0 
38 Rangpur - Palichara Road Rangpur Siadar Pallchara hat 4.0 
39 Bairatir - RHORoad Hithapukur Bairatir hat 7.0 
40 Raniptkur - Jaigirltat Road Hithapukur Ranipukur 3.0 
41 Sukurerhat - Jaigirhat Road Mithapuk ur Sukurer hat 7.0 
42 Rangpur - Paotana Road Pirgacha Paotana hat 13.0 
43 Chatra - Khalashpir - Baradarga Road Pirgonj Chatra hat,Khalaahpir hat 15.0 
44 Tetultala - Taragonj Road Taragonj Tetultala hat 4.0 

Sub-Total s 75.0 

GAXIBARDAII UISTRIr .T 

45 Gaibandah - Kamarjani Road Goibandah Sa(:,ir Kamarjmni hat 7.0 
46 
47 

Laxmipur - Gaibandah Road 
Gobindagonj - Birathat Road 

Gaiba-ndih 
Gobindagonj 

L.Axmipur hat 
Birat hat 

7.0 
8.0 

48 
49 

Hohimagonj - Gobindagonj 
Kamdia - Ghoraghat Road 

Road Gobindagon j
Gobindaqonj 

Hohimagonj 
Kamdia hat 

hat 5.0 
5.0 

50 Nakal - Gobindagonj Road r.)bindaganj Nakal hat 6.0 
51 Faklirerhat - RIW Road Palashiari Fakirer hat 2.0 
52 HerirL:.t - Palaahbari Road valashbari Merir hat 4.0 
53 Bonarpara - Shaghata Road ShaghatA Bonrpara hat 4.0 
54 Jamarbari - Shaghata Road I phata Jurarbari hat 3.0 
55 
56 

Sundargonj - Panchpir Road 
Sundargonj - Savagonj Road 

Sunoargonj 
.-undargonj 

Panchpir hat 
Savagonj hat 

8.0 
5.0 

Sub-Total s 64.0 

N I L P H A 4 A R I D I S T R I C T 

57 Dimla - Khorardanga Road lmla Khorardanga hat 7.0 
58 Dimla - Satibari Road Ulmla Satibari hat 6.0 
59 Daner - Ambari Road DO)ma Ambari hat 2.5 
60 Domar - Chilahati Road Domar Chilahati hat 13.5 
61 Ja~dhaka - Koimart Road Jaldhaka Koimari hat 6.0 
62 Mir-onj - Jaldhaka Road Jaldhaka Mlirgonj hat 10.0 
63 
64 

Kis' regonj- Kachua Road 
Nilphamari - bhabanigonj Road 

Kiahoreqonj 
lllphaari 

Kachua hat 
hahanigonj hat 

7.0 
6.0 

65 Hazsrihat - RHL Road Syedpur tlazarihat 2.0 
66 Pararlat - REEDRoad' Sy-,dpur Pararhat 2.0 

Sub-Total z 62.0 

KU II G RA H ISTR ICT 

67 Bhurungamiri - Bongosona Ro.d Bhurunqatmiri Bonqosmoa hat 5.0 
68 Fakirerhat - Ulipur Road Chil-ri Fakir,:r hat 4.0 
69 
70 

Jorgach - Chilmiri Road 
Balurhat - Fulbarl Road 

Chilrmti 
fulhnri 

Jorjach hat 
Balurhat 

1.0 
2.5 

71 Kharibari - Fulbari Road Ful Wri Kharihri hat 4.0 
72 Jatrapur - Bhitorband - ROELRoad Kuriqrim Jatrapir Nit -

Ehitorband hat 5.0 
73 Dathbanga - Houmari Road Roumari Uathijnqh hat 7.0 
74 Ulipur - Arnntapur Road U1Ipur Anntapur 1 . 3.5 
75 Ulipur ­ [Lajra Road Ulipur Lajra hat 5.0 
76 Nazirkha,-i Uhipur Road Ulip ir |azirikhan hat 6.0 

Sub-Total a 43.0 

LAL1OL I REIAT UI!TiI CT 

77 Hatibandha - Lmikhawa Road 11.t11-onha iaikhawa hat 5.0 
78 Chamterhat - PIU Road K.,hlqonj Cheanter hat 1.0 
79 Mohiehkhochar - Aultvinri Road Kalhionj MohiskElchar hat 1.0 
80 Durakuti - Iilmonirhit Road LwImonirhat Durakuti hat 5.0 
81 Khunlagach - RHDRoad L'lm.miih't K(huniagach hat 3.0 
82 Patgram - Burimri Road [,qram Bu'imari hat 6.0 

Sub-Total : 21.0 

4 



Sheet 3 of 3 

ETBT- T 

LIST OF Fi;ELRR ROADS- TYPE "B" 

31: Growth Centre Planned
 

0. Name of the Road Upazila connecting mileage 

FARID PUR DISTRICT 

83 Modhukhali - Jamalpur Road Hodhutkhali Modhukhali hat 6.0 

84 Badarpur - Saltha Road Faridlur Sadar Nagarkanda Saltha hat 12.0 

85 Shibrampur - Khal lpur Road Faridpur Kialilpur hat 2.0 
86 Hatkrihnapuc .. -akarpur - Piajkhali Road Sada pur Nayarkanda nlatkriahnapur hat 

Piajkhali hat 15,0 

87 Alfandangj - Gcpalpur Road Al(adanna Alfadanga hat 6.0 
Gopalpur hat 

88 3adarpur - Baliahati Road 1311..o11, Daliahati hat 7.0 
89 hanga - Kalarirda Road Bhanga Kalamirda hat 9.5 

90 Alfadanga - Kalinagar Road Boalmiri Kalinagar hat 6.0 

91 Hat Gazaria - Char Hazigonj Road Char - lhadrason Chat Hazigonj hat 
Hat Gazaria hat 5.0
 

92 Faridpur - Khalil Mondal Road Faridpur Khalil Mondal hat 11.0 

93 Nagarkanda - Chandhat Road Nagarkanda Chandhat 7.0 

sub-Total 1 86.5
 

MADARIPUR DISTRICT 

94 Chillarchar - Madaripur Road Hadaripur Chillarchar hat 6.0 
95 Moatafapur - RHD Road Madaripur Mostafapur hat 1.0 

9& Mathabhanga - RID Road Hadiaripucr MathaLhanga hat 4.0 

97 bseenadir hat - Rajior Road Madaripur Sreanadir hat 5.0 

98 Takerhat - Shibchar Road Rajoir Shibchar Kalamirdah hat 8.0 
(Upto Utail Growth Centre) 

99 Kabirajpur - Rajoir Road Rajoir Kbirajpur hat 9.5 
100 Kadambari - RiD Road Rajoir Kadambari hat 4.0 

101 Chanderchar - Shibchar Road ShiLchar Chanderchar hat 4.0 
102 Kklkini - Khasherhat Road Kalkint Khamher hat 5.5 

103 Kalkini - Hollar hat Road Kalkini ollarhat 6.0 

Sub-Total 1 53.0
 

GOPALGONJ IIISTRICT 

104 Ghenaaur - RHD Road Goplaqonj Sadar Ghenasur hat 2.0 
105 Silna - RlW Road Gopalqonj Sadar Silina hat 2.0 
106 Kumaria - Kaaiani Road Kashiani Kuwmria hat 2.0 

107 Ramdia - MD Road Kashianl Ramdia hat 2.0 
108 Kotwalipara - Bhangar hat Ruad Kotalirura Bhangar hat 4.0 

109 Kotwalipara - Shandabari Road Kotwalipara Iandbaari hat 6.0 
110 Kotwalipara - Dharabshall Road Kotwalil.ra Dharabaahail h t 5.5 

111 
112 

Jalirparhat - MWnRoad 
Mukaudpur - Ujani Road 

Huksudpur 
Hukaudpur 

Jalirpar hat 
Ujani hat 

3.0 
7.5 

113 Kushlihat - RMU Road Tongipara Kushlihat 2.0 

Sub-Total 1 36.0 

RAJIDAkI uISrHICT 

114 Balak,..ndi -5onpuritoo' Baliakandi Sonapur hat 6.5 

115 Gonaltic - Kushahati Road Goalunda Ghat K0eharata hat 6.0 
116 Goalundr - Ujanchar Road Goalunda Ghat t.jivh ar hat 2.0 
117 Pangaha - BagdulI hat Road Pangsha Rljduli hat 10.0 

118 Sengram - Kalitala - langaha Road Pangcha SLnrjram hat. 8.0 
I..1itola hat 

119 Rajbari - Baliakandi - Jamalpur Road Rajlari SAdar baniabah hat 17.0 
Lliakaiti hIot: 
J,'oS~10crh ,t __________ 

Sub-Total 1 49.5 

. .. . . . . . ....... . .. .................... 

SARIATPUR DISTRICT 

120 ehedorgonj - 31nkhlpur - hollarhat Road bhedorgonJ Hollerhatg Shakipur hat 9.0 

121 '1..hairhat - Nagarp ra Roid Coshairlt Nagerpara hat 4.0 

122 DubLsaibor - Nowdoba - WIllRoad Janjira Dublaaibor hat 8.0 
Rowdoba hat
 

123 Ghariaharbazar - Hari& Road Naria Ghariaarbazar 4.0 

124 dhandrapurhat - Hethabhanga - IBID Road Satiatpur Sadar Chaidrepur hat 6.0 

Sub-Total a 31.0 

Total Planned mileage 774.5
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3.2 Maintenance Management Manual 

Since neither LGEB, nor USAID 
have commented
 
otherwise, it is considered that this 
report has
 
been accepted.
 

4.0 PREPARATION OF TECHNICAL SPECIFICATIONS
 

The Road Construction Mtanu and the Standard
 
pifitions FoC Road Constrrtio were both submitted
to LGEB in 
 June 1905. Since no comments have been
received to date, it is considered that both reports have
 

been accepted.
 

5.0 TRAINING
 

The ZRMI 
Project Program is complete in all its aspects.
The Final Traning to.-E2
B~pgQ was submitted in May
1986. If the change in scope of 
the USA training segment
is taken into account, then the training program
accomplished 
about 95 percent of all its planned goals. If
this reduction in scope of 
the overseas training program
is 
disregarded, then the training program accomplished 100 
percent of its goals. 

6.0 CONSTRUCTION SYSTEM AND SUPERVISION
 

6.1 Genral_
 

The 
tablmar li tingj of all construction projects in
all three Project (old) districts has been updated
to include all 
projects from 1982-1983 through 1984­
1985, 
the respective contractors, 
and the current
 
status of the individual contract bid price 
and/or

*xpenditures. It should be noted that, for 
all three
(old) districts, the 
 tctal number of projects is

shown to have increased from 
178 to 180 because four
 contracts 
listed under two numbers have been split

into four separate projects, each with its own
 
number.
 

Of 
the 180 total projects, 163 have been reported 
as

100 percent complete, 12 have been

dropped/carncelled, 
 3 are 98 percent complete, anK 2have been finalized 
 at the stagei of 77 percent
complete. Thus, out of 
168 active projects (163 + 3
+ 2), with 
 a total of 163 considered to be 100 
percent complete, a completion rate of about 97 
percent has been achieved. 

6 



6.2 Sylhet pistrict 

Exhibit II 
is a map of the (old) Sylhet District on 
which have been marked, with appropriate symbols and 
numbers, both the maintenance and construction 
projects in the (old) Sylhet District. Exhibit III, 
consisting r.f seven (7) sheets, lists all of the 
construction projects in the 
(old) Sylhet District,
 
by road and by fiscal year in which they were4 
progtrammed. The "Serial Number" has no significar,ce 
other than to serve as a simple symbol for 
assistance in locating the project on its respective 
map. 

It is interesting to note that the total number of 
projects is shown to have increased from 49 to 50. 
This is because two contracts, ZRMI/15A & C/84-85 
and ZRMI/15B/84-05, formerly listed under one 
number, have been split into two separate projects, 
each with its 
own number. Of the 50 projects, 46
 
have been reported to be 100 percent complete, one 
project has been dropped, and 3 projects are 
reported to be 9 percent complete. On the three 
unfinished projects, the work that remains consists 
of earthwork for drainage structure approach
embankments. The only reason that the contractors 
have not undertaken the unfinished work is that they 
have not yet been paid 
for other works already
 
completed.
 

Bar charts and progress curves for all the completed
projects have been furnished with previous monthly 
reports. 

6.3 Raagur Pistric 

Exhibit IV is a map of the (old) Rangpur District on 
which have been marked, with appropriate symbols and 
numbers, both the maintenance and the construction 
projects in the (old) Rangpur District. Exhibit V, 
consi sti ng of nine (9) sheets, lists all the 
constructio, projects in the (old) Rangpur District,
by road and by fiscal year in which programmed. The 
"Serial Number" has no significance other than to 
serve as a simple symbol for assistance in locating 
the project on its respective map.
 

It is interesting to note that the total number of 
projects is shown to have increased froi 80 to 61.
 
This is because both contracts "A" and "B" for
 
picking Lip HBB on the Barodarga-Bhendabari Road, 
both listed under one number, have been split into
 
separate projects and each listed under its own 
serial number. OF these 01 projects, 69 have been 
reported as being 100 percent complete, 2 projects 
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have been cancelled, 5 projects have been dropped, 3
 
projects have not yet been awarded to any

contractor, and 2 projects were suspended in March 
1986 at the 77 percent completion level. The latter 
two have since been finalized at the 77 percent 
completion level.
 

Bar charts and progress curves for 
all the completed
projects have been furnished with previous monthly 
progress repo-ts. 

6.4 Faridpr Diystri.t
 

E:hibit VI is a map of the (old) Faridpur District 
on which have been marked, with appropriate symbols
and numbers, both the mai ntenance and the 
construction projects in the (old) Faridpur
District. Ehibit VII, consisting of sim (6) sheets, 
lists all the construction projects in the (old)
Faridpur District, by road and by fiscal yeaIr in 
which programmed. The "Serial Number" has no 
significance other than to serve as a simple symbol 
for assistance in locating the project on its 
respective map.
 

It is 	interestinq to note that there 
are a total of
 
49 projects in the (old) Faridpur District, and that 
a total of 48 have been reported as being 100 
percent complete by July 1986. The remaining project 
has been cancelled. 

Bar charts and progress curves for all the completed
projects have been furnished with previous monthly 
progress reports. 

7.0 	 PROCUREMENT OF EQUIPMENT
 

7.1 Local P.ucucerment
 

7.1.1 The LCom issued by LSAID in favour of the
 
National Trading Co. is being amended to 
change the beneficiary to the Kinsho Mataichi 
corp., lhe supplier and manufacturer. Once 
tihe formal request for this action has been 
sent to iJSAID by LGEB, the way will be clear 
to ship the plate compactors and concrete 
vibrators. 

7.1.2 	 here are "no further matters pending under 
"Local Procurement". 

8
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34 THRU 40 

41 THRU 47 

48 THRU 50 

S".-R - AABAZARROATAJPUR - GOALABAZAR -

SYEDPUR ROAD 

FENCHUGANJ - GHILACHARA ROAD 

DHAKADAKSHIN - BEANIBAZAR RD. 

NABIGANJ - BANIACHUNG ROAD 



RXhibit III - C O M rI0O SUPE MVI shSION PRO JET (UPIAT m)- I 
Sheet 1 of 7 

Serial 
Percent

number tract Identification Description of "WorkOrder Complet C u r r a a t C o m m a a t a
e 


Bahubal - Puti jur ­ 3i jnaghat 2 oad 

1982 - 1983 Projects 

01 02 Z.TZ/11/82-83 Bituminous Pavement Final bill processed Completed 02/84 
Contrc :or.'Mr.Habibur .abmn 100i e 
Contr-at Price:Tk.914,450 
Actual Prices Tk.930,562 

02 03 ZZa/1V82-83 Box Culvert, 4.6 a 

ContractorMr. Xa.i Moniruddin 

100 Final bill processed - Completed 12/83 

Contract Price:.Tk.164,834 
Actual Price: Tk.160,672 

03 C4 Zxrf/13/82-83 Box Culvert, 9.1 = 

Contractors:4r. aabibur 2Raman 
100 Final bill processed - Completed 03/84 

Contract PriceTk.187,966 
Actual Prices T1k.232,214 

04 05 ZZ/14/32-83 Box Culvert, 2 Nos. 

Contractor:Mr.elaluddin .canjee 

.00 Final bill processed - Completed 12/83 

Contract PriceTk.200,792 
Actuall Prices 1<-.205,842 

05 06 ZC.aI/16/82-83 Box Culvert, 4.6 m 

Contractor:.r .iralal sa 

100 Final bill processed - Completed 11/83 

Contract PriceTk. 227,872 (Revised) 
Actual Prices Tk.223,313 

06 07 Z /15/82-83 Box Culvert, 3.0 m 
Contractor.:Mr.Hiralal Da 100 Final bill processed - Completed 10/83 
Contract PricesTk.115,191 
Actual Prices Tk.115Y,53 

1083-- 12E4 Projects 
07 2A ZMU/01/8-U-4 Bitumnoua Pavement, 250 m 100 Final bill processed - Completed 12/84 

Contractort*r. A. aque 
Contract PricesTk.294,314 

o8 ZMa/02/83&4 
Aotual Prices Tk.279,688
Box Culvert, 13.3 , PutiJuri 100 1-a bill processed - Completed 01/85 
ContraotortMr.3ablu Das 
Contract Price =Tk.474,462 (Revised) 

09 2C ZMa/03/83-84 
Aotual Prices 'r-c.454,1'0
Bax Culverts, 2 Nos. ,Resurat & Burinaun 
ContrastorsKr.Helaluddin Akanjee 

100 Final bill processed - Completed 1(184 

Contract PrioesTk.320,296 (Savised) 
Actual Price, Tk.310,957 

10 



h i t III _ CO-IToVC ICr S tTp I IO p Roj C (t'pm-" ) -
Sheet 2 of 7 

SeZA I
number Cont t Identiflcation Description of Vork Order PrcnP eeCcoa1.t. Current Comment. 

Bahubal - Puti juri - ijn aghat Doa4 (Contd) 

10 2D ZMI/04/83 ­ 84 Box Culverts, 3 Nos.(Revied), 

ContractorsMr.Babul Da5
Contc t= PricesTk.265,850 

Fultoli and 

Kandigaor 

100 Final bill procu-ecd - COCpleta 11/84 

Ictal Prices Tk.220,560 

11 2E ZWI/05/83-84 Box Culvert, Kargson 
Cctraceor:1r. Arju dIiah 
Ccntract Price(Revied).Tk.234,528 

100 Final bill processed - Completed 10/84 

12 2F Z./06/83-84 
Actual Price: - Tk4233.412 
Boz Culverts, 4 Ns.(Reed),aznipurAingson, 
Ccnt-c-orYr.Babul Das and Debpur 

100 Final hill processed - completed 01/85 

Cr-trac: P.ce:Tk.185,010 
Lctuai Frice! Tk.141,07I 

13 20 Z?. /07/83-4 RC Pipe CTh.-erts, 14 :1o5.(R7-ised)Contr~cto:--,M.bdu3 Sobhbn 100 F '. bill pi!roes - Colcted 01.85-Colee015 

Contr3a-
Ac-ual 

Pr 
rcc: 

cesTk.218,403 
Tk.211, 

6 
42 

1.3- 192" Prcecta 

14 2A ZMC/10/84-85 Bit-'ncs Pivement, 1.5 km,Put4iurI 
CCntraC: rI.Abdu!1 basique 

100 Fin.l bill processed - Completed 07/85 

Conta--ac- Yrce:fTk.2,DO0,250( Eevi=ed;
Actual P-ce: Tk.1,923,276 

15 2C ZIMI/11/84-85 Bo Culverts, 3 N03. 100 Finaa bill processead - Completed 0L5/85 
'-ntrctor:.f°abU ass 
Contract Price:zl.6?3,092 

.6 2B ZT/12/84-85 
Actal P:-ce: .0.633,366
Recorns-r t existirgBridge labs,08 ;o. 100 Final bill procesed - Cocpletei 05/85 
Ccnt-rac-azot::. Saflrh Ahmed 
Cont .act Pr'.ce:-i.631,219 
Acual Pr-ce: Tk.607,138 

ELhahbondar - Shamshsrganj Road 
1582 - 183Pro.cte 

17 01 Z.Ta/17/82-83 Bituincus avent, 1.2 k= 
Cantrnctcri'Xr. A. Ltuith Ehan 
Contract Prtce: 'k. 1, 132.032 

100 Final bill processed- Coeplted 10/84 

Actual Prices Tk.1,185,190 

1'1
 



Serial 

==baCrte 
Cont rcot Id t i i ca ton D eeor-pt on of 

Li'l~ibit In 

or k O 

Shahbondar 

- cc Irjy.I nn-isim 

Pe ce tC 

Sbaanher an 

t'lA' y~ 

Curren COment. 
Road (Contd) 

Sheet 3 of 7 

1983 - 1984 ProJects 
104 - 1985 ProJects 

18 

19 

1L za/±/4-85 

13 ZMa/52/84-85 

Lellin Couse, 2.8 km 
Contractori Xr.ibdul Hoque
Contract Pr--ceTk.617,179 

Iotual Prices Tk.594,565 
Levellir Coarse, 2.8 I 

Cont-acorYr.Syed Fasal Isla= 
Contract Price:Tk.61

8 
,303

Lctual Price, L'-.535,883 

100 

100 

Final bill processed- Coplted 10/85 

Pinal bill processed - Comleted 11/85 

Atgram - Zaki~an 
3 Road 

-cS2ic5Z Proviects 

20 0 Zvr/18/82_83 Bit--nL Paveznt ( 2 - )
Ccn:tc-.ccr,4Ir. Lriru:zanar Chowdhurh 
Co: mct Pn-cez-'k.1,433,8B4(: zv.-sez)
Ac"ual Prmcet -..1,433,524 

100 Pinal bill processed - Coleted 08/84 

1063 - lO9i Projects 

21 

22 

23 

3C 

_IL 

33 

ZU/O9/63-8 

ZM/10/83-4 

ZRa/11/83-64 

Box Culvert (23 m) 
Ccnt- .cr.Yr.A.Y.u-ithtb-an 
Ccn'--ac' r-ce:Za.57,925(3eisLd) 
Actual Prices 'k.546,428 

Biui.-L.ua Paveent (1.78 km) 
Cor c-or: Mz Hebibu= Rc-n 
Contract .-_:e:. 

,
f .1,554,459

Actual Prico '1.1,644,023 

LeTell:- tc'.s e, (4-55 k-)Contra ~crz.L=r.zms1 Cbo ,.dbux 

Contret ?rce:lr.1,28,722 

Ictjal P:-ce: ",k-1,169,824 

100 

100 

100 

Final bill processed 

7-al bill processed 

Final bill processedim bl roes 

- Co--pleted 04/65 

- Completed 12/E4 

- Completed-C--ee 03/es 

1984 - 1985 Projects 
24 -IL Za/13/84-85 BriRe (Revised to 'Box Clvert), 

Conectorlyi.,. Bebeu Earim 
Contract PrceTk.963,930 
Actual Prices Tic.855,180 

(31 as) 10 Final bill processed - CompIeted. 12/85 

i2
 



Exhbit fl 1 - CCSVFIDCTTcW S -PEMISI0C pEOJFM l (Pu m ,i s) - T S eet 4 of 7 

Serial
m ber Contrat Identification Description of Work Order Percentcom=lete C u r r * n I C om m nt 

Atgram - ZakiganJ Road (Contd) 

198d - 1985 Projects 
25 3D Zma/14/84-85 RCC Pipe Culverts, 15 Nos. 100 Final bill processed - Ccopleted 11/85

Contractort J.C. & Co. 
Contract Frice:Tk. 258,970 
Actual Pricei Tk.217,915 

26 33 zma-/ils & C/84-85 	 Box Culvers,(2 os., 09 m) 100 Final bill processed - CooPleted 05/85 
Ccntractor:Mr. !.%ith Kan 
Contract Price:Tk.557,782 
Ac:ual Pri-cet Tk.562,307 

27 3E z=/15/84-85 	 Box Culvert (2_.4 =) 98 The situation of no ectivity in this project Site since
Co-n=--ora:y./.:tkhaim Corp. April, .186 may i- prcve if the contractor being paid forCcn:a-lr Fri ce:k.1,021,453 the work-- alreazy accori;ishee. 
Actual Prtcc- 7e. 932,121 

Sy1het - KacKa Bazar Road 

-Z52 - 105:, Projects 

28 09 ZT--/19/82-83 	 Bitu-incus Pavement, 3.6 kz 100 F.nal bill processed - Completed 10/84
:ontrccr: -r.Yona !ah 
Contract Price:Tk.1,360,010 
Act*.-, Pm-ce: Tk.1,292,098 

Tajpur - a I a ba ar - Syedpur - lhadiepur Road 

1982 - 1953 Priects
 

29 11 z.a/20/82- 3 	 RCO Pino CuLvor't, 13 Noe-.(Revied) 100 Final bill prcessed - Cozpleted 12/84

Ccrntr~cor: fr.Saauddin
 
Conmt:Ct Price(.evised) Tk.149,940
 
ActLl Price: - Tk.144,007
 

30 10 Z-/21/82-83 	 Bex Culvert 100 Final bill proceesed - Coopleted 12/83 
Con .- actorsY4/e.1ana Trading 
Con'ract Price: r'.92,150 
Actual Price: 74.82,719 

13 



Faii ttIII - CCM"RU=rz SuTTIIrN pRa,'3 (vrnk'D - M 
Serial aset 5 at 7 
Mber Contract Identification Description or Work Order PletCCComlet CUr r 0 n t C0 a a 0 n t a
 

Ta pur - Goalabasar - Syedpur - Khadi apur Ro& (Contd) 

1983 - 198U Projects 
31 5A Zma/12/83_4 Bitinor .Pavement(Revised), 350 m 100 Final bill processed - Copleted 11/84 

Cct rmtor a.al 'bu- 2ths 
Contract Prce(Or.gina.),Tk.675,675 
Actual PricAt - Tk.290,780 

32 53 ZrnI/13/83-94 3oz Culvert, (10.1 )-Taow Market(Revised) 100 
CctratoriMr. S-~n c-owd-ury ll.blprcse-Coltd048
Cc..-ract Prices (Rowsed)z-k.746,4S6 
Actual Price: - Tk.718,739 

1984 - 1985 Proects 

33 4A Z--.!r/16/84-85 Brid4e (31 m), abondar - Revised to 98 The situation of no activity in this p:-oject Site since24.Z m Box C'Ivert. April, 19E6 may improve if the contractor being paid forCo--tctor:V/s.S c-.-r -­'-Co he -o. _ already accoepli.hed. 
Contract Price: Tk.944,150 
Actual Price Tk.1,035,946 

Fenchugan j 
- 4ai Jgaon -Ghilachara Road 
1952 - 1933 Proects 

34 12 ZR./22/82-83 Bituninous Pavemer.t, 830 m, Mi gaon 100 Final bill processed - Coopleted 02/85Contractor: r.Ziaul Islaa
 
Contract Price: Tk.747,545
 
Aczual Prices Tk.654,952
 

35 13 ZRa/23/52-83 RCC Pipe Culverts, 6 roe. 100 Final bill processed - C-- ted 05/85
Con--actor: /s.A-, a 1 Co. 
Con-.act Price: Tk.96,6Z2 
Actual Price: Tk.88,?34 

1083 -1934 Polerts
 

36 6 ZMa/14/83-84 Ehrtbwi and Levelling course, (2.8 km) 100 Final bill processed - Conpleted 02/85 
Revised 
Contractors Mr. Shahid Cbowdhury
Contract Prioe(Orig-=al)sTk.1,640,415 
Actual Prices - Tk.627,188 

14 



ZE'bibit T - CC1.T!RCTrIC SLPERMlIw ?RaYWTS (t1P8TM) - 3L 
Shoot 6 of 7 

nIber Coctreot Identificati an Descriptian of Vork C-rdC Prcent rC' , e C ur r e n t C o a an t8
 
e a o hu A a j - i J a on O h la & oa a o ad (Cen-d) 

1984 - 1065 pro,.ctm
37 5fl zma/17/84-.85 8itt-in=. Paven=,t,(o.925 ) 100
3ons r-1-4or:mcu :r.' :-.--i5-:ddz 100 ."i:a.bill processed - Completed 10/85Ccrn- :t Priori .O,:,ZCo:ec~od) 

lct u- P-icas rk.9z, ,!3
 
33 51 Z--DC/18/4-85 Levelling cu.se and .c,(2.8 
 -) 100 Final bill processed - Coplet. 4/85

Contractor:3 Xr.Xcs3, a' Cbod,-uz-; 
Contrac Prices Tk.455,T') 
Actual P.ices Tk.35T,931 

39 5C ZM/19/4-85 Box Cal- srts, 2 ncs., (6.3 m and 3.6 ) 
 100 Final bill processed Coopleted 04/85

Contrac-or .'-zi Mcni=-ddin Ah-ed
 
Con-:cct rlces-kc.51E,873
 
Ac,-2l Prices Tk.5C0,959
 

40 53 Z. -/20/84-85 Box Culveeta, i ncs. (1.5 n) 
 100 Final bill processed - Copleted 04/85
Cont-Ctors Mr. Abdul '-ai-=u 
Ccntric: Fm~ccs -..162,443 
Actual Pes Tk.c3552793 

DhakmIakshin 
 - eoaaiba=a- Road 

1982 - 1983 ?-c-e :a 

41 14 ZR--/24/82-83 Fart-hwo ­ and Bitucnous Ppaveent, 
 100 Final bill processed Cocpleted 04/85
(1.2 !=) Ru iseeet
 
Con.tructor: Xr. Xhalilt P-i n
 
Contract Pricas -k.l,: )5,4C3
 
Actual Prices Tk.1,348,200
 

42 15 Z.4/25/82-83 
 RCC Pipe Culverts, 6 nom.(Reviaed) 100 Final bill processed Cccpleted 02/85
Cont-Ictors Ir. abibur 2-i 
 l-
 e
Contract pr-ce(Ra v:3ed )s Tk. 146,045 

0 

Actual Prices - Tk.1C6,924 

1983 - 1984Projects 

43 7B Z-m4/15/83-84 Box Culvert (!oakhali)- Revised 100 Final bill procetsed.eocause of poor quality workmannhip andContrmctort Mr. Babul Ahmed 
 failure to meet e , ificatio-s, no payment will b certifiedContr t Prices Tk.343,945(aeviid) for four of the five atructuo a 
Actual Prices Tk.343,946 

44 7A ZMa/16/83-84 EArtbhwork and Bituminous pavement, 
 100 Final bill processed- Cccpleted 04/85
 
2-45 km (Reaied)

Contractors Mr. Khalilur .tAhian
3Contract Pricts Tk.1,9 1,042(crigiaal) 

Actual Prices Tk.2, 14,602
 

is 

http:zma/17/84-.85


Exhibit ---I - CCIW.UCrItaf S1~pvE I~C~r PRO02.- fVAM M5TLhet Sht7 of 7o 
Soc'iaLPrcn 
Serba Contract Identificaticn Descrption of "Iorc Ordarmbrooamlete Peeet C u rreant C D 2a an t a 

Dh akada 3 h n - 3 aniba z asz oad (cant") 

19PA - 1985 Proects 

45 6L ZM/2'/-85 Box Cul-.art (3.2 =) ard 2ateia-x.g la/l, 100 Pinal bill processed - Completed 05/85 

Ccrtr--ct.o-; Mr. Now~h :'aa
 
Ccntract Prices -k.i9:,596(Corrected)
 
Acttal Prices Tk.571,C8O
 

46 6B z=a/22/e4-85 -lex Culver: (26.5 m), LuI. '3Lzer,(Ravised) 98 The situat±'n of ro activity in -his project Sil since
Contrmctor: - . -ow6b April.,196 .ay L rprve if tne cor.ractor Leing :aid for
Cortract Pzce: Tk.14J,561 the crks already acc o:Lsr.ed. 
Actual Price: Tk.1,053,439 

47 Z=/23/84-35 Bridge (36 -), (?.aia:.r) 76 The Cor-su tant3 are no lcr.er =onit.orir the work on this Project
Contractor: ;Ir. Kona ;Ioan as per -,scto.-x received bt them 

LbIan - aniyachung Road 

48 8 Z=/17/83-4 Box Culvert (14.76 =), frlaig-anj 100 Pinal bill procezsed - Coopleted 01/85 
.crt--ctoar- -. . tin, for 

: I5..-.n r and Co.
 
ConrA-ct Price: Tk.523,175
 
Ac-%a.i Pr=eso Tk.793,829
 

19 1985 Proiects 

49 71 ZZa/24/54-85 Box Culvert (10.1 =),(Barrkhal) 100 Final bill processed - Co=pleted 05/85 
Contractors .n/s.Sanownr and Co.
 
Ccntrct ?--ice: Tk.520,550.(Rev-iseI)
 
Actual Prices Tk.519,503 

50 73 ZMU/25/84-85 Box Culverts, 4 no,.(3 nos. 3.6 , and 100 Final bill procassed - Copleted, 12/85 
1 no. 5.2 = 
Ccntractor: X/s.sanar and Co.
 
Contract Prices Tk.1,072,731 (Revised)
 
Actual Price Tk.1,081,897 

16 
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3.3.F 
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RD.
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2xi b i t 7 - 011ST R U C7 1 M S l 3 I P R CJ W B (1 LT E ) - RS h t 1 of 9 

Serilal
ral Contract Identification Deecription of Wo- Order 

Perc :eit 
Pclete C u r r a a t C a a m e n t a 

Ga tbsndha - Zamar ja n Road 

1982 - 1983 ?roseots 

01 GOrcp 1A am, 0-c6 k-
Contr c-ors "L-.Abul .Zanm 
Contrc Fr- e, Tk.+65,95a 
Actual P-co, Tk.?c3,726 

100 Final bill processed - Completed 04/84 

Ct or, Gr.up-; 1B0.6r 

Cont-z: 
-
-:e,t k.475,375 

Actual Pmcet k.470,351 

100 Final bill procesoed - Coopleted 04/84 

03 Group IC -T,, 0,96 c, 
Contractcr: Xr. :C4 Zha'3.t li 
Contract Price: lk.4&,o7 
Actual P:ies Tk.-'57,792 

100 Final bill processeu - Completed 04/84 

04 Oroup 1D E35, 0.96 km 
Ccn-rac-o : 'L-. 

Contrst Pr-ce, 
Actual Pr-ces 

SBU Zaleque 

Tk.47 ),239 
T'-463,759 

100 Final bill prncessed - Completed 04/84 

05 Group I Tree &foreotation 
Co-.ractr:r 

M 
ra. Raohida Begm 

Ccntract .m~:r -c.22,163 
Actual Price, -1ic.22,165 

100 Firal bill processed - Completed 11/84 

1983 - in&t Projects 

06 Group 1A Bit incu3 Pavecent, 933 m 
Con.trac-or r.:n -os AZi= 
Contract Prices ME.585,9366 
Actual Price, Tk.585,866 

100 Work completed 11/85. Total amourt not yet paid 
Contractor for lack of f ud. 

to the 

07 Group ,B Bitu=incus Pavement, 933 z 
Contraztori 4.Sh.ov1 Aziz 
Contract P _ce, Tk.585,866 
Actual Pricas 74.585,846 

100 Work ccmpleted 03/86. Total anount 
Contractor for lack of fund. 

not yet paid to the 

08 Group IC Bitumlnous Pavement, 922 a 
Contractors Xr.Shajahia kUbanAbu 
Contract Price, Tk.585,367 
Actual Prices Tc.609,898 

100 Work completed 11/85. Total anount 
Contractor for lack of fund. 

not yet paid to the 

1984 - 1985 ProJects 

09 

10 

Group 

Group 

U 

13 

Bituminous Pavement, 526 a 
Contrnotor 3[r. 11 Nabi Lalu 
Contract Prices T.460,0C 
Actual Prices Tk.132,270 
Bituminous Pavement, 526 a 
Contrac tors Xr. Tapash Ku.ar Sarker 
Contract Prices Tk.459,840 
Aotual Prices Tk.440,517 

33 

100 

Work Order cancelled for delay. 

Final bill processed - Coas,leted 07/85 

18 



~Mbit V - CC.1TrCTTCIN gS EVIS!W PT!LTS (1WDAT) - EhA11Pta 
Shet 2 of 9 

seial Contraot Idetifioation Description of "iori Ozdr Percent C U r r * m t a o a a a n tnumber 
 complete 

Oisibs a dha - am a r j n oad (Contd) 

1984 - 1985 Projects 

11 C- 4 RCC Brida-e, 3.C4 n, D.-ripur 75 Work Order cancelled by the nN on 3.9.85. 
Cont'gLc-ocr. !L-. GalaJ.l ii 
Contract Price T'k.161y5X
 

Actual -rices TVt. 93,172 

12 3- 8 5CC Br-dIge, 20.4 , Zumi-para The = tas dropped th-isProjeot fea. the 1984-1985 
Project 

grgan j - Jaldhaka Road 

1982 - l83 projects 

13 GrcupT Z Bit-in--z eavent, 465 m 100 Final bill processed - Completed 05/24 
Ccrt-actcr, nr.Abul csasain 
Cont-ct Price: Tk.2t7,733 
Acttal Price, Tk.297,V4 

14 Grot.P 3i2 uinnou Pa-ement, 4:5 = 100 ?inal bill processed - Coop -ted 03/84 
Contractors X/s...sturn Puilders 
Contrct Prices T-.313,632 (evised) 
Actual Pitces Tk.317,8 

15 Group 2C 3ituincts ?P-vement 465 m 100 iral bill processed - Completed 05/84 
Contractor L.Al osaai 
Con.-roct P-i . Tk-285,536 
Actual Pr-ces Tk.296,350
 

16 Group 2D Bitoincus Pavement, 465 m 
 100 Final bill processed - Completed 04/84 
Ccr.tractor: 's. I---il Hos-ain 
Contract Prices Tk.292,168
 
Actual Prices Tc.290,836
 

17 Orop 25 Tree &forsetation 100 Fnal bill processed - Completed 09/83 
Contractors M..az.l Haque 
Cont-sct Prices Tk.9,200
 
Actual Prices Tk.9,200
 

18 Group 2F E, 1.83 km 
 100 Final bill processed - Completed 06/85 
Contracotors Mr.Takub Ali 
Contmot Prices Tk.1,094,000 
Actual Price: . 999,547
 

19 Group 20 i*Luninou Paveen, 884 m 100 7al3 bill processed - Completed 05/85 
Contractors V/s.!ipa and Co. 
Contrat Prices Tk. 991,954(Revised) 
Actual Prices Tk. 992,160 

19 



mmbe- Contat Identificaticn 

1983 - 984 Prolects
 
20 Group * 


21 Cro.-P 3 

22 Gr.-p 3C-1 

23 Group 3C-2 

1981 -1985 Pra~ects 
24 Grcup 3-A 

25 Group 3-B 

26 Group 3-C 

1982- 1983 Projects
 

27 G-ouP 3A 

28 GrOup, 3B 

E hibit T~- GCrVEVrf SUPS -31 PRC3-- --- I~~ - RI(tT~s'eet 
3 of 9Description of Woer Crder Percnt
 

ocxplete Cu'r entI Co mmnt 

A i r..g a n J - I d h a k a a a a A (contd) 

Bituminus Pavement , 853 a
Contractors Z's.Shhed a-.d Co. 100 7irr bill processed - Cocpletei 03/85

Contract prices Tk.&'-1,n64( 3*vised)

Actual prices .k.8.SO'&4
 
B i tua in cus P ave mn ',850 m
Contractort.'s.Sied and Co. 100 in bill processed - Caleted 02/85

Contract P:ces Tk.52,166(3evised)
 

Actual Price : c.754,340
 
Bituancus Pave=or., 0 
 100 inal bill processed - CpletedContractor:.r. Atlar R1allen 

12/85

Contract PIce T4.395,942(Re 

7 ised)
 
Actual Prices Tk.392,768
 
Bitunincus Pavment, 420 a 
 100 Final bill processed - conpieted 03/85

Contractor:M r.Az, zul Hq iaaac 

Contract Price Tk-.330,744(Revised) 

Actual P-Ice, Tk.3 32 ,47 5
 

Bitumincus Paveaent 670 m 100 
 71-1 bill processed - Completed 05/85

Contractcr: fr.!cub Anli
 
Contract Prices T.566,425 
Actual Price: fl.562,131 
BituninoLs Pave-ont, 673 m 100 Final ball procesed - CopletedC5/85
Contractor, Xr. A=sul Hoque 
Contract Prices Y.633,6O0 
Actual Price: T.650,530 
Bituninous Pavement, 670 m 100 
 Final bxtll processed - Comppeted C4/85
Contractors Xr.Atiar Rnhmt.nn 
Contract Prices Ti.615,472 
Actual Pr-ce: Tk.636,448 

Barodarga -a h andab ri Road 

Bituminous Pveasnt, 440 m 100

Contrststor: Xr.Lutfor 1a00aF l bill processed - CocpleteL 05/8 
Contract Prices Tk.280,1C7 
Actual Price: Tk.279,555
Bituminous Pavement, 440 m 100 inal bill procesned - Completed 05/85Contractors Xr.Lutfor Rahman
 
Contract Prices Tk.27,878 
Actual Prices Tk.285,127 
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9 
Serial 


number 

29 

30 

31 

32 

33 

1083 ­

34 

35 

36 

37 

Contact Identi ication 

Group 30-I 

Group 3C-2 

CGrap 3D-1 

G.-cup 3r-2 

Group 32 

Proect 

Gro.up 2 

Group a3 

Grcup 2C 

Group D 

Decription of lrc Order 

3zrodr 


i-uai--ous Pavement, 220 = 
Ccs~tr !L.3a ia nan Abu 
Ccnt--%c- Price : 7k.148,220(3evixsed) 
Actual Price: 

2 
. 346, 14, 

34."anc, Pavement, 220 = 

Cont ,3ctor:X/3..:Lccin 3--Otcerz 
Cctr,-ct P-ices, Ti.147,150(2evised) 
Ac.ual Price: Tk.147,259 
Bi-'=ncU3 Przement 
Cont-oc.o::'-.Abd..l .lomen -al-.kdar 
Contract Pri:e: T.l.9,- 3 (?evsed) 
Act'a2l Prices 7.k. 143,341 
Bit-zLincus Pave=ent 
Cont-actor: :L-.3arjit ! a si 
Contract Price: TK.I499-03(3evised) 
Actual Price: --C.IL4,737 
Tree xforestation 

Coat..Actor: IM-.A=.ruA.= 
Contract Price: 'c.a,96 
ActuaLl Pri.ce: 7k.8,368 

Bituaincus Pa-ez. nt, 950 n 
Contrsctor: '!r. zi .Ld Ish 
Ccntract Price: Vc.942,333(2Mlsed) 
Actual Price: 

T 
k.942,584 

Bituajncus Pavement, 970 m 
Contrsctcr: ./s.Zaten BorLng Construton 
Cntract Price: Tk.' :?,659(3e.-i.'sed) 
Acunal Price: 

T
k 45,07

6 

3i. -"'cus Pavement, 900 = 
Contractor: Mr.2uckleshur dahan 
Contract Price: Tk.844,840(3-eised.) 
Actual Price: Tk.795,722 
Bituminous Pavement, 391 a 
Ccntractors3L- Za±zIrl Raque 
Contract PriosTlc.234,T94(3uviz*d) 
Actual Price: Tk.234,794 

Contractor:Xr. kamul Zaque 
Contract Price: Tk.193,331 
Actual Price: Tk.179,898 

Exhiit SL.- - CMMIrrCF sjof PMT 

Percent 

co 1ete 
- Bhendabari 

100 

100 

100 

100 

100 

100 

100 

100 

100 

1 -- %Meet 4 of 
C u r r e n t C a a m 0 n t9 

aoad (coctd) 

Final bill processed - Completed 09/84 

Final bill processed - Completed 12/84 

Finusl bill processed - Completed 12/84 

-'inal bill processed - Co.-pleted 09/84 

'ir.nal bill processed - CoOpleted 10/83 

Final bill processed - Completed 0/805 

Final bill processed - Completed 02/85 

?ir.al bill processed - Completed 03/85 

Pinal bill processed - Coapleted 03/85 

Contraot cancled for dela7. 

New Contractor engaged for the 
remaining work. 
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ibit V - CO3SMTCTIC 0pErT7!3Ca P.03crs (M&nATE) -

aSht 5 of 9 

number Contrmct Identification Description of Work Order PcenltCo atee Cu r reaat C0 aa an t s 

Barodarg& - aBhendabari aoad (oontd) 

1983 - 1a4 Projects 

38 Group E Bituminous Pavement, 738 a 100 71na bill procassed - Complete 05/85 
Contractors M/s. Raihan Const uction 
Contract Prices Tk.666,3C8 
Actual Prices Ik.703,339 

39 Group 2? Bituminous Pava8ent,a22 = 
Contractors .1/a. Za%-ara Khan 
Ccn.tract Prices Tk.727,772 

100 Final bill processed - Completed ­ 07/85 

Actual Price. Tk.910,138 

I& - *85 P-oiects 

40 Group 2(a).% BitumincLs Pavement, 500 

Contractor: M/s.Nat:cnal 

m 

Cor.structicn 
100 Final bill processed - Completed 04/85 

Contract Pn-ce Tk.610,i96 
Actual Price: Tk.603,775 

41 Group 2(a)3 Bituminous P-avement, 500 m 
Contractors 'L-. =faacsd Haque 
Contract Price: Tk.621,261.87 

100 Final bill processed - Completed 05/85 

Actual Price: Tk.6 10,752 

42 Group 2(a)C Bituminous Pavement, 500 m 
Ccntractor: :L-..!uck-esur r.ahman 

100 Final bill processed - Completed 10/85 

Ccntract Price: 2k.594,169 
Actual Prices Tk.593,353 

43 Gro p 2(b)A Bituminous Pavement, 474 = 100 
Contractor: : 
Lontract Prices 

Er.ihacsulBaque 
Tk.627,534.82 

10 inal bill processed- Coopleted 10/85 

Actual Price r&.628,373 

44 Group 2(b)B Bituminous Pavement, 474 m 

Contractor M/s. Eastern Builders 
Contract Prices Tk.612,062.17 

100 Final bill processed - Completed 05/85 

Actual Prices Tk.596,872 
45 C - 1 aCC Box Culvert, 2.4 m, 0urjipar 

Contractors Mr. A. Harld 
100 Fina bill processed - Completed 06/85 

Contract Prices Tk.110,952 
Actual Prices Tk. 85,527 

46 C - 2 ECC Slab, 3.96 m, C.rjipaxa 

Contractors Mr. A.Hamid 
100 Final bill processed - Completed 03/85 

Contract Prices TkL.66,750 
Actual Prices Tk.59,713 

47 C ­ 3 Pipe Culvert, 1.2 m dia, (Mile 
Contrautor, :r.Rezaul HaSan 

2) 100 Final bill processed - Completed 06/85 

Contract Prices 
Actual Prices 

Tk.36,092 
Tk.25,482 
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lxhibit -V - CMriMcUrON SUPEIVTLSO! VWcSM (UMTED~) - RLN0PUR S~t6oSbr 6 of 9 
Serial 
number 

Contract Identification Description of -ork Order 

Barodarga Bhena a 

Percent 
c ltCurrent 
ri Road (contd) 

Comment 

1984 

4a 

- 1985 P-ojcts 

C - 7 RCC Box Culvert, 3.04 m (:ile 1) 
Contractors :.r. A.Sal:3 and 

departmentally executed 
Contract Prices Tk.126,140 
Actual Price s Tk.125,202 

100 :lral bill processed - Completed 07/85 

49 

50 

Group 2(b)C 

B- 4 

Bitumancus Pavement 474 m 

Contract.or: Kr. Ataullaz kan 
Contract Prices Tk.623,708.52 
Actual Prices Tk.609,285 
RC Bridge, 102 m, Sharifpur 

100 

-

Final hill processed - Completed 10/85 

The '= has dropped this Scheme from 1984-85 Projects 

51 51 APici-nA Pi k. UipUp 7-_a 100 Final bill processed - Completed 11/85 

Cont-act Prices 
Actual Prices 

Tk.31,310 
Tk.31,309 

52 . Picking Up
Contractor: 

= 
r.Atiar Rahnan 

Contract Price: 
Actual Price: 

Tk.31,310 
Tk.21,608 

Kamdia - Ohoraghat aoad 

1982 - 1c83 Projects 

53 

54 

Group 4 

Group 4B 

EB, 780 n 
Contractor: Mr. -ntai Ali 

Contract Price: Tk.360,168 
.ctual Prices Tk.3o0O,029 
H3, 780 m 
Contractors :Ir.Motlzbur Fahman 

Contract Prices Tk.376,191 
Actual Prices Tk.388,205 

100 

100 

Final bill processed - Copleted 02/84 

Final bill processed - Completed 03/84 

55 

56 

Group 4C 

Group 4D 

EB, 780 

Contractors Mr. AtauJlah Than 
Contract Prices Tk.361,523 
Actual Prices Tk.360,198 

EZB, 780 m 
Contractors U..Xotlebur Raban 
Contract Prices Tk.360,511 

Actual Prices Tk.359,034 

1 

100 

Final bill processed - Completed 02/84 

Final bill processed - Completed 03/85 

57 Group 43 Tree afforestation 

Contractors Mr.Solaiman Ahmed 
Contract PricesTk.16A94 

- This project has been dropped. 
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Rzlibit V - CtCrBTRUCTICH SflPM!IC PRWECTS, (tzPn&TEn - RxUGFU 
Shoot 7 of 9 

snmbr Contract Identtfication Description of Work Order Percent 
c lete Current Comments 

a mdia - Ihoraghat Road (contd) 

1983 - 1q84 Projeots 
58 Orou 4A. HM,910 a 

Contractors :fr. 
Contract Price: 

Amjad Ali 
Tk.533,500 

100 Final bill processed - completed 03/85 

59 Group 3 
Actual Prices 
H-, 760 m 
Contractor: 'L-. 

Tk.528,364 

-'otlebur 2an03/85 
100 Final bill processed - Completed 

Contract Price: Tk.377,048 
Actual Price: Tk.335,438 

60 GroLp 4C S-1, 760 m 

Contractor: :Ir. Aaad Ali 
100 Final bill processed - Completed 02/85 

Contract Price: 1-.333,830 
ActuLl Prices T-C333,365 

61 GroLp 4D EHB, 910 = 
Contractor: :-. Kazemudiin Ahmed 

100 Final bill processed - Completed 05/85 

Contract Price: Tk.599,5O0(jAwsed) 
.Actual Price: Tk.599,502 

1984 - 1985 Projects 

62 Group 4(b)A 3itumincu3 Pavement, 780 a 77 The work "a been finalised 
Contractor: ;-. :.!anbub osaei 
Contract Price. Tk.750,375 
Actual Price: 

63 Group 4(b)B Bituminous Pavement, 780 .a 77 The work has been finlisod 
Contractors X/s.Padaa Zeterprises 
Contract Prices Tk.750,375 

7Tewu aabe iaie 

64 Group 4(b)C 
Actual Price: 
Bituminous Pavement, 780 m 

Contractor M/s.United Enterprises 
Contract Prices Tk.748,418 

100 Final bill be.ng processed - Completed 10/85 

Actual Prices 
65 Group 4(b)D Bituminous Pavement, 780 m 

Contractor: Xr.Abdullah Al Xah-ud 
100 Final bill being processed - Completed 10/85 

Contract Prices Tk.750,375 
Actual Prices 

66 Group 4(a)A Bituminous Pavement, 538 a 
Contractors Mr. Xazim Uddin Sarkar 

100 Fimal bill processed - Completed 10/85 

Contract Price: Tk.663,165.90 
Actual Prices Tk.663,105 

67 Oroup 4(a)3 Bituminous Pavement, 538 M 
Contractors Mr. AXX Shaykat AliContract Prices Tk.663,167.05 

100 Final bill processed - Completed 10/85 

Actual Prices Tk.659,171 
68 Group 4(a)C Bituminous Pavement, 538 a 

Contractors Mr.AmJad Alli 
100 Final bill processed - Completed 07/89 

Contract Prices Tk.663,167 
Aotual Prioes Tk.661,198 
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Seri.alPojSerial Contract Identification 
ribrCompate 

Description of 

Xx~ibit 

*ark Order 

V - C MST!UCTI MS UPI2V!SI CR PROX 3 ( UP U 

ProjectC 

E) - B 

C U r r 

OR 

a n t C o 

Sh et 8 of 

M a 0 n t a 

9 

aaarha1 - Ullaghata Road 

1982 - 1983 Projects 

69 Group 5L HER, 740 m 

Contractor: Uis.Pavel Constructic-s 
Contract Prices Tk.394,154 
Actual Price Tk.391,872 

100 Final bill processed Completed 05/85 

70 

71 

72 

Group 5D 

Jroup 5B 

cGrOp C 

HER, 740 m 
Contractor: :,/s.Pavel Construction 
Contract Prices Tk.358,143 
Actual Price: Tk.432,905 

MM 

100 Final bill processed - Completed 12/84 

These projects have been cancelled and the funds 
tra.nsfered to the :irgnj - Jaldnaka 3cad for 

work. 

1983 - 198 Projects 

1981 - 1985 Projects 

73 

74 

75 

B ­

3 -

3 -

5 

6 

7 

RCC Bridge, 

RCC Bridge, 

RCC Bridge, 

24.4 m, Deulia Beel 

14.2 m, Baddayar Bazar 

14.2 m, Pangahat 

Tenders were received 

for lack of funds 
Tenders were receive-

for lack cf fuds 
sTenerswere received 

but work 

but work 

but work 

order never issued 

order never issued 

order never issued 

for lack of funds 

Gaibandha - aal danga Road 

1984 - 1985 Projects 

76 

77 

B 

B 

- 1 

- 3 

RCC Bridge, 6.1 m 
Contractor: r. Shamsul Euq 
Contract Price: Tk.281,300 
Actual Price: Tk.248,884 

RCC Bridge, 6.1 m, Kholah1ti 

Contractor: Mr. Anawarul Arim 
Contract Prices Tk.371,724 
Actual Price: Tk.278,340 

100 

100 

Final 

Fir-al 

bill in process 

bill processed -

- Completed 08/85 

Cocpleted 07/85 

Gaibandha - Saghata Road 

1984 -

78 

1985 Projects 

B - 2 RCC Bridge, 4.55 m, 
Contractor: Ur. Hanjit Bakskb 
Contract Prict: Tk.202,686 
Actual Price: Tk.186,620 

100 Final bill in process - Completed 05/85 
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h3hibit V - CaffT CTIO-r SPEmRasi PRw TS (fLPDTE) -

Serial Shet 9 of 9numbr onracpIentoiatin escipooent Current Comens 

1984 -

79 

1985 Projects 

C - 5 

Chaporha 

RC ride, 3.03 
Ccntractors kr. Mofazzl Hcsain 
Contract Prices Tk.140POOO 
Actual Price: Tk. 115,037 

aliganj Road 

100 Final bill processed - Completed 07/85 

1984 -

80 

1985 Proects 

C - 6 

Bamandanga -

RCC Box Culvert, 3.03 m, Saitontcla 
Contractor : .'L. A.K.N. shel 
Contract Price: Tk.146,090 
Actual Prices Tk.148,095 

Sundar gan j aoad 

100 Final bill processed - Completed C5/85 

Lalmonirhat - !o ghalha Road 

1982 - 1983 Projects 

81 Group 6 RCC Pipe Culvert, 1.78 = dia 
Contractors Done departmentally 
Contract Price: Tk.29,936 
Actual Price: TIk.29,936 

100 Final bill processed - Completed 04/85 
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M13bit VII - CSTECTIU SUPERM PROTECrS (UPDATED) - IMMM1 

Sheet 1 of 6 
Sberial Contract Identification Description of 'orkMOrder Percent 

complete Current Comments 

Sa darpur - Saltha oad 

1982 - 1183 Projects 

01 15 GR3CL A Bitumincus Pavement, 2.2 km 
Contractors r. Kazi " . Ibrahim 

100 Final bill processed - Completed 06/84 

Ccntract Prices Tk.1,826,282 

1983 - 1984 Proiect3 Actual Price: Tk.1,935,027 
02 2. GRCL B Bituminous Pavement, I.Ci I= 100 Final bill processed - Completed 06/84 

Contractor: "V3.Ghose -rothers 
Contract Price: .k.1,218,106 
Actual Price: Tk.1,099,891 

03 23 GROU? C Bituminous Pavecent, 1.04 I= 100 Final bill processed - Copleted 08/84 
Contractor: 'Ir.A. Karim __ia:, 

Contract Price: Tk.1,218,106 
Actual Price: Tk.1,008,538 

Uadhukhali - Baliakandi Road 

1982 - 1983 Projects 

04 1 GaCP A Bituminous Pavement, 1.98 km 
Contractor: :L-. h .az-ul Zossnin & Co 

100 Final bill processed - Completed 07/84 

Contract Price; Tk.1,506,500 
Actual Price: Tk.1,639,717 

05 2 G2OLP B Bituminous Pavement, 900 m 
Contractor: Nr. Kh Nazmul Hossain & Co 

100 Final bill processed - Copleted 08/84 

Contract Prices Tk.824,213(evised) 
Actual Prices Tk.823,861 

06. 3 GROUP C Bituminous Pavement, 1.61 km 100 Final bill processed - Completed 08/84 
Contractor: '/s. .1shidA:Sons 
Contract Price: Tk.1,615,242 
Actual Price: Tk.1,665,357 

07 4 GROU D Bituminous Pavecent, 1.61 km 
Contractor: Xr. A1 Masud Laqsude 

100 Final bill processed - Completed 08/84 

Contract Prices Tk.1,648,450 

Actual Prices Tk.1,687,263 

1983 - 198a4 Projects 

08 1A GOUp z Bituminous Pavement, 1.61 km 

Contractor, N/sj Jahangir and Co. 
100 Final bill processed - Completed 09/84 

Contract Pricos Tk.1,684,825 
Actual Prices Tk.1 ,703,533 
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EXHIBIT vi 
A FARIDPUR DISTRICT 

"'.~~~HN'. N't 
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Exibit Vn - C0,3TumCTa SUPEH7nSI pRo- s (tPATED) - FrmSht 	 2 of 6 

Serial Contract Identification
number 

1983 - 1984 Projects 

09 13 GROUP F 

10 1C CROUP G 


11 ID GROt H 

12 1E IPROLP 


13 iF G3T J 

1984 - 1985 Projects 

14 11 Z.C!P/01/64-85 

GROL V 

15 12 	Z.fl'/22/34-85 
GaCLP L 

1982 - 1983 Profects 

16 12 

Description of Work Order 

Xadhukhali - Baliakandi 

Pcentecomplete 

Road (contd) 

Current C0aaenta 

Bituminous Pavement, 1.61 km 
Contractors Mr. Atiar Rahman 
Contract Price s Tk.1,684,825 
Actual Prices Tk.1,734,607 

100 Final bill processed - Completed 10/84 

Bitumicnus Pavement, 1.61 km 
Contrac-or:Mr. K-ai -rdt Ali 
Contract Price: Tlc.1,6a4,825 
Actual Price: Tk.1,729,056 

100 Final bill processed - Completed 12/84 

Bit m.inousPvement, 1.61 k= 
Ccntractors Kir Akhter Hossain 
Contract Price: Tk. 1662 ,1 24 
Actual Price: Tk.,l701,295 

& Co 
100 7inal bill processed - Copleted 10/84 

Bituinous Pavenent, 1.61 km 
Ccntrictor: 1/s.9. & Co 
Contr-c Price: k. 1,684,825 
Actual Price: 7k.1,712,775 
=itunincus P-vezent, 1.61 kn 
Ccntrzctor: : -. Saidul qae 
Cont-ract Price: 7.:.1,215,713 
Actual Price: 7. 1,137,583 

100 

100 

F.iral bill processe! 

:t-nl bill processed 

-

-

Ccpleted 11/64 

Co-pletod 12/54 

Bitumincus Pavement, 1.6 km 

Contractor: ;Zr. Atiar 23hZn 
Contract Price: Tk.1,403,398 
Actual Price: Tk.-1329#523 

100 Final bill processed - Completed 02/65 

Bituninous P-veent, 1.4 km 
Contractor: 14/s. ".r.& Co 
Contract Price: Tk.1 ,474,487(.levined' 
Actual Price: Tk.1,384,040 

100 Final bill processed - Completed 06/5 

Ha tkriehnapur - Sadarpur - Piajkhali Road 

RCC Pipe Culvert, 2 nos., 0.91 m di.n 
Contractors ir.A.K.N. Jftrul Islie 
Contract Price: Tk.54,000 
Actual Price: T.53,721 

10 Final bill Proessed - Completed 0683 
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Serial ContrAct Identificatcn 

S e ri als 
fleecrlption 

Exhibit V'Z' - CMSTMCTIQR 

of :ok Order 

HS t k r i 9s n a p u r -

SUP-%ISIM PaSWECTS 

Percentcmplte 

3 a d a rpur -

(UATEM) - FA13rMT 

C u rreant 
P i a h a 1 1 

Comments 
2 o a d (contd) 

h e et 3 of 6 

1982 - 1"83 Projects 

17 14 .CC PItpe Culvert, 2 nos. 2.91 a.dia 

Contractors L-. AIKMZafrul islar 
Cntract Price: Tk.54,O00 
Actual Price: T..53,081 

100 Final bill Processed 

s 

- COMPleted 06/83 

18 

Ic83 -

13 

1934 Proiects 

3CC Pipe Culvert, 2 nos. 0.91 m.lia 
Cont-mc-or:.Mr. AKA Zaf:u Isla 
Ccnt-act Frice: 7k.54,COO 
Actual Price: Tk.52,646 

100 Final bill processed - Ccpleted 06/83 

13 3A ZXUP/01/83-8 

CaPI A 

-- 2.3 on 

Contractor: ::/s.A:' Constru.cicn 
Ccnt-ract P.zce: Tk.39

8 
,365(Ievised)

Actual P--co: Tk.367,693 

100 Final bill processed - Ccanleted 12/84 

Contract cancelled for delay. Earnest money
and penalised. 

forfeited (2 ) 

Contractor: L-.Mir Akhter cssain 

Ccntrict P,ce: Tk.1,14,779 
Actual Price: V.1,090,330 

& Co. 3ev Contractor eng2ced for the reraining work. 

20 3B Z--/--83-4 

G.2CLp D 
-­ , 1.1 K= 

Contractor: :r--. 
Contract PrIce: 
Actual Price: 

:?Iroj 4Lah 
-c.545,7:0 

Tk.548,595 

100 Final bill processed - Cocleted C6/4 

21 3C Z7C/3/83-84
GaLP ' 

, 2.8 o=1 
Contractor: :L-. 
Contract Price: 
Actual Price: 

2nayet Hosain 

k.1,501,500 
7c.1343,725 

100 Firal bill proessed - Coleted 06/4 

1984 - 1985 P-olects 

22 

23 

24 

5 

6 

9 

Z.WP/10/84-85 

GaC0P B 

ZMP/11/84-85 
Gthx3p C 

Z.TXP/25/84-85 

EM, 3.6 kma 

Contractor: Mr. A.arim Hia 
Contract Prices Tk.2,755,614 
Aotual Prices Tk.2,576,146 

3M, 3.6 km(Revised) 
Contractor ./s.lir Lkhter Hossain Ltd 
Contract Price: Tk.2,800,78 
Actual Price, Tk.2,617,467 

RCC Bridge, 12.1 m, Majuzdar 

Contractor: Mr. Atiartha 
Contract Prices Tk.861,935(Revised) 
Actual Price: Tk. 1,156,033 

100 

100 

100 

Final bill processed - Completed 05/85 

Final bill processed - Completed 06/85 

Completed on 31 July 1986 
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:Mib i t Vr - co C TC M MMSEUP ' r~sIac P ,-M =s(M,M T ) - 7A tS e t 4oH 
et 4 ot 6 

Serial 
number Contract Identification Description of Work Order PC 

r o 

cnb lee reCCu r ent CoMM ts 
Hat riahnapur -Sadarpur - Piajkhali .oa d (contd) 

1984 - 1985 Projects 

25 -1 Z MIP/26/84-85 rCC Bridge, 9.1 M, Taltol3 - Contract cancelled by Change Order 
26 10 Z.T41P/27/84-85 acc Bridge, 9.1 

Contrictors :/s. 
, 
M 

nb3 o hal 
Construction 

1inal bill processed - Cocpleted 12/85 

Contract Prices Tk.609,OOO(avvLsed) 
Actual Price: Tk.585,004 

27 8 Z-U-I/3o/84-5 3CC Bridge, 

Ccntrac-or: 
9.1 

:4/3. 
, Matakbar 

:ir Akhter lossain A Co. 
100 Final bill processed - Coleted 03/86 

Contract Prices 
Actual Price: 

Tk.1,03 ,000
Tk.963,127 

(3evi.sed) 

Talma - a t k r i 3 h nap u r Ioad 

1984 - 1985 Proects 

28 1 Z..P/0!/4-85 

GiCI7 A 
Bituminous Pavenen., 1.5 km 

Ccntractori :r. A. ?ia :'a 
100 -inal bill processed - Corpleted 07/85 

Contract Pri.ce:Tk.1,8%3,114 
Actual Price: Tk.1,847,131 

29 2 Z.-/P/6/84-85 
CI'? 3 

Bitunircus Pavec=ent, 1.6 1= 
Contracto.: I/s. :-i"-Ai~hter jossain & Co. 

100 Fi.-nal bill processed - Co=clet d 06/85 

Contract Price: 7'k.1,633,02A 
Actual Price: Tk.1,817,045 

30 3 Z-/07/4-S5 

C.CL?' C 

Bitunincus Pavement, 1.6 k= 

Contr-uctor: Lr. 'h. Enayet Hossain 

100 F-inal bill processed - Completed 07/85 

Contrac Price: Tk.1,645,590 
Actual Price: Tk.1,711,811 

31 4 ZB-(IP/C8/84-85 
GROUP D 

Bitiuincus Pavement, 1.2 k 
Contractor: X/s. LirAkhter Hossain & Co. 

i00 Fir.al bill processed - C=Pleted 07/85 

Corntr-ct Price: T.1,298,460 
Actual Pre:es T-. 1,341,454 

Baliakandi - aa3bari aoad 

1954 - 1985 Projects 

32 13 ZraP/14/84-85 
GaCUP 1 

Bituminous Pavement, 1.6 km 
Contractor M/s. Kh Bazmul Hossaln and Co. 

100 Final bill processed - Coopleted 06/85 

Contract Price: Tk.2,035,185 
Actual Prices Tlk.2,059,517 
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Exhibit VI - CCOTSTCTICa StPE3VISIcW PROJ CS (MpTED) - Shet o 6 

Sfmber Contract Identifiationmsbroomnlete Description of 'dork Order PC eoentCu r reant C oaa en t a 
B a 1 1 aka n d 1__a J b a r i Road (oontd) 

194 - 1085 Projects 

33 14 Z MIP/15/84-85 

C3CUP 2 

Bituminous Pavement, 1.6 I= 
Contractor: Xr.Taer .li jBoari 

100 Final bill processed - Ccpleted 06/85 

Contract Prices Tk.1,741,350 
Actual Price: Tk.1,722,735 

34 15 Z-C=P/16/84-85 

ORRLP 3 

Bituminous Pavement, 1.6 k, 
Contractor: :/s.Mhose Brothers 

100 Final bill processed - Completed 05/85 

Contract Prices Tk.1,613,765 
Actual Price: Tk.1,617,144 

35 16 Z.MP/17/84-85 
iC P 4 

Bituminous Pavement, 
Contractor: 'L. Kazi 

1.6 k= 
--­adat Ali 

100 Final bill Irocesaed - Completed 08/85 

Cortmcw* Prce: Tk.,S35,00(.lev-ised) 
Actual Price: Tk.1, 823,155 

36 17 Zx IP/18/84-45 

RCLP 5 
Bituminous Pavemer.t, 

Contractor: M4r.Xa=i 

1.6 k= 

-ra-datAli 
100 Final bill processed - Completed 11/85 

Contrazt Price: Tk.2,035,185 
Actual Price: Tk.2,026,307 

37 18 ZMU2/19/84-85 

GimP 6 
Bituminous Pavenent, 1.6 k3 
Contractor: ::r.Akbar Ali 

100 Final bill r:oceseed - Completed 04/85 

Contract Price: t.1-c,99s550 
Actual Price: Tk. 1,75,997 

38 19 Z=-tP/20/84-85 

OCtLP7 

Bituainua Pavement, 540 m 

Contractor: '--. Nix Mukherjee 
100 Final bill processed - Completed 06/85 

Contract Price: -k.557,802 
Actual Price: Tk.580,522 

39 20 Z9MIP/21/84-85 

GRaP 8 
Bituminous Pavement, 1.4 km 
Contractor: Mr. BI Muker.jee 
Contract Prices T"I.705,873 

100 Final bill processed - Completed 0/85 

Actual Price: Tk.704,014 
40 21 ZR./22/84-85 Bridge App ,oach, Rorai Bridge 

Contractor: Mr. W( E-dadul Hoque 
100 Final bill processed - Coamleted 04/85 

Contract Price: Tk.669,940 
Actual Prices Tk.543,005 

41 22 ZMiIP/23/4-85 Bridge Approach, Matiapara 
Contractors Ar. SX EMdadul 

Bridge 

Hoque 
100 Final bill processed - Completed 04/85 

Contract Price: Tk.290,130 
Actual Price: Tk.220v983 

Dignagar - Muksudpur Road 

1984 - 1q85 Projects 

42 23 ZM3EP/24/84-85 Banagram Bridge 

Contraotoes Mr. A. Bari Y'. 

100 Final bill processed - Completed 12/85 

Contract Prices Tk.1,332,40O(Revised) 
Actual Prices Tk.1,378,145 
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Ehibit VII - CONSTRUCTION SLERISICU PaJrS (UriATr1) - FARIDFPUR 

Serial 
cuaber Contraot Identification Description CC Work Order Percentcoplete C u r rent 

Shest 6 of 6 

C om me•n t 

Takerha - Sibeh r Road 
1982 - 1983 Projects 

43 9 GoaOUE RCCPipe Culvert, 0.91 m dia 
Contractors Mr.1ejbaur 3ahmanh 

100 Final bill processed - Copletd 06/83 
Contract Prices Tk.28,800 

44 6 OLaP D 
Actual Price, Tk.27,689 

RCCPipe Culvert, 0.91 m dia 
Contractor: Ur. Mejbaur Ra can 

100 Final bill processed Completed 06/83 

45 7 GRU2 B 

Contract Price: .3.28,671 
Actual Price: 7K.279630 
RCCPipe Culvert, 0.91 m dia 
Contractor:)tr.A=C, Zafrul Islam 

100 Final bill processed - Completed 06/83 

Contract Price: Tk.28,800 
Actual Prices Tk.27,664 

46 8 GRCUP A RCCPipe Culvert, 
Contracor:;--r.A=. 

3.91 m dia 
Zafrul Islam 

100 Final bill processed - Completed 06/83 

Contract Price: Tk.25,803. 
Actuil Price: Tx.27,774 

47 5 GROP C .2CC Pipe Culvert, 0.91 m dia 
Contractor: I-.Al. Zafrul Islam 

100 Final bill processed - Completed 06/83 

Contract Price: Tk.25,761 

48 11 02OP P 
Actual Price: Tk.27,655 
RCCPipe Culvert, 0.91 m dia 
Contractor :.r. A,* Zafrul Islam 

100 Final bill processed - Completed 06/83 

Contract Prices Tk.28,8W0 
Actual Price: ?-.27,759 

49 10 GRtP G RCCPipr Culvert, 0.91 m dji 
Contract or: Xr. AX2Zafr.1 Islam 
Contract Prices Tk.28,800 

100 Final bill processed - Completed 06/83 

Actual Trice: Tk.27,757 
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7.2 	 International PrOCurement 

7.2. 	1 Contracts -for the delivery of spare parts for 
the road rol Iers and f Iat.bed trucIs are 
pending for signature by LGEB so that USAID 
can i'..ro, the appropriate L.-Com's for final 
procurement. lie spare parts shoIlI1d be on 
hand within two morntls followin] siginature of 
the contracLts. 

7.2.2 	 There are n1o furtter mat:ters pendirig under 
Ierna-i .nal Procurement" 

8.0 	 PERSONNEL
 

The current status of alJ persornnel (WA/E[t2./PAS) is shown 
in tabular form in Appendix 0. It will he noted that., both 
by desi gn as well as by attrition, there has been a 
signi Ficant decrease iln both expatriate and local 
personnel . 

9.0 	 PROBLEMS ENCOUNTERED
 

No seri oLus prubi ers were enc:ouintered durirnlc thi s reporting 
period. 

10.0 	 MISCELLANEOUS
 

10. 1 Dur inc the I atL0: hal 1: of 19wi, sut)sequent to the 
signing ( f LIn '1Ih rd Amendmnir t to tihe Project 
Agr ee nli.r I I 01A411.-. 1 it wav. decr i ded t hatI 	 i f 
the ZIdMI Pr- j-ct (in the form of the FI7I' Project) 
was Lo ho e':trided to mid-G990 (aid cnrcurr eritly the 
Lechii -4 ­i e.t 1 e conlT. ac:1) then it- vinOild not be 
eijJpropi 1iat.oC to i iE a "COup)1 eL i on fRepor t" i r mi d­
'roj cc at i a)ll n t( , . L_d i the -mS Of rief- er'cre o-fO 
the t c,-ical ac. ant: n (oilVi trac:t. Ttherefore the 
LitL e uof "1:1 roptil r l: t..uL) i is,.u-d Vas channed to
Inter-i il ep:" t ". bt '1rnal draft of the I,t:r m 

RepnIr t: 	w a-_ tib 1111 ed1 i n i il--e t mb.er 1D9 . [, the 
eml of1: t11*i I n i pr , w.iLhrE.; rI iqt " i r1aJ no coleoten s 
r,:ei vd from n ayioif Ih e nL.ereted partLies, the WSA 
tlole 	 of i cU wa. a lvi set Lo proceed with te pri nli rig 
of the 	 fin il report . le or ig:inalt are e:pected to 
be s1 	 i ppe( to I hei Prnj oti [If ire by the end of 
February 191/, alid rop i e!:. sh"1 d he ready for 
Ji stri buti on by the en d of March 190!7. 

10.2 	 rhe Cumulative Financial Statement- is included as 
Appendi>: Li. 

Gifford E.ar 
Chief of Party 
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A P P E N D I X - A
 

P E R S 0 N N E L 



- ------------------ --------------- ------------------ - -------

CURRENT STATUS OF PERSONNEL 
. ... ... Sheet 1 of 2 

Title Name Status 

DHAKA OFFICE 
------------------------------...-------.---.
 

Chief of Party/
 
Training Adviser 


Projeot Engineer/
 
Training Coordinator 


Office Engineer 


Structural Engineer 


Draftsman 


Admn.Assistant 


Accountant 


Secretary 


Typist 


Driver 


Driver 


Messenger 

Guard 


Guard 


Caretaker 


Cleaner 


Gardener 


Assistant Resident
 
Engineer 


Laboratory
 
Technician 


Sub-Assistant
 
Engineer 


Sub-Assitant 
Engineer 


Driver 


Messenger 


Gardener 


Guard 


Guard 


Gifford E Rogers 


AI4 Abdullah 


G31,1
Habibur Rahman 


M Aziz 

Nazirnuddin Ahmed 


Md. Harun 


AIM A.Taher 


Fahmida Chowdhury 


Andre Sarkor 


Emdad iHossain 


F Rahman 

Md. Jamal Uddin 

SA Khalifa 


Md.Babul 


Mokfaruddin 


Anwara 


N Zaman 


On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87 

On duty 01/11/86-31/01/87 

On duty 01/11/86-31/01/87 

On duty 01/11/86-31/01/87 

On duty 01/11/86-31/01/87 

On duty 01/11/86-31/01/87 

On duty 01/11/86-31/01/87 

On duty 01/11/86-31/01/87 

On duty 01/11/86-31/01/87 

On duty 01/11/86-31/01/87 


On duty 01/11/86-31/01/87 

On duty 01/11/86-31/01/87 


On duty 01/11/86-31/01/87 


On duty 01/11/86-31/01/87 


On duty 01/11/86-31/01/87 


FARIDPUR
 

AIDMR Habib On duty 01/11/86-31/01/87 

Iizanur Rahman On duty 01/11/86-31/01/87 

S Afrad On duty 01/11/86-31/01/87 


AR Ialder On duty 17/12/86-31/01/87 


N Ali On duty 01/11/86-31/01/87 


S Alam On duty 01/11/86-31/01/87 


JK Sheol On duty 01/11/86-31/01/87 


N Khan On duty 01/11/86-31/01/87 

I Ali On duty 01/11/86-31/01/87 


-....-........-------.. ...- ---------------­

36 

Comments 

Total 22 working dayE 

-


-

-

-

-


-

-

-

-


-

-
-


-

-

-

-

Joined on 17.12.86.
 

-


-


-


-


-


http:17.12.86


------------------------------------------------------------

OF PERSOMEL Sheet 2 of 2 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

On duty 01/11/86-31/01/87
 

Assistant Resident
 
Engineer 


Sub-Assistant
 
Engineer 


Sub-Assistant
 

Engineer 


Laboratory Technician 


Office Manager/
 
Accountant 


S.Typist 


Messenger 


Driver 


Guard 


Guard 


Caretaker 


Cleaner/Gardener 


CURRENT STATUS 

RATTOPUR 

SS Ahmed 


ABM Zahiruddin 


Alauddin 


B Hossain 


All Mazumdar 


R Kabir 


AFII IIaquo 


Malibubur Rahman 


A Rahman 


.1Hossain 


GC Das 


Rashida Begum 


Asqistant Resident
 
Engineer 


Sub-Assistant
 
Engineer 


Sub-Assistant
 
Engineer 


Laboratorj
 
Technician 


Office M.1anager/
 

Accountant 


S.Typiet 


Driver 


Messenger 


Guard 


Guard 


Gardener 


SYLIIET
 

MA Samad 


N Nabi 


KS Ahmod 


Amjadul Hoque 


NSM Azizul Haque 

AIR Munir Ahmed 

Fakhrul Islam 

Elias Ali 

A Basher 

Md. A Kashem 


Ahmed Miah 
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A P P E N D I X - B
 

FINANCIAL STATEMENT - NOVEMBER 1986 THROUGH JANUARY 1987 



SUMIfAY FISCAL REPORT 

Wilbur Smith And Associates, Inc 
ZIL& ROADS MflNTUDUNCE AND IM1PROV EMT PROJDCT 

US-AID PROJECT NO.388-0056-02-HCC 

........ E=ount - Pre, oius e~en Eui~es~ ==~~_en ,C*'~enditure-Current repor- C Iai e endtr 
Project Components C.DoUars 0 Taka .Dollar- Tak tir Nov'86- Jan'87. *.Doll rs Taka 

0 - C)0 S.Dollars. 0 Taka. i0 

1. Technical 
assistance ... 3,471,45 35,359,187 3,009,577 28,724,204 46,046 1,845,190 3,055,623 30,569,394 

2. Equipment ... 674,299 - 603,637 - - - 603,637 -

3. Training- USAiD ... 
BDG .... 

164,082 1,036,429 
394,500 

161,459 
-

1,036,429 
-

- -

-
161,459 1,036,429 

4. Road Mlaintenance 
financed by BDG ... 23,095,800 - - -

5. Road Development 
Fund- USAID ... 3,949,182 - - 89,794,800 - _ 89,794,800 

BDG ... - 35,629,050 - - -
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