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TABLE T ~ LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($ Thousands)

Development
Agsistance

Agriculture,

Rural Dev. &

Nutrition
Grants
Loans

Population
Grants
Loans

Health
Grants
Loans

Education
Grants
Leans

Selected Dev.

Activities
Grants
Loans

SUBTOTAL

FUNCTIONAL

ACCOUNTS
Grants
Loans

TOTAL DA

Est.

FY-1979 FY-1980

Est.

Decision Umit: 631 CAMEROOR

FY-1981 REQUEST

PLANNING PERIOD

Minimum Current

AAPL 1982

1983

1984

1985

4,144
800
2,300

380

200

7,824

7,824

5,100
450
2,300

230

8,080

8,080

5,550
600

2,650

8,800

8,800

5,550
600

2,650

8,800

8,800

11,250 8,300

600 1,000

3,000 4,000

1,150 2,300

16,000 15,600
- 5,000

16,000 20,600

22,500
7,500

35,000

15,500
20,000

1,700

3,900

3,900

25,000
20,000

45,000

PL 480
Ticle I1

440

450

850

850

850 850

850

850

850
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TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT

FY 1979 - FY 1981
{Thousands §)

APPROPRIATION ACCOUNT/PRQJECT NO./TITLE

AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION

631-0001
631-0004

631-0008
631-~0010

631-0012
631-0013

631-0014
631-0017

631-0022
631-0023
631-0031

631-0032

POPULATION

North Cameroon Seed Multiplication

North Cameroon Livestock and Agri-
culture Development

Agriculture Management and Planning

North Cameroon Pilot Community
Development {OPG/SCF)

Mandara Mountains Water Resources

National Cereals Research and
Extension

Cooperative Development

National Planning for Community
Development

Small Farmer Fish Production
National Seed Service

Support to Higher Education
(Agriculture Center)

Mandara Area Development
Totals (ARDN)
PLANNING

631-0021

HEALTH

631-0009

Cameroon Reproductive Health

Totals (P)

Practical Training in Health
Education

L/G

FY 1979

90

875
620

209
1,000

875

475

800
800

940

650
400

1,650

1,500

500

400

5,100

450
450

DECISION CZE...

FY 1980

[

631 CAMEROON

FY 1981

Minimum Current AAPL
1,500 1,500 1,500
700 700 900
1,700 1,700 1,700
900 900 1,200
500 500 800
250 250 250
- - 900
- - 2,000
- - 2,000
3,550 3,550 11,250
600 600 600
600 600 600

AID 183012 (3-79)




TABLE 111 - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT

FY 1979 . FY 1981
(Thousands §)

APPROPRIATION ACCOUNT/PROJECT NO.fTITLE.

631-0016

631-0025

Medical Syetem for Cameroon
(MEDCAM)

Mandars Ares Wells (OPG/CARE)

Totals (HE)

EDUCATION AND HUMAN RESOURCES

631-0007

6310033
631-0034

Social Sclence Research and
Training

Support to Basic Education
Training for Small Business
Totals (EH)

SPECIAL DEVELOPMENT PROBLEMS

631-0003

Cameroon Low Income Housing
Total (SD)

TOTAL OBLIGATIONS

LG

AID 1830-12 (3-79)

FY 1979

380

FY 1980

230

b n et s,

DECISION UNIT

Minimumn

2,650

2,650

A

|

631  CAMEROON

 FY 1981

Current

2,650

AAPL

3,000

3,000

650
500

1,150

16,000
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Decision Package AAPL Decision Unit 631 - CAMEROON

Decision Package Narrative

CDSS review has accurately characterized the Mission development strategy as
seeking: (1) to support govermment efforts aimed at basic human needs of
the rural poor through area focused, integrated development programs;

(2) to assist in developing systems which link the poor to needed markets,
technology and resources and (3) to strengthen national institutions pro-
ducing technolopgy. The review concluded this strategy was appropriate for
Cameroon. To implement the USAID/Y strategy an indicative planning level
for FY 1981-1985 of 161 million dollars was deemed appropriate in lieu of
the 189 million presented in the CDSS. The review also concluded that the
pace of implementation of the USAID/Y strategy should be more gradual than
originally proposed by the Mission. This conclusion is reflected in the
AAPL for FY 1981 of 16 million dollars which is 11 million dollars less
than the 27 million dollars proposed in our CDSS submission. An AAPL of

16 million dollars will not permit U.S. assistance to adequately support
the Government of Cameroon efforts to improve the quality of life of
Cameroonian rural poor to the extent and at a pace which we feel mest
desirable. The AAPL for FY-81 is insufficient to forward fund our projects

to the first non routine evaluation in accordance with the ABS guidance.

However, 16 million dollars of new obligating authority in FY 1981 is
sufficient to begin funding the critical components of our strategy. The
cost of this slower pace is the deferment for approximately one year the

realization of the FY 1985 objectives identified in our CDSS.
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Approximately 80 percent of the funding contained in the AAPL decision
package 1s for projects in the agriculture and rural development sector.
They will support achievement of the following major intermediate range
goals: (1) Twenty percent increase in small farmer real income in the
Sahelian North and Western Highlands by 1987; (2) Nine hundred technicians

trained in agriculture-related specialities by 1987.

The éhallenge facing the Govermment of Cameroon and our program is to

address the key problems of low efficiency of small food crop producers in
the Sahelian North and Western Highlands, access to markets and the severe
shortage of well-trained Cameroonian agricultural technicians and administra-

tors in the governmental, parastatal, and private agricultural organizations.

To meet this challenge, in FY 1981 we will begin the first of two large
integrated rural development projects planned for the FY 1981/85 period.
It focuses on the Mandara Mountains area of North Cameroon and is A.I.D.'s

first large, multi-sectoral program to help the Government of Cameroon reach

directly a large, geographic-specific target group.

The target population in the Mandara Mountains area is one of the poorest
in a region which has the lowest per capita income as well as the harshest
environment in Camercon. The Mandara Area Development Project (631-0032)
will help the Governmment of Cameroon provide the basis for augmenting
productivity of the beneficiaries by increasing access: a) to improved
food crop production technology; b) to storage and credit systems; and

¢) improved access to markets.
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The second ranked project in our AAPL decision package is the Support to
Higher Education Project (631-0031) which is aimed at developing a Uaiver-
sity center for agriculture that will be more responsive to Camerocon's
development needs. The center will train middle and higher-level tectmi-
clans to carry out extension and applied research activities as well as

admiunister and manage agricultural programs.

The remaining programs in the AAPL come under the general rubric of assis-
ting the Governmment of Cameroon in developing systems which link the poor
to technology, resources and the means for self-improvement. Support to
Bagsic Education (631-0033) is directed at helping increagse the primary
school enroliment of children ages 6 to 14 by 35 to 40 percent in the Korth

and Northwest Provinces by 1986.

The National Seed Service Project (631-0023) is designed to improve linkages
between the small producer and improved food crop tectmology. The Rational
Seed Service aims at developing a direct linkage between the small producer
and improved varieties of seed in order to make them available to small

farwmers, thereby increasing small producer yields.

Training for Small Business Project (631-0034) will support training re-
search and extension to foster the growth of small business, particularly
in rural market centers. It will also increase the possibilities of off-
farm employment and provide access to goods and services necessary to

improve rural life.
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AAPY, Workforce Requirements

Cameroonian development-related inmstitutions suffer from a severe shortage
of trained middle and low-level personnel required to deliver‘baaic health,
agriculture, education and community services to the urban and rural poor.
Therefore, the predominant nature of our support to Cameroon is technical
assistance. While the Government of Cameroon has sufficient resources to
finance counterpart techniciamng and their support personnel assigned to

our projects, financlal comnstraints preclude the Government from contribu-
ting to the support costs of A.I.D. contract and PASA techniciane. There-
fore, the support costs for A.T,D. contract hire personnel are fully funded
in our project expenses budget, However the government always contributes

at least 25 percent to total life of project costs.

At the AAPL, our direct hire full time U.S. personnel (USDH) requirements
will level off at approximately thirty-one. This level of staffing assumes
that all project implementation will be carrled cut by contractual or PASA
personnel and that the administrative and logistical support now provided
to A.I.D. under JAO will continue to keep pace with our increased needs.
Contract staff requirements will be approximately 63 persons during Fiscal
Year 1981. Most contractors will be working in small groups at widely
separated locations and, therefore, will present a low profile. Approxi-
mately 50 percent of our USDH employees are directly concerned with the
monitoring and management of 26 active projects in FY-198l. Many of these
projects are in remote areas requiring a significant amount of travel to

maintain direct contact with Implementation activities. The Mission support
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function at the AAPL requires three USDH positions which represent ten
percent of the requested MODE for FY-1981. This is an increase of one
position over the FY-1980 level. The additional Mission support function
1s required to handle the additional administrative and logistical sup-
port workload generated by 26 new contract positions. The USDH require-
ments for executive direction, program planning, project design and

financial management remain unchanged from the FY-1980 level.
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Decislon Package Decision Unit

Minimum/Current 631 ~ CAMEROON

Decision Package Narrative

We have combined minimum and current decision packages into a single
unit. We have done this because we believe that the current level of
eight million dollars 1is already below the minimum level of resources
needed to fund the programs necessary to begin implementation of the
strategy presented and approved in our CDSS. With a FY-1981 funding
level of eight million dollars we cannot meet ocur program objectives.
Although our five-year targets are quantitative (e.g. the national func-
tional literacy rate of 30 percent by 1986, 40 percent primary health
care coverage of entire population of North, Northwest and East Provinces
by 1985) scaling down of targets will not produce proportional savings

in funding requirements. The nature of our targets are such that a mini-
mum fixed investment over a period of several years is required to reach
a critical point before substantial returns on investments are realized.
Often progress toward objectives cannot be annualized but are reached in

quantum jumps after three or four years of project implementation.

At a level of between eight and ten million dellars annually, or ;pproxi—
mately 50 million dollars for FY-1981-85, we will be able to reach almost
none of our objectives, even with a reasonably extended timeframe. An
eight million dollar funding level means there will be no new projects in
1981, 1982 and 1983, This will result in the leoss of our most important
objective which 1s to assist the government to diversity and strengthen

the agriculture sector of the Cameroon economy sc that small farmer income
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is enhanced through self-sustained real growth in per cultivator agri-
cultural production. At the minimum/current decision package we will

be unable to assist in the development of food crops which have poten-
tial export as well as domestic markets. We will also be unable to ad-
dress the problems of (1) how to insure universal availability to broad-
spectrum extension services and (2) how to introduce low cost technologies
which allow on-farm or village-level intermediate processing of primary
agricultural commodities. Furthermore, we will be unable to assist the
government to train sufficient agricultural techniclans to overcome the
critical shortages in this key sector. In the Education sector, A.I.D,
would be unable to support the Govermment's objective of greater school
enrollment in the Korth and Northwest Provinces where school enrollments
are the lowest. A particularly important sector goal which would be un-
attainable at the minimum level would be the increasing of the percentage
of girls enrolled in primary schools in the North from 25 percent to the

national average of 45 percent.

An eight to ten million dollar annual assistance level will provide finan-
cing for strengthening the Government's ability to increase the access of
the rural population, particularly women and children to health services
(including child spacing and subfertility services). This will allow the
Government to reach approximately forty percent of the population in the
North, Northwest and East Provinces by 1985 (Medical System for Cameroon).
In addition, we could continue to assist the Govermment to increase its

ability to plarn and develop agricultural programs for the small producer
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(Agriculture Management and Planning 631-0008). We would also be able
to complete our investment in the development of improved varieties of
cereals adapted to Camercon's varied ecology (National Cereals Research

and Extension 631-0013).

Although our shift to a strategy of area-focused integrated development
aimed at the poor is impossible at the minimum/current level, we would

be able to complete two important projects in North Cameroon whose bene-
ficiaries are among the poorest in Cameroon. The Mandara Mountains Water
Resources Project (631-0012) will relieve villagers, mostly women and
children, from the burden of fetching water during the dry season at
great distances from theilr homes. The provision of whole year-round
sources of potable water to the rural population of the Semi-Ar{d Mandara
Mountains is a basic first step in the improvement of the quality of life

of the people of this region,

The North Cameroon Livestock and Agriculture Development Project (631-0004)
will demonstrate the effectiveness of actions and local organizations to
improve Livestock and agriculture production. The project will also
develop and institutionalize measures to reduce and eventually reverse the

degradation of natural resources which has occurred.

All activities contained in the Minimum/Current FY-1981 package represent
prior commitments to the Government of Camercon now in various stages of
completion. Further, the Government itself will have made personnel and

financial commitments on behalf of these activities which are not easily
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reversed. The estimated total life of project costs for the bilateral

projects contained in the Minimum/Current package is 50 million dollars.

Minimum/Current Workforce Requirements

Our Minimum/Current package contains 20 bilateral and regional programs
of which ten are on-going and eight effectively terminate in FY-1981.
This workload is essentially the same as our FY-1980 workload. There-
fore, we require the same amount of mampower in FY-1981 as in FY-1980

to implement our pertfolio of activities.
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ATTACHMENT TO TABLE VI

Implementation at Beginning of Year

FY-1977

CAMEROON

North Cameroon Seed Multiplication (631-0001)

Sahel Food Crop Protection (625-0916,3)

Semi-Arid Food Grain Research (698-0393)

University Center for Health Sciences (CUSS) (631-0531)
North Camercon Rural Health (631-0201)

Cameroon Low Income Housing (631-0003)

P.L. 480 Title II

African Manpower Development (698-0384.8)

National Advanced School of Agriculture (625-0530)

-+

OO~ W N

C.A.E.

. Accelerated Rural Learning (698-0387.1)
Seed Production Center (676-0001)
Ouham Province Rural Health (676-0002)
. Rural Village Wells (676-0003)

Fish Culture Extension (676-0004)

[V B L B VLR M

FY-1978

CAMEROON

1. North Cameroon Seed Multiplication (631-0001)
2. North Cameroon Livestock and Agriculture Development (631-0004)
3. VNorth Cameroon Rural Health (631-0201)
4. Social Science Research and Training (631-0007)
5. African Manpower Development (698-0384.8)
6. Cameroon Low Income Housing (631-0003)
7. Transcameroon IIT (631-0011)

8. P.L., 480 Title II

9. Practical Training in Health Education (631-0009)

10. University Center for Health Sciences (CUSS) (631-0531)

11. Sahel Food Crop Protection (625-0916.3)

12. Semi-Arid Food Grain Research (698-0393)

Accelerated Rural Learning (698-0387.1)
Seed Production Center (676-0001)
Ouham Province Rural Health (676-0002)
Rural Village Wells (676-0003)

Tish Culture Extension (676-0004)

(W I TL N
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FY-1979
CAMEROON
1. North Cameroon Seed Multiplication (631-0001)
2. North Cameroon Livestock and Agriculture Development (631-0004)
3. National Planning for Community Development (631-0017)
4. Social Science Research and Training (631-0007)
5. Practical Training in Health Education (631-0009)
6. Cameroon Low Income Housing (631-0003)
7. P.L. 480 Title 11
8. Sahel Food Crop Protection (625-0916.3) .
9. Regional Food Crop Protection (625-0928)
10, African Manpower Development (698-0384.8)
11. Transcamercon III (631-0011)
12, University Center for Health Sciences (CUSS) (631-0531)
13. North Cameroon Rural Health {631-0201)
C.A.E.
1. Accelerated Rural Learning (698-0387.1)
2. Seed Production Center {676-0001)
3. Ouham Province Rural Health (676-0002)
4., Rural Village Wells (676-0003)
5. Fish Culture Extension (676-0004)
FY-1980
CAMEROON
1. Cameroon Low Income Housing (631-0003)
2. Practical Training in Health Education (631-0009)
3. Camercon Reproductive Health (631-0021)
4, Social Science Research and Training (631-0007)
5. National Planning for Community Development (631-0017)
6. North Cameroon Rural Health (631-0201)
7. North Cameroon Seed Multiplication (631-0001)
8. North Cameroon Livestock and Agriculture Development (631-0004)
9, Agriculture Management and Planning (631-0008)
10. Mandara Mountains Water Resources {(631-0012)
11. National Cereals Research and Extension (631-0013)
12. Health Constraints to Rural Production (698-0408)
13, P.L. 480 Title 1I
14, Semi-Arid Grain Research (698-0393)
15, African Manpower Development (698-0384.8)
16. Rural Demand for Urban Services (1803-1228)
17. Regional Food Crop Protection (625-0928)
18. Transcamercon III (631-0011)

North Cameroon Pilot Community Development (631-0010)
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C.A.E.

1. Accelerated Rural Learning (698-0387.1)

2, Seed Production Center (676-000L)

3. Ouham Province Rural Health (676-0002)

4. Rural Village Wells (676-0003)

5. Fish Culture Extension (676-0004)

FY-1981
*  CAMEROON

1. Medical System for Cameroon (MEDCAM) (631-0016)
2. National Cereals Research and Extension (631-0013)
3. Mandara Mountains Water Resources (631-0012)

4, North Cameroon Livestock and Agriculture Development (631-0004)
5. Cameroon Reproductive Health (631-0021)

6. Agriculture Management and Planning (631-0008)

7. Small Farmer Fish Production (631-0022)

8. African Manpower Development (698-0384.8)

9. Transcameroon III (631-0011)

10. Regional Food Crop Protection (625-0928)

11. National Planning for Community Development (631-0017)
12. Rural Demand for Urban System {1803-1228)

13. Social Science Research and Training (631-0007)

14. North Cameroon Pilot Community Development (631-0010)
15. North Cameroon Rural Health (631-0201)

16, Mandara Area Wells (631-0025)

17. P.L. 480 Title II

18. Semi-Arid Grain Research (698-0393)

19. Health Constraints to Rural Production (698-0408)

20. Cooperative Development (631-0014)

C.A.E,

1. Fish Culture Extension (676-0004)
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USAID/ __CAMEROON

CFFICIAL RESITCENCZ ZXPENSES
FY 1580 ESTIMATE

A. Number & Type gf FPull-Time Servants:

Salaries & Related Casts for Each $
Cook/Houseboy 1,600
Houseboy 1,200

Includes salaries, payroll costs,
umniforms and food.

B. Number & Tyoe of Part-Time Servants:

Salaries % Related Costs for Each

None

¥
C. Costs of Other Authorized Items:

ITEM EST COST
Supplies - est. at
$125/month $1,500
TOTALS $1,500 &,300
Less 5% of Base Salary 2,375
OE Requiremernrt 1,925

* Include such things as cleaning supplies, paper aroducts,
Tight bulbs, small tools and items of insufficient value
to require maintenance of oroperty records.
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OPERATING EXPENSES NARRATIVE

PSC Restrictions - USAID/Yaounde has not been severly hampered by

these restrictions since the Mission has been able to find alternate

methods to fill its staffing requirements.

Travel Restrictions - Since USAID/Yaounde's program implementation

is just coming into full operation, there have been no adverse
effects to date, However, we wish to point out that the amounts
requested in our present budget submission represent the minimm
necessary to insure the proper implementation of our projects.
So, any continued travel restrictions will definitely hinder our
monitoring responsibilities.

USAID/Yaounde wishes to point out that the recent instructions
requiring the Migsion to fund all requested AID/Washington travel
has resulted in the increase of our international travel budget.
The funding of AID/W travel represents approximately 40 percent of

that line item, and 90 percent of the increase.

Inflation and Exchange Rates ~ USAID/Yaounde has assumed an inflation

and devaluation of the U.S. dollar factor of approximately 10 percent.
This factor has been applied to foreign national salaries and almost
all of the housing and office operations' line items including rents

and utilities.

Significant Changes - The only significant changes in the expense

for office operations, housing and Foreign National employees, from
FY-1979 to F¥=1981, result from our request to Iincrease both U.S.

and FN direct hire staff,



(E)

(F)
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No Operating Expenses are used to support program funded personnel.

Efficient Use of Operating Expenses - USAID/Yaounde has always taken

steps to insure that operating expenses are used efficiently. We
are continuing to require inter alis that furnishings and equipment
are carefully inspected prior to disposal to insure that serviceable
items are renovated for further use.

Thigs year, USAID/Yaounde intends to attempt to recruit professional
caliber Foreign Nationals where possible to fill Project Manager posi-

tions and so reduce the number of U.S. direct hire staff.
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SUPPORTING NARRATIVE ON POSITION REQUIREMENTS

The FY-1981 Minimum level proposes a net increase of ten in all direct
hire positions from the FY-1979 level. The proposed mumber of USDH is
two less than in FY-1979 due to completion of services of an Agronomy

Advisor and an Extension Advisor on the terminating North Camercon Seed

project.

The increase in the number of FNDH is twelve positions from FY-1979 to the
FY-1981 Minimum, Current, and AAPL. This increase is explained by the fact
that the FY-~1979 level of twenty positions is an imposed ceiling which does

not represent current workload requirements. This ceiling was imposed as

part of the Hiring Freeze begun in October 1978 and the ceiling was eatablished
on the basis of the then on~board count of twenty FNDH. However, our planned
total FRDH positions for FY~1979 was twenty-six and we still have a need

for each of these positions. The additional six positions for which we see

a need in FY-1981 Minimum are a Project Design/Pngineering Assistant, an
Accountant and an Accountant trainee, a Supply Management person to monitor

arrival of project commodities, and two secretarial positions.

The FY-1981 AAFL level USDH increment consists of an Assistant General Services
Officer and an IDI-Health. The Assistant General Services Officer would be
required at the AAPL level gince the number of projects implemented at this
level 1s 27, most of which would include substantial commodity elements, and
would increase the workload of the Management Office beyond its present capacity.
An IDI-Health would have a unique opportunity for training in the USAID Health,
Butrition and Population Office working with the MEDCAM project and other

projects in the health area.
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CAMEROON OPERATIONAL PLAN TABLE XIIil
] FISCAL YEAR 1981 P.L. 480 TITLE 1I
I. ELEMENTS OF OPERATION
A. Identification
1. bPistribution Agency: Catholic Relief Services - USCC
B.P. 1851
Yaoundé, United Republic of Cameroon.
2. Program Director: Kathleen E. Kelleher
Nutrition Supervisors: Mrs, Veronique Ade - National Coordinator
Mrs. Terese Kwancha -  Northwest Province
Mrs. Francesca Usim -  Southwest Province
B. enc reements

1. Catholic Relief Services - USCC has a written agreement with the Government
of the United Republic of Cameroon, signed 29 November, 1960 and reconfirmed by
Presidential Decree No., 66/DF/186 on 18 April 1966. This agreement provides:

Duty free entry of Title II food commodities and other materials imported
by the Catholic Relief Services into Cameroon.

Government responsibility for payment of charges for port-handling,
warehousing, transportation, and distribution of supplies.

Freedom of action for CRS/Cameroon to execute its distribution and
supervisory responsibilities.

The review, inspection, audits, and examination of records by CRS,
USAID, and other competent personnel.

The release of adequate and appropriate publicity as to the source
of the United States donated foodstuffs.

C. Area-Scope-Conditions of Operaticn

1. Catholic Relief Services-USCC has implemented a PL 480 Title II MCH Food and
Nutrition Program in Cameroon since 1970. The FY-1980 program will be carried
out in approximately 122 centers with a total of 35,000 recipients.

CRS has continued to operate its Pre-School program in the southwest and

northwest provinces through FY-1979 and will continue to do so in FY-1980.
The currert year has seen the expansion of the program into the eastern province
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(11 centers) with two centers in the Central South province. Its programmed
expansion to 28,000 recipients is being achieved. 102 centres rather than 98
centers will be functioning by September 1979. 1In FY-1980 CRS will open an
additional 20 centres in the eastern province to serve a total of 35,000 reci-
pients nation-wide,

2, Title I1 commodities are distributed through the Pre-School Clinics once a
month to each child registered in the program. In FY-1980 the following com-
modities will be distributed per child per month:

Non Fat Dried Milk 1.5 kilograms per child per month
Bulgar Wheat 2,0 " " " 1 "
Vegetable 0il .5 n " " " "

Total 4.0 kilograms

3. The GURC Ministry of Health continues to second two Public Health Nurses

to supervise the Pre-School Program. In FY-1979 CRS engaged a bi-lingual
Camerconian nurse - practitioner as its National Pre-School Supervisor to co-
ordinate activities on a national scale. She is also responsible for launching
the program in the EastermnProvince. The National Pre-School Supervisor was
sent to Ghana for training in 1978. CRS will request a francophone nurse from
the Ministry of Public Health to be based in the East from where she can best
supervise participating centers . The National Pre-School Supervisor will then
continue her work of coordination and launching the project in other areas.

Tt is believed that the Ministry of Health could eventually second other personnel
to supervise the program from each of the provinces.

GURC provides office and warehouse space in the Northwest Province. Ware-
house space had been offered in the Southwest Province, but it has proved toco
small and unsuitable to CRS' needs. ZAPI de 1'Est, (Zone d'Action Prioritaire
Integré) has offered CRS a 300 ton rent-free magasin at the railroad terminus
Belabo in the Eastern province. GURC pays inland transport and port-handling
charges. CRS makes a budgetary submission via the Ministry of Economy and Plan
and is then responsible for the clearing and forwarding by lorry and rail to its
depots. A report on expenditures with presentation of tramsport bills is then
presented to GURC before the next installment is made.

4. CRS is the only cooperating sponsor implementing an MCH program utilizing
Title II commoditles in Cameroon.

D. Control, Receipting-Records, Procedures, and Audits

1. Complete documentation is maintained on each consignment of food from the
time of the call-forward until the commodities reach the final consumer. Ware-
house ledgers, receipt and delivery vouchers and monthly distribution records
from each participating clinic are available for inspection at the CRS office.
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End-use checks are now performed by the three drivers who accompany each of
the pre-school supervisors to the clinics approximately once every two months.

2. Ocean freight losses are evidenced by short landing certificates and
surveys which are sent to CRS/NY for action. Losses during unloading and
customs clearance are alsc evidenced by surveys, and claims field against the
parties involved. Losses In the internal distribution system are claimed
against the transporter or clinic involved where negligence is suspected.

Food found to be unfit for human consumption is reported to USAID/RDO Yaounde.
Authorizatfon is then given to either donate it to an AID funded livestock
project or to sell it as animal feed.

Funds received from claims or the sale of contaminated food are returned to
the U.S. Digbursing Officer.

E. Port Facilities-Practices

1. Offloading facilities at the Port of Dousla are adequate to handle the
commodities required for the program.

2. Duty-free entry is quaranteed by the GURC and present no problem.

3. Suorvey reports are permitted by GURC and are done by Lloyds contractor
commissaire d'Avaries Réunis.

4. Taxes de manutention or port-handling charges have been budgeted for in
the 1979-80 GURC contribution to the CRS progranm.

F. Storage Facilities

1. Storage facilities at the port of Douala and the CRS warehouses in Victoria
and Bamenda have been complemented by the space available now in Belabo,
Eastern province. CRS will add an additional warehouse in Douala to store

food when train facilities are not immediately available from Douala port to

Belabo.

Facilities at each clinic varies but all are required to use pallets and
CRS provides instructions on further measures to prevent loss or damage. Two
seninars held in Bamenda 4-8 December 1978 and im Victoria 22-25 January 1979
included a review of good storage practices for the midwives implementing the

program.

2. Lack of adequate storage will not be a problem since GURC, the Catholic
missions, ZAPI and mothers countributions assure the availability of the major
depots. A small press to make mud bricks mixed with cement (5:1) has been
ordered for 50,000 CFA. Thisg preas is paid for by mothers fees and will be
used to make bricks for larger stgores at those participating centers where the
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need is felt. This is a low cost - solution to the problems of stocking

adequate amounts so the supply of food is constant and nutritional goals can
be met.

3. Catholic Relief Services - USCC retains control of all commodities stored
in the distribution centres.

G. Inland Transportation

1., Inland transport will be effected by local commercial trucking firms from

the port of Douala to Victoria and Bamenda. From there it is forwarded again

by local truckers to participating centres. Food destined for the Eastern
province 1s removed from the port by truck and freighted by the national railroad
to Belabo. From there it is either stocked in the CRS warehouse or trucked to
the pre-school centre.

Food transported by national railroad - Regie Nationale des Chemins de Fer
du Cameroun has been accorded a 75% reduction on regular commercial freight
rates.

2. Budgetary submission for inland transport was made to GURC in December 1978
for FY-1980 and will be confirmed shortly.

H. Processing-Repackaging

1. Burst or open bags are reconstituted either by stitching the torn bag or
placing it in a new larger sack for immediate distribution to nearby clinics.
Jute bags have been purchased for this purpose with funds from mothers contri-
butions.

I. Financing

1. As of 1 March 1979 mothers contributions have been increased from fifty
francs CFA to one hundred francs. This was done to cover new administrative
expenses Incurred with the expansion of the program to the Eastern province

as well as to make mere purchases of anti-malarial, anti-worm medicines to
complement the nutritional aspect of the program. It is alsc felt that the
beneficiaries are capable of making the increased contribution. CRS recalls
75Z of this amount, but with the new increase it was decided that participating
clinics could retain 257 for their own expenses.

2, Monies collected from the sale of empty containers are used for related
costs such as cooking utensils for food demonstrations or other minor needs
identified by the iIndividual centers.
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3. Acceptability of Available Foods

1. N/A

2. Bulgar Wheat, Milk and Vegetable 0il have been found acceptable by the
recipients as all can be readily used in cowbination with local foods.

3. The rations requested are:

a) Non Fat Dried Milk 1.5 kilograms per child per month
Bul gar Wheat 2.0 " " n n "
Vegetable 0il .5 " " " "oon

b) Title II commodities distributed through the CRS Pre-School Clinics
aim at providing a nutritionzl balance to reduce dietary deficiencies
in the most vulnerable group, the pre~schocol children.

K. Program Publicity

1. All recipients are informed that the food commodities are a gift of the
People of the United States of American.

2. There are nco factors which adversely affect program publicity.
3. N/A
4, Weight Charts which are used as identity cards for registered recipients

do not indicate source.

L. Estimate of Program Duration

The program is plamned for continuation until its goals are met. Its
goals are to assist parents in promoting adequate growth of their pre-school
age children since this is the group most vulnerable to malnutrition. The
fnutrition survey completed by the GURC's Ministry of Ecenomy and Plan showed
that 222 or 250,000 children are malnourished in Camerocon. CRS inaugurated
the use of a Master Chart to complement its existing Growth Surveillance
System for the Northwest province in December 1978, for the Southwest Province
in January 1979 and for the Easternm province in March 1978. This systems will
be the chief tool for evaluation of program performance. The availability of
food supplies ie an essential requirement in the operation of this prograr
as these supplies provide the supplementary feeding for the children and the
educational and demonstration means for the mother.

Even when operating in areas where food supplies can be made available
or purchased locally, CRS will rely on donated foods from the U.S. during
the period necessary to initiate such programs and for a subsequent period of
effective demonstration. The pre-school program will eventually become self
supporting through the utilisation of local material resources nmade available
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through the local government or other local agencies. Imported food should
be discontinued when families are able to produce or purchase sufficient
food for the needs of its children and have the awareness of the need for
the knowledge to assure proper child care.

The findings of the National Nutritlon Survey have been useful in
supporting and documenting the evaluations made with the Growth Surveillaunce
System. It has pointed out the geogrpahical areas of priority need where
CRS can introduce a Pre-School program which will then be readily assessed
on a monthly basis from analysis of the master charts. In this way the
advisability of continuing or altering the pre-school program in any area
will be apparent.
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P.L. 480 TITLE II

NARRATIVE MISSION REVIFW

The program will continue at a slightly increased level in FY-1981, in-
creasing from FY-1979 and FY-1980 levels of approximately 28,000 children

to approximately 35,000. It will continue to be directed to maternal and
child health pre-school feeding activities. Geographically, it is antici-
pated that the program will expand from the Northwest into the East and
possibly in FY-1984 to the far North. A recent nutrition survey pointed out

the areas of priority need where CRS can introduce further pre-school programs.

The USAID is particularly pleased with project administration. The Country
Director is extremely competent, conscientious and dedicated to her program.

She 1s quick to correct problems including any misuse of food commodities.

During FY-1979, another CRS representative arrived in Cameroon and is
stationed in Victoria. His presence will further strengthen CRS's logistical
backstopping and program administrative capabilities. 1Ia summary, USAID
intends to continue its suppert of this program at least through FY-1982,

with modest increases in program levels annually,

Adequate storage facilities are available as indicated in the CRS operation

plan.

As indicated in both the CDSS and the CRS operation plan, the modest food

iwports for this activity will not serve as a disincentive to demestic

agricultural production.
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Table XIIT
PL 480 TITLE TI
I. Country 631 - CAMEROON
A. Maternal and Child Health .N{&........ Total Recipients 35,000
No. of Recipients Name of (Thousands)
by Commodity Commodity KGS Dollars
35,000 Bulgar 840 _152
35,000 NFDM 840 297
35,000 QIL 420 373
822
Total MCH 2{199
B- Pre-SCh001 Feeding R EE R R R I Total RECipientS
No. of Recipients Name of (Thousands)
by Commodity Commodity KRGS Dollars
Total School Feeding
C. Other Child Feeding ....cocveecaacnnnss Total Recipients
No. of Recipients Name of {Thousands)
by Commodity Commodity KGS Dollars
Total Other Child Feeding
D. Food for Work ...veiveevecsnsasanseassas Total Recipients
No. of Reciplents Name of (Thousands)
by Commodity Commodity KGS Dollars
Total Food for Work
B. Other (Specify) ..i.veveeseroess +sese+ Total Recipients
No. of Recipients Name of (Thousands)
by Commodity Commodity ¥GS Dollars

Total Other
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631-0032 Mandara Area Development

Project Purpose: To develop the institutions, procedures and techniques

capable of improving agricultural production and standards of living

of the people in the Mandara Mountains region.

Background: The Mandara Mountains region is located in the Margui Wandala
department of the North Province, Approximately 500,000 people liwe in the
department and it is ome of the most densely populated regions in

Cameroon. Parm families of the region (98 percent of the population is
rural) cultivate sorghum, millet and peanuts on terraced slopes and on

the high plateaus of the area. The people have one of the lowest per
capita incomes in the nation (approximately $18 excluding the value of
subsistence production), low school attendance and literacy rates, and a

high rate of infant mortality (estimated at 195 per 1,000 live births).

During the recent past, there has been increasing concern about this
populous region and the low lewel of services it receives. Historically,
attempts have been made by the government to resettle the people into
the less-populated plains area. These official attempts to resettle the

mountain people have not been successful and have been halted.

USAID assistance has been requested by the Minister of Economic Affairs
and Planning to assist in implementing a rural development prograe in the
region. The Camercon Government intends that the planned development in

the region be complementary to a proposed $50 million World Bank agricul-
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ture development project in the center-north departments of Diamare,

Logene and Chari.

The proposed project will complement other USAID activities in the North
Frovince., The Basic Education Project will establish some of its

primary education activities in the department and these will be co-
ordinated through the proposed regional planning division. The
development of the Project Paper will occur simultaneously with the
development of the Medical Systems for Cameroon Project. Rural health
sexvices that may be undertaken under the auspices of the Mandara Area
Development Project will be coordinated with the MEDCAM design team and
the Ministry of Health, It is expected that the existing health services
of the region will be strengthened to improve the centrol of water-borne
diseases and that a program will be developed that will stress preventa- !

tive nutrition activities for children under five years of age.

The PID for the project will be submitted to AID/Washington by December
1979, 1In order to prepeare the PID the Mission will evaluate the
agriculture production potential of the region with the assistance of a
fwo-person team provided by DS/RAD. Representatives from Development
M ternatives, Inc., will assist in determining the most appropriate

organizational structure to utilize in implementing the project.
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Host Country and Other Donor Contributions:

Cameroon Government $3,5C00,000
Personnel $£2,000,000
Equipment 500,000
Buildings 500,000
Land 500,000

World Bank $2,000,000
Irrigation infrastructure $1,000,000
Research facilities 1,000,000

Beneficiaries: The rural development activities that will be undertaken

under the project are expected to benefit 40,000 farm families living in

the region.

Description of FY~1981 Program: In FY-198l1 it is expected that procurement

for technical services and commodities will be initiated. Initial ex-
tension work will also be carried out with the region's population to

ensure their involvement of project activities,

Proiject Outputs: Number
Item
Farmer Training Center 1

Trained Extension Agents

Agricul ture 30
Commmity Development 20
Upgraded and maintained rural roads 150 kms.
Hectares under improved cropping patterns 2,000 ha.

Control program for water-borne diseases 1

Preventative nutrition activities program 1
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Item Nunmber
Blacksmith Centers 3
Fisheries Holding Station 1
Reservoirs Stocked with Fish 45

Re forestation 5,000 ha.
Regional Planning Division 1

A, I.D.-Financed Inputs - FY-1981:

Technical Assistance (20 person-months) $ 200,000
Equipment 700,000
Commodities 300,000
Construction 800,000

Total $2,000,000

Estimated Project Duration: FY 1981 - FY-1985

Life of Project Cost: $10,000,000.
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631-0033 Support to Basic Education

Purpose: To provide support to basic education programs in the North and

Northwest Provinces,

Background: Enrollment levels for primary education in the North and
Northwest Provinces are considerably lower than in other parts of Cameroon,
This project supports the Govermment's objective of expanding access to
primary education in those areas by increasing the number of adequately
trained teachers and assisting the Ministry of Education and local commu-
nities in the construction of village schools. At the same time, the
project will demonstrate methods of improving the relevancy and efficiency
of the primary education system. U.S. technicians will work with provin-

cial school officials to carry out the following inter-related activities:

(1) Increasing classroom availability and reducing class size by deve-
loping systems to support village self-help school construction and

maintenance;

(2) 1Increasing the supply of adequately trained teachers by supporting
pre-service and in-service training programs and experimenting with

the use of community education aides;

{(3) Making primary school curricula and materials more effective in
teaching literacy, numeracy, and basic life skills by introducing

radio as a teaching aide for both children and adults.

(4) Improving the efficiency of the school system by providing assistance

to management and school inspection activities.
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Host Country and Other Donor Contributions: The Government of Cameroon

will provide $3 million for land cost, personnel, and operating funds.
The Caisse Centrale de Coopération Economique, a French development

organization, will contribute $1.6 million for scheool construction.

Beneficiaries: The beneficiaries of the project are the teachers who

will receive pre-service and in-service training; the school inspectors
who will be provided on-the-job training, management assistance, and
vehicles for local travel; and the primary age students who will have the
opportunity to attend school and obtain a more relevant and effective
education., The ultimate beneficiaries will be the North and the North-
west populations as a whole. A higher rate of basic education will result
in a population that is better informed about health, nutrition, sanita-
tion and agriculture; is better able to understand and use new information;
is agriculturally more productive; has a lower fertility rate; and has a

more equitable distribution of income,

Description of FY-1981 Program: Start-up activities in FY-1981 will

concentrate on the North Province and will include provision of U.S.
technical services to provincial school officials and teacher training
institutions; procurement of vehicles and equipment needed for school
supervision and support; and the development of systems and the purchase

of commodities to inaugurate a program of self-help school construction.
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Project Qutputs: All Years
Primary schools constructed 85
Trained teachers {in-service and pre-service) 1,500
Trained inspectors and administrators 30
Personnel trained for radio programming 5
Teacher Training Schools expanded 3

A.1.D.-Financed Inputs FY-1981
Personnel (48 person-months) $ 400,000
Commodities (school construction, vehicles, etc.) 250,000

Estimated Project Duratjon: 5 years (FY-1981 through FY-1985)

Life of Project Costs (AID): $7,000,000.
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6310034 Training for Small Business

Purpose: To support training, research, and extension for the growth of
small businesses in rural towns in order to increase off-farm employment
opportunities and provide necessary goods and services for rural develop-

ment.

Background: The problems of rural and urban unemployment and under-
employment and the unchecked migration of workers to Camerocon's two large
urban centers are increasingly distorting rural development efforts. This
project proposes to address these problems by capitalizing on the entre-
preneuriél character of the Camerconian people and the GURC's desire to
decentralize urban growth, combat uneﬁployment and foster agriculturally-
related small business activity. The project contains two inter-related
elements: (1) support for selected training and research programs at the
University Center for Business Administration; and (2) support for govern-
ment and private voluntary extension services to small business and
cooperative enterprises. The project will help generate small and medium-
slzed businesses and cooperatives in market towns by providing innovative
training programs in management, accounting, marketing, distribution and
other business skills at the University Center; by training teachers of.
business skills for rural secondary schools; by researching the effects

of government policies on small businesses; and by utilizing U.S. PVOs to
develop extension services to small businesses located in market towns serv-

ing the northern and western highlands areas of Camerocon.

Host Country and Other Donor Contributions: Saudi Arabia has loaned the
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Cameroon Government $4,600,000 to construct the University Center for
Business Administration in Douala. The World Bank has loaned funds for

the construction and operation of the Training School for Vocational
Teachers attached to the University Center. GURC provides salaries and
operating costs for the University Center and also funds the Center for
Support to Small and Medium Enterprises (CAPME). Prance, Great Britain,
and several private voluntary organizations are also interested in projects

that will generate employment through the development of small businesses.

Beneficlarieg: The direct beneficiaries of the project will be business

students and teachers trained in long- and short-term courses at the
University Center, and entrepreneurs receiving assistance from business
extension services. Indirect beneficiaries will include persons employed
by newly-established small businesses in rural towns and secondary school
students receiving training in business skills. The ultimate beneficiaries
will be rural populations who will receive goods and services frow business

and cooperative enterprises established in market centers.

FY-1981 Program: Start-up activities in FY-1981 will include making con-

tracts for technical services for curriculum development, teaching, and
research at the University Center and for an Operational Program Grant to a
Private Voluntary Organization to begin extension services to small enter-
prises located in towns in the north and western highlands. Instructional
materials, office equipment, vehicles and other commodities will be procured.

A loan, to be disbursed over two years beginning in FY-1983, will be negotiated
with the GURC to fund the construction of additional facilities at the

University Center.
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Major Project Qutputs: All Years

Appropriate business training courses established -

Students trained in business skills (long and short-term) 1,000
Teachers trained on business subjects 300
University facilities constructed 1
Rural business service centers established 2
A.I.D.-Financed Inputs: FY-1981 ($000)

Contract personnel (30 person-months) 300
OPG to a Private Voluntary Organization 100
Commodities 100

TOTAL ... vee 500

Estimated Project Duration: 5 years; (FY-1981 - FY-1985)

Estimated Life of Project Costs: Grant: $4,100,000

Loan: 2,500,000
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Centers for Training Farm Families (Phase II) - 631-0035

Shelf Item for FY-1981

Project Purpose

The purpose of this project is tc establish a reglonwide network of agricultural
innovators who will use improved methods of agricultural production and pass

these methods on to their neighbors.

Background

A.I.D. provides funding for the establishment of four training centers and one
regional coordinating center of the on-going multi-donor project in Northern
province. Five of a total of twelve training centers planned for the project are
now in operation with classes of twenty five farm couples per center per vear.
The regional coordinating ceanter located in Marous provides academic backstopping
support for the training center staffs and follow-on evaluation of trainees after
they return to their home villages. Two hundred couples have completed training
cycles and as a group have demonstrated that their production of peanuts, sorghum
and cotton is over fifty percent higher than that which was recorded before
training. 1In light of demonstrated success in Phase 1, the Government of Cameroon
has requested support for the establishment of an additional twelve training
centers covering a wider area. Training for selected returnee couples in applied
technology subjects and home economics will have a secondary impact in Phase II

of the project.

Host Country and Other Donor Contributions

Twelve training centers at $500,000 each will be established in Phase IT of the

project.
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Donoxr Millicns
GURC 1.5
Tocw 1.0
AID 3.5
Total 6.0

Beneficiaries

The direct beneficiaries of the project will be the 500 traired couples who make
use of animal traction and other learned agriculture techniques on their own farms.
Secondary beneficiaries will be neighboring villagers throughout the radius of the

center who follow the examples of the returned couples.

FY-1981-82 Program

The Regional Coordinating Center staff will select additional training center
sites based on development potential and population density. Construction will
begin with two crews to complete three new training centers. Additional training
will be provided at the Regional Ccordinating Center for training staff scheduled
for placement at the new centers. Recruitment of trainees based on established
land holding and family-size qualifications will be undertaken in areas surrounding

the centers. Follow-on evaluation of returned trainees from the established centers

will be made.

Mator Project Outputs FY-1981 FY-1982
1. Personnel 40 80
2. Construction and operating costs 200 250
3. Commodities and equipment 90 80
Estimated Project Duratien -  FY-1981 - FyY-1985.

Life of Project Cost - % 6.0 milliion.

*
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CAMEROON NUTRITION PLANNING - 631-0037

Purpose: To develop a comprehensive long term National nutritfon plan.

Background: Nutrition activities in Camercon are centered in the Nutritiom
Bureau of the Ministry of Bealth (MOH). The MOH is conducting nutrition
education in urban areas. The Community Development Bureau of the Ministry
of Agriculture is also operating community development programs which
include nutrition education programs in the Northwest Province. ONAREST
(the National research organization) scientists are conducting research

on the composition of foods and wmineral and protein nutritiom.

During the 1977-1978 perfod the government conducted an AID-financed
National Nutrition Survey in conjunction with the Nutrition Assessment
Unit of the University of California, Los Angeles. This survey was
directed by the Ministry of Economic Affairs and Planning. An Interminis-
terial Committee was also formed by the government to approve the survey

design and findings.

The national survey showed that 22% of Cameroonian children under 5

years of age were chronically malnocurished or "stunted" (less than 901

of expected height for their age). Furthermore, 451 of Cameroonian
children were anemic. The survey found that the prevaleance of serious
malnutrition was much higher in the Northern Province (7%) than natiomally
(1Z). The prevalence of chronic malnutrition was highest in the Western
(317), Eastern (27%) and Northern (281) Provinces. Although a represen-

tative sample of women was not chosen for this survey, large pockets of
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maternal goiter were found in the Eastern, Northern, Northwestern and
Central-Southern Provinces. In addition to providing the government
with the first statistically-valid data on the national and regional
prevalence of malnutrition, the survey increased the national awareness
of nutrition problems and provided the cornerstome on which the govern-

ment could buiit interdisciplinary nutrition planning and policy-making.

The Interministerial Committee decided that the first activity following
the survey would be a National Nutrition Seminar. This seminar was held
in April 1979 and was financed by AID and UNDP. The Ministry of Planning
and Economic Affairs chaired the seminar although the final plenary
sesgsion was also attended by the Minister of Health and the Minister

of Social Affairs. The recommendations from the seminar will be issued
by the Prime Minister's Office. We anticipate that one of the most im-
portant outcomes of the seminar will be a Presidential decree creating a
formal Interministerial Food and Nutrition Committee. This committee

will then begin formulating a national nutrition strategy.

Beneficiaries: The ultimate beneficiaries are rural preschool children

and women, particularly these living In the provinces with the highest
prevalence of malnutrition, the North, West and Fast. The immediate
beneficiaries are government officials who will become better nutrition

planners,

Description of the Program:

1. By building on the foundation of an Interministerial Food and
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Nutrition Committee, A.I.D, hopes to assist the government and adminis-
trators of nutritional programs develop an interdisciplinary nutrition
institution which will act as a central planning body with representatives

from all related ministries.

2, Send Cameroonians for long and short-term training in the United
States and other African countries with successful nutrition programs.
The Cameroonian who heads the Nutrition Institute or Unit will be sent

for long-term graduate training in nutrition and economics.

3. With the assistance of short-term nutrition consultants, help GURC:
a) integrate nutrition into policies and programs in key development
sectors; b) reorient existing nutrition activities; c) integrate nutri-
tion activities into MEDCAM and the existing health delivery system;
and d) plan nutrition intervention programs to combat goiter, anemia

and PCM,

4. With the assistance of a long-term consultant, help build up the

government's capacity to train nutritionists in Cameroonian universities.

5. To conduct provincial workshops as a regional follow-up to the first

National Nutrition Survey.

Project Qutputs:

1. Creation of a functioning Nutrition Planning Unit or Institute within

the MDH.

2. Trained nutritionist/economists.
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3. Strengthened Nutrition Department at University of Yaounde and Dschang.

4. National Nutrition Strategy Statement.

AID-Financed Inputs - FY-1981:

Inputs

Ll

FY-1981

Technical Assistance
-Long-term 12 PM's
-Short-term 2 PM's

Participant Training (Long and
short term)

Commnodities

Other Costs (Seminars)

100

120

160
65

30

TOTALS

415

Estimated Project Duration: FY 1981-1983

Life of Project Costs: $1,000,000
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631-0036: TRANSCAM TII (B)

Project Purpose

The purpose of this project is to fmprove the efficiency of the Transcameroon
railroad and thereby improve the access of Northern and Pastern Cameroon as
well as to service better the adjacent sections of Chad and CAE to world

markets.

Background

A.I.D. participation in the Transcameroon railroad construction and realign-
ment began in 1964 when the GURC undertook Transcam 1 with assistance from
the EEC, France, Germany and AID. Currently A.I.D. is participating in the
financing of the Edea-Douala section of Tranacam III with GCermany, Canada,
FED and France. The proposed assistance is for realignment of the last and
most difficult section of the older portion of the Transcam railroad, which

is the 108.31 kilometers link between Edea and Maloume.

Host Country and Other Donor Contributions

Current estimates put the total cost of the realignment between Edea and

Maloume at $120,000,000. While other donors have indicated thelr fnterest

in participating in financing this last section of Transcam, exact distribution

of financing is not yet known. 1If it follows prior distribution of financing,
we can expect it to be:
GURC $12,000,000
AID $15,000,000

Other Donors® $93,000,000

X  Probably will include Germany, Canada, FED and France.
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Beneficiaries

The direct beneficiaries of the project will be all those who use the rail-
road. The Transcam railroad, an important facility for servicing the trans-
portation requirements of Cameroon in both economic development and national
unification, may prove to be a critical facility for servicing the transporta-
tion requirements of the rural poor. 1In this regard, AID has requested that
the economic analysis of the project give special attention to the railroad's
impact on the rural poor. The GURC shares AID's interest in examining the
current and possible future role of the railroad in servicing the needs of

the rural poor.

FY-1981 Program

The construction contractor will begin work during FY-1981. It is estimated

that 48 months will be required to complete the realignment.

Major OQutputs

The 108.31 kilometers link between Edea and Maloume will be realigned and
renovated allowing rapid and safe transportation of goods and people along

the entire Transcam railroad system.

AID Financed Inputs

Construction contract $15,000,000

Estimated Project Duration 4 years

Life of Project Cost

AID $15,000,000
GURC $12,000,000
Other Donors $93,000,000

Total $120,000,000
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AFRICA BUREAU REGIONAL (698) PROJECTS

Small Farmer Production Credit 698-0391
FY-1976 - 1979

Estimated Total Cost $ 130,000

Semi-Arid Food Grain Research  698-039)
Development JP 31

FY-1977 - 1981

Estimated Total Cost ~  $§ 6,500,000
{All Countries)

Strengthening Bealth Delivery 698-0398
Systems
FY-1978 - 1982
Estimated Total Cost $25,000,000
(A1l Countries)
Health Constraints to 698-0408
Rural Production
FY-~1979 - 1983
Estimated Total Cost $ 9,300,000
(A1l Countries)
Pan African Institute for 698-0405
Development
FY-1978 - 1982
Estimated Total Cost $ 4,700,000
African Manpower Develop- 698-0384.8
ment
FY-1976 - 1981
Estimated Total Cost $19,000,000

(All Countries)

Estimated Requirements
1979 1980 1981
- - $100,000

Funds programmed by SHDS
Director, Abidjan.

$1,100,000 - -

$ 950,000 $ 950,000 $ 950,000

$ 157,000 $ 400,000 $ 450,000
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LIST OF PD&S REQUIREMENTS

PROPOSED USES OF PD&S FUNDS - FY-1979

What has been Received.

1.
2 L
3

General PD&S Funds
National Planning for Community Development (631-0017)
Cooperative Development (631-0014)

Total Received

Remaining Requirements {(Requested by Yaounde 2956)

W~ hunPwm -

.

10.

Small Farmer Fish Production (631-0022)

National Seed Service (631-0023)

Support to Higher Education (631-0031)

Cooperative Development (631-0014)

Nutrition Intervention Approaches

Nutrition Advisor

Agriculture Manpower Survey (Higher Education)

Effects of Development Authorities/Societies on Small Farmer
Production - Mandara Mountains Area Development PP

Annotated Bibliography - Mandara Mountains Area Development
PP design

General PD&S Funds

Total FY-1979

PROPOSED USES OF PD&S FUNDS - FY-1980

Proiect Design

1
2
3
4

Mandara Area Development (631-0032)
Cooperative Development (631-0014)
Training for Small Business
Support to Basic Education

CDSS Development

1.

Macro-Economic Analysis in Agriculture Production Planning
and Marketing (in response to CDSS review)

Other

B0 N

General PD&S Funds

Western Highlands Resource Inventory & Program Planning
Transcam III B (631-0036)

Nutrition Program Development

Total FY-1980

$ 25,000
20,000
10,000

35,000

65,000
45,000
168,000
20,000
10,000
115,000
10,000

6,000

5,000
10,000

433,000

100,000
10,000
125,000
95,000

50,000

25,000
500,000
20,000
10,000

935,000
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PROPOSED USES OF PD&S FUNDS - FY-1981
Project Desipgn
1. Transcam III B (631-0036) $ 30,000
2. Western Highlands (631-XXXX) 80,000
) 3. Community Development and Mass Media (631-XXXX) 60,000
Other
* 1. General PD&S 25,000
2. Food Crop Marketing and Storage 80,000
3. Butrition Program Development 15,000

Total FY-1981 $290,000





